
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2015-R-01
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

JANUARY 20, 2015
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of December 1, 2014 & December 29, 2014.
 
V. COMMUNICATIONS AND RECOGNITIONS
 

Communiqués
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Communiqués

a. Presentation by Veronica Castillon, President of the Washington's Birthday
Celebration Association (WBCA), of the 118th Celebration Commemorative
Poster to the Mayor and City Council.

b. Invitation by Laredo Main Street for the 17th Annual UETA Jamboozie Street
Festival to be held on Saturday, January 31, 2015.

 
Recognitions

a. Recognizing Miguel Lopez of Las 40 Principales/Grupo Radio Rama for
receiving the Premio Nacional de Locutor from the Asociación Nacional de
Locutores de Mexico.

b. Recognizing Laredo Black Belt Instructors, Ernie Salinas and Jose Luis Neira
on achieving the prestigious distinction on being named members of the
Japanese Karate Federation. They are now officially registered in Okinawa, Japan
and their Black Belts are recognized worldwide. They were recently honored at a
ceremony in Houston, Texas with the presentation of their certificates from the
Japan Karate Federation. The two Laredo martial artists are under the Instruction
of Ramon Veras Chief Instructor of the Ei Shin Kai Goju Ryu Federation in
Sugarland, Texas. The Instructors will continue to share their knowledge and
commitment in martial arts to the youth of our community.

 
Citizen comments
Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments are limited to three (3) minutes per speaker. No more than three (3) persons
will be allowed to speak on any side of an issue. Should there be more than three (3)
people who wish to speak on a particular issue, they need to select not more than three
(3) representatives to speak for them and the presiding officer may limit the public
comments further in the interest of an orderly meeting. Speakers may not pass their
minutes to any other speaker. Comments should be relevant to City business and
delivered in a professional manner. No derogatory remarks will be permitted.

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

Appointing the City of Laredo's Mayor Pro-Tempore as an additional Member to
the Board of Directors of the Laredo/Nuevo Laredo Binational Commission.

a.

Appointment by Council Member Juan Narvaez of Manuel Flores to the City
Charter Review Ad Hoc Committee.

b.

Appointment by Council Member Juan Narvaez of Esther K. Firova to the Laredo
Commission for Women.

c.
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Appointment by Council Member Juan Narvaez of Alfonso "Poncho" Mendiola to
the Regional Mobility Authority Board of Directors.

d.

Appointment by Council Member Charlie San Miguel to the City Charter Review
Ad Hoc Committee.

e.

Appointment by Council Member Alejandro "Alex" Perez to the Technical Review
Board Ad Hoc Committee.

f.

Appointment by Council Member Alejandro "Alex" Perez to the Planning & Zoning
Commission.

g.

Appointment by Council Member Alejandro "Alex" Perez to the Charter Review
Commission.

h.

Appointment by Council Member Roque Vela, Jr., of Jacinto Juarez to the
Municipal Civil Service Committee. 

i.

Appointments by Mayor Pete Saenz to various city committees including:

1. Airport Advisory Board
2. Board of Adjustment
3.Building Standards Board
4. Citizens Environmental Advisory Committee
5. Municipal Civil Service Commission
6. Convention & Visitors Bureau Advisory Committee
7. Drug and Alcohol Commission
8. Economic Development Advisory Committee 
9. Ethics Commission
10. Historic District/Landmark Board
11. Library Advisory Committee
12. Para Transit Advisory Committee
13. Parks & Recreation Board
14. Planning & Zoning Commission
15. Technical Review Board Ad Hoc Committee
16. Third Party Funding Advisory Committee
17. Transportation & Traffic Safety Advisory Committee
18. Laredo Commission for Women
19. City-County Government Issues Committee
20. Community Action Agency Advisory Board
21. South Texas Development Council
22. Veterans Affairs Committee
23. Laredo Housing Finance Corporation
24. Laredo Housing Authority
25. Metropolitan Planning Organization
26. Public Health Issues Blue Ribbon Committee

j.
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26. Public Health Issues Blue Ribbon Committee
27. People with Disabilities Blue Ribbon Committee

 
VII. PUBLIC HEARINGS
 

1.   Public hearing and introductory ordinance amending the City of Laredo
Recreation Fund FY 2015 Annual Budget by increasing revenues and
expenditures in the amount of $385,000.00 to be used for the operating
contract with Foresight Golf, L.L.C., for the operation of The Max Golf
Course which will be funded by General Fund. (This item will be
introduced only if the motion, item No. 25 for the contract with
Foresight is approved)

 
2.   Public hearing and introductory ordinance amending the City of Laredo

Bridge System Refrigerated Facilities FY 2014-2015 Annual Budget by
appropriating $63,750.00 from the Bridge System Refrigerated Facilities
opening balance. Funds are to be used for capital improvements and repairs
to the refrigeration system, plumbing system, lighting, electrical and security
surveillance system of the refrigerated facilities. (Approved by Finance
and Operations Committees)

 
3.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning approximately 6.16 acres,
as further described by metes and bounds in attached Exhibit “A”, located
west of Cuatro Vientos Road and south of Wormser Road, from R-1A (Single
Family Reduced Area District) to B-3 (Community Business District);
providing for publication and effective date.

Staff supports the application and the Planning and Zoning Commission
recommends approval of the zone change. District I

 
4.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lots 1A, 2A and 3A,
Block 2, Las Blancas Subdivision Unit 2, located at 110, 114 and 118
Camino Nuevo Road, from B-4 (Highway Commercial District) to M-1 (Light
Manufacturing District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District II

 
5.   Public hearing and introductory ordinance amending the Zoning
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5.   Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning 25 acres as further
described by metes and bounds in attached Exhibit “A”, located on State
Highway 359 south of South Aviators and Wilcox Roads, from R-1
(Single-Family Residential District) and B-4 (Highway Commercial District) to
M-1 (Light Manufacturing District); providing for publication and effective
date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District II

 
6.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning all of Block 1029, the
15,433.46 sq. ft. out of Thurman Street between Mendiola Ave. and
Tapeyste St., the 15,433.46 sq. ft. out of Mendiola Ave. between Morton and
Bayard St., the 15,433.46 sq. ft. out of Mendiola Ave. between Thurman and
Morton St., and the 15,433.46 sq. ft. out of Mendiola Ave. between Palo
Blanco and Thurman St., Eastern Division, located at 1701 Palo Blanco
Street, from R-2 (Multi-Family Residential District) to B-3 (Community
Business District); providing publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District III 

 
7.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning all of Blocks 1030, 1032,
1033, 1034, 1043, and Lots 2 thru 7, Block 1044, Eastern Division, located at
1701 Tinaja Street, 1601 Palo Blanco Street, 1601 Thurman Street, 1601
Norton Street, 1501 Norton Street, and 1501 Thurman Street, from R-2
(Multi-Family Residential District) to B-3 (Community Business District);
providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District III

 
8.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
for a restaurant selling alcohol on .5657 acres of commercial area of
Chaparral Village Subdivision Unit II, located at 601 E. Calton Road;
providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the Special Use Permit. District V
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9.   Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
for a Restaurant Serving Alcohol, on Lot 3B, Block 1, San Isidro – Loop 20
Commercial Plat, located at 2517 Bob Bullock Loop, Suite 104; providing for
publication and effective date.

Staff supports the application and the Planning and Zoning Commission
recommends approval of the Special Use Permit. District VI

 
10.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning .3506 acres as further
described by Metes and Bounds in Exhibit A, located at 3507 Pine Street,
from R-1 (Single Family Residential District) to R-2 (Multi-Family Residential
District); providing for publication and effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends denial of the zone change.

The applicant has since exercised the right to appeal this decision
directly to City Council. District I

 
11.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning the southwest one-fourth
of Block 1695 (i.e., Lots 7 & 8, Block 1695), Eastern Division, located at 2107
N. Arkansas Avenue, from R-3 (Mixed Residential District) to B-1 (Limited
Commercial District); providing for publication and effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends denial of the zone change.

The applicant has since exercised the right to appeal this decision
directly to City Council. District II

 
12.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for auto sales on Lot 4, Block 848, Eastern Division, located at 1519
San Pedro Street; providing for publication and effective date.

Staff is not in support of the application and the Planning and Zoning
Commission recommends denial of the Conditional Use Permit. District IV 

 
13.   Public hearing and introductory ordinance amending the Zoning
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13.   Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 6 & 7, Block 1,
Encino Plaza Unit 2A, located at 7502 and 7510 McPherson Road, from B-3
(Community Business District) to B-4 (Highway Commercial District);
providing for publication and effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends approval of the zone change. District V

 
(Recess)
(Press Availability)

 
VIII. INTRODUCTORY ORDINANCES
 

14.   Authorizing the City Manager to execute a lease with Mi Segunda Casa
Adult Day Care, L.L.C., for approximately 5,500 square feet of building space
located at 1605 E. Hillside at the Laredo International Airport, Block 24, Lot
No.1. The initial monthly rent shall be $3,850.00 and will be adjusted
annually according to changes in the Consumer Price Index (CPI). The term
shall commence on February 2, 2015 and shall terminate on February 1,
2018, plus two (2) one-year renewal options until February 2, 2019 and
February 2, 2020 providing for an effective date. (Approved by Finance
and Operations Committees)

 
15.   Finding that this proposed action serves the public interest and authorizing

the City Manager to enter into a 30-year Lease and Fixed Base Operator
(FBO) Agreement with Altair Aviation, L.L.C., and approving a temporary
three (3) year partial waiver of the Airport’s Minimum Standards approved by
Ordinance No. 2006-O-202, Section E, Sub-Section B specifically the space
requirements. During the three (3) period LESSEE shall have developed
plans and specification to construct an approximately 21,120 square foot
hangar, demolished the existing Hangar No. 162, and completed the
construction, all within the three (3) year period. Failure by LESSEE to
adhere to this schedule may cause for LESSEE to be in breach of the Lease
Agreement and LESSEE shall not be entitled to continue to operate under
the three (3) year partial waiver of the Minimum Standards. The appraised
Fair Market Annual Rent (FMR) shall be $30,600.00 and shall be adjusted
annually by changes in the Consumer Price Index and at each ten (10) year
anniversary by appraisal of the leased premises excluding improvements.
Providing for effective date. (Approved by Finance and Operations
Committees)

 
16.   Amending Chapter 19, Motor Vehicles and Traffic, Article VIII, Stopping,
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16.   Amending Chapter 19, Motor Vehicles and Traffic, Article VIII, Stopping,
Standing or Parking, Section 19-347 (A), by adding a subsection (L) thereby
declaring it to be a civil offense to park on a traffic island or median strip;
providing that this ordinance shall be cumulative of all ordinances; providing
a severability clause; providing a penalty for violations; providing a savings
clause; providing for publication; and effective date. (Approved by
Operations Committee)

 
17.   Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, Stopping,

Standing or Parking, of the Code of Ordinances, City of Laredo: specificallly
adding Section 19-364 (13), which establishes the North side of State
Highway 359, between Willow Oaks Street and Larga Vista Drive, as a No
Parking Anytime/Tow Away Zone, Deleting Section 19-364 (4) and Section
19-364 (5) and renumbering of Sections 19-364 (6) through Section 19-364
(14) providing severability, effective date and publication. (Approved by
Operations Committee)

 
IX. FINAL READING OF ORDINANCES
 

18.  
 

  2015-O-001 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing a Special Use Permit and Drilling Permit for Oil and/or Gas
Extraction and Production on a 3.25 acre pad site out of 3,500.07 acres of a
6,132.06 acre tract known as the Hachar Lease, located East of F.M. 1472;
providing for publication and effective date. 

 

  2015-O-002 Authorizing the City Manager to enter into a lease with Gambit
Bingo Partnership, Ltd., for the lease of .13 acres (5,854.87 sq.ft) located
adjacent to Calton Road and as depicted in Exhibit A as part of the City’s
right of way negotiations to acquire the same in support of the construction
of the Calton Road Overpass. The term of the lease is for one (1) year at a
monthly rate of $83.00 and is subject to termination with a 10 day written
notification to tenant at the time a Notice to Proceed is issued for the
construction and relocation of utilities for the Overpass Project. It is
proposed that the lease and acquisition of right of way be executed
simultaneously and that this ordinance become effective upon passage
thereof.

 
X. RESOLUTIONS
 

19.   2015-R-01 Ratifying the dedication of an 18 square foot utility easement to
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19.   2015-R-01 Ratifying the dedication of an 18 square foot utility easement to
AEP Texas Central Company, a Texas Corporation, for the purpose of
providing electrical services to the Canizales Boxing Gym improvements.
Said easement lies wholly within a portion of Lot seven (7) Block eight
hundred ninety (890) in the Eastern Division of the City of Laredo, Webb
County, Texas. (Approved by Operations Committee)

 
20.   2015-R-07 Ratifying the conveyance to American Electric Power (AEP), of a

12' Easement and Right of Way, lying wholly within a portion of the Laredo
International Airport, being a 1,259.09 acre tract conveyed to the City of
Laredo, granted on deed recorded in Volume 478, Page 479, Deed Records
of Webb County, Texas. This easement was conveyed for the purpose of
providing electrical services to Airport Gate No. 34. Said Easement is further
described by GPS way points in the attached exhibit. (Approved by
Operations Committee)

 
21.   2015-R-09 Authorizing the City Manager to enter into and execute seventy

two (72) cooperative working agreements/mutual assistance
agreements/memorandums of understanding between the City of Laredo
Police Department and various federal, state and local agencies, including
but not limited to: Drug Enforcement Administration (DEA), Federal Bureau
of Investigations (FBI), SCAN, et al., a comprehensive list is attached hereto
as “Exhibit A”. The Police Department’s participation is part of the community
service provided to our citizens, with no cost to the City of Laredo.
(Approved by Operations Committee)

 
22.   2015-R-06 Accepting the conveyance of the following 15 foot Utility and

Utility Access Easements, for the right to construct, reconstruct, repair and
perpetually maintain water line improvements for the construction of a 12"
and 8" diameter water line from:

Dorel Springfield Holdings, L.L.C., By: Jonathan Marcus - Managing Member
(La Contessa Apartments) - Utility easements as follows:

Tract 1 - Being an access and utility easement containing 1.21 acres more or
less, being out of 13.41 acre tract, a copy of which conveyance is attached
as Exhibit A:

Tract 2 - Being an access and utility easement containing 0.09 acres more or
less, being out of 13.41 acre tract, a copy of which conveyance is attached
as Exhibit A:

And directing that the said Easements be filed of record in official property
records of Webb County, Texas. (Approved by Operations Committee)
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23.   2015-R-10 Authorizing the City Manager to enter into a non-financial

agreement between the Laredo Community College - Adult Education &
Literacy and the City of Laredo - Public Library and its branches to provide
ESL (English as a Second Language), El Civics and GED instruction to
improve overall literacy levels in surrounding communities. (Approved by
Operations Committee)

 
XI. MOTIONS
 

24.   Consideration to adopt the 2015 Federal Legislative Agenda for the 115th
Congressional Session.

 
25.   Authorizing the City Manager to accept a finalized contract with Foresight

Golf, L.L.C., removing all temporary aspects to the agreement; a $7,500.00
monthly management fee (an increase of $1,000.00/mo.); with a 50/50 share
of savings under the $850,000.00 expense commitment of the City, and with
Foresight bearing all losses exceeding that threshold; and, authorizing the
City Manager to ratify the October through January 2014-2015 fiscal year
net losses in the amount of $293,608.09. Funding is available in the
Recreation Fund and in General Fund.

 
26.   Adopting a schedule of hearings and proceedings for voluntary and unilateral

annexations for calendar year 2015, in accordance with Section 43.052 of
the Texas Local Government Code.

 
27.   Consideration for approval of award of construction contract to the lowest

bidder Vision Construction Company, Laredo, Texas, in the amount of
$79,219.20 for the World Trade International Bridge Maintenance and
Upgrade – Hazmat System with a construction contract time of ninety (90)
calendar days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt and approval of insurance and
bond documents. Completion date for the project is scheduled for June
2015. Funding is available in the Bridge 2008 Bond.

 
28.   Authorizing the City Manager to waive parking permit fees for parking

meters, no parking anytime, and loading zone areas for the 17th annual
UETA Jamboozie Festival on Saturday, January 31, 2015. A total of 220
parking meters and 36 loading zones will be utilized at $7.50 each. The total
estimated revenue the City of Laredo is requested to waive is $1,920.00.
(Approved by Operations Committee)
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29.   Authorizing the City Manager to waive the parking fees at the El Metro

Transit Center Parking Facility on Saturday, January 31, 2015, from 5:00
p.m. to 12:00 a.m. for persons attending the 17th Annual UETA Jamboozie
Festival.

 
30.   Approving monthly adjustments to the tax roll. The amounts to be adjusted

for the month of November 2014, represent an increase of $12,006.62.
These adjustments are determined by the Webb County Appraisal District
and by court orders.

 
31.   Approving monthly adjustments to the tax roll. The amounts to be adjusted

for the month of December 2014, represent a decrease of $252,617.26.
These adjustments are determined by the Webb County Appraisal District
and by court orders.

 

 
XII. CONSENT AGENDA

Resolutions and Motions previously brought before Operations and Finance
Committees may be approved by City Council categorically EN BLOC. At
Council's request, specific items may be withheld from the consent agenda
for individual treatment.

 
XII (a) RESOLUTIONS
 

32.   2015-R-02 Authorizing City Manager to submit a grant application in the
amount of $298,242.00 to the Texas Homeland Security State Administrative
Agency for the purpose of funding the 2015 Local Border Security Program
(LBSP). Funding will be used to pay for overtime to increase patrol security
along the Texas-Mexico border.

 
33.   2015-R-03 Authorizing City Manager to accept a grant in the amount of

$23,400.00 from the Texas Department of Transportation to fund the STEP
Impaired Driving Mobilization program. The City of Laredo will match
$7,371.00 for a total grant amount of $30,771.00. This grant is to pay
overtime for officers in order to increase enforcement to arrest individuals
driving under the influence of a controlled substance.

 
34.   2015-R-05 Authorizing City Manager to submit a grant application for the
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34.   2015-R-05 Authorizing City Manager to submit a grant application for the
estimated amount of $130,000.00 to Texas Department of Transportation for
Enforcement of Comprehensive Selective Traffic Enforcement Program. The
grant period will begin October 1, 2015 and runs through September 30,
2016. This grant is for overtime salaries. The City of Laredo will match at
least 30% of the grant funds.

 
35.   2015-R-08 Authorizing City Manager to submit a grant application in the

estimated amount of $75,000.00 to the Texas Department of Transportation
for enforcement of Commercial Motor Vehicle Selective Traffic Enforcement
Program. The grant period will begin October 1, 2015 and runs through
September 30, 2016. This grant is for overtime salaries. The City of Laredo
will need to match 30% of the grant funds.

 
36.   2015-R-04 Authorizing our Delinquent Tax Attorney to arrange for the

auction by the Webb County Sheriff, pursuant to Section 34.05 (b) and (c) of
the Tax Code, of the following properties subject to the minimum bids
specified herein:

Property 1 3720 1/2 Pinder Ave. $12,000
Property 2 2602 Market $35,000
Property 3 104 W. Eistetter St. $14,000
Property 4 220 E. Montgomery St. $21,555
Property 5 2807 Lexington Ave. $23,475
Property 6 415 E. Olive $32,160
Property 8 2906 Vicente $16,830
Property 9 2019 Springfield Ave. $40,000

And authorizing the Delinquent Tax Attorney to sell the following City of
Laredo Trustee property, which has been identified as unbuildable creek
property, to the City of Laredo pursuant to Section 34.05 (e) and (h) of the
Tax Code and in the amount of the appraised value as determined by the
Webb County Appraisal District, specified herein:

Property 7 1905 San Leonardo $870

All above properties are more specifically described in attached Exhibit A.
 

37.   2015-R-11 Authorizing the City Manager to accept the contract amendment
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37.   2015-R-11 Authorizing the City Manager to accept the contract amendment
from the Texas Department of State Health Services (TDSHS) in the amount
of $342,323.00 for a total of $5,557,724.00 for the Women, Infants and
Children (WIC) Program of the City of Laredo Health Department (CLHD) to
continue to provide nutrition education and food supplemental services to
high risk women and children for the term period from October 1, 2014
through September 30, 2015.

 
38.   2015-R-12 Authorizing the City Manager to accept the contract amendment

with the Women’s Health and Family Planning Association of Texas
(WHFPT) in the amount of $25,000.00 for the City of Laredo Health
Department Title X Family Planning program to upgrade our technology for
full implementation of the electronic health record for the term period through
March 31, 2015. This action will allow us to comply with federal rules for
patient care and Medicaid reimbursement.

 
XII (b) MOTIONS
 

39.   Authorizing the City Manager to enter into multiple contracts and award 2014
Emergency Solutions Grant (ESG) Program Funds made available by the
U.S. Department of Housing and Urban Development in the total amounts of:

$242,833.00 to Bethany House of Laredo, Inc., for operation of the
Bethany House Shelter Complex, to provide Essential Services at the
shelter; Outreach Services to those living on the street, to provide
Homelessness Prevention Assistance, Rapid Re-Housing Assistance,
and operate a Homeless Management Information System (HMIS); and

1.

$27,900.00 to Casa De Misericordia (CASA) for operation of their
shelter.

2.

 
40.   Consideration to amend contract FY15-010 to reject the purchase of two (2)

trucks from Silsbee Motors and two (2) trucks from Caldwell Country Ford
and award the purchase of four (4) trucks to Sames Motor Inc., Laredo,
Texas in the total amount of $102,220.00 for the Police Department.
Contract FY15-010 was awarded on December 1, 2014; however, upon
further review these four trucks quoted did not meet specifications. Based on
the Police Department's review of the bids, staff is recommending that a
contract be awarded to the next lowest bidder, Sames Motor, Laredo, Texas.
Funding is available from the 2014 Public Property Finance Contractual
Obligation Bond proceeds.
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41.   Consideration to authorize the purchase of one hundred and twenty (120)
vests for the Police Department in the estimated amount of $102,300.00
from G.T. Distributors, Inc., Austin, Texas through the Buyboard Cooperative
Purchasing Program’s contract pricing. Funding is available in the Police
Department Trust Fund.

 
42.   Award of a professional service contract to Sherfey Engineering in the

amount of $282,480.00 to provide consulting services for Chacon Creek
Hike/Bike Trail, Phase-3 (TXDOT project No.CSJ:0922-33-149 &
0922-33-150) from Eastwoods Park to HWY 59. The job includes, survey,
design, construction and environmental work for approximate 6300LF of
ADA compliance concrete/asphalt 2' TXDOT Type D trail system, handicap
ramps, and culvert crossing. TXDOT had approved the contract on October
17, 2014. Funding is available in the Parks Capital Grant.

 
43.   Authorizing the City Manager to accept a grant from the South Texas

Development Council (STDC) in the amount of $45,000.00 with no matching
funds. Funds will be used for a litter reduction campaign through the
purchase, promotion, and distribution of reusable shopping bags.

 
44.   Authorizing the City Manager to purchase replacement voice recorders at

four (4) Public Safety Answering Points (PSAP's), also known as 9-1-1 Call
Centers, in the four county region of Jim Hogg, Starr, Webb, and Zapata
through the Houston Galveston Area Council of Governments (HGAC)
Contract No. EC07-14 in the total amount of $85,299.00 from DSS
Corporation. The existing voice recorders will be replaced at Laredo PD,
Roma PD, Starr County SO, and Zapata County SO. Funding is available in
the 9-1-1 Regional Fund and the Police Trust Fund.

 
45.   Authorizing the City Manager to enter into and execute a contract between

Pictometry International Corporation and the City of Laredo in the amount of
$159,507.00 to provide digital aerial imagery around the City of Laredo and
within Webb County. The contract includes three (3) flights (one every two
years). Future flights are subject to funding availability. The aerial images will
be used by Regional 9-1-1 database and mapping personnel and 9-1-1
Public Safety Answering Points (PSAP’s) or call centers to update the
existing level of service. Funding is available in the FY2014-15 Regional
9-1-1 Fund. (AS AMENDED)

 
46.   Consideration for approval of the Laredo International Airport Baggage
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46.   Consideration for approval of the Laredo International Airport Baggage
System Improvements as complete, release of retainage and approval of
final payment in the amount of $38,435.90 to ABBA Construction, L.L.C.,
Laredo, Texas. Final construction contract amount is $384,359.00. Funding
is available in the Airport Construction Fund – FAA Grant No. 75.

 
47.   Consideration to authorize the purchase of rescue extraction equipment from

the sole source provider, Advanced Rescue Systems, Caddo Mills, Texas in
the total amount of $119,000.00 for the Fire Department. The upgrade of this
equipment will enable first responders to make victim extraction quicker and
safer. Funding is available in the Fire Department Budget.

 
48.   Consideration to authorize the purchase of fifty (50) fire safety gear sets for

the Fire Department from Dooley Tackaberry, Deer Park, Texas, through the
Buy Board Cooperative Purchasing Program’s contract pricing in the total
amount of $115,550.00. The safety gear set consists of one (1) bunker coat
and one (1) bunker pant. Funding is available in the Fire Department Fund.

 
49.   Consideration to authorize the purchase of eight (8) trucks from Silsbee

Ford, Silsbee, Texas in the amount of $293,046.88. The purchase of these
trucks for the Fire Department shall be made utilizing the BuyBoard
Cooperative Purchasing Program. Funding is available from 2014 Public
Property Finance Contractual Obligation Bond proceeds.

 
50.   Consideration to renew annual supply contract FY14-010 for the purchase of

general electrical supplies for all City departments in an estimated amount
up to $150,000.00 to the following vendors:

Consolidated Electrical, Laredo, Texas (Primary Vendor)1.

3-G Electrical Supply, Laredo, Texas (Secondary Vendor)2.

Gateway Electric, Laredo, Texas (Secondary Vendor)3.

This contract establishes discount percentage pricing for those electrical
supplies most commonly utilized by City departments. The term of this
contract shall be for a period of one (1) year beginning as of the date of its
execution. All items will be purchased on an as needed basis and funding
will be secured from the respective user departmental budgets.

 
51.   Consideration to renew service contract FY12-100 awarded to Quest
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51.   Consideration to renew service contract FY12-100 awarded to Quest
Diagnostics, San Antonio, Texas, in an annual amount of $330,000.00 for
providing clinical laboratory testing services for the Health Department. The
term of this contract shall be for a period of one (1) year beginning as of the
date of its execution. There will be no price increase during this extension
period and services will be secured on an as needed basis. Funding is
available in the Health Department Fund.

 
52.   Consideration to authorize a purchase contract with Marathon Fitness, of

Sugarland, Texas, for a total amount of $58,086.85 for the purchase,
delivery, and installation of new exercise equipment for the Northeast
Hillside Recreation Center and replacement of broken equipment at Farias
and Cigarroa Recreation Centers utilizing TXMAS contract pricing. Funding
is available through Parks & Leisure Service Department Budget.

 
53.   Consideration to purchase additional vehicles as per contract FY15-010

awarded to Sames Motor Inc., Laredo, Texas in the total amount of
$138,705.00 for the purchase of three (3) trucks and three (3) sedans for the
Police Department. As per contract specifications, the City of Laredo
reserves the right to purchase additional vehicles at the bid pricing within a
one hundred twenty (120) day period with the consent of the vendor.
Funding is available from the 2013 and 2014 Public Property Finance
Contractual Obligation Bond proceeds. 

 
54.   Consideration to renew the existing annual contracts FY13-060 for the

purchase of Original Equipment Manufacturer (OEM) automotive parts for
the City’s medium and heavy duty trucks currently awarded to:

Rush Truck Center, New Braunfels, Texas, in an amount up to
$162,500.00; and

1.

Russel & Smith Ford, Houston, Texas, in an amount up to $10,000.00. 2.

All parts will be secured on an as needed basis. The term of this contract
shall be for a period of one (1) year beginning as of the date of its execution.
There will be no price increase during this extension period. Funding is
available in the Fleet Maintenance Budget.

 
55.   Consideration to renew contract FY14-038 to Industrial Disposal Supply, San

Antonio, Texas, in an amount up to $75,000.00 for the purchase of Original
Equipment Manufacturer (OEM) parts/service for the City’s street sweepers.
All parts and services will be secured on an as needed basis. The term of
this contract shall be for a period of one (1) year beginning as of the date of
its execution. There will be no price increase during this extension period.
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Funding is available in the Fleet Maintenance Budget.
 

56.   Consideration to renew the existing annual supply contract FY14-024 with
Hesselbein Tire Southwest, San Antonio, Texas in an amount up to
$230,000.00, for the purchase of police pursuit tires and regular passenger
tires for all city vehicles. The term of this contract shall be for a period of one
(1) year beginning as of the date of its execution. All services will be secured
on an as needed basis. There will be no price increase during this extension
period. Funding is available in the Fleet Maintenance Budget.

 
57.   Consideration to renew the existing supply contract FY13-007 for the

purchase of Ford Original Equipment Manufacturer (OEM) automotive parts
for the City’s Fleet vehicles to the following vendors:

Gillie Hyde Ford Lincoln, Glasgow, Kentucky, in an amount up to
$10,000.00; and

1.

Sames Motor Company, Laredo, Texas in an amount up to $90,000.00.2.

All parts will be secured on an as needed basis. The term of this contract
shall be for a period of one (1) year beginning as of the date of its execution.
There will be no price increase during this extension period. Funding is
available in the Fleet Maintenance Budget.

 
58.   Consideration to award contract FY15-015 for the purchase of recapped

tires for the city’s fleet vehicles to the low bidder meeting specifications GCR
Tire, Laredo, Texas, in an amount up to $172,000.00. The term of this
contract shall be for a period of one (1) year beginning as of the date of its
execution. All recapped tires will be secured on an as needed basis.
Funding is available in the Fleet Maintenance Budget.

 
59.   Consideration to authorize a purchase contract utilizing the BuyBoard

Cooperative Purchasing Program pricing to the low bidder, Holt Caterpillar,
San Antonio, Texas for the purchase of one (1) backhoe loader in the
amount $69,900.00 for the Utilities Department. Funding is available from
2013 Water Revenue Bond and Operations.

 
60.   Consideration to award contracts for the purchase of eight (8) refuse trucks

and three (3) dump trucks for the Solid Waste Services Division, Airport
Department and the Utilities Department utilizing the BuyBoard and H-GAC
Cooperative Contract Pricing to the following vendors:

Rush Truck Center, Laredo, Texas in the total amount of $865,650.00
for the purchase of six (6), cab and chassis trucks (garbage trucks)

1.
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for the purchase of six (6), cab and chassis trucks (garbage trucks)
(BuyBoard contract 430-13);

McNeilus Truck and Manufacturing, Hutchins, Texas in the total
amount of $347,625.00 for the purchase of three (3) automated side
loader refuse bodies (BuyBoard contract 425-13);

2.

Equipment Southwest, Irving, Texas in the total amount of $359,541.00
for the purchase of three (3) automated side loader refuse bodies
(BuyBoard contract 425-13);

3.

Santex Truck Centers, San Antonio, Texas in the total amount
$531,562.00 for the purchase of three (3), 14 CYD dump trucks
(H-GAC HT06-14) and two (2), cab and chassis trucks (H-GAC
contract HT06-14);

4.

Reliance Truck & Equipment, San Antonio, Texas in the total amount of
$140,440.00 for the purchase of two (2) automated rear loader refuse
bodies (BuyBoard contract 425-13).

5.

Funding is available in the Solid Waste, Airport, and Utilities Department
Budgets.

 
61.   Consideration to authorize a purchase contract utilizing the BuyBoard

Cooperative Purchasing Program pricing to the low bidder Holt Caterpillar,
San Antonio, Texas for the purchase of one (1) compact excavator in the
amount $64,389.77 for the Utilities Department. Funding is available in the
Sewer Operations Fund.

 
62.   Consideration to award a contract to Bobcat Company, West Fargo, North

Dakota in the total amount of $86,318.40 for the purchase of two (2) mini
excavators for use by the Utilities Department utilizing the BuyBoard
Cooperative Contract. This equipment will be used for water line projects.
Funding is available from the Water Department Operations Fund.

 
63.   Consideration to award supply contract number FY15-007 to the following

low bidders:

Sections I, II, and V to Ferguson Waterworks, Newport News, Virginia
in an amount up to $207,158.00;

1.

Section III to HD Supply Waterworks, San Antonio, Texas in an amount2.
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Section III to HD Supply Waterworks, San Antonio, Texas in an amount
up to $49,869.18;

2.

Sections IV, VI, and VII, to Aguaworks Pipe & Supply, Brownsville,
Texas in an amount up to $48,879.22.

3.

for the purchase of rubber couplings, PVC pipe, and related materials for the
Utilities Department. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. These materials shall be
purchased on an as needed basis by the Utilities Department- Water
Operations for construction and repair projects. Funding is available in the
Utilities Department Fund.

 
64.   Consideration to award contract FY15-009 to the low bidder, Gutierrez

Machine Shop, Laredo, Texas, in the amount of $341,000.00, for the
removal of an existing 1.0 meter belt filter press and the furnishing and
installation of a new 2.0 meter belt filter press of North Laredo Wastewater
Treatment Plant for the Utilities Department. Funding is available in the
2009 Series C Sewer C.O. Bond.

 
65.   Consideration to award a contract to Presidio Networked Solutions, in the

amount of $210,774.79 for the purchase of equipment and the installation of
Windows 2012 Active Directory and SAN upgrade through the State of
Texas, Department of Information Resources (DIR) Cooperative Purchasing
Program. The City is a member of the State of Texas - Texas Procurement
and Support Services (TPASS) Cooperative Purchasing Program which
allows the City of Laredo to take advantage of approved State contracts.
Funding is available in the Utilities Department Budget.

 
66.   Authorizing the City Manager to approve Amendment No. 1, an increase in

the amount of $36,350.00 to the design engineering phase services contract
with LNV Engineering - Corpus Christi, Texas, for the Lyon Booster Pump
Station Retaining Wall and Tank Demolition contract. This amendment
includes the preparation of vibration monitoring specification, submittal
review and field monitoring during construction to ensure the existing south
ground storage tank is not damaged during demolition of the north tank.
Total contract amount including this amendment is $85,350.00. Funding is
available in the 2013 Water Revenue Bond.

 
67.   Consideration for acceptance of project, approval of warranty letter and
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67.   Consideration for acceptance of project, approval of warranty letter and
release of retainage in the amount of $39,600.00 to SER Construction
Partners, L.L.C., Houston, Texas, for the construction of El Pico Water
Treatment Plant 60-in Finish Water Pipe Thrust Block Project. Funding is
available in the 2010 and 2012 Water Revenue Bonds.

 
68.   Consideration for approval of change order No. 5, a net increase of

$1,278,655.57 to Pedal Valves, Inc., increasing the contract to
$16,331,631.42. The original contract was for the installation of 65,000
meters. This change order will increase that amount to approximately 75,912
Automatic Water Meter Reading Devices (AMI/AMR System). This change
order also allows for additional work and services to install the meters.
Approximately 56,932 meters have been installed to date. Funding is
available in the 2009 Series C Utility Bond.

 
69.   Authorizing the City Manager to award a professional engineering services

contract in the amount of $58,785.00 to Premier Civil Engineering, L.L.C.,
Laredo, Texas for engineering and surveying services to develop
construction plans, specifications, bid documents, as-built drawings and cost
estimates for Convent Avenue and Iturbide Street Sanitary Sewer
Improvements Project. Premier Civil Engineering, L.L.C., is being
recommended due to the fact that AEP Electrical Co. has awarded Premier
a contract to design the repair and replacement of their "Electrical Duct
Bank" which is adjacent to our existing sewer line. Funding is available in the
2013 Sewer Revenue Bond.

 
70.   Consideration for approval of change order No. 1, in the amount of

$3,763.32, plus an additional ten (10) calendar days of extension of time, to
AC-DC, Inc., of Laredo, Texas for the Jefferson Street Water Treatment
Plant Erosion Protection Project . This change order is required because
there are additional areas that were not included in the original contract that
need to be protected. The new contract sum is $68,983.57 and the new
completion period is one hundred thirty (130) calendar days. Funding is
available in the 2013 Water Revenue Bond.

 
71.   Consideration for acceptance of the project, approval of change order No. 2,

for a net decrease in the amount of $82,308.00, final payment in the amount
of $989,819.50 and release of retainage in the amount of $70,365.95 for a
total amount of $1,060,185.45 for the construction contract with Insituform
Technologies, L.L.C., Chesterfield, Missouri for Shiloh Drive Sanitary Sewer
Rehabilitation (McPherson Rd to IH-35). This change order is to balance and
consolidate the quantities for various items and to add five (5) days due to
bad weather. Contract Time is one hundred eighty five (185) calendar days.
The new contract amount is $1,693,479.00. Funding is available in 2013
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Sewer Revenue Bond.
 

72.   Authorizing the City Manager to approve Amendment No. 2 to the
professional engineering services contract in the amount of $7,500.00 to
LNV, INC., Laredo for revising designs and re-submittal for FAA clearance
determination due to relocation of the storage tank per site conditions. With
this amendment the total new contract amount is $379,027.00. Funding is
available in the 2013 Water Revenue Bond.

 
END OF CONSENT AGENDA

 
XIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

73.  
 

A. Request by Council Member Alejandro "Alex" Perez

Discussion with possible action to install speed cushions on Willow St.,
between Meadow Ave. and Hendricks Ave., and on Green St., between
Loring Ave. and Stone Ave., under the Special Provision of the Speed
Hump Installation Policy adopted by City Ordinance using District III
Discretionary Funds. The estimated cost for each set of speed cushions
is $5,000.00 for a total cost of $15,000.00 for all three (3) proposed sets
of speed cushions. (Approved by Finance and Operations
Committees)

1.

 
B. Request by Council Member Juan Narvaez 

Presentation on the Turkey Drive and Christmas "Toy Drive" give away.1.

 
XIV. STAFF REPORTS
 

74.   Discussion with possible action regarding amended Fiscal Year 2015 Audit
Plan with newly assigned priority audits approved by City Council.

 
75.   Discussion with possible action regarding City Manager recruitment.
 
XV. EXECUTIVE SESSION 
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XV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 
76.   Request for executive session pursuant to Texas Government Code

§551.071(1)(A) to consult with attorney regarding litigation entitled Luis
Montaño, Cecilia Montaño Mota, Cruz Jorge Montaño, Clarence Hillburn,
and Clarence Hillburn as Executor of The Estate of Gloria Montaño
Hillburn, deceased, Cause No. 2008CVQ000134-D3; pending in the 341st
Judicial District Court, In and for Webb County, Texas; and return to open
session for possible action. 

 
77.   Request for Executive Session pursuant to Texas Local Government Code

551.071(1)(A) to consult with attorney on pending litigation in Civil Action
No. 5:2014cv00199; Crossett Development I, LLC v. City of Laredo in the
United States District Court for Southern District of Texas Laredo Division;
and return to open session for possible action.

 
XVI. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD 
 

78.   2015-RT-01 Authorizing the City Manager to accept and execute the United
States Department of Transportation (DOT), Federal Transit Administration
(FTA) Grant No. TX-90-Y124-00, Section 5307 in the amount of
$3,304,105.00 to be used for Operating Assistance in the El Metro
Operations Fund. (Approved by Finance and Operations Committees)

 
79.   Consideration to renew annual supply contract number FY12-096 to the best

value bidder, Arguindegui Oil Company Inc., Laredo, Texas, in the estimated
amount of $1,796,382.00 for the purchase of unleaded and diesel fuel for
the Transit system’s fleet. During the contract period, the unit prices will be
determined by adding the bid price to the daily published Oil Price
Information Service (OPIS) index made up of the composite posted prices in
the Laredo area. The weekly price shall be the OPIS low rack average price
for the Laredo area, plus the fixed price differential bid by the successful
bidder. This will be the second of three - one (1) year extension options to
renew this contract. Funding is available in the Transit Management
Maintenance Fund. (Approved by Finance and Operations Committees)
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80.   Approval and acceptance of an in-kind donation from the Laredo Next

Generation Rotary Club in the amount of $6,000.00 to build El Metro bus
stop benches and/or bus shelters. Benches and shelters will meet El
Metro/ADA specifications and will bear the El Metro standard logo alongside
with a caption, "Shelter donated by Laredo Next Generation Rotary Club."
(Approved by Operations Committee)

 
XVII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, January 14, 2015 at 6:45 p.m.

 

 

_____________________________
Gustavo Guevara, Jr.
City Secretary
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    Public Hearings (also Intro Ord)      1.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Martin Aleman, Budget Manager 

SUBJECT
Public hearing and introductory ordinance amending the City of Laredo Recreation
Fund FY 2015 Annual Budget by increasing revenues and expenditures in the amount of
$385,000.00 to be used for the operating contract with Foresight Golf, L.L.C., for the
operation of The Max Golf Course which will be funded by General Fund. (This item
will be introduced only if the motion, item No. 25 for the contract with Foresight is
approved)

PREVIOUS COUNCIL ACTION
On September 9, 2014, City Council authorized a Temporary Leasehold/Management
Agreement increase of $337,511.00 for a total of $747,194.00 for FY 2014. 

BACKGROUND
Foresight Golf, L.L.C. has operated The Max Golf Course since October of 2012.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this public hearing and introductory ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: General Fund
Account #: 101-9910-597-0248
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Recreation Fund

Amended
Budget

Revised
Budget Amendment

Revenues
Transfer In From General $ 410,000.00 $ 795,000.00 $ 385,000.00



Transfer In From General
Fund

$ 410,000.00 $ 795,000.00 $ 385,000.00

Expenditures
The Max Golf Course $ 465,000.00 $ 850,000.00 $ 385,000.00

Attachments
Ordinance



INTRODUCTORY ORDINANCE

PUBLIC HEARING AND INTRODUCTORY ORDINANCE AMENDING THE CITY OF 
LAREDO RECREATION FUND FY 2015 ANNUAL BUDGET BY INCREASING 
REVENUES AND EXPENDITURES IN THE AMOUNT OF $385,000.00 TO BE USED FOR 
THE OPERATING CONTRACT WITH FORESIGHT GOLF, L.L.C., FOR THE OPERATION 
OF THE MAX GOLF COURSE WHICH WILL BE FUNDED BY GENERAL FUND. (THIS 
ITEM WILL BE INTRODUCED ONLY IF THE MOTION FOR THE CONTRACT WITH 
FORESIGHT, IS APPROVED) 

WHEREAS, on September 15, 2014 City Council adopted the fiscal year 2015 annual budget; 
and 

WHEREAS, it is being requested to amend the FY 2015 budget to cover the expenditures related 
to the operating contract of The Max Golf Course by Foresight Golf, L.L.C.;

WHEREAS, Foresight has operated The Max Golf Course since October of 2012; and

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS; 

Section 1: Amending the City of Laredo’s FY 2015 budget by appropriating additional revenues 
and expenditures in the amount of $385,000 for the Recreation Fund. Funding will be available 
from General Fund and will be used to cover the net operating loss of The Max Golf Course for 
FY2015. 

Section 2: This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______DAY OF ________________, 2015.

PETE SAENZ, MAYOR

ATTEST:

__________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

__________________________
APPROVED AS TO FORM:
RAUL CASSO
ATTORNEY



   

    Public Hearings (also Intro Ord)      2.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Mario I. Maldonado, Jr., Bridge Manager 

SUBJECT
Public hearing and introductory ordinance amending the City of Laredo Bridge
System Refrigerated Facilities FY 2014-2015 Annual Budget by appropriating
$63,750.00 from the Bridge System Refrigerated Facilities opening balance. Funds are
to be used for capital improvements and repairs to the refrigeration system, plumbing
system, lighting, electrical and security surveillance system of the refrigerated facilities.
(Approved by Finance and Operations Committees)

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
On May 7, 2012, City Council authorized the City Manager to execute an agreement
with Garros Services, LLC for the management and operation of two refrigerated
facilities located at the federal import lots at World Trade and Colombia Solidarity
Bridges. Article Seven, Section 7.1 (A) of the agreement states the City of Laredo and
Garros Services, LLC would each contribute $15,000.00 on an annual basis to cover the
cost of major repairs and improvements to the refrigeration system, plumbing system,
lighting, electrical and security surveillance system. The FY14-15 Bridge System
Refrigerated Facilities fund must be amended to appropriate funds from the opening
balance to be used for capital improvements and repairs to the refrigeration system,
plumbing system, lighting, electrical and security surveillance system of the refrigerated
facilities.

COMMITTEE RECOMMENDATION
To amend the City of Laredo FY 2014-2015 Bridge System Refrigerated Facilities
annual budget by appropriating $63,750.00 from the Bridge System Refrigerated
Facilities Fund opening balance.

STAFF RECOMMENDATION
To amend the City of Laredo FY 2014-2015 Bridge System Refrigerated Facilities
annual budget by appropriating $63,750.00 from the Bridge System Refrigerated
Facilities Fund opening balance.

Fiscal Impact



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds: Opening Balance 
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Bridge Fund: Budget
FY14-15

Proposed
Amendment

Amended Budget
FY14-15

Opening Balance (63,750)

Buildings & Other Improv 30,000 63,750 93,750

Attachments
Intro Ordinance- Ref Facilities



INTRODUCTORY ORDINANCE 

AMENDING THE CITY OF LAREDO BRIDGE SYSTEM
REFRIGERATED FACILITIES FY 2014-2015 ANNUAL 
BUDGET BY APPROPRIATING $63,750.00 FROM THE 
BRIDGE SYSTEM REFRIGERATED FACILITIES OPENING 
BALANCE.  FUNDS ARE TO BE USED FOR CAPITAL 
IMPROVEMENTS AND REPAIRS TO THE REFRIGERATION 
SYSTEM, PLUMBING SYSTEM, LIGHTING, ELECTRICAL 
AND SECURITY SURVEILLANCE SYSTEM OF THE 
REFRIGERATED FACILITIES. 

WHEREAS, the City Council previously adopted the budget for fiscal year 2014-
2015; and 

WHEREAS, On May 7, 2012, City Council authorized the City Manager to 
execute an agreement with Garros Services, LLC for the management and 
operation of two refrigerated facilities located at the federal import lots at World 
Trade and Colombia Solidarity Bridges.  Article Seven, Section 7.1 (A) of the 
agreement states the City of Laredo and Garros Services, LLC would each 
contribute $15,000.00 on an annual basis to cover the cost of major repairs and 
improvements to the refrigeration system, plumbing system, lighting, electrical 
and security surveillance system. 

WHEREAS, the City Council finds it to be in the best interest of the City of 
Laredo, Texas to appropriate $63,750.00 from the Bridge System Refrigerated 
Facilities fund opening balance to be used for capital improvements and repairs 
to the refrigeration system, plumbing system, lighting, electrical and security 
surveillance system of the refrigerated facilities. 

WHEREAS, a public hearing and introductory ordinance was held on January 20, 
2015. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

1. The 2014-2015 Bridge System Refrigerated Facilities annual budget 
is hereby amended to appropriate $63,750.00.

2. Providing for said funds to be deposited in the account of the City of 
Laredo Buildings and Other Improvements account. 

All laws and parts of laws in conflicting with the provisions of this ordinance shall be, 
and hereby are, repealed.  



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
______ DAY OF ____________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:__________________________
ASSISTANT CITY ATTORNEY



   

    Public Hearings (also Intro Ord)      3.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Daniel D. Wyers, property owner; ALS Holdings, LLC, applicant 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning approximately 6.16 acres, as further described by metes
and bounds in attached Exhibit “A”, located west of Cuatro Vientos Road and south of
Wormser Road, from R-1A (Single Family Reduced Area District) to B-3 (Community
Business District); providing for publication and effective date.

Staff supports the application and the Planning and Zoning Commission recommends
approval of the zone change. District I

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: I – The Honorable Rudy Gonzalez, Jr.

Proposed use: Commercial

Site: The site is currently vacant and undeveloped. The tract is part of the proposed
Phase X of the Lomas del Sur Subdivision.

Surrounding land uses: The site is currently surrounded by vacant and undeveloped
land. The closest existing development includes single family residences approximately
0.4 miles north of the site (Cuatro Vientos Norte Subdivision on the north side of
Wormser Road) and the multi-family residences of La Terraza at Lomas del Sur, also
approximately 0.4 miles to the northwest of the site (along Ejido Avenue).

Comprehensive Plan: The Future Land Use Map identifies the east 1/3 of this tract as
Light Commercial and the remaining 2/3 of the tract as Medium Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies Cuatro Vientos
Road as an Expressway; Wormser Road is not identified on the Plan. The proposed
extension of Lomas de Sur Boulevard (a proposed Major Arterial) would abut the
property on the south.



Letters sent to surrounding property owners: 2 In Favor: 0 Opposed: 0

STAFF COMMENTS
Staff supports the request for the following reasons:

1. The proposed change is appropriate at this location. The change is consistent with the
Light Commercial designation on the Future Land Use Map. Although not yet
constructed, the tract will abut a major arterial once the extension of Lomas del Sur
Boulevard is constructed.

2. The proposed commercial use of the tract is in compliance with the use indicated for
Phase X of the Lomas del Sur master plan.

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 District (Community
Business District) is to provide for those businesses and services serving a trade area
larger than a neighborhood, but smaller than the entire city and located primarily along
minor or principal arterial streets, as classified in the Transportation Plan of the City of
Laredo. It is intended for this zoning classification to exist primarily abutting minor or
principal arterial streets while preserving established residential neighborhoods along
such streets.

Is this change contrary to the established land use pattern?
No. The site is vacant and undeveloped and there has been no development in the
immediate area. The closest development is approximately 0.4 miles away to the north
and northwest.

Would this change create an isolated zoning district unrelated to surrounding
districts?
Yes. The area is zoned R-1A (Single Family Reduced Area District). The closest
commercial districts are approximately 0.5 and 1.5 miles to the south. However, when
the tract was annexed in 2003 it was part of a 256.66 acre tract which came in with an
R-1A zoning (Ord. 2003-O-305). It is usually the case that when a large annexed area is
developed, there will be zone changes to conform to the uses proposed in the master
plan.

Will change adversely influence living conditions in the neighborhood?
No. There is no existing development in the immediate area.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The R-1A zoning does not allow for commercial uses.

COMMITTEE RECOMMENDATION



The P & Z Commission, in a 5 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
zc-07-2015 ordinance
zc-07-2015 exhibit A
zc-07-2015 maps & photo



  

ORDINANCE 2015-O- 

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY 
OF LAREDO BY REZONING APPROXIMATELY 6.16 ACRES, 
AS FURTHER DESCRIBED BY METES AND BOUNDS IN 
ATTACHED EXHIBIT ñAò, LOCATED WEST OF CUATRO 
VIENTOS ROAD AND SOUTH OF WORMSER ROAD, FROM    
R-1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO B-3 
(COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

 
 

WHEREAS, a zone change has been requested by the owner of approximately 
6.16 acres, located west of Cuatro Vientos Road and south of Wormser Road, from      
R-1A (Single Family Reduced Area District) to B-3 (Community Business District); and 
 
 WHEREAS, the required written notices were sent to surrounding property 
owners at least ten (10) days before the public hearing held before the Planning and 
Zoning Commission on November 20, 2014; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has  
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City 
Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on 
the request and finds the zone change appropriate and consistent with the General Plan of 
the City of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this 
ordinance; and, 
 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning approximately 6.16 acres, located west of Cuatro Vientos Road and south of 
Wormser Road, from R-1A (Single Family Reduced Area District) to B-3 (Community 
Business District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 
2.09 (D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of 
publication specified in Section 2. 
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE __________ DAY OF _________________, 2015. 
 
 
_____________________________________ 
PETE SAENZ 
MAYOR  
 
ATTEST: 
 
 
__________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
RAUL CASSO 
CITY ATTORNEY 
 
 
_________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
 























   

    Public Hearings (also Intro Ord)      4.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Jesus J. Ruiz, applicant; Home Mart, Inc./359 East-Royal Land, L.C.,

owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 1A, 2A and 3A, Block 2, Las Blancas Subdivision
Unit 2, located at 110, 114 and 118 Camino Nuevo Road, from B-4 (Highway
Commercial District) to M-1 (Light Manufacturing District); providing for publication and
effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District II

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: II – Esteban Rangel

Proposed use: Used Merchandise/Flea Market

Site: vacant lot 

Surrounding land uses: The properties to the north, west and south are vacant land.
The property to the east is the Webb County Youth Village and vacant land.

Comprehensive Plan: The Comprehensive Plan identifies this area as Heavy
Commercial. 

Transportation Plan: The Long Range Thoroughfare Plan identifies State Highway 359
as an Expressway and does not identify Camino Nuevo Road.

Letters sent to surrounding property owners: 3 In Favor: Opposed: 0 
STAFF COMMENTS

Staff supports the request for the following reasons:



The proposed zone change is appropriate at this location because it is located
near a heavy commercial corridor, with easy access to an Expressway.

1.

The proposed district is compatible with the existing zones and uses along this
section of State Highway 359.This area is following a trend of heavy commercial
and industrial development.

2.

The property is large enough to sustain uses typically allowed in an M-1 district.3.

IMPACT ANALYSIS

M-1 (Light Manufacturing District): The purpose of the M-1 is to encourage the
development of manufacturing and wholesale business establishments which are clean,
quiet and free of hazardous or objectionable elements such as noise, odor, dust, smoke
or glare. Research activities are encouraged. This district is further designed to act as a
transitional use between heavy industrial uses and other less intense and residential
uses.

Is this change contrary to the established land use pattern? 
No, there are other industrial uses in the vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are other existing M-1 Districts along this section of State Highway 359.

Will change adversely influence living conditions in the neighborhood? 
No, this property is surrounded by institutional uses and vacant land.

Are there substantial reasons why the property can not be used in accord with
existing zoning?
No, the existing zoning allows for sufficient commercial uses. 

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Survey and Pictures
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 1A, 2A AND 3A, BLOCK 2, LAS 
BLANCAS SUBDIVISION UNIT 2, LOCATED AT 110, 114 AND 118 
CAMINO NUEVO ROAD, FROM B-4 (HIGHWAY COMMERCIAL 
DISTRICT) TO M-1 (LIGHT MANUFACTURING DISTRICT); 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lots 1A, 2A and 3A, 
Block 2, Las Blancas Subdivision Unit 2, located at 110, 114 and 118 Camino Nuevo Road, 
from B-4 (Highway Commercial District) to M-1 (Light Manufacturing District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on November 20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 1A, 2A and 3A, Block 2, Las Blancas Subdivision Unit 2, located at 110, 114 and 
118 Camino Nuevo Road, from B-4 (Highway Commercial District) to M-1 (Light Manufac-
turing District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      5.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: J & H Rentals, LLC, owner; Erasmo Villarreal, representative 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning 25 acres as further described by metes and bounds in
attached Exhibit “A”, located on State Highway 359 south of South Aviators and Wilcox
Roads, from R-1 (Single-Family Residential District) and B-4 (Highway Commercial
District) to M-1 (Light Manufacturing District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District II

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: II – Esteban Rangel

Proposed use: Commercial

Site: Tri-W Construction, Greens Testco, Mi Swaco Pts and a vacant warehouse

Surrounding land uses: The properties to the north include the City of Laredo Landfill,
vacant land, Holt, Pioneer wireless and Ordo. The property to the east includes Fast
Fleet Services, warehouses and vacant land. South of the site is vacant land and
warehouses. West of the site includes vacant land and warehouses.

Comprehensive Plan: The Comprehensive Plan identifies this area as Heavy
Commercial and Low Density Residential. 

Transportation Plan: The Long Range Thoroughfare Plan identifies State Highway 359
as an Expressway.

Letters sent to surrounding property owners: 9 In Favor: 0 Opposed: 0
STAFF COMMENTS



Staff supports the request for the following reasons:
The proposed zone change is appropriate at this location because it is located
along a heavy commercial corridor, and it is designated as an Expressway.

1.

The proposed district is compatible with the existing zones and uses along this
section of State Highway 359.This area is following a trend of heavy commercial
and industrial development.

2.

The property is large enough to sustain uses typically allowed in an M-1 district.3.

IMPACT ANALYSIS

M-1 (Light Manufacturing District): The purpose of the M-1 is to encourage the
development of manufacturing and wholesale business establishments which are clean,
quiet and free of hazardous or objectionable elements such as noise, odor, dust, smoke
or glare. Research activities are encouraged. This district is further designed to act as a
transitional use between heavy industrial uses and other less intense and residential
uses.

Is this change contrary to the established land use pattern? 
No, there are other industrial uses in the vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are other existing M-1 Districts along this section of State Highway 359.

Will change adversely influence living conditions in the neighborhood? 
No, this property is surrounded by heavy commercial uses, industrial uses and vacant
land.

Are there substantial reasons why the property can not be used in accord with
existing zoning?
Yes, the existing zoning only allows for single-family residential uses. 

COMMITTEE RECOMMENDATION
The P & Z Commission, in 5 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Exhibits, pictures & Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 25 ACRES AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED ON 
STATE HIGHWAY 359 SOUTH OF SOUTH AVIATORS AND 
WILCOX ROADS, FROM R-1 (SINGLE-FAMILY RESIDENTIAL 
DISTRICT) AND B-4 (HIGHWAY COMMERCIAL DISTRICT) TO M-1 
(LIGHT MANUFACTURING DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 25 acres as further 
described by metes and bounds in attached Exhibit “A”, located on State Highway 359 south 
of South Aviators and Wilcox Roads, from R-1 (Single-Family Residential District) and B-4 
(Highway Commercial District) to M-1 (Light Manufacturing District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on November 20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing 25 acres as further described by metes and bounds in attached Exhibit “A”, located on 
State Highway 359 south of South Aviators and Wilcox Roads, from R-1 (Single-Family Res-
idential District) and B-4 (Highway Commercial District) to M-1 (Light Manufacturing Dis-
trict). 



2 

 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      6.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Miguel Gomez, applicant; Mary Furrh, Rafael and Molly E. Gomez,

owners 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning all of Block 1029, the 15,433.46 sq. ft. out of Thurman
Street between Mendiola Ave. and Tapeyste St., the 15,433.46 sq. ft. out of Mendiola
Ave. between Morton and Bayard St., the 15,433.46 sq. ft. out of Mendiola Ave.
between Thurman and Morton St., and the 15,433.46 sq. ft. out of Mendiola Ave.
between Palo Blanco and Thurman St., Eastern Division, located at 1701 Palo Blanco
Street, from R-2 (Multi-Family Residential District) to B-3 (Community Business District);
providing publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District III 

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: Commercial

Site: Vacant

Surrounding land uses: Properties to the west and north are vacant and undeveloped
next to the Rio Grande River. To the south is Sacred Heart Children’s Home. To the
east is R&S Convenience Store and Gas Station, a nursery, radiator shop, P.A.L. boxing
gym, U.S. Highway 83, vacant lots, single-family residential uses, Cricket Wireless,
Family Dollar, Ace Cash, Aaron’s Rental, Templo Alpha & Omega, Gateway City
Liquors and a Health Club.

Comprehensive Plan: The Future Land Use Map recognizes this area as
Agriculture/Rural.



Transportation Plan: The Long Range Thoroughfare Plan identifies US Highway 83 as
an Expressway.

Letters sent to surrounding property owners: 5 In Favor: 0 Opposed: 0 

STAFF COMMENTS

Staff supports the request for the following reasons:
The proposed district is adjacent to an existing B-3 district.1.
The property has close access to US Highway 83 which is designated as an
Expressway.

2.

The property is of sufficient size to support uses permitted in a B-3 district.3.

IMPACT ANALYSIS
B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern? 
No, there are similar uses in the immediate vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are B-3 districts adjacent along the US Highway 83.

Will change adversely influence living conditions in the neighborhood?
Yes, the proposed district may introduce more intense and incompatible uses.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
Yes, AG and R-2 district only allow for agricultural and residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures
Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO 
BY REZONING ALL OF BLOCK 1029, THE 15,433.46 SQ. FT. OUT OF 
THURMAN STREET BETWEEN MENDIOLA AVE. AND TAPEYSTE ST., THE 
15,433.46 SQ. FT. OUT OF MENDIOLA AVE. BETWEEN MORTON AND 
BAYARD ST., THE 15,433.46 SQ. FT. OUT OF MENDIOLA AVE. BETWEEN 
THURMAN AND MORTON ST., AND THE 15,433.46 SQ. FT. OUT OF 
MENDIOLA AVE. BETWEEN PALO BLANCO AND THURMAN ST., 
EASTERN DIVISION, LOCATED AT 1701 PALO BLANCO STREET, FROM R-
2 (MULTI-FAMILY RESIDENTIAL DISTRICT) TO B-3 (COMMUNITY 
BUSINESS DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of All of Block 1029, the 
15,433.46 sq. ft. out of Thurman Street between Mendiola Ave. and Tapeyste St., the 15,433.46 sq. ft. 
out of Mendiola Ave. between Morton and Bayard St., the 15,433.46 sq. ft. out of Mendiola Ave. be-
tween Thurman and Morton St., and the 15,433.46 sq. ft. out of Mendiola Ave. between Palo Blanco 
and Thurman St., Eastern Division, located at 1701 Palo Blanco Street, from R-2 (Multi-Family Resi-
dential District) to B-3 (Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on November 
20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on the request and 
finds the zone change appropriate and consistent with the General Plan of the City of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezoning All of 
Block 1029, the 15,433.46 sq. ft. out of Thurman Street between Mendiola Ave. and Tapeyste St., the 
15,433.46 sq. ft. out of Mendiola Ave. between Morton and Bayard St., the 15,433.46 sq. ft. out of 
Mendiola Ave. between Thurman and Morton St., and the 15,433.46 sq. ft. out of Mendiola Ave. be-
tween Palo Blanco and Thurman St., Eastern Division, located at 1701 Palo Blanco Street, from R-2 
(Multi-Family Residential District) to B-3 (Community Business District). 
 



2 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication specified 
in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      7.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Miguel Gomez, applicant; Mary Furrh, Rafael and Molly E. Gomez,

owners 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning all of Blocks 1030, 1032, 1033, 1034, 1043, and Lots 2
thru 7, Block 1044, Eastern Division, located at 1701 Tinaja Street, 1601 Palo Blanco
Street, 1601 Thurman Street, 1601 Norton Street, 1501 Norton Street, and 1501
Thurman Street, from R-2 (Multi-Family Residential District) to B-3 (Community
Business District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: Commercial

Site: Vacant

Surrounding land uses: Properties to the west and north are vacant and undeveloped
next to the Rio Grande River. To the south is Sacred Heart Children’s Home. To the
east is R&S Convenience Store and Gas Station, a nursery, radiator shop, P.A.L. boxing
gym, U.S. Highway 83, vacant lots, single-family residential uses, Cricket Wireless,
Family Dollar, Ace Cash, Aaron’s Rental, Templo Alpha & Omega, Gateway City
Liquors and a Health Club.

Comprehensive Plan: The Future Land Use Map recognizes this area as
Agriculture/Rural.

Transportation Plan: The Long Range Thoroughfare Plan identifies US Highway 83 as
an Expressway.



Letters sent to surrounding property owners: 5 In Favor: 0 Opposed: 0 

STAFF COMMENTS

Staff supports the request for the following reasons:
The proposed district is adjacent to an existing B-3 district.1.
The property has close access to US Highway 83 which is designated as an
Expressway.

2.

The property is of sufficient size to support uses permitted in a B-3 district.3.

IMPACT ANALYSIS B-3 (Community Business District): The purpose of the B-3
District is to provide for those businesses and services serving a trade area larger than a
neighborhood, but smaller than the entire city and located primarily along minor or
principal arterial streets, as classified in the Transportation Plan of the City of Laredo. It
is intended for this zoning classification to exist primarily abutting minor or principal
arterial streets while preserving established residential neighborhoods along such
streets.

Is this change contrary to the established land use pattern? 
No, there are similar uses in the immediate vicinity.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are B-3 districts adjacent along the US Highway 83.

Will change adversely influence living conditions in the neighborhood?
Yes, the proposed district may introduce more intense and incompatible uses.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
Yes, AG and R-2 district only allow for agricultural and residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures
Survey



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING ALL OF BLOCKS 1030, 1032, 1033, 1034, 1043, 
AND LOTS 2 THRU 7, BLOCK 1044, EASTERN DIVISION, LOCATED 
AT 1701 TINAJA STREET, 1601 PALO BLANCO STREET, 1601 
THURMAN STREET, 1601 NORTON STREET, 1501 NORTON STREET, 
AND 1501 THURMAN STREET, FROM R-2 (MULTI-FAMILY 
RESIDENTIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of All of Blocks 1030, 
1032, 1033, 1034, 1043, and Lots 2 thru 7, Block 1044, Eastern Division, located at 1701 Tinaja 
Street, 1601 Palo Blanco Street, 1601 Thurman Street, 1601 Norton Street, 1501 Norton Street, 
and 1501 Thurman Street, from R-2 (Multi-Family Residential District) to B-3 (Community 
Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on December 4, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City of 
Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezoning 
All of Blocks 1030, 1032, 1033, 1034, 1043, and Lots 2 thru 7, Block 1044, Eastern Division, 
located at 1701 Tinaja Street, 1601 Palo Blanco Street, 1601 Thurman Street, 1601 Norton 
Street, 1501 Norton Street, and 1501 Thurman Street, from R-2 (Multi-Family Residential Dis-
trict) to B-3 (Community Business District). 
 



2 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 (D) of 
the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      8.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Ana Laura Castro, applicant; Alarcon Properties, LLC., Owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit for a restaurant selling alcohol on
.5657 acres of commercial area of Chaparral Village Subdivision Unit II, located at 601
E. Calton Road; providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the Special Use Permit. District V

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.
Proposed use: Restaurant selling alcohol
Site: The site is occupied by Mi Tierra Cafe
Surrounding land uses: North of the site are Firestone, Jacaman Guns, Triple J Lube,
Buenas Nuevas Christian Church, Person Whitworth Borchers Morales Attorney at Law,
Cigarroa Heart Clinic and single-family residential uses. East of the site are Calton
Professional Plaza and vacant lots. South of the site are single-family residential uses.
West of the site are Partida Optical, the creek, single-family residential uses and Valero
convenience store.
Comprehensive Plan: The Comprehensive Plan identifies this area as Light Commercial.
Transportation Plan: The Long Range Thoroughfare Plan identifies Calton Road as a
Modified Major Arterial.
Letters sent to surrounding property owners: 33 In Favor: 1 Opposed: 0 
STAFF COMMENTS
A Special Use Permit (SUP) is used for those types of uses that warrant individual
attention on a case by case basis and should not be categorized in a zoning district. A
Special Use Permit is basically an overlay on top of the existing zoning designation and
can be limited in many respects such as time, fencing, setbacks, landscaping, etc. 
Staff supports the request of the proposed SUP at this location for the following reasons:

The proposed SUP is in conformance with the Comprehensive Plan’s designation
as Light Commercial.

1.



The proposed use as a restaurant serving alcohol is compatible with the existing
zones and uses in this section of Calton Road.

2.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following 
conditions: 

The Special Use Permit is issued to Ana Laura Castro and Alarcon Properties,
LLC., and is non-transferable.

1.

The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made
part hereof for all purposes.

2.

The Special Use Permit is restricted to the activities described in the letter, Exhibit
“B”, which is made part hereof for all purposes.

3.

The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties.

4.

Signage shall be consistent with the City’s Sign Ordinance and TABC rule or
regulation.

5.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

6.

There shall be no ground vibrations created or sustained on the site which are
perceptible without instruments at any point on any property adjoining the subject
property.

7.

At all times the restaurant is open to the public for business, it shall continually
maintain and serve food from its full service menu.

8.

The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate
of Occupancy with Occupant Load.

9.

The restaurant shall, during all hours of operation, maintain, free from obstruction
or impediment to full instant use in the case of fire or other emergency, all exit
accesses, exits or exit discharges.

10.

The restaurant shall undergo an annual Fire Inspection.11.
All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to Food Manager License (annual), Food handler’s Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.

12.

Landscaping of property shall be provided in accordance with the City of Laredo
Land Development Code.

13.

Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.

14.

Owner shall comply with Building, Health, Life and Safety, and all applicable codes
and regulations as required.

15.

The property must be legally subdivided prior to issuance of any building permits.16.
The site plan must be amended to show accessory structure moved to meet
minimum 15 foot front set back requirement.Accessory structure must comply with
all setback requirements as set forth in Laredo Land Development Code.

17.



COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Exhibits, pictures, survey



1 

ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
AUTHORIZING A SPECIAL USE PERMIT FOR A RESTAURANT SELLING 
ALCOHOL ON .5657 ACRES OF COMMERCIAL AREA OF CHAPARRAL 
VILLAGE SUBDIVISION UNIT II, LOCATED AT 601 E. CALTON ROAD; 
PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Special Use Permit for a restau-
rant selling alcohol on .5657 acres of commercial area of Chaparral Village Subdivision Unit II, locat-
ed at 601 E. Calton Road; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on December 18, 
2014; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the Special Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on the request and 
finds the Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; 
and, 
  
 WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent requirements 
the Laredo Land Development Code shall be met before the activity sanctioned by the Special Use 
Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing the 
issuance of a  Special Use Permit for a restaurant selling alcohol on .5657 acres of commercial area of 
Chaparral Village Subdivision Unit II, located at 601 E. Calton Road.  
 

Section 2:  The Special Use Permit is further restricted to the following provision herewith adopted 
by the City Council:  
 
1. The Special Use Permit is issued to Ana Laura Castro and Alarcon Properties, LLC., and is non-

transferable. 
2. The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part hereof for 

all purposes. 
3. The Special Use Permit is restricted to the activities described in the letter, Exhibit “B”, which is 

made part hereof for all purposes. 
4. The establishment must make provisions to keep litter to a minimum, and to keep it from blowing 

onto adjacent streets and properties. 
5. Signage shall be consistent with the City’s Sign Ordinance and TABC rule or regulation. 
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6. Off-street parking shall be provided in accordance with the City of Laredo Land Development 
Code. 

7. There shall be no ground vibrations created or sustained on the site which are perceptible without 
instruments at any point on any property adjoining the subject property. 

8. At all times the restaurant is open to the public for business, it shall continually maintain and 
serve food from its full service menu. 

9. The restaurant shall not exceed the “Occupant Load” as set forth in the Certificate of Occupancy 
with Occupant Load. 

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment 
to full instant use in the case of fire or other emergency, all exit accesses, exits or exit discharges. 

11. The restaurant shall undergo an annual Fire Inspection. 
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the 

City of Laredo shall be kept up to date and current including but not limited to Food Manager Li-
cense (annual), Food handler’s Permit (annual), and Certificate of Occupancy with Occupant 
Load, Occupant Load being the approved capacity of a building or portion thereof. 

13. Landscaping of property shall be provided in accordance with the City of Laredo Land Develop-
ment Code. 

14. Lighting of property shall be screened to avoid adverse impact on adjacent residential neighbor-
hoods. 

15. Owner shall comply with Building, Health, Life and Safety, and all applicable codes and regula-
tions as required.  

16. The property must be legally subdivided prior to issuance of any building permits. 
17. The site plan must be amended to show accessory structure moved to meet minimum 15 foot 

front set back requirement.  Accessory structure must comply with all setback requirements as set 
forth in Laredo Land Development Code. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to 
the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and Revocation of Spe-
cial Use Permits,” according to the criteria and procedures described therein and below: 

 
(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be suspended or revoked and removed from the City of Laredo Zoning Map if: 

 
(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a viola-
tion or if a holder of an SUP pleads guilty of violating:  

 
(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at 
any time, with any or all of the requirements or terms or conditions as set out in the Special Use 
Permit as approved by the City Council. 
 

(2) The activity authorized by the Special Use Permit commences prior to the institution of all 
conditions imposed by the Special Use Permit. 
 
(3) The use for which the Special Use Permit was authorized does not commence within six 
months of the effective date of the Special Use Permit. 
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(a.) An extension of up to six months may be granted, for good cause shown, by the Building 
Services Director upon petition of the SUP holder. 
 

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6) 
consecutive months. 
 
(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12 of 
this Ordinance, Zoning Enforcement Staff will issue written notification of same.  Ten days after 
issuance of Zoning Enforcement notification of discontinuance or failure to commence, the Plan-
ning Director shall then issue the permit holder written notification of the Special Use Permit’s of-
ficial revocation and removal from the City of Laredo Zoning Map. 

 
(b) Procedures: 

 
(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal non-
compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any additional ex-
press conditions of the Special Use Permit, Special Use Permit suspension/revocation procedures 
shall commence as below stipulated: 

 
(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit non-
compliance as per Subsection 24.93.7.(b), issue a written warning, granting a grace period of a 
minimum of ten (10) working days, within which time the use may be brought into compliance 
with the current City Council approved Special Use Permit for that location. 
 
(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning En-
forcement Official or Fire Official shall issue written citation. 
 
(c.) The requirement for the issuance of a written warning and grace period shall not apply to a 
citation issued as a result of a violation of the “Occupant Load” as set forth in the Certificate of 
Occupancy with Occupant Load or the failure to, during all hours of operation, maintain, free 
from obstruction or impediment to full instant use in the case of fire or other emergency, all ex-
it accesses, exits or exit discharges and said citation/s shall be filed for prosecution. 
 
(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of the 
Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the Special Use 
Permit will be suspended for such period of time as is necessary to remedy the violation, but in 
no event shall the suspension be for less than 24 hours to be implemented as follows:. 
 

i. The Zoning Officer or Fire Official shall immediately notify the Planning Director, in 
writing, of the result of the prosecution of the citation. 

ii. The Planning Director shall, within 48 hour notice of the court’s determination (or as 
soon thereafter as is practicable) issue the permit holder written notification of the Special 
Use Permit’s official suspension. 

iii. The Special Use Permit Holder shall suspend all business operations in accordance with 
the notice. 

iv. The Special Use Permit Holder shall not resume operation until the violation has been 
corrected and the establishment has been inspected.  A “Notice of Termination of Suspen-
sion” shall be issued by the Planning Director upon his/her finding that all issues relevant to 
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the suspension have been complied with and the 24 hour suspension period has run.  The 
Planning Director shall issue such notice without unreasonable delay. 
 

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land Devel-
opment Code, Section 24.93.7. (b) or any additional express condition of the Special Use Permit, 
within any twelve month period, the Special Use Permit will be suspended for such period of time 
as is necessary to remedy the violation, but in no event shall the suspension be for less than 72 
hours.  This provision shall be implemented in the same manner as set forth above in Section 
24.93.12 (b) (1)(a-d). 
 
(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land Develop-
ment Code, Section 24.93.7. (b) or any additional express condition of the Special Use Permit, 
within any twelve month period, and subject to the revocation/suspension procedures set forth in 
Section 24.93.12 (b) (1)(a-d), the Special Use Permit will be revoked and the City shall proceed 
with its removal from the City of Laredo Zoning Map. 

 
(a.) The Planning Director shall issue the permit holder written notification of the Special Use 
Permit’s official revocation and removal from the City of Laredo Zoning Map and the Special 
Use Permit Holder shall suspend all business operations which are inconsistent with and in vio-
lation of the zoning district in which the business is located. 
 
(b.) Once the holder of the Special Use Permit has been notified of the revocation, the permit 
holder may petition the City Council for reinstatement of the permit.  The reinstatement shall 
be processed and proceed in the same manner as a new application for a Special Use Permit in-
clusive of all required fees and documentation. 
 
(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or revo-
cation will be abated until the completion of the appeals process. 
 

(4) For purposes of Section 24.93.7.(1), (2), or (3) above, a finding of guilt on more than one cita-
tion issued on the same day for the same location shall be counted as only one violation.  
 
(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation 
will be abated until the completion of the appeals process.  
 
(6) Effect of Other Violations (Habitual Offenses): 

 
(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to the 
court, by jury or by entering a plea of guilt) during any twelve month period shall result in the 
revocation of the Special Use Permit.  The holder of said SUP may avail himself/herself of the 
remedy set forth in Section 24.93.12(b)(3)(b). 
 
(b.) Should the twelve citations, issued during any twelve month period result in a court having 
jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation or if a 
holder of an SUP pleads guilty to violation/s, the City of Laredo shall consider the Special Use 
Permit revoked and proceed with its removal from the City of Laredo Zoning Map. 
 
(c.) The Planning Director shall then issue the permit holder written notification of the Special 
Use Permit’s official revocation and removal from the City of Laredo Zoning Map and the 
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Special Use Permit Holder shall suspend all business operations which are inconsistent with 
and in violation of the zoning district in which the business is located. 
 
(d.) Once the holder of the Special Use Permit has been notified of the revocation, the permit 
holder may petition the City Council for reinstatement of the permit.  The reinstatement shall 
be processed and proceed in the same manner as a new application for a Special Use Permit in-
clusive of all required fees and documentation. 
 
(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation 
will be abated until the completion of the appeals process. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      9.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: San Isidro Southeast, owner; Posh Sushi & Grill, applicant; Gerardo

Villarreal, representative 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit for a Restaurant Serving Alcohol,
on Lot 3B, Block 1, San Isidro – Loop 20 Commercial Plat, located at 2517 Bob Bullock
Loop, Suite 104; providing for publication and effective date.

Staff supports the application and the Planning and Zoning Commission recommends
approval of the Special Use Permit. District VI

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: VI - The Honorable Charlie San Miguel

Proposed Use: Restaurant serving alcohol

Site: The commercial structure on the site (The Shops at San Isidro) includes a Verizon
store, Subway restaurant, Wayback Burgers restaurant, Complete Nutrition store, and
Posh Sushi Express.

