
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2015-R- 03
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040
FEBRUARY 17, 2015

5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of February 2, 2015.
 
V. COMMUNICATIONS AND RECOGNITIONS
 

Communiqués

a. Invitation by Border Olympics Board of Directors to the 84th Annual Events.
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Citizen comments
Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments are limited to three (3) minutes per speaker. No more than three (3) persons
will be allowed to speak on any side of an issue. Should there be more than three (3)
people who wish to speak on a particular issue, they need to select not more than three
(3) representatives to speak for them and the presiding officer may limit the public
comments further in the interest of an orderly meeting. Speakers may not pass their
minutes to any other speaker. Comments should be relevant to City business and
delivered in a professional manner. No derogatory remarks will be permitted.

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

Appointment by Mayor Pro-Tempore Esteban Rangel of Oscar Gomez to the
Third Party Funding Advisory Committee.

a.

Appointment by Mayor Pro-Tempore Esteban Rangel of Monica Garcia to the
Charter Review Commission.

b.

Appointment by Council Member Alejandro "Alex" Perez of Armand Vanlor to the
Technical Review Board Ad Hoc Committee.

c.

Appointment by Council Member Rudy Gonzalez, Jr., of Patty San Miguel to the
Municipal Civil Service Commission.

d.

Appointment by Council Member Rudy Gonzalez, Jr. of Maria Arzuaga de
Olivarez to the Third Party Funding Advisory Committee.

e.

Appointment by Council Member Rudy Gonzalez, Jr. of Alejandro Campero to the
Transportation & Traffic Safety Advisory Committee.

f.

Appointment by Council Member Roberto Balli of Hector Cortez to the Airport
Advisory Board.

g.

Appointment by Council Member Roberto Balli of Israel Reyna to the Charter
Review Commission.

h.

Appointment by Council Member Roberto Balli of Jose Salvador Tellez to the
Municipal Civil Service Commission.

i.

Appointment by Council Member Roberto Balli of Luxandra Guerra to the
Convention & Visitiors Bureau Advisory Committee.

j.

Appointment by Council Member Roberto Balli of Victor Oliveros to the Drug and
Alcohol Commission.

k.

Appointment by Council Member Roberto Balli of Elsa Galvan to the Ethicsl.
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Commission.

Appointment by Council Member Roberto Balli of Mike Kazen to the Para Transit
Advisory Committee.

m.

Appointment by Council Member Roberto Balli of Esther Degollado to the Parks &
Recreation Board.

n.

Appointment by Council Member Roberto Balli of Jose Tellez, II to the Planning &
Zoning Commission.

o.

Appointment by Council Member Roberto Balli of Jamie Martinez and Sylvia
Palumbo to the Laredo Commission for Women.

p.

 
VII. PUBLIC HEARINGS
 

1.   Public hearing and introductory ordinance authorizing the City Manager
to amend the 2015 Transit Capital Budget by increasing revenues and
expenses in the amount of $40,393.00 in order to appropriate transit
improvements approved in FTA Grant TX-90-Y124-00. (Approved by
Operations & Finance Committees)

 
2.   Public hearing and introductory ordinance amending the City of Laredo

Code of Ordinances by deleting all existing sections of Chapter 20 entitled
“Municipal Court” and replacing with new sections; establishing regulations
for the enforcement of the Municipal Code of Ordinances and other
applicable codes and laws; establishing rules and procedures for the
operation of the municipal court and setting the salary of the presiding
Municipal Court Judge; providing authorization to collect civil fines and
impose court costs and fees; providing authority to designated code
enforcement officers, inspectors, animal control officers or licensed peace
officers of the city to issue citations for the enforcement of the code of
ordinances and other laws provided herein; providing authority for the
issuance of inspection and abatement warrants incidental to the
enforcement of any provision of the city code; providing a repealing clause
providing a severability clause; providing a penalty clause; providing for
publication; and declaring an effective date.

 
3.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lots 1 and 8, Block 4,
Moreno Addition, located at 1819 N. Diaz Avenue, from R-1 (Single-Family
Residential District) to R-1MH (Single Family Manufactured Housing
District); providing for publication and effective date. 
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Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District II

 
4.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lots 5 and 6, Block 1207,
Eastern Division, located at 2119 Piedra China Street, from R-1
(Single-Family Residential District) to R-2 (Multi-Family Residential District);
providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District III

 
5.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
and Drilling Permit for Oil and/or Gas Extraction and Production on 1.38
acres, as further described by metes and bounds in attached Exhibit “A”,
located at 2715 E. Del Mar Boulevard; providing for publication and effective
date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the Special Use Permit. District V

 
6.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning approximately 3.98
acres, as further described by metes and bounds in attached Exhibit “A”,
located at southeast of a private road (Phelps Road) and 300 feet northeast
of FM 1472 (Mines Road), from AG (Agricultural District) to M-1 (Light
Manufacturing District); providing for publication and effective date.

Staff supports the application and Planning and Zoning Commission
recommends approval of the zone change. District VII

 
7.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a bus terminal on Lot 2 and Lot 3 and the west 3/4 of Lot 4, Block
120, Western Division, located at 814 Houston Street; providing for
publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the Conditional Use Permit. District
VIII
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8.   Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for used furniture sales on Lots 7 and 8, Block 873, Eastern Division,
located at 1602 East Frost Street; providing for publication and effective
date. 

Staff does not support the application and the Planning and Zoning
Commission recommends approval of the Conditional Use Permit. District IV

 
9.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lot 119, Block 8, Del Mar
Hills, Section 1, Area “A”, located at 4 Fenwick Drive, from R-1 (Single
Family Residential District) to R-O (Residential / Office District); providing for
publication and effective date.

Staff does not support the application and the Planning and Zoning
Commission recommends approval of the zone change. District VI

 
(Recess)
(Press Availability)

 
VIII. INTRODUCTORY ORDINANCES
 

10.   Authorizing the City Manager to execute a First Amendment to Ground
Lease (“Lease”) by an between the City of Laredo, a municipal corporation
(“Landlord”), and San Antonio MTA, L.P. d/b/a Verizon Wireless (“Tenant”)
dated October 21, 2002 and attached hereto; to allow Landlord to increase
Tenant’s ground space as described in Exhibit “B” of Lease for additional
ground space for a generator as described in Exhibit “B-1,” therefore
replacing Exhibit “B” with Exhibit “B-1;” and to increase Tenant’s rent by
$8,000.00 per year commencing on April 1, 2015 and shall thereafter
increase in accordance with Paragraph 3 of the Lease; all other terms and
conditions remain in full force and effect. (Approved by Operations
Committee)

 
11.   Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, Stopping,

Standing or Parking, Section 19-364, restricted parking areas, of the Code of
Ordinances, City of Laredo: specifically adding Sub-Section 19-364 (14)
which establishes the South side of the 2200 Block of Mier Street, between
Jarvis Avenue and Bartlett Avenue, as a "NO Parking Anytime/Tow Away
Zone", providing for severability, effective date and publication. (Approved
by Operations Committee)
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12.   Designating as a one-way westbound, the 2200 Block of Mier Street,
between Jarvis Avenue and Bartlett Avenue, during the peak school hours
of 7:15 A.M. to 8:15 A.M. and 2:30 P.M. to 4:15 P.M., Monday thru Friday,
during school days, providing for the installation of appropriate signs to
indicate one-way traffic and providing for publication and effective date. (AS
AMENDED) (Approved by Operations Committee)

 
13.   Authorizing the City Manager to execute a Lease Agreement with M & M Air

Cargo and Delivery Service, Inc., as LESSEE for approximately 6,017
square feet constituting Section 1 and 2,646 square feet constituting Section
2 of Building No. 170 located at 5103 Maher Avenue at the Laredo
International Airport. The term is for two (2) years and six (6) months
effective January 1, 2015 and ending on June 30, 2017. For the first six (6)
months, the initial monthly rent shall be $2,500.44. Effective July 1, 2015 the
monthly rental shall increase to three thousand one hundred twenty five
dollars ($3,125.00) as per Fair Market Rent Appraisal; providing for annual
CPI rent adjustments; and providing for an effective date. (Approved by
Operations & Finance Committees)

 
IX. FINAL READING OF ORDINANCES
 

14.  
 

  2015-O-017 Amending the City of Laredo Recreation Fund FY 2015 Annual
Budget by increasing revenues and expenditures in the amount of
$125,000.00 to be used for the transition period of March through May of FY
2015 to cover operating losses associated with The Max Golf Course.
Funding will be made available through a transfer in from General Fund.

 

  2015-O-018 Amending the City of Laredo FY 2015 Airport Construction
Fund Budget to accept and appropriate revenues and expenditures from an
Insurance Claim No. PR3516 received from the Texas Municipal League in
the amount of $251,437.00 to repair the Engineered Material Arresting
System “EMAS”, Hillside gate, and a portion of the fence on Saunders
Avenue; and authorizing the City Manager to implement said budget
amendment.

 

  2015-O-019 Authorizing the City Manager to enter into an agreement and
accept reimbursement from the Webb County Sheriff’s Office (WCSO) and
to appropriate the City of Laredo Special Police FY 14-15 budget by
increasing revenues and expenditures for an additional amount of
$19,730.00 for a total grant amount of $1,019,730.00 from the 2014
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Homeland Security Grant Program (HSGP) Operation Stonegarden (OPSG).
This funding will be used for the purchase of vehicles and related
equipment, and for overtime and fringe benefit expenses used for
Stonegarden operations. The term of this grant agreement is from
September 1, 2014 to February 28, 2016.

 

  2015-O-020 Authorizing the City Manager to execute a lease assignment
from Miguel A. Rojas, as Lessee, of that lease agreement approved by
Ordinance No. 2005-O-056 dated March 29, 2005 for approximately
16,291.44 square feet of land located at 1719 E. Hillside St. located at the
Laredo International Airport to Adriana Martinez, as assignee and to exercise
the option to extend the lease agreement for one (1) consecutive ten (10)
year term, until August 31, 2025. The current monthly rental is $1,410.46
and annually adjusted by changes in CPI, all other term and conditions
remain the same and in effect; providing for effective date.

 

  2015-O-021 Authorizing the City Manager to accept the dedication of two (2)
Utility and Public Access easements for the road and utility improvements
planned for Mauro Sandoval Drive, formerly McDonald Street. The
easements are being dedicated to the City of Laredo by Esther Santos Falk
and Jorge Gonzalez and are further described in sequential order below:

Parcel 1: a tract of land containing 122 square feet , more or less, situated in
Porcion 31, Abstract 3116, Jose Trevino, Original Grantee, same being out
of Lot 1, Block 1, Limon Subdivision as recorded in Vol 16, Page 19 Webb
County Plat Records, ( dedicated by Esther Santos Falk) and

Parcel 2: a tract of land containing 310 square feet , more or less, situated in
Porcion 31, Abstract 3116, Jose Trevino, Original Grantee, same being out
of Lot 3, Block 1, Loop 20 - Highway 359 - Commercial Plaza, as recorded in
Vol. 16 page 27, Webb County Map Records, (dedicated By Jorge
Gonzalez); and providing for effective date.

 

  2015-O-022 Finding that this proposed action serves the public interest and
authorizing the City Manager to enter into a 30-year Lease and Fixed Base
Operator (FBO) Agreement with Altair Aviation, L.L.C., and approving a
temporary three (3) year partial waiver of the Airport’s Minimum Standards
approved by Ordinance No. 2006-O-202, Section E, Sub-Section B
specifically the space requirements. During the three (3) period LESSEE
shall have developed plans and specification to construct an approximately
21,120 square foot hangar, demolished the existing Hangar No. 162, and
completed the construction, all within the three (3) year period. Failure by
LESSEE to adhere to this schedule may cause for LESSEE to be in breach
of the Lease Agreement and LESSEE shall not be entitled to continue to
operate under the three (3) year partial waiver of the Minimum Standards.

7 

  



operate under the three (3) year partial waiver of the Minimum Standards.
The appraised Fair Market Annual Rent (FMR) shall be $30,600.00 and shall
be adjusted annually by changes in the Consumer Price Index and at each
ten (10) year anniversary by appraisal of the leased premises excluding
improvements. Providing for effective date. (The Airport Advisory Board
recommends approval of this item)

 
X. RESOLUTIONS
 

15.   2015-R-13 Declaring a public necessity to utilize the area under IH-35,
between Park Street and Sanchez Street, as a parking area on February 19,
2015, for the Annual Youth Parade and on February 21, 2015 for the
Washington's Birthday Grand Parade and authorizing the City Manager to
enter into an agreement with Texas Department of Transportation for the
use of said property. (Approved by Operations Committee)

 
16.   2015-R-21 Requesting that the members of the 84th Legislative Session of

the State of Texas support legislation that increases funding for the Texas
Recreation and Parks Account and Large County and Municipality
Recreation and Parks Account Local Park Grant Programs, and the Texas
Park System.

 
17.   2015-R-23 Authorizing the City Manager’s submittal of a grant to the

Economic Development Administration (EDA) under the United States
Department of Commerce in the amount of $1,500,000.00 to be used
towards the construction of an $8 million(approximately), 600 space parking
garage to be located at Zaragoza, Grant and Santa Maria. The remaining
$6.5 million will come from property acquisition and cash match from City
and possibly private funds. These funds will be used towards the
construction of the first phase (promenade and parking structure) of the
River Vega Project. This project received $1.5 million for the design and
engineering from EDA in 2010.

 
XI. MOTIONS
 

18.   Discussion with possible action on confirming the recommendation made by
presiding Municipal Court Judge Rosie Cuellar of Diana Navarro as
Substitute Judge for the City of Laredo pursuant to section 5.02 of the City
Charter.

 
19.   Consideration for approval of change order No. 1, an increase of $8,350.00
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19.   Consideration for approval of change order No. 1, an increase of $8,350.00
to modify the footing and wall at the area of most serious wash out by the
creek to the San Jose Subdivision Block Wall Contract with Zavala’s
Construction, Laredo, Texas. Current construction contract amount with this
change order is $57,850.00. Completion date for the project is scheduled for
March 2015. Funding is available in the 2010 and 2014 CO Issues.

 
20.   Consideration for approval to reject the three (3) bids received for the Santa

Ursula Connector – Removal of Concrete Sidewalk (1700 L.F. x 6 Feet
Wide) located at Zaragoza/Santa Ursula Intersection South to Bridge I.

 
21.   Consideration to renew contract FY14-020 to Nick Benavides, Laredo,

Texas to provide mowing and maintenance of the Chacon Creek Hike and
Bike Trail. This contract is for an estimated amount of $161,988.00 and
maintenance area is approximately 32 acres of land which includes all areas
on or next to Chacon Creek Trail. This will be the first of two - one year
extension options upon mutual agreement from both parties and there is no
price increase. Funding is available in the Environmental Services
Departmental Budget.

 
22.   Approving monthly adjustments to the tax roll. The amounts to be adjusted

for the month of January 2015, represent a decrease of $23,344.91. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

 

 
XII. CONSENT AGENDA

Resolutions and Motions previously brought before Operations and Finance
Committees may be approved by City Council categorically EN BLOC. At
Council's request, specific items may be withheld from the consent agenda
for individual treatment.

 
XII (a) RESOLUTIONS
 

23.   2015-R-18 Authorizing the City Manager to accept a grant in the amount of
$159,727.00 to fund the Laredo Police Department and the Rio Grande
Valley Financial HIDTA Task Force Initiatives. This grant is funded by the
Executive Office of the President, Office of the National Drug Control Policy
(ONDCP), and High Intensity Drug Trafficking Area (HIDTA) at no cost to the
City. Funding will be used to pay personnel salaries, fringe benefits,
overtime, travel and operating expenses from January 1, 2015 through
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overtime, travel and operating expenses from January 1, 2015 through
December 31, 2015.

 
24.   2015-R-19 Authorizing the City Manager to submit a grant application in an

estimated amount of $100,000.00 to the Office of The Governor, Criminal
Justice Department, for funding the 2015 Justice Assistance Grant (JAG) or
for the period of October 1, 2015 through September 30, 2016. This funding
will provide overtime for the Anti-Gang Task Force which will target Criminal
Street Gangs by identifying, monitoring, suppressing and documenting
criminal gang activities and implementing a database.

 
25.   2015-R-22 Authorizing the City Manager to enter into contract with the

Texas Department of State Health Services through the South Texas
Development Council (STDC) for the continuation of the City of Laredo
Health Department’s Housing Opportunities for Persons with Aids Project
(HOPWA) in the amount of $81,652.00 for the term of February 1, 2015
through January 31, 2016.

 
XII (b) MOTIONS
 

26.   Consideration to award a contract to Engineered Arresting Systems
Corporation d/b/a Zodiac Arresting Systems Corporation (“ZASA”), Logan
Township, New Jersey, in an amount not to exceed $248,900.00 to repair
the damage to the Engineered Material Arresting System (EMAS) blocks at
the Laredo International Airport; and authorizing the City Manager to
execute all related contract documents contingent upon receipt and approval
of insurance and bond documents. Completion date for the project is thirty
(30) days. Funding is available in the Airport Construction Fund,
subject upon approval of Final Reading Ordinance No. 2015-O-018,
page 7.

 
27.   Consideration for approval of the South Laredo Library Facility (Concrete

Work Package) as complete, ratification of change order No. 1, a decrease
of $38,455.00, ratification of change order No. 2, an increase of $6,625.80
and approval of change order No. 3, a decrease of $250.00 for the balance
of quantities actually constructed in place, release of retainage and approval
of final payment in the amount of $12,770.49 to Mariano Zapata & Juan
Quiroga, Laredo, Texas. Final construction contract amount is $146,159.80.
Funding is available in the Capital Improvement Fund and 2008 C.O.

 
28.   Consideration for approval of the South Laredo Library Facility (HVAC
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28.   Consideration for approval of the South Laredo Library Facility (HVAC
Package) as complete, approval of change order No. 1, a decrease of
$16,040.00 for the balance of quantities actually constructed in place,
release of retainage and approval of final payment in the amount of
$40,916.00 to Sunbelt Air Conditioning and Refrigeration Service, Inc.,
Laredo, Texas. Final construction contract amount is $376,760.00. Funding
is available in the 2008 C.O. Bond.

 
29.   Consideration to renew the annual supply contract FY14-031 to the following

vendors:

Conney Safety Products, Madison, Wisconsin (Primary Vendor)1.

Eagle Supply, Laredo, Texas (Secondary Vendor)2.

for the purchase of safety supplies in an amount up to $150,000.00 for all
City departments. This contract establishes pricing for those safety supplies
most commonly utilized by City departments. The term of this contract shall
be for a period of one (1) year beginning as of the date of its execution.
There will be no price increase during this extension period. All items will be
purchased on an as needed basis and funding will be secured from the user
department budgets.

 
30.   Consideration to authorize purchase of bermuda grass from BWI

Companies, Inc., of Schulenburg, Texas, for a total amount of $51,906.00, to
be purchased and delivered on an as needed basis, to maintain various
parks locations. This contract is utilizing Buy Board contract pricing and
funding is available through Parks & Leisure Services Department Budget.

 
31.   Consideration to renew the existing annual contract FY13-021 for the

purchase of truck tires currently awarded to Southern Tire Mart, LLC, Dallas,
Texas, in an amount up to $250,000.00. The term of this contract shall be
for a period of one (1) year beginning as of the date of its execution. All tires
will be secured on an as needed basis. There will be a price decrease
during this extension period. Funding is available in the Fleet Maintenance
Budget.

 
32.   Consideration to renew the existing six (6) month contract FY14-039 to

Hollon Oil Company, Weslaco, Texas in an amount up to $88,000.00 for the
purchase of motor oil and lubricants for the Fleet Department. The term of
this contract shall be for a period of six (6) months beginning as of the date
of its execution. There is a price decrease being proposed on these
commodities. All lubricants will be secured on an as needed basis. Funding
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is available in the Fleet Maintenance Budget.
 

33.   Consideration to award contract FY15-016 to the low bidder meeting
specifications Silsbee Ford, Silsbee, Texas for the purchase of one (1) aerial
bucket truck in the amount $98,607.20 for the Traffic Safety Department.
The aerial bucket truck shall be used in preventative, routine, and
emergency related traffic jobs. Funding is available in the 2013 PPFCO and
the Capital Improvement Fund.

 
34.   Consideration to renew contract FY14-011 to Century Asphalt, Houston,

Texas in an amount up to $100,000.00 for the purchase of tack coat
emulsified asphalt oil used for street paving projects. The asphalt oils are
purchased on an as needed basis. The term of this contract shall be for a
period of one (1) year beginning as of the date of its execution. There will be
no price increase during this extension period. Funding is available in the
Public Works and Utilities Departments construction projects budgets.

 
35.   Authorizing the City Manager to finalize the purchase of 71.28 acres of land

from AI Divestitures Inc., in the amount of $3,000,000.00 for the
construction of a 6 million gallon per day (MGD) Waste Water Treatment
Plant (WWTP). The 71.28 acres are part of the old Anzon Antimony Plant
located north of the intersection of Mines Road and IH 35 and south of Las
Cruces Lane. The construction of the Manadas Creek Waste Water
Treatment Plant (WWTP) will enable the City of Laredo to shut down Zacate
Creek WWTP. Funding is available in the 2011 Sewer Revenue Bond.

 
36.   Authorizing the City Manager to approve Amendment No. 1, an increase in

the amount of $33,521.00 to the professional engineering services contract
with LNV Engineering - Corpus Christi, Texas, for the preparation of
Operation and Maintenance (O&M) Manual for Jefferson Street Water
Treatment Plant. This amendment includes the preparation of five (5)
Standard Operation Procedures (SOP's) for process and equipment systems
to be chosen by the City. Total contract amount including this amendment is
$217,887.00. Funding is available in the 2011 Water Revenue Bond.

 
37.   Consideration for approval of change order No. 1, credit for $5,000.00,

acceptance of project, approval of warranty letter and release of retainage in
the amount of $5,042.50 to LED Electric and Lighting Contractors, L.L.C.,
Laredo, Texas, for the construction of Canopy Lights and Electrical
Equipment Project at the Utilities Compound. Change order No.1, is a credit
based on a $5,000.00 allowance that was allocated to this project. There
were no additional change orders to utilize the allowance amount. No
working days are being added. The net total amount of project now is
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$50,425.00 after change order No. 1. Funding is available in the Water
Works Construction Fund.

 
END OF CONSENT AGENDA

 
XIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

38.  
 

A. Request by Mayor Pete Saenz

Discussion with possible action regarding traffic congestion on Mines
Road and possible options to alleviate the traffic problems in the area.

1.

Report on recent trips to Mexico City and Ciudad Victoria, Tamps. and
meetings held with high ranking Mexican Officials, and a memorandum of
understanding for regional cooperative efforts, with possible action.

2.

 
B. Request by Mayor Pro-Tempore Esteban Rangel

Discussion with possible action on the procedures to be followed for the
potential sale of El Portal retail space located at 1210 Water St. 
(Co-Sponsored by Council Member Roque Vela, Jr.)

1.

Status report on the Loop 20 Overpass at Clark Boulevard.2.

 
C. Request by Council Member Alejandro "Alex" Perez

Discussion with possible action on a proposed Dead Tree Removal and
Replacement/Replanting project within the boundaries of the
Neighborhood Empowerment Zone.

1.

 
XIV. STAFF REPORTS
 

39.   Presentation on the Pecos River and its underlying aquifers, with discussion
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39.   Presentation on the Pecos River and its underlying aquifers, with discussion
and possible action to authorize the City Manager to award a contract for
professional services to Dr. Ronald Green to conduct a study of surface
water effects on the aquifers under the Pecos River. Dr. Green is currently
conducting a similar study on the Devil’s River. Both the Pecos and Devil’s
Rivers are in the Rio Grande River watershed and discharge into Amistad
Dam — the City of Laredo’s source of water. The studies are necessary to
determine that surface waters recharge the aquifers so that Laredo and
other affected communities may protect this source of water from water
contractors who want to sell water to other Municipalities that do not own
water rights of the Rio Grande River. The cost of the study is being shared
communities that border the Rio Grande and depend on the river for water.
Laredo’s commitment for the study is $27,773.00. The total cost of the study
to be shared by is $99,973.00. We are requesting that we fund $99,973.00
less $31,364.00 that we have collected from Irrigators of the Valley
($2,000.00), Zapata County ($1,591.00) and Laredo's commitment
($27,773.00) and continue with collection efforts for the balance of
$68,609.00 from the cities of Brownsville, Del Rio, Eagle Pass, Edinburg,
Harlingen, McAllen and Mission. Funding is available in the Water Fund -
Water Availability Division.

 
40.   Discussion with possible action regarding status of City Manager recruitment.
 

41.   Status update on the City of Laredo/United Independent School District joint
Natatorium project, with possible action. 

 
XV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 
42.   Request for executive session pursuant to Texas Government Code Section

551.072 to deliberate the value of real property pertaining to a potential
purchase of real property located at 1204 Matamoros, legally described as
Lots 4 thru 7, Block 73, Western Division, Laredo, Webb County, Texas.
Acquisition of this tract would be for municipal purposes, to include
supplemental parking improvements.

 
XVI. ADJOURNMENT 
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XVI. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, February 11, 2015 at 6:30
p.m.

 

 

_____________________________
Gustavo Guevara, Jr.
City Secretary
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    Public Hearings (also Intro Ord)      1.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Claudia San Miguel, Acting Transit General Manager 

SUBJECT
Public hearing and introductory ordinance authorizing the City Manager to amend
the 2015 Transit Capital Budget by increasing revenues and expenses in the amount of
$40,393.00 in order to appropriate transit improvements approved in FTA Grant
TX-90-Y124-00. (Approved by Operations & Finance Committees)

PREVIOUS COUNCIL ACTION
Approved by the Mass Transit Board on January 20, 2015.

BACKGROUND
The 2015 Transit Capital Budget must be amended to appropriate funds by increasing
revenues and expenses in the amount of $40,393.00 in order to appropriate transit
improvements approved by the Federal Transit Administration (FTA) Grant No.
TX-90-Y124-00. The transit improvements include construction of bus shelters and ADA
bus pads and curb cuts, bicycle racks for buses and new bus stop signs.

COMMITTEE RECOMMENDATION
To amend the 2015 Transit Capital Budget by increasing revenues and expenditures in
the amount of $40,393.00.

STAFF RECOMMENDATION
Staff recommends approval of this amendment.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds: Grant
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Budget
2015

Proposed
Amendment

Amended
Budget 2015



Revenues:
Grant $0 $33,041.00 $33,041.00
Local Match $0 $7,352.00 $7,352.00
Expenses:
Improvements $0 $40,393.00 $40,393.00

Attachments
Ordinance



ORDINANCE NO. 

AUTHORIZING THE CITY MANAGER TO AMEND THE 2015 
TRANSIT CAPITAL BUDGET BY INCREASING REVENUES AND 
EXPENSES IN THE AMOUNT OF $40,393.00 IN ORDER TO 
APPROPRIATE TRANSIT IMPROVEMENTS APPROVED IN 
FEDERAL TRANSIT ADMINISTRATION (FTA) GRANT TX-90-
Y124-00.  

WHEREAS, the City Council previously adopted the budget for fiscal year 2014-2015; 
and

WHEREAS, On January 20, 2015 the Mass Transit Board accepted and executed the 
United States Department of Transportation (DOT), Federal Transit 
Administration (FTA) Grant No. TX-90-Y124-00, Section 5307 in the amount of 
$3,304,105.00 to be used for operating assistance and

WHEREAS, The City Council finds it to be in the best interests of the City of Laredo, 
Texas, to amend the FY 2014-2015 Transit Capital Budget by increasing revenues 
and expenditures by $40,393.00 to be used for “associated transportation 
improvements” which grantees must expend at least 1% of the 5307 
apportionments on these improvements.

WHEREAS, a public hearing and introductory ordinance was held on February 17, 2015.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1. The FY2014-2015 Transit Capital Budget is hereby amended to 
appropriate $40,393.00.

Section 2.  The grant funds shall be deposited in the City of Laredo Transit Capital 
Fund.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_________ DAY OF _________, 2015.

_______________________________________
PETE SAENZ
MAYOR

ATTEST:



_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY__________________________
RAUL CASSO 
CITY ATTORNEY



   

    Public Hearings (also Intro Ord)      2.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Initiated By: Judge Rosie Cuellar, Municipal Court Judge 

Staff Source: Kristina Laurel Hale, First Assistant City Attorney 

SUBJECT
Public hearing and introductory ordinance amending the City of Laredo Code of
Ordinances by deleting all existing sections of Chapter 20 entitled “Municipal Court” and
replacing with new sections; establishing regulations for the enforcement of the
Municipal Code of Ordinances and other applicable codes and laws; establishing rules
and procedures for the operation of the municipal court and setting the salary of the
presiding Municipal Court Judge; providing authorization to collect civil fines and impose
court costs and fees; providing authority to designated code enforcement officers,
inspectors, animal control officers or licensed peace officers of the city to issue citations
for the enforcement of the code of ordinances and other laws provided herein; providing
authority for the issuance of inspection and abatement warrants incidental to the
enforcement of any provision of the city code; providing a repealing clause providing a
severability clause; providing a penalty clause; providing for publication; and declaring
an effective date.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Since the passage of the original Municipal Court Ordinance and subsequent
amendments thereto, the City of Laredo Municipal Court has become a Court of Record
thereby acquiring additional jurisdiction over certain civil and criminal matters. The
provisions contained in the existing Municipal Court Ordinance are inconsistent with
§5.02 of the City Charter and Chapter 30 of the Texas Government Code. As a result,
these rules are unenforceable and require amendment in accordance with the applicable
laws. 

Additionally, the amendments purport to establish rules of court for attorneys and
defendants in order to provide for the speedy, efficient and just resolution of disputes
and prosecutions. Finally, these amendments shall afford non-peace officers with
authority to issue citations and to seek administrative or inspection warrants in an effort
to improve and facilitate enforcement of the City Code.



COMMITTEE RECOMMENDATION
Not Applicable.

STAFF RECOMMENDATION
Staff recommends approval of this Municipal Court Ordinance as amended.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
AMC



 ORDINANCE NO.  _____________ 

 AN ORDINANCE AMENDING THE CITY OF LAREDO CODE OF 

ORDINANCES BY DELETING ALL EXISTING SECTIONS OF CHAPTER 20 

ENTITLED “MUNICIPAL COURT” AND REPLACING WITH NEW SECTIONS; 

ESTABLISHING REGULATIONS FOR THE ENFORCEMENT OF THE MUNICIPAL 

CODE OF ORDINANCES AND OTHER APPLICABLE CODES AND LAWS; 

ESTABLISHING RULES AND PROCEDURES FOR THE OPERATION OF THE 

MUNICIPAL COURT AND SETTING THE SALARY OF THE PRESIDING 

MUNICIPAL COURT JUDGE; PROVIDING AUTHORIZATION TO COLLECT CIVIL 

FINES AND IMPOSE COURT COSTS AND FEES; PROVIDING AUTHORITY TO 

DESIGNATED CODE ENFORCEMENT OFFICERS, INSPECTORS, ANIMAL 

CONTROL OFFICERS OR LICENSED PEACE OFFICERS OF THE CITY TO ISSUE 

CITATIONS FOR THE ENFORCEMENT OF THE CODE OF ORDINANCES AND 

OTHER LAWS PROVIDED HEREIN; PROVIDING AUTHORITY FOR THE 

ISSUANCE OF INSPECTION AND ABATEMENT WARRANTS INCIDENTAL TO 

THE ENFORCEMENT OF ANY PROVISION OF THE CITY CODE; PROVIDING A 

REPEALING CLAUSE PROVIDING A SEVERABILITY CLAUSE; PROVIDING A 

PENALTY CLAUSE; PROVIDING FOR PUBLICATION; AND DECLARING AN 

EFFECTIVE DATE. 

 

             WHEREAS, the City of Laredo is a Home Rule City acting under its Charter adopted by 

the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 

Local Government Code; and 

 

 WHEREAS, the City Council has determined that these amendments are necessary to 

comply with Chapter 30 of the Texas Government Code pertaining to Municipal Courts of 

Record and the City Charter; and  

 

 WHEREAS, the City of Laredo seeks to adopt uniform rules for the Municipal Court 

rules in order to provide for the speedy, efficient and inexpensive resolution of disputes and 

prosecutions.  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF  

LAREDO THAT: 

 

Section 1. Article II of Chapter 20 of the City of Laredo Code of Ordinances is hereby amended 

and shall be and read as follows: 

 

ARTICLE I.  ESTABLISHMENT OF THE COURT 

 

Section 1.01 Creation  

 

There is hereby created a municipal court of record in and for the City of Laredo Texas to be 

designated as the Laredo Municipal Court. Any reference hereinafter to the Court or Municipal 

Court shall be understood to mean the Laredo Municipal Court of Record.  The court shall 

possess all such powers and duties as now or hereafter may be prescribed by the laws of the State 

of Texas or City of Laredo Code of Ordinances relative to Municipal Courts. 
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Section 1.02 Jurisdiction  
 

A. Jurisdiction of the court shall be as granted by the Charter and Ordinances of the City of 

Laredo, and any laws of this state that may now exist or may hereafter be passed by the 

legislature of this state, regulating or increasing the jurisdiction of the Municipal Courts in cities 

the size and grade of the City of Laredo. Such jurisdiction shall include exclusive original 

jurisdiction in all criminal cases occurring within the territorial limits of the City of Laredo that 

arise under the ordinances of the City of Laredo which are punishable by fine only not to exceed: 

Two Thousand Dollars and No Cents ($2,000.00) in all cases arising under municipal ordinances 

that govern fire safety, zoning or public health and sanitation, including dumping of refuse; or 

Five Hundred Dollars and No Cents ($500.00) in all other cases, and shall further include 

jurisdiction over cases arising in the extraterritorial jurisdiction of the City as provided by law. 

Such jurisdiction shall further include criminal cases arising under state law that occur within the 

territorial limits of the City of Laredo and which are punishable by fine only. An offense which 

is punishable by “fine only” is defined as an offense that is punishable by fine and such sanctions 

as authorized by statute not consisting of confinement in jail or imprisonment that are 

rehabilitative or remedial in nature. The court has jurisdiction in the forfeiture and final judgment 

of all bail bonds and personal bonds taken in criminal cases of which the court has jurisdiction. 

The court has jurisdiction in appeals taken from a dangerous animal determination made by the 

Animal Control Supervisor.  

 

B. The Municipal Court of Record shall have and exercise the jurisdiction which is conferred 

upon all Courts of Record by Chapter 30 of the Texas Government Code and other law.  

 

C.  In addition to the jurisdiction granted above in this article and in accordance with Section 

30.00005 of the Texas Government Code, the Municipal Court of Record has concurrent 

jurisdiction with a District Court or a County Court at law under Subchapter B, Chapter 54, 

Texas Local Government Code, within the City of Laredo territorial limits and property owned 

by the City located in the City’s extraterritorial jurisdiction for the purpose of enforcing health 

and safety and nuisance abatement ordinances.  

 

Section 1.03 Seal  
 

The City Council shall provide the Municipal Court with a seal to be attached to all papers, 

except subpoenas, issued out of the court and shall be used by each Municipal Judge or the 

Municipal Clerk to authenticate all official acts of the Clerk and the Judge.  

 

ARTICLE II.  PRESIDING MUNICIPAL COURT JUDGE  

 

Section 2.01 Selection  

 

There shall be one Presiding Municipal Court Judge who is elected at large by the qualified 

voters of the City of Laredo.   

 

Section 2.02 Terms of Office  
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The Presiding Municipal Court Judge shall serve for a term of four years.  The Municipal Court 

Judge may not serve more than two terms, except that he or she may serve the remainder of an 

unexpired term to which the Judge was elected or appointed and two additional terms. 

 

Section 2.03 Qualifications  

 

A. The Presiding Municipal Court Judge shall be a licensed attorney in good standing with the 

Texas State Bar, and have a minimum of two years experience in the practice of law in this State. 

B. The Presiding Municipal Court Judge shall not hold other employment or engage in the 

private practice of law.  

 

C. The Presiding Municipal Court Judge shall be a resident of the City of Laredo. 

 

Section 2.04 Compensation  

 

The Presiding Municipal Court Judge is entitled to an annual salary from the City in the amount 

of  _____________________.  This amount may not be diminished during the Judge's term of 

office and is independent of fines, fees or costs collected by the court.  

 

Section 2.05 Duties and Authority  
 

A. The Presiding Municipal Judge shall have all powers and duties assigned by the City Charter, 

City Ordinances, Chapter 29 and Chapter 30 of the Texas Government Code, and other 

applicable state law. In addition to the judicial and magisterial duties granted by State law, the 

Presiding Municipal Judge shall be responsible for the following administrative duties:  

 

1) Formulating local judicial rules of practice and procedure, including prescribing such rules 

and procedures, not inconsistent with the law of the State and the ordinances of the City, as are 

necessary for the orderly processing and adjudication of cases in the municipal courts;  

 

2) Assigning workload to an Associate Judges in the Presiding Municipal Court Judge’s absence 

as required;  

 

3) Performing other administrative duties as may be appropriate, within the limits of the Code of 

Criminal Procedure, the City Charter, City Ordinances or applicable State law.  

 

B. The Presiding Municipal Court Judge is also a Magistrate for and has all authority of the 

judicial and magisterial duties conferred on him or her by State law.  

 

C. The Presiding Municipal Court Judge shall take judicial notice of State law, the ordinances of 

the City and of the territorial limits of the City.  

 

D. The Presiding Municipal Court Judge may grant writs of mandamus, attachments and other 

writs necessary to the enforcement of the jurisdiction of the court and may issue writs of habeas 

corpus in cases in which the offense charged is within the jurisdiction of the court.  

 

Section 2.06 Temporary Replacement; Vacancy  
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A. Associate Judges.  The Presiding Municipal Court Judge shall recommend one Associate 

Municipal Court Judge and the City Manager shall recommend one Associate Municipal Court 

Judge, both of which must be confirmed by the affirmative vote of no less than five Council 

Members.  The Presiding Municipal Court shall have the discretion to call upon an Associate 

Municipal Judge to serve in his or her temporary absent due to illness, family death, continuing 

legal or judicial education programs, or for any other reason. An Associate Municipal Court 

Judges shall be licensed to practice law in the State of Texas, and while serving, shall have the 

obligations and powers to discharge all the duties of a Presiding Municipal Court Judge.  

 

B. Vacancy. If a vacancy occurs in the office of the Presiding Municipal Court Judge, the City 

Manager shall recommend, subject to the affirmative vote of no less than five City Council 

members, the appointment of a qualified person to fill this office for the remainder of the 

unexpired term.  

 

ARTICLE III. COURT PERSONNEL  

 

Section 3.01 Municipal Court Clerk  
 

A. Appointment.  There shall be appointed by the City Manager a Municipal Court Clerk with 

the status of a Department Director. 

 

B.  Powers.   The Municipal Court Clerk shall have the power to administer oaths and affidavits, 

make certificates, affix the seal of the court thereto, and otherwise perform any and all acts 

necessary in issuing process of such court and conducting the business thereof.  

 

C. Duties.   The Clerk of the Municipal Court Clerk shall be responsible to maintain central 

docket records for all cases filed in the Municipal Court and maintain an index of all court 

judgments in the same manner as county clerks are required by law to prepare for criminal cases 

arising in county courts.  The Clerk shall be the official in charge of the jury selection process in 

accordance with the plan of selection adopted by the Presiding Municipal Court Judge.   The 

Clerk shall also perform in any other capacity necessary to issue process and conduct business of 

the Court. 

 

D.  Deputy Clerks. The Clerk of the Municipal Court shall appoint one or more Deputy Clerks 

When the Municipal Court Clerk is incapacitated, absent, or otherwise unavailable to perform his 

or her official duties, the Deputy Clerks shall have the authority to perform the duties of the 

Clerk in the name of the Clerk.   

 

Section 3.02 Court Reporter 

 

A court reporter is not required to record testimony in a case unless the Judge or one of the 

parties requests a record. A party's request for a record must be in writing and filed with the court 

before trial. In lieu of providing a court reporter at trial, proceedings in a municipal court of 

record may be recorded by a good quality electronic recording device. The court reporter need 

not be present at trial to certify the statement of facts. The recording shall be kept and stored for 

the 20-day period beginning the day after the last day of the proceeding, trial, or denial of motion 

for new trial, whichever occurs last. The proceedings that are appealed shall be transcribed from 

the recording by an official court reporter.  



Page -5- 
 

 

Section 3.03 Court Bailiffs  
 

A. Appointment.  The Chief of Police shall provide one or more police officers to serve as 

Bailiffs for the Municipal Court. 

 

B. Direction.  When functioning as a Court Bailiff, a police officer shall perform his duties 

under the direction and control of the Presiding Municipal Judge.  

 

C.  Duties.  The principle duties of a Court Bailiff shall be as follows:  

 

1)  To preserve order and decorum while court is in session;  

 

2)  Provide security to the Municipal Court building;  

 

3)  Assemble and supervise witnesses and jurors;  

 

4)  Attend to the jury and inform the Judge about the needs and decisions of the jury;  

 

5) Maintain custody of prisoners in the courtroom and arrange for their transportation to jail 

when requested by the Judge;  

 

6) Serve process issued out of the court.  

 

Section 3.04 Administrative Personnel  
 

The City Manager shall have the discretion to provide the Presiding Municipal Court Judge with 

additional support staff when necessary for the proper operation of the court.  

 

ARTICLE IV. LOCAL RULES OF THE MUNICIPAL COURT  

 

Section 4.01 Authority and Application  

 

A.  Authority. Under the inherent power and duty of all Texas courts as codified in Section 

21.001 of the Texas Government Code, the following Local Rules of the Municipal Court of the 

City of Laredo, Texas (hereinafter “Local Rules”) are promulgated and shall apply and govern 

any and all proceedings held within any Municipal Court of the City of Laredo. These rules are 

adopted for the purpose of securing uniformity in those proceedings and to promote justice.  

 

B.  Application. A copy of these Local Rules shall be available in the courtroom of the Laredo 

Municipal Court and on the City of Laredo website. The Local Rules apply to all court staff, 

attorneys and their staff members, Defendants, the City’s Prosecutor, witnesses and observers. 

Failure to comply with these rules may result in the imposition of sanctions, including contempt, 

by the Presiding Municipal Court Judge.  

 

Section 4.02 Hours of Operation  
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The hours of operation of the Laredo Municipal Court shall be from 8:00 a.m. to 5:00 p.m. 

