
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2014-R-03
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040
FEBRUARY 18, 2014

5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of February 3, 2014.
 

Citizen comments
Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments should be relevant to City business and delivered in a professional manner.
No derogatory remarks will be permitted. There is a time limit of three minutes per
speaker. Speakers may not pass their minutes to any other speaker.

 
V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
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V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointments by Mayor Raul G.Salinas to the Laredo's Homeless Assistance
Committee (LHAC):

1. Council Member Mike Garza, Chair
2. Council Member Narvaez, Vice-chair
3. Ronnie Acosta, City of Laredo-Community Development Dept.
4. Elizabeth Alonzo, Laredo Municipal Housing Corporation (LMHC)
5. Laura Llanes, Laredo Housing Authority (LHA)
6. Javier Santos, Fernando Salinas Trust 
7. Nora E. Murillo, United Independent School District (UISD)
8. Leticia Reyes, Laredo Independent School District (LISD)
9. Rosanne Palacios, Mercy Ministries of Laredo

b. Appointment by Mayor Raul G. Salinas of Guillermo Castro to the Airport
Advisory Board.

c. Appointment by Mayor Raul G. Salinas of Council Member Juan Narvaez to the
Laredo Development Foundation 2014 Board of Directors. 

d. Appointment by Council Member Alejandro "Alex" Perez of Monica Molano to
the Third Party Funding Advisory Committee.

 
VI. PUBLIC HEARINGS
 

1.   Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 7, 8 and 9, Block
1723, Eastern Division, located at 2820 Jaime Zapata Memorial Highway,
from B-1 (Limited Commercial District) to B-3 (Community Business District);
providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District II

 
2.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by amending Ordinance No.
2011-O-137 authorizing a Conditional Use Permit for an amusement
redemption machine establishment on Lot 1A and 1B, Block 1, San
Isidro/McPherson No. 2 Subdivision, located at 9710 and 9720 McPherson
Road by changing permit holder, hours of operation and property legal
description; providing for publication and effective date. 

Staff supports the proposed conditional use permit but not the proposed 24
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Staff supports the proposed conditional use permit but not the proposed 24
hour operating hours, and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. DistrictVI 

 
3.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a commercial van terminal on Lot 10, Block 120, Western
Division, located at 919 San Bernardo Avenue; providing for publication and
effective date. 

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the Conditional Use Permit. District
VIII

 
4.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lots 1, 2, 3, and 12, Block
977, Western Division, and located at 3819 San Bernardo, from B-3
(Community Business District) to B-4 (Highway Commercial District);
providing for publication and effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends approval of the zone change. District VIII

 
5.   Amending the City of Laredo Health Department (CLHD) FY 2013-2014 full

time equivalent positions (FTE) by creating three (3) FTE positions funded
by the Texas Health and Human Services Commission under the Texas
Healthcare Transformation and Quality Improvement 1115 Waiver. These
funds are for the implementation of the preventive care clinics approved
through the regional health plan for indigent and uncompensated preventive
health care. The CLHD is implementing two (2) projects: 1) Primary Care
Expansion (in women’s health, STD/HIV, well child, prenatal care, early
detection, cancer prevention and family planning) and 2) Expand Chronic
Care clinic services with Disease Self Management to improve health and
prevent hospitalizations. (Approved by Operations & Finance
Committees)

 
(Recess)
(Press Availability)

 
VII. INTRODUCTORY ORDINANCES
 

6.   Ratifying the execution of an easement document agreement for the

3 

  



6.   Ratifying the execution of an easement document agreement for the
conveyance to Mines Road Development, LTD, a tract of land containing
233.21 square feet, (0.0053 ac) out of the Northwest International Bridge
Plat, as recorded in Volume 22, Page 86, Map Records of Webb County,
Texas. Said tract of land is more particularly described by boundary survey
and metes and bounds description in the attached exhibit. The easement
was requested on behalf of the Fasken family for access to an existing
irrigation pump house facility located directly adjacent to City property. 
(Approved by Operations Committee)

 
7.   Authorizing the City Manager to execute easement documents for the

acceptance of a driveway access easement provided by BBVA Compass
Bank for shared access to the South Laredo Library. Said easement
contains 1,711.82 sq. ft out of a 0.9545 acre tract of land owned by
Compass Bank and located at 2615 South Zapata Highway and is further
described in the agreement attached as an exhibit. The acceptance of this
easement will allow for joint use and access to the Bank and City Library
facility. (Approved by Operations Committee)

 
VIII. RESOLUTIONS
 

8.   2014-R-11 Declaring a public necessity to utilize the area under IH-35,
between Park Street and Sanchez Street, as a parking area on February 20,
2014, for the Annual Youth Parade and on February 22, 2014, for the
Washington's Birthday Grand Parade and authorizing the City Manager to
enter into an agreement with Texas Department of Transportation for the
use of said property. (Approved by Operations Committee)

 
9.   2014-R-16 Authorizing the City Manager to execute a Memorandum of

Understanding (MOU), attached hereto as Exhibit A, between U.S. Customs
and Border Protection and the Laredo Fire Department for the purpose of
providing an EMT program for clinical education and field work experience. 
(Approved by Operations Committee)

 
10.   2014-R-17 Authorizing the City Manager to execute a Memorandum of

Understanding (MOU) with BCFS Health and Human Services (BCFS -
HHS) for the assignment of a Mobile Medical Unit (MMU-1) for rehabilitation
of firefighting personnel during local large scaled events. (Approved by
Operations Committee)

 
11.   2014-R-19 Amending Resolution No. 2014-R-06 by adding four (4)
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11.   2014-R-19 Amending Resolution No. 2014-R-06 by adding four (4)
additional Memorandums of Understanding (MOUs) to the list of Cooperative
Working Agreement/Mutual Assistance Agreements/Memorandums of
Understanding between the City of Laredo Police Department and various
federal, state and local agencies, including but not limited to: Drug
Enforcement Administration (DEA), Federal Bureau of Investigation (FBI),
SCAN, et al., a comprehensive list is attached hereto as "Exhibit A". The
Police Department's participation is part of the community service provided
to our citizens, with no cost to the City of Laredo. (Approved by Operations
Committee)

 
12.   2014-R-25 A resolution of the City of Laredo, Texas determining that GA

Advertising and AL & Robs, local bidders, provide the best combination of
contract price and additional economic development opportunities in
accordance with Section 271.9051(b)(2) of the Texas Local Government
Code for the purchase of uniforms for City employees in the total amount of
$56,103.62.

 
IX. MOTIONS
 

13.   Consideration to award contract FY 14-034 for the purchase of promotional
materials in an amount up to $60,000.00 for various vendors as follows:

Ad-Wear Houston, Texas;1.

Indoff, Laredo, Texas; 2.

Positive Promotions, Inc., Hauppauge, New York; 3.

Authentic Promotions, Carmicheal, California; 4.

J. Paul Co., Lewisville, Texas;5.

Canada Mostin Trading Corp., Ontario, Canada6.

Promotional materials will be purchased by Laredo Transit Management,
Solid Waste, 911 (Admin and PSAP), Library and Convention and Visitors
Bureau on an as needed basis. Funding is available in the respective
department budgets. (Approved by Operations Committee)

 
14.   Authorizing a refund of property tax in the amount of $700.00 payable to

Beavers Source due to an overpayment; Tax account #801-02028-101.
(Approved by Operations Committee)
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15.   Approving monthly adjustments to the tax roll. The amounts to be adjusted
for the month of January 2014, represent a decrease of $418,036.49. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

 

 
X. CONSENT AGENDA

Resolutions and Motions previously brought before Operations and Finance
Committees may be approved by City Council categorically EN BLOC. At
Council's request, specific items may be withheld from the consent agenda
for individual treatment.

 
X (a) RESOLUTIONS
 

16.   2014-R-13 Authorizing the City Manager to sign a water rights agreement,
between the City of Laredo and Fender Exploration and Production Co.,
L.P., whereby the City is agreeing to purchase the right to divert and use
1279 A/F per annum of Class B water rights to the Rio Grande River at
$1,200.00 per A/F for a purchase price of $1,534,800.00 and further
authorizing the City Manager to sign and file necessary application(s) with
Texas Commission on Environmental Quality on behalf of the City
requesting that said water rights be severed from Certificate of Adjudication
No. 23-2777A of the seller and combined with Certificate of Adjudication
No.23-3997 as amended by the City and that the point of diversion, purpose
and place of use of said water rights be changed as required by the City.
Funding is available in the Water Availability Fund. 

 
17.   2014-R-14 Authorizing the City Manager to submit a Research and Planning

Grant Application to the Texas Water Development Board in the amount of
$50,000.00 to perform a Water Smart Basin Study Program that would target
the Pecos River and Devils River Basins.

 
18.   2014-R-15 Authorizing and approving a fee waiver and a tax abatement

agreement between the City of Laredo and Rodolfo Camarena for a
proposed project located at 2219 Gustavus St., Lots 5 & 6, Block 1269,
Eastern Division that consists of a single-family residence, in accordance
with authorized guidelines and criteria established for the Neighborhood
Empowerment Zone (NEZ). This agreement will be for a five (5) year period
and will abate taxes on new improvements for the purpose of economic
development. The project has an estimated capital investment total of
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$236,522.13, estimated annual tax abatement total of $1,506.65 and
estimated total fee waivers of $1,723.50. Guidelines and criteria for the
agreement are set forth in the attached agreement and information.

 
19.   2014-R-18 Authorizing the City Manager to accept a grant in the amount of

$763,914.00 from the 2013 Homeland Security Grant Program (HSGP)
Operation Stonegarden (OPSG). Funding will be available on a
reimbursement basis through the Webb County Sheriff's Office (WCSO).
This funding will be used for overtime and fringe benefit expenses and for
the purchase of four (4) fully equipped marked units used for Stonegarden
operations. The term of this grant agreement is from February 1, 2014 to
September 30, 2014.

 
20.   2014-R-020 Supporting the construction of a twelve million eight hundred

thousand dollar ($12,800,000.00) affordable housing project consisting of
one hundred (100) units proposed to be developed by Laredo Housing
Opportunities Corporation (LHOC) Ana Lozano Apartments LTD., and to be
located at 6500 Springfield; and further authorizing the City Manager to
enter into agreement with LHOC Ana Lozano Apartments, LTD., to provide a
loan of one million three hundred twenty thousand dollars ($1,320,000.00) to
assist with the construction of the same. The loan is pursuant to the Texas
Local Government Code allowing the City to make loans promoting
economic development thru affordable housing development.

 
21.   2014-R-22 Supporting the construction of a fourteen million four hundred

thousand dollar ($14,400,000.00) affordable housing project consisting of
one hundred twelve (112) units proposed to be developed by Laredo
Housing Opportunities Corporation (LHOC) Stone Oaks Apartments, LTD.,
and to be located at the intersection of East Calton Road and Foster
Avenue; and further authorizing the City Manager to enter into agreement
with LHOC Stone Oaks Apartments, LTD., to provide a loan of one million
five hundred thousand dollars ($1,500,000.00) to assist with the construction
of the same. The loan is pursuant to the Texas Local Government Code
allowing the City to make loans promoting economic development thru
affordable housing development.

 
22.   2014-R-21 Supporting the construction of a seventeen million, eight hundred

thousand dollar ($17,800,000.00) affordable housing project consisting of
one hundred fifty two (152) units proposed to be developed by Brownstone
Affordable Housing (BAH) Casa Verde Apartments, LTD., and to be located
at 8600 Casa Verde Road, Laredo, Texas; and further authorizing the City
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Manager to enter into an agreement with BAH Casa Verde Apartments,
LTD., to provide a loan of two million seventy thousand dollars
($2,070,000.00) for the construction of the same. The loan is pursuant to the
Texas Local Government Code allowing the City to make loans promoting
economic development thru affordable housing development.

 
X (b) MOTIONS
 

23.   Authorizing the City Manager to ratify nine (9) months of the continuation
lease agreement between the City of Laredo and VIGSA, LTD and approval
of the remaining term of the contract to allow the City of Laredo to continue
to operate on the property located on 3806 South Highway 83, Riverhills
Commercial Center, Suite 300 situated in Laredo, Texas 78040 for the City
of Laredo Health Department Women, Infants and Children (WIC) and
Health Promotion Programs. The term of the agreement shall be for five (5)
years beginning April 17, 2013, through April 16, 2018. Funding for the base
rate of $110,867.40 per year is available through the Health Department
Budget and the agreement is contingent on the availability of funds.

 
24.   Consideration for acceptance and release of remaining retainage in the

amount of $26,060.00, final payment in the amount of $216,345.42 for a total
amount of $242,405.42 and approval of change order No. 1 to QroMex
Construction Co., of Granite Shoal Texas, for Loop 20 Embarcadero
Subdivision Sanitary Sewer Crossing (Bore) Project. Funding is available in
the 2010 Revenue Bond.

 
25.   Consideration to award a construction contract to the lowest bidder, AZAR

Services, L.L.C., Laredo, Texas, in the base bid amount of $588,305.70,
less alternative No. 1, and deduct items 3 and 4 for a net bid of $424,245.70
for the Upper Zacate Creek Soccer Complex with a construction contract
time of one hundred fifty (150) calendar days; and authorizing the City
Manager to execute all related contract documents contingent upon receipt
and approval of insurance and bond documents. Completion date for the
project is scheduled for August 2014. Funding is available in the 2006 C.O.
Bond, 2007 C.O. Bond, 2008 C.O. Bond, Environmental Services
Stormwater and Environmental Services fund 2007 C.O. 

 
26.   Consideration for approval to ratify the award of a construction contract to

the lowest bidder, American Construction Consulting, L.L.C., Laredo, Texas
in the amount of $557,390.39 for the South Laredo Library, trade packages
namely: (1) Division 9 Finishes Package and includes tile work, clay brick
pavers, ceiling work, and carpeting work; (2) Division 10 Specialties
Package and includes miscellaneous specialties, solid plastic partitions, flag
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poles, architectural signage, operable walls, and toilet room accessories.
Construction contract time is one hundred fifty (150) calendar days.
Completion date for the project is scheduled for June 20, 2014. Funding is
available in the Capital Improvement Fund, 2006 C.O., and Friends of the
Library Fund.

 
27.   Consideration to award a construction contract to the lowest qualified bidder,

ALC Construction, Inc., Laredo, Texas, in the base bid amount of
$595,000.00 for the Farias Boxing Gym with a construction contract time of
one hundred eighty (180) calendar days; and authorizing the City Manager
to execute all related contract documents contingent upon receipt and
approval of insurance and bond documents. Completion date for the project
is scheduled for August 2014. The apparent low bidder failed to
acknowledge the federal wage determination and addendums No. 2 and 3
which have an impact on the cost of the base bid. Funding is available in the
Farias Recreation Boxing Gym.

 
28.   Consideration to award a construction contract to the lowest bidder, Rigney

Construction & Development, L.L.C., Edinburg, Texas in the base bid
amount of $789,812.43 for the Slaughter Park Improvements, Phase II with
a construction contract time of one hundred eighty (180) calendar days; and
authorizing the City Manager to execute all related contract documents
contingent upon receipt and approval of insurance and bond documents.
Completion date for the project is scheduled for August 2014. Funding is
available in the Slaughter Park Water Feature/Trail Improvements.

 
29.   Consideration to award annual service contract FY14-042 to the following

vendors:

1) Laredo Mechanical, Laredo, Texas in an amount up to $210,000.00;

2) Gutierrez Machine Shop, Laredo, Texas in an amount up to $100,000.00;

3) Odessa Pumps, Midland, Texas in an amount up to $100,000.00

for water treatment and wastewater treatment booster stations, and lift
stations pump repairs for the Utilities Department. This contract establishes
hourly rates and a percentage discount on parts utilized during emergency
pump repairs. All services will be purchased on an as needed basis. Water
Treatment estimates a total expenditure of $300,000.00 and Wastewater
Treatment estimates a total expenditure of $60,000.00. Funding is available
in the Utilities Department Fund.

 
30.   Consideration to award annual supply contract FY14-031 to the following
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30.   Consideration to award annual supply contract FY14-031 to the following
low bidders:

1) Conney Safety Products, Madison, Wisconsin

2) Eagle Supply, Laredo, Texas

for the purchase of safety supplies in an amount up to $150,000.00 for all
City departments. This contract establishes pricing for those safety supplies
most commonly utilized by City departments. All items will be purchased on
an as needed basis and funding will be secured from the user department
budgets.

 
31.   Consideration to award a contract to Holman Boiler Works Inc., McAllen,

Texas in the amount of $77,285.00 through the State of Texas - TXMAS
Cooperative Purchasing Program for the purchase and installation of one (1)
50 HP Boiler at the old Federal Court House. This installation will include all
labor, materials, tools, and supervision needed to complete the project.
Funding for the purchase of this equipment is available in the Capital
Improvements Fund and the 2013 PPFCO under Contractual Obligations
fund.

 
32.   Consideration to award contract FY014-041, a two (2) year contract to Clark

Hardware, Laredo, Texas with the estimated yearly amount of $100,000.00
for the purchase of Plumbing Irrigation Supplies for City maintenance and
repair projects. This is a two (2) year contract, subject to future
appropriations and all items will be purchased on an as needed basis
throughout the year and for various City departments. Funding is available
in the Parks and Recreation, Airport, Public Works, Health, Solid Waste,
Laredo Transit Management Inc., Laredo Municipal Housing Corporation
and Utilities Departments budgets.

 
END OF CONSENT AGENDA

 
XI. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

33.  
 

A. Request by Mayor Raul G. Salinas
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A. Request by Mayor Raul G. Salinas

Recognizing the late Mrs. Yolanda Friedman and her surviving family for
her hard work in helping underprivileged citizens stricken with cancer
with no means for treatment.

1.

 
B. Request by Mayor Pro-Tempore Esteban Rangel

Recognizing the United South High School cheerleaders for their
National Championship in Dallas, Texas by the National Cheerleaders
Association (NCA). 

1.

Status report on Laredo area TxDot projects generally and the Clark
Overpass specifically, with possible action.

2.

 
C. Request by Council Member Roque Vela, Jr.

Discussion with possible action on limiting presentations at City Council
meetings to three (3) per meeting with a time limit of five minutes each
and regulating City Council Member's items to city business.

1.

Discussion on how to address the losing and relocation of oil companies
to San Antonio, Texas, with possible action. (Co-Sponsored by Council
Member Jorge A. Vera)

2.

 
D. Request by Council Member Charlie San Miguel

Presentation on the "Light the Way" event held at North Central Park on
Holiday Season and recognition to the sponsors. (Co-Sponsored by
Mayor Raul Salinas and Council Member Liendo)

1.

 
E. Request by Council Member Jorge A. Vera

Discussion with possible action to amend the Land Development Code to
require that all future industrial park intersections and approaches be
constructed of concrete, in accordance with TxDOT specifications.

1.

Discussion with possible action on soliciting the services of a licensed
and qualified Texas Real Estate Broker for listing City-owned properties
pursuant to the new authority of Section 253.014 of the Texas Local
Government Code which provides local governing bodies this method to
sell real property without having to comply with public auction, notice and
competitive bidding requirements. 

