CITY OF LAREDO

CITY COUNCIL MEETING
A-2014-R-03
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
FEBRUARY 18, 2014
5:30 P.M.

(5' DISABILITY ACCESS STATEMENT L%\'
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

l. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE
lll. ROLL CALL
IV. MINUTES
Approval of the minutes of February 3, 2014.

Citizen comments

Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments should be relevant to City business and delivered in a professional manner.
No derogatory remarks will be permitted. There is a time limit of three minutes per
speaker. Speakers may not pass their minutes to any other speaker.



V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointments by Mayor Raul G.Salinas to the Laredo's Homeless Assistance
Committee (LHAC):

. Council Member Mike Garza, Chair

. Council Member Narvaez, Vice-chair

. Ronnie Acosta, City of Laredo-Community Development Dept.

. Elizabeth Alonzo, Laredo Municipal Housing Corporation (LMHC)
. Laura Llanes, Laredo Housing Authority (LHA)

. Javier Santos, Fernando Salinas Trust

. Nora E. Murillo, United Independent School District (UISD)

. Leticia Reyes, Laredo Independent School District (LISD)

. Rosanne Palacios, Mercy Ministries of Laredo
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b. Appointment by Mayor Raul G. Salinas of Guillermo Castro to the Airport
Advisory Board.

c. Appointment by Mayor Raul G. Salinas of Council Member Juan Narvaez to the
Laredo Development Foundation 2014 Board of Directors.

d. Appointment by Council Member Alejandro "Alex" Perez of Monica Molano to
the Third Party Funding Advisory Committee.

VI. PUBLIC HEARINGS

1. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 7, 8 and 9, Block
1723, Eastern Division, located at 2820 Jaime Zapata Memorial Highway,
from B-1 (Limited Commercial District) to B-3 (Community Business District);
providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District I

2. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by amending Ordinance No.
2011-0-137 authorizing a Conditional Use Permit for an amusement
redemption machine establishment on Lot 1A and 1B, Block 1, San
Isidro/McPherson No. 2 Subdivision, located at 9710 and 9720 McPherson
Road by changing permit holder, hours of operation and property legal
description; providing for publication and effective date.



Staff supports the proposed conditional use permit but not the proposed 24
hour operating hours, and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. DistrictVI

3. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a commercial van terminal on Lot 10, Block 120, Western
Division, located at 919 San Bernardo Avenue; providing for publication and
effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the Conditional Use Permit. District
VIII

4. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 1, 2, 3, and 12, Block
977, Western Division, and located at 3819 San Bernardo, from B-3
(Community Business District) to B-4 (Highway Commercial District);
providing for publication and effective date.

Staff does not support the application and Planning and Zoning Commission
recommends approval of the zone change. District VIII

5. Amending the City of Laredo Health Department (CLHD) FY 2013-2014 full
time equivalent positions (FTE) by creating three (3) FTE positions funded
by the Texas Health and Human Services Commission under the Texas
Healthcare Transformation and Quality Improvement 1115 Waiver. These
funds are for the implementation of the preventive care clinics approved
through the regional health plan for indigent and uncompensated preventive
health care. The CLHD is implementing two (2) projects: 1) Primary Care
Expansion (in women’s health, STD/HIV, well child, prenatal care, early
detection, cancer prevention and family planning) and 2) Expand Chronic
Care clinic services with Disease Self Management to improve health and
prevent hospitalizations. (Approved by Operations & Finance
Committees)

(Recess)
(Press Availability)

VII. INTRODUCTORY ORDINANCES



Ratifying the execution of an easement document agreement for the
conveyance to Mines Road Development, LTD, a tract of land containing
233.21 square feet, (0.0053 ac) out of the Northwest International Bridge
Plat, as recorded in Volume 22, Page 86, Map Records of Webb County,
Texas. Said tract of land is more particularly described by boundary survey
and metes and bounds description in the attached exhibit. The easement
was requested on behalf of the Fasken family for access to an existing
irrigation pump house facility located directly adjacent to City property.
(Approved by Operations Committee)

Authorizing the City Manager to execute easement documents for the
acceptance of a driveway access easement provided by BBVA Compass
Bank for shared access to the South Laredo Library. Said easement
contains 1,711.82 sq. ft out of a 0.9545 acre tract of land owned by
Compass Bank and located at 2615 South Zapata Highway and is further
described in the agreement attached as an exhibit. The acceptance of this
easement will allow for joint use and access to the Bank and City Library
facility. (Approved by Operations Committee)

VIIl. RESOLUTIONS

10.

2014-R-11 Declaring a public necessity to utilize the area under IH-35,

between Park Street and Sanchez Street, as a parking area on February 20,
2014, for the Annual Youth Parade and on February 22, 2014, for the
Washington's Birthday Grand Parade and authorizing the City Manager to
enter into an agreement with Texas Department of Transportation for the
use of said property. (Approved by Operations Committee)

2014-R-16 Authorizing the City Manager to execute a Memorandum of

Understanding (MOU), attached hereto as Exhibit A, between U.S. Customs
and Border Protection and the Laredo Fire Department for the purpose of
providing an EMT program for clinical education and field work experience.
(Approved by Operations Committee)

2014-R-17 Authorizing the City Manager to execute a Memorandum of
Understanding (MOU) with BCFS Health and Human Services (BCFS -
HHS) for the assignment of a Mobile Medical Unit (MMU-1) for rehabilitation
of firefighting personnel during local large scaled events. (Approved by
Operations Committee)



11.

12.

2014-R-19 Amending Resolution No. 2014-R-06 by adding four (4)
additional Memorandums of Understanding (MOUs) to the list of Cooperative
Working Agreement/Mutual Assistance Agreements/Memorandums of
Understanding between the City of Laredo Police Department and various
federal, state and local agencies, including but not limited to: Drug
Enforcement Administration (DEA), Federal Bureau of Investigation (FBI),
SCAN, et al., a comprehensive list is attached hereto as "Exhibit A". The
Police Department's participation is part of the community service provided
to our citizens, with no cost to the City of Laredo. (Approved by Operations
Committee)

2014-R-25 A resolution of the City of Laredo, Texas determining that GA
Advertising and AL & Robs, local bidders, provide the best combination of
contract price and additional economic development opportunities in
accordance with Section 271.9051(b)(2) of the Texas Local Government
Code for the purchase of uniforms for City employees in the total amount of
$56,103.62.

IX. MOTIONS

13.

14.

Consideration to award contract FY 14-034 for the purchase of promotional
materials in an amount up to $60,000.00 for various vendors as follows:

1. Ad-Wear Houston, Texas;

2. Indoff, Laredo, Texas;

3. Positive Promotions, Inc., Hauppauge, New York;
4. Authentic Promotions, Carmicheal, California;
5.J. Paul Co., Lewisville, Texas;

6. Canada Mostin Trading Corp., Ontario, Canada

Promotional materials will be purchased by Laredo Transit Management,
Solid Waste, 911 (Admin and PSAP), Library and Convention and Visitors
Bureau on an as needed basis. Funding is available in the respective
department budgets. (Approved by Operations Committee)

Authorizing a refund of property tax in the amount of $700.00 payable to
Beavers Source due to an overpayment; Tax account #801-02028-101.
(Approved by Operations Committee)



15.

Approving monthly adjustments to the tax roll. The amounts to be adjusted
for the month of January 2014, represent a decrease of $418,036.49. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

X. CONSENT AGENDA

Resolutions and Motions previously brought before Operations and Finance
Committees may be approved by City Council categorically EN BLOC. At
Council's request, specific items may be withheld from the consent agenda
for individual treatment.

X (a) RESOLUTIONS

16.

17.

18.

2014-R-13 Authorizing the City Manager to sign a water rights agreement,
between the City of Laredo and Fender Exploration and Production Co.,
L.P., whereby the City is agreeing to purchase the right to divert and use
1279 A/F per annum of Class B water rights to the Rio Grande River at
$1,200.00 per A/F for a purchase price of $1,534,800.00 and further
authorizing the City Manager to sign and file necessary application(s) with
Texas Commission on Environmental Quality on behalf of the City
requesting that said water rights be severed from Certificate of Adjudication
No. 23-2777A of the seller and combined with Certificate of Adjudication
No0.23-3997 as amended by the City and that the point of diversion, purpose
and place of use of said water rights be changed as required by the City.
Funding is available in the Water Availability Fund.

2014-R-14 Authorizing the City Manager to submit a Research and Planning
Grant Application to the Texas Water Development Board in the amount of
$50,000.00 to perform a Water Smart Basin Study Program that would target
the Pecos River and Devils River Basins.

2014-R-15 Authorizing and approving a fee waiver and a tax abatement
agreement between the City of Laredo and Rodolfo Camarena for a
proposed project located at 2219 Gustavus St., Lots 5 & 6, Block 1269,
Eastern Division that consists of a single-family residence, in accordance
with authorized guidelines and criteria established for the Neighborhood
Empowerment Zone (NEZ). This agreement will be for a five (5) year period
and will abate taxes on new improvements for the purpose of economic
development. The project has an estimated capital investment total of
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19.

20.

21.

22.

$236,522.13, estimated annual tax abatement total of $1,506.65 and
estimated total fee waivers of $1,723.50. Guidelines and criteria for the
agreement are set forth in the attached agreement and information.

2014-R-18 Authorizing the City Manager to accept a grant in the amount of
$763,914.00 from the 2013 Homeland Security Grant Program (HSGP)
Operation Stonegarden (OPSG). Funding will be available on a
reimbursement basis through the Webb County Sheriff's Office (WCSO).
This funding will be used for overtime and fringe benefit expenses and for
the purchase of four (4) fully equipped marked units used for Stonegarden
operations. The term of this grant agreement is from February 1, 2014 to
September 30, 2014.

2014-R-020 Supporting the construction of a twelve million eight hundred

thousand dollar ($12,800,000.00) affordable housing project consisting of
one hundred (100) units proposed to be developed by Laredo Housing
Opportunities Corporation (LHOC) Ana Lozano Apartments LTD., and to be
located at 6500 Springfield; and further authorizing the City Manager to
enter into agreement with LHOC Ana Lozano Apartments, LTD., to provide a
loan of one million three hundred twenty thousand dollars ($1,320,000.00) to
assist with the construction of the same. The loan is pursuant to the Texas
Local Government Code allowing the City to make loans promoting
economic development thru affordable housing development.

2014-R-22 Supporting the construction of a fourteen million four hundred

thousand dollar ($14,400,000.00) affordable housing project consisting of
one hundred twelve (112) units proposed to be developed by Laredo
Housing Opportunities Corporation (LHOC) Stone Oaks Apartments, LTD.,
and to be located at the intersection of East Calton Road and Foster
Avenue; and further authorizing the City Manager to enter into agreement
with LHOC Stone Oaks Apartments, LTD., to provide a loan of one million
five hundred thousand dollars ($1,500,000.00) to assist with the construction
of the same. The loan is pursuant to the Texas Local Government Code
allowing the City to make loans promoting economic development thru
affordable housing development.

2014-R-21 Supporting the construction of a seventeen million, eight hundred

thousand dollar ($17,800,000.00) affordable housing project consisting of
one hundred fifty two (152) units proposed to be developed by Brownstone
Affordable Housing (BAH) Casa Verde Apartments, LTD., and to be located
at 8600 Casa Verde Road, Laredo, Texas; and further authorizing the City
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Manager to enter into an agreement with BAH Casa Verde Apartments,
LTD., to provide a loan of two million seventy thousand dollars
($2,070,000.00) for the construction of the same. The loan is pursuant to the
Texas Local Government Code allowing the City to make loans promoting
economic development thru affordable housing development.

X (b) MOTIONS

23.

24.

25.

26.

Authorizing the City Manager to ratify nine (9) months of the continuation
lease agreement between the City of Laredo and VIGSA, LTD and approval
of the remaining term of the contract to allow the City of Laredo to continue
to operate on the property located on 3806 South Highway 83, Riverhills
Commercial Center, Suite 300 situated in Laredo, Texas 78040 for the City
of Laredo Health Department Women, Infants and Children (WIC) and
Health Promotion Programs. The term of the agreement shall be for five (5)
years beginning April 17, 2013, through April 16, 2018. Funding for the base
rate of $110,867.40 per year is available through the Health Department
Budget and the agreement is contingent on the availability of funds.

Consideration for acceptance and release of remaining retainage in the
amount of $26,060.00, final payment in the amount of $216,345.42 for a total
amount of $242,405.42 and approval of change order No. 1 to QroMex
Construction Co., of Granite Shoal Texas, for Loop 20 Embarcadero
Subdivision Sanitary Sewer Crossing (Bore) Project. Funding is available in
the 2010 Revenue Bond.

Consideration to award a construction contract to the lowest bidder, AZAR
Services, L.L.C., Laredo, Texas, in the base bid amount of $588,305.70,
less alternative No. 1, and deduct items 3 and 4 for a net bid of $424,245.70
for the Upper Zacate Creek Soccer Complex with a construction contract
time of one hundred fifty (150) calendar days; and authorizing the City
Manager to execute all related contract documents contingent upon receipt
and approval of insurance and bond documents. Completion date for the
project is scheduled for August 2014. Funding is available in the 2006 C.O.
Bond, 2007 C.0O. Bond, 2008 C.O. Bond, Environmental Services
Stormwater and Environmental Services fund 2007 C.O.

Consideration for approval to ratify the award of a construction contract to
the lowest bidder, American Construction Consulting, L.L.C., Laredo, Texas
in the amount of $557,390.39 for the South Laredo Library, trade packages
namely: (1) Division 9 Finishes Package and includes tile work, clay brick
pavers, ceiling work, and carpeting work; (2) Division 10 Specialties
Package and includes miscellaneous specialties, solid plastic partitions, flag
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27.

28.

29.

poles, architectural signage, operable walls, and toilet room accessories.
Construction contract time is one hundred fifty (150) calendar days.
Completion date for the project is scheduled for June 20, 2014. Funding is
available in the Capital Improvement Fund, 2006 C.O., and Friends of the
Library Fund.

Consideration to award a construction contract to the lowest qualified bidder,
ALC Construction, Inc., Laredo, Texas, in the base bid amount of
$595,000.00 for the Farias Boxing Gym with a construction contract time of
one hundred eighty (180) calendar days; and authorizing the City Manager
to execute all related contract documents contingent upon receipt and
approval of insurance and bond documents. Completion date for the project
is scheduled for August 2014. The apparent low bidder failed to
acknowledge the federal wage determination and addendums No. 2 and 3
which have an impact on the cost of the base bid. Funding is available in the
Farias Recreation Boxing Gym.

Consideration to award a construction contract to the lowest bidder, Rigney
Construction & Development, L.L.C., Edinburg, Texas in the base bid
amount of $789,812.43 for the Slaughter Park Improvements, Phase Il with
a construction contract time of one hundred eighty (180) calendar days; and
authorizing the City Manager to execute all related contract documents
contingent upon receipt and approval of insurance and bond documents.
Completion date for the project is scheduled for August 2014. Funding is
available in the Slaughter Park Water Feature/Trail Improvements.

Consideration to award annual service contract FY14-042 to the following
vendors:

1) Laredo Mechanical, Laredo, Texas in an amount up to $210,000.00;
2) Gutierrez Machine Shop, Laredo, Texas in an amount up to $100,000.00;
3) Odessa Pumps, Midland, Texas in an amount up to $100,000.00

for water treatment and wastewater treatment booster stations, and lift
stations pump repairs for the Utilities Department. This contract establishes
hourly rates and a percentage discount on parts utilized during emergency
pump repairs. All services will be purchased on an as needed basis. Water
Treatment estimates a total expenditure of $300,000.00 and Wastewater
Treatment estimates a total expenditure of $60,000.00. Funding is available
in the Utilities Department Fund.



30. Consideration to award annual supply contract FY14-031 to the following
low bidders:

1) Conney Safety Products, Madison, Wisconsin
2) Eagle Supply, Laredo, Texas

for the purchase of safety supplies in an amount up to $150,000.00 for all
City departments. This contract establishes pricing for those safety supplies
most commonly utilized by City departments. All items will be purchased on
an as needed basis and funding will be secured from the user department
budgets.

31. Consideration to award a contract to Holman Boiler Works Inc., McAllen,
Texas in the amount of $77,285.00 through the State of Texas - TXMAS
Cooperative Purchasing Program for the purchase and installation of one (1)
50 HP Boiler at the old Federal Court House. This installation will include all
labor, materials, tools, and supervision needed to complete the project.
Funding for the purchase of this equipment is available in the Capital
Improvements Fund and the 2013 PPFCO under Contractual Obligations
fund.

32. Consideration to award contract FY014-041, a two (2) year contract to Clark
Hardware, Laredo, Texas with the estimated yearly amount of $100,000.00
for the purchase of Plumbing Irrigation Supplies for City maintenance and
repair projects. This is a two (2) year contract, subject to future
appropriations and all items will be purchased on an as needed basis
throughout the year and for various City departments. Funding is available
in the Parks and Recreation, Airport, Public Works, Health, Solid Waste,
Laredo Transit Management Inc., Laredo Municipal Housing Corporation
and Utilities Departments budgets.

END OF CONSENT AGENDA

Xl. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

33.
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A. Request by Mayor Raul G. Salinas

1. Recognizing the late Mrs. Yolanda Friedman and her surviving family for
her hard work in helping underprivileged citizens stricken with cancer
with no means for treatment.

B. Request by Mayor Pro-Tempore Esteban Rangel

1. Recognizing the United South High School cheerleaders for their
National Championship in Dallas, Texas by the National Cheerleaders
Association (NCA).

2. Status report on Laredo area TxDot projects generally and the Clark
Overpass specifically, with possible action.

C. Request by Council Member Roque Vela, Jr.

1. Discussion with possible action on limiting presentations at City Council
meetings to three (3) per meeting with a time limit of five minutes each
and regulating City Council Member's items to city business.

2. Discussion on how to address the losing and relocation of oil companies
to San Antonio, Texas, with possible action. (Co-Sponsored by Council
Member Jorge A. Vera)

D. Request by Council Member Charlie San Miguel

1. Presentation on the "Light the Way" event held at North Central Park on
Holiday Season and recognition to the sponsors. (Co-Sponsored by
Mayor Raul Salinas and Council Member Liendo)

E. Request by Council Member Jorge A. Vera

1. Discussion with possible action to amend the Land Development Code to
require that all future industrial park intersections and approaches be
constructed of concrete, in accordance with TxDOT specifications.

2. Discussion with possible action on soliciting the services of a licensed
and qualified Texas Real Estate Broker for listing City-owned properties
pursuant to the new authority of Section 253.014 of the Texas Local
Government Code which provides local governing bodies this method to
sell real property without having to comply with public auction, notice and
competitive bidding requirements.
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3. Establishing a youth committee consisting of two students from every
high school to establish a strategic City-wide plan addressing the needs
of Laredo's youth such as recreational outlets, self-help programs, etc.,
with possible action.

F. Request by Council Member Cynthia Liendo

1. Discussion with possible action on creating an Arts & Entertainment
District on San Bernardo Ave.

Xll. STAFF REPORTS

34. Presentation on City Council Member sponsored events, with possible
action.

Xlll. EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD

35. Consideration to award a six (6) month supply contract FY14-037, for the
purchase of engine oil and lubricants for the Laredo Transit Management,
Inc. (El Metro) to the following low bidders:

1) Arguindegui Qil, Co., Laredo, Texas, in the estimated amount of
$68,937.00;

2) Gonzalez Auto Parts, Laredo, Texas in the estimated amount of
$19,750.00.

All items will be purchased on an as needed basis. Funding is available in

the Laredo Transit Management, El Metro Operations Fund. (Approved by
Operations & Finance Committees)
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XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public

at all times. Said notice was posted on Wednesday, February 12, 2014 at 6:30
p.m.

Gustavo Guevara, Jr.
City Secretary
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Public Hearings (also Intro Ord) 1.

City Council-Regular

Meeting Date: 02/18/2014

Initiated By: Horacio De Leon, Assistant City Manager
Initiated By: Richard Cisneros

Staff Source: Nathan R. Bratton, Planning Director

SUBJECT

Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 7, 8 and 9, Block 1723, Eastern Division, located at
2820 Jaime Zapata Memorial Highway, from B-1 (Limited Commercial District) to B-3
(Community Business District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District I

PREVIOUS COUNCIL ACTION

City Council approved Ordinance No. 99-O-167 authorizing a CUP for a welding supply
company.

BACKGROUND
BACKGROUND

Council District: || — The Honorable Esteban Rangel

Proposed use: auto sales
Site: vacant commercial structure (formerly Matheson Tri-Gas).

Surrounding land uses: East of the site are multi-family residential, Salon nails,
Cricket, single-family residential and Pronto Insurance. West of the site are Perez
Garage Auto Machine Shop and El Rancherito Meat Market. North of the site are
manufactured homes and single-family residences. South of the site are single-family
residences, manufactured homes, multi-family residential and commercial uses.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Jaime Zapata
Memorial Highway as an Expressway.



Letters sent to surrounding property owners: 24 In Favor: 1 Opposed: 0
STAFF COMMENTS

The proposed zone change is appropriate at this location. The request is in
conformance with the Comprehensive Plan’s designation for the area as Light
Commercial. The proposed use as auto sales is allowed in a B-3 district that is
compatible with the existing zones and uses in the area.

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
No, the established land use pattern along Jaime Zapata Memorial Highway is
commercial in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No, this area has B-3 districts in close proximity.

Will change adversely influence living conditions in the neighborhood?
No, there are similar uses in the area.

Are there substantial reasons why the property can not be used in accord with

existing zoning?
No, the existing zone only allows for sufficient commercial uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7to Qvote, recommended approvalof the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact



Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments

Ordinance

Zoning Map

Aerial Map
Pictures




ORDINANCE NO. 2014-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOTS 7, 8 AND 9, BLOCK 1723, EASTERN
DIVISION, LOCATED AT 2820 JAIME ZAPATA MEMORIAL
HIGHWAY, FROM B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3
(COMMUNITY  BUSINESS DISTRICT); PROVIDING FOR
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owners of Lots 7, 8 and 9,
Block 1723, Eastern Division, located at 2820 Jaime Zapata Memorial Highway, from B-1
(Limited Commercial District) to B-3 (Community Business District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 16, 2014, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on February 18, 2014, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1. The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 7, 8 and 9, Block 1723, Eastern Division, located at 2820 Jaime Zapata Memorial
Highway, from B-1 (Limited Commercial District) to B-3 (Community Business District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2014.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO, CITY ATTORNEY

KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



2820 JAIME ZAPATA MEMORIAL HWY
COUNCIL DISTRICT 2

REZONE FROM B1 (LIMITED COMMERCIAL DISTRICT)
TO B3 (GENERAL BUSINESS DISTRICT)
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ZC-15-2014
2820 JAIME ZAPATA MEMORIAL HIGHWAY
PROPOSAL: B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS DISTRICT)




ZC-15-2014
2820 JAIME ZAPATA MEMORIAL HIGHWAY
PROPQOSAL: B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS DISTRICT)
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PROPOSAL: B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS DISTRICT)




2C-15-2014
2820 JAIME ZAPATA MEMORIAL HIGHWAY
PROPOSAL: B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS DISTRICT)




Public Hearings (also Intro Ord) 2,

City Council-Regular

Meeting Date: 02/18/2014

Initiated By: Horacio De Leon, Assistant City Manager
Initiated By: X & M International Inc.

Staff Source: Nathan R. Bratton, Planning Director

SUBJECT

Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by amending Ordinance No. 2011-0-137 authorizing a Conditional
Use Permit for an amusement redemption machine establishment on Lot 1A and 1B,
Block 1, San Isidro/McPherson No. 2 Subdivision, located at 9710 and 9720 McPherson
Road by changing permit holder, hours of operation and property legal description;
providing for publication and effective date.

Staff supports the proposed conditional use permit but not the proposed 24 hour
operating hours, and the Planning and Zoning Commission recommends approval of the
Conditional Use Permit. DistrictVI

PREVIOUS COUNCIL ACTION
City Council approved Ordinance 2011-0O-137 at the regular meeting of October 6, 2011.

BACKGROUND
BACKGROUND

Council District: VI — The Honorable Charlie San Miguel
Proposed use: amusement redemption machine establishment
Site: Flamingo Amusement Center

Surrounding land uses: To the north are the Maple Place at Tiara apartments, and a
commercial

center including Rumors Spirits and More, Castilian Royal Receptions, Down to Earth
Smoke Shop,

Unique Hair and Spa, Laredo Urgent Care and Family Clinic, BMW Creative Homes,
Picture Perfect

Health, EI Popo, Karma Night Club and Jalapenos restaurant. To the northwest is
Compass BBVA

Bank and vacant land. East of the site is Danny’s Restaurant and Buffalo Wings and
Rings. Single



family residences are west of the site. To the south is another commercial center
including Average

Joe’s, Fonda Don Martin, Medicine Shoppe Pharmacy, LSMC (Laredo Sports Medicine
Clinic), All

American Dance Studio, Bambino’s Playhouse, First Class Learning Center, CEC
Engineering,

condominiums, vacant land and Tony Aldape Auto Service and Tire Center.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies McPherson Road
as a Major Arterial and does not identify either Tiara Trail or Sterling Loop.

Letters sent to surrounding property owners: 96 In Favor: 0 Opposed: 4
STAFF COMMENTS

The Laredo Land Development Code (Section 24.63: Permitted Uses) permits
amusement

redemption machine establishments in zones B-4, M-2 and MXD. This property is
currently

zoned B-1. The applicant is applying for a Conditional Use Permit. Section 24.94.5(A)
(3):

Conditional Use Permit Application Submittal Criteria states that “Applications for
properties

currently zoned, B-1, B-1R, CBD, B-3, or B-4 may only seek conditional use status for
those uses

permitted by zones B-1R, CBD, B-3, B-4 or M-1 of higher intensity.”

Staff suggests the following conditions:

1. The Conditional Use Permit shall be issued to the X & M International Inc., and is
nontransferable.

2. The Conditional Use Permit is restricted to the activities provided in the letter,
Exhibit “A”, which is made part hereof for all purposes.

3. The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made
part hereof for all purposes.

4. Sixty (60) parking spaces must be provided, including four (4) that are ADA
compliant per the Laredo Land Development Code.

5. Parking is limited to on-site parking only.

6. The driveway on Tiara Trail is limited to ingress only, and shall be so designated
with directional signage.

7. The owner must provide and maintain trees and shrubs in compliance with the
Laredo Land Development Code.

8. Provide a seven (7) foot opaque fence along the rear of the property abutting the
residential properties to the west, and along the north side of the property from the
driveway west to the property line.



9. Signage will be limited to that which is allowed in a B-1 district.
10. Banners and window signs are prohibited.
11. Strobe lights, flashing lights, and any other outdoor lighting designed to attract

attention are prohibited.

12. The sale and consumption of alcohol is prohibited.

13. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without
instruments at any point on any property adjoining this property.

14. The C.U.P. shall be issued for five years from date of issuance.

15. The location is limited to 240 machines.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote, recommended approval of the conditional use
permit.

STAFF RECOMMENDATION
Staff supportsthe proposed conditional use permit, but not the proposed 24 hour
operating hours.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Exhibits and pictures

Zoning Map
Aerial Map




ORDINANCE NO. 2014-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AMENDING ORDINANCE NO. 2011-0-137 AUTHORIZING
A CONDITIONAL USE PERMIT FOR AN AMUSEMENT REDEMPTION
MACHINE ESTABLISHMENT ON LOT 1A AND 1B, BLOCK 1, SAN
ISIDRO/MCPHERSON NO. 2 SUBDIVISION, LOCATED AT 9710 AND
9720 MCPHERSON ROAD BY CHANGING PERMIT HOLDER, HOURS OF
OPERATION AND PROPERTY LEGAL DESCRIPTION; PROVIDING FOR
EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for the amendment of a Conditional Use Permit
for an amusement redemption machine establishment on Lot 1A and 1B, Block 1, San Isi-
dro/McPherson No. 2 Subdivision, located at 9710 and 9720 McPherson Road by changing per-
mit holder, hours of operation and property legal description; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 16, 2014; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on February 18, 2014, on the re-
quest and finds the Conditional Use Permit amendment appropriate and consistent with the Gen-
eral Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by
the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a Conditional Use Permit for an amusement redemption machine establish-
ment on Lot 1A and 1B, Block 1, San Isidro/McPherson No. 2 Subdivision, located at 9710 and
9720 McPherson Road by changing permit holder, hours of operation and property legal descrip-
tion.



Section 2: The Conditional Use Permit is further restricted to the following provision herewith
adopted by the City Council:

1.

2.

9.
10.
11.

12.
13.

14.
15.

The Conditional Use Permit shall be issued to the X & M International Inc., and is non-
transferable.

The Conditional Use Permit is restricted to the activities provided in the letter, Exhibit “A”,
which is made part hereof for all purposes.

The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made part
hereof for all purposes.

Sixty (60) parking spaces must be provided, including four (4) that are ADA compliant per
the Laredo Land Development Code.

Parking is limited to on-site parking only.

The driveway on Tiara Trail is limited to ingress only, and shall be so designated with di-
rectional signage.

The owner must provide and maintain trees and shrubs in compliance with the Laredo Land
Development Code.

Provide a seven (7) foot opaque fence along the rear of the property abutting the residential
properties to the west, and along the north side of the property from the driveway west to
the property line.

Signage will be limited to that which is allowed in a B-1 district.

Banners and window signs are prohibited.

Strobe lights, flashing lights, and any other outdoor lighting designed to attract attention are
prohibited.

The sale and consumption of alcohol is prohibited.

Outdoor music and speakers shall be prohibited and there shall be no ground vibrations cre-
ated or sustained on this site which are perceptible without instruments at any point on any
property adjoining this property.

The C.U.P. shall be issued for five years from date of issuance.

The location is limited to 240 machines.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)

of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication

specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked

pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of
law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law.



B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall
commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion.

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification of
discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revocation
and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2014,

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY



APPROVED AS TO FORM:
RAUL CASSO, CITY ATTORNEY

KRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY



December 20, 2013

City of Laredo Planning and Zoning
1120 San Bernardo Ave

Laredo, TX 78040

Through this letter we would respectfully request of the City of Laredo Planning and Zoning Department
an approval for a Conditional use Permit Application which is currently under the name of Tony Tran, to
X & M INTERNATIONAL INC. for the property located at LOT 1-A & 1-B BLK 1 SAN ISIDRO/MCP.

The proposed change would be to accommodate our business at this location. By granting us approval
we would be creating a direct economic impact in the city. Our business would start by hiring at least 8
employees and as our business grows we would accommodate more employees. We would also impact
other businesses by having them become our vendors and suppliers.

Our business would fall under the classification of AMUSEMENT REDEMPTION MACHINE
ESTABLISHEMENT with a total of 240 operating machines for the community of Laredo to enjoy. We
would be operating in accordance to all local, state and federal regulations.

We would like to take this opportunity to also request that we be allowed to have our establishment
open 24 hours. In order to best meet the needs of the community of Laredo.

We would cordially appreciate your assistance in this matter.

Sincerely:

= /223

X & M INTERNATIONAL INC.

1919 E. SAUNDERS ST

LAREDO, TX 78041-5452 .
Exhibit A
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ZC-20-2014
9720 MCPHERSON ROAD
PROPOSAL: C.U.P. (CONDITIONAL USE PERMIT)




ZC-20-2014
9720 MCPHERSON ROAD
PROPOSAL: C.U.P. (CONDITIONAL USE PERMIT)
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9720 MCPHERSON ROAD
PROPOSAL: C.U.P. (CONDITIONAL USE PERMIT)




9720 MCPERSON RD
COUNCIL DISTRICT 6
ZC-20-2014

APPLICATION
OF CUP (CONDITIONAL USE PERMIT)

=P

/
L

1116
L:3

| 7 | B-1
{
TIARA \
\DE SAN \ 74 B-1 H
A \ 9720
ISIDRO \ /1B |
5710 X 7
/ J‘;’O‘o (A s l
4, 1 i 9701
49& g L:1
o
[N %
a
) Y. 3 /
4
[0}
w
7 (-4
3 1208 T
(3]
/ L:1C =
1205
L:14
¥,
(3
| 1203 1204 RANCHC B-3
. L: 15 L:8 VERDE
1
- N NOR [t
L:16 L ¥ B'3 PL,L\NTA‘ 1ON
L} PLAZAN
B-1 | § 9652
LA
;
\ L ¢
*C = Conditional Use Permit (CUP) ZONING MAP 1 inch = 100 feet

*S = Special Use Permit (SUP

Date: 12/23/2013



9720 MCPERSON RD APPLICATION

COUNCIL DISTRICT 6 OF CUP (CONDITIONAL USE PERMIT)
ZC-20-2014

‘ ;M%
iy

-

e o \dl

*C = Conditional Use Permit (CUP) 1 inch = 100 feet
*S = Special Use Permit (SUP AERIAL MAP Date: 12/23/2013




Public Hearings (also Intro Ord) 3,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Horacio De Leon, Assistant City Manager
Initiated By: Juan Jorge Sierra and Patricio Gonzalez, applicants; Victoria Investment
Properties, Inc., owner

Staff Source: Nathan R. Bratton, Planning Director

SUBJECT

Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Conditional Use Permit for a commercial van
terminal on Lot 10, Block 120, Western Division, located at 919 San Bernardo Avenue;
providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. District VIII

PREVIOUS COUNCIL ACTION

City Council approved Ordinance No. 2000-O-162 approving a CUP for a bus stop at
this location at the regular meeting of June 26, 2000.

BACKGROUND
BACKGROUND

Council District: VIII — The Honorable Cindy Liendo

Proposed use: commercial van terminal

Site: Aguila Express

Surrounding land uses: The land south of the site includes a vacant commercial
structure, Central

Internacional de Autobuses, Autobuses Americanos, Chevron Gas Station, Seguros,
Casa de Cambio,

and Falcon International Bank. To the north of the site are El Express, EZ Pawn, Casa
de Cambio and

Mora Optical. East of the site are Law Offices, HKG Duty Free and Interstate 35.
Comprehensive Plan: The Comprehensive Plan identifies this area as Mixed Use.

Transportation Plan: The Long Range Thoroughfare Plan identifies San Bernardo



Avenue as a Major Collector.