Monday through Friday. Any exception to said hours shall be for City observed holidays or as 

determined by order of the Municipal Court Judge. The foregoing notwithstanding, the Presiding 

Municipal Court Judge shall have the authority to schedule the dockets of the court. 

 

Section 4.03 Proceedings  
 

A. Commencement.  All proceedings in the court shall be commenced on a written complaint 

prepared by or under the direction of the City Attorney or an Assistant City Attorney, except 

when State law eliminates the need for a written complaint. When no written complaint is 

required, the proceeding shall commence upon the filing of the citation. The Clerk of the 

Municipal Court shall file the original complaint and the original of other papers in each case.  

 

B. Records.  The filed original papers constitute the records of the court. The Clerk of the 

Municipal shall keep a separate folder for each case and shall note on the outside of the folder:  

 

1)  The style of the case;  

 

2)  The nature of the charged offense;  

 

3)  The dates that the warrant was issued and returned;  

 

4)  The date the examination or trial was held;  

 

5)  Whether trial was held by jury or before a Judge;  

 

6)  Trial settings;  

 

7)  Any verdict of the jury;  

 

8)  Any judgment of the court;  

 

9)  Any motion for a new trial and the decision on the motion;  

 

10) Whether an appeal was taken; and  

 

11) The date and the manner in which the judgment and sentence were enforced.  

 

Section 4.04 Jury  
 

A. Structure.  Each person charged with an offense is entitled to a trial by a jury of six persons 

unless the right is waived according to law.  

 

B. Selection. The Presiding Municipal Court Judge shall adopt a plan for the selection of persons 

for jury service from the voter registration rolls of Webb County that must: 
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1) Require the compilation of jurors from the voter registration lists of all voting precincts within 

the City and the registry of permanently exempt persons residing in the City maintained by the 

county tax collector as prescribed by Section 62.108 of the Texas Government Code; 

 

2) Require selection of jurors who are eligible to vote in the City and have the qualifications 

prescribed by Subchapter B, Chapter 62, of the Government Code of the State of Texas; and  

 

3) Require the court to establish a fair, impartial and objective method of selecting persons for 

jury service.  

 

 

C.  Control.  The Municipal Court Clerk shall be the official in charge of the selection process.  

 

Section 4.05 Rules Governing Proceedings  
 

All proceedings in the court shall be governed by the laws of the State of Texas. In those areas 

not specifically covered by the Texas Code of Criminal Procedure and elsewhere in the Texas 

laws or by local ordinance, the Presiding Municipal Court Judge may establish such court rules 

as are necessary to establish reasonable and consistent procedures for the operation of the court 

that are not inconsistent with general law.  

 

Section 4.06 Dismissal of Cases  
 

No complaint shall be dismissed except upon the recommendation of the prosecutor order of a 

Judge, unless otherwise authorized by law..  

 

Section 4.07 Prosecutions by City Attorney  
 

All prosecutions in the Municipal Court shall be conducted by the City Attorney or any Assistant 

City Attorney. 

 

Section 4.08 Courtroom Decorum  

 

A.  General Rules. Court is in session whenever the Judge is on the Bench. While the Court is in 

session, unless the Judge directs otherwise, the following conduct must be observed:  

 

1) No loud noises. Any children brought into the Courtroom must be quiet or they must be 

removed from the Courtroom.  

 

2)  No eating or drinking in the Courtroom.  

 

3)  No standing in the Courtroom, except when addressing the Court or by direction of the Judge, 

or when necessitated by the business of the Court.  

 

4)  No gestures, facial expressions or sounds indicating approval or disapproval of a ruling by the 

Court or a comment on testimony of a witness.  
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5) All persons, whether lawyers, parties, witnesses, jurors, or spectators, conducting business, 

participating in trials, or otherwise attending proceedings in a courtroom of the Municipal Court 

of the City of Laredo, Texas, shall be dressed appropriately so as to maintain the dignity, 

integrity, decorum, seriousness and professional atmosphere of the Court and the administration 

of justice. As such, no inappropriate attire, including short shorts, tank tops, sleeveless shirts, 

jeans with holes or cut-outs, low pants with underwear showing or inappropriate “message” 

shirts, or sunglasses shall be allowed. No hats or head coverings including scarves, bandanas or 

do-rags shall be worn in the Courtroom, unless of a religious nature or for medical reasons.  

 

6) No unattended children in the Courtroom.  

 

7) No cellular telephone calls are to be made in the Courtroom. All phones shall be set to vibrate 

or turned off. Any device which rings or otherwise makes noise may be taken by the Bailiff or 

his designee and not returned until the conclusion of the court proceeding.  

 

8) Absolutely no weapons shall be brought into the Courtroom, with the exception of those 

intended to be offered as evidence. The foregoing notwithstanding, Commissioned peace officers 

may bring weapons in the Courtroom. The Judge shall have the discretion to have any object 

removed from the Courtroom.  

 

B. Defendants without Attorneys.  Individuals who represent themselves in Municipal Court 

(Defendants Pro-Se) will be held to the same standards as attorneys when it comes to court 

decorum and sanction rules.  Defendants Pro-Se should be prepared to present their cases in a 

proper manner. It is not the Court’s duty or responsibility to protect, instruct or educate any party 

on court procedures, evidence, rules or case presentment.  

 

C. Conduct.  Attorneys and Defendant Pro-Se appearing before the Municipal Court shall 

observe both the letter and the spirit of all Canons of Ethics and the Texas Disciplinary Rules of 

Professional Conduct, including those Canons concerning improper ex parte communication 

with the Judge and those dealing with discussion of cases with representatives of the media. In 

addition, the following rules of conduct shall be observed:  

 

1) Attorneys shall advise their clients and witnesses of all the applicable Local Rules and shall 

ensure that their clients and witnesses follow and fully adhere to all such rules.  

 

2) All male attorneys shall wear coats and ties inside the Courtroom or shall be excluded from 

the Courtroom by the Bailiff or his/her designee. Female attorneys shall wear appropriate 

professional attire inside the Courtroom.  

 

3) All parties shall be prompt in arriving for Court and attending to Court business. Any attorney 

with a scheduling conflict preventing his or her arrival to the court must notify the Court at least 

24 hours before the court setting. 

 

4) Failure of an attorney representing a Defendant or Pro-Se Defendant to appear on time and as 

scheduled may result in a warrant being issued for the Defendant. In addition, any Attorney who 

fails to appear timely and as scheduled may be subject to sanctions including, but not limited to 

contempt.  
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5) During trial or any hearing, all objections, arguments and comments shall be directed to the 

Municipal Judge and not to Opposing Counsel or to a Pro-Se Defendant. Any objection that is 

raised during a hearing or trial must be supported by the legal basis for such objection.  

 

6) During trial or any hearing, all participants in the proceedings shall address each other and 

members of the Jury, if any, without familiarity. The use of first names shall be avoided. While 

addressing the Court, Attorneys, and Pro-Se Defendants shall rise and remain standing at their 

position at the counsel table, unless directed otherwise by the Judge.  

 

7) During trial or any hearing, Attorneys and Pro-Se Defendants shall not approach the Bench, 

except after requesting and receiving permission from the Municipal Judge, or as directed by the 

Municipal Judge.  

 

Section 4.09 Media Recordings  

 

The recording of court proceedings inside the courtroom is prohibited without the express 

permission of the Presiding Municipal Court Judge. Broadcast media wishing to film 

proceedings from outside the Courtroom must position equipment so as not to impede ingress or 

egress to or from the Courtroom.  

 

Section 4.10 Notice   

 

Notice of the date, time, location, and nature of each setting shall be given by the Court to a Pro-

Se Defendant in person, by email, or by regular United States mail at the last known address 

provided to the Court by the Pro-Se Defendant. Notice of the date, time, location and nature of 

each setting shall be given by the Court to the Attorney for Defendant in person, by mail, or by 

email directed to the last known address of the Attorney. It is the responsibility of all persons 

with business before the Court to determine the date, and time of each setting and to update the 

Court of any changes of address, telephone number and email address of the Defendant or of 

Attorney(s) for the Defendant.  

 

Section 4.11 Pleas  

 

A.  Notice of Appearance.  No attorney shall be permitted to enter a plea for and on behalf of a 

Defendant unless the attorney has been designated as the Attorney of Record for the Defendant. 

An attorney must make file written notice with the Clerk of the Court to include the Defendant’s 

name, docket numbers of all cases being handled by the attorney, and the attorney’s name, 

address, email address, fax number, and telephone number. Letters of representation and notices 

of appearance that list the names of additional attorneys in a law firm, are all deemed attorneys 

of record for the case(s) identified in the letter of representation or notice of appearance.  

 

B.  Bond Requirements.  For any Defendant with an active alias warrant, or if no warrant has 

been issued, on any case more than 60 days past the date of the issuance of the citation, the 

attorney or Pro-Se Defendant shall be required to post a cash or surety bond, before the warrant 

is lifted and a court date is set. No bond is required if the Defendant or his attorney pleads guilty. 

Attorneys and sureties posting bail bonds shall append to and make a part of their bail bonds the 

oath required by Article 17.13 of the Texas Code of Criminal Procedure. The Judge may, in his 

discretion, waive this requirement as authorized by Article 17.13. As authorized by Article 23.05 
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of the Texas Code of Criminal Procedure, if the Judge forfeits the bail of a Defendant, the Clerk 

shall immediately issue a warrant for the arrest of the Defendant, and when the Defendant is 

arrested, the Defendant shall be required to post a cash money in order to be released from 

custody and/or, if not arrested, to obtain the release of the warrant and obtain a new court date.  

 

C. Form.  All pleas shall be in writing, except for pleas entered in open court before a Municipal 

Judge. Written please must be filed either in person or by mail.   The filing of a plea in person 

shall be at: the Laredo Municipal Court, 4610 Maher Ave, Laredo, Texas 78042.  The filing of a 

plea by mail shall be at:  P.O. Box 579, Laredo, Texas 78042.  The date of the postmark shall be 

designated as the date of filing of any plea received by mail. A defendant who is not represented 

by an attorney must appear at all court settings of his/her case(s). Payment in full of the fine on a 

case pending in the Laredo Municipal Court shall constitute a guilty/no contest plea and a waiver 

of jury trial. No partial payments shall be accepted without a plea entered in person. A plea of 

not guilty by a Pro-Se Defendant will result in a trial setting. The Pro-Se Defendant shall inform 

the Court whether he/she desires a jury trial or a trial without a jury. Pleas of not guilty will 

require the Pro-Se Defendant to appear in person for a pre-trial hearing.  

 

D. Special Needs. A Defendant requesting the services of an interpreter in any language must 

appear in person on their assigned court date and make their request in writing. Other requests 

for assistance from persons with disabilities should be made at the time the plea is entered.  

 

Section 4.12 Motions 

 

A.  General Requirements 

 

All Motions shall be in writing and filed with the Municipal Clerk with a courtesy copy sent to 

the Prosecutor or Defendant. The filing of a motion in person shall be at: the Laredo Municipal 

Court, 4610 Maher Ave, Laredo, Texas 78042.  The filing of a motion by mail shall be at:  P.O. 

Box 579, Laredo, Texas 78042.  The date of the postmark shall be designated as the date of filing 

of any motion received by mail. Unless otherwise provided herein, Motions shall be filed no later 

than seven (7) days prior to the date of the pretrial hearing. Responses thereto, if any, shall be 

filed at least three (3) days prior to trial date.  Service of a Motion or response shall be made 

pursuant to law. Each Motion or Response shall contain a certificate of service signed by the 

Movant or Respondent indicating that a copy of such Motion or Response has been served upon 

the opposing party, the manner and date of service.  

 

B.  Motions for Continuance 

 

1)  Form.  Motions for Continuance must comply with the requirements of Article 29.08 of the 

Texas Code of Criminal Procedure and shall be in writing, sworn and filed with the Municipal 

Clerk at least two working days prior to the scheduled court date. In addition, said motions shall 

contain: (a) the Cause Number; (b) the name of the Defendant; (c) the date and time of the 

setting for which the continuance is sought; (d) the specific facts justifying the continuance. If 

the reason for the continuance is a conflict with a setting in another court, the Motion shall 

contain the Style and Cause Number of the other case, as well as the Court Number and time of 

the conflict; (e) an oath attesting to the truth of the matters contained in the Motion; and (f) a 

proposed order for the Judge to designate whether the motion is “Granted” or “Denied.”  
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2) Deadline.  Motions for Continuance require good cause shown and will not be granted for 

delay purposes. A Motion for Continuance shall be filed with the Court as soon as the Attorney 

for the Defendant, the Prosecutor or Pro-Se Defendant is aware of the necessity for seeking a 

continuance, but no later than two (2) days before the scheduled hearing or trial date.   

 

3) Emergency Motion. Where the underlying facts (good cause) which form the basis for a 

Motion for Continuance were not discovered, and could not have been discovered through the 

exercise of due diligence prior to two days before the scheduled trial date, an Emergency Motion 

for Continuance may be filed, in writing or orally before the Court. Such Motion may be filed at 

any time prior to the respective Court proceeding and will be ruled on by the Judge at the call of 

the docket. The following factors will be considered in the determining whether a Motion for 

Continuance will be granted or denied: a) the specific nature of the conflict in scheduling; b) the 

age of the case; c) the number of previous continuances granted to each party; d) the timeliness 

of the filing of the Motion, including the date on which the scheduling conflict, if any, became 

known to the Movant; and e) any other matter relevant to the Motion.  

 

4) Denied Motions. If a Defendant’s Motion for Continuance is denied, in order for the 

Defendant to avoid a warrant, a bond in the amount set by the Court may be required to be 

posted, at the discretion of the Judge denying the Motion. It is the responsibility of the Pro-Se 

Defendant or the Counsel for Defendant to determine whether the Motion was granted or denied 

and to determine whether a bond is required. If a State’s Motion for Continuance is denied, the 

case will proceed to trial, plea, or other disposition.  

 

5) Vacation Letters. Attorneys shall file with the Clerk of the Court a vacation letter no less 

than 60 days prior to the anticipated date that the vacation is to begin.  If the vacation letter is not 

filed at least 60 days prior to the vacation commencement date, the Attorney shall file Motions 

for Continuance in each case set during the vacation period for the Judge to consider.  

 

C.  Motions to Withdraw  

 

Any Attorney who makes a written appearance on behalf of a Defendant shall be deemed the 

attorney of record for that Defendant until a written Motion to Withdraw is filed by that Attorney 

and is granted by the Court; or the case is disposed of by trial, plea, deferred disposition or 

attendance at a driver safety course, dismissal or substitution of counsel.  A Motion to Withdraw 

as Counsel may be granted without a hearing only if the moving Attorney files a verified 

certificate stating the last known mailing address, telephone number, and email address of the 

Defendant and describes what efforts have been made to locate the Defendant. Additionally, 

Counsel may file along with the Motion to Withdraw a written consent to the withdrawal signed 

by the Defendant that acknowledges that the Defendant has been advised of all future court 

settings and sets forth the current mailing address, telephone number, and email address (if one 

exists) of the Defendant. Otherwise, a Motion to Withdraw must be presented to the Court at a 

hearing after notice to the Defendant and to all other parties.  

 

D. Substitution of Counsel. 

 

A Motion to Substitute Counsel shall be signed by the Attorney who currently represents the 

Defendant, as well as the Attorney who wishes to undertake representation of the Defendant. The 

Motion must include an affirmative statement that the Defendant has consented to the 
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substitution. If a Motion to Withdraw as Counsel for Defendant also contains a Motion to 

Substitute Counsel, a Notice of Appearance by another Attorney, and a written agreement by the 

Prosecution, the Attorney named in the Motion to Substitute will thereafter be considered by the 

court as Attorney of record for the Defendant.  

 

E. Discovery.  In addition to and not in limitation of the provisions of Article 39.14 of the Code 

of Criminal Procedures, all requests for discovery of audio and video recordings from the Laredo 

Police Department shall be deemed timely made if they are made in writing on or before the first 

appearance date of the Defendant whether in person or by his/her attorney of record. All other 

requests for discovery shall be deemed timely if they are made not less than 14 days prior to the 

date of the final trial setting.  

 

Section 4.13 Open Court  

 

Attorneys and Pro-Se Defendants may appear at the Court during the Court’s hours of operation 

to dispose of cases with or without active warrants. Cases may be disposed of during the Court’s 

hours of operation, when a Pro-Se Defendant wishes to enter a plea of guilty or no contest, 

present proof of compliance, request deferred disposition, defensive driving, or establish or 

reinstate a payment plan. The Municipal Court Judge has the discretion to require any case to be 

reset to permit the Prosecutor an opportunity to be heard on the case(s).  

 

Section 4.14 Pre-Trial Hearings 

 

Attorneys and Pro-Se Defendants must attend any scheduled Pre-Trial Hearing. The purpose of 

the Pre-Trial Hearing is to resolve the case prior to trial and to set for trial those cases that cannot 

be resolved. It is the responsibility of the Attorney of Record to advise his/her client of the terms 

of judgment entered against the client as a result of a plea agreement.  No case will be set for a 

jury trial without an appearance by an attorney of record at the Pre-Trial. Once a case is set for 

jury trial, the Defendant’s appearance at each subsequent setting shall be required until the case 

is finally disposed of by way of the entry of a final judgment.  

 

Section 4.15 Trial Settings  

 

A.  Scheduling Order.  Subject to the discretion of the Judge calling the docket, the order of 

cases actually proceeding to trial, whether bench trial or jury trial, shall be as follows:  

preferential settings, cases set according to age, oldest first, other circumstance as determined by 

the Court in the interest of justice. To receive a preferential setting, subject to the Judge’s 

approval, a party must reside more than one hundred (100) miles outside the city limits of 

Laredo; have a condition, illness or injury that would necessitate an expedited disposition of the 

case; or have an outside witness who has appeared at least one prior trial setting without the case 

having been reached.  

 

B.  Defendants Must Attend Trial Dockets. Every Defendant shall be present at the call of 

every trial docket, unless his/her attorney has filed and been granted a Motion for Continuance. 

Every Pro-Se Defendant shall be present at the call of his/her trial docket, unless he/she has filed 

and been granted a Motion for Continuance. Once a case has been set for trial, whether by Judge 

or Jury, the Defendant shall be present at every setting of the case until the case is finally 
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disposed of by entry of a judgment. The Judge may issue a Failure to Appear Warrant for any 

Defendant who fails to appear at a trial docket without having been granted a continuance.  

 

Section 4.16 Juvenile Proceedings and Minors  

 

A.  Juvenile Defined.  A juvenile is a Defendant who is at least 10 years of age and is younger  

than 17 years of age.  

 

B.  Entering a Plea. A juvenile must enter his/her plea in open court with a parent or guardian 

present.  

 

C.  Notice of Current Address. The parents and the juvenile have a continuing obligation to 

given written notice of their current address and any change of address.  

 

D.  Minor in Possession and other Alcoholic Beverage Code Violations. A minor (anyone 

under the age of 21 years at the time of the alleged violation) may only enter a plea to an Alcohol 

Beverage Code violation in open court.  

 

Section 4.17 Post Trial Proceedings 

 

A.  Inability to Pay Fine. If a Defendant does not appeal the Court’s decision, but claims 

indigency, the Defendant may request an indigency hearing. At that hearing Defendant shall be 

required to show cause why he/she cannot discharge the fine by making payments or performing 

community service hours, if available, in lieu of payment.  

 

B.  Indigency upon Appeal. If a Defendant is indigent and unable to pay either the Appeal Bond 

or to pay for the transcript, he/she may file an Affidavit of Indigency with the Court and file a 

Motion to Waive Costs. Such Affidavit of Indigency and/or Motion to Waive Costs must be filed 

within the ten (10) day statutory period to file an appeal Bond. A hearing on the Motion to 

Waive Costs shall then be scheduled by the Municipal Judge who entered the Order being 

appealed, unless that Judge is not available.  

 

ARTICLE V. APPEALS  

 

Section 5.01 Right of Appeal & Perfection  

 

A. Right to Appeal.  A Defendant has the right of appeal from a judgment or conviction in a 

Municipal Court of Record. The County Criminal Courts of Webb County have jurisdiction of 

appeals from the Municipal Court. The state has the right to appeal as provided by Article 44.01, 

Code of Criminal Procedure.  

 

B. Standard of Review. The Appellate Court shall determine each appeal from a Municipal 

Court conviction and each appeal from the state on the basis of the errors that are set forth in the 

appellant’s motion for new trial and that are presented in the clerk’s record and reporter’s record 

of facts prepared from the proceedings leading to the conviction or appeal. An appeal from the 

Municipal Court shall not be by trial de novo.  

 

C. Perfecting an Appeal.   
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1) Motion for New Trial. To preserve the right to an appeal, the appellant must file a written 

motion for new trial with the Municipal Clerk no later than the tenth (10th) day after the date on 

which judgment is rendered. The motion must set forth the points of error of which the appellant 

complains. The motion may be amended by leave of court at any time before action on the 

motion is taken, but not later than the twentieth (20th) day after the date on which the original or 

amended motion is filed. The court may for good cause extend the time for filing or amending, 

but the extension may not exceed ninety (90) days from the original filing deadline. If the court 

does not act on the motion before the expiration of the thirty (30) days allowed for determination 

of the motion, the original or amended motion is overruled by operation of law.  

 

2) Notice of Appeal. To perfect an appeal, the appellant must also give notice of the appeal. If 

the appellant requests a hearing on the motion for new trial, the appellant may give the notice of 

appeal orally in open court on the overruling of the motion. If there is no hearing, the Defendant 

must file written notice of the appeal and with the court not later than the tenth (10th) day after 

the date on which the motion is overruled. The court may for good cause extend that time period, 

but the extension may not exceed ninety (90) days from the original filing deadline.  

 

Section 5.02 Appeal Bond  
 

A.  Timing. If the Defendant is not in custody, the Defendant may not take an appeal until the 

Defendant files an appeal bond with the Municipal Court. The bond must be approved by the 

court and must be filed not later than the tenth (10th) day after the date on which the motion for 

new trial is overruled. If the Defendant is in custody, the Defendant shall be committed to jail 

unless the Defendant posts the appeal bond.  

 

B. Amount. The appeal bond must be in the amount of One Hundred Dollars and No Cents 

($100.00) or double the amount of the fines and costs adjudged against the Defendant, whichever 

is greater. The bond must state that the Defendant was convicted in the case and has appealed, 

and it must be conditioned on the Defendant's immediate and daily personal appearance in the 

court to which the appeal is taken.  

 

Section 5.03 Record on Appeal  
 

The record on appeal must substantially conform to the provisions relating to the preparation of a 

record on appeal in the Texas Rules of Appellate Procedure and the Code of Criminal Procedure.  

 

Section 5.04 Clerk’s Record  
 

The clerk’s record must substantially conform to the provisions relating to the preparation of a 

clerk’s record in the Texas Rules of Appellate Procedure and the Code of Criminal Procedure.  

 

Section 5.05 Bills of Exception  
 

Bills of exception must substantially conform to the provisions relating to the preparation of bills 

of exception in the Texas Rules of Appellate Procedure and the Code of Criminal Procedure.  

 

Section 5.06 Reporter’s Record  
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A reporter’s record included in the record on appeal must substantially conform to the provisions 

relating to the preparation of a reporter’s record in the Texas Rules of Appellate Procedure and 

the Code of Criminal Procedure.  

 

Section 5.07 Completion, Approval and Transfer of Record  
 

A. Completion. Not later than the sixtieth (60th) day after the date on which the notice of appeal 

is given or filed, the parties must file with the Municipal Clerk:  

 

1. The reporter’s record;  

 

2. A written description of material to be included in the clerk’s record; and  

 

3. Any material to be included in the clerk’s record not in the custody of the Municipal Clerk.  

 

B. Approval. On completion of the record, the Municipal Judge shall approve the record in the 

manner provided for record completion, approval and notification in the court of appeals.  

 

C. Transfer of Record. After the court approves the record, the Municipal Clerk shall promptly 

send it to the appellate court clerk for filing. The appellate court clerk shall notify the Defendant 

and the prosecuting attorney that the record has been filed.  

 

Section 5.08 Brief on Appeal  
 

An appellant’s brief on appeal from the Municipal Court must present points of error in the 

manner required by law for a brief on appeal to the court of appeals. The appellant must file the 

brief with the appellate court clerk not later than the fifteenth (15th) day after the date on which 

the clerk’s record and reporter’s record are filed with that clerk. The appellant or the appellant’s 

attorney must certify that the brief has been properly mailed to the appellee. The appellee must 

file the appellee's brief with the appellate court clerk not later than the fifteenth (15th) day after 

the date on which the Defendant's brief is filed. Each party, on filing the party’s brief with the 

appellate court clerk, shall deliver a copy of the brief to the opposing party and to the Presiding 

Municipal Court Judge.  

 

Section 5.09 Disposition on Appeal  
 

A. Decision.  According to the law and the nature of the case, the appellate court may take one of 

the following actions:  

 

1) Affirm the judgment of the Municipal Court;  

 

2) Reverse and remand for a new trial;  

 

3) Reverse and dismiss the case; or  

 

4) Reform and correct the judgment.  
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B. Presumptions. Unless the matter was made an issue in the trial court or it affirmatively 

appears to the contrary from the clerk’s record or reporter’s record, the appellate court shall 

presume that:  

 

1) Venue was proven in the trial court;  

 

2) The jury, if any, was properly impaneled and sworn;  

 

3) The Defendant was arraigned and pleaded to the complaint; and  

 

4) The Municipal Judge certified the charge before it was read to the jury.  

 

C. Opinion. In each case decided by the appellate court, the court shall deliver a written opinion 

or order either sustaining or overruling each assignment of error presented. The court shall set 

forth the reasons for its decision. The appellate court clerk shall mail copies of the decision to the 

parties and to the Municipal Judge as soon as the decision is rendered.  

 

Section 5.10 Certificate of Appellate Proceedings  
 

When the judgment of the appellate court becomes final, the clerk of that court shall certify the 

proceedings and the judgment and shall mail the certificate to the Municipal Clerk. The 

Municipal Clerk shall file the certificate with the papers in the case and note the certificate on the 

case docket. If the Municipal Court judgment is affirmed, further action to enforce the judgment 

is not necessary except to: (1) Forfeit the bond of the Defendant; (2) Issue a writ of capias for the 

Defendant; or (3) Issue an execution against the Defendant's property.  

 

Section 5.11 Effect of Order of New Trial  
 

If the appellate court awards a new trial to the appellant, the case stands as if a new trial had been 

granted by the Municipal Court.  

 

ARTICLE VI. ADMINISTRATION OF THE COURT  

 

Section 6.01 Collection and Disbursement of Funds  

 

The Municipal Clerk shall establish formal procedures for the collection and disbursement of 

funds in accordance with policies established by the City Manager so that all fines, fees, costs 

and monies collected and disbursed may be accounted for properly. All fines shall be paid into 

the City Treasury.  

 

Section 6.02 Issuance of Citations  

 

A.  Authority.  Enforcement of the City of Laredo Code of Ordinances and any and all 

applicable codes and ordinances within the City of Laredo and the State of Texas shall be the 

responsibility of any designated Licensed Peace Officer, Code Enforcement Officer or Inspector 

of the City. Any officer designated by this section has the authority to issue citations compelling 

the appearance of a defendant for violations of city ordinances. 
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B.  Method. If the person being cited is not present, the person designated hereunder may send 

the citation to the alleged offender by certified mail, return receipt requested. If a person who 

receives a citation by personal service or as provided under this subsection fails to appear on the 

return date of the citation, the court may issue a warrant for the person’s arrest for the violation 

described in the citation.  

 

C.  Interference.  It shall be unlawful for any person to interfere with any Licensed Peace 

Officer, Code Enforcement Officer or Inspector or in the performance of his duties under this 

section and to enforce the ordinances of the City of Laredo, Texas.  

 

Section 6.03 Mandatory Fees  

 

Court costs or fees are authorized to be imposed and collected in accordance with the provisions 

of state law, and the maximum fees therein expressed are authorized to be imposed.  

 

Section 6.04 Warrant Fees  

 

Warrant fees are hereby authorized to be imposed and collected in accordance with the 

provisions of Article 45.06, Texas Code of Criminal Procedure, and the maximum fees therein 

expressed are authorized to be imposed.  

 

Section 6.05 Special Expenses Fees 

 

Special Expense Fees for services performed in cases in which the laws of this State require that 

the case be dismissed because of actions by or on behalf of the Defendant which were 

subsequent to the date of the alleged offense are hereby authorized to be imposed and collected 

in accordance with the provisions of Article 45.06, Texas Code of Criminal Procedure.  

 

Section 6.06 Municipal Court Security Fund  

 

A. Fund Created.  There is hereby created a Municipal Court Building Security Fund. This fund 

shall be administered under the direction of the governing body of the City of Laredo.  

 

B. Fee Assessed.  All Defendants convicted for a misdemeanor offense in Municipal Court shall 

pay a three dollar ($3.00) security fee as a cost of court. A person is considered convicted for 

purposes of this ordinance if a sentence is imposed on the person, the person receives community 

supervision, including deferred adjudication, or the court defers final disposition of the person’s 

case. The security fee shall be collected by the Court Clerk for deposit in the Municipal Court 

Building Security Fund.  

 

C. Fund Purposes.  The Municipal Court Building Security Fund may be used only to finance 

items when used for the purpose of providing security services for any buildings housing the 

municipal court of the City of Laredo, including:  

 

1)  The purchase or repair of x-ray machines and conveying systems;  

 

2)  Hand-held metal detectors;  
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3)  Walk-through metal detectors;  

 

4)  Identification cards and systems; 

 

5)  Electronic locking and surveillance equipment;  

 

6)   Bailiffs, deputy sheriffs, deputy constables or contract security personnel during times when 

they are providing appropriate security services;  

 

7)   Signage;  

8)   Confiscated weapon inventory and tracking systems;  

 

9)   Locks, chains, alarms, or similar security devices;  

 

10) The purchase or repair of bulletproof glass;  

 

11) Continuing education on security issues for court personnel and security personnel; and  

 

12) Any other item or service permitted by law.  

 

Section 6.07 Municipal Court Technology Fund  

 

A. Fund Created. There is hereby created a municipal court technology fund in accordance with 

Subchapter A, Chapter 102, Code of Criminal Procedure, Article 102.0172. This fund shall be 

administered under the direction of the governing body of the City of Laredo.  

 

B. Fee Assessed. All Defendants convicted in municipal court, for a misdemeanor offense 

committed on or after September 1, 1999, shall be required to pay a four dollar ($4) technology 

fee as a cost of court. A person is considered convicted for purposes of this ordinance if a 

sentence is imposed on the person, the person is placed on community supervision, including 

deferred adjudication community supervision, or the court defers final disposition of the person’s 

case. The Municipal Court Clerk shall collect the costs and pay the funds to the municipal 

treasurer, or to any other official who discharges the duties commonly delegated to the municipal 

treasurer, for deposit in a fund to be known as the municipal court technology fund.  

 

C. Fund Purposes. The Municipal Court Technology Fund may be used only to finance the 

purchase of or to maintain technological enhancements for the Municipal Court of the City of 

Laredo, including:  

 

1) Computer Systems;  

2) Computer Networks;  

3) Computer Hardware;  

4) Computer Software;  

5) Imaging Systems;  

6) Electronic Kiosks;  

7) Electronic Ticket Writers;  

8) Docket Management Systems; and  

9) Any other Item or Service Permitted by Law.  
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Section 6.08 Juvenile Case Manager Fund  

 

A. Fund Created: There is hereby created a Municipal Court Juvenile Case Manager fund, in  

accordance with Subchapter A, Chapter 102 of the Texas Code of Criminal Procedure, Article 

102.0174. This fund shall be administered under the direction of the governing body of the City 

of Laredo.  

 

B. Fee Assessed: All Defendants convicted for a misdemeanor offense in Municipal Court shall 

pay a two dollar ($2.00) Juvenile Case Manager Fee as a cost of court. The Presiding Municipal 

Court Judge is authorized to waive the fee in cases of financial hardship. A Defendant is 

considered convicted for purposes of this Ordinance if a sentence is imposed on Defendant or 

Defendant receives deferred disposition, including deferred proceedings under Article 45.052 or 

45.053 of the Texas Code of Criminal Procedure. The Juvenile Case Manager Fee shall be 

collected by the Municipal Clerk for deposit in the municipal court juvenile case manager fund.  

 

C. Fund Purposes: The Juvenile Case Manager Fund may be used only to finance the salary and 

benefits of any Juvenile Case Manager employed under Article 45.056 of the Texas Code of 

Criminal Procedure.  

 

Section 6.09 School Crossing Guard Program Court Cost  

 

A. Court Cost Created: There is hereby created a court cost, in accordance with Subchapter A, 

Chapter 102 of the Texas Code of Criminal Procedure, Article 102.014(b).  

 

B. Fee Assessed: A one ($1) dollar court cost shall be assessed on each violation of an 

ordinance, regulation, or order regulating parking, stopping, or standing as allowed by Section 

542.202, Texas Transportation Code, or Chapter 682, Texas Transportation Code.  

 

ARTICLE VII INSPECTION AND ABATEMENT WARRANTS  

 

Section 7.01 Definitions  
 

For the purposes of this article, the following words have the meanings hereinafter designated:  

 

A.  Abatement Warrant.  A written order, issued by a magistrate and directed to any inspector, 

as defined in this section, commanding him to enter specific premises for the purpose of abating 

or causing the abatement of a specific violation or violations of any City ordinance or other law 

that provides for such abatement by the City.  

 

B.  Inspection Warrant.   A written order, issued by a Magistrate and directed to any inspector, 

as defined in this section, commanding him to inspect specific premises to determine the 

presence of a violation or violations of any City ordinance or other law that provides for such 

inspections to be conducted by City inspectors and, when the inspector is also a peace officer, the 

Code of the City of Laredo, laws of the State of Texas and the United States.  

 

C. Inspection and Abatement Warrant.  A written order, issued by a Magistrate and directed 

to any inspector, as defined in this section, commanding him to inspect specific premises to 
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determine the presence of a violation or violations of any City ordinance or other law that 

provides for such inspections to be conducted by City inspectors, and if such violation or 

violations are found to exist, commanding him to abate or cause the abatement of said violation 

or violations of any City ordinance or other law that provides for such abatement by the City.  

 

D. Inspector.  Any peace officer of the State of Texas or any designated inspector for any 

department of the City of Laredo, Texas, which is charged with code enforcement or 

enforcement of any provision of the Code of the City of Laredo or state or federal laws.  

 

 

Section 7.02 Warrants Authorized  

 

Except as provided in Section 7.03, inspectors are hereby authorized to seek and obtain 

Inspection, Abatement, and Inspection and Abatement Warrants from a Magistrate before 

making any inspection or abatement action incidental to the enforcement of any provision of the 

Code of the City of Laredo or other law that provides for such inspection and/or abatement by 

City inspectors and, when the inspector is also a peace officer, incidental to the enforcement of 

the Code of the City of Laredo, laws of the State of Texas and the United States. A Magistrate is 

hereby authorized to issue such warrants subject to the requirements of this chapter.  

 

Section 7.03 Warrants Not Required  
 

Inspection and Abatement Warrants shall not be required under the following circumstances:  

 

A. Consent.  When permission to inspect or enter the premises for abatement purposes has been 

granted by someone apparently having charge or control of those premises; for the purpose of 

this subsection, permission to Inspect or enter the premises for abatement purposes may be 

granted either verbally, in writing or by some other action indicating consent; or  

 

B. Imminent Danger. When there exists an imminent danger or peril to human life, limb or 

property, and any delays resulting from the application for a warrant would materially increase 

the likelihood of loss from such danger or peril; or  

 

C. Public Areas. When the inspection and/or abatement can be executed in areas held open to 

the general public; or  

 

D. Business. When the inspection or entry for abatement purposes is of a business recognized by 

law as being a traditionally licensed and regulated enterprise for which no reasonable expectation 

of privacy exists.  

 

Section 7.04 Requirements for Issuance of Inspection Warrant  
 

A. Probable Cause. No Inspection Warrant shall be issued except upon citation to specific laws 

requiring or permitting inspections, or on the presentation of evidence of probable cause to 

believe that a violation or violations of the Code of the City of Laredo, or state or federal statutes 

providing for such inspections to be made by City inspectors are present in the premises sought 

to be inspected. In determining probable cause, the magistrate is not limited to evidence of 

specific knowledge, but may consider any of the following:  



Page -21- 
 

 

1) The age and general condition of the premises;  

 

2) Previous violations or hazards found present in the premises;  

 

3) The type of premises;  

 

4) The purposes for which the premises are used; and 

  

5) The presence of hazards or violations in, and the general condition of, premises near the 

premises sought to be inspected.  

 

B. Affidavit. A sworn affidavit setting forth substantial facts to-ward establishing probable cause 

or the statutory basis for inspection shall be filed in every instance in which an Inspection 

Warrant is requested.  

 

Section 7.05 Inspection Warrant Formalities  

 

An Inspection Warrant issued pursuant to this chapter is sufficient if states: That it run in the 

name of "The State of Texas"; That it identify, as near as may be, those premises to be inspected;  

That it commands an inspector to inspect forthwith the premises described; and That it be dated 

and signed by the magistrate.  

 

Section 7.06 Requirements for Issuance of Abatement Warrant 

  

No Abatement Warrant shall be issued except upon the presentation of a sworn statement by an 

inspector indicating direct personal knowledge of the existence of a specific violation of law in 

or at the premises sought to be entered. The sworn statement must specify the type of violation, 

what provision of law is violated, when it was observed by the inspector and under what 

circumstances and where on the premises the violation was observed. No Abatement Warrant 

shall be issued unless the inspector seeking it has personal knowledge of the violation specified 

in the sworn statement.  

  

Section 7.07 Abatement Warrant Formalities  

 

An Abatement Warrant issued pursuant to this chapter is sufficient if it contains the following:  

That it run in the name of "The State of Texas"; That it identify with specificity the violation to 

be abated; That it identify with specificity the law violated: That it identify, as near as may be, 

those premises or that portion of those premises where the violation to be abated exists; That it 

command an inspector forthwith to abate or cause to be abated the listed violation at the 

specified location; and That it be dated and signed by the magistrate.  

 

Section 7.08 Inspection and Abatement Warrants  

 

Upon presentation to a magistrate by an inspector of facts sufficient to constitute probable cause  

to believe that a violation exists which requires immediate abatement because it presents an 

imminent danger or threat to human life or health, an Inspection and Abatement Warrant may be 

issued by the magistrate. All of the requirements for issuance of both an Inspection Warrant and 
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an Abatement Warrant must be met for the issuance of an Inspection and Abatement Warrant, 

except that the inspector's sworn statement is not required to reflect the inspector's personal 

knowledge of the existence of the violation to be abated where sufficient facts are presented to 

constitute probable cause to believe that the violation exists. An Inspection and Abatement 

Warrant issued pursuant to this chapter shall be sufficient it if contains all of the formalities for 

issuance of both an Inspection Warrant and an Abatement Warrant.  

 

 

 

Section 7.09 Execution of Warrants  

 

An inspector to whom an Inspection, Abatement, or Inspection and Abatement Warrant is 

delivered shall execute it without delay and forthwith return it to the proper magistrate. It may be 

executed within three (3) days from the time of its issuance, and shall be executed within a 

shorter period if so directed in the warrant by the magistrate. The inspector shall, upon going to 

the place ordered to be inspected or entered in order to have a violation abated, give notice of his 

purpose to the person who has charge of or is a resident of the place or who has possession of the 

property described in the warrant. If such persons cannot be found, upon execution of the 

warrant, a copy of said warrant shall be affixed to the front door of the building or premises 

inspected or where abatement has occurred.  

 

Section 7.10 Days Allowed for Warrant to Run  

 

The time allowed for the execution of an Inspection, Abatement, or Inspection and Abatement 

Warrant shall be three (3) whole days, exclusive of the day of its issuance and of the day of its 

execution. The magistrate issuing a warrant under the provisions of this article shall endorse on 

such warrant the date and hour of the issuance of the same.  

 

Section 7.11 How Return is Made  
 

Upon returning the Inspection, Abatement, or Inspection and Abatement Warrant, the inspector 

shall state on the back of the same, or on some paper attached to it, the manner in which it has 

been executed and shall likewise deliver to the magistrate a copy of any report and inventory 

resulting from any inspection or abatement.  

 

Section 7.12 Power of Inspector Executing Warrant  
 

The execution of a warrant issued pursuant to this article shall not include any authority to make  

arrests or to seize tangible goods of a violation.  

 

Section 7.13 Records to be Kept  

 

The Magistrate shall keep a record of all proceedings had before him in the cases of Inspection, 

Abatement, and Inspection and Abatement Warrants as part of the official records of his court.  

 

Section 7.14 Conflicts  
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No provision of this article is intended to conflict with any State or Federal law, and the powers 

and rights granted herein are in addition to any rights granted by State or Federal law.  

 

Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City of 

Laredo Texas, except where the provisions of this ordinance are in direct conflict with the 

provisions of such ordinances, in which event the conflicting provisions of such ordinances are 

hereby repealed. 

 

Section 3.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 

affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 

ordinance, since the same would have been enacted by the City Council without the 

incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph 

or section. 

 

Section 4.   The City Secretary of the City of Laredo is hereby directed to publish the proposed 

Ordinance as required by Section 2.09 of the Charter of the City of Laredo. 

 

Section 5. This Ordinance shall become effective from and after its adoption and publication 

required by the City Charter and by state law. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE  

_____ DAY OF _____________________, 2015. 

 

_______________________________ 

PETE SAENZ 

MAYOR 

 

ATTEST: 

 

_______________________________ 

GUSTAVO GUEVARA, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

RAUL CASSO 

CITY ATTORNEY 

 

 

________________________________ 

BY: KRISTINA K. LAUREL HALE 

FIRST ASSISTANT CITY ATTORNEY 
 



   

    Public Hearings (also Intro Ord)      3.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Oscar R. Vasquez, owner 

Staff Source: Nathan Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 1 and 8, Block 4, Moreno Addition, located at 1819
N. Diaz Avenue, from R-1 (Single-Family Residential District) to R-1MH (Single Family
Manufactured Housing District); providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District II

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: II – The Honorable Esteban Rangel

Proposed use: Manufactured home

Site: vacant

Surrounding land uses: The properties to the north include Chacon Creek, vacant land
and the Haynes Recreation Center. To the east are vacant lots, Chacon Creek, and
vacant land. To the west are single-family residences, vacant lots and multi-family
residential. To the south are multi-family residential, vacant lots, single-family residences
and manufactured homes.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Diaz
Avenue.