Surrounding land uses: Abutting the site on the east is Chase Bank; to the south are a
detention pond and North Central Park Trail, AutoZone and Murphy’s Express gas. To
the west are Discount Tires, Cavender’s Western Outfitter and Best Buy; to the
southwest are Convergys and multi-family residences. To the east of International
Boulevard are Wal-Mart, Panda Express, Pizza Patron, GNC, Great Clips Hair Cuts, and
a Sprint store. On the north side of Bob Bullock Loop are vacant land, Academy Sports,
and single-family residential subdivisions.

Comprehensive Plan: The Future Land Use Map identifies this tract as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plans identifies Bob Bullock Loop



as an Expressway and International Boulevard as a Minor Arterial.

Letters sent to the surrounding property owners: 4 In Favor: 1 Opposed: 0

STAFF COMMENTS

A Special Use Permit is used for those types of uses that warrant individual attention on
a case by case basis and should not be categorized in a zoning district. A Special Use
Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special
Use Permit is required for those restaurants located in R-O, B-1, or B-3 districts that
wish to serve alcoholic beverages. 

Staff supports the issuance the proposed SUP at this location. The proposed use is
compatible with the surrounding uses in the area and is in conformance with the
Comprehensive Plan’s designation for the area as Light Commercial. Staff suggests the
following conditions:

1. The Special Use Permit is issued to San Isidro Southeast and Posh Sushi & Grill, and
is non-transferable.
2. The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part
hereof for all purposes.
3. The Special Use Permit is restricted to the activities described in the letter, Exhibit
“B”, which is made part hereof for all purposes.
4. The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties.
5. Signage shall be consistent with the City's Sign Ordinance and TABC rules or
regulations.
6. Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.
7. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on the site which are perceptible without instruments at
any point on any property adjoining the subject property.
8. At all times the restaurant is open to the public for business; it shall continually
maintain and serve food from its full service menu.
9. The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of
Occupancy with Occupant Load.
10. The restaurant shall, during all hours of operation, maintain, free from obstruction or
impediment to full instant use in the case of fire or other emergency, all exit accesses,
exits or exit discharges.
11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but not
limited to Food Manager License (annual), Food Handler's Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.
13. Landscaping of property shall be provided in accordance with the City of Laredo



13. Landscaping of property shall be provided in accordance with the City of Laredo
Land Development Code.
14. Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.
15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin
any residential zones/uses.
16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes
and regulations as required.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
zc-10-2014 ordinance
zc-10-2015 exhibits
zc-10-2015 maps
zc-10-2015 photos
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ORDINANCE NO. 2014-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO 
BY AUTHORIZING A SPECIAL USE PERMIT FOR A RESTAURANT 
SELLING ALCOHOL ON LOT 3B, BLOCK 1, SAN ISIDRO ï LOOP 20 
COMMERCIAL PLAT, LOCATED AT 2517 BOB BULLOCK LOOP, SUITE 104; 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, the owner of Lot 3B, Block 1, San Isidro ï Loop 20 Commercial Plat, located at 
2517 Bob Bullock Loop, Suite 104, has requested a Special Use Permit for a restaurant selling alcohol; 
and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on December 18, 
2014; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended     
approval of the Special Use Permit request; and, 
 
 WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior 
to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on the request and 
finds the proposed Special Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 
restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  A Special Use Permit is granted for a restaurant selling alcohol on Lot 3B, Block 1, 
San Isidro ï Loop 20 Commercial Plat, located at 2517 Bob Bullock Loop, Suite 104. 
 
 Section 2:  The Special Use Permit is restricted to the following provisions: 
1.  The Special Use Permit is issued to San Isidro Southeast and Posh Sushi Bar & Grill, and is 
      non-transferable. 
2.  The Special Use Permit is restricted to the site plan, Exhibit ñAò, which is made part hereof for all 

purposes. 
3.  The Special Use Permit is restricted to the activities described in the letter, Exhibit ñBò, which is 

made part hereof for all purposes. 
4.   The establishment must make provisions to keep litter to a minimum, and to keep it from blowing 

onto adjacent streets and properties. 
5.   Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations. 
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6.   Off-street parking shall be provided in accordance with the City of Laredo Land Development 
Code. 

7.   Outdoor music and speakers shall be prohibited and there shall be no ground vibrations created or 
sustained on the site which are perceptible without instruments at any point on any property 
adjoining the subject property. 

8.   At all times the restaurant is open to the public for business; it shall continually maintain and serve 
food from its full service menu. 

9.   The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of Occupancy 
with Occupant Load. 

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to 
full instant use in the case of fire or other emergency, all exit accesses, exits or exit discharges. 

11. The restaurant shall undergo an annual Fire Inspection. 
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the City 

of Laredo shall be kept up to date and current including but not limited to Food Manager License 
(annual), Food Handler's Permit (annual), and Certificate of Occupancy with Occupant Load, 
Occupant Load being the approved capacity of a building or portion thereof. 

13. Landscaping of property shall be provided in accordance with the City of Laredo Land 
Development Code. 

14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any 
residential zones/uses. 

16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes and 
regulations as required. 

 
 Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified in 
Section 3. 
 
 Section  5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to the 
Laredo Land Development Code, section 24.93.12, entitled "Enforcement and Revocation of Special 
Use Permits," according to the criteria and procedures described therein and below: 
 
(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be suspended or revoked and removed from the City of Laredo Zoning Map if: 
 

(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of 
a violation or if a holder of an SUP pleads guilty of violating: 

 
(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at 
any time, with any or all of the requirements or terms or conditions as set out in the Special 
Use Permit as approved by the City Council. 
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(2) The activity authorized by the Special Use Permit commences prior to the institution of all 
Conditions imposed by the Special Use Permit. 

 
(3) The use for which the Special Use Permit was authorized does not commence within six (6) 
months of the effective date of the Special Use Permit. 

 
(a.) An extension of up to six (6) months may be granted, for good cause shown, by the Building 
Services Director upon petition of the SUP holder. 

 
(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6) 
consecutive months. 

 
(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12 of 
this Ordinance, Zoning Enforcement Staff will issue written notification of same.  Ten days after 
issuance of Zoning Enforcement notification of discontinuance or failure to commence, the Planning 
Director shall then issue the permit holder written notification of the Special Use Permitôs official 
revocation and removal from the City of Laredo Zoning Map. 

 
(b)  Procedures: 
 

(1)  Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal non- 
compliance with Laredo Land Development Code, Section 24.93.7.(b) or any violation of any 
additional express conditions of the Special Use Permit, Special Use Permit suspension/revocation 
procedures shall commence as below stipulated: 

 
(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit non-
compliance as per Subsection 24.93.7.(b), issue a written warning, granting a grace period of a 
minimum of ten (10) working days, within which time the use may be brought into compliance 
with the current City Council approved Special Use Permit for that location. 

 
(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official or Fire Official shall issue written citation. 

 
(c.) The requirement for the issuance of a written warning and grace period shall not apply to a 
citation issued as a result of a violation of the ñOccupant Loadò as set forth in the Certificate of 
Occupancy with Occupant Load or the failure to, during all hours of operation, maintain, free 
from obstruction or impediment to full instant use in the case of fire or other emergency, all 
exit accesses, exits or exit discharges and said citation/s shall be filed for prosecution. 

 
(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of the 
Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the Special Use 
Permit will be suspended for such period of time as is necessary to remedy the violation, but in 
no event shall the suspension be for less than 24 hours to be implemented as follows: 

i.  The Zoning Officer or Fire Official shall immediately notify the Planning Director, 
in writing, of the result of the prosecution of the citation.  
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ii.  The Planning Director shall, within 48 hour notice of the courtôs determination (or as soon 
thereafter as is practicable) issue the permit holder written notification of the Special Use 
Permitôs official suspension. 
 
iii. The Special Use Permit Holder shall suspend all business operations in accordance with 
the notice.  
iv. The Special Use Permit Holder shall not resume operation until the violation has been 
corrected and the establishment has been inspected.  A ñNotice of Termination of 
Suspensionò shall be issued by the Planning Director upon his/her finding that all issues 
relevant to the suspension have been complied with and the 24 hour suspension period has 
run.  The Planning Director shall issue such notice without unreasonable delay. 

 
(2)  Upon the second conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, the Special Use Permit will be suspended for such period 
of time as is necessary to remedy the violation, but in no event shall the suspension be for less than 
72 hours.  This provision shall be implemented in the same manner as set forth above in Section 
24.93.12 (b) (1)(a-d). 
 
(3)  Upon the third conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, and subject to the revocation/expiration procedures set forth 
in Section 24.93.12 (b) (1)(a-d), the Special Use Permit will be revoked and the City shall proceed 
with its removal from the City of Laredo Zoning Map. 

 
(a.) The Planning Director shall issue the permit holder written notification of the Special Use 
Permitôs official revocation and removal from the City of Laredo Zoning Map and the Special 
Use Permit Holder shall suspend all business operations which are inconsistent with and in 
violation of the zoning district in which the business is located. 
 
(b.) Once the holder of the Special Use Permit has been notified of the revocation, the permit 
holder may petition the City Council for reinstatement of the permit.  The reinstatement shall 
be processed and proceed in the same manner as a new application for a Special Use Permit 
inclusive of all required fees and documentation. 
 
(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process. 

 
(4)  For purposes of Section 24.93.7.(1), (2), or (3) above, a finding of guilt on more than one 
citation issued on the same day for the same location shall be counted as only one violation. 
 
(5)  In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation 
will be abated until the completion of the appeals process. 

 
(6)  Effect of Other Violations (Habitual Offenses): 

(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to 
the court, by jury or by entering a plea of guilt) during any twelve month period shall result in 
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the revocation of the Special Use Permit.  The holder of said SUP may avail himself/herself of 
the remedy set forth in Section 24.93.12(b)(3)(b). 
 
(b.) Should the twelve citations, issued during any twelve month period result in a court 
having jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation 
or if a holder of an SUP pleads guilty to violation/s, the City of Laredo shall consider the 
Special Use Permit revoked and proceed with its removal from the City of Laredo Zoning 
Map. 
 
(c.) The Planning Director shall then issue the permit holder written notification of the Special 
Use Permitôs official revocation and removal from the City of Laredo Zoning Map and the 
Special Use Permit Holder shall suspend all business operations which are inconsistent with and 
in violation of the zoning district in which the business is located. 
 
(d.) Once the holder of the Special Use Permit has been notified of the revocation, the permit 
holder may petition the City Council for reinstatement of the permit.  The reinstatement shall 
be processed and proceed in the same manner as a new application for a Special Use Permit 
inclusive of all required fees and documentation. 
 
(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation will 
be abated until the completion of the appeals process. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ 
DAY OF _________________, 2015. 
 
 
_____________________________________ 
PETE SAENZ 
MAYOR  
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
RAUL CASSO 
CITY ATTORNEY 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 























   

    Public Hearings (also Intro Ord)      10.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Martin Morillo, Owner/Applicant, Alfredo T. Guerra, Representative 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning .3506 acres as further described by Metes and Bounds in
Exhibit A, located at 3507 Pine Street, from R-1 (Single Family Residential District) to
R-2 (Multi-Family Residential District); providing for publication and effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends denial of the zone change.

The applicant has since exercised the right to appeal this decision directly to City
Council. District I

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: I – The Honorable Mike Garza

Proposed use: Multi-Family

Site: The site is unplatted, undeveloped vacant land.

Surrounding land uses: To the north are single-family residences. East and south
abutting the property there are single family residences. Abutting the property to the
west there are manufactured units and more single family residences.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential and High Density Residential. 

Transportation Plan: The Long Range Thoroughfare Plan identifies Pine Street and
Avenida Los Presidentes as Major Collectors, and does not identify Zamora Loop. 

Letters sent to surrounding property owners: 35 
In Favor: 1 



Opposed: 15 
A petition with 3 signatures opposing the zone change (out of the 200' notice).

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended denial of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

STAFF COMMENTS

The proposed zone change is not appropriate at this location. Even though the property
abuts an R-3 Mixed Residential District, this area is overwhelmingly single-family
residential. The R-1 zoning has been established, and introducing an R-2 district may
create nuisances, such as noise and traffic congestion, that will negatively impact the
quality of life in the neighborhood. The lot width is too narrow to provide proper access to
a multi-family complex. 

Some uses permitted in the R-2 district could negatively impact the neighborhood, e.g.
multi-family, condominiums, rooming/boarding house, emergency ambulance service,
sewage pumping station (lift station), retirement home, orphanage, community center,
etc.

Staff does not support this zone change for the following reasons:
1. The proposed use is not compatible with the surrounding zones in the area.
2. The proposed use is not in conformance with the Comprehensive Plan Future Land
Use Map’s designation
for the area as Low Density Residential.
3. An R-2 opens the possibility of more intense uses that could have a negative effect
on the abutting
residential properties such as an increase in traffic.

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 District (Limited Business
District) is to provide an area for higher density residential uses and those public and
semi-public uses normally considered an integral part of the neighborhood they serve. 

Is this change contrary to the established land use pattern? 
Yes. The neighborhood is a low-density, single-family residential area, and no
multi-family residential uses are immediate to the area. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
Yes. The zoning in this area is overwhelmingly R-1 (Single Family Residential District).
The proposed site abuts an R-3 mixed residential district, however the zoning trend
established in the area currently is single family residential. 



Will change adversely influence living conditions in the neighborhood? 
Yes, any multi-family use could have a negative impact on the area. Traffic and noise
levels would most likely increase to levels unacceptable for a residential neighborhood.
Some uses permitted in the R-2 district could negatively impact the neighborhood, e.g.
multi-family, condominiums, rooming/boarding house, emergency ambulance service,
sewage pumping station (lift station), retirement home, orphanage, community center, etc.

Are there substantial reasons why the property cannot be used in accordance with
existing zoning? 
Yes, the current R-1 district only allows for single family residential uses and does not
allow for any multi-family uses.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance 2015-O-
Color Zoning Map
Color Overview Map
Color Future Land Use Map
Color Aerial Map
200' Notification Map
Survey Map ZC-04-2015
Exhibit A
Color Pictures ZC-04-2015
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ORDINANCE NO. 2015-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING .3506 ACRES AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN EXHIBIT A, LOCATED AT 3507 PINE 
STREET, FROM R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) 
TO R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT); PROVIDING 
FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of .3506 acres as further 
described by Metes and Bounds in Exhibit A, located at 3507 Pine Street, from R-1 (Single 
Family Residential District) to R-2 (Multi-Family Residential District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on December 18, 2014; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended denial of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on January 20, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning .3506 acres as further described by Metes and Bounds in Exhibit A, located at 3507 
Pine Street, from R-1 (Single Family Residential District) to R-2 (Multi-Family Residential
District).

Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.
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Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY
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    Public Hearings (also Intro Ord)      11.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: The Church of Christ of Laredo, Owner, Randolph Hooper, Director,

Representative 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning the southwest one-fourth of Block 1695 (i.e., Lots 7 & 8,
Block 1695), Eastern Division, located at 2107 N. Arkansas Avenue, from R-3 (Mixed
Residential District) to B-1 (Limited Commercial District); providing for publication and
effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends denial of the zone change.

The applicant has since exercised the right to appeal this decision directly to City
Council. District II

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: II– The Honorable Esteban Rangel

Proposed use: Home Health Office

Site: The site is currently occupied by a vacant church structure. 

Surrounding land uses: The predominant use in the area is single family residential use.
North of the property are single family residences. East of the property are more single
family residences and three multi-family complexes. South of the property are single
family residences and Dr. Francisco Pena offices. West of the property are single family
residences. 

Comprehensive Plan: The Future Land Use Map recognizes this area as High Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan identifies Arkansas Avenue as



a Minor Arterial. Gustavus Street and Musser Street are not identified. 

Letters sent to surrounding property owners: 27 
In Favor: 1 
Opposed: 8 

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended denial of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

STAFF COMMENTS
The proposed zone change is not appropriate at this location for the following reasons:
1. The proposed B-1 District is not in conformance with the Comprehensive Plan’s
designation for this area as High Density Residential.
2. A B-1 zoning, opens the possibility for uses not compatible with the surrounding uses,
(i.e., medical and dental clinics (public and private), adult day care, child day care,
laundry/dry cleaning, beauty shop, tool rental (indoor storage), appliance repair, auto
repair (minor repairs), grocery store, meat market, furniture sales (indoor), major
appliances sales (indoor), restaurant, private club (alcohol served), alcohol sales/off
premise consumption, etc.
3. The proposed use is not compatible with the existing zones and uses in the
neighborhood, which are predominantly single family residences.
4. The proposed location is in the near proximity of a busy intersection with a Modified
Major Arterial (Clark Boulevard), and could aggravate the excessive traffic already at the
proposed location. 

IMPACT ANALYSIS

B-1 (Limited Commercial District): The purpose of the B-1 District is to provide for
business and commercial development serving a limited geographic area or
neighborhood.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern is single family residential in nature and some
multi-family residential. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
Yes, there is no B-1 zoning district within the area. The closet B-1 zoning is two blocks
north along Arkansas Avenue, and three blocks south along Arkansas Avenue. 

Will change adversely influence living conditions in the neighborhood? 
Yes, introduction of the proposed commercial use would most likely cause an increase



in traffic and may introduce more intense uses in the neighborhood.

Are there substantial reasons why the property can not be used in accord with existing
zoning? Yes, the current R-3 zoning only allows mixed residential uses and the property
owner wants to introduce a commercial use, however staff would consider the possibility
of an R-O zoning district.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance 2015-O-
Color Zoning Map
Color Zoning Overview
Color Future Land Use Map
Color Aerial Map
200' Notification Map
Survey Map
Color Pictures ZC-11-2015
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ORDINANCE NO. 2015-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING THE SOUTHWEST ONE-FOURTH OF 
BLOCK 1695 (I.E., LOTS 7 AND 8, BLOCK 1695), EASTERN 
DIVISION, LOCATED AT 2107 NORTH ARKANSAS AVENUE, 
FROM R-3 (MIXED RESIDENTIAL DISTRICT) TO B-1 (LIMITED 
COMMERCIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of the southwest one-
fourth of Block 1695 (i.e., Lots 7 and 8, Block 1695), Eastern Division, located at 2107 North 
Arkansas Avenue, from R-3 (Mixed Residential District) to B-1 (Limited Commercial
District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on December 18, 2014; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended denial of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on January 20, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning the southwest one-fourth of Block 1695 (i.e., Lots 7 and 8, Block 1695), Eastern 
Division, located at 2107 North Arkansas Avenue, from R-3 (Mixed Residential District) to 
B-1 (Limited Commercial District). 



2

Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY
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    Public Hearings (also Intro Ord)      12.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Bernardo Calzado, applicant; Maria Teresa Coronado, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Conditional Use Permit for auto sales on Lot 4, Block
848, Eastern Division, located at 1519 San Pedro Street; providing for publication and
effective date.

Staff is not in support of the application and the Planning and Zoning Commission
recommends denial of the Conditional Use Permit. District IV 

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: IV – The Honorable Juan Narvaez

Proposed use: Auto Sales

Site: Commercial modular structure and parking lot

Surrounding land uses: To the east is the Laredo Medical Center complex. To the
south is a welding shop, single-family residential, apartments, Wendy’s and Escamilla
Auto Sales. To the north is Rodriguez Medical Plaza and multi-family residential
complexes. To the west are a private parking lot, vacant lot, single-family residential
uses, Burger King, Planet Cheer and multi-family residential uses.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Meadow
Avenue or San Pedro Street in this area.

Letters sent to surrounding property owners: 30 In Favor: 0 Opposed: 0 
STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits auto



sales in zones B-3, B-4, MXD, M-1 and M-2. This property is currently zoned B-1. The
applicant is applying for a Conditional Use Permit. Section 24.94.5(A) (3): Conditional
Use Permit Application Submittal Criteria states that “Applications for properties
currently zoned, B-1, B-1R, CBD, B-3 or B-4 may only seek conditional use status for
those uses permitted by zones B-1R, CBD, B-3, B-4 or M-1, of higher intensity.”

Staff does not support the issuance of the proposed CUP at this location for the
following reasons:

The property is not of sufficient size to support the intensity of the proposed use.1.
The proposed use will increase traffic into the neighborhood.2.
The proposed property is located along a residential street and a local collector
street.

3.

IMPACT ANALYSIS:

Is this CUP contrary to the established land use pattern? 
Yes. The established land use pattern is residential and light commercial in nature.

Would this CUP create an isolated zoning district use unrelated to surrounding
districts? 
No, there are compatible districts in the surrounding area.

Will issuance of a CUP adversely influence living conditions in the
neighborhood? 
Yes, the use may introduce more intense activity into the neighborhood.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?
No, the existing district allows for sufficient commercial uses.

Staff suggests the following conditions:
The C.U.P. shall be issued to Bernardo Calzado and Maria Teresa Coronado, and
is nontransferable.

1.

The C.U.P. is restricted to the activities describe in letter, Exhibit “A”, which is
made part hereof for all purposes.

2.

The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for
all purposes.

3.

Signage is limited to that allowed in a B-1 District.4.
A seven (7) foot opaque fence shall be provided along the southern property line
abutting residential zones.

5.

The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties.

6.

Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.

7.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

8.

A maximum of ten (10) vehicles for sale are permitted at one time on the lot.9.



No on-street parking is permitted of vehicles for sale, employee vehicles or
customers.

10.

Owner shall comply with Building, Health, Life and Safety, and all applicable codes
and regulations as required.

11.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended denial of the conditional use
permit.

STAFF RECOMMENDATION
Staff does not supportthe proposed conditional use permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Exhibits, Pictures & Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A CONDITIONAL USE PERMIT FOR AUTO 
SALES ON LOT 4, BLOCK 848, EASTERN DIVISION, LOCATED AT 1519 
SAN PEDRO STREET; PROVIDING FOR EFFECTIVE DATE AND 
PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for 
auto sales on Lot 4, Block 848, Eastern Division, located at 1519 San Pedro Street; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on December 18, 2014; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on January 20, 2015, on the re-
quest and finds the Conditional Use Permit appropriate and consistent with the General Plan of 
the City of Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by 
the Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a  Conditional Use Permit for auto sales on Lot 4, Block 848, Eastern Divi-
sion, located at 1519 San Pedro Street.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1. The C.U.P. shall be issued to Bernardo Calzado and Maria Teresa Coronado, and is non-

transferable. 
2. The C.U.P. is restricted to the activities describe in letter, Exhibit “A”, which is made 

part hereof for all purposes.  
3. The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for all 

purposes. 
4. Signage is limited to that allowed in a B-1 District. 
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5. A seven (7) foot opaque fence shall be provided along the southern property line abut-
ting residential zones. 

6. The establishment must make provisions to keep litter to a minimum, and to keep it 
from blowing onto adjacent streets and properties. 

7. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

8. Off-street parking shall be provided in accordance with the City of Laredo Land Devel-
opment Code. 

9. A maximum of ten (10) vehicles for sale are permitted at one time on the lot. 
10. No on-street parking is permitted of vehicles for sale, employee vehicles or customers. 
11. Owner shall comply with Building, Health, Life and Safety, and all applicable codes and 

regulations as required.  
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of 
law finds the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months. 

D. The use of which the Conditional Use Permit was authorized does not commence 
within six months of City Council’s final approval date. 

 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as 
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion. 



3 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo 
Zoning Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the 
permit holder written notification of the Conditional Use Permit’s official revocation 
and removal from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      13.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Plaza Encino LTD., Del Trautman, Owner Junction Partners Inc.,

Applicant 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 6 & 7, Block 1, Encino Plaza Unit 2A, located at 7502
and 7510 McPherson Road, from B-3 (Community Business District) to B-4 (Highway
Commercial District); providing for publication and effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends approval of the zone change. District V

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: V – The Honorable Roque Vela

Proposed use: Commercial (retail shell lease building).

Site: The site currently includes a project under construction.

Surrounding land uses: North of the property are Walgreens, Bank of America, Wendy’s
Restaurant, Valero, and Eden Park Plaza. East of the property are HEB, Exxon/Speedy
Stop, Commercial Building (five suites), KFC, Burger King, Danny’s Restaurant,
Commercial Building (seven suites), Rudy’s Restaurant, and Discount Tire. South of the
property are Family Medicine Center, Neel Title Corporation and Commerce Bank. West
of the property are vacant land and some single family residences. Northwest of the
property is Arby’s Restaurant. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial. 

Transportation Plan: The Long Range Thoroughfare Plan identifies McPherson Road as
a Major Arterial and Del Mar Boulevard as a Modified Major Arterial. The Plan does not
identify Welby Court (south of the property).



Letters sent to surrounding property owners: 11 
In Favor: 1 
Opposed: 0 

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

STAFF COMMENTS 

The proposed zone change is not appropriate at this location. The B-3 zoning has been
established, and introducing a B-4 district may create nuisances, such as noise and
traffic congestion, that will negatively impact the quality of life in the neighborhood. 
Staff does not support the proposed zone change for the following reasons:
1. The proposed zone change may introduce more intense uses than those currently
existing in the surrounding, well established light commercial and residential
neighborhood. Uses allowable in a B-4 district could potentially have a negative impact
on the quality and character of the neighborhood. More intense and possible less
desirable B-4 uses include such uses as shooting range (indoor), bar, nightclub, cantina,
saloon, amusement redemption machine establishment, amusement services (outdoor),
petroleum sales (wholesale), alcoholic beverage storage and distribution, scrap/waste
recycle collection, automobile sales-wholesale, auto body repair, recreational vehicle
parking lot, auto paint shop, auto muffler shop, major appliances sales (outdoor), mobile
home dealer/sales only, truck/heavy equipment driving school, etc. 
2. The proposed zone change is not appropriate at this location, because is not
compatible with the Comprehensive Plan’s designation as Light Commercial.
3. The proposed district is not compatible with the existing zoning along this section of
McPherson Road. This is a stable, homogenous light commercial district with no
trending toward more intense uses. 

IMPACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 District (Highway
Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the
freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily along principal arterial streets or the freeway
and to impose site development regulations to ensure adequate access of all uses within
this classification.

Is this change contrary to the established land use pattern? 
Yes. The proposed property is located west of McPherson which is entirely a light



commercial along McPherson Road. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there are existing B-4 districts east of the property along McPherson Road, however
the predominant uses west of McPherson are light commercial uses and they abut a
residential district.

Will change adversely influence living conditions in the neighborhood? 
Yes, the area is already a commercial corridor with heavy traffic that could increase
noise and traffic in the neighborhood.

Are there substantial reasons why the property cannot be used in accordance with
existing zoning? 
No. The existing B-3 (Community Business District) allows for commercial uses. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance 2015-O-
Color Zoning Map
Color Zoning Overview
Color Future Land Use Map
Color Aerial Map
200' Notification Map
Survey Map
Color Pictures
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ORDINANCE NO. 2015-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 6 & 7, BLOCK 1, ENCINO PLAZA 
UNIT 2A, LOCATED AT 7502 AND 7510 MCPHERSON ROAD, FROM 
B-3 (COMMUNITY BUSINESS DISTRICT) TO B-4 (HIGHWAY 
COMMERCIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of Lots 6 and 7, Block 1, 
Encino Plaza Unit 2A, located at 7502 and 7510 McPherson Road, from B-3 (Community 
Business District) to B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on December 18, 2014; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on January 20, 2015, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, Lots 6 and 7, Block 1, Encino Plaza Unit 2A, located at 7502 and 7510 McPherson 
Road, from B-3 (Community Business District) to B-4 (Highway Commercial District).

Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.



2

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY
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ZC-13-2015 
7502/7510 McPherson Road 

B-3 (Community Business District) to B-4 (Highway Commercial District) 



ZC-13-2015 
7502/7510 McPherson Road 

B-3 (Community Business District) to B-4 (Highway Commercial District) 
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7502/7510 McPherson Road 
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    Introductory Ordinances      14.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose L. Flores, Airport Manager 

SUBJECT
Authorizing the City Manager to execute a lease with Mi Segunda Casa Adult Day Care,
L.L.C., for approximately 5,500 square feet of building space located at 1605 E. Hillside
at the Laredo International Airport, Block 24, Lot No.1. The initial monthly rent shall be
$3,850.00 and will be adjusted annually according to changes in the Consumer Price
Index (CPI). The term shall commence on February 2, 2015 and shall terminate on
February 1, 2018, plus two (2) one-year renewal options until February 2, 2019 and
February 2, 2020 providing for an effective date. (Approved by Finance and
Operations Committees)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Mi Segunda Casa Adult Day Care plans to use the section of the building located at
1605 E. Hillside, at the corner of Hillside and Bartlett, as an adult day care center.

COMMITTEE RECOMMENDATION
The Airport Advisory Board recommends ___________________________.

STAFF RECOMMENDATION
Staff is in support of this Lease Agreement.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #: 242-0000-361-1060
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$3850.00 per month
$3850.00 x 12 months = $46,200 per year



Attachments
Mi Casa Ordinance
Mi Casa Aerial Exhibit
Mi Casa Lease Agreement
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ORDINANCE NO. 2014-O-XXX 
 

AUTHORIZING THE CITY MANAGER TO EXECUTE A 
LEASE WITH MI SEGUNDA CASA ADULT DAY CARE, 
LLC., FOR APPROXIMATELY 5,500 SQUARE FEET OF 
BUILDING SPACE LOCATED AT 1605 E. HILLSIDE AT 
THE LAREDO INTERNATIONAL AIRPORT, BLOCK 24, 
LOT NO.1.  THE INITIAL MONTHLY RENT SHALL BE 
$3,850.00 AND WILL BE ADJUSTED ANNUALLY 
ACCORDING TO CHANGES IN THE CONSUMER PRICE 
INDEX (CPI).  THE TERM SHALL COMMENCE ON 
FEBRUARY 2, 2015 AND SHALL TERMINATE ON 
FEBRUARY 1, 2018, PLUS TWO ONE-YEAR RENEWAL 
OPTIONS UNTIL FEBRUARY 2, 2019 AND FEBRUARY 2, 
2020 PROVIDING FOR AN EFFECTIVE DATE. 

. 
 

 WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed lease between the City of Laredo, as LESSOR, and Mi Segunda Casa Adult 
Day Care, LLC., as LESSEE for the west portion of the building located at 1605 E. 
Hillside, having approximately 5,500 square feet of building space with associated land 
and is situated on the Laredo International Airport, Block 24 Lot 1 as a contract and in 
furtherance of the development of the Laredo International Airport and as a support to the 
maintenance and operation of the Laredo International Airport; 
 
 WHEREAS, the Airport Advisory Board finds that said lease is in the best interest 
of the Airport and recommends that the City Council approve the proposed lease; and 
 
 WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agrees with 
same. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 
 
Section 1: The City Manager be hereby authorized to execute a lease with Mi 
Segunda Casa Adult Day Care, LLC., as LESSEE for the west portion of the building 
located at 1605 E. Hillside, having approximately 5,500 square feet of building space 
with associated land and is situated on the Laredo International Airport, Block 24 Lot 1, a 
copy of which lease is attached hereto as Exhibit A, and incorporated herein as if set out 
at length for all intents and purposes. 
 
Section 2: This Ordinance shall become effective upon passage hereof. 
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 PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2015. 
 
 
 
       _________________________ 
       PETE SAENZ 
       MAYOR 
 
ATTEST: 
 
 
 
_____________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
 
BY:__________________________ 
RAUL CASSO 
CITY ATTORNEY 
 
 
 



Mi Segunda 
Casa Adult Day 

Care 



















































   

    Introductory Ordinances      15.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
Finding that this proposed action serves the public interest and authorizing the City
Manager to enter into a 30-year Lease and Fixed Base Operator (FBO) Agreement with
Altair Aviation, L.L.C., and approving a temporary three (3) year partial waiver of the
Airport’s Minimum Standards approved by Ordinance No. 2006-O-202, Section E,
Sub-Section B specifically the space requirements. During the three (3) period LESSEE
shall have developed plans and specification to construct an approximately 21,120
square foot hangar, demolished the existing Hangar No. 162, and completed the
construction, all within the three (3) year period. Failure by LESSEE to adhere to this
schedule may cause for LESSEE to be in breach of the Lease Agreement and LESSEE
shall not be entitled to continue to operate under the three (3) year partial waiver of the
Minimum Standards. The appraised Fair Market Annual Rent (FMR) shall be $30,600.00
and shall be adjusted annually by changes in the Consumer Price Index and at each ten
(10) year anniversary by appraisal of the leased premises excluding improvements.
Providing for effective date.  (Approved by Finance and Operations Committees)

PREVIOUS COUNCIL ACTION
On 09/02/2014 City Council approved Ordinance No. 2014-0-103 authorizing the City
Manager to enter into a three (3) year lease agreement with Altair Aviation, L.L.C., for
Hangar No. 162 which includes provisions for the development of plans and
specification, demolition and construction of an approximate 21,120 square foot hangar.

BACKGROUND
Recently Altair Aviation fell short of meeting the Airport’s Minimum Standards for space
requirements of 21,120 square feet. And today it has 13,114 square feet of lease space.
The airport does not have hangar space to lease to Altair Aviation to enable it to meet
the Minimum Standards. 

When Altair Aviation demolishes Hangar No. 162 to construct an approximate 21,120
square foot hangar it will be shy 21,120 square feet of meeting the Minimum Standards.
The Airport’s Minimum Standards were created by City Ordinance and thus the request
for a temporary three (3) year partial waiver for Altair Aviation. City Council can grant the
temporary waiver. 

The construction of the approximate 21,120 square foot hangar will be an approximate



investment of approximately $2.0 million.

The reasons for the demolition of the existing Hangar No. 162 are:
• Safety, constructed in 1943, a twin hangar to Hangar No. 162 was demolished some
years ago and its wood was dry and frail, it posed a fire and collapse risk, and
• Environmental safety, bat infestation.

FBO percent of fuel sales for FY 2013:

Gallons sold Percent %
• Landmark Aviation 6,604,948 81
• Altair Aviation 1,390,283 18
• Barker Aviation 99,283 1
Total 100

• There is no hangar space available for Altair Aviation to lease directly from City or
sublease from others to meet the minimum FBO standards,
• It is in the Public Interest to maintain a reasonable level of competition regarding fuel
sales,
• Result in the construction of a new 21,200 sq. ft. hangar represents an investment of
approximately $2.0 million,
• The last hangar built at the airport exceeds 30-years,
• Altair Aviation employees 10 FTE,
• Altair Aviation, under contract provides fuel to the Federal Government and fuels
several air cargo operators.
• Altair Aviation, is the only USDA approved Fixed Base Operator at Laredo, to clean
international aircraft. Without Altair Aviation, international passenger aircraft would not
be able to land at Laredo. 

COMMITTEE RECOMMENDATION
The Airport Advisory Board will meet on January 13, 2015 and consider this item.

STAFF RECOMMENDATION
Approval of this Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Operations
Account #: 242-0000-361-2070
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Aeronautical Land Revenue Account No. 242-0000-361-2070



Aeronautical Land Revenue Account No. 242-0000-361-2070
$30,600 annum
$2,550 monthly rent

Attachments
Altair Aviation Long Term Lease Agreement ORD
Altair Aviation Long Term Lease Agreement DOC 
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ORDINANCE NO.

FINDING THAT THIS PROPOSED ACTION SERVES THE 
PUBLIC INTEREST AND AUTHORIZING THE CITY MANAGER 
TO ENTER INTO A 30-YEAR LEASE AND FIXED BASE 
OPERATOR (FBO) AGREEMENT WITH ALTAIR AVIATION, 
L.L.C. AND APPROVING A TEMPORARY THREE (3) YEAR 
PARTIAL WAIVER OF THE AIRPORT’S MINIMUM 
STANDARDS APPROVED BY ORDINANCE NO. 2006-O-202, 
SECTION E, SUB-SECTION B SPECIFICALLY THE SPACE 
REQUIREMENTS. DURING THE THREE (3) PERIOD LESSEE 
SHALL HAVE DEVELOPED PLANS AND SPECIFICATION TO 
CONSTRUCT AN APPROXIMATELY 21,120 SQUARE FOOT 
HANGAR, DEMOLISHED THE EXISTING HANGAR NO. 162, 
AND COMPLETED THE CONSTRUCTION, ALL WITHIN THE 
THREE (3) YEAR PERIOD.  FAILURE BY LESSEE TO ADHERE 
TO THIS SCHEDULE MAY CAUSE FOR LESSEE TO BE IN 
BREACH OF THE LEASE AGREEMENT AND LESSEE SHALL 
NOT BE ENTITLED TO CONTINUE TO OPERATE UNDER THE 
THREE (3) YEAR PARTIAL WAIVER OF THE MINIMUM 
STANDARDS. THE APPRAISED FAIR MARKET ANNUAL RENT 
(FMR) SHALL BE $30,600 AND SHALL BE ADJUSTED 
ANNUALLY BY CHANGES IN THE CONSUMER PRICE INDEX 
AND AT EACH TEN (10) YEAR ANNIVERSARY BY APPRAISAL 
OF THE LEASED PREMISES EXCLUDING IMPROVEMENTS. 
PROVIDING FOR EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed action serves the Public Interest and Authorizing the City Manager to enter into 
a 30-year Lease and Fixed Base Operator (FBO) Agreement with Altair Aviation, L.L.C. 
and approving a temporary three (3) year partial waiver of the Airport’s Minimum 
Standards approved by Ordinance No. 2006-O-202, Section E, Sub-Section B specifically 
the space requirements. During the three (3) period LESSEE shall have developed plans 
and specification to construct an approximately 21,120 square foot hangar, demolished 
the existing Hangar No. 162, and completed the construction, all within the three (3) year 
period.  Failure by LESSEE to adhere to this schedule may cause for LESSEE to be in 
breach of the Lease Agreement and LESSEE shall not be entitled to continue to operate 
under the three (3) year partial waiver of the Minimum Standards. The appraised Fair 
Market Annual Rent (FMR) shall be $30,600 and shall be adjusted annually by changes 
in the Consumer Price Index and at each ten (10) year anniversary by appraisal of the 
leased premises excluding improvements at the Laredo International Airport as a contract 
and in furtherance of the development of the Laredo International Airport;

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and the Airport Advisory Board agrees with 
same.



ALTAIR AVIATION LLC. (HANGAR 162) LONG TERM LEASE AGREEMENT
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to enter into a 30-year Lease and 
Fixed Base Operator (FBO) Agreement with Altair Aviation, L.L.C. and approving a 
temporary three (3) year partial waiver of the Airport’s Minimum Standards approved by 
Ordinance No. 2006-O-202, Section E, Sub-Section B specifically the space 
requirements. During the three (3) period LESSEE shall have developed plans and 
specification to construct an approximately 21,120 square foot hangar, demolished the 
existing Hangar No. 162, and completed the construction, all within the three (3) year 
period.  Failure by LESSEE to adhere to this schedule may cause for LESSEE to be in 
breach of the Lease Agreement and LESSEE shall not be entitled to continue to operate 
under the three (3) year partial waiver of the Minimum Standards. The appraised Fair 
Market Annual Rent (FMR) shall be $30,600 and shall be adjusted annually by changes 
in the Consumer Price Index and at each ten (10) year anniversary by appraisal of the 
leased premises excluding improvements at the Laredo International Airport, a copy of 
which lease is attached hereto as Exhibit A, and incorporated herein as if set out at length 
for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE ____ 
DAY OF ________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY



This agreement is subject to City Council approval and also constitutes a public
document under the Texas Open Meetings Act, being subject to public inspection at any
timehereafter.

AIRPORT FIXED BASE OPERATOR LEASE

This Lease Agreement is made and entered into in the City of Laredo, County
of Webb, State of Texas, on the _______day of February, 2015 by and between the
City of Laredo. a municipal corporation of the State of Texas, hereinafter called
LESSOR, and Altair Aviation, LLC. acting by and through its Managing Partner, Mr. 
John L. Holler, Jr., with registered address of 5003 Maher Avenue, at the Laredo
International Airport ,Laredo, Texas, hereinafter called LESSEE.

On the term and conditions hereinafter set forth, LESSOR hereby leases the
leased premises to LESSEE and grants to LESSEE the rights, powers, licenses, and
privileges provided for herein to be executed in connection with the use of said premises;
and LESSEE takes and hires the leased premises and accepts said rights, powers ,
licenses, and privileges, and agrees to comply with and perform all the terms and
conditions of this lease.

WHEREAS, the LESSOR currently owns and operates those premises known as the 
Laredo International Airport, sometimes referred to as "Airport" lying and situated within 
the incorporated limits of the City of Laredo, Webb County, Texas, and;

WHEREAS, the LESSOR finds that temporarily waiving (three (3) years) the Fixed 
Base Operators Minimum Standards regarding space requirements serves the “Public 
Interest”, and;

WHEREAS, the LESSOR has determined that it is advantageous to itself, its citizenry, and 
the operation of its airport to lease and demise premises located on the airport to the 
LESSEE together with certain rights, privileges, and uses;

NOW, THEREFORE, THE LESSOR and LESSEE for and in consideration of the covenants 
and agreements embodied below do hereby covenant and agree as follows: 

ARTICLE I

PREMISES, TERM, RENTALS AND FEES

1.01 DEFINITIONS:

"Laredo International Airport" or "Airport": That certain area administered by 
LESSOR pursuant to Indenture from the United States of America to the City of Laredo, 
dated February 21, 1975, and consisting of all the area bounded by Saunders Avenue to the 
South, McPherson Avenue to the West, Lake Casa Blanca to the East and undeveloped land 
to the North, and being more particularly described in that certain Deed of Indenture filed 
in Volume 478 at page 471 of the Deed of Records of Webb County, Texas.
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1.02 DESCRIPTION OF PREMISES DEMISED:

LESSOR, in consideration of the covenants and agreements embodied below does 
hereby lease and demise the following described premises to the LESSEE; a tract of land 
containing approximately 68,072.5 square feet (1.5627acres) out of Block No. 1 of the 
Laredo Airport Subdivision Plat, as recorded in vol. 5, page 1, W.C.P.R., in the City of 
Laredo, Webb County, Texas which land is described by metes and bounds which is 
attached to this lease agreement and incorporated into same for all intents and purposes 
as Exhibit A.  The property described above shall be referred to as the “premises”.

The premises are leased in “AS IS” condition and there is no expressed or implied 
warranty on the condition or suitability of the leased premises.

1.03 RIGHT TO IMPROVE:

Subject to the terms, covenants and conditions embodied below, the LESSEE shall 
have the right, privilege and obligation to construct and maintain improvements upon the 
leased premises and LESSEE at its sole cost and expense shall cause to demolish the existing 
improvements and construct a Hangar of no less than 20,000 square feet plus an additional 
1,200 square feet of properly lighted, heated, and air conditioned space for offices, public 
lounge, and public restrooms. LESSEE shall construct all necessary on-site improvements to 
enable complete functionality of the hangar, such as but not all inclusive, paved parking lot, 
security fencing, gate with access controls, TSA security access controls, driveway off 
Maher Avenue, landscaping, utilities, etc. 

1.04 APPLICABILITY OF TERMS OF CONTRACT:

Terms of this lease agreement are binding upon the heirs, executors, 
administrators, trustees and assigns of LESSEE.

1.05      TERM OF LEASEHOLD, COMMENCEMENT OF TERM, SUSPENSION:

A.  The term of this lease shall be for thirty (30) years.

B.  This lease shall commence on October 1, 2017 or earlier on the first day of the 
month following LESSEE’s completion of construction or occupancy of the new 
approximate 20,000 square foot hangar and 1,200 square foot other improvements, 
provided, however, that the City Manager must, prior to the execution of this lease 
agreement on LESSOR'S behalf, obtain the express written authority from the Mayor and 
City Council of the City of Laredo, Texas. 

C.   The LESSOR agrees to temporarily waive for a period not to exceed three (3) 
years from the date established in the Lease Agreement is approved by Ordinance No. 
2014-O-03 dated September 2, 2014. The temporary waive applies to the Airport’s 
Minimum Standards for the conduct of aeronautical activities as provided in Ordinance No. 
1990-0-197 approved on October 16, 1990, as amended by Ordinance No. 2006-O-202
dated August 28, 2006, specifically Section E, titled Line Services (aircraft fuels and 



dispensing), Sub-Section B, titled (Hangars and other Buildings), space requirements by 
reducing the space requirement from 21,120 square feet to 13,114 square feet.  This 
waiver will allow LESSEE to temporarily offer services under Section E, Aircraft Fuels and 
Dispensing of the FBO Minimum Standards. This temporary waiver from the Minimum 
Standards will enable LESSEE sufficient time to construct an approximate 21,200 hangar 
that will meet the current FBO Minimum Standards.

1.06 RENTAL OBLIGATION AND MODE OF PAYMENT:

A. LESSEE agrees to pay to LESSOR, an annual rental sum of legal money of the 
United States of America, said annual rental to be paid for and during each and every year 
of the original term of this lease and of any extension hereof.  Each such annual rental 
amount of Thirty Thousand Six Hundred Dollars ($30,600.00) shall be paid by LESSEE to 
LESSOR, in twelve (12) equal and consecutive monthly installments, each such monthly 
installment to be due and payable on or before the first (1st) day of each calendar month. 

B. Notwithstanding anything to the contrary, the annual rental obligation 
effective on the tenth (10th), and the twentieth (20th) anniversary shall be adjusted based 
on twelve (12) percent of the then appraised fair market value of the leased premises 
excluding improvements thereon and such revised rental shall be adjusted annually 
thereafter as provided in paragraph (E) of this section. The adjusted annual rental at each 
of these anniversaries shall not exceed more than twenty percent (20%) from the previous 
years’ annual rental.                                                                   

Should the LESSOR and the LESSEE be unable to agree on such value by the date of 
each ten year anniversary, then each shall appoint one qualified real estate appraiser and 
the two appointed appraisers shall determine the value of the property and the fair market 
value shall be the average of the two appraisals provided such appraisals are within five 
percent (5%) of each other.  In the event the two appointed appraisers are unable to agree 
on the value, the appraisers shall select a third qualified appraiser to value the premises 
and the fair market value shall then be the average of the three appraisals.  

All appraisals shall comply with the Uniform Standards of Professional Appraisal 
Practice.  As used herein “qualified real estate appraiser” shall mean an appraiser licensed 
in the state of Texas with experience in the Laredo metropolitan area with an Appraisal 
Institute Member designation of MAI. Each party will bear the cost of their own appraisals. 
In the event a third appraiser is selected, then each party will share the cost of said 
appraiser equally.

C. For each annual period of the initial term after the first year of the initial 
term, and for each annual period or part thereof that this lease is hereafter extended by 
the parties, pursuant to the provisions of this lease, rental shall be adjusted annually on the 
anniversary date of this lease, (except during the tenth (10th), and twentieth (20th) 
anniversaries when the rental will be adjusted according to Paragraph B of Section 1.06 by 
an amount which is equivalent to the percent change in the Consumer Price Index (CPI) of 
the preceding calendar year’s (January-December) average, specifically defined as the 
Consumer Price Index (U. S. Average, All Urban Consumers, All Items) as compiled by the 
Bureau of Labor Statistics.  This means that at the anniversary date of this lease, which is 
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December 1, 2017, and annually thereafter, the rent will be adjusted on the percent 
change in the CPI of the preceding calendar year (January-December) or Five Percent (5%), 
whichever is less.  

Should the percent change in the Consumer Price Index be less than zero, then in 
such event, the rental obligation shall not be adjusted and the previous annual rental shall 
continue for the next twelve (12) month period. 

If publication of the Consumer Price Index shall be discontinued, the parties hereto 
shall thereafter accept the comparable statistics on the cost of living for the City of Laredo, 
Texas, as they shall be computed and published by an agency of the United States or by the 
State of Texas or by a responsible financial periodical of recognized authority, then to be 
selected by the parties hereto.

Each annual rental sum calculated in the preceding paragraph shall be payable in 
twelve (12) equal monthly installments and each installment shall be due and payable on or 
before the first day of each calendar month.

1.07 LATE CHARGE:

A. The rental sums provided for above, and such other additional charges 
provided for in this lease agreement shall be payable no later than the first (1st) day of each 
calendar month, without regard to notice, demand, setoff, deduction, defense or 
counterclaim.

B.  Except as otherwise provided in this lease agreement, the rental obligation 
of LESSEE shall be due and payable as provided in the preceding paragraphs and, shall not 
be affected by circumstances or occurrences, but not limited to: damages to or destruction 
of the demised premises or any part of them, including improvements; use restrictions or 
interference with any use of the demised premises or the like; claims of LESSEE against 
LESSOR; and notice of termination by either LESSOR or LESSEE. 

C. Should LESSEE fail to pay when due any installment of rental, or any other 
sum payable to the LESSOR under the terms of this Lease, then interest at the maximum 
legal rate then payable by LESSEE in the State of Texas shall accrue from and after the date 
on which any such shall be due and payable, and such Interest shall be paid by LESSEE to 
LESSOR at the time of payment of the sum upon which such interest shall have accrued.

1.08 AD VALOREM TAXES AND UTILITIES:

A. LESSEE agrees to pay and discharge promptly, before delinquency, any and 
all taxes, impositions and government charges of any kind whatsoever that may be lawfully 
assessed against the LESSEE or the LESSOR, with respect to the leased premises or any 
improvement, personal property, tools, equipment, furniture, fixtures or inventory 
thereon, during the term of this Lease including any extensions or option periods granted 
thereto and LESSEE agrees to pay for all the costs and expenses of contesting any such 
taxes.



In this regard, LESSEE will be responsible for all developmental costs to include utility 
easement relocation, extensions, and upgrades if required to service the leased premises 
to include water, sewer, gas, electricity, and all other utilities to be used on the premises.

1.09 FUEL FLOW FEES:

LESSEE shall pay a flowage fee of Six ($0.06) cents per gallon for all
aviation fuel received by LESSEE on the leased premises. Such Six ($0.06) cents per
gallon shall be payable monthly on or before the 15th day of the succeeding month for the
prior month's operation. The monthly payment shall be supported by a verified statement
showing the number of gallons received on said premises. The LESSOR reserves the right
to revised or restate the fuel flow fee on an annual basis as may be authorized by City
Ordinance and to charge a fuel flow age fees to commercial scheduled airlines.

ARTICLE II

INSPECTION OF PREMISES AND RECORDS BY LESSOR

2.01   INSPECTION OF PREMISES:

LESSOR hereby reserves the right to inspect at all times the leased premises and
improvements and all equipment and vehicles of LESSEE used in its operations on the
Airport for the purpose of determining whether or not fire and safety measures and
regulations are being observed and to determine whether or not the improvements are
being properly maintained in accordance with the requirements of this agreements.

LESSOR reserves the right to prohibit the operation of any vehicle or equipment on the
Airport that the LESSOR reasonable determines to be in an unsafe condition. LESSOR
reserves the right to require each vehicle operated on the Airport to be inspected and to 
obtain a permit or license authorizing such vehicle to operate on the Airport.

2.02 INSPECTION OF RECORDS:

LESSEE agrees to keep in the City of Laredo books and records of its
operations, including sales of petroleum products, at the Airport, and the Director or any
authorized representative of LESSOR at any time shall have the right to inspect and
audit such books and records to determine that LESSOR has received from LESSEE all
monies due the LESSOR under the terms of this lease.

ARTICLE III

RIGHT AND PRIVILEGES OF LESSEE

All right and privileges granted to LESSEE herein are expressly made subject to 
the rules and regulations established from time to time by LESSOR under the provisions
of Article XXV hereof.

3.01 POSSESSION:

During the term hereof and while not in default of any of the obligation
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hereunder, LESSEE shall be entitled to and shall have the possession and enjoyment of
the leased premises and the improvements hereon and the rights and privileges granted
to it hereunder subject to the provisions hereof.

3.02 INGRESS AND EGRESS:

The following privileges of ingress and egress with respect to the Airport are 
hereby granted:

3.02.1 For LESSEE, its agents, employees, contractors and
subcontractors: To the public areas of the Airport, and to those areas and
facilities designated herein for the exclusive use by LESSEE or by LESSEE in
common with other tenants of the Airport. This right shall extend to LESSEE'S
aircraft, vehicles, machinery and equipment used in its fixed based operator's
business.

3.02.2 For LESSEE'S guests and invitees: To areas leased exclusively to 
LESSEE and to areas provided for used by LESSEE, its guests and invitees in common
with those of other Airport lessees and to public areas and public facilities. This
privilege shall extend to vehicles of such guests and invitees.

(c) For LESSEE'S suppliers of materials and commodities and furnishers of 
services: To the public areas of the Airport and to the areas and facilities leased
exclusively to LESSEE and to areas and facilities provided for the common use by
Airport tenants, their suppliers of materials, commodities and furnishers of services.
This privilege shall extend to vehicles, machinery and equipment of such suppliers and
furnishers used in their business of furnishing such supplies and service to LESSEE.

(d) The ingress and egress provided for above shall not be used, enjoyed
or extended to any person or vehicle engaged in any activity or performing any act or
furnishing any service for or on behalf of LESSEE while LESSEE is not authorized
to engage in or perform under the provisions hereof, unless expressly authorized by
the Airport Director.

3.03 COMMON FACILIITIES:

LESSEE, its employees, customers, invitees, contractors, and suppliers and
furnishers of services, tenants and sublessees, subject to the rules and regulations and to
payment of applicable fees, charges and rentals established by LESSOR from time to
time, shall have the same privileges to use the public areas and facilities of the Airport
as are granted to other similar persons and firms, and it is agreed that such fees, charges
and rentals shall be no greater or different than those charged by the LESSOR to other
fixed based operators on the airport.

3.04 REMOVAL OF PROPERTY BY LESSEE:

Subject to the provisions of Article VIII hereof, LESEE shall be entitled during
the term of this lease and for a reasonable time (not exceeding thirty (30) days after its



termination, and for which period LESSEE will pay to LESSOR current lease rentals)
to remove from the leased premises or any part thereof all personal property of which
LESSEE shall be the owner or lawful possessor, together with all trade fixtures
including tools, machinery, equipment, materials and supplies placed on the leased
premises by LESSEE or by others in the right of LESSEE, subject, however, to any
valid lien LESSOR may have for any unpaid rentals or amount payable by LESSEE to
LESSOR hereunder (and LESSEE hereby grants such liens to LESSOR) or under any
other agreement between LESSOR and LESSEE relating to the Airport or any part
thereof, and provided that LESSEE shall have repaired all damage resulting from such
removal to the reasonable satisfaction of LESSOR. LESSEE shall have the option of
granting title to LESSOR free and clear of all liens and encumbrances of any property
placed or constructed by LESSEE on the leased premises and which LESSEE is not
expressly permitted to remove therefrom in accordance with the forgoing provisions of
this section at any time during the term of this agreement, provides however, at the 
termination hereof, title to all such property shall vest in LESSOR free and clear of all
liens and encumbrances.

ARTICLE IV

PREPARATION AND SUBMISSION OF PLANS 
FOR IMPROVEMENTS, MAINTENANCE AND REPAIR BY LESSEE

4.01 GENERAL:

A.  LESSEE has represented to LESSOR during the negotiations of this Lease 
Contract, and now represents to LESSOR that LESSEE shall erect a hangar of a size not less 
than Twenty Thousand (20,000) square feet and an additional 1,200 square feet of properly 
lighted, heated, and air conditioned space for offices, public lounge, and public restrooms, 
upon the premises. This representation is a part of the total consideration of this lease.

LESSEE covenants and agrees to improve the premises by the construction of 
hangar of a size not less than Twenty Thousand (20,000) square feet and 1,200 square feet 
of properly lighted, heated, and air conditioned space for offices, public lounge, and public 
restrooms, and other improvements which will enhance both the value and, in LESSOR'S 
opinion the appearance of the premises.  LESSEE further covenants to commence to erect 
said improvements as per the following Special Conditions: SPECIAL CONDITIONS:

a. Lessee shall demolish and construct a replacement hangar of no less than 
21,200 square feet at the same location of Hangar No. 162 at LESSEE’S sole 
cost and expense.  Lessor agrees to lease additional land to enable the 
construction of the larger hangar.

b. LESSEE agrees to maintain Hangar No. 162 environmentally clean and free 
of bird and bat droppings.  Failure to keep Hangar No. 162 environmentally 
clean shall constitute a material breach of this Amendment and Lessor shall 
have the right to terminate this agreement.

c. LESSEE agrees to the following schedule to accomplish the construction of 
the replacement hangar:

a. Completion of plans and specifications for the replacement hangar by 
no later than March 1, 2015.

b. Demolition of Hangar No. 162 by no later than March 1, 2016.
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c. Construction time line for completion of new hangar shall be by no 
later than August 1, 2017.

d. LESSEE agrees to accomplish tasks a, b, and c, above, as per the time 
line specified above.

e. Failure to comply with the above time line shall constitute a material 
breach of this Agreement and LESSOR shall have the right to 
terminate this agreement. 

4.02 COMMITMENT TO CONSTRUCT, TIME PERIOD FOR COMPLETION OF
CONSTRUCTIONS, EXTENSIONS AND LANDSCAPING:

A. LESSOR’S written approval of LESSEE’S plans for erection or construction of 
structures and improvements upon the demised premises shall constitute LESSEE’S 
commitment to erect and maintain same.

B. The improvements constructed on the property shall be done in conformity 
with the Declaration of Covenants, Conditions and Restrictions approved by Resolution        
No. 2006-R-014 dated February 21, 2006, including the Architectural Design Guidelines 
attached as Exhibit B and incorporated by reference herein.

4.03 ALTERATIONS, CONSTRUCTION OF ADDITIONAL IMPROVEMENTS:

A. Building or landscape alterations and the erection of additional structures on 
the demised premises shall be subject to LESSOR’S approval.  Plan submissions, approval 
and time for completion of alterations and improvements shall be governed by the 
provisions of this Agreement. LESSOR'S approval shall not be withheld in an arbitrary or 
unreasonable manner.

B. Any alterations to structures, landscaping or other improvements, without 
LESSOR’S written approval shall constitute a material breach of this lease agreement and 
shall constitute grounds for termination of this lease by LESSOR.

4.04 MAINTENANCE OF PREMISES AND IMPROVEMENTS:

A. LESSEE covenants that it shall commit no waste nor shall he allow the 
commission of waste upon or to the demised premises. 

B. LESSEE agrees to maintain in a safe, clean well-kept and orderly condition 
the premises surrounding said improvements to include right of way areas up to the street 
curb, being the flight-line (airside) to the East and Maher Avenue to the West.

C. LESSEE shall maintain and keep the improvements on the leased premises in 
a good state of repair and condition and in a presentable condition.  The exterior finish on 
said improvements shall be repainted and refinished as necessary to maintain the 
appearance of such improvements in “as new” condition and appearance as possible.  In 
this regard LESSEE is responsible for 100% of the maintenance and repairs to the 
improvements throughout the primary and any extension terms of this lease agreement.



D. Keep at all times in a clean and orderly condition and appearance the leased 
premises and all improvement thereon and all of the LESSEE'S fixtures, equipment and 
personal property which are located in any part of the leased premises which is open to or 
visible by the general public; and

E.     Provide and maintain in good operable condition at all times all obstruction 
lights and similar devices, fire protection and safety equipment and all other equipment of 
every kind and nature required by any law, rule, order, ordinance, resolution or regulation 
of any authority, including the City of Laredo and the Airport Manager; and

F. Observe all regulations and requirements of insurers on the leased premise 
concerning the use and condition thereof for the purpose of reducing fire hazards and 
insurance rates on the Airport; and

G. Repair at its sole cost any damage caused by LESSEE to paving or other 
surface of the premises caused by any oil, gasoline, grease, lubricants or other flammable 
liquids and substances having a corrosive or detrimental effect thereon.

H. LESSEE shall observe all regulations and requirements of insurers on the
leased premises concerning the use and condition thereof for the purpose of reducing
fire hazards and insurance rates on the Airport.

I. LESSEE shall be responsible for the maintenance and repair of all utility
service lines which are now located upon the leased premises and used by LESSEE
exclusively, and including but not limited to service lines for the supply of water, gas
service lines, electrical power and telephone conduits and lines and sanitary sewers,
and storm sewers, except lines located beneath the building floor. However,
unclogging of sanitary sewers located at the leased premises shall remain LESSEE'S
responsibility.

J. LESSEE shall cause all vehicles and equipment operated by LESSEE on the

Airport to be kept and maintained in safe conditions and in good repair.

K. LESSEE shall keep mowed and in a clean condition all landscaping and
grass areas within the leased premises to include up to the street curb on adjoining
streets to the leased premises.

ARTICLE V

USE OF LEASED PREMISES AND AIRPORT FACILITIES

5.1 ACTIVITES PREMITTED BY LESSEE:

For as long as LESSEE shall comply with the rules and regulations established
from time to time by the LESSOR under the provisions of Article XXV hereof, and
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pays all applicable fees, rentals and charges therefor, LESSEE shall have the right,
during the term of this lease, to conduct the following activities upon the leased
premises; however, such activities shall be on a non-exclusive basis on the Airport;

(a) The operation of aircraft, engine, and accessory maintenance,
modification, overhaul and completion business.

(b) The servicing, parking, basing and storage of aircraft of LESSEE and
LESSEE'S tenants and customers.

(c) The sale, purchase, rental, leasing, disposal, and exchange of aircraft,
aircraft engines, electronic equipment, accessories, fuel, oil, lubricant and other aircraft
parts, equipment, tools, and supplies, and the furnishing and procurement of financing
of such transactions.

(d) The manufacture and sale of aircraft parts, tools, components,
accessories and other aviation products for general aviation, scheduled and non-
scheduled airlines.

(e) The ground servicing of schedule and non-scheduled airlines aircraft,
said ground servicing to include, but not limited to, baggage loading and unloading,
cleaning and refurbishing the aircraft for flight.

(f) The operation of a snack or coffee bar or restaurant for LESSEE'S
tenants, employees, or legitimate general aviation customers, one or more pilots'
lounges, and the furnishing of food and beverage for in-flight consumption on general
aviation and non- scheduled airlines aircraft only.

(g) The conduct of ground training courses for pilots and other persons and
the giving of instruction in the operation and maintenance of aircraft of all types, except
that any flight training operations conducted by LESSEE on the leased premises or at or
from the Airport shall be limited to proficiency, transitional or instrument training for 
pilots who are already licensed(excluding student pilot's license), and shall be conducted
in strict accordance with the rules and regulations covering such operations.

(h) The conduct of a business of furnishing non-scheduled transportation for
hire of passengers and freight by air and the operation of non-scheduled air taxi or
charter flights, contract flight and air leasing service. Conduct of non-scheduled or
charter operations at or from the Airport shall be subject to the same conditions
applicable to all other such operations at or from the Airport.

(i) The sale of fuel, oil, lubricants by LESSEE and the servicing of general
aviation and supplement airline aircraft. LESSEE shall not sell fuel, oil or lubricants for 
use in automotive vehicles licensed to operate on public roads except LESSEE may
provide such products for LESSEE'S vehicles required in LESSEE'S fixed based
operations.

(j) The installation of signs advertising and business and facilities of
LESSEE and the products sold by it on the Airport provided, however, the type,
design, number, location, subject matter and elevation of such signs shall be subject to
and in accordance with City ordinances and the requirements of Federal and State



agencies having jurisdiction in the matter.

(k) Subject to the prior approval of the LESSOR, the installation,
maintenance and operation of antennas and of such electronic, communications,
meteorological and aerial navigation equipment and facilities as may be necessary or
convenient for the operation of LESSEE'S business, so long as the location, elevation,
installations, maintenance or operation of such antennas, equipment or facilities does not
interfere with operations conducted or equipment operated by the LESSOR, the Federal
Aviation Administration, or by or the use of scheduled airline carriers or other Airport
public transportation operators.

(1) The parking of automobiles of LESSEE'S tenants, employees, and
legitimate general aviation customers (not the general public and not in competition with
the Airport's public and employee parking facilities).

(m) Any other use authorized by implication herein and necessary to the
servicing, storage, renting, operating, repair, sale, lease and maintenance of general
aviation and airline aircraft, and with the approval of the Director, of other types of
aeronautical vehicles and equipment.

(n) The leased premises shall not be used for any activity or function other
than the general aviation activities and functions and the services and sales to scheduled
and non-scheduled airlines permitted by this Section 5.01 except with the prior written
consent of the Director.

5.2 RUNWAYS, TAXIWAYS AND RAMP AREAS:

LESSEE may make the same use of the runways, taxiways and ramp areas at the
Airport as is permi tted by the LESSOR 'S rules and regulations to other Fixed Base
Operator on the Airport and at the same fees and charges for the same type of operations,
aircraft and personnel.

5.3 ADDITIONAL CHARGE:

In the event the LESSOR authorizes one or more businesses to be conducted on
the leased premises, or any service to be furnished therefrom or thereon, other than those
authorized in Section 5.01 hereof, that is in competition with tenants, lessees or
concessionaires of the LESSOR who pay to LESSOR a percentage of their gross receipts
or revenues from business conducted on or from the Airport ,or who pay monthly rentals,
and in the event LESSEE shall furnish such service or conduct such business thereon,
there shall be paid to LESSOR by LESSEE, the five percent of annual gross revenues
derived from the operation of such business, the amount required by any supplemental
agreement which may be executed, or the amount required by City ordinance, whichever
is the greater amount.

5.4 PRESCRIBED SERVICES BY LESSEE:

LESSEE may not provide automobile rental service, limousine or ground
transportation service for hire to and from the Airport and locations off the Airport, flight
insurance sales, advertising (except for products and services offered for sale on the
Airport by LESSEE and sublessees and tenants of LESSEE), or taxicab service, for its
customers, patrons, guests and invitees, except by agreement with the party or parties
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authorized by the LESSOR to provide such service or conduct such operations at the
Ai rport.

Any such service so provided shall be in accordance with the terms and
provisions of the contract or other authorization by LESSOR to such party or parties to

provide such service to the Airport, and the LESSOR shall receive the rental or other 
consideration reserved to it for granting the privilege to perform such service. Any
agreement between LESSEE and any such party or parties to provide any such service to
LESSEE, its customers, patrons, guests and invitees shall be subject to approval by
Director before it becomes effective.

ARTICLE VI

OBLIGATIONS OF LESSEE

OTHER REQUIREMENTS:

In addition to the other requirements imposed upon LESSEE under the provisions
(a) LESSEE shall provide Fixed Base Operator facilities services, equipment 

and personnel necessary to operate them (as defined in Article XXVIII) from no less then 
sunrise to sunset, seven days per week.

(b) LESSEE shall obtain and maintain in effect all Federal Aviation
Administration required certificates and licenses necessary to comply with the
requirements of this Agreement and provide and maintain all facilities, equipment and
qualified personnel required by such licenses and certificates to provide the services
and perform the functions authorized or required herein.

(c) LESSEE shall employ trained and licensed (if required) personnel in
sufficient numbers and skills to provide a high quality Fixed Base Operation. Fuel
servicing personnel shall be trained in fire prevention and fighting.

(d) LESSEE shall conduct its operation hereunder in an orderly and proper
manner.

(e) LESSEE shall take all reasonable measures: (1) To keep the sound level
of its operations as low as possible; and (2) Not to produce on the Airport through the
operation of machinery and equipment any electrical, electronic or other disturbance
that interferes with the operation by the LESSOR, the Federal Aviation Administration
or the scheduled airlines of air navigational, communication (including that used for
ground transportation operations), or flight equipment on or serving the Airport or on
aircraft using the Airport.

(f) LESSEE shall, within reason, control the conduct and demeanor of its
officers, agents and employees and upon objection from the Airport Director



concerning the conduct or demeanor of any such person, shall immediately take all
reasonable steps necessary to remedy the objection.

(g) LESSEE shall remove from the Airport or otherwise dispose of in a
manner provided by the Director all garbage, debris, non-airworthy or wrecked
aircraft, and other waste material (whether solid or liquid) arising out of its
occupancy of the leased premises or out of its operations. LESSEE shall provide and
use suitable covered metal or other rigidly and sturdily constructed receptacles for
all garbage, trash and other refuse on or in connection with the leased premises
which would normally fit into a receptacle. Piling of boxes, cartons, barrels or other
similar items, in an unsightly or unsafe manner, on or about the leased premises is
forbidden. The manner of handling and disposing of trash, garbage and other
refuse shall at all times be subject to City
ordinances and Airport rules. LESSEE shall use extreme care when effecting removal
of all such waste to prevent littering the Airport premises . LESSEE understands and
agrees that leased premises may not be used as an aircraft "graveyard" or to store
non-airworthy aircraft for the purpose of salvaging parts therefrom.

(h) LESSEE shall commit no nuisance, waste,or injury on the leased
premises and shall not do or permit to be done anything which may result in the
creation or commission or maintenance of a nuisance , waste or injury on the
leased premises.

(i) Taking into consideration the business to be conducted on the
leased premises, LESSEE shall not create nor permit to be caused or created
upon the leased premises any obnoxious odor, smoke, noxious gas or vapor.

G) LESSEE shall not do or permit to be done anything which may
interfere with the effectiveness or accessibility of the drainage and sewage system,
fire protection system, sprinkler system, alarm system, fire hydrants and hoses, if
any, installed or located on the leased premises.

(k) LESSEE shall not overload any floor or paved area on the leased 
premises or the Airport and shall repair any floor, including supporting members,
and any paved area damaged through LESSEE'S operations from overloading or
through normal usage.

(l) LESSEE shall not do or permit to be done any act or thing upon the
leased premises: (1) Which will invalidate or conflict with any fire insurance policies
covering the leased premises or any part thereof or other contiguous premises at the
Airport; (2) Which may constitute an extra hazardous condition so as to increase the
risks normally attendant upon the operations permitted by this Agreement; (3) 
Which will interfere with the safe and efficient operation of the Airport or create
any undue noise, vibration, fumes, smoke or any other condition that will be a hazard
to, or unreasonably interfere with the operations of other tenants and users of the
Airport.
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(m) Any liquids having a flash point of less than one hundred and ten
degrees Fahrenheit shall be kept and stored in safety containers of a type approved
by the Underwriters Laboratories. This shall not apply to underground storage of
aircraft fuel for use in LESSEE'S operations under the provisions hereof nor to fuel
in aircraft fuel tanks.

(n) From time to time and as may be required by the Fire Code of the
City of Laredo, The Nationa l Fire Protection Handbook, prudent fire protection
practices, LESSEE shall conduct pressure, water flow, and other appropriate tests
of the fire extinguishing system and apparatus which constitutes a part of the
leased premises.

ARTICLE VII

INSURANCE ON IMPROVEMENTS

7.01 IMPROVEMENTS CONSTRUCTED BY LESSEE:

All insurable improvements constructed on the leased premises shall be insured at
all times during the term of this Agreement by LESSEE under so-called "Fire and
Extended Coverage" policy or policies, issued by a responsible insurance company or
companies authorized to do business in the State of Texas, on a policy from which shall
specifically insure against loss or damage by fire, lightning, collision, explosion, strikes,
riots, civil commotions, vandalism, malicious mischief, tornado and windstorm, and such
insurance coverage shall be not less than one hundred per centum of the full insurable
replacement value of such improvements. All such insurance policies shall name as
insureds thereunder the LESSOR and LESSEE and provide that proceeds of such
insurance shall be payable to the LESSOR. Two certified copies of such policy or
replacement or renewal thereof shall be delivered to the Director.

In the event the improvements on the leased premises are damaged or destroyed,
LESSEE shall have the election of repairing or reconstructing the improvements
substantially as they were immediately prior to such casualty, or in a new or modified
design, or not to construct the improvements, and LESSEE shall give the LESSOR
notice of its election hereunder within sixty days next following after the occurrence of
such casualty . If LESSEE elects to repair or reconstruct the improvements the
insurance proceeds, if any, shall be made available to LESSEE for that purpose; if the
insurance proceeds are not sufficient LESSEE agrees to bear and pay the deficiency. If
LESSEE shall elect not to repair or to reconstruct the improvements, this Agreement and
all of LESSEE'S and LESSOR'S unaccrued obligations hereunder shall terminate. The
insurance proceeds, after payment of the removal cost of all debris resulting from such
damage to the premises and site restoration, shall be prorated to LESSOR and LESSEE.
Such proration shall be computed by dividing the amount received by twenty and
multiplying the resultant by the number of years remaining of the term as per Section
1.05, A; herein, and the amount so determined less any amounts due LESSOR by
LESSEE shall be payable to LESSEE and shall not exceed its unamortized investment in



the damaged or destroyed premises prorated on a straight line basis over a period from
date of completion to end of lease term. When such proration of funds has been
accomplished, this Agreement shall terminate and LESSEE'S and LESSOR'S unaccrued
obligations hereunder shall cease.

In the event LESSEE does not exercise its option to terminate this Agreement as
above provided, the rentals provided in Section 1.06 hereof shall be proportionately
abated during the period from the date of such damage, destruction or loss until the same 
is repaired, replaced, restored or rebuilt, but such abatement shall not exceed the actual
time required for the doing of such work or one hundred eighty days, whichever is the
shorter time.

In the event of damage or destruction to any of the improvements upon the
leased premises the LESSOR shall have no obligation to repair or rebuild the
improvements or any fixtures, equipment or other personal property installed by
LESSEE pursuant to this Agreement. In the event of any such damage or destruction by
fire or other casualty to the improvements on the leased premises, LESSEE at its
expense, replace and repair any and all fixtures, equipment and other personal property
necessary to properly and adequately continue its fixed based operation business.

7.1 BUILDER'S RISK INSURANCE:

During any period of construction by LESSEE on the leased premises, LESSEE
shall carry a Builder's Risk Completed Value policy with an all risk endorsement in the
minimum amount of two million dollars ($2,000,000.00).

ARTICLE VIII

SURRENDER AND HOLDING OVER

LESSEE covenants that at the expiration or prior termination of this Agreement, it
will quit and surrender possession of the leased premises and all improvements thereon
that LESSEE is not entitled to remove under the provisions hereof, to LESSOR free and
clear of any and all liens and encumbrances and in good repair and condition, reasonable
wear and tear and damage by fire, act of God, the public enemy or action of the elements 
or by any cause not due to any act or omission of LESSEE and beyond its control
excepted.

Any holding over of the leased premises or any part thereof by LESSEE after the
expiration or termination of this Agreement and without the consent of LESSOR shall
be on a month-to-month basis and LESSEE shall pay to the LESSOR monthly as
liquidated damages one and one half the amount of monthly rentals and other payments
described in Section 1.06 and Section 5.03 hereof that were in effect immediately prior
to the commencement of such holding over.

LESSEE shall be deemed to have abandoned to LESSOR any trade equipment
and other property of LESSEE when, without the consent of the LESSOR, it has failed to
remove from the leased premises such trade equipment and other property within thirty
calendar days after the end of the term of this Agreement or after effective date of
termination thereof; provided, however LESSEE shall not abandon any such equipment
on the leased premises without the written consent of Director.
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ARTICLE IX

ABATEMENT OF RENTALS

LESSEE shall not be obligated to operate the leased premises or to pay rent
therefor during any period of time when, through no fault or negligence of LESSEE, its
sublessees, tenants, employees, agents or contractors, LESSEE is restricted in the use of
the leased premises resulting in a substantial interference with LESSEE'S operation of its
fixed based operator's business. In the event only a portion of the leased premises is
rendered unusable by LESSEE in the operation of its fixed based operator's business as
the result of any such restriction, LESSEE shall not be obligated to operate such part of
the leased premises and the rent therefor during such period of restriction shall be
proportionately and equitably abated. In the event that the Airport should be closed to
general aviation operations for any period of time in excess of thirty days by any order or
direction of the City or any other governmental authority or agency, or by any order or
direction of any court of competent jurisdiction, the rental for the leased premises shall be
abated for the period of such closing.

ARTICLE X

PAYMENT OF TAXES

LESSEE shall pay all taxes and assessment, if any, which during the term of this
lease may become a lien, or levied by the State of Texas, County of Webb, or the City of
Laredo and any other taxing or assessment levying bodies, upon the property of LESSEE,
real, persona l or mixed, or the leased premises or any improvements thereon. The
LESSOR will immediately notify LESSEE of the receipt of any tax bills or other
notifications received by it with respect to the imposition, liability for, or payment of any
such taxes and assessments and will promptly forward the same or two copies thereof to 
LESSEE. Payment of any such taxes and assessments shall be made by LESSEE directly
to the authority charged with the collection of such taxes but LESSEE shall have the right
to contest the amount or validity of any such tax or assessment by appropriate legal
proceedings in its own name of the LESSOR. The LESSOR shall have the right to 
participate in legal proceedings in connection with the contest of any such taxes or
assessment at LESSOR'S election, if the LESSOR is alleged to be liable for the payment
of such taxes or any part thereof. LESSEE shall pay all costs and expense arising
therefrom except the LESSOR'S expense for legal counsel.

