
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2015-R-10
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

JUNE 15, 2015
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of May 27, 2015 and June 1, 2015. 
 
V. COMMUNICATIONS AND RECOGNITIONS
 

Communiqués

Report by Mayor Pete Saenz on his visit to Pittsburgh, Pennsylvania to
attend the "62nd National Session of the Mayors' Institute on City Design."

a.

1 

  



 
Recognitions

Recognition of the Octavio Salinas Elementary Cheerleaders for their
2014-2015 accomplishments including: National Champions at Southern
National Cheer Power, Grand Champions at Cheer America, and National
Champions at Redline Cheer.

a.

Recognition of La Posada Hotel for becoming the only hotel in the City of
Laredo with a four (4) diamond rating. This rating signifies that the hotel is
refined, stylish with upscale physical attributes, extensive amenities and a
high degree of hospitality, service and attention to detail.

b.

 
Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any
side of an issue. Should there be more than three (3) people who wish to speak on a
particular issue, they need to select not more than three (3) representatives to speak for
them and the presiding officer may limit the public comments further in the interest of an
orderly meeting. Speakers may not pass their minutes to any other speaker. Comments
should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

Appointment by Council Member George Altgelt and Council Member Roberto
Balli of Arturo Dominguez to the Regional Mobility Authority (RMA).

a.

 
VII. PUBLIC HEARINGS
 

1.   Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
for a Restaurant Serving Alcohol, on Lot 1A, Block 1126, Buena Vista
Subdivision, located at 2115 E. Saunders Street; providing for publication
and effective date.

Staff supports the application and Planning and Zoning Commission
recommends approval of the Special Use Permit.

District IV
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2.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lots 2 and 3, Block 563,
Eastern Division, located at 906 Willow Street, from M-1 (Light
Manufacturing District) to R-3 (Mixed Residential District); providing for
publication and effective date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District III

 
3.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning, Blocks 34 and 35,
Laredo Airport Subdivision, located at the 1300 block and 1400 block of E.
Calton Road, from AG (Agricultural District) to B-3 (Community Business
District); providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

 
4.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lot 3, Block 99, Western
Division, located at 616 Hidalgo Street, from B-1 (Limited Commercial
District) to B-3 (Community Business District); providing for publication and
effective date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District VIII

 
5.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning 4.92 acres out of Tract 7,
Casa Verde Subdivision, as further described by metes and bounds in
Exhibit "A", located at 8310 Casa Verde Road, from R-1 (Single-Family
Residential District) to R-2 (Multi-Family Residential District); providing for
publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

 
6.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning one acre out of Tract 8-E,
Casa Verde Acres Subdivision, as further described by metes and bounds in
attached Exhibit “A”, located at 8406 Casa Verde Road, from R-1
(Single-family residential District) to R-2 (Multi-Family Residential District);
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providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

 
7.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning 5 acres out of Tracts 8-F,
8-G, 8-H and 8-I, Casa Verde Acres Subdivision, as further described by
metes and bounds in attached Exhibit “A”, located at 8406 and 8408 Casa
Verde Road, from R-1 (Single-family residential District) to R-2 (Multi-Family
Residential District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

 
8.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning 9.94 acres, as further
described by metes and bounds in attached Exhibit “A”, located north of the
Laredo International Airport, from B-3 (Community Business District) to R-1
(Single-Family Residential District); providing for publication and effective
date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

 
9.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning 17.06 acres as further
described by metes and bounds in attached Exhibit “A”, located north of the
Laredo International Airport, from B-3 (Community Business District) to R-1
(Single-Family Residential District); providing for publication and effective
date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

 
10.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning 17.78 acres, as further
described by metes and bounds in attached Exhibit “A”, located north of the
Laredo International Airport, from B-3 (Community Business District) to R-1
(Single-Family Residential District). 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V 
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11.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning 37.49 acres, as further
described by metes and bounds in attached Exhibit “A”, located north of the
Laredo International Airport, from B-1 (Limited Business District) and B-3
(Community Business District) to R-1 (Single-Family Residential District). 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

 
12.   Public hearing and introductory ordinance amending the 2015 HOME

Program Budget by appropriating $175,000.00 in actual and anticipated
program income due to early repayment of Down Payment Assistance
Loans. The appropriated funds will ensure the budget reflects actual
expenses incurred and revenues recorded in the amount of $129,729.00
during previous and current fiscal years and an additional $45,271.00 in
anticipated income. (Approved by Operations Committee)

 
13.   Public hearing and Introductory Ordinance amending Article VI

[Investment Policy] of Chapter 2 [Administration] of the Code of Ordinance in
order to:

Clarify Authorized Investment language;1.

Adjust the Broker/Dealer list;2.

Provide for an effective date. (Approved by Operations Committee)3.

 
(Recess)
(Press Availability)

 
VIII. INTRODUCTORY ORDINANCES
 

14.   Authorizing the City Manager to convey an easement and right of way to
American Electric Power (AEP) Texas Central Company located at, and to
serve the Jefferson Water Treatment Plant Administration Building on Anna
Ave., one (1) conveyance over a tract of land containing 0.018 acres (773
square feet) of land, more or less, situated in Abstract 239, Lot 1, Block 423,
Eastern Division as described in easement conveyance attached as Exhibit
"A"; and providing for an effective date. (Approved by Operations
Committee)
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15.   Authorizing the City Manager to execute the Interlocal Agreement between

the City of Laredo (City) and UNITED INDEPENDENT SCHOOL DISTRICT
(UISD) in the amount of $15,000.00 for the 16” Water Main Improvements to
UISD 9th Grade Campus, along Loop 20 from Aguanieves to the 18” Water
Main south of Los Presidentes Subdivision and amending the City of Laredo
FY 2014-2015 Water Revenue Bond Series 2012 Annual Budget by
appropriating revenues and expenditures in the amount of $15,000.00 for
this contribution. (Approved by Operations Committee)

 
IX. FINAL READING OF ORDINANCES
 

16.  
 

  2015-O-074 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lot 2, Block 4, Larga Vista, located at 5604 State Highway 359,
from B-1 (Limited Commercial District) to B-3 (Community Business District);
providing for publication and effective date.

 

  2015-O-075 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning 5.37 acres as further described by metes and bounds in attached
Exhibit “A”, located north of FM 1472 and west of Verde Road, from AG
(Agricultural District) to M-1 (Light Manufacturing District); providing for
publication and effective date.

 

  2015-O-076 Repealing Ordinance No. 2015-O-051 dated April 20, 2015 for
lease agreement with Trecon Investments Corporation, as Lessee, for Tract
2B out of Block No. 23 of the Laredo l Airport Plat and Authorizing the City
Manager to enter into a lease agreement with Trecon Investments
Corporation, as Lessee, for all of Lot No. 2 of Block No. 23 consisting of
166,851 square feet, known as Tracts 2A & 2B being Lot No. 2 Block 23, at
the Laredo Airport Subdivision Plat. Lease term is for twenty (20) years
commencing on June 1, 2015 plus, two (2) consecutive ten (10) year
renewal options. Initial monthly rent shall be $5,978.00 and will be adjusted
annually according to changes in the Consumer Price Index; and rent
adjustments based on appraisals at each ten (10) year anniversary period;
providing for an effective date.

 
X. RESOLUTIONS
 

17.   2015-R-44 Authorizing the City Manager to accept a contract amendment by
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17.   2015-R-44 Authorizing the City Manager to accept a contract amendment by
the South Texas Development Council (STDC) through funding from the
Department of State Health Services (DSHS) in the amount of $64,088.00
for the continuation of City of Laredo Health Department Ryan White
Program to provide medical care, treatment, case management, testing and
supportive care for the term period of October 1, 2014 through August 31,
2015. (Approved by Operations Committee)

 
18.   2015-R-46 Accepting the conveyance of the following twenty (20) foot Public

Utility and Utility Access Easement, for the right to construct, reconstruct,
repair and perpetually maintain sanitary sewer line improvements and fire
hydrants for the construction of an 8" diameter sanitary sewer line from:

Thunderbird Real Estate III, Ltd., By: Evelyn Sames - Vice President - Utility
easement as follows:

A tract of land containing 0.26 Acres of Land, more or less situated in Survey
1022, Abstract 654, same being out of Lot 2A, Block 2A of the recorded plat
known as Lot 2A and Lot 2B, Block 2A, Amended Plat of Re-Plat of Jacaman
Ranch Subdivision Unit 2, and being also out of Lot 1, Block 2, Jacaman
Ranch Unit 2, a copy of which conveyance is attached as Exhibits A & B:

And directing that said Easement be filed of record in official property
records of Webb County, Texas. (Approved by Operations Committee)

 
19.   2015-R-49 Authorizing the City Manager to accept and execute a

continuation contract amendment from the Texas Department of State
Health Services (DSHS) for the City of Laredo Health Department (CLHD)
Public Health Emergency Preparedness (PHEP) Program which revises the
term period to September 1, 2014 through June 30, 2015. There is no
monetary impact to the City. (Approved by Operations Committee)

 
XI. MOTIONS
 

20.   Approving monthly adjustments to the tax roll. The amounts to be adjusted
for the month of May 2015, represent a decrease of $35,534.18. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

 
21.   Authorizing the City Manager to purchase real property located at 1204
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21.   Authorizing the City Manager to purchase real property located at 1204
Matamoros, legally described as Lots 4 thru 7, Block 73, Western Division,
Laredo, Webb County, Texas for the sum of eight hundred thousand dollars
($800,000.00), and further authorizing the City Manager to execute all
relevant documents. The acquisition of this tract would be for municipal
purposes, to include supplemental parking improvements. Funding will be
available through the sale of 2015 C.O. 

 
22.   Authorizing the City Manager to approve Amendment No. 2 to Terracon

Consultants, Inc., in the amount of $12,565.00 for additional testing services
required for the South Laredo Wastewater Treatment Plant 6.0 MGD
Expansion Project. The new contract amount is $287,060.00. Funding is
available in the 2009 Series C Utility Bond. (Approved by Operations
Committee)

 
23.   Authorizing the City Manager to cancel the remaining Engineering Services

Contract for the design of Martin High School 3.0 MG elevated storage tank
in the amount of $258,450.00 with LNV Engineering, Inc., Laredo, Texas.
The cancelation of the contract with LNV for the Martin High School elevated
storage tank was due to the unavailability of a suitable/feasible site for the
tank. The cancelation will reduce the original contract from $427,900.00 to
$169,450.00. (Approved by Operations Committee)

 
24.   Consideration to award a contract to the sole source provider, The Scruggs

Company, Houston, Texas for the purchase of a Horizontal Split Case Pump
to be used at El Pico Water Treatment Plant. This contract will be for
$135,140.00 and is subject to future appropriations. Funding is available in
the 2012 Water Revenue Bond. (Approved by Operations Committee)

 
25.   Authorizing the City Manager to approve change order No. 6; a credit in the

amount of $149,261.32, for a total final contract amount of $16,182,370.10
and acceptance of project and release of retainage in the amount of
$718,299.02 to Pedal Valves, Inc., of Luling, LA for the Water Meter
AMI/AMR System. Funding is available in the Water and Sewer Retainage
accounts. (Approved by Operations Committee)

 
26.   Consideration for approval of award of construction contract to the lowest

bidder ALC Construction, Inc., Laredo, Texas, in the amount of $88,329.20
for the CDBG El Eden Multipurpose Field Improvements with a construction
contract time of eighty (80) calendar days; and authorizing the City Manager
to execute all related contract documents contingent upon receipt and
approval of insurance and bond documents. Completion date for the project
is scheduled for September 2015. Funding is available in the CDBG 39th
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Action Year/2013 Grant. (Approved by Operations Committee)
 

27.   Consideration to award annual supply contract number FY15-045 to the
following vendors:

1. ACC, LLC, Laredo, Texas in an amount up to $494,700.00 for the
purchase of the following paving, and construction materials:

Gravel, Picked up by City Trucks at vendors plant - $12.00/tona.
3/8" Pea Gravel, Picked up by City Trucks at vendors plant - $18.00/tonb.
3/8" Pea Gravel F.O.B Delivered to Public Works and Utilities Job Site
- $25.50/ton

c.

Flexible Base-Caliche F.O.B Delivered to Public Works and Utilities
Job Site - $14.00/ton

d.

Flexible Base-Caliche Picked up by City Trucks at vendors plant -
$6.00/ton

e.

2. Gomez Trucking, Laredo, Texas in an amount up to $57,000.00 for the
purchase of the following paving, and construction materials:

a. Gravel, F.O.B Delivered to Public Works and Utilities Job Site -
$19.00/ton; 

This contract is for the purchase of materials required for all city paving and
construction projects. All materials are purchased on an as needed basis
and funding is available in the Public Works Department, Utilities
Department and various construction project budgets. (Approved by
Operations Committee)

 
28.   Consideration to award contracts to providers for the following voluntary

products. These products are voluntary for eligible City employees and have
no financial impact to the City budget.

1) Group Vision (with agent services by Laurel Insurance)
Superior Vision

2) Personal Insurance ( with agent services by Laurel Insurance)
a. Group Accident, Colonial Life
b. Group Critical Illness, Colonial Life
c. Group Cancer, Colonial Life
These benefit changes will be effective October 1, 2015. (Approved by
Operations Committee)

 
29.   Authorizing the City Manager to approve an amendment to the agreement
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29.   Authorizing the City Manager to approve an amendment to the agreement
with The University of Texas Health Science Center at San Antonio Dental
School in the amount of $32,978.00 for a total of $82,978.00 to continue to
provide dental care for children and pregnant women and enhance Title V
dental services by the City of Laredo Health Department for the term from
October 1, 2014 through September 30, 2015. Funding is available through
the Health Department budget. This will allow the City to provide additional
dental care to children and pregnant women. (Approved by Operations
Committee)

 

 
XII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

30.  
 

A. Request by Mayor Pete Saenz 

Discussion of a third lane on IH-35.1.

Discussion of the City-wide Light Synchronization Study with the
Metropolitan Planning Organization (MPO).

2.

Discussion of the 4A/4B tax.3.

Discussion of the Downtown Laredo Masterplan.4.

 
B. Request by Council Member Esteban Rangel 

Presentation on the Super Summer Blast-Off at the South Branch Library.1.

Discussion with possible action on the possibility of having a City wide
cook-off.

2.

Discussion with possible action to revisit the paving ordinance.
(Co-Sponsored by Council Member Roque Vela, Jr.)

3.

 
C. Request by Mayor Pro-Tempore Juan Narvaez 

Discussion with possible action on allowing City committees and
committee members to introduce and present their recommendations in
person before the City Council at the council meetings.

1.
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D. Request by Council Member Roque Vela, Jr. 

Discussion with possible action addressing the flooding issue within
District V, with an emphasis in the Fiesta Loop area.

1.

 
E. Request by Council Member Roberto Balli 

Status report on the Outlet Shoppes; the parking facility utilizing a
proposed grant from the Economic Development Administration (EDA);
and the proposed up-ramp, with possible action.

1.

 
XIII. STAFF REPORTS
 

31.   Report on Laredo Day in Monterrey, Nuevo Leon on June 8th - 9th, 2015
given by Blasita Lopez, Convention and Vistors Bureau Director.

 
32.   Discussion with possible action to consider a fourth request for an extension

on Injury Leave with pay in accordance with 143.073 (b) of the Texas Local
Government Code for Patrol Officer Jesus A. Garcia Perez.

 
33.   Presentation on a food truck vending pilot program throughout designated

sites in the City; including, Parks and Recreation Centers, with possible
action.

 
34.   Status report on the transfer and landscaping development of the four (4)

blocks between Bridge II and IH-35 from the Texas Department of
Transportation (TXDOT), with possible action.

 
35.   Presentation by Martin Aleman, Budget Manager on the 2015-2016 Fiscal

Year Budget Process.
 
XIV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 

11 

  



XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD 
 

36.   Consideration for approval to rescind the construction contract with Capital
Construction Company, LLC., Laredo, Texas, for the New Canopies at El
Metro Maintenance Facility located at 401 Scott with a construction contract
time of one hundred twenty (120) calendar days; and approval to re-bid the
project. The construction contract was awarded on March 16, 2015;
however, Capital Construction Company, LLC., has been unable to provide
the contractor’s and subcontractor’s insurance as required by the bid
documents. Funding is available in the Transit Capital Grants Fund – FTA
Grant TX-03-0274. (Approved by Operations Committee)

 
37.   Consideration for approval of amendment No. 1; an increase of $25,405.00

to the architectural services contract with Sepulveda Associates Architects,
Inc., Laredo, Texas, for the Roof Replacement of El Metro Operations and
Maintenance Facility located at 401 Scott Street. The project consists of
additional restrooms and locker room upgrades. The current architectural
contract amount with this amendment is $53,945.00. Funding is available in
the Transit Capital Grants Fund. (Approved by Operations Committee)

 

 

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily accessible to the public at all
times. Said notice was posted on Wednesday, June 10, 2015 at 7:00 p.m.

_____________________________
Gustavo Guevara, Jr.
City Secretary
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    Public Hearings (also Intro Ord)      1.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Palenque McAllen Real State, LLC Juan Francisco Ochoa, Owner; TP

Saunders, LLC 

Staff Source: Nathan R. Bratton 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit for a Restaurant Serving Alcohol,
on Lot 1A, Block 1126, Buena Vista Subdivision, located at 2115 E. Saunders Street;
providing for publication and effective date.

Staff supports the application and Planning and Zoning Commission recommends
approval of the Special Use Permit.

District IV

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
BACKGROUND

Council District: IV – The Honorable Juan Narvaez

Proposed use: Restaurant Serving Alcohol

Site: The commercial structure on the site includes former Oasis restaurant.

Surrounding land uses: Abutting the site on the east are Subway Restaurant and
Vaquero Cleaners, on the south are single family residences and to the west is
McDonald’s Restaurant. North of the site are Laredo Medical Center, Red Top
(maquinitas), Communities in School (Non-profit organization), and Commerce Bank.
East of the site are Vacant Commercial Building, Taco Bell, A to Z Tires, Lin’s
Restaurant, Big! Lots, Aaron’s, Payless, HEB, Las Plazas of Saunders (a commercial
Plaza) China Bo Restaurant, Walgreens, Church’s Chicken and Shell Gas/Convenience
Store. South of the site is Buena Vista Subdivision (residential) and to the West are
McDonald’s, a Commercial Plaza and the Cemetery.



Comprehensive Plan: The Future Land Use Map identifies this tract as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies E. Saunders Street
as a Modified Major Arterial and N. Bartlett Avenue as a Major Collector.

Letters sent to surrounding property owners: 23
In Favor: 1
Opposed: 0

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

STAFF COMMENTS

A Special Use Permit is used for those types of uses that warrant individual attention on
a case by case basis and should not be categorized in a zoning district. A Special Use
Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special
Use Permit is required for those restaurants located in R-O, B-1, or B-3 districts that
wish to serve alcoholic beverages.
The property is in a B-3 (Community Business District) zoning district.

Staff supports the issuance of the proposed SUP at this location for the following
reasons:
1. The proposed SUP location meets distance requirements as per Ordinance
2013-O-005
2. The proposed SUP is appropriate at this location because it is compatible with the
Comprehensive Plan’s designation for the area
as Light Commercial.
3. The proposed SUP is in conformance with the surrounded uses in the area.

Staff suggests the following conditions:
1. The Special Use Permit is issued to Palenque McAllen Real Estate LLC., TP
Saunders, and LLC. and is non-transferable.
2. The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part
hereof for all purposes.
3. The Special Use Permit is restricted to a restaurant serving alcohol and hours of
operation from Sunday through Thursday from
6:00 a.m. through 12:00 a.m., and Friday and Saturday from 6:00 a.m. through 2:00
a.m. and as further described



on Exhibit “B”.
4. The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and
properties.
5. Signage shall be consistent with the City's Sign Ordinance and TABC rules or
regulations.
6. Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.
7. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on the site which
are perceptible without instruments at any point on any property adjoining the subject
property.
8. At all times the restaurant is open to the public for business; it shall continually
maintain and serve food from its full service
menu.
9. The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of
Occupancy with Occupant Load issued
to SUP business holder.
10. The restaurant shall, during all hours of operation, maintain, free from obstruction or
impediment to full instant use in the
case of fire or other emergency, all exit accesses, exits or exit discharges.
11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept
up to date and current including but not limited to Food Manager License (annual), Food
Handler's Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.
13. Landscaping of property shall be provided in accordance with the City of Laredo
Land Development Code.
14. Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.
15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin
any residential zones/uses.
16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes
and regulations as required.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A

Attachments
Ordinance 2015-O-
Exhibits A & B - ZC-38-2015
Color Zoning Map
Color Zoning Overview Map
Color Future Landuse Map
Aerial Map
Distance Map
Survey Map
200' Notice Map
Color Pictures
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ORDINANCE NO. 2015-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO 
BY AUTHORIZING A SPECIAL USE PERMIT FOR A RESTAURANT 
SELLING ALCOHOL ON LOT 1A, BLOCK 1126, BUENA VISTA 
SUBDIVISION, LOCATED AT 2115 E SAUNDERS STREET; PROVIDING 
FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, the owner of Lot 1A, Block 1126, Buena Vista Subdivision, located at 2115 E 
Saunders Street, has requested a Special Use Permit for a restaurant selling alcohol; and,

WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on May 21, 2015;
and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended
approval of the Special Use Permit request; and,

WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior 
to the public hearing held before the City of Laredo City Council on this matter; and,

WHEREAS, the City Council has held a public hearing on June 15, 2015, on the request and finds 
the proposed Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; 
and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 
restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1:  A Special Use Permit is granted for a restaurant selling alcohol on Lot 1A, Block 
1126, Buena Vista Subdivision, located at 2115 E Saunders Street.

Section 2:  The Special Use Permit is restricted to the following provisions:

1. The Special Use Permit is issued to Palenque McAllen Real Estate LLC., Juan Francisco Ochoa, and 
TP Saunders, LLC, and is non-transferable.

2.  The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part hereof for all 
purposes.

3.  The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation from 
Sunday through Thursday from 6:00 a.m. through 12:00 a.m., and Friday and Saturday from 6:00 
a.m. through 2:00 a.m. and as further described on Exhibit “B”. 

4.   The establishment must make provisions to keep litter to a minimum, and to keep it from blowing 
onto adjacent streets and properties.

5.   Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations.
6.   Off-street parking shall be provided in accordance with the City of Laredo Land Development 

Code.
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7.   Outdoor music and speakers shall be prohibited and there shall be no ground vibrations created or 
sustained on the site which are perceptible without instruments at any point on any property 
adjoining the subject property.