2.
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Establishing a youth committee consisting of two students from every
high school to establish a strategic City-wide plan addressing the needs
of Laredo's youth such as recreational outlets, self-help programs, etc.,
with possible action.

3.

 
F. Request by Council Member Cynthia Liendo 

Discussion with possible action on creating an Arts & Entertainment
District on San Bernardo Ave.

1.

 
XII. STAFF REPORTS
 

34.   Presentation on City Council Member sponsored events, with possible
action.

 
XIII. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 
XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD 
 

35.   Consideration to award a six (6) month supply contract FY14-037, for the
purchase of engine oil and lubricants for the Laredo Transit Management,
Inc. (El Metro) to the following low bidders:

1) Arguindegui Oil, Co., Laredo, Texas, in the estimated amount of
$68,937.00;

2) Gonzalez Auto Parts, Laredo, Texas in the estimated amount of
$19,750.00.

All items will be purchased on an as needed basis. Funding is available in
the Laredo Transit Management, El Metro Operations Fund. (Approved by
Operations & Finance Committees)
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XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, February 12, 2014 at 6:30
p.m.

 

_____________________________
Gustavo Guevara, Jr.
City Secretary
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    Public Hearings (also Intro Ord)      1.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Richard Cisneros 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 7, 8 and 9, Block 1723, Eastern Division, located at
2820 Jaime Zapata Memorial Highway, from B-1 (Limited Commercial District) to B-3
(Community Business District); providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District II

PREVIOUS COUNCIL ACTION
City Council approved Ordinance No. 99-O-167 authorizing a CUP for a welding supply
company.

BACKGROUND
BACKGROUND

Council District: II – The Honorable Esteban Rangel

Proposed use: auto sales

Site: vacant commercial structure (formerly Matheson Tri-Gas).

Surrounding land uses: East of the site are multi-family residential, Salon nails,
Cricket, single-family residential and Pronto Insurance. West of the site are Perez
Garage Auto Machine Shop and El Rancherito Meat Market. North of the site are
manufactured homes and single-family residences. South of the site are single-family
residences, manufactured homes, multi-family residential and commercial uses.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Jaime Zapata
Memorial Highway as an Expressway.



Letters sent to surrounding property owners: 24 In Favor: 1 Opposed: 0 

STAFF COMMENTS

The proposed zone change is appropriate at this location. The request is in
conformance with the Comprehensive Plan’s designation for the area as Light
Commercial. The proposed use as auto sales is allowed in a B-3 district that is
compatible with the existing zones and uses in the area.

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern? 
No, the established land use pattern along Jaime Zapata Memorial Highway is
commercial in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, this area has B-3 districts in close proximity.

Will change adversely influence living conditions in the neighborhood?
No, there are similar uses in the area.

Are there substantial reasons why the property can not be used in accord with
existing zoning?  
No, the existing zone only allows for sufficient commercial uses.

COMMITTEE RECOMMENDATION

The P & Z Commission, in a 7to 0vote, recommended approvalof the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year: 2014



Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Pictures



1 

ORDINANCE NO. 2014-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 7, 8 AND 9, BLOCK 1723, EASTERN 
DIVISION, LOCATED AT 2820 JAIME ZAPATA MEMORIAL 
HIGHWAY, FROM B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3 
(COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

 
 
 WHEREAS, a zone change has been requested by the owners of Lots 7, 8 and 9, 
Block 1723, Eastern Division, located at 2820 Jaime Zapata Memorial Highway, from B-1 
(Limited Commercial District) to B-3 (Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 16, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 18, 2014, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 7, 8 and 9, Block 1723, Eastern Division, located at 2820 Jaime Zapata Memorial 
Highway, from B-1 (Limited Commercial District) to B-3 (Community Business District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
 
 
_____________________________________           
RAUL G. SALINAS            
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      2.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: X & M International Inc. 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by amending Ordinance No. 2011-O-137 authorizing a Conditional
Use Permit for an amusement redemption machine establishment on Lot 1A and 1B,
Block 1, San Isidro/McPherson No. 2 Subdivision, located at 9710 and 9720 McPherson
Road by changing permit holder, hours of operation and property legal description;
providing for publication and effective date. 

Staff supports the proposed conditional use permit but not the proposed 24 hour
operating hours, and the Planning and Zoning Commission recommends approval of the
Conditional Use Permit. DistrictVI 

PREVIOUS COUNCIL ACTION
City Council approved Ordinance 2011-O-137 at the regular meeting of October 6, 2011.

BACKGROUND
BACKGROUND

Council District: VI – The Honorable Charlie San Miguel

Proposed use: amusement redemption machine establishment

Site: Flamingo Amusement Center

Surrounding land uses: To the north are the Maple Place at Tiara apartments, and a
commercial
center including Rumors Spirits and More, Castilian Royal Receptions, Down to Earth
Smoke Shop, 
Unique Hair and Spa, Laredo Urgent Care and Family Clinic, BMW Creative Homes,
Picture Perfect
Health, El Popo, Karma Night Club and Jalapenos restaurant. To the northwest is
Compass BBVA
Bank and vacant land. East of the site is Danny’s Restaurant and Buffalo Wings and
Rings. Single



family residences are west of the site. To the south is another commercial center
including Average
Joe’s, Fonda Don Martin, Medicine Shoppe Pharmacy, LSMC (Laredo Sports Medicine
Clinic), All 
American Dance Studio, Bambino’s Playhouse, First Class Learning Center, CEC
Engineering,
condominiums, vacant land and Tony Aldape Auto Service and Tire Center.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light
Commercial. 

Transportation Plan: The Long Range Thoroughfare Plan identifies McPherson Road
as a Major Arterial and does not identify either Tiara Trail or Sterling Loop.

Letters sent to surrounding property owners: 96 In Favor: 0 Opposed: 4
STAFF COMMENTS

The Laredo Land Development Code (Section 24.63: Permitted Uses) permits
amusement 
redemption machine establishments in zones B-4, M-2 and MXD. This property is
currently 
zoned B-1. The applicant is applying for a Conditional Use Permit. Section 24.94.5(A)
(3):
Conditional Use Permit Application Submittal Criteria states that “Applications for
properties
currently zoned, B-1, B-1R, CBD, B-3, or B-4 may only seek conditional use status for
those uses
permitted by zones B-1R, CBD, B-3, B-4 or M-1 of higher intensity.”

Staff suggests the following conditions:
The Conditional Use Permit shall be issued to the X & M International Inc., and is
nontransferable.

1.

The Conditional Use Permit is restricted to the activities provided in the letter,
Exhibit “A”, which is made part hereof for all purposes.

2.

The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made
part hereof for all purposes.

3.

Sixty (60) parking spaces must be provided, including four (4) that are ADA
compliant per the Laredo Land Development Code.

4.

Parking is limited to on-site parking only.5.
The driveway on Tiara Trail is limited to ingress only, and shall be so designated
with directional signage.

6.

The owner must provide and maintain trees and shrubs in compliance with the
Laredo Land Development Code.

7.

Provide a seven (7) foot opaque fence along the rear of the property abutting the
residential properties to the west, and along the north side of the property from the
driveway west to the property line.

8.

Signage will be limited to that which is allowed in a B-1 district.9.



Signage will be limited to that which is allowed in a B-1 district.9.
Banners and window signs are prohibited.10.
Strobe lights, flashing lights, and any other outdoor lighting designed to attract
attention are prohibited.

11.

The sale and consumption of alcohol is prohibited.12.
Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without
instruments at any point on any property adjoining this property.

13.

The C.U.P. shall be issued for five years from date of issuance.14.
The location is limited to 240 machines.15.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the conditional use
permit.

STAFF RECOMMENDATION
Staff supportsthe proposed conditional use permit, but not the proposed 24 hour
operating hours.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Exhibits and pictures
Zoning Map
Aerial Map
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ORDINANCE NO. 2014-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AMENDING ORDINANCE NO. 2011-O-137 AUTHORIZING 
A CONDITIONAL USE PERMIT FOR AN AMUSEMENT REDEMPTION 
MACHINE ESTABLISHMENT ON LOT 1A AND 1B, BLOCK 1, SAN 
ISIDRO/MCPHERSON NO. 2 SUBDIVISION, LOCATED AT 9710 AND 
9720 MCPHERSON ROAD BY CHANGING PERMIT HOLDER, HOURS OF 
OPERATION AND PROPERTY LEGAL DESCRIPTION; PROVIDING FOR 
EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the amendment of a Conditional Use Permit 
for an amusement redemption machine establishment on Lot 1A and 1B, Block 1, San Isi-
dro/McPherson No. 2 Subdivision, located at 9710 and 9720 McPherson Road by changing per-
mit holder, hours of operation and property legal description; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 16, 2014; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 18, 2014, on the re-
quest and finds the Conditional Use Permit amendment appropriate and consistent with the Gen-
eral Plan of the City of Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by 
the Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a Conditional Use Permit for an amusement redemption machine establish-
ment on Lot 1A and 1B, Block 1, San Isidro/McPherson No. 2 Subdivision, located at 9710 and 
9720 McPherson Road by changing permit holder, hours of operation and property legal descrip-
tion.  
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Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1. The Conditional Use Permit shall be issued to the X & M International Inc., and is non-

transferable. 
2. The Conditional Use Permit is restricted to the activities provided in the letter, Exhibit “A”, 

which is made part hereof for all purposes.  
3. The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made part 

hereof for all purposes. 
4. Sixty (60) parking spaces must be provided, including four (4) that are ADA compliant per 

the Laredo Land Development Code. 
5. Parking is limited to on-site parking only. 
6. The driveway on Tiara Trail is limited to ingress only, and shall be so designated with di-

rectional signage. 
7. The owner must provide and maintain trees and shrubs in compliance with the Laredo Land 

Development Code. 
8. Provide a seven (7) foot opaque fence along the rear of the property abutting the residential 

properties to the west, and along the north side of the property from the driveway west to 
the property line. 

9. Signage will be limited to that which is allowed in a B-1 district. 
10. Banners and window signs are prohibited. 
11. Strobe lights, flashing lights, and any other outdoor lighting designed to attract attention are 

prohibited. 
12. The sale and consumption of alcohol is prohibited. 
13. Outdoor music and speakers shall be prohibited and there shall be no ground vibrations cre-

ated or sustained on this site which are perceptible without instruments at any point on any 
property adjoining this property. 

14. The C.U.P. shall be issued for five years from date of issuance. 
15. The location is limited to 240 machines. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of 
law finds the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law. 
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B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months. 

D. The use of which the Conditional Use Permit was authorized does not commence 
within six months of City Council’s final approval date. 

 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as 
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo 
Zoning Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the 
permit holder written notification of the Conditional Use Permit’s official revocation 
and removal from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
      _____________________________________     
      RAUL G. SALINAS 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
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APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      3.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Juan Jorge Sierra and Patricio Gonzalez, applicants; Victoria Investment

Properties, Inc., owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Conditional Use Permit for a commercial van
terminal on Lot 10, Block 120, Western Division, located at 919 San Bernardo Avenue;
providing for publication and effective date. 

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. District VIII

PREVIOUS COUNCIL ACTION
City Council approved Ordinance No. 2000-O-162 approving a CUP for a bus stop at
this location at the regular meeting of June 26, 2000.

BACKGROUND
BACKGROUND

Council District: VIII – The Honorable Cindy Liendo

Proposed use: commercial van terminal

Site: Aguila Express

Surrounding land uses: The land south of the site includes a vacant commercial
structure, Central
Internacional de Autobuses, Autobuses Americanos, Chevron Gas Station, Seguros,
Casa de Cambio,
and Falcon International Bank. To the north of the site are El Express, EZ Pawn, Casa
de Cambio and
Mora Optical. East of the site are Law Offices, HKG Duty Free and Interstate 35. 

Comprehensive Plan: The Comprehensive Plan identifies this area as Mixed Use. 

Transportation Plan: The Long Range Thoroughfare Plan identifies San Bernardo



Avenue as a Major Collector.

Letters sent to surrounding property owners: 16 In Favor: 0 Opposed: 0
STAFF COMMENTS

The Laredo Land Development Code (Section 24.63: Permitted Uses) permits
commercial van
terminals in zones B-4, M-2 and MXD. This property is currently zoned CBD. The
applicant is
applying for a Conditional Use Permit. Section 24.94.5(A) (2): Conditional Use Permit
Application Submittal Criteria states that “Applications for properties currently zoned,
B-1, B-
1R, CBD, B-3, or B-4 may only seek conditional use status for those uses permitted by
zones B-
1R, CBD, B-3, B-4 or M-1 of higher intensity.”
IMPACT ANALYSIS

Is this CUP contrary to the established land use pattern? 
No. The established land use pattern includes several transportation terminals in the
area. 

Would this CUP create an isolated zoning district use unrelated to surrounding
districts? 
No. The proposed use as commercial van terminal is in conformance with the
Comprehensive
Plan’s Future Land Use’s designation for the area as Mixed Use.

Will issuance of a CUP adversely influence living conditions in the
neighborhood? 
No, the properties located along this section of San Bernardo Avenue are already
following a pattern of commercial development.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?
No, the existing district allows for sufficient commercial uses. However, a B-4 is required
for
commercial van terminal or a CUP if in a CBD district.

Should the Commission wish to recommend in favor of the request, staff
suggests the 
following conditions:

The Conditional Use Permit shall be issued to the Juan Jorge Sierra and Patricio
Gonzalez; and Victoria Investment Properties, Inc., and is nontransferable.

1.

The Conditional Use Permit is restricted to the activities provided in the letter,
Exhibit “A”, which is made part hereof for all purposes.

2.



Exhibit “A”, which is made part hereof for all purposes.
The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made
part hereof for all purposes.

3.

Landscaping will be provided in compliance with the Laredo Land Development
Code.

4.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote , recommended approval of the conditional use
permit.

STAFF RECOMMENDATION
Staff supportsthe proposed conditional use permit.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Exhibits and pictures
Zoning Map
Aerial Map
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ORDINANCE NO. 2014-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A CONDITIONAL USE PERMIT FOR A 
COMMERCIAL VAN TERMINAL ON LOT 10, BLOCK 120, WESTERN 
DIVISION, LOCATED AT 919 SAN BERNARDO AVENUE; PROVIDING 
FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for 
a commercial van terminal on Lot 10, Block 120, Western Division, located at 919 San Bernardo 
Avenue; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 16, 2014; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on February 18, 2014, on the re-
quest and finds the Conditional Use Permit amendment appropriate and consistent with the Gen-
eral Plan of the City of Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by 
the Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a  Conditional Use Permit for a commercial van terminal on Lot 10, Block 
120, Western Division, located at 919 San Bernardo Avenue.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1. The Conditional Use Permit shall be issued to the Juan Jorge Sierra and Patricio Gonzalez; 

and Victoria Investment Properties, Inc., and is nontransferable. 
2. The Conditional Use Permit is restricted to the activities provided in the letter, Exhibit “A”, 

which is made part hereof for all purposes.  
3. The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made part 

hereof for all purposes. 
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4. Landscaping will be provided in compliance with the Laredo Land Development Code. 
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of 
law finds the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months. 

D. The use of which the Conditional Use Permit was authorized does not commence 
within six months of City Council’s final approval date. 

 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as 
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo 
Zoning Map. 
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E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the 
permit holder written notification of the Conditional Use Permit’s official revocation 
and removal from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
      _____________________________________     
      RAUL G. SALINAS 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      4.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Candido Diaz Azuara, Armando Becerra, Owner, Omar J. Buentello,

Lessee 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 1, 2, 3, and 12, Block 977, Western Division, and
located at 3819 San Bernardo, from B-3 (Community Business District) to B-4 (Highway
Commercial District); providing for publication and effective date. 

Staff does not support the application and Planning and Zoning Commission
recommends approval of the zone change. District VIII

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VIII – The Honorable Cindy Liendo

Proposed use: Restaurant / Bar

Site: The site currently includes as follows, Gueli’s Restaurant on Lots 1 and 2, Molina
Auto Sales on Lot 3, and Santos Coy Auto Sales on Lot 12.

Surrounding land uses: North of the property are Charlie’s Corona Restaurant, D & H
Auto Repair, California Coffee Shop, two vacant commercial buildings, two single family
residences, Vega’s Interiores Mejicanos, Valero Stripes Gas Station and Convenience
Store, Sanchez Tire Center, Signs and Banners, Cantu Muay-Thai Academy, Cantu
Johnson Pool Store, and Loma Alta Motel. East of the property is US Interstate 35.
South of the property are Sanchez Tire Services, Stone Art of Mexico, Molina Autos,
Terrazas Rosales Autos, Di France, Bridal Couture, Cuevas Nacionalizacion, a vacant
commercial building, Hernandez/Lopez and Sons Funeral Chapels and Funeral Parking,
and two single-family residences. West of the property are La Festa de Molina, Ramco
Auto Mechanics, Vidal Small Events, Rodriguez Auto Service, Battery Service, three
vacant commercial buildings, one vacant lot, four single family residences, Dora Vargas
and SGC Motors.



Comprehensive Plan: The Future Land Use Map recognizes this site as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies San Bernardo
Avenue as a Major Collector and Interstate 35 as an Expressway. Interstate 35 is north
of the property.

Letters sent to surrounding property owners: 22 In Favor: 5 Opposed: 1

COMMITTEE RECOMMENDATION
P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 4 to 3 vote, recommended
approval of the zone change.

STAFF RECOMMENDATION
Staff does not support the zone change.

STAFF COMMENTS

The Laredo Land Development Code (Section 24.63: Permitted Uses) permits a
restaurant serving alcohol in zones AE, CBD,
B-4, M-I, M-2 and MXD. It is also permitted in zones R-O, B-1, and B-3, with an SUP
(Special Use Permit). The property is currently zoned B-3. The proposed zone change to
a B-4 district is not appropriate at this location. A B-4 district is not compatible to the
surrounding zones and uses. This area is following a pattern of neighborhood service
uses.

The B-4 (Highway Commercial District) is to provide for those businesses and services
serving a regional area which are to be located primarily along principal arterials and
expressways/freeways. The proposed zone change is located along US Highway, but
does not comply with adequate access from the Highway. Access to the proposed site
is through Philadelphia Street and San Bernardo Avenue only.

Staff does not supports the proposed zone change for the following reasons:

1. The site does not comply with adequate access from Interstate Highway 35. The site
has limited access 
through Philadelphia Street and San Bernardo Avenue.
2. The proposed zoning is not consistent with the Comprehensive Plan’s future land use
designation
as light commercial.
3. There is limited area available to provide for parking of uses allowed in a B-4 district.



Staff does not support the proposed zone change, but a CUP for a bar in a B-3, or an
SUP for a restaurant selling alcohol on a B-3 may be appropriate for this site depending
on the site plan, parking and access as required.

Some potential uses permitted in the B-4 district include but are not limited to, bars, jail
(criminal detention), half-way house (criminal), tool rental (outdoor storage), truck/heavy
equipment driving school, major appliances sales (outdoor), mini-storage warehouse,
building materials sales, etc., which have the potential of generating significant customer
traffic and therefore have higher parking requirements.

IMPACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 District (Highway
Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the
freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily along principal arterial streets or the freeway
and to impose site development regulations to ensure adequate access of all uses within
this classification.

Is this change contrary to the established land use pattern?
Yes. The land use is mostly light commercial along San Bernardo Avenue and Santa
Ursula, west of
Interstate 35.