ARTICLE XI

COLLECTION OF LANDING FEES

If requested by LESSOR, LESSEE agrees, at its expense, to collect landing fees
specifically requested from commercial cargo aircraft operators using LESSEE'S
services or leased premise, if LESSOR imposes such landing fees. Landing fees referred
to herein are in addition to any fuel flowage or oil fees, are different therefrom and not to 
be confused therewith . As compensation for this service and LESSEE'S costs involved,
LESSEE may retain the following percentages of each landing fee for the types of 
landing fees listed, or the maximum amounts shown, whichever is less:



Individual
Landing Fee

Monthly
Landing Fee

% Retained
Maximum Retained

25%
$1.50

10%
$6.00
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LESSOR may amend its request for LESSEE to collect landing fees at
LESSOR'S discretion and LESSEE will comply. Collection of landing fees will be on a
cash basis or may be included on a recognized credit card charge for individual landing
payments. Monthly landing fees may be billed . Under these provisions, LESSEE will
make every reasonable effort to collect the above landing fees and will report
immediately to the Airport Director any person using LESSEE'S facilities failing or
refusing to pay such fees. It is specifically understood collection of such fees beyond
requesting payment thereof from the operator of any aircraft using LESSEE'S facilities
and prompt notification of the Airport Director of the refusal or failure by such aircraft
operator to pay said fee. LESSEE will advise Director in writing of anyone in default on
landing fee payments and of circumstances and collection efforts for such action a
Director may consider appropriate in addition to any action taken by LESSEE. LESSEE
will submit a monthly report together with the amount of the landing fees due, to Director
by the fifteenth day of each month for the preceding month identifying the number of
aircraft for which landing fees are due to the City by landing fee category.

ARTICLE XII

RIGHTS OF ENTRY RESERVED

12.1 LESSOR'S RIGHTS OF ENTRY SHALL BE AS FOLLOWS :

(a) The LESSOR, by its officers, employees, agents, representatives and
contractors shall have the right at all reasonable times to enter upon the leased premises
for the purpose of inspecting the same, for observing the performance by LESSEE of its
obligations under this Agreement and for the doing of any act or thing which the
LESSOR may be obligated or have the right to do under this Agreement or otherwise.

(b) In the event that any personal property of LESSEE shall obstruct the
access of the LESSOR, its officers, employees, agents, or contractors to any of the
existingorfutureutility,mechanical,electricaland othersystemsandthus shall interfere
with the inspection, maintenance orrepair ofany such system,LESSEE shall movesuch
property, asdirected by the City or the utility company owning and furnishing the utility
service, in order that access may be had to the system or part thereof for inspection,
maintenance or repair, and if LESSEE shall fail to so move such property within a
reasonable period after direction from LESSOR or the utility company to do so, the
LESSOR or utility company may move it and the LESSEE hereby agrees to pay the cost
ofsuchmovingupondemand.

(c) At any time and from time to time during the ordinary business hours
within the six months next preceding the expiration of the term of this Agreement the
LESSOR, by its agents, and employees, whether or not accompanied by a prospective
lessee, occupier or user of the leased premises, shall have the right to enter thereon for the
purpose of exhibiting and viewing all part of the same.

(d) Ifduring the last month of the term of this Agreement, LESSEE shall have
removed all or substantially all of its property from the leased premises, the LESSOR
may immediately enter and alter, renovate and redecorate the leased premises and the
improvements thereon; provided, however, that such activities by or on behalf of the
LESSOR do not interfere with LESSEE'S use of the leased premises.
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(e) Exercise of any or all of the foregoing rights, by the LESSOR or other 

under right of LESSOR shall not be or be construed to be an eviction of LESSEE nor be
made the grounds for any abatement of rental nor any claim or demand for damages,
consequential or otherwise.

ARTICLE XIII

PERFORMANCE BY AND RIGHTS OF LESSOR UPON DEFAULT BY LESSEE

In the event LESSEE fails, within thirty days after written notice from LESSOR,
to perform any obligation required herein to be performed by LESSEE, LESSOR may
enter the premises (without such entering causing or constituting a termination of this
Agreement or an interference with the possession of such premises by LESSEE) and do
all things reasonably necessary to perform such obligation, charging to LESSEE the cost
and expense thereof and LESSEE agrees to pay to LESSOR upon demand such charge in
addition to any other amounts payable by LESSEE hereunder; provided, however, that if
LESSEE'S failure to perform any such obligation endangers the safety of the public or
employees or property of LESSOR, or other tenants of the Airport, and city so states in
its notice to LESSEE, LESSOR may perform such obligation of LESSEE at any time
after the giving of such notice and charge to LESSEE to reasonable cost and expense
thereof which LESSEE shall pay upon demand.

If the LESSOR elects to pay any sum or sums or incur any obligations or expense
by reason of the failure, neglect or refusal of LESSEE to perform or fulfill any one or more
of the conditions, covenants or agreements contained in this Agreement or as the result of
any act or omission of LESSEE contrary to said conditions, covenants or agreements,
LESSEE agrees to pay the sum or sums so paid or expense so incurred, including interest
not to exceed ten per centum per annum, and the same may be added to any installment of
rent thereafter due hereunder and the same shall be and become additional rent recoverable
by the city in the same manner and with like remedies as if it were originally a part of the
rent as set forth in Section 1.04 hereof.

If either party to this Agreement finds it necessary or desirable to bring any
action, or to sue to recover any monies, or to enforce any obligations of the other party 
under this Agreement, the prevailing party shall be entitled to recover reasonable
attorney's fees. Provided, however, that no notice of cancellation as above provided
shall be of any force or effect if LESSEE shall have remedied the default prior to receipt
of LESSOR'S' notice of cancellation or within the notice period LESSEE commences a
process or remedying the default and diligent prosecutes the same to completion.

If LESSOR and LESSEE disagree as to LESSEE'S obligation to pay money
under this Agreement, LESSEE may pay the amount demanded by LESSOR under
protest and such payment shall not prejudice LESSEE'S right to recover the disputed
amount if otherwise it was not due under this Agreement.

ARTICLE XIV

INDEMNIFICATION AND LIABILITY INSURANCE

14.01 INDEMNIFICATION:

LESSEE shall indemnify and hold LESSOR harmless from any and all claims, demands 
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or causes of action, including attorney's fees arising out of or resulting from the use, 
occupation and possession of the leased premises by LESSEE, its agents, employees, 
patrons, guests and invitees.  LESSEE is and shall be deemed to be an independent 
contractor and operator responsible to all parties for its respective acts or omissions, and 
LESSOR shall in no way be responsible therefor.

14.02 FIRE AND OTHER RISK INSURANCE:

LESSEE, at his sole cost and expense shall, throughout the term of this lease, keep or 
cause to be kept all improvements now or hereafter located upon the leased premises 
insured for the mutual benefit of LESSOR and LESSEE against loss or damage by fire and 
against loss or damage by other risks embraced by "extended coverage" and against civil 
commotions, riots, vandalism and malicious mischief in an amount equal to the actual 
replacement cost of such improvements, including costs of replacing excavations and 
foundations, but without deduction for depreciation (hereinafter call  "Full Insurable 
Value"). LESSEE shall name the City of Laredo as co-payee.  In the event a dispute arises as 
to the Full Insurable Value which cannot be resolved by agreements, an appraisal of the 
leased premises and improvements thereon shall be made by an appraiser selected by
LESSEE and reasonably acceptable to LESSOR to determine the Full Insurable Value as 
defined in this provision.  The resulting determination shall be conclusive between the 
parties for the purpose of this Section.  The expense of this appraisal shall be borne by 
LESSEE. 

14.03 OBLIGATION OF LESSEE:

During the term hereof, except as provided in Section 14.05 below, should the 
improvements constructed by LESSEE upon the leased premises be damaged or destroyed 
in whole or in part by fire or other casualty, LESSEE shall give prompt notice to LESSOR.  
LESSEE, at its own cost and expense, shall promptly repair, and rebuild the same to the 
extent as the prior value of, and a near as is practicable to the character of the buildings 
and improvements existing immediately prior to such damage.  Such repairs, replacements 
or rebuilding shall be made by LESSEE and in accordance with the following terms and 
conditions.

A. Prior to commencing such repairs, LESSEE shall deliver to LESSOR a set of 
preliminary construction plans and specifications for LESSOR’S approval.  In the event the 
preliminary plans and specifications are disapproved, LESSEE will be notified in writing.  The 
notice shall specify in detail the reasons for the disapproval.  LESSOR shall specify the 
corrections to the specifications and plans.

B. Upon approval of the preliminary plans and specifications by LESSOR shall 
prepare or cause to be prepared, final working plans and specifications. These shall 
conform to the preliminary plans and specifications. Upon completion of the final working 
plans and specifications, LESSEE shall submit the same to appropriate governmental 
agencies for approval.  Upon approval by such agency and the issuance of permits for the 
commencement of construction, LESSEE shall deliver to LESSOR one complete set of the 
final working plans and specifications as approved by the appropriate governmental 
agencies.  Changes from the preliminary plans and specifications shall be considered to be 
within the scope of the preliminary plans and specifications if such changes are made to 
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comply with suggestions, requests or requirements of the governmental agencies.

C. LESSOR may require LESSEE to furnish a performance and payment bond, 
and, if requested, Builder’s Risk Insurance.

D. Upon compliance with the foregoing, and after settlement shall have been 
made with the insurance company or companies, and said proceeds of such insurance 
policy or policies shall have been paid to LESSEE, LESSEE shall commence such repair, 
replacement or rebuilding within a reasonable time and shall continue such work with 
reasonable diligence until completion.

14.04 INSURANCE PROCEEDS:

Upon receipt by LESSEE and LESSOR of the proceeds of the insurance policy or 
policies, LESSEE and LESSOR shall deposit same in an escrow account to pay for the cost of 
such repair, replacement and rebuilding.  Such proceeds shall be disbursed by LESSEE and 
LESSOR during construction to pay the cost of such work.

If the amount of such insurance proceeds is insufficient to pay the costs of the 
necessary repair, replacement or rebuilding of such damaged improvements, LESSEE shall 
pay any additional sums required, and if the amount of such insurance proceeds is in excess 
of the costs thereof, the amount of such excess shall be retained by LESSEE.

14.05 CANCELLATION OF LEASE:

Should the improvements on the leased premises be damaged or destroyed in 
whole or in part by fire or other casualty during the term of this lease, LESSEE shall be 
relieved of the obligation to repair, replace and rebuild the same and shall have the right to 
cancel this lease by giving LESSOR written notice of its election to do so within thirty (30) 
days after the date of any such damage or destruction.  In such event, this lease shall 
terminate as of he date of such destruction and the insurance proceeds received or 
receivable under any policy of insurance shall be paid to and retained by LESSOR.  All rents 
payable under this lease shall be prorated and paid to the date of such termination.  The 
receipt of all insurance proceeds by LESSOR will relieve LESSEE from any responsibility to 
restore the leased premises to their former condition and their obligation relating to 
improvements on the premises.

14.06 CONTENTS:

Insurance on the contents of the building improvements and on the leased premises 
is the sole responsibility of the LESSEE.

14.07 COMMERCIAL LIABILITY INSURANCE:

Prior to the conduct of its operations on the Airport, LESSEE, at its sole expense, 
shall obtain and cause to be kept in force at all times during the term of this Agreement, 
liability insurance issued by a company or companies of sound and adequate financial 
responsibility, authorized to do business in the State of Texas, by policies meeting the 
requirements of the laws of the State of Texas, of the following types and minimum 
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amounts:

Type of FBO limits Type of Insurance Minimum

Aircraft repair, fueling, 
refueling

Umbrella Liability $5,000,000

All Others at the
City’s discretion

Umbrella Liability Not required

Repair, taxiing or towing of 
aircraft, or in any way having 
care, custody or control of 
third-party aircraft

Hangarkeepers
Legal Liability

$2,000,000

Fueling operations, 
responsible for maintaining
underground storage tanks

Underground Storage Tank 
Liability

$2,000,000

1.   Commercial General Liability insurance at minimum combined single limits of 
$1,000,000 per occurrence and $2,000,000 general aggregate for bodily injury and 
property damage, which coverage shall include products/completed operations 
$1,000,000 products/ completed operations aggregate), and XCU (Explosion, Collapse, 
Underground) hazards.  Coverage for products/completed operations must be 
maintained for at least two (2) years after the FBO agreement expires.  Coverage must 
be written on an occurrence form.  Contractual Liability must be maintained covering 
the fixed base operators’ obligations contained in the contract.  The general aggregate 
limit must be at least two (2) times the each-occurrence limit.  

2. Workers Compensation insurance at statutory limits, including Employers Liability 
coverage a minimum limits of $1,000,000 each-occurrence each accident/$1,000,000 by 
disease each-occurrence/$1,000,000 by disease aggregate.  

3. Commercial Automobile Liability insurance at minimum combined single limits of 
$1,000,000 per occurrence for bodily injury and property damage, including owned, 
non-owned, and hired car coverage.

4. Hangar keepers Liability insurance at minimum limits of $2,000,000 per-aircraft/ 
$2,000,000 per-occurrence. 

5. Underground Storage Tank Pollution Liability to include coverage for third-party bodily 
injury and property damage (on and off-site).  The UST insurance shall also include 
clean-up, remediation, restoration costs, and other related costs and expenses.  If this 
coverage is claims-made, the policy retro date shall be set and maintained not later 
than the inception date of this Agreement.  This insurance shall be continuously in place 
during the full term of this Agreement, including any extensions or renewals thereof, 
and for a period of at least one year after the final termination of this Agreement.  UST 
coverage limits shall be $2,000,000 per-claim.  
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6. Umbrella Liability insurance at minimum limits of $1,000,000 each-occurrence 
$2,000,000 aggregate with respect to Primary Commercial General Liability, Automobile 
Liability, and Employers Liability.  

7. Pollution Liability insurance at minimum limits of $1,000,000 each-occurrence.  

Any Subcontractor(s) hired by the fixed base operator shall maintain insurance coverage 
equal to that required of the fixed base operator.  It is the responsibility of the fixed base 
operators to assure compliance with this provision.  The City of Laredo accepts no 
responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 

A Comprehensive General Liability insurance form may be used in lieu of a Commercial 
General Liability insurance form.  In this event, coverage must be written on an occurrence 
basis, at limits of $1,000,000 each-occurrence, combined single limit, and coverage must 
include a broad form Comprehensive General Liability Endorsement, products/completed 
operations, XCU hazards, and contractual liability.  

With reference to the foregoing insurance requirement, the fixed base operators shall 
specifically endorse applicable insurance policies as follows:

1.   The City of Laredo shall be named as an additional insured with respect to General 
Liability, Builder’s Risk Insurance, and Automobile Liability.

2. All liability policies shall contain no cross liability exclusions or insured versus insured 
restrictions.

3. A waiver of subrogation in favor of The City of Laredo shall be contained in the Workers 
Compensation and all liability policies.

4. All insurance policies shall be endorsed to require the insurer to immediately notify The 
City of Laredo of any material change in the insurance coverage.

5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive 
at least sixty (60) days’ notice prior to cancellation or non-renewal of the insurance.

6. All insurance policies, which name The City of Laredo as an additional insured, must be 
endorsed to read as primary coverage regardless of the application of other insurance.

7. Required limits may be satisfied by any combination of primary and umbrella liability 
insurances.

8. FBO may maintain reasonable and customary deductibles, subject to approval by The 
City of Laredo.

9. Insurance must be purchased from insurers that are financially acceptable to the City of 
Laredo.

All insurance must be written on forms filed with and approved by the Texas Department of 
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Insurance.  Certificates of insurance shall be prepared and executed by the insurance 
company or its authorized agent and shall contain provisions representing and warranting 
the following:

1. Sets forth all endorsements and insurance coverage according to requirements and 
instructions contained herein.

2. Shall specifically set forth the notice-of-cancellation or termination provisions to The 
City of Laredo.  

Upon request, FBO shall furnish The City of Laredo with certified copies of all insurance 
policies. 

The LESSOR reserves the right to increase the amounts of insurance coverage 
described here-in-above, and to require any additional riders or provisions in said policies 
or certificates as shall be considered necessary by the LESSOR, consistent with the terms 
and conditions of this Lease and or Fixed Based Operator Ordinance; provided, however, 
such increases or additions shall not be in excess of or in addition to customary insurance 
coverage in the aviation industry as determined by the Airport Operators Council 
International.  LESSEE shall immediately comply with said increase or other change.

In addition to the foregoing insurance coverage, LESSEE shall obtain and maintain in 
effect prior to and during construction, Builder’s Risk standard “all risk” or installation 
floater insurance written on a completed value basis and including collapse, of not less than 
$2,000,000.00 limit or in an amount not less than the projected total cost of construction of 
the additions and/or capital repairs as reasonably estimated by Altair Aviation. Copies of all 
LESSEE’S insurance policies and modifications shall be deposited with LESSOR no later than 
sixty (60) days prior to commencement of construction.  It is required that the LESSOR be 
an additional named insured and a waiver of subrogation in favor of LESSOR.

14.08 INSURANCE POLICIES AND MODIFICATIONS:

Copies of all LESSEE’S insurance policies and modifications shall be deposited with 
LESSOR no later than five (5) days after the execution of this lease. In no event shall LESSEE, 
its employees, guests, invitees, contractors access the leased premises without first 
obtaining the insurance policies required by this Agreement.

ARTICLE XV

RULES AND REGULATIONS

From time to time LESSOR may adopt and enforce rules and regulations with
respect to the occupancy and use of the Airport, its services and facilities, by persons,
vehicles, aircraft and equipment that in the LESSOR'S opinion will reasonably insure
the safe, efficient and economically practicable operation thereof and provide for the
safety and convenience for those using the Airport, and to protect the Airport and its
facilities and the public from damage or injury resulting from operations on, into and 
from the Airport.

LESSEE agrees to observe and obey any and all rules and regulations and all
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other Federal, State, and municipal rules and regulations and laws and to require its
officers, agents, employees, contractors, and suppliers, to observe and obey the same.
LESSOR reserves the right to deny access to the Airport and its facilities to any person, 
firm, or corporation that fails or refuses to obey and comply with such rules,
regulations or laws. Such rules, regulations or municipal laws of LESSOR will not be
inconsistent with the terms of this Agreement nor with the valid rules, regulations,
order and procedures of the Federal Aviation administration or any other superior
governmental agency duly authorized to make or enforce rules and regulations for the
operation of the Airport and the operation of aircraft using the Airport.

LESSEE at all times shall be furnished a current copy of any such rules and
regulations and any amendments thereto.

LESSOR reserves the right to prohibit the operation of any vehicle or equipment
on the Airport that LESSOR reasonably determines to be in an unsafe condition.
LESSOR reserves the right to require each vehicle operated on the Airport to be
inspected and to obtain a permit or license authorizing such vehicle to operate on the
Airport and for which a nominal fee may be charged.

ARTICLE XVI

NON-DISCRIMINATION

In the use of the Airport under the provisions of this Agreement, LESSEE will not
discriminate or permit discrimination against any person or group of persons because of
race, color or national origin or in any manner validly prohibited by part 15 of the
Federal Aviation Administration’s regulations, the Federal Aid Airport Program Grant
Agreements application to the Airport, and all Federal laws. In enforcing this provision, 
the City reserves the right to take whatever action it might be required or entitled to take.
This provision is to be considered as a covenant on the part of LESSEE, a breach of 
which, continuing after notice by LESSOR to cease or desist, will constitute a material
breach of this Agreement and will entitle the LESSOR at its option to exercise its right of
termination as provided for herein .

ARTICLE XVII

CANCELLATION BY LESSOR

LESSOR in addition to any other right of cancellation herein given to it or any
other rights to which it may be entitled by law, equity or otherwise, may cancel this 
Agreement by giving LESSEE thirty days advance written notice, to be served as herein
provided, upon or after the happening of any one or more of the following events, except
default on the timely payment of any money due LESSOR for which fifteen days’ notice
shall be given.

(a) The filing by LESSEE of a voluntary petition in
bankruptcy or any assignment for benefit of creditors of all or
any part of LESEE'S assets; or

(b) Anyinstitutionofproceedings inbankruptcy against
LESSEE and the adjudication ofLESSEE asabankruptcy pursuant
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to suchproceedings ;or

(c) The taking of jurisdiction by a court of competent
jurisdiction of LESSEE or its assets pursuant to proceedings brought
under the provisions of any Federal reorganization acts; or

(d) The appointment of a receiver or trustee of LESSE'S
assets by a court of competent jurisdiction or by a voluntary agreement
with LESSEE'S creditors; or

(e) The abandonment by LESSEE of its fixed base operator
business at the Airport and in this connection, suspension of operations
for a period of ninety days will be considered abandonment; or

(f) The default by LESSEE in the performance of any covenant or condition
herein required to be performed by LESSEE and the failure of LESSEE to begin to 
remedy such default for a period of thirty days after receipt from LESSOR of written
notice to remedy the same, except default in the timely payment of any money due
LESSOR for which a total of fifteen days’ notice will be given. Provided, however,
that no notice of cancellation as above provided shall be of any force or effect if
LESSEE shall have remedied the default prior to receipt of LESSOR'S notice of
cancellation or within said thirty day period LESSEE commences the process of
remedying the default and diligently prosecutes the same to completion.

Failure by LESSOR to take any authorized action upon default by LESSEE of
any of the terms, covenants or conditions required to be performed, kept and observed
by LESSEE shall not be construed to be or act as a waiver of said default or of any
subsequent default of any of the terms,covenants and conditions herein contained to be
performed, kept and observed by LESSEE. Acceptance of rentals by LESSOR from
LESSEE orperformance byLESSORunder theterms, covenants andconditionsherein
required to be performed,kept and observed by LESSEE shall not be deemed awaiver
or estoppel of any right on the part of LESSOR to cancel this Agreement for failure by
LESSEE to soperform, keep or observed any of said terms,covenants or conditions.

G. SPECIAL CONDITIONS:

In consideration for LESSOR’S commitment to enter into this agreement the 
LESSEE agrees to the following provisions:

d. Lessee shall demolish and construct a replacement hangar of no less than 
20,000 square feet at the same location of Hangar No. 162 at LESSEE’S sole 
cost and expense. Failure to demolish and construct a replacement hangar
shall constitute a material breach of this Amendment and Lessor shall have the 
right to terminate this agreement.

e. LESSEE agrees to maintain Hangar No. 162 environmentally clean and free 
of bird and bat droppings.  Failure to keep Hangar No. 162 environmentally 
clean shall constitute a material breach of this Agreement and Lessor shall 
have the right to terminate this agreement.

f. LESSEE agrees to the following schedule to accomplish the construction of 
the replacement hangar:

a. Completion of plans and specifications for the replacement hangar by 
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no later than March 1, 2015.

b. Demolition of Hangar No. 162 by no later than March 1, 2016.
c. Construction time line for construction of replacement hangar by no 

later than August 1, 2017.
d. LESSEE agrees to accomplish tasks a, b, and c, above, within the term 

of this amendment.
e. Failure to comply with the above time line for construction of the 

replacement hangar shall constitute a material breach of this 
Agreement and LESSOR shall have the right to terminate this 
agreement. And LESSEE shall have no further rights to sell aviation 
fuel and shall immediately cease operating as a Fixed Base Operator 
(FBO).

ARTICLE XVIII

CANCELLATION BY LESSEE

In addition to any other right of cancellation herein given to LESSEE or any
other rights to which it may be entitled by law, equity or otherwise, as long as LESSEE
is not in default in payment to LESSOR of any amount due LESSOR under this
Agreement , LESSEE may cancel this Agreement and thereby terminate all of its rights
and accrued obligations hereunder by giving LESSOR ninety days advance written
notice, to be served as herein provided, upon or after the happening of any of the
following events:

(a) Issuance by a court of competent jurisdiction of an injunction which in
any way substantially prevents or restrains the use of the leased premises or any part
thereof necessary to LESSEE'S Fixed Base Operator Business operations and which
injunction remains in force for a period of a least thirty days after LESSOR has
exhausted or abandoned all appeals, if such injunction is not necessitated by or issued
as a result of an act of omission of LESSEE; or

(b) The default by the LESSOR in the performance of any covenant or condition within
the control of LESSOR and herein requiredto be performed by LESSOR and failure of
LESSOR to use its best efforts to remedy such default for a period of thirty days after
receipt from LESSEE ofwritten notice to remedy the same, said notice setting forth the
default or defaults complained of;provided,however,that no notice of cancellation as
above provided shall be of any force or effect if LESSOR
shall have remedied the default prior to receipt of LESSE'S notice of cancellation or
within the aforesaid thirty days period or during said period LESSOR commences a
process of remedying the same and diligently prosecutes the same to completion.

(c) The assumption by the United States Government or any
authorized agency thereof of the operation, control or use of the Airport and its
facilities, or any substantial part thereof, in such a manner as substantially to
restrict LESSEE, for a continuous period of a least ninety days, from operating its
Fixed Base Operator Business: or

(d) The inability of LESSEE for a continuing period in excess of ninety
days to use the leased premises or to exercise any rights or privileges granted to
LESSEE hereunder and necessary to the operation of its Fixed Base Operator
Business because of any law or ordinance by any governmental authority having
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jurisdiction over the operation of LESSEE'S business on the Airport, or because of
earthquakes or other casualty (excepting fire), acts of God or the public enemy, and
beyond the control of LESSEE.

LESSEE"S performance of all or part of this Agreement for or during any
period or periods after a default of the terms, covenants and conditions herein
contained to be performed, kept and observed by LESSOR shall not be deemed a
waiver or any right on the part of LESSEE to cancel this Agreement for failure by
LESSOR so to perform, keep or otherwise observe any of the terms, covenants or
conditions hereof to be performed, kept and observed by LESSOR, or to be construed
to be or act as a waiver by LESSEE of said default or of any subsequent default or any
said terms, covenants and conditions herein contained and to be performed , kept and
observed by LESSOR.

ARTICLE XIX

QUIET ENJOYMENT

The LESSOR covenants that as long as LESSEE is not in default of any 

provision of this Agreement, LESSEE shall and may peaceably and quietly have, hold
and enjoy the premises exclusively to it during the term hereof unless sooner
terminated as provided in this Agreement.

ARTICLE XX

EXCLUSIVITY

Nothing herein contained shall be deemed to grant to LESSEE any exclusive
right or privilege within the meaning of Section 3.08 of the Federal Aviation Act for
the conduct of any activity on the Airport, except that, subject to the terms and
provisions hereof, LESSEE shall have the exclusive right to possession of the leased
premises.

ARTICLE XXI

MISCELLANEOUS PROVISIONS

The following miscellaneous provisions apply:

(a) LESSEE shall not use or permit the use of the leased premises or any part
thereof for any purpose or use other than those authorized by this Agreement.

(b) This Agreement shall be performable and enforceable in Webb County,
Texas, and shall be construed in accordance with the laws of the State of Texas.

(c) This Agreement is made for the sole and exclusive benefit of the City and
LESSEE, their successors and assigns, and is not made for the benefit of any third party.

(d) In the event of any ambiguity in any of the terms of this Agreement, it
shall not be construed for or against any party hereto on the basis that such party did or
did not author the same.
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(e) All covenants, stipulations and agreements in this Agreement shall extend to
any .bind each party hereto, and its legal representatives,successors and assigns.

(f) This Agreement shall not become effective until the same has been fully
and properly executed by both parties hereto.

(g) The titles of the several articles of this Agreement are inserted herein for
convenience only and are not intended and shall not be construed to affect in any manner 
the terms and provisions hereof or the interpretation or construction thereof.

ARTICLE XXII

FIXED BASE OPERATOR'S BUSINESS IDENTITY

The name by which the business is identified and under which it is to be operated
shall indicate a facility capable of serving all types of general aviation and corporate type
aircraft with all services normally provided by first-class fixed base operators serving 
general aviation at primary commercial service airports in the United States.

It is not intended by this provision to prohibit LESSEE, its sublessees and tenants 
from displaying symbol, names and corporate logos identifying the products and services
furnished by LESSEE, its sublessees and tenants on the leased premises. Any such signs
or identification shall be subject to approval by the Director before installation on the
premises.

ARTICLE XXIII

LEASE TO FEDERAL GOVERNMENT

During the time of war or national emergency, LESSOR shall have the right to 
lease the landing area or any part thereof to the United States Government for military
or naval use, and if any such lease is executed, the provisions of this Agreement insofar
as they are inconsistent with the provisions of the lease to the Government shall be
suspended, but such suspension shall not extend the term of this Agreement.

ARTICLE XXIV 

ASSIGNMENT AND SUBLEASE

Subject to the provisions of Article V hereof,

(a) LESSEE covenants and agrees that it will not sell, convey, transfer,
mortgage, pledge or assign this Agreement or any part thereof, or any rights created
thereby, or sublet the leased premises covered by this Agreement or any part thereof, 
provided, however, that LESSEE shall have the right to assign leased premises to any
subsidiary or affiliated company thereof, upon the condition that the LESSEE hereunder
shall remain liable for the full, faithful and complete performance of this Agreement,
including but not limited to any and all insurance requirements.

(b) LESSEE shall have the right to sublease a portion or the entire leased
premises to others not a subsidiary or affiliated company thereof, upon the condition
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that the LESSEE hereunder shall remain liable for the full, faithful and complete
performance of this Agreement, including but not limited to any and all insurance
requirements and the payment to the LESSOR by LESSEE of an additional rent. The 
additional monthly rent due and payable on or before the first (1st) day of each calendar 
month shall be fifty (50) percent of LESSEE’S gross rent from the sublease of the entire 
premises. The additional rent herein required is in addition to LESSEE’S rental 
obligation as per Section 1.06 of this agreement. 

(c) Any assignment or transfer of this Agreement or any rights of LESSEE
hereunder (except as otherwise permitted herein) whether it be a voluntary assignment
without the consent of LESSOR, or an assignment or transfer by operation of law, shall
entitle the LESSOR at its option to forthwith terminate this Agreement and re-enter
upon and take possession of the leased premises and of all improvements thereupon that
LESSEE is not authorized to remove under the provisions hereof, and in such event, title
to all such improvements located upon the leased premises, and which may not have 
previously vested in LESSOR, shall ipso facto vest in LESSOR, free and clear of all
liens, claims and encumbrances.

ARTICLE XXV

RIGHTS RESERVED TO LESSOR

Nothing contained herein shall impair the right of LESSOR to exercise its
governmental or legislative functions. This Agreement is made subject to the
Constitution and laws of the State of Texas and the Charter of the City of Laredo, Texas,
and to the provisions of the Federal Aid Airport Program Grant Agreements applicable
to the Airport and its operation, and the provisions of such agreements, insofar as they
are applicable to the terms and provisions of this Agreement, shall be considered a part
hereof to the same extent as though copied herein at
length.

ARTICLE XXVI

INVALIDROVISIONS

In the event any covenant, condition, or provision herein contained is held to be
invalid by a court of competent jurisdiction, the invalidity of any such covenant,
condition, or provision herein contained provided that the invalidity of any such
covenant, condition, or provision does not materially prejudice either LESSOR or
LESSEE in its respective rights and obligations contained in the valid covenants,
conditions, and provisions of this Agreement.

ARTICLE XXVII

NON-WAIVER

The failure by either party to exercise any right or rights accruing to it by virtue of
the breach of any covenant, condition, or agreement herein by the other party shall not
operate as a waiver of the exercise of such right or rights in the event of any subsequent
breach by such other party, nor shall such other party be relieved thereby from its
obligations under the terms hereof.
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ARTICLE XXVIII

DEFINITIONS

Except as may otherwise be provided herein, the following words and term shall 
have the following meanings. All other words and terms shall be deemed to have been
used in their usual sense, definition and meaning unless defined elsewhere herein:

(a) Federal Aviation Administration:  The "Federal Aviation Administration"
(FAA) is that administration so designated and provided for in the Department of 
Transportation Act, of October 15,1966 (Public Law 89-670, 89th Congress, 2nd Session),
and as the same may be amended, or to such other Federal Government authority or
authorities or agency or agencies as may be the successors thereto or be vested with the
same or similar authority.

(b) Public Areas and Public Facilities: The term "Public Areas" or "Public
Facilities" shall mean those areas and facilities of the Airport and the terminal
buildings which are provided free of charge by LESSOR for the common use of the
public.

(c) Director: The word "Director" shall mean the Airport Director of the
City of Laredo or such other officer to whom the duties and authority of the Director
may be assigned by the City Council of Laredo or by any agency or authority which may
subsequently succeed to the jurisdiction of the City over the Airport, known as the

(d) Aircraft: The word "Aircraft" shall mean any and all types of controlled
airborne vehicles designed or used for transporting persons, cargo, or mail through the
airspace and certificated or licensed for such use by the governmental agency or agencies 
so authorized.

(e) City: The word "City" shall mean the governing body of the municipal
corporation the City of Laredo, Texas, or such other agency, board, or authority which
may succeed to the jurisdiction of City over the Airport.

(f) Structure: Includes, but is not limited to, the foundation, load bearing
walls, joists , rafters, load bearing surfaces, water pipes, drainage pipes, and air
conditioning ducts.

(g) General Aviation: The term "General Aviation" shall mean aircraft owned
and operated by private individuals, corporations, or businesses other than scheduled and
non-scheduled air carriers certificated by the Civil Aeronautics Board, foreign air carriers
authorized by the United States Government to provide public air carrier service in the
United States, and aircraft operated by any agency or department of the Federal
Government.

(h) Fixed Base Operator:

(1) In order to establish effective standards for such operations, a
"Fixed Base Operator" is one who as LESSEE shall provide to all classes of the general
aviation public, among other things as authorized by Director, the following facilities,
services and equipment on the Airport:
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(i) Jet and aviation gasoline, oil, and lubricants, sales and 
serv1cmg.

(ii) Aircraft storage, tie down, itinerant aircraft parking,
and ramp assistance.

(iii) Flight planning and clearance filing.

(iv) Complimentary ground transportation for crews and
passengers of itinerant general aviation aircraft
between leased premises and the scheduled airline
terminal buildings and hotel on the Airport and
locations off the Airport.

(v) Energizers, starters, loading stairs or ramps, tow-bars, tow- 
tractors, fire extinguishers, and other appropriate equipment
normally required by general aviation users of the Airport .

(2) Only those LESSEES on the Airport whose lease agreements
specifically authorize the operation of a Fixed Base operator business may perform the
above services for the public. To provide the above services and facilities, all fixed Base
Operators authorized by LESSOR to establish such business on the Airport will be
required to provide at LESSEE 'S own expense a minimum of 20,000 square feet of
hangar space, minimum of two (2) each 10,000 gallon fuel tanks, minimum of 1,400
square feet of lobby space, restrooms and pay to LESSOR a monthly FBO license fee of
$30.00.

(3) Itisspecifically agreed that the standards and requirements of 
service tothe general aviationpublic imposed in this Agreement uponLESSEEshall
constitutetheminimum standardsandrequirementsofservice tothegeneralaviation
public forall Fixed Base Operators on the Airport, known asthe "Airport Minimum
StandardsandRequirements fortheconduct ofaeronautical activities",attached hereto
as Exhibit "B"and incorporated herein for all intents and purposes.

(4) The following are by example but not by limitation,
specifically excluded from the definition of "Fixed Base Operator":

(i) LESSEES of land used solely for the storage,
fueling, servicing, maintaining and repair of aircraft
owned or leased by such LESSEES or subsidiaries of
such LESSEES.

(ii) LESSEES of land used principally for a major
engine overhaul er modification center.

ARTICLE XXIX

FORCE MAJEURE

Neither the LESSOR or LESSEE shall be deemed in violation of this Agreement
if it is prevented from performing any of its obligations hereunder by reason of strike, 
boycotts, labor disputes, embargoes, shortage of material, acts of God, act of the pubic
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enemy, act of superior governmental authority, rebellion, sabotage, or any other 
circumstances for which it is not responsible or which is not in its control; provided,
however, that these provisions shall not excuse LESSEE from paying the rentals
hereinabove specified in Section 1.04 except as otherwise provided for herein.

ARTICLE XXX

NON-LIABILITY OF
INDIVIDUALS

No director, officer, agent or employee of either party shall be charged personally
or held contractually liable by or to the other party under any term or provision of this 
Agreement or of any supplement, modification or amendment to this Agreement or
because of any breach hereof, or because of its or their execution or attempted execution.

ARTICLE XXXI

REMEDIES TO BE NON-EXCLUSIVE

All remedies provided in this Agreement shall be deemed cumulative and
additional and not in lieu of or exclusive of each other or of any other remedy available
to the LESSOR to LESSEE at law or in equity, and the exercise of any remedy, or the
existence herein of other remedies or indemnities shall not prevent the exercise of an
other remedy.

ARTICLE XXXII

REPORTS

LESSEE shall submit to the Airport Director by the fifteenth day of each
month, monthly reports for the preceding month in a form acceptable to the Airport
Director, containing by way of example and not limitation the following information:

(a) Number and type of aircraft based on leased premises.

(b) Gallons of fuel and oil sold to others or used in LESSEE'S equipment.

(c) Landing fees report as required by Section XI.

(d) Such other information as Director may from time to time
reasonably require to better understand the volume and types of operations and
services being conducted and provided from the leased premises.

ARTICLE XXXIII

LESSEE INDEPENDENT CONTRACTORS

LESSEE in its operations hereunder shall act in the capacity of any independent
contractor and LESSOR shall not have or be construed to have any responsibility or
liability for any work, acts, or omissions of LESSEE, its agents, employees, tenants,
sublessees, contractors, guests, invitees or customers.



LEASE AMENDMENT BETWEEN THE CITY OF LAREDO AND BARKER AEROMOTIVE

ARTICLE XXXIV

AIR OPERATIONS AREA SECURITY

LESSEE covenants and agrees that it will at all times maintain the integrity of the 
Airport Security Plan and FAR Part 1542, as amended from time to time.  Should LESSEE, 
through a negligent act of its own, it’s tenants, subtenants, invitees or licensees allow 
access to the Air Operations Area and/or the Security Identification Display Area to an 
unauthorized person or persons, and LESSOR should be cited a penalty for the LESSEE’S 
breach of security, LESSEE agrees to reimburse LESSOR for any monetary penalty which 
may be imposed upon LESSOR by the Transportation Security Administration or it’s 
successor agencies

LESSEE shall provide for the security of the air operations area to prevent ground
entry or movement of unauthorized persons from or through the leased premises in
accordance with any regulations imposed upon LESSOR by the Federal Aviation
Administration and the Transportation Security Administration. LESSEE will indemnify
and hold harmless LESSOR, its officers and employees, from any charges, fines, or
penalties that may be levied by any agency of the United States or the State of Texas by
reason of LESSEE'S failure to comply with this requirement.

LESSEE shall, at its own expense, provide reasonable security for the buildings
and other improvements now existing or hereafter erected or installed on the leased
premises subject to the approval of the Airport Director.

ARTICLE XXXV

UTILITIES

LESSEE promises and agrees to pay for all electric energy and electric lighting,
telephone service, water, and other public utility services used on the leased premises.
All future extensions or alterations to the wiring system and all globes and electric lamps
shall be paid for by LESSEE. 

ARTICLE XXXIV

NOTICES

Any notice to the LESSOR shall be sufficient if sent by certified mail, postage
prepaid , addressed to the:

Airport Manager
Laredo International Airport
5210 Bob Bullock Loop
Laredo, Texas 78041

Any notices to the LESSEE shall be sufficient if sent by certified mail addressed
to LESSEE at the address of the leased premises or posted thereon, whether or not
LESSEE shall have theretofore vacated or abandoned such premises, or by personal
delivery to LESSEE, its agents or assigns.

ARTICLE XXXVII
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LANDING AIR OPERATION AREAS

LESSOR reserves the right, but shall not be obligated to LESSEE, to maintain
and keep in repair the landing areas of the Airport and all publicly-owned facilities of the
Airport, together with the right to direct and control all activities of LESSEE in this
regard.
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ARTICLE XXXVIII

AERIAL APPROACHES

LESSOR reserves the right to take any action it considers necessary to protect the
aerial approaches of the Airport against obstruction, together with the right to prevent
LESSEE from erecting, or permitting to be erected, any building other structure on or
adjacent to the Airport which, in the opinion of the LESSOR, would limit the usefulness
of the Airport or constitute a hazard to aircraft.

ARTICLE XXXIX

FUEL STORAGE FACILITIES

LESSEE, as operator and/or owner of the fuel system, agrees to comply at
LESSEE'S sole cost and expense with all local, state and federal rules and regulations
pertaining to the handling, storage, disposal, and sale of petroleum products at the
Airport.

LESSEE, as operator and/or owner of the fuel system, agrees to comply at
LESSEE'S sole cost and expense with all present and future environmental rules and
regulations pertaining to the testing of the fuel systems, installation of monitor and
recovery wells, site monitoring, site assessment and site restoration, as may be required
of LESSEE'S operation and maintenance of LESSEE'S owned fuel storage facilities,
including piping.

LESSEE agrees to provide LESSOR with activity and inventory reports as may be
requested by LESSOR from time to time.

LESSEE agrees to make all the necessary maintenance and repairs, ordinary and
extraordinary to the fuel storage system at LESSE'S sole cost and expense.

LESSEE agrees to purchase and maintain in effect pollution insurance in
minimum amount of $1,000,000.00 (one million dollars) and shall name the LESSOR as
an added insured.

LESSEE shall have the right to select his own fuel supplier without the necessity
of obtaining LESSOR'S approval therefor.

ARTICLE XL

AGREEMENT

This Agreement consists of Article I through XL and Exhibits "A" and "B". It
constitutes the entire Agreement of the parties on the subject matter hereof and may not
be changed, modified, discharged, or extended except by written instrument duly
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executed by the LESSOR and LESSEE. LESSEE agrees that no representations or
grant of rights or privileges shall be binding upon the LESSOR unless expressed in
writing in this instrument.

Executed on this ______day of ______________, 2015.

City of Laredo.
a municipal corporation

BY:__________________________
Jesus Olivares
Interim City Manager

ATTEST:

________________________
Gustavo Guevara, Jr.
City Secretary

Approved as to form:
Raul Casso
City Attorney

BY:_______________________
Kristina Laurel Hale
First Assistant City Attorney

ALTAIR AVIATION, LLC.

BY:______________________
JOHN HOLLER
MANAGING PARTNER



   

    Introductory Ordinances      16.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Safety Manager 

SUBJECT
Amending Chapter 19, Motor Vehicles and Traffic, Article VIII, Stopping, Standing or
Parking, Section 19-347 (A), by adding a subsection (L) thereby declaring it to be a civil
offense to park on a traffic island or median strip; providing that this ordinance shall be
cumulative of all ordinances; providing a severability clause; providing a penalty for
violations; providing a savings clause; providing for publication; and effective date. 
(Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
NONE

BACKGROUND
The City of Laredo Traffic Safety has in the past received complaints regarding parking
of vehicles on traffic islands or median strips that exists in different parts of the city. This
parking of vehicles poses a dangerous risk to the health, safety and welfare or other
motorists and pedestrians and , as such, there is a need to amend current ordinance to
prohibit parking on any traffic island or median strip.

COMMITTEE RECOMMENDATION
NONE

STAFF RECOMMENDATION
Staff recommends that this ordinance be approved.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A
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ORDINANCE NO.  2015-X-XX

AMENDING CHAPTER 19 MOTOR VEHICLES AND TRAFFIC, ARTICLE 
VIII, STOPPING, STANDING OR PARKING, SECTION 19-347(A), BY 
ADDING A SUBSECTION (L) THEREBY DECLARING IT TO BE A CIVIL 
OFFENSE TO PARK ON A TRAFFIC ISLAND OR MEDIAN STRIP; 
PROVIDING THAT THIS ORDINANCE SHALL BE CUMULATIVE OF 
ALL ORDINANCES; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING A PENALTY FOR VIOLATIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR PUBLICATION IN THE OFFICIAL 
NEWSPAPER; AND AN EFFECTIVE DATE.

WHEREAS, the City of Laredo, Texas is a home rule city acting under its charter adopted by 
the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 
Local Government Code; and,

WHEREAS, the City Council of the City of Laredo previously adopted regulations that 
prohibited the stopping, standing or parking of a vehicle the provisions of which have been 
codified in Article VIII of Chapter 19 of the Laredo City Code; and,

WHEREAS, the City Council finds that parking a vehicle on a traffic island or median strip,
intended to divide traffic and enhance safety on busy arterial roads, poses a dangerous risk to the 
health, safety and welfare of other motorists and pedestrians; and,

WHEREAS, the City Council further finds that in order to promote the public health, safety, and 
general welfare of the City, it is desirable to amend the current Ordinance to prohibit parking on 
any traffic island or median strips.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO, TEXAS THAT:

Section 1:

Chapter 19 of the Laredo Code of Ordinances be and is hereby amended as follows:

Sec. 19-347.  Prohibited in specified places.

(a)  Except when necessary to avoid conflict with other traffic, or in compliance with law or 
the direction of a police officer or official traffic-control device, no person shall: 

(1) Stop, stand or park a vehicle:

a. On the roadway side of any vehicle stopped or parked at the edge or curb of a street;
b. On a sidewalk;
c. Within an intersection;
d. On a crosswalk;
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e. Between a safety zone and the adjacent curb or within thirty (30) feet of points on the 
curb immediately opposite the ends of a safety zone, unless a different length is indicated 
by signs or markings; 
f. Alongside or opposite any street excavation or obstruction when stopping, standing or 
parking would obstruct traffic; 
g. Upon any bridge or other elevated structure upon a highway or within a highway 
tunnel;
h. On any railroad track;
i. At any place where official signs prohibit stopping;
j. In any place or manner so as to restrict the free flow of vehicular or pedestrian traffic; 
k. On any public street, alley, or other public place or property belonging to the city by 
any vehicle exceeding thirty-five (35) feet in length or ten (10) feet in width, without a 
permit in writing issued by the traffic manager.;
l.  On any traffic island or median strip. As used herein, the term “traffic island” refers to 
a an object in a road that channelizes traffic or a small strip of island between roads that 
intersects at an acute angle. The term “median strip" refers to a long, intervening strip,
physical barrier or dividing section that separates a street, parkway, boulevard, or
highway into two or more roadways and includes the curb, if any, at the outer edge of
said area.

(2) Stand or park a vehicle, whether occupied or not, except momentarily to pick up or 
discharge a passenger: 

a. In front of a public or private driveway;
b. Within fifteen (15) feet of a fire hydrant;
c. Within twenty (20) feet of a crosswalk at an intersection;
d. Within thirty (30) feet upon the approach to any flashing signal, stop sign, yield sign 
or traffic-control signal at the side of a roadway; 
e. Within twenty (20) feet of the driveway entrance to any fire station and on the side of a 
street opposite the entrance to any fire station within seventy-five (75) feet of the entrance 
when properly signposted; 
f. At any place where official signs prohibit standing.

(3) Park a vehicle, whether occupied or not, except temporarily for the purpose of and 
while actually engaged in loading or unloading merchandise or passengers: 

a. Within fifty (50) feet of the nearest rail of a railroad crossing;
b. At any place where official signs prohibit parking.

(b) No person shall move a vehicle not lawfully under his control into any such prohibited area 
or away from a curb such a distance as is unlawful. 
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(c) No person shall stop, stand, or park a vehicle for any purpose or period of time other than 
for the expeditious loading or unloading of passengers in any place marked as a passenger 
loading zone during hours when the regulations applicable to such loading zones are effective, 
and then only for a period not to exceed five (5) minutes. 

(d) No person shall stop, stand, or park a vehicle for any purpose or length of time other than 
for the expeditious active and actual unloading and delivery or pick-up loading of property in 
any place marked as a loading zone as herein defined during the following hours without first 
having received a special permit from the city traffic manager: From 10:00 a.m. to 6:00 p.m. 

(e) The driver of a vehicle may stop temporarily at a loading zone for the purpose of and while 
actually engaged in loading or unloading passengers when such stopping does not interfere 
with any vehicle which is waiting to enter such zone to load or unload property. 

(f) No person shall stand or park a vehicle, whether occupied or not, upon any bridge structure 
to pick up or deliver merchandise or to load or unload passengers, except momentarily in case 
of extreme emergency. 

Section 2.

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 
paragraphs and sections of this ordinance are severable, and if any phrase, clause, sentence, 
paragraph or section of this ordinance shall be declared unconstitutional by the valid judgment or 
decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the 
remaining phrases, clauses, sentences, paragraphs and sections of this ordinance since the same 
would have been enacted by the City Council without the incorporation in this ordinance of any 
such unconstitutional phrase, clause, sentence, paragraph or section.

Section 3. 

In the event that a vehicle is parked in violation of this Ordinance, the owner or person with 
control over the vehicle shall be deemed to be obstructing the flow of traffic and subject to a 
penalty. The penalty for said violation shall be by civil fine in the amount set out in Section 19-
355 (b), which section is adopted by reference and made a part hereof.

Section 4.

All rights and remedies of the City of Laredo are expressly saved as to any and all violations of 
the provisions of the provisions of this ordinance or any other ordinances affecting the stopping, 
standing or parking of vehicles which have accrued at the time of the effective date of this 
ordinance; and, as to such accrued violations and all pending litigation, both civil and criminal, 
whether pending in court or not, under such ordinances, same shall not be affected by this 
ordinance bur may be prosecuted until final disposition by the courts.
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Section 5.

This ordinance shall take effect immediately from and after its passage, and publication of the 
caption, as the law and charter in such case provide.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_______ DAY OF ________________, 2015.

__________________________
PETE SAENZ, MAYOR

ATTEST:

______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

______________________________
BY: KRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY



   

    Introductory Ordinances      17.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Manager 

SUBJECT
Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, Stopping, Standing or
Parking, of the Code of Ordinances, City of Laredo: specificallly adding Section 19-364
(13), which establishes the North side of State Highway 359, between Willow Oaks
Street and Larga Vista Drive, as a No Parking Anytime/Tow Away Zone, Deleting
Section 19-364 (4) and Section 19-364 (5) and renumbering of Sections 19-364 (6)
through Section 19-364 (14) providing severability, effective date and publication.
(Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo and TxDOT has received several citizen complaints due to tractor
trailers parking along shoulder of SH 359 to go buy food and groceries from a
convenience store located on SH 359 and Willow Creek St. The parked tractor trailers
create visibility issues of on coming traffic for traffic on Willow Creek in trying to access
SH 359 from side street. Tx-Dot is in agreement for the No Parking Tow/Away zone and
has requested assitance in the installation of the NO Parking Anytime/ Tow Away Signs
and in processing the necessary ordinance for its implementation .

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends approval of introductory ordinance.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
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ORDINANCE 2015 – O –

AMENDING CHAPTER 19, MOTOR VEHICLE AND TRAFFIC, ARTICLE 
VIII, STOPPING, STANDING OR PARKING, OF THE CODE OF 
ORDINANCES, CITY OF LAREDO:  SPECIFICALLY ADDING SECTION 
19-364 (13), WHICH ESTABLISHES THE NORTH SIDE OF STATE 
HIGHWAY 359, BETWEEN WILLOW OAKS STREET AND LARGA VISTA 
DRIVE, AS A NO PARKING ANYTIME/TOW AWAY ZONE AND 
DELETING SECTION 19-364 (4) AND SECTION 19-364 (5) AND 
RENUMBERING OF SECTIONS 19-364 (6) THROUGH  SECTION 19-364 
(14) PROVIDING SEVERABILITY AND FOR AN EFFECTIVE DATE AND 
PUBLICATION.

WHEREAS, it is necessary to designate the North side of State Highway 359, between Willow Oaks 
Street and Larga Vista Drive, as a “No Parking Anytime/ Tow Away” zone to prohibit parking of 
tractor trailers on roadway shoulder to access convenience store in this area which creates a traffic 
hazard by obstructing view of oncoming traffic for vehicles on Willow Oaks St. attempting to access 
State Highway 359 from side street; and

WHEREAS, existing subsections 19-364 (4) and 19-364 (5) need to be deleted since they are no 
longer in effect as per Resolution No.  2010-R-038 previously approved by city council which 
repealed the residential permit parking restrictions previously existing in that area and, as such, the 
prohibited parking areas outlined in the existing ordinance, have not been in effect since approval of 
Resolution; and

WHEREAS, existing subsections 19-364 (6) through 19-364 (14) now need to be renumbered to 
subsection 19-364 (4) through 19-364 (11) as a result of the deletion of existing subsections 19-364 
(4) and (5) above; and 

WHEREAS, it is in the opinion of the City Council that it is in the best interest of the city to apply 
the best and fairest method to maintain and regulate the use of streets and street parking in this area 
and other streets throughout the city; and 

WHEREAS, the City Council finds that it is necessary to authorize the removal of vehicles in 
violation of illegal parking by properly establishing and identifying tow-away zones for the removal  
of vehicles in violation, also recognizing that increased regulation of parking constitutes a benefit to 
the City,    

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:
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SECTION 1. AMENDMENT

That Chapter 19, Article VIII, Section 19-364(3) through Section 19-364 (14), is hereby 
amended to read as follows:

Sec. 19-364. Restricted parking areas.

The removal of vehicles for parking violations on certain streets and parking metered areas for 
the following times are hereby established. 

(1)

Parking of vehicles is prohibited Monday through Saturday between the hours

of 6:00 p.m. and 8:00 a.m. and all day Sunday in parking metered spaces

located on the following streets:

Blocks 600 through 1000 of Santa Ursula Avenue; and

The 800 block of Lincoln Street and Washington Street.

(2)

Parking of vehicles is prohibited at all times in the following streets located in

the downtown business district:

Blocks 500 thru 1000 of San Dario Avenue;

Blocks 200 thru 500 of Santa Ursula Avenue;

The 600 block of Iturbide Street, Hidalgo Street, Matamoros Street, Houston

Street, and Washington Street;

The 600 block of Farragut Street and of the north side of Victoria Street;

The 800 block of Iturbide, Hidalgo, Farragut, Matamoros, and Victoria;

The south side of the 800 block of Houston;

The north side of the 800 block of Lincoln Street and Washington Street;

The 300 block of San Bernardo Street;
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The north side of Pedregal Road (River Road) between Santa Isabel Avenue

on the west and the old U.S. Customs import lot on the east;

The south side of Pedregal Road (River Road) between Santa Isabel Avenue

on the west and Santa Maria Avenue on the east;

The east and west side of Main Street between Pedregal [Road] (River Road)

on the south and Water Street on the north;

The north and south side of Ventura Street between Santa Maria Avenue on

the east and Santa Cleotilde Avenue on the west;

The east and west side of Santa Maria Avenue between Pedregal [Road]

(River Road) on the south and Water Street on the north;

(3)

Parking of vehicles is prohibited at all times:

Along U.S. 83 (Zapata Highway) between Zacatecas Street and the southern

city limits of Laredo;

On the east and west sides of the 4900, 5000, 5100 and 5200 blocks of

Tesoro Plaza, located north of West Calton Road;

(4)

Parking of vehicles is prohibited between the hours of 7:30 a.m. and 4:30

p.m., Monday to Friday, on the south side of Shiloh Drive between McPherson

Road and International Boulevard;

(5)

Parking of vehicles is prohibited in the following areas designated as "permit

parking only" zone 1, 7:30 am to 4:30 pm, Monday to Friday, in the following

areas, except for those vehicles displaying approved city permit parking

decals and permit parking tags and for those service vehicles providing a

specific service to a residence and which are properly identified;

North side of Shiloh Drive from Whisper Hills Dr. to 100 west of Cornell Drive;

East and west side of Shalom Circle south of Shiloh Drive;
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East and west side of Shama Circle south of Shiloh Drive;

North and south side of Brown Avenue between Cornell Drive and Yale Drive;

East and west side of Harvard Dr. between Brown Drive and Longhorn Drive;

East and west side of Cornell Avenue between Shiloh Drive and Longhorn

Drive;

East and west side of Navajo Lane between Shiloh Drive and Longhorn Drive;

East and west side of Fox Lane between Shiloh Drive and Ozark Drive;

North and south side of Ozark Drive between Navajo Lane and Tucson Lane;

North and south side of Glenwood Drive between Navajo Lane and Tucson

Lane;

North and south side of Alameda Dr. between Navajo Lane and Tucson Lane

East and west side of Yale Street between Brown Drive and Longhorn Drive;

North and south side of Longhorn Drive between Yale Street and Tucson

Lane.

(6) (4)

No parking any time; tow-away zone.

North of Loop 20 on the east side of the 11000 block of McPherson Road

between Nafta Street and Grand Central Boulevard;

East and west sides of Livingston Drive, between North Star Drive and Shiloh

Drive and between Shiloh Drive and 300 feet north of Shiloh Drive.

Spring Road 400 feet north of Shiloh Drive.

North and south sides of Sonterra Drive between McPherson Road and

Serene Drive.
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North and south side of Village Boulevard between Springfield Avenue and

800 feet east of Village Boulevard.

East and west sides of Martingale between Village Boulevard and 300 feet

south of Village Boulevard.

(7) (5)

Bus only/no parking tow-away zone, every day between the hours of 3:00 a.m.

and 10:00 p.m.

East side of the 700 block of Juarez Avenue and the north side of the 1300

block of Farragut Street.

(8) (6)

Taxicab stand/no parking tow-away zone, every day between the hours of

3:00 a.m. and 10:00 p.m.

South side of the 1300 block of Matamoros Street.

(9) (7)

No parking anytime/tow-away zone on the east and west sides of East

Country Drive, between Del Mar Boulevard and Gracie Lane from Monday

through Friday starting at 8:00 a.m. to 5:00 p.m., during school days.

(10) (8)

The East side of Cypress Drive, between Los Ebanos Drive and Alta Vista

Drive is hereby designated as no parking tow away zone every day during the

hours of 6:00 p.m. in the evening and continuing until 6:00 a.m. the following

morning; and

(11) (9)

No Parking Anytime/Tow-away zone on the East side of N Texas Ave.,

between US 59 and E. Travis St.; and on the North side of E. Travis St.,

between N. Texas Ave. and N. Milmo Ave

.
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(12) (10)

No Parking Anytime/Tow-away zone on the North and the South side of 8000

Block to 8600 Block of Milo Rd.

(13) (11)

No Parking Anytime/Tow away zone on the East side and West side of Larga

Vista Drive, between SH 359 and approximately 200 feet North of SH359.

(14) (12)

No Parking Anytime/Tow-away zone all times, except between the hours of 8

am to 5 pm, Monday thru Friday, on the North side of the 600 Block of

Amistad Drive and including the entire cu-de-Sac at the west end of this

section of street located west of McPherson Road.

(13)

No Parking Anytime/Tow away zone on the north side of State Highway 359,

between Willow Oaks Street and Larga Vista Drive.

SECTION 2:

The installation and erection of appropriate signs is hereby authorized; and

SECTION 3:

The City Manager, the Chief of Police, and the Traffic Safety Director are hereby authorized to 
take the necessary steps to carry out this ordinance; and
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SECTION 4:

This ordinance shall be published once in accordance with the provisions set for in Section 2.09 (d) 
of the City Charter.  This ordinance shall become effective upon its passage and publication

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
___________  DAY OF __________________, 2015.

___________________________
PETE SAENZ, MAYOR

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY   

APPROVED AS TO FORM: 
RAUL CASSO
CITY ATTORNEY

BY:______________________
KRISTINA L. HALE
ASST. CITY ATTORNEY        



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Laredo Energy VI, LP, applicant 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2015-O-001 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing
a Special Use Permit and Drilling Permit for Oil and/or Gas Extraction and Production on
a 3.25 acre pad site out of 3,500.07 acres of a 6,132.06 acre tract known as the Hachar
Lease, located East of F.M. 1472; providing for publication and effective date. 

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Cindy Liendo at the Special City Council
meeting of December 29, 2014.

BACKGROUND
Council District: VII
Proposed use: Oil and / or Gas Extraction & Production
Site: Existing well and proposed new well
Surrounding land uses: Properties in every direction are vacant and undeveloped.
Green Ranch Subdivision is to the south west of the site.
Comprehensive Plan: The Comprehensive Plan identifies this area as Light Industrial.
Transportation Plan: The Long Range Thoroughfare Plan identifies F.M. 1472 as an
Expressway.
Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0 
STAFF COMMENTS
A Special Use Permit (SUP) is used for those types of uses that warrant individual
attention on a case by case basis and should not be categorized in a zoning district. A
Special Use Permit is basically an overlay on top of the existing zoning designation and
can be limited in many respects such as time, fencing, setbacks, landscaping, etc. 
Staff supports the request of the proposed SUP at this location for the following reasons:

1. The proposed SUP is compatible with the surrounding uses and zones.
2. The proposed use is consistent with the Comprehensive Plan’s designation for this
area as Light Industrial.
3. The proposed drilling site is a considerable distance from any other development.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following 
conditions: 



conditions: 
1. The Special Use Permit is issued to Laredo Energy VI, LP, and is non-transferable.
2. The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part
hereof for all purposes.
3. The Special Use Permit must abide by statements made in letter, Exhibit “B”, which is
made part hereof for all purposes.
4. The Special Use Permit shall comply with all Fire Code requirements including the
location and treatment of the premises.
5. The Special Use Permit shall comply with all rules and regulations of the Laredo Land
Development Code Section 24-73: Oil & Gas Extraction & Production Specific Use
Zoning Overlay District and Permit Requirements.
6. The Special Use Permit shall be subject to an annual inspection.

Council District: VII
Proposed use: Oil and / or Gas Extraction & Production
Site: Existing well and proposed new well
Surrounding land uses: Properties in every direction are vacant and undeveloped.
Green Ranch Subdivision is to the south west of the site.
Comprehensive Plan: The Comprehensive Plan identifies this area as Light Industrial.
Transportation Plan: The Long Range Thoroughfare Plan identifies F.M. 1472 as an
Expressway.
Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance



Exhibits
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ORDINANCE NO. 2015-O-001 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A SPECIAL USE PERMIT AND DRILLING 
PERMIT FOR OIL AND/OR GAS EXTRACTION AND PRODUCTION ON 
A 3.25 ACRE PAD SITE OUT OF 3,500.07 ACRES OF A 6,132.06 ACRE 
TRACT KNOWN AS THE HACHAR LEASE, LOCATED EAST OF F.M. 
1472; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Special Use Permit and 
Drilling Permit for Oil and/or Gas Extraction and Production on a 3.25 acre pad site out of 
3,500.07 acres of a 6,132.06 acre tract known as the Hachar Lease, located East of F.M. 1472; 
and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on December 18, 2014; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Special Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on December 29, 2014, on the 
request and finds the Special Use Permit appropriate and consistent with the General Plan of the 
City of Laredo; and, 
  
 WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent require-
ments the Laredo Land Development Code shall be met before the activity sanctioned by the 
Special Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a  Special Use Permit and Drilling Permit for Oil and/or Gas Extraction and 
Production on a 3.25 acre pad site out of 3,500.07 acres of a 6,132.06 acre tract known as the 
Hachar Lease, located East of F.M. 1472.  
 

Section 2:  The Special Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  
 
1. The Special Use Permit is issued to Laredo Energy VI, LP, and is non-transferable. 
2. The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part hereof 

for all purposes. 
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3. The Special Use Permit must abide by statements made in letter, Exhibit “B”, which is 
made part hereof for all purposes. 

4. The Special Use Permit shall comply with all Fire Code requirements including the location 
and treatment of the premises. 

5. The Special Use Permit shall comply with all rules and regulations of the Laredo Land De-
velopment Code Section 24-73: Oil & Gas Extraction & Production Specific Use Zoning 
Overlay District and Permit Requirements. 

6. The Special Use Permit shall be subject to an annual inspection.  
 
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursu-
ant to the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and Revoca-
tion of Special Use Permits,” according to the criteria and procedures described therein and be-
low: 

 
(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be suspended or revoked and removed from the City of Laredo Zoning Map if: 

 
(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:  

 
(a.) Any requirement or term or condition of the Special Use Permit or has not con-
formed, at any time, with any or all of the requirements or terms or conditions as set out 
in the Special Use Permit as approved by the City Council. 
 

(2) The activity authorized by the Special Use Permit commences prior to the institution of 
all conditions imposed by the Special Use Permit. 
 
(3) The use for which the Special Use Permit was authorized does not commence within six 
months of the effective date of the Special Use Permit. 

 
(a.) An extension of up to six months may be granted, for good cause shown, by the 
Building Services Director upon petition of the SUP holder. 
 

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six 
(6) consecutive months. 
 
(5) In the event of discontinuance or failure to commence as stipulated in Subsection 
24.93.12 of this Ordinance, Zoning Enforcement Staff will issue written notification of same.  
Ten days after issuance of Zoning Enforcement notification of discontinuance or failure to 
commence, the Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning Map. 
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(b) Procedures: 

 
(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal 
non-compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any ad-
ditional express conditions of the Special Use Permit, Special Use Permit suspen-
sion/revocation procedures shall commence as below stipulated: 

 
(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit non-
compliance as per Subsection 24.93.7.(b), issue a written warning, granting a grace peri-
od of a minimum of ten (10) working days, within which time the use may be brought in-
to compliance with the current City Council approved Special Use Permit for that loca-
tion. 
 
(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official or Fire Official shall issue written citation. 
 
(c.) The requirement for the issuance of a written warning and grace period shall not ap-
ply to a citation issued as a result of a violation of the “Occupant Load” as set forth in the 
Certificate of Occupancy with Occupant Load or the failure to, during all hours of opera-
tion, maintain, free from obstruction or impediment to full instant use in the case of fire 
or other emergency, all exit accesses, exits or exit discharges and said citation/s shall be 
filed for prosecution. 
 
(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of 
the Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the 
Special Use Permit will be suspended for such period of time as is necessary to remedy 
the violation, but in no event shall the suspension be for less than 24 hours to be imple-
mented as follows:. 
 

i. The Zoning Officer or Fire Official shall immediately notify the Planning Direc-
tor, in writing, of the result of the prosecution of the citation. 

ii. The Planning Director shall, within 48 hour notice of the court’s determination (or 
as soon thereafter as is practicable) issue the permit holder written notification of the 
Special Use Permit’s official suspension. 

iii. The Special Use Permit Holder shall suspend all business operations in accord-
ance with the notice. 

iv. The Special Use Permit Holder shall not resume operation until the violation has 
been corrected and the establishment has been inspected.  A “Notice of Termination 
of Suspension” shall be issued by the Planning Director upon his/her finding that all 
issues relevant to the suspension have been complied with and the 24 hour suspension 
period has run.  The Planning Director shall issue such notice without unreasonable 
delay. 
 

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special 
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Use Permit, within any twelve month period, the Special Use Permit will be suspended for 
such period of time as is necessary to remedy the violation, but in no event shall the suspen-
sion be for less than 72 hours.  This provision shall be implemented in the same manner as 
set forth above in Section 24.93.12 (b) (1)(a-d). 
 
(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land De-
velopment Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, and subject to the revocation/suspension procedures 
set forth in Section 24.93.12 (b) (1)(a-d), the Special Use Permit will be revoked and the City 
shall proceed with its removal from the City of Laredo Zoning Map. 

 
(a.) The Planning Director shall issue the permit holder written notification of the Special 
Use Permit’s official revocation and removal from the City of Laredo Zoning Map and 
the Special Use Permit Holder shall suspend all business operations which are incon-
sistent with and in violation of the zoning district in which the business is located. 
 
(b.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process. 
 

(4) For purposes of Section 24.93.7.(1), (2), or (3) above, a finding of guilt on more than one 
citation issued on the same day for the same location shall be counted as only one violation.  
 
(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revo-
cation will be abated until the completion of the appeals process.  
 
(6) Effect of Other Violations (Habitual Offenses): 

 
(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial 
to the court, by jury or by entering a plea of guilt) during any twelve month period shall 
result in the revocation of the Special Use Permit.  The holder of said SUP may avail 
himself/herself of the remedy set forth in Section 24.93.12(b)(3)(b). 
 
(b.) Should the twelve citations, issued during any twelve month period result in a court 
having jurisdiction or a jury find the holder of the Special Use Permit guilty of each vio-
lation or if a holder of an SUP pleads guilty to violation/s, the City of Laredo shall con-
sider the Special Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 
 
(c.) The Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map and the Special Use Permit Holder shall suspend all business operations which are 
inconsistent with and in violation of the zoning district in which the business is located. 
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(d.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(e.) In the event the Special Use Permit Holder appeals any of the convictions the revoca-
tion will be abated until the completion of the appeals process. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 





















   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
2015-O-002 Authorizing the City Manager to enter into a lease with Gambit Bingo
Partnership, Ltd., for the lease of .13 acres (5,854.87 sq.ft) located adjacent to Calton
Road and as depicted in Exhibit A as part of the City’s right of way negotiations to
acquire the same in support of the construction of the Calton Road Overpass. The term
of the lease is for one (1) year at a monthly rate of $83.00 and is subject to termination
with a 10 day written notification to tenant at the time a Notice to Proceed is issued for
the construction and relocation of utilities for the Overpass Project. It is proposed that
the lease and acquisition of right of way be executed simultaneously and that this
ordinance become effective upon passage thereof.

PREVIOUS COUNCIL ACTION
This item was introduced on December 29, 2014.

BACKGROUND
The City plans to construct a railroad overpass at Calton Road and Santa Maria to
provide for the safe and efficient flow of traffic. There exists a public necessity to acquire
right of way to facilitate construction of the Overpass.

The City of Laredo has negotiated with Gambit Bingo Partnership, Ltd., to acquire .13
acres ( 5,854.87 sq.ft) as right of way for the overpass project. Gambit Bingo
Partnership, Ltd., has requested to lease the same .13 acres at a monthly rate of $83.00
up until the start of construction of the Overpass as part of the negotiated terms of sale.
We find it is in the best interest of the City to enter into a lease with Gambit Bingo
Partnership, Ltd., in order to finalize right of way negotiations and move the construction
of the Overpass Project forward. The terms of the lease will be for one (1) year at a
monthly rate of $83.00 and be subject to termination with a ten (10) day written
notification to tenant at the time a Notice to Proceed is issued for the construction and
relocation of utilities for the Overpass Project.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends passage of this ordinance.



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds:
Account #: 101-0000-361-2000
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funds generated will be allocated to the rental of land account.

Attachments
Ord. 2015O002
ROW Parcel



ORDINANCE 2015-O-002

Authorizing the City Manager to enter into a lease with Gambit Bingo 
Partnership, Ltd, for the lease of .13 acres (5,854.87 sq.ft) located adjacent to 
Calton Road and as depicted in Exhibit A as part of the City’s right of way 
negotiations to acquire the same in support of the construction of the Calton 
Road Overpass.  The term of the lease is for 1 year at a monthly rate of $83.00
and is subject to termination with a 10 day written notification to tenant
at the time a Notice to Proceed is issued for the construction and relocation
of utilities for the Overpass Project. It is proposed that the lease and 
acquisition of right of way be executed simultaneously and that this ordinance 
become effective upon passage thereof. 

WHEREAS, the City plans to construct a railroad overpass at Calton Road and 
Santa Maria to provide for the safe and efficient flow of traffic; and 

WHEREAS, there exists a public necessity to acquire right of way to facilitate 
construction of the Overpass; and 

WHEREAS, the City of Laredo has negotiated with Gambit Bingo Partnership, 
Ltd. to acquire .13 acres( 5,854.87 sq.ft) to further the same; and 

WHEREAS, Gambit Bingo Partnership, Ltd has requested to lease the same .13 
acres at a monthly rate of $83.00 up until the start of construction of the Overpass as 
part of the negotiated terms of sale; and 

WHEREAS, it is in the best interest of the City to enter into a lease with Gambit
Bingo Partnership, Ltd. in order to finalize right of way negotiations and move the 
construction of the Overpass Project forward. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

1. The City Manager is authorized to enter into a lease with Gambit Bingo 
Partnership, Ltd, for the use of .13 acres (5,854.87 sq.ft) located adjacent to 
Calton Road as depicted in Exhibit A as part of the City’s right of way 
negotiations to acquire the same in support of the construction of the Calton 
Road Overpass.  

2. The terms of the lease will be for 1 year at a monthly rate of $83.00 and be 
subject to termination with a 10 day written notification to tenant at the time a 
Notice to Proceed is issued for the construction and relocation of utilities for the 
Overpass Project. 



3. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE _________ DAY OF _____________, 2015.

________________________________
PETE SAENZ
Mayor

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS TO FORM:

___________________________
RAUL CASSO
City Attorney







   

    Resolutions      19.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
2015-R-01 Ratifying the dedication of an 18 square foot utility easement to AEP Texas
Central Company, a Texas Corporation, for the purpose of providing electrical services
to the Canizales Boxing Gym improvements. Said easement lies wholly within a portion
of Lot seven (7) Block eight hundred ninety (890) in the Eastern Division of the City of
Laredo, Webb County, Texas. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo is currently constructing improvements to the Canizales Boxing Gym.
These new improvements are in need of electrical services. 

AEP has requested an 18 square foot easement for the purpose of extending electrical
services to the new improvements. This easement lies wholly within a portion of Lot 7,
Block 890, Eastern Division in the City of Laredo.

The City is the owner of the lot and benefits from the electrical lines to be placed.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds:
Account #: 557-0000-161-1000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



Easement transactions to be accounted for in account no. 557-0000-161-1000. 

Attachments
2015-R-01 AEP Resolution
easement 



RESOLUTION NO.  2015-R-01

RATIFYING THE DEDICATION OF AN 18 SQUARE FOOT UTILITY EASEMENT TO 
AEP TEXAS CENTRAL COMPANY, A TEXAS CORPORATION, FOR THE PURPOSE OF 
PROVIDING ELECTRICAL SERVICES TO THE CANIZALES BOXING GYM
IMPROVEMENTS. SAID EASEMENT LIES WHOLLY WITHIN A PORTION OF LOT 
SEVEN (7) BLOCK EIGHT HUNDRED NINETY (890) IN THE EASTERN DIVISION OF 
THE CITY OF LAREDO, WEBB COUNTY, TEXAS.

WHEREAS, the City of Laredo is currently constructing improvements to the Canizales 
Boxing Gym, and

WHEREAS, AEP Texas Central Company, is requesting the dedication on an 18 square 
foot easement for extension of electrical services to the new improvements, and 

WHEREAS, the City of Laredo is the property owner of Lot 7, Block 890, E.D. wherein the 
requested services and easement is needed, and

WHEREAS, it is in the best interest of the City of Laredo to dedicate this easement to AEP 
as described on the attached Exhibit.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

A. It hereby ratifies the dedication of that 18 square foot utility easement out of Lot seven (7), 
Block eight hundred ninety (890), Eastern Division, situated in the City of Laredo, Webb 
County, for the purpose of providing electrical services to the Canizales Boxing Gym 
improvements.

B. This Resolution shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, 
THE _________DAY OF __________________________________,  2015



____________________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO IV
CITY ATTORNEY 

By: ________________________________



 
 
CP 460-OH/UG (CORPORATION) REV 05/12 

Town:          Laredo, Texas       Description:  Install UG electrical facilities to serve boxing 
County:          Webb                 Gym for the City of Laredo at 1606 Guadalupe St., 
Submitted by: JP/GO                Laredo, Tx 
Date:          11/11/2014           WR# 55662056 
 
 

EASEMENT AND RIGHT OF WAY 
 
 
 CITY OF LAREDO, A MUNICIPAL CORPORATION, (“Grantor”), for and in consideration of Ten & 00/100 Dollars 
($10.00), and other good and valuable consideration to Grantor in hand paid by AEP TEXAS CENTRAL COMPANY, a Texas 
Corporation, whose address is P.O. Box 2121, Corpus Christi, Texas 78403 (“Grantee”) the receipt and sufficiency of which is hereby 
acknowledged and confessed, has GRANTED, SOLD, and CONVEYED, and by these presents does GRANT, SELL, and CONVEY 
unto Grantee, its successors and assigns, a perpetual easement and right of way for electric distribution lines, consisting of poles made 
of wood, metal, or other materials, cross arms, static wires, guys, wire circuits, underground cables and conduits, communication 
circuits, metering equipment and all necessary or desirable appurtenances (including, but not limited to, transformers, meters, vaults, 
and service pedestals) over, under, across, and upon the following described land located in Webb County, Texas, to wit: 
 
A 6 foot wide easement lying wholly within a portion of  Lot Seven (7), Block Eight Hundred Ninety (890), situated in the Eastern 
Division of the City of Laredo, Webb County, Texas, according to the J.M. Hamilton replat of said block thereof  recorded in Volume 
22, Page 434, Deed Records of Webb County, Texas; said tract of land conveyed to grantor on deed recorded in Volume 2942, Page 
32, Official Public Records of Webb County, Texas; 
 
More specifically, the strip of land covered by this Easement and Right of Way shall be 6 feet in width, 3 feet on each side of a 
centerline as described by  GPS way points and as depicted on Exhibit " A ", attached hereto, made a part hereof and incorporated 
herein for all applicable purpose. Not withstading the foregoing, the actual as-built location of the electric line shall locate, define and 
establish the centerline of the easement. (the “Easement Area”) 
 
 Together with the right of ingress and egress over, under, across and upon the Easement Area and Grantor’s adjacent land for 
the purpose of constructing, operating, reconstructing on poles or burying and replacing underground cables and conduits (including 
necessary ditching and backfilling), enlarging, inspecting, patrolling, repairing, maintaining, upgrading and removing said lines, 
circuits, underground cables and conduits, poles, wires and appurtenances; the right to relocate along the same general direction of said 
lines, cables, and conduits; and the right to remove from the Easement Area all structures, obstructions, trees and parts thereof, using 
generally accepted vegetation management practices, (whether from the Easement Area or that could grow into the Easement Area) 
which may, in the reasonable judgment of Grantee, endanger or interfere with the safe and efficient operation and/or maintenance of 
said lines, cables, conduits or appurtenances or ingress and egress to, from or along the Easement Area. 
 