Letters sent to surrounding property owners: 16 In Favor: 0 Opposed: 0
STAFF COMMENTS

The Laredo Land Development Code (Section 24.63: Permitted Uses) permits
commercial van

terminals in zones B-4, M-2 and MXD. This property is currently zoned CBD. The
applicant is

applying for a Conditional Use Permit. Section 24.94.5(A) (2): Conditional Use Permit
Application Submittal Criteria states that “Applications for properties currently zoned,
B-1, B-

1R, CBD, B-3, or B-4 may only seek conditional use status for those uses permitted by
zones B-

1R, CBD, B-3, B-4 or M-1 of higher intensity.”

IMPACT ANALYSIS

Is this CUP contrary to the established land use pattern?
No. The established land use pattern includes several transportation terminals in the
area.

Would this CUP create an isolated zoning district use unrelated to surrounding
districts?

No. The proposed use as commercial van terminal is in conformance with the
Comprehensive

Plan’s Future Land Use’s designation for the area as Mixed Use.

Will issuance of a CUP adversely influence living conditions in the
neighborhood?

No, the properties located along this section of San Bernardo Avenue are already
following a pattern of commercial development.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?

No, the existing district allows for sufficient commercial uses. However, a B-4 is required
for

commercial van terminal or a CUP if in a CBD district.

Should the Commission wish to recommend in favor of the request, staff
suggests the
following conditions:

1. The Conditional Use Permit shall be issued to the Juan Jorge Sierra and Patricio
Gonzalez; and Victoria Investment Properties, Inc., and is nontransferable.
2. The Conditional Use Permit is restricted to the activities provided in the letter,



Exhibit “A”, which is made part hereof for all purposes.
3. The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made

part hereof for all purposes.
4. Landscaping will be provided in compliance with the Laredo Land Development

Code.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 0 vote , recommended approval of the conditional use
permit.

STAFF RECOMMENDATION
Staff supportsthe proposed conditional use permit.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Exhibits and pictures

Zoning Map
Aerial Map




ORDINANCE NO. 2014-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING A CONDITIONAL USE PERMIT FOR A
COMMERCIAL VAN TERMINAL ON LOT 10, BLOCK 120, WESTERN
DIVISION, LOCATED AT 919 SAN BERNARDO AVENUE; PROVIDING
FOR EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit for
a commercial van terminal on Lot 10, Block 120, Western Division, located at 919 San Bernardo
Avenue; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 16, 2014; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on February 18, 2014, on the re-
quest and finds the Conditional Use Permit amendment appropriate and consistent with the Gen-
eral Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by
the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a Conditional Use Permit for a commercial van terminal on Lot 10, Block
120, Western Division, located at 919 San Bernardo Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision herewith
adopted by the City Council:

1. The Conditional Use Permit shall be issued to the Juan Jorge Sierra and Patricio Gonzalez;
and Victoria Investment Properties, Inc., and is nontransferable.

2. The Conditional Use Permit is restricted to the activities provided in the letter, Exhibit “A”,
which is made part hereof for all purposes.

3. The Conditional Use Permit is restricted to the site plan, Exhibit “B”, which is made part
hereof for all purposes.



4. Landscaping will be provided in compliance with the Laredo Land Development Code.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of
law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall
commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion.

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.



E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification of
discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revocation
and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2014.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO, CITY ATTORNEY

KRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY



AGUILA EXPRESS, LLC

111 N. Adams
Eagle Pass, Texas 78852

VIA HAND-DELIVERY
Mr. Nathan Bratton, Esq.
Director of Planning

City of Laredo

1110 Houston St.
Laredo, Texas 78040

RE: Detailed Narrative Describing Proposed Use for Conditional Use
Permit Application at 919 San Bernardo Ave., Laredo, Texas

Dear Mr. Bratton,

Pursuant to the requirements of the aforementioned conditional use permit please
find herein the “Detailed Narrative Describing Proposed Use” for the property located at
919 San Berardo Ave. located in Downtown Laredo, Texas (hereinafter “the property™).

The conditional use permit that we are applying for proposes to use the property,
as a commercial van for hire terminal.Please reference the Detailed Site Plan that
identifies the exact location and layout of the premises.

Aguila Express is a Texas for profit Limited Liability Corporation that is in the
business of door-to-door passenger service. The primary mode of transportation for
Aguila Express is with the use of late model Ford E350 Econoline vans capable of
carrying 14 passengers and their luggage with their primary destination being San
Antonio, Texas and the Surrounding areas.

The commercial van terminal will have sufficient room to safely accommodate
both pedestrian and vehicular traffic for purposes of picking up and dropping off of
Aguila Express’ patrons. The bus stop will also have adequate parking regarding the

- same, as well as, a climate controlled waiting area and ticket booth. The manner by which

the property is situated will allow vehicles to enter into the flow of traffic directly without
having to reverse onto the adjacent streets.

The commercial van terminal is currently ADA compliant and has designated and
marked handicap parking. The property also has working bathrooms that are available to
their patrons. The business will be open Monday through Sunday, 365 days a year, will
have seven (7) vans, six (6) drivers and one office attendant.

Should you or the City of Laredo have any additional questions or need any
additional information please do not hesitate to contact me directly at (830) 421-1878.

Exhibit A



Juan Jorge Sierra
President of El Aguila, LLC

Exhibit A
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Public Hearings (also Intro Ord) 4.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Horacio De Leon, Assistant City Manager
Initiated By: Candido Diaz Azuara, Armando Becerra, Owner, Omar J. Buentello,
Lessee

Staff Source: Nathan R. Bratton, Planning Director

SUBJECT

Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 1, 2, 3, and 12, Block 977, Western Division, and
located at 3819 San Bernardo, from B-3 (Community Business District) to B-4 (Highway
Commercial District); providing for publication and effective date.

Staff does not support the application and Planning and Zoning Commission
recommends approval of the zone change. District VIII

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VIII — The Honorable Cindy Liendo

Proposed use: Restaurant / Bar

Site: The site currently includes as follows, Gueli’'s Restaurant on Lots 1 and 2, Molina
Auto Sales on Lot 3, and Santos Coy Auto Sales on Lot 12.

Surrounding land uses: North of the property are Charlie’s Corona Restaurant, D & H
Auto Repair, California Coffee Shop, two vacant commercial buildings, two single family
residences, Vega’s Interiores Mejicanos, Valero Stripes Gas Station and Convenience
Store, Sanchez Tire Center, Signs and Banners, Cantu Muay-Thai Academy, Cantu
Johnson Pool Store, and Loma Alta Motel. East of the property is US Interstate 35.
South of the property are Sanchez Tire Services, Stone Art of Mexico, Molina Autos,
Terrazas Rosales Autos, Di France, Bridal Couture, Cuevas Nacionalizacion, a vacant
commercial building, Hernandez/Lopez and Sons Funeral Chapels and Funeral Parking,
and two single-family residences. West of the property are La Festa de Molina, Ramco
Auto Mechanics, Vidal Small Events, Rodriguez Auto Service, Battery Service, three
vacant commercial buildings, one vacant lot, four single family residences, Dora Vargas
and SGC Motors.



Comprehensive Plan: The Future Land Use Map recognizes this site as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies San Bernardo
Avenue as a Major Collector and Interstate 35 as an Expressway. Interstate 35 is north
of the property.

Letters sent to surrounding property owners: 22 In Favor: 5 Opposed: 1

COMMITTEE RECOMMENDATION

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 4 to 3 vote, recommended
approval of the zone change.

STAFF RECOMMENDATION
Staff does not support the zone change.

STAFF COMMENTS

The Laredo Land Development Code (Section 24.63: Permitted Uses) permits a
restaurant serving alcohol in zones AE, CBD,

B-4, M-I, M-2 and MXD. It is also permitted in zones R-O, B-1, and B-3, with an SUP
(Special Use Permit). The property is currently zoned B-3. The proposed zone change to
a B-4 district is not appropriate at this location. A B-4 district is not compatible to the
surrounding zones and uses. This area is following a pattern of neighborhood service
uses.

The B-4 (Highway Commercial District) is to provide for those businesses and services
serving a regional area which are to be located primarily along principal arterials and
expressways/freeways. The proposed zone change is located along US Highway, but
does not comply with adequate access from the Highway. Access to the proposed site
is through Philadelphia Street and San Bernardo Avenue only.

Staff does not supports the proposed zone change for the following reasons:

1. The site does not comply with adequate access from Interstate Highway 35. The site

has limited access

through Philadelphia Street and San Bernardo Avenue.

2. The proposed zoning is not consistent with the Comprehensive Plan’s future land use
designation

as light commercial.

3. There is limited area available to provide for parking of uses allowed in a B-4 district.



Staff does not support the proposed zone change, but a CUP for a bar in a B-3, or an
SUP for a restaurant selling alcohol on a B-3 may be appropriate for this site depending
on the site plan, parking and access as required.

Some potential uses permitted in the B-4 district include but are not limited to, bars, jail
(criminal detention), half-way house (criminal), tool rental (outdoor storage), truck/heavy
equipment driving school, major appliances sales (outdoor), mini-storage warehouse,
building materials sales, etc., which have the potential of generating significant customer
traffic and therefore have higher parking requirements.

IMPACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 District (Highway
Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the
freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily along principal arterial streets or the freeway
and to impose site development regulations to ensure adequate access of all uses within
this classification.

Is this change contrary to the established land use pattern?

Yes. The land use is mostly light commercial along San Bernardo Avenue and Santa
Ursula, west of

Interstate 35.

Would this change create an isolated zoning district unrelated to surrounding districts?
Yes. There is no existing B-4 district in the area.

Will change adversely influence living conditions in the neighborhood?
Yes, the area is a light commercial corridor.

Are there substantial reasons why the property cannot be used in accordance with
existing zoning?

No. The existing B-3 (Community Business District) allows for commercial uses, to
include a restaurant. However, a restaurant serving alcohol requires a Special Use
Permit and a Bar requires a CUP for the current B-3 zoning district.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
N/A

Attachments
Ordinance No. 2014-O-
Zoning Map Color
Comprehensive Plan Map

Aerial Map
Color Pictures




ORDINANCE NO. 2014-0O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOTS 1, 2, 3, AND 12, BLOCK 977,
WESTERN DIVISION, LOCATED AT 3819 SAN BERNARDO
AVENUE, FROM B-3 (COMMUNITY BUSINESS DISTRICT) TO B-4
(HIGHWAY  COMMERCIAL  DISTRICT); PROVIDING FOR
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of Lots 1, 2, 3, and 12,
Block 977, Western Division, located at 3819 San Bernardo Avenue, from B-3 (Community
Business District) to B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 16, 2014; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on February 18, 2014, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private
covenants and deed restrictions on the subject property with the adoption of this ordinance;
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by
rezoning, Lots 1, 2, 3, and 12, Block 977, Western Division, located at 3819 San Bernardo
Avenue, from B-3 (Community Business District) to B-4 (Highway Commercial District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF ,2014.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

KRISTINA K.LAUREL HALE
ASSISTANT CITY ATTORNEY
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Public Hearings (also Intro Ord) 5,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health

SUBJECT

Amending the City of Laredo Health Department (CLHD) FY 2013-2014 full time
equivalent positions (FTE) by creating three (3) FTE positions funded by the Texas
Health and Human Services Commission under the Texas Healthcare Transformation
and Quality Improvement 1115 Waiver. These funds are for the implementation of the
preventive care clinics approved through the regional health plan for indigent and
uncompensated preventive health care. The CLHD is implementing two (2) projects: 1)
Primary Care Expansion (in women’s health, STD/HIV, well child, prenatal care, early
detection, cancer prevention and family planning) and 2) Expand Chronic Care clinic
services with Disease Self Management to improve health and prevent hospitalizations.
(Approved by Operations & Finance Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION

On October 21, 2013, Council approved motion for the Inter-Governmental Transfer
(IGT). On July 17, 2013, Council approved Ordinance 2013-O-077.

BACKGROUND

The City of Laredo Health Department (CLHD) is a participant in the RHP 20 for the
Texas Healthcare Transformation and Quality Improvement 1115 Waiver Program and
was approved to conduct two (2) preventive health care services 1) Primary Care
Expansion providing for more access for women’s health, STD/HIV, well child, prenatal
care, early detection, cancer prevention and family planning and 2) Expand the Chronic
Care model in primary care clinic services with Disease Self Management. This will
improve healthier outcomes by having patients initiate and increase exercise, eating
healthier, learning about their disease and getting peer psycho-social support. As a
result of both projects this will ensure better access, early detection, disease self
management especially for diabetes and hypertension and prevent hospitalizations. the
CLHD is able to target persons most in need. For this effort the CLHD will receive
sponsored payments each year for five (5) years while providing a 40% match through
an electronic transfer of IGT (match) to receive a total of new additional funds in the
amount of $3,146,734.00 over the next five (5) years. The CLHD will comply with all
reporting requirements that may be mandated by the program; meet all performance
metrics in the regional plan to improve preventive care and reduce unnecessary



hospitalizations and help reduce complicated hospitalizations; enhance and improve
preventive patient care capacity through Primary Care Expansion for preventive care in
women’s health, STD/HIV, well child, prenatal care, early detection, cancer detection
and family planning, and expand chronic care management to include disease self
management to our primary care patients.

Resources provided through this amendment include the creation of three (3) FTE
Positions (One (1) Network Systems Manager, R39, one (1) Building Maintenance
Mechanic, R28, and one (1) Clerk Il, R25) and for the migration of software to Microsoft
7 to prepare for the electronic medical record, improve the laboratory encounter and to
build the foundation for secure and private confidential communication with the
Department of State Health Services, providers and hospitals.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council introduce the Ordinance.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:

Account #: 226-6106

Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:
The revenue account is 226-0000-321-6303 and the expenditure division is 226-6106.

Attachments
Ordinance




ORDINANCE

AMENDING THE CITY OF LAREDO HEALTH DEPARTMENT
(CLHD) FY 2013-2014 FULL TIME EQUIVALENT POSITIONS (FTE)
BY CREATING THREE (3) FTE POSITIONS FUNDED BY THE
TEXAS HEALTH AND HUMAN SERVICES COMMISSION
UNDER THE TEXAS HEALTHCARE TRANSFORMATION AND
QUALITY IMPROVEMENT 1115 WAIVER. THESE FUNDS ARE
FOR THE IMPLEMENTATION OF THE PREVENTIVE CARE
CLINICS APPROVED THROUGH THE REGIONAL HEALTH PLAN
FOR INDIGENT AND UNCOMPENSATED PREVENTIVE HEALTH
CARE. THE CLHD IS IMPLEMENTING TWO (2) PROJECTS: 1)
PRIMARY CARE EXPANSION (IN WOMEN’S HEALTH, STD/HIV,
WELL CHILD, PRENATAL CARE, EARLY DETECTION, CANCER
PREVENTION AND FAMILY PLANNING) AND 2) EXPAND
CHRONIC CARE CLINIC SERVICES WITH DISEASE SELF
MANAGEMENT TO IMPROVE HEALTH AND PREVENT
HOSPITALIZATIONS.

WHEREAS, The City of Laredo Health Department (CLHD) as a participant in the
RHP 20 for the Texas Healthcare Transformation and Quality Improvement 1115 Waiver
Program; was approved to conduct two (2) preventive health care services 1) Primary Care
Expansion providing for more access for women’s health, STD/HIV, well child, prenatal care,
early detection, cancer prevention and family planning and 2) Expand the Chronic Care model
i primary care clinic services with Disease Self Management. This will improve healthier
outcomes by patients increasing exercise, eating healthier, learning about their disease and
getting peer social support. As a result of both projects this will ensure better access, early
detection, disease self management especially for diabetes and hypertension and prevent
hospitalizations. The CLHD is able to target persons most in need; and

WHEREAS, for this effort the CLHD will receive sponsored payments each year for
five (5) years while providing a 40% match through an electronic transfer of IGT (match) to
receive a total of additional funds in the amount of $3,146,734.00 over the next five (5) years.
The CLHD will comply with all reporting requirements that may be mandated by the program;
meet all performance metrics in the regional plan to improve preventive care and reduce
unnecessary hospitalizations and help reduce complicated hospitalizations; enhance and improve
preventive patient care capacity through Primary Care Expansion for preventive care in
women’s health, STD/HIV, well child, prenatal care, early detection, cancer detection and
family planning, and expand chronic care management to include disease self management to our
primary care patients; and

WHEREAS, resources provided through this amendment include the creation of three
(3) FTE Posttions (One (1) Network Systems Manager, R39, one (1) Building Mamntenance



Mechanic, R28, and one (1) Clerk II, R25) and for the migration of software to Microsoft 7 to
prepare for the electronic medical record, improve the laboratory encounter and to build the
foundation for secure and private confidential communication with the Department of State
Health Services, providers and hospitals.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1:

Section 2:

Section 5:

The City Manager is hereby authorized to amend the City of Laredo Health
Department (CLHD) FY 2013-2014 full time equivalent positions (FTE) by
creating three (3) FTE positions funded by the Texas Health and Human
Services Commission under the Texas Healthcare Transformation and Quality
Improvement 1115 Waiver. These funds are for the implementation of the
preventive care clinics approved through the regional health plan for indigent
and uncompensated preventive health care. The CLHD is implementing two (2)
projects: 1) Primary Care Expansion (in women’s health, STD/HIV, well child,
prenatal care, early detection, cancer prevention and family planning) and 2)
Expand Chronic Care clinic services with Disease Self Management to improve
health and prevent hospitalizations.

The revenue account is 226-0000-321-6303 and the expenditure division is
226-6106.

The City Manager is hereby authorized to make transfers within the budget as
allowable by the Texas Health and Human Services Commission to meet the
necessary costs to accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF ,2014.
RAUL G. SALINAS
MAYOR

ATTEST:
APPROVED AS TO FORM:
RAUL CASSO

GUSTAVO GUEVARA, JR. CITY ATTORNEY

CITY SECRETARY




KRISTINA L. HALE ASSISTANT CITY ATTORNEY



Introductory Ordinances 6.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Ronnie Acosta, CD Director

SUBJECT

Ratifying the execution of an easement document agreement for the conveyance to
Mines Road Development, LTD, a tract of land containing 233.21 square feet, (0.0053
ac) out of the Northwest International Bridge Plat, as recorded in Volume 22, Page 86,
Map Records of Webb County, Texas. Said tract of land is more particularly described
by boundary survey and metes and bounds description in the attached exhibit. The
easement was requested on behalf of the Fasken family for access to an existing
irrigation pump house facility located directly adjacent to City property. (Approved by
Operations Committee)

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

In efforts to clear title issues for the transfer of World Trade Bridge properties, the City
has negotiated with the Fasken family, Mines Road Development, LTD the release of
reversionary rights in exchange for an access easement.

Said 233.21 sq. ft., ( 0.0053 ac) easement is needed by the Fasken's to access an
existing irrigation pump house located adjacent to City property.

The easement agreement has facilitated the release of reversionary rights held by the
Fasken's on a tract of land conveyed to the City of Laredo in 1998 that is pending
transfer to GSA.

This transaction will allow the City to proceed with the transfer of properties to GSA.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Staff recommends passage of this ordinance.

Fiscal Impact



Fiscal Year:

Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None

Attachments

Ord. Fasken easement
Fasken Easement agreement




ORDINANCE

Ratifying the execution of an easement document agreement for the conveyance to Mines
Road Development, LTD, a tract of land containing 233.21 square feet, ( 0.0053 ac) out
of the Northwest International Bridge Plat, as recorded in Volume 22, Page 86, Map
Records of Webb County, Texas. Said tract of land is more particularly described by
boundary survey and metes and bounds description in the attached exhibit. The easement
was requested on behalf of the Fasken family for access to an existing irrigation pump
house facility located directly adjacent to City property.

WHEREAS, Mines Road Development, LTD has requested that the City of Laredo grant
them an easement to access and maintain an irrigation pump house located directly
adjacent to City property at the World Trade Bridge, and

WHEREAS, the granting of this easement through negotiation helps facilitate the release
of reversionary rights held by Mines Road Development, LTD. on City owned World
Trade Bridge property, and

WHEREAS, the City would like to clear title concerns with the current property to allow
for future transfer to GSA, and

WHEREAS, it is determined to be in the best nterest of the City of Laredo to convey the

above-referenced easement to the Mines Road Development, LTD. as described in
attached Exhibit.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO :

A. To ratify the execution of an easement document agreement for the conveyance to
Mines Road Development, LTD, a tract of land contaning 233.21 square feet, (
0.0053 ac) out of the Northwest International Bridge Plat, as recorded in Volume
22, Page 86, Map Records of Webb County, Texas. Said tract of land is more
particularly described by boundary survey and metes and bounds description in
the attached exhibit. The easement was requested on behalf of the Fasken family
for access to an existing irrigation pump house facility located directly adjacent to

City property.

B. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2014.




RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:

By:

DANIEL C. GARZA
ASST. CITY ATTORNEY



ENCROACHMENT AND EASEMENT AGREEMENT

STATE OF TEXAS §
§  KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF WEBB §

WHEREAS, the CITY OF LAREDO ("Grantor"), is the current owner of that certain
64.617 acre parcel of real property being more particularly described on Exhibit A attached
hereto and made a part hereof for all purposes (“Grantor’s Parcel");

WHEREAS, MINES ROAD DEVELOPMENT, LTD., a Texas limited partnership
(“Grantee”) is the current owner of that certain 362.7216 acre parcel being more particularly
described on Exhibit B attached hereto and made a part hereof for all purposes (“Grantee’s
Parcel”);

WHEREAS, Grantee or its affiliate currently operates a water supply pumping facility
on Grantee’s Parcel in the area being depicted on Exhibit C attached hereto (the “Water
Pumping Facility);

WHEREAS, an appurtenance of the Water Pumping Facility currently encroaches on
Grantor’s Parcel in the area depicted on Exhibit C (the “Encroachment”);

WHEREAS, Grantor desires to consent to the Encroachment and Grantor wishes to
grant, sell and convey an easement interest in Grantor’s Parcel for the construction,
maintenance and repair of the Water Pumping Facility including ingress and egress thereto to
Grantee for the benefit of Grantee and the owners and tenants from time to time of the
Grantee’s Parcel, and Grantee wishes to receive such easement on the terms set forth herein.

NOW, THEREFORE, for and in consideration of the mutual benefits derived
therefrom, Grantor hereby consents to the Encroachment and has granted, and by these
presents does hereby grant unto Grantee, for the benefit of Grantee and the owners and
tenants from time to time of the Grantee’s Parcel, an easement (the “Easement™) on, over,
under, across, along and through that certain .0053 acre tract of land described on Exhibit
D attached hereto and made a part hereof for all purposes (the “Easement Area”), said
Easement being granted for the following purposes (the "Easement Purposes"): to construct,
maintain, operate, repair and replace the Water Pumping Facility and its appurtenances and
enclosing fences, upon and under the Easement Area.

In addition to the Easement conveyed herein, Grantee shall have the temporary right
to use that portion of Grantor’s Parcel lying within twenty-five feet (25') of each boundary of
the Easement Area from time to time for the purposes of construction and installation of or the
maintenance, repair, replacement and/or removal after installation of any improvements
within the Easement Area. Upon completion of such activities, Grantee shall promptly
remove from the temporary easement area all surplus material and will cause such area to be
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left as nearly as practical in the condition as it existed prior to such construction, except for
reasonable clearing of vegetation and other requirements for construction.

This grant is made by Grantor and accepted by Grantee subject to all matters of
record, other than any deed of trust or similar commercial lien, to the extent that the same are
valid and subsisting and affect the Easement Area or any part thereof. Grantor represents and
warrants, however, that the Grantor’s Parcel is not, as of the recordation of this Easement,
encumbered by any mortgage, deed of trust, or similar lien.

Grantee’s use of the Easement Area shall be limited to the Easement Purposes stated
above.

Grantee, its successors and assigns shall be responsible for repairing any damage to the
improvements constructed by Grantee, its successors and assigns within the Easement
Area unless such damage is caused by the negligence or willful misconduct of Grantor, its
affiliates, successors or assigns or any of their respective tenants, agents, employees,
contractors or invitees, in which event such costs shall be borne by Grantor, its affiliates,
successors or assigns. Grantee shall remove any debris resulting from its use of the Easement
Area.

Whenever Grantor’s or Grantee’s activities shall affect the Grantor’s Parcel or the
Easement Area, Grantor or Grantee, as applicable, shall promptly restore the grounds so
affected to as nearly as practicable the same condition in which they existed prior to such
activity.

The duration of this Easement is perpetual.

This grant of Easement does not constitute a conveyance of any fee interest in the land
affected by the Easement Area or any part of the minerals under the Easement Area, but grants
only the Easements as described herein.

This Easement runs with the land and burdens and benefits the parties hereto and their
respective successors and assigns as owners of the Grantor’s Parcel and the Grantee’s Parcel,
as applicable.

TO HAVE AND TO HOLD said Easement unto Grantee, its successors, legal
representatives and assigns, subject to the provisions set out above, and Grantor does hereby
bind itself, its successors, legal representatives and assigns to warrant and forever defend said
grant unto Grantee, its successors, legal representatives and assigns against any person
whomsoever lawfully claiming or to claim the same or any part thereof by, through or under
Grantor, but not otherwise.

Grantee’s right to use the Easement Area is nonexclusive, and Grantor reserves for
Grantor and Grantor's successors and assigns the right to use all or part of the Easement Area
in conjunction with Grantee as long as such use by Grantor and Grantor's successors and
assigns does not interfere with the use of the Easement Area by Grantee for the Easement
Purposes, and the right to convey to others the right to use all or part of the Easement Area in



conjunction with Grantee, as long as such further conveyance is subject to the terms of this
agreement.

By acceptance of this easement, Grantee agrees to the conditions, exceptions and
reservations hereinabove set out.

[SIGNATURES ON FOLLOWING PAGE]



EXECUTED as of the dates of the respective acknowledgments attached hereto, but
effective as of the {ﬂ dayof _De cembpev 5 2013,

GRANTOR:

CITY O [§ DO =

Name {’g[ 04 E y}t[gvrca,l

Title: Crl-u Manovs\er

STATE OF TEXAS §
COUNTY OF WEBB §

This instrument was acknowleldfed before me on the o day of
:December , 2013 by ' ree| of the City of Laredo.

Cr Wumq.ger

RUTH G SILVA \ 42“?5 & Z g A
My Commission Expires | otary Public, State of' exas

)wa”h G‘- S:'lifﬂ

(Name — Typed or Printed)

January 28, 2014
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EXHIBIT A TO EASEMENT AND ENCROACIJMENT AGREEMENT

Field notes of a tract of land containing 64.617 Acres, out of Porciones 20 & 19, and being Bart of
Parcels 3A, 3B and 3C, as per warranty deed recorded In Volume 644 Fag_es 799-823, and Parcel 2,
as per warranty deed recorded in volume 663, pages 501-505, of the Official Public Records, Webb
County, Texas, and most recently out of Lot i, Block 1, Laredo Northwest International Bridge,
recorded in Volume 22, Page 86, Map Records of Webb County, Texas.

Said 64.617 Acre Tract is located in the City of Laredo, Webb County, Texas approximately 6.4
miles north of the Webb County Justice Center and is described by metes and bounds as follows:

COMMENCING at an iron rod found at the east corner of said Lot 1, Block 1, Laredo Northwest
International Bridge, along the line between Porcion 19 and Porcion 20, and at the most northerly
corner of Parcel 3B (11.2751 Acres), as per warranty deed recorded in Volume 644, Pages 799-823,
of the Official Public Records, Webb County, Texas;

THENCE, S15°1027”E, a distance of 389.01 feet to an X in concrete set along the east line of said
Lot 1, Block 1, Laredo Northwest International Bridge, for the POINT OF BEGINNING of this
tract;

THENCE, S08°15'13”W, along the southern boundary of said Lot 1, Block 1, Laredo Northwest
International Bridge, at 63.96 feet pass an iron rod with cap found for the southwest corner of a
Texas Department of Transportation Right-of-Way described in Volume 698, Page 826, Official
Public Records of Webb County, Texas, and the northwest corner of Lot 1, Block 1, Villas San
Agustin - Unit 8, as recorded in Volume 26, Page 90, Map Records of Webb County, Texas, in all a
distance of 1,090.43 feet to an iron rod with cap found for the northeast corner of Lot 2, Block 1,
Amending Plat Villas San Agustin Unit 3, as recorded in Volume 30, Pages 1—35, Map Records of
Webb County, Texas;

THENCE, S79°08°36”W, along said Lot 2, a distance of 1,217.99 feet to an iron rod with cap
found for an interior corner and point of deflection to the left;

THENCE, S77°58'10"W, along said Lot 2, a distance of 310.31 feet to an iron rod with cap found
for an interior corner and point of deflection to the left;

THENCE, S74°16°50"W, a distance of 357.27 feet to an iron rod with cap found for an interior
corner and point of deflection to the left;

THENCE, N72°02°38"E, at 165.28 feet pass a 5/8" iron rod with cap set, in all a distance of 185.28
feet for the southwest corner of this tract;

THENCE, N36°53'57”W, leaving the southern line of said Lot 1, Block 1, Laredo Northwest
International Bridge, at 10.00 feet pass a 5/8" iron rod with cap set, in all a distance of 738.39 feet
to a 5/8" iron rod with cap set for an exterior corner and point of deflection to the right;

THENCE, N30°40'18”E, a distance of 104.09 feet to an X in concrete set for an interior corner and
point along a curve to the left with a radius of 420.00 feet, a delta of 12°38'14", tangent of 46.51
feet, chord bearing of N65°38'57"W, and chord distance of 92.45 feet;

THENCE, along said curve to the left, a distance of 92.64 feet to an X in concrete set for an exterior
corner and point of curvature of a curve to the right with a radius of 15.00 feet, a delta of 65°43'49",
tangent of 9.69 feet, chord bearing of N39°06'09"W, and chord distance of 16.28 feet;



THENCE, along said curve to the right, a distance of 17.21 feet to an X in concrete set for a point of
tangency, and comer of this tract;

THENCE, N06°13'05"W, a distance of 138.25 feet to an X in concrete set for the northwest corner
of this tract;

THENCE, N60°27'15"E, a distance of 239.50 feet to a 5/8" iron rod with cap set for an exterior
corner and point of deflection to the right;

THENCE, N67°13'08"E, a distance of 726.22 feet to a 5/8" iron rod with cap set for an exterior
corner and point of deflection to the right;

THENCE, S22°46'S3"E, a distance of 79.67 feet to a 5/8" iron rod with cap set for an exterior
corner and point of deflection to the left;

THENCE, N67°13'07”E, adistance of 1,347.78 feet to an X set on top of a concrete retaining wall
for an exterior corner and point of deflection to the right;

THENCE, S22°46'53"E, a distance of 64.78 feet to an X in concrete set for an interior corner and
point of deflection to the left;

THENCE, S85°30°25”E, a distance of 137.26 feet to an X in concrete set for an exterior corner and
point of deflection to the right;

THENCE, S76°33'56"E, a distance of 265.60 feet to an X in concrete set for an exterior corner and
point of deflection to the right;

THENCE, S61°32'35"E, a distance of 118.78 feet to the POINT OF BEGINNING of this tract,
containing 64.617 acres.
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EXHIBIT B TO EASEMENT AND ENCROACHMENT AGREEMENT
362.7216 ACRES

LEGAL DESCRIPTION OF A 362.7216 ACRE PARCEL OF LAND OUT OF A 1530.61
ACRE PARCEL OF LAND BEING SITUATED IN PORCION 20, ABSTRACT 48,
ORIGINAL GRANTEE BAUTISTA GARCIA AND PORCION 21, ABSTRACT 49,
ORIGINAL GRANTEE LEONARDO GARCIA AND SURVEY 2415, F. AND I. FARIAS
ORIGINAL GRANTEES, RECORDED ON THE DATE OF FEBRUARY 13, 1996, IN
VOLUME 382, PAGES 899-904, OFFICIAL PUBLIC RECORDS OF WEBB COUNTY,
TEXAS.