Would this change create an isolated zoning district unrelated to surrounding districts?
Yes. There is no existing B-4 district in the area.

Will change adversely influence living conditions in the neighborhood?
Yes, the area is a light commercial corridor.

Are there substantial reasons why the property cannot be used in accordance with
existing zoning?
No. The existing B-3 (Community Business District) allows for commercial uses, to
include a restaurant. However, a restaurant serving alcohol requires a Special Use
Permit and a Bar requires a CUP for the current B-3 zoning district.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance No. 2014-O-
Zoning Map Color
Comprehensive Plan Map
Aerial Map
Color Pictures
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ORDINANCE NO. 2014-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 1, 2, 3, AND 12, BLOCK 977, 
WESTERN DIVISION, LOCATED AT 3819 SAN BERNARDO 
AVENUE, FROM B-3 (COMMUNITY BUSINESS DISTRICT) TO B-4
(HIGHWAY COMMERCIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of Lots 1, 2, 3, and 12, 
Block 977, Western Division, located at 3819 San Bernardo Avenue, from B-3 (Community 
Business District) to B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on January 16, 2014; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on February 18, 2014, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, Lots 1, 2, 3, and 12, Block 977, Western Division, located at 3819 San Bernardo 
Avenue, from B-3 (Community Business District) to B-4 (Highway Commercial District).

Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.
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Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014.

_____________________________________    
RAUL G. SALINAS
MAYOR 

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY
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    Public Hearings (also Intro Ord)      5.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
Amending the City of Laredo Health Department (CLHD) FY 2013-2014 full time
equivalent positions (FTE) by creating three (3) FTE positions funded by the Texas
Health and Human Services Commission under the Texas Healthcare Transformation
and Quality Improvement 1115 Waiver. These funds are for the implementation of the
preventive care clinics approved through the regional health plan for indigent and
uncompensated preventive health care. The CLHD is implementing two (2) projects: 1)
Primary Care Expansion (in women’s health, STD/HIV, well child, prenatal care, early
detection, cancer prevention and family planning) and 2) Expand Chronic Care clinic
services with Disease Self Management to improve health and prevent hospitalizations. 
(Approved by Operations & Finance Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On October 21, 2013, Council approved motion for the Inter-Governmental Transfer
(IGT). On July 17, 2013, Council approved Ordinance 2013-O-077.

BACKGROUND
The City of Laredo Health Department (CLHD) is a participant in the RHP 20 for the
Texas Healthcare Transformation and Quality Improvement 1115 Waiver Program and
was approved to conduct two (2) preventive health care services 1) Primary Care
Expansion providing for more access for women’s health, STD/HIV, well child, prenatal
care, early detection, cancer prevention and family planning and 2) Expand the Chronic
Care model in primary care clinic services with Disease Self Management. This will
improve healthier outcomes by having patients initiate and increase exercise, eating
healthier, learning about their disease and getting peer psycho-social support. As a
result of both projects this will ensure better access, early detection, disease self
management especially for diabetes and hypertension and prevent hospitalizations. the
CLHD is able to target persons most in need. For this effort the CLHD will receive
sponsored payments each year for five (5) years while providing a 40% match through
an electronic transfer of IGT (match) to receive a total of new additional funds in the
amount of $3,146,734.00 over the next five (5) years. The CLHD will comply with all
reporting requirements that may be mandated by the program; meet all performance
metrics in the regional plan to improve preventive care and reduce unnecessary



hospitalizations and help reduce complicated hospitalizations; enhance and improve
preventive patient care capacity through Primary Care Expansion for preventive care in
women’s health, STD/HIV, well child, prenatal care, early detection, cancer detection
and family planning, and expand chronic care management to include disease self
management to our primary care patients.

Resources provided through this amendment include the creation of three (3) FTE
Positions (One (1) Network Systems Manager, R39, one (1) Building Maintenance
Mechanic, R28, and one (1) Clerk II, R25) and for the migration of software to Microsoft
7 to prepare for the electronic medical record, improve the laboratory encounter and to
build the foundation for secure and private confidential communication with the
Department of State Health Services, providers and hospitals. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council introduce the Ordinance. 

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:
Account #: 226-6106
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
The revenue account is 226-0000-321-6303 and the expenditure division is 226-6106.

Attachments
Ordinance



ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT 
(CLHD) FY 2013-2014 FULL TIME EQUIVALENT POSITIONS (FTE)
BY CREATING THREE (3) FTE POSITIONS FUNDED BY THE 
TEXAS HEALTH AND HUMAN SERVICES COMMISSION 
UNDER THE TEXAS HEALTHCARE TRANSFORMATION AND 
QUALITY IMPROVEMENT 1115 WAIVER. THESE FUNDS ARE 
FOR THE IMPLEMENTATION OF THE PREVENTIVE CARE 
CLINICS APPROVED THROUGH THE REGIONAL HEALTH PLAN
FOR INDIGENT AND UNCOMPENSATED PREVENTIVE HEALTH 
CARE. THE CLHD IS IMPLEMENTING TWO (2) PROJECTS: 1) 
PRIMARY CARE EXPANSION (IN WOMEN’S HEALTH, STD/HIV, 
WELL CHILD, PRENATAL CARE, EARLY DETECTION, CANCER 
PREVENTION AND FAMILY PLANNING) AND 2) EXPAND 
CHRONIC CARE CLINIC SERVICES WITH DISEASE SELF 
MANAGEMENT TO IMPROVE HEALTH AND PREVENT 
HOSPITALIZATIONS.

WHEREAS, The City of Laredo Health Department (CLHD) as a participant in the 
RHP 20 for the Texas Healthcare Transformation and Quality Improvement 1115 Waiver 
Program; was approved to conduct two (2) preventive health care services 1) Primary Care 
Expansion providing for more access for women’s health, STD/HIV, well child, prenatal care, 
early detection, cancer prevention and family planning and 2) Expand the Chronic Care model 
in primary care clinic services with Disease Self Management. This will improve healthier 
outcomes by patients increasing exercise, eating healthier, learning about their disease and 
getting peer social support. As a result of both projects this will ensure better access, early 
detection, disease self management especially for diabetes and hypertension and prevent 
hospitalizations. The CLHD is able to target persons most in need; and

WHEREAS, for this effort the CLHD will receive sponsored payments each year for 
five (5) years while providing a 40% match through an electronic transfer of IGT (match) to 
receive a total of additional funds in the amount of $3,146,734.00 over the next five (5) years. 
The CLHD will comply with all reporting requirements that may be mandated by the program; 
meet all performance metrics in the regional plan to improve preventive care and reduce 
unnecessary hospitalizations and help reduce complicated hospitalizations; enhance and improve 
preventive patient care capacity through Primary Care Expansion for preventive care in 
women’s health, STD/HIV, well child, prenatal care, early detection, cancer detection and 
family planning, and expand chronic care management to include disease self management to our
primary care patients; and

WHEREAS, resources provided through this amendment include the creation of three 
(3) FTE Positions (One (1) Network Systems Manager, R39, one (1) Building Maintenance 
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Mechanic, R28, and one (1) Clerk II, R25) and for the migration of software to Microsoft 7 to 
prepare for the electronic medical record, improve the laboratory encounter and to build the 
foundation for secure and private confidential communication with the Department of State 
Health Services, providers and hospitals.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to amend the City of Laredo Health 
Department (CLHD) FY 2013-2014 full time equivalent positions (FTE) by 
creating three (3) FTE positions funded by the Texas Health and Human 
Services Commission under the Texas Healthcare Transformation and Quality 
Improvement 1115 Waiver. These funds are for the implementation of the 
preventive care clinics approved through the regional health plan for indigent 
and uncompensated preventive health care. The CLHD is implementing two (2) 
projects: 1) Primary Care Expansion (in women’s health, STD/HIV, well child, 
prenatal care, early detection, cancer prevention and family planning) and 2) 
Expand Chronic Care clinic services with Disease Self Management to improve 
health and prevent hospitalizations.

Section 2: The revenue account is 226-0000-321-6303 and the expenditure division is 
226-6106.

Section 5: The City Manager is hereby authorized to make transfers within the budget as 
allowable by the Texas Health and Human Services Commission to meet the 
necessary costs to accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS _________________ DAY OF ________________________, 2014.

________________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO 
CITY ATTORNEY 

________________________________
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KRISTINA L. HALE ASSISTANT CITY ATTORNEY



   

    Introductory Ordinances      6.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
Ratifying the execution of an easement document agreement for the conveyance to
Mines Road Development, LTD, a tract of land containing 233.21 square feet, (0.0053
ac) out of the Northwest International Bridge Plat, as recorded in Volume 22, Page 86,
Map Records of Webb County, Texas. Said tract of land is more particularly described
by boundary survey and metes and bounds description in the attached exhibit. The
easement was requested on behalf of the Fasken family for access to an existing
irrigation pump house facility located directly adjacent to City property. (Approved by
Operations Committee)

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
In efforts to clear title issues for the transfer of World Trade Bridge properties, the City
has negotiated with the Fasken family, Mines Road Development, LTD the release of
reversionary rights in exchange for an access easement.

Said 233.21 sq. ft., ( 0.0053 ac) easement is needed by the Fasken's to access an
existing irrigation pump house located adjacent to City property.

The easement agreement has facilitated the release of reversionary rights held by the
Fasken's on a tract of land conveyed to the City of Laredo in 1998 that is pending
transfer to GSA.

This transaction will allow the City to proceed with the transfer of properties to GSA.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Staff recommends passage of this ordinance.

Fiscal Impact



Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None

Attachments
Ord. Fasken easement
Fasken Easement agreement



ORDINANCE

Ratifying the execution of an easement document agreement for the conveyance to Mines 
Road Development, LTD, a tract of land containing 233.21 square feet, ( 0.0053 ac) out 
of the Northwest International Bridge Plat, as recorded in Volume 22, Page 86, Map 
Records of Webb County, Texas. Said tract of land is more particularly described by 
boundary survey and metes and bounds description in the attached exhibit. The easement 
was requested on behalf of the Fasken family for access to an existing irrigation pump 
house facility located directly adjacent to City property. 

WHEREAS, Mines Road Development, LTD has requested that the City of Laredo grant 
them an easement to access and maintain an irrigation pump house located directly 
adjacent to City property at the World Trade Bridge, and 

WHEREAS, the granting of this easement through negotiation helps facilitate the release 
of reversionary rights held by Mines Road Development, LTD. on City owned World 
Trade Bridge property, and 

WHEREAS, the City would like to clear title concerns with the current property to allow 
for future transfer to GSA, and

WHEREAS, it is determined to be in the best interest of the City of Laredo to convey the 
above-referenced easement to the Mines Road Development, LTD. as described in 
attached Exhibit. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO :

A. To ratify the execution of an easement document agreement for the conveyance to 
Mines Road Development, LTD, a tract of land containing 233.21 square feet, ( 
0.0053 ac) out of the Northwest International Bridge Plat, as recorded in Volume 
22, Page 86, Map Records of Webb County, Texas. Said tract of land is more 
particularly described by boundary survey and metes and bounds description in 
the attached exhibit. The easement was requested on behalf of the Fasken family 
for access to an existing irrigation pump house facility located directly adjacent to 
City property. 

B. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ________ DAY OF _______________________________, 2014.



_________________________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:

By: ________________________________
DANIEL C. GARZA
ASST. CITY ATTORNEY 











































   

    Introductory Ordinances      7.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
Authorizing the City Manager to execute easement documents for the acceptance of a
driveway access easement provided by BBVA Compass Bank for shared access to the
South Laredo Library. Said easement contains 1,711.82 sq. ft out of a 0.9545 acre tract
of land owned by Compass Bank and located at 2615 South Zapata Highway and is
further described in the agreement attached as an exhibit. The acceptance of this
easement will allow for joint use and access to the Bank and City Library facility.
(Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City is requesting an access easement for joint use of driveway improvements
belonging to BBVA Compass Bank located at 2615 South Zapata Highway and directly
adjacent to the new South Laredo Library.

This easement will allow for the City to connect Library parking improvements to the
existing driveway for convenient access.

BBVA Compass Bank has agreed to share use of the driveway through an easement
agreement with shared maintenance costs. Any additional construction costs shall be
borne by the City.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Staff recommends passage of ordinance.

Fiscal Impact
Fiscal Year:



Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None.

Attachments
Compass Bank Ord
Easement agreement 



ORDINANCE

Authorizing the City Manager to execute easement documents for the acceptance of a 
driveway access easement provided by BBVA Compass Bank for shared access to the 
South Laredo Library. Said easement contains 1,711.82 sq. ft. out of a 0.9545 acre tract 
of land owned by Compass Bank and located at 2615 South Zapata Highway and is 
further described in the agreement attached as an exhibit. The acceptance of this 
easement will allow for joint use and access to the Bank and City Library facility.

WHEREAS, the City of Laredo is constructing a new Library in South Laredo, and 

WHEREAS, access and a driveway connection is needed for the facility parking 
improvements, and

WHEREAS, BBVA Compass Bank located adjacent to the new Library has agreed to 
provide the City an access easement and shared driveway, and

WHEREAS, the City finds it is in its best interest to accept this easement.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT:

1. The City Manager is authorized to execute easement documents for the 
acceptance of a driveway access easement provided by BBVA Compass Bank for 
shared access to the South Laredo Library. Said easement contains 1,711.82 sq. 
ft. out of a 0.9545 acre tract of land owned by Compass Bank and located at 2615 
South Zapata Highway and is further described in the agreement attached as an 
exhibit.

2. The acceptance of this easement will allow for joint use and access to the Bank 
and City Library facility.

3. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ________ DAY OF _______________________________, 2014.



_________________________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:

By: ________________________________
DANIEL C. GARZA
ASST. CITY ATTORNEY 

















   

    Resolutions      8.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Carlos Villarreal, City Manager 
Initiated By: Gloria Landin, Administrative Assistant 

Staff Source: Jesus Olivares, Asst. City Manager, Roberto Murillo, P.E., Traffic Manager 

SUBJECT
2014-R-11 Declaring a public necessity to utilize the area under IH-35, between Park
Street and Sanchez Street, as a parking area on February 20, 2014, for the Annual
Youth Parade and on February 22, 2014, for the Washington's Birthday Grand Parade
and authorizing the City Manager to enter into an agreement with Texas Department of
Transportation for the use of said property. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
City Council approved Resolution 2013-R-06 on January 22, 2013 declaring a necessity
to utilize this same area under IH 35 for the annual WBCA parades.

BACKGROUND
The Annual Youth Parade and the Washington’s Birthday Celebration Parade creates
significant amount of parking congestion within the vicinity of the parade route including
the areas along IH-35 frontage roads. The parking of vehicles on sidewalks and
prohibited parking areas adjacent to IH-35 was observed in past parades that required
improperly parked vehicles to be towed away since a safety hazard was created by
forcing pedestrians to utilize street.

The Texas Department of Transportation has agreed to allow use of the open area
under IH-35, between Park Street, and Sanchez Street, for vehicular parking during the
parades to discourage parking in prohibited areas and minimize safety hazards.

A safety hazard exists as a result of parked vehicles on sidewalks and in prohibited
areas and it is in the best interest of the City to use the area under IH-35 between Park
Street, and Sanchez Street, for providing additional parking of those attending these
events. The City will be responsible for operating the parking areas during these events.

COMMITTEE RECOMMENDATION



None

STAFF RECOMMENDATION
Staff recommends that this resolution be approved.

Attachments
2014 WBCA Resolution 
2014 TxDot Temp Closure Agreement



A RESOLUTION NO. 2014-R-11

DECLARING A PUBLIC NECESSITY TO UTILIZE THE AREA UNDER 
IH-35, BETWEEN PARK STREET, AND SANCHEZ STREET, AS A 
PARKING AREA ON FEBRUARY 20, 2014, FOR THE ANNUAL YOUTH
PARADE AND ON FEBRUARY 22, 2014, FOR THE WASHINGTON’S
BIRTHDAY PARADE AND AUTHORIZING THE CITY MANAGER TO 
ENTER INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF 
TRANSPORTATION FOR THE USE OF SAID PROPERTY.

WHEREAS, the annual Youth Parade and the Washington’s Birthday 
Celebration Parade creates significant amount of parking congestion within the 
vicinity of the parade route including the areas along IH-35 frontage roads;

WHEREAS, parking of vehicles on sidewalks and prohibited parking 
areas adjacent to IH-35 has occurred in past WBCA parades and it has required 
improperly parked vehicles to be towed-away due to the safety hazard created by 
pedestrians to utilize streets for parking;

WHEREAS, Texas Department of Transportation has agreed to allow the 
use of the open area under IH-35, between Park Street, and Sanchez Street, for 
vehicular parking during the WBCA parades so as to discourage parking in prohibited 
parking areas and minimize safety hazards;

WHEREAS, City Council has declared that a safety hazard exists as a 
result of parked vehicles on sidewalks and in prohibited areas and it is in the best 
interest of the city to use the area under IH-35 between Park Street, and Sanchez 
Street for providing additional parking to those attending the WBCA parades; 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

1. It authorizes the City Manager to enter into an Agreement with Texas Department 
of Transportation to utilize the open area under IH-35, between Park Street, and 
Sanchez Street, for a parking area on February 20, 2014, for the Annual Youth 
Parade, and on February 22, 2014, for the Washington’s Birthday Parade.

2. The City will be responsible for staffing parking area to provide orderly parking 
during the said parades.



2

APPROVED BY THE MAYOR ON THIS THE ______DAY____________, 2014.

_______________________
RAUL G. SALINAS
MAYOR

ATTEST:

________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

______________________
KRISTINA L. HALE
ASST. CITY ATTORNEY



   

    Resolutions      9.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Cynthia Collazo 

Staff Source: Steve E. Landin 

SUBJECT
2014-R-16 Authorizing the City Manager to execute a Memorandum of Understanding
(MOU), attached hereto as Exhibit A, between U.S. Customs and Border Protection and
the Laredo Fire Department for the purpose of providing an EMT program for clinical
education and field work experience. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
This Memorandum of Understanding (MOU) constitutes an agreement between U.S.
Customs and Border Protection and the City of Laredo Fire Department. The Laredo
Fire Department provides an EMS program, whereby students may obtain certification
in Emergency Medical Services. The program's Preceptors deliver clinical education and
field work experience.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Attachments
MOU

















   

    Resolutions      10.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Fire Department 

Staff Source: Steve E. Landin, Fire Chief 

SUBJECT
2014-R-17 Authorizing the City Manager to execute a Memorandum of Understanding
(MOU) with BCFS Health and Human Services (BCFS - HHS) for the assignment of a
Mobile Medical Unit (MMU-1) for rehabilitation of firefighting personnel during local large
scaled events. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND
BCFS Health Human Services is a Texas non-profit corporation that desires to assist
the Laredo community in general and the Laredo Fire Department in particular, in
improving conditions during emergency medical operations related to local and
large-scaled events. The resource owned by BCFS HHS in the form of a Medical Mobile
Unit will be assigned to the Laredo Fire Department to serve primarily for on-scene
rehabilitation of fire personnel.

COMMITTEE RECOMMENDATION
That City Council approve this resolution.