Letters sent to surrounding property owners: 19 In Favor: 0 Opposed: 0

STAFF COMMENTS



Staff recommends approval of the proposed zone change for the following reasons:
The proposed zone change appropriate at this location because it is compatible
with the uses in the area.

1.

The proposed R-1MH district will protect the integrity of the primarily low-density
residential neighborhood.

2.

The proposed district is in conformance with the with the Comprehensive Plan’s
designation for this area as Low Density Residential.

3.

IMPACT ANALYSIS

R-1MH (Single-Family Manufactured Housing District): The purpose of the R-1MH is
to permit subdivisions designed to meet the dimensional and configuration requirements
for manufactured and modular housing neighborhoods.

Is this change contrary to the established land use pattern? 
No, the established pattern is primarily low density residential in nature. 

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, the surrounding R-3 districts permit similar uses.

Will change adversely influence living conditions in the neighborhood? 
No, the R-1MH district allows similar uses existing in the neighborhood.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current R-1 district only allows single-family residential structures.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended
approval of the zone change.

STAFF RECOMMENDATION
Staff supportsthe proposed zone change. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures and Survey



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 1 AND 8, BLOCK 4, MORENO 
ADDITION, LOCATED AT 1819 N. DIAZ AVENUE, FROM R-1 
(SINGLE-FAMILY RESIDENTIAL DISTRICT) TO R-1MH (SINGLE 
FAMILY MANUFACTURED HOUSING DISTRICT); PROVIDING 
FOR PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lots 1 and 8, Block 
4, Moreno Addition, located at 1819 N. Diaz Avenue, from R-1 (Single-Family Residential 
District) to R-1MH (Single Family Manufactured Housing District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 15, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 17, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 1 and 8, Block 4, Moreno Addition, located at 1819 N. Diaz Avenue, from R-1 (Sin-
gle-Family Residential District) to R-1MH (Single Family Manufactured Housing District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      4.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Carlos Marquez, owner 

Staff Source: Nathan Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 5 and 6, Block 1207, Eastern Division, located at
2119 Piedra China Street, from R-1 (Single-Family Residential District) to R-2
(Multi-Family Residential District); providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: Two single-family residential structures

Site: Single-Family residential structure

Surrounding land uses: The properties to the north are single-family residences and
manufactured homes. To the south are single-family residential and manufactured
homes. To the east are the City of Laredo Parks and Recreation Department, Zacate
Creek, single-family residential and manufactured homes. To the west are single-family
residences, vacant lots, manufactured homes and multi-family residential.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Piedra
China Street.

Letters sent to surrounding property owners: 19 In Favor: 0 Opposed: 0

STAFF COMMENTS



Staff recommends approval of the proposed zone change for the following reasons:
The proposed zone change is appropriate at this location because it is compatible
with the mixed residential uses in the neighborhood.

1.

The property is large enough to support uses allowed in the proposed R-2 district.2.
There are other multi-family districts and uses in the area.3.

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area
for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
No, the established pattern is mixed residential in nature. 

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there is an R-2 district in the next block to the west.

Will change adversely influence living conditions in the neighborhood? 
Yes, the proposed district may introduce more intense uses into the area.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current R-1 district only allows single-family residential structures.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended
approval of the zone change.

STAFF RECOMMENDATION
Staff supportsthe proposed zone change. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments



Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures and Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 5 AND 6, BLOCK 1207, EASTERN 
DIVISION, LOCATED AT 2119 PIEDRA CHINA STREET, FROM R-1 
(SINGLE-FAMILY RESIDENTIAL DISTRICT) TO R-2 (MULTI-
FAMILY RESIDENTIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lots 5 and 6, Block 
1207, Eastern Division, located at 2119 Piedra China Street, from R-1 (Single-Family Resi-
dential District) to R-2 (Multi-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 15, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 17, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 5 and 6, Block 1207, Eastern Division, located at 2119 Piedra China Street, from R-1 
(Single-Family Residential District) to R-2 (Multi-Family Residential District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      5.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Killam Oil Co., Ltd., applicant 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit and Drilling Permit for Oil and/or
Gas Extraction and Production on 1.38 acres, as further described by metes and bounds
in attached Exhibit “A”, located at  2715 E. Del Mar Boulevard; providing for publication
and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the Special Use Permit. District V

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela Jr.

Proposed use: Reworking of the existing well

Site: Existing well

Surrounding land uses: Properties to the north include vacant land, Posh Sushi and
multi-family residential uses. To the south are vacant land and single-family residential
uses. To the west are vacant land, First Baptist Church, US Post Office, Del Mar
Mini-Storage, Howland Engineering, Valero Convenience Store, Tokyo Garden
Restaurant and Yardart Nursery. To the east is vacant land.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Del Mar Boulevard
as a Major Arterial.

Letters sent to surrounding property owners: 4 In Favor: 0 Opposed: 0 



STAFF COMMENTS

A Special Use Permit (SUP) is used for those types of uses that warrant individual
attention on a case by case basis and should not be categorized in a zoning district. A
Special Use Permit is basically an overlay on top of the existing zoning designation and
can be limited in many respects such as time, fencing, setbacks, landscaping, etc. 

Staff supports the request of the proposed SUP at this location for the following reasons:
The proposed SUP is compatible with the surrounding uses and zones.1.
The proposed site meets the minimum separation distance requirements from
existing structures.

2.

The application is for the reworking of an existing well.3.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following 
conditions: 

The Special Use Permit is issued to Killam Oil Co., Ltd., and is non-transferable.1.
The Special Use Permit is restricted to the site plan, Exhibit “B”, which is made
part hereof for all purposes.

2.

The Special Use Permit must abide by statements made in letter, Exhibit “C”,
which is made part hereof for all purposes.

3.

The Special Use Permit shall comply with all Fire Code requirements including the
location and treatment of the premises.

4.

The Special Use Permit shall comply with all rules and regulations of the Laredo
Land Development Code Section 24-73: Oil & Gas Extraction & Production
Specific Use Zoning Overlay District and Permit Requirements.

5.

The Special Use Permit shall be subject to an annual inspection.6.
Drilling operations shall be limited to daylight hours.7.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Exhibits, Pictures & Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A SPECIAL USE PERMIT AND DRILLING 
PERMIT FOR OIL AND/OR GAS EXTRACTION AND PRODUCTION ON 
1.38 ACRES, AS FURTHER DESCRIBED BY METES AND BOUNDS IN 
ATTACHED EXHIBIT “A”, LOCATED AT 2715 E. DEL MAR 
BOULEVARD; PROVIDING FOR EFFECTIVE DATE AND 
PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Special Use Permit and 
Drilling Permit for Oil and/or Gas Extraction and Production on 1.38 acres, as further described 
by metes and bounds in attached Exhibit “A”, located at 2715 E. Del Mar Boulevard; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 15, 2015; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Special Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 16, 2015, on the re-
quest and finds the Special Use Permit appropriate and consistent with the General Plan of the 
City of Laredo; and, 
  
 WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent require-
ments the Laredo Land Development Code shall be met before the activity sanctioned by the 
Special Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a  Special Use Permit and Drilling Permit for Oil and/or Gas Extraction and 
Production on 1.38 acres, as further described by metes and bounds in attached Exhibit “A”, lo-
cated at 2715 E. Del Mar Boulevard.  
 

Section 2:  The Special Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
 
1. The Special Use Permit is issued to Killam Oil Co., Ltd., and is non-transferable. 
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2. The Special Use Permit is restricted to the site plan, Exhibit “B”, which is made part hereof 
for all purposes. 

3. The Special Use Permit must abide by statements made in letter, Exhibit “C”, which is 
made part hereof for all purposes. 

4. The Special Use Permit shall comply with all Fire Code requirements including the location 
and treatment of the premises. 

5. The Special Use Permit shall comply with all rules and regulations of the Laredo Land De-
velopment Code Section 24-73: Oil & Gas Extraction & Production Specific Use Zoning 
Overlay District and Permit Requirements. 

6. The Special Use Permit shall be subject to an annual inspection.  
7. Drilling operations shall be limited to daylight hours. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursu-
ant to the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and Revoca-
tion of Special Use Permits,” according to the criteria and procedures described therein and be-
low: 

 
(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be suspended or revoked and removed from the City of Laredo Zoning Map if: 

 
(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:  

 
(a.) Any requirement or term or condition of the Special Use Permit or has not con-
formed, at any time, with any or all of the requirements or terms or conditions as set out 
in the Special Use Permit as approved by the City Council. 
 

(2) The activity authorized by the Special Use Permit commences prior to the institution of 
all conditions imposed by the Special Use Permit. 
 
(3) The use for which the Special Use Permit was authorized does not commence within six 
months of the effective date of the Special Use Permit. 

 
(a.) An extension of up to six months may be granted, for good cause shown, by the 
Building Services Director upon petition of the SUP holder. 
 

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six 
(6) consecutive months. 
 
(5) In the event of discontinuance or failure to commence as stipulated in Subsection 
24.93.12 of this Ordinance, Zoning Enforcement Staff will issue written notification of same.  
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Ten days after issuance of Zoning Enforcement notification of discontinuance or failure to 
commence, the Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning Map. 

 
(b) Procedures: 

 
(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal 
non-compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any ad-
ditional express conditions of the Special Use Permit, Special Use Permit suspen-
sion/revocation procedures shall commence as below stipulated: 

 
(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit non-
compliance as per Subsection 24.93.7.(b), issue a written warning, granting a grace peri-
od of a minimum of ten (10) working days, within which time the use may be brought in-
to compliance with the current City Council approved Special Use Permit for that loca-
tion. 
 
(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official or Fire Official shall issue written citation. 
 
(c.) The requirement for the issuance of a written warning and grace period shall not ap-
ply to a citation issued as a result of a violation of the “Occupant Load” as set forth in the 
Certificate of Occupancy with Occupant Load or the failure to, during all hours of opera-
tion, maintain, free from obstruction or impediment to full instant use in the case of fire 
or other emergency, all exit accesses, exits or exit discharges and said citation/s shall be 
filed for prosecution. 
 
(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of 
the Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the 
Special Use Permit will be suspended for such period of time as is necessary to remedy 
the violation, but in no event shall the suspension be for less than 24 hours to be imple-
mented as follows:. 
 

i. The Zoning Officer or Fire Official shall immediately notify the Planning Direc-
tor, in writing, of the result of the prosecution of the citation. 

ii. The Planning Director shall, within 48 hour notice of the court’s determination (or 
as soon thereafter as is practicable) issue the permit holder written notification of the 
Special Use Permit’s official suspension. 

iii. The Special Use Permit Holder shall suspend all business operations in accord-
ance with the notice. 

iv. The Special Use Permit Holder shall not resume operation until the violation has 
been corrected and the establishment has been inspected.  A “Notice of Termination 
of Suspension” shall be issued by the Planning Director upon his/her finding that all 
issues relevant to the suspension have been complied with and the 24 hour suspension 
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period has run.  The Planning Director shall issue such notice without unreasonable 
delay. 
 

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special 
Use Permit, within any twelve month period, the Special Use Permit will be suspended for 
such period of time as is necessary to remedy the violation, but in no event shall the suspen-
sion be for less than 72 hours.  This provision shall be implemented in the same manner as 
set forth above in Section 24.93.12 (b) (1)(a-d). 
 
(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land De-
velopment Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, and subject to the revocation/suspension procedures 
set forth in Section 24.93.12 (b) (1)(a-d), the Special Use Permit will be revoked and the City 
shall proceed with its removal from the City of Laredo Zoning Map. 

 
(a.) The Planning Director shall issue the permit holder written notification of the Special 
Use Permit’s official revocation and removal from the City of Laredo Zoning Map and 
the Special Use Permit Holder shall suspend all business operations which are incon-
sistent with and in violation of the zoning district in which the business is located. 
 
(b.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process. 
 

(4) For purposes of Section 24.93.7.(1), (2), or (3) above, a finding of guilt on more than one 
citation issued on the same day for the same location shall be counted as only one violation.  
 
(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revo-
cation will be abated until the completion of the appeals process.  
 
(6) Effect of Other Violations (Habitual Offenses): 

 
(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial 
to the court, by jury or by entering a plea of guilt) during any twelve month period shall 
result in the revocation of the Special Use Permit.  The holder of said SUP may avail 
himself/herself of the remedy set forth in Section 24.93.12(b)(3)(b). 
 
(b.) Should the twelve citations, issued during any twelve month period result in a court 
having jurisdiction or a jury find the holder of the Special Use Permit guilty of each vio-
lation or if a holder of an SUP pleads guilty to violation/s, the City of Laredo shall con-
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sider the Special Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 
 
(c.) The Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map and the Special Use Permit Holder shall suspend all business operations which are 
inconsistent with and in violation of the zoning district in which the business is located. 
 
(d.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(e.) In the event the Special Use Permit Holder appeals any of the convictions the revoca-
tion will be abated until the completion of the appeals process. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      6.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Gume Transport & Storage Inc., Owner/Applicant 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning approximately 3.98 acres, as further described by metes
and bounds in attached Exhibit “A”, located at southeast of a private road (Phelps Road)
and 300 feet northeast of FM 1472 (Mines Road), from AG (Agricultural District) to M-1
(Light Manufacturing District); providing for publication and effective date.

Staff supports the application and Planning and Zoning Commission recommends
approval of the zone change. District VII

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: VII

Proposed use: Light manufacturing

Site: The site is currently occupied by a warehouse and trailer yard.

Surrounding land uses: The Golden Arrow Freight Lines transport facility abuts the site
on the southeast. Also to the southeast are another trucking transport facility and El
Primero Training Center. Land east of the site is vacant. North of the site is vacant land,
as is most of the land across FM1472 to the west, with the exception of two materials
storage areas from Laredo Sand & Gravel.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light Industrial.

Transportation Plan: The Long Range Thoroughfare Plan identifies FM 1472 (Mines
Road) as an Expressway and Truck Route; Phelps Road is not identified on the Plan. 

Letters sent to surrounding property owners: 3 
In Favor: 1 
Opposed: 0 



COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended approval 
of the zone change. 

STAFF RECOMMENDATION
Staff supports the proposed zone change.

STAFF COMMENTS

The proposed zone change is appropriate at this location for the following reasons:

1. The proposed M-1 District is in conformance with the Comprehensive Plan’s
identification of this area as Light Industrial.

2. The existing uses in the area are either Light Industrial uses or compatible with those
uses.

3. The tract is part of the Ashley Acres Subdivision, which was platted in 1994 for
commercial and industrial uses.

IMPACT ANALYSIS

M-1 (Light Manufacturing District): The purpose of the M-1 District is to encourage the
development of manufacturing and wholesale business establishments which are clean,
quiet, and free of hazardous or objectionable elements such as noise, odor, dust, smoke
or glare. Research activities are encouraged. This district is further designed to act as a
transitional use between heavy industrial uses and other less intense and residential
uses.

Is this change contrary to the established land use pattern? 
No. The existing uses along this portion of the FM1472 corridor are light industrial.

Would this change create an isolated zoning district unrelated to surrounding districts? 
Yes. Currently the nearest M-1 district is about 0.75 miles to the east along FM1472.
This stretch of the FM1472 corridor received an initial zoning of AG when annexed in
1990 and 1991; at that time very few businesses actually existed along the
thoroughfare. It is anticipated that once a vacant area is annexed, there may be
requests to rezone areas as they are developed.

Will change adversely influence living conditions in the neighborhood?
No. There are no residential neighborhoods in the immediate vicinity.



Are there substantial reasons why the property cannot be used in accordance with
existing zoning? 
Yes, the existing AG (Agricultural District) does not allow for industrial uses.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance 2015-O-
Exhibit A
Color Zoning Map
Color Zoning Overview Map
Color Aerial Map
Future Land Use Map
200' Notification Map
Site Survey
Color Pictures ZC-20-2015
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ORDINANCE NO. 2015-O- 
 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING 3.98 ACRES AS FURTHER DESCRIBED BY 

METES AND BOUNDS IN EXHIBIT A, LOCATED AT SOUTHEAST 

OF A PRIVATE ROAD (PHELPS ROAD) AND NORTHEAST OF FM 

1472 (MINES ROAD), FROM  AG (AGRICULTURAL DISTRICT) TO 

M-1 (LIGHT MANUFACTURING DISTRICT); PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE. 

 

WHEREAS, a zone change has been requested by the owner of 3.98 acres as further 

described by Metes and Bounds in Exhibit A, located at Southeast of a private road (Phelps 

Road) and northeast of FM 1472 (Mines Road), from AG (Agricultural District) to M-1 (Light 

Manufacturing District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on January 15, 2015; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has  

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on February 17, 2015, on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance; 

and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 

rezoning, 3.98 acres as further described by Metes and Bounds in Exhibit A, located at 

Southeast of a private road (Phelps Road) and northeast of FM 1472 (Mines Road), from AG 

(Agricultural District) to M-1 (Light Manufacturing District).  
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2015. 

 

 

 

 

_____________________________________           

PETE SAENZ            

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

GUSTAVO GUEVARA, JR. 

CITY SECRETARY 

 

 

 

 

APPROVED AS TO FORM: 

RAUL CASSO 

CITY ATTORNEY 

 

 

 

____________________________ 

KRISTINA K. LAUREL HALE 

ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      7.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: F.B. Rodriguez III, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Conditional Use Permit for a bus terminal on Lot 2
and Lot 3 and the west 3/4 of Lot 4, Block 120, Western Division, located at 814
Houston Street; providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. District VIII

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VIII – The Honorable Roberto Balli

Proposed use: bus terminal

Site: El Conejo Central Internacional de Autobuses

Surrounding land uses: To the north are Aguila Express, Law Offices, Money
Exchange, Hkg Duty Free, Tornado Bus Lines, offices and EZ Pawn. To the east is a
commercial parking lot and Interstate 35. To the south is Autobuses Americanos,
offices, Chevron Gas Station, Money Exchange and Casa de Cambio. To the west is
Rapid Print, City of Laredo offices, Red Taxi, China Border, vacant commercial buildings
and IBC parking lot.

Comprehensive Plan: The Future Land Use Map recognizes this area as Mixed Use
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Houston Street as
a Major Arterial.

Letters sent to surrounding property owners: 33 In Favor: 2 Opposed: 0 
STAFF COMMENTS



The Laredo Land Development Code (Section 24.63: Permitted Uses) permits bus
terminals in zones B-4, MXD, M-1 and M-2. This property is currently zoned CBD. The
applicant is applying for a Conditional Use Permit. Section 24.94.5(A) (3): Conditional
Use Permit Application Submittal Criteria states that “Applications for properties
currently zoned, B-1, B-1R, CBD, B-3 or B-4 may only seek conditional use status for
those uses permitted by zones B-1R, CBD, B-3, B-4 or M-1, of higher intensity.”

Staff supports the issuance of the proposed CUP at this location for the following
reasons:

The property is of sufficient size to support the intensity of the proposed use.1.
The proposed use is compatible with similar uses in the area.2.
The property meets the minimum requirements for parking.3.

IMPACT ANALYSIS:

Is this CUP contrary to the established land use pattern? 
No, the adjacent uses are similar in nature.

Would this CUP create an isolated zoning district use unrelated to surrounding
districts? 
No, there are compatible districts in the surrounding area.

Will issuance of a CUP adversely influence living conditions in the
neighborhood? 
No, the area already some uses of similar intensity in the area.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?
No, a CBD district allows for sufficient commercial uses.

Staff suggests the following conditions:
The C.U.P. shall be issued to F.B. Rodriguez, III, and is nontransferable.1.
The C.U.P. is restricted to the activities describe in letter, Exhibit “A”, which is
made part hereof for all purposes.

2.

The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for
all purposes.

3.

Signage is limited to that allowed in a CBD District.4.
The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties.

5.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

6.

No outdoor music or activities are permitted.7.
Owner shall comply with Building, Health, Life and Safety, and all applicable codes
and regulations as required.

8.

No more than five (5) buses are permitted on site at one time.9.
All loading and unloading of passengers must take place inside the property.10.



COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the conditional use
permit.

STAFF RECOMMENDATION
Staff supportsthe proposed conditional use permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Exhibits, Pictures & Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A CONDITIONAL USE PERMIT FOR A BUS 
TERMINAL ON LOT 2 AND LOT 3 AND THE WEST 3/4 OF LOT 4, 
BLOCK 120, WESTERN DIVISION, LOCATED AT 814 HOUSTON 
STREET; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for 
a bus terminal on Lot 2 and Lot 3 and the west 3/4 of Lot 4, Block 120, Western Division, locat-
ed at 814 Houston Street; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on February 5, 2015; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 17, 2015, on the re-
quest and finds the Conditional Use Permit appropriate and consistent with the General Plan of 
the City of Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by 
the Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a  Conditional Use Permit for a bus terminal on Lot 2 and Lot 3 and the west 
3/4 of Lot 4, Block 120, Western Division, located at 814 Houston Street.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1. The C.U.P. shall be issued to F.B. Rodriguez, III, and is nontransferable. 
2. The C.U.P. is restricted to the activities describe in letter, Exhibit “A”, which is made 

part hereof for all purposes.  
3. The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for all 

purposes. 
4. Signage is limited to that allowed in a CBD District. 
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5. The establishment must make provisions to keep litter to a minimum, and to keep it 
from blowing onto adjacent streets and properties. 

6. Off-street parking shall be provided in accordance with the City of Laredo Land Devel-
opment Code. 

7. No outdoor music or activities are permitted. 
8. Owner shall comply with Building, Health, Life and Safety, and all applicable codes and 

regulations as required.  
9. No more than five (5) buses are permitted on site at one time. 
10. All loading and unloading of passengers must take place inside the property. 

  
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of 
law finds the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months. 

D. The use of which the Conditional Use Permit was authorized does not commence 
within six months of City Council’s final approval date. 

 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as 
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 
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C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo 
Zoning Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the 
permit holder written notification of the Conditional Use Permit’s official revocation 
and removal from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      8.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Gerardo Gonzalez, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Conditional Use Permit for used furniture sales on
Lots 7 and 8, Block 873, Eastern Division, located at 1602 East Frost Street; providing
for publication and effective date. 

Staff does not support the application and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. District IV

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: IV – The Honorable Juan Narvaez

Proposed use: sale of used furniture

Site: Vacant commercial building, Gil’s Nursery and mobile home residential

Surrounding land uses: To the east are mobile home structures, single-family
residences, Maldonado Plumbing and multifamily residential uses. To the south are
Shine Beauty Salon, multi-family residential uses and single-family residences. To the
north are a daycare, vacant lots, a church, single-family residences, and multi-family
residential uses. To the west are Laredo Beauty College, single-family residences,
multi-family residential uses, Bella Kara and a hair salon.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Meadow Avenue
as a Major Collector and does not identify Frost Street.

Letters sent to surrounding property owners: 24 In Favor: 0 Opposed: 0 



STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits used
furniture sales in zones B-3, B-4, MXD, M-1 and M-2. This property is currently zoned
B-1. The applicant is applying for a Conditional Use Permit. Section 24.94.5(A) (3):
Conditional Use Permit Application Submittal Criteria states that “Applications for
properties currently zoned, B-1, B-1R, CBD, B-3 or B-4 may only seek conditional use
status for those uses permitted by zones B-1R, CBD, B-3, B-4 or M-1, of higher
intensity.”

Staff does not support the issuance of the proposed CUP at this location for the
following reasons:

The property is not of sufficient size to support the intensity of the proposed use.1.
The proposed use will increase traffic into the neighborhood.2.
The property does not meet the minimum requirements for parking.3.

IMPACT ANALYSIS:

Is this CUP contrary to the established land use pattern? 
Yes, the adjacent uses are primarily residential and light commercial in nature.

Would this CUP create an isolated zoning district use unrelated to surrounding
districts? 
Yes, the adjacent districts are R-3 and B-1.

Will issuance of a CUP adversely influence living conditions in the
neighborhood? 
Yes, the proposed district may introduce more intense uses into the established
residential 
neighborhood.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?
No, a B-1 district allows for sufficient commercial uses.

Staff suggests the following conditions:
The C.U.P. shall be issued to Gerardo Gonzalez, and is nontransferable.1.
The C.U.P. is restricted to the activities describe in letter, Exhibit “A”, which is
made part hereof for all purposes.

2.

The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for
all purposes.

3.

Signage is limited to that allowed in a B-1 District.4.
A seven (7) foot opaque fence shall be provided along the western property line
abutting residential zones.

5.

The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties.

6.

Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.

7.



Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

8.

No outdoor storage or display is permitted.9.
No outdoor music or activities are permitted.10.
Owner shall comply with Building, Health, Life and Safety, and all applicable codes
and regulations as required.

11.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended approval of the conditional use
permit.

STAFF RECOMMENDATION
Staff does not supportthe proposed conditional use permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Map
Exhibits, Pictures and Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A CONDITIONAL USE PERMIT FOR USED 
FURNITURE SALES ON LOTS 7 AND 8, BLOCK 873, EASTERN 
DIVISION, LOCATED AT 1602 EAST FROST STREET; PROVIDING FOR 
EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for 
used furniture sales on Lots 7 and 8, Block 873, Eastern Division, located at 1602 East Frost 
Street; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 15, 2015; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 17, 2015, on the re-
quest and finds the Conditional Use Permit appropriate and consistent with the General Plan of 
the City of Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by 
the Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a  Conditional Use Permit for used furniture sales on Lots 7 and 8, Block 873, 
Eastern Division, located at 1602 East Frost Street.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1. The C.U.P. shall be issued to Gerardo Gonzalez, and is nontransferable. 
2. The C.U.P. is restricted to the activities describe in letter, Exhibit “A”, which is made 

part hereof for all purposes.  
3. The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for all 

purposes. 
4. Signage is limited to that allowed in a B-1 District. 
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5. A seven (7) foot opaque fence shall be provided along the western property line abutting 
residential zones. 

6. The establishment must make provisions to keep litter to a minimum, and to keep it 
from blowing onto adjacent streets and properties. 

7. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

8. Off-street parking shall be provided in accordance with the City of Laredo Land Devel-
opment Code. 

9. No outdoor storage or display is permitted. 
10. No outdoor music or activities are permitted. 
11. Owner shall comply with Building, Health, Life and Safety, and all applicable codes and 

regulations as required.  
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of 
law finds the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months. 

D. The use of which the Conditional Use Permit was authorized does not commence 
within six months of City Council’s final approval date. 

 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as 
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion. 
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B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo 
Zoning Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the 
permit holder written notification of the Conditional Use Permit’s official revocation 
and removal from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      9.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: LLA, LLC - Series B, property owner/applicant; Ron Whitehawk,

representative 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 119, Block 8, Del Mar Hills, Section 1, Area “A”,
located at 4 Fenwick Drive, from R-1 (Single Family Residential District) to R-O
(Residential / Office District); providing for publication and effective date.

Staff does not support the application and the Planning and Zoning Commission
recommends approval of the zone change. District VI

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: Office

Site: The site is currently occupied by a single-family residence.

Surrounding land uses: North, west, and south of the site are single-family residences.
Across Fenwick Drive to the east are single-family residences. Beyond those are the
office of the Webb County Constable Precinct 4, Fire Station #8, the administration
building for the City’s Fire Department, and a water tower. Continuing eastward along
Del Mar to the intersection at Lindenwood Drive is a day care, a CPA and attorney
office, UISD Administration Offices and United Middle School. Southeast of the site is
St. Patrick Catholic Church.

Comprehensive Plan: The Future Land Use Plan identifies this as Low Density
Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies East Del Mar as a
Modified Major Arterial; Fenwick and Candlewood Drives are not identified on the Plan.



Letters sent to surrounding property owners: 25 In Favor: 4 Opposed: 1
In favor by petition: 1

STAFF COMMENTS
Staff does not support the request for the following reasons:

1. The proposed change is not appropriate at this location because it is not compatible
with the Comprehensive Plan’s designation as Low Density Residential.

2. The proposed district is not compatible with the existing zoning along Fenwick Drive
and the Del Mar Hills neighborhood.

3. The change may introduce more intense uses than those present in the surrounding,
well established single-family residential neighborhood. Uses allowable in the R-O
district could potentially have a negative impact on the quality and character of the
neighborhood. Such uses include multi-family residences, medical and dental clinics,
bed & breakfasts, dance and music schools, pharmacies, bookstores, and restaurants.

4. The potential for increased traffic and need for parking could negatively impact the
area. When a residential structure is used for commercial purposes, compliance with
commercial parking regulations is required, possibly necessitating alteration of the
structure and site.

IMPACT ANALYSIS
R-O (Residential / Office District): The purpose of the R-O (Residential Office District)
is to allow a mix of residential and limited businesses and which would restrict the
residential to not more than three dwellings on one site, and the businesses to office
uses, and very limited commercial.

Is this change contrary to the established land use pattern?
Yes. The established land use pattern is predominantly single-family residential.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. However, with the exception of the recently rezoned tract abutting on the south
(Ord. 2014-O-059 rezoning 424 Del Mar to R-O), this section of Del Mar Hills is zoned
single-family residential, both RS (Residential Suburban District) and R-1 (Single Family
Residential District). The next closest R-O is on the east side of the Fire Department
Administration Building and west of United Middle School, both of which function as a
buffer between the Del Mar neighborhood and the commercial node at McPherson and
Del Mar. Another isolated R-O site is well to the west, at the corner of Del Mar and
McPherson Dr., across from Trautman Park.

Will change adversely influence living conditions in the neighborhood?
Yes. The change may introduce more intense uses than those present in the
surrounding, well established single-family residential neighborhood. Uses allowable in



the R-O district could potentially have a negative impact on the quality and character of
the neighborhood. Such uses include multi-family residences, medical and dental clinics,
restaurants, bed & breakfasts, dance and music schools, pharmacies, and bookstores.
The potential for increased traffic and need for parking could negatively impact the area.
When a residential structure is used for commercial purposes, compliance with
commercial parking regulations is required, possibly necessitating alteration of the
structure and site.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The R-1 zoning does not allow for commercial uses, including offices.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
zc-18-2015 ordinance
zc-18-2015 maps
zc-18-2015 photos
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE 

CITY OF LAREDO BY REZONING LOT 119, BLOCK 8, 

DEL MAR HILLS, SECTION 1, AREA “A”, LOCATED AT 4 

FENWICK DRIVE, FROM R-1 (SINGLE FAMILY 

RESIDENTIAL DISTRICT) TO R-O (RESIDENTIAL / 

OFFICE DISTRICT); PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE. 

 

 

 WHEREAS, a zone change has been requested by the owner of Lot 119, 

Block 8, Del Mar Hills, Section 1, Area “A”, located at 4 Fenwick Drive, from R-1 

(Single Family Residential District) to R-O (Residential / Office District); and, 

 

 WHEREAS, the required written notices were sent to surrounding property 

owners at least ten (10) days before the public hearing held before the Planning 

and Zoning Commission on January 15, 2015; and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, 

has recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the request was advertised in the newspaper at least 

fifteen (15) days prior to the public hearing held before the City of Laredo City 

Council on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on February 17, 

2015, on the request and finds the proposed zone change appropriate and consistent 

with the General Plan of the City of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this 

ordinance; and, 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended 

by rezoning Lot 119, Block 8, Del Mar Hills, Section 1, Area “A”, located at 4 
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Fenwick Drive, from R-1 (Single Family Residential District) to R-O (Residential / 

Office District). 

 

 Section 2:  This ordinance shall be published in a manner provided by 

Section 2.09 (D) of the Charter of the City of Laredo. 

 

 Section 3:  This ordinance shall become effective as and from the date of 

publication specified in Section 3. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS THE __________ DAY OF _________________, 2015. 

 

 

_____________________________________ 

PETE SAENZ 

MAYOR  

 

ATTEST: 

 

 

___________________________ 

GUSTAVO GUEVARA, JR. 

CITY SECRETARY 

 

APPROVED AS TO FORM: 

 

RAUL CASSO 

CITY ATTORNEY 

 

 

____________________________ 

KRISTINA K. LAUREL HALE 

ASSISTANT CITY ATTORNEY 

























   

    Introductory Ordinances      10.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Horacio de Leon 

Staff Source: Herberto L. Ramirez, IST Director 

SUBJECT
Authorizing the City Manager to execute a First Amendment to Ground Lease (“Lease”)
by an between the City of Laredo, a municipal corporation (“Landlord”), and San Antonio
MTA, L.P. d/b/a Verizon Wireless (“Tenant”) dated October 21, 2002 and attached
hereto; to allow Landlord to increase Tenant’s ground space as described in Exhibit “B”
of Lease for additional ground space for a generator as described in Exhibit “B-1,”
therefore replacing Exhibit “B” with Exhibit “B-1;” and to increase Tenant’s rent by
$8,000.00 per year commencing on April 1, 2015 and shall thereafter increase in
accordance with Paragraph 3 of the Lease; all other terms and conditions remain in full
force and effect.  (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Landlord and Tenant entered into a Ground Lease dated October 21, 2002, whereby
Landlord leased to Tenant a portion of land located at the corner of San Luis Street and
Milmo Avenue, Laredo, Webb County, Texas, for the construction of a one hundred
(100) foot high monopole tower. Tenant desires to amend the Lease to provide
additional ground space for a generator.

Landlord and Tenant agree and acknowledge that Exhibit “B” to the Lease shall be
amended to include the location of the Tenant’s generator ground space as described in
survey contained in Exhibit “B-1” attached hereto and made a part hereof.

Landlord and Tenant agree and acknowledge that Tenant’s rent shall increase by
$8,000.00 per year commencing on April 1, 2015 and shall thereafter increase in
accordance with Paragraph 3 of the Lease; expiration date of the Lease is October 21,
2027. Current rent is $13,983.00 due 10/21/15.

All other terms and conditions of the Lease remain in full force and effect.

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$4,449.76 prorated rent 04/01/15 thru 10/20/15; $21,983.00 due 10/21/15
plus a 4% annual increase for the remaining term of the lease.

 

Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds: RENTAL INCOME
Account #: 10100003612006
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
CC Verizon 
Ordinance Verizon 
Verizon 1st Amendment
Verizon 1st Amendment MOL
Verizon Lease 



COUNCIL COMMUNICATION

DATE:
02-17-15

SUBJECT:   INTRODUCTORY ORDINANCE 
Authorizing the City Manager to execute a First Amendment to 
Ground Lease (“Lease”) by an between the City of Laredo, a 
municipal corporation (“Landlord”), and San Antonio MTA, L.P. 
d/b/a Verizon Wireless (“Tenant”) dated October 21, 2002 and 
attached hereto; to allow Landlord to increase Tenant’s ground 
space as described in Exhibit “B” of Lease for additional 
ground space for a generator as described in Exhibit “B-1,”
therefore replacing Exhibit “B” with Exhibit “B-1;” and to 
increase Tenant’s rent by $8,000.00 per year commencing on 
April 1, 2015 and shall thereafter increase in accordance with 
Paragraph 3 of the Lease; all other terms and conditions 
remain in full force and effect.

INITIATED BY:
Horacio de Leon, Asst. City Manager

STAFF SOURCE:
Heberto L. Ramirez, IST Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:  Landlord and Tenant entered into a Ground Lease dated October 21, 2002, 
whereby Landlord leased to Tenant a portion of land located at the corner of San Luis Street and 
Milmo Avenue, Laredo, Webb County, Texas, for the construction of a one hundred (100) foot 
high monopole tower. Tenant desires to amend the Lease to provide additional ground space for 
a generator. 

Landlord and Tenant agree and acknowledge that Exhibit “B” to the Lease shall be amended to 
include the location of the Tenant’s generator ground space as described in survey contained in 
Exhibit “B-1” attached hereto and made a part hereof.

Landlord and Tenant agree and acknowledge that Tenant’s rent shall increase by $8,000.00 per 
year commencing on April 1, 2015 and shall thereafter increase in accordance with Paragraph 3 
of the Lease; expiration date of the Lease is October 21, 2027. Current rent is $13,983.00 due 
10/21/15.

All other terms and conditions of the Lease remain in full force and effect.

FINANCIAL IMPACT: $4,449.76 prorated rent 04/01/15 thru 10/20/15; $21,983.00 due 10/21/15 
plus a 4% annual increase for the remaining term of the lease.

RECOMMENDATION:  STAFF RECOMMENDATION:  
Staff recommends approval.





ORDINANCE 2015-O-_____

Authorizing the City Manager to execute a First Amendment 
to Ground Lease (“Lease”) by an between the City of 
Laredo, a municipal corporation (“Landlord”), and San 
Antonio MTA, L.P. d/b/a Verizon Wireless (“Tenant”) dated 
October 21, 2002 and attached hereto; to allow Landlord to 
increase Tenant’s ground space as described in Exhibit “B”
of Lease for additional ground space for a generator as 
described in Exhibit “B-1;” therefore replacing Exhibit “B”
with Exhibit “B-1;” and to increase Tenant’s rent by 
$8,000.00 per year commencing on April 1, 2015 and shall 
thereafter increase in accordance with Paragraph 3 of the 
Lease; all other terms and conditions remain in full force 
and effect.

WHEREAS, Landlord and Tenant entered into a Ground Lease dated 
October 21, 2002, whereby Landlord leased to Tenant a portion of land 
located at the corner of San Luis Street and Milmo Avenue, Laredo, Webb 
County, Texas, for the construction of a one hundred (100) foot high 
monopole tower. 

WHEREAS, Tenant desires to amend the Lease to provide additional 
ground space for a generator. Landlord and Tenant agree and acknowledge
that Exhibit “B” to the Lease shall be amended to include the location of 
the Tenant’s generator ground space as described in survey contained in 
Exhibit “B-1” attached hereto and made a part hereof.

WHEREAS, Landlord and Tenant agree and acknowledge that 
Tenant’s rent shall increase by $8,000.00 per year commencing on April 1, 
2015 and shall thereafter increase in accordance with Paragraph 3 of the 
Lease; expiration date of the lease is October 21, 2027. Current rent is 
$13,983.00 due 10/21/15.  All other terms and conditions of the Lease 
remain in full force and effect.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1. The City Manager is authorized to execute a First 
Amendment to Ground Lease (“Lease”) by an between the 
City of Laredo, a municipal corporation (“Landlord”), and 



San Antonio MTA, L.P. d/b/a Verizon Wireless (“Tenant”) 
dated October 21, 2002 and attached hereto; to allow 
Landlord to increase Tenant’s ground space as described in 
Exhibit “B” of Lease for additional ground space for a 
generator as described in Exhibit “B-1,” therefore replacing 
Exhibit “B” with Exhibit “B-1;” and to increase Tenant’s rent 
by $8,000.00 per year commencing on April 1, 2015 and 
shall thereafter increase in accordance with Paragraph 3 of 
the Lease; all other terms and conditions remain in full 
force and effect.

Section 2. This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE _____ DAY OF MARCH 2015.

___________________________________
PETE SAENZ
MAYOR

ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

___________________________
BY:
ASSISTANT CITY ATTORNEY
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FIRST AMENDMENT TO GROUND LEASE AGREEMENT 
 

This First Amendment to Site Ground Lease Agreement (the “Amendment”) is entered into the 
______ day of ____________________, 20____, by and between the City of Laredo, a municipal 
corporation (“Landlord”) with a mailing address of 1110 Houston Street   Laredo, Texas 78040, 
and San Antonio MTA, L.P. d/b/a Verizon Wireless (“Tenant”), with its principal office located at 
One Verizon Way, Mail Stop 4AW100, Basking Ridge, New Jersey 07920 (telephone number 
866-862-4404). 
 

WITNESSETH: 
 

WHEREAS, Landlord and Tenant entered into that certain Ground Lease dated October 21, 2002 
(the “Lease”); and 
 
WHEREAS, Landlord and Tenant desire to amend the Lease to provide Tenant additional 
ground space for a generator. 

 
NOW, THEREFORE, for and in consideration of the mutual covenants and promises herein 
contained, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, Landlord and Tenant hereto agree as follows: 
 
1. Landlord and Tenant agree and acknowledge that Exhibit “B” to the Lease shall be 

amended, modified and/or supplemented to the extent necessary to include the location of 
Tenant’s generator ground space described in the survey contained in Exhibit “B-1” 
attached hereto and made a part hereof. 
 

 The additional space described in Exhibit B-1 is and shall be included as part of the Land 
and Premises as defined in Section 1 of the Lease.  This Amendment confers no 
regulatory approval for the deployment of a generator, nor warrants that such equipment 
may be used unless in compliance with all applicable law. 

 
2. Landlord and Tenant agree and acknowledge that Tenant’s rent shall increase by 

$8,000.00 per year (“Increased Rent”) commencing on April 1, 2015 and shall thereafter 
increase in accordance with Paragraph 3 of the Lease; provided, however, that any 
Increased Rent payment for any fractional year at the beginning or end of the current rent 
period shall be prorated on the basis of a three hundred sixty-five (365) day year.  
Landlord and Tenant further agree and acknowledge that the payment of the Increased 
Rent may not actually be sent by Tenant until thirty (30) days after the full execution of 
this Amendment. 

 
 Except as expressly set forth above, the Increased Rent shall be paid at the same time and 

subject to the same procedures, including annual increases as provided for in Paragraph 
3.d. of the Lease, as the Base Rent. 

 
3. Commencing upon April 1, 2015, the dollar amounts contained in Paragraph 6.c.(i), (ii) 

and (iii) of the Lease shall be adjusted in the same manner as, and simultaneously with, 
the adjustments to Tenant’s Base Rent payments under Paragraph 3.d. of the Lease.  

 
 



Tenant Site Name:  Laredo South 
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4. Capitalized terms contained herein, unless otherwise defined, are intended to have the 
same meaning and effect as that set forth in the Lease.  In the event of any inconsistency 
between the language of the Lease and this Amendment, then the language of this 
Amendment shall prevail. 
 

5. Except as specifically amended hereinabove, the terms and provisions of the Lease shall 
remain in full force and effect and both Landlord and Tenant hereby affirm and consent 
to the Lease, as herein amended, and agree to be bound thereby. 
 

IN WITNESS WHEREOF, the parties hereto have set their hands and affixed their respective seals 
the day and year written above. 
 

LANDLORD: 
 
CITY OF LAREDO 
 
 
 
By:      
 Carlos R. Villarreal 
Its: City Manager 
 
Date:      
 
 
 
 
By:      
 Gustavo Guevara, Jr.  
Its: City Secretary 
 
Date:      
 
 

       TENANT: 
 

      San Antonio MTA, L.P.  
       d/b/a Verizon Wireless 
 
       By: Verizon Wireless Texas, LLC, 

its General Partner 
 
 

 
       By:                   
        Aparna Khurjekar 
        Area Vice President Network  

       Date:        
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EXHIBIT B-1 
 

 
(see attached survey) 
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Tenant Site Name:  Laredo South 
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After recording return to: 

Wooden Law Firm, P.C. 
730 Cherry Street, Suite B 
Chattanooga, TN 37402 
 
 
 
NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, 
YOU MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING 
INFORMATION FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN 
REAL PROPERTY BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS 
– YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER. 
 