 Grantor reserves the right to use the Easement Area subject to said Easement and Right of Way in any way that will not 
interfere with Grantee’s exercise of the rights hereby granted. However, Grantor shall not construct or permit to be constructed any 
house or other above ground structure on or within the Easement Area containing Grantee’s improvements without the express written 
consent of Grantee. 
 
 TO HAVE AND TO HOLD the above described easement and rights unto the Grantee, its successors and assigns forever.  
Grantor binds itself, assigns, and legal representatives to warrant and forever defend all and singular the above described easement and 
rights unto the said Grantee, its successors  and assigns, against every person whomsoever lawfully claiming or to claim the same or 
any part thereof. 
 
 
 EXECUTED this _____________ day of _____________________________________, 2014. 
 
 
 
CITY OF LAREDO, A MUNICIPAL CORPORATION 
 (Name of Corporation) 
 
 
By:  _____________________________________ 
        Carlos Villarreal, City Manager 

(Typed Name and Title) 



 
 
 
 
 
 

ACKNOWLEDGMENT FOR CORPORATIONS, PARTNERSHIPS, ASSOCIATIONS, ETC. 
 
 
STATE OF TEXAS   § 
COUNTY OF WEBB § 

§ 
     This instrument was acknowledged before me on this        day of       
 
20 14 , by Carlos Villarreal , City Manager 
    (name)       (title) 

of The City of Laredo, a Municipal Corporation on behalf of 
     (name of corporation, partnership, association, etc.) 
said Corporation . 
  (corporation, partnership, association, etc.) 

 
 
       _________________________________________________________ 
       NOTARY PUBLIC, State of Texas 
 

 _________________________________________________________ 
       Notary’s Typed or Printed Name 
 

(Seal)    Notary’s Commission Expires: ________________________________ 
 
 





   

    Resolutions      20.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
2015-R-07 Ratifying the conveyance to American Electric Power (AEP), of a 12'
Easement and Right of Way, lying wholly within a portion of the Laredo International
Airport, being a 1,259.09 acre tract conveyed to the City of Laredo, granted on deed
recorded in Volume 478, Page 479, Deed Records of Webb County, Texas. This
easement was conveyed for the purpose of providing electrical services to Airport Gate
No. 34. Said Easement is further described by GPS way points in the attached exhibit. 
(Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
AEP has requested a 12' Easement and Right of Way out of the Laredo International
Airport located at 5210 Bob Bullock Loop, Laredo Texas. 

Said 1,259.09 acre easement is needed to install electrical facilities to serve Gate #34,
gate operators and access controls at the Airport facilities.

The City of Laredo has granted and conveyed said Easement to AEP through the
easement document attached.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff Recommends passage of Resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact

Attachments
1259.09 Easement & R.O.W
2015-R-007









RESOLUTION 2015-R-007

Ratifying the conveyance to American Electric Power (AEP), of a 12’ Easement and Right of 
Way, lying wholly within a portion of the Laredo International Airport, being a 1,259.09 acre 
tract conveyed to the City of Laredo, granted on deed recorded in Volume 478, Page 479, Deed 
Records of Webb County, Texas. This easement was conveyed for the purpose of providing 
electrical services to Airport Gate#34. Said easement is further described by GPS way points in 
the attached exhibit.

WHEREAS, AEP has requested a 12’ Easement and Right of Way out of the Laredo 
International Airport located at 5210 Bob Bullock, Laredo, Texas.

WHEREAS, the installation of said electrical facilities is needed to serve Gate#34, gate 
operators and access controls at the Airport facilities.

WHEREAS, the City of Laredo, has agreed to convey the 1,259.09 acre tract easement 
for the installation of electrical facilities to serve Gate#34 of the Laredo International Airport, as 
described in the attached exhibit.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT:

A. It hereby resolves to ratify the conveyance to AEP of a 1,259.09 acre tract conveyed to 
the City of Laredo, granted on deed recorded in Volume 478, Page 479, Deed Records of 
Webb County, Texas for the purpose of providing electrical services to Airport Gate#34, 
as described by GPS way points in the attached exhibit.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE_____________DAY OF ________________________________, 2015.

_______________________________________
Pete Saenz
Mayor



ATTEST:

_______________________________
Gustavo Guevara, Jr
City Secretary

_______________________________
Raul Casso
City Attorney



   

    Resolutions      21.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-R-09 Authorizing the City Manager to enter into and execute seventy two (72)
cooperative working agreements/mutual assistance agreements/memorandums of
understanding between the City of Laredo Police Department and various federal, state
and local agencies, including but not limited to: Drug Enforcement Administration (DEA),
Federal Bureau of Investigations (FBI), SCAN, et al., a comprehensive list is attached
hereto as “Exhibit A”. The Police Department’s participation is part of the community
service provided to our citizens, with no cost to the City of Laredo. (Approved by
Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
City Council approved Resolution # 2014-R-109 on November 17, 2014.

BACKGROUND
Since FY 2009 City Council approved the City of Laredo Police Department to work in
conjunction with the agencies listed on Exhibit A. These agreements allow the Police
Department to participate with other law enforcement agencies and refer civilians to
social service organizations for any assistance.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A



Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
None.

Attachments
Resolution #2015-R-09
2015 MOUs List



COUNCIL COMMUNICATION

DATE:

1/20/2015

SUBJECT:  RESOLUTION #2015-R-09
Authorizing the City Manager to enter into and execute 72 cooperative working 
agreements/mutual assistance agreements/memorandums of understanding between 
the City of Laredo Police Department and various federal, state and local agencies, 
including but not limited to: Drug Enforcement Administration (DEA), Federal Bureau 
of Investigations (FBI), SCAN, et al., a comprehensive list is attached hereto as 
“Exhibit A”.  The Police Department’s participation is part of the community service 
provided to our citizens, with no cost to the City of Laredo. 

INITIATED BY:
Cynthia Collazo
Deputy City Manger

STAFF SOURCE:
Raymond E. Garner
Chief of Police

PREVIOUS COUNCIL ACTION: 
City Council approved Resolution # 2014-R-109 on November 17, 2014.

BACKGROUND:  
Since FY 2009 City Council approved the City of Laredo Police Department to work in conjunction with the 
agencies listed on Exhibit A.  These agreements allow the Police Department to participate with other law 
enforcement agencies and refer civilians to social service organizations for any assistance.

FINANCIAL IMPACT: 
N/A

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:  
Recommends the approval of this Resolution.



RESOLUTION #2015-R-09

Authorizing the City Manager to enter into and execute 72 cooperative working 
agreements/mutual assistance agreements/memorandums of understanding 
between the City of Laredo Police Department and various federal, state and local 
agencies, including but not limited to: Drug Enforcement Administration (DEA), 
Federal Bureau of Investigations (FBI), SCAN, et al., a comprehensive list is 
attached hereto as “Exhibit A”.  The Police Department’s participation is part of the 
community service provided to our citizens, with no cost to the City of Laredo. 

Whereas, the City of Laredo Police Department agrees to work in conjunction 
with these agencies; and

Whereas, the City of Laredo Police Department will assist law enforcement 
agencies on an as needed basis; and

Whereas, the City of Laredo Police Department will refer civilians that they come 
in contact with to those listed social service organizations that could assist them; and 

Whereas, Exhibit A will be applicable starting on January 1, 2015 and ending on 
December 31, 2015.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

SECTION 1: Authorizing the City Manager to enter into and execute 72 cooperative working 
agreements/mutual assistance agreements/memorandums of understanding between the City 
of Laredo Police Department and various federal, state and local agencies, including but not 
limited to: Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), 
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”.  The Police Department’s 
participation is part of the community service provided to our citizens, with no cost to the City of 
Laredo. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE _______ 
DAY OF _________________, 2015.

_________________________________
PETE SAENZ
MAYOR 

ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY: ___________________________
RAUL CASSO
CITY ATTORNEY



Agency Category
1 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) LEA
2 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) - eTrace LEA
3 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) - Radio Agreement Communications
4 Children's Advocacy Center Social Services
5 Correction Corporation of America (CCA) Detention Center LEA
6 Correction Corporation of America (CCA) Detention Center - Radio Agreement Communications
7 Correction Corporation of America (CCA) Processing Center LEA
8 Drug Enforcement Administration (DEA) LEA
9 Drug Enforcement Administration (DEA) - License Plate Reader Information LEA

10 FBI - Safe Streets Task Force LEA
11 FBI - Task Force Officers Deputation LEA
12 Harris County District Attorney LEA
13 Juvenile Enforcement Task Force LEA
14 Laredo Community College Police Dept. LEA
15 Laredo Housing Authority Social Services
16 Laredo Independent School District Police Dept. LEA
17 Laredo Independent School District Police Dept. - Radio Agreement Communications
18 Laredo Independent School District Police Dept. - TLETS, TCIC, NCIC LEA
19 Laredo Job Corps Social Services
20 Laredo Police Department HIDTA Task Force - Homeland Security Investigations LEA
21 Laredo-Webb County Safe Haven LEA
22 Law Enforcement Analysis Portal (LEAP) LEA
23 Learning For Life (LPD Explorers) Social Services
24 Motorola, Inc. (equip. trial agreement) LEA
25 Office of the Inspector General, TDCJ LEA
26 Property Room.com LEA
27 Regional Organized Crime Information Center (ROCIC) LEA
28 Sam Houston State University - subaward agreement (USMS) LEA
29 SCAN (End Violence Against and Abuse of Women Later in Life Program) Social Services
30 SCAN (HIV Early Intervention Program) Social Services
31 SCAN (Sexual Assault Response Team) Social Services
32 SCAN (Sexual Assault Services Information) Social Services
33 SCAN (Shelter and Street Outreach Services) Social Services
34 SCAN (Substance Abuse and Mental Health Services Administration, National Child Traumatic Stress Initiative) Social Services
35 SCAN (Transforming Texas Program) Social Services
36 SCAN (Transitional Living Program) Social Services
37 SCAN (Violence Against Women) Social Services
38 SCAN (Webb County Coalition) Social Services
39 SCAN (Youth Runaway and Homeless) Social Services
40 South Texas Border Intelligence Center (STXBIC) LEA
41 Texas A&M Int'l University - Radio Agreement Communications
42 Texas A&M Int'l University Police Dept. LEA
43 Texas Alcoholic Beverage Commission (TABC) - Radio Agreement Communications
44 Texas Crime Information Center (TCIC) - Lic. Plate Reader LEA
45 Texas Department of Public Safety - Driver License Image Retrieval System LEA
46 Texas Department of Public Safety - Motor Carrier Safety Assistance Program LEA
47 Texas Department of Public Safety - TDEX LEA
48 Texas Department of Public Safety - Victim Services LEA
49 Texas Department of Public Safety and FBI Criminal Justice Information Systems LEA
50 Texas DPS Aircraft - Radio Agreement Communications
51 Texas DPS CCD Archive Website LEA
52 Texas DPS Fusion Center LEA
53 Texas DPS Gang Intelligence Index (TXGANG) LEA
54 Texas Military Forces LEA
55 Texas Parks & Wildlife (Lake Casa Blanca) LEA
56 U.S. Customs and Border Protection (USBP) - Radio Agreement Communications
57 U.S. Customs and Border Protection Office of Air and Marine - Radio Agreement Communications
58 U.S. Immigration & Customs Enforcement (ICE) - LPD Cross Designation LEA
59 U.S. Immigration & Customs Enforcement (ICE) Homeland Security Investigations (HIS) LEA
60 U.S. Immigration & Customs Enforcement (ICE) Port Isabel Detention Center LEA
61 U.S. Marshals (USMS) - Fugitive Apprehension Task Force LEA
62 United Independent School District (Radio Agreement) Communications
63 United Independent School District Police Dept. LEA
64 University of Texas Health Science Center at San Antonio Police Dept. LEA
65 University of Texas-Pan American Affiliation Agreement Social Services
66 University of Texas-Pan American Program Agreement Social Services
67 Veterans Affairs Social Services
68 Webb County Sheriff Department - Justice Assistance Grant Working Agreement LEA
69 Webb County Sheriff Department - Operation Stonegarden Working Agreement LEA
70 Webb County Sheriff Department - Radio Agreement Communications
71 Webb County Sheriff Department - TLETS LEA
72 Zapata County Sheriff Department - TLETS LEA

LAREDO POLICE DEPARTMENT
2015 Agreements



   

    Resolutions      22.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
2015-R-06 Accepting the conveyance of the following 15 foot Utility and Utility Access
Easements, for the right to construct, reconstruct, repair and perpetually maintain water
line improvements for the construction of a 12" and 8" diameter water line from:

Dorel Springfield Holdings, L.L.C., By: Jonathan Marcus - Managing Member (La
Contessa Apartments) - Utility easements as follows:

Tract 1 - Being an access and utility easement containing 1.21 acres more or less, being
out of 13.41 acre tract , a copy of which conveyance is attached as Exhibit A:

Tract 2 - Being an access and utility easement containing 0.09 acres more or less, being
out of 13.41 acre tract , a copy of which conveyance is attached as Exhibit A:

And directing that the said Easements be filed of record in official property records of
Webb County, Texas.  (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Dorel Springfield Holdings, LLC, By: Jonathan Marcus, Managing Member, conveyed
these non-exclusive public utility and utility access easements to the City of Laredo upon
request from the Utilities Department. These 15 foot Utility easements are being
acquired as necessitated by the City of Laredo for the right to construct, reconstruct,
repair and perpetually maintain water line improvements for the 12" and 8” Waterlines
out of Lots 3, 5, 6 and 7, Block 4, Hilltop Subdivision, Phase II.

These said Utility Easements will be filed of record in official property records of Webb
County, Texas.

COMMITTEE RECOMMENDATION



Operations Committee

STAFF RECOMMENDATION
To approve this resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds:
Account #: 557-0000-161-1000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Easement transactions to be accounted for in account no. 557-0000-161-1000.

Attachments
Utility and Access Easement
Resolution 2015-R-06
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RESOLUTION NO. 2015-R-06 
 

ACCEPTING THE CONVEYANCE OF THE FOLLOWING 15 FOOT UTILITY AND 
UTILITY ACCESS EASEMENTS FOR THE RIGHT TO CONSTRUCT, 
RECONSTRUCT, REPAIR AND PERPETUALLY MAINTAIN WATER LINE 
IMPROVEMENTS FOR THE CONSTRUCTION OF A 12ò AND 8ò DIAMETER WATER 
LINE FROM: DOREL SPRINGFIELD HOLDINGS, LLC BY: JONATHAN MARCUS, 
MANAGING MEMBER (LA CONTESSA APARTMENTS) UTILITY EASEMENTS AS 
FOLLOWS:  TRACT 1 BEING AN ACCESS AND UTILITY EASEMENT CONTAINING 
1.21 ACRES MORE OR LESS, BEING OUT OF 13.41 ACRE TRACT AND TRACT 2  
BEING AN ACCESS AND UTILITY EASEMENT CONTAINING 0.09 ACRES MORE OR 
LESS, BEING OUT OF 13.41 ACRE TRACT.  A COPY OF WHICH CONVEYANCE IS 
ATTACHED AS EXHIBIT A AND DIRECTING THAT THE SAID EASEMENTS BE 
FILED OF RECORD IN OFFICIAL PROPERTY RECORDS OF WEBB COUNTY, 
TEXAS. 
 
 

WHEREAS,  Dorel Springfield Holdings, LLC by: Jonathan Marcus, Managing 
Member has agreed to convey to the City a Utility and Utility Access Easement, Tract 1 - 
1.21 acres more or less being out of 13.41 acre tract and Tract 2 - 0.09 acres more or 
less being out of 13.41 acre tract, which is described in Exhibit A, attached to this 
resolution; and 

 
  
WHEREAS,  after the conveyance of the said Utility and Utility Access Easement 

tract, the City will construct, reconstruct, repair and perpetually maintain water line 
improvements for the 12ò and 8ò waterlines out of Lots 3, 5, 6 and 7, Block 4, Hilltop 
Subdivision, Phase II; and  

 
 
WHEREAS, in order to be able to construct, reconstruct, repair and perpetually 

maintain water line improvements for the 12ò and 8ò waterlines out of Lots 3, 5, 6 and 7, 
Block 4, it is in the City of Laredoôs best interests to accept the above-referenced 
conveyance from Dorel Springfield Holdings, LLC, By: Jonathan Marcus, Managing 
Member. 

 
        
 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
Section 1.    It hereby accepts the conveyance of these Utility and Utility Access 
Easements of this tract of land for the conveyance of which tract is situated in Webb 



2 
 

County, Texas, and being more particularly described by metes and bounds 
descriptions that are attached to Exhibit A attached hereto. 
 
Section 2.   The conveyance will be accepted in the form and content of the Utility and 
Utility Access Easement, copies of which are attached as Exhibit A to this resolution, 
and the tract is more particularly described in the exhibits attached to Exhibit A (metes 
and bounds description and surveys), attached to this resolution and incorporated 
herein. 
 
                                                                            
PASSED AND APPROVED THIS _____ DAY OF ________________, 2015.                                                          
                                                                
                 
                                                                 _____________________ 
                                                                 Pete Saenz, Mayor 
ATTEST:                         
 
By:_____________________________ 
Gustavo Guevara, Jr. 
City Secretary 
 
 
 
By:__________________________ 
Raul Casso 
City Attorney 



   

    Resolutions      23.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Maria G. Soliz, Library Director 

SUBJECT
2015-R-10 Authorizing the City Manager to enter into a non-financial agreement
between the Laredo Community College - Adult Education & Literacy and the City of
Laredo - Public Library and its branches to provide ESL (English as a Second
Language), El Civics and GED instruction to improve overall literacy levels in
surrounding communities.  (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Resolution 98-R-153 (September 8, 1998).

BACKGROUND
From 1988 to 1998 the Laredo Community College (LCC) and the Laredo Public Library
and its branches had a verbal agreement to provide Adult Basic Education, English as a
Second Language and Citizenship classes to the undereducated adults within the City of
Laredo. The agreement was formalized in September 8, 1998 with Resolution 98-R-153.
At the time, Laredo Community College was undergoing the accreditation process with
the Southern Association of Colleges and Schools and the resolution attested to the
outreach requirement needed for LCC's accreditation. LCC's Adult Education & Literacy
program was then under the Texas Education Agency. The program now falls under the
Texas Workforce Commission (TWC) and a new agreement is needed.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommend approval of the Resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
2015-R-10
MOA



RESOLUTION NO. 2015-R-10

AUTHORIZING THE CITY MANAGER TO ENTER 
INTO A NON-FINANCIAL AGREEMENT BETWEEN 
THE LAREDO COMMUNITY COLLEGE – ADULT 
EDUCATION & LITERACY AND THE CITY OF 
LAREDO - PUBLIC LIBRARY AND ITS BRANCHES 
TO PROVIDE ESL (ENGLISH AS A SECOND 
LANGUAGE), EL CIVICS AND GED INSTRUCTION 
TO IMPROVE OVERALL LITERACY LEVELS IN 
SURROUNDING COMMUNITIES.

Whereas, this agreement would create opportunities for the recruitment, 
improvement of literacy levels, long term learning gains and retention of the 
undereducated adult; and 

Whereas, this agreement would make undereducated adults more employable and 
provide them with a more positive outlook on life; and

Whereas, the Laredo Community College – Adult Education & Literacy and the
City of Laredo - Public Library and its branches have had a verbal agreement since 1988 
and a formal agreement since September 9, 1998 to provide Adult Basic Education, 
English as a Second Language and Citizenship Classes to the undereducated adults within 
the City of Laredo,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT:

1. The City of Laredo - Laredo Public Library and its branches enter into a non-
financial agreement with the Laredo Community College - Adult Education & Literacy to 
provide ESL (English as a Second Language). El Civics and GED instruction to improve 
overall literacy levels in surrounding communities.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 
ON THIS 20th DAY OF January, 2015.

___________________________________
PETE SAENZ

MAYOR
ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________________
RAUL CASSO
CITY ATTORNEY













   

    Motions      24.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jessica L. Newsome-Harris, Executive Assistant to the City Manager 

SUBJECT
Consideration to adopt the 2015 Federal Legislative Agenda for the 115th
Congressional Session.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Draft issues include the following:

Environmental

Continued Funding for Environmental Outreach Education Programs
Energy Efficiency and Alternative Energy

Health

Chronic Disease Prevention (Obesity and Diabetes)
Fund Substance Abuse and Mental Health Programs
US/Mexico Border Region Federal Designation for Public Health Border Security

Homeland Security

Emergency Operations Center
Enhance Border Security for the US by Increasing Funding to First Responders
Fire Station Construction
Fund and Support COPS (Community Oriented Policing Services) Program
Threat vs. Population Based Funding Formulas
Weather Satellite Imaging Equipment (Radar)

Quality of Life

Funding for the Rio Grande River Low Water Weir Project
HUD Entitlement Program CDBG & Home Funding
Preserving Laredo’s Rights in Dealing with Communications Providers
Rio Grande Basin – Chacon Creek - Funding



Riverfront Improvements Project – Phase I
Support for the Section 206 Ecosystem Restoration Projects

Transportation

Funding Support for New Maintenance and Operations Facility
Implement Capital Program to Replace Aging Transit Fleet
Modernization of the Laredo International Airport 
Support and Status of the Renovation and Modernization of the Bridge I (NEW)
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Deleted from 2014 Federal Legislative Agenda
Quality - San Bernardo Avenue Corridor Renovation and Restoration Project
Trans - Border Infrastructure Improvements
Trans - Federal Standards and Inspection of Rail Lines
Trans - Railway Operational Improvement
Trans - State Loop 20 Bob Bullock Cuatro Vientos Roadway Project
Trans - Support for Bus Processing Facility
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COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Motion.

Fiscal Impact
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Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None
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Continued Funding for Environmental Outreach Education Programs 
 
Situation Assessment 
The City of Laredo is aggressively expanding its scope of services in the community. One way to 
address the rampant litter and tire problems in the community, as well as reduce non-point source 
pollution is by educating the citizens of Laredo, with an emphasis on our youth, on the effects of 
litter and used tires, and the desperate need to foster stewardship. 
 
Background 
In a massive effort to imprint good environmental habits to a population that is many times 
overlooked, the City of Laredo has initiated an extensive environmental education campaign, 
aimed at the youth in our community, with emphasis on water quality protection.  
 
Through a U.S./Mexico Border grant from the Environmental Protection Agency, the 
Environmental Services Department continues to work on an initiative for all early childhood 
education in Laredo Texas, as well as Laredo’s sister city across the river - Nuevo Laredo, 
Tamaulipas, Mexico. The Los Dos Laredo’s Environmental Pre-School up to second grade 
Education Project is the production of new environmental education material and gathering other 
pre-existing and available materials, and presenting the material by conducting several 
workshops on both sides of the Rio Grande, including all private and government funded day 
care provider entities and independent school districts. The goals of the projects are; 1) bring 
awareness of non-point source pollution and its effects on our water quality, 2) to provide early 
grade level school educators with free environmental education materials(includes a bilingual 
musical story book, describing the water cycle, littering control, and water quality pollution 
prevention activities) and downloadable web sites, 3) to form a bridge of communication and 
cooperation between environmental professionals and early grade level educators.  
 
Another EPA Border 2012 (now Border 2020) Grant funded joint venture project called ” Los 
Dos Laredo’s Watershed Monitoring, Education, and Litter Cleanup Project” between the City of 
Laredo’s Environmental Services Department, the Texas Watch Organization, Nvo. Laredo 
Mexico’s Sub-Secretaria de Ecología, Keep Laredo Beautiful Nonprofit Organization, and a 
number of high school level teachers and student volunteers from both local school districts will 
receive watershed education and monitoring training, and they in-turn will be training the 
educators and their participating students; so that they can conduct the watershed surveying and 
monitoring. Volunteers will be participating in clean up campaigns within their respective and 
previously determined city watershed monitoring point stations. Based on the enthusiastic 
response, promises, and pledge made by all participating parties, these two projects promise to 
be very successful. 
 
The Department also completed a Border 2012 grant by creating an animated Non-Point Source 
Pollution Prevention video. This video is the second phase of successful Storm water Adventures 
of Inspector McCloud Musical Storybook, a 30 minute animated video, which includes the same 
pollution creating and pollution fighting characters; thus, helping us re-enforce our water quality 
pollution prevention message for our Los Dos Laredo’s children.  Both border sister cities agreed 
that if we were ever going to make a significant and sustainable change in our citizen’s behavior 
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and attitude, we had to continue our efforts in influencing our children’s fresh minds at an early 
age. 
 
Solution 
Grant funds and other federal assistance will enable the Environmental Services Department to 
continue the environmental education program for an environmentally sustainable community. 
Re-establishing and funding the Environmental Justice grants, and increasing funding for Border 
2020 grants. 
 
Target Agencies 
U.S. Environmental Protection Agency, Environmental Justice and Border 2020  
 
Contact 
Riazul Mia, P.E. 
Environmental Services Director 
619 Reynolds Street 
Laredo, Texas 78041 
Phone: (956) 794-1650 
Fax: (956) 727-7944 
Email: rmia@ci.laredo.tx.us 
 

 
Screenshot from Inspector McCloud’s Stormwater Adventures 
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Energy Efficiency and Alternative Energy 
 
Situation Assessment 
With growing energy needs and growing energy prices, the City of Laredo is focusing on 
developing energy efficiency programs that will help the City as well as our citizens and 
businesses find innovative ways to conserve energy as well as increase energy efficiency.  The 
City of Laredo, which is a formula-eligible local government, has, through the support of the 
Energy Efficiency and Conservation Block Grant (EECBG) program, implemented a well-
rounded energy program that utilizes alternative energy projects and energy efficiency programs 
to create jobs, reduce greenhouse gas emissions and achieve greater energy efficiency.  The 
City’s effort was published at the U.S. Mayor Newspaper (November 7, 2011, VOL. 78, ISSUE 
17) as the best practice. This project created new green job, reduced the greenhouse gas 
emissions, provided energy efficiency and conservation. 
 
Background 
The American Recovery and Reinvestment Act of 2009 appropriated $3.2 billion for the Energy 
Efficiency and Conservation Block Grant (EECBG) Program to assists local and state 
governments to develop and implement a comprehensive energy efficiency strategy which 
emphasizes a bottom-up, community-based approach in helping the nation meet its energy and 
climate protection goals. Under the EECBG program the City of Laredo received $2.1 million in 
funding. The Environmental Services Department has developed a general plan for 
distribution/use of these funds in the following categories: Planning/Administration, 
Retrofit/Rehab Projects like upgrading downtown street lights with LED lights, upgrade of the 
HVAC system for the Health department , Energy Efficiency revolving loan fund(RLF) for the 
citizens, and Alternative Energy Projects like installation of the solar array system in two 
buildings, purchase of solar trash cans for the downtown business districts. According to Mayor 
Salinas, ”I believed that the nation should invest in energy solutions that strengthen America's 
economy, create jobs locally, and support the immediate use of the cheapest, cleanest, and most 
reliable energy technologies we have.  Employing our EECBG grant, Laredo has reduced its 
electricity usage, cut down on CO2 emissions and ultimately, saved money and fuel usage that 
we have estimated has resulted in additional jobs in the local economy”. Learn more about the 
Laredo experience and the EECBG Program at: www.eere.energy.gov/wip/eecbg.html. 
 
Several years ago, the City of Laredo took the lead in developing alternative fuel options by 
building a Compressed Natural Gas or CNG fueling station to service the City’s transit busses.  
Just recently, thanks to two Texas State Energy Conservation Office (SECO) grants, the facility 
was upgraded to handle not only the buses, but also, purchase 10 vehicles to add to the growing 
fleet of CNG vehicles (50+ and growing).  These conversions will save the City over $120,000 in 
fuel savings per year. Additionally, a pump was added for the general public so that individuals 
or companies driving CNG vehicles in Laredo can fuel up at that station at a cost significantly 
lower than gas or even diesel vehicles.  With the abundance of natural gas in the Laredo area, 
this is one project that officials hope the community embraces, as well.  
 
Additionally, the City has implemented a 38.6 kW solar array and 2.4 kW wind turbine at the 
Environmental Services Department as a project for other City facilities and as a showcase 

http://www.eere.energy.gov/wip/eecbg.html
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project for local residents and businesses. Another cutting-edge project the City is working on is 
extracting methane from the City’s Landfill for reuse or power generation.  
 
Developing projects and opportunities to go green, save energy costs, reduce energy used and 
have a positive impact on the environment by protecting natural resources is a priority for the 
City of Laredo. Future projects includes reducing carbon footprint form City buildings by saving 
taxpayers’ money, taxpayers and citizens will also find ways to save a little green by going green 
in very real ways. 
 
Solution 
The City of Laredo would respectfully requests to reauthorize funding of the Energy Efficiency 
and Conservation Block Grant program. 
 
Target Agency 
Department of Energy 
 
Contact 
Riazul Mia, P.E. 
Environmental Services Director 
619 Reynolds St. 
Laredo, Texas 78040 
Phone: (956) 794-1650 
Fax: (956) 727-7944 
Email: rmia@ci.laredo.tx.us 
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Chronic Disease Prevention  
(Obesity and Diabetes)  

 
Situation Assessment 
Reduction of risks for chronic diseases especially obesity, diabetes, hypertension, renal disease 
and cancer through early detection, preventive care and integrated disease self management 
(DSM) coupled by community disease self management is critically important to reduce and 
prevent the current epidemic in the United States. This is especially important to address the 
most vulnerable and most at risk –persons living along the US/Mexico Border. Early intervention 
is imperative i.e. - 1) allowing funds for prevention and wellness services and/or pilot projects on 
US/Mexico border in the Women, Infant and Children’s Program (WIC) and in the Supplemental 
Nutrition Assistance Program (SNAP); 2) a SNAP policy change to only allow nutritious foods 
and health education for participants; 3) institutionalize the Bienestar (well being) curriculum as 
a public health/school health obesity reduction model along the US/Mexico Border; 4). reduce 
chronic disease risks through targeted high risk family focused DSM interventions; 5) integrate 
DSM along with mental health into primary care and 6) make healthier foods more affordable 
and accessible to high risk vulnerable populations.  
  
Background 
In Laredo (and other US/Mexico Border communities), obesity is an epidemic: 78.2% of males 
and 72.2% of females and 30% of primary school children are overweight; in Laredo we have a 
disproportion rate of Diabetes Mellitus (DM) (16% prevalence with 60 persons dying each year 
and 54% of deaths in women due to cardiovascular disease). More than 30% of pregnant women 
in Laredo have gestational diabetes and there is a 10% rise in hypertension and pregnancy in 
women under twenty-five (25) years of age. Furthermore, Mexican-American children in 
particular are at increased risk for developing adult onset diabetes. The National Center for 
Health Statistics reported that Mexican-American children are about twice as likely to be obese 
than other groups and the proportion of obese children in the 6-11 years of age group continues 
to increase since 1999.  Finally the US/Mexico Border population is aging increasing the risk to 
develop unmanageable chronic diseases. The health care economic impact of these issues, 
emerging continued risk of malnutrition, inadequate access to affordable and accessible healthier 
foods, lack of exercise and lack of early access to care and screening is overwhelming.   
 
Potential Solutions  
1. Fund WIC Healthy Learning Center Pilots to address obesity through the implementation of 

a Bienestar Early Childhood curriculum, healthier eating and exercise.   
2. Implement the NIH evidenced based Bienestar School Based Health Program in public 

schools.   
3. Provide support for family focused and community oriented DSM to address diabetes, 

physical activity, smoking sensation, cholesterol and high blood pressure on the US/Mexico 
border using the Laredo Health Department Healthy Living/Viviendo Mejor Model.   

4. Provide access to healthier and affordable foods and incentivize grocers and merchants that 
promote healthier foods especially those in high risk and poor neighborhoods. 

5. Change the SNAP policy to only allow nutritious foods and mandate nutrition and wellness 
education upon entitlement similar to WIC.  

6. Develop policy to integrate DSM into primary care along with mental health support 



6 
 

  
Progress 
Discussed WIC pilot with past Undersecretaries for Food and Nutrition, funding through ACA is 
a start but not equitable for underserved communities especially those served through public 
health, SNAP policy change has been discussed but no agreement reached.   
 
Target Agencies 
United States Department of Agriculture (USDA) 
United States Health and Human Services (Office of Global Affairs, Office of the Americas)  
Health Resources Services Administration (HRSA) 
Centers for Disease Control and Prevention (CDC) 
National Institute of Health (NIH) 
US Department of Education (school based programs) 
Environmental Protection Agency (EPA) 
Centers of Medicare and Medicaid Services   
  
Contact 
Dr. Hector F. Gonzalez 
Health Department Director 
2600 Cedar Avenue 
Laredo, TX 78040 
Phone:  (956) 795-4900 
Fax:  (956) 726-2632 
Email: hgonzalez@ci.laredo.tx.us 
 



7 
 

Fund Substance Abuse and Mental Health Programs 
 
Situation Assessment 
Laredo and other US/Mexico border communities face serious behavioral health, substance 
abuse and co-morbidity challenges that merit behavioral health screening, treatment and 
preventive care and as well rehabilitation. This is in addition to in-bed care. Infectious and 
chronic disease (especially diabetes) co-morbidities (HIV, STD, Cancer), women’s health 
disparities and insufficient access to health care, insufficient behavioral health care professionals 
and lack of facilities accentuate the problem. 
 
Background 
As our population ages, the level of wellness in the community and lack to care and to early and 
preventive care poses a challenge requiring more and integrated behavioral health services. In 
addition, counseling services, psychosocial assessment, and chronic disease prevention are 
needed.  More teen pregnancies and teen challenges in schools to prevent suicide and bulling are 
other critical needs. Yet we are underserved for specialty providers and trained health support 
staff.  On the United States/Mexico Border issues are compounded by socio-economic conditions 
and lack to early preventive and primary care as well limited behavioral health services. With the 
growing stress and substance abuse crisis among families and communities and the increase of 
co-morbidities (recreational and illegal drug use, Hepatitis B and C, HIV, Teen Age pregnancy, 
domestic violence and diabetes to mention a few) both acute and preventive behavioral health 
and substance abuse care is needed in the outpatient and institutional care setting.  
 
Specific behavioral health and substance abuse screening and other services essential for Laredo 
and other US/Mexico border communities are: 1) Behavioral Health Care both preventive and 
treatment, 2) current adolescent health care especially for sexually transmitted diseases, teen 
pregnancy, HIV, violence and substance abuse, 3) women’s health and domestic violence but as 
well wellness especially against obesity and diabetes, 4) substance abuse especially for men and 
adolescents in particular with the current epidemic of Hepatitis B and C, HIV and violence. 
Finally, there are insufficient care facilities for both acute and long term care but more 
importantly preventive care and screening services that also need major support.  
 
Solutions 
1. Integrate and collocate behavioral health and substance abuse screening, counseling, 

treatment and prevention services into routine primary care services along with Disease Self 
Management (DSM) such as the Healthy Living/Viviendo Mejor model from Laredo. 

2. Support pilot projects on the US/Mexico Border (Laredo) to fully integrate behavioral health 
and substance abuse services within public health and primary care wellness services 
(including using telemedicine). 

3. Provide additional resources for prevention and outreach as well acute care treatment. 
4. Provide additional support for youth prevention and intervention services. 
 
Target Agencies  
Substance Abuse and Mental Health Services Administration (SAMHSA)  
United States Department of Health and Human Services  
Centers for Disease Control and Prevention (CDC)  
Health Resources and Services Administration (HRSA)  



8 
 

US/Mexico Border Health Commission 
National Institute of Health (NIH), National Institute on Drug Abuse  
 
Contact 
Dr. Hector Gonzalez 
Health Department Director 
2600 Cedar Avenue 
Laredo, Texas  78040 
Phone:  (956) 795-4900 
Fax: (956) 726-2632 
Email: hgonzalez@ci.laredo.tx.us 
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US/Mexico Border Region Federal Designation  
for Public Health Border Security  

 
Situation Assessment 
Establish a Federal Designated US/Mexico Border Public Health Fund to address core public 
health services and public health emergency preparedness response. This is especially important 
since current funding for the region continues to be reduced or deleted for surveillance, core 
public health services, public health preparedness and response and chronic disease prevention. 
In particular the Public Health and Health Services Block Grant (PHHS), Early Warning Disease 
Surveillance (EWIDS), Tuberculosis Control and HIV Prevention funds have been eliminated or 
greatly reduced.  This affects the border’s public health and emerging disease control and 
prevention response to the current, emerging and new public health threats.  
 
Background 
Disease control, chronic disease prevention, surveillance and detection continue to play an 
important role for early detection, disease containment and prevention. This is especially true 
among communities with large health disparities. With the continued threat of infectious, 
foodborne (illegal food entry), vectorborne disease and emerging diseases early detection and 
surveillance is vitally important. Nowhere is the disparity more pronounced than on the 
US/Mexico Border.  The H1N1 experience gave us an opportunity to assess our capabilities and 
we need to ensure the safety and well being of the entire country but the US/Mexico Border 
plays a critical role in containment before it spreads through the US. To meet these health care 
challenges both infrastructure and human resources are critically needed especially as we address 
health security on the US/Mexico Border. No longer can communities like Laredo provide 
routine public health services that state and/or federal partners should but cannot respond to 
(disease control and health security, infectious disease response, illegal food entry, testing and 
detection).  Yet  the increase of risk to international, regional and local exposure continues to 
rise. With the highest morbidity and mortality rates for tuberculosis, new infections/H1N1 and 
diabetes potentially crippling the front door to the U.S, the US/Mexico border with its ever 
present bi-national imminent threat is a serious concern that warrants immediate and sustained 
public health services. Because disease does not respect borders, Public Health Emergency 
Response at the border is preparedness, response and health security for the nation. 
 
Solution 
Current, new and emerging public health challenges requires adequate surveillance, technical 
expertise for detection, treatment and testing such as through EWIDS, PHHS, Public Health 
Emergency Response and laboratory testing. Funding and resources should be based on need, 
contingency services and response not on population formulas, direct funding is urgently 
warranted and should be designated for the US/Mexico Border for:  
 
Disease Control, Prevention and Public Health Emergency Preparedness Activities: 

1. Maintain surveillance, detection, disease control and food safety/enforcement services 
that will be accomplished by appropriate staff (epidemiologist, sanitarians and senior 
laboratory). These persons will evaluate, monitor, investigate, enforce, test and take 
preventive and disease control measures on communicable diseases (in particular 
Tuberculosis, HIV, vaccine preventable), all public health threats, zoonotic, vector borne 
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and food borne disease as well other emerging and new threats such as environmental 
exposures and their co-morbidities (Chikungunya V).  

2. Maintain Border Health security by enhancing US/Mexico border health security services 
and partnerships for epidemiology, surveillance, public health risk reduction, 
communication and testing. Continue prevention and detection training (i.e. infectious 
disease, disease detection and chronic disease management) in collaboration and 
coordination with local and Binational partners. These public health emergency response 
activities will ensure rapid communications, interventions, mitigation and prevention of 
all hazards threats.  

 
Progress  
Ongoing but resources remain limited especially for border health security. 
 
Target Agencies 
Health Resource and Services Administration (HRSA) 
Centers for Disease Control and Prevention (CDC) -Centers for Children, Public Health 
Preparedness, Chronic Disease, Tuberculosis and HIV  
Department of Health and Human Services (DHHS) –  

Office of Global Affairs, Office of the Americas  
Office of Policy and Planning, Office of the Assistant Secretary for Preparedness and 
Response, Division of International Health Security 

Environmental Protection Agency (EPA) 
Department of Homeland Security 
United States Food and Drug Administration  
 
Contact 
Dr. Hector Gonzalez 
Health Department Director 
2600 Cedar Avenue 
Laredo, Texas 78040 
Phone: (956) 795-4900 
Fax: (956) 726-2632 
Email: hgonzalez@ci.laredo.tx.us 
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Emergency Operations Center 
 

Situation Assessment 
The City of Laredo is vulnerable to a variety of hazards that threaten our communities, business 
and environment. Our city’s management and elected officials have taken a proactive approach 
to keeping our community safe.  One way to ensure a safer community is the creation of an 
Emergency Operations Center (EOC) that will serve as a regional hub for disaster and 
emergency management. 
The purpose of the Emergency Operations Center (EOC) is to provide a location where multiple 
levels of government, agencies, and organizations can coordinate decisions, resources, and 
public information on a strategic level. The EOC is a support element to the Incident Command 
structure. For all incidents, regardless of cause, response will focus on actions taken to save 
lives, sustain life, and protect infrastructure.  Its design will be such that our public safety 
officials will be able to mitigate emergencies or disasters on both sides of the border. The city 
recognizes that a disaster that affects our neighbors to the south will defiantly affect our 
community. Coordination with Mexican authorities via our EOC is essential. 
 
Background 
The County of Webb, in which Laredo is located, is the 6th largest county of the 254 counties in 
the State of Texas. It covers 3,360 sq. miles or 2,139,217 acres. As the second fastest growing 
city in the nation, Laredo has outgrown its boundaries. The Laredo metropolitan area posted the 
largest gain in population of any other city along the Texas border. Laredo has an approximate 
population of 250,000 residents and its sister city, Nuevo Laredo, Mexico, has a population of 
600,000 residents.  
 
Laredo is the main NAFTA corridor for the United States and correspondingly in Texas for 
international trade. Laredo has four International Bridges and is currently in the process of 
applying for a Presidential Permit to build a fifth International Bridge. Laredo carries 50% of all 
NAFTA related trade through Texas. Fifty percent of the trade that crosses through Laredo is 
Hazardous Material. United States, Mexico, Central and South America’s economies depend on 
secure bridges (the artery through which life flows for the business-trade sector). Terrorist 
actions or any disruptive situations would be detrimental to local, state, national and international 
economies. According to Laredo Development Foundation’s 2009 data, Laredo is the number 
one inland port in the United States with 2,108,857 annual tractor-trailer crossings and an 
additional 403,582 rail car crossings through our single railroad bridge. Almost half of the cargo 
that travels through the Laredo Corridor by land and rail carry Hazardous Materials. The Laredo 
Airport, a former U.S. Air Force Base, had approximately 265,677,742 pounds of freight land in 
2009. Laredo has an enormous potential for a disaster involving Hazardous Materials due to the 
volume of Hazmat cargo, commerce, and tourism present on both sides of the border. 
Additionally, Laredo has over 60 million square feet of warehouse space and at least a quarter of 
that space contains hazardous materials and is highly vulnerable to Terrorism and Bio-Chemical 
Terrorism. 
 
The City of Laredo is approximately 150 miles away from any Community that has the 
capability to assist us in an emergency. Due to this, Laredo is the primary Emergency Response 
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mechanism to any emergency within our Region. In order to utilize Incident Command 
Procedures to its fullest potential, a facility must be dedicated for mid to large-scale emergencies. 
When needed, the City of Laredo currently utilizes a classroom facility as an Emergency 
Management Center. The need for additional security and isolation measures is necessary. It is 
for this reason that we respectfully request the funding to assist us in the construction and 
implementation of a new dedicated Emergency Operations Center.  
 
Solution 
The construction of a dedicated multi agency, regional EOC (estimated to cost $6 million) to 
enhance interagency cooperation for day-to-day missions, as well as, function as a command 
center during times of crisis will greatly benefit our city and region. 
 
Target Agency 
Department of Homeland Security 
 
Contact 
Steve E. Landin 
Fire Chief 
616. E. Del Mar Blvd.   
Laredo, Texas 78045 
Phone: (956) 718-6000 
Fax: (956) 728-7148 
Email: slandin@ci.laredo.tx.us 
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Enhance Border Security for the U.S. by Increasing Funding to First 
Responders 

 
Situation Assessment 
The city of Laredo, Texas is known as the Gateway to Mexico, our city is located by the Rio 
Grande River across from Nuevo Laredo, Tamaulipas, Mexico. We have over 236,000 
population which balloons to 250,000 with daily influx of international visitors in our 
community. Interstate Highway 35 (I35) connects our city across the United States north to 
Duluth, Minnesota and is an identified major drug and human trafficking corridor (HIDTA).   
We are one of the busiest inland ports in the country. Today more than ever, due to the current 
activities of the Mexican Drug Cartels operating along the U.S./Mexico border, it is imperative 
and necessary that Homeland Security is at the forefront for first responders. Today terrorism is 
in our backyard; in this case it’s our neighbor country Mexico and sister city Nuevo Laredo. The 
threats and acts of violence by drug cartels today place our city in peril for terrorism. Due to its 
geographic location, our city has long been a hub for major shipments of illicit drugs and 
contraband going north into the U.S. and bulk currency and weapons smuggling heading south 
into Mexico. These same routes and criminal organizations can easily become a vehicle for 
terrorism to introduce weapons of mass destruction and persons interested in carrying out 
terroristic type attacks on the United States. The threat of terrorism has already been established 
by the various Cartels in Mexico and in our city of Laredo Texas. These cartels are ruthless with 
their murderous tactics without regard for the safety and psychic of their own citizens and are 
today beginning to establish themselves in the United States. 
 
Background  
Considering the potential of Cartel threats materializing into action on U.S. soil, the Laredo 
Police Department endeavors to pursue funding and support to fund two full time positions to 
assign to the South Texas BIC, one police officer (Intelligence officer) and one civilian (criminal 
analyst). The tragic events of September 11, 2001, have virtually changed the manner by which 
law enforcement assesses potential threats in the community. This is even more evident along 
border cities, particularly those situated along the Mexican border. Cartel unrest and the 
escalation of violence in the major cities along the border have resulted in never before seen 
numbers of murders and disappearances. It is imperative that law enforcement agencies at the 
local, county and state levels develop a collaborative means to gather, analyze and share 
information. Critical community infrastructure such as those related to food, agriculture, public 
health, telecommunications, energy, transportation, and banking are now seen as potential 
targets. Intelligence must be incorporated into the planning process to reflect community 
problems and issues.  
 
The Laredo Police Department has developed policy and a more robust process for gathering and 
analyzing information and has recently incorporated the Suspicious Activity Reporting (SAR) 
program into departmental operations and the department’s website. It is the belief that 
improving internal processes and developing a systems approach to intelligence gathering, along 
with collaboration with other law enforcement agencies to address problems related to crime, 
public safety, and terrorism can produce extraordinary results. Given our proximity to the 
Mexican border and four international bridges as well as a low-water level international water 
boundary, Laredo experiences a large number of legal and illegal immigrants entering the United 
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States. In addition, as the largest inland port on the southern border, large amounts of hazardous 
material not only cross, but are also stored in Laredo. Hazardous materials can easily be 
converted to weapons of mass destruction. By securing funding for these positions, the 
department can improve staffing of the South Texas BIC and ensure that working in 
collaboration with our local, state, and federal partners – public safety will truly be enhanced.  
 
Target Agency 
Department of Homeland Security 
 
Contact 
Raymond E. Garner  
Chief of Police  
4712 Maher Avenue  
Laredo, Texas 78041  
Phone: (956) 795-2899  
Fax: (956) 795-3120  
Email: rgarner@ci.laredo.tx.us 
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Fire Station Construction 

Situation Assessment 
The County of Webb, in which Laredo is located, is the 6th largest county of the 254 counties in 
the State of Texas. It covers 3,360 sq. miles or 2,139,217 acres. As the second fastest growing 
city in the nation, Laredo has outgrown its boundaries. The Laredo metropolitan area posted the 
largest gain in population of any other city along the Texas border. Laredo has an approximate 
population of 250,000 residents and its sister city, Nuevo Laredo, Mexico, has a population of 
600,000 residents.  
 
Laredo is the main NAFTA corridor for the United States and correspondingly in Texas for 
international trade. Laredo has four International Bridges and is currently in the process of 
applying for a Presidential Permit to build a fifth International Bridge. Laredo carries 50% of all 
NAFTA related trade through Texas. Fifty percent of the trade that crosses through Laredo is 
Hazardous Material. United States, Mexico, Central and South America’s economies depend on 
secure bridges (the artery through which life flows for the business-trade sector). Terrorist 
actions or any disruptive situations would be detrimental to local, state, national and international 
economies. According to Laredo Development Foundation’s 2009 data, Laredo is the number 
one inland port in the United States with 2,108,857 annual tractor-trailer crossings and an 
additional 403,582 rail car crossings through our single railroad bridge. Almost half of the cargo 
that travels through the Laredo Corridor by land and rail carry Hazardous Materials. The Laredo 
Airport, a former U.S. Air Force Base, had approximately 265,677,742 pounds of freight land in 
2009. Laredo has an enormous potential for a disaster involving Hazardous Materials due to the 
volume of Hazmat cargo, commerce, and tourism present on both sides of the border. 
Additionally, Laredo has over 60 million square feet of warehouse space and at least a quarter of 
that space contains hazardous materials and is highly vulnerable to Terrorism and Bio-Chemical 
Terrorism. 
 
In addition to manmade disasters, our community is also vulnerable to those that are natural and 
have a potential for occurring such as flash flooding, river flooding, wild land fires and tornados. 
 
Background 
Fire Station No. 8, located on Del Mar Blvd directly across St. Patrick’s Church, is currently in 
danger of collapsing despite numerous costly repairs footed by the City. This is caused by 
various structural and foundation irregularities that will result in imminent failure if the roof and 
support wall on the north side of the building. It is recommended that the building be demolished 
and rebuilt because the projected life expectancy is short and to continue to invest in repairs 
would not be feasible. 
 
Solution 
We propose the construction of a Fire Station that will replace the dilapidated station that fire 
crews are currently working out of.  We also propose to include as much Green Technology as 
functionally and fiscally possible so as to create an energy efficient and environmentally friendly 
facility. This will allow us to set the example for future construction in our city in hopes of 
creating green trends in development. 
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This is a shovel-ready project and will employ many for the duration of the construction phase 
and will stimulate surrounding businesses because of the increase in the number of staff that will 
need goods and services from nearby retail stores. The estimated project cost is $3.5 million. 
 
Target Agency 
Department of Homeland Security 
 
Contact 
Steve Landin 
Fire Chief 
616 E. Del Mar Blvd. 
Laredo, Texas 78045 
Phone: (956) 718-6000 
Fax: (956) 728-7148 
Email: slandin@ci.laredo.tx.us 
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Fund and Support COPS (Community Oriented Policing Services) Program 
 
Situation Assessment 
The City of Laredo, with an estimated daily population of 250,000, abuts the Rio Grande River 
and has four ports of entry.  For Laredo, its proximity to the river, the four POE’s, International 
Rail Crossing, an International Airport and NAFTA commerce translate to it being the largest 
U.S. inland port.   
 
As it exists today, the daily threats to the border enter the U.S. mixed in with legitimate 
northbound traffic and exits the U.S. mixed in with legitimate southbound traffic.  Traffic going 
in either direction brings a distinct menace to our community, state and country.  Northbound 
traffic’s major concerns include the element of human (to include terrorists) and illegal drug 
smuggling and trafficking.  Southbound traffic’s major concerns include undeclared illicit drug 
proceeds, stolen vehicles, stolen property (to include weapons) and wanted persons seeking 
refuge in Mexico.  Any illicit proceeds, stolen property, weapons, or absconders from 
prosecution managing to make their way south will eventually generate or fund crimes heading 
back north into the United States.  An illicit act in one direction will reciprocate in some shape or 
form another illicit act in the opposite direction.   
 
The nation’s current recessive economic situation has impacted every corner of life.  Laredo is 
no exception.  Laredo resides in one of the nation’s poorest counties; identified even before the 
economic downturn.  This economic reality, coupled with the reality of Mexican drug cartel 
crime threats negatively affecting the U.S./Mexican border regions on both the Mexican side of 
the border directly, and the United States side of the border indirectly, has greatly impacted the 
City of Laredo Police Department’s ability to maintain a suitable staffing number of officers to 
meet its responsibilities for combating area crime effectively. 
 
Background 
The City of Laredo has made it a goal to enhance the quality of life in Laredo by providing 
optimum police services. In 1995, the City of Laredo received a grant from the U.S. Department 
of Justice to assist the Laredo Police Department implement the Community-Oriented Policing 
(COPS) concept. The Laredo Police Department hired six grant-funded police officers that 
piloted a community policing initiative in an identified high crime area with evident signs of 
social disorganization. After several months, community policing officers assigned to this area 
made such a positive impact that the Laredo Police Department (LPD) decided to adopt the 
COPS philosophy for citywide implementation. 
 
Since that time, with the enabling assistance of the U.S. Department of Justice COPS funding, 
the City of Laredo gained 155 new police officers.  In furthering the COPS concept, the Laredo 
Police Department added 19 officer workstations/buildings and still functions under the COPS 
concept; maintaining a focus on community policing issues.  
 
To date, millions in federal funding dollars through the COPS Office of the DOJ have been 
awarded to the City of Laredo for continued hiring of personnel (both sworn and civilian) and for 
the acquisition of better equipment and newer technology to enhance Laredo's COPS model of 
policing. Currently, the Laredo Police Department has been awarded a Universal Hiring Program 
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COPS grant.  This award allowed the LPD to hire 22 new police officers and assign them in 
order to build upon and expand on the community-oriented policing philosophy.  
 
Funding History City of Laredo    YR #of Officers   Funding 

COPS AHEAD  1995 06 $448,398 
UHP* 1996  10 $750,000 
UHP  1997 10 $750,000 
UHP 1998 20 $1,500,000  
UHP  1999 30 $2,250,000 
UHP  2002 40 $3,000,000 
MORE 2000** 2000 2.1 $51,973 
MORE 2001  2001 40 $1,000,000 
COPS IN SCHOOLS*** 2001 14 $1,750,000  
UHP 2002 15 $1,125,000 
COPS IN SCHOOLS  2002 10 $1,250,000 
UHP 2010 22 $4,369,266 
   Totals 219.1 $18,244,637 
*Universal Hiring Program          
**Civilian Personnel          
***Equipment (MDTs)          
****School Resource Officers          
    
 
The crime situation on the U.S./Mexico border continues to be very volatile due to instability 
with the drug cartel scene and hard-line Mexican Federal Government drug enforcement 
activities.  Unfortunately, this same instability negatively influenced tourism, trade and 
commerce on the U.S. side of the border and coupled with the national economic downturn, has 
forced local government to make hard decisions to eliminate, freeze or not fund even critical 
positions to include those of police officers.  For the FY2010 budget, the City of Laredo 
necessarily opted to not fund 25 of approved 482 officer positions and freeze any position that is 
vacated by attrition.  Following suit, 5 of the 84 authorized civilian positions were left unfunded.   
 
These officers have to service a fluctuating population of 236,000 - 250,000 inhabitants. This 
translates to approximately 1.8 officers for every 1,000 inhabitants. The national average is at 2.4 
officers for every 1,000 inhabitants. These numbers clearly show there is a need for added sworn 
personnel in the Laredo Police Department. Civilian personnel are also needed to accomplish 
departmental needs. The work done by civilian personnel allows sworn officers to be redeployed 
to the streets for field duty, where their expertise is of greater benefit to the community.  
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Solution 
The Laredo Police Department, city government and the community have embraced Community-
Oriented Policing. The City of Laredo has greatly benefitted from past support through the U.S. 
Department of Justice and COPS funding.  The Laredo Police Department has made the most 
effective use of COPS strategies and funding.  As such, continued support, both local and 
federal, is essential for the continued success of our community-policing philosophy.  
 
Although the national economic crises affects everyone, it is imperative that DOJ offer creative 
ways to help finance law enforcement services that will help maintain and support a strong 
stance on not only crime in general but with committed emphasis on border security and 
seriously stemming border violence without overly taxing border communities.  In 2010, the City 
of Laredo Police Department respectfully applied for DOJ/COPS funding for the hiring of 22 
police officers. As of November 2013 we currently have 434 sworn personnel and 6 cadets in 
Police Academy training. 
 
In 2010, DOJ/COPS awarded the City of Laredo Police Department a grant to hire 22 police 
officers translating to a benefit of $4.3 million.  Most important is the fact that the augmentation 
of personnel at such a critical time in terms of economy and security greatly assists in 
safeguarding our community and nation’s safety.  Our community is greatly appreciative of the 
diligent regard DOJ/COPS afforded our concerns for maintaining priority over identified 
community, border and homeland security issues.  Without the COPS opportunities that have 
been awarded to the City of Laredo, we would not have had the ability to lower the city’s crime 
rate to the highest reduction in the state in a 2011-2012 comparison, with a violent crime drop 
index of 8%. 
 
Target Agency 
U.S. Department of Justice, COPS 
 
Contact  
Raymond E. Garner  
Chief of Police  
4712 Maher Avenue  
Laredo, Texas 78041  
Phone: (956) 795-2899  
Fax: (956) 795-3120  
Email: rgarner@ci.laredo.tx.us 
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Threat vs. Population Based Funding Formulas 

Situation Assessment 
Border area communities must be classified as a separate threat risk zone when considering 
funding formulas for Targeted Infrastructure Capability grants. It serves to 1) Recognize the 
threats to the homeland because of our proximity to other countries. 2) Places us in a better 
position to be considered for funding the mitigation of these threats. 
A separate threat assessment for border communities would accurately depict our vulnerabilities 
and the resources needed to strengthen our readiness level. 
 
Background 
Currently the Department of Homeland Security (DHS) formula for Targeted Infrastructure 
Capability grants is awarded based primarily on the population of a metropolitan area. Grants 
such as the Urban Area Strategic Initiative (UASI) or Port Security awards are out of Laredo’s 
reach because the population minimum does not meet grant criteria. While funding is typically 
distributed based on population and regardless of threat assessments, unique situations such as 
international border proximity, must be considered. 
 
Laredo is the main NAFTA corridor for the United States and correspondingly in Texas for 
international trade. Laredo has four International Bridges and is currently in the process of 
applying for a Presidential Permit to build a fifth International Bridge. Laredo carries 50% of all 
NAFTA related trade through Texas. Fifty percent of the trade that crosses through Laredo is 
Hazardous Material. United States, Mexico, Central and South America’s economies depend on 
secure bridges (the artery through which life flows for the business-trade sector). Terrorist 
actions or any disruptive situations would be detrimental to local, state, national and international 
economies. According to Laredo Development Foundation’s 2009 data, Laredo is the number 
one inland port in the United States with 2,108,857 annual tractor-trailer crossings and an 
additional 403,582 rail car crossings through our single railroad bridge. Almost half of the cargo 
that travels through the Laredo Corridor by land and rail carry Hazardous Materials. The Laredo 
Airport, a former U.S. Air Force Base, had approximately 265,677,742 pounds of freight land in 
2009. Laredo has an enormous potential for a disaster involving Hazardous Materials due to the 
volume of Hazmat cargo, commerce, and tourism present on both sides of the border. 
Additionally, Laredo has over 60 million square feet of warehouse space and at least a quarter of 
that space contains hazardous materials and is highly vulnerable to Terrorism and Bio-Chemical 
Terrorism. 
 
As first responders in a community located on the US/Mexico Border, we face many and unique 
challenges. Examples of these are the enormous amount of commercial traffic that travels on our 
streets and crosses our four international bridges as a result of being the Nation’s largest inland 
port. Daily we face the possibility of chemical spill or hazardous materials release into our 
environment. Other examples we face as frontline emergency responders are:  
1) We are the primary responders to incidents on the Rio Grande river,  
2) We are the primary responders to bomb threats reported at our four international bridges,  
3) Each year the number of emergency calls we make increase due to an ever increasing 
population, and  
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4) The ever present threat of an outbreak as 15,000 visitors crosses into our community every 
day. 
Access to federal funding is essential to manage these threats efficiently and safely and to remain 
prepared for any number of emergencies that endanger our community. 
 
Solution 
We ask that support be given to legislation that considers the Border Region as a component of 
the National Critical Infrastructure Criteria due to its proximity to an area where there exists 
potential threats to security of the nation. 
 
Target Agency 
Department of Homeland Security 
 
Contact 
Steve E. Landin 
Fire Chief 
616 E. Del Mar Blvd. 
Laredo, Texas 78045 
Phone:  (956) 718-6000 
Fax: (956) 728-7148 
Email: slandin@ci.laredo.tx.us 



22 

 

Weather Satellite Imaging Equipment (Radar) 

Situation Assessment 
The National Weather Service provides vital weather information to the City of Laredo and other 
jurisdictions along the Texas Mexico Border.  The information being relayed is not as reliable 
and/or accurate as we would like to see.  Rain rainfall estimates and potential weather threats are 
hard for Meteorologists to predict because of the lack of weather monitoring equipment (radars) 
that cover our area.  Our area is known to lack radar coverage.   
 
Background 
Currently the National Weather Service is in dire need to be able to accurately view and predict 
potential dangerous weather conditions in the South Texas Area.  Cities rely on the information 
provided to make command decisions for the well being of the residents that they serve. 
 
The recent July 2010 Flood showed that the National Weather Service had issues in acquiring all 
the necessary data to determine the potential impact of the heavy rains that came from Hurricane 
Alex.  The information that the City of Laredo was getting was inaccurate; thus, causing concern 
of the validity of the data being given to us. 
 
Access to federal funding to purchase and install radar weather monitoring equipment is essential 
to manage weather threats efficiently and safely and to remain prepared for any number of 
emergencies that endanger our community. 
 
Solution 
We ask that support be given to add a fully functional weather radar system that could be used by 
the National Weather to predict and monitor potentially dangerous weather systems that could 
negatively affect the residents of our community.  Approximate cost is $ 1 million.  
 
Target Agencies 
Department of Homeland Security 
National Weather Service 
 
Contact 
Steve E. Landin 
Fire Chief 
616 E. Del Mar Blvd. 
Laredo, Texas 78045 
Phone:  (956) 718-6000 
Fax: (956) 728-7148 
Email: slandin@ci.laredo.tx.us 
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Funding for the Rio Grande River Low Water Weir Project 
 
Situation Assessment 
In order to meet the water availability and quality requirements for the next 100 years, the City 
of Laredo is planning the feasibility of constructing a Low Water Weir on the Rio Grande River 
approximately one mile upstream from the World Trade Bridge or in the Northwest section of 
the city. This project will also provide the generation of electrical power as well as recreation for 
the community. Federal funding is currently being sought to fund the development of this 
project. 
 
Background 
The 1944 Water Treaty, Article 5, between the United States and Mexico allows for construction 
of a third dam on the Rio Grande River/Rio Bravo. The third dam was identified to be 
constructed between Falcon and Amistad Dams. This Low Water Weir Project will provide an 
environmental improvement along the border, improve the raw water quality, serve as a security 
barrier and provide additional water supply to the City of Laredo and Webb County Colonias. It 
will also create recreational development which will attract retirees. Federal funding is currently 
being sought to fund the development of this project. 
 
If such a low water weir were considered for the production and sale of hydro-electric power, 
then the revenue created would be advantageous in the project financing. Dannenbaum 
Engineering determined that it was feasible to produce hydropower at a rate that would be 
beneficial to both, the City of Laredo as well as the City of Nuevo Laredo, Tamps., Mexico.  
 
Work Done to Date  
The work that has been completed to date is:  

o USGS maps of the Rio Grande River were obtained for some 20 miles both upstream 
and downstream of the proposed weir site. 

o Flow data was obtained from the IBWC.  
o The profile of the river was reviewed.  
o Flows were developed from 1976 to 1993 using the Laredo gage data. This data was 

analyzed by a range of distribution methodologies and an acceptable minimum flow 
number was established. Maximum day flows were reviewed, especially with regard to 
the height of water over the weir in instances of extreme flow conditions.  

o The maximum flow water height was established to determine that there would be no 
interference with bridges. This set the preliminary height of the weir which was used for 
the preliminary calculations of available hydropower generation. 

o Power calculations were computed which identified the range of power production 
possibilities based on flow and weir height.  

o Power output was also calculated using the low head generation curves and a possible 
array of machine layouts were considered to produce power both from the base flows 
and a range of higher flows.  

o A variety of hydro purchase prices were obtained and a conservative revenue estimate 
generated from those data.  

o The limits of the reservoir created by the weir were identified on the U.S. side where 
contours were available.  
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The Preliminary Engineering Feasibility Study was completed at a cost of $294,000.00. Attached 
is a letter from Dannenbaum Engineering with their recommendations. 
 
The location of the two proposed sites are upstream of the World Trade Bridge, the height of the 
weir is between 30 to 40 feet.  The proposed elevations will generate enough power to pay for 
the cost of construction reasonably within the 25 year life of the power generating equipment. 
The lake created by a weir of this modest height will be approximately nine miles long and flood 
few areas outside of the existing river floodplain on the U.S. side where the river banks are not 
so steep. The weir height will also be established to permit the maximum flood flow over the 
weir so that the top water level will not cause serious flooding up the river banks.  
 
This project is designed to allow the waters of the Rio Grande River to flow over it once the weir 
is full. The storage capacity is estimated to be 20,000 to 30,000 acre feet depending on the height 
of the weir and could be obtained from purchasing irrigation water from an Irrigation District of 
the Lower Rio Grande River. This project will also assist the process of water treatment by 
allowing the suspended solids to settle and therefore decreasing the turbidity of the water. 
 
A conservatively low sale price for the power has been applied, and the result is that the power 
plant should be able to provide revenue of approximately $2,000,000 per annum after an 
allowance for operation and maintenance has been deducted.  
 
The Preliminary Engineering Feasibility Study has identified that either a 30 or 40 foot weir 
would be appropriate.  
 
To fully realize the potential of the project, the City of Laredo needs federal funds to perform the 
following: 

1. Final Feasibility Study & Schematics  ---------------------  $2,750,000.00 
2. Presidential Permit --------------------------------------------  $3,000,000.00 
3. Hydroelectric Power Permit  --------------------------------   $3,500,000.00 
4. Preliminary Design -------------------------------------------   $2,200,000.00 
5. Final Design  -------------------------------------------------- $27,000,000.00 

 
Attached is a letter from Commissioner Ed Drusina giving conditional approval of the Low 
Water Weir and an amendment presenting two different alternatives in height which would 
provide flood protection.  These two alternatives would keep the original plan of maintaining the 
low water weir at 40 feet in height and would be able to handle a flood like the one we 
experienced in July 2010.  The flood zone would increase but, as water recedes, the land owners 
would regain their land.  Consideration of the two proposed weir height would have to be 
approved by Mexico as well as by the United States. 
   
Target Agencies  
Environmental Protection Agency  
National Park Service  
U.S. Army Corp of Engineers 
U.S. Coast Guard  
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Department of Homeland Security  
U.S. Department of Transportation  
U.S. Department of Agriculture  
Texas Parks & Wildlife Department 
U.S. Department of State 
Contact 
Tomas M. Rodriguez Jr., P.E. 
Water Utilities Director 
5816 Daugherty Avenue 
Laredo, Texas 78044 
Phone: (956) 721-2000 
Fax: (956) 721-2001 
Email: trodriguez@ci.laredo.tx.us 
 

mailto:trodriguez@ci.laredo.tx.us
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HUD ENTITLEMENT PROGRAMS 
CDBG & HOME Funding 

 
Situation Assessment 
Both the Community Development Block Grant and the HOME Investment Partnerships 
Program Grant have faced cuts in funding over the last several years. The City of Laredo cannot 
overstress the importance of funding both CDBG and HOME at increased funding levels. A 
continued reduction of funds would have a devastating effect on the low to moderate-income 
citizens of this community and throughout the nation.   
 
Background 
Since 1975, the City of Laredo, Texas has received Community Development Block Grant Funds 
which have been directed towards activities that benefit low to moderate-income persons.  In 
addition, these funds have been utilized to finance infrastructure improvements, 
water/sewer/drainage improvements, sidewalks, rehabilitation of the City’s older housing stock, 
the construction and enhancement of recreational parks/facilities, construction of police 
substations, code enforcement activities and graffiti removal, demolition of substandard units, 
and for the provision of public services.  Use of these funds has eliminated slum and blighting 
conditions in our City and improved the quality of life for over 96,000 community residents.  
  
Despite these improvements, the City remains in dire need of funding in order to continue to 
assist its impoverished community residents.  The U.S. Census 2013 American Community 
Survey 1-Year Estimates indicated that the median family income for households in the City of 
Laredo was $40,599 as compared to $51,704 for the State of Texas, and $52,250 for the Nation.  
The Community Survey also indicated that 27.6% of Laredo’s families live below the poverty 
levelas compared to 13/6% in the State, and 11.6% nationwide.   
 
CDBG funds have played a very important role in improving our community’s housing stock.  It 
is estimated that approximately 25% of our City’s housing stock is substandard and in need of 
rehabilitation and located within low income areas of our City.  If CDBG funds were cut, our 
housing stock would continue to deteriorate.  Moreover, the City needs to continue to support its 
youth by providing wholesome, healthful, activities as a deterrent against drug abuse and gang 
violence.  The City’s elderly and homeless population would also suffer if the City was no longer 
able to construct and support needed centers/shelters.   
 
In turn, the City’s HOME program funds have been directed towards homeownership assistance, 
construction of rental units, and provision of tenant based rental assistance. The creation of 
affordable housing is crutial to the low and moderate income residents in the community.  This is 
especially true of struggling families who have lost their homes to foreclosure. There are simply 
not enough safe, decent, and affordable homes available for this population. 
 
Solution 
The Community Development Block Grant Program and the HOME Program must continue at 
their present or at increased levels of funding, thereby allowing cities to continue to provide 
much needed help to their communities. We are requesting that legislators vote against any 
proposed cuts in CDBG and HOME funds.  
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Target Agency 
Housing and Urban Development 
 
Contact  
Ronnie Acosta 
Community Development Director 
P.O. Box 1276 
Laredo, Texas   78042-1276 
Office (956) 795-2675 
Fax:  (956) 795-2689 
Email: tacosta@ci.laredo.tx.us 
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Preserving Laredo’s Proprietary and Regulatory Rights in Dealing with Communications 
Providers 

 
Situation Assessment 
The Telecommunications Industry is actively seeking to undercut Laredo’s real estate, zoning 
and taxing rights in the area of communications policy at the federal and state levels of 
government. 
 
Background 
In the 114th Congress, the rewrite of the Communications Act will be a leading legislative 
priority for the House and Senate leadership.  There will be similar efforts to rewrite the nation’s 
communications regulatory policies at the Federal Communications Commission.  These 
legislative and regulatory reviews will include efforts to undercut Laredo’s authority over 
managing it’s rights-of-way and zoning authority over cell tower siting.  There are also efforts to 
harmonize the tax treatment of online commerce versus commerce conducted on Main Street.   
 
Solutions 
Protect Local Rights-of-Way:  The City of Laredo calls on Congress to reject any legislative or 
Federal Communications Commission (“FCC”) initiatives to preempt, or otherwise limit, the 
City of Laredo’s ability to manage its rights-of-way, including the ability to demand a fair rental 
payment for the use of same.  Congress should make clear to the Commission that it must respect 
the statutory limitations Congress established in the Communications Act.  Fairness and the 
financial health of local governments across the country demand that local governments retain 
the authority given them by the states to manage and obtain compensation for the use of their 
rights-of-way.  
 
Oppose Preferential Tax Treatment for Cell Phones:  The City of Laredo calls upon Congress to 
reject legislative initiatives to preempt state and local taxing authority on wireless service 
providers and their property. Adoption of such special-interest legislation would be a disservice 
to the taxpayers and citizens of the City of Laredo by undercutting the community’s ability to 
bring fairness and equity to our existing phone tax system. 
 
Preserve PEG Programming and Support:  The City of Laredo calls on the Congress to enact 
legislation that eliminates unnecessary limits on the use of PEG funds to capital and not 
operating purposes; creates a technology neutral definition of a cable system; bars discriminatory 
treatment of PEG channels and preserves PEG support and localism.   
 
Protect Main Street Merchants and Local Revenues in Internet Age:  Current tax laws favor on-
line or remote commercial transactions as opposed to local purchases.  Therefore, the City of 
Laredo calls on Congress to adopt legislation such as the Marketplace Fairness Act, so that states 
might harmonize the tax treatment of transactions conducted on Main Street versus the Internet.   
 
Preserve Texas Subscriber Line Charge exemption to the Internet Access Tax Ban.  The ITFA is 
slated to expire in November 2014.  The City of Laredo calls on Congress to reject efforts to 
make the ban permanent and if Congress chooses to extend the ban, to ensure that there is no 
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further encroachment on local taxes and fees such as the protected Texas Subscriber Line 
Charge. The City calls on Congress to oppose legislation that would restrict or preempt the 
ability of the City to tax digital goods and services such as downloaded music and video, online 
photo storage, payroll processing and computer programs. The City further opposes legislation 
that would affect our ability to collect cable franchise fee revenue on digital services such as pay-
per-view or video on demand services.  

Federal Courts Must Reinstate Laredo’s Zoning Authority over Tower Siting and Collocations.  
The Federal Communications Commission issued an order on October 17th, 2014 that deems a 
cell tower collocation application deemed granted if local authorities do not meet federal 
deadlines and extends the right to collocate facilities without all necessary local approvals to 
towers and base stations that do not involve a substantial change in physical dimension.  These 
steps are not needed,  would harm the robust deployment of wireless devices in Laredo, and 
violate Laredo’s 10th Amendment rights. 
 
 
  
Target Agencies  
Congress 
Federal Communications Commission 
Federal Courts 
 
Contact 
Heberto Ramirez 
Information Services and Telecommunications Director  
1102 Bob Bullock Loop 
Laredo,  TX 78043 
Phone: (956) 727-6500 
Fax: (956) 727-6509 
Email: hramirez@ci.laredo.tx.us 
 

mailto:hramirez@ci.laredo.tx.us
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Rio Grande Basin – Chacon Creek – Funding 
 
Situation Assessment 
The City of Laredo seeks to congressional authorization to complete the Chacon Creek study 
completed by the U.S. Army Corps of Engineers for the purpose of providing flood control, 
natural habitat conservation and linear park development.  
 
Background 
The creek is a tremendous natural resource for Laredo with economic, recreational and 
educational potential, but a history of neglect, and illegal dumping of materials and debris mask 
this potential. Carter & Burgess, a strategic consulting firm, prepared a multi-objective master 
plan, which defined the creek’s 100-year floodplain, proposed targeted channel improvements to 
relieve flooding, maintain the overall natural character of the waterway, and add needed 
passive/active recreation facilities. Rather than build a 200-foot-wide concrete channel over the 
entire 4.5 miles of the corridor, as was suggested in a previous study, Carter & Burgess proposed 
targeted terraced channel enlargements over a much shorter distance – less than 4,000 feet – 
which would accentuate green spaces, preserve the creek’s natural course and minimize impact 
on wildlife and wetlands, while providing the most cost effective flood mitigation. These channel 
improvements require the removal of approximately 50 homes located in the 100-year flood 
plain. However, upon completion of the proposed improvements, the reduction in 100-year 
floodplain elevation will remove approximately 250 homes from the floodplain. Workshops and 
public hearings were conducted and helped answer citizens’ questions about the master plan and 
other issues, while including the public in the design process. 
  
The project would provide flood risk management, ecosystem restoration and recreational 
amenities to Chacon Creek in the eastern part of the city of Laredo, Texas.  The flood risk 
management component of the project will consist of the permanent evacuation of 73 residential 
structures along Chacon Creek.  The vacated flood risk management lands will be used for 
recreational amenities.  The ecosystem restoration component will include 16.75 acres of 
wetland restoration and 401 acres of riparian restoration. The project provides $539,000 in 
annual flood risk management benefits, $1,049,800 in recreation benefits, and an increase in 248 
average annual habitat units. The benefit-cost ratio is 1.52 to 1 at 4 1/8 percent and 1.01 to 1 at 7 
percent.  
 
The project is fully supported by the local sponsor because Chacon Creek is the last unaltered 
tributary to the Rio Grande within the city limits of Laredo and has tremendous potential to be a 
valuable environmental, recreational and educational amenity for the area and the region. 
 
The proposal also addressed leisure and cleanup issues. Laredo city leaders envision the creek 
offering recreational, educational and economic opportunities. A multi-objective approach would 
create “people spaces,” while developing amenities, such as a hike and bike trail system and 
perhaps, a regional park. The plan emphasizes ecosystem restoration, transforming a once-
abandoned area littered with tires, barrels and pallets into a year-round attraction for citizens and 
visitors. In addition, the plan recommends park benches be placed along the routes, creating 
natural habitat zones to study and admire indigenous vegetation. Similarly, the Chacon Creek 
project includes enhancing existing babbling brooks and preserving acres of native plants and 
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trees. Developing this natural treasure would generate hundreds of acres of new recreational and 
educational parklands. Moreover, it would yield important by products, such as eliminating 
illegal dumpsites, improving water quality and drawing attention to the city’s natural resources.  
 
An Independent External Peer Review (IEPR) occurred in early FY 2011 on a near-completed 
draft report. The Corps’ Fort Worth District was addressing IEPR comments and preparing the 
report for public review and comment when work was suspended due to lack of a study 
authority. Routine schedule maintenance occurred for the remainder of FY 2011 and through FY 
2012. 
 
As part of Section 7001 of the Water Resources Reform and Development Act of 2014 
(WRRDA 2014) requires the U.S. Army Corps of Engineers (USACE) to publish a notice in the 
Federal Register to request proposals from non-federal interests for proposed feasibility studies 
and proposed modifications to authorized USACE water resources development projects or 
feasibility studies.  City of Laredo had submitted the Chacon Creek feasibility study 
reauthorization proposals to the Army Corps of Engineers in December 1, 2014. 
 
Solution 
The study currently does not have an authority. The Fort Worth District and Corps Headquarters 
have worked with the sponsor’s Congressional delegation to secure a study authority with little 
success. The project currently has a near-completed draft report ready to be released for public 
comment but is unable to do so due to the lack of a study authority. City of Laredo is requesting 
congressional inclusion in the next Water Resources Development Act. 
 