STAFF RECOMMENDATION
Recommends the approval of this Resolution. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None



Attachments
Memorandum of Understanding











   

    Resolutions      11.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner 

SUBJECT
2014-R-19 Amending Resolution No. 2014-R-06 by adding four (4) additional
Memorandums of Understanding (MOUs) to the list of Cooperative Working
Agreement/Mutual Assistance Agreements/Memorandums of Understanding between
the City of Laredo Police Department and various federal, state and local agencies,
including but not limited to: Drug Enforcement Administration (DEA), Federal Bureau of
Investigation (FBI), SCAN, et al., a comprehensive list is attached hereto as "Exhibit A".
The Police Department's participation is part of the community service provided to our
citizens, with no cost to the City of Laredo. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
City Council approved Resolution #2014-R-06 on January 21, 2014.

BACKGROUND
Since FY 2009 City Council approved the City of Laredo Police Department to work in
conjunction with the agencies listed on Exhibit A. These agreements allow the Police
Department to participate with other law enforcement agencies and refer civilian to
social service organizations for any assistance.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A



Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
None. 

Attachments
Resolution #2014-R-19
Amended List of MOUs



COUNCIL COMMUNICATION

DATE:

2/18/2014

SUBJECT:  RESOLUTION #2014-R-19
Amending resolution #2014-R-06 by adding four (4) additional memorandum of 
understandings to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police 
Department and various federal, state and local agencies, including but not limited to: 
Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), 
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”.  The Police 
Department’s participation is part of the community service provided to our citizens, 
with no cost to the City of Laredo. 

INITIATED BY:
Cynthia Collazo
Deputy City Manger

STAFF SOURCE:
Raymond E. Garner
Chief of Police

PREVIOUS COUNCIL ACTION: 
City Council approved Resolution # 2014-R-06 on January 21, 2014.

BACKGROUND:  
Since FY 2009 City Council approved the City of Laredo Police Department to work in conjunction with the 
agencies listed on Exhibit A.  These agreements allow the Police Department to participate with other law 
enforcement agencies and refer civilians to social service organizations for any assistance.

FINANCIAL IMPACT: 
N/A

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:  
Recommends the approval of this Resolution.



RESOLUTION #2014-R-19

Amending resolution #2014-R-06 by adding four (4) additional memorandum of 
understandings to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police 
Department and various federal, state and local agencies, including but not limited 
to: Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), 
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”.  The Police 
Department’s participation is part of the community service provided to our citizens, 
with no cost to the City of Laredo. 

Whereas, the City of Laredo Police Department agrees to work in conjunction 
with these agencies; and

Whereas, the City of Laredo Police Department will assist law enforcement 
agencies on an as needed basis; and

Whereas, the City of Laredo Police Department will refer civilians that they come 
in contact with to those listed social service organizations that could assist them; and 

Whereas, Exhibit A will be applicable starting on January 1, 2014 and ending on 
December 31, 2014.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

SECTION 1: Amending resolution #2014-R-06 by adding four (4) additional memorandum of 
understandings to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police Department 
and various federal, state and local agencies, including but not limited to: Drug Enforcement 
Administration (DEA), Federal Bureau of Investigations (FBI), SCAN, et al., a comprehensive list 
is attached hereto as “Exhibit A”.  The Police Department’s participation is part of the community 
service provided to our citizens, with no cost to the City of Laredo. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE _______ 
DAY OF _________________, 2014.

_________________________________
RAUL SALINAS
MAYOR 

ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY: ___________________________
RAUL CASSO
CITY ATTORNEY



l R l

LAREDO POLICE DEPARTMENT
Agreements

Agency Category
1 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) LEA
2 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) ‐ eTrace LEA
3 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) ‐ Radio Agreement Communications
4 Children's Advocacy Center Social Services
5 Correction Corporation of America (CCA) Detention Center LEA
6 Correction Corporation of America (CCA) Detention Center ‐ Radio Agreement Communications
7 Correction Corporation of America (CCA) Processing Center LEA
8 DHS/CBP/Office of Air and Marine ‐ Radio Agreement Communications
9 Drug Enforcement Administration (DEA) LEA
10 FBI ‐ Safe Streets Task Force LEA
11 FBI ‐ Task Force Officers Deputation LEA
12 Harris County District Attorney LEA
13 Immigration and Custom Enforcement (ICE) LEA
14 Immigration and Custom Enforcement (ICE) Port Isabel Detention Center LEA
15 Laredo Community College Police Dept. LEA
16 Laredo Housing Authority Social Services
17 Laredo Independent School District Police Dept. LEA
18 Laredo Independent School District Police Dept. ‐ Radio Agreement Communications
19 Laredo ISD Police Department ‐ Radio Agreement Communications
20 Laredo Job Corps Social Services
21 Laredo Police Department HIDTA Task Force ‐ Homeland Security Investigations LEA
22 Laredo‐Webb County Safe Haven LEA
23 Law Enforcement Analysis Portal (LEAP) LEA
24 Learning ForLife (LPD Explorers) Social Services
25 Motorola, Inc. (equip. trial agreement) LEA
26 Office of the Inspector General, TDCJ LEA
27 Property Room.com LEA
28 Regional Organized Crime Information Center (ROCIC) LEA
29 Sam Houston State University ‐ subaward agreement (USMS) LEA
30 SCAN (End Violence Against and Abuse of Women Later in Life Program) Social Services
31 SCAN (HIV Early Intervention Program) Social Services
3232 SCAN (S l A lt RSCAN (Sexua  Assault  esponse Team)T ) S i l S iSocia  Services
33 SCAN (Sexual Assault Services Information) Social Services
34 SCAN (Shelter and Street Outreach Services) Social Services
35 SCAN (Substance Abuse and Mental Health Services Administration, National Child Traumatic Stress Initiative) Social Services
36 SCAN (Transforming Texas Program) Social Services
37 SCAN (Transitional Living Program) Social Services
38 SCAN (Violence Against Women) Social Services
39 SCAN (Webb County Coalition) Social Services
40 SCAN (Youth Runaway and Homeless) Social Services
41 South Texas Border Intelligence Center (STXBIC) LEA
42 Texas A&M Int'l University ‐ Radio Agreement Communications
43 Texas A&M Int'l University Police Dept. LEA
44 Texas Alcoholic Beverage Commission (TABC) ‐ Radio Agreement Communications
45 Texas Crime Information Center (TCIC) ‐ Lic. Plate Reader LEA
46 Texas Department of Public Safety ‐ Driver License Image Retrieval System LEA
47 Texas Department of Public Safety ‐ Motor Carrier Safety Assistance Program LEA
48 Texas Department of Public Safety ‐ TDEX LEA
49 Texas Department of Public Safety ‐ Victim Services LEA
50 Texas Department of Public Safety and FBI Criminal Justice Information Systems LEA
51 Texas DPS Aircraft ‐ Radio Agreement Communications
52 Texas DPS CCD Archive Website LEA
53 Texas DPS Fusion Center LEA
54 Texas Military Forces LEA
55 Texas Parks & Wildlife (Lake Casa Blanca) LEA
56 U.S. Customs and Border Protection (USBP) ‐ Radio Agreement Communications
57 U.S. Immigratin and Customs Enfrocement (ICE) ‐ LPD Cross Designation LEA
58 U.S. Marshals (USMS) ‐ Fugitive Apprehension Task Force LEA
59 United Independent School District Police Dept. LEA
60 University of Texas Health Science Center at San Antonio Police Dept. LEA
61 Veterans Affairs Social Services
62 Webb County Sheriff Department ‐ Justice Assistance Grant Working Agreeement LEA
63 Webb County Sheriff Department ‐ Operation Stonegarden Working Agreement LEA
64 Webb County Sheriff Department ‐ Radio Agreement Communications
65 Juvenile Enforcement Task Force LEA
66 Texas DPS Gang Intelligence Index (TXGANG)  LEA
67 University of Texas‐Pan American Affiliation Agreement Social Services
68 University of Texas‐Pan American Program Agreement Social Services



   

    Resolutions      12.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Osbaldo Guzman, Parks and Recreations Department; Stephen R. Geiss,

Solid Waste Manager;John Orfila, Public Works Director; Elizabeth Alonzo,
Laredo Municipal Housing; Miguel A. Pescador, Purchasing Agent 

SUBJECT
2014-R-25 A resolution of the City of Laredo, Texas determining that GA Advertising and
AL & Robs, local bidders, provide the best combination of contract price and additional
economic development opportunities in accordance with Section 271.9051(b)(2) of the
Texas Local Government Code for the purchase of uniforms for City employees in the
total amount of $56,103.62.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
City of Laredo received eight bids for FY14-027. As per bid specifications, bids are to be
awarded by section (department). Low bidder in Section I, II and III Universal Overall,
Chicago, Illinois did not comply with specifications. Second lowest bidder Kel-Lac
Uniforms, San Antonio, Texas meets and complies with all specifications. Bid received
from Aramark Uniform, Burbank, CA was not considered as it did not bid brand as
required on bid specifications Section II will be awarded to GA Advertising in the amount
of $19,836.00.

City Council has the option to exercise the local preference provision allowed by Texas
Local Government Code, as local bidders are within the 5% bid price as follows: GA
Advertisement, Laredo, TX is next low bidder in Section I (Parks Department) with an
amount of $ 9,799.50; Al & Robs, Laredo, TX is the next low bidder in Section III (Public
Works) with an amount of $19,602 and GA Advertisement, Laredo, TX is the next low
bidder in Section IV (Municipal Housing) with an amount of $ 6,866.12.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



It is recommended to approve these contracts.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Uniforms will be purchased for the various departments from their budgets and will be
purchased on as needed basis. The purpose of this contract is to establish prices for
the commodities or services needed should the city need to purchase these
commodities or services. The city's obligation for this annual contract beyond the
current fiscal year is contingent upon availability of appropriated funds from which
payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

Funding is available in the departments promotional material budget:

Parks and Recreations Department 101 3125 552 0800
Parks and Recreations Department 101 3118 552 0800
Parks and Recreations Department 101 3115 552 0800
Solid Waste Department 556 2550 552 0800
Public Works Department 101 2710 532 0800
Laredo Municipal Housing Corp. 257 3686 542 0800

Attachments
Resolution 2014-R-25
Uniforms Bid Tab



RESOLUTION NO. 2014-R-25

A RESOLUTION OF THE CITY OF LAREDO, TEXAS DETERMINING THAT GA 
ADVERTISING AND AL & ROBS, LOCAL BIDDERS, PROVIDE THE BEST 
COMBINATION OF CONTRACT PRICE AND ADDITIONAL ECONOMIC 
DEVELOPMENT OPPORTUNITIES IN ACCORDANCE WITH SECTION 
271.9051(B)(2) OF THE TEXAS LOCAL GOVERNMENT CODE FOR THE PURCHASE 
OF UNIFORMS FOR CITY EMPLOYEES IN THE TOTAL AMOUNT OF $56,103.62

WHEREAS, §271.9051 (b) (2) of the Texas Local Government Code  allows for an award to a 
bidder whose principal place of business is in the municipality if the governing body of the municipality, 
in writing, determines that the local bidder offers the municipality the best combination of contract price 
and additional economic development opportunities for the municipality created by the contract award, 
including the employment of residents of the municipality and increased tax revenues to the municipality; 
and

WHEREAS, the City has solicited, received and tabulated competitive bids for employee 
uniforms in accordance with the procedures of state law and local ordinances; and

WHEREAS, the City has determined that GA Advertising and Al & Robs, local bidders whose 
principle place of business is in the City of Laredo, Texas; and

WHEREAS, the City has determined that GA Advertising and Al & Robs, bid prices are within 
the allowed 5% of the lowest bidder; and

WHEREAS, the City Council has determined that GA Advertising and Al & Robs, offer the best 
combination of contract price and additional economic development opportunities for contracts to 
purchase the complete lighting system in accordance with Section 271.09051 (b) (2).

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
LAREDO TEXAS THAT:

Section 1.  A determination has been made that GA Advertising and Al & Robs, offer the best 
combination of contract price and additional economic development opportunities for the city by the 
service contract award, including the employment of residents of the city and increased tax revenues to 
the city.

Section 2.  The bid award for purchase of uniforms from GA Advertising and Al & Robs, is hereby 
approved.

Section 3. This Resolution shall become effective immediately upon its passage and adoption.



PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS ON 
THIS THE ________DAY OF _________________, 2014.

___________________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

BY: ___________________________



   

    Motions      13.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Blasita J. Lopez, LCVB Director; Maria G. Soliz, Library Director; Stephen R.

Geiss, Solid Waste Manager;Tim Omick, General Manager, Laredo Transit
Management; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to award contract FY 14-034 for the purchase of promotional materials in
an amount up to $60,000.00 for various vendors as follows:

Ad-Wear Houston, Texas;1.

Indoff, Laredo, Texas; 2.

Positive Promotions, Inc., Hauppauge, New York; 3.

Authentic Promotions, Carmicheal, California; 4.

J. Paul Co., Lewisville, Texas;5.

Canada Mostin Trading Corp., Ontario, Canada6.

Promotional materials will be purchased by Laredo Transit Management, Solid Waste,
911 (Admin and PSAP), Library and Convention and Visitors Bureau on an as needed
basis. Funding is available in the respective department budgets.  (Approved by
Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA

None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Eleven bids were received for bid FY14 034. As per specifications bid is to be awarded
by section to low bidder(s).
Section I thru IV will be awarded by section to vendor(s). Section VI will be awarded by
items to various vendor as per CVB.
Bid prices are firm for a six month period and department can request to make additional



purchase as needed within the next six months period. Bid Tabulation Summary
attached.

Departments Companies Est. Cost
Laredo Transit Management Inc. Ad-Wear $ 2,181.46
Landfill Indoff $ 3,300.00
9 1 1 Administration Positive Promotions, Inc. $ 19,350.00
9 1 1 PSAP Administration Indoff $ 2,942.80
Library Authentic Promotions $ 900.00
Convention and Visitor Bureau Various Vendors $ 30,000.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Promotional Supplies will be purchased for the various departments from their budgets
and will be purchased on as needed basis. The purpose of this contract is to establish
prices for the commodities or services needed should the city need to purchase these
commodities or services. The city's obligation for this annual contract beyond the
current fiscal year is contingent upon availability of appropriated funds from which
payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

Funding is available in the departments promotional material budget:

Laredo Transit Management Inc. 558 5811 582 0800
Landfill 556 2515 532 3210
9 1 1 Administration 258 5568 523 8211
9 1 1 PSAP Administration 258 5568 522 3310
Library 101 3510 552 3210
Convention & Visitor Bureau 250 5315 552 3210



Attachments
Promo Bid Tab Summary



   

    Motions      14.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Authorizing a refund of property tax in the amount of $700.00 payable to Beavers
Source due to an overpayment; Tax account #801-02028-101. (Approved by
Operations Committee)

PREVIOUS COUNCIL ACTION
City Council has previously approved requests for refunds over $500.00 as required by
State Law.

BACKGROUND
As per section 31.11 (a) of the Texas Property Tax Code, "If a taxpayer applies to the
tax collector of a taxing unit for a refund of an overpayment or erroneous payment of
taxes, the collector for the unit determines that the payment was erroneous or
excessive, and the auditor for the unit agrees with the collector's determination, the
collector shall refund the amount of the excessive or erroneous payment from available
current tax collections or from funds appropriated by the unit for making refunds.
However, if the amount of refund exceeds $500.00, the collector may not make the
refund unless the governing body of the taxing unit also determines that the payment
was erroneous or excessive and approves the refund".

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends approval of motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:



The City of Laredo will refund an amount of $ 700.00. It will be paid from line item
Revenue/Unapplied Payments account #101-0000-222-0300.

Attachments
Tax Refund





   

    Motions      15.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of January 2014, represent a decrease of $418,036.49. These adjustments are
determined by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collections
Attorney, that adjustments be approved each month, in addition to the tax roll being
accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will decrease due to a decrease in levy in the amount of
$418,036.49".



Attachments
January 2014 Adjustments























   

    Resolutions      16.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas M. Rodriguez, Jr. P.E. Utilities Director 

SUBJECT
2014-R-13 Authorizing the City Manager to sign a water rights agreement, between the
City of Laredo and Fender Exploration and Production Co., L.P., whereby the City is
agreeing to purchase the right to divert and use 1279 A/F per annum of Class B water
rights to the Rio Grande River at $1,200.00 per A/F for a purchase price of
$1,534,800.00 and further authorizing the City Manager to sign and file necessary
application(s) with Texas Commission on Environmental Quality on behalf of the City
requesting that said water rights be severed from Certificate of Adjudication No.
23-2777A of the seller and combined with Certificate of Adjudication No.23-3997 as
amended by the City and that the point of diversion, purpose and place of use of said
water rights be changed as required by the City. Funding is available in the Water
Availability Fund. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On July 15, 2013 , City Council authorized the purchase of Class B Irrigation Water
Rights at $1200 per acre foot. 

BACKGROUND
The City needs to acquire water rights in order to keep up with the City's growth and
water demand. The City of Laredo will hire Mr. Glenn Jarvis, who specializes in water
rights sales agreements to do the proper examination on the documentation and
compliance with the procedures set by Texas Commission on Environmental Qulaity.

COMMITTEE RECOMMENDATION
Finance and Operations Committe.

STAFF RECOMMENDATION
Approval of Resolution

Fiscal Impact
Fiscal Year: 2014



Bugeted Y/N?: Y
Source of Funds: Water Availability
Account #: 557-4180-535-9102
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Fender Wtr Rights

















   

    Resolutions      17.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
2014-R-14 Authorizing the City Manager to submit a Research and Planning Grant
Application to the Texas Water Development Board in the amount of $50,000.00 to
perform a Water Smart Basin Study Program that would target the Pecos River and
Devils River Basins.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The Bureau of Reclamation is undertaking a project to study the Pecos River, Devil's
River, San Felipe Springs, Goodenough Springs and Cienegas Creek. The estimated
cost for this project is $400,000. Total cost is to be funded by applying for a grant from
TWDB in the amount of $50,000, various cities would be responsible for $110,000, the
Devil's Conservancy $20,000 and the Irrigation Districts $20,000. If approved, the City of
Laredo would be responsible for approximately $38,000 of the $110,000.

COMMITTEE RECOMMENDATION
Operations and Finance Committee

STAFF RECOMMENDATION
Approval of Resolution

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None at this time.

Attachments
Resolution 2014 R 14



RESOLUTION NO. 2014-R-14

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT A 
RESEARCH AND PLANNING GRANT APPLICATION TO THE TEXAS WATER 
DEVELOPMENT BOARD IN THE AMOUNT OF $50,000 TO PERFORM A WATER 
SMART BASIN STUDY PROGRAM THAT WOULD TARGET THE PECOS RIVER AND 
DEVILS RIVER BASINS; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the continued drought has presented significant challenges and potential 
water supply shortages to municipal and industrial water supplies within  the region;

WHEREAS, these water supply challenges have required a reassessment of traditional 
water supply strategies within the region;

WHEREAS, other municipal and industrial water utilities in the region have recognized 
the need to identify new strategies to provide additional water supplies during critical 
drought periods;

WHEREAS, the City of Laredo (the “City”), recognizes the need to address these water 
supply issues on a regional basis in a cost sharing arrangement with other water suppliers 
within the region to develop a regional plan to address these critical issues; 

WHEREAS, the City along with the following cities: Brownsville, Del Rio, Eagle Pass, 
Harlingen, McAllen and Zapata will partner in this planning effort; and

WHEREAS, the City has agreed to act as the applicant for regional planning funds 
through the Texas Water Development Board.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1. The City Manager is authorized to submit a Research and Planning Grant 
Application to the Texas Water Development Board in the amount of $50,000 to perform 
a water smart basin study program that would target the Pecos River and Devils River 
basins; and declaring an effective date. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS, 
THE _________DAY OF __________________________________, 2014.