8.   At all times the restaurant is open to the public for business; it shall continually maintain and serve 
food from its full service menu.

9.   The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of Occupancy 
with Occupant Load issued to SUP business holder.

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to 
full instant use in the case of fire or other emergency, all exit accesses, exits or exit discharges.

11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the City 

of Laredo shall be kept up to date and current including but not limited to Food Manager License 
(annual), Food Handler's Permit (annual), and Certificate of Occupancy with Occupant Load, 
Occupant Load being the approved capacity of a building or portion thereof.

13. Landscaping of property shall be provided in accordance with the City of Laredo Land 
Development Code.

14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods.

15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any 
residential zones/uses.

16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes and 
regulations as required.

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo.

Section 4:  This ordinance shall become effective as and from the date of publication specified in 
Section 3.

Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to
the

Laredo Land Development Code, section 24.93.12, entitled "Enforcement and Revocation of Special
Use Permits," according to the criteria and procedures described therein and below:

(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and
shall be suspended or revoked and removed from the City of Laredo Zoning Map if:

(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty
of a violation or if a holder of an SUP pleads guilty of violating:

(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at
any time, with any or all of the requirements or terms or conditions as set out in the Special
Use Permit as approved by the City Council.

(2) The activity authorized by the Special Use Permit commences prior to the institution of all
Conditions imposed by the Special Use Permit.
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(3) The use for which the Special Use Permit was authorized does not commence within six
months of the effective date of the Special Use Permit.

(a.) An extension of up to six months may be granted, for good cause shown, by the
Building
Services Director upon petition of the SUP holder.

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6)
consecutive months.

(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12
of this Ordinance, Zoning Enforcement Staff will issue written notification of same. Ten days
after issuance of Zoning Enforcement notification of discontinuance or failure to commence,
the Planning Director shall then issue the permit holder written notification of the Special Use
Permit's official revocation and removal from the City of Laredo Zoning Map.

(b) Procedures:

(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal
non-- compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any
additional express conditions of the Special Use Permit, Special Use Permit
suspension/revocation procedures shall commence as below stipulated:

(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit  non-
compliance as per Subsection 24.93.7.(b), issue a written warning, granting a grace period
of a minimum of ten (10) working days, within which time the use may be brought into
compliance with the Current City Council approved Special Use Permit for that location.

(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official or Fire Official shall issue written citation.

(c.) The requirement for the issuance of a written warning and grace period shall not apply
to a citation issued as a result of a violation of the "Occupant Load" as set forth in the
Certificate of Occupancy with Occupant Load or the failure to, during all hours of
operation, maintain, free from obstruction or impediment to full instant use in the case of
fire or other emergency, all exit accesses, exits or exit discharges and said citation/s shall
be filed for prosecution.

(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of
the Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the
Special Use Permit will be suspended for such period of time as is necessary to remedy
the violation, but in no event shall the suspension be for less than 24 hours to be
implemented as follows:.

i. The Zoning Officer or Fire Official shall immediately notify the Planning
Director, in writing, of the result of the prosecution of the citation.
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ii. The Planning Director shall, within 48 hour notice of the court's determination (or as 
soon thereafter as is practicable) issue the permit holder written notification of the Special 
Use Permit's official suspension.

iii. The Special Use Permit Holder shall suspend all business operations in accordance with 
the notice.

iv. The Special Use Permit Holder shall not resume operation until the violation has been 
corrected and the establishment has been inspected. A "Notice of Termination of 
Suspension" shall be issued by the Planning Director upon his/her finding that all issues 
relevant to the suspension have been complied with and the 24 hour suspension period has 
run. The Planning Director shall issue such notice without unreasonable delay.

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, the Special Use Permit will be suspended for such period  of 
time as is necessary to remedy the violation, but in no event shall the suspension be for less than 72 
hours. This provision shall be implemented in the same manner as set forth above in Section
24.93.12 (b) (l)(a-d).

(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, and subject to the revocation/suspension procedures set 
forth in Section 24.93.12 (b) (l)(a-d), the Special Use Permit will be revoked and the City shall 
proceed with its removal from the City of Laredo Zoning Map.

(a.) The Planning Director shall issue the permit holder written notification of the Special Use 
Permit's official revocation and removal from the City of Laredo Zoning Map and the Special 
Use Permit Holder shall suspend all business operations which are inconsistent with and in 
violation of the zoning district in which the business is located.

(b.)Once the holder of the Special Use Permit has been notified of the revocation, the permit 
holder may petition the City Council for reinstatement of the permit. The reinstatement shall be 
processed and proceed in the same manner as a new application for a Special Use Permit 
inclusive of all required fees and documentation.

(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process.

(4) For purposes of Section 24. }3.7.(1 ), (2), or (3) above, a finding of guilt on more than one citation 
issued on the same day for the Slime location shall be counted as only one violation.

(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation 
will be abated until the completion of the appeals process.

(6) Effect of Other Violations (Habitual Offenses):
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(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to the 
court, by jury or by entering a plea of guilt) during any twelve month period shall result in the 
revocation of the Special Use Permit. The holder of said SUP may avail himself/herself of the 
remedy set forth in Section 24.93.12(b)(3)(b).

(b.)Should the twelve citations, issued during any twelve month period result in a court having 
jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation or if a holder
of an SUP pleads guilty to violation/s, the City of Laredo shall consider the Special Use Permit
revoked and proceed with its removal from the City of Laredo Zoning Map.

(c.) The Planning Director shall then issue the permit holder written notification of the Special Use
Permit's official revocation and removal from the City of Laredo Zoning Map and the Special Use
Permit Holder shall suspend all business operations which are inconsistent with and in violation of the
zoning district in which the business is located.

(d.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder
may petition the City Council for reinstatement of the permit. The reinstatement shall be processed
and proceed in the same manner as a new application for a Special Use Permit inclusive of all
required fees and documentation.

(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation will be
abated until the completion of the appeals process.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ DAY OF 
_________________, 2015.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY
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    Public Hearings (also Intro Ord)      2.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: David Mata, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 2 and 3, Block 563, Eastern Division, located at 906
Willow Street, from M-1 (Light Manufacturing District) to R-3 (Mixed Residential District);
providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: Residential

Site: Two single-family residential structures

Surrounding land uses: The properties to the north include warehouses, vacant lots,
single-family residential uses and La Casita Palapa & Pool. To the east are single-family
residential uses, multi-family residential uses and Gomez Cabinet Shop. To the west are
RG Plumbing and Drain Services, vacant warehouses, Dave’s Woodworking, vacant lots
and the rail road. To the south are single-family residential uses, manufactured homes,
a gym, Rossy’s Used Clothing, vacant lots and Slaughter Park.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Industrial. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Willow
Street.

Letters sent to surrounding property owners: 28 In Favor: 0 Opposed: 0



STAFF COMMENTS

Staff recommends approval of the proposed zone change for the following reasons:
The proposed zone change is appropriate at this location because it is compatible
with the mixed residential uses in the immediate area.

1.

The R-3 district is in conformance with the existing residential land use pattern in
the neighborhood.

2.

The proposed zone change will be consistent with how the property is currently
being utilized.

3.

IMPACT ANALYSIS

R-3 (Mixed Residential District): The purpose of the R-3 is to provide an area for
higher density residential uses, the use of mobile homes on single lots, and those public
and semipublic uses normally considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is a mix of different residential uses. 

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are other R-3 districts to the south and east.

Will change adversely influence living conditions in the neighborhood? 
No, the neighborhood is still primarily residential.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current M-1 district does not permit residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supportsthe proposed zone change. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures & Survey



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 2 AND 3, BLOCK 563, EASTERN 
DIVISION, LOCATED AT 906 WILLOW STREET, FROM M-1 (LIGHT 
MANUFACTURING DISTRICT) TO R-3 (MIXED RESIDENTIAL 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lots 2 and 3, Block 
563, Eastern Division, located at 906 Willow Street, from M-1 (Light Manufacturing District) 
to R-3 (Mixed Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 2 and 3, Block 563, Eastern Division, located at 906 Willow Street, from M-1 (Light 
Manufacturing District) to R-3 (Mixed Residential District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      3.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Laredo Housing Opportunities Corp., applicant; Japage Partnership,

owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning, Blocks 34 and 35, Laredo Airport Subdivision, located at
the 1300 block and 1400 block of E. Calton Road, from AG (Agricultural District) to B-3
(Community Business District); providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District:The Honorable Roque Vela, Jr.

Proposed use: Multi-Family Residential

Site: vacant (soccer/football field previously)

Surrounding land uses: North of the site are duplex residential uses and Cherry Hill
Apartments. South of the site are duplex residential uses, multi-family residential and
Ricardo Floyd Head Start. West of the site is the City of Laredo Public Library. East of
the site are soccer fields, Roberto Llano Track, vacant land and medical offices.

Comprehensive Plan: The Future Land Use Map recognizes this area as Parks/Open
Space.

Transportation Plan: The Long Range Thoroughfare Plan identifies Calton Road as a
Modified Major Arterial.

Letters sent to surrounding property owners: 25 In Favor: 1 Opposed: 1 

STAFF COMMENTS



Staff supports the request for the following reasons:
The proposed use is compatible with the commercial zones along this section of
Calton Road.

1.

The proposed B-3 district is located along a heavy corridor2.
The property is of sufficient size to accommodate most uses allowed in a B-3
district.

3.

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern? 
No, there are other commercial uses in the near vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are other B-3 districts in this section of Calton Road.

Will change adversely influence living conditions in the neighborhood?
No, this area is already following a trend of commercial development.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
Yes, the current district only allows for agriculture uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures & Survey



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING BLOCKS 34 AND 35, LAREDO AIRPORT 
SUBDIVISION, LOCATED AT THE 1300 BLOCK AND 1400 BLOCK 
OF E. CALTON ROAD, FROM AG (AGRICULTURAL DISTRICT) TO 
B-3 (COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Blocks 34 and 35, 
Laredo Airport Subdivision, located at the 1300 block and 1400 block of E. Calton Road, 
from AG (Agricultural District) to B-3 (Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Blocks 34 and 35, Laredo Airport Subdivision, located at the 1300 block and 1400 block 
of E. Calton Road, from AG (Agricultural District) to B-3 (Community Business District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      4.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Edelmiro J. Martinez, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 3, Block 99, Western Division, located at 616 Hidalgo
Street, from B-1 (Limited Commercial District) to B-3 (Community Business District);
providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District VIII

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VIII – The Honorable Roberto Balli

Proposed use: Alcohol sales (off-site consumption)

Site: Convenience Store

Surrounding land uses: North of the site are BBVA Drive-thru Bank, a vacant lot, Wiltel
Communications and single-family residential. South of the site are a casa de cambio, a
vacant office building, Los Olivos Restaurant, single-family residential, a vacant lot,
apartments and Customs/Bridge II. West of the site are Interstate 35, a plaza, U.S
Customs facilities, UETA Duty Free, HKG Duty Free, a parking lot, carriage house, and
Falcon Bank. East of the site are single-family residential uses, vacant lots, multi-family
residential uses, Tenorio Apartments, Esther Plaza, Bo Burge, Inc. Border
Communications, Mr. Camera, Braces dental and a money exchange business.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Hidalgo
Street.



Letters sent to surrounding property owners: 13 In Favor: 0 Opposed: 3 
STAFF COMMENTS

Staff supports the request for the following reasons:
The proposed zone change is appropriate at this location because it is in
conformance with the Comprehensive Plan’s designation for this area as Light
Commercial.

1.

The proposed district is compatible with the existing zones and uses along this
area of Hidalgo Street.

2.

The proposed district is compatible with existing B-3 districts adjacent to the west
and south.

3.

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern? 
No, there are similar light commercial uses in the immediate vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, this area has B-3 districts to the west and south of the property.

Will change adversely influence living conditions in the neighborhood?
No, there are similar uses in the area.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
No. The existing district allows for sufficient commercial uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures
Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 3, BLOCK 99, WESTERN DIVISION, 
LOCATED AT 616 HIDALGO STREET, FROM B-1 (LIMITED 
COMMERCIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lot 3, Block 99, 
Western Division, located at 616 Hidalgo Street, from B-1 (Limited Commercial District) to 
B-3 (Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 3, Block 99, Western Division, located at 616 Hidalgo Street, from B-1 (Limited 
Commercial District) to B-3 (Community Business District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      5.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Manuel J. and Odilia Bustamante, Joseph and Selinda M. Garcia; and

Marco Antonio Garcia 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning 4.92 acres out of Tract 7, Casa Verde Subdivision, as
further described by metes and bounds in Exhibit "A", located at 8310 Casa Verde
Road, from R-1 (Single-Family Residential District) to R-2 (Multi-Family Residential
District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Multi-family residential

Site: 4-H projects and Star Operations Inc.

Surrounding land uses: The properties to the north include Hugo Garcia Electric,
single-family residential uses and vacant land. To the south are vacant land, multi-family
residential uses, commercial building and CPA Pay Plus Payroll. To the west is vacant
land. To the east are single-family residences, manufactured homes and VMW
Maintenance Solutions.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa
Verde Road.

Letters sent to surrounding property owners: 10 In Favor: 3 Opposed: 0



STAFF COMMENTS

Staff recommends approval of the proposed zone change for the following reasons:
The proposed zone change is appropriate at this location because it is compatible
with the residential uses in the neighborhood.

1.

The property is large enough to support uses allowed in the proposed R-2 district.2.

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area
for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is a mix of single-family residential, multi-family
residential and commercial. 

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there is an adjacent R-2 district to the northwest.

Will change adversely influence living conditions in the neighborhood? 
No, the proposed district is less intense than some of the existing uses.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current R-1 district does not allow multi-family uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supportsthe proposed zone change. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 4.92 ACRES OUT OF TRACT 7, CASA 
VERDE ACRES SUBDIVISION, AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED AT 
8310 CASA VERDE ROAD, FROM R-1 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT) TO R-2 (MULTI-FAMILY RESIDENTIAL 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 4.92 acres out of 
Tract 7, Casa Verde Acres Subdivision, as further described by metes and bounds in attached 
Exhibit “A”, located at 8310 Casa Verde Road, from R-1 (Single-family residential District) 
to R-2 (Multi-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing 4.92 acres out of Tract 7, Casa Verde Acres Subdivision, as further described by metes 
and bounds in attached Exhibit “A”, located at 8310 Casa Verde Road, from R-1 (Single-
family residential District) to R-2 (Multi-Family Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      6.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Marco Antonio Garcia, Hugo David Garcia and Selinda Marisa Garcia 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning one acre out of Tract 8-E, Casa Verde Acres Subdivision,
as further described by metes and bounds in attached Exhibit “A”, located at 8406 Casa
Verde Road, from R-1 (Single-family residential District) to R-2 (Multi-Family Residential
District); providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Multi-family residential

Site: Vacant

Surrounding land uses: The properties to the north include single-family residential
uses and vacant land. To the south are vacant land, multi-family residential uses,
commercial building and CPA Pay Plus Payroll. To the west is vacant land. To the east
are vacant land, single-family residences, manufactured homes and VMW Maintenance
Solutions.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa
Verde Road.

Letters sent to surrounding property owners: 26 In Favor: 3 Opposed: 0



STAFF COMMENTS

Staff recommends approval of the proposed zone change for the following reasons:
The proposed zone change is appropriate at this location because it is compatible
with the residential uses in the neighborhood.

1.

The property is large enough to support uses allowed in the proposed R-2 district.2.

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area
for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is a mix of single-family residential, multi-family
residential and commercial. 

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there is an R-2 district to the northwest.

Will change adversely influence living conditions in the neighborhood? 
No, the proposed district is less intense than some of the existing uses.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current R-1 district does not allow multi-family uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supportsthe proposed zone change. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures and exhibits
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING ONE ACRE OUT OF TRACT 8-E, CASA 
VERDE ACRES SUBDIVISION, AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED AT 
8406 CASA VERDE ROAD, FROM R-1 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT) TO R-2 (MULTI-FAMILY RESIDENTIAL 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of one acre out of Tract 
8-E, Casa Verde Acres Subdivision, as further described by metes and bounds in attached 
Exhibit “A”, located at 8406 Casa Verde Road, from R-1 (Single-family residential District) 
to R-2 (Multi-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning one acre out of Tract 8-E, Casa Verde Acres Subdivision, as further described by 
metes and bounds in attached Exhibit “A”, located at 8406 Casa Verde Road, from R-1 
(Single-family residential District) to R-2 (Multi-Family Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      7.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Hugo P. and Selinda V. Garcia, owners 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning 5 acres out of Tracts 8-F, 8-G, 8-H and 8-I, Casa Verde
Acres Subdivision, as further described by metes and bounds in attached Exhibit “A”,
located at 8406 and 8408 Casa Verde Road, from R-1 (Single-family residential District)
to R-2 (Multi-Family Residential District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V

PREVIOUS COUNCIL ACTION
None

BACKGROUND
BACKGROUND

Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Multi-family residential

Site: Single-family residence and Hugo Garcia Electric

Surrounding land uses: The properties to the north include single-family residential
uses and vacant land. To the south are vacant land, multi-family residential uses,
commercial building and CPA Pay Plus Payroll. To the west is vacant land. To the east
are vacant land, single-family residences, manufactured homes and VMW Maintenance
Solutions.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa
Verde Road.



Letters sent to surrounding property owners: 20 In Favor: 3 Opposed: 0

STAFF COMMENTS

Staff recommends approval of the proposed zone change for the following reasons:
The proposed zone change is appropriate at this location because it is compatible
with the residential uses in the neighborhood.

1.

The property is large enough to support uses allowed in the proposed R-2 district.2.

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area
for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is a mix of single-family residential, multi-family
residential and commercial. 

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there is an R-2 district to the northwest.

Will change adversely influence living conditions in the neighborhood? 
No, the proposed district is less intense than some of the existing uses.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current R-1 district does not allow multi-family uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supportsthe proposed zone change. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures and exhibits



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 5 ACRES OUT OF TRACTS 8-F, 8-G, 8-H 
AND 8-I, CASA VERDE ACRES SUBDIVISION, AS FURTHER 
DESCRIBED BY METES AND BOUNDS IN ATTACHED EXHIBIT 
“A”, LOCATED AT 8406 AND 8408 CASA VERDE ROAD, FROM R-1 
(SINGLE-FAMILY RESIDENTIAL DISTRICT) TO R-2 (MULTI-
FAMILY RESIDENTIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 5 acres out of Tracts 
8-F, 8-G, 8-H and 8-I, Casa Verde Acres Subdivision, as further described by metes and 
bounds in attached Exhibit “A”, located at 8406 and 8408 Casa Verde Road, from R-1 
(Single-family residential District) to R-2 (Multi-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning 5 acres out of Tracts 8-F, 8-G, 8-H and 8-I, Casa Verde Acres Subdivision, as 
further described by metes and bounds in attached Exhibit “A”, located at 8406 and 8408 
Casa Verde Road, from R-1 (Single-family residential District) to R-2 (Multi-Family 
Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      8.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: D & J Alexander Management, applicant; Alexander Residential

Development, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning 9.94 acres, as further described by metes and bounds in
attached Exhibit “A”, located north of the Laredo International Airport, from B-3
(Community Business District) to R-1 (Single-Family Residential District); providing for
publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V

VENDOR INFORMATION FOR COMMITTEE AGENDA

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Residential

Site: The site is currently vacant and undeveloped.

Surrounding land uses: The properties in all directions are vacant and undeveloped
with mutli-family uses to the far north, single-family residential uses to the east and
commercial uses to the west. The Laredo International Airport is south of the property.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies a Major Collector –
planned through this property.



Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0 

STAFF COMMENTS

Staff supports the request for the following reason:
The proposed zone change is appropriate at this location because it is compatible
with the existing zones and uses in the area.

1.

The proposed R-1 district will not introduce more intense uses in the area.2.
The proposed zone change is in conformance with the approved master plan for
the development.

3.

IMPACT ANALYSIS

R-1 (Single Family Residential District): The purpose of the R-1 District is to permit
subdivisions designed to meet the dimensional and configuration requirements for
single-family residential uses.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is vacant and residential.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are R-1 zoning districts to the north and east.

Will change adversely influence living conditions in the neighborhood? 
No, the area is primarily vacant and undeveloped

Are there substantial reasons why the property can not be used in accord with
existing zoning?  No, the existing zoning allows for residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures and exhibits
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 9.94 ACRES, AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED 
NORTH OF THE LAREDO INTERNATIONAL AIRPORT, FROM B-3 
(COMMUNITY BUSINESS DISTRICT) TO R-1 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 9.94 acres, as further 
described by metes and bounds in attached Exhibit “A”, located north of the Laredo 
International Airport, from B-3 (Community Business District) to R-1 (Single-Family 
Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning 9.94 acres, as further described by metes and bounds in attached Exhibit “A”, 
located north of the Laredo International Airport, from B-3 (Community Business District) to 
R-1 (Single-Family Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      9.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: D & J Alexander Management, applicant; Alexander Residential

Development, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning 17.06 acres as further described by metes and bounds in
attached Exhibit “A”, located north of the Laredo International Airport, from B-3
(Community Business District) to R-1 (Single-Family Residential District); providing for
publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V

VENDOR INFORMATION FOR COMMITTEE AGENDA

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Residential

Site: The site is currently vacant and undeveloped.

Surrounding land uses: The properties in all directions are vacant and undeveloped
with mutli-family uses to the far north, single-family residential uses to the east and
commercial uses to the west. The Laredo International Airport is south of the property.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies a Major Collector –
planned south of this property.



Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0 

STAFF COMMENTS

Staff supports the request for the following reason:
The proposed zone change is appropriate at this location because it is compatible
with the existing zones and uses in the area.

1.

The proposed R-1 district will not introduce more intense uses in the area.2.
The proposed zone change is in conformance with the approved master plan for
the development.

3.

IMPACT ANALYSIS

R-1 (Single Family Residential District): The purpose of the R-1 District is to permit
subdivisions designed to meet the dimensional and configuration requirements for
single-family residential uses.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is vacant and residential.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are R-1 zoning districts to the north and east.