Target Agency  
Army Corps of Engineers  
 
Contact 
Riazul Mia, P.E. 
Director of Environmental Services 
619 Reynolds Street 
Laredo, Texas 78040 
Phone: (956) 794-1650 
Fax: (956) 791-7474 
Email: rmia@ci.laredo.tx.us 
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Riverfront Improvements Project - Phase I 
 
Situation 
In recent years, retail businesses have suffered losses in trade due to a reduction in tourism from 
both the U.S. and Mexico.  As a result, the City seeks to capitalize on its most underused and 
previously overlooked resource- the River Grande River.  The City seeks to utilize EDA funds to 
make improvements that will spur riverfront business development, job creation and investment 
opportunities.  The City applied for and received $1,000,000 funding from EDA for the design of 
the Riverfront Improvements Project – Phase I.  The City further seeks funding for the 
construction of the project. 
 
Background 
Many cities have successfully looked to their riverfront for economic and cultural revitalization 
of their communities, and now Laredo is looking at this model to jumpstart its economy. The 
City is already in the process of developing a two mile stretch of the River Vega (river front) in 
order to spur riverfront business development, job creation and investment opportunities.  The 
City has already commissioned a Master Plan of its riverfront to include a promenade and 
parking facility, the construction of a series of inner-connecting parks, greenways, and nature 
trails which will connect the River Vega to the City, the dredging of the river itself, the 
construction of a lower level pedestrian promenade with public plazas and spaces, a Farmer’s 
Market, and the future development of a convention center.  In addition, the City is working with 
private investors who are moving forward with plans to develop outlet shops adjacent to the 
City’s proposed development.  The Outlet shops are expected to open by the end of 2016.  This 
would bring an approximate $122 million in private investment to the area and create 700 
temporary and an additional 1,000 permanent jobs once the outlet mall is opened.  It is 
anticipated that the development of the riverfront would provide significant employment 
opportunities that would benefit not only retail trade, but also areas such as hospitality, and air 
and ground transportation.   
 
Design of the Riverfront Improvements Project, Phase I is currently 95% complete as funded 
with a $1,000,000  Economic Development Administration (EDA) grant and $500,000 matched 
by the City . The City now seeks additional funding from EDA for the construction of the 
facility.  The construction cost estimate for the project is approximately $16 million. 
 
Solution 
It is important that the City secure funding for the construction of the Riverfront Improvements - 
Phase I Project. 
 
Target Agencies 
Economic Development Administration 
Department of Homeland Security 
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Contact 
Riazul Mia, P.E. 
Environmental Services Director 
619 Reynolds Street 
Laredo, Texas 78040 
Phone: (956) 794-1650 
Fax: (956) 727-7944 
Email: rmia@ci.laredo.tx.us 
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Support for the Section 206 Ecosystem Restoration Projects 
 
Situation Assessment 
The Riverbend area has been adversely impacted due to gravel quarrying and subsequent 
infestations of exotic plants.  The recommended plan would help to restore the degraded 
ecosystem by enlarging existing wetlands, removing exotic plants and re-vegetating the existing 
aquatic and terrestrial systems with native plants species and restricting vehicular access to the 
area.  Implementation of the project would substantially improve habitat for local wildlife, 
including three federally endangered species and several state listed threatened and endangered 
species.  
 
This project will promote eco-tourism, habitat restoration, reduction of greenhouse gas emissions 
and provide homeland security. 
 
Background 
Due to increased trade with Mexico, Laredo has increased its size from 30 square miles to over 
90 square miles in less than 10 years. With this explosive growth, the availability of natural areas 
and green spaces has diminished considerably. In order to reverse this trend, the City of Laredo 
passed a Green Spaces Preservation Ordinance in 2004 that requires buffer zones along creeks 
and streams. This ordinance affects new development and will preserve the mid to upper areas of 
Laredo’s watersheds. The City is also seeking funds to purchase property and to develop natural 
restoration projects on developed properties that will tie into these buffer areas to create a linear 
park/conservation system throughout Laredo. Currently, the City has developed the Chacon 
Creek master plan, which will create a park/conservation system for Chacon Creek. 
 
This project will transform Chacon Creek from Lake Casa Blanca to the Rio Grande into a 
park/conservation system that will tie recreation facilities, such as baseball parks and soccer 
fields, into untouched natural areas through a system of nature trails. Furthermore, the City of 
Laredo is developing an area of river front property near downtown Laredo (known as the River 
Vega Master Plan), which will be an economic stimulus for the downtown area as well as for 
tourism.  
 
Another key project is the River Bend Ecosystem Restoration Project, which aims at restoring a 
unique area, which has historically been ravaged by erosion and misuse. The project was 
authorized by Section 206 of WRDA of 1996 (P.L. 104-303). The Army Corps of Engineers 
completed a feasibility study to refine the costs, benefits, and plans associated with the 
restoration of the river bend area. The plan, as presented, identifies the project to include 
cleaning and removing exotic plant species; stabilizing major areas of erosion; reforesting with 
native trees and shrubs; and excavating the gravel pits to expand the wetland area and create 
islands. The FONSI was signed in September 2013 and the design in under way.  The design is 
95% complete.  The project is expected to be under construction in July 2015.  . 
 
Project implementation is estimated to cost approximately $5.9 million; 65% of the cost would 
be shared by the federal government and 35% by the City. The City’s share consists of cash 
and/or in-kind services in the form of lands and easements. 
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Solution 
Support the funding of this important project for the U.S. Army Corps of Engineers to enhance 
this eco-system restoration project at the Rio-Grande, Laredo, Texas. .  
 
Target Agency 
U.S. Army Corps of Engineers 
 
Contact 
Riazul Mia, P.E. 
Director of Environmental Services  
619 Reynolds Street 
Laredo, Texas 78040 
Phone: (956) 794-1650 
Fax: (956) 791-7474 
Email: rmia@ci.laredo.tx.us 



 
 
 
 
 
 
 
 
 
 
 

 
 

Transportation 
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Funding Support for New Maintenance and Operations Facility 
 

Situation Assessment 
The City of Laredo and El Metro Transit System are requesting funding for the construction of a 
new Bus Maintenance, Operations and Administration facility to meet the growing needs of 
public transportation for the City of Laredo.  
 
Background 
A new Maintenance and Operations facility will house buses, paratransit vans, fueling station 
(CNG, diesel, and unleaded), operations, maintenance, and administration for the transit system 
and will also allow for the growth of the transit system.   
 
The City of Laredo’s transit system affords a critical service for the community by providing 3.3 
million passenger trips annually.  Currently the transit system is comprised of 49 heavy duty 
buses, 18 paratransit vans and support vehicles, and has outgrown the present operations and 
maintenance facility located in the central part of the city.  It is anticipated that the future growth 
of the transit system will require a transit fleet comprised of approximately 100 buses, 40 vans 
and support vehicles. The current facility which is located in a residential neighborhood will be 
replaced with a new operations and maintenance center which is located in an area zoned for this 
type of activity as the proposed site has been acquired and platted on 23 acres in close proximity 
to the city’s airport. 
 
Solution 
The City of Laredo has acquired the necessary land and has completed the design with a 
contracted engineering firm for the new facility.  Since, the estimated total cost for completion of 
the project is over $35 million; additional Federal funds are required to begin construction and 
complete this much needed facility for the City of Laredo.  The City of Laredo is asking for 
Congressional support for our competitive application of $35 million to complete this project. 
 
Target Agency 
Federal Transit Administration  
 
Contact 
Claudia San Miguel 
Acting General Manager 
Laredo Transit Management, Inc.  
1301 Farragut 
Laredo, Texas 78040 
Phone: (956) 795-2288 ext. 234 
Fax: (956) 795-2258 
Email: csanmiguel@ci.laredo.tx.us 
 
 

mailto:csanmiguel@ci.laredo.tx.us
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Implement Capital Program to Replace Aging Transit Fleet 
 
Situation Assessment 
The City of Laredo has a bus fleet which totals forty-nine (49) heavy-duty diesel and compressed 
natural gas powered buses for fixed route services as well as an additional eighteen (18) 
Paratransit vans for the Demand Response service that complements the fixed route service. The 
current annual ridership within the urbanized area of Laredo is over 3.3 million passenger trips 
this alongside to the severe summer temperatures produce a strain on the transit system’s aging 
bus fleet. 
 
Background 
According to Federal Transit Administration guidelines, the useful service life expectancy of a 
heavy duty transit bus is twelve (12) years or five hundred thousand (500,000) miles. In 2015, 
the Laredo bus fleet will have twenty (20) buses that will have exceeded this threshold. (43% of 
the fixed route fleet will be obsolete and or over its life expectancy). 
  
Public transportation is critical in Laredo as thousands of people that are transit dependent ride 
El Metro buses each and every day.  Additionally, the transit system transports a large number of 
visitors on a daily basis from our sister city of Nuevo Laredo, Mexico. The high demand and 
utilization of the Laredo buses along with the summer heat has taken a significant toll on our 
existing equipment making replacement of buses a priority for the City of Laredo. As the buses 
age, additional funds are spent to maintain the buses adequately. Additional capital funding is 
required to purchase the needed replacement with heavy duty buses so as to continue the 
provision of adequate and cost effective transit service within the City of Laredo.   
 
Solution 
The City of Laredo requires $8.4 million in Federal assistance to replace its aging bus fleet. This 
level of Federal funding would allow the city to replace the buses that have exceeded their useful 
life and also allow the transit system to continue to provide cost efficient and reliable public 
transit service for the citizens of Laredo and those that visit Laredo. The City of Laredo is asking 
for Congressional support for our competitive application to the Ladders of Opportunity Grant in 
the amount of $8.4 million. 
 
Target Agency 
Federal Transit Administration 
 
Contact 
Claudia San Miguel 
Acting General Manager 
Laredo Transit Management, Inc.  
1301 Farragut 
Laredo, Texas 78040 
Phone: (956) 795-2288 ext. 234 
Fax: (956) 795-2258 
Email: csanmiguel@ci.laredo.tx.us 
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Modernization of the Laredo International Airport 

It is of paramount importance to the City of Laredo and region to complete the modernization of 
the Laredo International Airport, an airport of national and international significance. Failure to 
modernize will create a choke point to regional economic expansion. 
 
Trade, commerce and employment opportunities will be negatively impacted, not only in Laredo, 
Texas but also at U.S. communities whose exports and imports depend on the Laredo 
International Airport.  
 

LRD Highlights: 

• Air Traffic Operations have increased an average of 24.3% during past five (5) years. 
• LRD only airport in the U.S. with an operation of Mexican Customs to pre-clear south 

bound air cargo. 
• Industries targeted for Mexican Customs pre-clearance include auto parts, automotive 

manufacturing, electronics/electrical and aerospace.  
• Number 1 air cargo commodity at LRD is auto parts. Mexico is expanding its auto 

industry thus LRD can expect to grow its air cargo.  
• LRD only primary commercial airport in the U.S. with CBP availability 24/7 to include 

clearance of air cargo. 
• New FIS houses two nations’ Customs under one roof.  The new FIS was an RSAT 

project funded by the City of Laredo.  

 Pending modernization projects include, but not limited, to the following: 

1. Replace V-Ring Localizer Antenna and Mark 1F Transmitter 
 
Situation Assessment 
A Category I Instrument Landing System (ILS) services Runway 17R/35L instrument approach 
procedures. It is the only ILS for LRD and is equipped with a vintage 1960’s V-Ring Localizer 
Antenna that provides a back course procedure to Runway 35L. Recently, an unfortunate 
vehicular incident crashed the V-Ring Localizer Antenna and FAA replaced most Localizer 
components except for the antennas.  The same antennas were re-installed.  
 
Background 
This type of localizer antenna is very old, requires more maintenance, and FAA is losing the 
ability to find replacement parts. We are also very concerned that the FAA will not be able to 
provide replacement parts leading to a possible loss of LRD’s only land based precision 
instrument approach. 
 
Solution 
The City of Laredo requests that the Federal Aviation Administration (FAA) replace the V-Ring 
Antenna with a modern Log Periodic with the ability to provide a back course approach.  Also, 
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we request that the Mark 1F transmitter be replaced with a Mark 20A transmitter. This will 
provide redundancy in case one transmitter goes out of service. 
 

2. Construct Replacement Air Traffic Control Tower 
 
Situation Assessment 
The current LRD tower built in 1970 by the Department of Defense is in constant need of repairs 
and does not conform to current FAA Air Traffic Control Tower specifications and is OSHA 
non-compliant. The most recent (2005) Airport Master Plan recommended a replacement tower 
be built to comply with current FAA specifications and to enhance airport operational safety.   
 
Background 
The Laredo Air Traffic Control Tower is property of the Federal Aviation Administration and the 
air traffic controllers are contract employees.  
 
The City of Laredo petitions the Federal Aviation Administration to program a replacement Air 
Traffic Control Tower at the earliest possible time. 
 
A new Air Traffic Control Tower will provide sustainability.  The existing tower is in constant 
need of repairs.  

 
3. Increase Air Traffic Control Tower Services  

 
Situation Assessment 
The City of Laredo, Texas respectfully requests that the Federal Aviation Administration extend 
the number of hours the Contract Air Traffic Control Tower (ATCT) at the Laredo International 
Airport (LRD) to 24 hours daily.  This request is made to enhance safety, security and support 
U.S. industry. The Laredo International Airport is an important cargo hub for NAFTA.  
 
Background 
Operated by RVG LRD’s Contract ATCT is currently open M-F from 6:00 a.m. to 12:00 
midnight, Saturday’s from 7:00 a.m. to 8:00 p.m. and Sunday’s from 8:00 a.m. to 8:00 p.m.   
Current staffing consists of one supervisor and five (5) controllers.  An additional 53 hours per 
week are required to enable 24/7 operations.   
 
To date the City of Laredo has received 19 letters of support from industry regarding this 
initiative to operate LRD’s ATCT 24/7.   
 
There is no doubt that operating the Laredo ATCT 24/7 will significantly enhance 
aviation/airport safety and security, is of national interest for U. S. industry, and that the benefits 
of keeping LRD’s ATCT open 24/7 by far outweighs the cost.  
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Target Agencies 
 The Federal Aviation Administration 
 
Contact 
Jose Luis Flores 
Airport Manager 
5210 Bob Bullock Loop 
Laredo, TX 78043 
Phone: (956) 795-2000 
Fax: (956) 795-2572 
Email: jlflores@ci.laredo.tx.us 
 

 

mailto:jlflores@ci.laredo.tx.us
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Support and Status of the Renovation and Modernization of the Laredo 
Bridge 1, Convent Avenue Port of Entry (Gateway to the Americas Bridge) 

 
 
Situation Assessment 
The City of Laredo supports the renovation and modernization of the Laredo Bridge 1, Convent 
Avenue Port of Entry (Gateway to the Americas Bridge). 
 
 
Background 
The U.S. Customs and Border Protection processed approximately 3.2 million pedestrians and 1 
million non-commercial vehicles during FY 2014 at the Gateway to the Americas Bridge also 
known as International Bridge I. Currently, the Port of Entry (POE) has three pedestrian 
processing stations inside the facility and 5 temporary pedestrian processing stations underneath 
the canopy next to the 4 primary inspection stations for passenger vehicle processing.   
 
Our position is based on years of experience in balancing international trade flow and safety, and 
we agree that the pedestrian processing area must be expanded and renovated to process 
approximately 8,900 pedestrians daily, but this must be done with local input. The POE should 
have adequate processing stations and personnel in order to reduce the wait time on the bridge 
crossing itself. The City of Laredo receives complaint calls from all sectors of the community as 
well as its neighboring citizens to the South. It is in the best interest of all parties involved to 
expand and renovate the Laredo Bridge 1, Convent Avenue POE.  
 
The City of Laredo is committed to continuing its excellence in handling cross border traffic, 
goods and people in the most efficient and secure manner as possible, and therefore, supports the 
renovation and modernization of the Laredo Bridge 1, Convent Avenue POE (Gateway to the 
Americas Bridge). 
 
In February 2014, U.S. General Services Administration’s Administrator Dan Tangherlini and 
Department of Homeland Security Deputy Secretary Alejandro Mayorkas, joined by 
Congressman Henry Cuellar announced plans to modernize and expand the Land Port of Entry in 
Laredo, Texas.  As part of the FY 2014 budget appropriation, Congress allocated $61.6 million 
for the expansion and modernization of the Laredo Bridge 1, the Convent Avenue POE, as well 
as the construction of a new automobile and bus inspection facility at Laredo Bridge 2, the 
Juarez-Lincoln POE. 
    
 
Solution 
The City of Laredo supports the U.S. General Services Administration and the Department of 
Homeland Security to renovate and modernize the Laredo Bridge 1, Convent Avenue POE 
(Gateway to the Americas Bridge) and would like to obtain a status on the project. 
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Target Agencies  
General Services Administration 
Department of Homeland Security 
 
 
Contact 
Mario I. Maldonado, Jr. 
Bridge Manager 
1110 Houston Street 
Laredo, Texas 78040 
Phone: (956) 791-2200 
Fax: (956) 729-2061 
Email: mmaldonad0@ci.laredo.tx.us 
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Support and Status of the Expansion and Construction of the 
Laredo Bridge 2, Juarez-Lincoln Port of Entry 

 
 
Situation Assessment 
The City of Laredo supports the expansion and construction of a new automobile and bus 
inspection facility at Laredo Bridge2, the Juarez-Lincoln POE. 
 
Background 
The U.S. Customs and Border Protection is processing approximately one hundred (100) buses 
on regular business days and one hundred fifty (150) buses per day during holidays at the Juarez-
Lincoln Bridge also known as International Bridge II. On average, it takes approximately thirty 
(30) minutes to process one (1) bus. 
 
Our position is based on years of experience in balancing international trade flow and safety, and 
we agree that there must be a facility to house waiting passengers, but this must be done with 
local input. The facility should have adequate staging areas in order to reduce the amount of 
vehicles on the bridge crossing itself. The City of Laredo receives complaint calls from all 
sectors of the community as well as its neighboring citizens to the South. It is in the best interest 
of all parties involved to have a dedicated facility for bus inspections.  
 
The City of Laredo is committed to continuing its excellence in handling cross border traffic, 
goods and people in the most efficient and secure manner as possible, and therefore, supports the 
expansion and construction of the Laredo Bridge 2, the Juarez-Lincoln POE. 
 
In February 2014, U.S. General Services Administration’s Administrator Dan Tangherlini and 
Department of Homeland Security Deputy Secretary Alejandro Mayorkas, joined by 
Congressman Henry Cuellar announced plans to modernize and expand the Land Port of Entry in 
Laredo, Texas.  As part of the FY 2014 budget appropriation, Congress allocated $61.6 million 
for the expansion and modernization of the Laredo Bridge 1, the Convent Avenue POE, as well 
as the construction of a new automobile and bus inspection facility at Laredo Bridge 2, the 
Juarez-Lincoln POE. 
 
 
Solution 
The City of Laredo supports the U.S. General Services Administration and the Department of 
Homeland Security to expand and construct a new automobile and bus inspection facility at the 
Laredo Bridge 2, the Juarez-Lincoln POE and would like to obtain a status on the project. 
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Target Agencies  
General Services Administration 
Department of Homeland Security 
 
 
Contact 
Mario I. Maldonado, Jr. 
Bridge Manager 
1110 Houston Street 
Laredo, Texas 78040 
Phone: (956) 791-2200 
Fax: (956) 729-2061 
Email: mmaldonad0@ci.laredo.tx.us 
 



   

    Motions      25.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Horacio De Leon 

Staff Source: Martin Aleman, Budget Manager 

SUBJECT
Authorizing the City Manager to accept a finalized contract with Foresight Golf, L.L.C.,
removing all temporary aspects to the agreement; a $7,500.00 monthly management fee
(an increase of $1,000.00/mo.); with a 50/50 share of savings under the $850,000.00
expense commitment of the City, and with Foresight bearing all losses exceeding that
threshold; and, authorizing the City Manager to ratify the October through January
2014-2015 fiscal year net losses in the amount of $293,608.09. Funding is available in
the Recreation Fund and in General Fund.

PREVIOUS COUNCIL ACTION
City Council approve a motion to increase the funding for the temporary
leasehold/management agreement for FY 2014 from $410,000.00 to $747,194.00 on
September 9, 2014.

BACKGROUND
Foresight Golf, L.L.C. has operated the Max Golf Course since October 2012. A public
hearing will need to be approve to amend the budget if this contract is approved.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of the motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds:
Account #: 248-3180-553-5599
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:

Attachments
October invoice
November invoice

















   

    Motions      26.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Adopting a schedule of hearings and proceedings for voluntary and unilateral
annexations for calendar year 2015, in accordance with Section 43.052 of the Texas
Local Government Code.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Proposed 2015 annexation schedule:

February 20, 2015 Application submittal deadline for requests for voluntary annexations.

March 16, 2015 Council authorization to draft annexation agreement and service plan
for submitted annexation requests.

April 20, 2015 First public hearing before City Council on proposed annexations.
(Noticed by publication on April 3rd; not less than ten or more than twenty days before
the hearing.)

April 27, 2015 Second public hearing before City Council on proposed annexations.
(Special City Council meeting would be necessary.)
(Noticed by publication on April 10th; not less than ten or more than twenty days before
the hearing.)

May 7, 2015 Planning and Zoning Commission review of proposed annexations and
proposed zoning designations.

May 18, 2015 Introduction of an ordinance instituting annexation proceedings and
adopting a service plan for the areas to be annexed.
(Not more than forty nor less than twenty days from the date of public hearings.
Proposed effective date of
annexation June 30, 2015.)

June 1, 2015 Final reading of annexation ordinances.



Annexation proceedings must be concluded within 90 days of June 30, 2015. (Section
43.064 Texas Local Government Code).

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval of the schedule of hearings and proceedings.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

 

Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Motions      27.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E. City Engineer; Mario Maldonado, Bridge Manager 

SUBJECT
Consideration for approval of award of construction contract to the lowest bidder Vision
Construction Company, Laredo, Texas, in the amount of $79,219.20 for the World
Trade International Bridge Maintenance and Upgrade – Hazmat System with a
construction contract time of ninety (90) calendar days; and authorizing the City
Manager to execute all related contract documents contingent upon receipt and
approval of insurance and bond documents. Completion date for the project is
scheduled for June 2015. Funding is available in the Bridge 2008 Bond.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The project consists of: upgrading the hazardous materials drainage collection system
under the World Trade International Bridge. The project includes fabrication and
installation of drain adaptors along with associated flexible couplers.

Plans and specifications were prepared by Structural Engineering Associates, Inc., San
Antonio, Texas.

Three (3) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,
December 18, 2014, and publicly opened, read, and taken under advisement on Friday,
December 19, 2014, at 11:00 A.M. as follows:

Contractor (s) Base Bid
Vision Construction Company
Laredo, Texas $79,219.20

Abba Construction, LLC.
Laredo, Texas $224,975.00

Gibson & Associates, Inc.
Balch Springs, Texas $252,000.00



The bid and bid bonds for Vision Construction Company, Laredo, Texas, were checked
and found to be in order. Staff therefore concurs with consultant and recommends
award in the amount of $79,219.20 to the lowest bidder Vision Construction Company,
Laredo, Texas. 

Construction contract time is ninety (90) calendar days after notice to proceed is issued.
Completion date for the project is scheduled for June 2015.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Bridge 2008 Bond
Account #: 553-4067-583-2010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Bridge 2008 Bond.
Account No. 553-4067-583-2010

Attachments
Site Map
Vision contract





































































































   

    Motions      28.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Safety Manager 

SUBJECT
Authorizing the City Manager to waive parking permit fees for parking meters, no
parking anytime, and loading zone areas for the 17th annual UETA Jamboozie Festival
on Saturday, January 31, 2015. A total of 220 parking meters and 36 loading zones will
be utilized at $7.50 each. The total estimated revenue the City of Laredo is requested to
waive is $1,920.00.  (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
CIty Council approved Motion on Januuary 21, 2014 to waive fees in the same amount
for the 2014 Jambozzie Festival held on January 25, 2014.

BACKGROUND
A request to the City of Laredo was submitted by the Streets of Laredo Urban Mall to
waive parking permit fees for use of parking meters, no parking anytime, and loading
zone fees for the 17th annual UETA Jamboozie Festival on Saturday, January 31, 2015
from 5:00 pm to 12:00 Midnight in downtown Laredo. A total of 220 parking meters and
36 loading zones will be utilized at $7.50 each for a total estimated revenue loss of
$1,920.00.

(See attached letter from Streets of Laredo Urban Mall Association)

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends approval of this motion

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The estimated revenue to be waived is $1,920.00

Attachments
Parking Meters Fee Waive
2015 Jamboozie Map









   

City Council-Regular   29.           
Meeting Date: 01/20/2015  

Initiated By:  Jesus Olivares, Interim City Manager 
Agenda Category: Motions
Staff Source:  Claudia San Miguel, Acting General Manager, El Metro/Transit 

SUBJECT
Authorizing the City Manager to waive the parking fees at the El Metro Transit Center
Parking Facility on Saturday, January 31, 2015, from 5:00 p.m. to 12:00 a.m. for
persons attending the 17th Annual UETA Jamboozie Festival.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of this Motion.



   

    Motions      30.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of November 2014, represent an increase of $12,006.62. These adjustments are
determined by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collections
Attorney, that adjustments be approved each month, in addition to the tax roll being
accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will increase due to an increase in levy in the amount of
$12,006.62".



Attachments
November 2014 Adjustments





















   

    Motions      31.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of December 2014, represent a decrease of $252,617.26. These adjustments are
determined by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collections
Attorney, that adjustments be approved each month, in addition to the tax roll being
accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will decrease due to a decrease in levy in the amount of
$252,617.26".



Attachments
December 2014 Adjustments

















   

    Resolutions      32.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-R-02 Authorizing City Manager to submit a grant application in the amount of
$298,242.00 to the Texas Homeland Security State Administrative Agency for the
purpose of funding the 2015 Local Border Security Program (LBSP). Funding will be
used to pay for overtime to increase patrol security along the Texas-Mexico border.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The State of Texas has an urgent security challenge caused by the increased threat
from organized crime, terrorism, and their allies that is exacerbated by the continued
flow of illegal immigrants. These security challenges require a unified strategy to provide
the State of Texas with a framework to respond to the increased presence and threat of
organized crime, terrorism and their allies that is exacerbated by the continued flow of
immigrants. 

The State of Texas will facilitate the conduct of sustained inter-agency law enforcement
operations from February 2015 through August 2015 to dominate the Texas-Mexican
Border area at points and times of its choosing and thereby deny criminal actions
therein; provide a safe and secure environment where Texas citizens can prosper;
contribute to the reduction of potential acts of terror within Texas and the United States;
and promote regional stability.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this Resolution be passed and approved. 

Fiscal Impact



Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
FUND 229- Special Police

Attachments
Resolution 2015-R-02



RESOLUTION NO. 2015-R-02

Authorizing City Manager to submit a grant application in the amount of $298,242 
to the Texas Homeland Security State Administrative Agency for the purpose of 
funding the 2015 Local Border Security Program (LBSP).  Funding will be used to 
pay for overtime to increase patrol security along the Texas-Mexico border.  

Whereas, the City Manager is authorized to apply for, accept, reject, alter or 
terminate this grant on behalf of the City of Laredo; and

Whereas, the City of Laredo will apply for $298,242 from the Texas Department of 
Public Safety, Texas Ranger Division to fund the Local Border Security Program 
FY2015; and

Whereas, the City of Laredo use these funds to execute special operation related 
to border security; and

Whereas, the City of Laredo has agreed that in the event of loss or misuse of 
funds, the City of Laredo assures that the funds will be returned to the Texas Homeland 
Security State Administrative Agency.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: Authorizing the City Manager to submit a grant application in the amount of 
$298,242 to the Texas Homeland Security State Administrative Agency for the purpose 
of funding the 2015 Local Border Security Program (LBSP).  Funding will be used to pay 
for overtime to increase patrol security along the Texas-Mexican border.  

Section 2: It authorizes the City Manager to execute all necessary documents to obtain 
said grant and to effectuate its term. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2015.



______________________
PETE SAENZ
MAYOR 

ATTEST:

_________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

_________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      33.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-R-03 Authorizing City Manager to accept a grant in the amount of $23,400.00 from
the Texas Department of Transportation to fund the STEP Impaired Driving Mobilization
program. The City of Laredo will match $7,371.00 for a total grant amount of $30,771.00.
This grant is to pay overtime for officers in order to increase enforcement to arrest
individuals driving under the influence of a controlled substance.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Department of Transportation has made a grant entitled STEP Impaired
Driving Mobilization Program available to the Laredo Police Department. The grant will
pay for overtime salaries for police officers for the enforcement of to arrest individuals
driving under the influence of a controlled substance during the Spring Break,
Independence Day and Labor Day Holidays. 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
That this Resolution be passed and approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:



FINANCIAL IMPACT:
Matching funds are available in the LPD Budget.

Attachments
Resolution 2015-R-03 IDM Grant
Grant agreement



RESOLUTION 2015-R-03

Authorizing City Manager to accept a grant in the amount of $23,400 from the 
Texas Department of Transportation to fund the STEP Impaired Driving 
Mobilization program.  The City of Laredo will match $7,371 for a total grant 
amount of $30,771.  This grant is to pay overtime for officers in order to increase 
enforcement to arrest individuals driving under the influence of a controlled
substance. 

Whereas, there is available to the City of Laredo a grant entitled STEP Impaired 
Driving Mobilization Program from the Texas Department of Transportation for the 
enforcement to arrest individuals driving under the influence of a controlled substance; 
and

Whereas, the City Council finds that such acceptance should be made and will 
be beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: Authorizes City Manager to accept a grant in the amount of $23,400 from the 
Texas Department of Transportation to fund the STEP Impaired Driving Mobilization 
program.  The City of Laredo will match $7,371 for a total grant amount of $30,771.  
This grant is to pay overtime for officers in order to increase enforcement to arrest 
individuals driving under the influence of a controlled substance.

Section 2: It authorizes the City Manager to execute all necessary documents to 
achieve said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2015.

_______________________
PETE SAENZ, MAYOR 

ATTEST: APPROVED AS TO FORM:

____________________________ _________________________
GUSTAVO GUEVARA, JR. RAUL CASSO
CITY SECRETARY CITY ATTORNEY



Texas Traffic Safety eGrants 
 

Fiscal Year 2015 
 

 
Organization Name: City of Laredo  Police Department 

Legal Name: City of Laredo  

Payee Identification Number: 17460015732021 

Project Title: STEP  Impaired Driving Mobilization 

ID: 2015LaredoPDIDM00081 

Period: 12/01/2014 to 09/30/2015  

 



 
TEXAS TRAFFIC SAFETY PROGRAM GRANT AGREEMENT 

THE STATE OF TEXAS
THE COUNTY OF TRAVIS
 
 
THIS AGREEMENT IS MADE BY and between the State of Texas, acting by and through the 
Texas Department of Transportation, hereinafter called the Department and the, City of 
Laredo hereinafter called the Subgrantee, and becomes effective then fully executed by both 
parties. For the purpose of this agreement, the Subgrantee is designated as a(n) Local 
Government.
 
AUTHORITY: Texas Transportation Code, Chapter 723, the Traffic Safety Act of 1967, and 
the Highway Safety Performance Plan for the Fiscal Year 2015.

Name of the Federal Agency: National Highway Traffic Safety Administration 

Contract Number: 585EGF6376 

CFDA Number: 20.616 

CFDA Title: National Priority Safety Programs 

Funding Source: Section 405D 

DUNS: 785399833 

 
Project Title: STEP Impaired Driving Mobilization
 
 
Grant Period: This Grant becomes effective on 12/01/2014 or on the date of final signature of 
both parties, whichever is later, and ends on 09/30/2015 unless terminated or otherwise 
modified.
 
Total Awarded: $30,771.00 
Amount Eligible for Reimbursement by the Department: $23,400.00 
Match Amount provided by the Subgrantee: $7,371.00 

City of Laredo - Police Department
STEP - IDM - 2015
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TEXAS TRAFFIC SAFETY PROGRAM GRANT AGREEMENT 

 
 

The signatory of the Subgrantee hereby represents and warrants that she/he is an officer of 
the organization for which she/he has executed this agreement and that she/he has full and 
complete authority to enter into this agreement on behalf of the organization.

THE SUBGRANTEE 
 

THE STATE OF TEXAS 
 

City of Laredo  
[Legal Name of Agency]

Executed for the Executive Director and 
Approved for the Texas Transportation 
Commission for the purpose and effect of 
activating and/or carrying out orders, established 
policies or work programs approved and 
authorized by the Texas Transportation 
Commission

   
   

By: 
_______________________________ 
[Authorized Signature]

By: 
_______________________________ 
[District Engineer Texas Department of 
Transportation]

   
   
_______________________________ 
[Name]

_______________________________ 
[Name]

   
   
________________________________ 
[Title]

________________________________ 
[Title]

   
   
Date: __________________________ Date: __________________________
   
   

Under the authority of Ordinance or 
Resolution Number (for local government) 
(If Applicable) 
 
______________________________ 
[Resolution Number]

By: 
________________________________ 
Director, Traffic Operations Division Texas 
Department of Transportation (Not required for 
local project grants under $100,000.00) 
 
 
Date: __________________________

City of Laredo - Police Department
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Texas Traffic Safety Program 

GRANT AGREEMENT GENERAL TERMS AND CONDITIONS 

ARTICLE 1. COMPLIANCE WITH LAWS 

The Subgrantee shall comply with all federal, state, and local laws, statutes, codes, ordinances, 
rules and regulations, and the orders and decrees of any courts or administrative bodies or 
tribunals in any matter affecting the performance of this agreement, including, without limitation, 
workers' compensation laws, minimum and maximum salary and wage statutes and 
regulations, nondiscrimination laws and regulations, and licensing laws and regulations. When 
required, the Subgrantee shall furnish the Department with satisfactory proof of compliance. 

ARTICLE 2. STANDARD ASSURANCES 

The Subgrantee assures and certifies that it will comply with the regulations, policies, 
guidelines, and requirements, including 49 CFR Part 18; 49 CFR Part 19 (OMB [Office of 
Management and Budget] Circular A110); 49 CFR Part 225 (OMB Circular A87); OMB 
Circular A102; OMB Circular A21; OMB Circular A122; OMB Circular A133; and the 
Department's Traffic Safety Program Manual, as they relate to the application, acceptance, 
and use of federal or state funds for this project. Also, the Subgrantee assures and certifies 
that: 

A.   It possesses legal authority to apply for the grant; and that a resolution, motion, or similar 
action has been duly adopted or passed as an official act of the applicant's governing 
body, authorizing the filing of the application, including all understandings and assurances 
contained in the application, and directing and authorizing the person identified as the 
official representative of the applicant to act in connection with the application and to 
provide any additional information that may be required. 

B.   It and its subcontractors will comply with Title VI of the Civil Rights Act of 1964 (Public Law 
88352), as amended, and in accordance with that Act, no person shall discriminate, on the 
grounds of race, color, sex, national origin, age, religion, or disability. 

C.   It will comply with requirements of the provisions of the Uniform Relocation Assistance and 
Real Property Acquisitions Act of 1970, as amended; 42 USC (United States Code) 
§§4601 et seq.; and United States Department of Transportation (USDOT) regulations, 
"Uniform Relocation and Real Property Acquisition for Federal and Federally Assisted 
Programs," 49 CFR, Part 24, which provide for fair and equitable treatment of persons 
displaced as a result of federal and federally assisted programs. 

D.   It will comply with the provisions of the Hatch Political Activity Act, which limits the political 
activity of employees. (See also Article 25, Lobbying Certification.) 

E.   It will comply with the federal Fair Labor Standards Act's minimum wage and overtime 
requirements for employees performing project work. 

F.    It will establish safeguards to prohibit employees from using their positions for a purpose 
that is or gives the appearance of being motivated by a desire for private gain for 
themselves or others, particularly those with whom they have family, business, or other ties. 

City of Laredo - Police Department
STEP - IDM - 2015
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G.   It will give the Department the access to and the right to examine all records, books, 
papers, or documents related to this Grant Agreement. 

H.   It will comply with all requirements imposed by the Department concerning special 
requirements of law, program requirements, and other administrative requirements. 

I.      It recognizes that many federal and state laws imposing environmental and resource 
conservation requirements may apply to this Grant Agreement. Some, but not all, of the 
major federal laws that may affect the project include: the National Environmental Policy Act 
of 1969, as amended, 42 USC §§4321 et seq.; the Clean Air Act, as amended, 42 USC 
§§7401 et seq. and sections of 29 USC; the Federal Water Pollution Control Act, as 
amended, 33 USC §§1251 et seq.; the Resource Conservation and Recovery Act, as 
amended, 42 USC §§6901 et seq.; and the Comprehensive Environmental Response, 
Compensation, and Liability Act, as amended, 42 USC §§9601 et seq. The Subgrantee 
also recognizes that the U.S. Environmental Protection Agency, USDOT, and other federal 
agencies have issued, and in the future are expected to issue, regulations, guidelines, 
standards, orders, directives, or other requirements that may affect this Project. Thus, it 
agrees to comply, and assures the compliance of each contractor and each subcontractor, 
with any federal requirements that the federal government may now or in the future 
promulgate. 

J.    It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood 
Disaster Protection Act of 1973, 42 USC §4012a(a). Section 102(a) requires, on and after 
March 2, 1975, the purchase of flood insurance in communities where that insurance is 
available as a condition for the receipt of any federal financial assistance for construction or 
acquisition purposes for use in any area that has been identified by the Secretary of the 
Department of Housing and Urban Development as an area having special flood hazards. 
The phrase "federal financial assistance" includes any form of loan, grant, guaranty, 
insurance payment, rebate, subsidy, disaster assistance loan or grant, or any form of direct 
or indirect federal assistance. 

K.   It will assist the Department in its compliance with Section 106 of the National Historic 
Preservation Act of 1966 as amended (16 USC 470 et seq.), Executive Order 11593, and 
the Antiquities Code of Texas (National Resources Code, Chapter 191). 

L.    It will comply with Chapter 573 of the Texas Government Code by ensuring that no officer, 
employee, or member of the Subgrantee's governing board or the Subgrantee's 
subcontractors shall vote or confirm the employment of any person related within the 
second degree of affinity or third degree by consanguinity to any member of the governing 
body or to any other officer or employee authorized to employ or supervise that person. 
This prohibition shall not apply to the employment of a person described in Section 
573.062 of the Texas Government Code. 

M.   It will ensure that all information collected, assembled, or maintained by the applicant 
relative to this project shall be available to the public during normal business hours in 
compliance with Chapter 552 of the Texas Government Code, unless otherwise expressly 
provided by law. 

N.   If applicable, it will comply with Chapter 551 of the Texas Government Code, which requires 
all regular, special, or called meetings of governmental bodies to be open to the public, 
except as otherwise provided by law or specifically permitted in the Texas Constitution. 
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ARTICLE 3. COMPENSATION 

A.   The method of payment for this agreement will be based on actual costs incurred up to and 
not to exceed the limits specified in the Project Budget. The amount included in the Project 
Budget will be deemed to be an estimate only and a higher amount can be reimbursed, 
subject to the conditions specified in paragraph B of this Article. If the Project Budget 
specifies that costs are based on a specific rate, perunit cost, or other method of payment, 
reimbursement will be based on the specified method. 

B.   All payments will be made in accordance with the Project Budget. 

1.    The Subgrantee's expenditures may overrun a budget category (I, II, or III) in the 
approved Project Budget without a grant (budget) amendment, as long as the 
overrun does not exceed a total of five (5) percent per year of the maximum amount 
eligible for reimbursement (TxDOT) in the attached Project Budget for the current 
fiscal year. This overrun must be offset by an equivalent underrun elsewhere in the 
Project Budget. 

2.    If the overrun is five (5) percent or less, the Subgrantee must provide written 
notification to the Department, through the TxDOT Electronic Grants Management 
System (eGrants), prior to the Request for Reimbursement being approved. The 
notification must indicate the amount, the percent over, and the specific reason(s) 
for the overrun. 

3.    Any overrun of more than five (5) percent of the amount eligible for reimbursement 
(TxDOT) in the attached Project Budget requires an amendment of this Grant 
Agreement. 

4.    The maximum amount eligible for reimbursement shall not be increased above the 
Grand Total TxDOT Amount in the approved Project Budget, unless this Grant 
Agreement is amended, as described in Article 5 of this agreement. 

5.    For Selective Traffic Enforcement Program (STEP) grants only: In the Project 
Budget, Subgrantees are not allowed to use underrun funds from the TxDOT amount 
of (100) Salaries, Subcategories A, "Enforcement," or B, "PI&E Activities," to 
exceed the TxDOT amount listed in Subcategory C, "Other." Also, Subgrantees are 
not allowed to use underrun funds from the TxDOT amount of (100) Salaries, 
Subcategories A, "Enforcement," or C, "Other," to exceed the TxDOT amount listed 
in Subcategory B, "PI&E Activities." The TxDOT amount for Subcategory B, "PI&E 
Activities," or C, "Other," can only be exceeded within the five (5) percent flexibility, 
with underrun funds from Budget Categories II or III. 

C.   To be eligible for reimbursement under this agreement, a cost must be incurred in 
accordance with the Project Budget, within the time frame specified in the Grant Period of 
this Grant Agreement, attributable to work covered by this agreement, and which has been 
completed in a manner satisfactory and acceptable to the Department. 

D.   Federal or TxDOT funds cannot supplant (replace) funds from any other sources. The term 
"supplanting," refers to the use of federal or TxDOT funds to support personnel or an activity 
already supported by local or state funds. 

E.   Payment of costs incurred under this agreement is further governed by one of the following 
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cost principles, as appropriate, outlined in: 

1.    OMB Circular A21, Cost Principles for Educational Institutions; 

2.    49 CFR Part 225 (OMB Circular A87), Cost Principles for State, Local, and Indian 
Tribal Governments; or, 

3.    OMB Circular A122, Cost Principles for Nonprofit Organizations. 

F.    The Subgrantee agrees to submit monthly or quarterly Requests for Reimbursement, as 
designated in this Grant Agreement, within thirty (30) days after the end of the billing period. 
The Request for Reimbursement and appropriate supporting documentation must be 
submitted through eGrants. 

G.   The Subgrantee agrees to submit the final Request for Reimbursement under this 
agreement within fortyfive (45) days of the end of the grant period. 

H.   Payments are contingent upon the availability of appropriated funds. 

I.      Project agreements supported with federal or TxDOT funds are limited to the length of this 
Grant Period specified in this Grant Agreement. If the Department determines that the 
project has demonstrated merit or has potential longrange benefits, the Subgrantee may 
apply for funding assistance beyond the initial agreement period. Preference for funding will 
be given to those projects for which the Subgrantee has assumed some cost sharing, those 
which propose to assume the largest percentage of subsequent project costs, and those 
which have demonstrated performance that is acceptable to the Department. 

ARTICLE 4. LIMITATION OF LIABILITY  

Payment of costs incurred under this agreement is contingent upon the availability of funds. If at 
any time during this Grant Period, the Department determines that there is insufficient funding 
to continue the project, the Department shall notify the Subgrantee, giving notice of intent to 
terminate this agreement, as specified in Article 11 of this agreement. If at the end of a federal 
fiscal year, the Department determines that there is sufficient funding and performance to 
continue the project, the Department may notify the Subgrantee to continue this agreement.  

ARTICLE 5. AMENDMENTS 

This agreement may be amended prior to its expiration by mutual written consent of both 
parties, utilizing the Grant Agreement Amendment in eGrants. Any amendment must be 
executed by the parties within the Grant Period, as specified in this Grant Agreement. 

ARTICLE 6. ADDITIONAL WORK AND CHANGES IN WORK 

A.   If the Subgrantee is of the opinion that any assigned work is beyond the scope of this 
agreement and constitutes additional work, the Subgrantee shall promptly notify the 
Department in writing through eGrants. If the Department finds that such work does 
constitute additional work, the Department shall advise the Subgrantee and a written 
amendment to this agreement will be executed according to Article 5, Amendments, to 
provide compensation for doing this work on the same basis as the original work. If 
performance of the additional work will cause the maximum amount payable to be 
exceeded, the work will not be performed before a written grant amendment is executed. 
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B.   If the Subgrantee has submitted work in accordance with the terms of this agreement but 
the Department requests changes to the completed work or parts of the work which involve 
changes to the original scope of services or character of work under this agreement, the 
Subgrantee shall make those revisions as requested and directed by the Department. This 
will be considered as additional work and will be paid for as specified in this Article. 

C.   If the Subgrantee submits work that does not comply with the terms of this agreement, the 
Department shall instruct the Subgrantee to make any revisions that are necessary to bring 
the work into compliance with this agreement. No additional compensation shall be paid for 
this work. 

D.   The Subgrantee shall make revisions to the work authorized in this agreement that are 
necessary to correct errors or omissions, when required to do so by the Department. No 
additional compensation shall be paid for this work. 

E.   The Department shall not be responsible for actions by the Subgrantee or any costs 
incurred by the Subgrantee relating to additional work not directly associated with or prior 
to the execution of an amendment. 

ARTICLE 7. REPORTING AND MONITORING 

A.   Not later than thirty (30) days after the end of each reporting period, the Subgrantee shall 
submit a performance report through eGrants. For shortterm projects, only one report 
submitted by the Subgrantee at the end of the project may be required. For longer projects, 
the Subgrantee will submit reports at least quarterly and preferably monthly. The frequency 
of the performance reports is established through negotiation between the Subgrantee and 
the program or project manager. For Selective Traffic Enforcement Programs (STEPs), 
performance reports must be submitted monthly. 

B.   The performance report will include, as a minimum: (1) a comparison of actual 
accomplishments to the objectives established for the period, (2) reasons why established 
objectives and performance measures were not met, if appropriate, and (3) other pertinent 
information, including, when appropriate, an analysis and explanation of cost underruns, 
overruns, or high unit costs. 

C.   The Subgrantee shall promptly advise the Department in writing, through eGrants, of events 
that will have a significant impact upon this agreement, including: 

1.    Problems, delays, or adverse conditions, including a change of project director or 
other changes in Subgrantee personnel, that will materially affect the ability to attain 
objectives and performance measures, prevent the meeting of time schedules and 
objectives, or preclude the attainment of project objectives or performance 
measures by the established time periods. This disclosure shall be accompanied by 
a statement of the action taken or contemplated and any Department or federal 
assistance needed to resolve the situation. 

2.    Favorable developments or events that enable meeting time schedules and 
objectives sooner than anticipated or achieving greater performance measure 
output than originally projected. 

D.   The Subgrantee shall submit the Final Performance Report through eGrants within thirty 
(30) days after completion of the grant. 
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ARTICLE 8. RECORDS 

The Subgrantee agrees to maintain all reports, documents, papers, accounting records, 
books, and other evidence pertaining to costs incurred and work performed under this 
agreement (called the "Records"), and shall make the Records available at its office for the 
time period authorized within the Grant Period, as specified in this Grant Agreement. The 
Subgrantee further agrees to retain the Records for four (4) years from the date of final 
payment under this agreement, until completion of all audits, or until pending litigation has been 
completely and fully resolved, whichever occurs last. 

Duly authorized representatives of the Department, the USDOT, the Office of the Inspector 
General, Texas State Auditor, and the Comptroller General shall have access to the Records. 
This right of access is not limited to the four (4) year period but shall last as long as the 
Records are retained. 

ARTICLE 9. INDEMNIFICATION  

A.   To the extent permitted by law, the Subgrantee, if other than a government entity, shall 
indemnify, hold, and save harmless the Department and its officers and employees from all 
claims and liability due to the acts or omissions of the Subgrantee, its agents, or 
employees. The Subgrantee also agrees, to the extent permitted by law, to indemnify, hold, 
and save harmless the Department from any and all expenses, including but not limited to 
attorney fees, all court costs and awards for damages incurred by the Department in 
litigation or otherwise resisting claims or liabilities as a result of any activities of the 
Subgrantee, its agents, or employees. 

B.   To the extent permitted by law, the Subgrantee, if other than a government entity, agrees to 
protect, indemnify, and save harmless the Department from and against all claims, 
demands, and causes of action of every kind and character brought by any employee of the 
Subgrantee against the Department due to personal injuries to or death of any employee 
resulting from any alleged negligent act, by either commission or omission on the part of 
the Subgrantee. 

C.   If the Subgrantee is a government entity, both parties to this agreement agree that no party 
is an agent, servant, or employee of the other party and each party agrees it is responsible 
for its individual acts and deeds, as well as the acts and deeds of its contractors, 
employees, representatives, and agents. 

ARTICLE 10. DISPUTES AND REMEDIES  

This agreement supercedes any prior oral or written agreements. If a conflict arises between 
this agreement and the Traffic Safety Program Manual, this agreement shall govern. The 
Subgrantee shall be responsible for the settlement of all contractual and administrative issues 
arising out of procurement made by the Subgrantee in support of work under this agreement. 
Disputes concerning performance or payment shall be submitted to the Department for 
settlement, with the Executive Director or his or her designee acting as final referee. 
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ARTICLE 11. TERMINATION  

A.           This agreement shall remain in effect until the Subgrantee has satisfactorily completed all 
services and obligations described in this agreement and these have been accepted by 
the Department, unless: 

1.    This agreement is terminated in writing with the mutual consent of both parties; or 

2.    There is a written thirty (30) day notice by either party; or 

3.    The Department determines that the performance of the project is not in the best 
interest of the Department and informs the Subgrantee that the project is 
terminated immediately. 

B.           The Department shall compensate the Subgrantee for only those eligible expenses 
incurred during the Grant Period specified in this Grant Agreement that are directly 
attributable to the completed portion of the work covered by this agreement, provided 
that the work has been completed in a manner satisfactory and acceptable to the 
Department. The Subgrantee shall not incur nor be reimbursed for any new obligations 
after the effective date of termination. 

ARTICLE 12. INSPECTION OF WORK 

A.   The Department and, when federal funds are involved, the USDOT, or any of their 
authorized representatives, have the right at all reasonable times to inspect or otherwise 
evaluate the work performed or being performed under this agreement and the premises in 
which it is being performed. 

B.   If any inspection or evaluation is made on the premises of the Subgrantee or its 
subcontractor, the Subgrantee shall provide and require its subcontractor to provide all 
reasonable facilities and assistance for the safety and convenience of the inspectors in the 
performance of their duties. All inspections and evaluations shall be performed in a manner 
that will not unduly delay the work. 

ARTICLE 13. AUDIT 

The state auditor may conduct an audit or investigation of any entity receiving funds from the 
state directly under this agreement or indirectly through a subcontract under this agreement. 
Acceptance of funds directly under this agreement or indirectly through a subcontract under this 
agreement acts as acceptance of the authority of the State Auditor, under the direction of the 
legislative audit committee, to conduct an audit or investigation in connection with those funds. 
An entity that is the subject of an audit or investigation must provide the state auditor with 
access to any information the state auditor considers relevant to the investigation or audit. 

  

ARTICLE 14. SUBCONTRACTS 

A subcontract in excess of $25,000 may not be executed by the Subgrantee without prior 
written concurrence by the Department. Subcontracts in excess of $25,000 shall contain all 
applicable terms and conditions of this agreement. No subcontract will relieve the Subgrantee 
of its responsibility under this agreement. 
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ARTICLE 15. GRATUITIES 

A.   Texas Transportation Commission policy mandates that employees of the Department shall 
not accept any benefit, gift, or favor from any person doing business with or who, 
reasonably speaking, may do business with the Department under this agreement. The only 
exceptions allowed are ordinary business lunches and items that have received the 
advanced written approval of the Department's Executive Director. 

B.   Any person doing business with or who reasonably speaking may do business with the 
Department under this agreement may not make any offer of benefits, gifts, or favors to 
Department employees, except as mentioned here above. Failure on the part of the 
Subgrantee to adhere to this policy may result in termination of this agreement. 

ARTICLE 16. NONCOLLUSION 

The Subgrantee warrants that it has not employed or retained any company or person, other 
than a bona fide employee working solely for the Subgrantee, to solicit or secure this 
agreement, and that it has not paid or agreed to pay any company or person, other than a bona 
fide employee, any fee, commission, percentage, brokerage fee, gift, or any other 
consideration contingent upon or resulting from the award or making of this agreement. If the 
Subgrantee breaches or violates this warranty, the Department shall have the right to annul this 
agreement without liability or, in its discretion, to deduct from the agreement price or 
consideration, or otherwise recover the full amount of such fee, commission, brokerage fee, 
contingent fee, or gift. 

ARTICLE 17. CONFLICT OF INTEREST 

The Subgrantee represents that it or its employees have no conflict of interest that would in any 
way interfere with its or its employees' performance or which in any way conflicts with the 
interests of the Department. The Subgrantee shall exercise reasonable care and diligence to 
prevent any actions or conditions that could result in a conflict with the Department's interests. 

ARTICLE 18. SUBGRANTEE'S RESOURCES 

A.   The Subgrantee certifies that it presently has adequate qualified personnel in its 
employment to perform the work required under this agreement, or will be able to obtain 
such personnel from sources other than the Department. 

B.   All employees of the Subgrantee shall have the knowledge and experience that will enable 
them to perform the duties assigned to them. Any employee of the Subgrantee who, in the 
opinion of the Department, is incompetent or whose conduct becomes detrimental to the 
work, shall immediately be removed from association with the project. 

C.   Unless otherwise specified, the Subgrantee shall furnish all equipment, materials, supplies, 
and other resources required to perform the work. 

ARTICLE 19. PROCUREMENT AND PROPERTY MANAGEMENT 

The Subgrantee shall establish and administer a system to procure, control, protect, preserve, 
use, maintain, and dispose of any property furnished to it by the Department or purchased 
pursuant to this agreement in accordance with its own procurement and property management 
procedures, provided that the procedures are not in conflict with (1) the Department's 
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procurement and property management standards and (2) the federal procurement and 
property management standards provided by: 

A.   49 CFR, Part 18, "Uniform Administrative Requirements for Grants and Cooperative 
Agreements to State and Local Governments," or 

B.   49 CFR, Part 19 (OMB Circular A110), "Uniform Administrative Requirements for Grants 
and Agreements with Institutions of Higher Education, Hospitals, and Other Nonprofit 
Organizations." 

ARTICLE 20. OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY 

Upon completion or termination of this Grant Agreement, whether for cause or at the 
convenience of the parties, all finished or unfinished documents, data, studies, surveys, 
reports, maps, drawings, models, photographs, etc. prepared by the Subgrantee, and 
equipment and supplies purchased with grant funds shall, at the option of the Department, 
become the property of the Department. All sketches, photographs, calculations, and other 
data prepared under this agreement shall be made available, upon request, to the Department 
without restriction or limitation of their further use. 

A.   Intellectual property consists of copyrights, patents, and any other form of intellectual 
property rights covering any databases, software, inventions, training manuals, systems 
design, or other proprietary information in any form or medium. 

B.   All rights to Department. The Department shall own all of the rights (including copyrights, 
copyright applications, copyright renewals, and copyright extensions), title and interests in 
and to all data, and other information developed under this contract and versions thereof 
unless otherwise agreed to in writing that there will be joint ownership. 

C.   All rights to Subgrantee. Classes and materials initially developed by the Subgrantee 
without any type of funding or resource assistance from the Department remain the 
Subgrantee's intellectual property. For these classes and materials, the Department 
payment is limited to payment for attendance at classes. 

ARTICLE 21. SUCCESSORS AND ASSIGNS 
 
The Department and the Subgrantee each binds itself, its successors, executors, assigns, and 
administrators to the other party to this agreement and to the successors, executors, assigns, 
and administrators of the other party in respect to all covenants of this agreement. The 
Subgrantee shall not assign, sublet, or transfer interest and obligations in this agreement 
without written consent of the Department through eGrants. 

ARTICLE 22. CIVIL RIGHTS COMPLIANCE 

A.   Compliance with regulations: The Subgrantee shall comply with the regulations relative to 
nondiscrimination in federallyassisted programs of the USDOT: 49 CFR, Part 21; 23 CFR, 
Part 200; and 41 CFR, Parts 6074, as they may be amended periodically (called the 
"Regulations"). The Subgrantee agrees to comply with Executive Order 11246, entitled 
"Equal Employment Opportunity," as amended by Executive Order 11375 and as 
supplemented by the U.S. Department of Labor regulations (41 CFR, Part 60). 

B.   Nondiscrimination: The Subgrantee, with regard to the work performed during the period of 
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this agreement, shall not discriminate on the grounds of race, color, sex, national origin, 
age, religion, or disability in the selection and retention of subcontractors, including 
procurements of materials and leases of equipment. 

C.   Solicitations for subcontracts, including procurement of materials and equipment: In all 
solicitations either by competitive bidding or negotiation made by the Subgrantee for work 
to be performed under a subcontract, including procurements of materials and leases of 
equipment, each potential subcontractor or supplier shall be notified by the Subgrantee of 
the Subgrantee's obligations under this agreement and the regulations relative to 
nondiscrimination on the grounds of race, color, sex, national origin, age, religion, or 
disability. 

D.   Information and reports: The Subgrantee shall provide all information and reports required 
by the Regulations, or directives issued pursuant thereto, and shall permit access to its 
books, records, accounts, other sources of information, and its facilities as may be 
determined by the Department or the USDOT to be pertinent to ascertain compliance with 
the Regulations or directives. Where any information required of the Subgrantee is in the 
exclusive possession of another who fails or refuses to furnish this information, the 
Subgrantee shall certify that to the Department or the USDOT, whichever is appropriate, 
and shall set forth what efforts the Subgrantee has made to obtain the requested 
information. 

E.   Sanctions for noncompliance: In the event of the Subgrantee's noncompliance with the 
nondiscrimination provision of this agreement, the Department shall impose such sanctions 
as it or the USDOT may determine to be appropriate. 

F.    Incorporation of provisions: The Subgrantee shall include the provisions of paragraphs A. 
through E. in every subcontract, including procurements of materials and leases of 
equipment, unless exempt by the regulations or directives. The Subgrantee shall take any 
action with respect to any subcontract or procurement that the Department may direct as a 
means of enforcing those provisions, including sanctions for noncompliance. However, in 
the event a Subgrantee becomes involved in, or is threatened with litigation with a 
subcontractor or supplier as a result of such direction, the Subgrantee may request the 
Department to enter into litigation to protect the interests of the state; and in addition, the 
Subgrantee may request the United States to enter into such litigation to protect the 
interests of the United States. 

ARTICLE 23. DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 

A.   The parties shall comply with the DBE Program requirements established in 49 CFR Part 
26. 

B.   The Subgrantee shall adopt, in its totality, the Department's federally approved DBE 
program. 

C.   The Subgrantee shall set an appropriate DBE goal consistent with the Department's DBE 
guidelines and in consideration of the local market, project size, and nature of the goods or 
services to be acquired. The Subgrantee shall have final decisionmaking authority 
regarding the DBE goal and shall be responsible for documenting its actions. 

D.   The Subgrantee shall follow all other parts of the Department's DBE program referenced in 
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas 
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Department of Transportation's FederallyApproved Disadvantaged Business Enterprise 
by Entity and attachments found at web address 
http://txdot.gov/business/business_outreach/mou.htm. 

E.   The Subgrantee shall not discriminate on the basis of race, color, national origin, or sex in 
the award and performance of any USDOTassisted contract or in the administration of its 
DBE program or the requirements of 49 CFR Part 26. The Subgrantee shall take all 
necessary and reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in 
award and administration of USDOTassisted contracts. The Department's DBE program, 
as required by 49 CFR Part 26 and as approved by USDOT, is incorporated by reference 
in this agreement. Implementation of this program is a legal obligation and failure to carry 
out its terms shall be treated as a violation of this agreement. Upon notification to the 
Subgrantee of its failure to carry out its approved program, the Department may impose 
sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases, refer the 
matter for enforcement under 18 USC 1001 and the Program Fraud Civil Remedies Act of 
1986 (31 USC 3801 et seq.). 

F.    Each contract the Subgrantee signs with a contractor (and each subcontract the prime 
contractor signs with a subcontractor) must include the following assurance: The 
contractor, subrecipient, or subcontractor shall not discriminate on the basis of race, 
color, national origin, or sex in the performance of this contract. The contractor shall carry 
out applicable requirements of 49 CFR Part 26 in the award and administration of 
USDOTassisted contracts. Failure by the contractor to carry out these requirements is a 
material breach of this agreement, which may result in the termination of this agreement 
or such other remedy as the recipient deems appropriate. 

ARTICLE 24. DEBARMENT AND SUSPENSION 

A.   The Subgrantee certifies, to the best of its knowledge and belief, that it and its principals: 

1.    Are not presently debarred, suspended, proposed for debarment, declared ineligible 
or voluntarily excluded from covered transactions by any federal department or 
agency; 

2.    Have not within the three (3) year period preceding this agreement been convicted of 
or had a civil judgment rendered against them for commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a federal, 
state, or local public transaction or contract under a public transaction; violation of 
federal or state antitrust statutes; or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false statements, or receiving 
stolen property; 

3.    Are not presently indicted or otherwise criminally or civilly charged by a federal, 
state, or local governmental entity with commission of any of the offenses 
enumerated in paragraph A. 2. of this Article; and 

4.    Have not, within the three (3) year period preceding this agreement, had one or more 
federal, state, or local public transactions terminated for cause or default. 

B.   Where the Subgrantee is unable to certify to any of the statements in this Article, the 
Subgrantee shall attach an explanation to this agreement. 
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C.   The Subgrantee is prohibited from making any award or permitting any award at any tier to 
any party which is debarred or suspended or otherwise excluded from or ineligible for 
participation in federal assistance programs under Executive Order 12549, "Debarment 
and Suspension." By executing this agreement, the Subgrantee certifies that it is not 
currently debarred, suspended, or otherwise excluded from or ineligible for participation in 
Federal Assistance Programs under Executive Order 12549 and further certifies that it will 
not do business with any party that is currently debarred, suspended, or otherwise excluded 
from or ineligible for participation in Federal Assistance Programs under Executive Order 
12549. 

D.   The Subgrantee shall require any party to a subcontract or purchase order awarded under 
this Grant Agreement to certify its eligibility to receive federal grant funds, and, when 
requested by the Department, to furnish a copy of the certification. 

ARTICLE 25. LOBBYING CERTIFICATION 

In executing this agreement, each signatory certifies to the best of that signatory's knowledge 
and belief that: 

A.   No federally appropriated funds have been paid or will be paid by or on behalf of the 
Subgrantee to any person for influencing or attempting to influence an officer or employee 
of any federal agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, the entering into of 
any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any federal contract, grant, loan, or cooperative agreement. 

B.   If any funds other than federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any federal 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this federal contract, grant, loan, or cooperative 
agreement, the party to this agreement shall complete and submit Standard Form  LLL, 
"Disclosure Form to Report Lobbying," in accordance with its instructions. 

C.   The Subgrantee shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans and cooperative agreements) and that all subrecipients shall certify 
and disclose accordingly. Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by Title 31 USC § 1352. Any person who fails to file 
the required certification shall be subject to a civil penalty of not less than $10,000 and not 
more than $100,000 for each such failure. 

ARTICLE 26. CHILD SUPPORT CERTIFICATION 

Under Section 231.006, Texas Family Code, the Subgrantee certifies that the individual or 
business entity named in this agreement is not ineligible to receive the specified grant, loan, or 
payment and acknowledges that this agreement may be terminated and payment may be 
withheld if this certification is inaccurate. If the above certification is shown to be false, the 
Subgrantee is liable to the state for attorney's fees and any other damages provided by law or 
the agreement. A child support obligor or business entity ineligible to receive payments 
because of a payment delinquency of more than thirty (30) days remains ineligible until: all 
arrearages have been paid; the obligor is in compliance with a written repayment agreement 
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or court order as to any existing delinquency; or the court of continuing jurisdiction over the 
child support order has granted the obligor an exemption from Subsection (a) of Section 
231.006, Texas Family Code, as part of a courtsupervised effort to improve earnings and 
child support payments. 

ARTICLE 27. FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT 
REQUIREMENTS 

A.   Any recipient of funds under this agreement agrees to comply with the Federal Funding 
Accountability and Transparency Act and implementing regulations at 2 CFR Part 170, 
including Appendix A. This agreement is subject to the following award terms: 
http://edocket.access.gpo.gov/2010/pdf/201022705.pdf and http://edocket.access.gpo.gov/2010/pdf/2010
22706.pdf. 

B.   The Subgrantee agrees that it shall: 

1.    Obtain and provide to the State a Central Contracting Registry (CCR) number 
(Federal Acquisition Regulation, Part 4, Subpart 4.1100) if this award provides for 
more than $25,000 in Federal funding. The CCR number may be obtained by 
visiting the CCR website whose address is: https://www.bpn.gov/ccr/default.aspx; 

2.    Obtain and provide to the State a Data Universal Numbering System (DUNS) 
number, a unique ninecharacter number that allows the Federal government to track 
the distribution of federal money. The DUNS number may be requested free of 
charge for all businesses and entities required to do so by visiting the Dun & 
Bradstreet (D&B) online registration website http://fedgov.dnb.com/webform; and 

3.    Report the total compensation and names of its top five (5) executives to the State if: 

                                  i.    More than 80% of annual gross revenues are from the Federal government, and 
those revenues are greater than $25,000,000; and 

                                ii.    The compensation information is not already available through reporting to the 
U.S. Securities and Exchange Commission. 

ARTICLE 28. SINGLE AUDIT REPORT 

A.   The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98502, 
ensuring that the single audit report includes the coverage stipulated in OMB Circular A
133. 

B.   If threshold expenditures of $500,000 or more are met during the Subgrantee's fiscal year, 
the Subgrantee must submit a Single Audit Report and Management Letter (if applicable) 
to TxDOT's Audit Office, 125 East 11th Street, Austin, TX  78701 or contact TxDOT's Audit 
Office at http://www.txdot.gov/contact_us/audit.htm. 

C.   If expenditures are less than $500,000 during the Subgrantee's fiscal year, the Subgrantee 
must submit a statement to TxDOT's Audit Office as follows: "We did not meet the 
$500,000 expenditure threshold and therefore, are not required to have a single audit 
performed for FY ______." 

D.   For each year the project remains open for federal funding expenditures, the Subgrantee 
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will be responsible for filing a report or statement as described above. The required annual 
filing shall extend throughout the life of the agreement, unless otherwise amended or the 
project has been formally closed out and no charges have been incurred within the current 
fiscal year. 

ARTICLE 29. BUY AMERICA ACT 

The Subgrantee will comply with the provisions of the Buy America Act (49 U.S.C. 5323(j)), 
which contains the following requirements: 

Only steel, iron and manufactured products produced in the United States may be purchased 
with Federal funds unless the Secretary of Transportation determines that such domestic 
purchases would be inconsistent with the public interest, that such materials are not reasonably 
available and of a satisfactory quality, or that inclusion of domestic materials will increase the 
cost of the overall project contract by more than 25 percent. Clear justification for the purchase 
of nondomestic items must be in the form of a waiver request submitted to and approved by 
the Secretary of Transportation. 

ARTICLE 30. RESTRICTION ON STATE LOBBYING 

None of the funds under this program will be used for any activity specifically designed to urge 
or influence a State or local legislator to favor or oppose the adoption of any specific legislative 
proposal pending before any State or local legislative body. Such activities include both direct 
and indirect (e.g., "grassroots") lobbying activities, with one exception. This does not preclude 
a State official whose salary is supported with NHTSA funds from engaging in direct 
communications with State or local legislative officials, in accordance with customary State 
practice, even if such communications urge legislative officials to favor or oppose the adoption 
of a specific pending legislative proposal. 

ARTICLE 31. NONGOVERNMENTAL ENTITY'S PUBLIC INFORMATION 
[This article applies only to nonprofit entities]  

The Subgrantee is required to make any information created or exchanged with the 
Department pursuant to this Grant Agreement and not otherwise excepted from disclosure 
under the Texas Public Information Act, available in a format that is accessible by the public at 
no additional charge to the Department. [SB1368, 83rd Texas Legislature, Regular Session, 
Effective 9/1/13]  
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RESPONSIBILITIES OF THE SUBGRANTEE 

A. Carry out all performance measures established in the grant, including fulfilling the law 
enforcement objectives by implementing the Operational Plan contained in this Grant 
Agreement.

   
B. Submit all required reports to the Department (TxDOT) fully completed with the most 

current information, and within the required times, as defined in Article 3 and Article 7 of 
the General Terms and Conditions of this Grant Agreement. This includes reporting to the 
Department on progress, achievements, and problems in monthly Performance Reports 
and attaching necessary source documentation to support all costs claimed in Requests 
for Reimbursement (RFR). 

   
C. Attend Departmentapproved grant management training.
   
D. Attend meetings according to the following:  

1. The Department will arrange for meetings with the Subgrantee to present status of 
activities and to discuss problems and the schedule for the following quarter's work.  
2. The project director or other appropriate qualified persons will be available to represent 
the Subgrantee at meetings requested by the Department. 

   
E. Support grant enforcement efforts with public information and education (PI&E) activities. 

Salaries being claimed for PI&E activities must be included in the budget.
   
F. When applicable, all newly developed PI&E materials must be submitted to the 

Department for written approval, through the TxDOT Electronic Grants Management 
System (eGrants) system messaging, prior to final production. Refer to the Traffic Safety 
Program Manual regarding PI&E procedures. 

   
G. For out of state travel expenses to be reimbursable, the Subgrantee must have obtained 

the written approval of the Department, through eGrants system messaging, prior to the 
beginning of the trip. Grant approval does not satisfy this requirement. For Department 
districtmanaged grants, the Subgrantee must have obtained written Department district 
approval, through eGrants system messaging, for travel and related expenses if outside of 
the district boundaries.

   
H. Maintain verification that all expenses, including wages or salaries, for which 

reimbursement is requested is for work exclusively related to this project.
   
I. Ensure that this grant will in no way supplant (replace) funds from other sources. 

Supplanting refers to the use of federal funds to support personnel or any activity already 
supported by local or state funds.

   
J. Ensure that each officer working on the STEP project will complete an officer's daily report 

form. The form should include at a minimum: name, date, badge or identification number, 
type of grant worked, grant site number, mileage (including starting and ending mileage), 
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hours worked, type of citation issued or arrest made, officer and supervisor signatures. 
   
K. All STEP agencies must provide the following provision in all daily activity report forms:  

"I understand that this information is being submitted to support a claim against a federally
funded grant program. False statements on this form may be prosecutable under 18 USC 
1001. This information on this form is true, correct, and complete to the best of my 
knowledge and ability." 

   
L. Ensure that no officer above the rank of Lieutenant (or equivalent title) will be reimbursed 

for enforcement duty, unless the Subgrantee received specific written authorization from 
the Department, through eGrants system messaging, prior to incurring costs.

   
M. Subgrantee may work additional STEP enforcement hours on holidays or special events 

not covered under the Operational Plan. However, additional work must be approved in 
writing by the Department, through eGrants system messaging, prior to enforcement. 
Additional hours must be reported in the Performance Report for the time period for which 
the additional hours were worked.

   
N. If an officer makes a STEPrelated arrest during the shift, but does not complete the arrest 

before the shift is scheduled to end, the officer can continue working under the grant to 
complete that arrest.

   
O. Subgrantees with a traffic unit will utilize traffic personnel for this grant, unless such 

personnel are unavailable for assignment.
   
P. Prior to conducting speed enforcement, the Subgrantee must select and survey 

enforcement sites that comply with existing state mandated speed limits in accordance 
with the Texas Transportation Code, Sections 545.352 through 545.356.

   
Q. Officers assigned to speed sites should be trained in the use of radar or laser speed 

measurement devices.
   
R. The Subgrantee should have a safety belt use policy. If the Subgrantee does not have a 

safety belt use policy in place, a policy should be implemented, and a copy maintained for 
verification during the grant year.

   
S. Officers working DWI enforcement must be trained in the National Highway Traffic Safety 

Administration/International Association of Chiefs of Police Standardized Field Sobriety 
Testing (SFST). In the case of a first year subgrantee, the officers must be trained, or 
scheduled to be SFST trained, by the end of the grant year. For second or subsequent 
year grants, all officers working DWI enforcement must be SFST trained.

   
T. The Subgrantee should have a procedure in place for contacting and using drug 

recognition experts (DREs) when necessary. 
U. The Subgrantee is encouraged to use the DWI Online Reporting System available through 

the Buckle Up Texas Web site at www.buckleuptexas.com.
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RESPONSIBILITIES OF THE DEPARTMENT 

A. Monitor the Subgrantee's compliance with the performance obligations and fiscal 
requirements of this Grant Agreement using appropriate and necessary monitoring and 
inspections, including but not limited to:  
 
1. review of periodic reports  
 
2. physical inspection of project records and supporting documentation  
 
3. telephone conversations 
 
4. emails and letters 
 
5. quarterly review meetings 
 
6. eGrants 

 
B. Provide program management and technical assistance.
 
C. Attend appropriate meetings.
 
D. Reimburse the Subgrantee for all eligible costs as defined in the project budget. Requests 

for Reimbursement will be processed up to the maximum amount payable as indicated in 
the project budget.  

 
E. Perform an administrative review of the project at the close of the grant period to:  

 
1. Ascertain whether or not the project objectives were met  
 
2. Review project accomplishments (performance measures completed, targets achieved)  
 
3. Document any progress towards selfsufficiency 
 
4. Account for any approved Program Income earned and expended  
 
5. Identify exemplary performance or best practices 
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Goals and Strategies  

Goal:  To increase effective enforcement and adjudication of traffic safetyrelated laws 
to reduce fatal and serious injury crashes 

Strategies:  Increase enforcement of traffic safetyrelated laws. 
   Increase public education and information campaigns. 
 
 
Goal:  To reduce the number of DWIrelated crashes, injuries, and fatalities. 
Strategy:  Increase enforcement of DWI laws. 
 
 
  X I agree to the above goals and strategies. 
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Law Enforcement Objective/Performance Measure 

Note:  
Nothing in this agreement shall be interpreted as a requirement, formal or informal, that a 
peace officer issue a specified or predetermined number of citations in pursuance of the 
Subgrantee's obligations hereunder. Department and Subgrantee acknowledge that Texas 
Transportation Code Section 720.002 prohibits using trafficoffense quotas and agree that 
nothing in this Agreement is establishing an illegal quota. 
 
In addition to the STEP enforcement activities, the subgrantee must maintain baseline non
STEP funded citation and arrest activity due to the prohibition of supplanting.  

1. Number and type citations/arrests to be issued under STEP  

a. Number of DWI arrests to be made during the Christmas/New Year's Operation 15

b. Number of DWI arrests to be made during the Spring Break Operation 10

c. Number of DWI arrests to be made during the Independence Day Operation
20

d. Number of DWI arrests to be made during the Labor Day Operation 25

 
1. Number and type citations/arrests to be issued under STEP  

a. Number of DUI Minor arrests/citations to be made during the Christmas/New Year's 
Operation

0

b. Number of DUI Minor arrests/citations to be made during the Spring Break Operation 0

c. Number of DUI Minor arrests/citations to be made during the Independence Day 
Operation 0

d. Number of DUI Minor arrests/citations to be made during the Labor Day Operation 0

 
3. Total Number of Enforcement Hours for Entire Grant Period 450

Step Indicator 2.80
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PI&E Objective/Performance Measure 

1. Complete administrative and general grant requirements 
     

a. Number of Performance Reports to be submitted 
    4

b. Number of Requests for Reimbursement to be submitted 
    4

 
     

2. Support Grant efforts with a public information and education (PI&E) program 
     

a. Conduct a minimum of one (1) presentation for each DWI operation period    1
b. Conduct a minimum of two (2) media exposures (e.g., news conferences, news 
releases, and interviews) for each DWI Operation period. 
 

  2

c. Conduct a minimum of one (1) community event (e.g., health fair, traffic safety booth) 
during the grant period 
 

  1

d. Produce the following number of public information and education materials if 
applicable. 
 

  0

e. Distribute the following number of public information and education materials if 
applicable. 
 

  500
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Budget Summary  

Budget Category   
TxDOT

 
Match

 
Total

Category I  Labor Costs 

(100)  Salaries  $23,400.00 $0 $23,400.00

(200)  Fringe 
Benefits  $0 $7,371.00 $7,371.00

  Category I 
SubTotal  $23,400.00 $7,371.00 $30,771.00

Category II  Other Direct Costs 

(300)  Travel  $0 $0 $0

(400)  Equipment  $0 $0 $0

(500)  Supplies  $0 $0 $0

(600)  Contractual 
Services  $0 $0 $0

(700)  Other 
Miscellaneous  $0 $0 $0

  Category II 
SubTotal  $0 $0 $0

Total Direct Costs  $23,400.00 $7,371.00 $30,771.00

Category III  Indirect Costs 

(800)  Indirect Cost 
Rate  $0 $0 $0

Summary 

  Total Labor 
Costs  $23,400.00 $7,371.00 $30,771.00

  Total Direct 
Costs  $0 $0 $0

  Total Indirect 
Costs  $0 $0 $0

Grand Total  $23,400.00 $7,371.00 $30,771.00

  Fund Sources  76.05%  23.95%   
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Operational Plan  

X I agree to the following 
 
 

     

Comments: 
The budget we are applying for will be used for the 3 holidays. Spring Break Wave, Independence 
Day Wave and Labor Day Crackdown. 
 
