CITY OF LAREDO

CITY COUNCIL MEETING

M2008-R-07

CITY COUNCIL CHAMBERS

1110 HOUSTON STREET

LAREDO, TEXAS 78040

APRIL 7, 2008

5:30 P.M.

I. 
CALL TO ORDER


 With a quorum present, Mayor Raul Salinas called the meeting to order.

II. 
PLEDGE OF ALLEGIANCE


Mayor Salinas led in the Pledge of Allegiance.

III. 
ROLL CALL


In attendance:


Raul G.  Salinas,




          Mayor


Mike Garza,





          Council Member, District I


Hector Garcia,





          Council Member, District II


Michael Landeck,




          Council Member, District III


Johnny Amaya,




          Council Member, District IV


Johnny Rendon,




          Council Member, District V


Gene Belmares,




          Mayor Pro Tem, District VI


Juan Chavez,





          Council Member, District VII


Juan Ramirez,





          Council Member, District VIII


Gustavo Guevara, Jr.,




          City Secretary


Carlos Villarreal,




          City Manager


Cynthia Collazo,




          Deputy City Manager


Horacio De Leon,




          Assistant City Manager


Jesus Olivares,





          Assistant City Manager


Raul Casso,
 




          City Attorney

            Cm. Garza arrived at 5:45 p.m.


IV. 
MINUTES


Approval of the minutes of February 4, 2008, March 10, 2008 and March 25, 2008.


Motion to approve.

Moved:  Cm. Amaya


Second:  Cm. Garcia


For:  8 




Against:  0 



Abstain:  0

V. 
COMMUNICATIONS AND RECOGNITIONS

      
Recognitions


a.  Recognition of Elias Bazan, ATF Resident Agent in Charge, for his support with 

     “Buddy”.  Buddy is our new Accelerant Detection Canine with the Fire Department’s 
  
     Arson Division and is currently under the supervision of Mr. Rick Treviño.


       Mayor Salinas presented Elias Bazan with a Certificate of Recognition for his 
  
       support to the Laredo Fire Department for his assistance in acquiring Buddy for the 
  
       department. 


b.  Recognition of Raymond Soriano, 8th grade student at St. Augustine School for winning 

     1st place in the 2008 Regional Spelling Bee.


     Mayor Salinas and City Council publicly recognized Raymond Soriano, 8th grade 


     student at St. Augustine School, and presented him with a Certificate of Recognition. 


c.  Recognition of Judge Joe Lopez and Judge Adriana Arce-Flores for selection as the 2008 

     Law Day Chairs by the Webb County Bar Association.


     Mayor Salinas and City Council publicly recognized both Judge Joe Lopez and 
  
     Judge Adriana Arce-Flores.  


d.  Recognition of Mayor Pro-Tempore Gene Belmares for being named the recipient of the 

     2008 Liberty Bell Award by the Webb County Bar Association.


     Mayor and City Council publicly congratulated and recognized Mayor Pro Tempore 

     Belmares. 

      
Communiqués


Mayor Salinas said that he had an opportunity to go to LBJ High School to visit their soccer 
team because they went into the Semi-Finals.  He also spoke on the recognition of 
Andy Garcia from Alexander High School for being the first nominee to be recognized 
from Laredo to the McDonald’s Boys High School.  He announced that he was invited to  

New York to meet the Pope by President George W. Bush.  He also complimented John 
Orfilia, Public Works Director, and his staff for working so hard on paving the streets of Laredo.  Finally, he congratulated Dennis Nixon, from IBC, for receiving the Citizen of the Year Award.  


Cm. Garza spoke on the upcoming recreational center that will be available for constituents 
in South Laredo.  He advised that Commissioner Frank Sciaraffa has pledged over 


$200,000 for the facility. He thanked City Council and Commissioners for supporting the 
state-of-the-art recreational center.  He also emphasized that the City of Laredo needs to 
prioritize issues that address individuals with special needs.  

Cm. Garza thanked the residents of Villa Del Sol for attending a neighborhood meeting to 
express their concerns regarding a neighborhood park.  He noted that the meeting was very 
productive and it gave the residents the opportunity to advise what hours they wanted 
their park opened and closed.  He also thanked City staff for attending the neighborhood 
meeting.  He went on to thank the Environmental Department for organizing the Brownfield 
Project.  He mentioned that it was well attended by elected officials and said that the center 
will be environmentally safe.  He also congratulated Alexander High School for achieving 
Academic Championship for their 11th year in District 35A.  Finally, he invited the 
viewing public to attend the opening of the walking track around Ryan Elementary.  


Cm. Landeck congratulated his fellow Council Members on the construction of recreation 
centers in their districts. He expressed a concern for the growing amount of vandalism in 
the park areas.  He assured his constituents that the City is moving forward with the 
recreation center in District III.  


Cm. Amaya thanked Ronnie Acosta, Community Development Director, and her staff for 
hosting a public meeting at the Inner City Park.  The purpose of the meeting was to give the 
citizens an opportunity to express their housing and community needs.  Unfortunately, not 
too many people attended.  He also thanked the Council Members that assisted him in the 
Steak Plate Sale a success.  He said that the purpose of his steak plate sale was to raise 
funds for scholarships for need kids in the Laredo area.  


Cm. Rendon thanked the Mayor for being in attendance at a cutting ribbon ceremony for the 
new dome that was installed at the Eistetter Park.  He said that it was very enlightening for 
him to see the dome installed.  He said that the basketball players from Alma Pierce in 
attendance to assist with the ribbon cutting ceremonies.  He also announced that on 
Saturday there would be a clean up effort in his District.  


Mayor Pro Tempore Belmares congratulated Dennis E. Nixon for receiving the 2008 
International Citizen of the Year by the World Affairs Council of San Antonio.  He also 
congratulated the Chamber of Commerce for organizing the 2008 Vision Conference that is 
held each year.  He said that the Chamber does an excellent job informing the attendees of 
how important Laredo is to the rest of the nation.  Vision conferences go a long ways in 
promoting the City.  He congratulated the United High School Tennis team for winning 
District in all divisions.  He said that Coach Collins has a great program at United High 
School.  He said that he was privileged to be able to represent the City of Laredo at an 
Autism Awareness Event Group.  He said that the group allows parents and friend to 
support people that are affected by autism and it allows them ways to look for funding 
opportunities.   He shared a personal testimony regarding autism and said that he was going 
to place that issue on his priority list for the next two years.    


Cm. Chavez gave a comprehensive report on certain concerns and issues for District VII.  
He advised that several constituents in the southwest were concerned about the blocking of 
the trains in which he has talked to Union Pacific and they are going to rectify that problem.  
He also said that other concerns regarding Santa Maria would be corrected.  He voiced that 
the Bristol Bridge is open which would offer resolutions to many problems for that area.  
He asked that the item of the Rail Road overpass be brought up for discussion because it is 
causing delays for District VII. 


Cm. Ramirez thanked John Orfila, Public Works Director, and his staff for installing 
sidewalks in District VIII and AEP for installing streetlights along the Laredo tracks.  


Citizen comments


Pastor Miguel Reyes, President of Aliana Pastoral, announced and invited the public to 
 
their 2008 Family Festival during October 16 – 18 at the Laredo Civic Center.  

VI. 
APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES


a.  Appointments by Mayor Raul G. Salinas of Alejandro Rodriguez and Eduardo Valls to 

     the Electrical Examining Advisory Board.


     Motion to approve.


     Moved:  Cm. Garcia   


     Second:  Cm. Amaya


     For:  8  



Against:  0  


Abstain:  0  


b.  Appointment by Council Member Johnny Amaya of Jimmy Escoto to the Convention 

     and Visitors Bureau Advisory Committee.


     Motion to approve.


     Moved:  Cm. Amaya  


     Second:  Cm. Rendon


     For:  8  



Against:  0  


Abstain:  0  


c.  Appointment by Council Member Johnny Rendon of Rosy Gregory to the Convention 

     and Visitors Bureau Advisory Committee.


     Motion to approve.


     Moved:  Cm. Garcia  


     Second:  Mayo Pro-Tempore Belmares


     For:  8  



Against:  0  


Abstain:  0  

VII. 
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS


A.  Request by Mayor Raul G. Salinas 

1.  Presentation by Dr. Gladys C. Keene regarding the Mid Rio Grande Border Area Health 

     Education Center, with possible action.

     Gladys C. Keene, M. D., M.P.H. Executive Director for MRGBAHEC, gave the 
  
     following presentation:  

     The Mid Rio Grande Border Area Health Education Center


       Who are we?


       Mission:


       The MRGBAHEC is a community organization focused on promoting a healthy 


       community by:  

· Increasing the number of health care workers in the region

· Enhancing academic resources for existing health care providers

· Fostering a healthy lifestyle through community education program


       Goal

· To develop a cadre of future leaders committed to our community through a series of enriching educational experiences for students from elementary to college level 

· To support existing professionals with continuing education resources

· To promote a healthy community through health education and disease prevention programs


       How does the AHEC benefit Educational Institutions?