Will change adversely influence living conditions in the neighborhood? 
No, the area is primarily vacant and undeveloped

Are there substantial reasons why the property can not be used in accord with
existing zoning?  No, the existing zoning allows for residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures, survey & exhibits



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 17.06 ACRES AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED 
NORTH OF THE LAREDO INTERNATIONAL AIRPORT, FROM B-3 
(COMMUNITY BUSINESS DISTRICT) TO R-1 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 17.06 acres as further 
described by metes and bounds in attached Exhibit “A”, located north of the Laredo 
International Airport, from B-3 (Community Business District) to R-1 (Single-Family 
Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning 17.06 acres as further described by metes and bounds in attached Exhibit “A”, 
located north of the Laredo International Airport, from B-3 (Community Business District) to 
R-1 (Single-Family Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      10.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: D & J Alexander Management, applicant; Alexander Residential

Development, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning 17.78 acres, as further described by metes and bounds in
attached Exhibit “A”, located north of the Laredo International Airport, from B-3
(Community Business District) to R-1 (Single-Family Residential District). 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V 

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Residential

Site: The site is currently vacant and undeveloped.

Surrounding land uses: The properties in all directions are vacant and undeveloped
with mutli-family uses to the far north, single-family residential uses to the east and
commercial uses to the west. The Laredo International Airport is south of the property.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies a Major Collector –
planned through this property.

Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0 

STAFF COMMENTS



Staff supports the request for the following reason:
The proposed zone change is appropriate at this location because it is compatible
with the existing zones and uses in the area.

1.

The proposed R-1 district will not introduce more intense uses in the area.2.
The proposed zone change is in conformance with the approved master plan for
the development.

3.

IMPACT ANALYSIS

R-1 (Single Family Residential District): The purpose of the R-1 District is to permit
subdivisions designed to meet the dimensional and configuration requirements for
single-family residential uses.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern within the subdivision is single-family residential
on larger lots.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are R-1 zoning districts to the south.

Will change adversely influence living conditions in the neighborhood? 
No.

Are there substantial reasons why the property can not be used in accord with
existing zoning?  No, the existing zoning allows for residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures & exhibits



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 17.78 ACRES, AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED 
NORTH OF THE LAREDO INTERNATIONAL AIRPORT, FROM B-3 
(COMMUNITY BUSINESS DISTRICT) TO R-1 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 17.78 acres, as 
further described by metes and bounds in attached Exhibit “A”, located north of the Laredo 
International Airport, from B-3 (Community Business District) to R-1 (Single-Family 
Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning 17.78 acres, as further described by metes and bounds in attached Exhibit “A”, 
located north of the Laredo International Airport, from B-3 (Community Business District) to 
R-1 (Single-Family Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
 



1

5

4

6
1

4
1

3
4

EZRA POUND DR 50'

FLEMING DR 50'

R-1

B-3

R-2

B-1

R-1

B-3

R-1

B-3

R-1

R-2

R-1

7414
L: 3

7410
L: 4

2901
L: 7

2903
L: 6

L:

7502
L: 8

L: 18 L: 14

L: 15

L: 9

L: 8

L: 3

L: 4
8216
L: 1

L: 17

L: 16 L: 7
L: 5

L: 6

8408
L: UNPLATTED

L:
UNPLATTED

L: UNPLATTED

8310
L: UNPLATTED-TRCT 7

L: UNPLATTED

L: 25
L: 23

L: 24

L: UNPLATTED

2303
L: 14

2301
L: 15

2202
L: 16

2902
L: 5

L: UNPLATTED

L: 4

L: 7

7421
L: 1

7419
L: 2

7417
L: 3
7415
L: 4
7413
L: 5

7411
L: 6

2801
L: 1

2803
L: 2

7402
L: 18

2811
L: 6

2802
L: 14

2804
L: 13

2810
L: 10

2801
L: 1

7410
L: 14

2803
L: 2

2814
L: 8

2811
L: 6

2813
L: 7

2804
L: 13

2812
L: 9

2814
L: 87418

L: 10
2803
L: 1

7416
L: 11

7412
L: 13

2814
L: 2

2816
L: 1

2804
L: 72802

L: 8
7420
L: 9

7414
L: 12

2813
L: 6

2805
L: 2

2815
L: 7

7504
L: 2

7409
L: 7

7411
L: 6

7401
L: 11

7502
L: 1

7506
L: 3

7510
L: 1

7505
L: 24

7507
L: 23

2802
L: 14

7312
L: 5

7318
L: 2
7316
L: 3 7314

L: 4

7310
L: 6 7308

L: 7
7306
L: 8

7320
L: 1

2803
L: 12

7304
L: 9

7302
L: 10

2803
L: 2

2807
L: 4

2804
L: 13

2802
L: 14

2801
L: 1

2810
L: 10

2808
L: 112806

L: 122804
L: 13

!I
1 inch = 400 feet
Date: 6/2/2015

ZC-47B-2015
COUNCIL DISTRICT  5

REZONE FROM
B3 (LIMITED COMMERCIAL) & B3 (COMMUNITY BUSINESS)

TO R1 (SINGLE FAMILY RESIDENTIAL DISTRICT)NORTH OF LAREDO INTERNATIONAL AIRPORT

S.U.P. (SPECIAL USE PERMITS)
C.U.P. (CONDITIONAL USE PERMITS)
S.U.P. & C.U.P.

0 200 400100
Feet

ZONING MAP



7414
L : 3 7410

L: 4

L:
UNPLATTED

2901
L: 7

2903L : 6

L:

7502L : 8

2907L : 5

2911L : 4

L:
18 L:

14

L:
15

L:
9

L:
8

L:
3

L:
4

8216
L: 1

L:
17

L:
16

L:
7 L:

5

L:
6

840
8

L: U
NPLA

TT
ED

840
6

L: U
NPLAT

TED -TRCT 8

840
4

L : U
N P LATTED

L:
UNPLATTED

L:
UNPLATTED

8310
L: UNPLATTED-TRCT 7 831

0
L: U

NP
LAT

TE
D -T

RC
T 7

L:
UNPLATTED

L:
25

L:
23

L:
24

L: UNPLATTED

L:
UNPLATTED

2901L: 6

831
0

L: U
NPLAT

TE
D-TR

CT 7

8310
L : U N P LATTE D -TR C T  7

230
7

L : 1
2

230
5

L : 1
3

2303  L : 14

2301
L: 15

2202
L: 16

2204L : 17

2902L : 5

2906
L : 4

L:
UNPLATTED

840
6

L: U
NPLAT

TED-TR
CT 8

840
8

L: U
NPLA

TT
ED

840
6

L : U
N P LATTED -TR C T  8

L:
4

L: 7

7512
L : 2 7511

L : 5

7421
L: 1
7419

L: 2
7417

L: 3
7415

L: 4
7413

L: 5
7411

L : 6
7409

L : 7
7407

L : 8

7405
L : 9

2801L: 1

2803L: 2

2805L: 3

7402
L: 18

2807L: 4

2809L: 5

2811L : 6

2813L : 7

2802
L: 147404

L: 17

2804
L: 13

2806
L: 12

7408
L: 15

2808
L: 11

2810
L: 10

2801L: 1

2812L: 9

7410
L: 14

2803L: 2

2814L : 8

2805L: 3

2807L: 4

2809L: 5

2811L: 6

2813L: 7

2802
L: 14

2804
L: 13

2806
L: 12

2808
L: 11

2810
L: 10

2812L: 9

2814L: 8

7406
L: 16

7418
L: 10

2803L: 1

7416
L: 11

7412
L: 13

L : 20 ' D R A I N A G E  E A S E M E N T 2806L: 6

2810L: 42808L: 5

2814L: 22812L: 3

2816L: 1

2804L: 72802
L: 8

7420L: 9

7414
L: 12

2813L: 62811L: 52809L: 42807L: 32805L: 2

2815L: 7

L:
UN P LATT ED

7504
L: 2

7409
L: 77405L: 9 7407

L: 8

7403
L: 10

7411
L: 6

7401
L: 11

7502
L: 1

7506
L: 3

7510
L : 5

7508
L: 4

7510
L: 17505

L: 24

7507
L : 23

7509
L : 22

2802
L: 14

7312
L: 5

7318
L: 2
7316

L: 3
7314

L: 4

7310
L: 6
7308

L: 7
7306

L: 8

280 1
L: 11

7320
L: 1

2805L : 13

2803
L: 12

7304
L: 9

7302L: 10

2803L: 2

2808L : 11
2807L : 4

2804
L: 13

2805L: 3
2806L : 12

2809L : 5

2802
L: 14

2801L: 1

2812L : 92810L : 10

2808
L: 11
2806

L: 12
2804

L: 13

1

5

4

6
1

4
1

3
4

EZRA POUND DR 50'

FLEMING DR 50'

!I
1 inch = 400 fee t
Date: 6 /2/2015

ZC-47B-2015
COUNCIL DISTRICT  5

REZONE FROM
B3 (LIMITED COMMERCIAL) & B3 (COMMUNITY BUSINESS)

TO R1 (SINGLE FAMILY RESIDENTIAL DISTRICT)NORTH OF LAREDO INTERNATIONAL AIRPORT

0 200 400100
Feet

AE R IA L M A P



7414
L : 3 7410

L: 4

L:
UNPLATTED

2901
L: 7

2903L : 6

L:

7502L : 8

2907L : 5

2911L : 4

L:
18 L:

14

L:
15

L:
9

L:
8

L:
3

L:
4

8216
L: 1

L:
17

L:
16

L:
7 L:

5

L:
6

840
8

L: U
NPLA

TT
ED

840
6

L: U
NPLAT

TED -TRCT 8

840
4

L : U
N P LATTED

L:
UNPLATTED

L:
UNPLATTED

8310
L: UNPLATTED-TRCT 7 831

0
L: U

NP
LAT

TE
D -T

RC
T 7

L:
UNPLATTED

L:
25

L:
23

L:
24

L: UNPLATTED

L:
UNPLATTED

2901L: 6

831
0

L: U
NPLAT

TE
D-TR

CT 7

8310
L : U N P LATTE D -TR C T  7

230
7

L : 1
2

230
5

L : 1
3

2303  L : 14

2301
L: 15

2202
L: 16

2204L : 17

2902L : 5

2906
L : 4L:

UNPLATTED

840
6

L: U
NPLAT

TED-TR
CT 8

840
8

L: U
NPLA

TT
ED

840
6

L : U
N P LATTED -TR C T  8

L:
4

L: 7

7512
L : 2 7511

L : 5

7421
L: 1
7419

L: 2
7417

L: 3
7415

L: 4
7413

L: 5
7411

L : 6
7409

L : 7
7407

L : 8

7405
L : 9

2801L: 1

2803L: 2

2805L: 3

7402
L: 18

2807L: 4

2809L: 5

2811L : 6

2813L : 7

2802
L: 147404

L: 17

2804
L: 13

2806
L: 12

7408
L: 15

2808
L: 11

2810
L: 10

2801L: 1

2812L: 9

7410
L: 14

2803L: 2

2814L : 8

2805L: 3

2807L: 4

2809L: 5

2811L: 6

2813L: 7

2802
L: 14

2804
L: 13

2806
L: 12

2808
L: 11

2810
L: 10

2812L: 9

2814L: 8

7406
L: 16

7418
L: 10

2803L: 1

7416
L: 11

7412
L: 13

L : 20 ' D R A I N A G E  E A S E M E N T

2806L: 6

2810L: 42808L: 5

2814L: 22812L: 3

2816L: 1

2804L: 72802
L: 8

7420L: 9

7414
L: 12

2813L: 62811L: 52809L: 42807L: 32805L: 2

2815L: 7

L:
UN P LATT ED

7504
L: 2

7409
L: 77405L: 9 7407

L: 8

7403
L: 10

7411
L: 6

7401
L: 11

7502
L: 1

7506
L: 3

7510
L : 5

7508
L: 4

7510
L: 17505

L: 24

7507
L : 23

7509
L : 22

2802
L: 14

7312
L: 5

7318
L: 2
7316

L: 3
7314

L: 4

7310
L: 6
7308

L: 7
7306

L: 8

280 1
L: 11

7320
L: 1

2805L : 13

2803
L: 12

7304
L: 9

7302L: 10

2803L: 2

2808L : 11
2807L : 4

2804
L: 13

2805L: 3
2806L : 12

2809L : 5

2802
L: 14

2801L: 1

2812L : 92810L : 10

2808
L: 11
2806

L: 12
2804

L: 13

1

5

4

6
1

4
1

3
4

EZRA POUND DR 50'

FLEMING DR 50'
Medium
Density

Residential

Medium Density
Residential

Low Density
Residential

Transportation

Low Density
Residential

Light
Commercial

Low
Density

Residential

Low Density
Residential

Light
Commercial

Low Density
Residential

Low Density
Residential

Low Density Residential

Low Density
Residential

Parks/Open
Space

Light
Commercial

Light
Commercial

Parks/Open
Space

Low Density
Residential

Low Density
Residential

Low Density
Residential

Low Density
Residential

Low
Density

Residential

Low Density
Residential

Low Density
Residential

Low Density
Residential

Low Density
Residential

Low
Density

Residential

Low Density
Residential

Low Density
Residential

Light
Commercial

Light
Commercial

Light
Commercial

Light
Commercial

Light
Commercial

Light
Commercial

Light
Commercial

Light
Commercial

Light
Commercial

Light Commercial

Light
Commercial

MAJOR

COLLECTOR-PLANNED

!I
1 inch = 400 fee t
Date: 6 /2/2015

ZC-47B-2015
COUNCIL DISTRICT  5

REZONE FROM
B3 (LIMITED COMMERCIAL) & B3 (COMMUNITY BUSINESS)

TO R1 (SINGLE FAMILY RESIDENTIAL DISTRICT)NORTH OF LAREDO INTERNATIONAL AIRPORT

0 200 400100
Feet

FU TU R E  LA N D U SE  M A P













   

    Public Hearings (also Intro Ord)      11.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: D & J Alexander Management, applicant; Alexander Residential

Development, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning 37.49 acres, as further described by metes and bounds in
attached Exhibit “A”, located north of the Laredo International Airport, from B-1 (Limited
Business District) and B-3 (Community Business District) to R-1 (Single-Family
Residential District). 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District V

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Residential

Site: The site is currently vacant and undeveloped.

Surrounding land uses: The properties in all directions are vacant and undeveloped
with mutli-family uses to the far north, single-family residential uses to the east and
commercial uses to the west. The Laredo International Airport is south of the property.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies a Major Collector –
planned through this property.

Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0 

STAFF COMMENTS



Staff supports the request for the following reason:
The proposed zone change is appropriate at this location because it is compatible
with the existing zones and uses in the area.

1.

The proposed R-1 district will not introduce more intense uses in the area.2.
The proposed zone change is in conformance with the approved master plan for
the development.

3.

IMPACT ANALYSIS

R-1 (Single Family Residential District): The purpose of the R-1 District is to permit
subdivisions designed to meet the dimensional and configuration requirements for
single-family residential uses.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern within the subdivision is single-family residential
on larger lots.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are R-1 zoning districts to the south.

Will change adversely influence living conditions in the neighborhood? 
No.

Are there substantial reasons why the property can not be used in accord with
existing zoning?  No, the existing zoning allows for residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments



Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures and exhibits



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 37.49 ACRES, AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED 
NORTH OF THE LAREDO INTERNATIONAL AIRPORT, FROM B-1 
(LIMITED BUSINESS DISTRICT) AND B-3 (COMMUNITY 
BUSINESS DISTRICT) TO R-1 (SINGLE-FAMILY RESIDENTIAL 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 37.49 acres, as 
further described by metes and bounds in attached Exhibit “A”, located north of the Laredo 
International Airport, from B-1 (Limited Business District) and B-3 (Community Business 
District) to R-1 (Single-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 21, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 15, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning 37.49 acres, as further described by metes and bounds in attached Exhibit “A”, 
located north of the Laredo International Airport, from B-1 (Limited Business District) and B-
3 (Community Business District) to R-1 (Single-Family Residential District). 
 



2 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      12.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
Public hearing and introductory ordinance amending the 2015 HOME Program Budget by
appropriating $175,000.00 in actual and anticipated program income due to early repayment of
Down Payment Assistance Loans. The appropriated funds will ensure the budget reflects actual
expenses incurred and revenues recorded in the amount of $129,729.00 during previous and
current fiscal years and an additional $45,271.00 in anticipated income.  (Approved by
Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Due to the current economic trend of low interest rate loans, HOME Program staff has noticed
an increase in the selling of properties and refinancing of loans by Down Payment Assistance
(DPA) clients.This has caused an increase in repayments to the program for which program
income had not been anticipated as shown below: 

HOME Program Income Amounts:
Budget year Anticipated Payment Actual Payments Difference in Budget
2013-2014 $60,087 $158,055 -$97,968
2014- 2015 $82,324 $114,085 -$31,761

During the 2014 and 2015 budget cycle, the Department of Community Development anticipated
receiving $142,411.00 in program income due to repayment of DPA Loans. The projected
amount was less than what was actually received to date and must be appropriated. 

As required by the U.S. Housing and Urban Development (HUD) regulations, program income
received must be expensed before the grant funds; The Additional $129,729.00 in Program
Income has been expensed to date and an additional $45,271.00 is still expected to be received
for the remainder of this fiscal year for a total of $175,000.00. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



That this Ordinance be introduced.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: n
Source of Funds: Program Income
Account #: 217-6911-563-7532
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
HOME Investment Partnership 

Budget Amendment Amended Budget
Revenues:217-0000-378-1010
Loan Reimbursement 655,988 175,000 830,988

Expenses: 217-6911-563-7532 
Down Payment Assistance Program Income 1,062,436 175,000 1,237,436

Attachments
Intro Ordinance HOME 2015



INTRODUCTORY ORDINANCE # 2015-O

AMENDING THE 2015 HOME PROGRAM BUDGET BY APPROPRIATING
$175,000.00 IN ACTUAL AND ANTICIPATED PROGRAM INCOME DUE TO 
EARLY REPAYMENT OF DOWN PAYMENT ASSISTANCE LOANS. THE 
APPROPRIATED FUNDS WILL ENSURE THE BUDGET REFLECTS ACTUAL 
EXPENSES INCURRED AND REVENUES RECORDED IN THE AMOUNT OF 
$129,729.00 DURING PREVIOUS AND CURRENT FISCAL YEARS AND AN 
ADDITIONAL $45,271.00 IN ANTICIPATED INCOME.

Whereas, Due to the current economic trend of low interest rate loans, HOME 
program staff has noticed an increase in the selling of properties and refinancing of loan
by Down Payment Assistance (DPA) clients; and

Whereas, This has caused an increase in repayments to the program for which 
program income had not been anticipated; and 

Whereas, During the 2014 and 2015 budget cycle, the Department of Community 
Development anticipated receiving $142,411 in program income due to repayment of 
DPA Loans; and

Whereas, It is required by the U.S. Housing and Urban Development (HUD) 
regulations, program income received must be expensed before the grant funds; The 
Additional $129,729.00 in Program Income has been expensed to date and an additional 
$45,271.00 still expected to be received for the remainder of this fiscal year for a total of 
$175,000.00.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

A. The City of Laredo’s Home Investment Partnership Program’s 2014-2015
program income Budget be amended to reflect an increase of $175,000.

B. This Ordinance shall become effective upon passage thereof.

FINANCIAL IMPACT:  HOME Investment Partnership Program Budget FY 
2014-2015

Account Amended
Number Budget Amendment Budget

_________________   ________ __________     _________
Revenues:
Loan Reimbursement    217-0000-378-1010       $655,988 $175,000 $830,988

Expenses:
Down Payment Assistance 



Program Income 217-6911-563-7532       $1,062,436      $175,000        $1,237,436

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
this _______________ day of ____________, 2015.

______________________
Pete Saenz
Mayor

ATTEST:

_____________________
Gustavo Guevara, Jr. 
City Secretary

APPROVED AS TO FORM;

BY: ___________________________
RAUL CASSO
CITY ATTORNEY



   

    Public Hearings (also Intro Ord)      13.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Initiated By: Horacio De Leon, Assistant City Manager 

Staff Source: Rosario C. Cabello, Finance Director 

SUBJECT
Public hearing and Introductory Ordinance amending Article VI [Investment Policy] of
Chapter 2 [Administration] of the Code of Ordinance in order to:

Clarify Authorized Investment language;1.

Adjust the Broker/Dealer list;2.

Provide for an effective date. (Approved by Operations Committee)3.

PREVIOUS COUNCIL ACTION
Adoption of Investment Policy by Ordinance 95-O-288 and subsequently amended by
Ordinances 97-O-225; 98-O-279; 2001-O-218; 2002-O-256; 2006-O-251; 2007-O-243;
2008-O-250; 2010-O-002; 2011-O-061; 2012-O-081; 2013-O-079; and 2014-O-076.
Public hearing and introduction of Ordinance to be held on June 15, 2015.

BACKGROUND
The Public Funds Investment Act, Chapter 2256 of the Texas Government Code
requires that the Investment Policy for the City be reviewed at least annually and that
the same be adopted by rule, order, ordinance or resolution stating that it has been
reviewed and adopted any amendments to the policy. The current policy has been
reviewed by the City's Investment Advisor and City Staff and minor changes have been
made.

COMMITTEE RECOMMENDATION

None

STAFF RECOMMENDATION
Staff recommends holding a public hearing and authorized the introduction of this
ordinance.



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: n
Source of Funds: various
Account #:
Change Order: Exceeds 25% Y/N: n
FINANCIAL IMPACT:
No financial impact.

Attachments
Investment Policy 2015



COUNCIL COMMUNICATION 

  
DATE: 
  
  

SUBJECT:  FINAL READING OF ORDINANCE 2014-O-076 
  
Amending Article VI [Investment Policy] of Chapter 2 [Administration] of the Code of 
Ordinances in order to: 

1. Clarify Authorized Investment language; 
2. Augment Adjust the Broker/Dealer list; 
3. And provide for effective date.    

 
INITIATED BY:  
 
Horacio De Leon, Assistant City Manager 

STAFF SOURCE:     
 
Rosario Camarillo-Cabello, Finance Director 

PREVIOUS COUNCIL ACTION:  
 
Adoption of Investment Policy by Ordinance 95-O-228 and amended by Ordinance 97-O-225; Ordinance 
98-O-279; Ordinance 2001-O-218; Ordinance 2002-O-256; Ordinance 2006-O-251, Ordinance 2007-O-
243, Ordinance 2008-O-250; Ordinance 2010-O-002 , Ordinance 2011-O-061, Ordinance 2012-O-081, 
and Ordinance 2013-O-079. Public Hearing and Introduction of Ordinance held on June 2, 2014. 
 
BACKGROUND:    
 
The Public Funds Investment Act, Chapter 2256 of the Texas Government Code requires that the 
Investment Policy for the City be reviewed at least annually and that the same be adopted by rule, order, 
ordinance or resolution stating that it has been reviewed and adopted any amendments to the policy.  
There are a few grammatical changes as well as deletions of un-necessary sections.  The Investment 
Policy has been reviewed by the City’s Investment Advisor and City Staff. 
  