Beginning at a found concrete monument situated on the west line of F.M. 1472 Right-of-Way
recorded in Volume 406, Page 73, Deed Records of Webb County, Texas, being the northeast
corner of Bustamante Tract, recorded in Volume 380, Page 534, Deed Records of Webb County,
Texas for the POINT OF BEGINNING of this 362.7216 acre parcel and the southeasterly corner
hereof;

Thence, S67°45'34"W, along the common division line of herein described parcel and said
Bustamante Tract, a distance of 308.42 feet to a set 1/2 inch iron rod with yellow plastic cap
marked “R&G” being the northwesterly corner of said Bustamante Tract and the northeasterly
corner of Deerfield-Phase 1V recorded in Volume 18, Page 28, Plat Records of Webb County,
Texas, for a point of deflection hereof;

Thence, S67°33'33"W, along the common division line of herein described parcel and said
Deerfield-Phase IV Plat, a distance of 1356.76 feet to a found % inch iron rod being the
northwesterly corner of said Deerfield-Phase IV Plat and the northeasterly corner of Deerfield-
Phase VI recorded in Volume 18, Page 37, Plat Records of Webb County, Texas, continuing on
the same bearing and along the common division line of herein described parcel and said
Deerfield-Phase VI Plat, a distance of 387.31 feet to a set 1/2 inch iron rod with yellow plastic
cap marked “R&G”, for a point of deflection hereof;

Thence, S67°44'43"W, along the common division line of herein described parcel and said
Deerfield-Phase VI Plat, a distance of 22.67 feet to a found concrete monument being the
northwesterly corner of said Deerfield-Phase VI Plat and the northeasterly corner of Deerfield-
Phase IV-Replat recorded in Volume 22, Page 43, Plat Records of Webb County, Texas,
continuing on the same bearing and along the common division line of herein described parcel
and said Deerfield-Phase [V-Replat, a distance of 260.00 feet to a found ¥ iron rod being the



northwesterly corner of said Deerfield-Phase IV-Replat and the northeasterly corner of
Deerfield-Phase I recorded in Volume 14, Page 59, Plat Records of Webb County, Texas,
continuing on the same bearing and along the common division line of herein described parcel
and said Deerfield-Phase I Plat, a distance of 442.75 feet to a set 1/2 inch iron rod with yellow
plastic cap marked “R&G?, for a point of deflection hereof;

Thence, S67°50'25"W, along the common division line of herein described parcel and said
Deerfield-Phase I Plat, a distance of 729.09 feet to a found concrete monument being the
northwesterly corner of said Deerfield-Phase I Plat and the northeasterly corner of Deerfield-
Phase II recorded in Volume 17, Page 48, Plat Records of Webb County, Texas, continuing on
the same bearing and along the common division line of herein described parcel and said
Deerfield-Phase II Plat, a distance of 732.53 feet to a set 1/2 inch iron rod with yellow plastic cap
marked “R&G”, for a point of deflection hereof;,

Thence, S68°04'54"W, along the common division line of herein described parcel and said
Deerfield-Phase II Plat, a distance of 545.46 feet to a found % inch iron rod being the
northwesterly corner of said Deerfield-Phase II Plat and the northeasterly corner of Deerfield
Land Development, L.C. recorded in Volume 499, Page 271, Official Public Records of Webb
County, Texas, continuing on the same bearing and along the common division line of herein
described parcel and said Deerfield Land Development Tract, a distance of 205.86 feet, for a
point of deflection hereof;

Thence, along the following points of deflection for the common division line of herein
described parcel and said Deerfield Land Development Tract:

S28°16'49"W, a distance of 143.55 feet, for a point of deflection hereof;,
S42°17'51"W, a distance of 212.86 feet, for a point of deflection hereof;

S00°16'41"W, a distance of 125.19 feet to a point being the most westerly corner of said
Deerfield Land Development Tract and a northerly corner of Deerfield-UISD recorded in
Volume 14, Page 74, Plat Records of Webb County, Texas, continuing on the same bearing and
along the common division line of herein described parcel and said Deerfield-UISD Plat, a
distance of 23.65 feet, for a point of deflection hereof;

Thence, along the following points of deflection for the common division line of herein
described parcel and said Deerfield-UISD Plat:

S20°06'06" W, a distance of 92.97 feet, for a point of deflection hereof;
S05°52'42"W, a distance of 239.42 feet, for a point of deflection hereof;

N48°02'28"W, a distance of 100.87 feet, for a point of deflection hereof;



N81°37'50"W, a distance of 170.65 feet for a point of deflection hereof;
N58°11'16"W, a distance of 107.39 feet, for a point of deflection hereof;
N62°56"28"W, a distance of 115.92 feet, for a point of deflection hereof;
S43°55'05"W, a distance of 55.10 feet, for a point of deflection hereof;

S28°39'56"W, a distance of 137.70 feet, for a point of deflection hereof;

S35°23"22"W, a distance of 241.24 feet to a found Y inch iron rod for a point of deflection
hereof’

S48°56'10"W, a distance of 200.85 feet to a point being the most westerly corner of said
Deerfield-UISD Plat, continuing along the same bearing, a distance of 43.16 feet, for a point of
deflection hereof;

Thence, along the following points of deflection;

S60°14'50"W, a distance of 136.42 feet, for a point of deflection hereof;
N75°5425"W, a distance of 34.56 feet, for a point of deflection hereof;

N68°56'02"W, a distance of 68.76 feet, for a point of deflection hereof;

N27°51"29"E, a distance of 95.99 feet, for a point of deflection hereof;

N50°38'46"W, a distance of 101.06 feet, for a point of deflection hereof;
N42°16'48"W, a distance of 84.74 feet, for a point of deflection hereof;

N57°31'21"W, a distance of 49.56 feet, for a point of deflection hereof;

S61°47'43"W, a distance of 114.32 feet, for the most westerly southwest corner hereof;

Thence, along the following points of deflection with the meanders of the bank of the Rio
Grande River:

N21°17'38"W, a distance of 705.50 feet, for a point of deflection hereof;
N25°01'02"W, a distance of 531.98 feet, for a point of deflection hereof;
NO05°19'54"E, a distance of 258.82 feet, for a point of deflection hereof;

N11°2821"W, a distance of 608.46 feet, for a point of deflection hereof;
N13°46'56"W, a distance of 500.58 feet, for a point of deflection hereof;,

N05°42'40"W, a distance of 336.68 feet, for a point of deflection hereof;



N12°22'32"W, a distance of 169.46 feet, for a point of deflection hereof;

N21°44'44"W, a distance of 367.25 feet to a set 1/2 inch iron rod with yellow plastic cap marked
“R&G” situated on the south property line of the International Bridge IV Property recorded in
Volume 644, Page 799, Official Public Records of Webb County, Texas, for the most northerly
northwest corner hereof’,

Thence, along the following points of deflection for the common division line of herein
described parcel and said International Bridge IV Property:

N66°50'18"E, a distance of 40.09 feet to a found 1/2 inch iron rod, for a point of deflection
hereof;

S23°23'23"E, a distance of 68.80 feet to a found 1/2 inch iron rod, for a point of deflection
hereof;

S54°05'43"E, a distance of 535.47 feet to a set 1/2 inch iron rod with yellow plastic cap marked
“R&G”, for a point of deflection hereof;

S52°30'45"E, a distance of 299.66 feet to a found 1/2 inch iron rod, for an interior corner hereof;

N72°01'54"E, a distance of 402.04 feet to a found 1/2 inch iron rod, for a point of deflection
hereof;

N74°16'06"E, a distance of 357.27 feet to a set 1/2 inch iron rod with yellow plastic cap marked
“R&G”, for a point of deflection hereof;

N77°57'26"E, a distance of 310.31 feet to a set 1/2 inch iron rod with yellow plastic cap marked
“R&G”, for a point of deflection hereof;

N79°07'52"E, a distance of 1,217.99 feet to a found 1/2 inch iron rod, for an interior corner
hereof;

NO08°14'57"E, a distance of 1,026.28 feet to a set 1/2 inch iron rod with yellow plastic cap
marked “R&G”, for an exterior corner hereof;

Thence, along the following points of deflection for the common division line of herein
described parcel and the Bob Bullock Loop Right-of-Way recorded in Volume 712, Page 1,
Official Public Records of Webb County, Texas:

S75°38'00"E, a distance of 388.58 feet to a set 1/2 inch iron rod with yellow plastic cap marked
“R&G”, for a point of deflection hereof;

S14°22'00"W, a distance of 31.76 feet to a set 1/2 inch iron rod with yellow plastic cap marked



“R&G”, for a point of deflection hereof;

S75°38'00"E, a distance of 100.00 feet to a set 1/2 inch iron rod with yellow plastic cap marked
“R&G”, for a point of deflection hereof;

N41°42'59"E, a distance of 35.75 feet to a set railroad spike, for a point of deflection hereof;

S75°38'00"E, a distance of 87.56 feet to a set 1/2 inch iron rod with yellow plastic cap marked
“R&G”, for a point of curve of a non tangent curve hereof;

Thence, along a curve to the left, with a chord bearing N85°37'51"E, 1,902.22 feet, subtended by
an arc with a radius of 2991.86 feet, a distance of 1935.81 feet for the common division line of
herein described parcel and said Bob Bullock Loop Right-of-Way to a set 1/2 inch iron rod with
yellow plastic cap marked “R&G”, for a point of deflection hereof;

Thence, along the following points of deflection for the common division line of herein
described parcel and said Bob Bullock Loop Right-of-Way:

N67°15'16"E, a distance of 768.74 feet to a found 1/2 inch iron rod, for a point of deflection
hereof;

S76°20'31"E, a distance of 91.10 feet to a found 1/2 inch iron rod, for the most easterly northeast
corner hereof;

Thence, S22°24'48"E, along the common division line of herein described parcel and the west
line of said F.M. 1472 Right-of-Way, a distance of 155.21 feet to a found 1/2 inch iron rod being
the most easterly northeast corner of the City of Laredo Fire Station Property recorded in
Volume 1489, Page 886, Official Public Records-of Webb County, Texas, and Volume 950,
Page 849, Real Property Records of Webb County, Texas, for an exterior corner hereof;

Thence, N67°24'47"W, along the common division line of herein described parcel and said City
of Laredo Fire Station Tract, a distance of 21.21 feet to a found 1/2 inch iron rod for a point of
deflection hereof;

Thence, S67°35'15"W, along the common division line of herein described parcel and the north
line of said City of Laredo Fire Station Tract, a distance of 280.16 feet to a set 1/2 inch iron rod
with yellow plastic cap marked “R&G”, for an interior corner hereof;

Thence S22°24'48"E, along the common division line of herein described parcel and the west
line of said City of Laredo Fire Station Tract, a distance of 295.54 feet to a found 1/2 inch iron
rod for an interior corner hereof’

Thence N67°35'15"E, along the common division line of herein described parcel and the south
line of said City of Laredo Fire Station Tract, a distance of 295.16 feet to a found 1/2 inch iron
rod, for an exterior corner hereof;



Thence S22°24'48"E, along the common division line of herein described parcel and the west
line of said FM 1472 Right-of-Way, a distance of 1,477.44 feet for said POINT OF
BEGINNING, containing within these metes and bounds 362.7216 acres of land, more or less.

BASIS OF BEARINGS: NAD 83/NAVDS88, State Plane 4205 Coordinates, Grid
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SURVEY

OF

A 0.0053 ACRES (233.21 SF)

BEING OUT OF LAREDO NORTHWEST INTERNATIONAL BRIDGE PLAT
RECORDED IN VOLUME 22, PAGE 86, MAP RECORDS OF WEBB COUNTY, TEXAS.
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REFERENCE BEARING: SOUTH BOUNDARY LINE OF LAREDO NORTHWEST INTERNATIONAL
BRIDGE PLAT OF RECORD IN VOLUME 22, PAGE 86, MAP RECORDS OF WEBB COUNTY,
TEXAS, DESCRIBED AS $72°02'38'W AND DETERMINED ON THE GROUND TO BE S72°01'54'W
AS SHOWN ON THIS SURVEY

STATE OF TEXAS
COUNTY OF WEBB

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND SURVEYOR,
NUMBER 5944, DO HEREBY CERTIFY THE SURVEY SHOWN HEREON TO BE TRUE AND
CORRECT TO MY BEST KNOWLEDGE AND BELIEF AND THAT IT WAS PREPARED FROM AN
ACTUAL SURVEY MADE ON THE GROUND UNDER MY DIRECTION AND FROM OFFICE
RECORDS AVAILABLE, WITHOUT THE BENEFI COMPLETE TITLE EXAMINATION
REPORT
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SHEET NO.
1 & 1




EXHIBIT “D”

EASEMENT AREA

[ON FOLLOWING PAGE]



SURVEY
OF
A 0.0053 ACRES (233.21 SF)

BEING OUT OF LAREDO NORTHWEST INTERNATIONAL BRIDGE PLAT
RECORDED IN VOLUME 22, PAGE 86, MAP RECORDS OF WEBB COUNTY, TEXAS.
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COMPLETE TITLE EXAMINATION




July 3, 2013

STATE OF TEXAS *
COUNTY OF WEBB *
ENCROACHMENT AREA
0.0053 ACRES (233.21 SF)

METES AND BOUNDS OF A 0.0053 ACRE TRACT OF LAND, MORE OR
LESS, FOR AN ENCROACHMENT AREA, INTO THE LAREDO NORTHWEST
INTERNATIONAL BRIDGE PLAT, RECORDED IN VOLUME 22, PAGE 86, MAP
RECORDS OF WEBB COUNTY, TEXAS. HEREIN DESCRIBED TRACT BEING
MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS:

Commencing at a found % inch iron rod being the easterly corner of Lot 1, Block
1 of said Laredo Northwest International Bridge Plat.

Thence, 547°23'28"W, a distance of 2797.57 feet to a fence post, for the POINT
OF BEGINNING of this 0.0053 acre tract of land and the northeasterly corner
hereof,

Thence, S18°25'48"E, with the easterly line of herein described tract, a distance
of 3.62 feet to a point situated on the common division line between said Laredo
Northwest International Bridge Plat and the remainder of Mines Road
Development Property, recorded in Volume 1608, Pages 143-148, Official Public
Records of Webb County, Texas, for the southeasterly corner hereof:

Thence, §72°01'564"W, with the common division line between said Laredo
Northwest International Bridge Plat and the remainder of said Mines Road
Development Property, a distance of 73.39 feet for the southwesterly corner
hereof;

Thence, N18°55'39"W, with the westerly line of herein described tract, a distance
of 2.74 feet to a fence post, for the northwesterly corner hereof;

LEG-IRR-PUMP HOUSE-ENCROACHMENT. rif Page 1 of 2
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Thence, N71°20'28"E, with the northerly line of herein described tract, a distance
of 73.41 feet for said POINT OF BEGINNING, containing within these metes and
bounds 0.0053 acres (233.21 SF) more or less.

BASIS OF BEARINGS:
GPS NAD83/NAVD88 TEXAS STATE PLANE 4205 COORDINATES, GRID

REFERENCE BEARING: SOUTH BOUNDARY LINE OF LAREDO
NORTHWEST INTERNATIONAL BRIDGE PLAT OF RECORD IN VOLUME 22,
PAGE 86, MAP RECORDS OF WEBB COUNTY, TEXAS, DESCRIBED AS
§72°02'38"W AND DETERMINED ON THE GROUND TO BE S72°01'54"W AS
SHOWN ON THIS SURVEY

STATE OF TEXAS
COUNTY OF WEBB

|, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL
LAND SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THE FOREGOING
METES AND BOUNDS DESCRIPTION TO BE TRUE AND CORRECT TO MY
BEST KNOWLEDGE AND BELIEF, AND THAT IT WAS PREPARED FROM AN
ACTUAL SURVEY MADE ON THE GROUND UNDER MY DIRECTION AND
FROM OFFICE RECORDS AVAILABLE, WITHOUT THE BENEFIT OF A
COMPLETE TITLE EXAMINATION REPORT.

WITNESS MY HAND AND SEAL

§ 5944 ey
N Fess g
0 el
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Introductory Ordinances 7,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Ronnie Acosta, CD Director

SUBJECT

Authorizing the City Manager to execute easement documents for the acceptance of a
driveway access easement provided by BBVA Compass Bank for shared access to the
South Laredo Library. Said easement contains 1,711.82 sq. ft out of a 0.9545 acre tract
of land owned by Compass Bank and located at 2615 South Zapata Highway and is
further described in the agreement attached as an exhibit. The acceptance of this
easement will allow for joint use and access to the Bank and City Library facility.
(Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The City is requesting an access easement for joint use of driveway improvements
belonging to BBVA Compass Bank located at 2615 South Zapata Highway and directly
adjacent to the new South Laredo Library.

This easement will allow for the City to connect Library parking improvements to the
existing driveway for convenient access.

BBVA Compass Bank has agreed to share use of the driveway through an easement
agreement with shared maintenance costs. Any additional construction costs shall be
borne by the City.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Staff recommends passage of ordinance.

Fiscal Impact
Fiscal Year:



Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None.

Attachments

Compass Bank Ord
Easement agreement




ORDINANCE

Authorizing the City Manager to execute easement documents for the acceptance of a
driveway access easement provided by BBVA Compass Bank for shared access to the
South Laredo Library. Said easement contains 1,711.82 sq. ft. out of a 0.9545 acre tract
of land owned by Compass Bank and located at 2615 South Zapata Highway and is
further described in the agreement attached as an exhibit. The acceptance of this
easement will allow for joint use and access to the Bank and City Library facility.

WHEREAS, the City of Laredo is constructing a new Library in South Laredo, and

WHEREAS, access and a driveway connection is needed for the facility parking
improvements, and

WHEREAS, BBVA Compass Bank located adjacent to the new Library has agreed to
provide the City an access easement and shared driveway, and

WHEREAS, the City finds it is in its best interest to accept this easement.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

1. The City Manager is authorized to execute easement documents for the
acceptance of a driveway access easement provided by BBVA Compass Bank for
shared access to the South Laredo Library. Said easement contains 1,711.82 sq.
ft. out of a 0.9545 acre tract of land owned by Compass Bank and located at 2615
South Zapata Highway and is further described in the agreement attached as an
exhibit.

2. The acceptance of this easement will allow for joint use and access to the Bank
and City Library facility.

3. This Ordmnance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2014.




RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR
CITY SECRETARY

APPROVED AS TO FORM:

By:

DANIEL C. GARZA
ASST. CITY ATTORNEY



AFTER RECORDING RETURN TO:
BBVA Compass

15 South 20™ Street, Suite 1802
Birmingham, Alabama 35233

Attn: E. Hayes Arendall

DRIVEWAY EASEMENT AGREEMENT

THIS DRIVEWAY EASEMENT AGREEMENT ("Agreement") is made and entered
into this day of , 2014, by and between THE CITY OF LAREDO,
TEXAS, a Texas municipal corporation (the "City"), and COMPASS BANK, an Alabama
banking corporation, d/b/a BBVA Compass ("Compass").

RECITALS

A. The City owns certain real property, referenced as Tract A in Exhibit 1 and by this
reference incorporated herein (the "City Parcel"); and

B. Compass owns certain real property, referenced as Tract B in Exhibit 1 ("Compass
Parcel"); and

. The City Parcel and the Compass Parcel are adjacent to one another and will share an
access driveway to State Highway 83. The City desires to obtain a non-exclusive
easement over, across, under and through a portion of the Compass Parcel for the
purpose of pedestrian and vehicular ingress and egress, and the related construction,
installation, maintenance, repair, replacement, and use of a driveway (the ‘Driveway”),
and Compass is willing to grant and convey such an easement pursuant to the terms
and conditions set forth herein. The access easement area is shown as Tract C on
Exhibit 1 and by this reference incorporated herein("Access Easement Area"); and

D. The parties desire to enter into this Agreement to grant mutual and reciprocal
easements each to the other and to provide for the maintenance of the Access
Easement Area.

AGREEMENT

NOW, THEREFORE, for good and valuable consideration, the receipt and adequacy
of which are hereby acknowledged, the parties agree as follows:



1 Grant of Easement.

a. The City hereby grants and conveys to Compass, its successors and assigns, an
easement for vehicular and pedestrian ingress and egress over, across and through that portion
of Access Easement Area which is located on the City Parcel.

b. Compass hereby grants and conveys to the City, its successors and assigns, an
casement for vehicular and pedestrian ingress and egress over, across and through that portion
of the Access Easement Area which is located on the Compass Parcel. Additionally, Compass
hereby grants the City a temporary construction easement over the Access Easement Area and
the construction easement area (as depicted on Exhibit C) (the "Construction Easement
Area") for purpose of completing such Improvements (as defined below).

2. Purpose. The City agrees to construct, at its sole cost and expense, the
remaining portion of the Driveway, sidewalks and any curbs and landscaping reasonably
necessary, which lie within the Access Easement Area (collectively, the " mprovements").
The City agrees to construct the Improvements in a good and workmanlike manner and in
accordance with all applicable laws, ordinances and statutes. During the construction of the
Improvements, the City agrees to use all commercially reasonable efforts to minimize
disruption to Compass’ retail banking operations on the Compass Parcel. The City shall
promptly pay all, contractors vendors and suppliers for work and materials to complete the
Improvements within the Construction Easement Area, and shall not permit any lien upon the
Compass Parcel of any kind which is not removed, discharged or bonded over within fifteen
(15) days after the filing thereof. Following the completion of construction of the
Improvements within the Construction Easement Area, the City shall have the right to use the
Driveway and the Access Easement Area only for the purpose of providing the City, its
employees, guests and invitees with vehicular and pedestrian ingress and egress to and from
the City Parcel across the Access Easement Area to State Highway 83 as provided in Section
| above and for any maintenance as otherwise may be required in this Agreement. The City
covenants and agrees to save, defend and hold harmless Compass from any and all claims,
liens demands, and judgments for loss, damage, or injury to property or person or persons
arising out of or in connection withthe construction of the Improvements.

8 Term. The easement granted over the Access Easement Area shall be
perpetual, and shall run with the land, burdening and benefiting both the City Parcel and the
Compass Parcel.

4, Maintenance. Each party hereto shall be responsible for keeping the portion of
the Access Easement Area which lies within its property in good condition and repair and free
from obstruction, debris and snow and otherwise in such a condition so that the Access
Easement Area may be used for access to and from both the City Parcel and Compass Parcel.
In the event maintenance and repair is deemed necessary by either the City or Compass
("Adjacent Owner") on the portion of the Access Easement Area which does not lie on
Adjacent Owner's own property, the Adjacent Owner shall provide the owner of such portion
of the Access Easement Area written notice of such required maintenance or repair. The
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party completing such construction shall endeavor to keep the Access Easement Area open
during normal operating hours of the Adjacent Owner and the parties shall coordinate any
Driveway closures that may be required to complete any such mainenance or repair.

3 Prohibited Uses. No permanent structure shall be constructed or maintained in
the Access Easement Area other than paving, curbs and landscaping as requiredin compliance
with the approved site plans for both the City Parcel and Compass Parcel. The Access
Easement Area shall be kept open and free as an accessway to both the City Parcel and
Compass Parcel at all times, which shall include the prohibition from either party placing any
obstacles, either temporary or permanent, in the Access Easement Area without the prior
written consent of the other party.

6. Indemnification Each party shall indemnify and hold the other harmless from
any loss, claim or liability arising in any manner out of damage or injury occurring on the
portion of the Access Easement Area lying within such party's property. This indemnity
agreement shall include any damage to the improvements or for personal injury occurring
within the Access Easement Area

i Right to Cure. If Compass or the City fails to comply with the terms and
conditions of this Agreement within twenty (20) days after receipt of written demand for
payment or action, the non-defaulting party may make such payments or take such reasonable
action as is necessary under the circumstances to cure the problem at the defaulting party’s
sole cost and expense, including, but not limited to maintaining the Access Easement Area and
billing the other party for the cost of such maintenane.

8. Notice. All notices given pursuant to this Agreement shall be in writing and
shall be (i) sent by registered or certified mail, return receipt requested, (ii) personally
delivered or (iii) sent by a nationally recognized courier service, in each case addressed as
follows:

Compass: BBVA Compass
Attn: Robert Fetters
Senior Vice President
701 32" Street South
Birmingham, Alabama 35233

copy to: BBVA Compass
Attn: Hayes Arendall— Legal Department
15 South 20™ Street
Birmingham, Alabama 35233

the City:




Attn:

9. Prevailing Party. If a suit or action is filed to enforce any right arising out of
this Agreement, the prevailing party in such suit or action shall be entitled to collect its
reasonable attorneys' fees as determined by the court or arbitrator at trial, hearing, or
arbitration, or upon any appeal from the losing party in such suit or action

10.  Run with the L.and. The easements granted in this Agreement shall be
appurtenant to the real property described herein and shall run with the land as described

herein.

[remainder of page intentionally blank]



IN WITNESS WHEREOF, the parties have exccuted this Driveway Easement
Agreement the day and year first above written.

The City:

THE CITY OF LAREDO, TEXAS

By:
Name:
Title:
STATE OF )
) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of
, 2014, by as the

of the City of Laredo, Texas, a Texas municipal corporation

WITNESS my hand and official seal.

My commission expires:

Notary Public for

[signatures and notary continued on following page]



COMPASS:

COMPASS BANK, an Alabama banking corpaation

A gt

Namegjb Fetter
Title: Senior Vice Premdent Real Estate

STATE OF ALABAMA)
) ss.

COUNTY OF JEFFERSON)

The foregoing instrument was acknowledged before me this 5 day of
r—3€ b , 2014, by Bob Fetters, as the Senior Vice President of COMPASS

BANK, an Alabama banking corporation.

WITNESS my hand and official seal
My Commission Expires

My commission expires: Augqust 12, 2017 e
Notary Public for / / W
/ ¢

[end of signatures]
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Resolutions 8.

City Council-Regular

Meeting Date: 02/18/2014

Initiated By: Carlos Villarreal, City Manager
Initiated By: Gloria Landin, Administrative Assistant

Staff Source: Jesus Olivares, Asst. City Manager, Roberto Murillo, P.E., Traffic Manager

SUBJECT

2014-R-11 Declaring a public necessity to utilize the area under IH-35, between Park
Street and Sanchez Street, as a parking area on February 20, 2014, for the Annual
Youth Parade and on February 22, 2014, for the Washington's Birthday Grand Parade
and authorizing the City Manager to enter into an agreement with Texas Department of
Transportation for the use of said property. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION

City Council approved Resolution 2013-R-06 on January 22, 2013 declaring a necessity
to utilize this same area under IH 35 for the annual WBCA parades.

BACKGROUND

The Annual Youth Parade and the Washington’s Birthday Celebration Parade creates
significant amount of parking congestion within the vicinity of the parade route including
the areas along IH-35 frontage roads. The parking of vehicles on sidewalks and
prohibited parking areas adjacent to IH-35 was observed in past parades that required
improperly parked vehicles to be towed away since a safety hazard was created by
forcing pedestrians to utilize street.

The Texas Department of Transportation has agreed to allow use of the open area
under IH-35, between Park Street, and Sanchez Street, for vehicular parking during the
parades to discourage parking in prohibited areas and minimize safety hazards.

A safety hazard exists as a result of parked vehicles on sidewalks and in prohibited
areas and it is in the best interest of the City to use the area under IH-35 between Park
Street, and Sanchez Street, for providing additional parking of those attending these
events. The City will be responsible for operating the parking areas during these events.

COMMITTEE RECOMMENDATION



None

STAFF RECOMMENDATION
Staff recommends that this resolution be approved.

Attachments
2014 WBCA Resolution
2014 TxDot Temp Closure Agreement




A RESOLUTION NO. 2014-R-11

DECLARING A PUBLIC NECESSITY TO UTILIZE THE AREA UNDER
IH-35, BETWEEN PARK STREET, AND SANCHEZ STREET, AS A
PARKING AREA ON FEBRUARY 20, 2014, FOR THE ANNUAL YOUTH
PARADE AND ON FEBRUARY 22, 2014, FOR THE WASHINGTON’S
BIRTHDAY PARADE AND AUTHORIZING THE CITY MANAGER TO
ENTER INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE USE OF SAID PROPERTY.

WHEREAS, the annual Youth Parade and the Washington’s Birthday
Celebration Parade creates significant amount of parking congestion within the
vicinity of the parade route including the areas along IH-35 frontage roads;

WHEREAS, parking of vehicles on sidewalks and prohibited parking
areas adjacent to IH-35 has occurred n past WBCA parades and it has required
improperly parked vehicles to be towed-away due to the safety hazard created by
pedestrians to utilize streets for parking;

WHEREAS, Texas Department of Transportation has agreed to allow the
use of the open area under IH-35, between Park Street, and Sanchez Street, for
vehicular parking during the WBCA parades so as to discourage parking in prohibited
parking areas and minimize safety hazards;

WHEREAS, City Council has declared that a safety hazard exists as a
result of parked vehicles on sidewalks and in prohibited areas and it is in the best
mterest of the city to use the area under IH-35 between Park Street, and Sanchez
Street for providing additional parking to those attending the WBCA parades;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

1. It authorizes the City Manager to enter into an Agreement with Texas Department
of Transportation to utilize the open area under IH-35, between Park Street, and
Sanchez Street, for a parking area on February 20, 2014, for the Annual Youth
Parade, and on February 22, 2014, for the Washington’s Birthday Parade.

2. The City will be responsible for staffing parking area to provide orderly parking
during the said parades.



APPROVED BY THE MAYOR ON THIS THE DAY

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

KRISTINA L. HALE
ASST. CITY ATTORNEY

, 2014.



Resolutions 9.

City Council-Regular

Meeting Date: 02/18/2014

Initiated By: Cynthia Collazo, Deputy City Manager
Initiated By: Cynthia Collazo

Staff Source: Steve E. Landin

SUBJECT

2014-R-16 Authorizing the City Manager to execute a Memorandum of Understanding
(MOU), attached hereto as Exhibit A, between U.S. Customs and Border Protection and
the Laredo Fire Department for the purpose of providing an EMT program for clinical
education and field work experience. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND

This Memorandum of Understanding (MOU) constitutes an agreement between U.S.
Customs and Border Protection and the City of Laredo Fire Department. The Laredo
Fire Department provides an EMS program, whereby students may obtain certification
in Emergency Medical Services. The program's Preceptors deliver clinical education and
field work experience.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Attachments




IL

II.

B.

b2

Memorandum of Understanding

Interagency Agreement Between:
City of Laredo Fire Department
and
U.S. Customs and Border Protection,
Office of Border Patrol, Laredo Sector

PARTIES. The parties to Memorandum of Understanding (this *Agreement™) are
the Department of Homeland Security, U.S. Customs and Border Protection, Office
of Border Patrol, Laredo Sector (the “Border Patrol™) and the City of Laredo Fire
Department (the "Agency").

PURPOSE. The purpose of this Agreement is to set forth the terms by which the
Border Patrol seeks to provide a program of clinical education or field work
experience at the Agency for its Emergency Medical Technicians and Emergency
Medical Technician students and by which the Agency is willing to provide such
experiences.

Both the Border Patrol and the Agency hereby agree to cooperate and work in good
faith with each other to provide program(s), whereby students may obtain
certification as an Emergency Medical Technician, or enhance their skills as an
Emergency Medical Technician, as a result of the clinical work or field experience
gained at the Agency (the “Program™).

RESPONSIBILITIES.

JOINT RESPONSIBILITIES.

The clinical training provided in the Program shall include those services which are
mutually agreed upon between the parties.

Consideration for this Agreement shall consist of the mutual promises contained
herein, the parties agreeing that monetary compensation shall neither be expected
nor received by either party.

BORDER PATROL. The Border Patrol agrees to fulfill the following
obligations during the term of this Agreement:

Comply with the educational standards of the appropriate accreditation bodies.

Communicate with the Agency. through the Agency's Program Supervisor. on all
items pertinent to the Program.



(o)

10.

Notify the Agency through the Agency's Program Supervisor. of the planned
schedule of student assignments, including the names of the students, each student’s
level of academic preparation, and length and dates of each student’s assignment in
the Program.

Refer to the Agency only students who have satisfactorily completed the
prerequisite didactic portion of the curriculum applicable to the Agency.

Ensure that each student has provided proof of vaccination for, or serologic
immunity to Measles, Mumps. Rubella, annual negative TB skin test or Lheqt X-ray:
and: Tetanus/Diphtheria inoculation within previous ten years.

Ensure that cach student provide evidence of being immunized for Hepatitis
B/Chickenpox or provide a written formal refusal of the vaccine.

Ensure that the students and the Border Patrol faculty support and follow the
Agency’s policies, rules and regulations.

Require that the students and Border Patrol faculty dress in a professional manner
and wear a visible name tag identifying their level of training and name.

Implement a mechanism to notify the Agency if a student is unable for any reason to
report for training.

Provide faculty that are approved by the certifying or accrediting agencies to
supervise the clinical aspects of the Program.  Such faculty member(s) retain(s) the
ultimate responsibility of monitoring and supervising the students.

.Make provision for the Border Patrol faculty to engage in continuing

communication and periodic evaluation and planning meetings with the Agency
personnel involved with student learning. including preceptors, if assigned. Any
problems arising from student training and the involvement of preceptors will be
handled as they arise by the supervising Border Patrol faculty member and the
Agency stafl member(s) involved. In the event of continued difficulty. the problem
will be referred to the appropriate Agency Administrator and the Border Patrol
Administrator or equivalent.

. Instruct the students and Border Patrol faculty to maintain the confidentiality of all

information about the Agency's patients/customers, including information about the
identity, diagnosis. evaluation, treatment of such patients, financial condition, or
services rendered as required by applicable State and Federal laws and the Agency’s
bylaws, rules and regulations. If, during the course of the Program and in
conjunction with the Program requirements. employees and agents of the Agency
are informed of or possess records of any student, the Agency shall comply with the
confidentiality requirements of all federal and State laws and regulations in the
handling of such records.



AGENCY. The Agency agrees to fulfill the following obligations during the term
of this Agreement:

Maintain standards for appropriate health care services that are conducive to sound
educational experiences for the students.

Assign a designee, with the required credentials, who will be responsible for
facilitating the fieldwork/clinical experience of the students.

Make available to the students and Border Patrol faculty library facilities,
appropriate records and equipment, classroom and conference space. The Agency
will provide a reasonable amount of storage space tor apparel and personal effects
of the students and Border Patrol faculty. The Agency shall not be responsible for
the safekeeping and/or loss of personal belongings.

Provide orientation for the students and Border Patrol faculty to the physical
facilities, policies and procedures of the Agency.

Provide emergency medical care for students and Border Patrol faculty in the event
of an illness or accident during his/her participation in the Program, the costs of
which shall be borne by the individual student or Border Patrol faculty member or
such individual’s worker’s compensation carrier, as applicable.

Advise the Border Patrol of any deficits noted in the ability of an assigned student to
progress toward achicvement of stated Program objectives, and assist the Border
Patrol and the student in attempting to correct these delicits. It will be the mutual
responsibility of the student, the Border Patrol faculty, the fieldwork/clinical
educator, and the academic fieldwork/clinical coordinator to develop a plan by
which the student may be assisted to achieve the stated Program objectives.

Permit, upon written request from the Border Patrol, the inspection of the facilities,
fieldwork, and services by the accrediting agencies.

The Agency shall notify the Border Patrol of the number of students the Agency can
accommodate during a given period of time.

The Agency has the right to recommend termination of any student’s participation
in the Program when such student’s health or performance is a detriment to a
patient’s well-being, or to the achievement of the stated objectives of the Program.
The Agency shall provide written documentation specifying the facts and
circumstances necessitating such request for recommending termination of the
student. The Border Patrol shall have the opportunity to review and to evaluate said
student’s health or conduct necessitating the termination.



10. The Agency shall encourage and support, when required by the Border Patrol’s

IV.

VL

VIL

accrediting agency, continuing education and professional development of the
Agency staff member(s) who is/are responsible for the supervision of Program.

POINTS OF CONTACT. All notices or other communications provided for in
this Agreement shall be directed to the parties at the addresses below. Either party
may change this address by providing written notice to the other party at the address
listed below.