       AHEC programs directly link to school districts, Laredo Community College, Texas A 


       & M International University, the University of Texas Health Science Center at San 


       Antonio and others by:

· Informing students about a wide choice of health careers

· Providing resources to help them qualify for their chosen profession

· Teaching students college survival skills, test taking and portfolio preparation


       How does the AHEC benefit the Community?


       AHEC programs are a pipeline for future community leaders by:


       Fostering a connection between the student and the community


       Promoting a sense of civic responsibility


       Providing a community service learning opportunity


       What has the AHEC accomplished?


       Over the last 15 years, the MRGBAHEC has:

· Impacted over 45,000 students, health care professionals and community participants 
       through educational programs

· Served nearly 9,000 participants in 2006-2007

· Celebrated over 90% of AHEC Alumni enrolled in higher education


       What is needed for the next 15 years?


       Community participation and support for:

· Continuation and expansion of programs

· Matching and in-kind grant requirements


       For the last 15 years, the AHEC has been supported entirely with Federal and State 

       monies through the UTHSCSA.  In order to continue and grow, it must now look for 


       community support.  


       Health Career Opportunities Program Mission:


       To develop a continuum of health programs from pre-kindergarten to college that 

       stimulate students’ interest in math and science and introduce them to career choices in 


       the health care fields.


       Goals:


       These programs will:


       Introduce students to the wonder world of science.



       Offer students an opportunity to participate in hands-on projects that will reinforce their 
       knowledge about science.


       Assist students in identifying the many health careers that are available.


       Provide resources to prepare students to qualify for their chosen profession.


       Provide internship opportunities for post secondary students to fulfill their curriculum 
       practicum requirements.  


       Menu of Programs:






Program Cost


       1.  Mini AHEC Academy Pre-Kindergarten – 3rd Grade 

$56,000


       2.  Mini-AHEC Academy 4th – 6th Grade



$56,000


       3.  Junior AHEC Academy for 6th – 8th Grade



$15,000


       4.  Health Occupations Planning Exposition (HOPE) 


       5.  Youth Health Service Corp Learning Service Program

$60,000


       6.  Senior AHEC College Academy


       7.  Summer Biomedical Enrichment Program


       8.  Motivational Seminars and Mentoring Program


       9.  Exploring your Future Field Trips




$15,000


     10.  SAT and MCAT Programs








       Summary Description of Programs:


       (1)  Mini AHEC Academy Pre-Kindergarten – 3rd Grade


  
A science-enrichment program for Pre-Kindergarten  - 3rd Grade students designed 
   
to provide the children age-appropriate essential knowledge and skills about the 


field of science.


       (2)  Mini-AHEC Academy 4th – 6th Grade


    
A science-enrichment program for 4th 6th grade students.  This program targets 



students’ interest in science with hands-on experiments in chemistry, physics, and 



other fields of science.  


       (3)  Junior AHEC Academy for 6th to 8th Grade



A science-enrichment program for junior high school students designed to develop 

and nurture the students’ interest in health science related professions.


       (4)  Health Occupations Planning Exposition (HOPE) (7th – 8th; 9th – 12th) 



A one-day health career exposition event for junior high and high school students to 

develop and reinforce existing interests in health care professions. 


       (5)  Youth Health Service Corp Learning Service Program (10th) Pilot Existing



A program designed to prepare students to interact with underserved populations in 



health care settings in the community.  The goal is to recruit students to help create 



healthier communities through volunteer service.       


       (6)  Senior AHEC College Academy (11th – 12th) Existing



A one-week summer program for high school students that provides sixty hours of 

training that will prepare junior and senior students for the school-to-college/career 

process.


       (7)  Summer Bio Medical Enrichment Program



A one-week visit to the University of Texas Health Science Center at San Antonio 

for junior and senior students to rotate through the different departments of the 


University, participate in hands-on experiences and to interact with the medical 


school’s professional faculty.


       (8)  Motivational Seminars and Mentoring Program (year 1 & 2 of Post-Secondary)



A series of motivational seminars and mentoring opportunities for college students 

to broaden their horizon and motivate them to pursue a four-year or higher 


educational degree. 


       (9)  Exploring Your Future Fields Trips (Year 1 & 2 of Post-Secondary Education)



Campus visits to graduate schools, medical schools, nursing schools, pharmacy 


schools and other health care system institutions from outside the community to 


introduce students to future educational paths.


     (10)  SAT and MCAT Programs (11th & 12th; post Secondary Education) 



These are one-day workshops designed to help students prepare for college entrance 

exams.    


2.  Status report on support services to families who have children with cancer, with 

     possible action.

       Dr. Hector Gonzalez, Health Department Director, reported that as the City grows staff 
       must review the different challenges in health care including autism, heart disease, 

       cancer, birth defects, etc.  The City has created several support services to assist the 

       families through questioning families that are afflicted .  The City of Laredo Health 
  
       Department has taken the initiative to work with the excellent care providers in the 
  
       community in creating services that are needed to care for the ailing or special needs 
  
       children and their families. 
            B.  Request by Council Member Mike Garza


1.  Discussion with possible action finishing the Century City Park and allocating no more 

     than $35,000.  


     Motion to approve the finishing of Century City Park and allocate no more than $35,000.


     Moved:  Mayor Pro Tempore Belmares


     Second:  Cm. Chavez


     For:     8



Against:  0



Abstain:  0


2.  Discussion with possible action on instructing the City Manager to negotiate an 

     agreement for the lease of the Joaquin Cigarroa Building located on 1502 Logan Avenue 

     for the use of expanding the Health Department Services.  
Motion to instruct the City Manager to submit information regarding the negotiating of an agreement for the lease of the Joaquin Cigarroa Bulding located on 1502 Logan Ave. for the use of expanding the Health Department Services in the first week of May.

     Moved:  Cm. Garza


     Second:  Cm. Ramirez


     For:     7



Against:  1



Abstain:  0







Dr. Landeck 


     Motion to table.


     Moved:  Cm. Landeck


     No second, motion dies. 

            C.  Request by Council Member Johnny Rendon


1.  Discussion on installing two (2) flashing beacons on Bartlett Street next to the baseball 

     fields by using District V Discretionary Funds, with possible action.  


     Motion to approve the installing of two (2) flashing beacons on Bartlett Street next to 


     the baseball fields by using District V Discretionary Funds. 

     Moved:  Mayor Pro Tempore Belmares


     Second:  Cm. Garza


     For:     8



Against:  0



Abstain:  0

             D.  Request by Mayor Pro-Tempore Gene Belmares


1.  Discussion with possible action on reimbursing the Del Mar Little League for capital 

     improvements to community fields.

     Motion to approve the use of discretionary funds for the reimbursement of the Del Mar 


     Little League for improvement to community fields.  


     Moved:  Mayor pro Tempore Belmares


     Second:  Cm. Chavez


     For:     8



Against:  0



Abstain:  0

2.  Status report on the Mines Road overpass with a time line for completion.


     Mario Medina, District Manager from TxDOT, reported that Mines Road overpass 

     affects three Council Districts.  He noted that because of its impact to I35  the Del Mar 

     area is more so affected.  He advised that the initial construction began in the early 

     1990’s with the loop, international bridge, connector of 1472, widening of 1472, 


     median barrier and ending with the railroad overpass.  


     Carlos Rodriguez, Engineer for TxDOT, summarized the $31 million dollar project 
which was initialized in 2006.   He advised that the project completion date for the railroad crossing is in December of 2009.  


3.  Discussion with possible action on infrastructure improvements from Mann Road to Del 

     Mar.  (Co-sponsored by Council Member Johnny Rendon)


     Mayor Pro Tempore Belmares said that the item should read Springfield from Mann 


     Road to Del Mar because there are some infrastructure needs regarding the curb and 


     gutter.  Those improvements need to coincide with the installation of traffic lights at 
    
     Village and  Springfield and Sunset and Springfield.  There is $250,000 for a transit 

     bond that is specifically earmarked for intersection improvements on Springfield.  He 

     asked Public Works to work with Utilities to clear the Utilities and return to Council 

     with a cost estimate. 


     John Orfila, Public Works Manager, stated that Springfield between Village and Mann 


     Road has been milled and should be paved by the end of the week.  He added that the 


     curb and gutters will be repaired shortly after.  He said that he would work with the City 


     Manager on the funding.  He went on to say that he has been working with traffic 


     regarding the traffic lights.  

4.  Discussion with possible action regarding the bus shelter for the bus stop at Convergy’s 

     Call Center.
Feliciano Garcia, El Metro Manager, stated that the bus shelter for the bus stops at Convergy’s Call Center would cost between $23,000 and $25,000 each.  He advised that they would be installing four bus stops within the Convergy’s Subdivision that will be paid by the developer depending on their bids that were to be opened today.  He said they would award the bid or get an idea of how much monies are needed to complete the bus stops.


     Mayor Pro Tempore Belmares instructed the City Manager to submit the final costs of 


     the Convergy Shelter to City Council.  