RECOMMENDATION:   
 

STAFF RECOMMENDATION:  
Staff recommends the approval of Final Reading.   
  
  

 

FINANCIAL IMPACT:  
None 
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ORDINANCE NO. 20154-O-____076 
 

Amending Article VI [Investment Policy] of Chapter 2 [Administration] 
of the Code of Ordinances in order to: 

1. CLARIFY AUTHORIZED INVESTMENT LANGUAGE; AND 
2. AUGMENT ADJUST THE BROKER/DEALER LIST IN ORDER TO HAVE 

ARTICLE VI OF CHAPTER 2 OF THE CODE OF ORDINANCE CONFIRM WITH 
CHAPTER 2256 OF THE GOVERNMENT CODE, POPLARLY KNOWN AS “THE 
PUBLIC FUNDS INVESTMENT ACT” OF THE TEXAS GOVERNMENT CODE; 
AND; 

3. PROVIDING FOR EFFECTIVE DATE.    
 

 WHEREAS, the City’s investment policy is embodied in Article VI of Chapter 2 of the Code 
of the ordinance of the City of Laredo; and 
  
 WHEREAS, the Finance Director recommends that said Article VI be amended, first, to 
insert minor punctuation and typing edits; and 
 
   WHEREAS, the Finance Director recommends subsidiary editing in order to have Article VI 
of Chapter 2 of the Code of Ordinance conform with Chapter 2256 of the Government Code, 
popularly known as the Public Funds Investment Act. 
  
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
   
Section 1.    Article VI “Investment Policy” of Chapter 2 “Administration” of the Code of 
Ordinances is amended as follows:  
 

Chapter 2 – Administration 
 

Article VI – Investment Policy 
 
Sec. 2-250. Policy  
 

It is the policy of the City of Laredo (“City”) to invest all available funds to the maximum 
extent possible at the risk appropriate rates obtainable at the time of investment with the 
maximum security while meeting the cash flow demands of the City and conforming with 
federal, state, and local laws governing the investment of public funds, including but not 
limited to, Government Code Chapter 2256 – The Public Funds Investment Act (“Act”).  

 
Sec. 2-251. Scope  
 

This Investment Policy applies to all funds of the City as accounted for in the City’s general 
ledger system and disclosed in the City’s Comprehensive Annual Financial Report, with the 
exception of the Laredo Firefighters Retirement System. The Policy applies to all funds 
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including but not limited to operating funds and proceeds from bond issues. The City’s funds 
types include:  
 

• General Fund  
• Special Revenue Funds  
• Capital Projects Funds  
• Enterprise Funds, including Debt Service Reserves  
• Trust and Agency Funds  
• Debt Service Funds  

     • Any new fund created by the City, unless specifically exempted from this Policy by the   
       City Council or by law.  

 
Pooling of Funds. Except for cash in certain restricted funds, the City will consolidate cash 
balances from all funds to optimize investment earnings. Investment income will be allocated to 
the various funds based on their respective participation and in accordance with generally 
accepted accounting principles.  

 
Sec. 2-252. Standard of Care  
 

Investments shall be made with judgment and care-under prevailing circumstances-that a person 
of prudence, discretion, and intelligence would exercise in the management of the person's own 
affairs, not for speculation, but for investment, considering the probable safety of capital and the 
probable income to be derived.  

 
The standard of prudence to be used by Investment Officers shall be the "prudent person" 
standard and shall be applied in the context of managing an overall portfolio. Investment 
Officers acting in accordance with written procedures and the Investment Policy and exercising 
due diligence shall be relieved of personal responsibility for an individual investment credit risk 
or market price changes, provided that deviations from expectations are reported in a timely 
fashion and an appropriate action is taken to control adverse developments.  

 
Sec. 2-253. Objectives  
 

Investment of funds shall be governed by the following investment objectives:  
 

A. Preservation and safety of principal  
 

Investments of the City shall be made in a manner that ensures preservation of capital in 
the overall portfolio. Each investment transaction shall be conducted in a manner to avoid 
principal losses, whether from investment defaults or erosion of market value. This will be 
attained through the diversification of the investment portfolio to mitigate credit risk and 
market risk.  

 
B. Liquidity  
 

The investment portfolio is an integral element in the City's cash management program. 



As such, the portfolio will remain sufficiently liquid to enable the City to meet all 
operating requirements, which might be reasonably anticipated.  

 
C. Yield  
 

The investment portfolio shall be designed with the objective of attaining an overall yield 
commensurate with the City's risk preference and the cash flow characteristics of the 
portfolio.  
 

Sec. 2-254. Delegation of Authority  
 

A. City of Laredo Investment Authority  
 
City depository and investment authority is established within the office of the City 
Manager in the Charter of the City of Laredo, Texas (1995, Section 6.20). By the 
authority of the City Charter (Section 3.05(4)), the City Manager hereby designates, with 
the approval of City Council, the Finance Director and the Assistant Finance Director of 
the City as Investment Officers and, as such, are responsible for depositing funds, 
investing such funds, assuring that each investment has the proper and authorized 
collateral, monitoring investments, assuring the security of the City's principal and 
interest, receiving and reporting principal and interest at the maturity of each investment, 
and providing the proper documentation and reports on such investments to the City 
Manager and the City Council.  

 
The Investment Officers shall attend an investment training sessions not less than once 
in a two-year period that begins on the first day of the City’s fiscal year and consists of 
the two consecutive fiscal years after that date, and receive not less than ten (10) hours 
of instruction relating  as required by and in compliance with to the Act and this Policy. 
Authorized training sources are the Texas Municipal League, Government Finance 
Officers Association of Texas, Government Treasurers Organization of Texas, 
Government Finance Officers Association, Association of Public Treasurers of the 
United States and Canada, American Institute of Certified Public Accountants, and 
University of North Texas.  

 
B.   Delegation and Restriction of Investment Authority  
 

Responsibility and authority for the City's investment policies and procedures reside 
with the City Manager. Responsibility and authority for investment transactions reside 
with the City's Investment Officers and, as such, they are fully authorized to buy, sell, 
and trade investments in accordance with the City’s Investment Policy and the Act.  

 
Certain bonded officials share signatory responsibilities with the Financial Services 
Department for backup purposes. These officials are the City Manager, Deputy City 
Manager and Assistant City Manager(s). The persons holding these positions are also 
authorized to transact wire transfers. However, only the City's Investment Officers are 
authorized to transact investments.  



 
Bonding of all Financial Services Department staff with signatory authority is required, 
and such bonding requirements will also apply to those individuals authorized to place, 
purchase, or sell investment instruments.  

 
Sec. 2-255. Ethics and Conflict of Interest  
 

The City's Investment Officers shall refrain from any personal business activity that could 
conflict with the administration of the investment program or which could compromise their 
ability to carry on the City's investment business impartially. In this respect, the Investment 
Officers shall file a statement disclosing any personal business relationship with a business 
organization (to include investment pools) offering to engage in an investment transaction with 
the City. At the same time, any relationship within the second degree by affinity or 
consanguinity as determined under Chapter 573 (Texas Government Code) to an individual 
seeking to sell investment products to the City shall be disclosed in a statements filed by the 
Investment Officers. These statements must be filed with the Texas Ethics Commission and the 
City Council.  

 
For purposes of this section, an Investment Officer has a personal business relationship with a 
business organization if:  

 
A.  The Investment Officer owns 10 percent or more of the voting stock or shares of the 

business organization or owns $5,000 or more of the fair market value of the business 
organization; 

 
B.  Funds received by the Investment Officer from the business organization exceed 10 

percent of the Investment Officer's gross income for the previous year; or  
 
C.  The Investment Officer has acquired from the business organization during the previous 

year investments with a book value of $2,500 or more for the personal account of the 
Investment Officer.  

 
Sec. 2-256. Authorized Financial Institutions and Broker/Dealers  
 

The Finance Director will maintain a list of financial institutions, broker/dealers and local 
government pools that are authorized to provide investment services. The City Council shall, 
at least annually, review, revise, and adopt a list of qualified broker/dealers that are 
authorized to engage in investment transactions with the City. Authorization to join eligible 
Local Government Pools will be authorized by City Council through a resolution.  
 
All broker/dealers must be registered and certified with the Texas State Securities Board, 
Financial Industry Regulatory Authority (FINRA), and Securities and Exchange Commission 
(SEC), as applicable. Repurchase Agreements will be transacted only with "primary" dealers 
or financial institutions doing business in this State.  
 
All financial institutions and broker/dealers who desire to become qualified for the 



aforementioned list must supply the following, as appropriate: audited financial statements, 
proof of registration and certification as noted above, completed broker/dealer questionnaire, 
and the Investment Policy certification. Current audited financial statements will be required 
on all entities that are included in the approved list, if and when requested by the City.  

 
All investment transactions will be solicited on a competitive basis except for new securities 
that are being offered while they are still in syndication. Responses from other broker/dealers 
will also be documented. The authorized financial institutions and brokers/dealers will 
submit the bids in writing, by telephone, or facsimile.  

 
All securities purchased shall be consummated on a delivery versus payment basis. The City 
will maintain a safekeeping account with the current depository banks and/or at a Federal 
Reserve Bank for delivery of securities.  

 
A written copy of the Investment Policy shall be presented to any person offering to engage 
in an investment transaction with the City. The qualified representative of the business 
organization offering to engage in an investment transaction with the City shall execute a 
written instrument substantially to the effect that the business organization has received and 
reviewed the Investment Policy and acknowledged that the business organization has 
implemented reasonable procedures and controls in an effort to preclude investment 
transactions conducted between the City and the organization that are not authorized by the 
City's Investment Policy, except to the extent that this authorization is dependent on an 
analysis of the makeup of the City's entire portfolio or requires an interpretation of subjective 
investment standards.  

 
The Investment Officers may not acquire or otherwise obtain any authorized investment 
described in the Investment Policy from a person who has not delivered to the City the 
instrument required in this section. Nothing in this section relieves the City of the 
responsibility for monitoring the investments made by the City to determine that they are in 
compliance with the Investment Policy.  

 
Sec. 2-257. Investment Advisors  
 

Investment advisors shall adhere to the spirit, philosophy and specific terms of this Policy 
and shall advise within the same “Standard of Care”. Selected investment advisors must be 
registered under the Investment Advisors Act of 1940 or with the State Securities Board. A 
contract with an investment advisor may not be for a term longer than two years and must be 
approved by the City’s Council, including any renewals or extensions.  
 

Sec. 2-258. Authorized Investments  
 

The City is empowered by statute to invest in the following:  
 

A. Obligations of, or Guaranteed by, Governmental Entities.  
 

1. Except as provided by 2, the following are authorized investments under this section:  



• Obligations of the United States or its agencies and instrumentalities;  
• Direct obligations of this state or its agencies and instrumentalities;  
• Collateralized mortgage obligations, or similar obligations, directly issued by a 

federal agency or instrumentality of the United States, the underlying security for 
which is guaranteed by an agency or instrumentality of the United States, and 
pass-through mortgage back securities directly issued by a federal agency or 
instrumentality of the United States;  

• Other obligations, the principal and interest of which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, this state or the 
United States or their respective agencies and instrumentalities,  including 
obligations that are fully guaranteed or insured by the Federal Deposit Insurance 
Corporation or by the explicit full faith and credit of the United States; and  

• Obligations of states, agencies, counties, cities, and other political subdivisions of 
any state rated as to investment quality by a nationally recognized investment 
rating firm not less than A or its equivalent;  
 

2.  The following are not authorized investments under this section:  
• Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pay 
no principal:  

• Obligations whose payment represents the principal stream of cash flow from the 
underlying mortgage-backed security collateral and bears no interest;  

• Collateralized mortgage obligations that have a stated final maturity date of 
greater than 10 years; and  

• Collateralized mortgage obligations the interest rate of which is determined by an 
index that adjusts opposite to the changes in a market index.  

 
B. Financial Institution Deposits.  

 
1. A deposit is an authorized investment under this section if the deposit is with a state or 

national bank, a savings bank, or a state or federal credit union that has its main office 
or a branch office in this State and is:  

 
• Guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor or the National Credit Union Share Insurance Fund or its successor; or 
• Secured by obligations as required by Sec. 2-259.  Collateralization.; or 

 
2. A deposit placed through a depository institution or authorized broker that has a main 

office or a branch office in this State that participates in a programs that fully insures 
the deposit plus accrued interest and meets the requirements of the Act is additionally 
authorized. 

 
C. Repurchase Agreements.  

 
1.  A fully collateralized repurchase agreement is an authorized investment under this 

section if the repurchase agreement:  



 
• Has a defined termination date;  
• Is secured by cash or obligations in compliance with the Act; and  
• Requires the cash or securities being purchased by the City to be pledged to the 

City, held in an account in the City's name, and deposited at the time the 
investment is made with the City or with a third party selected and approved by 
the City; and  

• Is placed through a primary government securities dealer as defined by the 
Federal Reserve, or a financial institution doing business in this State.  

 
2. In this section, "repurchase agreement" means a simultaneous agreement to buy, hold for 

a specified time, and sell back at a future date the eligible obligations, at a market value 
at the time the funds are disbursed of not less than the principal amount of the funds 
disbursed. The term includes a direct security repurchase agreement and a reverse 
security repurchase agreement.  

 
3. Notwithstanding any other law, the term of any reverse security repurchase agreement 

may not exceed 90 days after the date the reverse security repurchase agreement is 
delivered.  
  

4. Money received by the City under the terms of a reverse security repurchase agreement 
shall be used to acquire additional authorized investments, but the term of the authorized 
investments acquired must mature no later than the expiration date stated in the reverse 
security repurchase agreement.  

 
D. Mutual Funds.  

 
1.   A no-load money market mutual fund is an authorized investment under this section if the 

mutual fund:  
 

• Is registered with and regulated by the Securities and Exchange Commission and 
provides the City with a prospectus and other information required by the Securities 
Exchange Act of 1934 (15 U.S.C. Section 78a et seq.) or the Investment Company 
Act of 1940 (15 U.S.C. Section 80a-1 et seq.); and 

• Includes in its investment objectives the maintenance of a stable net asset value of $1 
for each share.  

 
2.   The City shall not invest its funds or funds under its control, including bond proceeds and    

reserves and other funds held for debt service, in any one mutual fund in an amount that 
exceeds 10 percent of the total assets of the mutual fund.  

 
E.  Investment Pools.  

 
The City may invest its funds and funds under its control through an eligible investment 
pool if the pool operates in compliance with the Act, invests in a manner consistent with 
the risk criteria of this Policy, and City Council by rule, order, ordinance, or resolution, as 



appropriate, authorizes investment in the particular pool.  
 

F.   Existing Investments.  
 

The City is not required to liquidate investments that were authorized at the time of 
purchase.  
 

G.  Rating of Certain Investment Pools.  
 

A public funds investment pool must be continuously rated no lower than AAA or AAA-
m or at an equivalent rating by at least one nationally recognized rating agency.  

 
H.  Monitoring Credit Ratings and Effect of Loss of Required Rating.  

 
Not less than quarterly, the Investment Officers will monitor the credit rating for each held 
investment that has an Act required minimum rating. An investment that requires a 
minimum rating under this section does not qualify as an authorized investment during the 
period the investment does not have the minimum rating. The City shall take all prudent 
measures that are consistent with its Investment Policy to liquidate an investment that 
does not have the minimum rating.  

 
Sec. 2-259. Collateralization  
 

In agreement with the requirements of the Act and the Public Funds Collateral Act, Chapter 
2257 of the Texas Government Code, it is the Policy of the City that collateral will be 
required on financial institution deposits and repurchase agreements at 102% market value 
including accrued interest, for each investment amount. Acceptable forms of collateral are 
those included in the Public Funds Collateral Act.  

 
The City reserves the right to accept or reject any form of collateral. The right of substitution 
will be granted, with the approval of an Investment Officer.  

 
Collateral will be held and maintained as noted under the caption “Safekeeping and 
Custody”.  

 
Sec. 2-260. Safekeeping and Custody  
 

All purchased securities shall be held in safekeeping by either the City, the City's account in 
a third party financial institution, or the City's safekeeping account at its designated 
depository bank. Signatures authorized on the safekeeping accounts are those identified in 
Sec. 2-254. Delegation of Authority B. Transfers of securities in safekeeping shall be 
processed with written confirmations. The confirmation will be used for documentation and 
retention purposes. Securities rendered for payment will always be sent Delivery versus 
Payment to the City’s designated safekeeping bank.  

 
Pledged collateral shall be held in custody by the City’s Custodian, 



   
Sec. 2-261. Diversification  
 

The City will diversify its investments in terms of maturity as well as type and issuer 
pursuant to the list of authorized investments included herein. Investment in any one pool is 
limited to 50% of the City’s total investment portfolio.  

 
Sec. 2-262. Maximum Maturities  
 

To the extent possible, the City will attempt to match its investments with projected cash 
flow requirements. Unless matched to a specific cash flow, the City's investment with 
maturities exceeding two (2) years will not exceed twenty-five percent (25%) of the total 
portfolio. The maximum maturity of any investment will not exceed the ten (10) years to 
maturity. However, the City may collateralize its repurchase agreements using approved 
collateral not to exceed ten (10) years to maturity.  

 
Sec. 2-263. Internal Control  
 

The external audit firm, as part of the City’s annual financial audit, will perform a 
compliance audit of management controls on investments and adherence to the City’s 
Investment Policy.  

 
Sec. 2-264. Performance Benchmark  
 

It is the Policy of the City to purchase investments, and hold them until maturity, with 
maturity dates coinciding with cash flow needs. Through this strategy, the City attempts to 
purchase the highest yielding allowable investments available on the market at that time, 
considering risk constraints. Market value will be calculated at least on a quarterly basis on 
all securities owned and compared to current book value of those securities. The City’s 
portfolio shall be designed with the objective of regularly meeting or exceeding the average 
rate of return on U. S. Treasury Bills at a maturity level comparable to the City’s weighted 
average maturity in days. “Weighted Average Yield to Maturity” shall be the performance 
measurement standard for the portfolio.  

 
Sec. 2-265. Reporting  
 

The City Manager, through the Finance Director, will prepare and submit to City Council on 
a quarterly basis a written report of investment transactions for all funds covered by this 
Policy for the preceding period. The report must:  

 
A.  Describe in detail the investment position of the City on the date of the report;  

 
B.  Be prepared jointly by all Investment Officers;  

 
C.  Be signed by each Investment Officer;  

 



D.  Contain a summary statement prepared for each pooled fund group that states the 
beginning market value for the reporting period, ending market value for the period, 
and fully accrued interest for the reporting period.  

 
E.  State the book value and market value, of each separately invested asset at the 

beginning and end of the reporting period by the type of asset and fund type 
invested. In defining market value, sources independent of the investment providers 
will determine valuations and considerations will be given to GASB Statement No. 
31.  

 
F. State the maturity date of each separately invested asset that has a maturity date;  

 
G. State the account or fund or pooled group fund in the City for which each individual 

investment was acquired; and  
 

H. State the compliance of the investment portfolio as it relates to: the Investment 
Strategy expressed in the City’s Investment Policy and relevant provisions of the 
Act.  
 

If the City invests in other than money market mutual funds, investment pools, or accounts 
offered by its depository bank in the form of certificates of deposit, money market accounts, 
or similar accounts, the reports prepared by Investment Officers, as included in this section, 
shall be formally reviewed at least annually by an independent auditor, in conjunction with 
the annual financial audit, and the result of the review shall be reported to the City Council 
by that auditor.  

 
Sec. 2-266. Investment Policy Adoption  
 

The City's Investment Policy shall be adopted by ordinance of the City Council.  
 

The City Council shall review the Investment Policy and Investment Strategies annually, and 
it shall by ordinance state that it has reviewed the Investment Policy and Investment 
Strategies and that said ordinance so adopted includes any changes made to either the 
Investment Policy or Investment Strategies.  

 
Sec. 2-267. Depository for City Funds  
 

The City Council shall designate a banking institution as the primary depository for the funds 
of the City. The bank shall be selected through a formalized solicitation process in response 
to a City request for application outlining all services required. The banking services contract 
shall comply with the City Charter and any statutory requirements. The designation of the 
primary depository bank does not preclude the City from entering into other depository 
contracts for the purpose of receiving investment or other bank services.  

 
Investment Policy adopted by City of Laredo Ordinance No. 95-O-228; Amended by  
Ordinance No. 97-O-225; Amended by Ordinance No. 98-O-279; Amended by  



Ordinance No. 2001-O-218; Amended by Ordinance No. 2002-O-256; Amended by  
Ordinance 2006-O-251; Amended by Ordinance No. 2007-O-243; Amended by Ordinance No. 
2008-O-250; Amended by Ordinance No. 2010-O-002; Amended by Ordinance No. 2011-O-061; 
Amended by Ordinance No. 2012-O-081, Amended by Ordinance No. 2013-O-079, Amended by 
Ordinance 2014-O-076.  

 
Sec. 2-268. List of Authorized Broker / Dealers  
 

• Bank of America Merrill Lynch *  
• BBVA Compass Securities 
• Cantor Fitzgerald *  
• Coastal Securities 
• Credit Suisse Securities* 
• Deutsche Bank *  
• First Empire Securities  
• First Public  
• Frost Bank 
• JP Morgan Chase *  
• Morgan Stanley *  
• Multi-Bank Securities 
• SAMCO Capital Markets  
• Wells Fargo Brokerage  

 
*Denotes Primary Dealer  
 
Sec. 2-269. Investment Strategy  
 

The City’s Investment Portfolio is a combination of all the City funds with the exception of 
the Laredo Firefighters Retirement Fund. The following investment strategy applies to the 
City’s Investment Portfolio. The portfolio is maintained to meet anticipated daily cash 
requirements for the City’s operations, debt service payments and capital projects while 
investing a the maximum extent possible at risk-appropriate rates obtainable at the time of 
the investment. The City’s portfolio shall be designed with the objective of regularly meeting 
or exceeding the average rate of return on U. S. Treasury Bills at a maturity level comparable 
to the City’s weighted average maturity in days.  

 
The overall objectives of the portfolio are:  
 

A. Preservation and safety of principal  
 

The investments of the City shall be made in a manner that ensures preservation of capital 
in the overall portfolio. This will be attained through the diversification of the portfolio 
and by investing in high-quality investments for which a strong secondary market exists, 
where applicable.  