 

     

Site Description 

 
 

Jurisdiction Wide 
 
Conduct focussed DWI saturation patrols within high risk locations during 
times when alcoholrelated crashes are most frequent Conduct a 
minimum of 4 nights of DWI enforcement during each holiday period 
Conduct pre and post earned media activities for each holiday period 

 
 

     

Christmas/New Year's Wave  
 

PreMedia 
Campaign 
 

  
December 16, 2014  December 18, 2014  
 

Enforcement Period 
 

   December 19, 2014  January 2, 2015 
 

PostMedia 
Campaign 
 

  
January 6, 2015  January 8, 2015  

 
 

     

Spring Break Wave  
 

PreMedia 
Campaign 
 

  
March 4, 2015  March 6, 2015  
 

Enforcement Period 
    

March 7, 2015  March 22, 2015  
 
 

PostMedia 
Campaign 
 

  
March 26, 2015  March 28, 2015  
 

 
 

     

Independence Day Wave  
 

PreMedia 
Campaign 
 

   June 23, 2015  June 25, 2015  
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Enforcement Period 
    

June 26, 2015  July 7, 2015  
 
 

PostMedia 
Campaign 
 

   July 11, 2015  July 13, 2015  

 
 

     

Labor Day Crackdown  
 

PreMedia 
Campaign 
 

   August 18, 2015  August 20, 2015  

Enforcement Period 
 

   August 21, 2015  September 7, 2015  

PostMedia 
Campaign 
 

   September 11, 2015  September 13, 2015  

 
 

     

Description of Activities  
 

PreMedia Efforts 
Before Enforcement 
Periods: 
 

  

Conduct local media events immediately before the enforcement effort to 
maximize the visibility of enforcement to the public. The media events tell 
the public when, where, how and why impaired driving laws are being 
enforced.   
 

 
 

     

Enforcement 
Periods: 
 

  

Intensify enforcement through coordinated saturation patrols in an overtime 
STEP placing primary emphasis on increasing DWI arrests and reducing 
the number of alcohol related traffic crashes during peak holiday traffic.   
 

 
 

     

PostMedia Efforts 
After Enforcement 
Periods: 
 

  

Conduct local media events to tell the public why impaired driving laws are 
important and the results 
of the mobilization. 
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    Resolutions      34.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-R-05 Authorizing City Manager to submit a grant application for the estimated
amount of $130,000.00 to Texas Department of Transportation for Enforcement of
Comprehensive Selective Traffic Enforcement Program. The grant period will begin
October 1, 2015 and runs through September 30, 2016. This grant is for overtime
salaries. The City of Laredo will match at least 30% of the grant funds.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Department of Transportation has made a grant entitled Comprehensive
Selective Traffic Enforcement Program available to the Laredo Police Department. The
grant will pay for overtime salaries for sworn police officers for the enforcement of
Comprehensive Selective Traffic Enforcement Program. The grant period will begin
October 01, 2015 and runs through September 30, 2016. Public information materials
will also be available under this grant.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approve this Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Special Police
Account #: 229
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
The Texas Department of Transportation grant application will be for an estimated
amount of $130,000 and the city will match 30%.



Attachments
Res. To Apply for Tx-DOT Step Comprehensive



RESOLUTION 2015-R-05

Authorizing City Manager to submit a grant application for the estimated amount 
of $130,000 to Texas Department of Transportation for enforcement of 
Comprehensive Selective Traffic Enforcement Program. The grant period will 
begin October 01, 2015 and runs through September 30, 2016. This grant is for 
overtime salaries.  The City of Laredo will match at least 30% of the grant funds.  

Whereas, there is available to the City of Laredo a grant entitled Comprehensive 
Selective Traffic Enforcement Program from Texas Department of Transportation for 
Comprehensive Selective Traffic Enforcement Program which would pay for overtime 
salaries for sworn police officers for the performance of during October 1, 2015 –
September 30, 2016; and

Whereas, the City Council finds that such acceptance should be made and will 
be beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: Authorizing City Manager to submit a grant application for the estimated 
amount of $130,000 to Texas Department of Transportation for enforcement of 
Comprehensive Selective Traffic Enforcement Program. The grant period will begin 
October 01, 2015 and runs through September 30, 2016.

Section 2: It authorizes the City Manager to execute all necessary documents to 
achieve said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2014.

_______________________
PETE SAENZ, MAYOR 

ATTEST: APPROVED AS TO FORM:

__________________________ _________________________
GUSTAVO GUEVARA, JR. RAUL CASSO
CITY SECRETARY CITY ATTORNEY



   

    Resolutions      35.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-R-08 Authorizing City Manager to submit a grant application in the estimated
amount of $75,000.00 to the Texas Department of Transportation for enforcement of
Commercial Motor Vehicle Selective Traffic Enforcement Program. The grant period will
begin October 1, 2015 and runs through September 30, 2016. This grant is for overtime
salaries. The City of Laredo will need to match 30% of the grant funds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Department of Transportation has made a grant entitled Comprehensive
Selective Traffic Enforcement Program available to the Laredo Police Department. The
grant will pay for overtime salaries for police officers for the enforcement of Commercial
Motor Vehicle Selective Traffic Enforcement Program. The grant period will begin
October 01, 2015 and runs thru September 30, 2016. Public information materials will
also be available under this grant.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approve this Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A



FINANCIAL IMPACT:
The Texas Department of Transportation grant application is for an estimated $75,000
and the City’s match will be 30%.

Attachments
Resolution TXDOT CMV Grant



RESOLUTION 2015-R-08

Authorizing City Manager to submit a grant application for the estimated 
amount of $75,000 to the Texas Department of Transportation for enforcement of 
Commercial Motor Vehicle Selective Traffic Enforcement Program. The grant 
period will begin October 01, 2015 and runs through September 30, 2016. This 
grant is for overtime salaries.  The City of Laredo will need to match 30% of the 
grant funds.  

Whereas, there is available to the City of Laredo a grant entitled Comprehensive 
Selective Traffic Enforcement Program from the Texas Department of Transportation
for Commercial Motor Vehicle Selective Traffic Enforcement Program which would pay 
for overtime salaries for off duty police officers for the performance of during October 1, 
2015 – September 30, 2016; and

Whereas, the City Council finds that such acceptance should be made and will 
be beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: Authorizing City Manager to submit a grant application in the estimated 
amount of $75,000 to Texas Department of Transportation for the performance of
Commercial Motor Vehicle Selective Traffic Enforcement Program and maintain an 
Enforcement Effort from October 01, 2015 through September 30, 2016.

Section 2: It authorizes the City Manager to execute all necessary documents to 
achieve said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2015 .

_______________________
PETE SAENZ, MAYOR 

ATTEST: APPROVED AS TO FORM:

____________________________ _________________________
GUSTAVO GUEVARA, JR. RAUL CASSO
CITY SECRETARY CITY ATTORNEY



   

    Resolutions      36.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA, Tax Assessor-Collector 

SUBJECT
2015-R-04 Authorizing our Delinquent Tax Attorney to arrange for the auction by the
Webb County Sheriff, pursuant to Section 34.05 (b) and (c) of the Tax Code, of the
following properties subject to the minimum bids specified herein:

Property 1 3720 1/2 Pinder Ave. $12,000
Property 2 2602 Market $35,000
Property 3 104 W. Eistetter St. $14,000
Property 4 220 E. Montgomery St. $21,555
Property 5 2807 Lexington Ave. $23,475
Property 6 415 E. Olive $32,160
Property 8 2906 Vicente $16,830
Property 9 2019 Springfield Ave. $40,000

And authorizing the Delinquent Tax Attorney to sell the following City of Laredo Trustee
property, which has been identified as unbuildable creek property, to the City of Laredo
pursuant to Section 34.05 (e) and (h) of the Tax Code and in the amount of the
appraised value as determined by the Webb County Appraisal District, specified herein:

Property 7 1905 San Leonardo $870

All above properties are more specifically described in attached Exhibit A.

VENDOR INFORMATION FOR COMMITTEE AGENDA
Not Applicable

PREVIOUS COUNCIL ACTION
On March 10, 2008 City Council approved Resolution 2008-R-014 authorizing our
Delinquent Tax Attorney to arrange for the auction by the Webb County Sheriff,
pursuant to Section 34.05 of the Tax Code, of the properties listed on the exhibits A and
B; and subject to the minimum bids specified; thus lowering the minimum bid for the
second time on three properties not sold from initial resolution (2007-R-059).



BACKGROUND
The City of Laredo holds title to properties 1 through 7 listed in Exhibit A following tax
foreclosures, as trustee for itself and for the various local taxing entities, pursuant to
judgments in delinquent tax suits, and orders of sale issued pursuant to those
judgments. The City of Laredo has unsuccessfully attempted to auction the properties
for the full amounts owed in delinquent ad valorem taxes. Section 34.05 (c) of the Tax
Code provides that the taxing unit purchasing a property at tax auction, may, by
resolution of its governing body, request that the sheriff sell such properties at public
sale, and Section 34.05 (h) privides for private sale and this governs these properties
listed in Exhibit A; and 

Property 8 listed in Exhibit A is held by Laredo Community College and Property 9 listed
in Exhibit A is held by Webb County, as noted thereon, as Trustees for themselves and
for the City of Laredo, following tax foreclosures, and have been held by same for more
than six months after the expiration of the former owners’ redemption rights. Section
34.05 (c) of the Tax Code further provides that any taxing unit that is entitled to receive
proceeds of the sale, may after expiration of six months, by resolution of its governing
body, request the sheriff to sell such property, and, under that provision, authority is
sought for inclusion of the properties in this resolution; and

It is in the best interest of the City of Laredo, and of the other taxing entities that these
properties should be restored to the tax rolls, and for that purpose Section 34.05 (b) of
the Tax Code provides that property sold pursuant to Sections §34.05 (c) and (d) may be
sold for any amount so long as there be no violation of Article III, Section 52 of the
Constitution. 

It is also in the best interest of the City of Laredo, and the other local taxing authorities,
that the City Council direct our delinquent tax attorney to request the Webb County
Sheriff to sell the listed properties subject to the minimums or amount set forth.

On September 4, 2007 City Council approved Resolution 2007-R-059 authorizing our
Delinquent Tax Attorney to arrange for the auction by the Webb County Sheriff,
pursuant to Section 34.05 of the Tax Code, of seven properties and subject to the
minimum bids specified in the exhibits. At that point, four of the seven properties were
sold. Minimum bids were further reduced with the approval of Resolution 2008-R-014
and one additional property sold on April 2008.

At this point, we are requesting permission to sell the remaining two properties and
seven newly identified properties pursuant to Section 34.05 of the Tax Code and subject
to minimums or amounts noted herein.

COMMITTEE RECOMMENDATION
Not Applicable

STAFF RECOMMENDATION
Approval of this resolution.



Approval of this resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Placing the above properties back on the property tax rolls will increase our property
tax levy.

Attachments
Resolution 
Exhibit A
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RESOLUTION NO. 2015-R-04

AUTHORIZING OUR DELINQUENT TAX ATTORNEY TO ARRANGE 
FOR THE AUCTION BY THE WEBB COUNTY SHERIFF, PURSUANT TO 
SECTION 34.05 (b) AND (c) OF THE TAX CODE, OF THE FOLLOWING 
PROPERTIES SUBJECT TO THE MINIMUM BIDS SPECIFIED HEREIN:

Property 1 3720 ½ Pinder $ 12,000
Property 2 2602 Market $ 35,000
Property 3 104 W. Eistetter St. $ 14,000
Property 4 220 E Montgomery $21,555
Property 5 2807 Lexington Ave. $23,475
Property 6 415 E. Olive $32,160
Property 8 2906 Vicente $16,830
Property 9 2019 Springfield $40,000

AND AUTHORIZING OUR DELINQUENT TAX ATTORNEY TO SELL
THE FOLLOWING CITY OF LAREDO TRUSTEE PROPERTY, WHICH 
HAS BEEN IDENTIFIED AS UNBUILDABLE CREEK PROPERTY, TO THE 
CITY OF LAREDO, PURSUANT TO SECTION 34.05 (e) AND (h) OF THE 
TAX CODE AND IN THE AMOUNT OF THE APPRAISED VALUE AS 
DETERMINED BY THE WEBB COUNTY APPRIASAL DISTRICT 
SPECIFIED HEREIN.

Property 7 1905 San Leonardo $870
ALL ABOVE PROPERTIES ARE MORE SPECIFICALLY DESCRIBED IN 
ATTACHED EXHIBIT A.

WHEREAS, the City of Laredo holds title to the properties 1 through 7 listed in Exhibit A
following tax foreclosures, as trustee for itself and for the various local taxing entities, pursuant to 
judgments in delinquent tax suits, and orders of sale issued pursuant to those judgments; and

WHEREAS, the City of Laredo has unsuccessfully attempted to auction the properties for 
the full amounts owed in delinquent ad valorem taxes; and

WHEREAS, §34.05(c) of the  Tax Code provide that the taxing unit purchasing a property at 
tax auction, may, by resolution of its governing body, request that the sheriff sell such properties at 
public sale and Section 34.05(h) provides for the private sale and this governs these properties listed 
in Exhibit A; and 

WHEREAS, properties 8 and 9 listed in Exhibit A are held by Laredo Community College
or Webb County, as noted thereon, as Trustees for themselves and for the City of Laredo, following 
tax foreclosures, and have been held by same for more than six months after the expiration of the 
former owners’ redemption rights; and 

WHEREAS, §34.05(c) of the Tax Code further provides that any taxing unit that is entitled 
to receive proceeds of the sale, may, by resolution of its governing body, request the sheriff to sell 
such property, and, under that provision, authority is sought for inclusion of the properties listed in 
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Exhibit A, in this resolution; and

WHEREAS, it is in the best interest of the City of Laredo, and of the other taxing entities 
that these properties should be restored to the tax rolls, and for that purpose Section 34.05 of the Tax 
Code provides that property sold pursuant to Sections §34.05 may be sold for any amount so long as 
there be no violation of Article III, Section 52 of the Constitution; and 

WHEREAS, on September 24, 2007 City Council approved Resolution 2007-R-059 
authorizing our Delinquent Tax Attorney  to arrange for the auction by the Webb County Sheriff, 
pursuant to Section 34.05 of the Tax Code, of seven properties and subject to the minimum bids 
specified; and

WHEREAS, since the approval of above resolution, four of the seven properties sold at 
auction by the Webb County Sheriff pursuant to Section 34.05 of the Tax Code; and

WHEREAS, Resolution 2008-R-014 further reduced the minimums bids on the remaining 
three properties and one additional property was sold at auction by the Webb County Sheriff 
pursuant to Section 34.05 of the Tax Code; and

WHEREAS, it is still in the best interest of the City of Laredo, and the other local taxing 
authorities, that the City Council direct our delinquent tax attorney to sell the two remaining 
properties and seven newly identified properties pursuant to Section 34.05 of the Tax Code and 
subject minimums or amounts set forth below.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1:  It directs our delinquent tax attorney to arrange for the auction by Webb 
County Sheriff to sell the properties listed in Section 2 at public auction, pursuant to 
the authority of Section 34.05 (b) and (c) of the Tax Code.

Section 2: It directs that, while the above sale shall be to the highest bidder for each
property, in no event shall the sheriff accept a bid that is lower than the following 
amount as to each property:

Property 1 3720 ½ Pinder $ 12,000
Property 2 2602 Market $ 35,000
Property 3 104 W. Eistetter St. $ 14,000
Property 4 220 E Montgomery $21,555
Property 5 2807 Lexington Ave. $23,475
Property 6 415 E. Olive $32,160
Property 8 2906 Vicente $16,830
Property 9 2019 Springfield $40,000

Section 3: It further directs our delinquent tax attorney to sell the following City of 
Laredo Trustee property, which has been identified as unbuildable creek property, to 
the City of Laredo, pursuant to Section 34.05 (e) and (h) of the Tax Code and in the 
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amount of the appraised value as determined by the Webb County Appraisal District, 
specified herein:

Property 7 1905 San Leonardo $870

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
20TH DAY OF JANUARY, 2015.

__________________________________
PETE SAENZ, MAYOR

ATTEST:

_________________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

________________________________
RAUL CASSO, IV
CITY ATTORNEY



CITY OF LAREDO TRUSTEE PROPERTY SUMMARY
Current Amount

Due
When sold, items in red paid 

first, balance prorated to 
TE, balances not uncollected 

removed from roll. 

Curr
ent 
Value

Judg
ment

Forecl
osure

Prior 
Attempts to 
Sell

It
e
m

Parcel 
No.

Site 
Addres
s

Picture
City 
of 

Lar
edo

Oth
er 

Taxi
ng 

Enti
ties

Tota
l

Web
b 

CA
D

Jan 
1, 

2014

Date

Adjudg
ed 
Value

Judgm
ent
Amou
nt Due

Taxing 
Entity

Date

Amoun
t

Date
(Amount)

“R” Reduced 
by Resolution

Recom
mended
Action

1

220-
00957-

060

3720 ½ 
Pinder 
Ave

Taxes

$9,266
.88

Liens

$55,43
6.92
CC &
Ad 
Litem

1,433.
00

Other

$933.0
0

Costs 
After
Forecl
osure
Demo
Asbest
os
Survey
$1,209
.88

Total

$
68,279
.80

ISD

$20,8
32.62

Webb

$9,27
7.02

Total

$30,1
09.64

Lared
o

$ 
68,279
.80

ISD

$20,83
2.62

Webb

$9,277
.02

Total

$
98,389
.44

Land 
$22,48

0

Imp $ 
4,580

Impro
vemen

ts

Demol
ished-
Operat

ion 
Crack
down 
May 
2014

July 
19, 

2006

V   
$30,68

0

A   
$82,21

6

City of 
Laredo

April 
3, 2007

$87,52
5

4/2007 
($87,525)

10/2007 
($34,480)R

11/2007 
($34,480)R

2/2008 
($34,480)R

4/2008 
($24,136)R

5/2008 
($24,136)R

5/2011 
($24,136)R

Lower 
Minim

um
Bid to 
$12,00

0
(75% 

WCAD 
Land 

Value)

(3rd time 
we 

lower 
amount 

by 
resoluti

on.)

2

555-
01561-

060
555-

01561-
070

2602 
Market 

St.

Taxes

$26,32
7.96

Liens

$0

Court 
Costs, 
Ad 
Litem

$2,083
.00

Other

$1,315
.00
Plus 
Trustee 
Costs 
After 
Foreclos
ure 

ISD

$53,6
19.14

Webb

$48,1
73.37

Total

$101,

Lared
o

$45,58
2.73

ISD

$53,61
9.14

Webb

$48,17
3.37

Land 
$67,44

0

Imp. 
$50,93

0

Sept.
30, 
1996

A  
$40,27

5

City of 
Laredo

Sept. 
6, 2005

$107,3
93

9/2005 
($107,393)

9/2006 
($107,393)

11/2006 
($107,393)

10/2007 
($94,8010)
R

11/2007 
($94,8010)
R

4/2008 
($74,487)R

6/2008 
($74,487)R

Lower 
Minim

um
Bid to  
$35,00

0
(3rd

time we 
lower 

amount 
by 

resoluti
on.)

Improve
ments 

are 



Current Amount
Due

When sold, items in red paid 
first, balance prorated to 

TE, balances not uncollected 
removed from roll.

Curr
ent 
Value

Judg
ment

Forecl
osure

Prior 
Attempts to 
Sell

It
e
m

Parcel 
No.
Site 
Addres
s

Picture

City 
of 
Lare
do

Oth
er 
Taxi
ng 
Enti
ties

Tota
l

Web
b 

CA
D

Jan 
1, 
2014

Date

Adjudg
ed 
Value

Judgm
ent
Amou
nt Due

Taxing 
Entity

Date

Amoun
t

Date
(Amount)

“R” Reduced 
by Resolution

Recom
mended
Action

3

333-
00484-

051
104 W. 
Eistette

r St.

Taxes

$10,69
8.86

Liens

$0

Court 
Costs

$1,229
.00

Other

$1,105
.00

Total

$13,03
2.86

ISD

$17,8
22.07

Webb

$12,3
28.35

Total

$30,1
50.42

Lared
o

$13,03
2.86

ISD

$17,82
2.07

Webb

$12,32
8.35

Total

$43,18
3.28

Land
$28,
720

March 
19, 
2003

V 
$73,32
0

A 
$11,14
8

City of 
Laredo

May 6, 
2008

$28,67
5

4/2008 
($28,500)

5/2008 
($28,675)

3/2010 
($28,675)

5/2011 
($28,675)

Lower 
Minim

um
Bid to  
$14,00

0

4

326-
00119-

120
220 E. 

Montgo
mery 
St.

Taxes

$18,73
8.12

Liens 
$0

Court 
Costs

$835.0
0

Other 
$578.7
0

Costs 
After
Forecl
osure

D$10,
753.20

Total

$
30,905
.02

ISD

$37,2
11.46

Webb

$16,9
60.70

Total

$54,1
72.16

Lared
o

$ 
30,905
.02

ISD

$37,21
1.46

Webb

$16,96
0.70

Total

$
85,077
.18

Land 
$28,74

0

Imp. 
$51,47

0

House 
Burne

d 
6/201

3

City 
Demo
lished

Dece
mber 
2014

April 
18, 
1995

V 
$88,94
0

A 
$20,99

6

City of 
Laredo

August 
5,2003

$68,50
0

8/15/2003 
($68,500)

Lower 
Minim
um Bid 

to  
$21,555

(75% 
WCAD 
Land 

Value)

Current Amount
Due

When sold, items in red paid 
first, balance prorated to 

TE, balances not uncollected 

Curr
ent 
Value

Judg
ment

Forecl
osure

Prior 
Attempts to 
Sell



5

330-
00344-

100
2807 

Lexingt
on Ave.

Taxes

$8,079
.86

Liens
$0

CC
$1,302

Other 
$676

Costs 
After
Forecl
osure

FC $ 
1,427.
46

D$10,
664.44

Total

$
22,149
.76

ISD

$23,7
52.00

Webb

$9,60
4.00

Total

$33,3
56.00

Lared
o

$ 
22,149
.76

ISD

$23,75
2.00

Webb

$9,604
.00

Total

$55,50
5.76

Land
$31,30

0

Imp 
$16,10

0

Propo
sed 

Demo
lition. 
Not 

Demo
lished 
yet.

Jan. 
22, 
2009

V 
$49,64
0

A 
$26,80
4

City of 
Laredo

May 
4,2010

$33,50
0

7/2009 

3/2010 
($32,800)

5/2010 
($33,500)

5/2011 
($33,500)

Lower 
Minim
um Bid 

to  
$23,475

(75% 
WCAD 
Land 

Value)

6

332-
00433-

040

415 E. 
Olive

Taxes

$13,39
5.00

FC 
Liens
$3,298
.83
Court 
Cost & 
Ad 
litem
$1,176
.00

Other 
$319.2
6

Total

$18,18
9.09

ISD

$20,4
81.49

Webb

$21,8
06.57

Total

$42,2
88.06

Lared
o

$18,18
9.09

ISD

$20,48
1.49

Webb

$21,80
6.57

Total

$60,47
7.15

Land
$32,16

0

Imp
$17,80

0

March 
7, 2012

V 
$71,28
0

A 
$51,55
0

City of 
Laredo

May 6, 
2014 

$61,19
7

3/2011 
(41,000)

5/2011 
(48,000)

7/2011 
(49,000)

6/2012 
(______)

5/2014 
(61,197)

Lower 
Minim
um Bid

to  
$32,160
(WCAD 

Land 
Value)

7
223-

00009-
020

1905 
San 

Leonar
do

Taxes

$5,680
.71

Liens

$0

Court 
Costs, 
Ad 
Litem

$874.0
0

Other

$280.1
1

Total

$6,834
.82

ISD

$13,2
25.04

Webb

$7,80
1.86

Total

$21,0
26.90

Lared
o

$6,834
.82

ISD

$13,22
5.04

Webb

$7,801
.86

Total

$27,86
1.72

$870

Creek  

WCA
D 

incorr
ectly 

valued 
41,660 
Corre
cted in 
2012

June 
14, 
2005

V 
$29,60
0

A 
$21,84
1

City of 
Laredo

April 
2006

$15,00
0

Reques
t to sell 

this 
unbuild

able 
creek 

propert
y to 

City of 
Laredo 

for 
$870  

(WCA
D 

Apprai
sed 

Value)

Other Taxing Entity Trustee Property



8

559-
01762-

070

2906 
Vicente

Taxes

$9,239
.30

Liens 
$0

CC 
$750

Other 
$280

Costs 
After 
Forecl
osure

FC $
675.35
Demo
Asbest
os
Survey
$1,339
.88

Total

$
12,284
.53

ISD

$17,1
35.73

Webb

$11,0
37.27

Total

$ 
28,17
3.00

Lared
o

$ 
12,284
.53

ISD

$17,13
5.73

Webb

$11,03
7.27

Total

$40, 
457.30

Land 
$22,44

0

Imp. 
$77,33

0
Imp 

Demoli
shed-

Operati
on 

Crackd
own 
May 
2014

June 
17, 
1996
V
$103,0
50

A $
40,866

LCC

May 
1998

$53,00
0

2/3/2009 
(78,000)

Lower 
Minim
um Bid 

to  
$16,830

(75% 
WCAD 
Land 

Value)

9

329-
00273-

010
2019 

Springf
ield 
Ave.

Taxes

$15,75
9.71

Liens
$0
Court 
Cost & 
Ad 
litem
$657

Other 
$622.6
5

Total

$17,03
9.36

ISD

$25,4
33.68

Webb

$28,1
86.01

Total

$53,6
19.69

Lared
o

$17,03
9.36

ISD

$25,43
3.68

Webb

$28,18
6.01

Total

$70,65
9.05

Land
$45,04

0

Imp. 
$55,51

0

Feb. 
18, 
2005
V
$157,6
20

A $
34,134

Webb 
County

Feb 6, 
2007

$70,00
0

7/2005 
($55,300)

9/2005 
($55,300)

9/2006 
($70,000)

2/2007 
($70,000)

5/2011 
($70,000)

Lower 
Minim
um Bid 

to  
$40,000
Improve

ment 
dilapidate
d and will 

require 
substantia

l 
improve

ment



   

    Resolutions      37.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2015-R-11 Authorizing the City Manager to accept the contract amendment from the
Texas Department of State Health Services (TDSHS) in the amount of $342,323.00 for a
total of $5,557,724.00 for the Women, Infants and Children (WIC) Program of the City of
Laredo Health Department (CLHD) to continue to provide nutrition education and food
supplemental services to high risk women and children for the term period from October
1, 2014 through September 30, 2015.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On December 1, 2014, Council approved Resolution 2014-R-115.

BACKGROUND
The Texas Department of State Health Services has contracted with the City of Laredo
to continue to provide public health services to residents of Webb, Duval, Jim Hogg,
Zapata, Brooks, Jim Wells, Kleberg, and Live Oak Counties through the City of Laredo
Health Department (CLHD) for wellness, nutrition services and food supplemental
services through the Women, Infant and Children (WIC) Program.

The WIC Program provides health screening, nutrition education and counseling,
breastfeeding education and counseling, food supplemental services for whole grains,
fruits, vegetables and dairy products, referrals to other programs, and immunizations at
no cost to high risk, low income, eligible residents who are pregnant, lactating, infants,
and children up to age five who are identified to have a nutritional risk. 

The additional funding will cover a new modular building for the WIC Clinics and
operations.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution. 



Staff recommends that Council approve the Resolution. 

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-0000-323-4037 ($4,231,002) and expenditure division
226-6008 with project number HEWI07 will increase by $136,612. The revenue
account 226-0000-323-4003 ($984,399) and expenditure division 226-6009 with
project number HEWC07 will increase by $205,711 for a total of $342,323. The
revenue account 226-0000-372-1000 and the expenditure division 226-6801-544-9900
will decrease by $342,323. The total budget remains the same.

Attachments
DSHS WIC Amendment Letter
2015-R-11
Budget







RESOLUTION 2015-R-11

AUTHORIZING THE CITY MANAGER TO ACCEPT THE 
CONTRACT AMENDMENT FROM THE TEXAS DEPARTMENT 
OF STATE HEALTH SERVICES (DSHS) IN THE AMOUNT OF 
$342,323 FOR A TOTAL OF $5,557,724 FOR THE WOMEN, 
INFANTS AND CHILDREN (WIC) PROGRAM OF THE CITY OF 
LAREDO HEALTH DEPARTMENT (CLHD) TO CONTINUE TO 
PROVIDE NUTRITION EDUCATION AND FOOD 
SUPPLEMENTAL SERVICES TO HIGH RISK WOMEN AND 
CHILDREN FOR THE TERM PERIOD FROM OCTOBER 1, 2014
THROUGH SEPTEMBER 30, 2015. 

WHEREAS, The Texas Department of State Health Services has contracted with 
the City of Laredo to continue to provide public health services to residents of Webb, 
Duval, Jim Hogg, Zapata, Brooks, Jim Wells, Kleberg, and Live Oak Counties through 
the City of Laredo Health Department (CLHD) for wellness, nutrition services and food 
supplemental services through the Women, Infant and Children (WIC) Program; and  

WHEREAS, the WIC Program provides health screening, nutrition education and 
counseling, breastfeeding education and counseling, food supplemental services for 
whole grains, fruits, vegetables and dairy products, referrals to other programs, and 
immunizations at no cost to high risk, low income, eligible residents who are pregnant, 
lactating, infants, and children up to age five who are identified to have a nutritional risk; 
and

WHEREAS, the additional funding will cover a new modular building for the WIC 
Clinics.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to accept the contract amendment 
from the Texas Department of State Health Services (DSHS) in the 
amount of $342,323 for a total of $5,557,724 for the Women, Infants and 
Children (WIC) Program of the City of Laredo Health Department 
(CLHD) to continue to provide nutrition education and food supplemental 
services to high risk women and children for the term period from October 
1, 2014 through September 30, 2015.

Section 2: The revenue account 226-0000-323-4037 ($4,573,325) and expenditure 
division 226-6008 with project number HEWI07 are hereby increased by 
$136,612. The revenue account 226-0000-323-4003($984,399) and 
expenditure division 226-6009 with project number HEWC07 are hereby 
increased by $205,711 for a total of $342,323. The revenue account 226-
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0000-372-1000 and the expenditure division 226-6801-544-9900 are 
hereby decreased by $342,323. The total budget remains the same.

Section 3: The City Manager is hereby authorized to make transfers within the budget 
as allowable to meet the necessary costs to accomplish the scope of work 
for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS _________________ DAY OF ________________________, 2015.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO 
CITY ATTORNEY 

________________________________
KRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY



BUDGET (6008; HEWI07)

BUDGET (6009; HEWC07)

CATEGORIES

REVENUES Original Amended New Total

REVENUES $ 4,436,713 136,612 4,573,325

PROGRAM INCOME

TOTAL $ 4,436,713 136,612 4,573,325

EXPENSES

PERSONNEL $ 2,082,457 -31,105 2,051,352

FRINGE BENEFITS 1,224,561 -179,519 1,045,042

TRAVEL 29,194 9,306 38,500

EQUIPMENT 0 0 0

SUPPLIES 76,207 46,692 122,899

CONTRACTUAL 0 44,500 44,500

OTHER 1,024,294 246,738 1,271,032

TOTAL AWARD $ 4,436,713 136,612 4,573,325

TOTAL $ 4,436,713 136,612 4,573,325

CATEGORIES

REVENUES Original Amended New Total

REVENUES $ 778,688 205,711 984,399

PROGRAM INCOME

TOTAL $ 778,688 205,711 984,399

EXPENSES

PERSONNEL $ 341,589 202,826 544,415

FRINGE BENEFITS 297,391 -30,691 266,700

TRAVEL 12,284 0 12,284

EQUIPMENT 0 0 0

SUPPLIES 43,000 13,000 56,000

CONTRACTUAL 0 0 0

OTHER 84,424 20,576 105,000

TOTAL AWARD $ 778,688 205,711 984,399

TOTAL $ 778,688 205,711 984,399



   

    Resolutions      38.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2015-R-12 Authorizing the City Manager to accept the contract amendment with the
Women’s Health and Family Planning Association of Texas (WHFPT) in the amount of
$25,000.00 for the City of Laredo Health Department Title X Family Planning program to
upgrade our technology for full implementation of the electronic health record for the
term period through March 31, 2015. This action will allow us to comply with federal
rules for patient care and Medicaid reimbursement.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On May 5, 2014, Council approved Resolution 2014-R-47.

BACKGROUND
The City of Laredo Health Department (CLHD) is continuing its contract with the
Women’s Health and Family Planning Association of Texas (WHFPT) for the
continuation of the Title X Family Planning Program. Through this agreement the CLHD
will provide family planning services to include counseling and women's heath wellness
and preventive health care services, family planning, birth control methods, prenatal and
post-partum care, and laboratory services in accordance to Title X screening and
eligibility guidelines.

Through the WHFPT HIT Fund award, the CLHD will upgrade our technology to
enhance and fully implement our electronic health record system in order to be in
compliance with new federal regulations for Medicaid reimbursement and to imporve
patient care..

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution. 



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-0000-321-6306 and the expenditure account 226-6205 will
increase by $25,000. The revenue account 226-0000-372-1000 and the expenditure
division 226-6801-544-9900 will decrease by $25,000. The total budget remains the
same.

Attachments
Award Letter
2015-R-12





RESOLUTION 2015-R-12

AUTHORIZING THE CITY MANAGER TO ACCEPT
THE CONTRACT AMENDMENT WITH THE 
WOMEN’S HEALTH AND FAMILY PLANNING 
ASSOCIATION OF TEXAS (WHFPT) IN THE 
AMOUNT OF $25,000 FOR THE CITY OF LAREDO 
HEALTH DEPARTMENT TO UPGRADE 
TECHNOLOGY FOR ELECTRONIC HEALTH 
RECORDS FOR THE TERM PERIOD THROUGH 
MARCH 31, 2015.

WHEREAS, the City of Laredo Health Department (CLHD) will contract with 
the Women’s Health and Family Planning Association of Texas (WHFPT) for the 
continuation of the Title X Family Planning Program; and

WHEREAS, through this agreement the CLHD agrees to provide family planning 
services to include counseling on birth control methods and/or prenatal care, and 
laboratory services in accordance to Title X screening and eligibility guidelines; and

WHEREAS, through the WHFPT HIT Fund award, the CLHD will upgrade 
technology to enhance electronic health records systems in order to be in compliance with 
new federal regulations.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to accept the contract amendment 
with the Women’s Health and Family Planning Association of Texas 
(WHFPT) in the amount of $25,000 for the City of Laredo Health 
Department to upgrade technology for electronic health records for the 
term period through March 31, 2015.

Section 2: The revenue account 226-0000-321-6306 and the expenditure account 
226-6205 are hereby increased by $25,000. The revenue account 226-
0000-372-1000 and the expenditure division 226-6801-544-9900 are 
hereby decreased by $25,000. The total budget remains the same.  

Section 3: The City Manager is hereby authorized to make transfers within the budget 
as allowable under the General Provisions of the existing general contract 
to meet the necessary costs to accomplish the scope of work for the 
program.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS _________________ DAY OF ________________________, 2015.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO 
CITY ATTORNEY 

________________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



   

    Motions      39.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
Authorizing the City Manager to enter into multiple contracts and award 2014
Emergency Solutions Grant (ESG) Program Funds made available by the U.S.
Department of Housing and Urban Development in the total amounts of:

$242,833.00 to Bethany House of Laredo, Inc., for operation of the Bethany House
Shelter Complex, to provide Essential Services at the shelter; Outreach Services to
those living on the street, to provide Homelessness Prevention Assistance, Rapid
Re-Housing Assistance, and operate a Homeless Management Information
System (HMIS); and 

1.

$27,900.00 to Casa De Misericordia (CASA) for operation of their shelter.2.

PREVIOUS COUNCIL ACTION
8/04/14- Council approved the submission of the 2014 One-Year Action Plan to HUD
that included the application for 2014 Emergency Solutions Grants program funds in the
amount of $292,883.

BACKGROUND
As a result of the submission and approval of the 2014 One-Year Action Plan, the City of
Laredo was awarded $292,883 in Emergency Solutions Grants program funds by the
U.S. Department of Housing and Urban Development. The ESG program requires that
all funds be committed within 180 days of the October 1, 2014 award date. These funds
may be used solely to assist the homeless or those on the verge of becoming homeless.
The City, through public notice, requested proposals from local homeless service
providers for the use of ESG funds. Proposals were requested from homeless service
providers and there were three interested agencies Bethany House, Casa de
Misericordia, and Catholic Social Services. The proposals were reviewed by a
committee composed of representatives from Community Development, Finance, and
Environmental Services. The committee is recommending awarding funds only to
Bethany House in the amount of $242,833, Casa de Misericordia $27,900 and the City
will retain $21,950 for program administration and $200 for HMIS. Catholic Social
Services is not being recommended for funding. Given that no other local homeless
service providers expressed an interest in ESG funding, staff recommends that funding
targeted for homeless prevention and rapid re-housing activities be awarded to Bethany



based on the organization's willingness and ability to administer these funds.

COMMITTEE RECOMMENDATION
N\A

STAFF RECOMMENDATION
That this motion be passed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Emergency Solutions Grant
Account #: 219-8452-563-5579
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
2014 Emergency Solutions Grants

Bethany House: 
Emergency Shelter - Operations 
Acct.# 219-8452-563-5579 ........................................................$57,693
Emergency Shelter - Essential Services 
Acct.# 219-8452-563-5581 ........................................................$43,788
Street Outreach 
Acct.# 219-8452-563-5593 ........................................................$11,917
Homelessness Prevention 
Acct.# 219-8452-563-5562 ........................................................$67,354
Rapid Re-Housing 
Acct.# 219-8452-563-5590 ........................................................$55,717
Homeless Management Information System (HMIS) 
Acct.# 219-8452-563-5592 ........................................................$ 6,364

Casa De Misericordia: 
Emergency Shelter - Operations 
Acct.# 219-8452-563-5579 .......................................................$27,900



   

    Motions      40.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to amend contract FY15-010 to reject the purchase of two (2) trucks from
Silsbee Motors and two (2) trucks from Caldwell Country Ford and award the purchase
of four (4) trucks to Sames Motor Inc., Laredo, Texas in the total amount of $102,220.00
for the Police Department. Contract FY15-010 was awarded on December 1, 2014;
however, upon further review these four trucks quoted did not meet specifications.
Based on the Police Department's review of the bids, staff is recommending that a
contract be awarded to the next lowest bidder, Sames Motor, Laredo, Texas. Funding is
available from the 2014 Public Property Finance Contractual Obligation Bond proceeds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Contract FY15-010 awarded purchase to Silsbee Motors and Caldwell Country Ford on
December 1, 2014.

BACKGROUND
A contract was awarded to Silsbee Motors for the purchase of two (2) trucks and
Caldwell Country Ford for the purchase of two (2) trucks. Staff is requesting
authorization to cancel this contract due to non compliance with the bid specifications.
The proposed change would result in a total price increase of $4,383.50. Staff is
requesting that a contract be awarded to the next bidder, Sames Motor Inc., Laredo,
Texas for the purchase of these four (4) trucks.

Original Award 
Silsbee Motors QTY Unit Price Ext. Total
Truck M: Crew Cab & Short Bed, Ford F-150 2 $24,588.28 $49,176.56
Caldwell County Ford
Truck M: Crew Cab & Short Bed, Chevy Silverado 1500 2 $24,330.00 $48,660.00

Total $97,836.50



Proposed Award 
Sames Motors QTY Unit Price Ext. Total

Truck M: Super Crew Cab & Short
Bed, Ford F-150

4
$25,555.00 $102,220.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this action be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Bonds
Account #: 401
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funds for this purchase are available in the 2014 Public Property Finance Contractual
Obligation Bond proceeds.

Account Number: 401-9869-535-9004



   

    Motions      41.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
Consideration to authorize the purchase of one hundred and twenty (120) vests for the
Police Department in the estimated amount of $102,300.00 from G.T. Distributors, Inc.,
Austin, Texas through the Buyboard Cooperative Purchasing Program’s contract
pricing. Funding is available in the Police Department Trust Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved by City of Laredo’s participation in the Buyboard Cooperative Purchasing
program.

BACKGROUND
Authorization is requested to purchase one hundred and twenty (120) body armor vests
to replace the ballistic vests that have reach the five (5) year mark and are no longer
usable. These bullet proof vests are being purchased through the Buyboard Cooperative
Purchase Program-contract No. 432-13.

Quantity Description Unit Price Ext. Price
120 ABA HP02 Ballistic Vest W/AJ Carrier $625.00 $75,000.00
120 ABA XTREME Concealable Carrier $ 67.50 $ 8,100.00
240 Pro Tech-Impact-ST 5X8 Polyethylene Plate $ 80.00 $19,200.00

Total $102,300.00

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact



Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Trust Fund
Account #: 665
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funds for the purchase of this equipment are available in the following line item budget.

Department Line Item Account Number Amount
Police Trust Fund Minor Apparatus 665-2300-522-2400 $102,300.00



   

    Motions      42.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Riazul Mia. P.E., Director, Environmental Services 

SUBJECT
Award of a professional service contract to Sherfey Engineering in the amount of
$282,480.00 to provide consulting services for Chacon Creek Hike/Bike Trail, Phase-3
(TXDOT project No.CSJ:0922-33-149 & 0922-33-150) from Eastwoods Park to HWY 59.
The job includes, survey, design, construction and environmental work for approximate
6300LF of ADA compliance concrete/asphalt 2' TXDOT Type D trail system, handicap
ramps, and culvert crossing. TXDOT had approved the contract on October 17, 2014.
Funding is available in the Parks Capital Grant.

PREVIOUS COUNCIL ACTION
On September 15, 2014, the City Council approved the selection of the consultant and
authorized the City Manager to negotiate the contract with Sherfey Engineering

BACKGROUND
The Chacon Creek is a tremendous natural resource with economic, recreation, and
educational potential and City had developed Master plans to implement the
improvements. Part of the plan is to develop the Chacon Creek Hike and Bike Trail
starting from Laredo community College South Campus traveling along the river to the
mouth of Chacon Creek connecting to an existing trail systems running north crossing
SH 359 to connect to the existing Loop 20 bike trail and leading to Texas A&M
international University Campus.

In April 2008, City of Laredo enter into Advanced Funding Agreement
(CSJ:0922-33-100) contract agreement with the Texas Department of Transportation for
the Chacon Creek Hike and Bike Trail project through a grant from U.S. Department of
Transportation SAFETEA-LU funding program. Under this agreement the Phase-1 of the
trail from Eastwood park to Haynes Community Center was completed in 2011. In June
2011, City of Laredo enter into another Advanced Funding Agreement
(CSJ:0922-33-1142) contract agreement with the Texas Department of Transportation
for the Chacon Creek Hike and Bike Trail, Phase-2 from Haynes Health and Wellness
Center to HWY 359. Phase-2 is under construction now and expected to be completed
by April 2014.

On July 15, 2013, the City Council approved Resolution No. 2013-R-060, authorizing
the City Manager to sign the Advanced Funding Agreement (AFA) for the Phase-3
project.



On August 16, 2014 the selection committee scored the six (6) interest statements from
the engineering firms, and the highest scoring firm by Rank was Sherfey Engineering of
Laredo, Texas. On August 21, 2014, a letter was sent to TXDOT for their approval of the
procurement process and selection of the Engineering firm. On August 25, 2014,
TXDOT approved City’s recommendation and authorized to proceed with the
development of contract negotiation with Sherfey Engineering. City Council approved
the selection of the consultant on September 15, 2014. On October 17, 2014, TXDOT
approved the scope of the work and the contract with Sherfey Engineering.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of the motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 457-3160-555-4242
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Parks Capital Grants Fund - TPWL Chacon Trails Ph III
account number 457-3160-555-4242.

Attachments
contract
TXDOT-approval
Trail-location
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PROFESSIONAL SERVICES CONTRACT  
 
 
STATE OF TEXAS  Agenda Item:   __________    ____________________   
 
COUNTY OF WEBB  
 
CITY OF LAREDO  

 
 Provide Surveys, Design, and Preparation of Plans and Specifications and Cost  

  Estimates for Design of the Chacon Cheek Hike and Bike Trail, Phase 3 Project 
(TXDOT Project Number CSJ:0922-33-149 & CSJ:0922-33-150) 

 
This Contract made and entered into in Laredo, Webb County, Texas, between the City of Laredo, a 
Municipal Corporation in the State of Texas, hereinafter termed "City", and  
 

SHERFEY ENGINEERING COMPANY, L.L.C. 
104 Del Court, Suite 400 

Laredo, Texas 78041 
Tel (956) 791-3511; Fax (956) 791-3144 

 
Professional(s) duly licensed, and practicing under the laws of the State of Texas, hereinafter termed 
"Consultant," said Contract being executed by the City pursuant to the City Charter and Ordinances and 
Resolutions of the City Council and by said Consultant for professional services hereinafter set forth in 
connection with the above designated project for the City of Laredo.  
 
I. The Consultant shall NOT commence work on this proposed Project until being thoroughly briefed 

on the scope of this Project and notified in writing to proceed.  
 

The Consultant, in consideration for the compensation herein provided, shall render the following 
professional services contract necessary for the development of the Project to final completion, 
per Attachment "B" Production Schedule including designs, reports, and special and general 
conditions or instructions, as acceptable to the City, or his duly authorized representative, and 
subject to all other provisions of this Contract.  

 
The Consultant shall be represented by a registered professional licensed to practice in the State 
of Texas at any review meetings where specifically requested' by the City, which may include but 
not limited to scope of services meetings, staff review meetings, and meetings for acceptance of 
the project, and for permits subject to the approval of municipal, State, and federal agencies, 
where applicable. All Plans submitted for review shall bear the seal of a registered professional, 
as required.  

 
II. Basic Services:  

 
The Consultant shall perform his obligations and Basic Services necessary for the development of 
the project as described, but not limited to, in Attachment "A," Scope of Services. The Scope 
of Services provides a description of all tasks required to perform the project and is based on the 
understanding of the City's desires and objectives for this project.  
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III. Personnel:  
 
The Consultant represents that it has, or will secure at its own expense, all personnel required to 
perform the services for which it is responsible under this contract. Such personnel will not be 
employees of the City.  

 
IV. Period of Performance:  

 
Contract time is approximately fifty-two (52) weeks contingent on City and TxDOT 
coordination and approvals.  
 
If upon review of the work, corrections, modifications and/or alterations arc required of the 
Consultant, these items shall be completed by the Consultant before the work is approved. 
Contract days shall be charged for this period when changes are being made. However, if 
circumstances dictate, the City may authorize extensions of the time should there be delays due 
to reasons beyond the control of the Consultant. Such time extensions shall be equivalent to the 
amounts of delays incurred. Review time by the Owner will not be charged against Consultant's 
contract time.  
 
In the performance of the various phases of this contract the Consultant shall contact the various 
utility coordinators for request of the most current available utility records, and the City and other 
governmental entities for particular or peculiar problems which may arise.  
 
The Consultant shall not be liable or responsible for, and those shall be excluded from the 
computation of the aforesaid period of time, any delays due to strikes, riots, acts of God, national 
emergency, acts of the public enemy, governmental restrictions, laws, or regulations, or any 
other causes beyond the Consultant's reasonable control. Within thirty (30) days from the 
occurrence of any event for which time for performance by Consultant should be significantly 
extended under this provision, Consultant may give written notice thereof to the City stating the 
reason for such extension and the actual or estimated time thereof.  
 
This contract shall remain in force for a period which may reasonably be required for the 
completion of the project, including any extra work and required extensions thereto, unless 
discontinued as provided for elsewhere in this contract. The Consultant shall furnish upon 
completion of the work herein described in the "Scope of Services" ten (10) sets of half-size plans 
and specifications and ten (10) CD-ROM discs of same of the project for distribution by the City 
of Laredo.  

 
V. Compensation and Payment:  

 
The City shall pay Consultant for the performance of services as out-lined in this Contract, a fee 
computed on the basis of an hourly billing rate for all of the Consultant's personnel engaged on 
the work, plus reimbursable expenses. The hourly billing rates shall be in accordance with billing 
schedule in Exhibit I. Reimbursable expenses shall include costs for travel, subsistence, 
telephone, reproduction of reports and exhibits, computer time charges, and miscellaneous 
expenses directly related to the project.  
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A contract amount of Two Hundred Eighty-Two Thousand Four Hundred and Eighty 
dollars and 00/100 cents ($282,480.00) will not be exceeded without written authorization 
by the Owner. Said fee will include payroll costs and direct non-labor expenses. See Attachment 
"C" for compensation.  Monthly billings on duly certified work, which is work certified for payment 
to employer and principles, and expense evidenced by invoices for work performed during the 
preceding four week accounting period will be submitted to the Owner during the course of the 
project. Compensation for additional services which may be required of the Consultant shall be 
paid as a lump sum amount agreed to through re-negotiation if the Scope of Services described 
in the original contract is changed. See Attachment "D" Compensation for Additional Professional 
Services.  

 
Once a month, the Consultant shall submit to the City a Partial Request for Payment filled out 
and signed by the Consultant covering the work completed as of the date of the Partial Request 
for Payment, and accompanied by such supporting documentation as is required by the Contract 
documents. The final payment shall be 10% of the total construction phase amount, which 
payment is to be made by the City to the Consultant upon submission of all completion of project 
documentation, and one set of "As-Built" reproducibles, and acceptance of the project. See 
attachment "C".  

 
VI. Additional Services:  

 
All work performed by Consultant, which is either described in this paragraph or not included in 
the "Scope of Services" shall constitute additional services. These shall include: 

a. Travel and subsistence to points other than Consultant's or City offices and project site.  
b. Copies of final reports, studies, drawings and other data in excess of sets required in 

Basic Services.  
c. Other services not otherwise included in this contract or not customarily furnished in 

accordance with generally accepted engineering practice. 
  

THE CONSULTANT SHALL NOT PERFORM ANY WORK WHICH CONSTITUTES ADDITIONAL SERVICES 
UNTIL HE HAS RECEIVED WRITTEN AUTHORIZATlON FROM THE CITY. 
 
VII. Termination and/or Suspension of Work:  
 

A.  Right of Either Party to Terminate:  
This Contract may be terminated by either party for substantial failure by the other party to 
perform (through no fault of the terminating party) in accordance with the terms of this Contract. 
The terminating party must issue a signed, written notice of termination (citing this paragraph) to 
the other party which shall take effect on the tenth day following receipt of said notice.  
 

B.  Right of City to Terminate:  
The City of Laredo reserves the right to terminate this Contract for reasons other than substantial 
failure by the Consultant to perform by issuing a signed, written notice of termination (citing this 
paragraph) which shall take effect on the twentieth day following receipt of said notice or, after 
receipt of said notice and upon the scheduled completion date of the performance phase in which 
the Consultant is then currently working, whichever effective termination date occurs first.  

 
C.  Right of City to Suspend Giving Rise to Right of Consultant to Terminate:  
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The City of Laredo reserves the right to suspend this Contract at the end of any Phase for any 
reason by issuing a signed, written notice of suspension (citing this paragraph) which shall take 
effect on the tenth day following receipt of said notice by the Consultant. The suspension notice 
will outline the reasons for the suspension and the anticipated duration of the suspension but will 
in no way guarantee the total number of days suspended. Equitable adjustments to the terms of 
the contract will be addressed in the event the duration of the suspension exceeds 90 days.  

 
The Consultant is hereby given the right to terminate this Agreement in the event that the City 
suspends this Contract. Consultant may exercise this right to terminate by issuing a signed, 
written notice of termination (citing this paragraph) to the City at any time after the effective 
suspension date. This termination shall be effective immediately upon receipt of said notice by 
the City.   

 
D.  Procedures Consultant to follow upon receipt of Notice of Termination if issued by the City:  

 
Upon receipt of a notice of termination and prior to the effective date of the termination, the 
Consultant shall, unless the notice otherwise directs, immediately begin the phase-out and 
discontinue all services in connection with the performance of this Contract and shall proceed to 
promptly cancel all existing orders and contracts insofar as such orders and contracts are 
chargeable to this Contract. Within thirty (30) days after receipt of the notice of termination, the 
Consultant shall submit a statement, showing in detail the services performed under this 
Contract prior to the effective date of termination.  

 
Copies of all completed or partially completed specifications and reproducibles of all completed or 
partially completed design and plans prepared under this Contract prior to the effective date of 
termination shall be delivered to the City as a pre-condition to final payment. These documents 
shall be subject to the restrictions and conditions set forth in VII above.  

 
Upon the above conditions having been met, the City shall promptly pay the Consultant that 
proportion of the prescribed fee which the services actually performed under this Contract bear 
to the total services called for under this Contract less previous payments of the fee.  
 
Failure by the Consultant to comply with the submittal of the statement and documents as 
required above shall constitute a waiver by the Consultant of any and all rights or claims to 
collect monies that Consultant may rightfully be entitled to for services performed under this 
Contract.  

 
E. Procedures Consultant to follow upon receipt of Notice of Suspension if issued by the City: 

 
1.   Upon receipt of a notice of suspension and prior to the effective date of the suspension, the 

Consultant shall, unless the notice otherwise directs, immediately begin to phase-out and 
discontinue all services in connection with the performance of this Contract and shall proceed 
to promptly cancel all existing orders and contract insofar as such orders and contracts are 
chargeable to this Contract. 

 
Consultant shall prepare a statement showing in detail the services performed under this 
Contract prior to the effective date of suspension.  
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Copies of all completed or partially completed designs, plans and specifications prepared 
under this Contract prior to the effective date of suspension shall be prepared for possible 
delivery to the City but shall be retained by the Consultant until such time as Consultant may 
exercise the right to terminate.  

 
During the period of suspension, Consultant shall have the option to at any time submit the 
above referenced statement to the City for prompt payment of that proportion of the 
prescribed fee which the services actually performed under this Contract bear to the total 
services called for under this Contract, less previous payments of the fee.  

 
2.  In the event that Consultant exercises his right to terminate at any time after the effective 

suspension date, within thirty (30) days after receipt by the City of Consultant's notice of 
termination Consultant shall submit (if he has not previously done so) the above referenced 
statement showing in detail the services performed under this Contract prior to the effective 
date of suspension.   

 
Additionally, the above referenced copies of documents shall be delivered to the City as a 
pre-condition to final payment.  
 
Upon the above condition being met, the City shall promptly pay the Consultant that 
proportion of the prescribed fee which the services actually performed under this Contract 
bear to the total services called for under this Contract, less previous payments of the fee.  
 
Failure by the Consultant to comply with the submittal of the statement and documents as 
required above shall constitute a waiver by the Consultant of any and all rights or claims to 
collect monies that Consultant may rightfully be entitled to for services performed under this 
Contract.  

 
VIII. Consultant's Insurance and Warranty:  

 
Insurance: The Consultant shall procure and maintain insurance for protection from claims and 
workman's compensation acts, claims for damages because of bodily injury including personal 
injury, sickness or disease or death of any and all employees or of any person other than such 
employees, and from claims or damages because of injury to or destruction of property including 
loss of use resulting therefrom.  
 
The Consultant warrants that he has not employed or retained any company or person other than a 
bona fide employee working solely for the Consultant to solicit or secure this contract, and that he 
has not for the purpose of soliciting or securing this contract paid or agreed to pay any company or 
person, other than a bona fide employee working solely for the Consultant, any fee, commission, 
percentage, brokerage fee, gift, or any other consideration, contingent upon or resulting from the 
award or making of this contract. For breach of this warranty, the City shall have the right to 
terminate this contract under the provisions of VII above.  
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IX. Changes in Scope of Services:  
 
The City, may, from time to time, request changes in the Scope of Services to be performed by the 
Consultant hereunder and if such changes are agreed to by the Consultant, they shall be included 
as written amendments to this contract.  
 

 
X. Subletting or Assigning of Contract:  

 
The "City" does not allow, permit, negotiate, authorize nor approve any assignment of contract 
proceeds between the "City", the "Consultant", and/or with a bank, lending institution or any type 
of financial institution either before, during or after a contract award.  
 
The "City" agrees to pay the "Consultant" for specified services as stated in the agreed contract. 
The "City" does not agree to pay any additional party either jointly or separately for the contract. 

 
 
XI. Consultant's Responsibility & Liability:  
 

Acceptance and approval of the final plans by the City Engineer shall not constitute nor be deemed 
a release of the responsibility and liability of the Consultant for the accuracy and competency of his 
designs, working drawings, specifications, or other documents and work performed under this 
contract. No approval or acceptance by or in behalf of the City shall be deemed to be an 
assumption of such responsibility by the City for any defect, error, or omission in the said designs, 
working drawings, specifications or other documents as prepared by the Consultant.  
 
The Consultant further agrees to perform any re-designs, required as a result of the Consultant's 
development of the designs, plans, specifications, or documents which are a result of consultant's 
negligence.  
 
Re-designs required or occasioned after completion and acceptance by Owner of the Design Phase, 
for the convenience of the City shall be paid for as provided and prescribed hereinafter under 
Additional Services of the Consultant.  

 
 
XII. Indemnification:  
 

Consultant shall and does hereby agree to indemnify and hold harmless the City from any and all 
damages, loss or liability of any kind, whatsoever, by reason, of injury to third person occasioned 
by any negligent act, error, or omission of Consultant, its officers, agents, employees, or other 
persons for whom Consultant is legally liable, in rendering or failing to render professional services 
with regard to the performance of this Contract. The Consultant will at own cost and expense 
defend and protect the City against any and all such claims and demands. The Consultant's liability 
to the City under this provision shall in no event exceed the amount of the total compensation 
received by the Consultant for services hereunder.  
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XIII. Severability:  
 

If for any reason, anyone or more paragraphs of this contract are held invalid, such judgment shall 
not affect, impair, or invalidate the remaining paragraphs of the contract but be confined in its 
operations the specific section, sentences, clauses, or parts of this contract held invalid and 
invalidity of any section, sentence, clause or parts of this contract in anyone or more instance, shall 
not affect or prejudice in any way the validity of this contract in any other instance.  

 
 
XIV. Interest of Consultant:  

 
The Consultant agrees that it has no interests, direct or indirect, which would conflict in any 
manner or degree with the performance of services required to be performed under this contract. 

 
 
XV. Owner of Documents:  

All documents including the original drawings, estimates, specifications, field notes and data will 
remain the property of the Consultant as instruments of service. However, it is to be understood 
that the City shall have free access to all such information with the right to make and retain copies 
of drawings and all other documents including field notes and data. Any re-use without specific 
written verification or adaptation by Consultant will be at City's sole risk and without liability or 
legal exposure to Consultant. Any such verification or adaptation may entitle Consultant to further 
compensation at rates to be agreed upon by the City and Consultant.  

 
 
XVI. Equal Employment Opportunity of Minority Business Enterprise:  

The Consultant agrees not to engage in employment practices which have the effect of 
discriminating against any employee or applicant for employment and will take affirmative steps to 
ensure that applicants and employees are treated during employment without regard to their race, 
color, religion, national, origin, sex, age, handicap, or political belief or affiliation. Specifically, the 
Consultant agrees to abide by all applicable provisions of the Nondiscrimination Clause as contained 
in the City of Laredo's current Affirmation Action Plan on file in the City Secretary's Office. In the 
event non-compliance occurs, the Consultant, upon written notifications by the City will commence 
compliance procedures within thirty (30) days.  

 
 
XVII. Political Interests in this Contract:  

No employee of the City shall be admitted to any share or part of this contract, or to any benefit 
that may arise therefrom; provided, however, that this provision shall not be constructed to extend 
to this contract if made with a corporation for its general benefit.  

 
 
XVIII. Entire Contract:  

This Contract represents the entire and integrated Contract between the City and the Consultant 
and supersedes all prior negotiations, representations, or Contracts, either oral or written. This 
Contract may be amended only by written instrument signed by both the City and Consultant 
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IN WITNESS WHEREOF, the City of Laredo has lawfully caused those presents to be executed 

by the hand of the City Manager of said City, and the corporate seal of said City to be hereunto 

affixed and this instrument to be attested by the City Secretary, and this Consultant, acting by the 

hand of _Edward L. Sherfey, Jr.                  ___________________________________________, 

Thereunto authorized _Manager_________________________________________________ does 

now sign, executed and deliver this document.  

 
DONE AT LAREDO, TEXAS, on this __________day of _________________ 2014. 

 
 

 

CONSULTANT

SHERFEY ENGINEERING COMPANY, L.L.C
ATTEST: A TEXAS LIMITED LIABILITY COMPANY

          Authorized Signature
  BY:  EDWARD L. SHERFEY, JR.
         ITS MANAGER

ATTEST: CITY OF LAREDO

GUSTAVO GUEVARA, JR. CARLOS VILLARREAL
CITY SECRETARY CITY MANAGER

DATE:  ____________________ DATE:  ____________________
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ATTACHMENT “A” 
SCOPE OF SERVICES 

 
 

Project: Provide Surveys, Design, and Preparation of Plans and Specifications and Cost  
  Estimates for Design of the Chacon Cheek Hike and Bike Trail, Phase 3 Project 

(TXDOT Project Number CSJ:0922-33-149 & CSJ:0922-33-150) 
 
 
 
 

The Consultant’s scope of work and corresponding professional services fee are outlined 
in the attached proposal. 
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ATTACHMENT “B” 
PRODUCTION SCHEDULE 

 
 
Project: Provide Surveys, Design, and Preparation of Plans and Specifications and Cost  
  Estimates for Design of the Chacon Cheek Hike and Bike Trail, Phase 3 Project 

(TXDOT Project Number CSJ:0922-33-149 & CSJ:0922-33-150) 
 
 
The Consultant agrees to complete the various phases of work under this contract in accordance with the 
schedule set forth as follows: 
 

1. PRELIMINARY PHASE REPORT: 
The Consultant shall commence work upon written authorization from the CITY to proceed with 
this phase of work as described in Section 1, and agrees to complete all work required in: 
 
N/A – See Consultant’s Proposal of Scope of Services in ATTACHMENT A” 
 

  
 

2. FINAL PHASE REPORT: 
The consultant shall commence work upon approval of the preliminary phase and written 
authorization from the CITY to proceed with the phase of work and agrees to complete all work 
required in: 
 
N/A – See Consultant’s Proposal of Scope of Services in ATTACHMENT A” 
  
 
Not included within the days for completion shall be the number days expiring from the date of 
submittal to the CITY of the review documents to the date the review is completed and 
comments returned to the Consultant 
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ATTACHMENT “C” 
COMPENSATION FOR PROFESSIONAL SERVICES RELATED 

TO BASIC CONTRACT 
 
 
Project: Provide Surveys, Design, and Preparation of Plans and Specifications and Cost  
  Estimates for Design of the Chacon Cheek Hike and Bike Trail, Phase 3 Project 

(TXDOT Project Number CSJ:0922-33-149 & CSJ:0922-33-150) 
 

1. For the purpose of establishing portion of the basic fee for separate phases, the following 
percentage allocation of fee shall apply: 

 
N/A – See Consultant’s Proposal of Scope of Services in ATTACHMENT A” 
 

Method of Payment 
Payment shall be made to the Consultant based upon the several phases as described heretofore 
and in accordance with the following: 

 
a. Preliminary Phase – the total amount due the Consultant under the Preliminary Phase shall 

be payable after approval and acceptance of this Phase by the City. 
 
N/A – See Consultant’s Proposal of Scope of Services in ATTACHMENT A” 

 
b. Design Phase – the total amount due to the Consultant under the Design Phase shall be 

payable after approval and acceptance of this Phase by the City. 
 
N/A – See Consultant’s Proposal of Scope of Services in ATTACHMENT A” 
 

c. Construction Phase – payment for the Construction Phase will be made in monthly 
installments for this Phase in proportion to the construction work completed by the 
construction contractor.  The final payment to be made by the City to the Consultant. 
 
N/A – See Consultant’s Proposal of Scope of Services in ATTACHMENT A” 

 
2. The Consultant may upon written authorization from the City Engineer, request partial payments 

for work performed for the various phases upon the furnishing of satisfactory evidence and 
breakdown of actual time spent in the partial completion of the work. 
 

3. The Consultant shall be compensated on the basis described in Section V for basic services 
included in this Agreement.  For additional services, compensation shall be negotiated in 
accordance with Attachment “D.” 

 
4. The final payment to be made by the City to the Consultant will be payable upon submission of 

the “Plan of Record” plans. 
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ATTACHMENT “D” 
COMPENSATION FOR ADDITONAL PROFESSIONAL SERVICES 

 
Project: Provide Surveys, Design, and Preparation of Plans and Specifications and Cost  
  Estimates for Design of the Chacon Cheek Hike and Bike Trail, Phase 3 Project 

(TXDOT Project Number CSJ:0922-33-149 & CSJ:0922-33-150) 
 
The fee described in Section V of this contract for this project shall provide compensation to the 
Consultant for all services called for under this Agreement to be performed by him or under his direction 
except the services as set forth below.  These additional services and the compensation to be paid by the 
City to the Consultant for their performance when authorized in writing by the City Engineer are set forth 
as follows: 
 

1. Assistance to the City as an expert witness in any litigation with third parties, arising from the 
development or construction of the project including the preparation of engineering data and 
reports.  The Basis of Compensation for the following Additional Services shall be: 
a. Negotiated hourly rate for testimony of principles 
b. Salary cost times multiplier of 2.5 for services other than testimony of principles. 
c. Reimbursement for non-labor expense and subcontract expense at invoice cost plus a 10% 

service charge.  The basis of compensation for the following additional services shall be 
based on an amount renegotiated (fixed fee) through an agreement with the City. 

 
2. Restaking all destroyed hubs and checking alignment of existing hubs.  Elevations of all hubs 

shall be re-established.  Restaking shall be done as required, and a cut sheet based on such 
restake shall be prepared. 
 

3. Preparation of all applications and supporting documents for governmental grants, loans or 
advances in connection with the Project; preparation or review of environmental assessments 
and impact statements; review and evaluation of the effect on the design requirements of the 
Project of any such statements and documents prepared by others; and assistance in obtaining 
approvals of authorities having jurisdiction over the anticipated environmental impact of the 
Project. 

 
4. Revising previously accepted studies, reports, design documents, or Contract Documents when 

such revisions are due to causes beyond Consultant’s control.  
 

5. Preparing documents for alternate bids requested by the City. 
 

6. Investigations involving detailed consideration of operations, maintenance and overhead 
expenses. 

 
7. Providing value engineering during the course of design. 

 
8. Preparation of feasibility studies not required in the base contract. 

 
9. Cash flow and economic evaluations, rate schedules and appraisals. 
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ATTACHMENT “D” 
COMPENSATION FOR ADDITONAL PROFESSIONAL SERVICES 

(Continued) 
 

10. Detailed quantity surveys of material, equipment and labor. 
 

11. Audits or inventories required in connection with construction performed by the City. 
 

12. Services after the award of each contract in evaluating substitutions not specified in an “or equal” 
proposed by the Contractor(s) as authorized by the City. 

 
13. Making revisions to Drawings and Specifications occasioned by substitutions. 

 
14. Services during out-of-town travel required by Consultant. 

 
15. Additional services during construction made necessary by: 

(1) Work damaged by fire or other cause during construction 
(2) A significant amount of defective or neglected work of contractor(s). 
(3) Acceleration of the progress schedule required by the City involving services beyond normal 

working hours, and (4) default by contractor(s). 
 
16. Preparation of operating and maintenance manuals. 
 
17. Additional or extensive assistance after initial start-up in the utilization of any equipment or 

system (such as post initial start-up testing, adjusting and balancing). 
 

18. Training personnel for operation and maintenance. 
 

19. Services after the completion of the Construction Phase, such as inspections during any 
guarantee period and reporting observed discrepancies under guarantee called for in any 
contract for the Project. 

 
20. Actual performance of test borings and other soil or foundation investigations and related 

analysis. 
 

21. Detailed mill, shop and/or laboratory inspection of materials or equipment. 
 

22. Additional copies of reports, drawings, and specifications over the number specified in the base 
contract. 

 
23. Providing renderings or models for City use. 

 
24. Project aerial mapping. 

 
25. Surveying services other than those required for the successful completion of the design of the 

Project. 
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EXHIBIT I 

HOURLY RATE  

 
Project: Provide Surveys, Design, and Preparation of Plans and Specifications and Cost  
  Estimates for Design of the Chacon Cheek Hike and Bike Trail, Phase 3 Project 

(TXDOT Project Number CSJ:0922-33-149 & CSJ:0922-33-150) 
 

Project Manager $300.00

Principal $250.00

Project Manager $225.00

Project Senior Engineer $185.00

Registered Engineer $185.00

Registered Surveyor $175.00

Field Party (3-man) $175.00

Field Party (2-man) $165.00

Design Engineer $125.00

Project Representative $120.00

Project Coordinator $120.00

Senior Cadd Tech $85.00

Administrative Assistant $75.00

Draftsman $65.00

Engineering Technician $60.00

Design Technician $55.00

Secretary $45.00
 



TXDOT Project Project Design Senior Admin TOTAL COST

Code DESCRIPTION OF WORK TASK Manager Sr. Engr Engineer Cadd Tech Assistant PER TASK

$225.00 $185.00 $125.00 $85.00 $75.00

164 GENERAL MANAGEMENT & COORDINATION

Project Management , Coordination, 

Site Visits & Meetings 76 16 8 $20,660.00

TOTAL FUNCTION 164 76 16 8 $20,660.00

160 PREPARE TRAIL PS & E PACKAGE

1 Cover Sheet & Index to Drawings 2 6 $760.00

2 Basis of Estimate & Quantities 2 6 12 $2,140.00

3 Project Layout & Control 40 12 20 $10,600.00

4 Project General Notes 2 8 12 $2,390.00

5 Trail Plan & Profile  ‐ Sta 0+00  to Sta 10+00  2 8 12 $2,390.00

6 Trail Plan & Profile  ‐ Sta 10+00  to Sta 20+00  2 8 12 $2,390.00

7 Trail Plan & Profile  ‐ Sta 20+00  to Sta  30+00 2 8 12 $2,390.00

8 Trail Plan & Profile  ‐ Sta 30+00  to Sta  40+00 2 8 12 $2,390.00

9 Trail Plan & Profile  ‐ Sta 40+00 to Sta 50+00  2 8 12 $2,390.00

10 Trail Plan & Profile  ‐ Sta  50+00 to Sta 60+00 2 8 12 $2,390.00

11 Trail Plan & Profile  ‐ Sta  60+00 to Sta 70+00 2 8 12 $2,390.00

12 Trail Enlarged Plan & Profile at Clark Blvd.   4 6 12 $2,510.00

13 Trail Connection at Highway 59 4 6 12 $2,510.00

14 Cross Sections  ‐ Sta 0+00  to Sta 12+00  1 4 10 $1,535.00

15 Cross Sections  ‐ Sta 12+00  to Sta 24+00  1 4 10 $1,535.00

16 Cross Sections  ‐ Sta 24+00  to Sta  36+00 1 4 10 $1,535.00

17 Cross Sections  ‐ Sta 36+00  to Sta  48+00 1 4 10 $1,535.00

18 Cross Sections  ‐ Sta 48+00 to Sta 60+00  1 4 10 $1,535.00

19 Cross Sections  ‐ Sta 60+00 to Sta 70+00  1 4 10 $1,535.00

20 Overall Drainage Plan 4 30 12 $5,510.00

21 Drainage Details 4 12 16 $3,600.00

22 Culvert Crossing  # 1 2 8 16 $2,730.00

23 Culvert Crossing # 2 2 8 16 $2,730.00

24 Culvert Crossing # 3 2 8 16 $2,730.00

25 Standard Culvert Details 2 6 6 $1,630.00

26 Headwall Details 2 4 6 $1,380.00

27 Utility Plan Adjustments 8 12 16 $4,340.00

28 Signage & Pavement Marking Plan ( 1 of 2) 4 16 16 $4,100.00

29 Signage & Pavement Marking Plan ( 2 of 2) 4 16 16 $4,100.00

30 Sign & Pavement Markings Details 4 8 12 $2,760.00

31 Guardrail Plan & Details 4 8 12 $2,760.00

32 Traffic Control Plan  8 12 16 $4,340.00

33 Storm Water Pollution Prevention Plan  2 12 16 $3,230.00

34 Storm Water Pollution Prevention Details 2 12 16 $3,230.00

35 General Storm Water Management Plan 2 6 2 $1,290.00

36 Environmental Permits, issues & Commitments 2 4 6 $1,380.00

37 Specifications 120 42 40 $30,450.00

38 Opinion of Cost 8 16 6 $3,990.00

39 QA/QC 60% submittal 4 8 $2,380.00

40 QA/QC 90% submittal 4 8 $2,380.00

41 QA/QC 100% submittal 4 8 $2,380.00

TOTAL FUNCTION 160 12 282 360 440 40 $140,270.00

Sherfey Engineering Company, LLC
City of Laredo Project

Chacon Creek Hike & Bike Trail, Phase 3
TXDOT Project No. CSJ:0922-33-149 & CSJ:0922-33-150







   

    Motions      43.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Riazul Mia, P.E., Director, Environmental Services 

SUBJECT
Authorizing the City Manager to accept a grant from the South Texas Development
Council (STDC) in the amount of $45,000.00 with no matching funds. Funds will be
used for a litter reduction campaign through the purchase, promotion, and distribution of
reusable shopping bags.

PREVIOUS COUNCIL ACTION
On October 6, 2014, the City Council approved the resolution (2014-R-095) and
authorized the City Manager to submit the grant application.

BACKGROUND
The City of Laredo, with an estimated population of 244,000 citizens, is concerned
about the litter problem that plagues this city as it does other cities. The large
retail sector, while good for the economy, and our disposable culture, has led to
an ever increasing litter problem. This litter problem not only affects our
aesthetics, it can also cause health and safety issues, such as, flooding caused
by litter, like plastic and paper checkout bags, that clog storm drains. The City
Council has made litter reduction a priority through their recent adoption of a new
city ordinance. 

In terms of source reduction, on June 2, 2014 the City Council passed a Checkout
Bag Reduction Ordinance where the commercial establishment shall discontinue
providing checkout bags, at the point of sale, to its customers. This ordinance
shall promote the beautification of the City through the prevention of litter
generated by discarded checkout plastic and paper bags. A goal of the ordinance
is to also reduce costs associated with floatable trash controls and the
maintenance of the municipal separate stormwater sewer system (MS4). 

An element of the grant is to purchase of reusable shopping bags, which will be
given to the general public so that citizens can use them instead of the
one-time-use plastic and paper bags that end up as litter and cause substantial
flooding issues. 

The proposal also consists of the primary goal of the project which is the public
outreach campaign in efforts to encourage, educate, and promote the use of
reusable bags through advertisements, such as, billboards, television, radio, etc.



Once the goal of educating the public is achieved, then the primary objective of
keeping Laredo a cleaner city with less litter would be the expected benefit from
the distribution and promotion of the reusable bags to the public. 

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of the motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Grant Funds
Account #: 249-0000-323-1801
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds will be accounted for in the Environmental Services Fund
Account 249-3858



   

    Motions      44.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Heberto L. Ramirez, Info. Services & Telecomm. Director 

SUBJECT
Authorizing the City Manager to purchase replacement voice recorders at four (4) Public
Safety Answering Points (PSAP's), also known as 9-1-1 Call Centers, in the four county
region of Jim Hogg, Starr, Webb, and Zapata through the Houston Galveston Area
Council of Governments (HGAC) Contract No. EC07-14 in the total amount of
$85,299.00 from DSS Corporation. The existing voice recorders will be replaced at
Laredo PD, Roma PD, Starr County SO, and Zapata County SO. Funding is available in
the 9-1-1 Regional Fund and the Police Trust Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The City of Laredo approved Resolution 2003-R-066 requesting that the Commission on
State Emergency Communications designate the City of Laredo as the administrator of
the Region’s 9-1-1 Emergency Communication System. At the February 4, 2004
meeting, the Commission on State Emergency Communications designated the City of
Laredo as the Administrator for the Region’s 9-1-1 System, which became effective
March 1, 2004. As administrators for the South Texas Development Council (STDC), the
City of Laredo oversees the four county region of Jim Hogg, Starr, Webb and Zapata.
The agreements with these entities are contracted with the City of Laredo beginning
September 1, 2013 and ending on August 31, 2015.