       E.  Request by Council Member Juan Chavez


1.  Request by the Laredo Housing Authority to reimburse the payment in lieu of taxes that 

     was submitted for Fiscal Year 2004, 2005, 2006 and 2007, with possible action.

     Cm. Chavez said that the reason he placed this item on the agenda was because the 


     Laredo Housing Authority had submitted a report to him asking for reimbursement for 


     the payment in lieu of taxes that was submitted for Fiscal Years 2005, 2005, 2006 and 


     2007.    

Jose Ceballos, Interim Manager Director for the Laredo Housing Authority, stated 
     the monies that were paid to the City in August of 2007.  He said that he submitted a 
        proposal to put these monies to use within the Housing Authority.  He shared that the 


     Laredo Housing Authority not only funds houses.  He said that they have eight units of 


     transitional housing in Laredo which speaks of a sizeable crises when you look at 


     families.  He said that they have one emergency shelter for homeless men and families.  


     The funding that is being requested will serve families that are at risk of being homeless 

     or presently homeless.  The Capital Fund Program is an allocation based on a formula 
     that comes to the Housing Authority which is roughly about $1.4 or $1.5 million that is    

     dedicated to the modernization of public housing units.  We have 1,000 public housing 
     units within the Laredo Housing Authority.  These requested revenues will go beyond    

     what they were looking at the Capital Fund Program. 

     Carlos Villarreal, City Manager, stated that this is an item of funds that were received in 

     the fiscal year 2007 budget and he mentioned that he discussed it with Chairman 
   
     Raymund Bruni, where he indicated that “If you give me money, I’m going to bank it”.  

     He commented that this is his philosophy.   He pointed out that the money to be donated 

     is $113,000 and he would have to certify that there is an excess of monies in the 2008
     budget.  He added that he can not do that right now because we are halfway    through 
     the budget.  He mentioned that he told Chairman Bruni that if it were his recom-   

     mendation, he would keep the money.  He pointed out that this is not a full fledged 
     amount of money that the city is getting because they are exempt, but 

     it is a payment in lieu of taxes that we would expect because of the burden caused to 
  
     public safety and the utilities system and so forth.  He stated that it is the obligation of 

     the Housing Authority.  He informed Council that his recommendation would be that we 
     keep the money in the fund balance of the City of Laredo.
Motion to return the pilot money that was received from the City to the Laredo Housing   

Authority.


     Moved:  Cm. Chavez


     Second:  Cm. Ramirez


     For:  7



Against:  1



Abstain:  0 







Cm. Ramirez

2.  Motion to conduct a traffic studying around Santa Maria Elementary School during the 

     time when children are dropped off and picked up after school and authorizing the use of 

     District VII discretionary funds to purchase any devices or signals necessary.

     Motion to approve.


     Moved:  Cm. Chavez


     Second:  Cm. Garza


     For:     8



Against:  0



Abstain:  0
           F.  Request by Council Member Juan Ramirez


1.  Discussion with possible action regarding El Portal Pedestrian crossing.


     Mario Maldonado, Bridge Manager, reported that there are seven turnstiles on the first 
     floor and six on the second floor.  He said that the City of Laredo has a responsibility to 

     provide a fast and efficient crossing.  Both of the turnstiles areas are very busy.   The 


     original design was to construct a crosswalk on the second floor to create a design for 
  
     another crossing point at the intersection of Juarez and Water Street.  During the 
  
     construction, a request was being made by the Khaladis “Bridge of the America’s 
  
     Group” to construct a crosswalk in order to provide a crossing for the customers that 
  
     will be parking in the lower parking areas.  During that time, staff was also looking at 

     options to provide relief to the conditions that we were having on the second floor 
  
     because it was still under construction.  That is how the creation of the crosswalk that 
  
     you indicated came into existence.  Closing the crosswalk at Salinas & Water Street will 

     cause congestion to the second floor crosswalk area and it will also move traffic to the 

     intersection of the crosswalk at Juarez & Water Street.  

     Cm. Ramirez said that the way the building was originally designed was to steer the 


     traffic to the second floor.  The problem existing is on the south side because 


     there is no escalator for people to use to go down causing a congestion for 


     people going south to Nuevo Laredo.  He said that the City needs to install another 


     escalator to increase the pedestrian traffic to go south.


     Cm. Garcia said that the first floor was designed for traffic coming from the Mall 


     from the second phase.  There is a safety issue for pedestrians crossing at the El Portal 


     Pedestrians crossings.  He expressed his concerns for the safety for traffic in that 


     area.  He said that the City of Laredo needs to close the first floor exit and force them to 


     go upstairs until the second phase is designed.  


     Motion to close the first floor crosswalk which will steer the pedestrians upstairs. 


     Moved:  Cm. Garcia


     Second:  Cm. Ramirez


     For:
     8



Against:  0



Abstain:  0   


     Mario Maldonado said that if the City of Laredo closes that crosswalk the people will 
  
     start using the other crossing point at Juarez and Water Street.  

2.  Discussion with possible action regarding the water park.


     Chip Vansteenberg, Advanced Aquatic Options, said that they were pleased to respond 
     to the Request for Qualifications by the City of Laredo on the water park item.  He 
  
     explained that it was difficult to respond to the request because it assumed that the 
  
     company was ready to place a detailed proposal together for a water park based upon the 
     2002 feasibility study.  For reasons that were listed in the request, the company feels like 
     a lot has happened since 2002 including the location of the park.  He said that a fresh 
  
     feasibility study should be in order.  The feasibility study could be an independent study 
     that should be $50,000 which could be done by a separate company.  He also noted that 
     Advanced Aquatic Options can complete the feasibility study, but have it reviewed by a 
     third party.  A study of that nature would cost the city around $25,000 and Advanced 
  
     Aquatic Options would supply services to make up that additional $25,000.  He 

     continued to say that the company needs additional information. 

     Miguel Pescador, Parks & Recreation Manager, noted that the new feasibility study 
  
     should update outdated material and include the Mexican tourism.  


     Cm. Garza said that he hoped that the cost of the feasibility study would only include the 


     costs associating the difference between ‘02 and ‘08 and not the entire study.  

     Chip Vansteenberg emphasized that the water park project is feasible; however, they 


     need to make sure that the project is built properly.  The size of the project should be 


     upon recommendation of the study in order for the park to be a success.  
Motion to approve $25,000 for the feasibility study from the one million dollars that has    

been placed for the water park.  


     Cm. Garza asked if the City of Laredo could select the consultant that will review the 
  
     feasibility study. 


     Chip Vansteenberg affirmed that the study has included a component where an auditor 
     of the City’s choice may review the study for recommendations or suggestions.    


     Cm. Landeck stressed that the feasibility should be done the right way.  He noted that 
  
     the study should include the Mexican tourist as far as Saltillo and Monterrey.  

     Chip Vansteenberg advised that the study would be complete with conservative numbers 


     that will be received from individuals that own the water park industry.  They have 


     percentages of how far people are willing to drive.  

     Father Bill Davis from San Francisco Javier Church stated that he is interested in a water 
     park in Laredo because it is healthy recreation for the entire family.  He said that Laredo 
     has a problem when it comes to taking children to a safe and healthy place for 
  
  
     entertainment.  He went on to say that it would be nicer if they could save the wetlands 
     and incorporate the water park in the wetlands. 

     Diana Rueller expressed her approval for a water park in Laredo.  She agreed with 


     Father Bill Davis that the City should build the water park next to the wetlands.   


     Cm. Garza asked for the feasibility timeline.

     Chip Vansteenberg said there would be a sixty day turn around on the study.

     Cm. Landeck asked if the City could consider a wetland/water park combination.  

     Carlos Villarreal, City Manager, said that a deadline of April 21, 2008 has been placed 

     for recommendations as to the projects that Council will be considering.  He said that 

     Council has given recommendations on a site for the convention center, but they are also 

     considering a ball park.  He said that staff is researching elements related to all three 


     projects and they will return to City Council on the 21st.  He expressed his concerns in 


     the sixty day timeline for the feasibility study.  

     Mayor Pro Tempore Belmares said that the feasibility study should include the accurate 
     site.  

     Carlos Villarreal, City Manager, noted that he would be glad to report back to City 


     Council with recommendations.  He said that the City of Laredo could not finance all 


     three items; however, privatizing the water park would be an alternative for the City to 


     consider.  


     Cm. Garcia requested a workshop for City Council to discuss financing options for the 


     convention center, ball park and water park.  
Motion to move forward authorizing $25,000 for a feasibility study and to authorize the City Manager to bring back a formal contract indicating what the $25,000 will cover and note that it will be matched by Advanced Aquatics Options for a total of $50,000 for the feasibility study for a water park for Laredo.   


     Moved:  Cm. Ramirez


     Second:  Cm. Garcia


     For:     8



Against:  0



Abstain:  0 


3.  Discussion with possible action regarding the 4th of July Festival.


     Mike Pescador, Parks & Recreation Director, reported that staff is meeting regarding the 


     4th of July Festival.  He said that last year they had over 10,000 attendees.  