 
B. Liquidity  



 
The portfolio is an integral element of the City’s cash management program, and as such, 
the portfolio will remain sufficiently liquid to enable the City to meet all operating 
requirements, which might be reasonably anticipated. This will be accomplished by 
structuring the portfolio so that investments mature concurrent with cash need to meet 
anticipated demands. A portion of the portfolio also may be placed in stable–value 
investment options that offer same-day liquidity for short-term funds.  

 
C. Yield  

 
The investment portfolio shall be designed with the objective at attaining an overall return 
commensurate with the City’s risk preference and the cash flow characteristics of the 
portfolio.  

 
D. Diversification  

 
The City will diversify its investments in terms of maturity as well as type and issuer 
pursuant to the list of Authorized Investments. Investment in any one pool is limited to 
50% of the City’s total investment portfolio.  

 
Sec. 2-270. Investment Strategy by Fund Type  
 

A. General and Enterprise Operating Funds  
 

Operating Funds will have as their primary objective to assure that cash flows are matched 
while obtaining reasonable market yields. This will be accomplished by purchasing 
quality, short-term investments in a laddered structure, or utilizing other liquid 
alternatives.  

 
The dollar weighted average will be 270 days or less to accomplish this goal. The 
portfolio shall be diversified to protect against credit and market risk in any one sector. No 
investment will be purchased with maturity over twenty-four (24) months.  

 
B. Capital Project and Special Purpose Funds  

 
Capital Project and Special Purpose Funds will have as their primary objective to ensure 
that anticipated cash flows are matched with adequate investment liquidity. No funds will 
be invested longer than the related anticipated expenditures.  

 
These portfolios should have minimum liquid, stable-value investment options to allow 
for unanticipated project expenditures or accelerated project outlays. The dollar weighted 
average life of the portfolio should match the weighted average life of the expenditures. 
Funds invested for capital projects may be from bond proceeds that are subject to 
arbitrage rebate regulations.  

 
The City will have an arbitrage rebate calculation performed annually to determine the 



income, if any, that has exceeded the arbitrage yield of bonds. Any positive arbitrage 
income will be rebated to the Federal Government according to arbitrage regulations. A 
secondary objective of these funds is to achieve a yield equal to or greater than the 
arbitrage yield on the applicable bond.  

 
B. Debt Service Fund and Debt Service Reserve  

 
Debt Service Funds shall have as the primary objective the guarantee of investment 
liquidity adequate to cover the debt service obligation on the required payment date. 
Investments purchased will not have maturity dates that exceed the next debt service 
payment date until the next debt service payment is fully funded.  

 
Debt Service Reserve will have as the primary objective the ability to generate a 
dependable revenue stream to the appropriate debt service fund within the limits set forth 
by the bond ordinance or debt covenants specific to each individual bond issue.  
 

 



 
Section 2. This ordinance shall become effective upon the final reading of this ordinance.  
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
___16TH DAY OF _____JUNE, 20154.  
 
 
 
        _________________________________ 

RAUL G. SALINASPETE SAENZ, 
MAYOR  

 
 
ATTEST:  
 
 
 
_____________________________ 
GUSTAVO GUEVARA, JR.  
CITY SECRETARY  
 
 
 
 
 
_____________________________ 
APPROVED AS TO FORM  
RAUL CASSO  
CITY ATTORNEY  
 

Formatted: Not Highlight



   

    Introductory Ordinances      14.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to convey an easement and right of way to American
Electric Power (AEP) Texas Central Company located at, and to serve the Jefferson
Water Treatment Plant Administration Building on Anna Ave., one (1) conveyance over
a tract of land containing 0.018 acres (773 square feet) of land, more or less, situated in
Abstract 239, Lot 1, Block 423, Eastern Division as described in easement conveyance
attached as Exhibit "A"; and providing for an effective date.  (Approved by Operations
Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
American Electric Power (AEP) Texas Central Company requests a permanent
easement and right of way within the area of the Jefferson Water Treatment Plant
Administration Building on Anna Ave., for the provision of installing permanent electrical
facilities to service the administration building; and has submitted proposed easement
conveyance for a tract of land containing 0.018 acres (773 sf) of land, more or less,
situated in Abstract 239, Lot 1, Block 423, Eastern Division, Webb County, Texas
conveyed to the City of Laredo and recorded in Volume 1365, Page 486, Webb County
Official Public Records.

It is in the best interest of the City to convey the said easement to AEP Texas Central
Company, in the form and content attached as Exhibit "A".

COMMITTEE RECOMMENDATION
Approval of Introductory Ordinance

STAFF RECOMMENDATION
Approval of Introductory Ordinance



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: y
Source of Funds:
Account #: 557-0000-161-1000
Change Order: Exceeds 25% Y/N: n
FINANCIAL IMPACT:

Attachments
AEP Easement JWTP Admin Bldg
Intr. Ordinance AEP-JWTP Admin Bldg











 1 

 
INTRODUCTORY ORDINANCE  

 
AUTHORIZING THE CITY MANAGER TO CONVEY AN EASEMENT AND RIGHT OF 
WAY TO AEP TEXAS CENTRAL COMPANY LOCATED AT, AND TO SERVE, THE 
JEFFERSON WATER TREATMENT PLANT ADMINISTRATION BUILDING ON ANNA 
AVE., ONE (1) CONVEYANCE OVER A TRACT OF LAND CONTAINING 0.018 ACRES 
(773 SF) OF LAND, MORE OR LESS, SITUATED IN ABSTRACT 239, LOT 1, BLOCK 
423, EASTERN DIVISION AS DESCRIBED IN EASEMENT CONVEYANCE ATTACHED 
AS EXHIBIT A; AND PROVIDING FOR AN EFFECTIVE DATE. 

   
WHEREAS, AEP Texas Central Company requests an easement and right of way for electrical 

distribution lines, overhead power lines, wire circuits, underground cables and all necessary or desirable 
appurtenances through the site owned by the City which site will be used for the install of permanent 
electrical facilities at the Jefferson Water Treatment Plant Administration Building on Anna Ave., in order 
for AEP to provide electric service to and for that administration building; and 

 
WHEREAS, this permanent easement line has been approved by the Department of Utilities and 

the location of the line in the tract is shown on  Exhibit “A”, attached to this ordinance; and 
  
 WHEREAS, it is necessary and in the public interest and welfare that the City convey the 
easement to AEP Texas Central Company, in the form and content attached as  Exhibit A. 
  
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT: 
 

1. It hereby authorizes the City Manager to convey to AEP Texas Central Company, a perpetual 
easement for the install of permanent electrical facilities through the site of the Jefferson 
Water Treatment Plant Administration Building on Anna Ave., for service of electricity on the 
site; and the form of such easement is attached as Exhibit A.  

 
2. This Ordinance shall become effective upon passage thereof. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this the _____ day of 

________________, 2015. 
 
       _________________ 
ATTEST:          PETE SAENZ 
                                                                                   MAYOR 
________________________ 
GUSTAVO GUEVARA, JR. 
City Secretary 
 
 
APPROVED AS TO FORM: 
 
By:________________________ 
RAUL CASSO 
CITY ATTORNEY  



   

    Introductory Ordinances      15.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Initiated By: Tomas M. Rodriguez Jr., P.E. 

Staff Source: Utilities Director 

SUBJECT
Authorizing the City Manager to execute the Interlocal Agreement between the City of
Laredo (City) and UNITED INDEPENDENT SCHOOL DISTRICT (UISD) in the amount
of $15,000.00 for the 16” Water Main Improvements to UISD 9th Grade Campus, along
Loop 20 from Aguanieves to the 18” Water Main south of Los Presidentes Subdivision
and amending the City of Laredo FY 2014-2015 Water Revenue Bond Series 2012
Annual Budget by appropriating revenues and expenditures in the amount of $15,000.00
for this contribution. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo Utilities Department (City) has requested to the UNITED
INDEPENDENT SCHOOL DISTRICT (UISD) to accept the proposal from Porras Nance
Engineering and reimburse the City of Laredo for the cost identified in the proposal for
the 16” Water Main Improvements to UISD 9th Grade Campus, along Loop 20 from
Aguanieves to the 18” Water Main south of Los Presidentes Subdivision. This proposal
will provide engineering and surveying services to develop plans, specifications, cost
estimates, staking, TXDOT permits, construction administration and “as built: drawings.
The project involves approximately 900 feet of 16” PVC water main installation along the
Loop 20 right of way that requires associated permits and coordination with TXDOT. The
construction plans will bid on June 5, 2015 with the TXDOT Utility Relocations at Loop
20 and Clark. The improvements will allow the City and UISD to proceed with the
construction of the 9th Grade Campus at Aguanieves and avoid any delays on the
project. UISD has to reimburse the City in the amount of $15,000.00 prior to the
installation of the 16” waterline.

COMMITTEE RECOMMENDATION
Operations Committee
Finance Committee

STAFF RECOMMENDATION
Conduct Public Hearing and Introductory Ordinance.



Conduct Public Hearing and Introductory Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds: 2012 Water Revenue Bond
Account #: 557-4194-372-4003
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The INTERLOCAL AGREEMENT is beneficial to the Utilities Department because will
save the Engineering cost of $15,000.
Contribution to be coded into account number 557-4194372-4003

Original
Budget Amendment Amended

Budget
2012 Water
Revenue Bond
Total Revenues: 33,561,774 15,000 33,576,774
Total Expenses 33,561,774 15,000 33,576,774

Attachments
Interlocal Agreement UISD Aguanieves
Porras Proposal Exhibit B
UISD 28 acres Exhibit A



STATE OF TEXAS §
§ INTERLOCAL AGREEMENT

COUNTY OF WEBB §

This Interlocal Agreement (the "Agreement") is entered into this day of
, 2015, by and between the UNITED INDEPENDENT SCHOOL

DISTRICT ("UISD"), a political subdivision of the State of Texas, acting through its
Board of Trustees and located at 201 Lindenwood, Laredo, Texas 78045, and CITY OF 
LAREDO, TEXAS, a political subdivision of the State of Texas, acting through its
City Council ("CITY OF LAREDO"), and located at 1000 Houston Street, Laredo,
Texas 78040, pursuant to and authority of the Interlocal Cooperation Act, Chapter 791
of the Texas Government Code. The undersigned Local Governments may be referred to
in this Agreement individually as "Party" and collectively as the "Parties."

WHEREAS, the United Independent School District has acquired 28 acres of real 
property (the Real Property) described in the Exhibit “A”; and

WHEREAS, the proposed water lines and supporting facilities are being upgraded to 
provide a Sixteen (16) inch waterline to increase water pressure to the Cuatro Vientos 
North Subdivision, with such upgrade to increase the pressure to the proposed 
Ninth Grade Campus to be built on the Real Property described herein; and

WHEREAS, the City of Laredo open bids on June 5, 2015 for the designed plans from 
Porras Nance Engineering for the 16” Water Main. The construction of this facilities 
will increase the level of service to the Cuatro Vientos North Subdivision, which 
includes the Real Property described in Exhibit “A”; and 

WHEREAS, the cost of the design to provide the necessary level of services in the 
amount of $15,000 to be roughly equal to the cost to design the facility improvements 
described herein;

NOW THEREFORE, UISD and the City of Laredo agree as follows:

Within 30 days of the execution of this Agreement, the City of Laredo will provide 
UISD the proposal from Porras Nance Engineering in the amount of $15,000.

Within 10 days of receipt of the herein described proposal, UISD will either accept or 
reject the proposal in writing. If UISD accepts the proposal, the written acceptance by 
UISD will include an obligation by UISD to reimburse the City of Laredo for the cost 



identified in the proposal within 30 days of the completed design work, as verified by 
the UISD engineer, described in the proposal and the tender of the request for 
payment by the City of Laredo for such funds.

In exchange for the payment UISD of the engineering and design fees described in 
Exhibit “B” herein, the City of Laredo will obligate itself to complete the construction 
of the 16 inch water line within 24 months of the date that UISD tenders payment for 
the engineering and designed services.

EXECUTED this day of 2015

UNITED INDEPENDENT SCHOOL
DISTRICT

Mr. Javier Montemayor, Board President

ATTEST:

Mr. Ricardo Rodriguez, Board Secretary

CITY OF LAREDO

Jesus Olivares, City Manger

ATTEST:

GUSTAVO GUEVARA, JR., City Secretary
APPROVED AS TO FORM:

HON. RAUL CASSO, City Attorney



EXHIBIT "B"







   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Mario and Rosa Maria West, owners 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2015-O-074 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
Lot 2, Block 4, Larga Vista, located at 5604 State Highway 359, from B-1 (Limited
Commercial District) to B-3 (Community Business District); providing for publication and
effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Esteban Rangel at the regular meeting of
June 1, 2015.

BACKGROUND
Council District: II – The Honorable Esteban Rangel

Proposed use: Tire Shop

Site: commercial structure

Surrounding land uses: North of the site are single-family residences. South of the site
are vacant land and single-family residential uses. West of the site are Cervantes Truck
Center, vacant land, Twice the Ice, Stripes/Valero and single-family residences. East of
the site are Taco N Madre, Water Mill, vacant land, Shooters Sports Bar, All Seasons
Market and single-family residences.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies State Highway 359
as an Expressway.

Letters sent to surrounding property owners: 18 In Favor: 0 Opposed: 1 

STAFF COMMENTS

Staff supports the request for the following reasons:
The proposed use is compatible with the commercial zones and uses along this1.



The proposed use is compatible with the commercial zones and uses along this
section of State Highway 359.

1.

The request is in conformance with the Comprehensive Plan’s designation for this
area as Light Commercial.

2.

The proposed district is located along a heavy commercial corridor.3.

IMPACT ANALYSIS B-3 (Community Business District): The purpose of the B-3
District is to provide for those businesses and services serving a trade area larger than a
neighborhood, but smaller than the entire city and located primarily along minor or
principal arterial streets, as classified in the Transportation Plan of the City of Laredo. It
is intended for this zoning classification to exist primarily abutting minor or principal
arterial streets while preserving established residential neighborhoods along such
streets.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is commercial in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are other B-3 districts in this section of State Highway 359.

Will change adversely influence living conditions in the neighborhood?
No, this area is already following a trend of commercial development.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
No, the current district only allows for sufficient commercial uses.
The proposed district is located along a heavy commercial corridor.

COMMITTEE RECOMMENDATION
The P & Z Commission, in an 8 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures & Survey



1 

ORDINANCE NO. 2015-O-074 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 2, BLOCK 4, LARGA VISTA, 
LOCATED AT 5604 STATE HIGHWAY 359, FROM B-1 (LIMITED 
COMMERCIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lot 2, Block 4, Larga 
Vista, located at 5604 State Highway 359, from B-1 (Limited Commercial District) to B-3 
(Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on April 16, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 1, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 2, Block 4, Larga Vista, located at 5604 State Highway 359, from B-1 (Limited 
Commercial District) to B-3 (Community Business District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 



2 

 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Ficus Properties, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2015-O-075 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
5.37 acres as further described by metes and bounds in attached Exhibit “A”, located
north of FM 1472 and west of Verde Road, from AG (Agricultural District) to M-1 (Light
Manufacturing District); providing for publication and effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable George Altgelt at the regular meeting of
June 1, 2015.

BACKGROUND
Council District: VII – The Honorable George Altgelt

Proposed use: Light Manufacturing

Site: Vacant

Surrounding land uses: The properties to the north include vacant land, Laredo Sand
and Gravel and Millennium Park Subdivision. The property to the east includes vacant
land, Green Ranch Subdivision and single-family residences. South of the site is vacant
land. West of the site includes vacant land and warehouses.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light
Commercial. 

Transportation Plan: The Long Range Thoroughfare Plan identifies F.M. 1472 as an
Expressway.

Letters sent to surrounding property owners: 4 In Favor: 0 Opposed: 1 
STAFF COMMENTS

Staff supports the request for the following reasons:
The proposed zone change is appropriate at this location because it is located
along a heavy industrial corridor, and it is designated as an Expressway.

1.

The proposed district is compatible with the existing zones and uses along this2.



The proposed district is compatible with the existing zones and uses along this
section of FM. 1472.This area is following a trend of industrial development.

2.

The property is large enough to sustain uses typically allowed in an M-1 district.3.

IMPACT ANALYSIS

M-1 (Light Manufacturing District): The purpose of the M-1 is to encourage the
development of manufacturing and wholesale business establishments which are clean,
quiet and free of hazardous or objectionable elements such as noise, odor, dust, smoke
or glare. Research activities are encouraged. This district is further designed to act as a
transitional use between heavy industrial uses and other less intense and residential
uses.

Is this change contrary to the established land use pattern? 
No, there are other industrial uses in the vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are other existing M-1 Districts along this section of F.M. 1472.

Will change adversely influence living conditions in the neighborhood? 
No, this property is surrounded by heavy commercial uses, industrial uses and vacant
land.

Are there substantial reasons why the property can not be used in accord with
existing zoning?
Yes, the existing zoning only allows for agricultural uses. 

COMMITTEE RECOMMENDATION
The P & Z Commission, in an 8 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Exhibits, pictures & survey
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ORDINANCE NO. 2015-O-075 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 5.37 ACRES AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED 
NORTH OF F.M. 1472 AND WEST OF VERDE ROAD, FROM AG 
(AGRICULTURAL DISTRICT) TO M-1 (LIGHT MANUFACTURING 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 5.37 acres as further 
described by metes and bounds in attached Exhibit “A”, located north of F.M. 1472 and west 
of Verde Road, from AG (Agricultural District) to M-1 (Light Manufacturing District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on April 16, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on June 1, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing 5.37 acres as further described by metes and bounds in attached Exhibit “A”, located north 
of F.M. 1472 and west of Verde Road, from AG (Agricultural District) to M-1 (Light Manu-
facturing District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 



2 

 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2015-O-076 Repealing Ordinance No. 2015-O-051 dated April 20, 2015 for lease
agreement with Trecon Investments Corporation, as Lessee, for Tract 2B out of Block
No. 23 of the Laredo l Airport Plat and Authorizing the City Manager to enter into a lease
agreement with Trecon Investments Corporation, as Lessee, for all of Lot No. 2 of Block
No. 23 consisting of 166,851 square feet, known as Tracts 2A & 2B being Lot No. 2
Block 23, at the Laredo Airport Subdivision Plat. Lease term is for twenty (20) years
commencing on June 1, 2015 plus, two (2) consecutive ten (10) year renewal options.
Initial monthly rent shall be $5,978.00 and will be adjusted annually according to
changes in the Consumer Price Index; and rent adjustments based on appraisals at
each ten (10) year anniversary period; providing for an effective date.

PREVIOUS COUNCIL ACTION
City Council approved Ordinance No. 2015-O-051 on April 20, 2015. Item was tabled by
City Council on May 18, 2015 Council Meeting.

BACKGROUND
Trecon Investments Corporation is proposing to lease all of Lot No. 2 consisting of
166,851.40 sq. ft. being Lot No. 2, Block 23, tract “2A & 2B” at the Laredo Airport,
Subdivision Plat.

The lease term is for twenty (20) years and two (2) consecutive ten (10) year renewal.

The subject property is leased “AS IS” condition.

DEPARTMENT OF FAMILY & PROTECTIVE SERVICES (DFPS) AND THE
DEPARTMENT OF ASSISTIVE AND REHABILITATIVE SERVICES (DARS) WILL BE
OCCUPING THE PROPERTY.

COMMITTEE RECOMMENDATION
On May 5, 2015, the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approval of this Ordinance.



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #: 242-000-361-2060
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Land Rent:
Account No. 242-000-361-2060
Tract 2A: $3,198.00
Tract 2B: $2,780.00
Total Monthly rent: $ 5,978.00

Attachments
Trecon Tract 2A &2B ORD
Trecon Lease Agreement DOC
Trecon Exhibit A



Page 1 of 2

ORDINANCE NO. 2015-O-076

REPEALING ORDINANCE NO. 2015-O-051 DATED APRIL 20, 2015 
FOR LEASE AGREEMENT WITH TRECON INVESTMENTS 
CORPORATION, AS LESSEE, FOR TRACT 2B OUT OF BLOCK NO. 
23 OF THE LAREDO AIRPORT PLAT AND AUTHORIZING THE CITY 
MANAGER TO ENTER INTO A LEASE AGREEMENT WITH TRECON 
INVESTMENTS CORPORATION, AS LESSEE, FOR ALL OF LOT NO. 
2 OF BLOCK NO. 23 CONSISTING OF 166,851 SQ. FT., KNOWN AS 
TRACTS 2A & 2B BEING LOT NO. 2 BLOCK 23, AT THE LAREDO 
AIRPORT SUBDIVISION PLAT.  LEASE TERM IS FOR TWENTY (20)
YEARS COMMENCING ON JUNE 01, 2015 PLUS, TWO (2) 
CONSECUTIVE TEN (10) YEAR RENEWAL OPTIONS.  INITIAL 
MONTHLY RENT SHALL BE $5,978.00 AND WILL BE ADJUSTED 
ANNUALLY ACCORDING TO CHANGES IN THE CONSUMER PRICE 
INDEX; AND RENT ADJUSTMENTS BASED ON APPRAISALS AT
EACH TEN(10) YEAR ANNIVERSARY PERIOD; PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council Repeal 
Ordinance No. 2015-O-051 dated April 20, 2015 for lease agreement between the City of 
Laredo, as LESSOR, and Trecon Investments Corporation as LESSEE, for a tract 2B out 
of Block No. 23 at the Laredo Airport Plat and approving a lease agreement with Trecon 
Investments Corporation, as Lessee, for all of Lot No. 2 of Block No. 23 consisting of 
166,851 sq. ft., known as Tracts 2A & 2B being Lot No. 2 Block 23, at the Laredo 
Airport Subdivision Plat, in furtherance of the development of the Laredo International 
Airport and as a support to the maintenance and operation of the Laredo International 
Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest 
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agree with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to Repeal Ordinance No. 2015-O-
051 dated April 20, 2015 for lease agreement between the City of Laredo, as LESSOR, 
and Trecon Investments Corporation as LESSEE, for a tract 2B out of Block No. 23 at 
the Laredo Airport Plat and approving a lease agreement with Trecon Investments 
Corporation, as Lessee, for all of Lot No. 2 of Block No. 23 consisting of 166,851 sq. ft., 
known as Tracts 2A & 2B being Lot No. 2 Block 23, at the Laredo Airport Subdivision 
Plat, a copy of which lease is attached hereto as Exhibit A, and incorporated herein as if 
set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.



LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND
TRECON INVESTMENTS CORPORATION BLOCK NO.23 TRACT 2A & 2B.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY



























































   

    Resolutions      17.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2015-R-44 Authorizing the City Manager to accept a contract amendment by the South
Texas Development Council (STDC) through funding from the Department of State
Health Services (DSHS) in the amount of $64,088.00 for the continuation of City of
Laredo Health Department Ryan White Program to provide medical care, treatment,
case management, testing and supportive care for the term period of October 1, 2014
through August 31, 2015. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On November 3, 2014, Council approved Resolution 2014-R-106.