STATE OF TEXAS   ) 

COUNTY OF  WEBB  ) 

 
 

FIRST AMENDMENT TO MEMORANDUM FOR RECORDING  
 
 

This First Amendment to Memorandum for Recording (“Memorandum”) is entered into the 
______ day of ____________________, 20____, by and between the City of Laredo, a municipal 
corporation (“Landlord”) with a mailing address of 1110 Houston Street   Laredo, Texas 78040, 
and San Antonio MTA, L.P. d/b/a Verizon Wireless (“Tenant”), with its principal office located at 
One Verizon Way, Mail Stop 4AW100, Basking Ridge, New Jersey 07920. 
 

WITNESSETH: 
 
WHEREAS, Landlord and Tenant entered into that certain Ground Lease (“Lease”) dated 
October 21, 2002, a memorandum of which was recorded on November 12, 2002 in Document 
No. 779690 in the County Clerk’s Office of Webb County, Texas; and 
 
WHEREAS, Landlord and Tenant have amended the Lease to provide Tenant additional ground 
space for a generator. 
 
NOW THEREFORE, for and in consideration of the mutual covenants and promises herein 
contained and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, Landlord and Tenant hereby agree as follows: 
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1. The description of the Premises as set forth in the Lease and any exhibits thereto have 
been amended to include the location of Tenant’s generator ground space described in the 
survey contained in Exhibit “B-1” attached hereto and made a part hereof. 

 
2. The terms, covenants and provisions of the Lease, the terms of which are hereby 

incorporated by reference into this Memorandum, shall extend to and be binding upon the 
respective executors, administrators, heirs, successors and assigns of Landlord and Tenant. 

 
   
 
 
 

(SIGNATURE PAGE TO FOLLOW) 
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IN WITNESS WHEREOF, the parties have caused this First Amendment to Memorandum for 
Recording to be duly executed on the date first written hereinabove. 

 
 
LANDLORD: 
 
CITY OF LAREDO 
 
 
 
By:      
 Carlos R. Villarreal 
Its: City Manager 
 
Date:      
 
 
 
 
By:      
 Gustavo Guevara, Jr.  
Its: City Secretary 
 
Date:      
 
 
 

       TENANT: 
 

      San Antonio MTA, L.P.  
       d/b/a Verizon Wireless 
 
       By: Verizon Wireless Texas, LLC, 

its General Partner 
 
 

 
       By:                    
        Aparna Khurjekar 
        Area Vice President Network  

       Date:         
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STATE OF____________________ ) 
 
COUNTY OF __________________ )       NOTARY ACKNOWLEDGMENT 
 
 
Before me, _________________________, a notary public, on this day personally appeared 
Carlos R. Villarreal, known to me to be the person and officer whose name is subscribed to the 
foregoing instrument and acknowledged to me that the same was the act of the City of Laredo, 
and that he/she executed the same as the free act of the City of Laredo for the purposes and 
consideration therein expressed, and in the capacity therein stated.  
  
Given under my hand and seal of office this ______ day of __________________, 20____. 
 
 
 
        
Notary Public 
 
My commission expires:      
 
 
 
 
 

STATE OF____________________ ) 
 
COUNTY OF __________________ )       NOTARY ACKNOWLEDGMENT 
 
 
Before me, _________________________, a notary public, on this day personally appeared 
Gustavo Guevara, Jr., known to me to be the person and officer whose name is subscribed to the 
foregoing instrument and acknowledged to me that the same was the act of the City of Laredo, 
and that he/she executed the same as the free act of the City of Laredo for the purposes and 
consideration therein expressed, and in the capacity therein stated.  
  
Given under my hand and seal of office this ______ day of __________________, 20____. 
 
 
 
        
Notary Public 
 
My commission expires:      
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STATE OF NORTH CAROLINA ) 
 
COUNTY OF MECKLENBURG )      NOTARY ACKNOWLEDGMENT 
  
 
Before me, _________________________, a notary public, on this day personally appeared 
Aparna Khurjekar, the Area Vice President Network of Verizon Wireless Texas, LLC, its general 
partner of  San Antonio MTA, L.P. d/b/a Verizon Wireless, known to me to be the person and 
officer whose name is subscribed to the foregoing instrument and acknowledged that she 
executed and delivered the foregoing instrument for the purposes and consideration therein 
expressed, and as the act of the limited partnership. 
 
Given under my hand and seal of office this ______ day of __________________, 20____. 
 
 
 
        
Notary Public 
 
My commission expires:      
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EXHIBIT B-1 
 

 
(see attached survey) 
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    Introductory Ordinances      11.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Safety Manager 

SUBJECT
Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, Stopping, Standing or
Parking, Section 19-364, restricted parking areas, of the Code of Ordinances, City of
Laredo: specifically adding Sub-Section 19-364 (14) which establishes the South side of
the 2200 Block of Mier Street, between Jarvis Avenue and Bartlett Avenue, as a "NO
Parking Anytime/Tow Away Zone", providing for severability, effective date and
publication. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Currently, it is necessary to designate the South side of the 2200 Block of Mier Street,
between Jarvis Avenue and Bartlett Avenue, as a “No Parking Anytime/Tow Away
Zone”, in the area of Blessed Sacrament School for parking because the parked
vehicles create a safety hazard for students being loaded and unloaded and crossing
the street and an obstruction for drivers. Therefore It becomes necessary to remove
vehicles left standing, stored, or staged in these streets or parking areas

The designation of this section of street as a “No Parking Anytime/Tow Away Zone”
authorizes the Police Department to cite or tow-away vehicles that disregard this
designation. 

The City of Laredo Traffic Safety Division will be responsible for the installation and
maintenance of all signs that need to be installed to designate this section of roadway as
such. 

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
staff reccomends approval of this introductory ordinance.



staff reccomends approval of this introductory ordinance.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds for installation of signs will be obtained from Street Sign Maintenance Operating
Fund.

Attachments
IntroOrdinanceMierTowaway
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ORDINANCE 2015 – O – XXX

AMENDING CHAPTER 19, MOTOR VEHICLE AND TRAFFIC, ARTICLE 
VIII, STOPPING, STANDING OR PARKING, SECTION 19-364, 
RESTRICTED PARKING AREAS, OF THE CODE OF ORDINANCES, 
CITY OF LAREDO:  SPECIFICALLY ADDING SUB-SECTION 19-364(14) 
WHICH ESTABLISHES THE SOUTH SIDE OF THE 2200 BLOCK OF 
MIER STREET, BETWEEN JARVIS AVENUE AND BARTLETT 
AVENUE, AS A “NO PARKING ANYTIME/TOW AWAY ZONE”; 
PROVIDING FOR SEVERABILITY, EFFECTIVE DATE AND 
PUBLICATION.

WHEREAS, it is necessary to designate the South side of the 2200 Block of Mier Street, between 
Jarvis Avenue and Bartlett Avenue, as a “No Parking Anytime/Tow Away Zone”, in the area of 
Blessed Sacrament School for parking because the parked vehicles create a safety hazard for students 
being loaded and unloaded and crossing the street and an obstruction for drivers. Therefore, it 
becomes necessary to cite or remove vehicles left standing, stored, or staged in these streets or 
parking areas; and

WHEREAS, the City Council finds that it is necessary to authorize the removal of vehicles in 
violation of illegal parking by properly establishing and identifying tow-away zones for the removal  
of vehicles in violation, also recognizing that increased regulation of parking constitutes a benefit to 
the City; and

WHEREAS, it is in the opinion of the City Council that it is in the best interest of the city to apply 
the best and fairest method to maintain and regulate the use of streets and street parking in this area 
and other streets throughout the city,  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

SECTION 1. AMENDMENT

That Chapter 19, Article VIII, Section 19-364, is hereby amended to read as follows:

Sec. 19-364. Restricted parking areas.
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The removal of vehicles for parking violations on certain streets and parking metered areas for the

following times are hereby established.

(1)

Parking of vehicles is prohibited Monday through Saturday between the hours of

6:00 p.m. and 8:00 a.m. and all day Sunday in parking metered spaces located

on the following streets:

Blocks 600 through 1000 of Santa Ursula Avenue; and

The 800 block of Lincoln Street and Washington Street.

(2)

Parking of vehicles is prohibited at all times in the following streets located in the

downtown business district:

Blocks 500 thru 1000 of San Dario Avenue;

Blocks 200 thru 500 of Santa Ursula Avenue;

The 600 block of Iturbide Street, Hidalgo Street, Matamoros Street, Houston

Street, and Washington Street;

The 600 block of Farragut Street and of the north side of Victoria Street;

The 800 block of Iturbide, Hidalgo, Farragut, Matamoros, and Victoria;

The south side of the 800 block of Houston;

The north side of the 800 block of Lincoln Street and Washington Street;

The 300 block of San Bernardo Street;

The north side of Pedregal Road (River Road) between Santa Isabel Avenue on

the west and the old U.S. Customs import lot on the east;

The south side of Pedregal Road (River Road) between Santa Isabel Avenue on

the west and Santa Maria Avenue on the east;

The east and west side of Main Street between Pedregal [Road] (River Road) on

the south and Water Street on the north;
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The north and south side of Ventura Street between Santa Maria Avenue on the

east and Santa Cleotilde Avenue on the west;

The east and west side of Santa Maria Avenue between Pedregal [Road] (River

Road) on the south and Water Street on the north;

(3)

Parking of vehicles is prohibited at all times:

Along U.S. 83 (Zapata Highway) between Zacatecas Street and the southern city

limits of Laredo;

On the east and west sides of the 4900, 5000, 5100 and 5200 blocks of Tesoro

Plaza, located north of West Calton Road;

(4)

No parking any time; tow-away zone.

North of Loop 20 on the east side of the 11000 block of McPherson Road

between Nafta Street and Grand Central Boulevard;

East and west sides of Livingston Drive, between North Star Drive and Shiloh

Drive and between Shiloh Drive and 300 feet north of Shiloh Drive.

Spring Road 400 feet north of Shiloh Drive.

North and south sides of Sonterra Drive between McPherson Road and Serene

Drive.

North and south side of Village Boulevard between Springfield Avenue and 800

feet east of Village Boulevard.

East and west sides of Martingale between Village Boulevard and 300 feet south

of Village Boulevard.

(5)

Bus only/no parking tow-away zone, every day between the hours of 3:00 a.m.

and 10:00 p.m.

East side of the 700 block of Juarez Avenue and the north side of the 1300 block

of Farragut Street.

(6)
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Taxicab stand/no parking tow-away zone, every day between the hours of 3:00

a.m. and 10:00 p.m.

South side of the 1300 block of Matamoros Street.

(7)

No parking anytime/tow-away zone on the east and west sides of East Country

Drive, between Del Mar Boulevard and Gracie Lane from Monday through Friday

starting at 8:00 a.m. to 5:00 p.m., during school days.

(8)

The East side of Cypress Drive, between Los Ebanos Drive and Alta Vista Drive

is hereby designated as no parking tow away zone every day during the hours of

6:00 p.m. in the evening and continuing until 6:00 a.m. the following morning; and

(9)

No Parking Anytime/Tow-away zone on the East side of N Texas Ave., between

US 59 and E. Travis St.; and on the North side of E. Travis St., between N. Texas

Ave. and N. Milmo Ave

(10)

No Parking Anytime/Tow-away zone on the North and the South side of 8000

Block to 8600 Block of Milo Rd.

(11)

No Parking Anytime/Tow away zone on the East side and West side of Larga

Vista Drive, between SH 359 and approximately 200 feet North of SH359.

(12)

No Parking Anytime/Tow-away zone all times, except between the hours of 8 am

to 5 pm, Monday thru Friday, on the North side of the 600 Block of Amistad Drive

and including the entire cu-de-Sac at the west end of this section of street located

west of McPherson Road.

(13)

No Parking Anytime/Tow away zone on the north side of State Highway 359,

between Willow Oaks Street and Larga Vista Drive.

14)

No Parking Anytime/Tow-away zone, on the South side of the 2200 Block of Mier

Street, between Jarvis Avenue and Bartlett Avenue.

SECTION 2:

The installation and erection of appropriate signs is hereby authorized; and
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SECTION 3:

The City Manager, the Chief of Police, and the Traffic Safety Director are hereby authorized to 
take the necessary steps to carry out this ordinance; and

SECTION 4:

This ordinance shall be published once in accordance with the provisions set for in Section 2.09 (d) 
of the City Charter.  This ordinance shall become effective upon its passage and publication

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
___________  DAY OF __________________, 2015.

___________________________
PETE SAENZ, MAYOR

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY   

APPROVED AS TO FORM: 
RAUL CASSO
CITY ATTORNEY

BY:______________________
KRISTINA L. HALE
ASST. CITY ATTORNEY



   

    Introductory Ordinances      12.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Safety Manager 

SUBJECT
Designating as a one-way westbound, the 2200 Block of Mier Street, between Jarvis
Avenue and Bartlett Avenue, during the peak school hours of 7:15 A.M. to 8:15 A.M. and
2:30 P.M. to 4:15 P.M., Monday thru Friday, during school days, providing for the
installation of appropriate signs to indicate one-way traffic and providing for publication
and effective date.  (AS AMENDED) (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Blessed Sacrament School representatives met with Traffic Safety Staff and requested
that City of Laredo consider evaluating traffic operation around Blessed Sacrament
School campus during peak school hours with consideration on improving traffic flow on
Mier St., between Bartlett Avenue and Jarvis Avenue to converting into a one-way
operation.

The Traffic Safety Division is recommending the designation of the 2200 block of Mier
St. into a one-way Westbound, during peak school hours. The effective hours for the
one-way operation will be between 7:15 A. M. to 8:15 A. M. and from 2:30 P.M. to 4:15
P.M. Monday thru Friday, during school days.

Blessed Sacrament School agreed to distribute information to parents regarding this
proposed street designation prior to the implementation of the one way operation.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends the approval of this introductory ordinance.



Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds for installation of signs will be obtain from Traffic Sign Operating Account.

Attachments
ORD One-Way Mier St



ORDINANCE NO. 2015-O-XXX

DESIGNATING AS A ONE-WAY WESTBOUND THE 2200 BLOCK OF MIER 
STREET, BETWEEN JARVIS AVENUE AND BARTLETT AVENUE, DURING 
THE PEAK HOURS OF 7:15 A. M. TO 8:15 A. M. AND 2:30 P.M. TO 4:15 P.M, 
MONDAY THRU FRIDAY, DURING SCHOOL DAYS, PROVIDING FOR THE 
INSTALLATION OF APPROPRIATE SIGNS TO INDICATE ONE-WAY 
TRAFFIC AND PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 
(AS AMENDED)

WHEREAS, Traffic Safety Staff evaluated the school’s traffic operation with the intent 
of having the adjacent roadway of Mier Street, designated as one-way in the west 
direction, starting on Jarvis Avenue and ending on Bartlett Avenue, during the school 
peak periods of operation in order to safely load and unload school children; and

WHEREAS, the Traffic Safety Division has recommended in favor of designating Mier
Street, as one-way in the west direction during school peak periods of operation; and

WHEREAS, the City Council of the City of Laredo has determined that the safety of the 
students will be improved by this one-way direction designation;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

SECTION 1:

The 2200 block of Mier Street, between Jarvis Avenue and Bartlett Avenue, be 
designated as a one-way westbound, to be effective during the peak hours of 7:15 a.m. to 
8:15 a.m. and 2:30 p.m. to 4:15 p.m., Monday thru Friday, during school days; and

SECTION 2:  

The installation and erection of appropriate signs giving notice thereof be and is hereby 
approved and authorized; and

SECTION 3:

The City Manager, Chief of Police, and Transportation Director be and are hereby 
authorized to take necessary steps to carry out this ordinance; and 



SECTION 4:

This ordinance shall be published one time in an official newspaper in the City of Laredo 
and shall be in force and effect from and after the date of such publication.

PASSED BY THE CITY OF COUNCIL AND APPROVED BY THE MAYOR ON 
THIS _______ DAY ___________, 2015.

___________________________
PETE SAENZ, MAYOR

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY   

APPROVED AS TO FORM: 
RAUL CASSO
CITY ATTORNEY

BY:______________________
KRISTINA L. HALE
ASST. CITY ATTORNEY        



   

    Introductory Ordinances      13.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
Authorizing the City Manager to execute a Lease Agreement with M & M Air Cargo and
Delivery Service, Inc., as LESSEE for approximately 6,017 square feet constituting
Section 1 and 2,646 square feet constituting Section 2 of Building No. 170 located at
5103 Maher Avenue at the Laredo International Airport. The term is for two (2) years
and six (6) months effective January 1, 2015 and ending on June 30, 2017. For the first
six (6) months, the initial monthly rent shall be $2,500.44. Effective July 1, 2015 the
monthly rental shall increase to three thousand one hundred twenty five dollars
($3,125.00) as per Fair Market Rent Appraisal; providing for annual CPI rent
adjustments; and providing for an effective date.  (Approved by Operations & Finance
Committees)

PREVIOUS COUNCIL ACTION
City Council approved Ordinance No. 2011-O-025 dated February 22, 2011.

BACKGROUND
M & M Air Cargo and Delivery Service, Inc., has been a tenant in good standing since
1983.

M&M works hand-in-hand with Airport Staff to promote the Laredo International Airport
specifically to attract air cargo operators and users.

The leased premises are used for air cargo operations.

COMMITTEE RECOMMENDATION
On January 28, 2015, the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approval of this Ordinance. 

Fiscal Impact
Fiscal Year: 2015



Bugeted Y/N?:
Source of Funds:
Account #: 242-0000-361-1086
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Aeronautical Building Rent
Account No. 242-0000-361-1086 
Monthly Rent: $2,500.44 effective January 01, 2015
Monthly Rent: $3,125.00 effective July 01, 2015.

Attachments
M & M Cargo Lease Agreement ORD
M & M Cargo DOC
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ORDINANCE NO. 2015-O-

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE AGREEMENT WITH M & M AIR CARGO AND 
DELIVERY SERVICE, INC., AS LESSEE FOR 
APPROXIMATELY 6,017 SQUARE FEET CONSTITUTING 
SECTION 1 AND 2,646 SQUARE FEET CONSTITUTING 
SECTION 2 OF BUILDING NO. 170 LOCATED AT 5103 
MAHER AVENUE AT THE LAREDO INTERNATIONAL
AIRPORT. THE TERM IS FOR TWO (2) YEARS AND 6 
MONTHS EFFECTIVE JANUARY 1, 2015 AND ENDING ON 
JUNE 30, 2017.  FOR THE FIRST 6 MONTHS, THE INITIAL 
MONTHLY RENT SHALL BE $2,500.44. EFFECTIVE JULY 
01, 2015 THE MONTHLY RENTAL SHALL INCREASE TO 
THREE THOUSAND ONE HUNDRED TWENTY FIVE 
DOLLARS ($3,125.00) AS PER FAIR MARKET RENT 
APPRAISAL; PROVIDING FOR ANNUAL CPI RENT 
ADJUSTMENTS; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed lease agreement between the City of Laredo, as LESSOR, and M & M Air 
Cargo and Delivery Service, Inc., as LESSEE, for the approximate 8,663 square feet 
constituting Sections 1 and 2 of Building No. 170 located at 5103 Maher Avenue at the 
Laredo International Airport, as a contract and in furtherance of the development of the 
Laredo International Airport and as a support to the maintenance and operation of the 
Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said Lease Agreement is in the best 
interest of the Airport and recommends that the City Council approve the proposed 
amendment; and

WHEREAS, the City Council of the City of Laredo having heard the recommendations of 
the Airport Manager and of the Airport Advisory Board agrees with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease agreement 
between the City of Laredo, as LESSOR, and M & M Air Cargo and Delivery Service, 
Inc., as LESSEE for the approximate 8,663 square feet constituting Sections 1 and 2 of 
Building No. 170 located at 5103 Maher Avenue at the Laredo International Airport.  

Section 2: This Ordinance shall become effective upon passage hereof.



AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND M & M AIR CARGO AND DELIVERY SERVICE, INC. 2015
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE ____ DAY OF ________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO 
CITY ATTORNEY

BY:__________________________
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY















































   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Horacio De Leon, Assistant City Manage 

Staff Source: Martin Aleman, Budget Manager 

SUBJECT
2015-O-017 Amending the City of Laredo Recreation Fund FY 2015 Annual Budget by
increasing revenues and expenditures in the amount of $125,000.00 to be used for the
transition period of March through May of FY 2015 to cover operating losses associated
with The Max Golf Course. Funding will be made available through a transfer in from
General Fund.

PREVIOUS COUNCIL ACTION
On February 2, 2015, City Council approved the Introduction and Public Hearing for this
item.

BACKGROUND
Foresight Golf, L.L.C. has operated The Max Golf Course since October of 2012.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this public hearing and introductory ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: General Fund Transfer
Account #: 248-3180-553-5599
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Recreation Fund



Recreation Fund

Amended Budget Revised Budget Amendment
Revenues
Transfer In from General Fund $410,000 $535,000 $125,000

Expenditures
The Max Golf Course $465,000 $590,000 $125,000

Attachments
2015-O-017



ORDINANCE  NO. 2015-O-017  

 

 

FINAL READING OF ORDINANCE NO. 2015-O-2015 AMENDING THE CITY OF 

LAREDO RECREATION FUND FY 2015 ANNUAL BUDGET BY INCREASING 

REVENUES AND EXPENDITURES IN THE AMOUNT OF $125,000.00 TO BE USED FOR 

THE TRANSITION PERIOD OF MARCH THROUGH MAY OF FY 2015 TO COVER 

OPERATING LOSSES ASSOCIATED WITH THE MAX GOLF COURSE.  FUNDING IS 

AVAILABLE IN GENERAL FUND.  

 

WHEREAS, on September 15, 2014 City Council adopted the fiscal year 2015 annual budget; 

and   

 

WHEREAS, it is being requested to amend the FY 2015 budget to cover the expenditures related 

to the operating losses of The Max Golf Course;  

 

WHEREAS, Foresight has operated The Max Golf Course since October of 2012; and 

 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS;  

Section 1:  Amending the City of Laredo’s FY 2015 budget by appropriating additional revenues 

and expenditures in the amount of $125,000 for the Recreation Fund. Funding will be available 

from General Fund and will be used to cover the net operating loss of The Max Golf Course for 

FY2015.  

Section 2: This Ordinance shall become effective upon passage thereof. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

_______DAY OF ________________, 2015. 

    

 

    

                     

PETE SAENZ, MAYOR 

 

   ATTEST: 

 

 

   __________________________ 

GUSTAVO GUEVARA, JR. 

CITY SECRETARY 

 

 

__________________________ 

APPROVED AS TO FORM: 

RAUL CASSO 

ATTORNEY 



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2015-O-018 Amending the City of Laredo FY 2015 Airport Construction Fund Budget to
accept and appropriate revenues and expenditures from an Insurance Claim No.
PR3516 received from the Texas Municipal League in the amount of $251,437.00 to
repair the Engineered Material Arresting System “EMAS”, Hillside gate, and a portion of
the fence on Saunders Avenue; and authorizing the City Manager to implement said
budget amendment.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
On November 23, 2014 a vehicle crashed through the Hillside gate into the Airport
Secured perimeter. Damages include repairs to the Engineered Material Arresting
System “EMAS”, Hillside gate, and a portion of the fence on Saunders Avenue.

Claim was processed thru Texas Municipal League “TML” in the amount of $264,976.63
for reimbursement of damages. After adjustments and $10,000 deductible,
reimbursement is $251,437.82. Funds received will be used to make required repairs.

COMMITTEE RECOMMENDATION
On January 28, 2015 the Airport Advisory Board considered this item and recommended
approval.

STAFF RECOMMENDATION
Approval of this Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Account No. Amended
Budget

Adjustmemt Proposed
Amended
Budget

REVENUES:
Damaged
Property

433-0000-373-2017  - $251,437 $251,437

EXPENSES:
EMAS
Repairs

433-3690-583-20-10 - $251,437 $251,437

Attachments
EMAS ORD.
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ORDINANCE NO. 2015-O-018

AMENDING THE CITY OF LAREDO FY 2015 AIRPORT 
CONSTRUCTION FUND BUDGET TO ACCEPT AND 
APPROPRIATE REVENUES AND EXPENDITURES FROM 
AN INSURANCE CLAIM NO. PR3516 RECEIVED FROM 
THE TEXAS MUNICIPAL LEAGUE IN THE AMOUNT OF 
$251,437.00 TO REPAIR THE ENGINEERED MATERIAL 
ARRESTING SYSTEM “EMAS”, HILLSIDE GATE, AND A 
PORTION OF THE FENCE ON SAUNDERS AVENUE; AND 
AUTHORIZING THE CITY MANAGER TO IMPLEMENT
SAID BUDGET AMENDMENT.

WHEREAS, the City of Laredo approves and appropriates revenues from an Insurance 
Claim No. PR3516 received from the Texas Municipal League in the amount of $251,437.00 to 
repair the Engineered Material Arresting System “EMAS”, Hillside gate, and a portion of the 
fence on Saunders Avenue at the Laredo International Airport and as a support to the 
maintenance and operation of the Laredo International Airport; and 

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed budget amendment to the City of Laredo FY 2015 Airport Construction Fund Budget
to recognize the additional revenues and to appropriate like expenditures; and

WHEREAS, the Airport Advisory Board finds that amending the budget is in the best 
interest of the City of Laredo; and

WHEREAS, the City Council of the City of Laredo is of the same opinion.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to amend City of Laredo FY 2015
Airport Construction Fund Budget to appropriate revenues from an Insurance Claim No. PR3516 
received from the Texas Municipal League in the amount of $251,437.00 to repair the Engineered 
Material Arresting System “EMAS”, Hillside gate, and a portion of the fence on Saunders Avenue
at the Laredo International Airport and authorizing the City Manager to implement said budget 
amendment.

Section 2: This Ordinance shall become effective upon passage hereof.  
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
______ DAY OF ______________________, 2015.

______________________________________
RAUL G. SALINAS
MAYOR

ATTEST:

______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________________
RAUL CASSO
CITY ATTORNEY



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-O-019 Authorizing the City Manager to enter into an agreement and accept
reimbursement from the Webb County Sheriff’s Office (WCSO) and to appropriate the
City of Laredo Special Police FY 14-15 budget by increasing revenues and expenditures
for an additional amount of $19,730.00 for a total grant amount of $1,019,730.00 from
the 2014 Homeland Security Grant Program (HSGP) Operation Stonegarden (OPSG).
This funding will be used for the purchase of vehicles and related equipment, and for
overtime and fringe benefit expenses used for Stonegarden operations. The term of this
grant agreement is from September 1, 2014 to February 28, 2016.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Public Hearing/Introductory Ordinance was submitted and approved by City Council on
02/02/15.

BACKGROUND
The U.S. Border Patrol, Laredo Sector, WCSO and Laredo Police Department (LPD) will
combine efforts to bolster Homeland Security related efforts in the Laredo Sector Area
of Responsibility (AOR).

Historically, WCSO and LPD have diligently coordinated their efforts with the Office of
Border Patrol Laredo Sector to safeguard the country’s borders. In the first Operation
Stonegarden, WCSO participated in joint ventures to increase visibility in pursuit of an
elevated level of homeland security. This year, LPD and again WCSO, will provide
2nd-Tier, force-multiplier assets to work in partnership with the Laredo Sector Border
Patrol Stations. Operation Laredo Region Stonegarden encompasses the core elements
of the National Border Patrol Strategy.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approve this Final Reading.



Recommends that Council approve this Final Reading.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:

Original
Budget

Budget
Amendment

Proposed
Budget

Revenues $1,000,000 $19,730 $1,019,730
Expenses $1,000,000 $19,730 $1,019,730

Attachments
OPSG
Final Reading 2015-O-019



OPSG Operations Order Worksheet
Date Received fiom the Fiekl:

Date the Operations Orcler was

Operations Orcler Number:
Operation start clate:

11t14t14

Workecl by OBP Ops: 11t25t14

1 S-LRTLRT-1 0-002 Version 0
11t01t2014

County:

State:

Sector:

Webb

Texas

Laredo

Does the OpOrder OT Request Exceed 50% yes
of the awardP (Irtter is needed if OT is over
50% because of Price Act):

OT Justification Letter Attached P :

Vehicle Justification Letter P :

Yes

Yes

Date Forwardecl to SPPA: 11t26t2014

Grant Year: 2014

FY Award
AmounuBalance: $3'3oo'434'oo

Overtime: $2,018,732.0(

Fringe: $0.0(

F)quipment: $1,034,887.0C

Fuel: $15,300.0(

Maintanence: $59.990.0C

Milelage: $68.229.0C
.liavel:

$0.0c

Countv M&A: $0.0c

Total $3,197,138.00
NOTES:

Reviewed by:

Op. approvecl by:

Partial approval of $3,197,138; total award amt is $3,300,434

Asslstant Chief Shannon Kranz - Ops East/Central

Assocrate Chief Mark Woody - Ops Easucentral

Kicked BackP: N/A

Date o1'Kick Back' 
-Reason fbr Kick Back

Date Returnecl lionr tlte Fiekl.
Kicked Back a Second TimeP:
N{JI E5:
Total award amount is $3,300,434.00.
Total approval is $3,197,1 38.00.
In concurence with LRT recommendation to deny $103,296.00.
$60,000.00 approved overtime for dispatchers;
$33,000.00 approved for helicopter fuel / lub/ maintenance / accessories / equip;
Vortex system denied
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U.$Cutoms end
Border Protectim

LRT sON

ilo', 0 4 20t{

MEMORANDUM FOR:

FROM:

SUBJECT:

Overtime Dispatchers

Hel icopter Fuel/Lub./I{ unternrpel
Accessories/Equip.

Vortex System

Amount lacking soncurrense:

Grant Prograrn Directorate
Federal Emergency Managernent Agency

South Texas Canrpalgn Commander
Laredo Sector Chief Patrol Agent

Operation Stonegarden}}l4 Crrant OPSG OO Texas Webb FYl4
l5-LRTLRT-|0-002 V0

CurrentRequest LrredoSectorRecommendrtion:
$80,000 $60,000

$33,000

Deny

(r03Je6)

Department of Homeland Security,r;;,"*,M

For review and consideration, Fiscal Year (FY) 14 Webb County Operation Stonegarden
(OPSG) Crrant - Operations Order is attached. The Laredo Sector Border Paeol OnO concurs
with the majority of the budget items, but does not support all allocation requests. LRT
recommends the following requests be adjusted or denied:

WEBB COUNTY SHERIFF'S DEPARTMENT:

$65,000

$51,296

The reduction in overtime for dispatchers is recommended based on the number of qrnlified
dispatchers required to work overtime (OT) during the operational period. In review of the
manpower used during OPSG and the coverage provided by on-duty dispatchers it was
determined that a reduced amount of OT would facilitate coverage. Overtime firnding for
dispatchers has been approved in prior years, but was based on thrc" year performanci periods.
The current perid has been shortened lo two years and the amount was reduced to reflect the
shortened timeframe. Additiondly, the ratio of dispatchers to pafiot ofricers d.ring peak horus
was considered and the amount of overtime for dispatchers per sNft was adjusted iciordingly.

The reduction for Helicopter Fuel/Lubricationfvlaintenance/AccessoriesrEquipment is
recommended based on previous history of unusod funding and current air support availability in



Operation Stonegarden 2014 Crrant OPSG OO Texas Webb FYl4 I5-LRTLRT-I&002 v00
Page 2

the Ianrdo Sector Area From the reques! $15,300 is requested for Helicopter Fuel and $24,700
is reqnestod for Helicopter Maintenance. Duing &e performance period of FYl2, $27 970
allocated for Helicopter Fuel andi9,22l atlocated for Helicopter Maintenance was not used and
thercfore the request has been reduced by $7,000.

Office of Air & Marine air support requests have been me! additionally, Departnent of
Defense/Army Resene, Texas Departrnent of Public Safety and Texas AirNationd Guad all
currently provide support. Operation Stonegarden fi:nding for this item can be better utilized in
other areas.

Fronr the FYl4 webb Co OPSG Crrurt, $25,000 is being requested forHelicopter
Equipment/Accessories (Altimeter and two (2) Night Vision Goggles). Additioml night time
support is not needed and therefore it is recommended this portion be denied.

The Vortex System is currenfly not necessary or recommended !o assist with the t arpdo Sector
border security operational plan. It would be an unnecessary redundancy ofcurrent sensor
systens. The Vortex System is a seismic sefflor syst€m that can be deployed on knoqm and
suspected trails and rcadways for subjects on foot or in vehicles. LRT currently utitiz€s similar
sensoB for border enforcernent, therefore additional detection cquipment is not warranted. The
need for manpower (overtime) to provide additional respome capability is a beuer utilization of
funding to sustain an integrated law enforcement environment that deprives Transndional
Criminal Organizations the ability to cxploit border s€cudty vulnerabilities. LRT does not
support funding this request.

Attachments: OPSG OPORD TX Webb FY14 I5-LRTLRT-10-002V0



U.S. Department of Homeland Security
Bureau of Customs and Border protection

Operations Order Report

Op Order Name: OPSG Webb Co. Fy14 Campaign ptan
Op Order Number: 1S-LRTLRT-10-002 Version 0
Op Dates: From: 111112014To: 10t31t2015
Report Date: 1011612014

Executive Summary

Since the events of September 1 1th, 2001, the interception of terrorists and their weapons attempting
entry across the nation's borders has become the priority mission of U.S. Customs and Border
Protection (CBP). A combination of intelligence driven operations, deterrence and risk based
deployment, border infrastructure development, technology and organic resources are used to address
the incursion threat of terrorists as well as smugglers of undocumented aliens and contraband.

Historically, Webb County has been a highly favored operational area for alien and drug smuggling
organizations. The close proximity of Nuevo Laredo, Mexico to the Laredo stationsAf/ebb
County/Laredo, Texas, population density, and extensive transportation networks leading to the interior
immediately north of the border make Laredo Sector a consistent lucrative target. Bordel-related crime
represents an all{hreat environment in that the primary criminal activity (drug/human smuggling) often
results in cross-border criminal organizations and individuals undertaking selondary and f-rJquenly,
tertiary criminal activities that involve a wider range of crimes (kidnappings, assaulti, murders, money
laundering, cross-borderweapons trafficking, etc.). These criminal activities, when undertaken in the
U.S., constitute a threat to domestic security, subsequently triggering involvement by state and local
law enforcement.

Law enforcement partnerships between federal, state, and local entities are criticalto securing our
Nation's border. Grant funding through Operation Stonegarden (OPSG) will be utilized by local units of
government to target border-related crime. Utilizing an allthreats approach in collaboration with CBp
Border Patrol, state and local law enforcement agencies will exercise their unique jurisdictional
capabilities in order to collaboratively address border security issues.

I. SITUATION
A. GeneralSituation:

Presently, Webb County's (Laredo Sector) approximate 171miles of international border has an
effective level of security that is commensurate with known and identified risks associated with
criminal organizations. The incidence of border violence associated with competing
Transnational Criminal Organizations (TCO) in the Laredo areas has continued and still has
great potential to spread into the United States. Due to the presence of dense population
centers, vast terrain, limited infrastructure and resources, and numerous air, land and sea
routes of travel, TCO's are able to conduct their illegal activities by exploiting vulnerabilities
throughout South Texas and within CBP operations. This operationat plan will be consolidated
with the South Texas Campaign (STC) mission and objectives to integrate intelligence, leverage
Communities of Interest (COl), pursue enhanced coordination with the Government of Mexico
(GoM), and conduct targeted operations to create an environment that disrupts and degrades
TCOs' ability to operate throughout the South Texas Corridor.

Since its inception, the intent of OPSG has been to enhance law enforcement preparedness
and operational readiness along the nation's borders. The Department of Homeland Security
Appropriations Act, through the Homeland Security Grant Program allocated $5S million for use
by local units of government to increase coordination and enforcement capabilities in support of



B.

Department of Homeland Security (DHS) goals including those outlined in the Border patrol
Strategic Plan. Webb County received $3,300,434 which will be utilized for OpSG enforcement
efforts throughout the FY 2014 grant performance period.

TerrainMeather:

Laredo Sector area of responsibility (AOR) consists of 1 10,000 square miles covering 1 16
counties. The topography in Laredo Sector is generally characterized by genily roiling fritts
south of Laredo to steeper hills and small mesas north of the city. Laredo'i elevationJrange
from 400 feet along the river to 900 feet further north. Hills are gouged by several deep arioyos,
washouts and creeks that provide drainage into the Rio Grande. Broad sections of flat area 

-are

located between rolling hills away from the river. Terrain on the Mexican side is similar.

The area's surface water consists of the Rio Grande River, Falcon Lake and a small portion of
the Nueces-Rio Grande Basin. The Rio Grande winds through serpentine bends and is 171
miles of river bordered by dense brush in many places. The iiver varies in width and depth
depending on water levels and can be forded by foot at some locations. Falcon Dam provides
flood protection and water storage for the lower Rio Grande Valley. lt also forms the Falcon
Lake Reservoir, which is supervised by the International Boundary and Water Commission
(IBWC). Located 80 miles southeast of Laredo, it has a surface aiea of 86,000 acres at the
normal level of 301 feet. The reservoir has a capacity of approximately 1.4 trillion gallons (4
million acre-feet).

Soil consists of a sandy loam on each side of the river. The riverbed is very sandy with a line of
unstable and easily eroded bluffs along the banks. The terrain consists of iangelind covered by
cactus and mesquite. Hardwood trees, Carrizo cane, prickly pear cactus, and black brush form
the dominant vegetation along the Rio Grande River.

Laredo varies between sub-tropical and semi-arid climates with short, mild winters and long, hot
summers. Temperatures are moderated by moisture-laden air from the Gulf of Mexico.
Expected temperatures reach over 100 degrees Fahrenheit during the summer months June
through August, with lows of 45 degrees during the winter. Humidity is high, with daytime
averages of 460/o and nighttime averages of 82%. Average yearly rainfallls 21 inches. Seasonal
hurricanes and tropical storms in the Gulf of Mexico cause adveise weather in the Laredo area
fro-m June through October. The prevailing airflow is from south to southeast, averaging 12
miles per hour except during the winter when a strong northerly flow can affect the rJgiJn.
Visibility is generally good up to seven miles.

Griminal Element:

Criminal elements associated to the "Zetas" and "Gulf Cartel", are engaged in criminal activity
including but not limited to, alien and narcotic smuggling, violent borOeririmes, money
laundering, auto theft, weapons offenses, and gang activity. These elements have been known
to conduct wide spread counter surveillance on law enforcement tactics. The smugglers will
scout all routes leading from an area of influence (Al) to their staging point in Laredo, Texas or
other areas away from the Al. Organized groups will take alternate routes that circumvent any
type of augmented law enforcement presence. lt is common to see criminal elements attemft
to blend in with legitimate oil and gas-company trucks in lesser patrolled ranch and back roads.
These criminal organizations have cloned drug laden vehicles to resemble oil and gas company
trucks in order to circumvent established checkpoints on highways leading away fr6m the border
area. Smugglers of narcotics and illegal aliens are known tLo disiegard numan life and conduct
dangerous deadly driving tactics as they attempt to avoid detection and/or abscond from law
enforcement agencies after a traffic stop was initiated.

Friendly Forces:

c.

D.



. CBP Border Patrol. CBP Air and Marine. CBP Field Operations. U.S. Coast Guard. HomelandSecuritylnvestigations. Federal Bureau of Investigations. Drug Enforcement Administration. U.S. Bureau of Alcohol, Tobacco, Firearms & Explosives. U.S. Marshals. Texas Department of Public Safety. Texas Parks & Wildlife. Webb County Sheriff's Office. Laredo Police Department. Webb County Constables Precincts 1-4. Laredo Airport Police. Zapata County Sheriff's Office. Jim Hogg County Sheriff's Office. El Cenizo Police Department. Duvall County Sheriff's Otfice. Freer Police Department. High-lntensity Drug Trafficking Area Multi-Agency Task Force. LaSalle County Sheriff's Office. Laredo Crime Stoppers

II. MISSION

Department of Homeland Security, CBP, state and local law enforcement agencies operating in Webb
County will collaborate to raise border security by identifying Alien Smuggling Organizations lnSO; anO
Drug Trafficking Organizations (DTO) operating in the Laredo area. The STC hai targeted the
following criminal organizations operating within Webb County:

Laredo South AOR:
. Azteca ASO/DTO
. Juan Francisco "Blue" Cadena

Laredo North AOR:
. CristobalAlexander Guerrero DTO. Catarino Hernandez DTO. Octavio Aguilar ASO. Barnikow/Gordon/Barber ASO. MacielASO
. Donaldo Davila-Alvarez ASO

Laredo West AOR:. Peligro ASO. Hawkins DTO. Rangel-Mendoza DTO
. Arnulfo "Fito" Mugo-Magana ASO. Domingo Garcia DTO. Marin ASO. Houston Trio DTO. Hector Flores DTO. Dona Norma Rodriguez Alfaro ASO. The Mono/Chuyote ASO. The Chaparro ASO



ilt.

. MiguelAngel Reyes ASO/DTO

. Turbinas ASO

. Gongora/Chapa ASO

. Jose Luis Cardenas DTO. Barrera DTO

Common throughout the Laredo AOR:. Fernando Martinez-Magana "El Diecis6is" (Los Zetas). lsaac Bueno DTO
. La Chula DTO. Rodriguez-Contreras ASO/DTO. Charlie Gonzalez DTO. Rosalez Poly ASO
. Caballero DTO. Raul Carmona DTO

A collaborative effort with the aforementioned agencies will:. Disrupt, dismantle, and defeat targeted transnational threats. Enhance land border detection and interdiction capabilities
' Expand formalcommunication, intelligence protocols, nontraditional intelligence/fusion opportunities,
gather additional Intel and identify further targets.

EXECUTION
A. ManagemenUSupervisorlntent:

Participating OPSG law enforcement agencies will enforce localistate laws within their
jurisdiction and will not enforce immigration laws (Title I USC) on behalf of CBp or Border
Patrol. Each participating agency will conduct enforcement activities that have a nexus and
contribute to border security as described in the "specific Responsibilities" section of this plan.