____________________________________
RAUL  G. SALINAS
MAYOR

ATTEST:

_______________________________ APPROVED AS TO FORM:
GUSTAVO GUEVARA, JR

By: ________________________________
CITY SECRETARY     RAUL CASSO

CITY ATORNEY 



   

    Resolutions      18.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Horacio De Leon 

Staff Source: Ramon E. Chavez 

SUBJECT
2014-R-15 Authorizing and approving a fee waiver and a tax abatement agreement
between the City of Laredo and Rodolfo Camarena for a proposed project located at
2219 Gustavus St., Lots 5 & 6, Block 1269, Eastern Division that consists of a
single-family residence, in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This agreement will be for
a five (5) year period and will abate taxes on new improvements for the purpose of
economic development. The project has an estimated capital investment total of
$236,522.13, estimated annual tax abatement total of $1,506.65 and estimated total fee
waivers of $1,723.50. Guidelines and criteria for the agreement are set forth in the
attached agreement and information.

PREVIOUS COUNCIL ACTION
Approval of Resolution 2013-R-023 on March 18, 2013 creating the Neighborhood
Empowerment Zone (NEZ) and outlined the potential incentives for projects located
within the NEZ and the guidelines for approval process.

BACKGROUND
The City of Laredo created the NEZ Program to improve City Council Districts III and VIII
by encouraging private investment in housing, businesses, and services in NEZ areas.
The NEZ Program is the vehicle by which incentives such as building permit fee waivers
and municipal property tax abatements may be granted to homeowners,
investor-owners, and developers proposing new construction projects or rehabilitation
projects that are located within the NEZ area.

Rodolfo Camarena has proposed a new project located at 2219 Gustavus St. The
project will construct a Single Family Residence on the property. The estimated capital
investment of the project is $236,522.13. The project is located within the NEZ District III
and meets the zoning requirements as established by the NEZ criteria.

The City of Laredo would waive associated fees for the following permits: Building
Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and
street cut), Water Permit, and Sprinkler System Fees.



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommendsthat City Council approve this resolution.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Based on the above representation, the estimated fee waivers by the City of Laredo
will be approximately $1,723.50 and estimated total tax abatement is $1,506.65
annually for an estimated amount of $7,533.25.

Attachments
Council Comm
Resolution
Agreement



COUNCIL COMMUNICATION 

DATE: 

 

02/18/2014 

 

 

 

 

 

SUBJECT: RESOLUTION NO. 2014-R-15 

Authorizing and approving a fee waiver and a tax abatement agreement 
between the City of Laredo and Rodolfo Camarena for a proposed project 
located at 2219 Gustavus St., Lots 5 & 6, Block 1269, Eastern Division that 
consists of a single-family residence, in accordance with authorized guidelines 
and criteria established for the Neighborhood Empowerment Zone (NEZ).  
This agreement will be for a five (5) year period and will abate taxes on new 
improvements for the purpose of economic development.  The project has an 
estimated capital investment total of $236,522.13, estimated annual tax 
abatement total of $1,506.65 and estimated total fee waivers of $1,723.50.  
Guidelines and criteria for the agreement are set forth in the attached 
agreement and information. 

INITIATED BY:  
Horacio A. De Leon, Jr. 
Assistant City Manager 

STAFF SOURCE: 
Ramon E. Chavez, P.E. Acting  Director 
Building Development Services Department 

PREVIOUS COUNCIL ACTION: 
 
Approval of Resolution 2013-R-023 on March 18, 2013 creating the Neighborhood Empowerment Zone (NEZ) and 
outlined the potential incentives for projects located within the NEZ and the guidelines for approval process. 
 
BACKGROUND: 
The City of Laredo created the NEZ Program to improve City Council Districts III and VIII by 
encouraging private investment in housing, businesses, and services in NEZ areas.  The NEZ Program is 
the vehicle by which incentives such as building permit fee waivers and municipal property tax 
abatements may be granted to homeowners, investor-owners, and developers proposing new construction 
projects or rehabilitation projects that are located within the NEZ area. 
 
Rodolfo Camarena has proposed a new project located at 2219 Gustavus St. The project will construct a 
Single Family Residence on the property. The estimated capital investment of the project is $236,522.13. 
The project is located within the NEZ District III and meets the zoning requirements as established by the 
NEZ criteria.  
  
The City of Laredo would waive associated fees for the following permits: Building Permit, Plan Review, 
Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and street cut), Water Permit, and Sprinkler 
System Fees.  
 
FINANCIAL IMPACT:  
 
Based on the above representations the estimated  fee waivers  by the City of Laredo will approximately  
total: $1,723.50 and estimated five (5) year total tax abatement is anticipated  to be  $7,533.25. 
 
 
COMMITTEE RECOMMENDATION:  N/A 

STAFF RECOMMENDATION: 
Staff recommends that City Council approve this 
resolution. 

 

 
 



RESOLUTION NO. 2014-R-15 

Authorizing and approving a fee waiver and a tax abatement agreement between the 
City of Laredo and Rodolfo Camarena for a proposed project located at 2219 
Gustavus St., Lots 5 & 6, Block 1269, Eastern Division that consists of a single-family 
residence, in accordance with authorized guidelines and criteria established for the 
Neighborhood Empowerment Zone (NEZ).  This agreement will be for a five (5) year 
period and will abate taxes on new improvements for the purpose of economic 
development.  The project has an estimated capital investment total of $236,522.13, 
estimated annual tax abatement total of $1,506.65 and estimated total fee waivers of 
$1,723.50.  Guidelines and criteria for the agreement are set forth in the attached 
agreement and information. 

WHEREAS, the City of Laredo has previously approved Resolution No. 2013-R-023, creating the 
Neighborhood Empowerment Zone (NEZ) which outlined potential incentives for projects located within 
the NEZ and the guidelines for approval process. 

WHEREAS, Rodolfo Camarena is proposing a project located at 2219 Gustavus St., Lot 5 & 6, 
Block 1269, Eastern Division, located within the NEZ District III, that meets the required criteria; 

WHEREAS, the project is eligible for fee waivers and tax abatement;  

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Laredo that: 

The project located at 2219 Gustavus St. is hereby approved for fee waivers, which will approximately 
total $1,723.50 and tax abatement, which will approximately total $1,506.65 annually, in accordance with 
authorized guidelines and criteria established for the Neighborhood Empowerment Zone.  

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this ____ day of 
___________, 2014. 

 

BY:   _________________________ 

RAUL SALINAS 

MAYOR 

ATTEST:  

 

____________________________ 

GUSTAVO GUEVARA, JR.  

CITY SECRETARY 

 
 



 

APPROVED AS TO FORM:  

 

____________________________ 

BY: RAUL CASSO 

CITY ATTORNEY 

 

 

 

____________________________ 

BY: KRISTINA LAUREL HALE 

ASSITANT CITY ATTORNEY 

 

 



TAX ABATEMENT AND INCENTIVE AGREEMENT  
FOR PROPERTY IN A NEIGHBORHOOD EMPOWERMENT ZONE 

 
 This Agreement is made and entered into by and between Rodolfo Camarena, duly 
authorized to transact business in Texas, and the City of Laredo, a Municipal Corporation and a 
home-rule city in Webb County, Texas, (the “City”), pursuant to the authority of Chapters 318 
and 378 of the Texas Local Government Code, and shall be effective when duly executed by 
signature of the authorized representative and City (“Effective Date”). 

 
RECITALS 

 
WHEREAS, the City of Laredo pursuant to the provisions of Chapters 312 and 378  of the Local 
Government Code of the State of Texas, known as the “Neighborhood Empowerment Zone,” has 
designated an area as an empowerment zone, thereby making the area eligible as a reinvestment 
zone for tax abatement under Section 312.002 of the Tax Code; and 
 
WHEREAS, Rodolfo Camarena is the owner of the land located within said reinvestment zone 
and described as 2219 Gustavus St., (“Property”)  which exhibit is incorporated herein by 
reference for all purposes; and 
 
WHEREAS, the City desires to promote and encourage the development of the community and 
the expansion and growth of the Property; 
 
NOW THEREFORE, for and in consideration of the mutual covenants and agreements herein 
contained, the City and Rodolfo Camarena have this day entered into the following contract and 
agreement: 
 
I.  TERM. This agreement shall be for a period of five years beginning January 1, 2015 and 
ending December 31, 2019. 
 
II.   BKH’S COVENANTS 
  
A.  Project  
 
Rodolfo Camarena shall cause to be constructed a new project located at 2219 Gustavus St., Lots 
5 and 6, Block 1269, Eastern Division, that consists of a new single family residence with an 
estimated value of at least $236,522.13 Rodolfo Camarena agrees to limit the use of the property 
described herein for said single family residential unit development use as that term is defined in 
the Zoning Ordinance of the City of Laredo. 
  
B.   Completion Date  
 
Rodolfo Camarena certifies that the project construction will be completed within one year from 
the issuance and receipt of the building permit, unless delayed because of force majeure, in which 
case the one year shall be extended by the number of days comprising the specific force majeure. 
For purposes of this Agreement, force majeure shall mean an event beyond Rodolfo Camarena’s 
reasonable control as determined by the City of Laredo in its sole discretion, which shall not be 
unreasonably withheld, including, without limitation, delays caused by adverse weather, delays in 

 
 



receipt of any required permits or approvals from any governmental authority, acts of God, or fires.  
Force majeure shall not include construction delays caused due to purely financial matters, such as, 
without limitation, delays in the obtaining of adequate financing.  
 
C.    Use of Property 
 
Rodolfo Camarena covenants that the project shall be constructed in a manner that is consistent 
with the general purposes of encouraging development or redevelopment of the Zone and the 
Property shall be continuously used as a single family residential development.   
 
III. TAX ABATEMENT  
 
Subject to and in accordance with this Agreement, the City hereby grants to Rodolfo Camarena a 
real property tax abatement of City of Laredo imposed taxes on the Property for a period of five 
years.  The estimated amount of the Abatement granted under this Agreement shall be 
approximately $7,533.25.   
 
IV. WAIVER OF PERMIT FEES  
 
Subject to and in accordance with this Agreement, the City hereby agrees to waive all fees 
associated with acquiring the necessary building permit, plan review, plumbing permit, electrical 
permit, mechanical permit, fire inspection, right of way permit, water permit and sprinkler system 
permit for development of the property.  The estimated amount of permit fees to be waived is 
approximately $1,723.50 

 
V.   RECORDS, AUDITS AND EVALUATION OF REQUIRED IMPROVEMENTS 
 
A.   Inspection of Property 
 
Between the execution date of this Agreement and the last day of the Term, at any time during 
normal office hours throughout the Term and the year following the Term and following 
reasonable notice to Rodolfo Camarena the City shall have and Rodolfo Camarena shall provide 
access to the Property in order for the City to inspect the Property and evaluate the Required 
Improvements to ensure compliance with the terms and conditions of this Agreement.  Rodolfo 
Camarena shall cooperate fully with the City during any such inspection and/or evaluation. 

 
B.   Certification 

 
Rodolfo Camarena shall certify annually to the City that it is in compliance with each applicable 
term of this Agreement. The City shall have the right to audit the property. Rodolfo Camarena shall 
make all applicable records available to the City following reasonable advance notice by the City 
and shall otherwise cooperate fully with the City during any audit.  
 
VI.   DEFAULT AND RECAPTURE   
 
Rodolfo Camarena shall be in default of this Agreement if Rodolfo Camarena refuses, fails or 
neglects to substantially comply with the development of the property or discontinues the single 
family residential development operations as required by the terms of this Agreement, or if any 



representation made by Rodolfo Camarena is false or misleading in any material aspect. 
Termination of this Agreement may be effected if any such default is not cured within sixty (60) 
days after written notice by the City to Rodolfo Camarena. If the City terminates this Agreement 
as a result of default by Rodolfo Camarena, the tax abatement shall be immediately abolished 
and the City shall have the right to recapture all waived permits and inspections fees, and the 
taxes previously abated.  In the event of termination, a bill for the total amounts due will be sent 
to Rodolfo Camarena and Rodolfo Camarena hereby agrees to pay the total amounts due within 
sixty (60) days after receipt of the bill. Statutory penalties interest and attorneys fees will accrue 
if City fails to timely pay the bill. Nothing in this Agreement shall preclude Rodolfo Camarena 
from disputing the bill. 
 
VII. TERMINATION AT WILL 
 
 If the City and Rodolfo Camarena mutually determine that the development or use of the Property 
are no longer appropriate or feasible, or that a better use is preferable, the City and Rodolfo 
Camarena may terminate this Agreement in a written format that is signed by both parties.  In this 
event, if the Term has commenced, the Term shall expire as of the effective date of the termination 
of this Agreement; there shall be no recapture of any taxes previously abated or fees waived; and 
neither party shall have any further rights or obligations hereunder. 

 
VIII. VENUE AND JURISDICTION 
 
This Agreement shall be construed in accordance with the laws of the State of Texas and 
applicable ordinances, rules, regulations or policies of the City.  Venue for any action under this 
Agreement shall lie in the State District Court of Webb County, Texas.  This Agreement is 
performable in Webb County, Texas. 
 
IX.   SEVERABILITY 

 
If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, 
legality and enforceability of the remaining provisions shall not in any way be affected or 
impaired.  
 
X.  BINDING EFFECT 
  
This agreement shall insure to the benefit of and be binding upon the City and Rodolfo 
Camarena and their affiliated, subsidiaries, successors and assigns. 
 
Executed this the day of _______________, 2014, by City of Laredo. 
 
BY: _________________________                          
Carlos Villarreal, City Manager               

  
ATTEST:                        

_____________________________       
Gustavo Guevara, Jr       
City Secretary  



          
APPROVED AS TO FORM:      
 
Raul Casso 
City Attorney        
 
______________________________        
Kristina Laurel Hale       
Assistant City Attorney       
 
Executed this the day of _______________, 2014, by Rodolfo Camarena. 
 
BY:  ____________________________ 
Name: ___________________________ 
Title: ____________________________ 



   

    Resolutions      19.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2014-R-18 Authorizing the City Manager to accept a grant in the amount of $763,914.00
from the 2013 Homeland Security Grant Program (HSGP) Operation Stonegarden
(OPSG). Funding will be available on a reimbursement basis through the Webb County
Sheriff's Office (WCSO). This funding will be used for overtime and fringe benefit
expenses and for the purchase of four (4) fully equipped marked units used for
Stonegarden operations. The term of this grant agreement is from February 1, 2014 to
September 30, 2014.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The U.S. Border Patrol, Laredo Sector , WCSO and Laredo Police Department (LPD)
will combine efforts to bolster Homeland Security related efforts in the Laredo Sector
Area of Responsibility (AOR).

Historically, WCSO and LPD have diligently coordinated their efforts with the Office of
Border Patrol Laredo Sector to safeguard the country's borders. In the first Operation
Stonegarden, WCSO participated in joint ventures to increase visibility in pursuit of an
elevated level of homeland security. This year, LPD and again WCSO, will provide
2nd-Tier, force-multiplier assets to work in partnership with the Laredo Sector Border
Patrol Stations. Operation Laredo Region Stonegarden encompasses the core elements
of the National Border Patrol Strategy.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends that Council approve this Resolution.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y



Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
FINANCIAL: Fund 229 Special Police

2013 Stonegarden Grant: *$763,914

*No local match

Attachments
2013 OPSG Resolution



COUNCIL COMMUNICATION

DATE:

02 / 18 / 2014

SUBJECT: RESOLUTION 2014-R-18

Authorizing the City Manager to accept a grant in the amount of $763,914
from the 2013 Homeland Security Grant Program (HSGP) Operation 
Stonegarden (OPSG). Funding will be available on a reimbursement 
basis through the Webb County Sheriff’s Office (WCSO).  This funding 
will be used for overtime and fringe benefit expenses and for the 
purchase of 4 fully equipped marked units used for Stonegarden 
operations.  The term of this grant agreement is from February 1, 2014 to 
September 30, 2014. 

INITIATED BY:                                                STAFF SOURCE:
Cynthia Collazo                                               Raymond E. Garner
Deputy City Manager    Chief of Police                                                 

PREVIOUS COUNCIL ACTION: 
None.

ACTION PROPOSED:
That this Resolution be passed and approved.

BACKGROUND:

The U.S. Border Patrol, Laredo Sector, WCSO and Laredo Police Department (LPD) will 
combine efforts to bolster Homeland Security related efforts in the Laredo Sector Area of 
Responsibility (AOR).

Historically, WCSO and LPD have diligently coordinated their efforts with the Office of Border 
Patrol Laredo Sector to safeguard the country’s borders.  In the first Operation Stonegarden, 
WCSO participated in joint ventures to increase visibility in pursuit of an elevated level of 
homeland security.  This year, LPD and again WSCO, will provide 2nd-Tier, force-multiplier assets 
to work in partnership with the Laredo Sector Border Patrol Stations.  Operation Laredo Region 
Stonegarden encompasses the core elements of the National Border Patrol Strategy.

FINANCIAL:      Fund 229 Special Police

2013 Stonegarden Grant:   *$763,914
*No local match

RECOMMENDATION: STAFF:
Recommends that Council approve this 
Resolution.



RESOLUTION 2013-R-18

Authorizing the City Manager to accept a grant in the amount of $763,914 from the 
2013 Homeland Security Grant Program (HSGP) Operation Stonegarden (OPSG). 
Funding will be available on a reimbursement basis through the Webb County 
Sheriff’s Office (WCSO).  This funding will be used for overtime and fringe benefit 
expenses and for the purchase of 4 fully equipped marked units used for 
Stonegarden operations.  The term of this grant agreement is from February 1, 
2014 to September 30, 2014. 

Whereas, the Operation Stonegarden overtime agreement between the City of 
Laredo Police Department and  Webb County Sheriff’s Office is now in the amount of
$763,914 for overtime work by Laredo Police officers in joint operational task forces for 
homeland security; and

Whereas, the Chief of Police recommends that the City Council authorize the 
approval of this supplemental overtime grant; and 

Whereas, the City Council finds that acceptance of the grant should be made and 
will be beneficial to the City; and  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: It authorizes the City Manager to accept a grant in the amount of $763,914 from
the Homeland Security Grant Program (HSGP) Operation Stonegarden (OPSG). Funding 
will be available on a reimbursement basis through the Webb County Sheriff’s Office 
(WCSO).  This funding will be used for overtime and fringe benefits expenses and for the 
purchase of 4 fully equipped marked units used for Stonegarden operations.

Section 2: The term of this grant agreement is from February 1, 2014 through September 
30, 2014.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2014.