BACKGROUND
The South Texas Development Council (STDC) through funding from the Texas
Department of State Health Services (DSHS) has contracted with the City of Laredo for
continuation of public health services through the City of Laredo Health Department to
plan, develop and deliver comprehensive outpatient health and support services to meet
the identified needs of individuals and families with AIDS or HIV disease in the Health
Service Delivery Area (HSDA) of Jim Hogg, Starr, Zapata, and Webb Counties.

HIV/AIDS continues to pose a public health threat and through the STDC/DSHS
resources, they have contracted with the City of Laredo Health Department HIV/AIDS
and disease prevention experts to continue planning, prevention program services and
health promotion. Services provided include case management, medical, nursing, dental
care, insurance assistance, diagnostic, monitoring, medical follow-up services, mental
health, developmental and rehabilitative services, home health services, personal care
services, day treatment or other partial in-patient services, home intravenous and
aerosolized drug therapy, routine diagnostic testing, hospice care, and other essential
social support services.

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue line item 226-0000-323-4051 and expenditure division 226-6020 with
Project Number HERS01 will increase by $64,088. The revenue account
226-0000-372-1000 and the expenditure division 226-6801-544-9900 will decrease by
$64,088. The total budget remains the same. 

Attachments
Contract Amendment
Supplemental Budget
2015-R-44









  

RESOLUTION 2015-R-44 

 

AUTHORIZING THE CITY MANAGER TO ACCEPT A CONTRACT 

AMENDMENT BY THE SOUTH TEXAS DEVELOPMENT COUNCIL 

(STDC) THROUGH FUNDING FROM THE DEPARTMENT OF STATE 

HEALTH SERVICES (DSHS) IN THE AMOUNT OF $64,088 FOR THE 

CONTINUATION OF CITY OF LAREDO HEALTH DEPARTMENT 

RYAN WHITE PROGRAM TO PROVIDE MEDICAL CARE, 

TREATMENT, CASE MANAGEMENT, TESTING AND SUPPORTIVE 

CARE FOR THE TERM PERIOD OF OCTOBER 1, 2014 THROUGH 

AUGUST 31, 2015.  

     

 WHEREAS, the South Texas Development Council (STDC) through funding from the 

Texas Department of State Health Services (DSHS) has contracted with the City of Laredo for 

continuation of public health services through the City of Laredo Health Department to plan, develop 

and deliver comprehensive outpatient health and support services to meet the identified needs of 

individuals and families with AIDS or HIV disease in the Health Service Delivery Area (HSDA) of 

Jim Hogg, Starr, Zapata, and Webb Counties; and   

 

 WHEREAS, HIV/AIDS continues to pose a public health threat and through the 

STDC/DSHS resources, they have contracted with the City of Laredo Health Department HIV/AIDS 

and disease prevention experts to continue planning, prevention program services and health 

promotion; and 

 

WHEREAS, services provided include case management, medical, nursing, dental care, 

insurance assistance, diagnostic, monitoring, medical follow-up services, mental health, 

developmental and rehabilitative services, home health services, personal care services, day 

treatment or other partial in-patient services, home intravenous and aerosolized drug therapy, routine 

diagnostic testing, hospice care, and other essential social support services. 

 

   

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1: The City Manager is hereby authorized to accept a contract amendment by the South 

Texas Development Council (STDC) through funding from the Department of State 

Health Services (DSHS) in the amount of $64,088 for the continuation of City of 

Laredo Health Department Ryan White Program to provide medical care, treatment, 

case management, testing and supportive care for the term period through August 31, 

2015. 

 

Section 2: The revenue line item 226-0000-323-4051 and expenditure division 226-6020 with 

Project Number HERS01 are hereby increased by $64,088. The revenue account 226-

0000-372-1000 and the expenditure division 226-6801-544-9900 are hereby 

decreased by $64,088. The total budget remains the same.   
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Section 3:  The City Manager is hereby authorized to make transfers within the budget as 

allowable under the General Provisions as set forth by the South Texas Development 

Council to meet the necessary costs to accomplish the scope of work for the project. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2015. 

______________________________ 

 PETE SAENZ 

 MAYOR 

 

ATTEST: 

 

 

_______________________________ 

GUSTAVO GUEVARA, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

RAUL CASSO  

CITY ATTORNEY  

 

 

________________________________ 

KRISTINA K. LAUREL HALE 

ASSISTANT CITY ATTORNEY 

 

 



   

    Resolutions      18.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
2015-R-46 Accepting the conveyance of the following twenty (20) foot Public Utility and
Utility Access Easement, for the right to construct, reconstruct, repair and perpetually
maintain sanitary sewer line improvements and fire hydrants for the construction of an 8"
diameter sanitary sewer line from:

Thunderbird Real Estate III, Ltd., By: Evelyn Sames - Vice President - Utility easement
as follows:

A tract of land containing 0.26 Acres of Land, more or less situated in Survey 1022,
Abstract 654, same being out of Lot 2A, Block 2A of the recorded plat known as Lot 2A
and Lot 2B, Block 2A, Amended Plat of Re-Plat of Jacaman Ranch Subdivision Unit 2,
and being also out of Lot 1, Block 2, Jacaman Ranch Unit 2, a copy of which conveyance
is attached as Exhibits A & B:

And directing that said Easement be filed of record in official property records of Webb
County, Texas.  (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Thunderbird Real Estate III, Ltd. By: Evelyn Sames, Vice President, conveyed this
non-exclusive public utility and utility access easement to the City of Laredo upon
request from the Utilities Department. This 20 foot Utility easement is being acquired as
necessitated by the City of Laredo for the right to construct, reconstruct, repair and
perpetually maintain sanitary sewer line improvements and fire hydrants for the 8"
Sanitary sewer line situated in Survey 1022, Abstract 654 same being out of Lot 2A,
Block 2A, of the recorded plat known as Lot 2A and Lot 2B, Block 2A, Amended Plat of
Re-Plat of Jacaman Ranch Subdivision Unit 2, and being also out of Lot 1, Block 2,
Jacaman Ranch Unit 2, Webb County Texas (Sames Honda).

This said Utility Easement will be filed of record in official property records of Webb



This said Utility Easement will be filed of record in official property records of Webb
County, Texas.

COMMITTEE RECOMMENDATION
Operations Committee

STAFF RECOMMENDATION
To approve this resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds:
Account #: 559-0000-161-1000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Easement transactions to be accounted for in account no. 559-0000-161-1000.

Attachments
Public Utility & Utility Access Easement
Resolution 2015-R-46
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RESOLUTION NO. 2015-R-46 
 

ACCEPTING THE CONVEYANCE OF THE FOLLOWING 20 FOOT PUBLIC UTILITY 
AND UTILITY ACCESS EASEMENT, FOR THE RIGHT TO CONSTRUCT, 
RECONSTRUCT, REPAIR AND PERPETUALLY MAINTAIN SANITARY SEWER LINE 
IMPROVEMENTS AND FIRE HYDRANTS FOR THE CONSTRUCTION OF AN 8" 
DIAMETER SANITARY SEWER LINE FROM: THUNDERBIRD REAL ESTATE III, 
LTD.,  BY: EVELYN SAMES  - VICE PRESIDENT - UTILITY EASEMENT AS 
FOLLOWS: A TRACT OF LAND CONTAINING 0.26 ACRES OF LAND, MORE OR 
LESS SITUATED IN SURVEY 1022, ABSTRACT 654, SAME BEING OUT OF LOT 2A, 
BLOCK 2A OF THE RECORDED PLAT KNOWN AS LOT 2A AND LOT 2B, BLOCK 2A, 
AMENDED PLAT OF RE-PLAT OF JACAMAN RANCH SUBDIVISION UNIT 2, AND 
BEING ALSO OUT OF LOT 1, BLOCK 2, JACAMAN RANCH UNIT 2, A COPY OF 
WHICH CONVEYANCE IS ATTACHED AS EXHIBITS A & B:  AND DIRECTING THAT 
THE SAID EASEMENT BE FILED OF RECORD IN OFFICIAL PROPERTY RECORDS 
OF WEBB COUNTY, TEXAS. 
 
 

WHEREAS, Thunderbird Real Estate III, Ltd., by: Evelyn Sames, Vice President 
has agreed to convey to the City a Utility and Utility Access Easement, a 0.26 Acre 
Tract of Land more or less situated in Survey 1022, Abstract 654, same being out of Lot 
2A, Block 2A of the recorded plat known as Lot 2A and Lot 2B, Block 2A, amended plat 
of re-plat of Jacaman Ranch Subdivision Unit 2, and being also out of Lot 1, Block 2, 
Jacaman Ranch Unit 2 which is described in Exhibit A, attached to this resolution; and 

 
  
WHEREAS,  after the conveyance of the said Utility and Utility Access Easement 

tract, the City will construct, reconstruct, repair and perpetually maintain sanitary sewer 
line improvements and fire hydrants for an 8” diameter sanitary sewer line situated in 
Survey 1022, Abstract 654, same being out of Lot 2A, Block 2A of the recorded plat 
known as Lot 2A and Lot 2B, Block 2A, amended plat of re-plat of Jacaman Ranch 
Subdivision Unit 2, and being also out of Lot 1, Block 2, Jacaman Ranch Unit 2, Webb 
County; and  

 
 
WHEREAS, in order to be able to construct, reconstruct, repair and perpetually 

maintain sanitary sewer line improvements and fire hydrants for an 8” diameter sanitary 
sewer line out of Lot 2A, Block 2A of the recorded plat known as Lot 2A and Lot 2B, 
Block 2A, amended plat of re-plat of Jacaman Ranch Subdivision Unit 2, and being also 
out of Lot 1, Block 2, Jacaman Ranch Unit 2, Webb County, it is in the City of Laredo’s 
best interest to accept the above-referenced conveyance from Thunderbird Real Estate 
III, Ltd., By: Evelyn Sames, Vice President. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1.    It hereby accepts the conveyance of this Utility and Utility Access 
Easement of this tract of land for the conveyance of which tract is situated in Webb 
County, Texas, and being more particularly described by metes and bounds 
descriptions that are attached to Exhibit A attached hereto. 
 
Section 2.   The conveyance will be accepted in the form and content of the Utility and 
Utility Access Easement, copy of which is attached as Exhibits A & B to this resolution, 
and the tract is more particularly described in the exhibit attached to Exhibit A (metes 
and bounds description and surveys), attached to this resolution and incorporated 
herein. 
 
                                                                            
 
PASSED AND APPROVED THIS _____ DAY OF ________________, 2015.                                                          
                                                                
                 
                                                                 _____________________ 
                                                                 Pete Saenz, Mayor 
ATTEST:                         
 
By:_____________________________ 
Gustavo Guevara, Jr. 
City Secretary 
 
 
 
By:__________________________ 
Raul Casso 
City Attorney 



   

    Resolutions      19.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2015-R-49 Authorizing the City Manager to accept and execute a continuation contract
amendment from the Texas Department of State Health Services (DSHS) for the City of
Laredo Health Department (CLHD) Public Health Emergency Preparedness (PHEP)
Program which revises the term period to September 1, 2014 through June 30, 2015.
There is no monetary impact to the City. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On September 19, 2014, Council approved Ordinance 2014-O-106.

BACKGROUND
The Texas Department of State Health Services continues to contract with the City of
Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department (CLHD) for the Public Health Emergency
Preparedness (PHEP) and Response Program. 

The City of Laredo Health Department through this partnership provides additional
preparedness and response, through federally funded support designed to develop local
public health jurisdiction preparedness at the local level and integrate with the state and
national preparedness response to bio-terrorism, outbreaks of infectious disease, all
hazards response as well to other public health threats and emergencies.

In addition to surveillance, disease reporting, disease control activities, public health
interventions and lab testing; CLHD also provides risk communication; sheltering,
medical special needs support and have the local charge for the Strategic National
Stockpile supplies. These efforts are conducted to promote safety and contain disease
as well as promote wellness.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends that Council approve the Resolution. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue line item 226-0000-323-4089 and expenditure division 226-6010 with
Project Number HEBT07 will decrease by $29,803. The revenue account
226-0000-372-1000 and the expenditure division 226-6801-544-9900 will increase by
$29,803. The total budget remains the same. 

Attachments
PHEP RES
DSHS Contract Amendment



RESOLUTION 2015-R-49

AUTHORIZING THE CITY MANAGER TO ACCEPT AND EXECUTE 
A CONTRACT AMENDMENT FROM THE TEXAS DEPARTMENT OF 
STATE HEALTH SERVICES (DSHS) FOR THE CITY OF LAREDO 
HEALTH DEPARTMENT (CLHD) PUBLIC HEALTH EMERGENCY 
PREPAREDNESS (PHEP) PROGRAM WHICH REVISES THE TERM 
TO SEPTEMBER 1, 2014 THROUGH JUNE 30, 2015. THERE IS NO 
MONETARY IMPACT TO THE CITY. 

WHEREAS, the Texas Department of State Health Services continues to contract with the 
City of Laredo to provide public health services to residents of Laredo and Webb County through the 
City of Laredo Health Department (CLHD) for the Public Health Emergency Preparedness (PHEP) 
Program; and  

WHEREAS, the City of Laredo Health Department through this partnership provides 
additional preparedness and response, through federally funded support designed to develop local 
public health jurisdiction preparedness at the local level and integrate with the state and national 
preparedness response to bio-terrorism, outbreaks of infectious disease, all hazards response as well 
to other public health threats and emergencies; and

WHEREAS, in addition to surveillance, disease reporting, disease control activities, public 
health interventions and lab testing; CLHD also provides risk communication; sheltering, medical 
special needs support and have the local charge for the Strategic National Stockpile supplies. These 
efforts are conducted to promote safety and contain disease as well as promote wellness.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: The City Manager is hereby authorized to accept and execute a contract amendment 
from the Texas Department of State Health Services (DSHS) for the City of Laredo 
Health Department (CLHD) Public Health Emergency Preparedness (PHEP) Program 
which revises the term to September 1, 2014 through June 30, 2015.

Section 2: The revenue line item 226-0000-323-4089 and expenditure division 226-6010 with 
Project Number HEBT07 are hereby decreased by $29,803. The revenue account 226-
0000-372-1000 and the expenditure division 226-6801-544-9900 are hereby increased
by $29,803. The total budget remains the same.  

Section 3: The City Manager is hereby authorized to make transfers within the budget as 
allowable under the General Provisions as set forth by the Texas Department of State 
Health Services to meet the necessary costs to accomplish the scope of work for the 
project.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2015.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO 
CITY ATTORNEY 

________________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



DEPARTMENT OF STATE HEALTH SERVICES 

CONTRACT 2015-001232-02

This Contract is entered into by and between the Department of State Health Services (DSHS or 

the Department), an agency of the State of Texas, and  City of Laredo Health Department 

(Contractor), a Governmental, (collectively, the Parties) entity.

1. Purpose of the Contract:  DSHS agrees to purchase, and Contractor agrees to provide, 

services or goods to the eligible populations.

2. Total Amount:  The total amount of this Contract is $300,024.00.

3. Funding Obligation:  This Contract is contingent upon the continued availability of funding.  If 

funds become unavailable through lack of appropriations, budget cuts, transfer of funds between 

programs or health and human services agencies, amendment to the Appropriations Act, health 

and human services agency consolidation, or any other disruptions of current appropriated funding 

for this Contract, DSHS may restrict, reduce, or terminate funding under this Contract.

4. Term of the Contract:  This Contract begins on  09/01/2014 and ends on 06/30/2015.  DSHS 

has the option, in its sole discretion, to renew the Contract. DSHS is not responsible for payment 

under this Contract before both parties have signed the Contract or before the start date of the 

Contract, whichever is later.

5. Authority:  DSHS enters into this Contract under the authority of Health and Safety Code, 

Chapter 1001.

6. Program Name: CPS/HAZARDS Public Health Emergency Preparedness (PHEP)
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7.  Statement of Work: 

STATEMENT OF WORK:

A. Contractor will perform activities in support of the PHEP Cooperative Agreement (Funding Opportunity 

Number CDC-RFA-TP12-120102CONT14) from the Centers for Disease Control and Prevention (CDC). 

CDC’s five-year  PHEP – Hospital Preparedness Program (HPP) Cooperative Agreement seeks to align 

PHEP and HPP programs and advance public health and healthcare preparedness and:

1. Identify the appropriate jurisdictional partners to address the emergency preparedness, response and 

recovery needs of older adults regarding public health, medical and mental health behavioral needs and 

address processes and accomplishments to meet the needs of older adults; 

2. Describe processes for solicitation of public comment on emergency preparedness plans and their 

implementation such as the establishment of an advisory committee or similar mechanism to ensure 

ongoing public comment on emergency preparedness and response plans;

3. Provide DSHS with situational awareness data generated through interoperable networks of electronic 

data systems,

B. Contractor will address the following CDC PHEP Capabilities by prioritizing the order of the fifteen (15) 

public health preparedness capabilities in which the Contractor intends to invest based upon the Texas 

Public Health Jurisdictional Risk Assessment Tool (TxPHRAT) and the Capabilities Planning Guide (CPG) 

to assess the current capabilities and gaps.

1. Capability 1 – Community Preparedness is the ability of communities to prepare for, withstand, and 

recover – in both the short and long terms – from public health incidents.

2. Capability 2 – Community Recovery is the ability to collaborate with community partners, e.g., healthcare 

organizations, business, education, and emergency management) to plan and advocate for the rebuilding 

of public health, medical, and mental/behavioral health systems to at least a level of functioning comparable 

to pre-incident levels and improved levels where possible.

 

3. Capability 3 – Emergency Operations Center Coordination is ability to direct and support an event or 

incident with public health or medical implications by establishing a standardized, scalable system of 

oversight, organization, and supervision consistent with jurisdictional standards and practices with the 

National Incident Management System.

4. Capability 4 – Emergency Public Information and Warning is the ability to develop, coordinate, and 

disseminate information, alerts, warnings, and notifications to the public and incident management 

responders.

5. Capability 5 – Fatality Management is the ability coordinate with other organizations (e.g., law 

enforcement, healthcare, emergency management, and medical examiner/coroner) to ensure the proper 

recovery, handling, identification, transportation, tracking, storage, and disposal of human remains and 

personal effects; certify cause of death, and facilitate access to mental/behavioral health services to the 

family members, responders, and survivors of an incident. 

6. Capability 6 – Information Sharing is the ability to conduct multijurisdictional, multidisciplinary exchange 

of health-related information and situational awareness data among federal, state, local, territorial, and 

tribal levels of government, and the private sector. This capability includes the routine sharing of information 

as well as issuing of public health alerts to federal, state, local, territorial, and tribal levels of government 
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and the private sector in preparation for and in response to events or incidents of public health significance. 

7. Capability 7 – Mass Care is the ability to coordinate with partner agencies to address the public health, 

medical, and mental/behavioral health needs of those impacted by an incident at a congregate location.  

This capability includes the coordination of ongoing surveillance and assessment to ensure that local health 

needs to continue to meet as the incident evolves.

8. Capability 8 – Medical Countermeasure Dispensing is the ability to provide medical countermeasures 

(including vaccines, antiviral drugs, antibiotics, antitoxin, etc.) in support of treatment or prophylaxis (oral or 

vaccination) to the identified population in accordance with public health guidelines and/or 

recommendations.

9. Capability 9 – Medical Materiel Management and Distribution is the ability to acquire, maintain (e.g., 

cold chain storage or other storage protocol), transport distribute, and track medical materiel (e.g., 

pharmaceuticals, gloves, masks, and ventilators) during an incident and to recover and account for unused 

medical materiel, as necessary, after an incident.

10. Capability 10 – Medical Surge is the ability to provide adequate medical evaluation and care during 

events that exceed the limits of the normal medical infrastructure of an affected community. It encompasses 

the ability of the healthcare system to survive a hazard impact and maintain or rapidly recover operations 

that were compromised.

11. Capability 11 – Non-Pharmaceutical Interventions is the ability to recommend to the applicable lead 

agency (if not public health) and implement, if applicable, strategies for disease, injury, and exposure 

control. Strategies include the following:  isolation and quarantine; restrictions on movement and travel 

advisory/warnings; social distancing; external decontamination; hygiene; and precautionary behaviors.    

12. Capability 12 – Public Health Laboratory Testing is the ability to conduct rapid and conventional 

detection, characterization, confirmatory testing, data reporting, investigative support, and laboratory 

networking to address actual or potential exposure to all-hazards. Hazards include chemical, radiological, 

and biological, and biological agents in multiple matrices that may include clinical samples, food, and 

environmental samples (e.g., water, air, and soil). This capability supports routine surveillance, including 

pre-event incident and post-exposure activities.

13. Capability 13 – Public Health Surveillance and Epidemiological Investigations is the ability to create, 

maintain, support and strengthen routine surveillance and detection systems and epidemiological 

investigation processes, as well as to expand these systems and processes in response to incidents of 

public health significance.

14. Capability 14 – Responder Safety and Health describes the ability to protect public health agency staff 

responding to an incident and the ability to support the health and safety needs of hospital and medical 

facility personnel, if requested.

15. Capability 15 – Volunteer Management is the ability to coordinate the identification, recruitment, 

registration, credential verification, training and engagement of volunteers to support the jurisdictional 

public health agency’s response to incidents of public health significance.

C. A written amendment increasing the amount of this Contract will be required to be executed by the 

Parties before the total amount of this Contract can be increased. 
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D. Contractor will comply with all applicable federal and state laws, rules, and regulations including, but not 

limited to, the following:

1. Public Law 107-188, Public Health Security and Bioterrorism Preparedness and Response Act of 2002; 

2. Public Law 113-05, Pandemic and All-Hazards Preparedness Reauthorization Act; and

3. Texas Health and Safety Code Chapter 81.

E. The Parties have the authority under Texas Government Code Chapter 791 to enter into this Interlocal 

Cooperation Contract. 

F. Texas Government Code § 421.062 provides that since this Contract is for a homeland security service 

that neither party is responsible for any civil liability that may arise from this Contract.