Border Patrol: Agency:
Supervisory Border Patrol Agent
Douglas Lindberg

LIABILITY INSURANCE. The Agency acknowledges that the Border Patrol is
a government agency within the Department of Homeland Security and that, as
such, the Border Patrol is self-insured under the Federal Tort Claims Act with
respect to liability for property damage, personal injuries, or accidents caused by its
employees in the course of ofticial business. This includes medical training, which
has been assigned to specific agents as part of their job description and/or collateral
duty. Inaddition. Border Patrol employees are covered by the U.S. Department of
Labor’s Office of Worker’s Compensation Programs with respect to injuries
suffered in the course of federal employment or training. Any student that is not
employed by the Border Patrol must obtain and meet any professional liability
insurance requirements of the Agency prior to participating in the Program. Such
student will be responsible for providing the required documentation directly to the
Agency.

PARTIES’ RELATIONSHIP. It is understood and agreed that the parties are
independent contractors and this Agreement shall not create any relationship of
agency, partnership. joint venture or create an employment relationship between the
Agency, the students or the Border Patrol faculty. [tis understood and agreed that
the Agency retains the ultimate responsibility for patient record keeping and for
patient care while the Border Patrol and the students retain the obligations and
limitations expressly stated in this Agreement.

OTHER PROVISIONS. Nothing in this Agreement is intended to conflict with
current law or regulation or the directives of the Department of Homeland Security,
U.S. Customs and Border Protection, Border Patrol or the Agency. [fa term of this
Agreement is inconsistent with such authority, then that term shall be invalid, but
the remaining terms and conditions of this Agreement shall remain in full force and
effect:




VIIL

IX.

XL

XIIL

XIIL

XIV.

XV.

EFFECTIVE DATE. This Agreement will become effective on the date on
which it is mutually entered into by the Border Patrol and the Agency (the
“Effective Date™).

TERM. The term of this Agreement shall be for one (1) year from the Effective
Date, after which it will be renewed on an annual basis. Notwithstanding the terms
specilied herein. this Agreement may be terminated by either party as provided in
Section XI of this Agreement. This Agreement is subject to annual review as
required by both parties and external licensing entities.

MODIFICATION. This Agreement contains the entire understanding of the
parties and shall be modified only by an instrument in writing signed on behalf of
each party.

TERMINATION. This Agreement may be terminated prior to the expiration of
the term hereof by mutual agreement of the parties; or by either party. without
cause. upon thirty (30) days written notice to the other party: however, no such
termination shall be effective upon any student enrolled in the Program, until the
expiration of the then current course for such student.

GOVERNING LAW AND JURISDICTION. This Agreement shall be
governed in all respects by, and be construed in accordance with, the laws of the

United States.

CLAIMS OR ACTIONS. That with respect to any claim or action arising out of
any activities performed under or pursuant to this Agreement, each party shall be
liable for payment of that portion of any and all claims, liability, costs, expenses,
demands, settlements, or judgments resulting [rom the negligence, actions, or
omissions of itself or its own directors, representatives, and employees. The parties
agree to notify each other, in writing, immediately upon receipt of any incident,
occurrence, or claim arising out of or in connection with this Agreement. which
could result in a liability or claim of liability to the other party.

COUNTERPART SIGNATURE. This Agreement may be executed in one or
more counterparts (facsimile transmission or otherwise). each counterpart shall be
deemed an original and all of which shall constitute but one Agreement.

NO WAIVER. No waiver of a breach of any provision of this Agreement shall be
construed to be a waiver of any breach of any other provision. No delay in acting
with regard to any breach of any provision of this Agreement shall be construed to
be a waiver of such breach.
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RIGHTS IN PROPERTY. All title to Agency supplies, equipment, furnishings.
fiscal records, client charts, and client records shall remain the sole property of the
Agency.

AUTHORIZATION OF AGREEMENT. Each party represents and warrants to
the other that the execution of this Agreement has been duly authorized and that this
Agreement constitutes a valid and enforceable obligation of such party according to
its terms.

SECTION HEADINGS. The headings of sections contained in this Agreement
are for convenience only and they shall not, expressly or by implication. limit.
define. extend. or construe the terms or provisions of the sections of this Agreement.

NO PRIVATE RIGHT CREATED. This document is an internal agreement
between the Agency and the Border Patrol and does not create or confer any right or
benefit on any other person or party. private or public. Nothing in this Agreement,
addenda, attachments or other associated documents restricts the authority of either
party to act as provided by law, statute, or regulation, nor does it restrict either party
from enforcing any laws or taking any action within its authority or jurisdiction.

NO PUBLICATION. Neither the Border Patrol nor the Agency shall submit for
publication any material relating to the Program without prior written approval of
the non-submitting party.

NON-EXCLUSIVITY. Each party shall have the right to enter into similar
agreements with other parties.

NON-DISCRIMINATION. The Border Patrol and the Agency mutually agree to

make no distinction among students, on the basis of race. color, sex. creed, age,
sexual orientation, marital status, or national origin. For the purpose of this
Agreement, in addition to the aforementioned. a student shall not be denied any
service or benefit that is different, is provided in a different manner or at a different
time from the service provided to other students under this Agreement. A student
may not be subjected to segregation or separate treatment in any manner related to
receipt of any advantage or privilege enjoyed by others receiving the same service
or benefit; or any other requirement or condition that individuals must meet in order
to be provided any service or benefit.

WAIVER OF CONSTRUCTION AGAINST DRAFTER. Both parties have
contributed to the review and drafting of this Agreement, with the assistance of their
respective legal counsel. Therefore, both parties waive the rule of construction
against the dralter.




The Agency and the Border Patrol hereby agree that all oral or written agreements between
them that were made prior to the execution of this Agreement have been reduced to writing
and are contained herein. By signing below, each party acknowledges they are executing
an interagency agreement based on the conditions and definitions contained in this
Agreement.

IN WITNESS WHEREOF. the Agency and the Border Patrol have executed this
Agreement, in multiple originals, to be effective as of the date on which this Agreement is
fully executed.

BORDER PATROL AGENCY

John C. Esquivel Carlos R. Villarreal

(Acting) Chief Patrol Agent City Manager

U.S. Border Patrol City of Laredo Fire Department

Laredo Sector

Date Date

Steve Landin
Fire Department Chief
City of Laredo Fire Department

Date



Resolutions 10.

City Council-Regular

Meeting Date: 02/18/2014

Initiated By: Cynthia Collazo, Deputy City Manager
Initiated By: Fire Department

Staff Source: Steve E. Landin, Fire Chief

SUBJECT

2014-R-17 Authorizing the City Manager to execute a Memorandum of Understanding
(MOU) with BCFS Health and Human Services (BCFS - HHS) for the assignment of a
Mobile Medical Unit (MMU-1) for rehabilitation of firefighting personnel during local large
scaled events. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
None

BACKGROUND

BCFS Health Human Services is a Texas non-profit corporation that desires to assist
the Laredo community in general and the Laredo Fire Department in particular, in
improving conditions during emergency medical operations related to local and
large-scaled events. The resource owned by BCFS HHS in the form of a Medical Mobile
Unit will be assigned to the Laredo Fire Department to serve primarily for on-scene
rehabilitation of fire personnel.

COMMITTEE RECOMMENDATION
That City Council approve this resolution.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact

Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

None



Attachments
Memorandum of Understanding




BCFS HEALTH AND HUMAN SERVICES
EMERGENCY MANAGEMENT

MEMORANDUM OF UNDERSTANDING

This Agreement is by and between:

e BCFS Health and Human Services, a Texas non-profit corporation (hereinafter referred to
as “BCFS HHS”), 1506 Bexar Crossing, San Antonio, Texas 78232, which includes the BCFS
HHS Emergency Management Divison (EMD), and the

e City of Laredo, (also referred to as the “COL”), 1110 Houston Street, Laredo, Texas 78040.

WHEREAS, the City of Laredo could benefit by the provision of a resource related to the on-
scene rehabilitation (“rehab”) of firefighting personnel, particularly during local, large-scaled
events; and

WHEREAS, BCFS HHS has the desire to assist the Laredo community in general, and the
Laredo Fire Department in particular, in improving conditions during emergency operations related
to local, large-scaled events; and

WHEREAS, BCFS HHS owns a resource, in the form of a Mobile Medical Unit (“MMU-1) that
could assist in providing a platform to establish and conduct on-scene firefighter “rehab” during
emergency operations related to local, large-scaled events; and

WHEREAS, the parties hereto wish to express their agreement in which BCFS HHS would
make MMU-1 available, in accordance with conditions and stipulations specified herein and the
City of Laredo could access, utilize, and maintain the MMU-1, in accordance with the conditions
and stipulations specified herein;

NOW, THEREFORE, in consideration of the mutual promises hereinafter contained, BCFS
HHS and the City of Laredo express their agreement and define the duties, scope, responsibilities,
conditions, and stipulations of the parties as follows:

1. This Agreement is effective from the date this agreement is signed to the close of
business on August 31, 2014. The term may be extended, abbreviated, or otherwise modified by
mutual, written agreement of the parties.

2. The COL agrees that MMU-1 will be stored at a City of Laredo facility at the
discretion of the COL Fire Chief. Covered or enclosed storage of the unit is strongly preferred.

Initials -1- Initials ’WA
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3. The COL agrees that unless otherwise agreed by BCFS HHS, use of MMU-1 by COL
will be confined to the Laredo city limits.

4. The COL agrees that use by COL of the MMU-1 outside of the official Laredo city
limits, i.e., unincorporated county, will require approval by the BCFS HHS President/CEO or
appropriate Emergency Management Division (EMD) staff PRIOR to said use.

B. The COL agrees that at no time will MMU-1 be utilized outside of the boundaries of
the United States.

6. The COL agrees to utilize the following notification chain to request use of MMU-1
regardless of whether the unit is in use at the time of the request:

a. lItis understood that emergency requests for the MMU-1 use by the COL will take
priority over normal designated use by BCFS.

b. theinitial request will be directed to the lead person at the Laredo BCFS Office at
(956) 712-4700 (O) or (956) 206-0665 (C);

c. ifunable to make contact as specified above, the request will be made to the BCFS
EMD Hotline at (800) 337-0373.

7. The COL agrees that if MMU-1 is inoperable or unavailable because of mechanical or
other issues will not obligate BCFS to provide an alternative for or backup to MMU-1.

8. The COL agrees that unless otherwise noted herein, use of MMU-1 will be restricted
to Laredo Fire Department operations. Use of the unit outside of this scope, i.e., Laredo Police
Department, Laredo Health Department, etc. will require pre-approval from previously-noted BCFS
HHS officials.

9. The COL agrees that use of MMU-1 for uses other than “rehab” related to
emergency operations, i.e., school demonstrations, health fairs, etc., will require pre-approval
from previously-noted BCFS HHS officials.

10. The COL agrees that MMU-1 will not be involved in or utilized to generate revenue
or for fee-for-service functions.

11. BFCS HHS agrees to make MMU-1 available to the COL under the terms and
conditions set forth in this Agreement. The COL will provide all personnel for its use of MMU-1,
including drivers and medical and rehab technicians necessary for the delivery of services. The COL
agrees that BCFS HHS will not be held responsible or liable for procedures, processes, functions,
etc., conducted infon MMU-1 by the COL and officially-designated supportive entities,
organizations, and/or personnel.
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12. The COL agrees that drivers operating MMU-1 will be restricted to personnel who
have been pre-selected by the COL and approved, oriented, annually trained, and otherwise vetted
by BCFS HHS EMD staff PRIOR TO operating the unit.

13. The COL agrees to perform all reasonable and necessary maintenance on MMU-1
during and after its use by the COL. During use, particularly for extended periods of time, the COL
agrees to monitor and maintain vehicle fuel and fluid levels at appropriate levels and in a timely
manner. Mechanical issues or concerns will be reported to the appropriate BCFS representative
without fail or delay. MMU-1 will be fully serviced and any discovered maintenance items
addressed by the COL after each use, unless otherwise agreed by BCFS HHS.

14. COL agrees that it is responsible for all damages to the MMU-1 that occur during its
use by COL. COL agrees to make any and all repairs or replacements made necessary as the result
of its use of MMU-1, including but not limited to, body work, tires and all mechanical or electronic
systems.

15. COL agrees to comply with the most current BCFS HHS or EMD operations manual,
policies and procedures for operation of the MMU-1 in effect at the time of its use.

16. The COL is an independent contractor and is not a partner, joint venturer or
employee of BCFS HHS. Neither The COL nor its employees, including personnel staffed at any site
to which The COL is assigned, shall have any right to receive health or accident insurance, sick
leave, vacation pay or any other fringe benefit from BCFS HHS. The COL shall pay all wages,
salaries, and other amounts due its employees performing services under this Agreement and shall
be solely responsible for the withholding and payment of any and all federal, state, and local taxes,
payroll taxes, social security or FICA obligations, and any other applicable deductions, taxes or
payments, which may be due as a result of the payment of wages, salaries, and other amounts to
its employees performing under this Agreement.

17. COL shall comply with all state, federal and local laws.

18. This Agreement shall remain in full force and effect during the term set forth above
unless any of the following occur:

a. BCFS HHS terminates this Agreement, which it may do with or without cause, on
30 days notice to the LFD;

b. The parties agree to terminate this Agreement;

19. This Agreement may not be assigned, in whole or in part, by either of the Parties to another
without the prior written consent of the other Party. The parties may subcontract with other
parties to provide personnel, services, equipment and goods as needed during an operation, but
such subcontracting shall not excuse either party from meeting its obligations under this
Agreement.
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20. This Agreement constitutes the entire understanding and agreement of, and
between, the parties with respect to the subject matter hereof, and supersedes all prior
representatives and agreement, verbal or written. While the parties may add to or modify this
Agreement by subsequent signed writings, this Agreement shall not be varied except by an
instrument in writing, duly executed by an authorized representative of each party.

21. If any provision in this Agreement is held by a court of competent jurisdiction to be
unenforceable, the balance of this Agreement remains enforceable to the extent allowed by law.

22. Any notice, consent, demand, or request required or permitted by and directly
related to the establishment, continuance, renewing and/or cancellation of this Agreement shall
be in writing and shall be deemed to have been sufficiently given when personally delivered or
deposited in the United Sates mail, postage prepaid, addressed as follows:

The City: BCFS HHS:

Name: City of Laredo BCES HHS

Address: _1110 Houston Street c¢/o Emergency Management Division
City, ST Zip: Laredo, Texas 78040 1506 Bexar Crossing

Phone #: (956)  791-7300 San Antonio, Texas 78232

Attn: Accounts Manager 210-832-5000

Email address: rcabello@ci.laredo.tx.us mguerra@BCFS.net

23. The validity, construction, scope, and performance of this Agreement shall be
governed by the applicable laws of the State of Texas. Further, each party consents to the
exclusive jurisdiction and venue of the courts located in Webb County, Texas, with respect to all
matters arising out of, or related to, this Agreement.

24. The signatories hereto warrant and represent that they have authority to bind their

principals and that the parties hereto are the correct parties to the Agreement as to the promises
exchanged herein.

The parties hereto have executed this Agreement on ,2014.

The City of Lare BCF alth Ahd Human Services

By: é ‘h : /

Carlos R. Villarreal Mario A. Guerra

City Manager Chief of Operations, EMD
4 "///}/ £ A/ //}(
Date g Date/ /7
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Resolutions 11,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Raymond E. Garner

SUBJECT

2014-R-19 Amending Resolution No. 2014-R-06 by adding four (4) additional
Memorandums of Understanding (MOUSs) to the list of Cooperative Working
Agreement/Mutual Assistance Agreements/Memorandums of Understanding between
the City of Laredo Police Department and various federal, state and local agencies,
including but not limited to: Drug Enforcement Administration (DEA), Federal Bureau of
Investigation (FBI), SCAN, et al., a comprehensive list is attached hereto as "Exhibit A".
The Police Department's participation is part of the community service provided to our
citizens, with no cost to the City of Laredo. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
City Council approved Resolution #2014-R-06 on January 21, 2014.

BACKGROUND

Since FY 2009 City Council approved the City of Laredo Police Department to work in
conjunction with the agencies listed on Exhibit A. These agreements allow the Police
Department to participate with other law enforcement agencies and refer civilian to
social service organizations for any assistance.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?: N/A
Source of Funds: N/A

Account #: N/A



Change Order: Exceeds 25% Y/N: N/A

FINANCIAL IMPACT:
None.

Attachments
Resolution #2014-R-19
Amended List of MOUs




COUNCIL COMMUNICATION

DATE:

2/18/2014

SUBJECT: RESOLUTION #2014-R-19

Amending resolution #2014-R-06 by adding four (4) additional memorandum of
understandings to the list of cooperative working agreements/mutual assistance
agreements/memorandums of understanding between the City of Laredo Police
Department and various federal, state and local agencies, including but not limited to:
Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI),
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”. The Police
Department’s participation is part of the community service provided to our citizens,
with no cost to the City of Laredo.

INITIATED BY:
Cynthia Collazo
Deputy City Manger

STAFF SOURCE:
Raymond E. Garner
Chief of Police

PREVIOUS COUNCIL ACTION:
City Council approved Resolution # 2014-R-06 on January 21, 2014.

BACKGROUND:

Since FY 2009 City Council approved the City of Laredo Police Department to work in conjunction with the
agencies listed on Exhibit A. These agreements allow the Police Department to participate with other law
enforcement agencies and refer civilians to social service organizations for any assistance.

FINANCIAL IMPACT:

N/A

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Recommends the approval of this Resolution.




RESOLUTION #2014-R-19

Amending resolution #2014-R-06 by adding four (4) additional memorandum of
understandings to the list of cooperative working agreements/mutual assistance
agreements/memorandums of understanding between the City of Laredo Police
Department and various federal, state and local agencies, including but not limited
to: Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI),
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A’. The Police
Department’s participation is part of the community service provided to our citizens,
with no cost to the City of Laredo.

Whereas, the City of Laredo Police Department agrees to work in conjunction
with these agencies; and

Whereas, the City of Laredo Police Department will assist law enforcement
agencies on an as needed basis; and

Whereas, the City of Laredo Police Department will refer civilians that they come
in contact with to those listed social service organizations that could assist them; and

Whereas, Exhibit A will be applicable starting on January 1, 2014 and ending on
December 31, 2014.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

SECTION 1: Amending resolution #2014-R-06 by adding four (4) additional memorandum of
understandings to the list of cooperative working agreements/mutual assistance
agreements/memorandums of understanding between the City of Laredo Police Department
and various federal, state and local agencies, including but not limited to: Drug Enforcement
Administration (DEA), Federal Bureau of Investigations (FBI), SCAN, et al., a comprehensive list
is attached hereto as “Exhibit A’. The Police Department’s participation is part of the community
service provided to our citizens, with no cost to the City of Laredo.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2014.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:
RAUL CASSO
CITY ATTORNEY
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LAREDO POLICE DEPARTMENT

Agreements
Agency Category
Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) LEA
Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) - eTrace LEA

Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) - Radio Agreement

Communications

Children's Advocacy Center

Social Services

Correction Corporation of America (CCA) Detention Center LEA
Correction Corporation of America (CCA) Detention Center - Radio Agreement Communications
Correction Corporation of America (CCA) Processing Center LEA
DHS/CBP/Office of Air and Marine - Radio Agreement Communications
Drug Enforcement Administration (DEA) LEA

FBI - Safe Streets Task Force LEA

FBI - Task Force Officers Deputation LEA

Harris County District Attorney LEA
Immigration and Custom Enforcement (ICE) LEA
Immigration and Custom Enforcement (ICE) Port Isabel Detention Center LEA
Laredo Community College Police Dept. LEA
Laredo Housing Authority Social Services
Laredo Independent School District Police Dept. LEA

Laredo Independent School District Police Dept. - Radio Agreement

Communications

Laredo ISD Police Department - Radio Agreement

Communications

Laredo Job Corps

Social Services

Laredo Police Department HIDTA Task Force - Homeland Security Investigations LEA
Laredo-Webb County Safe Haven LEA
Law Enforcement Analysis Portal (LEAP) LEA
Learning ForlLife (LPD Explorers) Social Services
Motorola, Inc. (equip. trial agreement) LEA
Office of the Inspector General, TDCJ LEA
Property Room.com LEA
Regional Organized Crime Information Center (ROCIC) LEA
Sam Houston State University - subaward agreement (USMS) LEA

SCAN (End Violence Against and Abuse of Women Later in Life Program)

Social Services

SCAN (HIV Early Intervention Program)

Social Services

SCAN (Sexual Assault Response Team)

Social Services

SCAN (Sexual Assault Services Information)

Social Services

SCAN (Shelter and Street Outreach Services)

Social Services

SCAN (Substance Abuse and Mental Health Services Administration, National Child Traumatic Stress Initiative)

Social Services

SCAN (Transforming Texas Program)

Social Services

SCAN (Transitional Living Program)

Social Services

SCAN (Violence Against Women)

Social Services

SCAN (Webb County Coalition) Social Services
SCAN (Youth Runaway and Homeless) Social Services
South Texas Border Intelligence Center (STXBIC) LEA

Texas A&M Int'l University - Radio Agreement Communications
Texas A&M Int'l University Police Dept. LEA

Texas Alcoholic Beverage Commission (TABC) - Radio Agreement Communications
Texas Crime Information Center (TCIC) - Lic. Plate Reader LEA

Texas Department of Public Safety - Driver License Image Retrieval System LEA

Texas Department of Public Safety - Motor Carrier Safety Assistance Program LEA

Texas Department of Public Safety - TDEX LEA

Texas Department of Public Safety - Victim Services LEA

Texas Department of Public Safety and FBI Criminal Justice Information Systems LEA

Texas DPS Aircraft - Radio Agreement Communications
Texas DPS CCD Archive Website LEA

Texas DPS Fusion Center LEA

Texas Military Forces LEA

Texas Parks & Wildlife (Lake Casa Blanca) LEA

U.S. Customs and Border Protection (USBP) - Radio Agreement Communications
U.S. Immigratin and Customs Enfrocement (ICE) - LPD Cross Designation LEA

U.S. Marshals (USMS) - Fugitive Apprehension Task Force LEA
United Independent School District Police Dept. LEA
University of Texas Health Science Center at San Antonio Police Dept. LEA
Veterans Affairs Social Services
Webb County Sheriff Department - Justice Assistance Grant Working Agreeement LEA

Webb County Sheriff Department - Operation Stonegarden Working Agreement LEA
Webb County Sheriff Department - Radio Agreement Communications
Juvenile Enforcement Task Force LEA

Texas DPS Gang Intelligence Index (TXGANG) LEA
University of Texas-Pan American Affiliation Agreement Social Services

University of Texas-Pan American Program Agreement

Social Services




Resolutions 12,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Horacio De Leon, Assistant City Manager

Staff Source: Osbaldo Guzman, Parks and Recreations Department; Stephen R. Geiss,
Solid Waste Manager;John Orfila, Public Works Director; Elizabeth Alonzo,
Laredo Municipal Housing; Miguel A. Pescador, Purchasing Agent

SUBJECT

2014-R-25 A resolution of the City of Laredo, Texas determining that GA Advertising and
AL & Robs, local bidders, provide the best combination of contract price and additional
economic development opportunities in accordance with Section 271.9051(b)(2) of the
Texas Local Government Code for the purchase of uniforms for City employees in the
total amount of $56,103.62.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

City of Laredo received eight bids for FY14-027. As per bid specifications, bids are to be
awarded by section (department). Low bidder in Section |, Il and Il Universal Overall,
Chicago, lllinois did not comply with specifications. Second lowest bidder Kel-Lac
Uniforms, San Antonio, Texas meets and complies with all specifications. Bid received
from Aramark Uniform, Burbank, CA was not considered as it did not bid brand as
required on bid specifications Section Il will be awarded to GA Advertising in the amount
of $19,836.00.

City Council has the option to exercise the local preference provision allowed by Texas
Local Government Code, as local bidders are within the 5% bid price as follows: GA
Advertisement, Laredo, TX is next low bidder in Section | (Parks Department) with an
amount of $ 9,799.50; Al & Robs, Laredo, TX is the next low bidder in Section Il (Public
Works) with an amount of $19,602 and GA Advertisement, Laredo, TX is the next low
bidder in Section IV (Municipal Housing) with an amount of $ 6,866.12.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



It is recommended to approve these contracts.

Fiscal Impact

Fiscal Year:

Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Uniforms will be purchased for the various departments from their budgets and will be
purchased on as needed basis. The purpose of this contract is to establish prices for
the commodities or services needed should the city need to purchase these
commodities or services. The city's obligation for this annual contract beyond the
current fiscal year is contingent upon availability of appropriated funds from which
payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

Funding is available in the departments promotional material budget:

Parks and Recreations Department 101 3125 552 0800
Parks and Recreations Department 101 3118 552 0800
Parks and Recreations Department 101 3115 552 0800
Solid Waste Department 556 2550 552 0800

Public Works Department 101 2710 532 0800

Laredo Municipal Housing Corp. 257 3686 542 0800

Attachments
Resolution 2014-R-25
Uniforms Bid Tab




RESOLUTION NO. 2014-R-25

A RESOLUTION OF THE CITY OF LAREDO, TEXAS DETERMINING THAT GA
ADVERTISING AND AL & ROBS, LOCAL BIDDERS, PROVIDE THE BEST
COMBINATION OF CONTRACT PRICE AND ADDITIONAL ECONOMIC
DEVELOPMENT OPPORTUNITIES IN ACCORDANCE WITH SECTION
271.9051(B)(2) OF THE TEXAS LOCAL GOVERNMENT CODE FOR THE PURCHASE
OF UNIFORMS FOR CITY EMPLOYEES IN THE TOTAL AMOUNT OF $56,103.62

WHEREAS, §271.9051 (b) (2) of the Texas Local Government Code allows for an award to a
bidder whose principal place of business is in the municipality if the governing body of the municipality,
in writing, determines that the local bidder offers the municipality the best combination of contract price
and additional economic development opportunities for the municipality created by the contract award,
including the employment of residents of the municipality and increased tax revenues to the municipality;
and

WHEREAS, the City has solicited, received and tabulated competitive bids for employee
uniforms in accordance with the procedures of state law and local ordinances; and

WHEREAS, the City has determined that GA Advertising and Al & Robs, local bidders whose
principle place of business is in the City of Laredo, Texas; and

WHEREAS, the City has determined that GA Advertising and Al & Robs, bid prices are within
the allowed 5% of the lowest bidder; and

WHEREAS, the City Council has determined that GA Advertising and Al & Robs, offer the best
combination of contract price and additional economic development opportunities for contracts to
purchase the complete lighting system in accordance with Section 271.09051 (b) (2).

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF
LAREDO TEXAS THAT:

Section 1. A determination has been made that GA Advertising and Al & Robs, offer the best
combination of contract price and additional economic development opportunities for the city by the
service contract award, including the employment of residents of the city and increased tax revenues to
the city.

Section 2. The bid award for purchase of uniforms from GA Advertising and Al & Robs, is hereby
approved.

Section 3. This Resolution shall become effective immediately upon its passage and adoption.



PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS ON
THIS THE _ DAY OF ,2014.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY
APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

BY:




Motions 13.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager

Staff Source: Blasita J. Lopez, LCVB Director; Maria G. Soliz, Library Director; Stephen R.
Geiss, Solid Waste Manager; Tim Omick, General Manager, Laredo Transit
Management; Miguel A. Pescador, Purchasing Agent

SUBJECT

Consideration to award contract FY 14-034 for the purchase of promotional materials in
an amount up to $60,000.00 for various vendors as follows:

1. Ad-Wear Houston, Texas;

2. Indoff, Laredo, Texas;

3. Positive Promotions, Inc., Hauppauge, New York;
4. Authentic Promotions, Carmicheal, California;

5. J. Paul Co., Lewisville, Texas;

6. Canada Mostin Trading Corp., Ontario, Canada

Promotional materials will be purchased by Laredo Transit Management, Solid Waste,
911 (Admin and PSAP), Library and Convention and Visitors Bureau on an as needed
basis. Funding is available in the respective department budgets. (Approved by
Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA

None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Eleven bids were received for bid FY14 034. As per specifications bid is to be awarded
by section to low bidder(s).

Section | thru IV will be awarded by section to vendor(s). Section VI will be awarded by
items to various vendor as per CVB.

Bid prices are firm for a six month period and department can request to make additional



purchase as needed within the next six months period. Bid Tabulation Summary
attached.

Departments Companies Est. Cost
Laredo Transit Management Inc. |Ad-Wear $2,181.46
Landfill Indoff $ 3,300.00
9 1 1 Administration Positive Promotions, Inc. [$ 19,350.00
9 1 1 PSAP Administration Indoff $2,942.80
Library Authentic Promotions $ 900.00
Convention and Visitor Bureau Various Vendors $ 30,000.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Promotional Supplies will be purchased for the various departments from their budgets
and will be purchased on as needed basis. The purpose of this contract is to establish
prices for the commodities or services needed should the city need to purchase these
commodities or services. The city's obligation for this annual contract beyond the
current fiscal year is contingent upon availability of appropriated funds from which
payments for the contract purchases can be made. If no funds are appropriated and
budgeted during the next fiscal year, this contract becomes null and void.

Funding is available in the departments promotional material budget:

Laredo Transit Management Inc. 558 5811 582 0800
Landfill 556 2515 532 3210

9 1 1 Administration 258 5568 523 8211

91 1 PSAP Administration 258 5568 522 3310
Library 101 3510 552 3210

Convention & Visitor Bureau 250 5315 552 3210




Attachments

Promo Bid Tab Summary




Motions 14.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Horacio De Leon, Assistant City Manager
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector

SUBJECT

Authorizing a refund of property tax in the amount of $700.00 payable to Beavers
Source due to an overpayment; Tax account #801-02028-101. (Approved by
Operations Committee)

PREVIOUS COUNCIL ACTION

City Council has previously approved requests for refunds over $500.00 as required by
State Law.

BACKGROUND

As per section 31.11 (a) of the Texas Property Tax Code, "If a taxpayer applies to the
tax collector of a taxing unit for a refund of an overpayment or erroneous payment of
taxes, the collector for the unit determines that the payment was erroneous or
excessive, and the auditor for the unit agrees with the collector's determination, the
collector shall refund the amount of the excessive or erroneous payment from available
current tax collections or from funds appropriated by the unit for making refunds.
However, if the amount of refund exceeds $500.00, the collector may not make the
refund unless the governing body of the taxing unit also determines that the payment
was erroneous or excessive and approves the refund”.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends approval of motion.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:



The City of Laredo will refund an amount of $ 700.00. It will be paid from line item
Revenue/Unapplied Payments account #101-0000-222-0300.

Attachments
Tax Refund




Refunid No. 13-
Tax Assessor - Collector
P.0. BOX 6548 1102 Bob Bullock Loop
Laredo, Texas 78042 - 6548

For Credit Refunds Only
101-0000-222-03-00(DEF.REV.)

Application for Tax Refund

Owner's name: Beavers Source
Present mailing address: 820 Gale St
City, town or post office/state/zip code: Laredo, TX 78041

Refund payable to:(if different from above)

Name:

Mailing address:

City, town or post office/state/zip code:

Property legal description: Personal Property Furn Fix Equip Inven Vehicles @ 820 Gale
Address or location of property: 820 Gale St

Parcel number; 801-02028-101 / Tax ID 629506

Tax Payment Information:

Amount of
Year for which Date of the Amount of : tax refund
refund is requested tax payment Taxes paid _ requested
e 2013 . L 299702 700.00
[Total Refund 700.00 |

Taxpayer's reason for refund (attach supporting documentation):
Account has a credit of $700.00 due to an overpayment. The amount due on the account was $2,297.02 and the

amount paid with check # 1505 was 32,997.02,
N

"I hereby apply for the refunfl of thy above-described taxes and certlfy that the information I have given on this form
is true and correct"

_ | o( f o4l l‘!

| k( Signatwre N\ S - Date
If you make a false statement of this application, you could be found guilty of a Class A misdemeanor or a
state jail felony under Texas Penal Code Section 37.10.

vty s > | gz b

Date
/

Dlsapproved

Eli?:/abeth Martinez, RTA \_é\/ Date
Tax Assessor-Collector .

Approved




Motions 15.

City Council-Regular

Meeting Date: 02/18/2014

Initiated By: Horacio De Leon, Assistant City Manager

Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector

SUBJECT

Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of January 2014, represent a decrease of $418,036.49. These adjustments are
determined by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND

Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collections
Attorney, that adjustments be approved each month, in addition to the tax roll being
accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION

Approval
Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

"Potential revenues will decrease due to a decrease in levy in the amount of
$418,036.49".




Attachments

January 2014 Adjustments
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Resolutions 16.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Jesus Olivares, Assistant City Manager
Staff Source: Tomas M. Rodriguez, Jr. P.E. Utilities Director

SUBJECT

2014-R-13 Authorizing the City Manager to sign a water rights agreement, between the
City of Laredo and Fender Exploration and Production Co., L.P., whereby the City is
agreeing to purchase the right to divert and use 1279 A/F per annum of Class B water
rights to the Rio Grande River at $1,200.00 per A/F for a purchase price of
$1,534,800.00 and further authorizing the City Manager to sign and file necessary
application(s) with Texas Commission on Environmental Quality on behalf of the City
requesting that said water rights be severed from Certificate of Adjudication No.
23-2777A of the seller and combined with Certificate of Adjudication No.23-3997 as
amended by the City and that the point of diversion, purpose and place of use of said
water rights be changed as required by the City. Funding is available in the Water
Availability Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION

On July 15, 2013, City Council authorized the purchase of Class B Irrigation Water
Rights at $1200 per acre foot.

BACKGROUND

The City needs to acquire water rights in order to keep up with the City's growth and
water demand. The City of Laredo will hire Mr. Glenn Jarvis, who specializes in water
rights sales agreements to do the proper examination on the documentation and
compliance with the procedures set by Texas Commission on Environmental Quilaity.

COMMITTEE RECOMMENDATION
Finance and Operations Committe.