4.  Discussion with possible action on installing sidewalks by using District VIII 

     Discretionary Funds on the following streets:



*  2900 block of San Agustin-west side



*  1000 block of Alamo-north side



*  2200 block of Water-north side



*  900 block of Jefferson-south side


     Motion to approve with the amendment of changing 1000 block of Alamo-north side to 


     900 Constantinople north side.  


     Moved:  Cm. Ramirez


     Second:  Cm. Garza


     For:
     8



Against:  0



Abstain:  0

VIII. 
PUBLIC HEARINGS


2.  Public hearing providing community residents an opportunity to comment on their 

     housing and community needs and the projects that they wish to see funded for fiscal 

     year 2008-2009, with funds totaling $5,003,380 to be received from the U.S. Department 

     of Housing and Urban Development (HUD), and more specifically through the 34th 

     Action Year (AY) Community Development Block Grant (CDBG) for $3,589,985, the 

     2008 HOME Investment Partnerships Grant (HOME) for $1,248,285, the 2008 

     Emergency Shelter Grant (ESG) for $159,922, and the 2008 American Dream 

     Downpayment Initiative Program (ADDI) for $5,188, in support of the preparation and 

     submission of the 2008 Consolidated One Year Action Plan to HUD.   Also for 

     discussion and comment is the Fiscal Year (FY) 2006-2007 Consolidated Annual 
  
     Performance Report regarding the City’s administration of HUD Programs.

         
     Motion to open the public hearing.

     Moved:  Cm. Chavez  


     Second:  Mayor Pro-Tempore Belmares


     For:  8
  


Against:  0  



Abstain:  0 

        
     Ronnie Acosta, Community Development Director, reported that tonight’s public 


     hearing was two fold.  One was to provide and record the performance of the 


     Community Development for the last year and the other was to receive comments 


     regarding the funding for next year.  The City of Laredo submitted a performance report 


     to HUD and it came back giving the City of Laredo a satisfactory review.   She gave a 
  
     comprehensive report as to what the constituents are asking for in each district.   

     Motion to close the public hearing and introduce.


     Moved:  Cm. Amaya  


     Second:  Cm. Rendon    


     For:  7
 


Against:  0  



Abstain:  0   


     Ordinance Introduction:  City Council


     Mayor Salinas was out temporarily, Mayor Pro-Tempore Belmares was chairing.


3.  Public hearing and introductory ordinance amending the City of Laredo Health 

     Department Fiscal Year 2007-2008 budget by appropriating revenues and expenditures 

     in the amount of $1,300,000.00 from the Health and Human Services Commission 

     (HHSC) through the University of Texas Health Science Center Dental School for dental 

     and primary care clinic remodeling and construction.  These funds will support the CIP 

     2007 in the amount of $600,000.00 for construction and remodeling for a total of 

     $1,900,000.00.  The construction will enhance coordination, personnel and operations 

     for the clinical care in dental, maternity, primary care and Tuberculosis services.

                 Motion to open the public hearing.


     Moved:  Cm. Amaya


     Second:  Cm. Garza 


     For:  7
  


Against:  0  



Abstain:  0 


     Mayor Salinas was not present.


     There was no public input.

                 Motion to close the public hearing and introduce.


     Moved:  Cm Garcia


     Second:  Cm. Ramirez    


     For:  7
  


Against:  0  



Abstain:  0   


     Ordinance Introduction:  City Council


4.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the 

     City of Laredo by authorizing a Conditional Use Permit for a nationalization of vehicles 

     enterprise on Lots 2, 4, 6, 8, 9, 10, 11 and 12, Block 899, Western Division, located at 

     3501 San Bernardo Avenue and 3502 Santa Ursula Avenue.  The Planning & Zoning 

     Commission recommended denial of the Conditional Use Permit.  District VII     

        

                 Motion to open the public hearing.

 
     Moved:  Cm. Garcia  

 
     Second:  Cm. Amaya  

 
     For:  7
  


Against:  0  



Abstain:  0 

 
    Manuel Arechiga said that he started the process in November and due to matters beyond 
    control it has been on the agenda four times.  He asked for the approval of City Council 


    for a Conditional Use Permit. 

    Cm. Chavez approved the Conditional Use Permit with the following amendments:  

    1.  No vehicles will be allow to parking on San Bernardo/LaFayette or public right-of-


         way. 

    2.  No mechanical work or body work done on site.


    3.  No vehicles with missions parts to be allowed to stay on the premises over night.


     Motion to close the public hearing and introduce as amended.

 
     Moved:  Cm. Chavez  

 
     Second:  Cm. Ramirez    

 
     For:  7
  


Against:  0  



Abstain:  0   


     Ordinance Introduction:  District VII  

                                                           


5.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the 

     City of Laredo by rezoning Lots 1 and 2, Block 127, Eastern Division, located at 219 W. 

     Travis Street, from R-3 (Mixed Residential District) to R-1A (Single Family Reduced 

     Area District).  The Planning & Zoning recommended approval of the zone change.  The 

     proposed use is single-family residential.  District V                 

                 Motion to open the public hearing.


     Moved:  Cm. Garcia


     Second:  Cm. Amaya


     For:  7
  


Against:  0  



Abstain:  0 


     There was no public input.


     Motion to close the public hearing and introduce.


     Moved:  Cm. Rendon


     Second:  Cm. Amaya    


     For:  7
  


Against:  0  



Abstain:  0   

 
     Ordinance Introduction:  District V


6.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the 

     City of Laredo by rezoning 5.29 acres, as further described by metes and bounds in 

     attached Exhibit “A”, located on the east side of U.S. Highway 83 south of Cielito Lindo 

     Boulevard, from B-1 (Limited Commercial District) to B-3 (Community Business 

     District).  The Planning & Zoning Commission recommended approval of the zone 

     change.  The proposed use is shopping center.  District I     

        

                 Motion to open the public hearing.


     Moved:  Cm. Garcia  


     Second:  Cm. Amaya  


     For:  7  
  


Against:  0  



Abstain:  0 


     There was no public input.


     Motion to hold a special called noon meeting on Friday as requested by Cm. Garza.


     Moved:  Cm. Garcia


     Second:  Cm. Amaya


     For:     7



Against:  0



Abstain:  0


     Motion to close the public hearing and introduce.


     Moved:  Cm. Garza  


     Second:  Cm. Amaya    


     For:  7
 


Against:  0  



Abstain:  0   


     Ordinance Introduction:  District I  

                                   


7.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the 

     City of Laredo by rezoning 5.26 acres, as further described by metes and bounds in 

     attached Exhibit “A”, located at the southwest corner of International Boulevard and 

     Veracruz Drive, from R-1 (Single-family Residential District) to B-1 (Limited 

     Commercial District).  The Planning & Zoning Commission recommended approval of 

     the proposed zone change. The proposed use is commercial.  District VI      

                 Motion to open the public hearing.


     Moved:  Cm. Garcia  


     Second:  Cm. Amaya    


     For:  7
  


Against:  0  



Abstain:  0 


     Oscar Castillo from Slate Engineering was present to answer any questions. 

     Motion to close the public hearing and introduce.

                 Moved:  Cm. Amaya  


     Second:  Cm. Garcia    


     For:  7
  


Against:  0  



Abstain:  0   


     Ordinance Introduction:  District IV  


8.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the 

     City of Laredo by rezoning 2.23 acres, as further described by metes and bounds in 

     attached Exhibit “A”, located at the southwest corner of International Boulevard and 

     Simon Bolivar, from R-1 (Single-family Residential District) to B-3 (Community 

     Business District).  The Planning & Zoning Commission recommended approval of the 

     zone change.  The proposed use is commercial.  District VI    

                 Motion to open the public hearing.


     Moved:  Cm. Garcia  


     Second:  Cm. Amaya  


     For:  7
 


Against:  0  



Abstain:  0 


     There was no public input.


     Motion to close the public hearing and introduce.


     Moved:  Cm. Amaya  


     Second:  Cm. Garza    


     For:  7
  


Against:  0  



Abstain:  0  


     Ordinance Introduction:  District IV  


9.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the 

     City of Laredo by rezoning 3.68 acres, as further described by metes and bounds in 

     attached Exhibit “A”, located at the northwest corner of International Boulevard and 

     Veracruz Drive, from R-1 (Single-family Residential District) to B-1 (Limited 

     Commercial District).  The Planning & Zoning Commission recommended approval of 

     the zone change.  The proposed use is commercial.  District VI               

        

                 Motion to open the public hearing.


     Moved:  Cm. Garcia  


     Second:  Cm. Amaya  


     For:  7
  


Against:  0  



Abstain:  0 


     There was no public input.


     Motion to close the public hearing and introduce.

                 Moved:  Cm. Amaya  


     Second:  Cm. Landeck    


     For:  7
  


Against:  0  



Abstain: 0   


     Ordinance Introduction:  District IV  

                            


10.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of 

       the City of Laredo by rezoning 6.13 acres, as further described by metes and bounds in 

       attached Exhibit “A”, located at the northwest corner of International Boulevard and 

       Juan Escutia Boulevard, from R-1 (Single-family Residential District) to B-3 

       (Community Business District).  The Planning & Zoning Commission recommended 

       approval of the zone change.  District VI  

                   Motion to open the public hearing.