G. The following documents and resources are incorporated by reference and made a part of this Contract:

1. DSHS and CDC Public Health Emergency Preparedness Cooperative Agreement, Funding Opportunity 

Number: CDC-RFA-TP12-120102CONT14;

2. Public Health Preparedness Capabilities:  National Standards for State and Local Planning, March 

2011:

http://www.cdc.gov/phpr/capabilities/DSLR_capabilities_July.pdf;

3. Presidential Policy Directive 8/PPD-8, March 30, 2011:

http://www.hlswatch.com/wp-content/uploads/2011/04/PPD-8-Preparedness.pdf;

4. Homeland Security Exercise and Evaluation Program (HSEEP) Documents:

https://hseep.dhs.gov/pages/1001_HSEEP7.aspx;

5. Ready or Not? Have a Plan; Surviving Disaster: How Texans Prepare (videos):

http://www.texasprepares.org/survivingdisaster.htm; 

6. DSHS Exercise Guide: 

http://www.dshs.state.tx.us/commprep/exercises.aspx; and 

7. Preparedness Program Guidance(s) as provided by DSHS and CDC.

H. Funds awarded for this Contract must be matched by costs or third party contributions that are not paid 

by the Federal Government under another award, except where authorized by Federal statute to be used 

for cost sharing or matching.  The non-federal contributions (match) may be provided directly or through 

donations from public or private entities and may be in cash or in-kind donations, fairly evaluated, including 

plant, equipment, or services.  The costs that the Contractor incurs in fulfilling the matching or cost-sharing 

requirement are subject to the same requirements, including the cost principles, that are applicable to the 

use of Federal funds, including prior approval requirements and other rules for allowable costs as 

described in 45 CFR 74.23 and 45 CFR 92.24.

I. The Contractor is required to provide matching funds for this Program Attachment not less than 

ten-percent of total costs. Refer to the DSHS Contractor’s Financial Procedures Manual, Chapter 9 

(http://www.dshs.state.tx.us/contracts/cfpm.shtm) for additional guidance on match requirements, including 

descriptions of acceptable match resources. Documentation of match, including methods and sources 

must be included in the Contractor’s Contract budget and Contractor must follow procedures for generally 

accepted accounting practices as well as meet audit requirements.

J. In the event of a public health emergency involving a portion of the state, Contractor will mobilize and 

dispatch staff or equipment purchased with funds from the previous PHEP cooperative agreements and 

that are not performing critical duties in the jurisdiction served to the affected area of the state upon receipt 

of a written request from DSHS.  
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K. Contractor will inform DSHS in writing if Contractor will not continue performance under this Program 

Attachment within thirty days of receipt of an amended standard(s) or guideline(s).  And after receipt of this 

notice, DSHS may terminate this Contract immediately or within a reasonable period of time as 

determined by DSHS.

L. Contractor will develop, implement and maintain a timekeeping system for accurately documenting staff 

time and salary expenditures for all staff funded through this Contract, including partial full-time employees 

and temporary staff.

M. DSHS reserves the right, where allowed by legal authority, to redirect funds in the event of financial 

shortfalls.  DSHS will monitor Contractor’s expenditures on a quarterly basis.  If expenditures are below that 

projected in Contractor’s total Contract amount, Contractor’s budget may be subject to a decrease for the 

remainder of the Term of the Contract.  Vacant positions existing after ninety days may result in a decrease 

in funds.

N. The Contractor will:

1. Submit programmatic reports as directed by DSHS in a format specified by DSHS. Contractor will 

provide DSHS other reports, including financial reports, and any other reports that DSHS determines 

necessary to accomplish the objectives of this contract and to monitor compliance; 

2. Submit the Capabilities Planning Guide assessment due to DSHS within an established timeframe 

designated by DSHS;

3. Submit Strategic Map due to DSHS within an established timeframe designated by DSHS;

4. Submit Performance Measures to DSHS within an established timeframe designated by DSHS;

5. Update the Texas Public Health Jurisdictional Risk Assessment Tool (TxPHRAT) within an established 

timeframe designated by DSHS pending release of the tool;

6. Submit the Emergency Support Function 8 plans developed in accordance with the Texas Department of 

Emergency Management (TDEM) and DSHS Planning Standards within 30 days of request from DSHS;

7. Submit documentation of all required NIMS training to DSHS within an established timeframe 

designated by DSHS;

8. Submit a current Multi-Year Training & Exercise Plan that covers FY15 through FY20 to DSHS by 

September 2, 2014, using the template provided by DSHS.  In accordance with HSEEP guidelines, 

contractors must conduct or participate in a Multi-year Training and Exercise Workshop with all applicable 

agencies and submit an agenda and a participant roster as documentation of attendance;

9. Complete and submit the Operational Readiness Review (ORR) to SharePoint two-weeks prior to 

review in a report in a format specified by DSHS;

10. Perform and submit metrics on three Strategic National Stockpile (SNS) operation drills and submit 

After Action Report/Improvement Plan 60 days after completion of the drill.  Drills should be conducted to 

allow for After Action Reports with accompanying data collection metric sheets to be submitted no later 

than April 1, 2015;

11. Demonstrate compliance with current programmatic medical countermeasure guidance through 

submission of point of dispensing (POD) standards data by April 1, 2015;

12. Complete the Joint Training Report due to DSHS within an established timeframe designated by 

DSHS pending release of the report template from CDC;

13. Submit the Mid-Year Report within an established timeframe designated by DSHS pending release of 

the template;

14. Complete an end-of-year performance report in a format specified by DSHS no later than August 14, 

2015;

15. Conduct or participate in, at least, one Preparedness Exercise in accordance to the Contractor’s 

exercise plan and developed in accordance with Homeland Security Exercise and Evaluation Program 

(HSEEP) standards. Contractor will submit to DSHS an exercise notification following the Concept and 
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Objectives meeting in accordance with timeframes established in DSHS Exercise Guidance. A joint after 

action report/improvement plan must be submitted within 60 days of the exercise to DSHS.  The After 

Action Report must also include a Corrective Action Plan. These exercises may include a tabletop 

exercise, a functional exercise, or a full-scale exercise to test preparedness and response capabilities, but 

not associated with SNS;

16. Designate a member of the PHEP program to attend, in person, the PHEP first quarterly meeting of the 

contract term and either in person or via webinar for the subsequent meetings.  If the designee is unable to 

attend the first meeting in person, the Contractor must petition DSHS in writing requesting an exemption 

and proposal for attending a subsequent quarterly meeting;

17. Designate a member of the Contractor’s financial team to participate in the fiscal portion of each of the 

four quarterly meetings in person or via webinar;

18. Report as requested by DSHS to satisfy information-sharing requirements set forth in Texas 

Government Code, Sections 421.071 and 421.072 (b) and (c); and

19. Complete all additional reporting requirements.   Due dates will be listed in the most current DSHS 

reporting schedule, to be released no later than September 30, 2014. If Contractor is legally prohibited 

from providing such reports, Contractor will immediately notify DSHS in writing.

O. In the event of a local, state, or federal emergency the Contractor has the authority to utilize 

approximately five percent of the Contractor’s staff’s time supporting this Program Attachment for response 

efforts.  DSHS will reimburse Contractor up to five percent of this Program Attachments funded by CDC for 

personnel costs responding to an emergency event. Contractor will maintain records to document the time 

spent on response efforts for auditing purposes.  Allowable activities also include participation of drills and 

exercises in the pre-event time period.  Contractor will notify the Assigned Contract Manager in writing 

when this provision is implemented.

P. For the purposes of this Contract, the Contractor may not use funds for fundraising activities, lobbying, 

research, construction, major renovations and reimbursement of pre-award costs, clinical care, purchase of 

vehicles of any kind, funding an award to another party or provider who is ineligible, backfilling costs for 

staff or the purchase of incentive items.

Q. Contractor will cooperate with DSHS to coordinate all planning, training and exercises performed under 

this Program Attachment with local emergency management and the Texas Division of Emergency 

Management (TDEM) District Coordinators assigned to the contractor’s sub-state region, to ensure 

consistency and coordination of requirements at the local level and eliminate duplication of effort between 

the various domestic preparedness funding sources in the state.

R. Contractor will coordinate all risk communication activities with the DSHS Communications Unit by using 

DSHS’s core messages posted on the DSHS website, and submitting copies of draft risk communication 

materials to DSHS for coordination prior to dissemination. 

S. For Volunteer Management (Capability 15), if Contractors are using volunteers, such as Medical 

Reserve Corps or Strategic National Stockpile (SNS) point of dispensing volunteers, and then Contractors 

must use the Texas Disaster Volunteer Registry (TDVR), Texas’ version of the Emergency System for the 

Advanced Registration of Volunteer Health Professionals (ESAR-VHP) system as their main volunteer 

management tool.  

T. If using volunteers as provided in Section S above during FY15, the Contractor will be required to take 

DSHS training on the TDVR system.  Within 60 days of this training, Contractors must either:

1. Request access to the TDVR from DSHS Medical Reserve Corp (MRC) and Emergency System to 
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State ESAR-VHP System Administrator; and enter all volunteer data into the Intermedix Data Input Form 

and submit the form to the State ESAR-VHP System Administrator; or

2. Petition DSHS in writing for an exemption from using the TDVR.  Successful petitioners must be currently 

using a fully operational, ESAR-VHP compliant, web-based volunteer management system.

PERFORMANCE MEASURES:

A. Contractor will meet and report performance measures based on milestones that are developed in 

coordination with DSHS for the Contractor’s project as provided in the Section I and demonstrated 

adherence to PHEP reporting deadlines; and demonstrated capability to receive, stage, store, distribute, 

and dispense materiel during a public health emergency.  Failure to meet these deliverables may result in 

withholding a portion of any subsequent PHEP base awards.   

B. DSHS will send a schedule for the reporting these Performance Measures within 30 days of the contract 

start date, which is subject to change as DSHS and CDC modify performance measures and due dates.

C. Contractor will provide services in the following counties: 

BILLING INSTRUCTIONS:   

Contractor will request payment using the State of Texas Purchase Voucher (Form B-13) on a monthly 

basis and acceptable supporting documentation for reimbursement of the required services/deliverables.  

Additionally, the Contractor will submit the Financial Status Report (FSR-269A) and the Match 

Reimbursement Certification (B-13A) on a quarterly basis.  Vouchers, supporting documentation, Financial 

Status Report, and B-13A should be mailed or emailed to the addresses below.

Claims Processing Unit, MC1940

Texas Department of State Health Services

1100 West 49th Street

PO Box 149347

Austin, TX  78714-9347

Email: invoices@dshs.state.tx.us
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8.  Service Area

Duval County, Jim Hogg County, Webb County, Zapata County
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10.  Procurement method:

Non-Competitive Interagency/Interlocal

GST-2012-Solicitation-00043 RLHS GOLIVE HAZARDS PROPOSAL

11.  Renewals:

Number of Renewals Remaining:  2    Date Renewals Expire:  06/30/2017

12.  Payment Method:

Cost Reimbursement

13.  Source of Funds:

93.069

14.  DUNS Number:

618150460
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16.  Special Provisions

A. Contractor will submit final close-out bill or revisions to previous reimbursement request(s) no later than 

August 14, 2015, for costs incurred between the services dates of September 1, 2014 to June 30, 2015.  No 

expenditures with service dates from September 1, 2014 to June 30, 2015 will be paid after August 14, 

2015 from the Budget Period 3 (BP3) allocation.  This Subsection supersedes Section 4.03 of the Fiscal 

Year 2015 Department of State of Health Services General Provisions (Core/Sub Recipient). 

B. General Provisions, Funding Article IV, Use of Funds Section 4.03, is amended to include the following:

Contractor is allocated $300,024 from September 1, 2014 to June 30, 2015.   

Expenditures may not exceed the above allocated amounts within the specified timeframes. 

C. General Provisions, Terms and Conditions of Payment Article VI, is revised to include: 

DSHS will monitor Contractor’s billing activity and expenditure reporting on a quarterly basis.  Based on 

these reviews, DSHS may reallocate funding between contracts to maximize use of available funding.

 D. General Provisions, Access and Inspection Article XI, Access Section 11.01 is hereby revised to include 

the following:

In addition to the site visits authorized by this Article of the General Provisions, Contractor will allow DSHS to 

conduct on-site quality assurance reviews of Contractor.  Contractor will comply with all DSHS 

documentation requests and on-site visits. Contractor will make available for review all documents related to 

the Statement of Work and Exhibit A, upon request by the DSHS Program staff. 

E. General Provisions, General Business Operations of Contractor Article XIV, Equipment Purchases 

(Including Controlled Assets), Section 14.20, is revised as follows:

Contractor is required to initiate the purchase of approved equipment no later than June 30, 2015 as 

documented by issue of a purchase order or written order confirmation from the vendor on or before June 

30, 2015.  In addition, all equipment must be received no later than 45 calendar days following the end of the 

Program Attachment term.

F. General Provisions, General Terms Article XV, Amendment Section 15.15, is amended to include the 

following:

Contractor must submit all amendment and revision requests in writing to the Division Contract Management 

Unit at least 90 days prior to the end of the term of this Program Attachment.
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17.  Documents Forming Contract.  The Contract consists of the following:

a.  Contract (this document)

b.  General Provisions Subrecipient General Provisions

2015-001232-02

c.  Attachments Budgets,

d.  Declarations Certification Regarding Lobbying, Fiscal Federal Funding 

Accountability and Transparency Act (FFATA) Certification

e.  Exhibits

Any changes made to the Contract, whether by edit or attachment, do not form part of the Contract 

unless expressly agreed to in writing by DSHS and Contractor and incorporated herein.

18.  Conflicting Terms.  In the event of conflicting terms among the documents forming this Contract, the 

order of control is first the Contract, then the General Provisions, then the Solicitation Document, if any, and 

then Contractor’s response to the Solicitation Document, if any.

19.  Payee.  The Parties agree that the following payee is entitled to receive payment for services rendered 

by Contractor or goods received under this Contract:

Name: City of Laredo

Vendor Identification Number: 17460015732

20.  Entire Agreement.  The Parties acknowledge that this Contract is the entire agreement of the Parties 

and that there are no agreements or understandings, written or oral, between them with respect to the 

subject matter of this Contract, other than as set forth in this Contract. 

I certify that I am authorized to sign this document and I have read and agree to all parts of the contract, 

By:  

Signature of Authorized Official

Date

Name and Title

1100 West 49th Street

Address

Austin, TX  78756-4204

City, State, Zip

Telephone Number

E-mail Address

By: 

Signature of Authorized Official

Date

Name and Title

Address

City, State, Zip

Telephone Number

E-mail Address

Department of State Health Services City of Laredo Health Department
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Budget Summary

Organization Name: Program ID:City of Laredo Health Department CPS/HAZARDS

Contract Number:

Budget Categories

Budget Categories DSHS Funds 

Requested

Cash Match In Kind Match 

Contributions

Category Total

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Other

Total Direct Costs

Indirect Costs

Totals

2015-001232-02

$158,508.00

$66,260.00

$8,344.00

$0.00

$7,658.00

$28,720.00

$30,534.00

$22,276.00

$7,726.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$180,784.00

$73,986.00

$8,344.00

$0.00

$7,658.00

$28,720.00

$30,534.00

$300,024.00

$0.00

$300,024.00

$0.00

$0.00

$0.00

$30,002.00

$0.00

$30,002.00

$330,026.00

$0.00

$330,026.00
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Organization Name:

Contract Number:

CERTIFICATION REGARDING LOBBYING

City of Laredo Health Department

2015-001232-02

The undersigned certifies, to the best of his or her knowledge and belief that: 

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to 

any person for influencing or attempting to influence an officer or an employee of any agency, a 

member of congress, an officer or employee of congress, or an employee of a member of congress 

in connection with the awarding of any federal contract, the making of any federal grant, the making 

of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, 

renewal, amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a member of congress 

federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit, 

an officer or employee of congress, or an employee of a member of congress in connection with this 

Standard Form-11, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award 

documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 

grants, loans and cooperative agreements) and that all subrecipients shall certify and disclose 

accordingly.

This certification is a material representation of fact upon which reliance was placed when this 

transaction was made or entered into. Submission of this certification is a prerequisite for making or 

entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to 

file the required certification shall be subject to a civil penalty of not less that $10,000 and not more 

than $100,000 for each such failure.

Signature of Authorized Individual

Applicable Non- Applicable

Date:

X

09/18/2014Dr. Hector Gonzalez

 CERTIFICATION FOR CONTRACTS, GRANTS, LOANS AND COOPERATIVE AGREEMENTS

Page 15 of 17



 Fiscal Federal Funding Accountability and Transparency Act (FFATA) Certification

The certifications enumerated below represent material facts upon which DSHS relies when reporting 

information to the federal government required under federal law. If the Department later determines that 

the Contractor knowingly rendered an erroneous certification, DSHS may pursue all available remedies in 

accordance with Texas and U.S. law. Signor further agrees that it will provide immediate written notice to 

DSHS if at any time Signor learns that any of the certifications provided for below were erroneous when 

submitted or have since become erroneous by reason of changed circumstances. If the Signor cannot 

certify all of the statements contained in this section, Signor must provide written notice to DSHS detailing 

which of the below statements it cannot certify and why.

Organization Name

Address

City

Payee Name

Address

City

Vendor Identification No.

Payee DUNS No. 

State

Zip Code (9 digit)

State

Zip Code (9 digit)

MailCode

City of Laredo Health Department

Laredo

Texas

78040

PO BOX 579

618150460

Laredo

TX

78042-0579

021

2600 Cedar Avenue

City of Laredo

17460015732

1. Did your organization have a gross income, from all sources, of more than $300,000 in your previous tax 

year? 

2. Certification Regarding % of Annual Gross from Federal Awards. 

Did your organization receive 80% or more of its annual gross revenue from federal awards during the 

preceding fiscal year? 

3. Certification Regarding Amount of Annual Gross from Federal Awards.

Did your organization receive $25 million or more in annual gross revenues from federal awards in the 

preceding fiscal year? 

Yes NoX

Yes NoX

Yes NoX
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4. Certification Regarding Public Access to Compensation Information.

Does the public have access to information about the compensation of the senior executives in your 

business or organization (including parent organization, all branches, and all affiliates worldwide) through 

periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 

78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

If Yes, where can this information be found?

Yes No

 If No, you must provide the names and total compensation of the top five highly compensated officers.

 Example: John Blum:500000;Mary Redd:50000;Eric Gant:400000;Todd Platt:300000;Sally Tom:300000

Identify contact persons for FFATA Correspondence

As the authorized representative of the Organization, I hereby certify that the statements 

made by me in this certification form are true, complete and correct to the best of my 

knowledge.

FFATA Contact Person #1

Name

Email

Telephone

FFATA Contact Person #2

Name

Email

Telephone

E-Signature Date

X

Dr. Hector Gonzalez 09/18/2014

rcabello@ci.laredo.tx.us

rosario cabello

(956) 721-7427

hgonzalez@ci.laredo.tx.us

(956) 795-4920

hector f. gonzalez
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    Motions      20.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of May 2015, represent a decrease of $35,534.18. These adjustments are determined
by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collections
Attorney, that adjustments be approved each month, in addition to the tax roll being
accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will decrease due to a decrease in levy in the amount of
$35,534.18".



Attachments
May 2015 Adjustments



















   

    Motions      21.             
City Council-Regular
Meeting Date: 06/15/2015  

Staff Source: Raul Casso, City Attorney 

SUBJECT
Authorizing the City Manager to purchase real property located at 1204 Matamoros,
legally described as Lots 4 thru 7, Block 73, Western Division, Laredo, Webb County,
Texas for the sum of eight hundred thousand dollars ($800,000.00), and further
authorizing the City Manager to execute all relevant documents. The acquisition of this
tract would be for municipal purposes, to include supplemental parking improvements.
Funding will be available through the sale of 2015 C.O. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
No financial impact.

PREVIOUS COUNCIL ACTION
Tabled.

BACKGROUND
The real property being considered for purchase is for municipal purposes. The property
is legally described as Lots 4-7, Block 73, Western Division. The property owners are
listed as the late Anastacio Sanchez and his wife Dorina Sanchez. The property
consists of three (3) structures: cafeteria, auto parts warehouse and a two (2) story
commercial building with paved parking. The appraised value was determined by Frank
Leal Real Estate Appraisals at $685,000.00. The negotiated purchase is for $800,000.00
plus supplementary closing costs not to exceed $7,000.00.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval is recommended.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact. The value of the land is only being deliberated on. 

Attachments
Council Comm.



COUNCIL COMMUNICATION

DATE:

03/16/15

SUBJECT:   EXECUTIVE SESSION

Request for executive session pursuant to Texas Government Code Section 551.072 to 
deliberate the value of real property pertaining to a potential purchase of real property 
located at 1204 Matamoros, legally described as Lots 4 thru 7, Block 73, Western 
Division, Laredo, Webb County, Texas. Acquisition of this tract would be for municipal 
purposes, to include supplemental parking improvements.

INITIATED BY:
Cynthia Collazo
Deputy City Manager

STAFF SOURCE:
Raul Casso
City Attorney

PREVIOUS ACTION:

Tabled.

BACKGROUND:

The real property being considered for purchase is for municipal purposes.  The property is legally 
described as Lots 4-7, Block 73, Western Division.

FINANCIAL:

No financial impact.

RECOMMENDATION:

None.

STAFF RECOMMENDATION:

Approval is recommended.



   

    Motions      22.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr. P.E. 

SUBJECT
Authorizing the City Manager to approve Amendment No. 2 to Terracon Consultants,
Inc., in the amount of $12,565.00 for additional testing services required for the South
Laredo Wastewater Treatment Plant 6.0 MGD Expansion Project. The new contract
amount is $287,060.00. Funding is available in the 2009 Series C Utility Bond. 
(Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On November 5, 2012 City Council approved a Construction Material Testing Services
contract to Terracon Consultants, Inc., in the amount of $207,835.00 for South Laredo
Wastewater Treatment Plant 6.0 MGM Expansion Project.
On June 16, 2014 City Council approved amendment No. 1 in the amount of $66,660.00
to provide additional funding for the testing services needed to complete the project.

BACKGROUND
Amendment No. 2 is to provide additional funding for the testing services required for
the completion of the South Laredo Wastewater Treatment Plant 6.0 MGM Expansion
Project.

Original Contract $207,835.00
Amendment No. 1 $66,660.00
Amendment No. 2 $12,565.00
Revised Total Contract $287,060.00

COMMITTEE RECOMMENDATION
Operations and Finance Committee

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y



Bugeted Y/N?: Y
Source of Funds: 2009 Series C Ut Bond
Account #: 559-4283-538-0297
Change Order: Exceeds 25% Y/N: Y
FINANCIAL IMPACT:
Funding is available in the 2009 Series C Utility Bond Account No. 559-4283-538-0297

Attachments
Amendment #2











   

    Motions      23.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E. 