STAFF RECOMMENDATION
Approval of Resolution

Fiscal Impact
Fiscal Year: 2014



Bugeted Y/N?: Y
Source of Funds: Water Availability
Account #: 557-4180-535-9102

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Fender Wir Rights




STATE OF TEXAS §
WATER RIGHTS SALES AGREEMENT

COUNTY OF WEBB §
THIS AGREEMENT is entered into this day of January 2014, by and between

FENDER EXPLORATION & PRODUCTION CO., L.P., a Texas limited partnership, P.O. Box
8720, 116 E. Front St., Tyler, TX 75711, and HARRIS R. FENDER, JR., 1015 Hospital Drive,
Tyler, Texas 75701 (hereinafter collectively called “SELLER”), and the CITY OF LAREDO, 5816
Daugherty Avenue, a municipality of the State of Texas, Webb County, Laredo, Texas 78041
(hereinafter called “BUYER?”) for the purpose of setting forth the Agreement between the parties,
whereby SELLER agrees to sell and transfer water rights to BUYER, and BUYER agrees to
purchase such water rights from SELLER, subject to the terms and conditions of this Agreement.
Water Rights

1. (a) SELLER owns the right to divert and use from the Rio Grande, a maximum of not
to exceed 1279 acre feet per annum for irrigation use, with a Class “B” irrigation priority of
allocation, being a portion of those water rights evidenced by Certificate of Adjudication No.
23-2777 (the “Certificate”), as amended by Amendment to Certificate of Adjudication No.
23-27T7TA. SELLER agrees to transfer the said 1279 acre feet per annum of water rights to
BUYER, and BUYER agrees to purchase and accept title to the said 1279 acre feet per annum of
water rights, which water rights are hereinafter referred to as the “Water Rights.”

(b) The Water Rights covered by the Agreement are owned by SELLER and relate to
SELLER’s land described as a 1955.52 acre tract in the Jose Vasquez Borrego Grant, Abstract 209,
in Zapata County, Texas, more specifically described in Deed from Harris R. Fender to Harris R.
Fender, Jr., and David M. Fender, dated November 1973, and recorded in Volume 204, Page 323
of the Deed Records of Zapata County, Texas. The Water Rights have not been previously severed

from this use and appurtenancy.
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2. (a) For and in consideration of $1,534,800.00 (the “Purchase Price”) to be paid by
BUYER as hereinafter provided, SELLER will transfer to BUYER, and BUYER hereby purchases
the Water Rights from SELLER consistent with necessary proceedings before the Texas
Commission on Environmental Quality, (hereinafter referred to as “TCEQ”) and subject to the terms
and conditions provided in this Agreement.

(b) The Purchase Price is payable in cash to SELLER upon the closing of this
transaction in aécordance with the terms hereof when the TCEQ approves the transfer of the Water
Rights as provided for below in Paragraph 4.

Escrow Funds
3. It is agreed that BUYER will deposit Fifty Thousand and no/100ths Dollars ($50,000.00)
with Glenn Jarvis, Trustee, Attorney at Law, 1801 South 2™ Street, Inter National Bank Bldg., Suite
550, McAllen, Texas, 78503 as Closing Agent, which sum shall be held by him in Trust and paid
to SELLER as a part of the purchase price, when this transaction is closed, or refunded to BUYER,
if this transaction is not closed, as provided herein.
TCEQ Proceedings and Closing

4. The parties acknowledge that it is the essence of this transaction that the TCEQ approve the
change of ownership, place and purpose of use and point of diversion of the Water Rights; and,
because of this condition, it is especially agreed as follows:

(a) Final closing of this transaction and delivery of the Purchase Price to SELLER,
through the Closing Agent, are subject to and dependent upon approval by the TCEQ of the change
of ownership, place and purpose of use, and points of diversion of the Water Rights as requested by
BUYER; and the issuance by the TCEQ of an Amended Certificate of Adjudication to BUYER

evidencing such approval, or such other orders as are necessary under the circumstances to authorize
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the transfer of the Water Rights, as amended, without the necessity of a contested case hearing or
Court appeal and consistent with the provisions of this Agreement.

(b) BUYER hereby authorizes SELLER to file an Application with the TCEQ in the
name of and on behalf of BUYER, for approval of this transfer and change of place and purpose of
use and point of diversion as designated by BUYER. BUYER agrees to execute the necessary
documents required of BUYER for such proceeding. SELLER shall commence such proceedings
within twenty (20) calendar days following BUYER’s receipt of the Conveyance of the Water Rights
provided for in subparagraph (c) below. The expenses of this transaction and such proceeding shall
be borne by SELLER, including the expenses of any public hearings or proceedings before said
TCEQ, and required filing and recording fees; provided, however, BUYER agrees to pay any
expenses incurred by BUYER, including attorney fees, in order to place BUYER in a position to
accept transfer of the Water Rights or otherwise, in connection with this transaction. SELLER
agrees to initiate and pursue said proceedings with the TCEQ on behalf of BUYER, and BUYER
agrees to cooperate with SELLER in connection therewith. SELLER agrees to prosecute such
TCEQ proceedings with all due diligence and care so as to complete same and procure approval of
this transfer in such TCEQ proceedings within 120 calendar days following the initial filing of the
Application with the TCEQ and the Application being declared administratively complete by the
TCEQ, but any delay brought about by the TCEQ proceedings and not attributable to the conduct
of the parties, which causes a delay of closing beyond the 120-day period, shall not be grounds for
cancellation of this Agreement.

(c) In order to properly seek and obtain said approval of the TCEQ and to accomplish
the transfer and amendment of the Water Rights, SELLER agrees to execute or have executed, a
conveyance with general warranty of title to the Water Rights to BUYER, through Closing Agent,

as well as such other applications or documents necessary to accomplish the transfer of the Water
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Rights, all of which documents shall be in form and substance acceptable to BUYER and SELLER
and TCEQ. Even though a Conveyance and transfer of said Water Rights is given or provided by
SELLER, SELLER shall not receive the Purchase Price until the TCEQ approves the transfer of
water rights as provided in paragraph 4(a) above. The Purchase Price shall be delivered to SELLER
within seven (7) calendar days following issuance and delivery of the said TCEQ approval order(s)
and Amended Certificate(s) of Adjudication to Closing Agent at his address shown above and
Opinion of Counsel as provided in Paragraph 4(d) below, where closing shall take place.

(d  SELLER agrees to provide authentic copies of all title documents evidencing the
SELLER’s interest in the Water Rights as well as an Opinion of Counsel or other acceptable
opinion establishing the SELLER’s interest in the Water Rights and the non-existence of liens
encumbrancing the Water Rights. Itis agreed by both parties that such opinion of title may be issued
and given by the Closing Agent, unless otherwise agreed to by the parties. The Closing Agent shall
prepare and file the necessary Application with the TCEQ and handle such proceeding in the name
of and on behalf of BUYER and for SELLER all as provided above.

(e) In the event (1) the TCEQ does not issue an Amendment to the Certificate involved
herein and its final approval order of such amendment(s) and transfer to BUYER, and Opinion of
Counsel is not provided as required by Paragraph 4(d) above; or (2) there are protests by other water
rights holders on the Rio Grande to the granting of the Application requiring a contested case
hearing, or (3) the expiration of twelve (12) months from the date of this Agreement (unless
extended by mutual agreement of the parties), then this Agreement shall terminate and said
Conveyance shall be returned to SELLER by the Closing Agent and all portions of the transaction
shall be canceled by appropriate legal means, including any reconveyance of the Water Rights back
to the SELLER, the Application shall be withdrawn and the Escrow Funds shall be returned and

paid to BUYER. Insuch event, no party shall have any further obligation to the other and the parties
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agree to sign such instruments and take such actions as are required to place the parties in the
position each was in with respect to the Water Rights prior to entering into this Agreement. The
effective date of this Agreement, for purposes of this paragraph, shall be the date of the last party to
execute this Agreement as shown below, including the acceptance by the Closing Agent.
Water Allocations
5. SELLER agrees to pay any penalty, interest, and assessments accrued and owing the TCEQ
and TCEQ Watermaster pertaining to the Water Rights prior to or at closing of the transaction.
Specific Performance
6. It is agreed that either party hereto may demand specific performance of this Agreement,
provided, however, (a) specific performance may not be demanded if the reason for BUYER’s or
SELLER’s failure to perform is a failure of or defect in SELLER’s ability to transfer the Water
Rights or title to the Water Rights, or (b) subject to the foregoing subparagraph (a) specific
performance may hot be demanded by either party if the failure to perform is due to the failure of
the TCEQ to approve the transfer of said Water Rights unless such failure is due to act(s) or
omission(s) of the party against whom specific performance is sought.
Severance
7. It is agreed that BUYER is hereby purchasing the Water Rights as a right separate and
apart from the land of SELLER to which said Water Rights previously attached prior to this
transaction as described in Paragraph 1(b) above, or any other water rights evidenced by Certificate
of Adjudication No. 23-2777, as amended Certificate of Adjudication No. 23-2777A, which may be

appurtenant or pertain to said properties, and no interest in same is intended to be sold, transferred

or conveyed hereby.
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Liens
8. SELLER agrees to provide consent to the transfer of the Water Rights, properly executed
by any lienholders holding a lien upon the Water Rights of SELLER, or property to which said
Water Rights were appurtenant prior to the transfer of same as contemplated by this Agreement or
SELLER shall provide BUYER a written, acknowledged statement that there are no such
lienholders or such other documentation acceptable to BUYER.
Texas Law to Apply

9. This Agreement shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the parties created by the Agreement are performable in Webb County,
Texas.

Successors
10.  This Agreement shall be binding upon and inure to the benefit of the successors and assigns
of the parties hereto. This Agreement may not be assigned by either party without the prior written
consent of the other party.

Authority

11.  The persons signing below on behalf of SELLER and BUYER personally represent and
warrant that each has full right and authority to execute this Agreement, on behalf of the SELLER
or BUYER as the case may be.

EXECUTED by the parties in Duplicate Originals on the dates indicated below.

SELLER:
FENDER EXPLORATION & PRODUCTION

COMPANY, L.P., acting By and Through its
General Partner Fender Management, LLC

Date By:

David M. Fender, Individually and as Managing
Member of Fender Management, LLC
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Date

Harris R. Fender, Jr.

BUYER:

CITY OF LAREDO

Date: By:

Its:

Receipt of the above escrow amount is hereby acknowledged, and the undersigned Closing
Agent agrees that said transaction and escrow funds will be handled as agreed upon by BUYER and
SELLER above.

DATE;:

Escrow Agent
GLENN JARVIS
ATTORNEY AT LAW

He\f expl\wtrr-rts-agmt
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Resolutions 17,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Jesus Olivares, Assistant City Manager
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director

SUBJECT

2014-R-14 Authorizing the City Manager to submit a Research and Planning Grant
Application to the Texas Water Development Board in the amount of $50,000.00 to
perform a Water Smart Basin Study Program that would target the Pecos River and
Devils River Basins.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND

The Bureau of Reclamation is undertaking a project to study the Pecos River, Devil's
River, San Felipe Springs, Goodenough Springs and Cienegas Creek. The estimated
cost for this project is $400,000. Total cost is to be funded by applying for a grant from
TWDB in the amount of $50,000, various cities would be responsible for $110,000, the
Devil's Conservancy $20,000 and the Irrigation Districts $20,000. If approved, the City of
Laredo would be responsible for approximately $38,000 of the $110,000.

COMMITTEE RECOMMENDATION
Operations and Finance Committee

STAFF RECOMMENDATION
Approval of Resolution

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
None at this time.

Attachments

Resolution 2014 R 14



RESOLUTION NO. 2014-R-14

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT A
RESEARCH AND PLANNING GRANT APPLICATION TO THE TEXAS WATER
DEVELOPMENT BOARD IN THE AMOUNT OF §$50,000 TO PERFORM A WATER
SMART BASIN STUDY PROGRAM THAT WOULD TARGET THE PECOS RIVER AND
DEVILS RIVER BASINS; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the continued drought has presented significant challenges and potential
water supply shortages to municipal and industrial water supplies within the region;

WHEREAS, these water supply challenges have required a reassessment of traditional
water supply strategies within the region;

WHEREAS, other municipal and industrial water utilities i the region have recognized
the need to identify new strategies to provide additional water supplies during critical
drought periods;

WHEREAS, the City of Laredo (the “City”), recognizes the need to address these water
supply issues on a regional basis in a cost sharing arrangement with other water suppliers
within the region to develop a regional plan to address these critical issues;

WHEREAS, the City along with the following cities: Brownsville, Del Rio, Eagle Pass,
Harlingen, McAllen and Zapata will partner in this planning effort; and

WHEREAS, the City has agreed to act as the applicant for regional planning funds
through the Texas Water Development Board.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1. The City Manager is authorized to submit a Research and Planning Grant
Application to the Texas Water Development Board in the amount of $50,000 to perform
a water smart basin study program that would target the Pecos River and Devils River
basins; and declaring an effective date.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS,
THE DAY OF ,2014.

RAUL G. SALINAS
MAYOR

ATTEST:

APPROVED AS TO FORM:

GUSTAVO GUEVARA, JR
By:

CITY SECRETARY RAUL CASSO
CITY ATORNEY



Resolutions 18.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Horacio De Leon, Assistant City Manager
Initiated By: Horacio De Leon

Staff Source: Ramon E. Chavez

SUBJECT

2014-R-15 Authorizing and approving a fee waiver and a tax abatement agreement
between the City of Laredo and Rodolfo Camarena for a proposed project located at
2219 Gustavus St., Lots 5 & 6, Block 1269, Eastern Division that consists of a
single-family residence, in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This agreement will be for
a five (5) year period and will abate taxes on new improvements for the purpose of
economic development. The project has an estimated capital investment total of
$236,522.13, estimated annual tax abatement total of $1,506.65 and estimated total fee
waivers of $1,723.50. Guidelines and criteria for the agreement are set forth in the
attached agreement and information.

PREVIOUS COUNCIL ACTION

Approval of Resolution 2013-R-023 on March 18, 2013 creating the Neighborhood
Empowerment Zone (NEZ) and outlined the potential incentives for projects located
within the NEZ and the guidelines for approval process.

BACKGROUND

The City of Laredo created the NEZ Program to improve City Council Districts 11l and VIl
by encouraging private investment in housing, businesses, and services in NEZ areas.
The NEZ Program is the vehicle by which incentives such as building permit fee waivers
and municipal property tax abatements may be granted to homeowners,
investor-owners, and developers proposing new construction projects or rehabilitation
projects that are located within the NEZ area.

Rodolfo Camarena has proposed a new project located at 2219 Gustavus St. The
project will construct a Single Family Residence on the property. The estimated capital
investment of the project is $236,522.13. The project is located within the NEZ District IlI
and meets the zoning requirements as established by the NEZ criteria.

The City of Laredo would waive associated fees for the following permits: Building
Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and
street cut), Water Permit, and Sprinkler System Fees.



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommendsthat City Council approve this resolution.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Based on the above representation, the estimated fee waivers by the City of Laredo

will be approximately $1,723.50 and estimated total tax abatement is $1,506.65
annually for an estimated amount of $7,533.25.

Attachments

Council Comm
Resolution

Agreement



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2014-R-15

Authorizing and approving a fee waiver and a tax abatement agreement
between the City of Laredo and Rodolfo Camarena for a proposed project
02/18/2014 | |ocated at 2219 Gustavus St., Lots 5 & 6, Block 1269, Eastern Division that
consists of a single-family residence, in accordance with authorized guidelines
and criteria established for the Neighborhood Empowerment Zone (NEZ).
This agreement will be for a five (5) year period and will abate taxes on new
improvements for the purpose of economic development. The project has an
estimated capital investment total of $236,522.13, estimated annual tax
abatement total of $1,506.65 and estimated total fee waivers of $1,723.50.
Guidelines and criteria for the agreement are set forth in the attached
agreement and information.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Jr. Ramon E. Chavez, P.E. Acting Director
Assistant City Manager Building Development Services Department

PREVIOUS COUNCIL ACTION:

Approval of Resolution 2013-R-023 on March 18, 2013 creating the Neighborhood Empowerment Zone (NEZ) and
outlined the potential incentives for projects located within the NEZ and the guidelines for approval process.

BACKGROUND:

The City of Laredo created the NEZ Program to improve City Council Districts Il and VI by
encouraging private investment in housing, businesses, and services in NEZ areas. The NEZ Program is
the vehicle by which incentives such as building permit fee waivers and municipal property tax
abatements may be granted to homeowners, investor-owners, and developers proposing new construction
projects or rehabilitation projects that are located within the NEZ area.

Rodolfo Camarena has proposed a new project located at 2219 Gustavus St. The project will construct a
Single Family Residence on the property. The estimated capital investment of the project is $236,522.13.
The project is located within the NEZ District I11 and meets the zoning requirements as established by the
NEZ criteria.

The City of Laredo would waive associated fees for the following permits: Building Permit, Plan Review,
Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and street cut), Water Permit, and Sprinkler
System Fees.

FINANCIAL IMPACT:

Based on the above representations the estimated fee waivers by the City of Laredo will approximately
total: $1,723.50 and estimated five (5) year total tax abatement is anticipated to be $7,533.25.

STAFF RECOMMENDATION:
COMMITTEE RECOMMENDATION: N/A Staff recommends that City Council approve this
resolution.




RESOLUTION NO. 2014-R-15

Authorizing and approving a fee waiver and a tax abatement agreement between the
City of Laredo and Rodolfo Camarena for a proposed project located at 2219
Gustavus St., Lots 5 & 6, Block 1269, Eastern Division that consists of a single-family
residence, in accordance with authorized guidelines and criteria established for the
Neighborhood Empowerment Zone (NEZ). This agreement will be for a five (5) year
period and will abate taxes on new improvements for the purpose of economic
development. The project has an estimated capital investment total of $236,522.13,
estimated annual tax abatement total of $1,506.65 and estimated total fee waivers of
$1,723.50. Guidelines and criteria for the agreement are set forth in the attached
agreement and information.

WHEREAS, the City of Laredo has previously approved Resolution No. 2013-R-023, creating the
Neighborhood Empowerment Zone (NEZ) which outlined potential incentives for projects located within
the NEZ and the guidelines for approval process.

WHEREAS, Rodolfo Camarena is proposing a project located at 2219 Gustavus St., Lot 5 & 6,
Block 1269, Eastern Division, located within the NEZ District 11, that meets the required criteria;

WHEREAS, the project is eligible for fee waivers and tax abatement;
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Laredo that:

The project located at 2219 Gustavus St. is hereby approved for fee waivers, which will approximately
total $1,723.50 and tax abatement, which will approximately total $1,506.65 annually, in accordance with
authorized guidelines and criteria established for the Neighborhood Empowerment Zone.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this day of
, 2014.

BY:

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.

CITY SECRETARY



APPROVED AS TO FORM:

BY: RAUL CASSO

CITY ATTORNEY

BY: KRISTINA LAUREL HALE

ASSITANT CITY ATTORNEY



TAX ABATEMENT AND INCENTIVE AGREEMENT
FOR PROPERTY IN A NEIGHBORHOOD EMPOWERMENT ZONE

This Agreement is made and entered into by and between Rodolfo Camarena, duly
authorized to transact business in Texas, and the City of Laredo, a Municipal Corporation and a
home-rule city in Webb County, Texas, (the “City”), pursuant to the authority of Chapters 318
and 378 of the Texas Local Government Code, and shall be effective when duly executed by
signature of the authorized representative and City (“Effective Date”).

RECITALS

WHEREAS, the City of Laredo pursuant to the provisions of Chapters 312 and 378 of the Local
Government Code of the State of Texas, known as the “Neighborhood Empowerment Zone,” has
designated an area as an empowerment zone, thereby making the area eligible as a reinvestment
zone for tax abatement under Section 312.002 of the Tax Code; and

WHEREAS, Rodolfo Camarena is the owner of the land located within said reinvestment zone
and described as 2219 Gustavus St., (“Property”) which exhibit is incorporated herein by
reference for all purposes; and

WHEREAS, the City desires to promote and encourage the development of the community and
the expansion and growth of the Property;

NOW THEREFORE, for and in consideration of the mutual covenants and agreements herein
contained, the City and Rodolfo Camarena have this day entered into the following contract and
agreement:

I. TERM. This agreement shall be for a period of five years beginning January 1, 2015 and
ending December 31, 2019.

I1. BKH’S COVENANTS

A. Project

Rodolfo Camarena shall cause to be constructed a new project located at 2219 Gustavus St., Lots
5 and 6, Block 1269, Eastern Division, that consists of a new single family residence with an
estimated value of at least $236,522.13 Rodolfo Camarena agrees to limit the use of the property
described herein for said single family residential unit development use as that term is defined in
the Zoning Ordinance of the City of Laredo.

B. Completion Date

Rodolfo Camarena certifies that the project construction will be completed within one year from
the issuance and receipt of the building permit, unless delayed because of force majeure, in which
case the one year shall be extended by the number of days comprising the specific force majeure.
For purposes of this Agreement, force majeure shall mean an event beyond Rodolfo Camarena’s
reasonable control as determined by the City of Laredo in its sole discretion, which shall not be
unreasonably withheld, including, without limitation, delays caused by adverse weather, delays in



receipt of any required permits or approvals from any governmental authority, acts of God, or fires.
Force majeure shall not include construction delays caused due to purely financial matters, such as,
without limitation, delays in the obtaining of adequate financing.

C. Use of Property

Rodolfo Camarena covenants that the project shall be constructed in a manner that is consistent
with the general purposes of encouraging development or redevelopment of the Zone and the
Property shall be continuously used as a single family residential development.

1. TAXABATEMENT

Subject to and in accordance with this Agreement, the City hereby grants to Rodolfo Camarena a
real property tax abatement of City of Laredo imposed taxes on the Property for a period of five
years. The estimated amount of the Abatement granted under this Agreement shall be
approximately $7,533.25.

IV. WAIVER OF PERMIT FEES

Subject to and in accordance with this Agreement, the City hereby agrees to waive all fees
associated with acquiring the necessary building permit, plan review, plumbing permit, electrical
permit, mechanical permit, fire inspection, right of way permit, water permit and sprinkler system

permit for development of the property. The estimated amount of permit fees to be waived is
approximately $1,723.50

V. RECORDS, AUDITS AND EVALUATION OF REQUIRED IMPROVEMENTS

A. Inspection of Property

Between the execution date of this Agreement and the last day of the Term, at any time during
normal office hours throughout the Term and the year following the Term and following
reasonable notice to Rodolfo Camarena the City shall have and Rodolfo Camarena shall provide
access to the Property in order for the City to inspect the Property and evaluate the Required
Improvements to ensure compliance with the terms and conditions of this Agreement. Rodolfo
Camarena shall cooperate fully with the City during any such inspection and/or evaluation.

B. Certification

Rodolfo Camarena shall certify annually to the City that it is in compliance with each applicable
term of this Agreement. The City shall have the right to audit the property. Rodolfo Camarena shall
make all applicable records available to the City following reasonable advance notice by the City
and shall otherwise cooperate fully with the City during any audit.

VI. DEFAULT AND RECAPTURE
Rodolfo Camarena shall be in default of this Agreement if Rodolfo Camarena refuses, fails or

neglects to substantially comply with the development of the property or discontinues the single
family residential development operations as required by the terms of this Agreement, or if any



representation made by Rodolfo Camarena is false or misleading in any material aspect.
Termination of this Agreement may be effected if any such default is not cured within sixty (60)
days after written notice by the City to Rodolfo Camarena. If the City terminates this Agreement
as a result of default by Rodolfo Camarena, the tax abatement shall be immediately abolished
and the City shall have the right to recapture all waived permits and inspections fees, and the
taxes previously abated. In the event of termination, a bill for the total amounts due will be sent
to Rodolfo Camarena and Rodolfo Camarena hereby agrees to pay the total amounts due within
sixty (60) days after receipt of the bill. Statutory penalties interest and attorneys fees will accrue
if City fails to timely pay the bill. Nothing in this Agreement shall preclude Rodolfo Camarena
from disputing the bill.

VII. TERMINATION AT WILL

If the City and Rodolfo Camarena mutually determine that the development or use of the Property
are no longer appropriate or feasible, or that a better use is preferable, the City and Rodolfo
Camarena may terminate this Agreement in a written format that is signed by both parties. In this
event, if the Term has commenced, the Term shall expire as of the effective date of the termination
of this Agreement; there shall be no recapture of any taxes previously abated or fees waived; and
neither party shall have any further rights or obligations hereunder.

VIIl. VENUE AND JURISDICTION

This Agreement shall be construed in accordance with the laws of the State of Texas and
applicable ordinances, rules, regulations or policies of the City. Venue for any action under this
Agreement shall lie in the State District Court of Webb County, Texas. This Agreement is
performable in Webb County, Texas.

IX. SEVERABILITY

If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity,
legality and enforceability of the remaining provisions shall not in any way be affected or
impaired.

X. BINDING EFFECT

This agreement shall insure to the benefit of and be binding upon the City and Rodolfo
Camarena and their affiliated, subsidiaries, successors and assigns.

Executed this the day of , 2014, by City of Laredo.

BY:
Carlos Villarreal, City Manager

ATTEST:

Gustavo Guevara, Jr
City Secretary



APPROVED AS TO FORM:

Raul Casso
City Attorney

Kristina Laurel Hale
Assistant City Attorney

Executed this the day of

BY:

Name:

Title:

, 2014, by Rodolfo Camarena.



Resolutions 19,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Raymond E. Garner, Chief of Police

SUBJECT

2014-R-18 Authorizing the City Manager to accept a grant in the amount of $763,914.00
from the 2013 Homeland Security Grant Program (HSGP) Operation Stonegarden
(OPSG). Funding will be available on a reimbursement basis through the Webb County
Sheriff's Office (WCSO). This funding will be used for overtime and fringe benefit
expenses and for the purchase of four (4) fully equipped marked units used for
Stonegarden operations. The term of this grant agreement is from February 1, 2014 to
September 30, 2014.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The U.S. Border Patrol, Laredo Sector , WCSO and Laredo Police Department (LPD)
will combine efforts to bolster Homeland Security related efforts in the Laredo Sector
Area of Responsibility (AOR).

Historically, WCSO and LPD have diligently coordinated their efforts with the Office of
Border Patrol Laredo Sector to safeguard the country's borders. In the first Operation
Stonegarden, WCSO participated in joint ventures to increase visibility in pursuit of an
elevated level of homeland security. This year, LPD and again WCSO, will provide
2nd-Tier, force-multiplier assets to work in partnership with the Laredo Sector Border
Patrol Stations. Operation Laredo Region Stonegarden encompasses the core elements
of the National Border Patrol Strategy.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends that Council approve this Resolution.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?: Y



Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
FINANCIAL: Fund 229 Special Police

2013 Stonegarden Grant: *$763,914

*No local match

Attachments

2013 OPSG Resolution




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2014-R-18
Authorizing the City Manager to accept a grant in the amount of $763,914
from the 2013 Homeland Security Grant Program (HSGP) Operation

02/18/2014 Stonegarden (OPSG). Funding will be available on a reimbursement

basis through the Webb County Sheriff s Office (WCSO). This funding
will be used for overtime and fringe benefit expenses and for the
purchase of 4 fully equipped marked units used for Stonegarden
operations. The term of this grant agreement is from February 1, 2014 to
September 30, 2014.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo Raymond E. Garner

Deputy City Manager Chief of Police

PREVIOUS COUNCIL ACTION:

None.

ACTION PROPOSED:

That this Resolution be passed and approved.

BACKGROUND:

The U.S. Border Patrol, Laredo Sector, WCSO and Laredo Police Department (LPD) will
combine efforts to bolster Homeland Security related efforts in the Laredo Sector Area of
Responsibility (AOR).

Historically, WCSO and LPD have diligently coordinated their efforts with the Office of Border
Patrol Laredo Sector to safeguard the country’s borders. In the first Operation Stonegarden,
WCSO participated in joint ventures to increase visibility in pursuit of an elevated level of
homeland security. This year, LPD and again WSCO, will provide 2"-Tier, force-multiplier assets
to work in partnership with the Laredo Sector Border Patrol Stations. Operation Laredo Region
Stonegarden encompasses the core elements of the National Border Patrol Strategy.

FINANCIAL:  Fund 229 Special Police

2013 Stonegarden Grant: *$763,914
*No local match

RECOMMENDATION: STAFF:
Recommends that Council approve this
Resolution.




RESOLUTION 2013-R-18

Authorizing the City Manager to accept a grant in the amount of $763,914 from the
2013 Homeland Security Grant Program (HSGP) Operation Stonegarden (OPSG).
Funding will be available on a reimbursement basis through the Webb County
Sheriff’'s Office (WCSO). This funding will be used for overtime and fringe benefit
expenses and for the purchase of 4 fully equipped marked units used for
Stonegarden operations. The term of this grant agreement is from February 1,
2014 to September 30, 2014.

Whereas, the Operation Stonegarden overtime agreement between the City of
Laredo Police Department and Webb County Sheriff s Office is now in the amount of
$763,914 for overtime work by Laredo Police officers in joint operational task forces for
homeland security; and

Whereas, the Chief of Police recommends that the City Council authorize the
approval of this supplemental overtime grant; and

Whereas, the City Council finds that acceptance of the grant should be made and
will be beneficial to the City; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: It authorizes the City Manager to accept a grant in the amount of $763,914 from
the Homeland Security Grant Program (HSGP) Operation Stonegarden (OPSG). Funding
will be available on a reimbursement basis through the Webb County Sheriff s Office
(WCSO). This funding will be used for overtime and fringe benefits expenses and for the
purchase of 4 fully equipped marked units used for Stonegarden operations.

Section 2: The term of this grant agreement is from February 1, 2014 through September
30, 2014.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF ,2014.




RAUL SALINAS
CITY MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



Resolutions  2(.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Ronnie Acosta, CD Director

SUBJECT

2014-R-020 Supporting the construction of a twelve million eight hundred thousand
dollar ($12,800,000.00) affordable housing project consisting of one hundred (100) units
proposed to be developed by Laredo Housing Opportunities Corporation (LHOC) Ana
Lozano Apartments LTD., and to be located at 6500 Springfield; and further authorizing
the City Manager to enter into agreement with LHOC Ana Lozano Apartments, LTD., to
provide a loan of one million three hundred twenty thousand dollars ($1,320,000.00) to
assist with the construction of the same. The loan is pursuant to the Texas Local
Government Code allowing the City to make loans promoting economic development
thru affordable housing development.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The Laredo Housing Authority (LHA) has requested that the City of Laredo approve and
authorize a loan of funds for the Laredo Housing Opportunities Corporation (LHOC) Ana
Lozano Apartments, LTD., for the development of a 100 unit affordable housing project.
The project is located at 6500 Springfield. The LHA is requesting that the City provide a
$1,320,000 construction loan to leverage in excess of $12,800,000 for the construction
of this affordable housing project.

The construction loan will consist of $1,320,000 for a term of five years at an interest
rate no greater than three percent (3%).

This loan is pursuant to Section 380 of the Texas Local Government code. This project
is consistent with the goals and intent of the Texas Legislature in promoting the
development of affordable housing to achieve the public purpose of stimulating the
economy and commerce of the state in addition to the desirable effect of providing
affordable housing.

COMMITTEE RECOMMENDATION
None



STAFF RECOMMENDATION
That this resolution be passed.

Attachments
Ana Lozano Project Information
Resolution 2014-R-20




ANA LOZANO APARTMENTS
DEVELOPMENT SUMMARY

The Ana Lozano Apartments are an existing 126-unit public housing development owned and
operated by the Laredo Housing Authority (“‘LHA™). The property is located in two parcels on the
east and west side of Springfield Avenue. LHA is proposing the demolition of 88 units located
east of Springfield Avenue and the new construction of 100 units of new garden-style
apartments and townhomes on the same site.

The proposed redevelopment contains a mix of one-, two- and three-bedroom units for
individuals and families, and will serve a variety of income levels, including 30% Area Median
Income (“AMI”), 50% AMI, 60% AMI as well as Market Rate (non-income restricted) units.
Twenty-five (25) of the units will be dedicated to public housing residents.

An application for Housing Tax Credits is being submitted to the Texas Department of Housing
and Community Affairs in late February. An award of Housing Tax Credits will provide
substantial equity funds needed to finance the new development. In accordance with
requirements set forth in the Housing Tax Credit application, the development will offer an array
of community amenities and resident services. The newly constructed apartments will be
constructed with many energy efficiency features.

The Housing Tax Credit Program is a competitive selection program, and awards of tax credits
are provided to the highest scoring applications in their regions. In order to receive an award of
tax credits, applicants are required to obtain a commitment of development funding from a
municipality or county. The amount of the commitment of development funding is determined
by the population size of the community where the development is located. Laredo requires
$15,000 per low income unit. The loan amount for Ana Lozano Apartments is $1,320,000.00.
The loan will be a short term loan backed by collateral that guarantees repayment of the loan.

The Laredo Housing Opportunities Corporation, an instrumentality Public Facility Corporation of
the LHA will be the General Partner and Co-Developer of the development. The Brownstone
companies will act as the Co-Developer and General Contractor. Brownstone brings many
years of expertise in the multifamily housing industry with specialization in affordable housing
developments.