_______________________



RAUL SALINAS
CITY MAYOR

ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      20.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
2014-R-020 Supporting the construction of a twelve million eight hundred thousand
dollar ($12,800,000.00) affordable housing project consisting of one hundred (100) units
proposed to be developed by Laredo Housing Opportunities Corporation (LHOC) Ana
Lozano Apartments LTD., and to be located at 6500 Springfield; and further authorizing
the City Manager to enter into agreement with LHOC Ana Lozano Apartments, LTD., to
provide a loan of one million three hundred twenty thousand dollars ($1,320,000.00) to
assist with the construction of the same. The loan is pursuant to the Texas Local
Government Code allowing the City to make loans promoting economic development
thru affordable housing development.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Laredo Housing Authority (LHA) has requested that the City of Laredo approve and
authorize a loan of funds for the Laredo Housing Opportunities Corporation (LHOC) Ana
Lozano Apartments, LTD., for the development of a 100 unit affordable housing project.
The project is located at 6500 Springfield. The LHA is requesting that the City provide a
$1,320,000 construction loan to leverage in excess of $12,800,000 for the construction
of this affordable housing project.

The construction loan will consist of $1,320,000 for a term of five years at an interest
rate no greater than three percent (3%).

This loan is pursuant to Section 380 of the Texas Local Government code. This project
is consistent with the goals and intent of the Texas Legislature in promoting the
development of affordable housing to achieve the public purpose of stimulating the
economy and commerce of the state in addition to the desirable effect of providing
affordable housing.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION



STAFF RECOMMENDATION
That this resolution be passed.

Attachments
Ana Lozano Project Information
Resolution 2014-R-20



ANA LOZANO APARTMENTS 
DEVELOPMENT SUMMARY 

 
The Ana Lozano Apartments are an existing 126-unit public housing development owned and 
operated by the Laredo Housing Authority (“LHA”).  The property is located in two parcels on the 
east and west side of Springfield Avenue.  LHA is proposing the demolition of 88 units located 
east of Springfield Avenue and the new construction of 100 units of new garden-style 
apartments and townhomes on the same site.   
 
The proposed redevelopment contains a mix of one-, two- and three-bedroom units for 
individuals and families, and will serve a variety of income levels, including 30% Area Median 
Income (“AMI”), 50% AMI, 60% AMI as well as Market Rate (non-income restricted) units.  
Twenty-five (25) of the units will be dedicated to public housing residents.  
 
An application for Housing Tax Credits is being submitted to the Texas Department of Housing 
and Community Affairs in late February.  An award of Housing Tax Credits will provide 
substantial equity funds needed to finance the new development.  In accordance with 
requirements set forth in the Housing Tax Credit application, the development will offer an array 
of community amenities and resident services.  The newly constructed apartments will be 
constructed with many energy efficiency features. 
 
The Housing Tax Credit Program is a competitive selection program, and awards of tax credits 
are provided to the highest scoring applications in their regions.  In order to receive an award of 
tax credits, applicants are required to obtain a commitment of development funding from a 
municipality or county.   The amount of the commitment of development funding is determined 
by the population size of the community where the development is located.  Laredo requires 
$15,000 per low income unit.  The loan amount for Ana Lozano Apartments is $1,320,000.00.  
The loan will be a short term loan backed by collateral that guarantees repayment of the loan. 
 
The Laredo Housing Opportunities Corporation, an instrumentality Public Facility Corporation of 
the LHA will be the General Partner and Co-Developer of the development.  The Brownstone 
companies will act as the Co-Developer and General Contractor.  Brownstone brings many 
years of expertise in the multifamily housing industry with specialization in affordable housing 
developments. 
 
Documents accompanying this narrative include a schedule of rental and income levels for the 
Laredo area, a rent schedule showing the unit mix and set-asides, and a site plan of the 
proposed development. 
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Stabilized Operating Proforma
Type Type Number Bedrooms Baths Sf / Unit Net Rentable SF Tenant Rent Total Rent Rent / SF Tnt Pd Util Net Max

30%-PH F 1.00      1 1 761 761 125 125 0.16 60.00 224.00

50%-PH F 2.00      1 1 761 1,522 125 250 0.16 60.00 413.00

60% F 7.00      1 1 761 5,327 508 3,556 0.67 60.00 508.00

Mkt F 2.00      1 1 761 1,522 625 1,250 0.82

30%-PH G 1.00      2 1.5 975 975 150 150 0.15 75.00 266.00

50%-PH G 2.00      2 1.5 975 1,950 150 300 0.15 75.00 493.00

60% G 9.00      2 1.5 975 8,775 607 5,463 0.62 75.00 607.00

Mkt G 2.00      2 1.5 975 1,950 750 1,500 0.77

30%-PH C 2.00      2 2 987 1,974 150 300 0.15 75.00 266.00

50%-PH C 4.00      2 2 987 3,948 150 600 0.15 75.00 493.00

60% C 8.00      2 2 987 7,896 607 4,856 0.61 75.00 607.00

Mkt C 2.00      2 2 987 1,974 775 1,550 0.79

30%-PH D 1.00      2 2 1035 1,035 150 150 0.14 75.00 266.00

50%-PH D 3.00      2 2 1035 3,105 150 450 0.14 75.00 493.00

50% D 1.00      2 2 1035 1,035 493 493 0.48 75.00 493.00

60% D 9.00      2 2 1035 9,315 607 5,463 0.59 75.00 607.00

Mkt D 2.00      2 2 1035 2,070 795 1,590 0.77

30%-PH E 1.00      3 2 1211 1,211 175 175 0.14 94.00 300.00

50%-PH E 2.00      3 2 1211 2,422 175 350 0.14 94.00 562.00

60% E 4.00      3 2 1211 4,844 694 2,776 0.57 94.00 694.00

Mkt E 1.00      3 2 1211 1,211 875 875 0.72

30%-PH J 3.00      3 2 1237 3,711 175 525 0.14 94.00 300.00

50%-PH J 3.00      3 2 1237 3,711 175 525 0.14 94.00 562.00

50% J 1.00      3 2 1237 1,237 562 562 0.45 94.00 562.00

60% J 24.00    3 2 1237 29,688 694 16,656 0.56 94.00 694.00

Mkt J 3.00      3 2 1237 3,711 895 2,685 0.72

TOTAL: 100 AVG 1,069 106,880  $53,175 $0.50

Ana Lozano
Laredo, Texas

Owner
Text Box
The units above marked "PH" are dedicated public housing units.  The tenants rent contribution is based on Housing Authority guidelines, typically 30% of income.  The tenant rent shown above for the PH units is an average estimate and is not intended to reflect a firm "rental" amount.  The income for the PH units is a combination of tenant rent contribution plus a monthly Operating Subsidy from the Housing Authority to cover operating expenses.  The PH units operate at "breakeven" and do not support any debt payments.
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RESOLUTION NO. 2014-R-020

SUPPORTING THE CONSTRUCTION OF A TWELVE MILLION EIGHT 
HUNDRED THOUSAND DOLLAR ($12,800,000)  AFFORDABLE HOUSING 
PROJECT CONSISTING OF ONE HUNDRED (100) UNITS PROPOSED TO 
BE DEVELOPED BY LAREDO HOUSING OPPORTUNTIES 
CORPORATION (LHOC) ANA LOZANO APARTMENTS LTD AND TO BE 
LOCATED AT 6500 SPRINGFIELD; AND FURTHER AUTHORIZING THE 
CITY MANAGER TO ENTER INTO AGREEMENT WITH LHOC ANA 
LOZANO APARTMENTS, LTD. TO PROVIDE A LOAN OF ONE MILLION 
THREE HUNDRED TWENTY THOUSAND DOLLARS ($1,320,000) TO 
ASSIST WITH THE CONSTRUCTION OF THE SAME. THE LOAN IS 
PURSUANT TO THE TEXAS LOCAL GOVERNMENT CODE  ALLOWING 
THE CITY TO MAKE LOANS PROMOTING ECONOMIC DEVELOPMENT 
THRU AFFORDABLE HOUSING DEVELOPMENT.

WHEREAS, as enumerated in Texas Local Government Code Sections 394.002 and 
392.003, the Texas Legislature has found that affordable residential development promotes the 
public health, safety, morals, and welfare; relieves conditions of unemployment and encourages 
the increase of industry, commercial activity, and other economic development to reduce the 
adverse effects of unemployment; and

WHEREAS, as enumerated in Texas Government Code Sections 2306.001 and 
2306.002, the Texas Legislature has found that the development of affordable housing 
contributes to the development and redevelopment of neighborhoods and communities and 
contributes to the development and diversification of the economy, the elimination of 
unemployment and underemployment and the development or expansion of commerce in the 
state of Texas; and  

WHEREAS, Section 380 of the Texas Local Government Code requires the City of 
Laredo to pass a resolution indicating the City’s desire to make loans and grants of public money 
and providing personnel and services of the municipality, to promote state or local economic 
development and to stimulate business and commercial activity in the municipality; and 

WHEREAS, the City finds that supporting the development of an affordable housing 
complex through a $1,320,000.00 loan from the City proposed to be developed by LHOC Ana 
Lozano Apartments, Ltd (the “Owner”) and to be located at 6500 Springfield Avenue in Laredo,
Texas (the “Economic Development Project”) will enable the City to promote economic 
development within the City and to improve economic welfare of the people of the State of 
Texas and the City of Laredo, as authorized in the Texas Local Government Code; and 

WHEREAS, the City finds that supporting the Economic Development Project is 
consistent with the goals and intent of the Texas Legislature in promoting the development of 
affordable housing to achieve the public purpose of stimulating the economy and commerce of 



2

the state in addition to the other desirable public purposes achieved through such development; 
and 

WHEREAS, the City finds that construction of the Economic Development Project will 
stimulate economic development, business activity and commercial activity in the City through 
the facilitation of population growth due to the increase in the number of housing units to serve 
additional families desiring to move to the City; and

WHEREAS, the City finds that construction of the Economic Development Project will 
facilitate employment in the City by providing housing to employees who work in the City; and

WHEREAS, the City finds that construction of the Economic Development Project will 
increase the ad valorem and sales tax bases of the City from the development of the project and 
the increase in population resulting from the influx of individuals moving into the apartment 
complex; and

WHEREAS, the City finds that the promotion and stimulation of economic development 
and business activity and commercial activity promotes the welfare and best interests of the City; 
and 

WHEREAS, by supporting the Economic Development Project through the loan 
contemplated herein, the City will provide substantial economic growth to the City by leveraging
this $1,320,000.00 loan to bring in excess of $12,800,000.00 into the City’s economy through the 
development and construction of the Economic Development Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS, THAT:

1. The City hereby supports the Economic Development Project and adopts this resolution 
approving and authorizing the City Manager to enter into an Economic Development 
Agreement between the City of Laredo, Texas and LHOC Ana Lozano Apartments, Ltd. 
for the Economic Development Project.  Such Economic Development Agreement will 
address the specific terms of the loan from the City of Laredo, Texas to LHOC Ana 
Lozano Apartments, Ltd., but will include a construction loan of $1,320,000.00 for a term 
of five years at an interest rate no greater than 3.0%.  This resolution is pursuant to 
Section 380 of the Texas Local Government Code.

2. Safeguards, Controls and Standards of Accountability The City hereby delegates to the 
City Manager, the authority to implement safeguards, controls and standards of 
accountability necessary to ensure that the proceeds of this loan for economic 
development purposes are utilized to promote the public purposes authorized by the 
Texas legislature and the City for economic development projects.  The loan approved 
and authorized herein shall be subject to any such safeguards, controls and standards of 
accountability approved and adopted by the City Manager.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF FEBRUARY  2014.

ATTEST: CITY OF LAREDO, TEXAS

______________________________ ______________________________
GUSTAVO GUEVARA, JR. RAUL G. SALINAS
CITY SECRETARY MAYOR

APPROVED AS TO FORM:

___________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      21.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
2014-R-22 Supporting the construction of a fourteen million four hundred thousand dollar
($14,400,000.00) affordable housing project consisting of one hundred twelve (112) units
proposed to be developed by Laredo Housing Opportunities Corporation (LHOC) Stone
Oaks Apartments, LTD., and to be located at the intersection of East Calton Road and
Foster Avenue; and further authorizing the City Manager to enter into agreement with
LHOC Stone Oaks Apartments, LTD., to provide a loan of one million five hundred
thousand dollars ($1,500,000.00) to assist with the construction of the same. The loan is
pursuant to the Texas Local Government Code allowing the City to make loans
promoting economic development thru affordable housing development.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Laredo Housing Authority (LHA) has requested that the City of Laredo approve and
authorize a loan to LHOC Stone Oaks Apartments, LTD., for the development of a 112
unit affordable housing project. The project is to be located at the intersection of E.
Calton Road and Foster Avenue. The LHA is requesting that the City provide a
$1,500,000 construction loan to leverage in excess of $14,400,000 for the construction
of this affordable housing project.

The construction loan will consist of $1,500,000 for a term of five years at an interest
rate no greater than three percent (3%).

This loan is pursuant to Section 380 of the Texas Local Government code. This project
is consistent with the goals and intent of the Texas Legislature in promoting the
development of affordable housing to achieve the public purpose of stimulating the
economy and commerce of the state in addition to the desirable effect of providing
affordable housing.

COMMITTEE RECOMMENDATION
None.



STAFF RECOMMENDATION
That this resolution be passed.

Attachments
Stone Oaks Project Information
Resolution 2014-R-22



STONE OAKS APARTMENTS 
DEVELOPMENT SUMMARY 

 
Russell Terrace is an existing 200-unit public housing development owned and operated by the 
Laredo Housing Authority (“LHA”).  The property is bounded by E Ash St. on the north, Logan 
Ave on the east, E Plum St. on the south and Springfield Ave. on the west.  This development 
was built in 1957.  LHA is proposing the demolition of 100 units out of Russell Terrace and the 
relocation and new construction of 112 units of new garden-style apartments on the property 
purchased by LHA’s Public Facility Corporation north of the Laredo Medical Center at the 
intersection of E Calton Rd and Foster Ave.   
 
The proposed redevelopment contains a mix of one-, two- and three-bedroom units for 
individuals and families, and will serve a variety of income levels, including 30% Area Median 
Income (“AMI”), 50% AMI, 60% AMI as well as Market Rate (non-income restricted) units.  
Twenty-eight (28) of the units will be dedicated to public housing residents.  
 
An application for Housing Tax Credits is being submitted to the Texas Department of Housing 
and Community Affairs in late February.  An award of Housing Tax Credits will provide 
substantial equity funds needed to finance the new development.  In accordance with 
requirements set forth in the Housing Tax Credit application, the development will offer an array 
of community amenities and resident services.  The newly constructed apartments will be 
constructed with many energy efficiency features. 
 
The Housing Tax Credit Program is a competitive selection program, and awards of tax credits 
are provided to the highest scoring applications in their regions.  In order to receive an award of 
tax credits, applicants are required to obtain a commitment of development funding from a 
municipality or county.   The amount of the commitment of development funding is determined 
by the population size of the community where the development is located.  Laredo requires 
$15,000 per low income unit.  The loan amount for Stone Oaks Apartments is $1,500,000.00.  
The loan will be a short term loan backed by collateral that guarantees repayment of the loan. 
 
The Laredo Housing Opportunities Corporation, an instrumentality Public Facility Corporation of 
the LHA will be the General Partner and Co-Developer of the development.  The Brownstone 
companies will act as the Co-Developer and General Contractor.  Brownstone brings many 
years of expertise in the multifamily housing industry with specialization in affordable housing 
developments. 
 
Documents accompanying this narrative include a schedule of rental and income levels for the 
Laredo area, a rent schedule showing the unit mix and set-asides, and a site plan of the 
proposed development. 
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Stabilized Operating Proforma

Type Type Number Bedrooms Baths Sf / Unit Net Rentable SF Tenant Total Rent / Contrib Rent / SF Tnt Pd Util Net Max

30%-PH B 2.00      1 1 760 1,520 125 250 0.16 60.00 222.00

50%-PH B 4.00      1 1 760 3,040 125 500 0.16 60.00 411.00

60% B 8.00      1 1 760 6,080 505 4,040 0.66 60.00 505.00

Mkt B 2.00      1 1 760 1,520 650 1,300 0.86

30%-PH C 5.00      2 2 987 4,935 150 750 0.15 75.00 264.00

50%-PH C 8.00      2 2 987 7,896 150 1,200 0.15 75.00 490.00

60% C 13.00    2 2 987 12,831 603 7,839 0.61 75.00 603.00

Mkt C 2.00      2 2 987 1,974 775 1,550 0.79

50% C 2.00      2 2 1035 2,070 490 980 0.47 75.00 490.00

60% C 30.00    2 2 1035 31,050 603 18,090 0.58 75.00 603.00

Mkt C 4.00      2 2 1035 4,140 795 3,180 0.77

30%-PH D 3.00      3 2 1211 3,633 175 525 0.14 94.00 297.00

50%-PH D 6.00      3 2 1211 7,266 175 1,050 0.14 94.00 559.00

60% D 19.00    3 2 1211 23,009 689 13,091 0.57 94.00 689.00

Mkt D 4.00      3 2 1211 4,844 895 3,580 0.74

TOTAL: 112 AVG 1,034 115,808  $57,925 $0.50

Stone Oaks
Laredo, Texas

Owner
Text Box
The units above marked "PH" are dedicated public housing units.  The tenants rent contribution is based on Housing Authority guidelines, typically 30% of income.  The tenant rent shown above for the PH units is an average estimate and is not intended to reflect a firm "rental" amount.  The income for the PH units is a combination of tenant rent contribution plus a monthly Operating Subsidy from the Housing Authority to cover operating expenses.  The PH units operate at "breakeven" and do not support any debt payments.
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RESOLUTION NO. 2014-R-022

SUPPORTING THE CONSTRUCTION OF A FOURTEEN MILLION FOUR
HUNDRED THOUSAND DOLLAR ($14,400,000)  AFFORDABLE HOUSING 
PROJECT CONSISTING OF ONE HUNDRED TWELVE (112) UNITS 
PROPOSED TO BE DEVELOPED BY LAREDO HOUSING 
OPPORTUNITIES CORPORATION (LHOC) STONE OAKS APARTMENTS,
LTD. AND TO BE LOCATED AT THE INTERSECTION OF EAST CALTON 
ROAD AND FOSTER AVENUE; AND FURTHER AUTHORIZING THE CITY 
MANAGER TO ENTER INTO AGREEMENT WITH LHOC STONE OAKS 
APARTMENTS, LTD. TO PROVIDE A LOAN OF ONE MILLION FIVE 
HUNDRED THOUSAND DOLLARS ($1,500,000) TO ASSIST WITH THE 
CONSTRUCTION OF THE SAME. THE LOAN IS PURSUANT TO THE 
TEXAS LOCAL GOVERNMENT CODE ALLOWING THE CITY TO MAKE 
LOANS PROMOTING ECONOMIC DEVELOPMENT THRU AFFORDABLE 
HOUSING DEVELOPMENT.