General Goncept:

OPSG operational activities will emphasize those measures that increase border security in
direct collaboration with CBP Border Patrol. Participating agencies will utilize their unique areas
of expertise and jurisdictional authority to patrol targeted areas within the county and participate
in special operations targeting border nexus crime. Border security threat and operational
hours/activities will be determined jointly throughout the quarter(s) between the Laredo Sector
Unified Command Staff and the OPSG Integrated Planning Team (lPT). This operational
concept does not result in a change or extension of federal authority to state or local law
enforcement agencies to enforce Federal immigration laws (Title 8 USC). lt is anticipated
however, that increased enforcement activities under OPSG will significanfly impaci the ability of
criminal organizations to operate within the Webb County area and reduce the threat of border
incursions.

Participating agencies will utilize OPSG funding for overtime, fuel, mileage, vehicle
maintenance, and equipment in order to support enforcement operations as identified in the
quarterly OPSG Operational Plan(s). lf Federal immigration violations are encountered, state
and local agencies may refer those violations to the Border Patrol for appropriate action
consistent with current policies and practices. This plan is subject to approval by the Chief
PatrolAgent-Laredo Sector, Office of Border Patrol (OBP), and the Federal Emergency
Management Administration (FEMA) prior to participation in OPSG operations.

Specific Responsibi lities :

B.

c.



1) LRT Combined Enforcement Unit (CEU)

LRT CEU will provide greater situational awareness of current sector operations and initiatives.
CEU will provide a unified platform to coordinate sector intelligence, investigative, and
interdiction capabilities and will facilitate even greater cooperation and operational efficiency
with local, state and federal law enforcement organizations through existing entities such ai
task forces, state fusion centers and other agencies' liaison elements. CEU will coordinate with
the STC area team, Laredo Sector Ops Division, and OPSG agencies; including Webb County
Sheriff's Office, Laredo Police Department and Webb County Constables pct. 1 , 2, 3, 4lo
provide enhanced coverage of egress routes and routes of travel used by TCOs in the targeted
area based on intelligence. Stone Garden will also be utilized in support of Operation
Cooperation to augment operations at the pOEs.

2) LRT International Liaison Unit (tLU)

LRT ILU will initiate coordination procedures to identify points of contact within the Communities
of Interest within the Laredo area. ILU's primary function is to increase liaison between the
United States and the Government of Mexico (GoM). LRT will work with GoM in an effort to
leverage enforcement efforts against TCO operatives and specified Mexican targets within their
operating areas. ILU will continue to foster relationships with GoM counterparts in order to
enhance the intelligence picture of TCO operations in Mexico.

ILU will coordinate with GoM on any Border Violence lncidents including but limited to the
following:. Assaults on agents. Shootings, rocking's and physical confrontations. Gun battles and shots fired. Narcotics smuggling attempt. Escapees-High Value Targets (HVI). Incursions. Drowning victim. Bomb Threats. Large groups intending to cross. Arrest of agents or family in Mexico

3) STC Laredo Area Team

The STC Laredo Area Team coordinates planning, intelligence, logistics, strategic
communications and operations. The team will coordinate with operational elements and the
Joint rargeting Team (JTT) efforts against src targets for operation FUS|oN.

The STC Area Team willfocus its efforts on targeting tactics, techniques and procedures (TTps)
that are affecting the LRT AOR. Through intelligence gathering and information sharing with
COls the STC Area Team will effectively identify emerging trends being utilized by illicii
networks. Some of the identified trendi being t-argetej ari; EWls smulgling EWts, Tractor
Trailer loads of undocumented migrants, ASOs marrying into ASOs to iurtfrer their smuggling
collaboration, lllicit money couriers (EWls, BCC holders), stolen vehicles used for itticit idtiviiy,
operation of stash houses, and the exploitation of the Eagle Ford Shale industry (cloned
vehicles).

The STC Laredo Area Team will collaborate with HSl, OFO, FBl, DEA and other Federal, state,
and local law enforcement agencies in order to effectively target, disrupt, and degrade the
organizations ability to operate in the affected area. The STC Laredo Area Tearn will leverage
Stonegarden to assist the Joint Targeting Team in support of targeting enforcement operations;
including Webb County Sheriff's Office, Laredo Police Department and Webb County'pct. 1,2,
3, 4 Constables.



4) LAREDO NORTH STATTON (LRN)

LRN will patrol Highway 44, Highway 83, lnterstate Highway 35, and Farm to Market Road 133,
to disrupt operations of alien and narcotics smuggling organizations. Due to current
intelligence, importance will be given to Highway 44 and Highway 83 where LRN is experiencing
continued cases involving alien smuggling and stolen vehicles utilized for alien smuggling. In
addition, LRN will continue to patrol the Rio Grande River, from the LCC North Wallto the
Camino Colombia Port of Entry. Emphasis will be given to areas near the LCC North Campus
and Columbia POE due to current assessed risks. LRN is encountering an increase in alien
and narcotics smuggling in the area between the LCC North Wallto Laredo City Ready Mix as
well as heavy scouting and counter surveillance activities. There has also been an increase in
narcotics smuggling loads between the 5D Ranch to the Colombia POE. LRN will also continue
to operate the C29 checkpoint at the 29 mile marker of Interstate Highway 35.

5) LAREDO WEST STATTON (LRW)

LRW will patrol Mines Road and Highway 83 from State Highway 255 north to the county line
and Highway 44 from Highway 83 east to the county line. Additionally, LRW will continue to
patrolthe Rio Grande River, from State Highway 255 north to the county line. Emphasis will be
given to the areas surrounding the county line in conjunction with STC Operation Triad. LRW
will also continue to operate the B35 check point at the 35 mile marker of US Highway 83.

6) LAREDO SOUTH STATTON (LRS)

LRS will evaluate the intelligence gathered in its AOR and manage its resources based on the
risks identified within its AOR. LRS will work with all federal, state and local law enforcement
partners to cause a persistent change in the tactics, techniques and procedures (TTP's) of
TCO's throughout the LRS AOR. LRS will operate the G10 tactical checkpoint at the 10 mile
marker of US Highway 83 as dictated by intelligence.

7) FREER STATTON (FRR)

FRR will coordinate with COT in order to augment coverage and interdiction efforts on/near US
Highway 44 and FM 624. FRR will deploy roving patrol units, will provide Highway coverage,
and will demonstrate their presence (high visibility) while patrolling the areas of egress. FRR
Lead Border PatrolAgents (LBPAs) will coordinate with COT and surrounding counties to
gather intelligence and FRR units will adjust accordingly to supplement interdiction. As
manpower permits, FRR will assign a canine unit to monitor State Highways 16 and 44 to
maintain coverage of the operational overlap between FRR and COT.

8) HEBBRONVILLE STATTON (HEB)

HEB will continue providing operational support along the operational overlap areas between
FRR, LRS, andLZT. Hebbronville will patrol along Highway 359, FM 649 and will require
assistance in areas of interest near the Bruni, Texas.

9) Webb Gounty Sheriff's Office (WCSO)

Webb County Sheriff's Office has a total manpower of approximately 175 sworn peace officers,
with approximately 15 reserve personnel available for activation. WCSO has participated in
OPSG since 2008, and has acquired numerous assets, equipment, and improvement funding
for county funded equipment from the program which are available to support operations.
These include one (1) "Sky Watch" observation tower, one (1) "Terrahawk" mobile observation
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tower, one (1) "Strong Watch" mobile surveillance system, one (1) "Bearcat" tacticalvehicle, one
(1) mobile command center, four (4) ATVs, and one (1) helicopter, as well as 65 vehicles.

The Webb County Sheriffs Office will take custody of all fugitives apprehended in Webb County
by any CBP component upon confirmation of extradition with the originating agency barring
complications of a medical or other nature that precludes the safe and appropriate housing of
said fugitive. Officers working OPSG overtime assignments may be used for the transportation
of fugitives to the county jail.

WCSO air operations funded by OPSG will de-conflict with CBP Air Laredo and notify the
Laredo Sector Communications Center (956) 764-3232 prior to flight.

Reference the Appendixes/Photos section at the end of this OPORD for the Border Patrol's
operational requirements. Review appendix 1 and 2 attached to this OPORD. Appendix 1 is a
spreadsheet identifying desired patrol locations, peak times and trends. Appendix 2 contains a
PDF map of these locations.

10) Laredo Police Department (LPD)

LPD has a total manpower of approximately 430 sworn peace officers. LPD has participated in
OPSG since 2009, and has acquired assets from the program which are available to support
operations. These assets include 18 vehicles with patrolenforcement equipment. LPD patrols
are limited to their jurisdiction within the limits of the City of Laredo. OPSG funding is used to
support LPD's ongoing participation in "Operation Two-Step", a local operation that is governed
by a separate OPORD.

Reference the Appendixes/Photos section at the end of this OPORD for the Border Patrol's
operational requirements. Review appendix 1 and 2 attached to this OPORD. Appendix 1 is a
spreadsheet identifying desired patrol locations, peak times and trends. Appendix 2 contains a
PDF map of these locations.

11) Webb County Constable Pct. 1-4

The Webb County Constable's Office includes four (4) separate precincts, however all
Constables have jurisdiction throughout Webb County. The four precincts have a combined
totaf manpower of approximately 52 sworn peace officers, with approximately 31 reserve
personnel available for activation. The Constable's Office was introduced to OPSG as a full
partner under the FY12 OPORD, and has acquired assets from the program which are available
to support operations.

Reference the Appendixes/Photos section at the end of this OPORD for the Border Patrol's
operational requirements. Review appendix 1 and 2 attached to this OPORD. Appendix 1 is a
spreadsheet identifying desired patrol locations, peak times and trends. Appendix 2 contains a
PDF map of these locations.

Goordinating Instructions:

The Laredo Sector Chief PatrolAgent will have operational oversight and in
coordination/collaboration with OPSG stakeholders, will determine which areas will be the focus
of operations. The sector and local participating agencies will be executing a quarterly OPSG
operational plan for submission to OBP. Laredo Sector stations will be responsible for OpSG-
related enforcement activities and intelligence sharing within their respective AORs. An Incident
Command System (lCS) may be utilized to facilitate sector-wide coordination and monitoring of
OPSG activities as warranted during special operations. Sector stations and local/state
representatives will ensure daily OPSG activities within their respective AOR are monitored and
reported accordingly. Stations will be responsible for reporting OPSG-related intelligence to the



Sector lntelligence Unit (SlU) as appropriate. Each participating OPSG agency will have a
designated management representative as noted in the Command and Control section of this
operational plan.

Activity Reporting
At the conclusion of each shifVoperation, OPSG state/local law enforcement officers will
complete a Daily Activity Report (DAR) and an After Action Report (AAR). The DAR and AAR
will be submitted via emailto Sector Headquarters at: LRT-CEU@cbp.dhs.gov. The Sector
OPSG Group will be responsible for compiling daily activity reports and Webb County financial
will be responsible for tracking OPSG expenditures. Monthly Reports will be completed by the
Sector OPSG Group and submitted via emailto OBP.

Information Sharing
Asset laydowns will be emailed one week in advance for situational awareness
(LRTBIC2@cbp.dhs.gov and LRT-CEU@cbp.dhs.gov, and then distributed to the
corresponding emails: lrnsupervisorsgml@cbp.dhs.gov, lrswatchcommander@cbp.dhs.gov,
LRWSU PERVISORSGML@cbp.dhs. gov, LRWFOSSOSGML@cbp.dhs.gov, HEB-
Management@cbp.dhs.gov). Asset Laydowns will include times of shift, contact information for
personnel and patrol locations. Evaluations of assets and effectiveness will be examined via
additional meetings or teleconferences. Assets will be adjusted based on operational
requirements. Requests to re-deploy assets will be made one (1) week in advance when
possible.

Intelligence Products
Intelligence products including mapping, trend analysis, community impact, and target files will
be developed via a collaborative effort between the Laredo Sector, WCSO, Laredo PD and the
Webb County Constables PcL 1-4. Intelligence products include the following:

a

Statistically tracked events such as traffic stops, citations, misdemeanor/felony arrests,
apprehension assists, and contraband seizures in OPSG target areas
SIU evaluation of OPSG effect on targeted criminal organizations and their activities
Third party indicators ascertained via crime statistical analysis and community impact data.

Performance Metrics
Various metrics will be used to track the overall performance of the Operation Stonegarden
(OPSG) throughout its duration. Based on the current threat assessment the following metrics
are expected to reflect the OPSG outcome measures:

' OPSG will establish a high degree of situational awareness in targeted areas.
' OPSG will monitor recidivism rates and displacement of arrestees from targeted areas in

order to evaluate disruption of TCO intent.
' OPSG will track seizures with emphasis on post apprehension analysis by LRT-CEU to

validate that TCOs are being disrupted.
' OPSG Statistics related to the operation, including arrests made by other agencies,

undocumented aliens turned over to Border Patrol, and asset agencies patrol hours will be
collected by LRT CEU.

Outcome Measures
Diminish the capacity for TCOs to use major smuggling routes and commercial conveyances
and force a displacement in transportation methods. The enhanced and integrated enforcement
efforts in targeted areas will lead to an initial increase in seizures and apprehensions along the
major routes in commercial conveyances and in urban areas.

. Increase in smuggling attempts on rural roads. Increase use of deep concealment of contraband. Increase seizures of vehicles, weapons, and currency
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. Force TCOs to use less preferred routes of ingress that will expose them to higher risk of
detection and interdiction. Increase the apprehensions of high ranking members of TCOs and affiliated U.S. based
gang leaders through enhanced targeting and integrated intelligence gathering efforts.

ADM I N ISTRATIO N/LOG ISTI CS
A. Cost Estimates/Funding lssues:

Reimbursement for OPSG participants will be contingent upon approval of this operational plan,
developed jointly between OPSG representatives and CBP Border Patrol. No operations will
commence and/or funds drawn prior to plan final approval by FEMA. The Texas State
Administrative Agency (SAA) in Austin, Texas will be the OPSG fund administrator. Funding for
each participant will be approved on a case-by-case basis specific to the operational plan.
Enforcement efforts and priorities may be shifted accordingly. The State Administrative Agency
must report OPSG obligations/expenditures via the CategoricalAssistance Progress Report
(CAPR)/Biannual Strategy lmplementation Reports (BSIR) semi-annually and the Financial
Status Report (SF-269a) by calendar quarter. Local and state law enforcement agencies shall
not utilize OPSG funding to supplant their inherent routine patrol and law enforcement
operations in order to perform activities not directly related to increasing border security. OPSG
participants will coordinate all enforcement activities, including execution, administration and
command and controlwith the Laredo Sector Border Patrol. The total expenditures in this
Operations Order are a result of the OPSG grant amount of $ 3,300,434 awarded to Webb
County. The operation will consist of two distinct tactical periods in 2014 and 2Q15. This
Campaign Plan covers funding for both periods, precise funding for the separate periods will be
detailed in the administrative annex when needed.

OPERATIONAL OVERTIME
WCSO Patrol
WCSO Dispatch
WCSO M&A

27,040 Man Hrs.
2,860 Man Hrs.

416 Man Hrs.

$1,083,382
$80,000
$10,000

WCSO SUBTOTAL

Laredo PD
Laredo PD Dispatch

30,316 Man Hrs.

7,440 Man Hrs.
720 Man Hrs.

$1,173,382

$528,315
$26,511

LPD SUBTOTAL

Constables Pct. 1

Constables Pct.2
Constables Pct. 3
Constables Pct. 4
Constables Pct.4 M&A

8,160 Man Hrs.

1450 Man Hrs.
2750. Man Hrs.
1600 Man Hrs.
1420 Man Hrs.
135 Man Hrs.

$554,826

$72,733
$1 10,991

$38,000
$84,000

$4,800
WCCO SUBTOTAL 7,335 Man Hrs. s310.524

Overtime TOTAL 45,831 Man Hrs. $2,038,732

Cost Estimates:

GeneralCost:

OT Cost:

$1,261,702.00

$2,038,732.00

TotalCost: $3,300,434.00
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E.

B. Travel:

N/A

F. Special Equipment:

Webb Co. Sheriff's Office

50 Portable Radio Batteries
Contraband Inspection Kit
Vortex System
Hydraulic Lift
Air Cards for LPR
3 Marked Patrol SUVs
3 Mobile Radios for SUVs
2 Night Vision Goggles for Helicopter

Lodging:

N/A

Reception of Detailed Personnel:

N/A

Uniform and Equipment:

As prescribed by the participating state and local agencies' chains of command.

$7,490
$18,000
$51,296

$5,000
$5,020

$144,000
$20,226
$21,000

Altimeter for Helicopter g4,OOO

WCSO SUBTOTAL $276.032

Laredo Police Department

8 Marked Vehicles with Police Package $464,904
LPD SUBTOTAL

Webb Co. Constables Pct. 1

2 Marked SUVs with Police Package
2 Vehicle Radios

Webb Co. Constables Pct. 2

2 Marked Vehicles with Police Package

Webb Co. Constables Pct. 3

1 Marked Truck with Police Package
1 Vehicle Radio

Webb Co. Constables Pct.4

2 Marked Vehicles w/Police Package
2 Vehicle Radios
1 Portable Radios

$464.904

$110,276
$12,771

$80.000

$47,000
$5,000

$86,220
$14,200

$5,780

WCCO SUBTOTAL $361,247
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Special Equipment TOTAL $1 ,102,183

Alien Processing:

Individuals in custody determined to be undocumented aliens will be turned over to BP for
processing and disposition unless othenruise specified (e.9. those individuals wanted for state
crimes). Seized contraband will be processed in accordance with existing federal, state, and
local policies. The management of state felony warrant suspects in CBP Border Patrol custody
will be in accordance with existing agreements between Laredo Sector and local agencies.

Medical:

Medical emergencies will be managed by individual participating agencies in accordance with
existing policies and practices.

Laredo Medical Center
1700 East Saunders St.
Laredo, TX78041
(9s6) 796-5000

Doctors Hospital of Laredo (Level 3 Trauma Center)
10700 McPherson Rd.
Laredo, TX 78045
(956) 523-2000

Air Ambulance services
Corpus Christi
Harlingen
San Antonio

$15,300

$40,000

H.

800-776-4256
956-428-1 91 9
80Q-257-6428

J.

Dete ntio n/Tra nspo rtation :

Participating agencies will be responsible for coordinating illegal alien detentionitransportation
with the Laredo Processing Center(located at the Laredo North Border Patrol Station).

Vehicles:

Local and state law enforcement vehicles will be used in support of this operation. Participating
agencies will be responsible for the fuel and maintenance of their vehicles. Fuel, mileage, and
maintenance costs may be reimbursed in whole or in part for those vehicles utilized in OPSG-
related operations.

Vehicle and Other Equipment Maintenance, Warranties, & Fuel
Participating agencies will provide fuel and maintain their own vehicles. Participating agencies
may also use both marked and unmarked vehicles and equipment during OPSG.

FUEL

WCSO OPSG Aviation Fuel $15.300

Fuel SUBTOTAL

MILEAGE

WCSO Vehicle Mileage



WCCO Pct. 1 OPSG Vehicle Mileage
WCCO Pct.2 OPSG Vehicle Mileage
WCCO Pct. 3 OPSG Vehicle Mileage
WCCO Pct.4 OPSG Vehicle Mileage

$4,220
$9,009

$10,000
$5,000

Mileage SUBTOTAL

MAINTENANCE

WCSO OPSG Aviation Maintenance
WCSO Strongwatch Maintenance Plan
WCSO Skybox Maintenance Plan
WCSO TerraHawk Maintenance Plan
WCSO Mobile Command Center Maintenance Plan

$68,229

$24,700
$22,750

$9,540
$9,000

$10,000

Maintenance SUBTOTAL $75.990

V.

Vehicle TOTAL

COM MAN D/CONTRO L/COM M U N ICATI O N
A. Chain of Gommand:

$159,519

Participating agencies will maintain their individual chains of command as dictated by internal
policies and guidelines. This Operations Order will be approved by the Chief Patrol Agent,
Laredo Sector, followed by Office of Border Patrol and FEMA prior to funding.

Laredo Border Patrol Sector:
Chief PatrolAgent Robert Harris
(956) 764-3200
Deputy Chief PatrolAgent Marcos Garcia
(956) 764-3200
Division Chief Carl Landrum
(9s6) 764-3200
Assistant Chief PatrolAgent Dan Ramos
(956) 764-3011
OPSG Rep: Supervisory Border PatrolAgent Gregorio Salinas Jr.
(956) 764-3117

Webb County Sheriff's Office:
Sheriff Martin Cuellar
OPSG Rep: Lt. Federico Calderon
(956) 718-8084

Laredo Police Department
Chief Ray Garner
OPSG Rep: Cpt. Gabriel Martinez
(956)795-2825

Webb County Constable Pct. 1

Constable Rodolfo Rodriguez
OPSG Rep: Chief Gerardo Gamboa
(e56) 523-4320

Webb County Constable Pct. 2
Constable Miguel Villarreal
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OPSG Rep: Lt. Ramiro Veliz
(956) 754-0314

Webb County Constable Pct. 3
Constable Adrian Cortez
OPSG Rep: Dept. Diana Rodriguez
(956) 236-e830

Webb County Constable Pct. 4
Constable Harold Devally
OPSG Rep: Cpt. Faustino Lopez
(956) 324-1079

Unit Command:

Laredo North Station
(A) PAIC Clara Torres
OPSG Rep: SOS Victor Cardenas
(956) 764-3848

Laredo South Station
PAIC Joel Martinez
OPSG Rep: (A) WC Arturo Sandoval
(956) 764-3648

Laredo West Station
(A) PAIC Oscar Escarcega
OPSG Rep: SOS Gilberto De Los Santos
(956) 417-2100

Freer Station
(A) PAIC Samuel Rodriguez Jr.
OPSG Rep: SOS Antonio Cirlos
(361) 394-5407

Hebbronville Station
PAIC Adam Ruiz
OPSG Rep: SOS Roberto Cavazos
(361) 886-1705

Communication Details:

Communication protocolwill be managed in accordance with each participant agency's existing
policy. OPSG communications will be monitored and as necessary, coordinated by the ICS
when active.

Map Coordinates:

Notes: Variable-geographic confines of the Laredo Sector.

Longitude
99:30: 11

-99.50314

c.

D.

Degrees : Minutes: Seconds
Decimal

Latitude
27:30:27
27.50747



Location Zone: 1-25

ANNEX

A. Administration Annex:
B. Execution Annex:
G. Communication Annex:

Media Action Plan:

All CBP Border Patrol inquiries will be directed to the Laredo Sector Communications Division.
State/Local agencies will manage media inquiries as indicated by their individual departmental policies.

Legal Review:

Participating agencies will route legalinquiries through their respective legal counsel. All legal reviews
for USBP will be fonrarded to the CBP legal counsel.

Risks:

The possibility of encountering armed
is associated with this

are issued ballistic vests and
ns as standard issue. Long arms are

are briefed and trained on their
s pursuit policy.

possibility of engaging in vehicle

are advised to consume water and
drinks to combat heat related injuries.



Filename: Webb County DePloYments
Caption: A spreadsheet identifying the areas that will be patrolled by local agencies during this operation.
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Caption: A map depicting LRT's Operational Requirement
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FINAL READING ORDINANCE # 2015-O-019

Authorizing the City Manager to enter into an agreement and accept 
reimbursement from the Webb County Sheriff’s Office (WCSO) and to appropriate 
the City of Laredo Special Police FY 14-15 budget by increasing revenues and 
expenditures for an additional amount of $19,730 for a total grant amount of 
$1,019,730 from the 2014 Homeland Security Grant Program (HSGP) Operation 
Stonegarden (OPSG). This funding will be used for the purchase of vehicles and 
related equipment, and for overtime and fringe benefit expenses used for 
Stonegarden operations.  The term of this grant agreement is from September 1, 
2014 to February 28, 2016.

Whereas, the Operation Stonegarden overtime agreement between the City of 
Laredo Police Department and  Webb County Sheriff’s Office is now in the amount of
$1,019,730 for the purchase of vehicles and related equipment, and for overtime and 
fringe benefits worked by Laredo Police officers in joint operational task forces for 
homeland security; and

Whereas, the Chief of Police recommends that the City Council authorize the 
approval of this supplemental grant; and 

Whereas, the City Council finds that acceptance of the grant should be made 
and will be beneficial to the City; and  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: Authorizing the City Manager to enter into an agreement and accept 
reimbursement from the Webb County Sheriff’s Office (WCSO) and to appropriate the 
City of Laredo Special Police FY 14-15 budget by increasing revenues and 
expenditures for an additional amount of $19,730 for a total grant amount of $1,019,730
from the 2014 Homeland Security Grant Program (HSGP) Operation Stonegarden 
(OPSG). This funding will be used for the purchase of vehicles and related equipment,
and for overtime and fringe benefit expenses used for Stonegarden operations.  The 
term of this grant agreement is from September 1, 2014 to February 28, 2016.
.

Section 2: The term of this grant agreement is from September 1, 2014 through 
February 28, 2016.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2015.



_______________________
PETE SAENZ
CITY MAYOR

ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
RAUL CASSO
CITY ATTORNEY



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2015-O-020 Authorizing the City Manager to execute a lease assignment from Miguel A.
Rojas, as Lessee, of that lease agreement approved by Ordinance No. 2005-O-056
dated March 29, 2005 for approximately 16,291.44 square feet of land located at 1719
E. Hillside St. located at the Laredo International Airport to Adriana Martinez, as
assignee and to exercise the option to extend the lease agreement for one (1)
consecutive ten (10) year term, until August 31, 2025. The current monthly rental is
$1,410.46 and annually adjusted by changes in CPI, all other term and conditions
remain the same and in effect; providing for effective date.

PREVIOUS COUNCIL ACTION
City Council approved Ordinance No. 2005-O-056 on March 29, 2005.

BACKGROUND
The lease agreement provides that LESSEE is allowed to assign its leasehold interest
provided LESSEE first obtains LESSOR’S written approval.

The proposed lease assignment is the result of a court settlement agreement from
divorce proceedings and uncontested division of estate.

COMMITTEE RECOMMENDATION
On January 28, 2015 the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approval of this Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #: 242-0000-361-2060
Change Order: Exceeds 25% Y/N:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Airport Land Rent Account No. 242-0000-361-2060
Current monthly rent obligation is $1,410.46

Attachments
Lease Assignment ORD
Lease Assignment DOC
Lease Assignment Exhibit B
Exhibit C
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ORDINANCE NO. 2015-O-020

AUTHORIZING THE CITY MANAGER TO 
EXECUTE A LEASE ASSIGNMENT FROM 
MIGUEL A. ROJAS, AS LESSEE, OF THAT LEASE 
AGREEMENT APPROVED BY ORDINANCE NO. 
2005-O-056 DATED MARCH 29, 2005 FOR 
APPROXIMATELY 16,291.44 SQUARE FEET OF 
LAND LOCATED AT 1719 E. HILLSIDE ST 
LOCATED AT THE LAREDO INTERNATIONAL 
AIRPORT TO ADRIANA MARTINEZ, AS 
ASSIGNEE AND TO EXERCISE THE OPTION TO 
EXTEND THE LEASE AGREEMENT FOR ONE (1) 
CONSECUTIVE TEN (10) YEAR TERM, UNTIL 
AUGUST 31, 2025.  THE CURRENT MONTHLY 
RENTAL IS $1,410.46 AND SHALL BE ADJUSTED 
ANNUALLY BY CHANGES IN CPI, ALL OTHER 
TERM AND CONDITIONS REMAIN THE SAME 
AND IN EFFECT; PROVIDING FOR EFFECTIVE 
DATE

WHEREAS, the Airport Director recommends that the City Council approve 
Lessor’s Consent to an assignment of the Lease Agreement approved by Ordinance No. 
2005-O-56 dated March 29, 2005 between the City of Laredo and Miguel A. Rojas for 
approximately 16,291.44 square feet of land located on 1719 E. Hillside St, Lot No. 2 of 
Block No. 15 of the Subdivision Plat of the Laredo International Airport, and approving 
said lease is assigned to Adriana Martinez and to exercise the option to extend the lease 
agreement for one (1) consecutive ten (10) year term..  All terms and conditions remain 
the same and in effect, and in furtherance of the development of the Laredo International 
Airport;

WHEREAS, the Airport Advisory Board finds that said assignment is in the best 
interest of the Airport and recommends that the City Council approve the proposed 
assignment; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agrees with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute Lessor’s Consent to an 
assignment of that Lease Agreement approved by Ordinance No. 2005-O-56 dated March 
29, 2005 between the City of Laredo and Miguel A. Rojas   for approximately 16,291.44 



LEASE ASSIGNMENT TO ADRIANA MARTINEZ FROM MIGUEL A, ROJAS
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square feet of land located on 1719 E. Hillside St, Lot No. 2 of Block No. 15 of the 
Subdivision Plat of the Laredo International Airport, and approving said lease is assigned 
to Adriana Martinez and to exercise the option to extend the lease agreement for one (1) 
consecutive ten (10) year term. All terms and conditions remain the same and in effect,
and a copy of which assignment is attached hereto as Exhibit A, and incorporated herein 
as if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF ________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY























































































   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
2015-O-021 Authorizing the City Manager to accept the dedication of two (2) Utility and
Public Access easements for the road and utility improvements planned for Mauro
Sandoval Drive, formerly McDonald Street. The easements are being dedicated to the
City of Laredo by Esther Santos Falk and Jorge Gonzalez and are further described in
sequential order below:

Parcel 1: a tract of land containing 122 square feet , more or less, situated in Porcion
31, Abstract 3116, Jose Trevino, Original Grantee, same being out of Lot 1, Block 1,
Limon Subdivision as recorded in Vol 16, Page 19 Webb County Plat Records, (
dedicated by Esther Santos Falk) and

Parcel 2: a tract of land containing 310 square feet , more or less, situated in Porcion
31, Abstract 3116, Jose Trevino, Original Grantee, same being out of Lot 3, Block 1,
Loop 20 - Highway 359 - Commercial Plaza, as recorded in Vol. 16 page 27, Webb
County Map Records, (dedicated By Jorge Gonzalez); and providing for effective date.

PREVIOUS COUNCIL ACTION
This item was introduced on February 2, 2015.

BACKGROUND
The City of Laredo is moving forward with plans to improve the former McDonald Street,
recently renamed as Mauro Sandoval Drive located between Jaime Zapata Memorial
Hwy. and Hwy 359. Two dedications are needed to move forward with the proposed
project. 

Public access and utility easements are being granted by Esther Santos Falk and Jorge
Gonzalez to make the project whole. The easements are described by survey and metes
and bounds in the attached exhibit documents. 

The City seeks authorization to accept the easement dedications to enable the paving
project to proceed.

COMMITTEE RECOMMENDATION
N/A



STAFF RECOMMENDATION
Staff recommends passage of this ordinance.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
2015O021 Ord. doc.
surveys
metes and bounds
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ORDINANCE 2015-O-021

Authorizing the City Manager to accept the dedication of two Utility and Public Access 
easements for the road and utility improvements planned for Mauro Sandoval Drive, 
formerly McDonald Street. The easements are being dedicated to the City of Laredo by 
Esther Santos Falk and Jorge Gonzalez and are further described in sequential order 
below:
Parcel 1: a tract of land containing 122 square feet , more or less, situated in Porcion 31, 
Abstract 3116, Jose Trevino, Original Grantee, same being out of Lot 1, Block 1, Limon 
Subdivision as recorded in Vol. 16, Page 19 Webb County Plat Records, (dedicated by 
Esther Santos Falk) and
Parcel 2: a tract of land containing 310 square feet , more or less, situated in Porcion 31, 
Abstract 3116, Jose Trevino, Original Grantee, same being out of Lot 3, Block 1, Loop 
20 - Highway 359 - Commercial Plaza, as recorded in Vol. 16 Page 27, Webb County 
Map Records, (dedicated by Jorge Gonzalez); and providing for effective date.

WHEREAS, the City of Laredo has plans to improve Mauro Sandoval Drive, formerly 
McDonald Street, and

WHEREAS, two Utility and Public Access easement dedications are needed to allow for 
the road project improvements to move forward, and 

WHEREAS, the two property owners Esther Santos Falk and Jorge Gonzalez are willing 
to dedicate their respective easements to the City of Laredo as per the surveys and metes and 
bounds descriptions, and 

WHEREAS,  that being the case, it is in the best interest of the City of Laredo to accept 
the dedication of the above-referenced easements for the Mauro Sandoval Drive road and utility 
improvements.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

A. The City Manager accept the dedication of two Utility and Public Access easements 
for the road and utility improvements planned for Mauro Sandoval Drive, formerly 
McDonald Street. The easements are being dedicated to the City of Laredo by Esther 
Santos Falk and Jorge Gonzalez and are further described in sequential order below:
Parcel 1: a tract of land containing 122 square feet , more or less, situated in Porcion 
31, Abstract 3116, Jose Trevino, Original Grantee, same being out of Lot 1, Block 1, 
Limon Subdivision as recorded in Vol. 16, Page 19 Webb County Plat Records, 
(dedicated by Esther Santos Falk) and
Parcel 2: a tract of land containing 310 square feet , more or less, situated in Porcion 
31, Abstract 3116, Jose Trevino, Original Grantee, same being out of Lot 3, Block 1, 
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Loop 20 - Highway 359 - Commercial Plaza as recorded in Vol. 16 page 27, Webb 
County Map Records, (dedicated by Jorge Gonzalez); and providing for effective 
date.

B. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ________ DAY OF _______________________________, 2015.

_________________________________________
PETE SAENZ 
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:

By: ________________________________
RAUL CASSO
CITY ATTORNEY 











   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2015-O-022 Finding that this proposed action serves the public interest and authorizing
the City Manager to enter into a 30-year Lease and Fixed Base Operator (FBO)
Agreement with Altair Aviation, L.L.C., and approving a temporary three (3) year partial
waiver of the Airport’s Minimum Standards approved by Ordinance No. 2006-O-202,
Section E, Sub-Section B specifically the space requirements. During the three (3)
period LESSEE shall have developed plans and specification to construct an
approximately 21,120 square foot hangar, demolished the existing Hangar No. 162, and
completed the construction, all within the three (3) year period. Failure by LESSEE to
adhere to this schedule may cause for LESSEE to be in breach of the Lease Agreement
and LESSEE shall not be entitled to continue to operate under the three (3) year partial
waiver of the Minimum Standards. The appraised Fair Market Annual Rent (FMR) shall
be $30,600.00 and shall be adjusted annually by changes in the Consumer Price Index
and at each ten (10) year anniversary by appraisal of the leased premises excluding
improvements. Providing for effective date.  (The Airport Advisory Board
recommends approval of this item)

PREVIOUS COUNCIL ACTION
On 09/02/2014 City Council approved Ordinance No. 2014-0-103 authorizing the City
Manager to enter into a three (3) year lease agreement with Altair Aviation, L.L.C., for
Hangar No. 162 which includes provisions for the development of plans and
specification, demolition and construction of an approximate 21,120 square foot hangar.

BACKGROUND
Recently Altair Aviation fell short of meeting the Airport’s Minimum Standards for space
requirements of 21,120 square feet. And today it has 13,114 square feet of lease space.
The airport does not have hangar space to lease to Altair Aviation to enable it to meet
the Minimum Standards.

When Altair Aviation demolishes Hangar No. 162 to construct an approximate 21,120
square foot hangar it will be shy 21,120 square feet of meeting the Minimum Standards.
The Airport’s Minimum Standards were created by City Ordinance and thus the request
for a temporary three (3) year partial waiver for Altair Aviation. City Council can grant the
temporary waiver.



The construction of the approximate 21,120 square foot hangar will be an approximate
investment of approximately $2.0 million.

The reasons for the demolition of the existing Hangar No. 162 are:
• Safety, constructed in 1943, a twin hangar to Hangar No. 162 was demolished some
years ago and its wood was dry and frail, it posed a fire and collapse risk, and
• Environmental safety, bat infestation.

FBO percent of fuel sales for FY 2013:
Gallons Sold Percent %

Landmark Aviation 6,604,948 81
Altair Aviation 1,390,283 18
Barker Aviation 99,283 1
Total 100%

• There is no hangar space available for Altair Aviation to lease directly from City or
sublease from others to meet the minimum FBO standards,
• It is in the Public Interest to maintain a reasonable level of competition regarding fuel
sales,
• Result in the construction of a new 21,200 sq. ft. hangar represents an investment of
approximately $2.0 million,
• The last hangar built at the airport exceeds 30-years,
• Altair Aviation employees 10 FTE,
• Altair Aviation, under contract provides fuel to the Federal Government and fuels
several air cargo operators.
• Altair Aviation, is the only USDA approved Fixed Base Operator at Laredo, to clean
international aircraft. Without Altair Aviation, international passenger aircraft would not
be able to land at Laredo.

COMMITTEE RECOMMENDATION
The Airport Advisory Board met on January 28, 2015 and recommends (7 to 0) approval
of this item.

STAFF RECOMMENDATION
Approval of this Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Operations
Account #: 242-0000-361-2070
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
Aeronautical Land Revenue Account No. 242-0000-361-2070
$30,600 annum
$2,550 monthly rent

Attachments
Altair Lease Agreement ORD
Altair Lease Agreement DOC.
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ORDINANCE NO. 2015-O-022

FINDING THAT THIS PROPOSED ACTION SERVES THE 
PUBLIC INTEREST AND AUTHORIZING THE CITY MANAGER 
TO ENTER INTO A 30-YEAR LEASE AND FIXED BASE 
OPERATOR (FBO) AGREEMENT WITH ALTAIR AVIATION, 
L.L.C. AND APPROVING A TEMPORARY THREE (3) YEAR 
PARTIAL WAIVER OF THE AIRPORT’S MINIMUM 
STANDARDS APPROVED BY ORDINANCE NO. 2006-O-202, 
SECTION E, SUB-SECTION B SPECIFICALLY THE SPACE 
REQUIREMENTS. DURING THE THREE (3) PERIOD LESSEE 
SHALL HAVE DEVELOPED PLANS AND SPECIFICATION TO 
CONSTRUCT AN APPROXIMATELY 21,120 SQUARE FOOT 
HANGAR, DEMOLISHED THE EXISTING HANGAR NO. 162, 
AND COMPLETED THE CONSTRUCTION, ALL WITHIN THE 
THREE (3) YEAR PERIOD.  FAILURE BY LESSEE TO ADHERE 
TO THIS SCHEDULE MAY CAUSE FOR LESSEE TO BE IN 
BREACH OF THE LEASE AGREEMENT AND LESSEE SHALL 
NOT BE ENTITLED TO CONTINUE TO OPERATE UNDER THE 
THREE (3) YEAR PARTIAL WAIVER OF THE MINIMUM 
STANDARDS. THE APPRAISED FAIR MARKET ANNUAL RENT 
(FMR) SHALL BE $30,600.00 AND SHALL BE ADJUSTED 
ANNUALLY BY CHANGES IN THE CONSUMER PRICE INDEX 
AND AT EACH TEN (10) YEAR ANNIVERSARY BY APPRAISAL 
OF THE LEASED PREMISES EXCLUDING IMPROVEMENTS. 
PROVIDING FOR EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed action serves the Public Interest and Authorizing the City Manager to enter into 
a 30-year Lease and Fixed Base Operator (FBO) Agreement with Altair Aviation, L.L.C. 
and approving a temporary three (3) year partial waiver of the Airport’s Minimum 
Standards approved by Ordinance No. 2006-O-202, Section E, Sub-Section B specifically 
the space requirements. During the three (3) period LESSEE shall have developed plans 
and specification to construct an approximately 21,120 square foot hangar, demolished 
the existing Hangar No. 162, and completed the construction, all within the three (3) year 
period.  Failure by LESSEE to adhere to this schedule may cause for LESSEE to be in 
breach of the Lease Agreement and LESSEE shall not be entitled to continue to operate 
under the three (3) year partial waiver of the Minimum Standards. The appraised Fair 
Market Annual Rent (FMR) shall be $30,600.00 and shall be adjusted annually by 
changes in the Consumer Price Index and at each ten (10) year anniversary by appraisal 
of the leased premises excluding improvements at the Laredo International Airport as a 
contract and in furtherance of the development of the Laredo International Airport;

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and the Airport Advisory Board agrees with 
same.
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to enter into a 30-year Lease and 
Fixed Base Operator (FBO) Agreement with Altair Aviation, L.L.C. and approving a 
temporary three (3) year partial waiver of the Airport’s Minimum Standards approved by 
Ordinance No. 2006-O-202, Section E, Sub-Section B specifically the space 
requirements. During the three (3) period LESSEE shall have developed plans and 
specification to construct an approximately 21,120 square foot hangar, demolished the 
existing Hangar No. 162, and completed the construction, all within the three (3) year 
period.  Failure by LESSEE to adhere to this schedule may cause for LESSEE to be in 
breach of the Lease Agreement and LESSEE shall not be entitled to continue to operate 
under the three (3) year partial waiver of the Minimum Standards. The appraised Fair 
Market Annual Rent (FMR) shall be $30,600.00 and shall be adjusted annually by 
changes in the Consumer Price Index and at each ten (10) year anniversary by appraisal 
of the leased premises excluding improvements at the Laredo International Airport, a 
copy of which lease is attached hereto as Exhibit A, and incorporated herein as if set out 
at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE ____ 
DAY OF ________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY















































































   

    Resolutions      15.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Safety Manager 

SUBJECT
2015-R-13 Declaring a public necessity to utilize the area under IH-35, between Park
Street and Sanchez Street, as a parking area on February 19, 2015, for the Annual
Youth Parade and on February 21, 2015 for the Washington's Birthday Grand Parade
and authorizing the City Manager to enter into an agreement with Texas Department of
Transportation for the use of said property. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
City Council approved Resolution 2014-R-11 on January 18, 2014.

BACKGROUND

The Annual Youth Parade and the Washington's Birthday Celebration Parade creates
significant amount of parking congestion within the vicinity of the parade route including
the areas along IH-35 frontage roads. The parking of vehicles on sidewalks and
prohibited parking areas adjacent to IH-35 was observed in past parades that required
improperly parked vehicles to be towed away since a safety hazard was created by
forcing pedestrains to utilize street. 

The Texas Department of Transportation has agreed to allow use of the open area
under IH-35, between Park Street, and Sanchez Street, for vehicular parking during the
parades to discourage parking in prohibited areas and minimize safety hazards.