       Moved:  Cm. Garcia  


       Second:  Cm. Amaya 


       For:  7
  


Against:  0  



Abstain:  0 


       There was no public input.


       Motion to close the public hearing and introduce.


       Moved:  Cm. Amaya  


       Second:  Cm. Garza    


       For:  7
  


Against:  0  



Abstain:  0   


       Ordinance Introduction:  District IV  


11.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of 

       the City of Laredo by rezoning 1.14 acres, as further described by metes and bounds in 

       attached Exhibit “A”, located at the southwest corner of International Boulevard and 

       Juan Escutia Boulevard, from R-1 (Single-family Residential District) to B-3 

       (Community Business District).  The Planning & Zoning Commission recommended 

       approval of the zone change.  District VI             

                   Motion to open the public hearing.

         
       Moved:  Cm. Garcia  


       Second:  Cm. Amaya  


       For:  7
  


Against:  0  



Abstain:  0 


       There was no public input.


       Motion to close the public hearing and introduce.


        Moved:  Cm. Amaya    


        Second:  Cm. Landeck    


        For:  7
  


Against:  0  



Abstain:  0   


        Ordinance Introduction:  District IV  

                          


12.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of 

       the City of Laredo by rezoning 25.11 acres, as further described by metes and bounds 

       in attached Exhibit “A”, located at the southeast corner of Bartlett Avenue and Jacaman 

       Road, from R-1 (Single-family Residential District) to B-4 (Highway Commercial 

       District). The Planning & Zoning Commission recommended approval of the zone 

       change.  The proposed use is a bus maintenance and administration facility.  District 
   
       V                                                                    

                   Motion to open the public hearing.


       Moved:  Cm. Garcia  


       Second:  Cm. Amaya  


       For:  7



Against:  0  



Abstain:  0 


       There was no public input.


       Motion to close the public hearing and introduce.


       Moved:  Cm. Rendon  


       Second:  Cm. Amaya    


       For:  7
  


Against:  0  



Abstain:  0   


       Ordinance Introduction:  District V  


13.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of 

       the City of Laredo by authorizing a Conditional Use Permit for the sale of metal 
  
       products on .99 acres, as further described by metes and bounds in attached Exhibit 

       “A”, located at 10116 F.M. 1472; The Planning & Zoning Commission recommended 

       approval of the proposed Conditional Use Permit.  District VII

                   Motion to open the public hearing.


       Moved:  Cm. Garcia  


       Second:  Cm. Amaya  


       For:  7
  


Against:  0  



Abstain:  0 


       There was no public input.


       Motion to close the public hearing and introduce.


        Moved:  Cm. Chavez  


        Second:  Cm. Amaya    


        For:  7



Against:  0  



Abstain:  0   


        Ordinance Introduction:  District VII 


14.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of 

       the City of Laredo by rezoning Lot 5, Block 1A, Dellwood Commercial Subdivision, 

       located at 8910 F.M. 1472, from B-1 (Limited Commercial District) to B-3 

       (Community Business District).  The Planning & Zoning Commission recommended 

       approval of the proposed zone change.  The proposed use is used auto sales.  District 

       VII                           

                   Motion to open the public hearing.


       Moved:  Cm. Garcia  


       Second:  Cm. Amaya  

         


       For:  7
  


Against:  0  



Abstain:  0 


       Valentin Cuellar asked for approval of the zone change. 

       Motion to close the public hearing and introduce.


       Moved:  Cm. Chavez  


       Second:  Cm. Amaya    


       For:  7
 


Against:  0  



Abstain:  0   


       Ordinance Introduction:  District VII  


15.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of 

       the City of Laredo by rezoning 3.61 acres, as further described by metes and bounds in 

       attached Exhibit “A”, located south of Soria Drive and east of U.S. Highway 83, from 

       R-1MH (Single Family Manufactured Housing District) to R-1A (Single Family 

       Reduced Area District); The Planning & Zoning Commission recommended approval 

       of the proposed zone change.   The proposed use is single-family residential.  District 

       I                                       

                   Motion to open the public hearing.


       Moved:  Cm. Garcia  


       Second:  Cm. Amaya  


       For:  7
  


Against:  0  



Abstain:  0 


       There was no public input.


       Motion to close the public hearing and introduce.


        Moved:  Cm. Garza  


        Second:  Cm. Amaya    


        For:  7
  


Against:  0  



Abstain:  0   


        Ordinance Introduction:  District I  


16.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of 

      the City of Laredo by authorizing a Special Use Permit for mini-storage/warehousing on 

      Lot 21, Block 12, Lomas Del Sur Subdivision Unit XIII, located at 3013 Lomas Del Sur 

      Boulevard.  The Planning & Zoning Commission recommended approval of the zone 

      change.  District I 


      Motion to open the public hearing.


      Moved:  Cm. Garcia  


      Second:  Cm. Amaya  


      For:  7
  


Against:  0  



Abstain:  0 


      There was no public input.


      Motion to close the public hearing and introduce.


      Moved:  Cm. Garza  


      Second:  Cm. Amaya    


      For:  7
  


Against:  0  



Abstain:  0 

      Ordinance Introduction:  District I  


17.  Public hearing and introductory ordinance amending Chapter 24, Article IV, 

       Supplementary Zoning District Regulations Section 24-65.14: B-4 Highway 

       Commercial District, paragraph (16) Amusement Redemption Machine Establishment 

       provisions, subparagraphs (a), (b) and (c), of the Laredo Land Development Code, by 

       amending subparagraphs (a), which establishes location requirements of one thousand 

       (1000) feet from another Amusement Redemption Machine Establishment, a church, 

       and a public park or private park, and amending (c), which  establishes measurement 

       criteria for Amusement Redemption Machine Establishment, creating subparagraph (h) 
       Preexisting Uses; Section 24-65.15 : M-1 Light Manufacturing District, by creating 

       paragraph (6) Amusement Redemption Machine Establishment provisions; Amending 

       Section 24-94.5:  Conditional Use Permit Application Submittal Criteria, by adding 

       paragraph (13) to exclude Amusement redemption establishments from eligibility for a 

       Conditional Use Permit; and Amending Chapter 24, Article V, Off-Street Parking & 

       Loading Requirements paragraph (p) Parking Space Requirements by creating 

       subparagraph (3) (f) Amusement Redemption Machine Establishments; providing for 

       an effective date and publication. 

                   Motion to open the public hearing.


       Moved:  Cm. Garcia  


       Second:  Cm.  Amaya  


       For:  7
  


Against:  0  



Abstain:  0 

                   There was no public input.


       Motion to close the public hearing and table pending information on the number of 


       conditional use permits that are legal non-conforming right now that exist; those that 


       would be potential litigation cases that is those that have long term leases if at all 


       possible, so that we have an idea of what the City is facing. In terms of amortization he 


       suggested no grandfathering.  

       Keith Selman, Planning and Zoning Director, explained that it would take a 
  
  
       considerable amount of time to comply with the amortization. We can easily go 
   
       through with the said ordinance and come back with an amortization provision at a later 


       date. 


       Mayor Pro Tempore Belmares said that he would amend his motion to close the public 


       Hearing, amend the current ordinance introduction without the amortization pending 


       that at a separate amendment to the ordinance, and introduce.

       Moved:  Mayor Pro-Tempore Belmares  


       Second:  Cm. Landeck    


       For:  8
  


Against:  0  



Abstain:  0   


       Ordinance Introduction:  City Council  

IX. 
INTRODUCTORY ORDINANCES


18.  Amending the Code of Ordinance of the City of Laredo, Chapter 2, Article V. Boards, 

       Commissions, Councils, etc., Division 4. Convention & Visitors Bureau Advisory 

       Board, 



*  Section 2-223- Membership criteria; term of office; method of appointment; ex-


                             officio members; by amending Section (a); deleting the 




     requirement that representation be from hotels, restaurant, retail, 




     community/civic or business organizations, sports community, 




     and the Chamber of Commerce;  and by deleting 
section (d) and 




     (e) Ex-officio members of the board; and amending the title of the 



     section to Membership criteria, term of office and method of 




     appointment;



* Section 2-225-  General Authority, by deleting sections (a), (b) and (d);



* Section 2-226-  Administrative Duties, by deleting sections (c), (d), (e), (f), (g), 




    and (h);



* Section 2-227- Meetings, by amending (c) that a quorum consists of 5 voting 




    board members.



    Ordinance Introduction:  City Council

X. 
FINAL READING OF ORDINANCES  

             Motion to waive the final reading of Ordinances:  2008-O-057, 2008-O-058, 2008-O-
 
 059, 2008-O-060, 2008-O-061, 2008-O-062, 2008-O-063, 2008-O-064, 2008-O-065, 
 

             2008-O-066, 2008-O-067, 2008-O-068.