Documents accompanying this narrative include a schedule of rental and income levels for the
Laredo area, a rent schedule showing the unit mix and set-asides, and a site plan of the
proposed development.
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Ana Lozano

Type | Type| Number | Bedrooms| Baths Sf/ Unit Net Rentable SF Tenant Rent Total Rent Rent / SF Tnt Pd Uil Net Max

30%-PH | F 1.00 1 1 761 761 125 125 0.16 60.00 | 224.00

50%-PH | F 2.00 1 1 761 1,522 125 250 0.16 60.00 | 413.00
60% F 7.00 1 1 761 5,327 508 3,556 0.67 60.00 | 508.00
Mkt F 2.00 1 1 761 1,522 625 1,250 0.82

30%-PH | G 1.00 2 15 975 975 150 150 0.15 75.00 | 266.00

50%-PH | G 2.00 2 15 975 1,950 150 300 0.15 75.00 | 493.00
60% G 9.00 2 15 975 8,775 607 5,463 0.62 75.00 | 607.00
Mkt G 2.00 2 15 975 1,950 750 1,500 0.77

30%-PH | C 2.00 2 2 987 1,974 150 300 0.15 75.00 | 266.00

50%-PH | C 4.00 2 2 987 3,948 150 600 0.15 75.00 | 493.00
60% C 8.00 2 2 987 7,896 607 4,856 0.61 75.00 | 607.00
Mkt @ 2.00 2 2 987 1,974 775 1,550 0.79

30%-PH | D 1.00 2 2 1035 1,035 150 150 0.14 75.00 | 266.00

50%-PH | D 3.00 2 2 1035 3,105 150 450 0.14 75.00 | 493.00
50% D 1.00 2 2 1035 1,035 493 493 0.48 75.00 | 493.00
60% D 9.00 2 2 1035 9,315 607 5,463 0.59 75.00 | 607.00
Mkt D 2.00 2 2 1035 2,070 795 1,590 0.77

30%-PH | E 1.00 3 2 1211 1,211 175 175 0.14 94.00 [ 300.00

50%-PH | E 2.00 3 2 1211 2,422 175 350 0.14 94.00 [ 562.00
60% E 4.00 3 2 1211 4,844 694 2,776 0.57 94.00 [ 694.00
Mkt E 1.00 3 2 1211 1,211 875 875 0.72

30%-PH | J 3.00 3 2 1237 3711 175 525 0.14 94.00 [ 300.00

50%-PH | J 3.00 3 2 1237 3,711 175 525 0.14 94.00 [ 562.00
50% J 1.00 3 2 1237 1,237 562 562 0.45 94.00 [ 562.00
60% J 24.00 3 2 1237 29,688 694 16,656 0.56 94.00 [ 694.00
Mkt J 3.00 3 2 1237 3,711 895 2,685 0.72

TOTAL: 100 1,069 106,880 $53,175 $0.50

The units above marked "PH" are dedicated public housing units. The tenants rent
contribution is based on Housing Authority guidelines, typically 30% of income. The tenant
rent shown above for the PH units is an average estimate and is not intended to reflect a firm
"rental” amount. The income for the PH units is a combination of tenant rent contribution plus
a monthly Operating Subsidy from the Housing Authority to cover operating expenses. The
PH units operate at "breakeven" and do not support any debt payments.
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Text Box
The units above marked "PH" are dedicated public housing units.  The tenants rent contribution is based on Housing Authority guidelines, typically 30% of income.  The tenant rent shown above for the PH units is an average estimate and is not intended to reflect a firm "rental" amount.  The income for the PH units is a combination of tenant rent contribution plus a monthly Operating Subsidy from the Housing Authority to cover operating expenses.  The PH units operate at "breakeven" and do not support any debt payments.


SPRINGFIELD AVENUE
TRADE WIND CIRCLE

LAND AREA 12.17 ACRES
DENSITY 8.217 UNITS / ACRE .

TRADE WIND CIRCLE

FPARKING REQUIRED: 169 SPACES
FARKING PROVIDED: 225 SPACES

@ SITE PLAN

NORTH o =

100
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ANA LOZANO - LAREDO, TEXAS . "
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TYPE NO. NET AREA TOTAL NET AREA GROSS AREA TOTAL GROSS AREA h
C 2BR/2BA 16 9867 S.F. 15,792 S.F. 1,062 S.F. 16,992 S.F.
D 2BR/2BA 16 1,035 S.F. 16,560 S.F. 1,120 S.F. 17,920 S.F.
E 3BR/2BA ) 1,211 S.F. 9,688 S.F. 1,263 S.F. 10,264 S.F.
F 18R/ BA 12 761 S.F. 9,132 S.F. 874 S.F. 10,488 S.F.
G 2BR/ ! 1/2BA 14 975 S.F. 13,650 S.F. I, TOS.F. 15,540 S.F.
J 3BR/2BA 34 1,237 S.F. 42,058 S.F. 1,322 S.F. 44,948 S.F.
TOTAL 100 106,680 S.F. 116,152 S.F.
CLUBHOUSE 3,065 S.F. 3,448 S.F.
NOTE

ALL BUILDINGS ON THIS SITE ARE OUT OF THE 100 YEAR FLOOD FLAIN.
5% OF THE UNITS WILL BE DESIGNED FOR PERSONS WITH MOBILITY DISABILITIES
AND 2% WITH HEARING AND VISUAL IMPAIRMENTS.
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ARCHITECTS & PLANNERS
6517 MAPLERIDGE HOUSTON, TX 77081
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RESOLUTION NO. 2014-R-020

SUPPORTING THE CONSTRUCTION OF A TWELVE MILLION EIGHT
HUNDRED THOUSAND DOLLAR ($12,800,000) AFFORDABLE HOUSING
PROJECT CONSISTING OF ONE HUNDRED (100) UNITS PROPOSED TO
BE DEVELOPED BY LAREDO HOUSING OPPORTUNTIES
CORPORATION (LHOC) ANA LOZANO APARTMENTS LTD AND TO BE
LOCATED AT 6500 SPRINGFIELD; AND FURTHER AUTHORIZING THE
CITY MANAGER TO ENTER INTO AGREEMENT WITH LHOC ANA
LOZANO APARTMENTS, LTD. TO PROVIDE A LOAN OF ONE MILLION
THREE HUNDRED TWENTY THOUSAND DOLLARS ($1,320,000) TO
ASSIST WITH THE CONSTRUCTION OF THE SAME. THE LOAN IS
PURSUANT TO THE TEXAS LOCAL GOVERNMENT CODE ALLOWING
THE CITY TO MAKE LOANS PROMOTING ECONOMIC DEVELOPMENT
THRU AFFORDABLE HOUSING DEVELOPMENT.

WHEREAS, as enumerated in Texas Local Government Code Sections 394.002 and
392.003, the Texas Legislature has found that affordable residential development promotes the
public health, safety, morals, and welfare; relieves conditions of unemployment and encourages
the increase of industry, commercial activity, and other economic development to reduce the
adverse effects of unemployment; and

WHEREAS, as enumerated in Texas Government Code Sections 2306.001 and
2306.002, the Texas Legislature has found that the development of affordable housing
contrbutes to the development and redevelopment of neighborhoods and communities and
contrbutes to the development and diversification of the economy, the elimination of
unemployment and underemployment and the development or expansion of commerce in the
state of Texas; and

WHEREAS, Section 380 of the Texas Local Government Code requires the City of
Laredo to pass a resolution indicating the City’s desire to make loans and grants of public money
and providing personnel and services of the municipality, to promote state or local economic
development and to stimulate business and commercial activity in the municipality; and

WHEREAS, the City finds that supporting the development of an affordable housing
complex through a $1,320,000.00 loan from the City proposed to be developed by LHOC Ana
Lozano Apartments, Ltd (the “Owner”) and to be located at 6500 Springfield Avenue in Laredo,
Texas (the “Economic Development Project”) will enable the City to promote economic
development within the City and to improve economic welfare of the people of the State of
Texas and the City of Laredo, as authorized in the Texas Local Government Code; and

WHEREAS, the City finds that supporting the Economic Development Project is
consistent with the goals and intent of the Texas Legislature in promoting the development of
affordable housing to achieve the public purpose of stimulating the economy and commerce of



the state in addition to the other desirable public purposes achieved through such development;
and

WHEREAS, the City finds that construction of the Economic Development Project will
stimulate economic development, business activity and commercial activity in the City through
the facilitation of population growth due to the increase in the number of housing units to serve
additional families desiring to move to the City; and

WHEREAS, the City finds that construction of the Economic Development Project will
facilitate employment in the City by providing housing to employees who work in the City; and

WHEREAS, the City finds that construction of the Economic Development Project will
increase the ad valorem and sales tax bases of the City from the development of the project and
the increase in population resulting from the mnflux of individuals moving mto the apartment
complex; and

WHEREAS, the City finds that the promotion and stimulation of economic development
and business activity and commercial activity promotes the welfare and best interests of the City;
and

WHEREAS, by supporting the Economic Development Project through the loan
contemplated herein, the City will provide substantial economic growth to the City by leveraging
this $1,320,000.00 loan to bring in excess of $12,800,000.00 into the City’s economy through the
development and construction of the Economic Development Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS, THAT:

1. The City hereby supports the Economic Development Project and adopts this resolution
approving and authorizing the City Manager to enter nto an Economic Development
Agreement between the City of Laredo, Texas and LHOC Ana Lozano Apartments, Ltd.
for the Economic Development Project. Such Economic Development Agreement will
address the specific terms of the loan from the City of Laredo, Texas to LHOC Ana
Lozano Apartments, Ltd., but will include a construction loan of $1,320,000.00 for a term
of five years at an interest rate no greater than 3.0%. This resolution is pursuant to
Section 380 of the Texas Local Government Code.

2. Safeguards, Controls and Standards of Accountabilty The City hereby delegates to the
City Manager, the authorty to implement safeguards, controls and standards of
accountability necessary to ensure that the proceeds of this loan for economic
development purposes are utilized to promote the public purposes authorized by the
Texas legislature and the City for economic development projects. The loan approved
and authorized herein shall be subject to any such safeguards, controls and standards of
accountability approved and adopted by the City Manager.




PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF FEBRUARY 2014.

ATTEST: CITY OF LAREDO, TEXAS
GUSTAVO GUEVARA, JR. RAUL G. SALINAS
CITY SECRETARY MAYOR

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



Resolutions 21.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Ronnie Acosta, CD Director

SUBJECT

2014-R-22 Supporting the construction of a fourteen million four hundred thousand dollar
($14,400,000.00) affordable housing project consisting of one hundred twelve (112) units
proposed to be developed by Laredo Housing Opportunities Corporation (LHOC) Stone
Oaks Apartments, LTD., and to be located at the intersection of East Calton Road and
Foster Avenue; and further authorizing the City Manager to enter into agreement with
LHOC Stone Oaks Apartments, LTD., to provide a loan of one million five hundred
thousand dollars ($1,500,000.00) to assist with the construction of the same. The loan is
pursuant to the Texas Local Government Code allowing the City to make loans
promoting economic development thru affordable housing development.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The Laredo Housing Authority (LHA) has requested that the City of Laredo approve and
authorize a loan to LHOC Stone Oaks Apartments, LTD., for the development of a 112
unit affordable housing project. The project is to be located at the intersection of E.
Calton Road and Foster Avenue. The LHA is requesting that the City provide a
$1,500,000 construction loan to leverage in excess of $14,400,000 for the construction
of this affordable housing project.

The construction loan will consist of $1,500,000 for a term of five years at an interest
rate no greater than three percent (3%).

This loan is pursuant to Section 380 of the Texas Local Government code. This project
is consistent with the goals and intent of the Texas Legislature in promoting the
development of affordable housing to achieve the public purpose of stimulating the
economy and commerce of the state in addition to the desirable effect of providing
affordable housing.

COMMITTEE RECOMMENDATION
None.



STAFF RECOMMENDATION
That this resolution be passed.

Attachments
Stone Oaks Project Information
Resolution 2014-R-22




STONE OAKS APARTMENTS
DEVELOPMENT SUMMARY

Russell Terrace is an existing 200-unit public housing development owned and operated by the
Laredo Housing Authority (“LHA”"). The property is bounded by E Ash St. on the north, Logan
Ave on the east, E Plum St. on the south and Springfield Ave. on the west. This development
was built in 1957. LHA is proposing the demolition of 100 units out of Russell Terrace and the
relocation and new construction of 112 units of new garden-style apartments on the property
purchased by LHA’s Public Facility Corporation north of the Laredo Medical Center at the
intersection of E Calton Rd and Foster Ave.

The proposed redevelopment contains a mix of one-, two- and three-bedroom units for
individuals and families, and will serve a variety of income levels, including 30% Area Median
Income (“AMI™), 50% AMI, 60% AMI as well as Market Rate (non-income restricted) units.
Twenty-eight (28) of the units will be dedicated to public housing residents.

An application for Housing Tax Credits is being submitted to the Texas Department of Housing
and Community Affairs in late February. An award of Housing Tax Credits will provide
substantial equity funds needed to finance the new development. In accordance with
requirements set forth in the Housing Tax Credit application, the development will offer an array
of community amenities and resident services. The newly constructed apartments will be
constructed with many energy efficiency features.

The Housing Tax Credit Program is a competitive selection program, and awards of tax credits
are provided to the highest scoring applications in their regions. In order to receive an award of
tax credits, applicants are required to obtain a commitment of development funding from a
municipality or county. The amount of the commitment of development funding is determined
by the population size of the community where the development is located. Laredo requires
$15,000 per low income unit. The loan amount for Stone Oaks Apartments is $1,500,000.00.
The loan will be a short term loan backed by collateral that guarantees repayment of the loan.

The Laredo Housing Opportunities Corporation, an instrumentality Public Facility Corporation of
the LHA will be the General Partner and Co-Developer of the development. The Brownstone
companies will act as the Co-Developer and General Contractor. Brownstone brings many
years of expertise in the multifamily housing industry with specialization in affordable housing
developments.

Documents accompanying this narrative include a schedule of rental and income levels for the
Laredo area, a rent schedule showing the unit mix and set-asides, and a site plan of the
proposed development.
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Stone Oaks

Laredo, Texas

Type | Type [ Number | Bedrooms |  Baths St/ Unit Net Rentable SF Tenant  |Total Rent/Contrib| Rent/sF | TntPd util Net Max
30%-PH| B 2.00 1 1 760 1,520 125 250 0.16 60.00 | 222.00
50%-PH| B 4.00 1 1 760 3,040 | 125 500 0.16 60.00 | 411.00

60% B 8.00 1 1 760 6,080 | 505 4,040 0.66 60.00 | 505.00

Mkt B 2.00 1 1 760 1,520 | 650 1,300 0.86
30%-PH| C 5.00 2 2 987 4935 150 750 0.15 75.00 | 264.00
50%-PH| C 8.00 2 2 987 7,896 150 1,200 0.15 75.00 | 490.00

60% C 13.00 2 2 987 12,831 | 603 7,839 0.61 75.00 | 603.00

Mkt C 2.00 2 2 987 1,974 775 1,550 0.79

50% C 2.00 2 2 1035 2,070 | 490 980 0.47 75.00 | 490.00

60% C 30.00 2 2 1035 31,050 | 603 18,090 0.58 75.00 | 603.00

Mkt C 4.00 2 2 1035 4,140 | 795 3,180 0.77
30%-PH| D 3.00 3 2 1211 3,633 175 525 0.14 94.00 | 297.00
50%-PH| D 6.00 3 2 1211 7,266 175 1,050 0.14 94.00 | 559.00

60% D 19.00 3 2 1211 23,009 | 689 13,091 0.57 94.00 | 689.00

Mkt D 4.00 & 2 1211 4,844 | 895 3,580 0.74
TOTAL: 112 1,034 115,808 $57,925 $0.50

The units above marked "PH" are dedicated public housing units. The tenants rent contribution
Is based on Housing Authority guidelines, typically 30% of income. The tenant rent shown
above for the PH units is an average estimate and is not intended to reflect a firm "rental"
amount. The income for the PH units is a combination of tenant rent contribution plus a monthly
Operating Subsidy from the Housing Authority to cover operating expenses. The PH units

operate at "breakeven" and do not support any debt payments.
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Text Box
The units above marked "PH" are dedicated public housing units.  The tenants rent contribution is based on Housing Authority guidelines, typically 30% of income.  The tenant rent shown above for the PH units is an average estimate and is not intended to reflect a firm "rental" amount.  The income for the PH units is a combination of tenant rent contribution plus a monthly Operating Subsidy from the Housing Authority to cover operating expenses.  The PH units operate at "breakeven" and do not support any debt payments.
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AND 2% WITH HEARING AND VISUAL IMPAIRMENTS.
- DRIVEWAYS / ACCESS POINTS SUBJECT TO REVIEW AND AFPFPROVAL BY THE

PRELIMINARY NOTE
_ ALL BUILDINGS ON THIS SITE ARE OUT OF THE 100 YEAR FLOOD PLAIN.
@ :ﬂ_m _Wu _._U%VZ - 5% OF THE UNITS WILL BE DESIGNED FOR PERSONS WITH MOBILITY DISABILITIES

NORTH o 50 100 250 CITY OF LAREDO.
STONE OAKS APARTMENTS - LAREDO, TEXAS LAND AREA: 5.8447 ACRES
DENSITY: 19.162 UNITS PER ACRE
TYPE NO. NET AREA TOTAL NET AREA GROSS AREA TOTAL GROSS AREA . PARKING REQUIRED: |88 SPACES
B | BR/IBA K5 760 S.F. 12,160 S.F. 845 S.F. 13,520 S.F. PARKING PROVIDED: 212 SFPACES
C 2BRrR/2BA 28 2987 S.F. 27,636 S.F. 1,062 S.F. 29,736 S.F.
D 2BR/2BA 36 1,035 S.F. 37,260 S.F. 1,120 S.F. 40,320 S.F. BROWNSTONE
E 3BR/2BA 32 1,211 S.F. 38,752 S.F. 1,263 S.F. 41,056 S.F. ARCHITECTS & PLANNERS
6517 MAPLERIDGE HOUSTON, TX 77081
TOTAL 112 115,808 S.F. 124,632 S.F. AQHMV 432-7727

COMMUNITY BUILDING 3,065 S.F. 3,448 S.F.



RESOLUTION NO. 2014-R-022

SUPPORTING THE CONSTRUCTION OF A FOURTEEN MILLION FOUR
HUNDRED THOUSAND DOLLAR ($14,400,000)0 AFFORDABLE HOUSING
PROJECT CONSISTING OF ONE HUNDRED TWELVE (112) UNITS
PROPOSED TO BE DEVELOPED BY LAREDO HOUSING
OPPORTUNITIES CORPORATION (LHOC) STONE OAKS APARTMENTS,
LTD. AND TO BE LOCATED AT THE INTERSECTION OF EAST CALTON
ROAD AND FOSTER AVENUE; AND FURTHER AUTHORIZING THE CITY
MANAGER TO ENTER INTO AGREEMENT WITH LHOC STONE OAKS
APARTMENTS, LTD. TO PROVIDE A LOAN OF ONE MILLION FIVE
HUNDRED THOUSAND DOLLARS ($1,500,000) TO ASSIST WITH THE
CONSTRUCTION OF THE SAME. THE LOAN IS PURSUANT TO THE
TEXAS LOCAL GOVERNMENT CODE ALLOWING THE CITY TO MAKE
LOANS PROMOTING ECONOMIC DEVELOPMENT THRU AFFORDABLE
HOUSING DEVELOPMENT.

WHEREAS, as enumerated in Texas Local Government Code Sections 394.002 and
392.003, the Texas Legislature has found that affordable residential development promotes the
public health, safety, morals, and welfare; relieves conditions of unemployment and encourages
the increase of industry, commercial activity, and other economic development to reduce the
adverse effects of unemployment; and

WHEREAS, as enumerated in Texas Government Code Sections 2306.001 and
2306.002, the Texas Legislature has found that the development of affordable housing
contrbutes to the development and redevelopment of neighborhoods and communities and
contrbutes to the development and diversification of the economy, the elimination of
unemployment and underemployment and the development or expansion of commerce in the
state of Texas; and

WHEREAS, Section 380 of the Texas Local Government Code requires the City of
Laredo to pass a resolution indicating the City’s desire to make loans and grants of public money
and providing personnel and services of the municipality, to promote state or local economic
development and to stimulate business and commercial activity in the municipality; and

WHEREAS, the City finds that supporting the development of an affordable housing
complex through a $1,500,000.00 loan from the City proposed to be developed by LHOC Stone
Oaks Apartments, Ltd (the “Owner”) and to be located at the intersection of East Calton Road
and Foster Ave. in Laredo, Texas (the “Economic Development Project”) will enable the City to
promote economic development within the City and to improve economic welfare of the people
of the State of Texas and the City of Laredo, as authorized in the Texas Local Government Code;
and

WHEREAS, the City finds that supporting the Economic Development Project is
consistent with the goals and mtent of the Texas Legislature n promoting the development of
affordable housing to achieve the public purpose of stimulating the economy and commerce of



the state in addition to the other desirable public purposes achieved through such development;
and

WHEREAS, the City finds that construction of the Economic Development Project will
stimulate economic development, business activity and commercial activity in the City through
the facilitation of population growth due to the increase in the number of housing units to serve
additional families desiring to move to the City; and

WHEREAS, the City finds that construction of the Economic Development Project will
facilitate employment in the City by providing housing to employees who work in the City; and

WHEREAS, the City finds that construction of the Economic Development Project will
increase the ad valorem and sales tax bases of the City from the development of the project and
the increase in population resulting from the mnflix of individuals moving into the apartment
complex; and

WHEREAS, the City finds that the promotion and stimulation of economic development
and business activity and commercial activity promotes the welfare and best interests of the City;
and

WHEREAS, by supporting the Economic Development Project through the loan
contemplated herein, the City will provide substantial economic growth to the City by leveraging
this $1,500,000.00 loan to bring in excess of $14,400,000.00 into the City’s economy through the
development and construction of the Economic Development Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS, THAT:

1. The City hereby supports the Economic Development Project and adopts this resolution
approving and authorizing the City Manager to enter mto an Economic Development
Agreement between the City of Laredo, Texas and LHOC Stone Oaks Apartments, Ltd.
for the Economic Development Project. Such Economic Development Agreement will
address the specific terms of the loan from the City of Laredo, Texas to LHOC Stone
Oaks Apartments, Ltd. but will include a construction loan of $1,500,000.00 for a term of
five years at an interest rate no greater than 3.0%. This resolution is pursuant to Section
380 of the Texas Local Government Code.

2. Safeguards, Controls and Standards of Accountabilty The City hereby delegates to the
City Manager, the authority to implement safeguards, controls and standards of
accountability necessary to ensure that the proceeds of this loan for economic
development purposes are utilized to promote the public purposes authorized by the
Texas legislature and the City for economic development projects. The loan approved
and authorized herein shall be subject to any such safeguards, controls and standards of
accountability approved and adopted by the City Manager.




PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF FEBRUARY 2014.

ATTEST: CITY OF LAREDO, TEXAS
GUSTAVO GUEVARA, JR. RAUL G. SALINAS
CITY SECRETARY MAYOR

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



Resolutions 22,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Ronnie Acosta, CD Director

SUBJECT

2014-R-21 Supporting the construction of a seventeen million, eight hundred thousand
dollar ($17,800,000.00) affordable housing project consisting of one hundred fifty two
(152) units proposed to be developed by Brownstone Affordable Housing (BAH) Casa
Verde Apartments, LTD., and to be located at 8600 Casa Verde Road, Laredo, Texas;
and further authorizing the City Manager to enter into an agreement with BAH Casa
Verde Apartments, LTD., to provide a loan of two million seventy thousand dollars
($2,070,000.00) for the construction of the same. The loan is pursuant to the Texas
Local Government Code allowing the City to make loans promoting economic
development thru affordable housing development.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

BAH Casa Verde Apartments, LTD. proposes to develop a 152 unit affordable housing
project to be located at 8600 Casa Verde Road. BAH is requesting that the City provide
a $2,070,000 construction loan to leverage in excess of $17,800,000 for the construction
of this affordable housing project.

The construction loan will consist of $2,070,000 for a term of five years at an interest
rate no greater than three percent (3%).

This loan is pursuant to Section 380 of the Texas Local Government code. This project
is consistent with the goals and intent of the Texas Legislature in promoting the
development of affordable housing to achieve the public purpose of stimulating the
economy and commerce of the state in addition to the desirable effect of providing
affordable housing.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
That this resolution be passed.




Attachments
Casa Verde Project Information

Resolution 2014-R-21



CASA VERDE APARTMENTS
DEVELOPMENT SUMMARY

Casa Verde Apartments is a proposed 152 unit new construction garden-style apartment
development for individuals and families. The development will be located on 7.9 acres on the
east side of the 8600 block of Casa Verde and is close to convenient services such as schools,
numerous restaurants, churches and shopping areas appropriate for residential properties.

The proposed development contains a mix of one-, two- and three-bedroom apartments for
individuals and families, and will serve a variety of income levels, including 30% Area Median
Income (“AMI"), 50% AMI, 60% AMI as well as Market Rate (hon-income restricted).

An application for Housing Tax Credits is being submitted to the Texas Department of Housing
and Community Affairs in late February. An award of Housing Tax Credits will provide
substantial equity funds needed to finance the new development. In accordance with
requirements set forth in the Housing Tax Credit application, the development will offer an array
of community amenities and resident services. The newly constructed apartments will have
many energy efficiency features.

The Housing Tax Credit Program is a competitive selection program, and awards of tax credits
are provided to the highest scoring applications in their regions. In order to receive an award of
tax credits, applicants are required to obtain a commitment of development funding from a
municipality or county. The amount of the commitment of development funding is determined
by the population size of the community where the development is located. Laredo requires
$15,000 per low income unit. The loan amount for Casa Verde Apartments is $2,070,000.00.
The loan will be a short term loan backed by collateral that guarantees repayment of the loan.

The proposed development would be co-owned by Crossroads Housing Development
Corporation, a nonprofit corporation specializing in affordable housing, and Mr. Apolonio
(“Nono”) Flores. Mr. Flores and Brownstone Affordable Housing, Ltd. of Laredo and Houston
will provide development services. The Brownstone companies will act as the Co-Developer
and General Contractor. Mr. Flores and Brownstone together bring many years of expertise in
the multifamily housing industry with specialization in affordable housing developments. Mr.
Flores was born and raised in Laredo and is a Texas certified Historically Underutilized
Business (HUB).

Documents accompanying this narrative include a schedule of rental and income levels for the
Laredo area, a rent schedule showing the unit mix and set-asides, and a site plan of the
proposed development and development location maps.
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Casa Verde

Laredo, Texas

Type

Number

Bedrooms

Sf / Unit

Net Rentable SF

Net Rent

Total Rent

Rent / SF

Tnt Pd Util

Net Max

30% 5.00 1 1 750 3,750 | 222 1,110 0.30 60.00 | 222.00
50% 7.00 1 1 750 5250 411 2,877 0.55 60.00 | 411.00
60% 24.00 1 1 750 18,000 | 505 12,120 0.67 60.00 | 505.00
Mkt 4.00 1 1 750 3,000 700 2,800 0.93 60.00
30% 5.00 2 2 980 4900 264 1,320 0.27 75.00 | 264.00
50% 9.00 2 2 980 8,820 | 490 4,410 0.50 75.00 | 490.00
60% 16.00 2 2 980 15,680 | 603 9,648 0.62 75.00 | 603.00
Mkt 2.00 2 2 980 1,960 | 850 1,700 0.87 75.00
50% 6.00 2 2 1015 6,090 | 490 2,940 0.48 75.00 | 490.00
60% 38.00 2 2 1015 38,570 | 603 22,914 0.59 75.00 | 603.00
Mkt 4.00 2 2 1015 4,060 | 875 3,500 0.86 75.00
30% 4.00 3 2 1214 4,856 | 297 1,188 0.24 94.00 | 297.00
50% 6.00 3 2 1214 7,284 559 3,354 0.46 94.00 | 559.00
60% 18.00 3 2 1214 21,852 689 12,402 0.57 94.00 | 689.00
Mkt 4.00 3 2 1214 4,856 | 995 3,980 0.82 94.00
TOTAL:| 152 980 148,928 $86,263 $0.58




CASA VERDE ROAD

CASA VERDE ROAD APARTMENTS - LAREDO, TEXAS
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RESOLUTION NO. 2014-R-21

SUPPORTING THE CONSTRUCTION OF A SEVENTEEN MILLION,
EIGHT HUNDRED THOUSAND DOLLAR ($17,800,000) AFFORDABLE
HOUSING PROJECT CONSISTING OF ONE HUNDRED FIFTY TWO
(152) UNITS PROPOSED TO BE DEVELOPED BY BROWNSTONE
AFFORDABLE HOUSING (BAH) CASA VERDE APARTMENTS, LTD
AND TO BE LOCATED AT 8600 CASA VERDE ROAD, LAREDO,
TEXAS; AND FURTHER AUTHORIZING THE CITY MANAGER TO
ENTER INTO AN AGREEMENT WITH BAH CASA VERDE
APARTMENTS, LTD TO PROVIDE A LOAN OF TWO MILLION
SEVENTY THOUSAND DOLLARS  ($2,070,0000 FOR THE
CONSTRUCTION OF THE SAME. THE LOAN IS PURSUANT TO THE
TEXAS LOCAL GOVERNMENT CODE ALLOWING THE CITY TO
MAKE LOANS PROMOTING ECONOMIC DEVELOPMENT THRU
AFFORDABLE HOUSING DEVELOPMENT.

WHEREAS, as enumerated in Texas Local Government Code Sections 394.002 and
392.003, the Texas Legislature has found that affordable residential development promotes the
public health, safety, morals, and welfare; relieves conditions of unemployment and encourages
the increase of industry, commercial activity, and other economic development to reduce the
adverse effects of unemployment; and

WHEREAS, as enumerated in Texas Government Code Sections 2306.001 and
2306.002, the Texas Legislature has found that the development of affordable housing
contrbutes to the development and redevelopment of neighborhoods and communities and
contrbutes to the development and diversification of the economy, the elimination of
unemployment and underemployment and the development or expansion of commerce in the
state of Texas; and

WHEREAS, Section 380 of the Texas Local Government Code requires the City of
Laredo to pass a resolution indicating the City’s desire to make loans and grants of public money
and providing personnel and services of the municipality, to promote state or local economic
development and to stimulate business and commercial activity in the municipality; and

WHEREAS, the City finds that supporting the development of an affordable housing
complex through a $2,070,000.00 loan from the City proposed to be developed by BAH Casa
Verde Apartments, Ltd (the “Owner”) and to be located in the 8600 block of Casa Verde Rd.,
Laredo, Texas (the “Economic Development Project”) will enable the City to promote economic
development within the City and to improve economic welfare of the people of the State of
Texas and the City of Laredo, as authorized in the Texas Local Government Code; and

WHEREAS, the City finds that supporting the Economic Development Project is
consistent with the goals and intent of the Texas Legislature in promoting the development of
affordable housing to achieve the public purpose of stimulating the economy and commerce of



the state in addition to the other desirable public purposes achieved through such development;
and

WHEREAS, the City finds that construction of the Economic Development Project will
stimulate economic development, business activity and commercial activity in the City through
the facilitation of population growth due to the increase in the number of housing units to serve
additional families desiring to move to the City; and

WHEREAS, the City finds that construction of the Economic Development Project will
facilitate employment in the City by providing housing to employees who work in the City; and

WHEREAS, the City finds that construction of the Economic Development Project will
increase the ad valorem and sales tax bases of the City from the development of the project and
the increase in population resulting from the mnflux of individuals moving mto the apartment
complex; and

WHEREAS, the City finds that the promotion and stimulation of economic development
and business activity and commercial activity promotes the welfare and best interests of the City;
and

WHEREAS, by supporting the Economic Development Project through the loan
contemplated herein, the City will provide substantial economic growth to the City by leveraging
this $2,070,000.00 loan to bring in excess of $17,800,000.00 into the City’s economy through the
development and construction of the Economic Development Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS, THAT:

1. The City hereby supports the Economic Development Project and adopts this resolution
approving and authorizing the City Manager to enter nto an Economic Development
Agreement between the City of Laredo, Texas and BAH Casa Verde Apartments, Ltd. for
the Economic Development Project.  Such Economic Development Agreement will
address the specific terms of the loan from the City of Laredo, Texas to, BAH Casa
Verde Apartments, Ltd., but will include a construction loan of $2,070,000.00 for a term
of five years at an interest rate no greater than 3.0%. This resolution is pursuant to
Section 380 of the Texas Local Government Code.

2. Safeguards, Controls and Standards of Accountabilty The City hereby delegates to the
City Manager, the authorty to implement safeguards, controls and standards of
accountability necessary to ensure that the proceeds of this loan for economic
development purposes are utilized to promote the public purposes authorized by the
Texas legislature and the City for economic development projects. The loan approved
and authorized herein shall be subject to any such safeguards, controls and standards of
accountability approved and adopted by the City Manager.




PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF FEBRUARY 2014.

ATTEST: CITY OF LAREDO, TEXAS
GUSTAVO GUEVARA, JR. RAUL G. SALINAS
CITY SECRETARY MAYOR

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



Motions 23.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health

SUBJECT

Authorizing the City Manager to ratify nine (9) months of the continuation lease
agreement between the City of Laredo and VIGSA, LTD and approval of the remaining
term of the contract to allow the City of Laredo to continue to operate on the property
located on 3806 South Highway 83, Riverhills Commercial Center, Suite 300 situated in
Laredo, Texas 78040 for the City of Laredo Health Department Women, Infants and
Children (WIC) and Health Promotion Programs. The term of the agreement shall be for
five (5) years beginning April 17, 2013, through April 16, 2018. Funding for the base
rate of $110,867.40 per year is available through the Health Department Budget and the
agreement is contingent on the availability of funds.

PREVIOUS COUNCIL ACTION
Council approved motion on March 21, 2011.

BACKGROUND

The Women, Infants and Children (WIC) and Health Promotion Programs of the City of
Laredo Health Department currently operate and provide services from eight sites
located throughout Webb County and provide an array of services including eligibility,
certification, nutrition education, counseling, immunizations, food supplement voucher
distribution, and numerous other health promotion services.

The agreement with VIGSA, LTD is the first extended term from the original contract,
extending the lease agreement for a period of sixty (60) months through April 16, 2018
to allow the City of Laredo Health Department WIC clinic to utilize 6,285 square feet of
rentable floor space at the Riverhills Shopping Center located at 3806 South Highway
83, Suite 400 in Laredo Texas. Annual base rent for the first year of the agreement is a
total of $110,867.40.

The amendment also details the option to extend the first extended term for one (1)
additional period of three (3) years through written consent ninety (90) days prior to the
end of the first term extension.

COMMITTEE RECOMMENDATION
N/A



STAFF RECOMMENDATION
Staff recommends that Council approve this motion.

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Y

Source of Funds: Health Dept. - WIC
Account #: 226-6008-543-3710

Change Order: Exceeds 25% Y/N: N

FINANCIAL IMPACT:

Funding available through WIC Program account 226-6008-543-3710. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and
void.




Motions 24,

City Council-Regular

Meeting Date: 02/18/2014

Initiated By: Jesus Olivares, Assistant City Manager
Initiated By: Marco Gutierrez

Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director

SUBJECT

Consideration for acceptance and release of remaining retainage in the amount of
$26,060.00, final payment in the amount of $216,345.42 for a total amount of
$242,405.42 and approval of change order No. 1 to QroMex Construction Co., of Granite
Shoal Texas, for Loop 20 Embarcadero Subdivision Sanitary Sewer Crossing (Bore)
Project. Funding is available in the 2010 Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION

City Council approved an agreement with Fasken LTD on May 30, 1998. City Council
approved on 11/17/08 to award a construction contract to Sendero Industries, LLC,
Houston, Texas. On June 22, 2009 City Council approved to cancel the contract with
Sendero Industries, LLC, Houston Texas, and to rebid the project for the construction of
one sewer crossings on Loop 20 Embarcadero Subdivision.5/6/13 City Council awarded
a construction contract to QroMex Construction Co.