A safety hazard exists as a result of parked vehicles on sidewalks and in prohibited
areas and it is in the best interest of the City to use the area under IH-35 between Park
Street, and Sanchez Streets, for providing additional parking of those attending these
events. The City will be responsible for operating the parking areas during these events.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



Staff recommends that this resolution be approved.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
2015-R-13 WBCA
TX-Dot ROW Agreement



A RESOLUTION NO. 2015-R-13

DECLARING A PUBLIC NECESSITY TO UTILIZE THE AREA UNDER 
IH-35, BETWEEN PARK STREET, AND SANCHEZ STREET, AS A 
PARKING AREA ON FEBRUARY 19, 2015, FOR THE ANNUAL YOUTH
PARADE AND ON FEBRUARY 21, 2015, FOR THE WASHINGTON’S
BIRTHDAY PARADE AND AUTHORIZING THE CITY MANAGER TO 
ENTER INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF 
TRANSPORTATION FOR THE USE OF SAID PROPERTY.

WHEREAS, the annual Youth Parade and the Washington’s Birthday 
Celebration Parade creates significant amount of parking congestion within the 
vicinity of the parade route including the areas along IH-35 frontage roads;

WHEREAS, parking of vehicles on sidewalks and prohibited parking 
areas adjacent to IH-35 has occurred in past WBCA parades and it has required 
improperly parked vehicles to be towed-away due to the safety hazard created by 
pedestrians to utilize streets for parking;

WHEREAS, Texas Department of Transportation has agreed to allow the 
use of the open area under IH-35, between Park Street, and Sanchez Street, for 
vehicular parking during the WBCA parades so as to discourage parking in prohibited 
parking areas and minimize safety hazards;

WHEREAS, City Council has declared that a safety hazard exists as a 
result of parked vehicles on sidewalks and in prohibited areas and it is in the best 
interest of the city to use the area under IH-35 between Park Street, and Sanchez 
Street for providing additional parking to those attending the WBCA parades; 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

1. It authorizes the City Manager to enter into an Agreement with Texas Department 
of Transportation to utilize the open area under IH-35, between Park Street, and 
Sanchez Street, for a parking area on February 19, 2015, for the Annual Youth 
Parade, and on February 21, 2015, for the Washington’s Birthday Parade.

2. The City will be responsible for staffing parking area to provide orderly parking 
during the said parades.
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APPROVED BY THE MAYOR ON THIS THE ______DAY____________, 2015.

_______________________
PETE SAENZ
MAYOR

ATTEST:

________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

______________________
KRISTINA L. HALE
ASST. CITY ATTORNEY
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THE STATE OF TEXAS §  
 
THE COUNTY OF TRAVIS § 
 

Agreement for the Temporary Closure of State Right of Way 
 

THIS AGREEMENT is made by and between the State of Texas, acting by and through the 

Texas Department of Transportation hereinafter called the “State”, and the City of   

Laredo , a municipal corporation, acting by and through its duly 

authorized officers, hereinafter called the “City”. 

 

WITNESSETH 

 

WHEREAS, the State owns and operates a system of highways for public use and  

benefit, including IH 35 Underpass Park 

St 
, in Webb County; and 

 

WHEREAS, the City has requested the temporary closure of  

IH 35 Underpass between Park & Sanchez Street , 

For the purposes of Youth Parade to be held on 2/19/15 and the WBCA Parade to be 

held on 2/21/15. , 

as described in the attached “Exhibit A”, hereinafter identified as the “Event”; and 

 

WHEREAS, the Event will be located within the City’s incorporated area; and  

 

WHEREAS, the State, in recognition of the public purpose of the Event, wishes to 

cooperate with the City so long as the safety and convenience of the traveling public is ensured 

and that the closure of the State’s right of way will be performed within the State’s requirements; 

and 

WHEREAS, on the 2nd day of February 

2015 the City of Laredo City Council passed Resolution/Ordinance 

No. 2015-R-13 , attached hereto and identified as “Exhibit B”, establishing that the Event 

serves a public purpose and authorizing the City to enter into this agreement with the State; and 
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WHEREAS, 43 Texas Administrative Code, § 22.12, establishes the rules and procedures 

for the temporary closure of a segment of the State highway system; and 

WHEREAS, this agreement has been developed in accordance with the rules and 

procedures of 43 Texas Administrative Code, § 22.12; 

 

AGREEMENT 

 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 

agreements of the parties hereto, to be by them respectively kept and performed as hereinafter 

set forth, it is agreed as follows: 

1. CONTRACT PERIOD 

This agreement becomes effective upon final execution by the State and shall 

terminate upon completion of the Event or unless terminated or modified as hereinafter 

provided. 

 

2. EVENT DESCRIPTION 

The description of the Event, including the proposed schedule of start and stop times; 

approximate number of people attending the Event; and equipment involved, shall be 

attached hereto and identified as “Exhibit C”. 

 

3. OPERATIONS OF THE EVENT 

A. The City shall assume all costs for the operations associated with the Event, to 

include but not limited to plan development, materials, labor, public notification, 

providing protective barriers and barricades, protection of highway traffic and 

highway facilities, and all traffic control and temporary signing.  

B. The City shall submit to the State for review and approval the construction plans, if 

construction or modifications to the State’s right of way is required; the traffic 

control and signing plans; traffic enforcement plans; and all other plans deemed 

necessary by the State. 

C. The City will not initiate closure prior to 24 hours before the scheduled Event and 

all barriers and barricades will be removed and the highway reopened to traffic 

within 24 hours after the completion of the Event. 
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D. The City will provide adequate enforcement personnel to prevent vehicles from 

stopping and parking along the main lanes of highway right of way and otherwise 

prevent interference with the main lane traffic by both vehicles and pedestrians.  

The City will prepare a traffic enforcement plan, to be approved by the State in 

writing at least 48 hours prior to the scheduled Event.  Additionally, the City shall 

provide to the State a letter of certification from the law enforcement agency that 

will be providing traffic control for the Event, certifying that they agree with the 

enforcement plan and will be able to meet its requirements. 

E. The City hereby assures the State that there will be appropriate passage allowance 

for emergency vehicle travel and adequate access for abutting property owners 

during construction and closure of the highway facility.  These allowances and 

accesses will be included in the City’s traffic control plan. 

F. The City will avoid or minimize damage, and will, at its own expense, restore or 

repair damage occurring outside the State’s right of way and restore or repair the 

State’s right of way, including roadway and drainage structures, signs, and 

pavement, etc. to a condition equal to that existing before the closure, and, to the 

extent practical, restore the natural environment, including landscape features. 

 
4. OWNERSHIP OF DOCUMENTS 

Upon completion or termination of this agreement, all documents prepared by the City 

will remain the property of the City.  All data prepared under this agreement shall be 

made available to the State without restriction or limitation on their further use. 

 

5. TERMINATION 

A. This agreement may be terminated by any of the following condition: 

(1) By mutual written agreement and consent of both parties.  

(2) By the State upon determination that uses of the State’s right of way is not 

feasible or is not in the best interest of the State and the traveling public. 

(3) By either party, upon the failure of the other party to fulfill the obligation as set 

forth herein.  

(4) By satisfactory completion of all services and obligations as set forth herein. 
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B. The termination of this agreement shall extinguish all rights, duties, obligation and 

liabilities of the State and City under this agreement.  If the potential termination of 

this agreement is due to the failure of the City to fulfill its contractual obligations as 

set forth herein; the State will notify the City that possible breach of contract has 

occurred.  The City must remedy the breach as outlined by the State within ten (10) 

days from receipt of the State’s notification.  In the event the City does not remedy 

the breach to the satisfaction of the State, the City shall be liable to the State for 

the costs of remedying the breach and any additional costs occasioned by the 

State. 

 

6. DISPUTES 

Should disputes arise as to the party’s responsibilities or additional work under this 

agreement, the State’s decision shall be final and binding. 

 

7. INDEMNIFICATION 

To the extent permitted by law, the City shall indemnify and save harmless the State, 

its officers, employees, agents and contractors from all claims and liabilities due to the 

activities of the City, its officers, employees, agents and contractors performed under 

this agreement and which result from an error, omission or negligent ace of the City, its 

officers, employees, agents or contractors.  Additionally, to the extent permitted by law, 

the City shall save harmless the State, its officers, employees, agents and contractors 

from any and all expenses, including attorneys fees and court costs which may be 

incurred by the State in litigation or otherwise resisting said claim or liabilities which 

might be imposed on the State as the result of such activities by the City, their officers, 

employees, agents or contractors. 

 

8. INSURANCE 

A. Prior to beginning any work upon the State’s right of way, the City and/or its 

contractors shall furnish to the State a completed “Certificate of Insurance” (TxDOT 

Form 1560, latest edition) and shall maintain the insurance in full force and effect 

during the period that the City and/or its contractors are encroaching upon the 

State right of way.  

B. In the event the City is a self-insured entity, the City shall provide the State proof of 

its self-insurance.  Additionally, the City shall include the State as an additional 

insured under its self-insurance policy. 
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9. AMENDMENTS 

Any changes in the time frame, character, and agreement provisions or obligations of 

the parties hereto shall be enacted by written amendment executed by both the City 

and the State. 

10. COMPLIANCE WITH LAWS 

The City shall comply with all applicable federal, state and local environmental laws, 

regulations, ordinances, and any conditions or restrictions required by the State to 

protect the natural environment and cultural resources of the State’s right of way. 

11. LEGAL CONSTRUCTION 

In case one or more of the provisions contained in this agreement shall for any reason 

be held invalid, illegal or unenforceable in any respect, such invalidity, illegality or 

unenforceability shall not affect any other provisions hereof and this agreement shall 

be construed as if such invalid, illegal or unenforceable provision had never been 

contained herein. 

12. NOTICES 

All notices to either party by the other required under this agreement shall be delivered 

personally or sent by certified or U.S. main, postage prepaid, addressed to such party 

at the following respective addresses: 

 

State:  Texas Department of Transportation 

Texas Department of Transportation 

1817 Bob Bullock Loop 

Laredo, Texas 78043 

 

 

 

City: 

City of Laredo 

1110 Houston 

Laredo, Texas 

 

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless otherwise 

provided herein.  Either party hereto may change the above address by sending written notice of such 

change to the other in the manner provided herein. 
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13. SOLE AGREEMENT 

This agreement constitutes the sole and only agreement between the parties hereto 

and supersedes any prior understandings or written or oral agreements respecting the 

within subject matter. 

 

IN TESTIMONY HEREOF, the parties hereto have caused these presents to be 

executed in duplicate counterparts. 

THE CITY OF Laredo , TEXAS 
  
February 3, 2015   
Date  

Jesus M. Olivarez  1110 Houston 
Name of Requestor Address 

Interim City Manager        
Title 

  Laredo TX 78040 

Signature City,  State  Zip  

(956)  791 - 7300  

Area Code Telephone Number  

 
 
ATTEST: 
BY: Gustavo Guevara 

   City Secretary 

 
THE STATE OF TEXAS 

Executed by and approved for the Texas Transportation Commission for the purpose and effect 

of activating and/or carrying out the orders, established policies or work programs heretofore 

approved and authorized by the Texas Transportation Commission. 

  
Melissa Montemayor, District Administrator        
Typed, Printed or Stamped Name of District Engineer Date 

Laredo  1817 Bob Bullock Loop 
District Address 

        
Signature of District Engineer 

       Laredo TX 78043 

By TxDOT Representative City,  State  Zip  

       (956)  712 - 7400 

Name and  Title of TxDOT Representative  Area Code Telephone Number  

 



   

    Resolutions      16.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Osbaldo Guzman, Jr., Parks and Leisure Services Director 

SUBJECT
2015-R-21 Requesting that the members of the 84th Legislative Session of the State of
Texas support legislation that increases funding for the Texas Recreation and Parks
Account and Large County and Municipality Recreation and Parks Account Local Park
Grant Programs, and the Texas Park System.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo supports the Texas Parks and Wildlife Department ("TPWD") who
administers the Texas Recreation and Parks Account Local Park Grant Program
("TRPA") and the Large County and Municipality Recreation and Parks Account (Urban
Account) and manages 94 State parks and historical sites in Texas. The TPWD has
separate accounts in their general revenue fund referred to as the TRPA and Urban
Account for the purpose of providing matching grants to political subdivisions for parks
and recreation projects, and for outreach grants to introduce new populations to outdoor
experiences. The matching grants provided by the TPWD are utilized for the planning,
acquisition, and development of local park, recreation and open space areas to be
owned and maintained by political subdivisions. Funds granted to political subdivisions
under the TRPA and Urban Account guidelines have funded 1,629 projects of the 3,470
submitted over 30 years delivering over $800 million to the local Texas economy.
Political subdivisions throughout the State of Texas depend on grants from TPWD
through the TRPA to stimulate the acquisition and development of parks and
recreational areas for the benefit and enjoyment of their citizenry.

The TRPA, Urban Account, and State parks are funded from sales tax on sporting goods
and that the development of new parks stimulates the purchase of sporting goods. The
TRPA Urban Account, and State parks are partially funded from federal dollars used for
parks, recreation, open space trails, and tourism from the United States Department of
the Interior Land and Water Conservation Fund (LWCF), the Sport Fish Restoration
Boat Access program and the United States Department of Transportation Recreation
Trails. The maintenance and improvements of State park and historic sites and the
addition of new parks is a priority to Texans due to the State's expanding population and
extensive tourism industry. The development of parks encourages and promotes public
health, economic development, job creation, education; corporate relocations, an



improved quality of life, and juvenile crime prevention. It is the desire of this City Council
that a copy of this resolution with appropriate names affixed be presented to the
Governor of Texas and the leadership of the 84 Texas Legislature.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Request for Approval of Resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds: General Fund
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
If grant is approved, funding will be deposited into general fund.

Attachments
2015-R-21



RESOLUTION 2015-R-021

REQUESTING THAT THE MEMBERS OF THE 84TH LEGISLATIVE SESSION OF THE STATE OF 
TEXAS SUPPORT LEGISLATION THAT INCREASES FUNDING FOR THE TEXAS RECREATION 
AND PARKS ACCOUNT AND LARGE COUNTY AND MUNICIPALITY RECREATION AND PARKS 
ACCOUNT LOCAL PARK GRANT PROGRAMS, AND THE TEXAS PARK SYSTEM

WHEREAS, the Texas Parks and Wildlife Department ("TPWD") administers the Texas 
Recreation and Parks Account Local Park Grant Program ("TRPA") and the Large County and 
Municipality Recreation and Parks Account (Urban Account) and manages 94 State parks and 
historical sites in Texas; and

WHEREAS, The TPWD has separate accounts in their general revenue fund referred to as the 
TRPA and Urban Account for the purpose of providing matching grants to political subdivisions 
for parks and recreation projects, and for outreach grants to introduce new populations to outdoor 
experiences; and

WHEREAS, the matching grants provided by the TPWD are utilized for the planning, 
acquisition, and development of local park, recreation and open space areas to be owned and 
maintained by political subdivisions; and

WHEREAS, funds granted to political subdivisions under the TRPA and Urban Account 
guidelines have funded 1,629 projects of the 3,470 submitted over 30 years delivering over $800 
million to the local Texas economy; and

WHEREAS, political subdivisions throughout the State of Texas depend on grants from TPWD
through the TRPA to stimulate the acquisition and development of parks and recreational areas 
for the benefit and enjoyment of their citizenry; and

WHEREAS, the TRPA, Urban Account, and State parks are funded from sales tax on sporting 
goods and that the development of new parks stimulates the purchase of sporting goods; and

WHEREAS, the TRPA Urban Account, and State parks are partially funded from federal dollars 
used for parks, recreation, open space trails, and tourism from the United States Department of 
the Interior Land and Water Conservation Fund (LWCF), the Sport Fish Restoration Boat Access 
program and the United States Department of Transportation Recreation Trails; and

WHEREAS, the maintenance and improvements of State park and historic sites and the addition 
of new parks is a priority to Texans due to the State's expanding population and extensive 
tourism industry; and

WHEREAS, the development of parks encourages and promotes public health, economic 
development, job creation, education; corporate relocations, an improved quality of life, and 
juvenile crime prevention; and

WHEREAS, it is the desire of this City Council that a copy of this resolution with appropriate 
names affixed be presented to the Governor of Texas and the leadership of the 84 Texas 
Legislature.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS:



1. That the members of the 84th Legislature of Texas seek passage of legislation maximizing the 
use of revenues from the sporting goods sales tax and federal funds to increase funding for parks 
and recreation programs for both Local and State parks and that all TRPA and Urban Account 
funded park projects be subject to the established TPWD competitive scoring system.

2. That members of the 84th Legislature of Texas restore funding to the TRPA and Urban 
accounts in the amount of at least $15.5 million per year.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
__________ DAY OF _________________, 2015.

_____________________________________    

PETE SAENZ
MAYOR 

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY



   

    Resolutions      17.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Riazul I. Mia, Enviromental Services Director 

SUBJECT
2015-R-23 Authorizing the City Manager’s submittal of a grant to the Economic
Development Administration (EDA) under the United States Department of Commerce in
the amount of $1,500,000.00 to be used towards the construction of an $8
million(approximately), 600 space parking garage to be located at Zaragoza, Grant and
Santa Maria. The remaining $6.5 million will come from property acquisition and cash
match from City and possibly private funds. These funds will be used towards the
construction of the first phase (promenade and parking structure) of the River Vega
Project. This project received $1.5 million for the design and engineering from EDA in
2010.

PREVIOUS COUNCIL ACTION
City accepted the EDA Engineering and Design grant through Ordinance 2010-O-091.

BACKGROUND
The Economic Adjustment Assistance Program provides a wide range of technical,
planning and infrastructure assistance in regions experiencing adverse economic
changes that may occur suddenly or over time. This program is designed to respond
flexibly to pressing economic recovery issues and is well suited to help address
challenges faced by U.S. regions and communities.

The City of Laredo received a grant from EDA 2010 for the design and engineering of
the first phase of the River Vega Project. This first phase is for a multi-story parking
structure with roughly 600 parking spaces and a promenade that will serve as an open
public space with amenities at Grant and Santa Maria. These plans are expected to be
completed within the next few months.

With these completed plans the City is now applying for funding for the construction of
this project. The cost of this project is approximately $8 million. The City is requesting
$1.5 million (the maximum amount) from EDA.

Matching funds in the amount of $6.5 million will come from property acquisition and
from cash match from City and possibly private funds.

COMMITTEE RECOMMENDATION
NA



NA

STAFF RECOMMENDATION
Approval of the Resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact

Attachments
2015-R-23



RESOLUTION 2015-R-023

Authorizing the City Manager’s submittal of a grant to the Economic 
Development Administration (EDA) under the United States Department of 
Commerce in the amount of $1,500,000.00 to be used towards the 
construction of an $8 million(approximately), 600 space parking garage to 
be located at Grant and Santa Maria. The remaining $6.5 million will come 
from property acquisition and cash match from City and possibly private 
funds. These funds will be used towards the construction of the first phase 
(promenade and parking structure) of the River Vega project. This project 
received $1.5 million for the design and engineering from EDA in 2010.

Whereas, the United States Department of Commerce has issued a request for proposes 
of funding Public Works and Economic Development Facilities projects through the 
Economic Adjustment Grant; and

Whereas, the City of Laredo has received  a grant to design and engineer a parking 
structure and promenade under the first phase of the River Vega Master Plan; and

Whereas, the City of Laredo seeks to receive a grant for construction of an $8 million 
parking structure and promenade; and

Whereas, the City Manager is authorized to sign all necessary contracts and or 
documents required for this grant; and

Whereas, the City seeks $1,500,000.00 in funding to implement these projects from the 
United States Department of Commerce, Economic Development Administration; and

Whereas, the $6.5 million match requirement from the City of Laredo will come from 
purchased property and or cash match as well as possibly private monies.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: Authorizing the City Manager to apply for a grant with the United States 
Department of Commerce, Economic Development Administration in the amount of 
$1,500,000.00.

Section 2: The City of Laredo hereby agrees that the funds received will only be used for the 
purpose of funding for construction of the Phase I parking garage. The City will comply with 
the provisions of the financial assistance program and the fiscal reimbursement and reporting 
requirements of the United States Department of Commerce, Economic Development 
Administration.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______DAY OF ________________, 2015.

____________________________________
PETE SAENZ
MAYOR

ATTEST:

__________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY



   

    Motions      18.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Initiated By: Judge Rosie Cuellar, Municipal Court Judge 

Staff Source: Kristina Laurel Hale, First Assistant City Attorney 

SUBJECT
Discussion with possible action on confirming the recommendation made by presiding
Municipal Court Judge Rosie Cuellar of Diana Navarro as Substitute Judge for the City
of Laredo pursuant to section 5.02 of the City Charter.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City Charter allows for the recommendation of one Associate Judge by the
Presiding Municipal Court Judge to ensure that the Court is adequately staffed in her
absence. This recommendation must be confirmed by the affirmative vote of no less
than five Council Members. The present 2014-2015 Municipal Court Budget has 1,040
hours (.50 FTE) available for Associate Judge use.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends approval of this Motion.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Position is budgeted in Muncipal Court budget. 



   

    Motions      19.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer 

SUBJECT
Consideration for approval of change order No. 1, an increase of $8,350.00 to modify the
footing and wall at the area of most serious wash out by the creek to the San Jose
Subdivision Block Wall Contract with Zavala’s Construction, Laredo, Texas. Current
construction contract amount with this change order is $57,850.00. Completion date for
the project is scheduled for March 2015. Funding is available in the 2010 and 2014 CO
Issues.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The original project consists of the construction of approximately 800 linear feet of a 6
foot high CMU wall adjacent on the back side on the lots along Candela Drive at San
Jose Subdivision and along an existing drainage easement for mitigation of flooding
concerns. 

This area of change order no. 1 is adjacent to the creek where most serious wash out
occurred; concrete footing to be wider and deeper, first three courses changes from 8”
to 12” CMU and reinforced with 5/8” rebar to create a stronger wall and more resistant to
erosion. 

Original construction contract amount
(Approved by City Manager on December
10, 2014)

$49,500.00

This change order no. 1 $8,350.00
Current construction contract amount $57,850.00

Completion date for the project is scheduled for March 2015.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.



Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Bond Proceeds
Account #: 468-9822-535-4766
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is in the 2014 and 2010 CO Issues

468-9822-535-4766 $ 6,511
466-9822-535-4766 $ 1,839

 

Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Bond Proceeds
Account #: 466-9822-535-4766
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is in the 2014 and 2010 CO Issues

468-9822-535-4766 $ 6,511
466-9822-535-4766 $ 1,839

Attachments
Site Map and Change Order







   

    Motions      20.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer 

SUBJECT
Consideration for approval to reject the three (3) bids received for the Santa Ursula
Connector – Removal of Concrete Sidewalk (1700 L.F. x 6 Feet Wide) located at
Zaragoza/Santa Ursula Intersection South to Bridge I.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The project consists of the removal of approximately 1700 L.F. of 6 feet wide concrete
sidewalk of the Santa Ursula Connector Located at Zaragoza/Santa Ursula Intersection
South to Bridge I – District VIII. 

Plans and specifications were prepared in house by the Engineering Department.

Three (3) bids were received at the City Secretary’s Office at 2:00 p.m. on Tuesday,
January 13, 2015, and publicly opened, read, and taken under advisement on
Wednesday, January 14, 2015, at 11:00 a.m. as follows:

Contractor (s) Base Bid
ALC Construction, Inc.
Laredo, Texas $74,396.00

ABBA Construction, LLC.
Laredo, Texas $79,906.44

Laredo Concrete Cutting & Sandblasting
Laredo, Texas $328,252.00 – Corrected Bid

Staff recommends to reject bids since the project is no longer required.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION



Approval of Motion.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.



   

    Motions      21.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Riazul Mia, Environmental Services Director; Miguel Pescador, Purchasing

Agent 

SUBJECT
Consideration to renew contract FY14-020 to Nick Benavides, Laredo, Texas to provide
mowing and maintenance of the Chacon Creek Hike and Bike Trail. This contract is for
an estimated amount of $161,988.00 and maintenance area is approximately 32 acres
of land which includes all areas on or next to Chacon Creek Trail. This will be the first of
two - one year extension options upon mutual agreement from both parties and there is
no price increase. Funding is available in the Environmental Services Departmental
Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Contract was awarded by City Council on December 2, 2013 to Nick Benavides.

BACKGROUND
The Chacon Creek Hike and Bike trail is located in East & South Laredo. The contract
area is approximately 32 acres of land and this includes all areas where trails exis
whether it's concrete or asphalt and areas in or next to Chacon Creek. Maintenance is
from Eastwoods Park just north of Clark Blvd. and South to Haynes Recreations Center
and from Highway 359 South to the Rio Grande River all along the Chacon Creek Hike
and Bike Trail. First initial cut total was $48,499.00 and monthly cuts at $13,499.00
equals to $161,988.00 per year.

This will be the first of two - one year extension periods upon mutual agreement of the
parties. Should the vendor desire to extend the contract for the additional one (1) year
period, it must so notify the City in writing no later than sixty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by the
City. It is expressly understood by the parties that any such extension of the contract is
entirely revocable at the City's discretion and is contingent upon the agreement and
acceptance by the City Council all annual contract shall bound by the terms or of the bid
documents. In the event a new contract cannot be executed on the anniversary date of
the original terms or renewal terms, the contract may be renewed month to month until a
new contract is executed.



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: y
Source of Funds: Environmentl Services
Account #: 249-3840-543-5537
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
2015 Environmental Services Stormwater Health & Welfare Contractual Services
Purchased Prof. Services, Creek/Brush Cleaning Fees

Attachments
FY14-020
FY14-020





























































































   

    Motions      22.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of January 2015, represent a decrease of $23,344.91. These adjustments are
determined by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collections
Attorney, that adjustments be approved each month, in addition to the tax roll being
accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will decrease due to a decrease in levy in the amount of
$23,344.91".



Attachments
January 2015 Adjustments





















   

    Resolutions      23.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Initiated By: Jesus M. Olivares 

Staff Source: Raymond E. Garner, Chief Of Police 

SUBJECT
2015-R-18 Authorizing the City Manager to accept a grant in the amount of $159,727.00
to fund the Laredo Police Department and the Rio Grande Valley Financial HIDTA Task
Force Initiatives. This grant is funded by the Executive Office of the President, Office of
the National Drug Control Policy (ONDCP), and High Intensity Drug Trafficking Area
(HIDTA) at no cost to the City. Funding will be used to pay personnel salaries, fringe
benefits, overtime, travel and operating expenses from January 1, 2015 through
December 31, 2015.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Approved Resolution No. 2014-R-105 on 11/17/2014

BACKGROUND
The City of Laredo has been the Grantee agency for the past twenty two years of the
Laredo Police Department HIDTA Task Force and The Rio Grande Valley Financial
Task Force. The Task Force works together with other Local, State and Federal
Agencies, with its main focus being the identification and disruption/dismantling of Major
Drug Trafficking Organizations. Funds under the original grant pay for personnel
salaries, overtime, fringe benefits, travel and operating expenses. The grant is 100%
federally funded by the Office of the National Drug Control Policy (ONDCP) High
Intensity Drug Trafficking Area (HIDTA).

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends that this Resolution be passed

Fiscal Impact



Fiscal Year: 2014-2015
Bugeted Y/N?: Y
Source of Funds: HIDTA Grant
Account #: 223
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
This grant will be accounted for in Fund 223- Financial Task Force
LPD HIDTA Task Force Division # 223-2312 Rio Grande Valley Financial Task Force
Division #223-2318

Attachments
2015 Award Letter -2
Resolution
2015 Award letter



HIDTA
2015

SF-424 Application

SWB - South Texas HIDTA
G15SS0001A

Laredo Police Department - City of 
Laredo

$810,795.00

Generated On: January 5, 2015





OFFICE OF NATIONAL DRUG CONTROL POLICY

FY 2015 HIDTA STATE AND LOCAL INITIATIVES

INSTRUCTIONS FOR APPLICANTS

Attached are the following documents for your FY 15 funding application:

• Approved FY 15 Budget to the Laredo Police Department - City of Laredo for the Multiple Initiative(s).

• Application for Federal Assistance, SF-424.

• Budget Information Non-Construction Programs, SF-424A, Page 2. (Page 1 will not be utilized.)

• Assurances Non-Construction Programs, SF-424B.

• Budget Information Construction Programs, SF-424C.

•
Certification regarding Lobbying; Debarment, Suspension and other Responsibility Matters; Drug-Free 
Workplace Requirements; Federal Debt Status, and Non-Discrimination Statutes and Implementing Regulations.

• Disclosure of Lobbying Activities.

To submit a grant application for FY 15 HIDTA State and Local Initiative Funding, the following forms must be 
signed and returned:

• Application for Federal Assistance, SF-424.

• Budget Information Non-Construction Programs, SF-424A, Page 2. (Page 1 will not be utilized.)

• Assurances Non-Construction Programs, SF-424B.

• Budget Information Construction Programs, SF-424C.

•
Certification regarding Lobbying; Debarment, Suspension and other Responsibility Matters; Drug-Free 
Workplace Requirements; Federal Debt Status, and Non-Discrimination Statutes and Implementing Regulations.

• Disclosure of Lobbying Activities.

Each of these documents have been completed based upon information submitted for the FY 15 initiatives. If this 
information is incorrect, contact the National HIDTA Assistance Center for new forms.

These documents must be completed and signed in their entirely and returned with original signatures affixed 
before the award letter can be initiated.

After completion, the forms should be sent to:

National HIDTA Assistance Center
11200 NW 20th ST, STE 100
Miami, FL 33172
(305) 715-7600



APPLICATION FOR
FEDERAL ASSISTANCE  2. DATE SUBMITTED 01/05/2015  Applicant Identifier:

 1. TYPE OF SUBMISSION  3. DATE RECEIVED BY STATE  State Application Identifier

Application Pre-application
_ Construction

Non-Construction _ Non-Construction

_ Construction
X

 4. DATE RECEIVED BY FED AGENCY  Federal Identifier G15SS0001A

 5. APPLICANT INFORMATION

LEGAL NAME: Laredo Police Department - City of Laredo ORGANIZATIONAL UNIT:

Organizational DUNS: 069463594 

ADDRESS (Give city, county, State and Zip Code)

Laredo Police Department - City of 
Laredo
1110 Houston Street
Laredo, TX 78042

Name and telephone number of person to be contacted on 
matters involving this application (give area code)

Director Antonio Garcia

 6. EMPLOYER IDENTIFICATION NUMBER (EIN)

1746001573A4
 8. TYPE OF APPLICATION

S New _ Continuation _ Revision

If revision, enter appropriate letter(s) in box(es)

(Specify) ___________________________
A. Increase Award B. Decrease Award
C. Increase Duration D. Decrease Duration

Other (specify)________________________________

 7. TYPE OF APPLICANT: (Enter appropriate letters in box)

A. State

B. County

H. Independent School District

I. State Controlled Institution of Higher
Learning

C. Municipal

D. Township

E. Interstate

F. Inter-municipal

G. Special District

J. Private University

K. Indian Tribe

L. Individual

M. Profit Organization

N. Other

 9.  NAME OF FEDERAL AGENCY ONDCP

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 
NUMBER (CFDA):

95.001

12.   AREAS AFFECTED BY PROJECT

(Cities, Counties, States, etc.):

11. DESCRIPTIVE TITLE OF APPLICANT’S PROJECT

Multiple

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF

Start Date Ending Date

1/1/2015 12/31/2016

a. Applicant b. Project

15. ESTIMATED FUNDING:

a. Federal

c. State

b. Applicant

d. Local

e. Other

f. Program Income

g. Total

$810,795.00

$810,795.00

16. IS APPLICATION SUBJECT TO REVIEW BY STATE
EXECUTIVE ORDER 12372 PROCESS?

This preapplication/application was made 
available to the State Executive order 12372 
process for b. Applicant review on:

Date: ______________________

a. YES.

b. No. Program is not covered by E.O. 12372

or program has not been selected by state for 
review

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

Yes If “Yes”, attach an explanation X No

TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE 
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY 
WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Type Name of Authorized Representative b. Title

Carlos Villarreal City Manager

c. Telephone

d . Signature of Authorized Representative e. Date Signed



Instructions for the sf424 

Public reporting burden for this collection of information is estimated to average 45 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget. Paperwork Reduction Project (0348-0043), Washington, DC 20503. 
 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET; SEND IT 
TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 
 
 
This is a standard form used by applicants as a required face sheet for pre applications and application submitted for Federal assistance. It 
will be used by Federal agencies to obtain applicant certification that States which have established a review and comment procedure in 
response to Executive Order 12372 and have selected the program to be included in their process, have been given an opportunity to 
review the applicant’s submission. 
 
Item: Entry: Item: Entry: 
1. Self -Explanatory. 
 
2. Data application submitted to Federal Agency (or State if 

applicable) & applicant’s control number (if applicable). 
 
3. State use only (if applicable). 
 
4. Enter Date Received by Federal Agency, Federal 

identification number:  if this application is to continue or 
revise an existing award, enter present Federal identifier 
number. If for a new project, leave blank. 

 
5. Enter a legal name of applicant, name of primary 

organizational unit (including division is applicable), which 
will undertake the assistance activity, enter the 
organization’s DUNS number (received from Dun and 
Bradstreet), enter the complete address of the applicant 
(including country), and name, telephone number, email 
and fax of the person to contact on matters related to this 
application. 

 
6. Enter employer Identification Number (EIN) as assigned by 

the Internal Revenue Service. 
 
7. Enter the appropriate letter in the space provided. 
 
8. Check appropriate box and enter appropriate letter(s) in the 

space(s) provided; 
• “New “ means a new assistance award 
• “Continuation” means any change in the Federal 

Government’s financial obligation or contingent 
liability from an existing obligations 

• “Revision” means any change in the Federal 
Government’s financial obligation or contingent 
liability from an existing obligation. 
 

9. Name of Federal agency from which assistance is being 
requested with this application. 

 
10. Use the Catalog of Federal Domestic Assistance number 

and title of the program under which assistance is 
requested. 

11. Enter a brief descriptive title of project. If more than one 
program is involved, you should append an explanation on 

a separate sheet. If appropriate (e.g., construction or real 
property projects), attach a map showing project location. 
For pre application, use a separate sheet to provide a 
summary description of this project. 

 
12. List only the largest political entities affected (e.g., State, 

counties, cities). 
 
13. Self- Explanatory. 
 
14. List the applicant’s Congressional-District and any 

District(s) affected by the program or project. 
 
15. Amount requested or to be contributed during the first 

funding/budget period by each contributor. Value of in kind 
contributions should be included on appropriate lines as 
applicable. If the action will result in a dollar change to an 
existing award, indicate only the amount of the change. For 
decrease, enclose the amounts in parentheses. If both basic 
and supplemental amounts are included, show breakdown 
on an attached sheet. For multiple program funding, use 
totals and show breakdown using same categories as item 
15. 

 
16. Applicants should contact the State Single Point of Contact 

(SPOC) for Federal Executive Order 12372 to determine 
whether the application is subject to the State 
intergovernmental review process. 

 
17. This question applies to the applicant organization, not the 

person who signs as the authorized representative. 
Categories of debt include delinquent audit disallowances, 
loans and taxes. 

 
18. To be signed by the authorized representative of the 

applicant. A copy of the governing body’s authorization for 
you to sign this application as official representative must 
be on file in the applicant’s office. (Certain Federal 
agencies may require that this authorization be submitted as 
part of the application. 



(a) Grant Program (b) Applicant (c) State (d) Other Resources (e) TOTALS

8. $ $ $ $

9.

10.

11.

12. Total (sum line 8 - 11) $ $ $ $

Section C - Non-federal Resources

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal $810,795.00 $202,698.75 $202,698.75 $202,698.75 $202,698.75

14. Non-Federal

15. TOTAL (sum of 13 and 14) $ $ $ $ $

SECTION D – FORCASTED CASH NEEDS

SECTION E – BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

SECTION F – OTHER BUDGET INFORMATION

(b) First (c) Second (d) Third (e) Fourth

16.

17.

18.

19.

20.

21. Direct Charges 22. Indirect Charges

23. Remarks



INSTRUCTIONS FOR THE SF-424A 
Public reporting burden for this collection of information is estimated to average 180 minutes per response, including time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and 
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction 
Project (0348-0044), Washington, DC 20503. 
 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET, 
SEND IT OT THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 
 
 
General Instruction 
 
This form is designed so that application can be made for 
funds from one or more grant programs. In preparing the 
budget, adhere to any existing Federal grantor agency 
guidelines, which prescribe how and whether budgeted 
amounts should be separately shown for different functions 
or activities within the program. For some programs, 
grantor agencies may require budgets to be separately 
shown by function or activity. For other programs, grantor 
agencies may require a breakdown by function or activity. 
Section A,B,C, and D should include budget estimates for 
the whole project except when applying for assistance 
which requires Federal authorization in annual or other 
funding period increments. In the latter case, Sections A, 
B,C, and D should provide the budget for the first budget 
period (usually a year) and Section E should present the 
need for Federal assistance in the subsequent budget 
periods. All applications should contain a breakdown by 
the object class categories shown in Lines a-k of Section 
B. 
 
Section A. Budget Summary Lines 1-4 column (a) and 
(b) 
 
For applications pertaining to a single Federal grant 
program (Federal Domestic Assistance Catalog number) 
and not requiring a functional or activity breakdown, enter 
on Line 1 under Column (a) the catalog program title and 
the catalog number in Column (b). 
 
For application pertaining to a single program requiring 
budget amounts by multiple functions or activities, enter 
the name of each activity or function on each line in 
Column (a), and enter the catalog number in column (b). 
For application pertaining to multiple programs where 
none of the programs require a breakdown by function or 
activity, enter the catalog program title on each line in 
column (a) and the respective catalog number on each line 
in column (b). 
 
For application pertaining to multiple programs where one 
or more programs require a breakdown by function or 
activity, prepare a separate sheet for each program 
requiring the breakdown. Additional sheets should be used 
when one form does not provide adequate space for all 
breakdown of data required. However, when more than 

one sheet is used, the first page should provide the 
summary totals by programs.  
 
Lines 1-4, column (c) through (g) 
 
For new application, leave columns (c) and (d) blank. For 
each line entry in Column (a) and (b), enter in Column (e), 
(f), and (g) the appropriate amounts of funds needed to 
support the project for the first funding period (usually a 
year). 
 
For continuing grant program applications, submit these 
forms before the end of each funding period as required by 
the grantor agency. Enter in column (c) and (d) the 
estimated amounts of funds which will remain not 
obligated at the end of the grant funding period only if the 
Federal grantor agency instructions provide for this. 
Otherwise, leave these columns blank. Enter in column (e) 
and (f) the amounts of funds needed for the upcoming 
period. The amount(s) in column (g) should be the sum of 
amounts in Column (e) and (f). 
 
For supplemental grants and changes to existing grants, 
do not use column (c) and (d). Enter in Column (e) the 
amount of the increase or decrease of Federal funds and 
enter in column (f) the amount of the increase of decrease 
of non-federal funds. In Column (g) enter the new total 
budgeted amount (Federal and non-federal which includes 
the total previous authorized budgeted amounts plus or 
minus, as appropriate, the amounts shown in column (e) 
and (f). The amount(s) in column (g) should not equal the 
sum of amounts in column (e) and (f). 
 
Line 5- Show the totals for all columns used. 
 
Section B Budget Categories 
 
In the column headings (1) through (4), enter the titles of 
the same programs, functions, and activities shown on line 
1-4, column (a), Section A. When additional sheets are 
prepared for Section A, provide similar column headings 
on each sheet. For each program, function or activity, fill 
in the total requirements for funds (both Federal and non-
Federal) by object class categories. 
 
Lines 6a-I- Show the totals of Lines 6a to 6h in each 
column. 



Line 6j- Show the amount of indirect cost. 
 
Line 6K- Enter the total of amounts on Lines 6i and 6j. 
For all applications for new grants and continuation grants 
the total amount in column (5), Line 6k, should be the 
same as the total amount shown in Section A, column (g), 
Line 5. For supplemental grants and changes to grants, the 
total amount of the increase or decrease as shown in 
column (1)-(4), Line 6k should be the same as the sum of 
the amounts in Section A, column (e) and (f) on Line 5. 
 
Line 7- Enter the estimated amount of income, if any 
expected to be generated from this project. Do not add or 
subtract this amount. Show under the program narrative 
statement the nature and source of income. The estimated 
amount of program income may be considered by the 
federal grantor agency in determining the total amount of 
the grant. 
 
Section C. Non-Federal Resources 
 
Lines 8-11 Enter amounts of non-federal resources that 
will be used on the grant. If in-kind contributions are 
included, provide a brief explanation on a separate sheet. 

Column (a) Enter the program titles identical to 
column (a), Section A. A breakdown by function 
or activity is not necessary. 
 
Column (b) Enter the contribution to be made by 
the applicant. 
 
Column (c) Enter the amount of the State’s cash 
and in-kind contribution if the applicant is not a 
State or State agency. Applicants which are a 
State or State agencies should leave this column 
blank. 
 
Column (d) Enter the amount of cash and in-kind 
contribution to be made from all other sources. 
 
Column (e) Enter total of column (b),(c), and (d). 
 

Line 12- Enter the total for each of column (b)-(e). The  
amount in column (e) should be equal to the amount on 
Line 5, column (f) section A. 
 
Section D. Forecasted Cash Needs 
 
Line 13 Enter the amount of cash needed by quarter from 
the grantor agency during the first year.  
 
Line 14 –Enter the amount of cash from all other sources 
needed by quarter during the first year. 
 
Line 15 – Enter the totals of amounts on Lines 13 and 14. 
 
Section E. Budget Estimates of Federal Funds Needed 
for Balance of the Project 

Lines 16-19- Enter in Column (a) the same grant program 
titles shown in Column (a), Section A. A breakdown by 
function or activity is not necessary. For new applications 
and continuation grant applications, enter in the proper 
columns amounts of Federal funds which will be needed to 
complete the program or project over the succeeding 
funding period (usually in years). This section need not be 
completed for revisions (amendments, changes, or 
supplements) to funds for the current year of existing 
grants. 
 
If more than four lines are needed to list the program titles, 
submit additional schedules as necessary. 
 
Line 20- Enter the total for each of the Column (b)-(e). 
When additional schedules are prepared for this section, 
annotate accordingly and show the overall totals on this 
line. 
 
Section F. Other Budget Information 
 
Line 21 – Use this space to explain amounts for individual 
direct object class cost categories that may appear to be out 
of the ordinary or to explain the details as required by the 
Federal grantor agency. 
 