 Moved:  Cm. Chavez


 Second:  Cm. Amaya

             For:  8




Against:  0



Abstain:  0


19.  2008-O-057  Amending Article IX [Swimming Pools] of Chapter 15 of the the Code of 

                
     Ordinances in the following respects:


                  Section 15‑135 [Definitions] in order to establish and define the three 



                               terms: building official, private swimming pool, & spa;  



   
      Section 15‑136 [swimming pool permit required] in order to require 



                               building permit for the construction of a private 





       swimming pool or spa; 



    
      Section 15‑137 [application for a swimming pool permit], in order to 



                               specify the requirements for a private swimming pool or 





       spa construction permit; 



    
     Section 15‑138 [authority to inspect] in order to authorize the building 





       official and designees to inspect private swimming pools 





       or spas; 



    
     Section 15‑139  [issuance fees] in order to establish issuance fee for a 





       private swimming pool or spa; 



                  Section 15‑140 [duration of permit] in order to establish the duration of a 





       permit for public, semi‑public or private swimming pool 





       or spa;



                 Section 15‑141 [permit renewal] in order to amend caption;  



                 Section 15‑142 [permit revocation] in order to amend caption 



                 Section 15‑143 unchanged; and Adding new section 15‑144 [private pool 





       or spa barrier requirements], in order to specify standards 




 
       for safety barriers for private swimming pools and spas; 




 
       and contractors requirements and Renumbering section                   

                                                                   15‑144, 145 and 146, to 15‑145, 146, & 147 and as 





       renumbered:



     
     Section 145   [penalty for violation] in order to provide for fines from 





      $500.00 to $2,000.00 for violation of these new 





      regulations relating to private swimming pools and spas; 



                  Section 15‑146 [injunctive relief] in order to provide that building 





       official may seek injunctive relief;



                  Section 15‑147 [severability] unchanged; and providing for publication 





       and effective date.  (As amended)



     Daniel Gutierrez spoke against the insurance/bond of $1,000,000.  He 

said that City Council should lower it to $100,000 or some other figure, because buying a $1 million dollar bond will increase the cost of pool building.  



     Juan Duran spoke against the $1 million dollar bond and asked to lower 




     the bond amount. 



    
     Motion to adopt Ordinance 2008-O-057.


                
     Moved:  Mayor Pro-Tempore Belmares



    
     Second:  Cm. Amaya



    
     For:  8



Against:  0

Abstain:  0

                   2008-O-058  Amending the City of Laredo Land Development Code, Chapter 24, 


       
    Article III, by creating Section 24-56, entitled “Parkland Dedication 



    ordinance;” establishing minimum requirements for the dedication of 



    land (one acre per one thousand projected population) for




    Park/recreation purposes within a proposed development, 




    establishing the methodology of land dedication and/or securities in 


    
    lieu of land dedication, establishing a neighborhood park improvement fee 



    of $314.00 per dwelling unit, defining and establishing minimum standard 



    for various types of parks (including mini park, neighborhood park, 



    community park, metropolitan park, regional park, special use park, and 



    school park).  The Planning and Zoning Commission recommended 



    approval of this ordinance amendment.

                                        Motion to adopt Ordinance 2008-O-058.


                            Moved:  Mayor Pro-Tempore Belmares




    Second:  Cm. Amaya




    For:  7


Against:  0


Abstain:  1











Cm. Landeck

                2008-O-059  Authorizing the City Manager to amend the Fiscal Year 2007-  2008 



  Mercado Fund by appropriating expenditures in -the amount of $50,000.00 



  from fund balance to cover needed repairs for the Mercado rental properties 



  and services for future anticipated improvements.  Funding is available in 



  the Mercado Fund balance.

                                      Motion to adopt Ordinance 2008-O-059.


                          Moved:  Mayor Pro-Tempore Belmares




  Second:  Cm. Amaya




  For:  8


Against:  0


Abstain:  0

                2008-O-060  Amending the Fiscal Year 2007-2008 South Texas 9-1-1 Regional



  Administration Division budget by increasing revenues and expenditures in 



  the amount of $558,613.00 for administrative, equipment and program 



  budgets for Jim Hogg, Webb and Zapata Counties for the period beginning 



  September 1, 2007 and ending August 31, 2008.

                                      Motion to adopt Ordinance 2008-O-060.


                           Moved:  Mayor Pro-Tempore Belmares




   Second:  Cm. Amaya




   For:  8


Against:  0

  
Abstain:  0

                  2008-O-061 Requesting authorization to accept $6,847.50 in revenue amending the City 



   of Laredo Fiscal Year 2007-2008 CVB Budget by appropriating revenues 



   in the form of registration fees from the 1st Annual Laredo Birding & 



   Butterfly Festival, and appropriating said funds to CVB Marketing 



   Division expenses.

                                       Motion to adopt Ordinance 2008-O-061.


                           Moved:  Mayor Pro-Tempore Belmares




   Second:  Cm. Amaya  




   For:  8


Against:  0


Abstain:  0

                 2008-O-062  Amending the City of Laredo’s Code of Ordinances, Chapter 32- Vehicles 



  for Hire, Article III- Tow Services, Section 32-88- Duties of Tow Services 



  on Rotation List, subsection(6)-Time for arrival by adding fifteen minutes; 



  Section 32-92-Towing Fees charged by towing companies on the city’s 



  rotation list, by increasing and setting fees as follows: tow from $50.00 to 



  $95.00; heavy-duty wrecker tow for unloaded vehicle from $110.00 to 



  $200.00; heavy-duty wrecker tow for loaded vehicle from $150.00 to 



  $275.00; use of dolly from $25.00 to $40.00; use of winch from $20.00 to 



  $75.00; lockout fee set at $65.00; tows and tire changes for all city 



  passenger cars and trucks set at $50.00; Amending Section 32-93-Storage 



  Facility Fees as allowed by state law as follows: for less than 12 hours and 



  12 hours or more, $10.00 for all city vehicles; for each additional day from 



  $10.00 to $20.00; truck or trailer longer than 35 feet from $15.00 to $35.00; 


  
  Impoundment Fee (formerly called “Preservation Fee”) from $10.00 to 



  $20.00, and $10.00 for all city vehicles; Notification Fee from $25.00 to 



  $50.00, and $32.00 for city vehicles; Amending Section 32-104-Rotation 



  list permits, by increasing the rotation permit and application fee from 



  $100.00 to $300.00; providing for publication and an effective date.  (As 



  amended)

                                      Motion to adopt Ordinance 2008-O-062.


                          Moved:  Mayor Pro-Tempore Belmares




  Second:  Cm. Amaya




  For:  8


Against:  0


Abstain:  0

                2008-O-063  Authorizing the city manager to execute a budget amendment appropriating 



  operating funds from the Federal Transit Administration Grant No. TX-90-



  X758 from Fiscal Year 2006-2007 in the amount of $87,486.00 to be used 



  for operating expenses in fiscal year 2007-2008, increasing the Federal 



  contribution from $3,658,679.00 to $3,746,165.00 and decreasing the sales 



  tax match for operations from $4,965,035.00 to $4,877,549.00 and 



  amending the Transit Sales Tax Fund by transferring $87,486.00 into sales 



  tax reserve and reducing transfer to operations by $87,486.00.

                                      Motion to adopt Ordinance 2008-O-063.


                          Moved:  Mayor Pro-Tempore Belmares




   Second:  Cm. Amaya




   For:  8


Against:  0


Abstain:  0

                 2008-O-064  Amending the City of Laredo Fiscal Year 2007-2008 Capital Improvement 



  Project Fund budget by appropriating $300,000.00 in revenues and 



  expenditures for fire station rehabilitation and equipment repair for the Fire 



  Department.  The revenues consist of a draw down from the opening 



  balance.

                                      Motion to adopt Ordinance 2008-O-064.


                          Moved:  Mayor Pro-Tempore Belmares




  Second:  Cm. Amaya




  For:  8


Against:  0


Abstain:  0

                2008-O-065  Amending the City of Laredo Bridge System Fiscal Year 2007-2008 Bridge 



  Annual Budget by appropriating $1,624,151.00 from the Bridge System 



  Construction Fund opening balance to the Improvements Other Than 



  Buildings and Improvements to Buildings account.  Funding will be used 



  for expenses related to the Bridge I Pedestrian Canopy Project and Bridge I 



  Retail Space (Building E) and other Bridge related projects.

                                      Motion to adopt Ordinance 2008-O-065.


                          Moved:  Mayor Pro-Tempore Belmares




  Second:  Cm. Amaya




  For:  8


Against:  0


Abstain:  0

                2008-O-066  Amending Chapter 32, Vehicle for Hire, Article II, Taxicabs, Operating 



  Authority, Section 32-22, initial application for annual permit, of the code 



  of ordinances of the City of Laredo, clearance of (j) requiring clearance of 



  all outstanding traffic or parking fines with the city and county, adding (n) 



  an affidavit to permit holders to proof u.s. residency, section 32-35 Taxicab 



  Driver’s License Application, correcting typo on (i) replacing the word 



  permit with license, and adding (n) clearance of outstanding traffic or 



  parking fines with the city and county, Section 32-44 holder and driver to 



  comply, adding (c) driver’s must have a driver’s identification card visible 



  at all times and to provide for severability, publication and effective date.