These voice recorders will be purchased from DSS Corporation through the Houston
Galveston Area Council of Governments (HGAC) Contract No. EC07-14 effective July 1,
2014. CSEC funds voice recording equipment and playback systems that capture the
9-1-1 call and record sound on a permanent source for later review and have a
recommended 5-year life cycle. The current voice recorders are near end of life and due
to be replaced in 2015. The State of Texas 9-1-1 Commission on State Emergency
Communications approved the replacing of these recorders on August 14, 2013 at a
cost not to exceed $15,000 for a 2 position PSAP and $25,000 for a 3 position or more
PSAP as per Program Policy Statement (PPS) 028. The remaining balance of
$22,537.25 will be funded by the Laredo Police Department due to being an 8 position



PSAP.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this purchase be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Description Expense 
Account Total

EQD56-56 Channel Digital/VoIP
Recording System – Webb County
(Laredo PD)

258-5568-525-9001 $25,000.00

EQD56-56 Channel Digital/VoIP
Recording System – Remaining Balance
for Laredo PD

665-2300-525-9001 $22,537.25

EQD8-8 Channel Digital/VoIP Recording
System – Starr County (Roma PD, Starr
SO)

258-5564-522-2400 $25,174.50

EQD8-8 Channel Digital/VoIP Recording
System – Zapata County (Zapata SO) 258-5567-522-2400 $12,587.25

TOTAL $85,299.00

Attachments
Quote





   

    Motions      45.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Heberto L. Ramirez, Info. Services & Telecomm. Director 

SUBJECT
Authorizing the City Manager to enter into and execute a contract between Pictometry
International Corporation and the City of Laredo in the amount of $159,507.00 to provide
digital aerial imagery around the City of Laredo and within Webb County. The contract
includes three (3) flights (one every two years). Future flights are subject to funding
availability. The aerial images will be used by Regional 9-1-1 database and mapping
personnel and 9-1-1 Public Safety Answering Points (PSAP’s) or call centers to update
the existing level of service. Funding is available in the FY2014-15 Regional 9-1-1 Fund.
(AS AMENDED)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On December 1, 2015, City Council adopted Resolution No. 2014-R-112, authorizing
the City Manager to enter into and execute an interlocal agreement between Webb
County Appraisal District and the City of Laredo to jointly contract with a qualified vendor
to provide digital geo-referenced aerial imagery, GIS Data, and associated tools and
technology for the urban area located around the City of Laredo and Webb County.

BACKGROUND
The City of Laredo approved Resolution 2003-R-066 requesting that the Commission on
State Emergency Communications designate the City of Laredo as the administrator of
the Region’s 9-1-1 Emergency Communication System. At the February 4, 2004
meeting, the Commission on State Emergency Communications designated the City of
Laredo as the Administrator for the Region’s 9-1-1 System, which became effective
March 1, 2004. As administrators for the South Texas Development Council (STDC), the
City of Laredo oversees the four county region of Jim Hogg, Starr, Webb and Zapata.
The agreements with these entities are contracted with the City of Laredo beginning
September 1, 2013 and ending on August 31, 2015.

Aerial photography will be used to assist entities in providing 9-1-1 physical addresses
and also assist 9-1-1 call centers and first responders to better identify locations of
incidents.



9-1-1 Regional Administration personnel can measure distance, height, elevation,
and/or area when using these oblique images in their daily database and mapping
functions. These features have provided 9-1-1 Administration staff with the capability to
verify locations through oblique aerial photography rather than physically going out to
every location in the four county region.

Additionally, this data is used by various city departments including the Building,
Planning, Utilities, Engineering, Fire, and Police across various GIS and other computer
aid design (CAD) software platforms.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this motion be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: 911 State Grant
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds are available in the 9-1-1 Regional Fund RCOM15.

Description Expense Account No.
Allocated Fund
Strategic Plan
FY14-15

ALI Maintenance 258-5568-523.82.19 $159,507.00
 

Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Description Expense Account No.
Allocated Fund
Strategic Plan
FY14-15



ALI Maintenance 258-5568-523.82.19 $159,507.00

Attachments
License











































   

    Motions      46.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Jose L. Flores, Airport Manager 

SUBJECT
Consideration for approval of the Laredo International Airport Baggage System
Improvements as complete, release of retainage and approval of final payment in the
amount of $38,435.90 to ABBA Construction, L.L.C., Laredo, Texas. Final construction
contract amount is $384,359.00. Funding is available in the Airport Construction Fund –
FAA Grant No. 75.

PREVIOUS COUNCIL ACTION
On November 18, 2013, City Council awarded a construction contract to the lowest
bidder ABBA Construction, LLC., Laredo, Texas, in the base bid amount of $384,359.00
for the Laredo International Airport Baggage System Improvements with a construction
contract time of one hundred thirty-three (133) calendar days.

BACKGROUND
The original project consisted of removal of the existing flat plate baggage carousel and
construction of a new flat plate baggage carousel along a different alignment to increase
capacity and to provide easier access to carousel from baggage carts. A canopy was
constructed on the exterior wall of the terminal to provide the carousel additional
protection from the elements.

Plans and specifications were prepared by Lockwood, Andrews and Newnam, Inc.,
Dallas, Texas.

Original construction contract amount
(Approved by City Council on November
18, 2013)

$384,359.00

Final construction contract amount $384,359.00

The project was completed within the contract time allotted.

COMMITTEE RECOMMENDATION
The Airport Advisory Board recommends approval.

STAFF RECOMMENDATION



Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: FAA Grant No. 75
Account #: 433-3675-585-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund.
Account No. 433-3675-585-9301 

Attachments
Site Map





   

    Motions      47.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Steve E. Landin, Fire Chief, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the purchase of rescue extraction equipment from the sole
source provider, Advanced Rescue Systems, Caddo Mills, Texas in the total amount of
$119,000.00 for the Fire Department. The upgrade of this equipment will enable first
responders to make victim extraction quicker and safer. Funding is available in the Fire
Department Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Staff is requesting that Council approve the waiver of bidding procedures and validate
the issuance of a sole-source purchase for the replacement of outdated victim extraction
equipment. Advanced Rescue Systems is the sole source provider in Texas for the
replacement equipment, parts, service and warranty.

Pricing

Description Qty. Unit Price Ext. Total
BT 3.0, 3.0 Bantum power unit, standard couplers 7 $ 3,425.00 $ 23,975.00
SLCC-20 Super Light Combi toll with coupler 7 $ 3,995.00 $ 27,965.00
TLS-25 25” Telescoping Ram with coupler 7 $ 3,195.00 $ 22,365.00
CSC-40-RCV, Confined space cutter with RCV 7 $ 3,650.00 $ 25,550.00
5” Forcible entry tool with hand pumps 7 $ 1,550.00 $ 10,850.00
EXTH-30, 30’ hoses twin line with standard
coupler red 7 $ 580.00 $ 4,060.00

EXTH-30, 30’ hoses twin line with standard
coupler blue 7 $ 580.00 $ 4,060.00

Freight Charges 1 $ 1,055.00
Dealer Discount 1 <$ 880.00>

Total $ 119,000.00

COMMITTEE RECOMMENDATION



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 40198695359001
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The equipment shall be purchased using the following line item budget account.

Attachments
Equipment Cost & Sole Source Letter







   

    Motions      48.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Steve E. Landin, Fire Chief; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the purchase of fifty (50) fire safety gear sets for the Fire
Department from Dooley Tackaberry, Deer Park, Texas, through the Buy Board
Cooperative Purchasing Program’s contract pricing in the total amount of $115,550.00.
The safety gear set consists of one (1) bunker coat and one (1) bunker pant. Funding is
available in the Fire Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
Fifty replacement sets of fire gear will be purchased.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard’s cooperative purchasing program

BACKGROUND
Authorization is requested to purchase 50 sets of fire safety apparel needed to replace
outdated safety gear as per (NFPA) National Fire Protection Association Standards for
line personnel. Authorization is requested to purchase these items from Dooley
Tackaberry, utilizing the Buy Board’s cooperative purchasing program contract pricing. 

Dooley Tackaberry
Buy Board Contract #432-13

Equipment Qty Unit Price Extended Total
Innotex Bunker Coat 6000 X Series  50 $1,346.20 $ 67,310.00
Innotex Bunker Pants 6000 X Series  50 $ 964.80 $ 48,240.00
BuyBoard Fee 1 $ 400.00 $ 400.00

$ 115,550.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 10124105222400
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Fire Department Fund.

Attachments
BuyBoard Contract 432-13





   

    Motions      49.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Steve E. Landin, Fire Chief, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to authorize the purchase of eight (8) trucks from Silsbee Ford, Silsbee,
Texas in the amount of $293,046.88. The purchase of these trucks for the Fire
Department shall be made utilizing the BuyBoard Cooperative Purchasing Program.
Funding is available from 2014 Public Property Finance Contractual Obligation Bond
proceeds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard Cooperative Purchasing Program.

BACKGROUND
Authorization is requested to purchase eight trucks for the Fire Department utilizing the
BuyBoard cooperative purchasing program contract pricing. Delivery is expected within
ninety days after receipt of order.

Vendor Description Qty Unit Price Extended Total

Silsbee Ford
BuyBoard Contract#
430-13

2015 Toyota Tundra Crew
Max Truck with trailer tow
package, Siddon
emergency group
equipment and lighting.

8 $ 36,580.75 $ 292,646.00

1
BuyBoard

Fee
 Total

$ 400.00
 $ 293,046.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase be approved.



It is recommended that this purchase be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 40198695359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available from 2014 Public Property Finance Contractual Obligation bond
proceeds.

Attachments
BuyBoard Contract 430-13





   

    Motions      50.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rosario Cabello, Finance Department Director; Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew annual supply contract FY14-010 for the purchase of general
electrical supplies for all City departments in an estimated amount up to $150,000.00 to
the following vendors:

Consolidated Electrical, Laredo, Texas (Primary Vendor)1.

3-G Electrical Supply, Laredo, Texas (Secondary Vendor)2.

Gateway Electric, Laredo, Texas (Secondary Vendor)3.

This contract establishes discount percentage pricing for those electrical supplies most
commonly utilized by City departments. The term of this contract shall be for a period of
one (1) year beginning as of the date of its execution. All items will be purchased on an
as needed basis and funding will be secured from the respective user departmental
budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded a one year contract on 1/21/2014.

BACKGROUND
This contract establishes the fixed base pricing for electrical supplies most commonly
utilized by city departments. A primary and two secondary vendors will be contracted.
Contract pricing for a total of (235) two hundred and thirty five items were compared and
the primary and secondary awards are based on this comparison. It is estimated that
approximately $150,000.00 will be spent on electrical supplies by all city departments on
annual basis. All items will be purchased on an as needed basis. The City of Laredo
Purchasing Department shall compare pricing from the primary and secondary vendors
for all orders that exceed $ 1,000.00.

The term of this contract shall be for a period of one (1) year beginning as of the date of



its execution. The contract may be extended for two, additional one (1) year periods
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City.

It is expressly understood by the parties that any such extension of this contract is
entirely revocable at the City’s discretion and is contingent upon the agreement and
acceptance by the City Council.

Primary Vendor Secondary Vendor Secondary Vendor
Consolidated Electric 3-G Electric Gateway Electric

Percent of discount
offered 35% 0% 0%

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Electrical Supplies will be purchased for the various departments from their budgets
and will be purchased on an as need basis. The purpose of this contract is to establish
prices for the commodities or services needed, should the City need to purchase these
commodities or services. The City’s obligation for performance of an annual supply
contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Funding will be secured from the user departments budgets.

Attachments
Contract FY14-010













































































































































































































































































































   

    Motions      51.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, M.D., M.P.H., Health Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew service contract FY12-100 awarded to Quest Diagnostics, San
Antonio, Texas, in an annual amount of $330,000.00 for providing clinical laboratory
testing services for the Health Department. The term of this contract shall be for a period
of one (1) year beginning as of the date of its execution. There will be no price increase
during this extension period and services will be secured on an as needed basis.
Funding is available in the Health Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded a two year contract on 11/5/12.

BACKGROUND
Quest Diagnostics is currently contracted to provide laboratory clinical services not
performed in-house or sent to specific State Laboratories. The City of Laredo Health
Department will reimburse the health care provider for professional services rendered in
an amount not to exceed the cumulative total of $ 330,000.00 in a twelve month period.
The company has agreed to maintain the same contract pricing as during the initial
contract period. This is the first of two extension periods.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for one, additional one (1) year period each
upon mutual agreement of the parties. Should the vendor desire to extend the contract
for the additional one year period, it must so notify the City in writing no later than sixty
(60) days before the expiration of the prior term. Such notification shall be effective upon
actual receipt by the City. It is expressly understood by the parties that any such
extension of this contract is entirely revocable at the City’s discretion and is contingent
upon the agreement and acceptance by the City Council.

COMMITTEE RECOMMENDATION
None.



STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY12-100



































































































































   

    Motions      52.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Osbaldo Guzman, Parks and Recreation Director; Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to authorize a purchase contract with Marathon Fitness, of Sugarland,
Texas, for a total amount of $58,086.85 for the purchase, delivery, and installation of
new exercise equipment for the Northeast Hillside Recreation Center and replacement
of broken equipment at Farias and Cigarroa Recreation Centers utilizing TXMAS
contract pricing. Funding is available through Parks & Leisure Service Department
Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the TXMAS’s cooperative purchasing program.

BACKGROUND
Staff is requesting authorization to purchase the cardio, strength training, and exercise
equipment needed for the new extended area at Northeast Hillside Recreation Center,
and replacement of broken equipment at Farias Recreation Center and Cigarroa
Recreation Center utilizing TXMAS contract pricing. The two replacement pieces were
originally purchased in 2006 and the expansion of Hillside was due to the elevated
numbers of participation; there have been over 17 thousand attendees at Northeast
Hillside in 2013 alone and these numbers are expected to continue to increase.

Marathon Fitness
TXMAS Contract: TXMAS 9-78010

Northeast Hillside Recreation Center: $ 45,184.04
Farias Recreation Center: $ 5,909.14
Cigarroa Recreation Center: $ 6,993.67 

**Warranty on cardio equipment only: 3 years parts/3 years labor

COMMITTEE RECOMMENDATION
None.



None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds:
Account #: 101-3125-555-9001
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in General Fund-Parks Recreation Center Division

Department Expense Account Amount

Machinery Equipment Capital Outlay 101-3125-555-9001 $58,086.85

Attachments
Quotes for equipment











   

    Motions      53.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to purchase additional vehicles as per contract FY15-010 awarded to
Sames Motor Inc., Laredo, Texas in the total amount of $138,705.00 for the purchase of
three (3) trucks and three (3) sedans for the Police Department. As per contract
specifications, the City of Laredo reserves the right to purchase additional vehicles at the
bid pricing within a one hundred twenty (120) day period with the consent of the vendor.
Funding is available from the 2013 and 2014 Public Property Finance Contractual
Obligation Bond proceeds. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded contract FY15-010 to Sames Motor Inc. on December 1, 2014.

BACKGROUND
Staff is requesting authorization to purchase additional vehicles from contract FY15-010.
As per contract specifications, the City of Laredo reserves the right to purchase
additional vehicles at the bid pricing within a 120 day period with the consent of the
vendor. 

Sames Motor Inc. Qty Unit Price Ext. Total
Truck M: 2015 Ford F-150,
Super Crew Cab & Short Bed 3 $ 25,555.00 $ 76,665.00

Sedan Vehicle I: 2015 Ford
Taurus 3 $ 20,680.00 $ 62,040.00

Total $ 138,705.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase be approved.



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 40198685359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds for this purchase are available in the 2013 and 2014 Public Property Finance
Contractual Obligation Bond proceeds.

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 40198695359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Contract FY15-010















































































































   

    Motions      54.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager, Miguel A.

Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing annual contracts FY13-060 for the purchase of Original
Equipment Manufacturer (OEM) automotive parts for the City’s medium and heavy duty trucks
currently awarded to:

Rush Truck Center, New Braunfels, Texas, in an amount up to $162,500.00; and1.

Russel & Smith Ford, Houston, Texas, in an amount up to $10,000.00. 2.

All parts will be secured on an as needed basis. The term of this contract shall be for a period of
one (1) year beginning as of the date of its execution. There will be no price increase during this
extension period. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded a one year contract on 5/5/14.

BACKGROUND
This contract establishes a percentage discount on original equipment manufacturer parts for the
City’s medium and heavy duty trucks.

The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution. The contract may be extended for three more, additional one (1) years periods each
upon mutual agreement of the parties. Should the vendor desire to extend the contract for the
additional one year period, it must so notify the City in writing no later than sixty (60) days before
the expiration of the prior term. Such notification shall be effective upon actual receipt by the
City. It is expressly understood by the parties that any such extension of this contract is entirely
revocable at the City’s discretion and is contingent upon the agreement and acceptance by the
City Council.

Current Contract Pricing:

Rush Truck Center
Peterbilt Captive Parts Freightliner Captive PartsGM Captive Parts

Discount Offered 20% 15% 15%
Product I.D. (Mfr.) Peterbilt & Rush Parts Freightliner Parts GM Parts



Type Price Schedule
(dealer jobber, etc..) Dealer Dealer Dealer

Russel & Smith Ford
Ford Captive Parts

Discount Offered 30%
Product I.D. (Mfr.) Ford Motor Parts

Type Price Schedule
(dealer jobber, etc..) Dealer

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities and services needed
should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases can be
made. If no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Attachments
Contract FY13-060

















































































































   

    Motions      55.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew contract FY14-038 to Industrial Disposal Supply, San Antonio,
Texas, in an amount up to $75,000.00 for the purchase of Original Equipment
Manufacturer (OEM) parts/service for the City’s street sweepers. All parts and services
will be secured on an as needed basis. The term of this contract shall be for a period of
one (1) year beginning as of the date of its execution. There will be no price increase
during this extension period. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded a one year contract on 2/03/14.

BACKGROUND
This contract establishes a percentage discount on original equipment manufacturer
(OEM) parts/service for the City’s street sweepers. There will be no price increase
during this extension period. Staff is recommending that the contract be renewed with
Industrial Disposal Supply, San Antonio, Texas.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for three, additional one (1) years periods
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council.

Current Contract Pricing:

Industrial Disposal Supply 

Discount Offered 0%
Product I.D. (Mfr.) Tymco



Type Price Schedule Dealer
Labor Rate for
services
Mileage Rate

$ 90.00/Hour
 None

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332078
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities and services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY14-038



















































































   

    Motions      56.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing annual supply contract FY14-024 with Hesselbein
Tire Southwest, San Antonio, Texas in an amount up to $230,000.00, for the purchase
of police pursuit tires and regular passenger tires for all city vehicles. The term of this
contract shall be for a period of one (1) year beginning as of the date of its execution. All
services will be secured on an as needed basis. There will be no price increase during
this extension period. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 1/21/14.

BACKGROUND
This contract establishes a fixed rate on police pursuit and regular passenger tires
needed for all City vehicles. There will be no price increase during this extension period.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for three, additional one (1) year period
each upon mutual agreement of the parties. Upon mutual agreement to extend the
contract for any additional one year period, both parties must notify each other in writing
no later than sixty (60) days before the expiration of the prior term. Such notification
shall be effective upon actual receipt by the City. It is expressly understood by the
parties that any such extension of this contract is entirely revocable at the City’s
discretion and is contingent upon the agreement and acceptance by the City Council. 

Current Contract Pricing:

Vendor Section I Section II
Hesselbein Tire
Southwest Police Package Tires Passenger Car Tires



A complete listing of pricing and tire size are attached. 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332072
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY14-024
Bid Tab Pricing FY14-024





























































































Bid Tabulation FY14-024 
Police Passenger Car Tires
November 22, 2013 @ 3:00 PM

   Hasselbein Tire Southwest         GCR Tire Centers       Southern Tire Mart            A to Z Tire           B&S Transport

Section I Police Package Tires          San Antonio, TX            Nashville, TN           Columbia, MS          Amarillo, TX              Navarre, OH

Item Description Qty Unit Price  Ext. Price Unit Price  Ext. Price Unit Price  Ext. Price Unit Price  Ext. Price Unit Price  Ext. Price
1 P225/60R-16V Eagle RS-A‑ Police Pursuit 300 88.31$         26,493.00$           88.31$          26,493.00$          91.00$          27,300.00$          101.00$        30,300.00$      103.31$          30,993.00$          
2 P235/55R17 Goodyear Police Pursuit Radial 600 101.38$       60,828.00$           101.38$        60,828.00$          104.00$        62,400.00$          112.57$        67,542.00$      112.96$          67,776.00$          
3 P225/60R18 Goodyear Police Pursuit Radial 350 107.27$       37,544.50$           107.27$        37,544.50$          110.00$        38,500.00$          129.84$        45,444.00$      121.51$          42,528.50$          
4 P235/50R18 Goodyear Eagle RSA Police Radial 200 128.05$       25,610.00$           128.07$        25,614.00$          131.00$        26,200.00$          130.41$        26,082.00$      256.88$          51,376.00$          

Total Section I 150,475.50$         150,479.50$        154,400.00$        169,368.00$    192,673.50$        

   Hasselbein Tire Southwest         GCR Tire Centers       Southern Tire Mart            A to Z Tire          B&S Transport

Section II Passenger Car Tires          San Antonio, TX            Nashville, TN           Columbia, MS          Amarillo, TX              Navarre, OH

Item Description Qty Unit Price  Ext. Price Unit Price  Ext. Price Unit Price  Ext. Price Unit Price  Ext. Price Unit Price  Ext. Price
1 LT215/85R16 HWY RIB 10 Ply 24 99.52$         2,388.48$             100.52$        2,412.48$            101.00$        2,424.00$            123.21$        2,957.04$        128.86$          3,092.64$            
2 LT235/85R16 HWY RIB 10 Ply 64 110.80$       7,091.20$             111.30$        7,123.20$            112.00$        7,168.00$            128.79$        8,242.56$        118.81$          7,603.84$            
3 LT235/75R15 HWY RIB 6 Ply 16 99.67$         1,594.72$             98.67$          1,578.72$            101.00$        1,616.00$            93.40$          1,494.40$        108.36$          1,733.76$            
4 P265/65R17HWY RIB STD LOAD 12 112.00$       1,344.00$             110.00$        1,320.00$            114.00$        1,368.00$            130.49$        1,565.88$        152.19$          1,826.28$            
5 P205/65R15 Radial/Regatta 4Ply 8 68.01$         544.08$                66.01$          528.08$               70.00$          560.00$               57.19$          457.52$           68.44$            547.52$               
6 P225/60R16 Non Police 4Ply 48 77.01$         3,696.48$             87.76$          4,212.48$            79.00$          3,792.00$            75.72$          3,634.56$        108.75$          5,220.00$            
7 LT245/75-R16 RIB 10 Ply 72 106.01$       7,632.72$             106.11$        7,639.92$            108.00$        7,776.00$            142.07$        10,229.04$      134.75$          9,702.00$            
8 LT265/75R16 RIB TIRE-AT 8 122.24$       977.92$                121.24$        969.92$               127.00$        1,016.00$            122.23$        977.84$           148.92$          1,191.36$            
9 P235/70R16XL 20 100.34$       2,006.80$             98.34$          1,966.80$            102.00$        2,040.00$            103.81$        2,076.20$        128.35$          2,567.00$            
10 P225/70R15 Radial Regatta 4 Ply 36 92.51$         3,330.36$             92.51$          3,330.36$            94.00$          3,384.00$            73.15$          2,633.40$        98.23$            3,536.28$            
11 LT245/70R17 HWY RIB 10Ply 130 116.24$       15,111.20$           117.24$        15,241.20$          118.00$        15,340.00$          148.99$        19,368.70$      135.51$          17,616.30$          
12 LT235/75R17E 12 107.74$       1,292.88$             106.74$        1,280.88$            108.00$        1,296.00$            117.84$        1,414.08$        156.77$          1,881.24$            
13 LT225/70R19.5 RIB TIRE 12Ply 40 213.06$       8,522.40$             235.64$        9,425.60$            239.00$        9,560.00$            167.53$        6,701.20$        350.03$          14,001.20$          
14 700 X 15 RIB TIRE 8P1y 20 65.75$         1,315.00$             72.00$          1,440.00$            78.00$          1,560.00$            70.27$          1,405.40$        164.95$          3,299.00$            
15 P265/70R16 HIGHWAY 4Ply 12 111.55$       1,338.60$             109.85$        1,318.20$            113.00$        1,356.00$            117.89$        1,414.68$        165.17$          1,982.04$            
16 7.50 X 16 RIB TIRE 12Ply 12 76.00$         912.00$                88.00$          1,056.00$            89.00$          1,068.00$            117.74$        1,412.88$        179.25$          2,151.00$            
17 ST205/75R15 (TRAILER TIRE) 50 56.00$         2,800.00$             63.00$          3,150.00$            60.00$          3,000.00$            65.24$          3,262.00$        118.95$          5,947.50$            
18 LT265/70R17 10Ply 12 130.18$       1,562.16$             131.18$        1,574.16$            132.00$        1,584.00$            155.99$        1,871.88$        156.91$          1,882.92$            
19 P215/65R17 Standard Load 8 80.84$         646.72$                97.06$          776.48$               82.00$          656.00$               95.46$          763.68$           136.47$          1,091.76$            
20 P255/65R17 HIGHWAY 12 102.62$       1,231.44$             101.62$        1,219.44$            104.00$        1,248.00$            135.13$        1,621.56$        147.85$          1,774.20$            
21 P215/60R16 Non Police 4Ply 8 82.99$         663.92$                79.00$          632.00$               83.00$          664.00$               72.76$          582.08$           88.25$            706.00$               
22 P215/75R15 4Ply 8 81.71$         653.68$                80.71$          645.68$               83.00$          664.00$               66.84$          534.72$           82.57$            660.56$               
23 P225/75R15 4Ply 24 86.83$         2,083.92$             86.83$          2,083.92$            88.00$          2,112.00$            74.94$          1,798.56$        86.56$            2,077.44$            
24 P235/60R16 4Ply 4 80.56$         322.24$                75.60$          302.40$               82.00$          328.00$               80.44$          321.76$           92.45$            369.80$               
25 P235/65R17 4Ply 8 89.61$         716.88$                86.36$          690.88$               91.00$          728.00$               115.43$        923.44$           132.25$          1,058.00$            
26 ST235/80R16E 40 81.00$         3,240.00$             98.00$          3,920.00$            107.00$        4,280.00$            109.40$        4,376.00$        165.85$          6,634.00$            
27 LT215/75R-17.5 40 175.24$       7,009.60$             207.81$        8,312.40$            211.00$        8,440.00$            147.68$        5,907.20$        156.45$          6,258.00$            

Total Section II 80,029.40$           84,151.20$          85,028.00$          87,948.26$      106,411.64$        



   

    Motions      57.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing supply contract FY13-007 for the purchase of Ford
Original Equipment Manufacturer (OEM) automotive parts for the City’s Fleet vehicles to
the following vendors:

Gillie Hyde Ford Lincoln, Glasgow, Kentucky, in an amount up to $10,000.00; and1.

Sames Motor Company, Laredo, Texas in an amount up to $90,000.00.2.

All parts will be secured on an as needed basis. The term of this contract shall be for a
period of one (1) year beginning as of the date of its execution. There will be no price
increase during this extension period. Funding is available in the Fleet Maintenance
Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 1/21/14.

BACKGROUND
Staff is recommending that these purchase contracts be extended for one additional
twelve month period for the purchase of Ford original equipment manufacturer (OEM)
automotive parts most commonly used in repairing the City’s general vehicle fleet.
There will be no price increase during this extension period.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for two more, additional one (1) year
periods each upon mutual agreement of the parties. Should the vendor desire to extend
the contract for the additional one year period, it must so notify the City in writing no
later than sixty (60) days before the expiration of the prior term. Such notification shall
be effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council.



Bid Summary:
Gillie Hyde Ford Lincoln Sames Motor Co.

Discount Offered 40% Dealer Cost Plus 5%

Product I.D. (Mfr.) Ford Ford

Type Price Schedule
(dealer jobber, etc..) Dealer Jobber

Price Schedule column on
which discount is based
(i.e. distributor, net
wholesale)

List/MSRP Net

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY13-007























































































   

    Motions      58.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to award contract FY15-015 for the purchase of recapped tires for the
city’s fleet vehicles to the low bidder meeting specifications GCR Tire, Laredo, Texas, in
an amount up to $172,000.00. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. All recapped tires will be secured on an as
needed basis. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received two bids for awarding an annual contract to purchase 11R22.5
recapped tires for city vehicles. All recapped tires will be secured on an as-needed
basis. Although A to Z Tire submitted a low bid, the tire recap method specified did not
meet the City’s specifications and their recap method did not meet the tire depth
specified by the City of Laredo. Staff has reviewed the bids submitted and is
recommending awarding the bid to the low bidder meeting specifications GCR Tire
which will deliver from their local store.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for five, additional one (1) years periods
each upon mutual agreement of the City and the vendor. Should the vendor desire to
extend the contract for the additional one year period, it must so notify the City in writing
no later than sixty (60) days before the expiration of the prior term. Such notification
shall be effective upon actual receipt by the City. If the pricing remains the same or price
adjustment has mutual agreement from both parties and the City agrees to extend the
contract, the contract shall automatically renew for another one year period.

Summary:

A TO Z Tires GCR Tires
Description Unit Price Unit Price



11R22.5-27/32- Thread Depth Recapped
Tire $ 160.21 $ 191.00

Spot Repairs $ 5.00 $ 5.20
120 Repairs $ 10.00 $ 6.95
124 Repairs $ 15.00 $ 11.35
140 Repairs $ 20.00 $ 15.50
Nail Hole Repairs No Charge $ 0.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332072
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Bid Tab FY15-015
Contract FY15-015























































































































   

    Motions      59.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Tomas Rodriguez, P.E., Utilities Department Director, Miguel A. Pescador,
Purchasing Agent 

SUBJECT
Consideration to authorize a purchase contract utilizing the BuyBoard Cooperative
Purchasing Program pricing to the low bidder, Holt Caterpillar, San Antonio, Texas for
the purchase of one (1) backhoe loader in the amount $69,900.00 for the Utilities
Department. Funding is available from 2013 Water Revenue Bond and Operations.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard cooperative purchasing program.

BACKGROUND
BuyBoard, H-GAC, State of Texas cooperative contract pricing was requested from
manufacturers that maintain a local sales and services operation. A recommendation is
being presented to City Council that this contract be awarded to the low bidder Holt
Caterpillar for the purchase of one backhoe loader. Delivery is expected with-in 60 to 90
working days.

Holt Caterpillar Qty Unit Price Total
BuyBoard Contract#
424-13

2015 Caterpillar 416F
Backhoe Loader 1 $ 68,800.00 $ 68,800.00

5 Year Extended
Power-Train Warranty 1 $ 1,100.00

Total
$ 1,100.00
$ 69,900.00

RDO Equipment Qty Unit Price Total
BuyBoard Contract# 424-13 2015 John Deere 310K Backhoe

Loader 1 $ 70,403.45 $ 70,403.45

5 Year Extended Power-Train
Warranty 1 $ 1,607.00

Total
$ 1,607.00
$ 72,010.45



Nueces Power
Equipment Qty Unit Price Total

BuyBoard Contract# 424-13 2015 Case 580N Backhoe Loader 1 $ 71,995.27 $ 71,995.27

5 Year Extended Power-Train
Warranty 1 $ 2,069.00

Total
$ 2,069.00
$ 74,064.27

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4195-535-9001
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this equipment is available in the following account: 557-4195-535-9001
($68,800.00) & 557-4120-533-2035 ($1,100.00).

Attachments
Bid Tab Buyboard UT Backhoe 2015
BuyBoard Contract 424-13



Bid tabulation HGAC/BUYBOARD 
Backhoe Loaders - Utilities Dept.

             Holt Caterpillar                 RDO Equipment           Nueces Power Equipment

             San Antonio, TX                    Laredo, TX                Corpus Christi, TX

Section Description Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
I Backhoe Loader with bucket 1 68,800.00$     68,800.00$                     70,403.45$          70,403.45$        71,995.27$           71,995.27$              

Option 1:  Extended Warranty-3 Years 1 2,800.00$       2,800.00$                       -$                     -$                   -$                     -$                        

Option 2:  Extended Warranty-5 Years 1 1,100.00$       1,100.00$                       1,607.00$            1,607.00$          2,069.00$             2,069.00$                

Total with 5 Year Warranty 69,900.00$                     72,010.45$        74,064.27$              

Equipment Make and Model                2015 Cat 416F           2015 John Deere 310K                2015 Case 580N Series
HGAC or BuyBoard Contract Number               BuyBoard  424-13               BuyBoard  424-13               BuyBoard  424-13

Pricing Worksheet Attached                            Yes                       Yes                            Yes
Delivery                     60-90 Days                         60 Days                     30-60 Days















   

    Motions      60.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Tomas Rodriguez, P.E., Utilities Department Director,Stephen Geiss, Solid
Waste Services Manager, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to award contracts for the purchase of eight (8) refuse trucks and three
(3) dump trucks for the Solid Waste Services Division, Airport Department and the
Utilities Department utilizing the BuyBoard and H-GAC Cooperative Contract Pricing to
the following vendors:

Rush Truck Center, Laredo, Texas in the total amount of $865,650.00 for the
purchase of six (6), cab and chassis trucks (garbage trucks) (BuyBoard contract
430-13);

1.

McNeilus Truck and Manufacturing, Hutchins, Texas in the total amount of
$347,625.00 for the purchase of three (3) automated side loader refuse bodies
(BuyBoard contract 425-13);

2.

Equipment Southwest, Irving, Texas in the total amount of $359,541.00 for the
purchase of three (3) automated side loader refuse bodies (BuyBoard contract
425-13);

3.

Santex Truck Centers, San Antonio, Texas in the total amount $531,562.00 for the
purchase of three (3), 14 CYD dump trucks (H-GAC HT06-14) and two (2), cab and
chassis trucks (H-GAC contract HT06-14);

4.

Reliance Truck & Equipment, San Antonio, Texas in the total amount of
$140,440.00 for the purchase of two (2) automated rear loader refuse bodies
(BuyBoard contract 425-13).

5.

Funding is available in the Solid Waste, Airport, and Utilities Department Budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.



PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard and H-GAC Cooperative Purchasing
Programs. 

BACKGROUND
BuyBoard, H-GAC, State of Texas cooperative contract pricing was requested from
manufacturers that maintain a local sales and services operation. 

Vendor Item Qty Unit Price Total Price

RushTruck Center Cab/Chassis (Side
Loader) 6 $ 138,750.00$ 832,500.00

BuyBoard# 430-13 Extended 5 Year
Warranty 6 $ 5,525.00 $ 33,150.00

$ 865,650.00

Equipment
Southwest

Automated Side Loader
Body 3 $ 108,572.00$ 325,716.00

BuyBoard# 425-13 Extended 5 Year
Warranty 3 $ 11,275.00 $ 33,825.00

$ 359,541.00

McNeilus Truck &
Mfg.

Automated Side Loader
Body 3 $ 105,375.00$ 316,125.00

BuyBoard# 425-13 Extended 5 Year
Warranty 3 $ 10,500.00 $ 31,500.00

$ 347,625.00

Santex Truck CenterDump Truck 3 $ 103,638.00$ 310,914.00

HGAC# HT06-14 Extended 5 Year
Warranty 3 $ 5,650.00 $ 16,950.00

Cab/Chassis (Rear
Loader) 2 $ 95,699.00 $ 191,398.00

Extended 5 Year
Warranty 2 $ 5,650.00 $ 11,300.00

H-GAC Processing Fee 1 $ 1,000.00
$ 531,562.00

Reliance Truck &
Equip.

Automated Rear Loader
Body 2 $ 64,710.00 $ 129,420.00

BuyBoard# 425-13 Extended 5 Year
Warranty 2 $ 5,510.00 $ 11,020.00

$ 140,440.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



It is recommended that these purchase contracts be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Solid Waste, Airport, and Utilities Department budgets.

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 556-9869-535-9004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in account number 556-9869-535-9004 ($1,795,159.00) and
556-2550-533-2035 ($120,795.00).

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 242-3620-585-9004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in account number 242-3620-585-9004 ($106,638.00) and
242-3620-583-2035 ($5,650.00).

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 242-3620-583-2035
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2015
Bugeted Y/N?: Yes



Source of Funds:
Account #: 557-4130-535-9004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in Account Number 557-4130-535-9001 ($207,276.00) and
557-4130-533-2035 ($11,300.00).

Attachments
Bid Tab Buyboard & HGAC
BuyBoard & HGAC Contracts
Dept & Account Info



Bid tabulation HGAC/BUYBOARD 
Heavy Duty Trucks-Various Departments
December 15, 2014 @ 4:00 P.M.

             Longhorn International            Rush Truck Center        Equipment Southwest         Santex Truck Centers

                San Antonio, Texas          New Braunfels, Texas                Irving, Texas             San Antonio, Texas

Section Equipment Type Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
 I 14 Yard Dump Truck 3 No Bid No Bid 119,236.18$            357,708.54$     No Bid No Bid 103,638.00$   310,914.00$     

Option 1:  Extended Warranty-3 Years 3 No Bid No Bid -$                        -$                 No Bid No Bid 2,350.00$       7,050.00$         

Option: 2 Extended Warranty 5 Years 3 No Bid No Bid 6,900.00$                20,700.00$       No Bid No Bid 5,650.00$       16,950.00$       

HGAC or BuyBoard FEE 1 1,000.00$       1,000.00$         

Equipment Make and Model              2015 Peterbilt 348 2016 International Workstar 7400
HGAC or BuyBoard Contract Number BuyBoard 430-13 HGAC HT06-14

Pricing Worksheet Attached                        Yes                       Yes
Delivery                       30-60 Days                120-150 Days

 McNeilus Truck & Manufacturing      Reliance Truck & Equipment Bridgeport Truck Manufacturing               Heil of Texas

               Hutchins, Texas              San Antonio, Texas           Bridgeport, Texas              Houston, Texas

Section Equipment Type Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
 I 14 Yard Dump Truck 3 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option 1:  Extended Warranty-3 Years 3 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option: 2 Extended Warranty 5 Years 3 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Equipment Make and Model
HGAC or BuyBoard Contract Number

Pricing Worksheet Attached
Delivery

             Longhorn International            Rush Truck Center        Equipment Southwest         Santex Truck Centers

Section                 San Antonio, Texas          New Braunfels, Texas                Irving, Texas             San Antonio, Texas

II Equipment Type (Chassis) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Side Loader 6 160,395.00$     962,370.00$               138,750.00$            832,500.00$     No Bid No Bid No Bid No Bid

Option 1:  Extended Warranty-3 Years 6 3,500.00$         21,000.00$                 4,275.00$                25,650.00$       No Bid No Bid No Bid No Bid

Option: 2 Extended Warranty 5 Years 6 3,500.00$         21,000.00$                 5,525.00$                33,150.00$       No Bid No Bid No Bid No Bid

Equipment Make and Model         2015 Crane Carrier LET-246              2015 Peterbilt 320
HGAC or BuyBoard Contract Number     BuyBoard 430-13 BuyBoard 430-13

Pricing Worksheet Attached                    Yes                        Yes
Delivery                      120 Days                         10 Days

 McNeilus Truck & Manufacturing      Reliance Truck & Equipment Bridgeport Truck Manufacturing               Heil of Texas

Section                Hutchins, Texas              San Antonio, Texas           Bridgeport, Texas              Houston, Texas

II Equipment Type (Chassis) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Side Loader 6 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option 1:  Extended Warranty-3 Years 6 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option: 2 Extended Warranty 5 Years 6 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Equipment Make and Model
HGAC or BuyBoard Contract Number

Pricing Worksheet Attached
Delivery



Bid tabulation HGAC/BUYBOARD 
Heavy Duty Trucks-Various Departments
December 15, 2014 @ 4:00 P.M.

             Longhorn International            Rush Truck Center        Equipment Southwest         Santex Truck Centers

Section                 San Antonio, Texas          New Braunfels, Texas                Irving, Texas             San Antonio, Texas

III Equipment Type (Body) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Side Loader 6 No Bid No Bid No Bid No Bid 105,375.00$   632,250.00$          No Bid No Bid

Option 1:  Extended Warranty-3 Years 6 No Bid No Bid No Bid No Bid 8,500.00$       51,000.00$            No Bid No Bid

Option: 2 Extended Warranty 5 Years 6 No Bid No Bid No Bid No Bid 10,500.00$     63,000.00$            No Bid No Bid

Equipment Make and Model 2015 Dadee Mfg. Scorpion ASL
HGAC or BuyBoard Contract Number Buyboard 425-13

Pricing Worksheet Attached                        Yes
Delivery                     45 Days

 McNeilus Truck & Manufacturing      Reliance Truck & Equipment Bridgeport Truck Manufacturing               Heil of Texas

Section                Hutchins, Texas              San Antonio, Texas           Bridgeport, Texas              Houston, Texas

III Equipment Type (Body) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Side Loader 6 108,572.00$     651,432.00$               No Bid No Bid 99,026.00$     594,156.00$          131,014.00$   786,084.00$     

Option 1:  Extended Warranty-3 Years 6 9,840.00$         59,040.00$                 No Bid No Bid Not offered Not offered -$                -$                  

Option: 2 Extended Warranty 5 Years 6 11,275.00$       67,650.00$                 No Bid No Bid Not offered Not offered -$                -$                  

Equipment Make and Model 2015 McNeilus Autoreach Model 3149 2015 Bridgeport Ranger Series 32asl 2015 Heil DuraPack Python 28 yd
HGAC or BuyBoard Contract Number       BuyBoard 425-13 Buyboard 425-13 Buyboard 425-13

Pricing Worksheet Attached                        Yes                        Yes                        Yes
Delivery                     120 Days                     90 Days                     60 Days

             Longhorn International            Rush Truck Center        Equipment Southwest         Santex Truck Centers

Section                 San Antonio, Texas          New Braunfels, Texas                Irving, Texas             San Antonio, Texas

 IV Equipment Type (Chassis) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Rear Loader 2 No Bid No Bid 97,142.05$              194,284.10$     No Bid No Bid 95,699.00$     191,398.00$     

Option 1:  Extended Warranty-3 Years 2 No Bid No Bid -$                        -$                 No Bid No Bid 2,350.00$       4,700.00$         

Option: 2 Extended Warranty 5 Years 2 No Bid No Bid 6,900.00$                13,800.00$       No Bid No Bid 5,650.00$       11,300.00$       

Equipment Make and Model                  2015  Peterbilt 348 2016 International Workstar 7500
HGAC or BuyBoard Contract Number BuyBoard 430-13 HGAC HT06-14

Pricing Worksheet Attached                        Yes                       Yes
Delivery                       15-30 Days                120-150 Days

 McNeilus Truck & Manufacturing      Reliance Truck & Equipment Bridgeport Truck Manufacturing               Heil of Texas

Section                Hutchins, Texas              San Antonio, Texas           Bridgeport, Texas              Houston, Texas

IV Equipment Type (Chassis) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Rear Loader 2 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option 1:  Extended Warranty-3 Years 2 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option: 2 Extended Warranty 5 Years 2 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Equipment Make and Model
HGAC or BuyBoard Contract Number

Pricing Worksheet Attached
Delivery



Bid tabulation HGAC/BUYBOARD 
Heavy Duty Trucks-Various Departments
December 15, 2014 @ 4:00 P.M.

             Longhorn International            Rush Truck Center        Equipment Southwest         Santex Truck Centers

Section                 San Antonio, Texas          New Braunfels, Texas                Irving, Texas             San Antonio, Texas

 V Equipment Type (Body) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Rear Loader 2 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option 1:  Extended Warranty-3 Years 2 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Option: 2 Extended Warranty 5 Years 2 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

Equipment Make and Model
HGAC or BuyBoard Contract Number

Pricing Worksheet Attached
Delivery

 McNeilus Truck & Manufacturing      Reliance Truck & Equipment Bridgeport Truck Manufacturing               Heil of Texas

Section                Hutchins, Texas              San Antonio, Texas           Bridgeport, Texas              Houston, Texas

 V Equipment Type (Body) Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
Automated Refuse Rear Loader 2 No Bid No Bid 64,710.00$              129,420.00$     No Bid No Bid 84,699.00$     169,398.00$     

Option 1:  Extended Warranty-3 Years 2 No Bid No Bid 4,410.00$                8,820.00$         No Bid No Bid -$                -$                  

Option: 2 Extended Warranty 5 Years 2 No Bid No Bid 5,510.00$                11,020.00$       No Bid No Bid -$                -$                  

Equipment Make and Model            2015 Park-Mor R325 B         2015 DP500 Heil 25 yd.
HGAC or BuyBoard Contract Number BuyBoard 425-13 Buyboard 425-13

Pricing Worksheet Attached                          60-90 Days                        Yes
Delivery                              Yes                      60 Days









































































































































































































































        Santex Truck Centers

            San Antonio, Texas

Section Equipment Type Qty Unit Price Ext Price Account Numbers
 I 14 Yard Dump Truck 3 103,638.00$           310,914.00$                  2 for Utilities 55741305359004

Option: 2 Extended Warranty 5 Years 3 5,650.00$               16,950.00$                    1 for Airport 24236205859004
HGAC Fee 1,000.00$                      24236205832030

328,864.00$                  

           Rush Truck Center

         New Braunfels, Texas

Unit Price Ext Price
II Automated Refuse Side Loader (chassis) 6 138,750.00$           832,500.00$                  6 for Landfill 55698695359004

Option: 2 Extended Warranty 5 Years 6 5,525.00$               33,150.00$                    
BuyBoard Fee -$                              

865,650.00$                  

             Equipment Southwest

                  Irving, Texas

Qty Unit Price Ext Price
III Automated Refuse Side Loader (Body) 3 105,375.00$           316,125.00$                  3 for Landfill 55698695359004

Option: 2 Extended Warranty 5 Years 3 10,500.00$             31,500.00$                    
347,625.00$                  

 McNeilus Truck & Manufacturing

               Hutchins, Texas

Qty Unit Price Ext Price
III Automated Refuse Side Loader (Body) 3 108,572.00$           325,716.00$                  3 for Landfill 55698695359004

Option: 2 Extended Warranty 5 Years 3 11,275.00$             33,825.00$                    
359,541.00$                  

        Santex Truck Centers

            San Antonio, Texas

Unit Price Ext Price
IV Automated Refuse Rear Loader (chassis) 2 95,699.00$             191,398.00$                  2 for Landfill 55698695359004

Option: 2 Extended Warranty 5 Years 2 5,650.00$               11,300.00$                    
202,698.00$                  

     Reliance Truck & Equipment

             San Antonio, Texas

Unit Price Ext Price
V Automated Refuse Rear Loader (Body) 2 64,710.00$             129,420.00$                  2 for Landfill 55698695359004

Option: 2 Extended Warranty 5 Years 2 5,510.00$               11,020.00$                    
140,440.00$                  



   

    Motions      61.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Tomas Rodriguez, P.E., Utilities Department Director, Miguel A. Pescador,
Purchasing Agent 

SUBJECT
Consideration to authorize a purchase contract utilizing the BuyBoard Cooperative
Purchasing Program pricing to the low bidder Holt Caterpillar, San Antonio, Texas for
the purchase of one (1) compact excavator in the amount $64,389.77 for the Utilities
Department. Funding is available in the Sewer Operations Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard cooperative purchasing program.

BACKGROUND
BuyBoard, H-GAC, State of Texas Cooperative Contract Pricing was requested from
manufacturers that maintain a local sales and services operation. A recommendation is
being presented to City Council that this contract be awarded to the low bidder, Holt
Caterpillar for the purchase of one compact excavator. Delivery is expected with-in 60 to
90 working days.

Holt Caterpillar Qty Unit Price Total

BuyBoard Contract#
424-13

2015 Caterpillar
305.5E2 Compact
Excavator

1 $ 63,089.77 $ 63,089.77

5 Year Extended
Power-Train Warranty 1 $ 1,300.00

Total
$ 1,300.00
$ 64,389.77

RDO Equipment Qty Unit Price Total
BuyBoard Contract# 424-13 2015 John Deere 60G Compact

Excavator 1 $ 64,991.31 $ 64,991.31

5 Year Extended Power-Train
Warranty 1 $ 1,645.00

Total
$ 1,645.00
$ 66,636.31



Nueces Power
Equipment Qty Unit Price Total

HGAC Contract# EM06-13 2015 Case CX55B Compact
Excavator 1 $ 65,023.60 $ 65,023.60

5 Year Extended Power-Train
Warranty 1 $ 2,221.00

Total
$ 2,221.00
$ 67,244.60

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this purchase contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 559-4220-535-9004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this equipment is available in the following account:

Attachments
Bid Tabulation Excavator
BuyBoard Contract 424-13



Bid tabulation HGAC/BUYBOARD 
Compact Excavator - Utilities Dept.

             Holt Caterpillar                 RDO Equipment           Nueces Power Equipment

             San Antonio, TX                    Laredo, TX                Corpus Christi, TX

Section Description Qty Unit Price Ext Price Unit Price Ext Price Unit Price Ext Price
I Compact Excavator 1 63,089.77$     63,089.77$                     64,991.31$          64,991.31$        65,023.60$           65,023.60$              

Option 1:  Extended Warranty-5 Years 1 1,300.00$       1,300.00$                       1,645.00$            1,645.00$          2,221.00$             2,221.00$                

Total with 5 Year Warranty 64,389.77$                     66,636.31$        67,244.60$              

Equipment Make and Model     2015 Caterpillar 305.5E2 Excavator    2015 John Deere 60G Excavator  2015 Case CX55B Compact Excavator 
HGAC or BuyBoard Contract Number               BuyBoard  424-13               BuyBoard  424-13               HGAC  EM06-13

Pricing Worksheet Attached                            Yes                       Yes                            Yes
Delivery                     60-90 Days                         60 Days                     30-60 Days







   

    Motions      62.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas Rodriguez, P.E., Utilities Department Director, Jack Dunn, Fleet

General Manager, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to award a contract to Bobcat Company, West Fargo, North Dakota in the
total amount of $86,318.40 for the purchase of two (2) mini excavators for use by the
Utilities Department utilizing the BuyBoard Cooperative Contract. This equipment will be
used for water line projects. Funding is available from the Water Department Operations
Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard Cooperative Purchasing Program. 

BACKGROUND
A recommendation is being presented to the City Council that a contract be awarded to
Bobcat Company for the purchase of two (2) mini-excavators for the Utilities
Department. This equipment will be used for water line projects. Delivery is expected
with-in 90 working days.

Bobcat Company Qty Unit Price Ext. Total
BuyBoard Contract#
424-13
Utilities Department

2015 E35 T4 ZTS Bobcat
Compact Excavator 2 $ 35,737.80 $ 71,475.60

A31 Cab Enclosure 2 $ 3,861.90 $ 7,723.80
Extendable Arm w/add-on
Counterweight 2 $ 2,940.90 $ 5,880.80

24” Base Class 3, order
cutting edge. 24”
X-Change Std. Duty
Trenching Bucket Class 3
(Weld-on Teeth)

2 $ 619.50
Total Cost

$ 1,239.00
$ 86,318.40

COMMITTEE RECOMMENDATION
None.



None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4130-535-9001
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this equipment is available in the following account: 557-4130-535-9001.

Attachments
BuyBoard Contract 424-13





   

    Motions      63.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas Rodriguez, P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award supply contract number FY15-007 to the following low bidders:

Sections I, II, and V to Ferguson Waterworks, Newport News, Virginia in an
amount up to $207,158.00;

1.

Section III to HD Supply Waterworks, San Antonio, Texas in an amount up to
$49,869.18;

2.

Sections IV, VI, and VII, to Aguaworks Pipe & Supply, Brownsville, Texas in an
amount up to $48,879.22.

3.

for the purchase of rubber couplings, PVC pipe, and related materials for the Utilities
Department. The term of this contract shall be for a period of one (1) year beginning as
of the date of its execution. These materials shall be purchased on an as needed basis
by the Utilities Department- Water Operations for construction and repair projects.
Funding is available in the Utilities Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received four bids for awarding a contract for providing the Utilities Department
with rubber couplings, PVC pipe, and related materials for a twelve-month period. Staff
is recommending that contracts be awarded to the low bidders: Ferguson Waterworks,
HD Supply Waterworks, and Aguaworks Pipe & Supply.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for five, additional one (1) year periods
each upon mutual agreement of the City and the vendor.



Should the vendor desire to extend the contract for the additional one year period, it
must so notify the City in writing no later than sixty (60) days before the expiration of the
prior term. Such notification shall be effective upon actual receipt by the City. It is
expressly understood by the parties that any such extension of this contract is entirely
revocable at the City’s discretion and is contingent upon the agreement and acceptance
by the City Council. If the pricing remains the same or price adjustment has mutual
agreement from both parties and the City agrees to extend the contract, the contract
shall automatically renew for another one year period.

Pricing Summary

Vendor
Section
I Totals Vendor

Section
II Totals

Ferguson
Waterworks $ 2,140.00 Ferguson

Waterworks $ 2,213.00

Aguaworks Pipe $ 2,429.00 HD Supply
Waterworks $ 2,460.00

HD Supply
Waterworks $ 2,433.00 Aguaworks Pipe $ 2,519.50

Marion Supply Co. $ 3,882.88 Marion Supply Co. $ 3,914.88

Section III PVC Pipe & Fittings Section IV PVC
Wastewater Application 

Vendor
Section
III Totals Vendor

Section
IV Totals

HD Supply Waterworks $ 49,869.18 Aguaworks Pipe $ 40,088.72
Ferguson Waterworks $ 57,213.60 Ferguson Waterworks $ 40,204.34
Aguaworks Pipe $ 60,062.34 HD Supply Waterworks $ 41,787.86

Section V PVC Fittings
Wastewater Application 

Section VI Indiana Seal Guard
Application PVC to Clay

Vendor
Section
V Totals Vendor

Section
VI Totals

Ferguson Waterworks $ 202,805.72 Aguaworks Pipe $ 5,562.75
HD Supply Waterworks $ 206,678.70 HD Supply Waterworks $ 6,086.75
Aguaworks Pipe $ 218,916.95 Ferguson Waterworks $ 6,554.00

Section VII Indiana Seal Guard
Application PVC to PVC

Vendor
Section
VII Totals

Aguaworks Pipe $ 5,562.75
HD Supply Waterworks $ 6,086.75
Ferguson Waterworks $ 6,554.00

A complete bid tabulation is attached.

COMMITTEE RECOMMENDATION



None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 559-0000-141-0000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY15-007
Bid Tab FY15-007

































































































































Bid Tabulation
FY15-007 Rubber Couplings, PVC Pipe Related Materials
November 12, 2013 @ 3:00 PM

 Aguaworks Pipe & Supply    HD Supply Waterworks    Ferguson Waterworks        Morrison Supply

Section          Brownsville,TX          San Antonio,TX       Newport News,VA           Laredo, TX

I Rubber Couplings, PVC to Clay, S316 Qty Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price
1 4" X 4" PVC TO CLAY 50 3.36$             168.00$          3.23$             161.50$          2.95$             147.50$          5.3627$         268.14$          
2 4" X 6" PVC TO CLAY 50 7.76$             388.00$          8.12$             406.00$          6.83$             341.50$          12.9194$       645.97$          
3 6" X 6" PVC TO CLAY 100 7.20$             720.00$          6.92$             692.00$          6.30$             630.00$          11.0040$       1,100.40$       
4 6" X 8" PVC TO CLAY 50 12.11$           605.50$          12.84$           642.00$          10.77$           538.50$          20.4393$       1,021.97$       
5 8" X 8" PVC TO CLAY, SDR 26 50 10.95$           547.50$          10.63$           531.50$          9.65$             482.50$          16.9281$       846.41$          

Total Section I 2,429.00$       2,433.00$       2,140.00$       3,882.88$       

 Aguaworks Pipe & Supply    HD Supply Waterworks    Ferguson Waterworks        Morrison Supply

Section          Brownsville,TX          San Antonio,TX       Newport News,VA           Laredo, TX

II Rubber Couplings, PVC to PVC, SDR-26 Qty Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price
1 4" X 4" PVC TO PVC 150 3.36$             504.00$          3.23$             484.50$          2.95$             442.50$          5.1460$         771.90$          
2 4" X 6" PVC TO PVC 50 7.76$             388.00$          8.12$             406.00$          6.85$             342.50$          12.9194$       645.97$          
3 6" X 6" PVC TO PVC 150 7.20$             1,080.00$       6.92$             1,038.00$       6.30$             945.00$          11.0040$       1,650.60$       
4 8" X 8" PVC TO PVC 50 10.95$           547.50$          10.63$           531.50$          9.66$             483.00$          16.9281$       846.41$          

Total Section II 2,519.50$       2,460.00$       2,213.00$       3,914.88$       

 Aguaworks Pipe & Supply    HD Supply Waterworks    Ferguson Waterworks        Morrison Supply

Section          Brownsville,TX          San Antonio,TX       Newport News,VA           Laredo, TX

III PVC Pipe and Fittings, SDR-26 Qty Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price
1 4" PVC Pipe -Sewer Pipe Bell and Spigot, SDR 26, 1,500 1.30$             1,950.00$       1.03$             1,545.00$       1.25$             1,875.00$       No Bid
2 6" PVC Pipe-Sewer Pipe Bell and Spigot, SDR 26 3,000 2.80$             8,400.00$       2.28$             6,840.00$       2.70$             8,100.00$       No Bid
3 8" PVC Pipe-Sewer  Pipe Bell and Spigot, SDR 26 2,400 5.05$             12,120.00$     4.11$             9,864.00$       4.80$             11,520.00$     No Bid
4 10" PVC Pipe-Sewer Pipe Bell and Spigot, SDR 26 1,860 7.91$             14,712.60$     6.52$             12,127.20$     7.60$             14,136.00$     No Bid
5 12" PVC Pipe-Sewer Pipe Bell and Spigot, SDR 26 936 11.29$           10,567.44$     9.48$             8,873.28$       10.70$           10,015.20$     No Bid
6 15" PVC Pipe-Sewer Pipe Bell and Spigot, SDR 26 234 17.11$           4,003.74$       15.73$           3,680.82$       16.10$           3,767.40$       No Bid
7 18" PVC Pipe-Sewer Pipe Bell and Spigot, SDR 26 312 26.63$           8,308.56$       22.24$           6,938.88$       25.00$           7,800.00$       No Bid

Total Section III 60,062.34$     49,869.18$     57,213.60$     No Bid

 Aguaworks Pipe & Supply    HD Supply Waterworks    Ferguson Waterworks        Morrison Supply

Section          Brownsville,TX          San Antonio,TX       Newport News,VA           Laredo, TX

IV PVC Fittings Wastewater Application Qty Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price
1 4" PVC Sewer 45 Degree Bell To Spigot 100 6.90$             690.00$          8.79$             879.00$          7.65$             765.00$          No Bid
2 4" PVC Female Adapter 100 2.44$             244.00$          2.38$             238.00$          2.07$             207.00$          No Bid
3 4" PVC Plugs 100 1.37$             137.00$          1.44$             144.00$          1.26$             126.00$          No Bid
4 6" PVC 45 Degree Bell To Spigot 100 12.69$           1,269.00$       12.91$           1,291.00$       11.25$           1,125.00$       No Bid
5 6" PVC  90 Degree Bell To Spigot 50 17.32$           866.00$          18.80$           940.00$          16.27$           813.50$          No Bid
6 8" PVC 45 Degree Bell To Spigot 30 39.67$           1,190.10$       42.19$           1,265.70$       36.73$           1,101.90$       No Bid
7 8" X 6" PVC  Tee Saddle Short Skirt 120 19.94$           2,392.80$       20.27$           2,432.40$       38.65$           4,638.00$       No Bid
8 6" PVC CAP 50 18.62$           931.00$          19.89$           994.50$          17.33$           866.50$          No Bid
9 6" PVC PLUG 50 14.59$           729.50$          15.53$           776.50$          29.33$           1,466.50$       No Bid
10 8" PVC  CAP 50 27.73$           1,386.50$       29.45$           1,472.50$       25.68$           1,284.00$       No Bid
11 8" PVC PLUG  50 25.81$           1,290.50$       27.41$           1,370.50$       23.91$           1,195.50$       No Bid
12 6" X 4" PVC WYE Gasketed 224 27.77$           6,220.48$       28.54$           6,392.96$       24.37$           5,458.88$       No Bid



Bid Tabulation
FY15-007 Rubber Couplings, PVC Pipe Related Materials
November 12, 2013 @ 3:00 PM

13 6" X 6" PVC WYE Gasketed 182 32.48$           5,911.36$       35.00$           6,370.00$       30.48$           5,547.36$       No Bid
14 8" X 6" PVC WYE Gasketed 96 45.09$           4,328.64$       45.42$           4,360.32$       39.55$           3,796.80$       No Bid
15 8" X 8" PVC WYE Gasketed 64 79.06$           5,059.84$       79.57$           5,092.48$       69.35$           4,438.40$       No Bid
16 6" X 4" TEE-WYE GXGXG SDR 26 PVC 100 30.46$           3,046.00$       30.67$           3,067.00$       35.18$           3,518.00$       No Bid
17 8" X 6" TEE-WYE GXGXG SDR 26 PVC 100 43.96$           4,396.00$       47.01$           4,701.00$       38.56$           3,856.00$       No Bid

Total Section IV 40,088.72$     41,787.86$     40,204.34$     No Bid

 Aguaworks Pipe & Supply    HD Supply Waterworks    Ferguson Waterworks        Morrison Supply

Section          Brownsville,TX          San Antonio,TX       Newport News,VA           Laredo, TX

V PVC Fittings Wastewater Applications Qty Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price
1 Clean Out Boots Domestic, With Lid 100 128.50$         12,850.00$     125.24$         12,524.00$     130.00$         13,000.00$     No Bid
2 Ring & Covers 24" 120 228.30$         27,396.00$     222.52$         26,702.40$     230.00$         27,600.00$     No Bid
3 Infra-Riser Circular, ID 24.00ò, OD 34.00ò Flat, 2.0ò Thick120 69.71$           8,365.20$       67.95$           8,154.00$       69.00$           8,280.00$       No Bid
4 Infra-Riser Circular, ID 24.00ò, OD 34.00ò Flat, 3.0ò Thick120 102.04$         12,244.80$     99.45$           11,934.00$     101.00$         12,120.00$     No Bid
5 Infra-Riser Circular, ID 30.30ò, OD 40.00ò Flat, 2.0ò  Thick120 88.65$           10,638.00$     86.40$           10,368.00$     88.00$           10,560.00$     No Bid
6 Infra-Riser Circular, ID 30.30ò, OD 40.00ò Flat, 3.0ò Thick120 135.28$         16,233.60$     131.85$         15,822.00$     134.00$         16,080.00$     No Bid
7 2ò X 24ò Concrete Riser 100 23.18$           2,318.00$       12.42$           1,242.00$       15.00$           1,500.00$       No Bid
8 3" X 24ò Concrete Riser 100 -$               -$                15.74$           1,574.00$       22.00$           2,200.00$       No Bid
9 3ò X 32ò Concrete Riser 100 31.72$           3,172.00$       14.63$           1,463.00$       26.00$           2,600.00$       No Bid
10 2' Concrete Cone 5 1,369.50$      6,847.50$       131.58$         657.90$          200.00$         1,000.00$       No Bid
11 Rainguard 24" Diameter, Strap And Vent 50 21.24$           1,062.00$       26.32$           1,316.00$       36.00$           1,800.00$       No Bid
12 Manhole Covers Only 24" #42 100 186.77$         18,677.00$     134.04$         13,404.00$     135.00$         13,500.00$     No Bid
13 Clean Out Cover Only 100 12.61$           1,261.00$       12.06$           1,206.00$       14.35$           1,435.00$       No Bid
14 Rainguard 32ò 50 64.90$           3,245.00$       57.89$           2,894.50$       61.00$           3,050.00$       No Bid
15 Ring & Cover 32ò 30 336.17$         10,085.10$     321.69$         9,650.70$       320.00$         9,600.00$       No Bid
16 Covers Only 32ò 30 186.77$         5,603.10$       178.73$         5,361.90$       180.00$         5,400.00$       No Bid
17 Water Tight Manhole 24ò 20 308.86$         6,177.20$       295.56$         5,911.20$       296.00$         5,920.00$       No Bid
18 Water Tight Manhole 32ò 20 413.22$         8,264.40$       395.42$         7,908.40$       394.00$         7,880.00$       No Bid
19 4ô x 6ô x İò Fiberglass Manhole with 30ò -opening 10 877.15$         8,771.50$       943.55$         9,435.50$       820.00$         8,200.00$       No Bid
20 4ô x 8ô x İò Fiberglass Manhole with 30ò - opening 10 1,079.57$      10,795.70$     1,161.29$      11,612.90$     1,006.00$      10,060.00$     No Bid
21 4ô x 12ô x İò Fiberglass Manhole with 30ò - opening 10 1,476.91$      14,769.10$     1,588.71$      15,887.10$     1,374.00$      13,740.00$     No Bid
22 4ô x 16ô x İò Fiberglass Manhole with 30ò - opening 10 1,848.01$      18,480.10$     1,987.90$      19,879.00$     1,721.00$      17,210.00$     No Bid
23 Fiberglass manhole cones 10 356.05$         3,560.50$       382.65$         3,826.50$       299.00$         2,990.00$       No Bid
24 Fiberglass repair kits 30 149.70$         4,491.00$       147.95$         4,438.50$       118.00$         3,540.00$       No Bid
25 6ò Instera Tees 15 90.06$           1,350.90$       89.62$           1,344.30$       91.00$           1,365.00$       No Bid
26 8ò Instera Tees 15 150.55$         2,258.25$       144.06$         2,160.90$       145.00$         2,175.00$       No Bid

Total Section V 218,916.95$   206,678.70$   202,805.00$   No Bid

 Aguaworks Pipe & Supply    HD Supply Waterworks    Ferguson Waterworks        Morrison Supply

Section          Brownsville,TX          San Antonio,TX       Newport News,VA           Laredo, TX

VI Indiana Seal Shear Guard Coupling, PVC to Clay Qty Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price
1 4" X 4" PVC TO Clay Shear Guard Coupling 25 11.18$           279.50$          16.84$           421.00$          18.15$           453.75$          No Bid
2 4" X 6" PVC TO Clay Shear Guard Coupling 25 28.08$           702.00$          45.70$           1,142.50$       49.21$           1,230.25$       No Bid
3 6" X 6" PVC TO Clay Shear Guard Coupling 150 23.92$           3,588.00$       24.53$           3,679.50$       26.41$           3,961.50$       No Bid
4 8" X 8" PVC TO Clay Shear Guard Coupling 25 39.73$           993.25$          33.75$           843.75$          36.34$           908.50$          No Bid

Total Section VI 5,562.75$       6,086.75$       6,554.00$       No Bid



Bid Tabulation
FY15-007 Rubber Couplings, PVC Pipe Related Materials
November 12, 2013 @ 3:00 PM

 Aguaworks Pipe & Supply    HD Supply Waterworks    Ferguson Waterworks        Morrison Supply

Section          Brownsville,TX          San Antonio,TX       Newport News,VA           Laredo, TX

VII Indiana Seal Shear Guard Coupling, PVC to PVC Qty Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price
1 4" X 4" PVC TO Clay Shear Guard Coupling 25 11.18$           279.50$          15.18$           379.50$          16.35$           408.75$          No Bid
2 4" X 6" PVC TO Clay Shear Guard Coupling 25 28.08$           702.00$          45.70$           1,142.50$       49.21$           1,230.25$       No Bid
3 6" X 6" PVC TO Clay Shear Guard Coupling 50 23.92$           1,196.00$       45.70$           2,285.00$       49.21$           2,460.50$       No Bid
4 8" X 8" PVC TO Clay Shear Guard Coupling 25 42.01$           1,050.25$       42.91$           1,072.75$       46.20$           1,155.00$       No Bid

Total Section VII 3,227.75$       4,879.75$       5,254.50$       No Bid



   

    Motions      64.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas Rodriguez, P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award contract FY15-009 to the low bidder, Gutierrez Machine Shop,
Laredo, Texas, in the amount of $341,000.00, for the removal of an existing 1.0 meter
belt filter press and the furnishing and installation of a new 2.0 meter belt filter press of
North Laredo Wastewater Treatment Plant for the Utilities Department. Funding is
available in the 2009 Series C Sewer C.O. Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Two bids were received for the removal of an existing 1.0 meter belt filter press and the
furnishing and installation of a new 2.0 meter belt filter press of North Laredo
Wastewater Treatment Plant located at 2815 Shiloh Drive. The vendor shall furnish all
supervision, labor, materials, equipment and incidentals as required to install, start-up,
test run, and successfully operate the belt press.

Based on the Utilities Department’s review of the bids submitted, staff is recommending
that a contract be awarded to Gutierrez Machine Shop. Estimated time for the
completion of the project is approximately two and half months. 

Gutierrez Machine Shop Alfa Laval Ashbrook
Simon

Laredo, TX Houston, TX
Description Total Price Total Price

Removal existing 1.0 meter BFP $ 60,000.00 $ 19,941.00
Furnish, install, and test reun
2.0 meter BFP $ 281,000.00 $ 408,871.00

Total Project Cost $ 341,000.00 $ 428,812.00

COMMITTEE RECOMMENDATION



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 559-4283-538-0350
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this project is available in the 2009 Sewer C.O. Bond - Account #
559-4283-538-0350.

Attachments
Contract FY15-009









































































































   

    Motions      65.             
City Council-Regular
Meeting Date: 01/20/2015  

Staff Source: Tomas Rodriguez, P.E., Utilities Department Director, Miguel A. Pescador,
Purchasing Agent 

SUBJECT
Consideration to award a contract to Presidio Networked Solutions, in the amount of
$210,774.79 for the purchase of equipment and the installation of Windows 2012 Active
Directory and SAN upgrade through the State of Texas, Department of Information
Resources (DIR) Cooperative Purchasing Program. The City is a member of the State of
Texas - Texas Procurement and Support Services (TPASS) Cooperative Purchasing
Program which allows the City of Laredo to take advantage of approved State contracts.
Funding is available in the Utilities Department Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized the purchase of computers and computer equipment, and other services
through the State of Texas – Department of Information Resources ( DIR ) Cooperative
Purchasing Program. 

BACKGROUND
The State of Texas - Department of Information Resources ( DIR ) Cooperative
Purchasing Program allows municipalities to take advantage of the contract pricing for
personal computer hardware and software. The Windows 2012 Active Directory will help
the Utilities Department offer the highest levels of reliability and performance as well as
providing a more secure and manageable environment. The (Storage Area Network)
SAN upgrade will allow the department users to store E-mail, Database information,
GIS, SCADA, video Surveillance, and Scan Plans. The system will be centralized at the
Utilities department Administration Building and will provide connectivity to Billing
division at City Hall Annex, Jefferson Water Treatment plant and the Wastewater
Treatment Plants. Project planning, design, implementation, system testing, and
knowledge transfer is included in the price.

Presidio Networked
Solutions Qty Price

DIR Contract # SDD-1386
AD Server/SAN Upgrade
Equipment
Hardware & Implementation

1 $ 196,702.35



Maintenance & Support Services 1 $ 14,072.44
Total $ 210,774.79

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4150-538-0386 
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this purchase of this equipment is available in the following line item
budgets: 557-4150-538-0386 & 559-4240-538-0391.

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 559-4240-538-0391
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4150-538-0386
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds:
Account #: 559-4240-538-0391
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:

Attachments
DIR Contract TSO-2544
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FROM: Presidio Networked Solutions Group, LLC
Michelle Bailey
777 E. Sonterra Blvd.
Suite 300
San Antonio, TX 78258

mbailey@presidio.com
(p) 210.424.3943
(f)  210.340.3936

TO: CITY OF LAREDO
ARTURO GAVILANES
PO BOX 210
LAREDO, TX 78042

agavilanes@ci.laredo.tx.us
(p) 9567212021

Michelle Bailey

Calvin Douglas

Title:

Inside Sales Rep:

Account Manager:

CoLardo Utilities - Cisco Servers + FAS 8020 head swap

Contract Vehicle: Texas DIR-TSO-2544 CISCO Branded Equipment and
Related Services

Customer#: CITYO597

# Part # Description Unit Price Ext PriceQty

Cisco

1 UCS-EZ7-C220-VP UCS SP7 C220 VPLUS SGLC EXP  w/ 2xE5-2643v2,64G,VIC1225 2 $19,707.24$9,853.62

2 CON-SNTP-
EZ7C2XVP

UCS SP7 C220 VPLUS SGLC EXP  w/ 2xE5-2643v2,6,SMARTNET 24X7X 2
for 12 mo(s)

$629.64$314.82

3 CAB-C13-C14-2M Power Cord Jumper, C13-C14 Connectors, 2 Meter Length 4 $0.00$0.00

4 N20-BBLKD UCS 2.5 inch HDD blanking panel 16 $0.00$0.00

5 UCS-CPU-E52643B 3.50 GHz E5-2643 v2/130W 6C/25MB Cache/DDR3 1866MHz 4 $0.00$0.00

6 UCS-MR-1X082RZ-A 8GB DDR3-1866-MHz RDIMM/PC3-14900/dual rank/x4/1.5v 16 $0.00$0.00

7 UCS-RAID9271CV-8I MegaRAID 9271CV with 8 internal SAS/SATA ports with Supercap 2 $0.00$0.00

8 UCSC-HS-C220M3 Heat Sink for UCS C220 M3 Rack Server 4 $0.00$0.00

9 UCSC-PCIE-CSC-02 Cisco VIC 1225 Dual Port 10Gb SFP+ CNA 2 $0.00$0.00

10 UCSC-PSU-650W 650W power supply for C-series rack servers 4 $0.00$0.00

11 UCSC-RAIL1 Rail Kit for C220, C22, C24 rack servers 2 $0.00$0.00

12 UCS-MR-1X082RZ-
A=

8GB DDR3-1866-MHz RDIMM/PC3-14900/dual rank/x4/1.5v 16 $4,510.08$281.88

13 UCS-SD100G0KA2-
G=

100GB 2.5 inch Enterprise Value SSD 4 $1,450.00$362.50

14 VMW-VS5-ET-1A= VMware vSphere 5 Enterprise  (1 CPU), 1yr Support Required 4 $13,369.68$3,342.42

15 CON-ISV1-
VS5ENT1A

ISV 24X7 VMware vSphere Enterprise, List Price is ANNUAL 4
for 12 mo(s)

$2,973.32$743.33

16 UCS-VMW-TERMS Acceptance of Terms, Standalone VMW License for UCS Servers 4 $0.00$0.00

$42,639.96Total (Cisco):

NetApp

17 FAS8020-R6 1 $0.00$0.00

Note:  Once product is ordered and shipped there is NO right of return.  Manufacturers do not allow for a credit once product is
shipped.
Product cannot be returned if ordered in error.
Product cannot be returned if next generation product has been released.

Comments:

18 FAS8020A-001-R6 FAS8020 High Availability System 2 $13,009.42$6,504.71
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19 SW-2-8020A-
PREMBNDL-C

SW-2,Premium BNDL,8020A,-C 2 $43,664.64$21,832.32

20 X6226-R6-C Chassis,FAS8020,AC PS,-C 1 $0.00$0.00

21 X6553-R6-C Cable,Cntlr-Shelf/Switch,2m,LC/LC,Op,-C 4 $264.64$66.16

22 X5515A-R6-C Rackmount Kit,4N2,DS14-Middle,-C,R6 1 $52.93$52.93

23 X6599A-R6-C SFP+ Optical 10Gb Shortwave,FAS80X0,-C 4 $1,683.08$420.77

24 DOC-8020-C Documents,8020,-C 1 $0.00$0.00

25 X1973A-R6-C Flash Cache 512GB PCIe Module 2,-C 2 $24,896.78$12,448.39

26 X800E-R6-C Power Cable North America,-C,R6 2 $0.00$0.00

27 CS-S-INST-SSP-
NBR-VA

NBD Parts Replace  Install and SW Support,VA 1 $7,396.63$7,396.63

28 TI-L-BASE Trade-in Credit,L,Platform Base 1 ($1,736.00)($1,736.00)

29 TI-N-SW Trade-in Credit,N,Software Returns 1 ($7,161.00)($7,161.00)

30 X896A-R6 1 $0.00$0.00

31 Freight Fee Freight Fee 1.00 $200.00$200.00

$82,271.12Total (NetApp):

VMWare

32 VC-SRM5-25E-C-L1 VPP L1 VMware vCenter Site Recovery Manager 5 Enterprise (25 VM Pack) SNS is Required and
sold separately.

1 $10,720.78$10,720.78

33 VC-SRM5-25E-P-
SSS-C

Production Support/Subscription for VMware vCenter for Site Recovery Manager 5 Enterprise (25
VM Pack) for 1 Year Technical Support, 24 Hour Sev 1 Support -- 7 days a week.

1 $3,072.85$3,072.85

$13,793.63Total (VMWare):

Services

34 PS-SVC-PLAN-FF Fixed Fee Planning for Presidio employee labor 1.00 $5,500.00$5,500.00

See SOW for additional informationComments:

PlanningDeliverable:

35 PS-SVC-EXEC-FF Fixed Fee Execution for Presidio employee labor 1.00 $46,750.00$46,750.00

See SOW for additional informationComments:

ExecutionDeliverable:

$52,250.00Total (Services):

Microsoft Licensing DataCenter gives you unlimited VMs per license

36 P71-07714 WINDOWS SVR DATACNTR 2012 R2 X64 ENG 1PK 2CPU KIT SKU 4 $19,820.08$4,955.02

$19,820.08Total (Microsoft Licensing):

Sub Total: $210,774.79

Grand Total: $210,774.79
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THIS PROPOSAL IS GOVERNED BY THE TERMS AND CONDITIONS SET FORTH IN DIR CONTRACT NUMBER LISTED ABOVE.
STATE OF TEXAS vendor ID 17605152499

Customer hereby authorizes and agrees to make timely payment for products delivered and services
rendered, including payments for partial shipments

Customer Signature Date



   

    Motions      66.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to approve Amendment No. 1, an increase in the amount
of $36,350.00 to the design engineering phase services contract with LNV Engineering -
Corpus Christi, Texas, for the Lyon Booster Pump Station Retaining Wall and Tank
Demolition contract. This amendment includes the preparation of vibration monitoring
specification, submittal review and field monitoring during construction to ensure the
existing south ground storage tank is not damaged during demolition of the north tank.
Total contract amount including this amendment is $85,350.00. Funding is available in
the 2013 Water Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Purchase order (#205465) amounting to $49,000.00 was issued on August 03, 2012 for
the design and engineering services during construction to LNV Engineering for Lyon
Booster Pump Station Retaining Wall and Tank Demolition. However, before the design
and bid package was finalized it was decided that there is a very high probability that the
vibration generated during the demolition of the north tank could damage the south tank.
There is a need to protect the south tank during demolition of the north tank. Should the
south tank be damaged and go out of service, the water supply for the whole City will be
greatly impacted. In view of the great importance in preserving the integrity of the south
tank. LNV Engineering was requested to submit Amendment No. 1 to prepare vibration
monitoring specification, submittal review, and vibration monitoring during construction
to protect the south tank.