BACKGROUND

The Bid consists of one bore and encasement of approximately 473 LF of 12" diameter
sanitary sewer main in steel casing with related traffic control, manholes installation. The
lowest bid was received at $737,545.42.

And the Contractor requested an additional 90 calendar days to compensate for a
change in their critical path for the project,Funding is available in the 2010 Revenue
Bond.

Description Contract Amount Calendar Days
Original Amount $737,545.42 90
Change order no 1 0 90
Revised Contract $737,545.42 180

COMMITTEE RECOMMENDATION



Operations Committee
Finance Committee

STAFF RECOMMENDATION
Recommend approval of Motion

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Y

Source of Funds: 2010 Sewer Revenue Bond
Account #: 559-4284-538-0363

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funding is available in the 2010 Sewer Revenue Bonds account number
559-4284-538-0363.

Attachments
Embarcadero bore 608




City of Laredo Utilities Department Change Order No. 1
Date: January 24, 2014

Project:
EMBARCADERO SUBDIVISION- LOOP 20 SANITARY SEWER CROSSING

Contractor: QROMEX CONSTRUCTION CO., INC
2801 Praire Creek Road
Granite Shoals, Tx 78654

You are hereby requested to comply with the following changes from the contract plans and specifications.
This change order does not increase or decrease the Contract Amount.

ITEM No. DESCRIPTION
Original Contract: $737,545.42 Original Contract Time: 90 Calendar Days
Total Increase $0.00 Contract time for
Total Decrease: $0.00 change Orders: 90 Calendar Days
Current contract amount : $737,545.42 Current contract time 180 Calendar Days

Justification: Additional contract time is needed due to differing site conditions including rock and high PI soils, along
unususal flooding related to adjacent creek overtopping the creek bank, significantly affecting the contractor's schedule

Requested by:

Arturo Rubio Gloria Perez Saavedra, P.E.

Qromex Construction Co. City of Laredo Utilities Department
Approved by: Date: Approved by: Date:

Carlos Villarreal Tomas M. Rodriguez, Jr., P.E.

City Manager Director of Utilities Department
Approved by: Date: Approved by: Date:

Gustavo Guevara Raul Casso

City Secretary City Attorney




Motions 25,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Carlos Villarreal, City Manager
Staff Source: Rogelio Rivera, P.E., City Engineer; Riazul I. Mia, Environmental Director

SUBJECT

Consideration to award a construction contract to the lowest bidder, AZAR Services,
L.L.C., Laredo, Texas, in the base bid amount of $588,305.70, less alternative No. 1,
and deduct items 3 and 4 for a net bid of $424,245.70 for the Upper Zacate Creek
Soccer Complex with a construction contract time of one hundred fifty (150) calendar
days; and authorizing the City Manager to execute all related contract documents
contingent upon receipt and approval of insurance and bond documents. Completion
date for the project is scheduled for August 2014. Funding is available in the 2006 C.O.
Bond, 2007 C.O. Bond, 2008 C.O. Bond, Environmental Services Stormwater and
Environmental Services fund 2007 C.O.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The City of Laredo Upper Zacate Creek Drainage and Site Improvements proposes to
establish 2 full size soccer fields, 1 practice soccer field, and walking trail. The soccer
fields will double as 5 full sized flag football fields. This project will consist of subgrade
preparation, excavation and embankment, import fill, irrigation, asphalt, flex base, land
clearing, storm water improvements and SW3P.

Plans and specifications were prepared by Crane Engineering Corporation, Laredo,
Texas.

Two (2) bids were received at the City Secretary’s Office at 3:00 P.M. on Tuesday,
January 7, 2014, and publicly opened, read, and taken under advisement on
Wednesday, January 8, 2014, at 11:00 A.M. as follows:

Vision Construction
Company

Laredo, Texas
Base Bid $588,305.70 $718,169.09

Azar Services, LLC.

Contractor (Bidder) Laredo. Texas




Alternate No. 1

(Deduct Item No. 3 (6” Flexible

Base) and Item No. 4 (1 15’ $164,060.00 $133,861.00
asphalt)

Net Bid $424,245.70 $584,308.09

The bid and bid bonds for Azar Services, LLC., Laredo, Texas, were checked and found
to be in order. Staff therefore concurs with consultant and recommends award in the
base bid amount of $588,305.70 less alternative no. 1 to deduct items 3 and 4 for a net
bid of $424,245.70 to the lowest bidder Azar Services, LLC., Laredo, Texas.

Bid submitted by Azar Services, LLC., herewith attached.

Construction contract time is one hundred fifty (150) calendar days after notice to
proceed is issued. Completion date for the project is scheduled for August 2014.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Y

Source of Funds: 2006 CO

Account #: 461-9852-535-4824

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

$16,684
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2007 CO
Account #: 462-9852-535-4824

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
$8,375

Fiscal Year: 2014




Bugeted Y/N?: Y

Source of Funds: 2008 CO

Account #: 463-9852-535-4824
Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

$61,367
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Environmental 2007 CO
Account #: 249-3891-545-9527

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

$226,973.16
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Environmental Stormwater
Account #: 249-3870-545-9527

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

$9,543
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2010 CO
Account #: 466-9822-535-4773

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
$101,303.54

Attachments

Site Map and Construction Contract submitted by Azar Services, LLC.




CONSIDERATION TO AWARD A CONSTRUCTION CONTRACT T0 THE
LOWEST BIDDER FOR THE UPPER ZACATE CREEK SOCCER COMPLEX

;ETity Council Meeting - CITY OF LAREDO
' February 3, 2014 ENGINEERING DE?ENT

1110 HOUSTON ST PO, 80X 57 PN
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SECTION A-5
PROPOSAL

To:  The City of Laredo, Texas
‘Honorable Raul G. Salinas, Mayor
From: éx_?_-ﬁj‘" &f&ffrs Ll

} ’:1'&01:301" -
SO, ,l/ﬁﬂs:ﬂé #33
Address: Lar cc/g)f TR 5047
Phone: G Bl D083 3
Fax: Gy )y 00 o”»‘/)

Project: “City of Laredo Upper Zacate Creek Drainage and Site
Tmprovements”

Pursuant o Notice to Bidders, the undersigned bidder hereby proposes to furnish the
labor, materials, and equipment in accordance with the plans and specifications, general
conditions of the agreement, special provisions of the Agreement, and Addenda, if any.
The bidder binds himself upon acceptance of his proposal to execute 4 contract-and bonds
accompanying form of performing and completing the said work within the time stated as
required by the detailed specifications at the following unit prices. The quantities shown

below are based on the Engineer's estimate of quantities and it is agreed that the

quantities may be increased or diminished, and may be considered necessary in the

opinion of the City of Laredo, Texas fo complete the work fully as planned and

contemplated, and that all quantities of work, either increased or decreased, are to be

. performed at the unit prices set forth below (except as provided in the General Conditions -

of the Agreement or the specifications, the contract documents).

Acknowledgment of Addenda: (Please initial and date):

AddendumNo. 1: D 1L ”-1’/ s0/13

Addendum No. 2:

Addendum No. 3:

Addendum No. 4:

Addendum No. 5:

Acknowledgment of other documcﬂts:: | (Please initial and date): 5 ./2 ’/ '7/1‘f
Wage Determination. 8) }2 AT ‘/
Labor Provisions: __4D /& ! / ’?/ 74

Affirmative Action Program: _£b 2 '/’?/ 2




CCRANE Memeerman
- ENGINEERING

 CIVIL . PUBLIC WORKS . PLANNING . HYDROLOGY

December 20, 2013
~ ADDENDUM No.J

RE: City of Laredo- Up‘iier Zacate Creek Drainage and Site l'mpi'ﬂoveme‘nis

All contractors, holders of plans and specifications and all interested parties to the
referenced project are hereby notified of the following revisions to the plans and/or
specifications of the above referenced project: o

Construction Plan Clarifications: - ' o
(1) Contractor to-compact all fill and sub grade materiaf as per plans.’ :
-+« Fill material for the trails, ftelds, and berm upgrade ave to bé compacted as per plans.
Fill under any rip-rap and outfall is to be compacted in 10” miaximum lifts to 95%
compaction at optimum moisture with a tolerance of 0% to +4%.
- (2) - Contractor to provide vegetative water forall liydvomulch nntil the iFrigation
- system is complete. ' o P
Vegelative watering for hydromuleh is to be futnished by the contractor until (he
irvigation system and hydromulch are complete and the City aceepts the itrigation
- systet, at which time the City will setup a permanent meter and will take over the
- responsibilities of wateriiig the hydromulch. However, if any portion of the hydromulch
loes not produce vegetation, it will remain the responsibility of the contractor to

- tevegetate and irtigate these areas.

Specification Manual Clarifications:

(1) DIVISION A - Proposal Form ‘ ‘ -
n-the Bid -Schedule, Ttem #5 of Alternate #1 should have the quantity of 3,100 SF
teplaced with the correct quaniity of 72,675 SF, =

(1) DIVISION C = Control of Work and Materials Section C-6,08 - _

City of Laredo through its consultant, Crane Engineeting, will provide construction
stakes and cut sheets as necessary for this project.

Pre-Bid Agenda Clarifications:
(1) Time of Completion '
The time of completion for this project will be 150 calendar days, as stated in the
. Specification Manual, ‘ ‘ '

Addendum No, 1 is being submitted to all contractors, holders of plansand specifications, plan
rooms, and all interested parties to.the project and acknowledgment of same is_required on the
proposal forms. Bids remain due on January 7, 2014 at 3 pan,

. . _ Page1of2 3 |
1310 Juriction Dr, Ste. B~ . Larede, Texas, Texos 78081 . (956} 712-1996 Fax:(956) 712-2378




Reconimended By:.

CRANE ENG#NEERING CORP,
Firin # F-3353

L “Gfuz,a, FE. cu ‘
Project Engineer

QQ:,”"D'.

‘ Page2ot2
1310 Junction Dr,, Ste. B _ Laredo, Texas, Texas 78041

.‘:.%“;. oo |
." Epwﬁaf?;ogngﬁ”l .‘j.A
L ’l,,“:uu *:

(956) 712-1996 Fax:{956) 7122378




Proposal Page 3 of 13

INFORMATION FROM BIDDERS
MUST BE. COMPLETED AND SUBMITTED WITH BID PROPOSAL

Project: “City of Laredo Upper Zacate Creek Drainage and Site

Improvements”
L Are you registered to do business with the City of Laredo? V(:Yes ’ Nog-
1L If you are registered to do business with the City of Laredo, have you completed
the Tr. afflc Management Safety Course offered through the City of Laredo?
Date.of compietlon S SR
V"No (lgéaq,. 'f';.-:('@_dw &% Mu Lo )Amﬁ% Derh “d?cuﬂ
OI.  Statement of Qualifications & References:  (Similar Projects Compleie’cf by
Bidder) .
1. Name of Projeet; ATHALLE /@O@ M
Value of Coniract: - B /,,J 49 3@ 73’7 b0
Date Completed: * ’J7l é’/ “I‘w’ > -
2. Name of Project: /)// 70 5 ,O«LAJJD é’p\é‘}m
Value of Contract: l% 3 "-/\’?’ B8, M)
Date Completed: ﬂ/ /§ / 20/ o
3. Name of Project: Cfc# ’M & M&—a)
Value of Contract: ﬁ ‘?4\?; é’ _ B e
Date Completed: 1 ‘3: /20120
Experience Data:
Financial Status: A confidential financial statement will be subxﬁltted by the
apparent successful low Bidder only if the Owner deems it
Necessary.
NOTE: TO BE SUBMITTED UPON REQUEST

.IS NOT AN ACCEPTABLE ANSWER.




Financial Statemnents
of
Azar Services, LLC
For the Period Ended
31-Dec-13



Azar Services, LLC
Statement of Assets, Liabilities &
Members' Capital-Income
asof 12-31-13

Assets

Current Assets

Cash in Bank-Commerce $ 15,365.01

Cash in Bank-LFCU 1,227.39

Cash in Bank-Compass 3,798.14

CD-Commerce 10,186.14

Accts Receivable-Trade 734,470.21

A/R-Vision 8,738.65

A/R-Azar Builders 296,426.12

A/R-Balt Ramos, Inc, 54,620.87

A/R-Employees 4,250.00

Total Current Assets £ 1,129,082.53

Fixed Assets

Company Vehicles 598,493.07

Equipment & Machinery 939,648.11

Office Equipment 883.86

Accumulated Depreciation (1,296,047.09)

Total Fixed Assets 242.977.95

Other Assets

Prepaid Insurance 16,569.84

Total Assets $ 1,388,630.32




Azar Services, LLC
Statement of Asset, Liabilities &
" Members' Capital-income
as of 12-31-13

Liabilities and Members' Capital

Current Liabilities

Accounts Payable 485,763.42
Sales Tax Payable 319.69
#941 Liab, . 20,516.14
Suta Payable 176.89
W/C Payable . 8.591.81
Bank Line of Credit Payable 20,000.00
N/P - Commerce Bank - (loan on vehicles) 75,000.00
Notes Payable-CAT Finance 48,941.78
Notes Payable-Spikes 12,336.32
Notes Payable-Tony Ramos 560.00
Notes Payable-Robert Martin 50,000.00
Members Loans-Balt Ramos 35,000.00
Members Loans-Ricardo Ramos 310,306.67

Total Current Liabilities

Long Term Liabilities

Notes Payable-Commerce Bank 5,686.04
Notes Payable-John Deere Credit 26,523.22
Notes Payable-Compass Bank 39,457.55
Notes Payable-Ally 35,620.86
Notes Payable-Ford Motor Credit 196,327.94
Notes Payable-CAT Finance 53,188.30
Notes Payable-Well Fargo 55,323.50

Totai Long Term Liabilities

Total Liabilities
Member's Capital
Member Capital-Balt Ramos (553,132.91)
Member Capital-Ricardo Ramos (92,622.15)
Current Income (Loss) 554,805.25

1,067,452.72

412,127.41

Total Members' Capital

Total Liabilities & Members' Capital

1,479,580.13

(90,949.81)

1,388,630.32




Revenue

Rental Income

Utility Construction
Construction/Installations Income
Maintenance Services Income
Other Income

Total Revenue

Cost of Sales

Cost of Service

Total Cost of Sales

Gross Profit

Operating Expenses

Accounting
Advertising

Auto & Truck Expenses
Bank Charges
Computer Expenses
Dues & Subscriptions
Donations
Entertainment & Meals
Guaranteed Payments to Members
Insurance

Lab Work

Late Fees

Legal & Professional
Miscellaneous

Office Expense
Postage

Rent

Salaries & Wages
Taxes-Payroll (#941,940,suta)
Heavy Hiway Veh,Tax
Property Taxes
Telephone

Azar Services, LLC
Statement of Revenues & Expenses
For the Period Ended 12-31-13

12 Months Ended
12/31/2013 Pct
207,657.44 3.43%
1,971,668.40 32.60%
2,258,234.53 37.34%
1,582,264.23 26.16%
28,721.76 0.47%
$ 6,048,546.36 100%
4.974,797.49 82.25%
4,974,797.49 82.25%
$ 1,073,748.87 17.75%
9,270.00 1.31%
672.95 0.09%
400.00 0.06%
7,048.84 0.99%
5,067.88 0.72%
1,600.67 0.23%
18,462.87 2.61%
26,232.72 3.70%
11,900.00 1.68%
1.337.77 0.19%
3,610.00 0.55%
16,108.15 2.27%
304,942.00 43.03%
9,157.76 1.29%
12,365.40 1.74%
5,004.78 0.72%
44,898.12 6.33%
164,536.00 23.22%
12,954.24 1.83%
550.00 0.08%
4.098.42 0.58%
23,804.46 3.36%

profit margin



Travel
Uniforms Expense
Utilities

Total Operating Expense
Income (Loss) Before Extra Ordinary ltems

Other Income (Expense)
Interest Expense
Franchise Tax (refund)
Penalties/Fees
Other Expense
Other Income
Gain on disposal of assets
Total Other Income & Other Expense

Net Income (Loss)

6,325.86
8,478.51
9,528.47

0.839%
1.20%
1.34%

708,745.87

365,003.00

(44,860.06)
20,250.53
(30,549.80)

(8,000.00)
33,134.63
220,096.95

190,072.25

555,075.25

11.72%

6.03%
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Information to Confractors Page 4 of 4

STATEMENT OF MATERIALS AND OTHER CHARGES ] "Z

PROJECT: City of Laredo Upper Zacate C_reekﬁDl"ainage and Site Improvements

MATERIALS INCORPORATED INTO THE PROJECT: $. 57, 280,
. ALL OTHER CHARGES: 5 33035 .70
T e A
*TOTAL: - 3 508 305 .7

*This total must agree with the total figure showi in the ltem and Quantity Sheets in the
bound contract.

For purposes of complying with the Texas Tax Code, the Contractor agrees that the
charges for any material incorporated into the project in excess of the estimated quantity
provided for herein will be no less than the invoice price for such material to the
Contractor.

NOTE:ONLY THE COPY QF THIS FORM IN THE BOUND CONTRACTS IS TO'BE
FILLED OUT. :

Division. A




Proposal - | Page 5 of 13

CITY OF LAREDO
UPPER ZACATE CREEK DRAINAGE & SITE IMPROVEMENTS
BID SCHEDULE
Item |  Name of Pay Tters with Unit Bid Price Written in | Estimated | Unit " Unit Price | Extended
# Wards . Quantity

{1 T T a:] (T,ZSOLF)

K [aC T Hesv 00| Basp oo

per unit,

2 Sﬁbgradéil’rﬁparaﬁon, comp]'eﬁe:é’t - " 9,700 SY \& 295 Up gt

5500 SY W68 [ H g amam

perunzt , o i
4 | E/z' m & M completeat? 5 7,900 SY |[#134s[H 99, 6:55?“{

PEr unjt,

; complete aj | 3,100 SE[§3.95 @D oAEw®
. __per unit. _ _ .
6 s 1 9o SF\ja.50 |B3 1500
-.ﬁér-ﬁnit,
IL _ _ Soccer Field Construction A ]Z- ‘

2,000 X o [BG 24p.00

7 Gfadmg Eﬁavyﬁ?bankm ni, comp), 2 at_ .
5 Conts |

Yot

o perupit i LL |
8 E;%mg :=FJIF%6 1 W‘ 5,800 [ 85 550
IE |1 LS |H99060m]H 19, 900,00

per unit,

ields Only), cgmpz_etcaé 317000 SR [0 5 TR 38,0007

10 Hydromulch

] per unif, . y
11 8" Restrained DI 14 PV rHine, ¢ mp}ete at 60 IF |\ g5 00 S 770 6F
" in LI T | | q H 2,
Q.a\,dz) Vﬂw;ﬁj

__per unit. |




Proposal

Ttem | Name of Pay Item w:th Unit Bid Price Written in
- Words
] 12 SCco pletea Jové; &
) ,1 Arlj..: A, “_! M
{7
1 - Per unit.
13

2" Waler Seryice, complete 3 7¥,
ALl { S /fa/ l/:‘q 7,

Estimated
Cuantity

1

L8 _/W
l?’”

Fﬁt _

%nple.tc i‘

‘ RC '.C‘lass III comp ot at Z T1F
«_/ ALig Y gt 9. 4
_ ___perumit, I
6" X6 WWM,90 pleteé 325 SF 14
_ _per umt . j]

300

SF|# ;

per unit.

| Hand Rgg complete at_“yfy 90
g LA '. e Lttt
. . . Der unit,
20 6" Bipe Bollard, comp eat 2, 2
Per unit.
21 Ro.ek:’ e), complete | 300
per umt
22 Emgro.n antlol B%A) complete at__
23 Hydmmu]ch, complete:at

‘
P
!
J




Proposal " Page 7 of 13

[ Mtem | Name of Pay Ttem with Urit Bid Price Writtenin | Estimated | Unit | Unit Pries Extended
# Words Quantity
- 1v, North Outlet Structure P s _ .
24 | 24" HDPE, complete at <l f) 7otz Al | 38 LF B YA lfp o
. per unit, _ . ) |
25 gncrete. S ewalk w/ 67X WWM, complete at 750 SF qq 3.80 (Ha e S5
per unit. _ _ ‘
26 M, comple e_at-~ £.550 SE 43,95 #5’ 81350
% it 1P | F 200 |4 3, 700 .00
28 T2 TEA (50 20 B ], 20000

. ] . per-unit. ‘ ] .
29 Rock Beddmg (2'-4' Reuse Material pn site), complete | 300 1 SE g & w0 |7 , 500,00

.’.L(.a e’ /3. .._@

per tinjt. - o
30 | Erogipn C ytml, lanket (3A), completest______ 550 |SF B0 .3p T & .00

. Per unit,

31 Hydromulch, complzte at.

550 SF "#b,fau | & bl oo

»

PEr 1nit.

Y. B_'efm'Upgrade

32 110 IF | fA57e #3750 00
[33 4 EA |JT,ED0 00y »*
34 1,000 v #5350 VWX
Per unit,




37

Proposal Page 8 of 13

Estimated | Unit | Unit Price
Quantity

Exiended

Words

Name of Pay Item with Unit Bid Price Wmten in
#

35 | Grag nngII complete at. 20, ‘.-L_"l;..( . [ 850
V1358 \ (7 ;4m ’

b 14 (0 |

i

ARar i/ 6"Xg" WWM complef: a
840100 2rvf ) .

I - ' pe; unit.
38 Erosion Contr ] Blanket (SA) {Lawn Seating), 84,000
cotnplete at Y147

per umit,

39 ) Hydromul h (Lawn Seaimg), complete at
_' L hdt L]

| 84,000 b H0./13- & /6 680 00

haanm compitea LB TP : ' 'CY :#/‘-{,(go R I, e0 0

(oY B398 1gd a5 s

IR LR TP r-gr s

Rz

| ey 1876 e

| & per unit,
45 St&bii%ﬂﬂsimcﬁonﬁ ance, compigte at. »

|1 EA ﬁgq@yc #3,’)57);55

46

1 [ EA #1,500.90 BT 5003

_per unit, ‘

RV ———

sy,



Proposal Page9.of 13
| Ttem | Name of Pay Ttem with Unit Bid Price Writtenin | Estimated Unit | Unit Price - Extended
# Wards Quantity
VII, _]_?x_ench Pad‘s : ) _ —
47 T4 ] 1500 S 83,25 B 55550
48 | 265 TsF .g‘Lf"m’ \#/; VGw, 00
A PEI unit, |
Total Base Bid 1’:5 5 ;?; 65' 20 - |
Total Base Bid Written in Words AL it WW WMJ

- BR e dpllace %00

._ALTERNATE #1
| Itera | Name of Pay Xtem wiih Unit Bid Price Written in | Estimated { Unit | Unit Price Extended T
# Words Quantity : :
DEDUCT .
3 9,500 SY < > i< 5"1:
_#4; 75 .-# &;‘{; 1257
4 7,900 SY | < > < N
\ o [Hiaes THeg 935 w0
_per unit,
o444 Cnnmete 1dewalk w/ 6"X6" WWM eg plete at 3t - | SF Ha.a5 |H A8, 19575
ell - P 92,695 - |
YENEE) 25
7 Aol - Mw M@
ALTERNATE #2 , .
Item | Name of Pay Item with Unit: Bid Price Written in | Estimated Unit | Unig Price Extended
# Words Quantity
DEDUCT . .
118 4 Coperete R1p 1w §°X6" WWM, complete 300 S 1< S T< s
: ﬁ%ﬁ Aadggaeg?l . d3.76 |-} ARSY
M ..{ vt O ,
per unit.
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Proposal Page 10°of 13
Itemn | Name of Pay Ttem with Unit Bid Price Written in Estimated | Unit | Unit Price Extended —]
# Words Quantity
26 Rap w/ 6"X6" Wy 1,550 SF | < >l T
i #3.95 -H 501550
_é/ ' i Per ugit, ]
36 | 4" Concrete @W wi 6“}(6“ WWM, compl | 12,150 SF | < > 1< >
_ M M@ﬁM ' baos - cj[;,»g;g@a:ﬁl#
per unjt.
14,000 SE |\ Hd, a5 #ggo’qu |
- per unit, _
Total Alternate Bid #2 - R P 4 L, LE 8 1/30 e
Total Alternate Bid #2 Written in Words Lﬂg@ﬁ MM%U\ Guirdlud Vslljiig dudt
cea s "
ALTERNATE BID 43 - .
 Item | Namge of Pay Item.with Unit Bid Price Written in | Estimated | Unit | Unit Price Extended 7
& Words Quantity
DEDUCT e B |
3 6" Flexble Base, co:leteat LA 9,500 5Y < > > |
GO 4 Ble.95 Thed 1as.ee
4 172,900 8Y < >< >
5 3,100 SF [ < 5= =
42.35 [ 410,095
6 900 SF < > =< >
-H 8D | *ﬁ 3 150
10 317,000 SF < > | < >
_ — #0.1> 438, o4p.0
perumit, _ o
+23 Hydromulch omplete at ' | 160 SF | « > < >
| W{P /“': i ] L _
. 0.13 [#1%.90
B per onit, .
31 Hy_dromMp%_ 550 I18F [ < 3 [<
| L UNES AR
_per unif, :
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| Item | Name of Pay Item with Unit Bid Price Written in Estimated | Unit | Unit Price
# ‘ Words Quantity

| 36

Extended A’
12,150 SF < > e s

¥/ ‘ per unif,

39 Hidzomuich f_-Lawn Seatin complete al___ 84,000 SF | < >l >
. : Cuy . # @. 1o #/0’ Mj‘i)ﬁ

) : . peltnit, ‘
47 4"Cnc1eted itk wi WM, ¢ 1,500 SE < > [« >
Uz a , oD
pr 1265 SE | = 5 < >
00 [
be2 1 e
| Total Alternate Bia #3 . ) _ $<;w{» 99978

L%

Total Alternate Bid #3 Wntten 1K Wm‘c}s

The undersigned bidder certifies that he has.cutrently checked the bid prices contained herein and is entiraly
satisfied that they are correct and final,

TITLE; Qfﬂﬁ / W
ADDRESS:; @9@ / 07

STATE: \Jk M

TELEPHONE; _ 952~ 277 -8 2 =

NOTE#] - PAY ITEMS: AI 1 iems shall congist of furnishing all materials, labur, equipment,

superintendence, and all niecessary work to undertake and complete the pay ftem without any farther
tompensation, adjustient; or consideration,

NOTE #2 - GENERAL NOTL: All bid items will be paid for when complete, in Pplace, tested, and. accep[ed
by the City of Larédo. : .
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Project: “City of Laredo Upper Zacate Creek Drainage and Site
: Improvements”

Form of Nen-Collusive Affidavit
AFFIDAVIT

STATE OF TEXAS {)
COUNTY OF WEBB {}

Putlsa Famp)

tTezﬁE first duly s%m deposes and says

That he is Lﬁ?/)d / (DA \;w/ de/@“j % W

& Dartner of Officer of the &rm offet{:j_

|i

the party making the foregoing proposal or bid, that such proposal or bid is genuine and
not collusive or sham; that said Bidder has not colluded, conspired, connived ot agreed,
directly or indirectly, with any Bidder or Person, to put in a shainl bid or to refrain from
bidding, and has not in any mapner, directly or indirectly, sought by agreement ox
collusion, or communication or conference, with any person, to fix the bid price or affiant
or of any -other Bidder or to fix any overhead, profit or cost element of said bid price, or
of that of any other Bidder, or to secure any advantage against the City of Laredo or any
person interested in the proposed Contract: and that all statements in said proposal or bid
are {rue.

Signature of/

Bidder, if the Bidder is an individual
Partner, if the Bidder is a Partnership
Officer, if the Bidder is a Corporation

My Commyission expires .
| «—.{25/ S0/t

M VE,"-.'JIDN.‘\"\‘:C-\'."\:\'.\'.'\_,"\'\ N Ny

e S
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Project: “Cxty of Lar edo Uppei Zacate Creek Dr ‘ainage and Site
Proposed Progress Schedules:

150 (alurin g
Nollprovide ol @ pu-tonsTit

Data on Equipment 1o be used on the Work: (Include the number of machines, the type,
capacity, age aricl COlldlllOnS and location)
e e - 120 71 50/ 3,
bl ~ Qo1 laF
oLLU — 3015, Cact- .
o /c’aam t 20/ 3.

Subcontractors: (Submit a list of proposed Subcontractors, LlSt sources types and
manufacturers of pmposed aterials ;

NOTE: TO BE SUBMITTED UPON REQ

IS NOT AN ACCEPTABLE ANSWER.

R e

o it e T T




Motions  26.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Carlos Villarreal, City Manager
Staff Source: Rogelio Rivera, P.E., City Engineer; Ronnie Acosta, CD Director

SUBJECT

Consideration for approval to ratify the award of a construction contract to the lowest bidder,
American Construction Consulting, L.L.C., Laredo, Texas in the amount of $557,390.39 for the
South Laredo Library, trade packages namely: (1) Division 9 Finishes Package and includes tile
work, clay brick pavers, ceiling work, and carpeting work; (2) Division 10 Specialties Package
and includes miscellaneous specialties, solid plastic partitions, flag poles, architectural signage,
operable walls, and toilet room accessories. Construction contract time is one hundred fifty (150)
calendar days. Completion date for the project is scheduled for June 20, 2014. Funding is
available in the Capital Improvement Fund, 2006 C.O., and Friends of the Library Fund.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Competitive Sealed Proposal Packages include:

1. Division 9 - Finishes Package - including all labor, equipment, materials, and all necessary
incidentals and related accessories for a complete installation as per plans and
specifications and addenda for the following:

. 09310 Ceramic Tile

. 09315 Porcelain Tile

. 09320 Mosaic Tile

. 09330 Quarry Tile

. 09500 Acoustical Ceilings

. 09511 Acoustical Panels

. 09680 Carpeting

. 09843 Acoustical Ceiling Clouds

N

. Division 10 - Specialties Package - including all labor, equipment, materials, and all
necessary incidentals and related accessories for a complete installation as per plans and
specifications and addenda for the following:

. 10050 Miscellaneous Specialties
. 10156 Solid Plastic Partitions

. 10350 Flagpoles

. 10420 Architectural Signage

. 10650 Operable Walls

. 10800 Toilet Room Accessories

-~ D® O 00 T



Two (2) bids were received at the City Secretary’s Office at 4:00 P.M. on Monday, December 30,
2013, and publicly opened, read, and taken under advisement on Tuesday, December 31, 2013,
at 10:00 A.M. as follows:

America_n Construction Zapata Construction
Contractor Consulting, LLC.

Laredo, Texas Laredo, Texas
Finishes Package Division 9
Tile Work $177,156.18 $258,838.65
Clay Brick Pavers $42,073.29 No Bid
Ceiling Work $182,412.51 No Bid
Carpeting Work $74,749.50 No Bid
Finishes Package Division 10
Miscellaneous Specialties $17,178.63 No Bid
Solid Plastic Partitions $11,722.62 No Bid
Flag Poles $12,630.29 No Bid
Architectural Signage $7,081.85 No Bid
Operable Walls $12,748.94 No Bid
Toilet Room Accessories $19,6636.58 No Bid

A third bid by ABBA Construction, LLC., was submitted late and returned un-opened.

The bid for American Construction Consulting, LLC., Laredo, Texas, was checked and found to
be in order. Staff therefore concurs with consultant and recommends award in the amount of
$557,390.39 to the lowest bidder American Construction Consulting, LLC., Laredo, Texas.

Bid submitted by American Construction Consulting, LLC., herewith attached.