Line 22- Enter the types of indirect rate (provisional, 
predetermined, final or fixed) that will be in effect during 
the funding period, the estimated amount of the base to 
which the rate is applied, and the total indirect expense. 
 
Line 23- Provide any other explanations or comments 
deemed necessary.



ASSURANCES – NON-CONTRUCTION PROGRAMS 
 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and 
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden, to the Office of Management and budget, Paperwork Reduction 
Project (0348-0040), Washington, DC 20503. 
 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET, 
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 
 
NOTE: Certain of these assurances may not be applicable to your project or program, if you have questions, please contact the 
awarding agency. Further, certain Federal-awarding agencies may require applicants to certify to additional assurances. If such 
is the case, you will be notified. 
 
As the duly authorized representative of the applicant I certify that the applicant: 
 
1. Has the legal authority to apply for Federal assistance 

and the institutional, managerial and financial 
capability (including funds sufficient to pay the non-
federal share of project cost) to ensure proper 
planning, management and completion of the project 
describe in this application. 

2. Will give the awarding agency, the Comptroller 
General of United States, and if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all record, books, paper, or 
documents related to the award; and will establish a 
proper accounting system in accordance with 
generally accepted accounting standards or agency 
directives. 

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. Will initiate and complete the work within the 
applicable time frame after receipt of approval of the 
awarding agency.  

5. Will comply with the Intergovernmental Personnel 
Act of 1970 (42 U. U. C. 4728-4763) relating to 
prescribed standards for merit systems for programs 
funded under one of the nineteen statutes or 
regulations specified in Appendix A of OPM’s 
Standards for a Merit System of Personnel 
Administration (5 C. F. R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited 
to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 
88-352) which prohibits discrimination on the basis of 
race, color or national origin; (b) Title IX of the 
Education Amendments of 1972, as amended (20 U. 
S. C. 1681- 1683, and 1685-1686), which prohibits 
discrimination on the basis of sex; (c) Section 504 of 
the Rehabilitation Act of 1973, as amended (29 U. S. 
C. 794), which prohibits discrimination on the basis of 
handicaps; (d) the Age Discrimination Act of 1975, as 
amended (42 U. S. C. 6101-6107), which prohibits 
discrimination on the basis of age; (e) the Drug Abuse 

Office and Treatment Act of 1972 (P. L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P. L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) 523 and 527 of the Public Health 
Service Act of 1912 (42 U. S. C. 290 dd-3 and 290 ee-
3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the 
Civil Rights Act of 1968 (42 U S C. 3601 et seq), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (I) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is 
being made; and (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocations Assistance and Real Property Acquisition 
Policies Act of 1970 (P. L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally assistance programs. These requirements 
apply to all interest in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U. S.C. 1501-1508 and 7324-7328) 
which limit the political activities are funded in whole 
or in part with Federal Funds.



9.

11.

10.

Will comply, as applicable, with the provisions of 
the Davis-Bacon Act (40 U. S. C. 276a to 276a – 
7), the Copeland Act (40 U. S. C. 276c and 18 U. S. 
C. 874), and the Contract Work Hours and Safety 
Standards Act (40 U. S. C. 327-333), regarding 
labor standards for federally assisted construction 
sub agreements.

Will comply, if applicable, with flood insurance 
purchase requirements of Section 102(a) of the 
Flood Disaster Protection Act of 1973 (P.L. 93-
234) which requires recipients in a special flood 
hazard area to participate in the program and to 
purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or 
more.

Will comply with environmental standards which 
may be prescribed pursuant to the following: (a) 
institution of environmental quality control 
measures under the National Environmental Policy 
Act of 1969 (P.L. 91- 190) and Executive Order 
(EO) 11514; (b) notification of violating facilities 
pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 
11988; (e) assurance of project consistency with 
the approved State management program developed 
under the Coastal Zone Management Act of 1972 
(16 U.S.C. 1451 et esq.); (f) conformity of Federal 
actions to State (Clear Air) Implementation Plans 
under Section 176 (c) if the Clear Air Act of 1955, 
as amended (42 U.S.C. 7401 et esq.); (g) protection 
of underground sources of drinking water under the 
Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered 
species under the Endangered Species Act of 1973, 
as amended, (P.L..93-205).

17.

16.

15.

14.

13.

12. Will comply with the Wild and Scenic: Rivers Act 
of 1968 (16 U.S.C. 1271 et seq.) related to 
protecting components or potential components of 
the national wild and scenic rivers system.

Will assist the awarding agency in assuring 
compliance with section 106 of the National 
Historic Preservation Act of 1966, as amended (16 
U.S.C. 470), EO 11593 (identification and 
protection of historic properties) and the 
Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. 469a-1 et seq.).

Will comply with P.L. 93-348 regarding the 
protection of human subjects involved in research, 
development, and related activities supported by 
this award of assistance.

Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. 4801 et seq.) which 
prohibits the use of lead based paint in construction 
or rehabilitation of residence structures.

Will comply with the Laboratory Animal Welfare 
Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 
2131 et seq.) pertaining to the care, handling, and 
treatment of warm blooded animals held for 
research, teaching, or other activities supported by 
this award of assistance.

Will cause to be performed the required financial 
and  compliance audits in accordance with the 
Single Audit Act of 1984 or OMB Circular No. A-
133, Audits of Institutions of Higher Learning and 
other Non-profit Institutions.

18. Will comply with all applicable requirements of all 
other Federal laws, executive orders, regulations 
and policies governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Carlos Villarreal

Title

City Manager

APPLICANT ORGANIZATION

Laredo Police Department - City of Laredo

Date Submitted



BUDGET INFORMATION – CONTRUCTION PROGRAMS 
 

NOTE: Certain Federal assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation. If such is the case 
your will be notified 
 

COST CLASSIFICATION a. Total Cost b. Costs Not Allowable for 
Participation 

c. Total Allowable Costs (Column 
a-b) 

1. Administrative and legal expenses    

2. Land, structures, rights of way, appraisals, etc.    

3. Relocation expenses and payments    

4. Architectural and engineering fees    

5. Other architectural and engineering fees    

6. Project inspection fees    

7. Site work    

8. Demolition and removal    

9. Construction    

10. Equipment    

11. Miscellaneous    

12. SUBTOTAL ( sum of lines 1 – 11)    

13. Contingencies    

14. SUBTOTAL    

15. Project (program) income    

16. TOTAL PROJECT COSTS (subtract # 15 from # 14)    

FEDERAL FUNDING 
 
17. Federal assistance requested, calculate as follows 

(Consult Federal agency for Federal percentage share).  
Enter resulting Federal share. 

Enter eligible costs from line 16c  Multiply X ______%  

 



INSTRUCTION FOR THE SF 424-C 
 
Public reporting burden for this collection of information is estimated to average 180 minutes per response, including time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and 
reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction 
Project (0348-0041), Washington, DC 20503. 
 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET, 
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 
 
 
This sheet is to be used for the following types of applications: (1) “New” (means a new [previous Un-funded] assistance 
award); (2) “Continuation” (means funding in a succeeding budget which stemmed from a prior agreement to fund); and (3) 
“Revised” (means any changes in the Federal government’s financial obligation or contingent liability from an existing 
obligation). If there is no change in the award amount there is no need to complete this form. Certain Federal agencies may 
require only an explanatory letter to the effect minor (no cost) changes. If you have questions please contact the Federal 
agency. 
 
Column a.- If this is an application for a “New” project, 
enter the total estimated cost of each of the items listed on 
lines 1 through 16 (as applicable) under  “COST 
CLASSIFICATIONS.” 
 
If this application entails a change to an existing award, 
enter the eligible amounts approved under the previous 
award for the items under “ COST CLASSIFICATION’ 
 
Column  b. If this is an application for a “New” project, 
enter that portion of the cost of each item in Column a. 
which is not allowable for Federal Assistance. Contact the 
Federal agency for assistance in determining the 
allowability of specific costs. 
 
If this application entails a change to an existing award, 
enter the adjustment [ + or (-)] to the previously approved 
costs (from column a.) reflected in this application. 
 
Column  c. This is the net of line 1 through 16 in columns 
“a” and “b”. 
 
Line 1- Enter estimated amounts needed to cover 
administrative expenses. Do not include costs which are 
related to the normal functions of government. Allowable 
legal costs are generally only those associated with the 
purchase of land which is allowable for Federal 
participation and certain services in support of construction 
of the project. 
 
Line 2 – Enter estimated site and right(s) of way 
acquisition costs (this includes purchase, lease, and/or 
easements).  
 
Line 3 – Enter estimated cost related to relocation advisory 
assistance, replacement housing, and relocation payments 
to displaced persons and businesses, etc. 
 
 

 
Line 4 – Enter estimate basic engineering fees related to 
construction (this includes start-up services and 
preparation of project performance work plan). 
 
Line 5 – Enter estimated engineering costs, such as 
surveys, tests, soil borings, etc. 
 
Line 6 – Enter estimated engineering inspection costs. 
 
Line 7 – Enter estimated costs of site preparation and 
restoration which are not included in the basic construction 
contract. 
 
Line 9 – Enter estimated cost of the construction contract. 
 
Line 10 – Enter estimated cost of office, shop, laboratory, 
safety equipment, etc. to be used at the facility, if such 
costs are not included in the construction contract. 
 
Line 11 – Enter estimated miscellaneous costs. 
 
Line 12 - Total of items 1 through 11. 
 
Line 13 – Enter estimated contingency costs. (Consult the 
Federal agency for the percentage of the estimated 
construction cost to use.) 
 
Line 14 – Enter the total of lines 12 and 13. 
 
Line 15 -  Enter estimated program income to be earned 
during the grant period, e.g. salvaged materials, etc. 
 
Line 16 – Subtract line 15 from line 14. 
 
Line 17 – This block if for the computation of the Federal 
share. Multiply the total allowable project costs from line 
16, column “c” by the Federal percentage share (this may 
be up to 100 percent; consult Federal agency for Federal 
percentage share) and enter the product on line 17.



ASSURANCES – CONSTRUCTION PROGRAMS 
 
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and 
reviewing the collection of information. Send comments regarding the burden estate or any other aspect of this collection of 
information, including suggestions for reducing this burden, to the office of Management and Budget, Paperwork Reduction 
Project (0348-0042), Washington, DC 20503. 
 
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET, 
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 
 
 
NOTE: Certain of theses assurances may not be applicable to your project or program. If you have questions, please contact 
the Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional 
assurances. If such is the case, you will be notified. 
 
As the duly authorized representative of the applicant I certify that the applicant: 
1. Has the legal authority to apply for Federal assistance, 

and the institutional, managerial and financial 
capability (including funds sufficient to pay the non-
Federal share of project costs) to ensure proper 
planning, management and completion of the project 
described in this application. 

2. Will give the awarding agency, the Comptroller 
General of the United States, and if appropriate, the 
State through any authorized representative, access to 
and the right to examine all records, books, papers, or 
documents related to the assistance; and will establish 
a proper accounting system in accordance with 
generally accepted accounting standards or agency 
directives. 

3. Will not dispose of , modify the use of, or change the 
terms of the real property title, or other interest in the 
site and facilities without permission and instructions 
from the awarding agency. Will record the Federal 
interest in the title of real property in accordance with 
awarding agency directives and will include a 
covenant in the title of real property acquired in whole 
or in part with Federal assistance funds to assure non-
discrimination during the useful life of the project. 

4. Will comply with the requirements of the assistance 
awarding agency with regards to the drafting, review 
and approval of construction plans and specifications. 

5. Will provide and maintain competent and adequate 
engineering supervision at the construction site to 
ensure that the complete work conforms with the 
approved plans and specifications and will furnish 
progress reports and such other information as may e 
required by the assistance awarding agency or State.  

6. Will initiate and complete the work within the 
applicable time frame after receipt of approval of the 
awarding agency. 

7. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
present the appearance of personal or organizational 
conflict of interest, or personal gain. 

8. Will comply with the Intergovernmental Personnel 
Act of 1970 (42 U.S.C. 4728-4763) relating to 

prescribed standards for merit system for programs 
funded under one of the nineteen statutes or 
regulations specified in appendix A of OPM’s 
Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900 Subpart F). 

9. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. 4801 et seq.) which 
prohibits the use of lead based paint in construction or 
rehabilitation of residence structures. 

10. Will comply with all Federal statues relating to non-
discrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-
352) which prohibits discrimination on the basis of 
race, color or national origin; (b) Title IX of the 
Education Amendments of 1972, as amended (20 
U.S.C. 1681-1683, and 1685-1686) which prohibits 
discrimination on the basis of sex; (c) Section 504 of 
the Rehabilitation Act of 1973, as amended (29 U.S.C. 
794) which prohibits discrimination of the basis of 
handicaps; (d) the Age Discrimination Act of 1975, as 
amended (42 U.S.C. 6101-6107) which prohibits 
discrimination on the basis of age; (e) the Drug Abuse 
Office and Treatment act of 1972 (P.L. 93-255), as 
amended, relating to non-discrimination on the basis 
of drug abuse; (f) the comprehensive alcohol Abuse 
and alcoholism Prevention, Treatment and 
Rehabilitation Act of 1970 (P.L. 91-616), as amended, 
relating to nondiscrimination on the basis of alcohol 
abuse or alcoholism; (g) 523 and 527 of the Public 
Health Service Act of 1912 (42 U.S.C. 290 dd-3 
and290 ee-3), as amended, relating to confidentiality 
of alcohol and drug abuse patient record; (h) Title VIII 
of the Civil Rights Act of 1968 (42 U.S.C. 3601 et 
seq. ), as amended, relating to non-discrimination in 
the sale, rental or financing of housing; (I) any other 
non-discrimination provisions I the specific statute(s) 
under which application for Federal assistance is 
being made and (j) the requirements on any other non-
discrimination Statute(s) which may apply to the 
application.



11. Will comply, or has already complied, with the
requirements of Titles II and III of the Uniform
Relocation Assistance and real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provides for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal and
federally assisted programs. These requirements apply
to all interest in real property acquired for project
purpose regardless of Federal participation in
purchases

12. Will comply with the provisions of the Hatch Act (5
U.S.C. 1501-1508 and 7324-7328) which limit the
political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

13. Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. 276a to 276a-7), the
Copeland Act (40 U.S.C. 276c and 18 U.S.C. 874),
The contract Work hours and safety Standards Act (40
U. S. C. 327-333) regarding labor standards for
federally assisted construction sub-agreements.

14. Will comply with the flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate
in the program and to purchase flood insurance if the
total cost of insurable construction and acquisition is
$10,000 or more

15. Will comply with environmental standards which may
be prescribe pursuant to the following: (a) institution
of environmental quality control measures under the
National environmental policy Act of 1969 (P.L. 91-
190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)

protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazard in floodplains in
accordance with EO 11988; (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. 1451 et seq.); (f)
conformity of Federal actions to State (Clean Air)
implementation Plans under Section 176(c) of the
Clean Air Act of 1955, as amended (42 U.S.C. 7401 et
seq.); (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended, (P.L. 93-523); and (h) protection of
endangered species under the Endangered species Act
of 1973, as amended, (P.L. 93-205).

16. Will comply with the wild and scenic rivers act of
1968 (16 U.S.C. 1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Carlos Villarreal

Title

City Manager

APPLICANT ORGANIZATION

Laredo Police Department - City of Laredo

Date Submitted

17. Will assist the awarding agency in assuring
compliance with section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C.
470), EO 11593 (identification and preservation of
historic properties), and the Archaeological and
Historic Preservation Act of 1974 (16 U.S.C. 469a-1
et seq.).

18. Will cause to be performed the required financial and
compliance audits in accordance with the single Audit
Act of 1984.

19. Will comply with all applicable requirements of all
other Federal laws, Executive Orders, regulations and
policies governing this program.



OFFICE OF NATIONAL DRUG CONTROL POLICY 
 

CERTIFICATIONS REGARDING LOBBYING, DEBARMENT, SUSPENSION AND OTHER 
RESPONSIBILITY MATTERS; DRUG-FREE WORKPLACE REQUIREMENTS; FEDERAL 

DEBT STATUS, AND NONDISCRIMINATION STATUS AND IMPLEMENTING REGULATIONS 
 
Instructions for the certifications 
 
General Requirements 
The Office of National Drug Control Policy (ONDCP) is 
required to obtain from all applicants’ certifications 
regarding federal debt status, debarment and suspension, and 
a drug free workplace. Applicants requesting monies greater 
than $100,000 in grants funds must also certify regarding 
lobbing activities and may be required to submit a 
Disclosure of Lobbying Activities” (Standard Form LLL). 
Institutional applicants are required to certify that they will 
comply with the nondiscrimination statues and 
implementing regulations. 
 
Applicants should refer to the regulations cited below to 
determine the certifications to which they are required to 
attest. Applicants should also review the instructions for 
certification included in the regulations before completing 
this form. Signature of the form provides for compliance 
with certification requirements under 21 CFR part 1405, 
“New Restrictions on Lobbying” and 21 CFR part 1414, 
Government wide Debarment and Suspension. 
(Non procurement), Certification Regarding Federal debt 
Status (OMB Circular A-129), and Certification Regarding 
the Nondiscrimination Statutes and Implementing 
Regulations. The certifications shall be treated as a material 
representation of fact upon which reliance will be placed 
when the Office of National Drug Control Policy determines 
to award the covered cooperative agreement 
 
1. LOBBYING 
As required by Section 1352, Title 31 of the U.S. Code,  and 
implemented in 21 CFR part 1405, for persons entering into 
a cooperative agreement over $100,000, as defined at 21 
CFR Part 1405, the applicant certifies that: 
 
(a) No federal appropriated funds have been paid or will be 

paid, by or on behalf of the undersigned, to any person 
for influencing or attempting to influence an officer or 
employee of any agency, a member of Congress, and 
officer or employee of Congress, or an employee of a 
Member of Congress in connection with the making of 
any Federal grant, the entering into continuation, 
renewal, amendment, or modification of any Federal 
grant or cooperative agreement. 

(b) If any funds other than Federal appropriated funds have 
been paid or will being paid to any person for 
influencing or attempting to influence an officer or 
employee of Congress, or an employee of a Member of 
Congress in connection with this Federal Grant or 
cooperative agreement, the undersigned shall complete 
and submit Standard Form –LLL, “Disclosure of 
Lobbying Activities,” in accordance with its 
instructions; 

(c) The undersigned shall require that the language of this 
certification be included in the award document for all 
sub-awards at all tiers (including sub-grants, contracts 
under grants and cooperative agreements, and 
subcontracts) and that all sub-recipients shall certify and 
disclose accordingly. 

 
2. DEBARMENT, SUSPENSION, AND OTHER 
RESPONSIBILITY MATTER (DIRECT RECIPIENT) 
As required by Executive Order 12549, Debarment and 
Suspension and implemented at 21 CFR Part 1404, for 
prospective participants in primary covered transactions 
 
A. The applicant certifies that it and its principals: 
 
(a) Are not presently debarred, suspended, proposed for 

debarment, declared ineligible, sentenced to a denial of 
Federal benefits by a State or Federal court, or 
voluntarily excluded from covered transactions by any 
Federal department or agency: 

(b) Have not within a three-year period preceding this 
application been convicted of or and a civil judgment 
rendered against them for commission of fraud or a 
criminal offense in connection with obtaining, 
attempting to obtain or performing a public (Federal, 
State, or local ) transaction or contract under a public 
transaction’ violation of Federal or State antitrust 
statures or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making 
false statements, or receiving stolen property; 

(c) Are not presently indicted for o otherwise criminally or 
civilly charged by a governmental entity (Federal, State, 
or local) terminated for cause or default;and 

 
B. Where the applicant is unable to certify to any of the 

statements in this certification. He or she shall attach an 
explanation to the application. 

 
2. DRUG-FREE WORKPLACE (GRANTEES 

OTHER THAN INDIVIDUALS) 
As required by the Drug Free Workplace Act of 
1988, and implemented at 21 CFR Part 1404 
Subpart F. 

A. The applicant certifies that it will or will continue 
to provide a drug free workplace by: 

 
(a). Publishing a statement notifying employees that the 
unlawful manufacture, distribution, dispensing, possession, 
or use of a controlled substance is prohibited in the 
applicant’s workplace and specifying the actions that will be 
taken against employees for violations of such prohibition; 
 
(b) Establishing an on-going drug free awareness program to 
inform employees about 



(1) The dangers of drug abuse in the workplace;
(2) The applicant’s policy of maintaining a drug free

workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees for
drug abuse violation occurring in the workplace;

(d) Making it a requirement that each employee to be
engaged in the performance of the grant be given a copy
of the statement required by paragraph (a);

(e) Notifying the employee in the statement required by
paragraph (a) that, as a condition of employment under
the grant, the employee will

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction
for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such
conviction:

(f) Notifying the agency, in writing, within 10 calendar
days after receiving notice under subparagraph (d)(2)
form an employee or otherwise receiving actual notice
of such convictions. Employers of convicted employees
must provide notice including position title, to: The
Assistance Center, 8401 Northwest 53rd Terrace, suite
200, Miami, Florida 33166. Notice shall include the
identification number of each affected grant;

(g) Taking one of the following actions within 30 calendar
days of receiving notice under subparagraph (d)(2), with
respect to any employee who is so convicted-

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent
with the requirements of the Rehabilitation Act of 1973,
as amended; or

(2) Requiring such employee to participate satisfactorily in
a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal State, or local
health, law enforcement, or other appropriate agency;

(h) Making a good faith effort to continue to maintain a
drug free workplace through implementation of
paragraphs (a), (b), (c), (d), (e), and (f).

B. The applicant may insert in the space provided
below the site(s) for the performance of work done
in connection with the specific cooperative
agreement:

Place of Performance (street address, city, country, state, 

zip code)
Laredo Police Department - City of Laredo

Check if there are workplaces on file that are not

identified here.

The regulations provide that a recipient that is a State may
elect of make one certification in each Federal fiscal year.
A copy of which should be included with each application
for ONDCP Funding.

DRUG FREE WORKPLACE (RECIPIENTS WHO
ARE INDIVIDUALS)

As required by the Drug Free Workplace Act of 1988, and
implemented at 21 CFR Part 1404 Subpart F.

A. as a condition of the cooperative agreement, I certify
that I will not engage in the unlawful manufacture,
distribution, dispensing, possession, or use of a
controlled substance in conduction any activity with the
grant; and

B. If convicted of a criminal drug offense resulting form a
violation occurring during the conduct of any grant
activity, I will report the conviction in writing, within
10 calendar days of the conviction, to: The Assistance
Center, 8401 Northwest 53rd Terrace, Suite 208, Miami,
Florida 33166.

4. CERTIFICATION REGARDING FEDERAL
DEBT STATUS (OMB Circular A-129)

The Applicant certifies to the best of its knowledge and
belief, that it is not delinquent in the repayment of any
federal debt.

5. CERTIFICATION REGARDING THE
NONDISCRIMINATIN STATUTES AND
IMPLEMENTING REGULATIONS

The applicant certifies that it will comply with the following
nondiscrimination statues and their implementing
regulations: (a) title VI of the Civil right Act of 1964 (42
U.S.C. 2000D et seq.) which provides that no person in the
United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the
benefits of or be otherwise subjected to discrimination under
any program or activity for which the applicant received
federal financial assistance; (b) Section 504 if the
rehabilitation Act of 1973, as amended (29 U.S.C. 794),
which prohibits discrimination on the basis of handicap in
programs and activities receiving federal financial
assistance; (c) title IX of the Education Amendments of
1972m as amended (20 U.S.C. 1981 et seq.) which prohibits
discrimination on the basis of sex in education programs and
activities receiving federal financial assistance; and (d) the
Age Discrimination Act of 1975, and amended (42 U.S.C.
6101 et seq.) which prohibits discrimination on the basis of
age in programs and activities receiving federal financial
assistance, except that actions which reasonably take age
into account as a factor necessary for the normal operation
or achievement of any statutory objective of the project or
activity shall not violate this statute



As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

Grantee Name and Address: Laredo Police Department - City of Laredo

1110 Houston Street

Laredo, TX 78042

Application Number and/or Project Name: G15SS0001A

Multiple

Grantee IRS/Vendor Number: 1746001573A4

Type Name and Title of Authorized 
Representative:

Carlos Villarreal

City Manager

5. Signature: 6. Date:



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose activities pursuant to 31 U.S.C. 1352

(See reverse for public burden disclosure)

Type of Federal Action:
a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

Status of Federal Action
a. bid/offer/application
b. Initial award
c. post-award

Report Type
a. Initial filing
b. material change

For Material Change only
Year:____ Quarter:_____
Date of last report: 
____________

1. 2. 3.

b. b. a.

4. 5.Name and Address of reporting Entity

X Prime Subawardee

Tier ___ ,if uknown:

Laredo Police Department - City of 
Laredo

Laredo, TX 78042
1110 Houston Street

Congressional District, if known

If reporting entity in No. 4 is Subawardee, Enter name
and address of Prime:

Congressional District, if known

7.6. Federal Department/Agency: Federal Program Name/Description:

ONDCP HIDTA

9.8. Award Amount, if knownFederal Action Number, if known

G15SS0001A $810,795.00

10. a. Name and Address of Lobbying Entity
 (if individual, last name, first name, MI)

b. Individuals Performing Services (including address if
(if individual, last name, first name, MI) different from No. 10a)
last name, first name, MI)

NoneNone
(attach Continuation Sheet (s) SF-LLL-A, if necessary)

11. 13.Amount of Payment (check all that apply): Type of Payment (check all that apply):

___actual ___plannedN/A$

12.

____ a. retainer
____ b. one-time fee
____ c. commission
____ d. contingent fee
____ e. deferred
____ f. other; specify:

Form of Payment (check all that apply):

___ a. cash
___ b. in-kind; specify: nature_____________

value _____________

14. Brief Description of Services Performed or to be Performed and Date(s) of Service, including officer(s), employee(s), or Member(s) contacted, for 
Payment indicated in Item 11:

HIDTA Related Initiatives
(attach Continuation Sheet (s) SF-LLL-A, if necessary)

15. Continuation Sheet(s) SF-LLL-A atached: ____ Yes  No  X  

16. Information requested through this form is authorized by title 31 U.S.C. 
section 1352. This disclosure of lobbying activities is a material 
representation of fact upon which reliance was placed by the tier above 
when this transaction was made o entered into. This disclosure is requested 
pursuant to 31 U.S.C. 1352. This information will be reported to the 
Congress semi-annually and will be available for public inspection. Any 
person who fails to file the required disclosure shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000 for each such 
failure.

Signature: _________________________________

Print Name:

Title:

Telephone No.:

Carlos  Villarreal

City Manager

Date:______________

Federal Use Only: Authorized for local reproduction
Standard Form – LLL



COUNCIL COMMUNICATION
DATE:

02/17/2015

SUBJECT:  Resolution #2015-R-18

Authorizing the City Manager to accept a grant in the amount of 
$159,727 to fund the Laredo Police Department and the Rio Grande 
Valley Financial HIDTA Task Force Initiatives. This grant is funded by 
the Executive Office of the President, Office of the National Drug 
Control Policy (ONDCP), and High Intensity Drug Trafficking Area 
(HIDTA) at no cost to the City. Funding will be used to pay personnel 
salaries, fringe benefits, overtime, travel and operating expenses from 
January 1, 2015 through December 31, 2015.

INITIATED BY:                                                STAFF SOURCE:
Jesus M. Olivares Raymond E. Garner
Interim City Manager        Chief of Police
PREVIOUS COUNCIL ACTION:
Approved Resolution # 2014-R-105 on 11/17/2014

ACTION PROPOSED:
That City Council pass this Resolution.

BACKGROUND:

The City of Laredo has been the Grantee agency for the past twenty two years of the Laredo 
Police Department HIDTA Task Force and The Rio Grande Valley Financial Task Force.  The 
Task Force works together with other Local, State and Federal Agencies, with its main focus 
being the identification and disruption/dismantling of Major Drug Trafficking Organizations.

Funds under the original grant pay for personnel salaries, overtime, fringe benefits, travel and 
operating expenses. The grant is 100% federally funded by the Office of the National Drug 
Control Policy (ONDCP) High Intensity Drug Trafficking Area (HIDTA). 

FINANCIAL IMPACT:
This grant will be accounted for in Fund 223- Financial Task Force
LPD HIDTA Task Force Division # 223-2312
Rio Grande Valley Financial Task Force Division #223-2318

See attachment

RECOMMENDATION: STAFF:
Staff recommends that this Resolution be     
passed.



Resolution 2015-R-18

Authorizing the City Manager to accept a grant in the amount of $159,727 to 
fund the Laredo Police Department and the Rio Grande Valley Financial 
HIDTA Task Force Initiatives.  This grant is funded by the Executive Office 
of the President, Office of the National Drug Control Policy (ONDCP), and 
High Intensity Drug Trafficking Area (HIDTA) at no cost to the City. Funding 
will be used to pay personnel salaries, fringe benefits, overtime, travel and 
operating expenses from January 1, 2015 through December 31, 2015.

Whereas, the City Council previously adopted the budget for fiscal year 2014-
2015; and 

Whereas, funds are 100% federally funded by the Office of the National Drug 
Control Policy through the High Intensity Drug Trafficking Area; and

Whereas, the Chief of Police recommends that this award be accepted; and

Whereas, funds will be used to pay personnel salaries, for 7 investigators, 1 full 
time administrative assistant, operational expenses, travel; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: Authorizing the City Manager to accept a grant in the amount of $159,727 to 
fund the Laredo Police Department and the Rio Grande Valley Financial HIDTA Task 
Force Initiatives.  This grant is funded by the Executive Office of the President, Office of 
the National Drug Control Policy (ONDCP), and High Intensity Drug Trafficking Area 
(HIDTA) at no cost to the City. Funding will be used to pay personnel salaries, fringe 
benefits, overtime, travel and operating expenses from January 1, 2015 through 
December 31, 2015.

Section 2: The City of Laredo full time equivalents will reflect three (3) investigators, one 
(1) Administrative Assistant II

Section 3: The City Manager will be authorized to transfer the following full-time 
equivalents (FTEs) to the General Fund in the event this grant is no longer funded: 
three (3) investigators, and one (1) Administrative Assistant II.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2015.

_______________________
Pete Saenz 



MAYOR 
ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
RAUL CASSO
CITY ATTORNEY



December 15, 2014

City Manager Carlos Villarreal
Laredo Police Department - City of Laredo
1110 Houston Street
Laredo, TX 78042

Dear Mr. Villarreal:

We are pleased to inform you that your request for funding from the High Intensity Drug
Trafficking Areas (HIDTA) Program has been approved, and a grant (Grant Number
G15SS0001A) has been awarded in the amount of $159,727. This grant will support
initiatives designed to implement the Strategy proposed by the Executive Board of the
SWB - South Texas HIDTA and approved by the Office of National Drug Control Policy 
(ONDCP).

The original Grant Agreement, including certain Special Conditions, is enclosed. By accepting
this grant, you assume the administrative and financial responsibilities outlined in the enclosed
Grant Conditions, including the timely submission of all financial and programmatic reports,
the resolution of audit findings, and the maintenance of a minimum level of cash-on-hand.
Should your organization not adhere to these terms and conditions, ONDCP may terminate
the grant for cause or take other administrative action.

Finance Unit
National HIDTA Assistance Center
11200 NW 20th Street, Suite 100
Miami, FL 33172
(305) 715-7600

Please keep the original copy of the Grant Agreement and Grant Conditions for your file.
If you have any questions pertaining to this grant award, please contact Darren Neely at
(202) 395-6692.

Sincerely,

Michael K. Gottlieb

National HIDTA Director

If you accept this award, please sign both the Grant Agreement and the Grant Conditions and
return a copy to:

Enclosures

Or via email to your respective NHAC accountant.



1. Recipient Name and Address

City Manager Carlos Villarreal

Laredo Police Department - City of Laredo

1110 Houston Street 

Laredo, TX 78042

Award Number: G15SS0001A

Grant Period: From 01/01/2015 to 12/31/2016

4.

5.

1A. Recipient IRS/Vendor No.: 1746001573A4 Date: 12/15/20146. 7. Action

Subrecipient Name and Address 8. Supplement Number
Initial

Supplemental

X

2A. Subrecipient IRS/Vendor No.: Previous Award Amount:9.

3. Project Title 10. $159,727Amount of This Award:

Multiple 11. Total Award: $159,727

12. The above Grant is approved subject to such conditions or limitations as are set forth on the five 
attached pages.

Consistent with P.L. 113-164, the Continuing Appropriations Resolution, 2015, this document 
provides a total budget and spending ceiling as reflected in Block 10 of the Grant Award document, 
which represents funding at a rate of 19.7% of the fiscal year 2014 funding level.  Accordingly, the 
sum of all budgets cannot exceed the award amount reflected in Block 10 of the Grant Award 
document.  The Office of National Drug Control Policy notes that the aforementioned funding level is 
below requested budget requirements. Additional funding is expected per standard full funding 
requirements, will be subject to the terms and conditions of this award, and will be made available 
when enacted.

13. Statutory Authority for Grant: Public Law 113-164

AGENCY APPROVAL RECIPIENT ACCEPTANCE

14. Typed Name and Title of Approving Official 15. Typed Name and Title of Authorized Official

Michael K. Gottlieb Carlos Villarreal

National HIDTA Director Laredo Police Department - City of Laredo

16. Signature of Approving ONDCP Official 17. Signature of Authorized Recipient/Date

AGENCY USE ONLY

18. Accounting Classification Code 19. HIDTA AWARD

DUNS: 069463594 OND1070DB1516XX OND6113

EIN: 1746001573A4 OND2000000000 OC 410001

Executive Office of the President
Office of National Drug Control Policy Grant Agreement
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GRANT CONDITIONS

     A. General Provisions

 by reference, the provisions of the Office of Management and Budget (OMB) circulars 
and government-wide common rules applicable to grants and cooperative agreements. 
These circulars and common rules include the following:

 OMB Circular A-21 “Cost Principles for Educational Institutions.” (Codified at 2 CFR Part 220)
 OMB Circular A-87 “Cost Principles for State, Local, and Indian Tribal Governments.” 

(Codified at 2 CFR Part 225)
 OMB Circular A-102 “Grants and Cooperative Agreements with State and Local 

Governments.” (Codified at 21 CFR 1403)
 OMB Circular A-110 “Uniform Administrative Requirements for Grants and Agreements 

with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations.” 
(Codified at 2 CFR Part 215)

 OMB Circular A-122 “Cost Principles for Nonprofit Organizations.” (Codified at 2 CFR 
Part 230)

 “Uniform Administrative Requirements for Grants and Cooperative Agreements with 
State and Local Units of Governments,” (Codified at 21 CFR Part 1403)

 Grants Management Common Rule for State and Local Units of Governments,” (Codified 
at 21 CFR Part 1404)

 “Government-wide Debarment and Suspension (Nonprocurement),” (Codified at 21 CFR 
Part 1404) 

 “Government-wide Requirements for Drug-free Workplace (Financial Assistance)” 
(Codified at 21 CFR Part 1405)

 “New Restrictions on Lobbying” (Codified at 28 CFR Part 69)

1. This grant is subject to Title 2 of the Code of Federal Regulations, as well as the following:

2. Audits conducted pursuant to OMB Circular A-133, “Audits of State and Local Governments”, 
must be submitted no later than 9 months after the close of the grantee’s audited fiscal year.  A 
copy of the audit report and management letter must be sent to:

EOP/ONDCP
Attention: Lisa Newton
lnewton@ondcp.eop.gov

Grant G15SS0001A
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3. Grantees are required to submit Federal Financial Reports (FFR) to the Department of Health 
and Human Services, Division of Payment Management (HHS/DPM). Other reporting 
requirements are specified in the HIDTA Program Policy and Budget Guidance.

4. The recipient gives the awarding agency or the Government Accountability Office, through any 
authorized representative, access to, and the right to examine, all paper or electronic records 
related to the grant.

     B. Special Conditions HIDTA Grants

     The following special conditions are incorporated into each award document.

1. This grant is awarded for the initiative(s) named above. Variation from the description of 
activities approved by ONDCP and/or from the budget attached to this letter must comply with 
the reprogramming requirements as set forth in ONDCP’s HIDTA Program Policy and Budget 
Guidance.

2. This award is subject to the requirements in ONDCP’s HIDTA Program Policy and Budget 
Guidance.

3. No HIDTA funds shall be used to supplant state or local funds that would otherwise be made 
available for the same purposes.

5. Recipients of HIDTA funds are not agents of ONDCP. Accordingly, the HIDTA, its fiscal agent
(s), HIDTA employees, HIDTA contractors, as well as state, local, and federal HDTA 
participants, either on a collective basis or on a personal level, shall not hold themselves out as 
being part of, or representing, the Executive Office of the President or ONDCP.

7. Grantees and subgrantees are advised of the new OMB grants "supercircular," Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards, some provisions of which may begin to supersede the provisions of pre-existing 
OMB grants circulars over the term of this grant. ONDCP will also be adopting 
conforming regulations in 2014. ONDCP will provide you with updates moving forward. 
For more information about the supercircular, please visit www.cfo.gov/COFAR, which 
includes links to related online training and FAQs.

In any case, ONDCP will also accept grants management and administration by "non-
federal entities" (the new term for organizations receiving Federal assistance) that 
conforms to the Omni-Circular requirements from entities that have adopted the Omni-
Circular for their programs. 

6. The award date of this grant is December 15, 2014. Costs incurred by the grantee between the 
stated "award date" and starting date of the "grant period," the latter tracking to the more 
standard full calendar year(s), may be charged by the grantee to this award, if costs were 
incurred in furtherance of this grant and allowable under applicable cost principles. Such costs 
should not be charged as "pre-award costs." 

Grant G15SS0001A

Page 3 of 5



4. The requirements of 28 CFR Part 23, which pertain to information collection and management 
of criminal intelligence systems, shall apply to any such systems supported by this award.

5. Special accounting and control procedures must govern the use and handling of HIDTA 
Program funds for confidential expenditures; i.e. the purchase of information, evidence, and 
services for undercover operations. Those procedures are described in Section 6-12 of the 
HIDTA Program Policy and Budget Guidance.

6. The grant recipient agrees to account for and use program income in accordance with the 
“Common Rule” and the HIDTA Program Policy and Budget Guidance. Asset forfeiture 
proceeds generated by the HIDTA-funded initiatives shall not be considered as program income 
earned by HIDTA grantees.

7. Property acquired with these HIDTA grant funds is to be used for activities of the SWB - South 
Texas. If your agency acquires property with these funds and then ceases to participate in the 
HIDTA, this equipment must be made available to the HIDTA’s Executive Board for use by 
other HIDTA participants.

8. All law enforcement entities that receive funds from this grant must report all methamphetamine 
laboratory seizure data to the National Clandestine Laboratory Database/National Seizure 
System at the El Paso Intelligence Center.

     C. Payment Basis

1. A request for Advance or Reimbursement shall be made using the HHS/DPM system 
(www.dpm.psc.gov). Copies of invoices or payroll registers must accompany the payment 
confirmation number to provide documentation for the reimbursement request. Requests for 
advances must be accompanied by details specifying the need for the advance. Documentation of 
how the advance was spent must be submitted within 21 days and before another advance or 
reimbursement will be approved.

2. The HIDTAs, or their respective grantees, must utilize the HIDTA program Financial Management 
System's (FMS) Disbursement module each time they submit a disbursement request to the NHAC. 
Requests for payment in the DPM system will not be approved unless the required disbursements 
have been entered into the FMS. Payments will be made via Electronic Fund Transfer to the award 
recipient’s bank account. The bank must be FDIC insured. The account must be interest bearing.

3. Except for interest earned on advances of funds exempt under the Intergovernmental Cooperation 
Act (31 U.S.C. 6501 et seq.) and the Indian Self-Determination Act (23 U.S.C. 450), grantees and 
subgrantees shall promptly, but at least quarterly, remit interest earned on advances to HHS/DPM at 
the address provided below. When submitting your checks, please provide a detailed explanation 
which should include: reason for check (remittance of interest earned on HIDTA advance 
payments), check number, grantee name, grant number, interest period covered, and contact name 
and number.

Ms. Regenia Mitchell
Division of Payment Management
Department of Health and Human Services

Grant G15SS0001A
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Via FedEx:
7700 Wisconsin Avenue

4. The grantee or subgrantee may keep interest amounts up to $100 per year for administrative 
purposes.

10th Floor

Via U.S. Postal Mail:
P.O. Box 6021
Rockville, MD 20852

Bethesda, MD 20814

RECIPIENT ACCEPTANCE OF GRANT CONDITIONS 

Signature:

Name:

Organization:

Carlos Villarreal

Laredo Police Department - City of Laredo

Date:

Grant G15SS0001A
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HIDTA Agency Name Initiative Cash Type Grant

SWB - South Texas Laredo Police Department - City 
of Laredo

Laredo Police Department 
HIDTA Task Force

763,195.00 Investigation G15SS0001A

Rio Grande Valley Financial 
HIDTA Task Force

47,600.00 Investigation G15SS0001A

Agency Total : Laredo Police Department - City of Laredo 810,795.00

Total 810,795.00

FY 2015

Awarded Budget (as approved by ONDCP)

12/16/2014 10:36:59 AM

Initiative Cash by HIDTA



2015 - SWB - South Texas
Initiative - Laredo Police Department HIDTA Task Force
Award Recipient - Laredo Police Department - City of Laredo (G15SS0001A)
Resource Recipient - Laredo Police Department
Awarded Budget (as approved by ONDCP) $810,795.00

Personnel Quantity Amount

Financial Staff 1 $49,483.00

Investigative - Law Enforcement Officer 7 $434,720.00

Total Personnel $484,203.00

Fringe Quantity Amount

Financial staff 1 $14,844.00

Investigative - Law Enforcement Officer 7 $130,416.00

Total Fringe $145,260.00

Overtime Quantity Amount

Investigative - Law Enforcement Officer 7 $46,152.00

Total Overtime $46,152.00

Travel Quantity Amount

Administrative 3 $2,000.00

Investigative/Operational 8 $7,000.00

Training 8 $9,500.00

Total Travel $18,500.00

Services Quantity Amount

Communications - mobile phones & pagers $12,334.00

Communications - office phones $4,020.00

Service contracts $5,726.00

Software - maintenance $8,000.00

Total Services $30,080.00

Supplies Quantity Amount

Computers - peripherals & printers $3,000.00

Investigative/operational $20,000.00

Office $4,000.00

Software - licenses $2,000.00

Total Supplies $29,000.00

Other Quantity Amount

PE/PI/PS $10,000.00

Total Other $10,000.00

Total Budget $763,195.00

Page 1 of 2 12/16/2014 10:36:59 AM

Budget Detail



2015 - SWB - South Texas
Initiative - Rio Grande Valley Financial HIDTA Task Force
Award Recipient - Laredo Police Department - City of Laredo (G15SS0001A)
Resource Recipient - Laredo Police Department
Awarded Budget (as approved by ONDCP) $810,795.00

Fringe Quantity Amount

Investigative - Law Enforcement Officer 2 $6,000.00

Total Fringe $6,000.00

Overtime Quantity Amount

Investigative - Law Enforcement Officer 2 $20,000.00

Total Overtime $20,000.00

Travel Quantity Amount

Investigative/Operational 2 $3,000.00

Training 2 $2,000.00

Total Travel $5,000.00

Services Quantity Amount

Communications - mobile phones & pagers $3,600.00

Service contracts $2,000.00

Total Services $5,600.00

Supplies Quantity Amount

Investigative/operational $7,000.00

Total Supplies $7,000.00

Other Quantity Amount

PE/PI/PS $4,000.00

Total Other $4,000.00

Total Budget $47,600.00

Page 2 of 2 12/16/2014 10:36:59 AM

Budget Detail



   

    Resolutions      24.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-R-19 Authorizing the City Manager to submit a grant application in an estimated
amount of $100,000.00 to the Office of The Governor, Criminal Justice Department, for
funding the 2015 Justice Assistance Grant (JAG) or for the period of October 1, 2015
through September 30, 2016. This funding will provide overtime for the Anti-Gang Task
Force which will target Criminal Street Gangs by identifying, monitoring, suppressing
and documenting criminal gang activities and implementing a database.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
This Justice Assistance Grant is offered through the Office of The Governor, Criminal
Justice Department. The grant period for the 2016 CJD JAG is October 01, 2015
through September 30, 2016. The funds will provide funding for a new specialized gang
task force consisting of Laredo Police Department Investigators, one Officer from LISD
and one from UISD. This task force will target Criminal Street Gangs when they are
more prone to be active; train and promote officer safety, and respond in a proactive
manner to address and suppress criminal gang activities. This grant will also be used to
purchase equipment needed for the new task force's operations.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That City Council approves this Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: N
Source of Funds: Special Police
Account #: 229
Change Order: Exceeds 25% Y/N: N



FINANCIAL IMPACT:
FY2016 JAG Grant: $100,000 – no match required.