Description Amount
Original
Contract

Design and Construction Phase Services $49,000.00

Amendment
No. 1

Preparation of vibration monitoring specification, submittal
review and field monitoring during construction

$36,350.00



Total ................................ $85,350.00

COMMITTEE RECOMMENDATION
Finance and Operation Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2013 Water Revenue Bond
Account #: 557-4195-538-0281
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the 2013 Water Revenue Bond - Account No.
557-4195-538-0281

Attachments
Original Contract
Amendment No. 1
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SCOPE OF SERVICES 
Project:  

Amendment No. 1   
Lyon Booster Pump Station Retaining Wall and Tank Demolition 

 
Background  
 
LNV Engineering is currently under contract to provide retaining wall and tank demolition 
design and construction phase services at the Lyon Booster Pump Station.  During the design 
phase, LNV was directed to provide a scope of services proposal for Additional Services during 
construction for the implementation of vibration monitoring during demolition.  This amendment 
will provide scope and fee for the consulting services associated with a vibration monitoring 
specification, vibration monitoring submittal review and approval, vibration monitoring plan, 
pre-construction condition survey and vibration monitoring. 
 
General Description of Work  
 
Provide consulting services, as outlined below, to ensure that the contractor performing the 
proposed demolition is bound by a vibration monitoring specification and pre-approved 
demolition plan in addition to quantifiable vibration and subsurface force threshold(s) to 
minimize the potential for damage to existing infrastructure.  Additionally and in conjunction 
with the project Contract Documents, these services shall assist the City of Laredo in holding the 
contractor liable for any and all ancillary damage sustained by existing infrastructure during 
demolition by serving as third party, independent services.  This scope of services is for the 
following services outlined below: 
  

1.   Vibration Monitoring Specification 
a.   Develop a written vibration monitoring specification that will outline and specify 

a preconstruction condition survey, crack monitoring (as necessary), a vibration 
monitoring plan, allowable vibration limits, vibration monitoring recording and 
reporting and the duration of monitoring activities.  This specification shall 
outline the requirements by which the contractor shall adhere to and the services 
he/she shall provide during construction.  The vibration monitoring limits will be 
based on published data. 

2.   Vibration Monitoring Submittal Review 
a.   Perform one review of the contractor’s vibration monitoring plan and submittal 

documents that will be outlined in the Vibration Monitoring Specification in 
addition to the contractor’s demolition plan. 
 

Third Party Consultant Services   
  

3. Vibration Monitoring Plan 
a.   Develop a written vibration monitoring plan for the project site. 

4.   Pre-Construction Condition Survey 
a.   Perform a visual assessment of the existing 5MG South tank to document 

existing distress. 
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b. Prepare a report, with photographs, summarizing the observations of cracks, 
spalls, evidence of distress and the general condition of the structure. 

c. Crack monitor installation and monitoring (as necessary) is priced on a per-
location basis.  The estimated number of gauges required at this time is 20 gauges. 

d. These services may require the use of an aerial platform to properly access the 
structure and the cost of renting a lift is included as a separate line item.  The 
proposed fee in this scope reflects a four (4) day rental (two day installation plus 
two day removal).  The proposed rental fee may be waived if the City of Laredo 
can provide a lift or platform to perform these services. 

5.   Vibration Monitoring 
a.   Install up to two vibration monitors with remote monitoring capability at 

appropriate locations adjacent to the 5MG South tank.  The fee assumes a single 
transmitter to allow for off-site monitoring and data downloads. 

b. The total and final duration of the vibration monitoring period shall be defined by 
the City of Laredo.  There are two proposed line item fees for the vibration 
monitoring; 1.) Initial setup and 2.) Daily monitoring (seven days per week), data 
handling, project management and reporting.  At this time, the proposed fee in 
this scope is based on the 30 consecutive days of vibration monitoring estimated 
for demolition of the North tank. 

c. The vibration monitors shall be equipped with remote monitoring and set to 
electronically notify members of the project team when vibrations exceed the 
threshold limits defined in the Vibration Monitoring Specification. 

d. A daily summary of the vibration monitoring activities shall be submitted to the 
City of Laredo and the field report shall highlight events that exceed the threshold 
limits as defined in the Vibration Monitoring Plan. 

 
Scope of Services and Fees 
 
Basic Services –N/A 
 
Additional Services  
 
1.  Vibration Monitoring Specification - $2,500.00 
 
2.  Vibration Monitoring Submittal Review - $2,750.00 
 
3.  Vibration Monitoring Plan - $2,400.00 
 
4.  Pre-Construction Condition Survey - $6,000.00 
 
5.  Installation of 20 Crack Gauges ($110.00 Per Location) - $2200.00 
 
6.  Vibration Monitoring (Initial Setup) - $6,000.00 
 
7.  30 Days of Vibration Monitoring (Data Handling,  
     Project Management and Reporting, $150 Per Day) - $4500.00 
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8.  4 (Four) Day Aerial Platform Rental ($2,500 Per Day) - $10,000.00 
 
 
TOTAL AMENDMENT NO. 1 - $36,350.00 
 
The following items are not included in the fee estimate for the project: 
 

1. Repairs to architectural finishes due to damage caused by attaching monitoring 
equipment to the tank. 

2. Additional services requested by the City of Laredo not herein described in this scope of 
services. 

 
The following items are estimated as baseline requirements at this time and may be subject to 
change as field conditions and construction schedules dictate: 
 

1. Installation of 20 crack gauges around the circumference of the tank to provide 
comprehensive crack monitoring and 30 days of vibration monitoring during demolition. 

 
 
Summary of Fees 
 

Basic Services 
Original 
Contract  Amd No. 1  Total 

Topographic Survey $4,500.00   $4,500.00

Structural Engineering Design Services  

Preliminary 30% Design Phase $9,500.00   $9,500.00

Final Detail Design Phase $20,500.00   $20,500.00

Bid Phase $6,500.00   $6,500.00

Construction Phase $8,000.00   $8,000.00

Basic Services Total $49,000.00   $49,000.00

Additional Services  

Vibration Monitoring Specification  $2,500.00  $2,500.00

Vibration Monitoring Submittal Review  $2,750.00  $2,750.00

Third Party Consultant Services  

Vibration Monitoring Plan  $2,400.00  $2,400.00

Pre‐Construction Condition Survey  $6,000.00  $6,000.00

Installation of 20 Crack Gauges ($110.00 Per Location) $2,200.00  $2,200.00

Vibration Monitoring (Initial Setup)  $6,000.00  $6,000.00

30 Days of Vibration Monitoring (Data Handling, 
     Project Management and Reporting, $150 Per Day) 

$4,500.00  $4,500.00

4 (Four) Day Aerial Platform Rental ($2,500 Per Day) $10,000.00  $10,000.00

Original Contract Total $49,000.00   $49,000.00

Amendment No. 1 Total $36,350.00  $36,350.00

Total Project Cost   $85,350.00

 
 
 
 
 





   

    Motions      67.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Consideration for acceptance of project, approval of warranty letter and release of
retainage in the amount of $39,600.00 to SER Construction Partners, L.L.C., Houston,
Texas, for the construction of El Pico Water Treatment Plant 60-in Finish Water Pipe
Thrust Block Project. Funding is available in the 2010 and 2012 Water Revenue Bonds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
City Council authorized the City Manager to award the construction of El Pico Water
Treatment Plant 60-in Finish Water Pipe Thrust Block Project to SER Construction
Partners, L.L.C., Houston, Texas, on July 21, 2014.

BACKGROUND
SER Construction Partners, L.L.C., has completed the project at the contracted amount
of $396,000.00. Staff recommends acceptance, approval of warranty letter and release
of retainage amounting to $39,600.00.

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Retainage Payable
Account #: 557-0000-206-0100
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the Retainage Payable Account No. 557-0000-206-0100. The



Funding is available in the Retainage Payable Account No. 557-0000-206-0100. The
contract was funded with the 2010 and 2012 Water Revenue Bonds.

Attachments
Pay Request #2
Warranty Letter















   

    Motions      68.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Consideration for approval of change order No. 5, a net increase of $1,278,655.57 to
Pedal Valves, Inc., increasing the contract to $16,331,631.42. The original contract was
for the installation of 65,000 meters. This change order will increase that amount to
approximately 75,912 Automatic Water Meter Reading Devices (AMI/AMR System).
This change order also allows for additional work and services to install the meters.
Approximately 56,932 meters have been installed to date. Funding is available in the
2009 Series C Utility Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On March 18, 2013, City Council awarded a contract to Pedal Valves, Inc. in the amount
of ------------- $14,666,988.40

On October 7, 2013, City Council approved change order No. 1 in the amount of
---------------------------$ 128,050.00

On January 21, 2014 City Council approved change order No. 2 in the amount of
---------------------------$ 115,099.37

On May 19, 2014 City Council approved change order No. 3 in the amount of
--------------------------------$ 129,185.57

On August 18, 2014 City Council approved change order No. 4 in the amount of
--------------------------------$ 13,652.51

BACKGROUND
The contract for the Water Meter AMI/AMR System commenced on May 14, 2013 and is
expected to be completed in two (2) years instead of four (4) years. This change order
increases the numbers of meters to be installed from 65,000 to approximately 75,912
and allows for additional work and services to install the meters. The City of Laredo
Utilities Department will be upgrading the GPS system with its own staff which will save
the City approximately $195,000.00. The new contract amount is $16,331,631.42.



Contract time remains the same.
Description Amount Contract Time
Original Contract Price $14,666,988.40 1,825 Calendar Days
Change Order No. 1 128,050.00 0
Change Order No. 2 115,099.37 0
Change Order No. 3 129,185.57 0
Change Order No. 4 13,652.51 0
Change Order No. 5 1,278,655.57 0
Revised Contract Amount $16,331,631.42 1,825 Calendar Days

COMMITTEE RECOMMENDATION
Operations & Finance Committee

STAFF RECOMMENDATION
To approve motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: y
Source of Funds: 2009 Series C UT Bond
Account #: 55942835380401
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:

Attachments
Pedal Valves Change Order 5 



City of Laredo Utilities Department 

Project: Water Meter AMI/AMR System 

Contractor: Pedal Valves Inc. (PVI) 
13625 River Road 
Luling, LA 70070 

Change Order No. 5 
Date: January 20, 2015 

You are hereby requested to comply with the following changes from the contract plans and specifications. 
This document shall become an amendment to the contract and all provisions of the contract shall apply thereto. 

INCREASE IN CONTRACT DOCUMENT 
ITEM DESCRIPTION QTY UNIT UNIT INCREASE IN COMMENTS .,_ 

~-·- T··-- Cf'INTDA"'T 

1 
Repair Leaking/Defective Piping at Meter 

1,000 $ 90.00 Each $ 90,000.00 
Location 3/4" 

2 Meter Installation - 5/8" X 3/4" 12,606 $ 45.00 Each $ 567,270.00 

3 Meter Installation - 3/4" X 3/4" 715 $ 45.00 Each $ 32, 175.00 

4 Meter Installation - 1" 306 $ 45.00 Each $ 13,770.00 

5 
Neptune 5/8" X 3/4" T-10 PD Meter with 

7,034 $ 175.74 Each $ 1,236,155.16 
R450iMIU 

6 
Neptune 3/4" X 3/4" T-10 PD Meter with 

585 $ 201.47 Each $ 117,859.95 
R450iMIU 

7 
Neptune 1.5" T-10 PD Meter with R450i 

120 $ 422.69 Each $ 50,722.80 
MIU 

8 
Neptune 1.5" T-1 O PD Meter with R900i 

6 $ 393.46 Each $ 2,360.76 
MIU 

9 
Neptune 1" T-10 PD Meter with R450i 

333 $ 247.20 Each $ 82,317.60 
MIU 

10 
Neptune 2" TruFlo Compund Meter with 78 $ 1, 155.61 Each $ 90,137.58 
R450iMIU 

11 
Neptune 2" TruFlo Compund UME with 

15 $ 816.13 Each $ 12,241.95 
R450iMIU 

12 
Neptune 2" TruFlo Compund UME with 

2 $ 766.67 Each $ 1,533.34 
R900iMIU 

13 
Neptune 3" TruFlo Compund UME with 2 $ 1,075.81 Each $ 2,151.62 
R450iMIU 

14 
Neptune 3" TruFio Compund Meter with 

18 $ 2,175.26 Each $ 39,154.68 
R450iMIU 

15 
Neptune 4" TruFlo Compund Meter with 

5 $ 2,657.27 Each $ 13,286.35 
R450i MIU 

16 
Neptune 4" TruFlo Compund UME with 

1 $ 1,335.49 Each $ 1,335.49 
R450i MIU 

17 
Neptune 6" TruFlo Compund UME with 

1 $ 1,805.38 Each $ 1,805.38 
R900iMIU 

18 
Neptune 6" TruFlo Compund UME with 

1 $ 1,854.84 Each $ 1,854.84 
R450iMIU 

19 
Neptune 6" X 8" TruFlo Compund Meter 

1 $ 6,559.14 Each $ 6,559.14 
with R900i MIU 

20 
Concrete/Asphalt Remove & Repour to 

150 $ 175.00 Each $ 26,250.00 
Access Meter 3/4" & 1" 

21 Meter Box & lid Replacement, 3/4" & 1" 2,000 $ 20.00 Each $ 40,000.00 

$ 2,428,941.64 

DECREASE IN CONTRACT DOCUMENT 
ITEM DESCRIPTION QTY UNIT UNIT DECREASE IN COMMENTS .,_ Price T•·-e CQUTDf\i"'T 

1 Meter Retrofit - 5/8" X 3/4" 11,845 $ 27.00 Each $ 319,815.00 

2 Meter Retrofit. 314" X 3/4" 380 $ 27.00 Each $ 10,260.00 

3 Meter Retrofit - 1" 223 $ 27.00 Each $ 6,021.00 

4 
Neptune 5/8" X 3/4" T-10 PD Register 

1,693 $ 143.37 Each $ 242,725.41 
with R450i MIU 

5 
Neptune 5/8" X 3/4" T-10 PD Meter with 

1,070 $ 150.30 Each $ 160,821.00 
R900iMIU 

6 
Neptune 5/8" X 3/4" T-10 PD Register 

1,005 $ 119.48 Each $ 120,077.40 
with R900i MIU 
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City of Laredo Utilities Department 

Project: Water Meter AMI/AMR Svstem 

7 
Neptune 3/4" X 3/4" T-10 PD Register 

22 $ 143.37 
with R450i MIU 

8 Neptune 3/4" X 3/4" T-10 PD Meter with 
11 $ 174.74 

R900iMIU 

9 Neptune 3/4" X 3/4" T-10 PD Register 
29 $ 119.48 

with R900i MIU 

10 Neptune 1.5" T-1 O PD Register with 
119 $ 143.37 

R450iMIU 

11 
Neptune 1.5" T-10 PD Register with 14 $ 119.48 
R900i MIU 

12 
Neptune 1.5" HPT Turbine Meter with 

25 $ 537.64 
R900iMIU 

13 Neptune 1" T-1 O PD Register with R450i 91 $ 143.37 
MIU 

14 Neptune 1" T-10 PD Meter with R900i 
22 $ 219.95 

MIU 

15 Neptune 1" T-10 PD Register with R900i 20 $ 119.48 
MIU 

16 Neptune 2" TruFlo Compund Registers 84 $ 286.75 
with R450i MIU 

17 Neptune 2" TruFlo Compund Meter with 
16 $ 1,093.61 

R9001MIU 

18 
Neptune 2" TruFlo Compund Registers 

12 $ 238.95 
with R900i MIU 

19 
Neptune 3" TruFlo Compund Registers 

26 $ 286.75 
with R450i MIU 

20 
Neptune 3" TruFlo Compund Meter with 

3 $ 2,101.67 
R900i MIU 

21 
Neptune 3" TruFlo Compund Registers 

3 $ 238.95 
with R900i MIU 

22 Neptune 4" TruFlo Compund Registers 
15 $ 286.75 

with R450i MIU 

23 
Neptune 4" TruFlo Compund Meter with 

1 $ 2,578.21 
R900i MIU 

24 Neptune 6" TruFlo Compund Meter with 
11 $ 4,276.36 

R450iMIU 

25 Neptune 6" TruFlo Compund Registers 1 $ 286.75 
with R450i MIU 

26 Credit Allowance for 13,000 meters 13,157 $ 8.85 
installed oer phase 

Sub-total ..... . 
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Change Order No. 5 
Date: January 20, 2015 

3,154.14 

1,922.14 

3,464.92 

17,061.03 

1,672.72 

13,441.00 

13,046.67 

4,838.90 

2,389.60 

24,087.00 

17,497.76 

2,867.40 

7,455.50 

6,305.01 

716.85 

4,301.25 

2,578.21 

47,039.96 

286.75 

116,439.45 

$ 1, 150,286.07 

$ 127865557 



City of Laredo Utilities Department 

Project: Water Meter AMI/AMR System 

Original Contract 

Total Increase: 
Total Decrease: 
Total for this Change Order: 

Original Contract Amount: 
Change Order No. 1 
Change Order No. 2 
Change Order No. 3 
Change Order No. 4 
Change Order No. 5 

Revised Contract Amount: 

$14,666,988.40 

$ 2,428,941.64 
$ 1, 150,286.07 
$ 1,278,655.57 

$14,666,988.40 
128,050.00 
115,099.37 
129,185.57 
13,652.51 

1 278,655.57 

$16,331,631.42 

Original Contract Time: 

Contract time for 
this change Orders: 
Current contract time including 
this Change order: 

Justification: Various Modifications to Project 

Requested by: 

Approved by: 

Attest by: 

Jesus Olivares 
Interim City Manager 

Gustavo Guevara 
City Secretary 

Approved by: 

Approved as to Form: 

Date: 

30f3 

Change Order No. 5 
Date: January 20, 2015 

____ 1"'"'82,,5~Calendar Days 

____ 1~·~82~5~Calendar Days 

-----~O Calendar Days 

____ 1",8"'2"5~ Calendar Days 

Tomas M. Rodriguez, Jr., P.E. 
Utilities Director 

Raul Casso 
City Attorney 

Date: 



   

    Motions      69.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr., Utilities Director 

SUBJECT
Authorizing the City Manager to award a professional engineering services contract in
the amount of $58,785.00 to Premier Civil Engineering, L.L.C., Laredo, Texas for
engineering and surveying services to develop construction plans, specifications, bid
documents, as-built drawings and cost estimates for Convent Avenue and Iturbide
Street Sanitary Sewer Improvements Project. Premier Civil Engineering, L.L.C., is being
recommended due to the fact that AEP Electrical Co. has awarded Premier a contract to
design the repair and replacement of their "Electrical Duct Bank" which is adjacent to our
existing sewer line. Funding is available in the 2013 Sewer Revenue Bond.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Provide professional engineering and surveying services for Convent Avenue & Iturbide
Street Sanitary Sewer Improvements Project to include identification of Critical Issues &
Problem Areas. Services include Preliminary Engineering Assessment, Engineering
Design, Plans and Specifications, Design Surveying, Utility Coordination, Cost
Estimates, Construction Documents, Bidding, Construction Management and “as-built”
survey plans. The project is located on Convent Ave. from Iturbide St. to Grant St. and
on Iturbide St from Convent Ave. to Flores Ave.

COMMITTEE RECOMMENDATION
Finance and Operations Committees

STAFF RECOMMENDATION
Approve motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2013 Sewer Bond
Account #: 559-4288-538-0363



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2013 Sewer Revenue Bond.

Attachments
Premier Proposal







City of Laredo
Convent Avenue & Iturbide Street Sanitary Sewer Improvements Project - November 24, 2014

ITEM 
NO. PROJECT TASKS

PRINCIPAL 
ENGR 

($250/HR)

REGISTERED 
ENGR 

($180/HR)

DESIGN       
ENGR 

($100/HR)

SURVEY CREW 
($175/HR)

ADMIN.        
($60/HR) TOTAL COST

1.1
Collect and review available data, 
record drawings, and inspection 
reports. 

2.0 8.0 12.0 2.0 

1.2
Conduct site visit to determine 
current conditions and probable 
issues. 

2.0 8.0 12.0 2.0 

1.3 Utility Coordination Meetings. 2.5 5.0 8.0 
1.4 Identification of potential utility  

conflicts. 2.0 8.0 12.0 5.0 
Total Hours 8.5 29.0 44.0 0.0 9.0 
Total Costs 2,125.0 5,220.0 4,400.0 0.0 540.0 $12,285.00

2.1 Prepare Plan and Profile Sheets. 4.0 8.0 14.0 
2.2 Prepare Detail Sheets. 3.5 8.0 12.0 
2.3 Prepare Traffic Control Plan. 4.0 8.0 12.0 
2.4 Prepare Specifications. 2.0 6.0 12.0 
2.5 Prepare OPCC (Opinions of 

Probable Construction Cost). 3.5 6.0 8.0 

2.6 Submit plans for review & Finalize 
plans. 1.0 2.0 8.0 5.0 
Total Hours 18.0 38.0 66.0 0.0 5.0 
Total Costs 4,500.0 6,840.0 6,600.0 0.0 300.0 $18,240.00

3.1
Field Survey and existing utility 
locations, and Storm Drainage 
Systems.

1.0 3.5 20.0 

3.2 Establish Primary Control Points 
and Bench Marks. 1.0 

3.3
Preparation of the topographic 
survey 1 foot contours, and 
utilities, as required.

2.0 4.0 5.0 

Total Hours 0.0 3.0 8.5 20.0 5.0 
Total Costs 0.0 540.0 850.0 3,500.0 300.0 $5,190.00

4.1 Attend project meetings & 
inspections 24.0 24.0 5.0 

4.2 Coordinate with City Utilities' 
Inspector 5.0 

4.3 Coordinate with assigned testing 
lab during construction 10.0 5.0 5.0 

4.4 As Built Survey and Plans 25.0 34.0 5.0 
Total Hours 24.0 39.0 35.0 34.0 10.0 
Total Costs 6,000.0 7,020.0 3,500.0 5,950.0 600.0 $23,070.00
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Total $58,785.00
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 Period Highlight: 3 Plan Actual % Complete

Actual (beyond plan) % Complete (beyond plan)

City of Laredo Utilities Department
PLAN PLAN ACTUAL ACTUAL PERCENT

ACTIVITY START DURATION START DURATION COMPLETE WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4 WK1 WK2 WK3 WK4

WK# (WKS) WK# (WKS) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

TASK  PROFESSIONAL ENGINEERING DESIGN SERVICES

1 PRELIMINARY ENGINEERING ASSESSMENT 5 4 0 0 0%
Collect and review available data, record drawings, and inspection reports.  5 1 0 0 0%

Conduct site visit to determine current conditions and probable issues.  6 1 0 0 0%

Utility Coordination Meetings. 7 1 0 0 0%

Identification of potential utility  conflicts. 8 1 0 0 0%

2 ENGINEERING DESIGN, PLAN, AND SPECIFICATIONS 9 8 0 0 0%
Prepare Plan and Profile Sheets. 9 4 0 0 0%

Prepare Detail Sheets. 9 4 0 0 0%

Prepare Traffic Control Plan. 9 4 0 0 0%

Prepare Specifications. 11 2 0 0 0%

Prepare OPCC (Opinions of Probable Construction Cost). 13 4 0 0 0%

Submit plans for review & Finalize plans.  9 8 0 0 0%

3 SURVEYING 5 8 0 0 0%
Field Survey and existing utility locations, and Storm Drainage Systems. 5 4 0 0 0%

Establish Primary Control Points and Bench Marks. 5 2 0 0 0%

Preparation of the topographic survey 1 foot contours, and utilities, as required. 9 4 0 0 0%

4 CONSTRUCTION MANAGEMENT 17 12 0 0 0%
Attend project meetings & inspections 17 12 0 0 0%

Coordinate with City Utilities' Inspector 17 12 0 0 0%

Coordinate with assigned testing lab during construction 17 12 0 0 0%

As Built Survey and Plans 17 12 0 0 0%

Mar‐15 Apr‐15 May‐15

Convent Ave. & Iturbide St. Sanitary Sewer Improvements

Nov‐14 Dec‐14 Jan‐15 Feb‐15



 
 

 

 
 
 
 
 

 
 

2014 HOURLY FEE SCHEDULE 
 
 
 
 
 

 
Principal Engineer   $ 250.00    
Registered Engineer   $ 180.00 
RPLS     $ 180.00 
Design Engineer   $ 100.00    
Planner    $   95.00    
Survey Manager   $ 125.00    
Senior Draftsman   $   80.00    
Draftsman    $   60.00 
Engineering Technician  $   75.00 
Secretary    $   45.00 
Administrative Assistant  $   60.00   
Field Crew (2 man) TS  $ 160.00 
Field Crew (2 man) GPS  $ 175.00   
Field Crew (3 man) GPS  $ 195.00 
Project Representative  $   95.00 
Project Coordinator   $   90.00 
 
 
 
 
 
 
 
 
 
 
 
 

Note:  Any boundary survey work is subject to 8.25% state tax 



   

    Motions      70.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr. P.E., Utilities Director 

SUBJECT
Consideration for approval of change order No. 1, in the amount of $3,763.32, plus an
additional ten (10) calendar days of extension of time, to AC-DC, Inc., of Laredo, Texas
for the Jefferson Street Water Treatment Plant Erosion Protection Project . This change
order is required because there are additional areas that were not included in the
original contract that need to be protected. The new contract sum is $68,983.57 and the
new completion period is one hundred thirty (130) calendar days. Funding is available in
the 2013 Water Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On June 2, 2014, City Council awarded a contract to AC-DC, Inc. in the amount of
$65,220.25.

BACKGROUND
The contract for the Jefferson Street Water Treatment Plant Slope Erosion Protection
Project was approved on June 2, 2014. However, during the course of construction
there were more areas that need to be protected due to erosion. This change order is
required to include the additional areas.

Description Amount Contract Time
Original Contract $65,220.25 120 Calendar days
Change Order No. 1 3,763.32 10
Revised Contract Amount $68,983.57 130 Calendar days

COMMITTEE RECOMMENDATION
Operations & Finance Committee

STAFF RECOMMENDATION
To approve motion



Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2013 Water Revenue Bond
Account #: 557-4195-538-0359
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the 2013 Water Revenue Bond - Account No.
557-4195-538-0359

Attachments
Change Order No. 1





   

    Motions      71.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Tomas Rodriguez, Utilities Director 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Consideration for acceptance of the project, approval of change order No. 2, for a net
decrease in the amount of $82,308.00, final payment in the amount of $989,819.50 and
release of retainage in the amount of $70,365.95 for a total amount of $1,060,185.45 for
the construction contract with Insituform Technologies, L.L.C., Chesterfield, Missouri for
Shiloh Drive Sanitary Sewer Rehabilitation (McPherson Rd to IH-35). This change order
is to balance and consolidate the quantities for various items and to add five (5) days
due to bad weather. Contract Time is one hundred eighty five (185) calendar days. The
new contract amount is $1,693,479.00. Funding is available in 2013 Sewer Revenue
Bond.

PREVIOUS COUNCIL ACTION
On 3/17/2014 City Council approved the original contract in the amount of
$1,775,787.00 with a contract time of 180 calendar days. On 9/15/2014 City Council
approved a no increase in contract amount and time Field Change Order 1.

BACKGROUND
This project consisted of 21" and 24" sanitary sewer collector with major pipe
deterioration that needed to be repaired and rehabilitated. This pipeline has been 
rehabilitated to comply with TCEQ Sanitary Sewer Overflows programs. This work will
prevent sewer interruptions to its designated areas and prevent the inflow of storm
waters; hence, reduced the inflow and infiltration (I &I) flow volumes.
Field Change Order 1 was for additions and deletions for root removal and other remote
obstruction removal.
Change Order 2 is to balance out and consolidate final quantities for the project, also 5
additional calendar days due to bad weather.
Description Amount Calendar Days
Original Contract $1,775,787.00 180
Field Change Order 1 $ 0.00 0
Change Order 2 $ (82,308.00) 5
Total $1,693,479.00 185



COMMITTEE RECOMMENDATION
Finance and Operations Committees

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2013 Sewer Revenue Bond
Account #: 559-4288-538-0363
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:



   

    Motions      72.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to approve Amendment No. 2 to the professional
engineering services contract in the amount of $7,500.00 to LNV, INC., Laredo for
revising designs and re-submittal for FAA clearance determination due to relocation of
the storage tank per site conditions. With this amendment the total new contract amount
is $379,027.00. Funding is available in the 2013 Water Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On December 02, 2013 City Council awarded the contract in the amount of $358,527.00
to LNV, Inc. for the design of the San Isidro 3 Million Gallon (MG) Elevated Water
Storage Tank. On August 18, 2014, City Council approved amendment No. 1 to the
contract in the amount of $13,000.00 for Initial Coordination and Environment
Documentation for Environment Information Document.

BACKGROUND
This amendment for additional services is required due to relocation of tank location. The
initial tank location was unsuitable as it was on top of more than 15-feet of fill that could
have serious economic and structural consequences on the foundation of the tank. The
new location will be on existing solid ground. LNV will revise the grading plans and
re-submit FAA Clearance determination.

Description Amount
Original Contract $358,537.00
Amendment No. 1 for Additional Services 13,000.00
Amendment No. 2 for Relocation of Tank 7,500.00

New Total Contract Amount ............ $379,027.00

COMMITTEE RECOMMENDATION
Operations and Finance Committee



STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2013 Water Rev Bnd
Account #: 557-4195-538-0359
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the 2013 Line Rehab Water Revenue Bond, Account No.
557-4195-538-0359

Attachments
Amendment No. 2





   

    Staff Reports      74.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Cynthia Collazo, Deputy City Manager and Veronica Urbano-Baeza, Internal

Auditor 

SUBJECT
Discussion with possible action regarding amended Fiscal Year 2015 Audit Plan with
newly assigned priority audits approved by City Council.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
During the City Council meeting of December 1, 2014, City Council requested, made
motions for and approved several additional audit assignments, by priority, to be
conducted by the Internal Audit Division. At the time, City Council requested that a
proposed plan for conducting those priority audits be developed and brought back to
City Council for discussion and approval. 

It should be noted that the compliance audits included as part of the original Fiscal Year
2015 Audit Plan approved by City Council on September 15, 2014 will be pending
initiation until completion of the priority audits mentioned above.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Staff Report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A





   

    Staff Reports      75.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Monica C. Flores, Acting Human Resources Director 

SUBJECT
Discussion with possible action regarding City Manager recruitment.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
None

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of this Staff Report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Executive Session      76.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Kristina Laurel Hale, First Assistant City Attorney 

SUBJECT
Request for executive session pursuant to Texas Government Code §551.071(1)(A) to
consult with attorney regarding litigation entitled Luis Montaño, Cecilia Montaño Mota,
Cruz Jorge Montaño, Clarence Hillburn, and Clarence Hillburn as Executor of The
Estate of Gloria Montaño Hillburn, deceased, Cause No. 2008CVQ000134-D3;
pending in the 341st Judicial District Court, In and for Webb County, Texas; and return
to open session for possible action. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION

On April 2, 2012, City Council passed a motion directing the City Attorney’s Office to file
a Petition for Review with the Texas Supreme Court in an attempt to overturn a Fourth
Court of Appeals ruling that partially affirmed the jury award of attorneys fees in the
underlying condemnation suit.

BACKGROUND
On January 23, 2006, the City of Laredo passed Resolution No. 2006-R-003 declaring
the public necessity to acquire a land parcel owned by the Montano family for the
widening of Salinas Avenue and construction of a pedestrian plaza near the
International Bridge. After the Montano family refused to sell, the City filed a petition for
condemnation in district court that was tried four years later. On October 30, 2009, the
jury returned a verdict in favor of the landowner finding that City had no authorized
public use for the property and awarding attorney’s fees and expenses. The trial court
rendered judgment on the verdict awarding the Montano family $446,000 in attorney’s
fees through trial, $55,000 for any appeal to the Fourth Court and $80,000 for any
appeal to the Supreme Court of Texas. 

On May 21, 2010, the City Attorney’s Office filed a notice of appeal with the Fourth Court
on the award of attorney’s fees only. After hearing oral argument from both sides, the
court of appeals reversed the entire award of appellate attorney’s fees, and affirmed the
remainder of the judgment upon reducing the award of fees through trial to $422,302.91.
On October 25, 2013, the Texas Supreme Court granted the City’s Petition for Review



and reversed the court of appeals order on the attorney fee award. It further ordered that
the City recover all costs of appeal from the Montano family and remanded the case
back to the trial court for further proceedings consistent with the final judgment.
Mediation has been ordered by Presiding Judge Becky Palomo and is set for January
27, 2015.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
None.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Council Comm.



COUNCIL COMMUNICATION

DATE:

01/20/15

SUBJECT:  EXECUTIVE SESSION

Request for executive session pursuant to Texas Government Code §551.071(1)(A) to consult with 
attorney regarding litigation entitled Luis Montano, Cecilia Montano Mota, Cruz Jorge Montano, 
Clarence Hillburn and Clarence Hillburn as Executor of The Estate of Gloria Montano Hillburn, 
deceased, Cause No. 2008CVQ000134-D3, pending in the 341st Judicial District Court, In and for 
Webb County, Texas; and return to open session for possible action. 

INITIATED BY:

Jesus Olivares
Interim City Manager

STAFF SOURCE:

Kristina Laurel Hale
First Assistant City Attorney

PREVIOUS ACTION:

On April 2, 2012, City Council passed a motion directing the City Attorney’s Office to file a Petition for 
Review with the Texas Supreme Court in an effort to overturn a decision by the Fourth Court of Appeals 
that partially affirmed a jury award of attorney’s fees against the City in this underlying condemnation suit.

BACKGROUND:

On January 23, 2006, the City of Laredo passed Resolution No. 2006-R-003 declaring the public necessity to 
acquire a land parcel owned by the Montano family for the widening of Salinas Avenue and construction of a 
pedestrian plaza near the International Bridge. After the Montano family refused to sell, the City filed a 
petition for condemnation in district court that was finally tried four years later. On October 30, 2009, the jury 
returned a verdict in favor of the landowner finding that City had no authorized public use for the property
and awarding attorney’s fees and expenses. The trial court rendered judgment on the verdict awarding the 
Montano family $446,000 in attorney’s fees through trial, $55,000 for any appeal to the Fourth Court and 
$80,000 for any appeal to the Supreme Court of Texas. 

On May 21, 2010, the City Attorney’s Office filed a notice of appeal with the Fourth Court on the award of 
attorney’s fees only. After hearing oral argument from both sides, the court of appeals reversed the entire 
award of appellate attorney’s fees, and affirmed the remainder of the judgment upon reducing the award of 
fees through trial to $422,302.91. On October 25, 2013, the Texas Supreme Court granted the City’s Petition 
for Review and reversed the court of appeals order on the attorney fee award.  It further ordered that the City 
recover all costs of appeal from the Montano family and remanded the case back to the trial court for further 
proceedings consistent with the final judgment. Mediation has been ordered by Presiding Judge Becky 
Palomo and is set for January 27, 2015.

FINANCIAL:

N/A
RECOMMENDATION:

None

STAFF RECOMMENDATION:

None



   

    Executive Session      77.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Jose L. Flores, Airport Manager 

SUBJECT
Request for Executive Session pursuant to Texas Local Government Code
551.071(1)(A) to consult with attorney on pending litigation in Civil Action No.
5:2014cv00199; Crossett Development I, LLC v. City of Laredo in the United States
District Court for Southern District of Texas Laredo Division; and return to open session
for possible action.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
None

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
None

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Mass Transit Board      78.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Claudia San Miguel, Acting General Manager 

SUBJECT
2015-RT-01 Authorizing the City Manager to accept and execute the United States
Department of Transportation (DOT), Federal Transit Administration (FTA) Grant No.
TX-90-Y124-00, Section 5307 in the amount of $3,304,105.00 to be used for Operating
Assistance in the El Metro Operations Fund. (Approved by Finance and Operations
Committees)

PREVIOUS COUNCIL ACTION
Previous Resolution 2014-RT-001 to accept and execute application was passed by the
Mass Transit Board on April 21, 2014.

BACKGROUND
On January 17, 2014, the FY 2014 Appropriations Act (Pub. L. 113-76) was signed into
law by President Obama which provided a full fiscal year of funding for Federal Transit
Assistant programs as authorized by the Moving Ahead for Progress in the 21st Century
Act (MAP-21). The Federal Transit Administration (FTA) annually publishes one or more
notices apportioning funds appropriated by law. This notice apportions and provides
information on the FY 2014 funding available for the FTA assistance programs, and
provides program guidance and requirements, and information on several program
issues important in the current year. This Federal Register Notice was published on
Monday, March 10, 2014 Vol.79 No.46.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Grant
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds to be deposited in El Metro Operations fund.

 

Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Grant TX-90-Y124-00
Resolution



 
 

Application 
 

 
Part 1: Recipient Information 
 

 
Union Information 
 

 

DOT FTA
U.S. Department of Transportation Federal Transit Administration

Recipient ID: 2069 
Recipient Name: CITY OF LAREDO 
Project ID: TX-90-Y124-00 
Budget Number: 1 - Budget Approved 
Project Information: Operating 2014 

Project Number: TX-90-Y124-00
Recipient ID: 2069
Recipient Name: CITY OF LAREDO
Address: P.O. BOX 579 1110 Houston St., LAREDO, TX 78042 0579
Telephone: (956) 791-7303
Facsimile: (956) 791-7498

Recipient ID: 2069
Union Name: TEAMSTERS LOCAL UNION NO. 657 
Address 1: 1301 FARRAGUT 
Address 2:  
City: LAREDO, TX 78040 0000 
Contact Name: MARIO SANCHEZ 
Telephone: (956) -79-5-22 
Facsimile:  
E-mail:  
Website: DOES NOT HAVE EMAIL 

Recipient ID: 2069
Union Name: TEAMSTERS LOCAL UNION NO. 657 
Address 1: 8214 ROUGHRIDER 
Address 2:  

Page 1 of 18View Print
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Part 2: Project Information 
 

City: SAN ANTONIO, TX 78239  
Contact Name: HUGO FLORES 
Telephone: (210) 590-2013 
Facsimile: (210) 590-4420 
E-mail:  
Website: DOES NOT HAVE EMAIL 

Recipient ID: 2069
Union Name: TEAMSTERS LOCAL UNION NO. 657 
Address 1: 8214 ROUGHRIDER 
Address 2:  
City: SAN ANTONIO, TX 78239  
Contact Name: FRANK PERKINS 
Telephone: (210) 590-2013 
Facsimile: (210) 590-4420 
E-mail:  
Website:  

Project Type: Grant
Project Number: TX-90-Y124-00
Project Description: Operating 2014 
Recipient Type: City
FTA Project Mgr: Lynn Hayes/Eddie Chavarria 

817-978-0548 
Recipient Contact: Eddie Bernal 956-795-2250 

ext. 101 
New/Amendment: New
Amend Reason: Initial Application
 
Fed Dom Asst. #: 20507
Sec. of Statute: 5307-2A 
State Appl. ID: None Specified 
Start/End Date: Oct. 01, 2014 - Sep. 30, 2015
Recvd. By State: Dec. 10, 2014
EO 12372 Rev: Not Applicable
Review Date: None Specified
Planning Grant?: NO

Program Date 

Gross Project 
Cost: $5,987,783
Adjustment Amt: $0
Total Eligible Cost: $5,987,783
Total FTA Amt: $3,304,105
Total State Amt: $0
Total Local Amt: $2,683,678
Other Federal 
Amt: $0
Special Cond Amt: $0
 
Special Condition: None Specified
S.C. Tgt. Date: None Specified
S.C. Eff. Date: None Specified
Est. Oblig Date: None Specified
Pre-Award 
Authority?: Yes
Fed. Debt 
Authority?: No
Final Budget?: No

Page 2 of 18View Print
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Urbanized Areas 
 

 
Congressional Districts 
 

 
Project Details 

 
Earmarks 
 

No information found. 
 

 
Security 
 
Yes – We will expend 1% or more of the 5307 funds in this grant application for security purposes. 
Please list security-related projects in the project budget and summarize them in the non-add scope code 
991. 
 
 
Part 3: Budget 
 
Project Budget 

(STIP/UPWP/FTA 
Prm Plan) : Apr. 09, 2014
Program Page: None Specified
Application Type: Electronic
 
Supp. Agreement?: No
Debt. Delinq. Details:  

UZA ID UZA Name
482390 LAREDO, TX

State ID District Code District Official
48 23 Pete P Gallego
48 28 Henry Cuellar

FY14 Section 5307 formula funds. Operating and Capital funding assistance for the City of Laredo fixed route 
and demand response service.Laredo plans to expense 1% in security. In addition, Laredo will expense 1% for 
Associated Transit Improvements on bus shelters, signage and pedestrian access and walkways. Local cash 
match is provided by 1/4 cent dedicated local sales tax.

 Quantity FTA Amount Tot. Elig. Cost
SCOPE  
119-00 Bus Associated Transit 
Improvements

0 $33,041.00 $40,393.00

ACTIVITY  

Page 3 of 18View Print
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OTHER (Scopes and Activities not included in Project Budget Totals) 
 

None 
 

SOURCES OF FEDERAL FINANCIAL ASSISTANCE 
 

 
Alternative Fuel Codes 

11.93.02 CONSTRUCTION - BUS 
SHELTERS 

0 $15,000.00 $18,750.00

11.93.05 CONSTRUCT PED 
ACCESS / WALKWAYS 

0 $10,000.00 $12,500.00

11.93.06 CONSTRUCT BICYCLE 
ACCESS, FACIL & EQUIP ON BUSES 

0 $6,541.00 $7,268.00

11.93.08 CONSTRUCT SIGNAGE 0 $1,500.00 $1,875.00
SCOPE  
117-00 OTHER CAPITAL ITEMS (BUS) 0 $792,985.00 $991,232.00

ACTIVITY  
11.7A.00 PREVENTIVE 
MAINTENANCE 

0 $792,985.00 $991,232.00

SCOPE  
300-00 OPERATING ASSISTANCE 0 $2,478,079.00 $4,956,158.00

ACTIVITY  
30.09.03 SPECIAL RULE - 
OPERATING ASSISTANCE /1 - 75 
BUSES 

0 $2,478,079.00 $4,956,158.00

 
Estimated Total Eligible Cost: $5,987,783.00

 
Federal Share: $3,304,105.00

 
Local Share: $2,683,678.00

UZA ID Accounting 
Classification FPC FY SEC Previously 

Approved
Amendment 

Amount Total
482390 2014.25.90.91.2 00 2015 90 $0.00 $826,026.00 $826,026.00
482390 2014.25.90.91.2 04 2015 90 $0.00 $2,478,079.00 $2,478,079.00
 

Total Previously Approved: $0.00
 

Total Amendment Amount: $3,304,105.00
 

Total from all Funding Sources: $3,304,105.00
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Extended Budget Descriptions 
 

30.00.00 OPERATING ASSISTANCE Other

11.93.02 CONSTRUCTION - BUS SHELTERS 0 $15,000.00 $18,750.00
 
All bus shelters will be constructed in city roght of way. Funds will also be used to construct and rehabilitate bus 
shelter and pads.
 
11.93.05 CONSTRUCT PED ACCESS / WALKWAYS 0 $10,000.00 $12,500.00
 
Funds will be used for ADA Sidewalks and boarding pads within existing public right of way.
 
11.93.06 CONSTRUCT BICYCLE ACCESS, FACIL & EQUIP ON 

BUSES 0 $6,541.00 $7,268.00
 
Funds will be used for bike racks on heavy-duty buses.
 
11.93.08 CONSTRUCT SIGNAGE 0 $1,500.00 $1,875.00
 
Funds will be used for signage in the Transit Center and bus stops.
 
117-00 OTHER CAPITAL ITEMS (BUS) 0 $792,985.00 $991,232.00
 
FY14 Under this scope the funding will be use for preventive maintenance for buses and demand response 
vehicles.
 
11.7A.00 PREVENTIVE MAINTENANCE 0 $792,985.00 $991,232.00
 
The preventive maintenance expenditures will be for the bus and paratransit operations of El Metro. The 
expenditures will start from 10/1/2014 -09/30/2015.
 
300-00 OPERATING ASSISTANCE 0 $2,478,079.00 $4,956,158.00
 
FY14 Operating and Capital assistance for the city of Laredo.
 
30.09.03 SPECIAL RULE - OPERATING ASSISTANCE /1 - 75 

BUSES 0 $2,478,079.00 $4,956,158.00
 
Funds will be used for operating expenditures for the bus and paratransit operations of El Metro. The 
expenditures will start from 10/1/2014 -09/30/2015.
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Changes since the Prior Budget 
 

No information found. 
 

Part 4. Milestones 
 

 
 

 
 

 
 

 
 

 

119-00 Bus Associated Transit Improvements 0 $33,041 $40,393
 
 Milestone Description Est. Comp. Date

1. RFP/IFB Issued Feb. 15, 2015
2. Contract Award Mar. 30, 2015
3. Contract Complete Jun. 01, 2015

11.93.02 CONSTRUCTION - BUS SHELTERS 0 $15,000 $18,750
 
 Milestone Description Est. Comp. Date

1. RFP/IFB Issued Feb. 15, 2015
 All bus shelters will in constructed in city right of way and bus route. Funds 

will be also use for rehabilitate shelters and pads.  
2. Contract Award Apr. 30, 2015
3. Contract Complete Sep. 30, 2015
4. Construct bus shelter and pads Sep. 30, 2015

11.93.05 CONSTRUCT PED ACCESS / WALKWAYS 0 $10,000 $12,500
 
 Milestone Description Est. Comp. Date

1. Construct bus pads Sep. 30, 2015
 Funds will be used for ADA Sidewalks and boarding pads within existing 

public rights of way and bus route.  

11.93.06 CONSTRUCT BICYCLE ACCESS, FACIL & 
EQUIP ON BUSES

0 $6,541 $7,268

 
 Milestone Description Est. Comp. Date

1. Bike racks on buses. Sep. 30, 2015

11.93.08 CONSTRUCT SIGNAGE 0 $1,500 $1,875
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Part 5. Environmental Findings 
 

Finding No. 1 - Class II(c) 
 

 
 

Finding No. 1 - Class II(c) 
 

 Milestone Description Est. Comp. Date
1. Bus stop signs. Sep. 30, 2015

 Funds will be use for bus stop signage and in the Transit Center.  

11.7A.00 PREVENTIVE MAINTENANCE 0 $792,985 $991,232
 
 Milestone Description Est. Comp. Date

1. Preventive Maintenance Sep. 30, 2015
 Under this scope the funding will be use for preventive maintenance for buses 

and demand response vehicles.  

30.09.03 SPECIAL RULE - OPERATING 
ASSISTANCE /1 - 75 BUSES

0 $2,478,079 $4,956,158

 
 Milestone Description Est. Comp. Date

1. Final Expenditure Sep. 30, 2015
 Under this scope the funds will be use for operating expenditures for bus and 

demand service in the city of Laredo.  

300903 SPECIAL RULE - OPERATING 
ASSISTANCE /1 - 75 BUSES 0 $2,478,079 $4,956,158
 

 C04 - Planning and Administrative Activity

 
Planning and administrative activities which do not involve or lead directly to construction, such as: training, 
technical assistance and research; promulgation of rules, regulations, directives, or program guidance; 
approval of project concepts; engineering; and operating assistance to transit authorities to continue 
existing service or increase service to meet routine demand.

 

117A00 PREVENTIVE MAINTENANCE 0 $792,985 $991,232
 

 C07 - Acquisition, Maintenance of Vehicles / Equipment

 
Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or equipment, within or 
accommodated by existing facilities, that does not result in a change in functional use of the facilities, such 
as: equipment to be located within existing facilities and with no substantial off-site impacts; and vehicles, 
including buses, rail cars, trolley cars, ferry boats and people movers that can be accommodated by existing 
facilities or by new facilities that qualify for a categorical exclusion.
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Finding No. 1 - Class II(c) 
 

 
 

Finding No. 1 - Class II(c) 
 

 
 

Finding No. 1 - Class II(c) 
 

 
 

Finding No. 1 - Class II(c) 
 

 

119302 CONSTRUCTION - BUS 
SHELTERS 0 $15,000 $18,750
 

 C07 - Acquisition, Maintenance of Vehicles / Equipment

 
Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or equipment, within or 
accommodated by existing facilities, that does not result in a change in functional use of the facilities, such 
as: equipment to be located within existing facilities and with no substantial off-site impacts; and vehicles, 
including buses, rail cars, trolley cars, ferry boats and people movers that can be accommodated by existing 
facilities or by new facilities that qualify for a categorical exclusion.

 

119305 CONSTRUCT PED ACCESS / 
WALKWAYS 0 $10,000 $12,500
 

 C07 - Acquisition, Maintenance of Vehicles / Equipment

 
Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or equipment, within or 
accommodated by existing facilities, that does not result in a change in functional use of the facilities, such 
as: equipment to be located within existing facilities and with no substantial off-site impacts; and vehicles, 
including buses, rail cars, trolley cars, ferry boats and people movers that can be accommodated by existing 
facilities or by new facilities that qualify for a categorical exclusion.

 

119306 CONSTRUCT BICYCLE ACCESS, 
FACIL & EQUIP ON BUSES 0 $6,541 $7,268
 

 C07 - Acquisition, Maintenance of Vehicles / Equipment

 
Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or equipment, within or 
accommodated by existing facilities, that does not result in a change in functional use of the facilities, such 
as: equipment to be located within existing facilities and with no substantial off-site impacts; and vehicles, 
including buses, rail cars, trolley cars, ferry boats and people movers that can be accommodated by existing 
facilities or by new facilities that qualify for a categorical exclusion.

 

119308 CONSTRUCT SIGNAGE 0 $1,500 $1,875
 

 C05 - Action Promoting Safety, Security, Accessibility
Activities, including repairs, replacements, and rehabilitations, designed to promote transportation safety, 
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Part 6: Fleet Status 
 
Fixed Route 
 

 
security, accessibility and effective communication within or adjacent to existing right-of-way, such as: the 
deployment of Intelligent Transportation Systems and components; installation and improvement of safety 
and communications equipment, including hazard elimination and mitigation; installation of passenger 
amenities and traffic signals; and retrofitting existing transportation vehicles, facilities or structures, or 
upgrading to current standards.

 

  Before Change After
I. Active Fleet    
 A. Peak Requirement 35 0 35
 B. Spares 14 0 14
 C. Total (A+B) 49 0 49
 D. Spare Ratio (B/A) 40.00% 0.00% 40.00%
II. Inactive Fleet    
 A. Other 7 0 7
 B. Pending Disposal 0 0 0
 C. Total (A+B) 7 0 7
III. Total (I.C and II.C) 56 0 56
 
   EL METRO REVENUE FLEET                               6/30/2013                                  
   Bus #   Manufacture   Model   Length   Model Type      In-Service Date   Current Date    Days In-
Service   LifeTime Meter   VIN NUMBER                                  
1   0024   NovaBUS   T8020VN   40   STANDARD 
FLOOR      9/11/2001   6/30/2013   4,310   448570   4RKMNTJA8YR835193                                  
2   0025   NovaBUS   T8020VN   40   STANDARD 
FLOOR         6/30/2013   4,310   484000   4RKMNTJA8YR835194                                  
3   0026   NovaBUS   T8020VN   40   STANDARD 
FLOOR         6/30/2013   4,310   445993   4RKMNTJAIYR835195                                  
4   0327   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   3,623   352838   1BAGJBMA93F215303                                  
5   0328   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   3,623   373499   1BAGJBMA23F218305                                  
6   0329   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   3,575   312141   1BAGJBMA43F215306                                  
7   0330   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   3,623   296702   1BAGJBMA03F215304                                  
8   0331   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   3,454   403897   1BAGJBMAX3F217254                                  
9   0633   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   2,558   272117   1BAGJBMA07F236711                                  
10   0634   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   2,556   294372   1BAGJBMA27F236712                                  
11   0635   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   2,557   318302   1BAGJBMA47F236713                                  
12   0636   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   2,554   251292   1BAGJBMA67F236714                                  
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13   0637   Blue Bird   102 Xcel   35   STANDARD 
FLOOR         6/30/2013   2,547   276048   1BAGJBMA87F236715                                  
14   0638   Blue Bird   102 Xcel   35   STANDARD 
FLOOR      7/14/2006   6/30/2013   2,543   290414   1BAGJBMAX7F236716                                  
15   0639   Blue Bird   102 Xcel   35   STANDARD 
FLOOR      7/10/2006   6/30/2013   2,547   233296   1BAGJBMA36F236717                                  
16   0901   Gillig   G27D102N4   35   LOW 
FLOOR      1/13/2009   6/30/2013   5,569   184406   15GGB271781176089                                  
17   0902   Gillig   G27D102N4   35   LOW 
FLOOR      2/13/2009   6/30/2013   5,569   192812   15GGB271191176090                                  
18   0903   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,591   176163   15GGB271391176091                                  
19   0904   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,591   169234   15GGB271591176092                                  
20   0905   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,591   228166   15GGB271791176093                                  
21   0906   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,591   205724   15GGB271991176094                                  
22   0907   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,591   255902   15GGB271091176095                                  
23   0908   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,591   218706   15GGB271291176096                                  
24   0909   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,584   257158   15GGB271491176097                                  
25   0910   Gillig   G27D102N4   35   LOW 
FLOOR         6/30/2013   1,580   196911   15GGB271291176098                                  
26   0929   Gillig   627E102N2   30   LOW 
FLOOR         6/30/2013   1,262   91486   15GGE271091091879                                  
27   1130   Gillig   G27D102N4   40   LOW 
FLOOR         6/30/2013   801   137246   15GGD2714B1178156                                  
28   1131   Gillig   G27D102N4   40   LOW 
FLOOR         6/30/2013   801   124814   15GGD2716B1178157                                  
29   1132   Gillig   G27D102N4   40   LOW 
FLOOR         6/30/2013   801   83524   15GGD2718B1178158                                  
30   1133   Gillig   G27D102N4   40   LOW 
FLOOR         6/30/2013   801   132541   15GGD271XB1178159                                  
31   1134   Gillig   G27D102N4   40   LOW 
FLOOR         6/30/2013   801   136124   15GGD2716B1178160                                  
32   1135   Gillig   G27D102N4   40   LOW 
FLOOR         6/30/2013   801   121333   15GGD2718B1178161                                  
33   1136   Gillig   G27B102N4   35   LOW 
FLOOR         6/30/2013   801   99822   15GGB2712B1178162                                  
34   1137   Gillig   G27B102N4   35   LOW 
FLOOR         6/30/2013   801   135455   15GGB2714B1178163                                  
35   1138   Gillig   G27B102N4   35   LOW 
FLOOR         6/30/2013   801   132247   15GGB2716B1178164                                  
36   1139   Gillig   G27B102N4   35   LOW 
FLOOR         6/30/2013   801   115454   15GGB2718B1178165                                  
37   1140   Gillig   G27B102N4   35   LOW 
FLOOR         6/30/2013   803   100231   15GGB271XB1178166                                  
38   1141   Gillig   G27B102N4   35   LOW 
FLOOR         6/30/2013   801   126621   15GGB2711B1178167                                  
39   1142   Champion   CHP20679   30   STANDARD 
FLOOR         6/30/2013   669   30871   4UZADEDU3BCBF5057                                  
40   1143   Champion   CHP20679   30   STANDARD 
FLOOR         6/30/2013   669   53618   4UZADEDU5BCBF5058                                  
41   9801   NovaBUS   T70606   35   STANDARD 
FLOOR         6/30/2013   5,280   484690   4RKNNTJA4WR833376                                  
42   9802   NovaBUS   T70606   35   STANDARD 
FLOOR      12/14/1998   6/30/2013   5,312   471502   4RKNNTJA2WR833506                                 
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43   9804   NovaBUS   T70606   35   STANDARD 
FLOOR      12/13/1998   6/30/2013   5,313   488332   4RKNNTJA6WR833508                                 
44   *9805   NovaBUS   T70607   35   STANDARD 
FLOOR      1/18/1999   6/30/2013   5,277   480040   4RKNNTJA8WR833509                                  
45   9806   NovaBUS   T70606   35   STANDARD 
FLOOR      12/13/1998   6/30/2013   5,313   509818   4RKNNTJA4WR833510                                 
46   9807   NovaBUS   T70606   35   STANDARD 
FLOOR      9/12/1998   6/30/2013   5,405   480946   4RKNNTJA6WR833511                                  
47   9808   NovaBUS   T70606   35   STANDARD 
FLOOR      12/24/1998   6/30/2013   5,302   527343   4RKNNTJA8WR833512                                 
48   9708   NovaBUS   T70606   35   STANDARD 
FLOOR      9/16/1997   6/30/2013   5,766   524909   4RKNDTJAXVR832279                                  
49   9714   NovaBUS   T70606   35   STANDARD 
FLOOR      8/11/1997   6/30/2013   5,802   553049   4RKNDTJA5VR832285             
 
 
DEMAND RESPONSE FLEET 
   EL METRO DEMAND RESPONSE                               6/30/2013                            
   Van #   Manufacture   Model   Length   Model Type      In-Service Date   Current Date    Days In-
Service   LifeTime Meter   VIN NUMBER                            
1   0911   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   62248   1GBJG316791169710                            
2   0912   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   81638   1GBJB316191169895                            
3   0913   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   72580   1GBJG316991171085                            
4   0914   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   97655   1GBJG316591170791                            
5   0915   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   75380   1GBJG316591171696                            
6   0916   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   69656   1GBJG316891172146                            
7   0917   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   77091   1GBJG316491172886                            
8   0918   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   87338   1GBJG316191173817                            
9   0919   Chevrolet   Champion   24   STANDARD 
FLOOR      10/14/2009   6/30/2013   1,360   69962   1GBJG316091173453                            
10   0920   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   73572   1GBJG316391172703                            
11   0921   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   73648   1GBJG316991170969                            
12   0922   Chevrolet   Champion   24   STANDARD 
FLOOR         6/30/2013   1,355   67414   1GBJG316X91171497                            
13   0923   Chevrolet   Champion   24   STANDARD 
FLOOR         6/30/2013   1,355   68489   1GBJG316591171228                            
14   0924   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   73568   1GBJG316591173643                            
15   0925   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   1,360   60924   1GBJG316691171948                            
16   0926   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   5,569   55092   1GBJG316X91173198                            
17   0927   Chevrolet   Champion   24   STANDARD 
FLOOR      10/9/2009   6/30/2013   5,569   55994   1GBJG316791174065                            
18   0928   Chevrolet   Champion   24   STANDARD 
FLOOR         6/30/2013   1,355   76360   1GBJG316491174251                            
       
   EL METRO CONTINGENCY                               6/30/2013                   
   Bus #   Manufacture   Model   Length   Model Type      In-Service Date   Current Date    Days In-
Service   LifeTime Meter   VIN NUMBER                   
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Paratransit 
 

 
Part 7. FTA Comments 
 
General Review 
 

1   01   Chance Coach   Trolley   30   STANDARD 
FLOOR      4/1/1996   6/30/2013   6,299   142746   1C9S2HASXTW535012                   
2   02   Chance Coach   Trolley   30   STANDARD 
FLOOR         6/30/2013   5,294   182808   1C9S2HDS6XW535137                   
3   9701   NovaBUS   T70606   35   STANDARD 
FLOOR         6/30/2013   5,806   506417   4RKNDTJA7VR832272                   
4   9706   NovaBUS   T70606   35   STANDARD 
FLOOR         6/30/2013   5,799   561887   4RKNDTJA6VR832277                   
5   9711   NovaBUS   T70606   35   STANDARD 
FLOOR         6/30/2013   5,809   514407   4RKNDTJAXVR832282                   
6   9713   NovaBUS   T70606   35   STANDARD 
FLOOR         6/30/2013   5,809   622759   4RKNDTJA3VR832284                   
7   9715   NovaBUS   T70606   35   STANDARD 
FLOOR         6/30/2013   5,787   593578   4RKNDTJA7VR832286                   
                                                        
                                                    
                                                    
                                                    
                                                    
                                                    
                                                    
                                                    
                                                    
                                                    
                                                    
 
            

  Before Change After
I. Active Fleet    
 A. Peak Requirement 15 0 15
 B. Spares 3 0 3
 C. Total (A+B) 18 0 18
 D. Spare Ratio (B/A) 20.00% 0.00% 20.00%
II. Inactive Fleet    
 A. Other 0 0 0
 B. Pending Disposal 0 0 0
 C. Total (A+B) 0 0 0
III. Total (I.C and II.C) 18 0 18

Comment Title: Civl Rights - Final 
Comment By: Rebecca U Tanrath
Date Created: Dec. 10, 2014
Date Updated: None Specified

Page 12 of 18View Print

1/7/2015https://ftateamweb.fta.dot.gov/teamweb/Applications/ViewPrint/ViewPrintRes.asp?GUID=...



 

 

Ref Section: Unknown
Comment: The City of Laredo must comply with all applicable Federal laws and regulations related to 

this project, including the ADA Standards for Transportation Facilities, based on the U.S. 
Access Board's ADA Accessibilit Guidelines found at http://www.access-
board.gov/guidelines-and-standards/transportation/facilities/ada-stndards-for-
transportation-facilities.  
 
The City of Laredo must comply with the ADA Standards for Transportation Facilities 
when constructing the bus shelters, signage, pedestrian access and walkways as 
described in this project. The following is a non-exhaustive list of ADA standards that the 
City of Laredo must comply with when constructing the facility: 
* Location of Accessible Routes (206.3) 
* Detectable Warnings on Curb Ramps (406.8) 
* Bus Boarding and Alighting Areas (810.2) 
 
The information provided above is intended as technical assistance and applies only to 
the project as described. Should the project scope change or new information on the 
project be provided, FTA may require a re-evaluation of the project information as it 
relates to AD and require additional information. This confirmation is not an express or 
implied promise of project compliance with the ADA. 
 
The City of Laredo is in fundable status. Their Title VI expires 5/31/016 and their EEO 
program, DBE program and DBE goal are all In Review status. The Office of Civil Rights 
concurs in the approval of this grant.  
 

Comment Title: Engineering Review
Comment By: Suleman Shoaib
Date Created: Dec. 08, 2014
Date Updated: None Specified
Ref Section: Unknown
Comment: 11.93.05 - ADA, Please note all elements of this activity needs to be located within 1500' 

of a bus stop. 
 
Bus Shelter - The grantee has indicated that all bus shelters will be built on public ROW. 
 
The grantee is reminded that all A/E and construction services must be acquired in 
accordance with the FTA third party procurement guidelines and to be aware of Eligible 
Cost and limits of FTA funded uses.  
 
Review of this portion of the grant is complete. 
 

Comment Title: FTA Review Comments
Comment By: Donald Koski
Date Created: Jul. 14, 2014
Date Updated: None Specified
Ref Section: Unknown
Comment: Project Info 

•   Enter Start/End Dates (month/year to month/year), consistent with overall Milestone 
dates entered in the grant. 
•   In Project Details, please identify the source of local match to the federal funds. 
•   Attach in TEAM the relevant project listings from the federally-approved STIP. 
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Conditions of Award 
 

 
Comments to DOL 
 

 
Part 8: Results of Reviews 
 
The reviewer did not find any errors 
 
Part 9: Agreement 

•   Large Urbanized Areas are required to spend at least 1% of their annual apportionment 
on Associated Transit Improvements. How does the Laredo UZA plan to meet this 
requirement for this year and moving forward? Please see FTA Circular 9030.1E for a 
description of this requirement. 
 
Budget 
•   The budget in Preventive Maintenance is a fraction over 80% federal due to rounding. 
Please add $1 to Total Eligible Cost (but not to federal) so that it rounds to a fraction 
under 80%. This will also require adding $1 to the local match in Project Information – 
Control Totals, in order to balance the overall grant budget. 
•   Please add an activity description to the Preventive Maintenance ALI. Also, for both PM 
and Operating Assistance, in the extended description, please add the period of activity 
(month/year to month/year) that the funds will be used to reimburse, consistent with 
Milestones. 
 
Milestones 
•   Add Milestones for Preventive Maintenance ALI 
 
Environmental Findings 
•   Add Environmental Finding for Preventive Maintenance. 

Comment Title: DOL Certification
Comment By: Eldridge Onco
Date Created: Jan. 06, 2015
Date Updated: None Specified
Ref Section: Unknown
Comment: This award of Federal financial assistance is subject to the terms and conditions set forth 

in the U.S. Department of Labor’s certification letter dated January 6, 2015, to the Federal 
Transit Administration with respect to this numbered grant, including any attachments to 
the letter, which are fully incorporated herein by reference.

Comment Title: New Comment
Comment By: Lynn Hayes
Date Created: Jun. 19, 2014
Date Updated: Dec. 10, 2014
Ref Section: Unknown
Comment: This grant is for capital and operating expenses. Please certify in accordance with Section 

5333(b) Certification. The grantee contact is Eddie Bernal 
@ El Metro 
FTA contact: Lynn Hayes 
Email Lynn.Hayes @dot.gov
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UNITED STATES OF AMERICA 
DEPARTMENT OF TRANSPORTATION 
FEDERAL TRANSIT ADMINISTRATION 

 
GRANT AGREEMENT 

(FTA G-21, October 1, 2014) 

On the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA) official's 
electronic signature is entered for this Grant Agreement, FTA has Awarded Federal assistance in support of the 
Project described below.  Upon Execution of this Grant Agreement by the Grantee named below, the Grantee 
affirms this FTA Award, and enters into this Grant Agreement with FTA.  The following documents are 
incorporated by reference and made part of this Grant Agreement: 
(1) "Federal Transit Administration Master Agreement," FTA MA(21), October 1, 2014, 
    http://www.fta.dot.gov/documents/21-Master.pdf, 
(2) The Certifications and Assurances applicable to the Project that the Grantee has selected and provided to 
FTA, and 
(3) Any Award notification containing special conditions or requirements, if issued. 
 
FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE FEDERAL 
ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90 DAYS 
FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH HEREIN. 

FTA AWARD 
 
FTA hereby awards a Federal grant as follows: 

Project No:  TX-90-Y124-00 

Grantee:  CITY OF LAREDO 

Citation of Statute(s) Authorizing Project:  49 USC 5307 - (MAP 21) Urbanized Area Formula (FY2013 and 
forward) 

Estimated Total Eligible Cost (in U.S. Dollars):  $5,987,783 

Maximum Total FTA Amount Awarded (in U.S. Dollars):  $3,304,105 

Amount of This FTA Award (in U.S. Dollars):  $3,304,105 

Maximum Percentage(s) of FTA Participation:  
 
Percentages of Federal participation are based on amounts included in the Approved Project Budget, modified as 
set forth in the text following the Project Description. 
 
U.S. Department of Labor Certification of Public Transportation Employee Protective Arrangements: 
 
   Original Project Certification Date: 1/6/2015 
 
Project Description: 
 
Operating 2014 
 
The Project Description includes information describing the Project within the Project Application submitted to 
FTA, and the Approved Project Budget, modified by any additional statements displayed in this Grant Agreement, 
and, to the extent FTA concurs, statements in other documents including Attachments entered into TEAM-Web.  
 

Page 15 of 18View Print

1/7/2015https://ftateamweb.fta.dot.gov/teamweb/Applications/ViewPrint/ViewPrintRes.asp?GUID=...



This award of Federal financial assistance is subject to the terms and conditions set forth in the U.S. Department 
of Labor’s certification letter dated January 6, 2015, to the Federal Transit Administration with respect to this 
numbered grant, including any attachments to the letter, which are fully incorporated herein by reference. 
 
 
 
 
Awarded By: 
Mrs. Gail Lyssy 
Deputy Regional Administrator 
FEDERAL TRANSIT ADMINISTRATION 
U.S. DEPARTMENT OF TRANSPORTATION 
01/06/2015 
 

EXECUTION OF GRANT AGREEMENT 

Upon full execution of this Grant Agreement by the Grantee, the Effective Date will be the date FTA or the  
Federal Government awarded Federal assistance for this Grant Agreement. 
 
By executing this Grant Agreement, the Grantee intends to enter into a legally binding agreement in  
which the Grantee: 
(1) Affirms this FTA Award, 
(2) Adopts and ratifies all of the following information it has submitted to FTA: 
     (a) Statements, 
     (b) Representations, 
     (c) Warranties, 
     (d) Covenants, and 
     (e) Materials, 
(3) Consents to comply with the requirements of this FTA Award, and 
(4) Agrees to all terms and conditions set forth in this Grant Agreement. 
 
By executing this Grant Agreement, I am simultaneously executing any Supplemental Agreement that  
may be required to effectuate this Grant Agreement. 

 
 
 
Executed by: 
Ms. Claudia San Miguel 
General Manager 
CITY OF LAREDO 
01/07/2015 

 
TX-90-Y124-00 Quarterly Narrative Report  

Oct. 01, 2014 through Dec. 31, 2014 
As Of Jan. 07, 2015 

(DRAFT) 
No MS/P Report , No FFR 

 
 
Part 1: Recipient Information 
 
Project Number: TX-90-Y124-00
Recipient ID: 2069
Recipient Name: CITY OF LAREDO
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Part 2: Project Information 
 

 
Part 3: Federal Financial Report 
 
Financial Status 
 

Address: P.O. BOX 579 1110 Houston St., LAREDO, TX 78042 0579
Telephone: (956) 791-7303
Facsimile: (956) 791-7498

Project No: TX-90-Y124-00
Brief Desc: Operating 2014 
FTA Project Mgr: Lynn Hayes/Eddie Chavarria 817-978-0548 
Start/End Date: Oct. 01, 2014 - Sep. 30, 2015
Gross Project Cost: $5,987,783
Adjustment Amt: $0
Total Eligible Cost: $5,987,783
Total FTA Amt: $3,304,105
Total State Amt: $0
Total Local Amt: $2,683,678
Other Federal Amt: $0

 Previous This Period Cumulative
A. Federal Cash on Hand at Beginning of 
Period

  $0

B. Federal Cash Receipts   $0
C. Federal Cash Disbursements   $0
D. Federal Cash on Hand at End of Period   $0
E. Total Federal Funds Authorized   $0
F. Federal Share of Expenditures $0 $0 $0
G. Recipient Share of Expenditures $0 $0 $0
H. Total Expenditures( F + G ) $0 $0 $0
I. Federal Share of Unliquidated 
Obligations

  $0

J. Recipient Share of Unliquidated 
Obligations

  $0

K. Total Unliquidated Obligations( I + J )   $0
L. Total Federal Share ( F + I )   $0
M. Unobligated Balance of Federal Funds 
( E - L)

  $0

N. Total Recipient Share Required   $0
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Indirect Expense 
 

 
Part 4. Milestone/Progress Report 
 
No Milestone Report 
 

O. Remaining Recipient Share to be 
provided N - ( G + J )

  $0

P. Federal Program Income on Hand at 
Beginning of Period

  $0

Q. Total Federal Program income earned   $0
R. Federal Program income expended in 
accordance with the deduction alternative

  $0

S. Federal Program income expended in 
accordance with the addition alternative

  $0

T. Federal Program income expended on 
allowable Transit Capital and Operating 
expenses

  $0

U. Federal Unexpended Program income 
( P + Q - R or s or T )

  $0

Type N/A
Rate 0.00%
Base $0
Amount Charged $0
Federal Share $0
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RESOLUTION NO.  2015-RT-01

AUTHORIZING THE CITY MANAGER TO ACCEPT AND 
EXECUTE THE DEPARTMENT OF TRANSPORTATION (DOT), 
FEDERAL TRANSIT ADMINISTRATION (FTA) GRANT, SECTION 
5307, IN THE AMOUNT OF $3,304,105 TO BE USED FOR 
OPERATING ASSISTANCE IN EL METRO OPERATIONS FUND.

WHEREAS, the City of Laredo, Texas, authorizes the City Manager to accept and execute a 
grant application to the Federal Transit Administration Section 5307 Urbanized Area based on 
funding authorized under the Moving Ahead for Progress in the 21st Century Act (MAP-21); 
and

WHEREAS, the Federal Transit Administration through the Department of Transportation
(DOT) is prepared to award a grant to the City of Laredo, as authorized by statue 49 U.S.C. 
5307, in the amount of $3,304,105 for Fiscal Years 2014-2015.

NOW THEREFORE, BE IT RESOLVED BY CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1.  the City Manager is authorized to accept the Federal Transit Administration 
Grant No. TX-90-Y124-00 of Section 5307 funds in the amount of $3,304,105, 
and

Section 2.  the City Manager is authorized to execute all necessary documents relating 
the said Grant; and

Section 3.  the grant funds shall be deposited in the Laredo Transit Operating Fund.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_________ DAY OF _________, 2015.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY____________________________
RAUL CASSO     



   

    Mass Transit Board      79.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: MIguel A. Pescador, Purchasing Agent, Joe Jackson, Acting General

Manager, Transit 

SUBJECT
Consideration to renew annual supply contract number FY12-096 to the best value
bidder, Arguindegui Oil Company Inc., Laredo, Texas, in the estimated amount of
$1,796,382.00 for the purchase of unleaded and diesel fuel for the Transit system’s
fleet. During the contract period, the unit prices will be determined by adding the bid
price to the daily published Oil Price Information Service (OPIS) index made up of the
composite posted prices in the Laredo area. The weekly price shall be the OPIS low
rack average price for the Laredo area, plus the fixed price differential bid by the
successful bidder. This will be the second of three - one (1) year extension options to
renew this contract. Funding is available in the Transit Management Maintenance Fund. 
(Approved by Finance and Operations Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
First extension was awarded by Mass Transit Board on December 2, 2013.

BACKGROUND
Five bids were received for the City's annual contract for unleaded and diesel fuel using
a best value approach. The bid specifications requested bid pricing on tank wagon
(5,000 gallons or less) and transport loads (5,000 gallons or more) for both regular
unleaded and low sulfur diesel fuel. The successful bidder will be required to deliver to
the transit maintenance facility. During the contract period, the unit prices will be
determined by adding the bid price to the daily published Oil Price Information Service
(OPIS) index made up of the composite posted prices in the Laredo area. The weekly
price shall be the OPIS low rack average price for the Laredo area, plus the fixed price
differential bid by the successful bidder. The base price bid of the vendor will remain
fixed during the contract period. The OPIS index is an average of the delivered, terminal
price in cents per gallon, excluding all taxes for the Laredo area. This format allows for
price changes based on an independent industry publication. This contract is based on
the estimated usage of 90,000 gallons of unleaded fuel and 450,000 gallons of ultra low
sulfur diesel fuel. Since the differential bid by the vendors is constant during the contract
period, the only price that changes is the index for the week. Staff has reviewed the bids
submitted and utilizing the best value criteria, is recommending that a contract be



awarded to Arguindegui Oil Company. Summary Based on Bid Evaluation Criteria
VALUATION PROJECTED AMT. Arguindegui Oil Co., Laredo, TX 94.0 $1,796,382.00
Mansfield Oil Co., Gainesville, GA 87.5 $1,789,398.00 Gold Star Petroleum, Inc., San
Juan, TX 75.5 $1,819,197.00 Petroleum Traders, Fort Wayne, IN 69.5 $1,822,374.00
Sun Coast Resources, Houston, TX 63.5 $1,829,763.00 Differential Mansfield
Arguindegui Oil Gold Star Pet. Petroleum Traders Sun Coast Section I – Transport
Loads Unleaded Fuel $0.0130 $0.0396 $0.2296 0.0399 0.2200 Section II – Transport
Loads Ultra Low Sulfur Diesel $0.0040 $0.0142 $0.0269 0.0719 0.0500

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: yes
Source of Funds: Transit Maintenance Fund
Account #: 558 5812 582 6620
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

 

Fiscal Year: 2015
Bugeted Y/N?: y
Source of Funds:
Account #: 558 5811 582 6630
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Fixed route Unleaded 558 5811 582 6630 Fixed Route, Diesel: 558 5811 582 6620
Para Transit, Unleaded 558 5812 582 6630 Para Transit, Diesel 558 5812 582 6620

Attachments
FY12-096







   

    Mass Transit Board      80.             
City Council-Regular
Meeting Date: 01/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Claudia San Miguel, Acting General Manager, El Metro/Transit 

SUBJECT
Approval and acceptance of an in-kind donation from the Laredo Next Generation
Rotary Club in the amount of $6,000.00 to build El Metro bus stop benches and/or bus
shelters. Benches and shelters will meet El Metro/ADA specifications and will bear the
El Metro standard logo alongside with a caption, "Shelter donated by Laredo Next
Generation Rotary Club."  (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds: Donation
Account #: 558-0000-372-1007
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds will be deposited in El Metro Operations.
Account 558-0000-372-1007
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