WHEREAS, as enumerated in Texas Local Government Code Sections 394.002 and 
392.003, the Texas Legislature has found that affordable residential development promotes the 
public health, safety, morals, and welfare; relieves conditions of unemployment and encourages 
the increase of industry, commercial activity, and other economic development to reduce the 
adverse effects of unemployment; and

WHEREAS, as enumerated in Texas Government Code Sections 2306.001 and 
2306.002, the Texas Legislature has found that the development of affordable housing 
contributes to the development and redevelopment of neighborhoods and communities and 
contributes to the development and diversification of the economy, the elimination of 
unemployment and underemployment and the development or expansion of commerce in the 
state of Texas; and  

WHEREAS, Section 380 of the Texas Local Government Code requires the City of 
Laredo to pass a resolution indicating the City’s desire to make loans and grants of public money 
and providing personnel and services of the municipality, to promote state or local economic 
development and to stimulate business and commercial activity in the municipality; and 

WHEREAS, the City finds that supporting the development of an affordable housing 
complex through a $1,500,000.00 loan from the City proposed to be developed by LHOC Stone 
Oaks Apartments, Ltd (the “Owner”) and to be located at the intersection of East Calton Road 
and Foster Ave. in Laredo, Texas (the “Economic Development Project”) will enable the City to
promote economic development within the City and to improve economic welfare of the people 
of the State of Texas and the City of Laredo, as authorized in the Texas Local Government Code; 
and 

WHEREAS, the City finds that supporting the Economic Development Project is 
consistent with the goals and intent of the Texas Legislature in promoting the development of 
affordable housing to achieve the public purpose of stimulating the economy and commerce of 
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the state in addition to the other desirable public purposes achieved through such development; 
and 

WHEREAS, the City finds that construction of the Economic Development Project will 
stimulate economic development, business activity and commercial activity in the City through 
the facilitation of population growth due to the increase in the number of housing units to serve 
additional families desiring to move to the City; and

WHEREAS, the City finds that construction of the Economic Development Project will 
facilitate employment in the City by providing housing to employees who work in the City; and

WHEREAS, the City finds that construction of the Economic Development Project will 
increase the ad valorem and sales tax bases of the City from the development of the project and 
the increase in population resulting from the influx of individuals moving into the apartment 
complex; and

WHEREAS, the City finds that the promotion and stimulation of economic development 
and business activity and commercial activity promotes the welfare and best interests of the City; 
and 

WHEREAS, by supporting the Economic Development Project through the loan 
contemplated herein, the City will provide substantial economic growth to the City by leveraging
this $1,500,000.00 loan to bring in excess of $14,400,000.00 into the City’s economy through the 
development and construction of the Economic Development Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS, THAT:

1. The City hereby supports the Economic Development Project and adopts this resolution
approving and authorizing the City Manager to enter into an Economic Development 
Agreement between the City of Laredo, Texas and LHOC Stone Oaks Apartments, Ltd.
for the Economic Development Project. Such Economic Development Agreement will 
address the specific terms of the loan from the City of Laredo, Texas to LHOC Stone 
Oaks Apartments, Ltd. but will include a construction loan of $1,500,000.00 for a term of 
five years at an interest rate no greater than 3.0%.  This resolution is pursuant to Section 
380 of the Texas Local Government Code.

2. Safeguards, Controls and Standards of Accountability The City hereby delegates to the
City Manager, the authority to implement safeguards, controls and standards of 
accountability necessary to ensure that the proceeds of this loan for economic 
development purposes are utilized to promote the public purposes authorized by the 
Texas legislature and the City for economic development projects.  The loan approved 
and authorized herein shall be subject to any such safeguards, controls and standards of 
accountability approved and adopted by the City Manager.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF FEBRUARY 2014.

ATTEST: CITY OF LAREDO, TEXAS

______________________________ ______________________________
GUSTAVO GUEVARA, JR. RAUL G. SALINAS
CITY SECRETARY MAYOR

APPROVED AS TO FORM:

___________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      22.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
2014-R-21 Supporting the construction of a seventeen million, eight hundred thousand
dollar ($17,800,000.00) affordable housing project consisting of one hundred fifty two
(152) units proposed to be developed by Brownstone Affordable Housing (BAH) Casa
Verde Apartments, LTD., and to be located at 8600 Casa Verde Road, Laredo, Texas;
and further authorizing the City Manager to enter into an agreement with BAH Casa
Verde Apartments, LTD., to provide a loan of two million seventy thousand dollars
($2,070,000.00) for the construction of the same. The loan is pursuant to the Texas
Local Government Code allowing the City to make loans promoting economic
development thru affordable housing development.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
BAH Casa Verde Apartments, LTD. proposes to develop a 152 unit affordable housing
project to be located at 8600 Casa Verde Road. BAH is requesting that the City provide
a $2,070,000 construction loan to leverage in excess of $17,800,000 for the construction
of this affordable housing project.

The construction loan will consist of $2,070,000 for a term of five years at an interest
rate no greater than three percent (3%).

This loan is pursuant to Section 380 of the Texas Local Government code. This project
is consistent with the goals and intent of the Texas Legislature in promoting the
development of affordable housing to achieve the public purpose of stimulating the
economy and commerce of the state in addition to the desirable effect of providing
affordable housing.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
That this resolution be passed.



Attachments
Casa Verde Project Information
Resolution 2014-R-21



CASA VERDE APARTMENTS 
DEVELOPMENT SUMMARY 

 
Casa Verde Apartments is a proposed 152 unit new construction garden-style apartment 
development for individuals and families.  The development will be located on 7.9 acres on the 
east side of the 8600 block of Casa Verde and is close to convenient services such as schools, 
numerous restaurants, churches and shopping areas appropriate for residential properties. 
 
The proposed development contains a mix of one-, two- and three-bedroom apartments for 
individuals and families, and will serve a variety of income levels, including 30% Area Median 
Income (“AMI”), 50% AMI, 60% AMI as well as Market Rate (non-income restricted).   
 
An application for Housing Tax Credits is being submitted to the Texas Department of Housing 
and Community Affairs in late February.  An award of Housing Tax Credits will provide 
substantial equity funds needed to finance the new development.  In accordance with 
requirements set forth in the Housing Tax Credit application, the development will offer an array 
of community amenities and resident services.  The newly constructed apartments will have 
many energy efficiency features. 
 
The Housing Tax Credit Program is a competitive selection program, and awards of tax credits 
are provided to the highest scoring applications in their regions.  In order to receive an award of 
tax credits, applicants are required to obtain a commitment of development funding from a 
municipality or county.   The amount of the commitment of development funding is determined 
by the population size of the community where the development is located.  Laredo requires 
$15,000 per low income unit.  The loan amount for Casa Verde Apartments is $2,070,000.00.  
The loan will be a short term loan backed by collateral that guarantees repayment of the loan.       
 
The proposed development would be co-owned by Crossroads Housing Development 
Corporation, a nonprofit corporation specializing in affordable housing, and Mr. Apolonio 
(“Nono”) Flores.  Mr. Flores and Brownstone Affordable Housing, Ltd. of Laredo and Houston 
will provide development services.  The Brownstone companies will act as the Co-Developer 
and General Contractor.  Mr. Flores and Brownstone together bring many years of expertise in 
the multifamily housing industry with specialization in affordable housing developments. Mr. 
Flores was born and raised in Laredo and is a Texas certified Historically Underutilized 
Business (HUB). 
 
Documents accompanying this narrative include a schedule of rental and income levels for the 
Laredo area, a rent schedule showing the unit mix and set-asides, and a site plan of the 
proposed development and development location maps. 
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Stabilized Operating Proforma
Type Number Bedrooms Baths Sf / Unit Net Rentable SF Net Rent Total Rent Rent / SF Tnt Pd Util Net Max

30% 5.00      1 1 750 3,750 222 1,110 0.30 60.00 222.00

50% 7.00      1 1 750 5,250 411 2,877 0.55 60.00 411.00

60% 24.00    1 1 750 18,000 505 12,120 0.67 60.00 505.00

Mkt 4.00      1 1 750 3,000 700 2,800 0.93 60.00

30% 5.00      2 2 980 4,900 264 1,320 0.27 75.00 264.00

50% 9.00      2 2 980 8,820 490 4,410 0.50 75.00 490.00

60% 16.00    2 2 980 15,680 603 9,648 0.62 75.00 603.00

Mkt 2.00      2 2 980 1,960 850 1,700 0.87 75.00

50% 6.00      2 2 1015 6,090 490 2,940 0.48 75.00 490.00

60% 38.00    2 2 1015 38,570 603 22,914 0.59 75.00 603.00

Mkt 4.00      2 2 1015 4,060 875 3,500 0.86 75.00

30% 4.00      3 2 1214 4,856 297 1,188 0.24 94.00 297.00

50% 6.00      3 2 1214 7,284 559 3,354 0.46 94.00 559.00

60% 18.00    3 2 1214 21,852 689 12,402 0.57 94.00 689.00

Mkt 4.00      3 2 1214 4,856 995 3,980 0.82 94.00

TOTAL: 152 AVG 980 148,928  $86,263 $0.58

Casa Verde
Laredo, Texas
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RESOLUTION NO. 2014-R-21

SUPPORTING THE CONSTRUCTION OF A SEVENTEEN MILLION, 
EIGHT HUNDRED THOUSAND DOLLAR ($17,800,000) AFFORDABLE 
HOUSING PROJECT CONSISTING OF ONE HUNDRED FIFTY TWO 
(152) UNITS PROPOSED TO BE DEVELOPED BY BROWNSTONE 
AFFORDABLE HOUSING (BAH) CASA VERDE APARTMENTS, LTD 
AND TO BE LOCATED AT 8600 CASA VERDE ROAD, LAREDO, 
TEXAS; AND FURTHER AUTHORIZING THE CITY MANAGER TO 
ENTER INTO AN AGREEMENT WITH BAH CASA VERDE 
APARTMENTS, LTD TO PROVIDE A LOAN OF TWO MILLION 
SEVENTY THOUSAND DOLLARS ($2,070,000) FOR THE 
CONSTRUCTION OF THE SAME.  THE LOAN IS PURSUANT TO THE 
TEXAS LOCAL GOVERNMENT CODE ALLOWING THE CITY TO 
MAKE LOANS PROMOTING ECONOMIC DEVELOPMENT THRU 
AFFORDABLE HOUSING DEVELOPMENT.  

WHEREAS, as enumerated in Texas Local Government Code Sections 394.002 and 
392.003, the Texas Legislature has found that affordable residential development promotes the 
public health, safety, morals, and welfare; relieves conditions of unemployment and encourages 
the increase of industry, commercial activity, and other economic development to reduce the 
adverse effects of unemployment; and

WHEREAS, as enumerated in Texas Government Code Sections 2306.001 and 
2306.002, the Texas Legislature has found that the development of affordable housing 
contributes to the development and redevelopment of neighborhoods and communities and 
contributes to the development and diversification of the economy, the elimination of 
unemployment and underemployment and the development or expansion of commerce in the 
state of Texas; and  

WHEREAS, Section 380 of the Texas Local Government Code requires the City of 
Laredo to pass a resolution indicating the City’s desire to make loans and grants of public money 
and providing personnel and services of the municipality, to promote state or local economic 
development and to stimulate business and commercial activity in the municipality; and 

WHEREAS, the City finds that supporting the development of an affordable housing 
complex through a $2,070,000.00 loan from the City proposed to be developed by BAH Casa 
Verde Apartments, Ltd (the “Owner”) and to be located in the 8600 block of Casa Verde Rd., 
Laredo, Texas (the “Economic Development Project”) will enable the City to promote economic 
development within the City and to improve economic welfare of the people of the State of 
Texas and the City of Laredo, as authorized in the Texas Local Government Code; and 

WHEREAS, the City finds that supporting the Economic Development Project is 
consistent with the goals and intent of the Texas Legislature in promoting the development of 
affordable housing to achieve the public purpose of stimulating the economy and commerce of 
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the state in addition to the other desirable public purposes achieved through such development; 
and 

WHEREAS, the City finds that construction of the Economic Development Project will 
stimulate economic development, business activity and commercial activity in the City through 
the facilitation of population growth due to the increase in the number of housing units to serve 
additional families desiring to move to the City; and

WHEREAS, the City finds that construction of the Economic Development Project will 
facilitate employment in the City by providing housing to employees who work in the City; and

WHEREAS, the City finds that construction of the Economic Development Project will 
increase the ad valorem and sales tax bases of the City from the development of the project and 
the increase in population resulting from the influx of individuals moving into the apartment 
complex; and

WHEREAS, the City finds that the promotion and stimulation of economic development 
and business activity and commercial activity promotes the welfare and best interests of the City; 
and 

WHEREAS, by supporting the Economic Development Project through the loan 
contemplated herein, the City will provide substantial economic growth to the City by leveraging
this $2,070,000.00 loan to bring in excess of $17,800,000.00 into the City’s economy through the 
development and construction of the Economic Development Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS, THAT:

1. The City hereby supports the Economic Development Project and adopts this resolution 
approving and authorizing the City Manager to enter into an Economic Development 
Agreement between the City of Laredo, Texas and BAH Casa Verde Apartments, Ltd. for 
the Economic Development Project.  Such Economic Development Agreement will 
address the specific terms of the loan from the City of Laredo, Texas to, BAH Casa 
Verde Apartments, Ltd., but will include a construction loan of $2,070,000.00 for a term 
of five years at an interest rate no greater than 3.0%.  This resolution is pursuant to 
Section 380 of the Texas Local Government Code.

2. Safeguards, Controls and Standards of Accountability The City hereby delegates to the 
City Manager, the authority to implement safeguards, controls and standards of 
accountability necessary to ensure that the proceeds of this loan for economic 
development purposes are utilized to promote the public purposes authorized by the 
Texas legislature and the City for economic development projects.  The loan approved 
and authorized herein shall be subject to any such safeguards, controls and standards of 
accountability approved and adopted by the City Manager.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF FEBRUARY  2014.

ATTEST: CITY OF LAREDO, TEXAS

______________________________ ______________________________
GUSTAVO GUEVARA, JR. RAUL G. SALINAS
CITY SECRETARY MAYOR

APPROVED AS TO FORM:

___________________________
RAUL CASSO
CITY ATTORNEY



   

    Motions      23.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
Authorizing the City Manager to ratify nine (9) months of the continuation lease
agreement between the City of Laredo and VIGSA, LTD and approval of the remaining
term of the contract to allow the City of Laredo to continue to operate on the property
located on 3806 South Highway 83, Riverhills Commercial Center, Suite 300 situated in
Laredo, Texas 78040 for the City of Laredo Health Department Women, Infants and
Children (WIC) and Health Promotion Programs. The term of the agreement shall be for
five (5) years beginning April 17, 2013, through April 16, 2018. Funding for the base
rate of $110,867.40 per year is available through the Health Department Budget and the
agreement is contingent on the availability of funds.

PREVIOUS COUNCIL ACTION
Council approved motion on March 21, 2011. 

BACKGROUND
The Women, Infants and Children (WIC) and Health Promotion Programs of the City of
Laredo Health Department currently operate and provide services from eight sites
located throughout Webb County and provide an array of services including eligibility,
certification, nutrition education, counseling, immunizations, food supplement voucher
distribution, and numerous other health promotion services. 

The agreement with VIGSA, LTD is the first extended term from the original contract,
extending the lease agreement for a period of sixty (60) months through April 16, 2018
to allow the City of Laredo Health Department WIC clinic to utilize 6,285 square feet of
rentable floor space at the Riverhills Shopping Center located at 3806 South Highway
83, Suite 400 in Laredo Texas. Annual base rent for the first year of the agreement is a
total of $110,867.40.

The amendment also details the option to extend the first extended term for one (1)
additional period of three (3) years through written consent ninety (90) days prior to the
end of the first term extension. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



STAFF RECOMMENDATION
Staff recommends that Council approve this motion. 

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Health Dept. - WIC
Account #: 226-6008-543-3710
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding available through WIC Program account 226-6008-543-3710. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and
void.



   

    Motions      24.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Initiated By: Marco Gutierrez 

Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Consideration for acceptance and release of remaining retainage in the amount of
$26,060.00, final payment in the amount of $216,345.42 for a total amount of
$242,405.42 and approval of change order No. 1 to QroMex Construction Co., of Granite
Shoal Texas, for Loop 20 Embarcadero Subdivision Sanitary Sewer Crossing (Bore)
Project. Funding is available in the 2010 Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
City Council approved an agreement with Fasken LTD on May 30, 1998. City Council
approved on 11/17/08 to award a construction contract to Sendero Industries, LLC,
Houston, Texas. On June 22, 2009 City Council approved to cancel the contract with
Sendero Industries, LLC, Houston Texas, and to rebid the project for the construction of
one sewer crossings on Loop 20 Embarcadero Subdivision.5/6/13 City Council awarded
a construction contract to QroMex Construction Co.

BACKGROUND
The Bid consists of one bore and encasement of approximately 473 LF of 12” diameter
sanitary sewer main in steel casing with related traffic control, manholes installation. The
lowest bid was received at $737,545.42.
And the Contractor requested an additional 90 calendar days to compensate for a
change in their critical path for the project,Funding is available in the 2010 Revenue
Bond.

Description Contract Amount Calendar Days
Original Amount $737,545.42 90
Change order no 1 0 90
Revised Contract $737,545.42 180

COMMITTEE RECOMMENDATION



Operations Committee
Finance Committee

STAFF RECOMMENDATION
Recommend approval of Motion

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2010 Sewer Revenue Bond
Account #: 559-4284-538-0363
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2010 Sewer Revenue Bonds account number
559-4284-538-0363.

Attachments
Embarcadero bore 608



City of Laredo Utilities Department Change Order No. 1

Date:

Project:       

Contractor: QROMEX CONSTRUCTION CO., INC
2801 Praire Creek Road

Granite Shoals, Tx 78654

You are hereby requested to comply with the following changes from the contract plans and specifications.  

This change order does not increase or decrease the Contract Amount.

Original Contract: $737,545.42 Original Contract Time: 90 Calendar Days

Total Increase $0.00 Contract time for 

Total Decrease:      $0.00 change Orders: 90 Calendar Days
Current contract amount : $737,545.42 Current contract time 180 Calendar Days

Requested by:

Arturo Rubio Gloria Perez Saavedra, P.E.

Qromex Construction Co. City of Laredo Utilities Department 

Approved by:         Date: ____________ Approved by:       Date: ____________

Carlos Villarreal Tomas M. Rodriguez, Jr., P.E.

City Manager Director of Utilities Department

Approved by:         Date: ____________ Approved by:       Date: ____________

Gustavo Guevara Raul Casso

City Secretary City Attorney

January 24, 2014

ITEM No.

EMBARCADERO SUBDIVISION- LOOP 20 SANITARY SEWER CROSSING

Justification: Additional contract time is needed due to differing site conditions including rock and high PI soils, along 

unususal flooding related to adjacent creek overtopping the creek bank, significantly affecting the contractor's schedule 

DESCRIPTION



   

    Motions      25.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Riazul I. Mia, Environmental Director 

SUBJECT
Consideration to award a construction contract to the lowest bidder, AZAR Services,
L.L.C., Laredo, Texas, in the base bid amount of $588,305.70, less alternative No. 1,
and deduct items 3 and 4 for a net bid of $424,245.70 for the Upper Zacate Creek
Soccer Complex with a construction contract time of one hundred fifty (150) calendar
days; and authorizing the City Manager to execute all related contract documents
contingent upon receipt and approval of insurance and bond documents. Completion
date for the project is scheduled for August 2014. Funding is available in the 2006 C.O.
Bond, 2007 C.O. Bond, 2008 C.O. Bond, Environmental Services Stormwater and
Environmental Services fund 2007 C.O. 