                                      Motion to adopt Ordinance 2008-O-066.


                          Moved:  Mayor Pro-Tempore Belmares




   Second:  Cm. Amaya




   For:  8


Against:  0


Abstain:  0

                 2008-O-067  Amending guidelines and criteria governing tax abatements by the City of 



  Laredo for Laredo WLE, LP clarifying the new permanent full-time job 



  requirement; providing for severability, publication and an effective date.

                                      Motion to adopt Ordinance 2008-O-067.


                           Moved:  Mayor Pro-Tempore Belmares




   Second:  Cm. Amaya




   For:  8


Against:  0


Abstain:  0

                 2008-O-068  Amending the City of Laredo Code of Ordinances, Chapter 2-



  Administration, Article I, In General, Section 2-5 City Council Meetings, 



  Subsection (B) & (D) by providing that regular and Special City Council



  Meetings shall end at 10:30 p.m. instead of 11:00 p.m.; deleting the option 



  to extend meeting by fifteen (15) minutes; providing for severability, repeal 



  all laws in conflict, and providing for an effective date.



  Motion to adopt Ordinance 2008-O-068

                
 
  Moved:  Mayor Pro-Tempore Belmares


               
  Second:  Cm. Amaya

                  

  For:  8


Against:  0


Abstain:  0

XI. 
RESOLUTION


20.  2008-R-018  Authorizing and approving a Tax Abatement Agreement between  

                                        the City of Laredo and Laredo WLE, LP in accordance with authorized 



    guidelines and criteria and established reinvestment zone.  This agreement 



    will be for a ten (10) year period and will abate taxes on new 



    improvements for the purpose of economic development and the creation 



    of jobs.  The guidelines and criteria for the agreement are set forth in the 



    attached agreement and attachments.

Motion to approve Resolution 2008-R-018.  Based on above representations the first year of abatement is expected to be $637,000.  With the expected depreciation on the personal property, the abatement is expected to be reduced each year thereafter.  The taxes will be recaptured if the company does not fulfill the agreement. 

                            Moved:  Mayor Pro-Tempore Belmares




    Second:  Cm. Amaya




    For:  8


Against:  0


Abstain:  0


21.  2008-R-025  A resolution of the City of Laredo, Texas urging the State Legislature 



    enactment of legislation to provide for the adoption of an advanced 



    disposal fee on the purchase of new tires in order to fund activities to 



    resolve and prevent illegal dumping of scrap tires.

                                        Motion to approve Resolution 2008-R-025.


                            Moved:  Cm. Garza




    Second:  Cm. Amaya




    For:  8


Against:  0


Abstain:  0


22. 2008-R-026  Authorizing the City Manager to enter into and execute a cooperative 



    working agreement between South Texas Council on Alcohol and Drug 



    Abuse (STCADA) and the Police Department for the purpose of 



    coordinating services, maximizing existing resources, and avoiding 



    duplication of services in the area of HIV Early Intervention.

                                        Motion to approve Resolution 2008-R-026.


                            Moved:  Cm. Garza




    Second:  Cm. Amaya




    For:  8


Against:  0


Abstain:  0


23.  2008-R-029  Resolution directing publication of notice of intention to issue City 




    of Laredo, Texas Combination Tax and Revenue Certificates Of 



    Obligation, Series 2008A, in the principal amount of $32,000,000, for 



    paying all or a portion of the City's Contractual Obligations for the 



    purpose of (1) constructing, improving and repairing city streets and 



    sidewalks, together with drainage, traffic and street signalization and 



    lighting improvements; (2) acquisition of municipal equipment and 



    municipal vehicles for various city departments including Health 



    Department, Parks & Recreation Department, Police Department, Fire 



    Department and Public Works Department ; (3) acquiring, constructing, 



    improving and equipping the city’s parks & recreation department 



    buildings and facilities, design and construction of  hike and bike trails 



    and recreation centers, health department buildings and libraries, including 



    land acquisition and right-of-way, construction and design, and major 



    renovations to municipal buildings, and for the payment of  legal, fiscal, 



    and engineering fees in connection with such projects.

                                        Motion to approve Resolution 2008-R-029.


                            Moved:  Cm. Garza




    Second:  Cm. Amaya




    For:  8


Against:  0

Abstain:  0


24.  2008-R-030  Resolution directing publication of notice of intention to issue City 

                                        of Laredo, Texas Combination Tax and Waterworks and Sewer System 



    Revenue Certificates of Obligation, series 2008B, in the principal amount 



    of $48,500,000, for paying all or a portion of the City's Contractual 



    Obligations for the purpose of constructing, improving and extending the 



    City’s Waterworks System and Sewer System, and for the payment of 



    legal, fiscal, and engineering fees in connection with such projects.




    Motion to approve Resolution 2008-R-030.


                            Moved:  Cm. Garza




    Second:  Cm. Amaya




    For:  8


Against:  0

Abstain:  0

XII. 
MOTIONS


25.  Consideration to revise the scheduled City Council Meetings for May 2008 by adding 

       two (2) Special City Council Meetings for the 2008 Bond Sale as follows:



* May 5, 2008 @ 5:30 p.m. (Regular City Council Meeting)



* May 12, 2008 @ 12:15 p.m. (Special City Council Meeting)



* May 19, 2008 @ 5:30 p.m. (Regular City Council Meeting)



* May 21, 2008 @ 12:15 p.m. (Special City Council Meeting

       Motion to approve.


       Moved:  Cm. Garcia

       Second:  Cm. Amaya

       For:     8



Against:  0



Abstain:  0 

26.  Consideration for approval to reduce the amount of retainage from the monthly partial 

       payment from 10% to 5% to the SER Construction Partners, Ltd., Houston, Texas, 

       construction contract for the Laredo International Airport General Aviation Apron and 

       Taxilane Reconstruction (Phase III).  Funding is available in the Airport Construction 

       Fund – FAA Grant No. 51.  The Airport Advisory Committee recommends approval.  


       Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

27.  Amending the contract to Harry Jewett Associates in the amount of $48,000.00 to 

       include additional basic engineering and surveying services required to provide to the 

       contractor the staking of the alignment, all services, valves and fire hydrants to the 

       project for the Mines Road Work Order NO. 1.  This amendment is subject to the Texas 

       Water Development Board Approval.  The amendment brings the total contract amount 

       to $276,100.00.  Funding is available in the Colonias Project.

       Motion to approve.


       Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

28.  Authorize the City Manager to amend the professional services contract with Gilpin 

       Engineering Company in the amount of $52,433.00 for a new total amount of 

       $1,012,433.00 for the extension of the 21” gravity sewer main leading into the North 

       Laredo Wastewater Treatment Plant.   Funding is available in the 2004 Sewer Bond.

                   Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

29.  Authorizing the conditional acceptance of the Santa Rita 27”, 30” and 36” Sewer 

       improvements as built with the discrepancy of 2,500 feet of 36” sewer line and 4 

       manholes at an estimated cost of $360,750.00, and authorizing the Utilities Department 

       to charge $6,670.00 each, to twelve developers as indicated on Exhibit “A”, for a total 

       of $80,040.00, for their share of the needed construction repairs of the 2500 ft. and four 

       manholes. The acceptance of the improvements by the City is contingent on all twelve 

       developers signing the payment agreement and paying their contribution to the Utilities 

       Department before work is commenced by the City. Funding for the City’s share of the 

       construction repairs is available in the 2007 Sewer Revenue Bond.  

                   Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

30.  Consideration for acceptance of change order #2 and release of retainage to QROMEX 

       Construction for the construction of an 18” water line from United South High School 

       to the existing booster station along TX Hwy 359 Colonias Work Order NADBank #1.  

       The final contract amount is $1,486,929.60.  Funding is available in the Colonias 

       Project Fund.


       Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

31.  Consideration for approval of a list of 404 major thoroughfare streets city-wide of the 

       FY 2008 Recycling/Repaving Program.  Funding is available in the City-Wide Street 

       Paving Project 2007 Bond Issue.

                   Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

32.  Approval of expenditures in the amount of $7,000.00 for students from the Sister Cities 

       Youth Committee to travel to San Miguel De Allende, Guanajuato, Mexico to 

       participate in Encuentro Internacional de Convivencia y Hermandad Universal and 

       further authorizing the City Manager to contract a charter bus service to provide 

       transportation into Mexico.  This event brings ambassadors from over 30 countries with 

       the message to bring unity, friendship, and cooperation among all nations.  The 

       program will serve as a catalyst for youth advancement through innovative and cross-

       cultural educational programs with our worldwide sister cities; provide an excellent 

       opportunity for promoting the City of Laredo in the Republic of Mexico; and, will 

       serve to enhance Laredo’s relationship with Mexico which is vital to Laredo’s 

       livelihood. Students will have the opportunity to meet and talk to these ambassadors 

       and have a discussion on any issues and at the same time they will be enjoying their 

       student exchange program with the students of our sister city.  In January of 2008 eight 

       students from San Miguel de Allende were hosted by the City of Laredo at the 2008 

       Sister Cities Youth Conference.  Funds are available in the Sister Cities Youth 

       Committee Account.  City Council finds and declares that a valid public purpose will 

       be served by this expenditure.