Attachments
2015-R-19



RESOLUTION 2015-R-19

Authorizing the City Manager to submit a grant application in an estimated 
amount of $100,000.00 to the Office of The Governor, Criminal Justice 
Department, for funding the 2016 JAG or Justice Assistance Grant for the period 
of October 01, 2015 through September 30, 2016.  This funding will provide 
overtime for the Gang Task Force which will target Criminal Street Gangs by 
identifying, monitoring, suppressing and documenting criminal gang activities 
and implementing a database.

Whereas, the City Manager is authorized to apply for, accept, reject, alter or terminate 
this grant on behalf of the City of Laredo; and 

Whereas, this grant will pay to overtime for the officers assigned to the task force, and 
equipment used for grant purposes.

Whereas, the City of Laredo has agreed that in the event of loss or misuse of the Office 
of Justice Programs funds, the City of Laredo assures that the funds will be returned to 
the Office of the Governor, Criminal Justice Division; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: It authorizes the City Manager to apply for a grant in an estimate amount of 
$100,000 awarded by the Office of the Governor, Criminal Justice Division. The grant is 
100% funded and will not require a cash match.  This funding will provide overtime for 
the officers assigned to the task force, for the period of October 1, 2015 through 
September 30, 2016.  

Section 2:  It authorizes the City Manager to execute all necessary forms and 
documents to obtain said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2015.

______________________
Pete Saenz
MAYOR 

ATTEST: APPROVED AS TO FORM:

_________________________ _____________________________
GUSTAVO GUEVARA, JR. RAUL CASSO
CITY SECRETARY CITY ATTORNEY



   

    Resolutions      25.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2015-R-22 Authorizing the City Manager to enter into contract with the Texas
Department of State Health Services through the South Texas Development Council
(STDC) for the continuation of the City of Laredo Health Department’s Housing
Opportunities for Persons with Aids Project (HOPWA) in the amount of $81,652.00 for
the term of February 1, 2015 through January 31, 2016.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 7, 2014, Council approved Resolution 2014-R-33.

BACKGROUND
The Texas Department of State Health Services, through the South Texas Development
Council, continues to contract with the City of Laredo to provide public health services
through the City of Laredo Health Department. The HIV/AIDS HOPWA Project provides
comprehensive housing rental assistance, and/or an emergency housing assistance
consisting of short-term rent, mortgage, and or utility payments to meet the needs of low
income persons with HIV/AIDS in the Health Services Delivery Area (HSDA) which
include the counties of Jim Hogg, Starr, Webb, and Zapata Counties.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution. 

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue line item 226-0000-323-4058 will increase by $4,415. The expenditure
division 226-6019 (Project Number HEHO08) will increase by $4,415. The revenue
account 222-0000-372-1000 is hereby increased by $4,415 and the expenditure
division 226-6801-544-9900 is hereby increased by $4,415. The total budget remains
the same.

Attachments
2015-R-22
Letter of Award



RESOLUTION 2015-R-22

AUTHORIZING THE CITY MANAGER TO ACCEPT AND ENTER INTO 
CONTRACT WITH THE TEXAS DEPARTMENT OF STATE HEALTH SERVICES 
THROUGH THE SOUTH TEXAS DEVELOPMENT COUNCIL (STDC) FOR THE
CONTINUATION OF THE CITY OF LAREDO HEALTH DEPARTMENT’S 
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS PROJECT (HOPWA) IN 
THE AMOUNT OF $81,652 FOR THE TERM OF FEBRUARY 1, 2015 THROUGH 
JANUARY 31, 2016.

WHEREAS, the Texas Department of State Health Services, through the 
South Texas Development Council, continues to contract with the City of Laredo to 
provide public health services through the City of Laredo Health Department; and  

WHEREAS, the HIV/AIDS HOPWA Project provides comprehensive housing 
rental assistance, and/or an emergency housing assistance program consisting of short-
term rent, mortgage, and or utility payments to meet the needs of low income AIDS 
residents in the Health Services Delivery Area (HSDA) which include the counties of 
Jim Hogg, Starr, Webb, and Zapata Counties.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to enter into contract with the 
Texas Department of State Health Services through the South Texas 
Development Council (STDC) for the continuation of the City of Laredo 
Health Department’s Housing Opportunities for Persons with Aids Project 
(HOPWA) in the amount of $81,652 for the term of February 1, 2015
through January 31, 2016.

Section 2: The revenue line item 226-0000-323-4058 is hereby increased by $4,415.
The expenditure division 226-6019 (Project Number HEHO08) is hereby 
increased by $4,415.

Section 3: The revenue account 222-0000-372-1000 is hereby decreased by $4,415
and the expenditure division 226-6801-544-9900 is hereby decreased by 
$4,415.  The total budget remains the same.

Section 4: The City Manager is hereby authorized to make transfers within the budget 
as allowable to meet the necessary costs to accomplish the scope of work 
for the program.



2

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS _________________ DAY OF ________________________, 2015.

________________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO, CITY ATTORNEY

________________________________
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY





   

    Motions      26.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
Consideration to award a contract to Engineered Arresting Systems Corporation d/b/a
Zodiac Arresting Systems Corporation (“ZASA”), Logan Township, New Jersey, in an
amount not to exceed $248,900.00 to repair the damage to the Engineered Material
Arresting System (EMAS) blocks at the Laredo International Airport; and authorizing the
City Manager to execute all related contract documents contingent upon receipt and
approval of insurance and bond documents. Completion date for the project is thirty (30)
days. Funding is available in the Airport Construction Fund, subject upon
approval of Final Reading Ordinance No. 2015-O-018, page 7.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The EMAS is located at the end of Runway 35L and provides the required Federal
Aviation Administration (FAA) runway safety area protection. This system was damaged
when a motorist breeched the airport perimeter fence entered Runway 17R/35L, and
drove south all the way to the end of Runway 35L running over the EMAS. The structure
was damaged and needs to be repaired to maintain the required safety standards.

Turn-key EMAS repair project for replacement of 44 EMAS Blocks and 2 deflector shield
assemblies for the 17R departure end EMAS bed.

Proposal BEMA 716 dated 12/10/2014.

Zodiac Arresting Systems Corporation (“ZASA”) is the sole source provider for the
EMAS.

COMMITTEE RECOMMENDATION
January 28, 2015 the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION



Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #: 433-3690-583-2010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available is the Airport Construction Fund
Account No. 433-3690-583-2010

Attachments
Contract with ZASA- EMAS repair



 

 

 
AEROSAFETY & TECHNOLOGY 

Emergency Arresting Systems 

 

ENGINEERED ARRESTING SYSTEMS CORPORATION 
2239 High Hill Road, Logan Township, NJ 08085 – USA.  Tel:  +856 241 8620 – Fax:  +856 241 8621 – www.zodiacaerospace.com 

 

 

 December, 10 2014 

 

Mr. Guillermo Y. Villalobos Airport Operations Manager 

Laredo International Airport 

5210 Bob Bullock Loop 

Laredo, Texas 78041 

USA 

 

 

Subject: Proposal to repair damage to the EMAS installed on the LRD runway 17R departure end  

 

 

Reference: BEMA 716 materials to repair forty-four (44) EMAS blocks, two (2) Deflector Shields  for 

LRD  runway 17R departure end 

 

Dear Guillermo: 

 

Engineered Arresting Systems Corporation d/b/a Zodiac Arresting Systems Corporation (“ZASA”) was 

sorry to hear about the recent vehicle incursion into your EMAS system.  We were pleased to hear no one 

was hurt during the incident.  As best we know this is only the first time a small (well below design 

weight) vehicle has ended up on top of an EMAS bed.   

 

Due to the vehicle being lightweight, the damage to the EMAS bed was minimal.  We are pleased to offer 

a turn-key proposal for replacement of forty-four (44) EMAS blocks and two (2) deflector shield 

assemblies for the 17R departure end EMAS bed.   

 

Price for forty-four (44) blocks and two (2) deflector shield replacements: $248,900.00 

 

In addition to the materials required for the repair, the price includes labor to remove and reinstall the 44 

blocks and the 2 deflector shields. The shipping costs are included in the quote. 

 

ZASA will require three weeks from receipt of a Notice to Proceed (NTP) / Purchase Order (PO) to 

have the manpower and materials ready to make the repair. 

 

Please provide arrival address, name and telephone number for onsite point of contact and any airport 

specific operating instructions.  

 

We thank you for the opportunity to provide this Proposal, and look forward to working with you on this 

project.   

 
Sincerely, 

 

Mike C. Barnes 

Sr. Tech. Sales Specialist 

Ph: (856) 241-8620 

Fax: (856) 241-8621 

Email: mike.barnes@zodiacaerospace.com 

mailto:trip.thomas@zodiacaerospace.com


 

 

 
AEROSAFETY & TECHNOLOGY 

Emergency Arresting Systems 

 

 

  

Terms & Conditions: 

 

 This proposal is quoted firm-fixed price and valid for a period of thirty (30) days from proposal 

submittal date. 

 

 Payment terms are Net 30 days. Late payments shall accrue interest at a rate of 1.0% per month or 

portion thereof. 

 

 The Terms and Conditions stated herein shall supersede any provisions of a Laredo International 

Airport issued purchase order. 

 

 When drafting the purchase order (PO) for the repair, the following statement needs to be added 

to the PO: "Terms & conditions stated in the Engineered Arresting Systems Corporation d/b/a 

Zodiac Arresting Systems Corporation (“ZASA”) proposal BEMA 716 dated 12/10/14 for the 

amount of $248,900.00 shall supersede and replace the terms and conditions on LRD purchase 

order #________"  

 

 No sales, use, or other taxes are included in above price.  Any such taxes, if applicable, must be 

paid by the airport directly to the taxing authority. 

 

 Pricing does not include any bond fees. 

 

 ZASA will provide a 90 day limited commercial warranty against defects in materials and 

workmanship.  A copy of the warranty is attached.  ZASA will not accept ANY liability, 

indemnity, consequential or incidental damages or warranty other than as stated in the ZASA 

warranty.  See the attached warranty for details. 

 

 The materials provided are in accordance with FAA Advisory Circular 150/5220-22B.   
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ENGINEERED ARRESTING SYSTEMS CORPORATION 

ENGINEERED MATERIAL ARRESTING SYSTEM LIMITED WARRANTY FOR EMASMAX 

REPLACEMENT BLOCKS 

ENGINEERED ARRESTING SYSTEMS CORPORATION (“ESCO”) warrants to the original 

purchaser (the “Owner”) of the ESCO Engineered Material Arresting System replacement blocks 

(“EMAS Replacement Blocks”) that, for a period of ninety days (90) from the date the EMAS 

Replacement Blocks are installed, and subject to the limitations stated herein, the EMAS Replacement 

Blocks (excludes base surface preparation) shall conform to the product specifications contained in the 

documents listed under section entitled Applicable Documents.  This Warranty is expressly conditioned 

on the Owner’s satisfying all of the following requirements: 

MAINTENANCE:  ESCO requires that the Owner initiate and follow a preventative maintenance 

program in accordance with the ESCO Inspection, Maintenance and Repair Manual listed under 

the clause “Applicable Documents”.  

RIGHT OF INSPECTION:  The Owner shall provide ESCO with reasonable access to the EMAS 

Replacement Blocks after their installation for the purpose of conducting inspections if necessary.  

Reasonable access shall include, without limitation, access during daylight hours to permit careful 

visual assessment of the condition of the EMAS Replacement Blocks and access to all records of 

maintenance carried out by the Owner. 

INSTALLATION:  The installer must have successfully completed a training session conducted by 

ESCO during the initial phase of the repair. The EMAS Replacement Blocks must be installed in 

strict compliance with ESCO’s specifications, and project drawings and submittals approved by 

ESCO.  There must be no deviations from ESCO’s specifications or the approved project 

drawings and submittals, without the prior written approval of ESCO.  During the entire 

installation process and upon completion of the installation of the EMAS Replacement Blocks, 

the work must be inspected and approved by a technical representative of ESCO as conforming 

with ESCO’s specifications and approved project drawings and submittals. 

NOTIFICATION:  If the Owner believes that it has a claim arising from the failure of the EMAS 

Replacement Blocks to conform with this Warranty, the Owner must notify ESCO of the claim, 

within ten (10) days after discovering the conditions giving rise to the claim, and in any case 

before the Warranty period has expired.  All such notices shall be given by certified mail 

addressed to Director of Quality Assurance, Attention: Warranty Claim Engineered Arresting 

Systems Corporation, 2239 High Hill Road, Logan Township, New Jersey 08085, USA. 

Failure to adhere to any of the conditions stated above shall void this Warranty. 

WARRANTY REMEDY  If the Warranty set forth above is breached, ESCO will, at its sole option, 

either (1) correct the non-conformity at its own cost within a reasonable time after receiving 

notice of the breach, or (2) replace the non-conforming EMAS Replacement Block(s) at its own 

cost within a reasonable time after receiving notice of the breach. The Owner shall give ESCO 
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 reasonable access to the EMAS that allows ESCO to perform its warranty obligations on its most 

cost-effective basis possible.   

EXCLUSIONS 

ESCO shall not be liable for any damage to the EMAS Replacement Blocks or other property attributable 

to any of the following (or any combination thereof): 

 Standing water in and around the EMAS bed, 

Vehicular traffic, 

Aircraft traffic in contact with the EMAS bed, 

Damage caused by snow removal equipment that does not meet ESCO specifications detailed under the 

clause “Applicable Documents”,  

Acts of nature, including, but not limited to, lightning, flood, winds in excess of 100 mph, earthquake, 

hurricane, tornado, hail storm, or impact of objects or other violent storm or casualty, 

Damage caused by wild life indigenous to the installation location, 

Repairs or alterations of the EMAS, unless performed by personnel trained and qualified by ESCO and 

in a manner meeting the ESCO specifications and procedures listed under the clause “Applicable 

Documents”, 

Excessive build up of debris in and around the EMAS bed, 

Impact or contact with other objects, spilled liquids or immersion in liquids (including fuel dropped 

from over-flying aircraft), 

Use of the EMAS for purposes other than those for which it is customarily used, 

Improper maintenance, abuse or other neglect, 

Exposure to chemicals other than de-icers and aircraft engine exhaust,  

Jet Blast in excess of 100 mph, and 

Damage or defect due to faulty or improper workmanship, including installation of the product that is 

not in accordance with ESCO’s published specifications and installation recommendations in 

effect at the time of installation. 

Damage to the EMAS Replacement Blocks related to or caused by the base surface not being 

constructed per the drawings and specifications.  ESCO must check and accept the base surface 

prior to the start of EMAS arrestor bed installation. 

Any subsequent failure of the base surface whether or not originally constructed per the drawings and 

specifications. 

APPLICABLE DOCUMENTS 

Project Repair Installation Drawing No. __________________ 

Item P-555 Rev____ EMAS Bed Installation by Prime Contractor 

Inspection, Maintenance and Repair Manual provided with original installation 
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 WARRANTY EXCLUSIVE/LIMITATION OF LIABILITY 

THE EXPRESS WARRANTY SET FORTH ABOVE IS EXCLUSIVE AND NO OTHER 

WARRANTIES OF ANY KIND, WHETHER STATUTORY, ORAL, WRITTEN, 

EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTY OF 

MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, SHALL APPLY.  

THE OWNER’S EXCLUSIVE REMEDIES AND ESCO’S ONLY OBLIGATIONS 

ARISING OUT OF OR IN CONNECTION WITH DEFECTS OR NON-CONFORMITIES 

IN THE EMAS REPLACEMENT BLOCKS, WHETHER BASED ON WARRANTY, 

CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, SHALL BE 

THOSE STATED HEREIN. NOTWITHSTANDING ANY PROVISION TO THE 

CONTRARY IN ANY CONTRACT DOCUMENT, ESCO’S TOTAL LIABILITY TO THE 

OWNER ARISING FROM OR RELATING TO DEFECTS OR NON-CONFORMITIES 

IN THE EMAS REPLACEMENT BLOCKS SHALL BE LIMITED TO THE ORIGINAL 

PURCHASE PRICE OF THE EMAS REPLACEMENT BLOCKS PAID TO ESCO.  

ESCO SHALL HAVE NO LIABILITY TO THE OWNER FOR INCIDENTAL OR 

CONSEQUENTIAL DAMAGES. REGARDLESS OF ANY STATUTORY LIMITATION 

PERIODS, ESCO SHALL NOT BE LIABLE FOR ANY BREACH OF WARRANTY OF 

WHICH IT IS NOT NOTIFIED AS REQUIRED BEFORE THE WARRANTY PERIOD 

HAS EXPIRED. 

NO WARRANTY MODIFICATIONS 

This Warranty may not be modified except in a writing signed by ESCO’s Executive Vice 

President.  No representative, employee, or agent of ESCO, or any person, other than the 

Executive Vice President of ESCO, has the authority to assume for ESCO any additional liability 

or responsibility in connection with the EMAS or this Warranty. 

To ensure registration of this Warranty, please return a signed copy to: 

 

Contract Administrator 

Engineered Arresting Systems Corporation 

2239 High Hill Road 

Logan Township, NJ 08085 

Phone (856) 241-8620 

Fax (856) 241-8621 

 

 

Name (Please Print) of Authorized Airport Individual:___________________________ 

 

Signature: __________________________________  Date: ______________________ 

 

 

 

 

 



   

    Motions      27.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E, City Engineer 

SUBJECT
Consideration for approval of the South Laredo Library Facility (Concrete Work
Package) as complete, ratification of change order No. 1, a decrease of $38,455.00,
ratification of change order No. 2, an increase of $6,625.80 and approval of change
order No. 3, a decrease of $250.00 for the balance of quantities actually constructed in
place, release of retainage and approval of final payment in the amount of $12,770.49 to
Mariano Zapata & Juan Quiroga, Laredo, Texas. Final construction contract amount is
$146,159.80. Funding is available in the Capital Improvement Fund and 2008 C.O.

PREVIOUS COUNCIL ACTION
On June 3, 2013, City Council awarded a construction contract to Mariano Zapata &
Juan Quiroga, Laredo, Texas, in the amount of $178,239.00 for the South Laredo
Library Facility (Concrete Work Package).

BACKGROUND
The original project consisted of the Concrete Work Package for the South Laredo
Library Facility – including all labor, reinforcing, concrete materials, and all related
accessories as per plans and specifications.

Plans and specifications were prepared by Architects Plus, Inc., Laredo, Texas.

Original construction contract amount
(Approved by City Council on June 3, 2013) $178,239.00

Change order no. 1
(Approved by the City Manager on
November 13, 2013)
To adjust construction contract price due to
change in scope of work. The concrete
retaining walls/curb & gutter work were
deleted.

$(38,455.00)

Change order no. 2
(Approved by the City Manager on
February 4, 2014)
Demolish and replace sidewalks and
construct new sidewalks southeast of
building, delete sidewalks at new parking $6,625.80



building, delete sidewalks at new parking
entrance, add concrete footings at building
down spouts, add concrete retaining wall
along Palo Blanco Street, add three
elevated planters and construct concrete
footings at yard foundation. 

$6,625.80

This change order no. 3 $(250.00)
Final construction contract amount $146,159.80

The project was completed within the contract time allotted.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Capital Improvement Fund
Account #: 402-4311-535-4043
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available as follows:
Capital Improvement Fund - Account No. 402-4311-535-4043
2008 C.O. - Account No. 463-9854-535-9571

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: 2008 C.O.
Account #: 463-9854-535-9571
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Site Map and Change Order No. 3







   

    Motions      28.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer 

SUBJECT
Consideration for approval of the South Laredo Library Facility (HVAC Package) as
complete, approval of change order No. 1, a decrease of $16,040.00 for the balance of
quantities actually constructed in place, release of retainage and approval of final
payment in the amount of $40,916.00 to Sunbelt Air Conditioning and Refrigeration
Service, Inc., Laredo, Texas. Final construction contract amount is $376,760.00.
Funding is available in the 2008 C.O. Bond.

PREVIOUS COUNCIL ACTION
On June 3, 2013, City Council awarded a construction contract to Sunbelt Air
Conditioning and Refrigeration Service, Inc., Laredo, Texas, in the amount of
$392,800.00 for the South Laredo Library Facility (HVAC Package).

BACKGROUND
The original project consisted of the HVAC Package for the South Laredo Library
Facility – including all labor, equipment, duct work materials, and all related accessories
as per plans and specifications.

Plans and specifications were prepared by Architects Plus, Inc., Laredo, Texas.

Original construction contract amount
(Approved by City Council on June 3, 2013) $392,800.00

This change order no. 1 ($16,040.00)
Final construction contract amount $376,760.00

The project was completed within the contract time allotted.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: 2008 C.O. Bond
Account #: 463-9854-535-9571
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2008 C.O. Bond.
Account No. 463-9854-535-9571

Attachments
Site Map and Change Order No. 1







   

    Motions      29.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rosario C. Cabello, Finance Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew the annual supply contract FY14-031 to the following vendors:

Conney Safety Products, Madison, Wisconsin (Primary Vendor)1.

Eagle Supply, Laredo, Texas (Secondary Vendor)2.

for the purchase of safety supplies in an amount up to $150,000.00 for all City
departments. This contract establishes pricing for those safety supplies most commonly
utilized by City departments. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. There will be no price increase during this
extension period. All items will be purchased on an as needed basis and funding will be
secured from the user department budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded a one year contract on 2/18/14.

BACKGROUND
This contract establishes base pricing for safety supplies most commonly utilized by city
departments. Staff is recommending Conney Safety Products, Madison, WI, as the
primary contract vendor and Eagle Supply, Laredo, TX, as the secondary vendor. It is
the City’s policy to compare pricing from the primary and secondary vendors for all
orders that exceed $1,000.00. Approximately $150,000.00 is spent on safety supplies on
an annual basis.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for one, additional one (1) years period
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City. It is expressly understood by the parties that



any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council. All annual
contracts shall bound by the terms of the bid documents. In the event a new contract
cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed.

Summary
Conney Safety
Madison, WI

Eagle Supply 
Laredo, TX 

Low Bid
Percentage

Rate

Low Bid
Percentage

Rate
Price listing of 134 Items 50% 43%

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY14-031





























































































   

    Motions      30.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Osbaldo Guzman, Parks & Recreation Director; Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to authorize purchase of bermuda grass from BWI Companies, Inc., of
Schulenburg, Texas, for a total amount of $51,906.00, to be purchased and delivered on
an as needed basis, to maintain various parks locations. This contract is utilizing Buy
Board contract pricing and funding is available through Parks & Leisure Services
Department Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
Authorized participation in the Buy Board purchasing program

BACKGROUND
Staff is requesting authorization to purchase 300 sacks, of 50 lbs. each, to maintain the
landscaping at various Parks locations. This material will be used for the upcoming
summer months for the plazas, baseball, and soccer fields. Parks department is wanting
to use 150 sacks for the North and 150 sacks for the South areas of Laredo in order to
cover as many acres as possible.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds:
Account #: 101-3115-552-1900
Change Order: Exceeds 25% Y/N: N



FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void. 

Funding is available in General Fund-Parks Recreation Center Division

Department Expense Account Amount

Botanical & Agricultural 101-3115-552-1900

Attachments
Quote





   

    Motions      31.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing annual contract FY13-021 for the purchase of truck
tires currently awarded to Southern Tire Mart, LLC, Dallas, Texas, in an amount up to
$250,000.00. The term of this contract shall be for a period of one (1) year beginning as
of the date of its execution. All tires will be secured on an as needed basis. There will be
a price decrease during this extension period. Funding is available in the Fleet
Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 2/19/14.

BACKGROUND
Staff is recommending that this purchase contract be extended for one additional twelve
month period for the purchase of truck tires the City’s truck fleet. The vendor has
proposed a price decrease on 80% of the contract tires for a period of one year.
Southern Tire Mart will deliver the tires from their Laredo store.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for two more, additional one (1) year
periods each upon mutual agreement of the parties. Should the vendor desire to extend
the contract for the additional one year period, it must so notify the City in writing no
later than sixty (60) days before the expiration of the prior term. Such notification shall
be effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council.

Current Contract Pricing:
Current Proposed Decrease
Description Unit Price Unit Price
315/80R22.5 20 ply Mixed Service Rib. $ 514.56 $ 454.58
11 R x 225.5 G- 149 Load Range H 16 ply High Scrub



11 R x 225.5 G- 149 Load Range H 16 ply High Scrub
Application $ 338.84 $ 325.20

11R X 22.5 G177 LUG Mixed Service TLH 16 ply Rating $ 404.62 $ 401.69
11R X 24.5 G149 Load Range H 16 ply High Scrub
Application $ 361.09 $ 320.46

11R X 24.5 G177 LUG Mixed Service TLH 16 ply Rating $ 386.83 $ 499.47

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332072
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The
City’s obligation for performance of an annual supply contract beyond the current
fiscal year is contingent upon the availability of appropriated funds from which
payments for the contract purchases can be made.

Attachments
Contract FY13-019



















































   

    Motions      32.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing six (6) month contract FY14-039 to Hollon Oil
Company, Weslaco, Texas in an amount up to $88,000.00 for the purchase of motor oil
and lubricants for the Fleet Department. The term of this contract shall be for a period of
six (6) months beginning as of the date of its execution. There is a price decrease being
proposed on these commodities. All lubricants will be secured on an as needed basis.
Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a twelve (6) month contract on 8/19/14.

BACKGROUND
All motor oil and lubricants will be secured on an as needed basis. There will be a price
decrease during this extension period.

The term of this contract shall be for a period of six (6) months beginning as of the date
of its execution. The contract may be extended for six, additional six (6) month periods
each upon mutual agreement of the parties. Upon mutual agreement to extend the
contract for any additional one year period, both parties must notify each other in writing
no later than sixty (60) days before the expiration of the prior term. Such notification
shall be effective upon actual receipt by the City. It is expressly understood by the
parties that any such extension of this contract is entirely revocable at the City’s
discretion and is contingent upon the agreement and acceptance by the City Council.

Current Contract Pricing:

Lubricant Description Current Unit Price Proposed Pricing
SAE 5W-20 API SM, GF-4 $ 6.30/Gal. $ 6.00/Gal.
SAE 10W-30 API SM, GF-4 $ 6.30/Gal. $ 6.00/Gal.
SAE 15W-40 API CJ4 $ 7.68/Gal. $ 7.38/Gal.
75W-90GL-5 Mack GO-H/GOJ $ 2.815/lb. $ 2.72/lb.



NLGI-2 EP-2 for Chassis $ 1.354/lb. $ 1.26/lb.
DEXRON III, MERCON $ 9.26/Gal. $ 8.96/Gal.
Full Synthetic Oil Allison TES $ 30.83/Gal. $ 29.80/Gal.
AW-68 Allison C-3 $ 5.99/Gal. $ 5.69/Gal.
Full Strength Coolant ASTM
D3306 $ 7.42/Gal. $ 7.22/Gal.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332073
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY14-039























































   

    Motions      33.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General

Manager,Roberto Murillo, Traffic Safety Department Manager, Miguel A.
Pescador, Purchasing Agent 

SUBJECT
Consideration to award contract FY15-016 to the low bidder meeting specifications
Silsbee Ford, Silsbee, Texas for the purchase of one (1) aerial bucket truck in the
amount $98,607.20 for the Traffic Safety Department. The aerial bucket truck shall be
used in preventative, routine, and emergency related traffic jobs. Funding is available in
the 2013 PPFCO and the Capital Improvement Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received four (4) bids for the purchase of one (1) aerial bucket truck for the
Traffic Safety Department. Although Caldwell Country Ford submitted a lower bid, the
vendor did not submit chassis warranty as required in the bid specifications. A
recommendation is being presented to City Council that this contract be awarded to the
second low bidder Silsbee Ford. Delivery is expected within ninety to one hundred
twenty days after receipt of order.

Summary
Caldwell Country Ford Unit Price Comments
Aerial Bucket Truck $ 96,324.00
Versalift Warranty $ 1,091.00

Chassis Warranty $ 0.00 No warranty
submitted

Total Purchase Price $ 97,415.00
Silsbee Ford Unit Price
Aerial Bucket Truck $ 95,416.20 Meets Specifications
Versalift Warranty $ 1,091.00
Chassis Warranty $ 2,100.00



Total Purchase Price $ 98,607.20
Grande Ford Truck Sales Unit Price
Aerial Bucket Truck $ 97,252.20

Versalift Warranty $ 0.00 No warranty
submitted

Chassis Warranty $ 3,900.00
Total Purchase Price $ 101,152.00

Grapevine Dodge Unit Price
Aerial Bucket Truck $ 96,985.00
Versalift Warranty $ 1,091.00
Chassis Warranty $ 3,120.00
Total Purchase Price $ 101,196.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 40243105359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this equipment is available in the following account numbers: 
40243105359004 $ 90,409.00
40198685359004 $ 5,007.20
40243105332035 $ 3,191.00
Total $ 98,607.20

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 40198685359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 



Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 40243105332035
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Bid Tab FY15-016
Contract FY15-016





















































































   

    Motions      34.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Tomas Rodriquez, P.E., Utilities

Department Director; John Orfilia Jr, Public Works Department Director,
Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew contract FY14-011 to Century Asphalt, Houston, Texas in an
amount up to $100,000.00 for the purchase of tack coat emulsified asphalt oil used for
street paving projects. The asphalt oils are purchased on an as needed basis. The term
of this contract shall be for a period of one (1) year beginning as of the date of its
execution. There will be no price increase during this extension period. Funding is
available in the Public Works and Utilities Departments construction projects budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded a one year contract on 1/21/14.

BACKGROUND
Tack coat emulsified asphalt materials are currently used in street paving, street
construction, and general repair projects for all City departments. These materials are
F.O.B. picked up by City trucks. There will be no price increase during this extension
period. Staff is recommending that this contract be renewed with Century Asphalt. 

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for two, additional one (1) year periods
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council. All annual
contracts shall bound by the terms of the bid documents. In the event a new contract
cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed. 



Century Asphalt Houston, Texas 
Description  Unit Price
Tack Coat: SS-1H (Emulsified Asphalt) F.O.B
Plant Site, Picked up by City Vehicles 

$ 4.15 per gal.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void. These materials are used by
city departments required for all city paving, repair, and construction projects.

Attachments
Contract FY14-011













































   

    Motions      35.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez Jr., Utilities Director 

SUBJECT
Authorizing the City Manager to finalize the purchase of 71.28 acres of land from AI
Divestitures Inc., in the amount of $3,000,000.00 for the construction of a 6 million
gallon per day (MGD) Waste Water Treatment Plant (WWTP). The 71.28 acres are part
of the old Anzon Antimony Plant located north of the intersection of Mines Road and IH
35 and south of Las Cruces Lane. The construction of the Manadas Creek Waste Water
Treatment Plant (WWTP) will enable the City of Laredo to shut down Zacate Creek
WWTP. Funding is available in the 2011 Sewer Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
AI Divestitures, Inc. is the owner of Anzon America. Anzon used to produce Antimony.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo started the process of condemnation in 2012. After several meetings
with AI Divestitures, Inc., the City of Laredo agreed not to proceed with the
condemnation proceedings. Both parties agreed that the 71.28 acres had a value of
$3,000,000.00. Two appraisals were prepared for the City of Laredo, which confirmed
the value as fair and equitable for both parties.

COMMITTEE RECOMMENDATION
Recommend approval

STAFF RECOMMENDATION
Recommend approval

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: y
Source of Funds: 2011 Sewer Revenue Bond
Account #: 559-4285-538-0381



Change Order: Exceeds 25% Y/N: n
FINANCIAL IMPACT:

Attachments
Appraisal Report Excerpt











   

    Motions      36.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to approve Amendment No. 1, an increase in the amount
of $33,521.00 to the professional engineering services contract with LNV Engineering -
Corpus Christi, Texas, for the preparation of Operation and Maintenance (O&M) Manual
for Jefferson Street Water Treatment Plant. This amendment includes the preparation of
five (5) Standard Operation Procedures (SOP's) for process and equipment systems to
be chosen by the City. Total contract amount including this amendment is $217,887.00.
Funding is available in the 2011 Water Revenue Bond.

PREVIOUS COUNCIL ACTION
On December 2, 2013 City Council approved the contract to LNV Engineering for the
preparation of the Operation and Maintenance (O&M) Manual for Jefferson Street Water
Treatment per Texas Commission on Environmental Quality (TCEQ) requirements in the
amount of $184,366.00.

BACKGROUND
The Texas Commission on Environmental Quality (TCEQ) requires an Operation and
Maintenance (O&M) Manual to be developed for a new plant or during an
upgrade/modification. The $36 million Jefferson Street Water Treatment Plant 65 MGD
Process and Electrical Upgrades Project was completed in April 2013 with new
equipment and and changes in the treatment process. The original professional
engineering services with LNV Engineering was for the preparation of the said manual.
However, during the review of the draft manual it was noted that Standard Operation
Procedures (SOP's) are required to document operation of some critical equipment
systems. This amendment is to provide SOP's for these critical equipment system.

Description Amount
Original
Contract

Preparation of O&M Manual $184,366.00

Amendment
No. 1

Preparation of five (5) Standard Operation
Procedures 33,521

Total ..................................... $217,887.00



COMMITTEE RECOMMENDATION
Finance and Operation Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2011 Water Revenue Bond
Account #: 557-4193-538-0108
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the 2011 Water Revenue Bond. Account No.
557-4193-538-0108.

Attachments
Amendment No. 1















   

    Motions      37.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Consideration for approval of change order No. 1, credit for $5,000.00, acceptance of
project, approval of warranty letter and release of retainage in the amount of $5,042.50
to LED Electric and Lighting Contractors, L.L.C., Laredo, Texas, for the construction of
Canopy Lights and Electrical Equipment Project at the Utilities Compound. Change
order No.1, is a credit based on a $5,000.00 allowance that was allocated to this project.
There were no additional change orders to utilize the allowance amount. No working
days are being added. The net total amount of project now is $50,425.00 after change
order No. 1. Funding is available in the Water Works Construction Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
City Council authorized the City Manager to award the construction of the Canopy Lights
and Electrical Equipment Project to LED Electric and Lighting Contractors, LLC. Laredo,
Texas, on July 21, 2014.

BACKGROUND
LED Electric and Lighting Contractors, L.L.C., has completed the project at the
contracted amount of $55,425.00. The contracted amount had an allowance of
$5,000.00 included, and it was not utilized. Staff recommends change order to credit
allowance, acceptance, approval of warranty letter and release of retainage amounting
to $5,042.50.

Contract Contract Amount Working Days
Original Amount $55,425.00 90
Change Order #1 ($5,000.00) 0
Total Amount $50,425.00 90

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
Approval of Motion



Approval of Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Water Operations
Account #: 557-4150-538-0327
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding for this contract is available in the Water Works Construction Fund account
number 557-4150-538-0327.

Attachments
Change Order #1





   

    Staff Reports      39.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Initiated By: Jesus Olivares, Interim City Manager 

Staff Source: Tomas M.Rodriguez Jr., P.E., Utilities Director 

SUBJECT
Presentation on the Pecos River and its underlying aquifers, with discussion and
possible action to authorize the City Manager to award a contract for professional
services to Dr. Ronald Green to conduct a study of surface water effects on the aquifers
under the Pecos River. Dr. Green is currently conducting a similar study on the Devil’s
River. Both the Pecos and Devil’s Rivers are in the Rio Grande River watershed and
discharge into Amistad Dam — the City of Laredo’s source of water. The studies are
necessary to determine that surface waters recharge the aquifers so that Laredo and
other affected communities may protect this source of water from water contractors who
want to sell water to other Municipalities that do not own water rights of the Rio Grande
River. The cost of the study is being shared communities that border the Rio Grande
and depend on the river for water. Laredo’s commitment for the study is $27,773.00.
The total cost of the study to be shared by is $99,973.00. We are requesting that we fund
$99,973.00 less $31,364.00 that we have collected from Irrigators of the Valley
($2,000.00), Zapata County ($1,591.00) and Laredo's commitment ($27,773.00) and
continue with collection efforts for the balance of $68,609.00 from the cities of
Brownsville, Del Rio, Eagle Pass, Edinburg, Harlingen, McAllen and Mission. Funding is
available in the Water Fund - Water Availability Division.

VENDOR INFORMATION FOR COMMITTEE AGENDA
Dr. Ronald Green has performed extensive work in the research of ground water and
surface water.

PREVIOUS COUNCIL ACTION
On April 1, 2013 City Council passed a resolution contesting the sale of groundwater
from Val Verde County to the City of San Antonio. The City Manager was also
authorized to contact other Cities, Counties, Irrigators and Irrigation Districts for financial
assistance.

BACKGROUND
The City of Laredo invited the Cities, Counties, Irrigators and Irrigation Districts from Del



The City of Laredo invited the Cities, Counties, Irrigators and Irrigation Districts from Del
Rio, Texas to Brownsville, Texas, conducted a meeting in January 2014, heard a
presentation from Dr. Green and everyone came to an agreement to continue the fight to
protect the waters of the Rio Grande River. The City of Laredo wrote letters requesting
contribution according to population to the cities of Brownsville ($20,438), Del Rio
($4,034), Eagle Pass ($3,096), Edinburg ($9,196), Harlingen ($7,454), McAllen
($15,289) and Mission ($9,130),Zapata County ($1,591), Irrigators and Irrigation
Districts. We received $2,000.00 from the Irrigators, $1,591.00 from Zapata County and
confirmation from Edinburg and Del Rio. The City of Laredo committed to contribute
($27,773).

COMMITTEE RECOMMENDATION
Recommend approval to contract with Dr. Ron Green dba as Southwest Research
Instiute (SwRI).

STAFF RECOMMENDATION
Recommend approval to contract with Dr. Ron Green dba as Southwest Research
Instiute (SwRI).

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Utilities
Account #: 557-4180-533-5526
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the Water Fund - Water Availability Division account number
557-4180-533-5526.

Attachments
Draft Contract



DRAFT



DRAFT



DRAFT



DRAFT

DRAFT



DRAFT



   

    Staff Reports      40.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Monica C. Flores, Acting Human Resources Director 

SUBJECT
Discussion with possible action regarding status of City Manager recruitment.

PREVIOUS COUNCIL ACTION
On January 20, 2015 City Council made a motion to begin advertising City Manager
vacancy.

BACKGROUND
None

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Staff Report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Staff Reports      41.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Raul Casso, City Attorney 

SUBJECT
Status update on the City of Laredo/United Independent School District joint Natatorium
project, with possible action. 

PREVIOUS COUNCIL ACTION
None

BACKGROUND
None

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Staff Report.



   

    Executive Session      42.             
City Council-Regular
Meeting Date: 02/17/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Raul Casso, City Attorney 

SUBJECT
Request for executive session pursuant to Texas Government Code Section 551.072 to
deliberate the value of real property pertaining to a potential purchase of real property
located at 1204 Matamoros, legally described as Lots 4 thru 7, Block 73, Western
Division, Laredo, Webb County, Texas. Acquisition of this tract would be for municipal
purposes, to include supplemental parking improvements.

VENDOR INFORMATION FOR COMMITTEE AGENDA
No financial impact.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The real property being considered for purchase is for municipal purposes. The property
is legally described as Lots 4-7, Block 73, Western Division.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval is recommended.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
If approved, funding will be available from proceeds in the 2007 Contractual Obligation
Bond.



Attachments
Council Comm.



COUNCIL COMMUNICATION

DATE:

02/17/15

SUBJECT:   EXECUTIVE SESSION 

Request for executive session pursuant to Texas Government Code Section 
551.072 to deliberate the value of real property pertaining to a potential purchase
of real property located at 1204 Matamoros, legally described as Lots 4 thru 7, 
Block 73, Western Division,  Laredo, Webb County, Texas. Acquisition of this 
tract would be for municipal purposes, to include supplemental parking 
improvements. 

INITIATED BY:

Raul Casso, City Attorney

STAFF SOURCE:

Ronnie Acosta, CD Director

PREVIOUS COUNCIL ACTION: 

N/A

BACKGROUND:   

The real property being considered for purchase is for municipal purposes. The property is legally 
described as Lots 4-7, Block 73, Western Division.

FINANCIAL IMPACT: 

No financial impact. 

COMMITTEE RECOMMENDATION:  

N/A

STAFF RECOMMENDATION:  

Approval is recommended
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