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo Upper Zacate Creek Drainage and Site Improvements proposes to
establish 2 full size soccer fields, 1 practice soccer field, and walking trail. The soccer
fields will double as 5 full sized flag football fields. This project will consist of subgrade
preparation, excavation and embankment, import fill, irrigation, asphalt, flex base, land
clearing, storm water improvements and SW3P. 

Plans and specifications were prepared by Crane Engineering Corporation, Laredo,
Texas.

Two (2) bids were received at the City Secretary’s Office at 3:00 P.M. on Tuesday,
January 7, 2014, and publicly opened, read, and taken under advisement on
Wednesday, January 8, 2014, at 11:00 A.M. as follows:

Contractor (Bidder) Azar Services, LLC.
Laredo, Texas

Vision Construction
Company
Laredo, Texas

Base Bid $588,305.70 $718,169.09



Alternate No. 1 
(Deduct Item No. 3 (6” Flexible
Base) and Item No. 4 (1 ½”
asphalt)

$164,060.00 $133,861.00

Net Bid $424,245.70 $584,308.09

The bid and bid bonds for Azar Services, LLC., Laredo, Texas, were checked and found
to be in order. Staff therefore concurs with consultant and recommends award in the
base bid amount of $588,305.70 less alternative no. 1 to deduct items 3 and 4 for a net
bid of $424,245.70 to the lowest bidder Azar Services, LLC., Laredo, Texas. 

Bid submitted by Azar Services, LLC., herewith attached.

Construction contract time is one hundred fifty (150) calendar days after notice to
proceed is issued. Completion date for the project is scheduled for August 2014.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2006 CO
Account #: 461-9852-535-4824
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$16,684

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2007 CO
Account #: 462-9852-535-4824
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$8,375

 

Fiscal Year: 2014



Bugeted Y/N?: Y
Source of Funds: 2008 CO
Account #: 463-9852-535-4824
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$61,367

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Environmental 2007 CO
Account #: 249-3891-545-9527
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$226,973.16

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Environmental Stormwater
Account #: 249-3870-545-9527
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$9,543

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2010 CO
Account #: 466-9822-535-4773
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$101,303.54

Attachments
Site Map and Construction Contract submitted by Azar Services, LLC.













































   

    Motions      26.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Ronnie Acosta, CD Director 

SUBJECT
Consideration for approval to ratify the award of a construction contract to the lowest bidder,
American Construction Consulting, L.L.C., Laredo, Texas in the amount of $557,390.39 for the
South Laredo Library, trade packages namely: (1) Division 9 Finishes Package and includes tile
work, clay brick pavers, ceiling work, and carpeting work; (2) Division 10 Specialties Package
and includes miscellaneous specialties, solid plastic partitions, flag poles, architectural signage,
operable walls, and toilet room accessories. Construction contract time is one hundred fifty (150)
calendar days. Completion date for the project is scheduled for June 20, 2014. Funding is
available in the Capital Improvement Fund, 2006 C.O., and Friends of the Library Fund.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Competitive Sealed Proposal Packages include:

Division 9 - Finishes Package - including all labor, equipment, materials, and all necessary
incidentals and related accessories for a complete installation as per plans and
specifications and addenda for the following:

1.

09310 Ceramic Tilea.
09315 Porcelain Tileb.
09320 Mosaic Tilec.
09330 Quarry Tiled.
09500 Acoustical Ceilingse.
09511 Acoustical Panelsf.
09680 Carpetingg.
09843 Acoustical Ceiling Cloudsh.

Division 10 - Specialties Package - including all labor, equipment, materials, and all
necessary incidentals and related accessories for a complete installation as per plans and
specifications and addenda for the following:

2.

10050 Miscellaneous Specialtiesa.
10156 Solid Plastic Partitionsb.
10350 Flagpolesc.
10420 Architectural Signaged.
10650 Operable Wallse.
10800 Toilet Room Accessoriesf.



Two (2) bids were received at the City Secretary’s Office at 4:00 P.M. on Monday, December 30,
2013, and publicly opened, read, and taken under advisement on Tuesday, December 31, 2013,
at 10:00 A.M. as follows:

Contractor
American Construction
Consulting, LLC.
Laredo, Texas

Zapata Construction
Laredo, Texas

Finishes Package Division 9
Tile Work $177,156.18 $258,838.65
Clay Brick Pavers $42,073.29 No Bid
Ceiling Work $182,412.51 No Bid
Carpeting Work $74,749.50 No Bid
Finishes Package Division 10
Miscellaneous Specialties $17,178.63 No Bid
Solid Plastic Partitions $11,722.62 No Bid
Flag Poles $12,630.29 No Bid
Architectural Signage $7,081.85 No Bid
Operable Walls $12,748.94 No Bid
Toilet Room Accessories $19,6636.58 No Bid

A third bid by ABBA Construction, LLC., was submitted late and returned un-opened. 

The bid for American Construction Consulting, LLC., Laredo, Texas, was checked and found to
be in order. Staff therefore concurs with consultant and recommends award in the amount of
$557,390.39 to the lowest bidder American Construction Consulting, LLC., Laredo, Texas.

Bid submitted by American Construction Consulting, LLC., herewith attached.

Construction contract time is one hundred fifty (150) calendar days after notice to proceed is
issued. Completion date for the project is scheduled for June 20, 2014.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Capital Improvement Fund



Account #: 402-4311-535-4043
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$297,443.05

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Capital Improvement Fund
Account #: 402-4323-535-4018
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$2,042.98

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2006 C.O.
Account #: 461-9854-535-4896
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$103,845.78

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Friends of the Library
Account #: 661-3182-555-9201
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$154,058.58

Attachments
Site Map and Contract Submitted by Contractor























   

    Motions      27.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Ronnie Acosta, CD Director 

SUBJECT
Consideration to award a construction contract to the lowest qualified bidder, ALC
Construction, Inc., Laredo, Texas, in the base bid amount of $595,000.00 for the Farias
Boxing Gym with a construction contract time of one hundred eighty (180) calendar
days; and authorizing the City Manager to execute all related contract documents
contingent upon receipt and approval of insurance and bond documents. Completion
date for the project is scheduled for August 2014. The apparent low bidder failed to
acknowledge the federal wage determination and addendums No. 2 and 3 which have
an impact on the cost of the base bid. Funding is available in the Farias Recreation
Boxing Gym.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Farias Boxing Gym Project consists of selective site demolition, a new parking lot
and related site improvements. The new boxing facility also includes a training area for
cardio, Punching bag, boxing area, and its related functions. The new boxing facility is
approximately 2850 square feet.

Plans and specifications were prepared by Juan Homero Sanchez Architect, Inc.

Five (5) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,
January 16, 2014, and publicly opened, read, and taken under advisement on Friday,
January 17, 2014, at 10:00 A.M. as follows:

Contractor (Bidder) Base Bid
1. ALC Construction, Inc.
Laredo, Texas $595,000.00

2. Pietra Construction, LLC.
Harlingen, Texas $579,000.00

3. Summit Building & Design
Laredo, Texas $599,822.00

4. Davila Construction, Inc.
San Antonio, Texas $626,000.00



5. Vision Construction Company
Laredo, Texas $917,086.07

The bid and bid bonds for ALC Construction, Inc., Laredo, Texas, were checked and
found to be in order. Staff therefore concurs with consultant and recommends award in
the base bid amount of $595,000.00 to the lowest qualified bidder ALC Construction,
Inc., Laredo, Texas. 

The apparent low bidder failed to acknowledge the federal wage determination and
addendums no. 2 and 3 which have an impact on the cost of the base bid.

Bid submitted by ALC Construction, Inc., herewith attached.

Construction contract time is one hundred eighty (180) calendar days after notice to
proceed is issued. Completion date for the project is scheduled for August 2014. 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds: Farias Rec. Boxing Gym
Account #: 211-8180-555-1302
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Farias Recreation Boxing Gym.
Account No. 211-8180-555-1302

Attachments
ALC PROPOSAL































   

    Motions      28.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Ronnie Acosta, CD Director; Osbaldo

Guzman, Parks and Leisure Director 

SUBJECT
Consideration to award a construction contract to the lowest bidder, Rigney Construction
& Development, L.L.C., Edinburg, Texas in the base bid amount of $789,812.43 for the
Slaughter Park Improvements, Phase II with a construction contract time of one hundred
eighty (180) calendar days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt and approval of insurance and bond
documents. Completion date for the project is scheduled for August 2014. Funding is
available in the Slaughter Park Water Feature/Trail Improvements.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The project consists of the construction of two (2) trails with site lighting and other site
amenities. One trail will be a decomposed granite and the other trail will be made with
asphalt. Each trail will have a concrete edge band on both sides of the trail. The
construction shall also include all concrete culverts and headwalls.

Plans and specifications were prepared by Metaform Studio Architects, Laredo, Texas.

Two (2) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,
January 23, 2014, and publicly opened, read, and taken under advisement on Friday,
January 24, 2014, at 10:00 A.M. as follows:

Contractor (Bidder)
Rigney Construction
& Development, LLC.
Edinburg, Texas

Summit Building &
Design
Laredo,Texas

Base Bid $789,812.43 $1,148,000.00
Alternate No. 1
(Metal Edging) $34,472.90 $10,805.00

Alternate No. 2
(Lighting) $283,880.00 $261,960.00



The bid and bid bonds for Rigney Construction & Development, LLC., Edinburg, Texas,
were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the base bid amount of $789,812.43 to the lowest bidder Rigney
Construction & Development, LLC., Edinburg, Texas.

Bid submitted by Rigney Construction & Development, LLC., herewith attached.

Construction contract time is one hundred eighty (180) calendar days after notice to
proceed is issued. Completion date for the project is scheduled for August 2014. 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds: Slaughter Park Water Fea.
Account #: 211-9780-535-1321
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available as follows:
Slaughter Park Water Feature/Trail Improvements – Account No. 211-9780-535-1321 -
$240,608.00 
Slaughter Park Improvements – Account No. 211-8180-555-1382 - $549,205.00 

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds: Slaughter Park Impr.
Account #: 211-8180-555-1382
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Site Map and Contract Submitted by Contractor











































   

    Motions      29.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas Rodriguez, P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award annual service contract FY14-042 to the following vendors:

1) Laredo Mechanical, Laredo, Texas in an amount up to $210,000.00;

2) Gutierrez Machine Shop, Laredo, Texas in an amount up to $100,000.00;

3) Odessa Pumps, Midland, Texas in an amount up to $100,000.00

for water treatment and wastewater treatment booster stations, and lift stations pump
repairs for the Utilities Department. This contract establishes hourly rates and a
percentage discount on parts utilized during emergency pump repairs. All services will
be purchased on an as needed basis. Water Treatment estimates a total expenditure of
$300,000.00 and Wastewater Treatment estimates a total expenditure of $60,000.00.
Funding is available in the Utilities Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City received three (3) bids for awarding an annual service contract for water
treatment and wastewater treatment, booster stations, and lift stations pump repairs for
the Utilities Department. This contract establishes hourly shop and field rates and a
percentage discount on parts utilized during emergency pump repairs. In determining
the best value for the City of Laredo the following factors were considered by the
Utilities Department, in accordance with corresponding weights, in the evaluating bids:

Weighted %
Contractor’s Profile, Qualifications,
Experience, Location. 30



An evaluation of pricing to the City of
Laredo. 40

Technical Requirements. 20
The bidder’s past relationship with the City
of Laredo 10

Summary
Sections Vendor Top Evaluation Scores Awarded Amount
I, II, VI, VII Laredo Mechanical I-93, II-89, VI-87, VII-87 $ 210,000.00

III Gutierrez Machine Shop III-90 $ 100,000.00
IV, V Odessa Pumps IV-89, V-89 $ 100,000.00

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for five, additional one (1) years periods
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council. All annual
contracts shall bound by the terms of the bid documents. In the event a new contract
cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55942105332037
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
All services will be purchased on an as need basis. The purpose of this contract is to



All services will be purchased on an as need basis. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to
purchase these commodities or services. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55942205332037
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55741205332037
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55741205332030
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Bid Tab FY14-042



   

    Motions      30.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Rosario C. Cabello, Finance Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award annual supply contract FY14-031 to the following low bidders:

1) Conney Safety Products, Madison, Wisconsin

2) Eagle Supply, Laredo, Texas

for the purchase of safety supplies in an amount up to $150,000.00 for all City
departments. This contract establishes pricing for those safety supplies most commonly
utilized by City departments. All items will be purchased on an as needed basis and
funding will be secured from the user department budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received four (4) bids for awarding an annual supply contract for safety
supplies. All items will be purchased on an as needed basis. This contract establishes
base pricing for safety supplies most commonly utilized by city departments. Based on
this evaluation, Staff is recommending Conney Safety Products, Madison, WI, as the
primary contract vendor and Eagle Supply, Laredo, TX, as the secondary vendor. It is
the City’s policy to compare pricing from the primary and secondary vendors for all
orders that exceed $1,000.00. Approximately $150,000.00 is spent on safety supplies on
an annual basis.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for two, additional one (1) years periods
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is



contingent upon the agreement and acceptance by the City Council. All annual
contracts shall bound by the terms of the bid documents. In the event a new contract
cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed.

Summary

Conney Safety
Madison, WI

Eagle Supply 
Laredo, TX 

Border Const.
Phoenix, AZ 

Safe-T-Supplies
Laredo, TX 

Low Bid
Percentage

Rate

Low Bid
Percentage

Rate

Low Bid
Percentage

Rate

Low Bid
Percentage Rate

Price listing of 134
Items 50% 43% 7% 0%

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Safety Supplies will be purchased for the various departments from their budgets and
will purchased on an as need basis. The purpose of this contract is to establish prices
for the commodities or services needed should the City need to purchase these
commodities or services. The City's obligation for performance of an annual supply
contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Attachments
Bid Tab FY14-031



   

    Motions      31.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: John Orfila Jr., Public Works Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award a contract to Holman Boiler Works Inc., McAllen, Texas in the
amount of $77,285.00 through the State of Texas - TXMAS Cooperative Purchasing
Program for the purchase and installation of one (1) 50 HP Boiler at the old Federal
Court House. This installation will include all labor, materials, tools, and supervision
needed to complete the project. Funding for the purchase of this equipment is available
in the Capital Improvements Fund and the 2013 PPFCO under Contractual Obligations
fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Staff is requesting authorization to award a contract to Holman Boiler Works Inc.,
McAllen, Texas through the Texas Multiple Award Schedule (TXMAS) cooperative
purchasing program. The current heating system is non-repairable. This installation will
include all labor, materials, tools, and supervision needed to complete the project.

Holman Boiler Works Inc.
501 E. Cedar Avenue Suite J
McAllen, TX 78501 

TXMAS Contract# 11-03FAC060 
Description Total Price
All labor, materials, tools, and
supervision to complete the project.  $ 36,250.00

One (1) Cleaver Brooks 50 HP Boiler
CFH-700-50-15 ST $ 39,750.00

Freight $ 1,2850.00
Project Total $ 77,285.00



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 402-4323-535-4053
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this purchase is available in the Capital Improvements Fund and 2013
PPFCO.

 

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2013 PPFCO
Account #: 401-9868-535-9201
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for this purchase is available in the Capital Improvements Fund and 2013
PPFCO. 



   

    Motions      32.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Osbaldo Guzman, Parks and Leisure Services Director; Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award contract FY014-041, a two (2) year contract to Clark Hardware,
Laredo, Texas with the estimated yearly amount of $100,000.00 for the purchase of
Plumbing Irrigation Supplies for City maintenance and repair projects. This is a two (2)
year contract, subject to future appropriations and all items will be purchased on an as
needed basis throughout the year and for various City departments. Funding is available
in the Parks and Recreation, Airport, Public Works, Health, Solid Waste, Laredo Transit
Management Inc., Laredo Municipal Housing Corporation and Utilities Departments
budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City solicited formal bids for awarding a two year contract for the purchase of
plumbing and irrigations supplies. The City received only one bid from Clark Hardware,
Laredo, TX. This contract establishes contract pricing for those items routinely secured
for the maintenance and repair of municipal facilities. All items will be secured on an as
need basis throughout the year. 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended to approve this contract.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Irrigation supplies will be purchased for the various departments from their respective
budget and will be purchased on an as need basis. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to
purchase these commodities or services. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Funds for this supply contract are available in the department’s budget.



   

    Staff Reports      34.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Xochitl Mora, PIO 

SUBJECT
Presentation on City Council Member sponsored events, with possible action.

PREVIOUS COUNCIL ACTION
This item was introduced by Council Member Jorge A. Vera at the City Council meeting
of Novermber 4, 2013.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this presentation be made.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Mass Transit Board      35.             
City Council-Regular
Meeting Date: 02/18/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Joe Jackson, General Manager Opertional Maintenance; Miguel A.

Pescador, Purchasing Agent 

SUBJECT
Consideration to award a six (6) month supply contract FY14-037, for the purchase of
engine oil and lubricants for the Laredo Transit Management, Inc. (El Metro) to the
following low bidders:

1) Arguindegui Oil, Co., Laredo, Texas, in the estimated amount of $68,937.00;

2) Gonzalez Auto Parts, Laredo, Texas in the estimated amount of $19,750.00.

All items will be purchased on an as needed basis. Funding is available in the Laredo
Transit Management, El Metro Operations Fund. (Approved by Operations & Finance
Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo/Laredo Mass Transit received six (6) bids for the Transit System
engine oil and lubricants for a six month supply contract with an option to extend
contract with the same specifications and pricing for two (2) additional six month periods
upon mutual consent of both parties. Low bidders EBR, LLC, Laredo, Texas did not
provide MS Data Sheets and did not bid as per specs on Quaker State Compress oil.
Gonzalez Auto Parts did bid as per specs. Automatic Transmission Fluid TES 205 bid
will not be purchase by Laredo Transit Management Inc. All items will be purchased on
an as needed basis throughout the contract period.

Product Qty UOM Arguindegui Oil Co. II Ltd.
Laredo, TX

Multigrade 15W40
CJ4 Diesel  5000 Gallon $ 7.15  $ 35,750.00 

Antifreeze 50/50



Antifreeze 50/50
Green 50 Drum $ 220.55  $ 11,027.50 

Coolant Plus 100%
Green 50 Drum $ 367.40  $ 18,370.00 

Super ATF 10 Drum $ 378.95  $ 3,789.50 
Diesel Exhaust Fluid 100 Drum $ 127.60  $ 12,760.00 

$ 68,937.00 

Product Qty UOM Gonzalez Auto Parts
Laredo, TX

Quaker State
Compressor Oil 5000 Quart $ 3.95  $ 19,750.00 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:
Account #: 558-5811-582-6660
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Oil and lubricants will be purchased for Laredo Transit from their budget and will be
purchased on an as need basis. The purpose of this contract is to establish prices for
the commodities or services needed should the City need to purchase these
commodities or services. The City's obligation for performance of an annual supply
contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Funding is available in:
Fixed Route (Oil & Other Lubricants) 558-5811-582-6660
Paratransit (Oil & Other Lubricants ) 558-5812-582-6660
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