                   Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

33.  Consideration to approve an amendment to the recycling center agreement between the 

       City of Laredo and Southern Sanitation Services, Inc., a Texas corporation to increase 

       the total contract price for operating expenses by $3,000 per month due to the 2007 

       Federal minimum wage increase. The monthly contract amount will be limited to a 

       fixed amount not to exceed $39,635.00 per month for the term of the contract through 

       July 31, 2011.  In the event production exceeds 183 tons in any given month, the City 

       will pay $200.00 per ton in excess of that limit.  This increase will be retroactive to 

       October 2007.  


       Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 

34.  Consideration to authorize a change order to the contract awarded to Antares 

       Development Corporation for providing archiving/preservation services to the Vital 

       Statistics Program of the Health Department by increasing the contract amount by 

       $40,000.00 to a revised total amount of $200,000.00.  This increase will provide 

       additional archiving/preservation services.  Funding for the additional services is 

       available in the Health Department Budget.

                   Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 


35.  Consideration to award a software maintenance contract to the sole source provider, 

       HTE Sungard, in the amount of $286,702.68. This maintenance contract provides 

       customer support and service for the OSSI Computer System utilized by the Police and 

       Fire Departments.  The term of the contract is for twelve months ending on December 

       20, 2008. Funding is available in the Police and Fire Department annual budgets.

                   Moved:  Cm. Garcia


       Second:  Cm. Amaya


       For:     8



Against:  0



Abstain:  0 
XIII. 
STAFF REPORTS


36.  Presentation of the Fiscal Year 2006-2007 Comprehensive Annual Financial Report 

       (CAFR) prepared by the City of Laredo’s Financial Services Department and audited 

       by the Independent Audit Firm of Garza, Martinez & Company.


       Angie Cantu, presenting Garza, Martinez, & Company L. L. P, gave the following 


       report: 


       “We have audited the basic financial statements of the City of Laredo, Texas as of and 


       for the year ended September 30, 2007, and have issued our report thereon dated 
  
       March 12, 2008.  As a part of our audit, we made a study and evaluation of the system 

       of  internal accounting control to the extend required by generally accepted auditing 


       standards and governmental auditing standards.  The purpose of our study and 


       evaluation was to determine the nature, timing and extent of the auditing procedures 


       necessary for expressing an opinion on the City’s financial statements.  Our study and 


       evaluation is limited than would be necessary to express an opinion on the system of 


       internal accounting control taken as a whole.  


       The City’s management is responsible for establishing and maintaining a system of 
  
       internal accounting control.  The objectives of a system are: (1) to provide 

       management with reasonable, but not absolute, assurance that assets are safeguarded 

       against loss from unauthorized use or disposition and (2) to assure that transactions 

       are executed in accordance with management’s authorization and recorded properly to 

       permit the preparation of financial statements in accordance with generally accepted 

       accounting  principles.


       Due to inherent limitations in any system of internal accounting control, errors and 


       irregularities may nevertheless occur and not be detected.  Also, projection of any 


       evaluation of the system to future periods is subject to risk that procedures may become 


       inadequate because of changes in conditions or that the degree of compliance with 


       procedures may deteriorate.


       Our study and evaluation made for the limited purpose described in the first paragraph 


       would not necessarily disclose all material weaknesses in the system.  Accordingly, we 


       do not express an opinion on the system of internal accounting control of the City of 


       Laredo, Texas taken as a whole.  However, our study and evaluation disclosed the 


       following conditions that we believe should be brought to your attention.  


       Management points mentioned for the first time in a Letter to Management:


       1.  U. S. Department of Transportation – Federal Transportation and Operating 
  
            Assistance CFDA # 20.507 (Transit)


            During our review of the City’s compliance with the above grant agreement, we 

            found the following instances that merit comment. 


       a)  The grant agreement states that the City should undertake a physical inventory 


count of equipment acquired under its Federal awards every two years.  This list 

            should be reconciled to the equipment list maintained in its accounting records.  

            Our testing revealed that the physical inventory list had not been updated within the 


last  two years nor had it been reconciled to the accounting records maintained.

      
 Complete information on the purchase and disposal of assets as they occur should 


   
 be captured and timely recorded in the accounting records.  We recommend that 

  
 the City comply with the guidelines as set forth in the grant agreement and 


undertake the comparison and reconciliation of the equipment list to the accounting 


records.  Effective controls designed to safeguard assets are extremely important 


due to the threat of internal loss and theft.  We believe that a consistent system of 


updating the accounting records should be maintained so that compliance can be 


assured.   


       (b)  Disposal of Assets



 We reviewed a list of fixed asset disposals and compared it to the disposal recorded 



 by the City’s accounting department.  We found instances where not all of the 



 items were properly recorded as disposed by the City’s accounting department.  To 



 prevent the need for major adjustments to the fixed asset accounts, we recommend 



 that the general ledger fixed assets accounts be reconciled to the detailed records 

at least once per year.  The lack of such procedures could lead to inaccurate 


reporting of fixed asset costs and depreciation expense.   


       2.  Texas Department of State health Services – Primary Child Health, Genetics and 



 Dental Services 


            Late Filing of Financial Reports


           The grant agreement stipulates that all financial reports should be submitted in a 


Timely manner.  A review of the reports required to be submitted revealed that the 

 
final Form 270, “Request for Advance or Reimbursement”, was not timely filed.  


We recommend that all personnel charged with the responsibility of submitting 


these reports be aware of the filing requirements.  Such procedures will ensure that 


reports are submitted in a timely manner.


       
Note:  Follow Up on Prior-Year Management Points:


       
We have reviewed the management points reported in the letter to management for 


the fiscal year ended September 30, 2006 dated January 19, 2007.  All comments 


from prior years have been addressed.


       
We would like to acknowledge the support afforded to us by the Finance 



Department and the Internal Audit Division of the City.  Their staff provided 


significant assistance within the audit period in resolving prior year’s management 


points.  


       It should be noted that this report concentrates only on the potential weaknesses and 


       deficiencies of the City.  The objective of this report is to identify such weaknesses and 


       deficiencies and recommend improvements.  It does not mention the many strengths 


       and other positive aspects of the City’s accounting and administrative practices.  


       This report is intended solely for the information and use of the Honorable Mayor and 


       Council Members, audit committee, management, and others within the City and 


       should not be used for any other purpose.  This restriction is not intended to limit the 


       distribution of this report, which, upon its acceptance, is a matter of public record. 


       We would like to acknowledge the cooperation and assistance given to us by your 


       personnel and the many courtesies extended to us during the course of the examination.  


       Should have you have questions regarding this letter or the implementation of any of 


       the suggestions mentioned, please contact us at your convenience.”  

XIV. 
EXECUTIVE SESSION


The City Council hereby reserves the right to go into executive session at any time during 
this public meeting, if such is requested by the City Attorney or other legal counsel for the 
City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to 
consult privately with his or her client on an item on the agenda, or on a matter arising out 
of such item.


37.  Request for Executive Session pursuant to the Texas Government Code, Section 

       551.074 to deliberate the appointment, employment and duties of the Chief of Police; 

       and return to open session for possible action thereon.

                   Motion to go into Executive Session pursuant to the Texas Government Code, Section 

       551.074 to deliberate the appointment, employment and duties of the Chief of Police; 

       and return to open session for possible action thereon.


       Moved:  Mayor Pro-Tempore Belmares


       Second:  Cm. Garza

                   For:  8



Against:  0



Abstain:  0


       After Executive Session, Mayor Salinas, announced that no formal action was taken. 

XV. 
RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 
MASS TRANSIT BOARD


Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit 
 
Board.

            Moved:  Cm. Garza


Second:  Cm. Garcia


For:  8




Against:  0



Abstain:  0


38.  2008-RT-002  Authorizing the City of Laredo to file an application with the 

                                           Department of Transportation, Federal Transit Administration, United 



       States of America, in the amount of $3,952,369.00 for Fiscal Year 2007-



       2008 and authorizing the City Manager to execute all related documents.






       Motion to approve.


                               Moved:  Cm. Garza

                                           Second:  Cm. Chavez


                               For:  8


Against:  0

Abstain:  0

XVI. 
RECESS AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AND 
ADJOURN AS THE LAREDO CITY COUNCIL


Motion to recess as the Laredo Mass Transit Board and adjourn as the Laredo City 
 
Council.



Moved:  Mayor Pro-Tempore Belmares

            Second:  Cm. Amaya


For:  8


 

Against:  0



Abstain:  0
I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above minutes contained in pages 01 to 35 are true, complete, and correct proceedings of the City Council meeting held on April 7, 2008.







____________________________________







Gustavo Guevara, Jr.







City Secretary
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