SUBJECT
Authorizing the City Manager to cancel the remaining Engineering Services Contract for
the design of Martin High School 3.0 MG elevated storage tank in the amount of
$258,450.00 with LNV Engineering, Inc., Laredo, Texas. The cancelation of the contract
with LNV for the Martin High School elevated storage tank was due to the unavailability
of a suitable/feasible site for the tank. The cancelation will reduce the original contract
from $427,900.00 to $169,450.00. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On April 2, 2012 City Council approved the award of contract to LNV Engineering, Inc.,
in the amount of $427,900.00 for the design of 3.0 MG Martin High School Storage Tank
($350,400.00) and Coating Repairs of Existing Tank ($77,500.00).

BACKGROUND
On the design of the 3.0 MG Martin High School Elevated Storage Tank portion of the
contract, during the preliminary phase of the design, the originally proposed site was no
longer available for the construction due to change of land ownership. Other alternative
sites were evaluated but were determined by the consultant that they were technically
not feasible. The consultant was reimbursed $91,950.00 for work done in the
preliminary phase. There was no further need to continue with the design on the
elevated storage tank since no alternative feasible sites were available. 

Original Contract - Design of 3.0 MG Martin High School Elevated
Storage Tank $350,400.00

Original Contract - Coating Repairs of Existing Tanks $77,500.00
Reduction in scope of services for the Design of 3.0 MG Martin High
School Elevated Storage Tank

($258,450.00)

New Contract amount..................................................................... $169,450.00

COMMITTEE RECOMMENDATION
Operations and Finance Committee

STAFF RECOMMENDATION
Approval of motion



Approval of motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2009 Revenue Bond
Account #: 557-4187-538-0398
Change Order: Exceeds 25% Y/N: Y
FINANCIAL IMPACT:
Release of $258,450.00 funding to account #557-4187-538-0398

Attachments
Last Invoice for Martin HS







   

    Motions      24.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Consideration to award a contract to the sole source provider, The Scruggs Company,
Houston, Texas for the purchase of a Horizontal Split Case Pump to be used at El Pico
Water Treatment Plant. This contract will be for $135,140.00 and is subject to future
appropriations. Funding is available in the 2012 Water Revenue Bond.  (Approved by
Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Scruggs Company is the sole source for Patterson Municipal Pumps and
accessories in the Laredo area. Patterson Pump Company supplied the horizontal split
case centrifugal pump for El Pico Water Treatment Plant. This additional pump will have
the same hydraulic and physical dimension characteristics as the existing pumps, within
manufacturing tolerances. 

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: y
Source of Funds: 2012 Water Revenue Bond
Account #: 557-4194-538-0376
Change Order: Exceeds 25% Y/N: n



FINANCIAL IMPACT:

Attachments
Sole Source Letter



 
 
 
 
 
 
 

May 5, 2015 

City of Laredo – Utilities Department 
Water Treatment Division  
 
REF; SOLE SOURCE LETTER 

Dear Mr. Moreno: 

This letter is to advise you that, The Scruggs Company is the sole source for Patterson Municipal Pumps and 
accessories in your area.   

Patterson Pump Company supplied the horizontal split case centrifugal pump for EL PICO WATER 
TREATMENT PLANT.  Pump Model 18x14 MABS with duty points 6945 GPM @ 258 FT. The additional pump 
will have the same hydraulic and physical dimensional characteristics as the existing pumps, within 
manufacturing tolerances.  Additionally if you are adding additional pumps of the same rating and size, we can 
guarantee the component parts will be interchangeable between all pumps.   

If there have been advances in materials or design resulting in improved performance and product life, we will 
incorporate those in any new pumps as well.    

 

Sincerely, 

 
April Kloiber  
Regional Sales Manager 
Patterson Pump Company 
akloiber@pattersonpumps.com 
706-297-2963 
 

mailto:akloiber@pattersonpumps.com


   

    Motions      25.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez., Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to approve change order No. 6; a credit in the amount of
$149,261.32, for a total final contract amount of $16,182,370.10 and acceptance of
project and release of retainage in the amount of $718,299.02 to Pedal Valves, Inc., of
Luling, LA for the Water Meter AMI/AMR System. Funding is available in the Water and
Sewer Retainage accounts. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On March 18, 2013, City Council awarded a contract to Pedal Valves, Inc. in the amount
of ------------- $14,666,988.40

On October 7, 2013, City Council approved change order No. 1 in the amount of
---------------------------$ 128,050.00

On January 21, 2014 City Council approved change order No. 2 in the amount of
---------------------------$ 115,099.37

On May 19, 2014 City Council approved change order No. 3 in the amount of
--------------------------------$ 129,185.57

On August 18, 2014 City Council approved change order No. 4 in the amount of
--------------------------------$ 13,652.51

On January 20, 2015 City Council approved change order No. 5 in the amount of
....................................$1,278,655.57

BACKGROUND
The contract for the Water Meter AMI/AMR System commenced on May 14, 2013 and is
now complete. It was completed in two (2) years instead of four (4) years. This change
order (a credit), was to reconcile the final quantities of meters installed and materials
used. The new contract amount is $16,182,370.10. Contract time remains the same.
Description Amount Contract Time
Original Contract Price $14,666,988.40 1,825 Calendar Days
Change Order No. 1 128,050.00 0



Change Order No. 2 115,099.37 0
Change Order No. 3 129,185.57 0
Change Order No. 4 13,652.51 0
Change Order No. 5 1,278,655.57 0
Change Order No. 6 (149,261.32) 0
Revised Contract Amount $16,182,370.10 1,825 Calendar Days

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
To approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: y
Source of Funds: Retainage accounts
Account #: 557-0000-206-0100 & 559-0
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
The following retainage accounts will be used: 557-0000-206-0100 &
559-0000-206-0100.

Attachments
Pay Request 18 - Pedal Valves
Change Order 6 - Pedal Valves, Inc.























   

    Motions      26.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Ronnie Acosta, CD Director 

SUBJECT
Consideration for approval of award of construction contract to the lowest bidder ALC
Construction, Inc., Laredo, Texas, in the amount of $88,329.20 for the CDBG El Eden
Multipurpose Field Improvements with a construction contract time of eighty (80)
calendar days; and authorizing the City Manager to execute all related contract
documents contingent upon receipt and approval of insurance and bond documents.
Completion date for the project is scheduled for September 2015. Funding is available
in the CDBG 39th Action Year/2013 Grant.  (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The project consists of a site installation of a new irrigation system, new field sodding,
new bleachers, new water fountain and a new ADA accessible sidewalk. 

Plans and specifications were prepared by Slay Engineering Company, Laredo, Texas.

Four (4) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday, May
21, 2015, and publicly opened, read, and taken under advisement on Friday, May 22,
2015, at 10:00 A.M. as follows:
Contractor Base Bid
ALC Construction, Inc.
Laredo, Texas $88,329.20

Ayala Construction
Laredo, Texas $91,900.00

ABBA Construction
Laredo, Texas $121,690.00

Davila – Zertuche, JV., LLC.
San Antonio, Texas $129,933.33

The bid and bid bonds for ALC Construction, Inc., Laredo, Texas, were checked and
found to be in order. Staff therefore recommends award in the amount of $88,329.20 to
the lowest bidder ALC Construction, Inc., Laredo, Texas. 



Construction contract time is eighty (80) calendar days after notice to proceed is issued.
Completion date for the project is scheduled for September 2015.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: CDBG 39th Action Year
Account #: 211-8280-555-1356
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the CDBG 39th Action Year/2013 Grant.
Account No. 211-8280-555-1356

Attachments
Site Map and Construction Contract











































































































   

    Motions      27.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, John Orfila Jr., Public Works Division

Manager, Tomas Rodriguez, P.E., Utilities Department Director, Miguel A.
Pescador, Purchasing Agent 

SUBJECT
Consideration to award annual supply contract number FY15-045 to the following
vendors:

1. ACC, LLC, Laredo, Texas in an amount up to $494,700.00 for the purchase of the
following paving, and construction materials:

Gravel, Picked up by City Trucks at vendors plant - $12.00/tona.
3/8" Pea Gravel, Picked up by City Trucks at vendors plant - $18.00/tonb.
3/8" Pea Gravel F.O.B Delivered to Public Works and Utilities Job Site - $25.50/tonc.
Flexible Base-Caliche F.O.B Delivered to Public Works and Utilities Job Site -
$14.00/ton

d.

Flexible Base-Caliche Picked up by City Trucks at vendors plant - $6.00/tone.

2. Gomez Trucking, Laredo, Texas in an amount up to $57,000.00 for the purchase of
the following paving, and construction materials:

a. Gravel, F.O.B Delivered to Public Works and Utilities Job Site - $19.00/ton; 

This contract is for the purchase of materials required for all city paving and construction
projects. All materials are purchased on an as needed basis and funding is available in
the Public Works Department, Utilities Department and various construction project
budgets. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Bids were accepted for awarding contracts for the purchase of materials used in street



Bids were accepted for awarding contracts for the purchase of materials used in street
paving, street reconstruction, and general repair projects for all City Departments. Bid
pricing is requested F.O.B job site delivery of materials and F.O.B picked up by City
Trucks at the material provider's plant. The Engineering Department and the Public
Works Division have reviewed all bids received. A complete bid tabulation is attached for
review. 4L Equipment & Rentals failed to submit the required Certified Laboratory Test
Report required in the bid specifications. Sections VII & VIII for the purchase of sand will
be re-bid due to all vendors failing to submit the required Certified Laboratory Test
Report. Staff is recommending that Sections I through VI contracts be awarded to ACC
LLC and Gomez Trucking.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for five more, additional one (1) years
periods each upon mutual agreement of the parties. Should the vendor desire to extend
the contract for the additional one year period, it must so notify the City in writing no
later than sixty (60) days before the expiration of the prior term. Such notification shall
be effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
These materials are use by city departments required for all city paving, repair and
construction projects. The purpose of this contract is to establish prices for the
commodities or services needed, should the City need to purchase these commodities
or services. The City’s obligation for performance of an annual supply contract beyond
the current fiscal year is contingent upon the availability of appropriated funds from
which payments for the contract purchases can be made. If no funds are appropriated
and budgeted during the next fiscal year, this contract becomes null and void.

Attachments
Contracts FY15-045



Bid Tab FY15-045































































































































































































Bid Tabulation

FY15-045

Public Works Materials

May 21, 2015 @  3:00 P.M.

        Gomez Trucking    Martin Marietta Materials        4L Equipment & Rentals                 ACC LLC 

             Laredo, TX                 Raliegh, NC                 Laredo, TX                Laredo, TX 

Section Qty Unit Price Total Unit Price Total Unit Price Total Unit Price Total

I Gravel picked up by City trucks 1,000     18.00$          18,000.00$          No Bid No Bid 13.00$              13,000.00$          12.00$              12,000.00$         

Mileage factor for low bid determination at $0.55.5/mile 1,000     4.200$          4,200.00$            No Bid No Bid 8.40$                8,400.00$            7.840$              7,840.00$           

Low Bid Evaluation Criteria                                 with mileage factor 22,200.00$          21,400.00$          19,840.00$         

Number of tons per cubic yard 1.3 Ton's 1.2 Ton's 1.4 Ton's

II Gravel FOB delivered to Public Works and Utilites Job Site 3,000     19.00$          57,000.00$          No Bid No Bid 21.33$              63,990.00$          19.50$              58,500.00$         

Number of tons per cubic yard 1.3 Ton's 1.2 Ton's 1.4 Ton's

III 3/8" Pea Gravel picked up by City trucks 6,000     28.00$          168,000.00$        No Bid No Bid No Bid No Bid 18.00$              108,000.00$       

Mileage factor for low bid determination at $0.55.5/mile 6,000     4.200$          25,200.00$          No Bid No Bid 7.840$              47,040.00$         

    Low Bid Evaluation Criteria                                  with mileage factor 193,200.00$        155,040.00$       

Number of tons per cubic yard 1.3 Ton's 1.4 Ton's

IV 3/8" Pea Gravel FOB delivered to Public Works and Utilites Job Site 3,000     29.00$          87,000.00$          No Bid No Bid No Bid No Bid 25.50$              76,500.00$         

Number of tons per cubic yard 1.3 Ton's 1.4 Ton's

V Flexible Base-Caliche delivered to Public Works and Utilities Job Site 10,000   16.00$          160,000.00$        27.00$              270,000.00$     6.30$                63,000.00$          14.00$              140,000.00$       

Number of tons per cubic yard 1.4 Ton's 1.25 Ton's 1.8 Ton's

VI Flexible Base-Caliche picked up by City trucks 4,000     15.00$          60,000.00$          19.00$              76,000.00$       5.75$                23,000.00$          6.00$                24,000.00$         

Mileage factor for low bid determination at $0.55.5/mile 4,000     4.200$          16,800.00$          8.40$                33,600.00$       11.200$            44,800.00$          7.840$              31,360.00$         

    Low Bid Evaluation Criteria                                   with mileage factor 76,800.00$          109,600.00$     67,800.00$          55,360.00$         

Number of tons per cubic yard 1.4 Ton's 2 Tons per CY 1.25 Ton's 1.8 Ton's

VII Sand delivered to Public Works and Utilities Job Site 6,000     19.00$          114,000.00$        No Bid No Bid 18.50$              111,000.00$        8.00$                48,000.00$         

Number of tons per cubic yard 1.3 Ton's 1.25 Ton's 1.4 Ton's

VIII Sand picked up by City trucks 3,000     18.00$          54,000.00$          No Bid No Bid 7.50$                22,500.00$          15.50$              46,500.00$         

Mileage factor for low bid determination at $0.55.5/mile 3,000     4.200$          12,600.00$          14.00$              42,000.00$          7.840$              23,520.00$         

    Low Bid Evaluation Criteria                               with mileage factor 66,600.00$          64,500.00$          70,020.00$         

Number of tons per cubic yard 1.3 Ton's 1.25 Ton's 1.4 Ton's



Bid Tabulation

FY15-045

Public Works Materials

May 21, 2015 @  3:00 P.M.

        Gomez Trucking    Martin Marietta Materials        4L Equipment & Rentals                 ACC LLC 

             Laredo, TX                 Raliegh, NC                 Laredo, TX                Laredo, TX 

Section Qty Unit Price Total Unit Price Total Unit Price Total Unit Price Total

Lab Tests Reports Submitted Yes Yes NO Yes



   

    Motions      28.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Monica C. Flores, Acting Human Resources Director 

SUBJECT
Consideration to award contracts to providers for the following voluntary products. These
products are voluntary for eligible City employees and have no financial impact to the
City budget.

1) Group Vision (with agent services by Laurel Insurance)
Superior Vision

2) Personal Insurance ( with agent services by Laurel Insurance)
a. Group Accident, Colonial Life
b. Group Critical Illness, Colonial Life
c. Group Cancer, Colonial Life
These benefit changes will be effective October 1, 2015. (Approved by Operations
Committee)

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Request for Proposal RFP FY15-031 for the Voluntary Insurance Products: Group
Vision, Group Cancer, Critical Illness, Accident Plan was released on March 30, 2015.
Request for proposals were published on the following dates:
Group Vision (03-30-15 & 04-06-15)
Personal Insurance (03-30-15 & 04-06-15)
On April 15, 2015 16 bids were received.
The Employee Benefits Consultant evaluated all the bids and then requested BAFO on
May 6, 2015. The City Evaluation team then discussed information and
recommendations with Employee Benefits Consultant on May 29, 2015.

COMMITTEE RECOMMENDATION
Upon approval of motion by the Finance and Operations Committees.

STAFF RECOMMENDATION
Approval of motion as presented.



Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial impact to the City.



   

    Motions      29.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
Authorizing the City Manager to approve an amendment to the agreement with The
University of Texas Health Science Center at San Antonio Dental School in the amount
of $32,978.00 for a total of $82,978.00 to continue to provide dental care for children and
pregnant women and enhance Title V dental services by the City of Laredo Health
Department for the term from October 1, 2014 through September 30, 2015. Funding is
available through the Health Department budget. This will allow the City to provide
additional dental care to children and pregnant women. (Approved by Operations
Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On February 4, 2013, Council approved Resolution 2013-R-10.

BACKGROUND
The City of Laredo Health Department (CLHD) operates a public health, primary
preventive health care and dental care clinic located at 2600 Cedar Avenue. To
enhance dental and primary preventive care, in particular to the underserved and
underinsured, the CLHD entered into a partnership with the University of Texas Health
Science Center at San Antonio (UTHSCSA) to use the dental clinic for the purpose of
providing advanced clinical training for general dentistry and pediatric dentistry. 

Funds for FY 2014-2015 will be adjusted by $32,978.00 through this amendment for a
total amount of $82,978.00 for the term from October 1, 2014 through September 30,
2015 to provide additional dental care to children and pregnant women.. 

This Agreement and subsequent amendment allows for the continuation of contract
services for ongoing dental, dental hygiene, and oral health services; as well as, dental
clinic operations. The City of Laredo Health Department will continue to coordinate
clinical operations in the designated clinic and in partnership with the UTHSCSA Dental
School to enhance comprehensive dental care and training services primarily to
underserved families at the CLHD/Dental Clinic.

COMMITTEE RECOMMENDATION



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the motion. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the following accounts:

Project: HEDE07; Expense Account: 226-6016-543-5555; Amount: $30,000
Project: HEPN07; Expense Account: 226-6018-543-5555; Amount: $2,978

Attachments
Dental MOU







   

    Staff Reports      31.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Blasita Lopez, Convention and Visitors Bureau Director 

SUBJECT
Report on Laredo Day in Monterrey, Nuevo Leon on June 8th - 9th, 2015 given by
Blasita Lopez, Convention and Vistors Bureau Director.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That Council approve this Staff Report.



   

    Staff Reports      32.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Monica C. Flores, Acting Human Resources Director 

SUBJECT
Discussion with possible action to consider a fourth request for an extension on Injury
Leave with pay in accordance with 143.073 (b) of the Texas Local Government Code
for Patrol Officer Jesus A. Garcia Perez.

PREVIOUS COUNCIL ACTION
First request for an extension (120 working days) granted by City Council on February
21, 2012.
Second request for an extension (10 working days-only used 9 work days) granted by
City Council on August 20, 2012.
Third request for an extension (90 working days) granted by City Council on April 6,
2015. 

BACKGROUND
Patrol Officer Jesus A. Garcia Perez suffered this work related injury on July 20, 2009
as he was responding to a call and reacting to a scream by increasing his walking pace
thus straining his right leg.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is the Human Resources Department Risk Management's recommendation to grant
Patrol Officer Jesus A. Garcia Perez a fourth extension, 30 working days injury with pay,
related to his July 20, 2009 injury. The recommendation is based on the Official
Disability Guidelines, current diagnosis, possible treatment (physical therapy/pain
management), and possible surgery.



   

    Staff Reports      33.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, M.D., M.P.H., Director of Health 

SUBJECT
Presentation on a food truck vending pilot program throughout designated sites in the
City; including, Parks and Recreation Centers, with possible action.

VENDOR INFORMATION FOR COMMITTEE AGENDA

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION

STAFF RECOMMENDATION
Council approve this pilot program.



   

    Staff Reports      34.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Nathan Bratton, Planning Director 

SUBJECT
Status report on the transfer and landscaping development of the four (4) blocks
between Bridge II and IH-35 from the Texas Department of Transportation (TXDOT),
with possible action.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That Council recommend and approve this status report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Staff Reports      35.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Jesus Olivares, City Manager 

SUBJECT
Presentation by Martin Aleman, Budget Manager on the 2015-2016 Fiscal Year Budget
Process.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
The council approve this Staff Report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Mass Transit Board      36.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Claudia San Miguel, El Metro Acting

Transit General Manager 

SUBJECT
Consideration for approval to rescind the construction contract with Capital Construction
Company, LLC., Laredo, Texas, for the New Canopies at El Metro Maintenance Facility
located at 401 Scott with a construction contract time of one hundred twenty (120)
calendar days; and approval to re-bid the project. The construction contract was
awarded on March 16, 2015; however, Capital Construction Company, LLC., has been
unable to provide the contractor’s and subcontractor’s insurance as required by the bid
documents. Funding is available in the Transit Capital Grants Fund – FTA Grant
TX-03-0274. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On March 16, 2015, City Council awarded a construction to the lowest qualified bidder
Capital Construction Company, LLC., Laredo, Texas, in the amount of $28,790.00 for
the New Canopies at El Metro Maintenance Facility Located at 401 Scott with a
construction contract time of one hundred twenty (120) calendar days; and authorizing
the City Manager to execute all related contract documents contingent upon receipt and
approval of insurance documents.

BACKGROUND
The project consists of the construction of new canopies at seven maintenance facility
entrances. 

Plans and specifications were prepared by Sierra Consultants Structural Engineers,
Laredo, Texas.

The contractor has been unable to provide the contractor’s and subcontractor’s
insurance as required by the bid documents.

Staff is recommending to re-bid the project.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION



Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Transit Cap. Grants Fund
Account #: 518-5189-563-2010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Transit Capital Grants Fund – FTA Grant TX-03-0274.
Account No. 518-5189-563-2010

Attachments
Site Map





   

    Mass Transit Board      37.             
City Council-Regular
Meeting Date: 06/15/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Claudia San Miguel, El Metro Acting

Transit General Manager 

SUBJECT
Consideration for approval of amendment No. 1; an increase of $25,405.00 to the
architectural services contract with Sepulveda Associates Architects, Inc., Laredo,
Texas, for the Roof Replacement of El Metro Operations and Maintenance Facility
located at 401 Scott Street. The project consists of additional restrooms and locker room
upgrades. The current architectural contract amount with this amendment is $53,945.00.
Funding is available in the Transit Capital Grants Fund.  (Approved by Operations
Committee)

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Original scope of services include, but are not limited to: 

Conduct a thorough inspection of the roof area to determine the extent of roof
deterioration and make and assessment as to the extent of repairs needed or if a
replacement of the roof is warranted. Report findings to the owner and recommend
options of reliable, cost, effective, roofing system. Design and prepare plans and
specifications for the roofing system selected. Assist the owner in the bidding process,
provide limited construction supervision, approve material submittals and invoices and
assist in project close-out.

This amendment no. 2 is to provide additional architectural services for separate men’s
and women’s restrooms and locker room upgrades.
Original architectural contract amount
(Approved by the City Manager on March
27, 2015)

$28,540.00

This amendment no. 1 $25,405.00
Current architectural contract amount $53,945.00

COMMITTEE RECOMMENDATION
N/A.



STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Transit Cap. Grants Fund
Account #: 518-5189-563-5512
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Transit Capital Grants Fund.
Account No. 518-5189-563-5512

Attachments
Site Map
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