Construction contract time is one hundred fifty (150) calendar days after notice to proceed is
issued. Completion date for the project is scheduled for June 20, 2014.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Capital Improvement Fund



Account #: 402-4311-535-4043
Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

$297,443.05
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Capital Improvement Fund
Account #: 402-4323-535-4018

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

$2,042.98
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2006 C.O.
Account #: 461-9854-535-4896

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

$103,845.78
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Friends of the Library
Account #: 661-3182-555-9201

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
$154,058.58

Attachments
Site Map and Contract Submitted by Contractor
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~ CONSIDERATION FOR APPROVAL TO RATIFY THE AWARD OF CONSTRUCTION
- CONTRACT TO THE LOWEST BIDDER FOR THE SOUTH LAREDO LIBRARY -

;_ City Council Meetingm‘ |TY OF L AREDO '
| February 18, 2014 ~ ENGINEERING DEPARTMENT AGENDA [TEM
. . 1110 HOUSION ST P.0 B0 S m. 791-7345 _ FAX {210) A% Ly e - ‘




EXH! Bﬁ' “C”_
| ‘CITY OF LAREDO |
ENGMER{NG DEPARTMENT D,
PROIECT “SGUTH LARED() LIBRARY FACILITY” n

. REWSED COMPETITIVE SEALEB ?RGPOSAL FORM
o ST })ecember - 2@13 ‘

y BASE BID SOUTH LAREBG BRANCH LIBRARY FACILITY

_ Item } B;v:smn9 leshes Package =

: Work mcludes the compiete construction and mstaﬂaf;ton of Dwmon 9 Pimshes for the
South: Laredo Branch Library Faczhty, mciudmo all labor, equipment, matenais and all
necessary incidentals and related accessories for a compiete installation as per plans and
specxﬁcatzons and addenda, all- Work to be perfonned ina kaman hke Imanmner. :

A. Tﬁe Work CeramlefPorceiamessaic ami Quarx‘y

TOTAL (LUMP SUM} BASE BID (AH New Const:mchon as per Constructzon Documents
Specifications and Addenda) WRJT’I‘EN IN NUMBERS: §_ i"7“‘( iE(a i 8 - o

TOTAL (LUM? SUM BASE BID {A.Il New Constmctzon as per Const‘mctmn Documents

e TR S sl onp bnired 0y

d@ ;e& Ehhteen ce B, |
CONTIN ENCY A OWANCE mcluded inthe above Rid Amouﬁt 5% of total bzd to be used o

at the Owne;: s dxscreu@n as per Speczﬁcatlons $. 8 3 LF‘%

B. Clay Brick Pavers Matema Only:

Inciude in proposai purchase ami dehvery of Matenal to sn‘.e oniy, mstaiiauon!}aber by
others. . S S ,

TOTAL {LUM? SUM) BASE BID (AH New. Construct;on as per Construcﬁon Documents,
Speczﬁcatlons and Addenda) WRITTEN INNUMBERS $ 4 ) @ “7 :’)' 29

TOTAL (LUMP SUM BASE BID (AH New Constructmn as per Constructmﬂ Documents
Specifications and Addenda) | ETTEN IN Vi?&t./s
foeTV THlo +housan e Seye %w &d@ Lbﬁrﬁﬁ N\d

TN TU NNE Cents, | -
CONTINGENCY ALLOWANCE included in the above Bxd Amoum S_% of total bid to be used‘ B

at the Owner s dlscretmn as per Specxﬁcatmns $ ,Q @O 5 r+q

11127713 Addendum #9, Architectural ltems #16




C Celimg Werk Aceustlcai Cexlmgs/?aneis and Clouds

Include in proposai mﬂy the Sectmn 09500 Acoustlcai Ceﬂmgs Tvpe 3 Armstrong_ 2
Contract Interiors Lay-in Optima Radial Ceﬁmgs w/apphcab%e suspensions system and the

 Section 09843 Ceiling Clouds w/applicable suspengion system in Room #200 (Lobby/Reading & -
.Computers) and Room #231.(Circulation, Desk) with all-labor, equipment, materials, and all
necessary. mcldentals and related. accessories for .a- complete mstallatmn ‘asper plans and - o

. spec1ﬁcatmns and addenda a]i work to be perfermed m a workman hke manner, :

- TOTAL (LUMP SUM) BASE BID (AH New Construc‘uﬂn as’ per Constmctxon Documents e
- Specxﬁca’ﬂons and Addenda) WRI’ITENH\INUMBERS $ I QZ LH"Z_.,;')‘) S

. | TO’E‘AL (LUMP SUM BASE BID (AH New Censtructlon as per Constructmn Documents, '_ B
_-Seczﬁcatmns _' . g ' . TR L

B Carpetmg Work‘ _

TOTAL (LUMP SUM) BASE BID (AH Ne:w Construcnon as per’ Construcuon Dccuments i
Specﬁicatmns and Adéenda) WRIT’I‘ENIN NUMBERS: $. “TLL ‘7 Liq ZSO o

| "TOTAL {LUMP SUM BASE BID (AH New C(}nstfucuon as per Constmchon Documents o
Spem eEtums and Addenda) WRITTEN IN WORDS:

Favr “}’L@US%U ﬁ Sevenl My .AHA\’QCQ) -.4972%4 »u’we)

gél -&4’ R
ONT}N ENCY ALLé;\)?V CE mchjded n the abave BId Amount 5% of tota1 ind to be usad_ -
at the Ovmer s cﬁscretmn as: per Spec1ﬁcatmns 3. ' '

; Item 2 Dmsmn 18 Spemaltles }?ackage

Work mciudes Ihe complete construction and mstaﬁaﬁon of DiViSH}n 10 — Speciahxes :
work items’ for- the South Laredo Branch Library Eamhty, ‘including all labor, equipment,
- materials, and all necessary incidentals and related accessories for a complete msta}iatzon as per
' pians speczﬁcauens and addenda, ali wark to be perfarmed mna Werkman hice manrer. .

A Mtscellaneeus Specxalties

- TOTAL (LUM? SUM} BASE BID (AE New Construction as per Censtructxon Documents '
'Specxﬁca‘émns and Addeﬁda} WRITTENIN NUMBERS $ | 7 7@ &3% - R

- TOTAL (LUM? SUM BASE BH_) (All New Construciwﬁ as per Construcmon Documents
Specificationg and Addenda) WRITTEN IN BRDS

%&M 2 A "'IH"\I‘)HS..@N lfﬂﬁ/ci\ﬂgéi SeMJWZM élﬂi[’m!"'
davammé mdcé 5;%@1«7 %m&&ﬂfﬁéﬁ

1'3!2?!13 Addencium #9, Architecturai items #‘EG
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CONTINGENCY ALLGWAN CE mciuded in the. abe id Amount ::»% of tota} bid to he used o
-at the Owner’s dlscreﬁon as per Specx.ﬁcatmns $ 96 / é :

B. Sehd Plastlc Partltmns

_ TOTAL (LUMP SUM) BASE BID (Ali New Constructzon as per Construction Documents
Spe(:iﬁcauons and Addenda) WRITTEN 1N T\IUMBERS $ f ’1 722, ¢ é Z—

| TOTAL {LUMP SUM BASE BID (Ali New Consu’ucﬂon as per Construction Ddcumehts,
Specificatio and Addenda} ’ITEN INW RDS uﬁw’lf-’

- HevenN fhousnid Sepe Uqﬁw“ad/ oy 41;30

dolLLAS AN 2ty Twe ceN+ts -

CONTINGENCY ALLOWANCE included in the above Bid Amount ~ 5% of totaI bid tobeused

at the Owner s dxscretzon as per Spemficatlons S 5— 6, 8 'Z:Z/

g C Flagpales

. TOTAL (LUMP SUM} BASE BID {A]i New Constructwn as per Consﬁ*uchon Documents .
Speclﬁcatioﬂs and Addenda) WTIENINNUMBERS s 1z, (930 2 Cj |

T{)TAL (LUMP SUM BASE BID (AH New Consi:mctwn as. per -Construction Documents,

Specifications and Addenda) WRIT EN INW RDS
"%DL.L Ve - wgm) Md ‘Hw HM QJOCLH@S

AN To. Nma &ew \,_5
CONTINGENCY ALLG ANCE included in the above Bid: Amomt 5% af total bid to be used

at the Owner’s discretion as per Spec1ﬁcatxons 3 @ a

B Archltectural Signage

_ TOTAL (LUIVIP SUM) BASE BID (Ail New Constmctmn as per Constructmn Documents,
Spemﬁcaﬁons and. Addenda) WRITTEN INNUMBERS $ "7 DRI, _

TOTAL {(LUMP SUM BASE BID (All New Construcﬁon as- per Const‘uctxon Docuznents'
Specxﬁcatio ?and Addenda) WRICT:{TEN IN WOR’

Thavearld Elaht i &Me J@LLAF S AM«:Z

. ﬂq@ - Eive. Ce M—(gé
CON ENCY ALLOWANCE included in the above Bid Amount 5% of total b1d to be used
at the OWH&T $ discretxon as per Spemﬁcatwns $ % 9)’7; . '

E. Operable Waﬂs

TOTAL {LUMP SUM) BASE BID (AH New' Construcﬁen as per Constmcnon Documents
Spemﬁcauons and Addenda) WRITTEN IN NUMBERS: $ i li '7‘7"% Cf 4 -

1 112713 Addendum #9 -Arcbite@turai lerns #16




 TOTAL (LUMP SUM BASE B}’D {Ail New Constmctmn as per Construction Docmnents

: Specxﬁca:tlons and Addenda) TTTEN IN WORDS
AN -H\BUS!-lM / %ﬂ«‘ﬂi ‘Eﬁ“\ﬁ'

ditep s Ar piv - 4‘—’6078 Ceni=
CONTINGENCY ALLOWANCE inclis d d in the ahove B}d Amoumf 5% of total bxd to be used
at the Owner s dzscretmn as per Spemﬁcations $ b O 7: :

F Tmlet R(mm Accesseries o

- TOTAL (LUMP SUM) BASE BID (AII New Construztlon as per Constz‘uctzon Doeuments
: Specﬂcaﬁons and Addenéa} WRITTEN IN NUMBERS 3 }

TOTAL {LUMP- SUM BASE BID (Ali New Constructzon as. per Constructaon Documems :
51 eczﬁca’ﬁons and. Adcnda) WR’{TTE IN W 4 S

2y G%m& vty

'CONTINGENCY : LO ANCE mciuded in the above Bld Amount - 5% of totai bld 0 be usaé
at the Owner 8 d1scret10n as per Speciﬁcations $ @ %f‘) Q Q ‘

CONTRACTTIME SN | _ CALENDER{WQP&M) DAYS

If Wnﬁcn notice of the acceptance of the Bxd is malled, teiegraphed or dehvered to the
. undersigned, the: undersigned will, within ten (10) days after the date of the mailing,

telegraphing, or dehvenng of such- IIOtiCG execute the Contract Documents and dclwer themto =
the Owner. -

CItis understoed that the O\mer reserves s the nght to accept or regect any and all b1ds and to waive -
- bidding irregularities. Tt is further agreed that this Bid shall be valid. and not mthdrawn for a
perlod of Nmety {98) days from the date of the cpemng thereaf »

Recelpt of the listed addenda to the Bxcidmg D@cuments and hstmg of Suboontractors is
- acknowiedved by separate form ' . _ : .

- This Bld 15 executed in TWO (2) counterparts

__ ’DA\MD I @md*r’b’

Contr.actor

Brnenican &:u‘%;*fm&iﬁi@!\: C@N%dbizd@\ (,LC—

o Name of Companv

- David T Can T'd &A@VA/L.MMA@W

Name of Authorized Signer (Pnnted or 'typed) Title.

QM _ (2-27-13

Date :

 11£27/13 Addendum #9, Architectural liems #16




0?45 HR@M Leﬂec?e s 78of—_+5{”-

Address L Cztyf '-__"ﬁg_tate._ leCOde

Telephcne Number ?5%’ '72?3 4{5‘ 5 C)
FaxNumber_@ 723~ %&f/
Dater 2> — 517—-[ 3

N OTE ALL BE}} ETEMS WTLL BE PAH) F OR WHEN COM?LETE IN PLACE
TESTED AND AC€EPTED BY THE OWNER. "

11/27/13 Addendum #9, Architectural liems #16
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ACGRD CERTIFECATE OF LIABILITY !NSURANCE

g nn“E {RMIDDA
0812712013

l: PRODUCER. -
E

INNOVATIVE ENSURANCE AGENCY
PO, BOX 802 .
 ADDRESS OR CITY, STF\TE ZIF'
CONROE, '7( !7304 '

936—539 11 i 5

- THIS CERTIFICATE 1S ISSUED AS A MATTER OF iNFORMleON
<~ OHLY- AND - CONFERS. NC RIGHTS. ‘UPON THE CERTIFICATE
- HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

' msamsas AFFORD[NG COVERAGE NAIC £

_'*‘S“RF“- s e '_ S o | Nstrera: COVINGTON SPECIALTY INS co_ o SR —
' ‘AMER'CAN CONSTRJCT'ON | insursre: CANOPIUS INS'CO - ST
INSURED 2 OR ADDPESS NSURERG: TXMUTUAL INS CO o B I ey
" 1808 COMMERCE : ' S Pt : — SR
LAPEDO TX 7’8041 R e e S
. : INSURERE : ; : ] -
COVERAGES : T : : ) T : :
THE POLICIES OF IWSURANCE. LESTED BELOW HAVE BEEN tSSUED TOT

HE INSURED NAMED ABOVE FOR THE POLICY F’ER!OD |NDICAT:D NOT\MTHSTAND[NG
ANY REQUIREMENT, TERM OR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIF

:MAY PERTAIN, THE INSURANCE AFFORDED.BY THE POLICIES DESCRIBED. HEREIN IS SUBJECT TO ALL THE TFRMS ..)(GLUaIONS
¢ POLICIES, AGGREGATE LIMITE SHOWN MAY HAVE BEEN REDUCED BY PAID.GLAIMS,~ -

ICATE BIAY BE |SSUED OR
AND CONDIT!ONS OF SUCH

| DESGHRPTION OF DRERATIONS 1 mcmonswznm&sr EXCLUSIONS ADDED BY EMDGREEVIENT/ SPECTAL PROVISIONS
' EQUIPMENT DESCRIPTION: 1 2005 KOBELCQ. SK330LC EXCAVATO - - 8N: YCO?-UDQSQ
| CERTIFICATE HOLDER- L!STED AS BOTH LOSS PAYEE AND ADDT‘L INSUREC

< 1110 HOUSTON ST -
| LAREDO, TX 78040 -

CERTIFICATE HOLDER CANCELLATION.
S EEREE | sHouLP ANY OF THE AsOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
R . DATE THEREOF, THE IEBUING INSURER. W'H..I. ENDE&VGR kye] MA]L DAYS WRITTEN
CITY OF LAREDD

-1 NOTICE TO THR CER.TIFIQRTE HOLDER NAMED TQ THE LEF'I‘ aur T—‘AH.URE TG DOSD SHALL
_lﬂPOSE NO OBUGATION OT\'. L!.RB!L.ITY oF ANY KIND UPON THE INSUR.ER, s ﬁGENTS QR

. : RE'PRESENTATIVES -
L 958-TY1-734G. | aumHoRzED aamsa«-mm&
ACORD 28 (20‘01108] :

ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW,

" INBRAGD or nuucvnuuaeg : ;POLI&MTI\'E FOLGYERPIRATION | R T L T
1| CENERALLIARIETY e i A 2P Y| EAGMOCCURRENCE L) 1,000,000
A ,A_ CDMMER,C.!ALGFNERALLIABILH‘Y VBAZE'QSB_O'UD 3f20”3 -‘_‘__2/'270”4 .| PREMISES (Ea ooourerics} . | & - 50,000
cLAmsmmE [ occnn R © T MEDEKP (Any onsperson} - | § 5,000
_ | PERSONAL & ADVIRJURY | 8 1,000,000 -
cE ‘ _ N - GENERALAGEREGATE |5 - 2,000,000
GEN'UAGGREGATE LIMIT APPLIESPER; 1 - :PRODUCTS > COMP/OP AGG -| § 1 DD ODD
1oty | VPR - R
|pouc~:| LECT LOG
AUTDHOB:LE unuu_rn' COMBINED SINGL.E L|M1T . 5' .
- Lanvauro | Baaccent .
L AU-DWNEW‘U"'Ds ‘ BODILYINJURY © i
| scHEDULED AUTOS - fPerpersony - I
| MIREDAUTOS: . | Boowymigury 0 |
: Numownemu‘ros : ‘| {Per soaidem) o .
e — N PRDP‘ERTTIJAM.RGE B P
_ - Permccitenyy - - . 48
- | GARAGE LIABILITY ; "} AUTOONLY sEA ACCIDENT | 5.
|| asevauTo | OTHERTHAN . EAACC | ¢ -
: AUTOONLY: . AGG |3
| EXCESSIIMBRELLA LIAEILITY . | EACHOGCURRENCE s
luccun .| cuams MADE - | rceREGATE g
.| BEDUCTIBLE - -
RETENTION. 3 _ : i 15
= wcannscwensmmm N B ‘ S L sy L | 1P - e
1 C | EMPLOYERS LiaRRITY . P 20130718 8r27m3 8l2IM4 " T Aot e o " 100,000
ANY Pnopm:'rourmwmamexccwwe . R - o e ] k C — m—— :
npmcsmeuaeasgcmna EL. DISEASE >EAEMPLOYEE| § 103,000
sgﬁcw_ movmcns o] ‘ E L DISEASE s POLICY LIMYT | ¢ SDO 000
OTMER . Sl R S P : :
B lNLAND MARINE ' __003‘[3‘13 -3_7_18!13_ : ‘3/18!;14 +.839,000

TACORD CORPORATION 1988



!

- ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDOAYYY]. . |

1272772013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFO:

~ BELOW. THIS ‘CERTIFICATE -OF - INSURANCE DOES
_REPRESENTATIVE OR PRODUGER, AND THE CERTIFI

RMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS B
TIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED. BY JHE POLICIES

NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
CATEHOLDER. | . %o o0 7 o R LA

IMPORTANT: If the certificate holder is an AD

the terms and conditions of the policy, certain policies mmay require an endorsement. A statement on this certificats does not confer rights to-the -

DITIGNAL INSURED, the policy(ies) must be endorsed. . If SUBROGATION 1S WAIVED, subject o~

SafeGuard Insurance’ Agency

certificate holder in lieu of such endorsement(s). -
| ProDUCER - R R

RaME - Grace Juatez

FHONE . (956) 791-7272

| PAX Noj; (556) 791-7273

4205 Jaime: Zapsata Menl Hwy #23 - | AdEREss: givarez@safeguardnow. com .

B L B o ' INSURERIS) AFFORDING COVERAGE " NAIGH
Laredo TX . 7B04E surera:Progressive County Mutual 29203
NSURED T R | insurere e : e
AMERICAN CONSTRUCTTION . CONSULTING LIC | insumerc:.

1808 COMMERCE ‘ o - |insuRErRp; -

IR T T INSURERE: .

LAREDO . TX 780417 - INSURERE + * - e -
COVERAGES - CERTIFICATE NUMBER:CL13122703058. . - - REVISION NUMBER:

SURANCE LISTED BELOW HAVE BEEN_FSSQED TO "THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
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ACKNOWLEGEMENTS

Acknowledgement of Addenda: (Please initial & date)

Addendum No. 1-June 18, 2010:

Addendum No. 2-July 8, 2010:

Addendum No. 3-July 26, 2010:

Addendum No. 1-October 25, 2012:

Addendum No. 2-November 19, 2012:
Addendum No. 3-December 10, 2012:

Addendum No. 4-December 14, 2012:

Addendum No. 5-January 3, 2013:
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Subcontractors:

L

e

manufacturers of proposed materials)

Trade Stébcontractor .

o ':ﬂg:} T At

(Submit a list of proposed Subcontractors.  List sources, types and

Hoor g Herta. FloorRSNG
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Contractor

Name of Company

Davi's T Candu (o

Name of Authorized Signer (Printed or typed)  Title

/\/( [2-— 30~ {5

et cAn Gy ety ) Gusol 'H:Uc{? Ll

» ELRocio Lapeds iowns 73043

Address City/ State /  Zip Code

Telephone Number: { z%é - fz 234550
Fax Number: () S5e-123-4dep7
Date:  |2~-20~} 3

NOTE: ALL BID ITEMS WILL BE PAID FOR WHEN COMPLETE, IN PLACE,
TESTED, AND ACCEPTED BY THE OWNER.



Motions  27.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Carlos Villarreal, City Manager
Staff Source: Rogelio Rivera, P.E., City Engineer; Ronnie Acosta, CD Director

SUBJECT

Consideration to award a construction contract to the lowest qualified bidder, ALC
Construction, Inc., Laredo, Texas, in the base bid amount of $595,000.00 for the Farias
Boxing Gym with a construction contract time of one hundred eighty (180) calendar
days; and authorizing the City Manager to execute all related contract documents
contingent upon receipt and approval of insurance and bond documents. Completion
date for the project is scheduled for August 2014. The apparent low bidder failed to
acknowledge the federal wage determination and addendums No. 2 and 3 which have
an impact on the cost of the base bid. Funding is available in the Farias Recreation
Boxing Gym.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The Farias Boxing Gym Project consists of selective site demolition, a new parking lot

and related site improvements. The new boxing facility also includes a training area for
cardio, Punching bag, boxing area, and its related functions. The new boxing facility is

approximately 2850 square feet.

Plans and specifications were prepared by Juan Homero Sanchez Architect, Inc.
Five (5) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,

January 16, 2014, and publicly opened, read, and taken under advisement on Friday,
January 17, 2014, at 10:00 A.M. as follows:

Contractor (Bidder) Base Bid

1. ALC Construction, Inc.

Laredo, Texas $595,000.00
2. Pietra Construction, LLC. $579.000.00

Harlingen, Texas

3. Summit Building & Design $599.822.00
Laredo, Texas ’ )
4. Davila Construction, Inc.

San Antonio, Texas $626,000.00




5. Vision Construction Company

Laredo, Texas $917,086.07

The bid and bid bonds for ALC Construction, Inc., Laredo, Texas, were checked and
found to be in order. Staff therefore concurs with consultant and recommends award in
the base bid amount of $595,000.00 to the lowest qualified bidder ALC Construction,
Inc., Laredo, Texas.

The apparent low bidder failed to acknowledge the federal wage determination and
addendums no. 2 and 3 which have an impact on the cost of the base bid.

Bid submitted by ALC Construction, Inc., herewith attached.

Construction contract time is one hundred eighty (180) calendar days after notice to
proceed is issued. Completion date for the project is scheduled for August 2014.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds: Farias Rec. Boxing Gym
Account #: 211-8180-555-1302

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funding is available in the Farias Recreation Boxing Gym.
Account No. 211-8180-555-1302

Attachments

ALC PROPOSAL
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PROPOSAL

To:  The City of Laredo, Texas _
Honorable Raul G, Salinas, Mayor

From: ALC Construction Inc.
Contractor

Address: 3706 Flores Ave.

Project:

Pursuant to Notice to Bidders, the undersigned bidder hereby proposes to furnish the labor,
materials, and equipment in accordance with the plans and specifications, general conditions of
the agreement, special provisions of the Agreemens, and Addenda, if any. The bidder binds
himself upon acceptance of his proposal to execute a contract and bonds accompanying form of
performing and completing the said work within the time stated as required by the detailed
specifications at the following unit prices. The quantities shown below are based on the
Engineer’s estimate of quantities and it is agreed that the quantities may be increased or
diminished, and may be considered necessary in the opinion of the City of Laredo, Texas, to
complete the work fully as plunned and contemplated, and that all quantities of work, either
increased or decreased, are to be performed at the unit prices set forth below (except as provided
in the General Conditions of the Agreement or the specifications, or the contract documents).

Acknowledgement of Addenda: (Please initial & date)

Addendum No. 11 _O.f4 t ficefzonte
Addendum No. 2_D. A 1 [itplaary
Addendum No, 3?1} A i {201

Addendum No. 4:

Addendum No. 5:
Acknowledgement of gther documents: (Please initial & date)
Wage Determination: N i oty

Labor Provisions: DBG — HUD 4040

Affirmative Action Program: Section 3 & Executive Order 11246




PROJECT: FARIAS BOXING GYM ADDITION

Form of Non-Coliusive Affidavit
AFFIDAVIT

STATE OF TEXAS {}

COUNTY OF WEBB {}

being first duly sworn, deposes and says

Thatheis Daniel Aluavads , President @ ALQ Cowstruction
(a Partner of Officer of the firm of, etc.)

the party making the foregoing proposal or bid, that such proposal or bid is genuine and not
collusive or sham; that said Bidder has not cofluded, conspired, connived or agreed, directly or
indirectly, sought by agreement or collusion, or communication or conference, with any person,
to fix the bid price or affiant or of any other Bidder, or to secure any advantage against the City
of Laredo or any person interested in the proposed Contract; and that all statements in said
proposal or bid are true.

LY

! &

Signature of

Bidder, if the Bidder is an individual
Partner, if the Bidder is a Partnership
" Officer, if the Bidder is a Corporation

Subscribed and sworn before me this _[Hth day of JTanune Yy 2613 20l H

A Ulant cfx?ab

Notary PublicD

My Commission expires:
Ay 39, o1b

MARIA YOLANDA LOPEZ
Notary Public

My Commission Expires

10
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CITY OF LAREDO
ENGINEERING DEPARTMENT

PROJECT: “FARIAS BOXING GYM ADDITION”

BID SCHEDULE
Item No. Estinzated Quantity Unit Name of Pay Ttem with Unit
, Bid Price in Words
L i LS $595,000.00
3
TOTAL BASE BID INNUMBERS §_____ $595,000.00
TOTAL BASE BID

WRITTEN IN WORDS:  Five-Hundred-Ninety-Five-Thousand Dollars 00/100

CONTRACTTIME; .~ 180 CALENDER DAYS,

Daniel Alvarado
ALC Cnnstmcj;mﬂns._.%.___

Name of Company

Cantractor

Daniel Alvarado President
Name of Amhonzad}?j er (Printed or typed) Title

1/16/2014

Date
3706 Flol'es Lamdu TX 78041
Address - Cityf ~ State -Zip Code

Telephone Number: 95623 -2369
Fax Number; (356 __725-
Date: 1/16/2014

NOTE: ALL BID ITEMS WILL BE PAID FOR WHEN COMPLETE, IN PLACE, TESTED, AND
ACCEPTED BY THE OWNER,

11



STATEMENT OF MATERIALS AND OTHER CHARGES

PROJECT: FARIAS BOXING GYM ADDITION

MATERIALS INCORPORATED INTO THE PROJECT: $ 178.500.00
ALL OTHER CHARGES: $_416,500.00
*TOTAL: $.395,000.00__

*This total must agree with the total figure shown in the Fem and Quantity Sheets in the bound
contract.

For purposes of complying with the Texas Tax Code, the Contractor agrees that the charges for

any material incorparated into the project in excess of the estimated quantity provided for herein
will be no less than the invoice price for such material to the Contractor. '

NOTE: ONLY THE COPY OF THIS FORM IN THE BOUND CONTRACTS IS TO BE
FILLED OUT.

14
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INFORMATION FROM BIDDERS
(MUST BE COMPLETED AND SUBMITTED WITH BID PROPOSAL)

PROJECT: FARIAS BOXING GYM

Statement of Qualifications: (Similar Projects Completed by Bidder)

L Name of Project: Ryan Elementary School Gym Canopy
Value of Contract: $48,20008
Date Completed: 12/23/2013
2. Name of PTOjGCt: CDBG Sidewalks City-Wide Project No.56 (26 Blks- Dist. VIIT)
Value of Contract: $145,445.95
Date Completed: 12/06/2013
3 Name of Project: Cigarroa Boxing Gym
Value of Contract: _ 615,000.00
Date Completed: 07/2008

Experience Data: Include name and experience record of the Superintendent)

RUBEN LOPEZ 15 YEARS

Financial Status: A confidential financial statement will be submitied by the
apparent successful low Bidder only if the Owner deems it necessary.

I agree to submit a financial statement only ifthe owner deems it
necessary.

15



PROJECT: FARIAS BOXING GYM

Proposed Progress Schedules:

Proposed schedule will be as required by the City of Laredo.

Data on Equipment to be used on the Work: (Include the number of machines, the type,

capacity, age and condition and location)

See attached sheet

Subcontractors: (Submit a Hst of proposed Subcontractors. List sources, types and
manufacturers of proposed materials)

Material Supplier:
~-RNR Rehar
~Somar
-Laredo Ready Mix

16
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SureTec

v
BID BOND
KNOW ALL MEN BY THESE PRESENTS, that we ALC Construction Co., Inc.
as principal, hereinafter called the “Principal,” and SURETEC INSURANCE COMPANY, as surety, hereinafter called the
“Surety,” are held and firmly bound unto City of Laredo
as obligee, hereinafter called the Obligee, in the sum of 5 % of the greatest amount bid by Principal for the

payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs,
axecutars, administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the principal has submitted a bid for Farias Boxing Gym Addition

Proi, No.

NOW, THEREFORE, if the contract be timely awardad to the Principal and the Principal shall within such time as
specified in the bid, enter into a contract in writing or, in the event of the failure of the Principal to enter info such Contract,
if the Principal shall pay to the Obligee the difference not to exceed the penaity hereof between the amount specified in
said bid and such larger amount for which the Obligee may in good faith contract with another party to perform the work
covered by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect.

PROVIDED, HOWEVER, néither Principal nor Surety shall be bound hereunder unless Obligee prior to execution of the
final contract shall furnish evidence of financing in @ manner and form acceptable to Principal and Surety that financing
has been firmly committed to cover the entire cost of the project.

SIGNED, sealed and dated this 16th day of January , 2014

ALC Construction Co., Inc.
{Principal)

BY: ﬁm%@{/;é%wdﬂ/ )
me_ Fre<ider

SURETEC INSURANCE COMPANY

BY&W“‘, C’\L&M:\'DKQ_M

O Maria Yolanda Lopgy - Atomey-nFact




ro # 8174302

SureTec Insurance Company
LIMITED POWER OF ATTORNEY

Know AN Men by These Presents, That SURETEC INSURANCE COMPANY (the “Company™), a corporation duly organized and
gxisting under the laws of the State of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents
make, constitute and appoint

Maria Yolanda Lopez

its trie and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge
and deliver any and all bonds, recognizances, undertakings or other instruments or confracts of suretyship to include waivess to the
conditions of contracts and consents of surety for:

Principal: ALC Construction Co., Inc.
Obligee;  City of Laredo
Amount; § 625,000.00

and to bind the Company thersby as fully and to the same extent as if such bond were signed by the President, sealed with the corporate
seal of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attorney-in-Fact may do in the
premises. Said appointment is made under and by authority of the following resolutions of ths Board of Directors of the SureTec
Insurance Company:
Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Seeretary or any Assistant Secretary shall be and is
hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and act for and on
behglf of the Company subject te the following provisions:
Attorney-in-Fact may be given full power and authority for and in the name of and of behalf of the Compeny, to exccute, acknowledge and
deliver, any and ail bonds, recognizances, contracts, agtements or indemnity and other conditional or obligatery undertakings and any and all
notices and documents canceling or terminating the Company’s liability thereunder, and any such instruments so executed by any such
Attorney-in-Fact shall be binding upon the Campany as if si gned by the President and sealed and effected by the Corporate Secretary.
Be il Resolved, that the signature of eny authorized officer and seal of the Company heretofore or hereafier affixed to any power of attorney or
any certificats refating thereto by facsimile, and any power of attomey or certificate beating facsimile signaturc or facsimile seal shall be valid
and binding upon the Company with respect to any bond or undertaking to which it is attached. (Adopted at @ meeting held on 20" of April,
1999

In Witness Whereof, SURETRC INSURANCE COMPANY has cansed these presents to be signed by its President, and its corporate seal
. to be hereto affixed this 21st day of March, AD. 2013,
SURETEC N MPANY

By:

rr—
John Knox J, President

State of Texas - &
County of Harrls

. o . "'ﬂﬂm:fm“‘“‘

On this 21st day of March, A,D. 2013 before me personally came John Knex Jr., to me known, who, being by me duly sworn, did depose and say, that he
tesides in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which executed the above
instrument; that he ¥mows the seal of seid Compeny; that the seal affixed to said instrument is such corporate seal; that it was so affixed by order of the
Board of Directors of said Company; and that he signed his name thereto by like order.

n
oy JAGQUELYN MALDONADO . "
A % A Notary Public » ﬂ
State of Texas )

G My Comm, EXp, S/1B/2017 Facquelyn Maldenado, Notary Public
My commission expires May 18, 2017

1, M. Brent Beaty, Assistant Secretary of SURETEC INSURANCE COMPANY, do hereby certify that the above and foregoing is & true and correct copy
of & Power of Attorney, executed by said Company, which is still in full force and effect; and fuxthermeore, the resolutions of the Board of Directors, sst
out in the Power of Attorney are in full force and effect.

Given under my hand and the seal of said Company at Houston, Texas this 16th  day of Janéary , g 2014 L AD.

M. Breht Beaty, Assistant Séeretary

Any Instrument Issued in excess of the penalty stated above 1s totally vold and without any validity.
For verification of the authorlty of this power you may call {713) 842-0800 any business day hetween B:00 am and §:00 pm CST.




SureTec Insurance Company
THIS BOND RIDER CONTAINS IMPORTANT COVERAGE INFORMATION

Statutory Complaint Notice

To obtain infermation or make a complaint: You may call the Surety's tolt frae telephone number for information or to
make a complaint at; 1-866-732-0099. You may also write to the Surely at:

SureTec Insurance Company
9737 Great Hills Trail, Suite 320
Ausfin, Tx 78759

You may contact the Texas Department of Insurance to obtain information on companies, coverage, rights or complaints
at 1-800-252-3439, You may write the Texas Department of insurance at:

PO Box 149104
Austin, TX 768714-2104
Fax#. 512-475-1771
Web: hitp./fwvww.tdi.state.tx.us
Ernail: ConsumerProtection@tdi.state.ix.us

PREMIUM OR GLAIM DISPUTES: Should you have a dispute concerning your premium or about a claim, you should
contact the Surety first. If the dispute is not resolved, you may contact the Texas Depariment of Insurance.

Terrorism Risks Exclusion

The Bond to which this Rider is attached does not provide coverage for, and the surety shall not be liable for, iosses
caused by acts of tetrorism, riot, civil insurrection, or acts of war.




Motions  28.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Carlos Villarreal, City Manager

Staff Source: Rogelio Rivera, P.E., City Engineer; Ronnie Acosta, CD Director; Osbaldo
Guzman, Parks and Leisure Director

SUBJECT

Consideration to award a construction contract to the lowest bidder, Rigney Construction
& Development, L.L.C., Edinburg, Texas in the base bid amount of $789,812.43 for the
Slaughter Park Improvements, Phase Il with a construction contract time of one hundred
eighty (180) calendar days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt and approval of insurance and bond
documents. Completion date for the project is scheduled for August 2014. Funding is
available in the Slaughter Park Water Feature/Trail Improvements.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The project consists of the construction of two (2) trails with site lighting and other site
amenities. One trail will be a decomposed granite and the other trail will be made with
asphalt. Each trail will have a concrete edge band on both sides of the trail. The
construction shall also include all concrete culverts and headwalls.

Plans and specifications were prepared by Metaform Studio Architects, Laredo, Texas.
Two (2) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,

January 23, 2014, and publicly opened, read, and taken under advisement on Friday,
January 24, 2014, at 10:00 A.M. as follows:

Rigney Construction |Summit Building &

Contractor (Bidder) & Development, LLC. |Design
Edinburg, Texas Laredo,Texas

Base Bid $789,812.43 $1,148,000.00

Alternate No. 1

(Metal Edging) $34,472.90 $10,805.00

Alternate No. 2 $283,880.00 $261,960.00

(Lighting)




The bid and bid bonds for Rigney Construction & Development, LLC., Edinburg, Texas,
were checked and found to be in order. Staff therefore concurs with consultant and
recommends award in the base bid amount of $789,812.43 to the lowest bidder Rigney
Construction & Development, LLC., Edinburg, Texas.

Bid submitted by Rigney Construction & Development, LLC., herewith attached.

Construction contract time is one hundred eighty (180) calendar days after notice to
proceed is issued. Completion date for the project is scheduled for August 2014.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds: Slaughter Park Water Fea.
Account #: 211-9780-535-1321

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funding is available as follows:

Slaughter Park Water Feature/Trail Improvements — Account No. 211-9780-535-1321 -
$240,608.00

Slaughter Park Improvements — Account No. 211-8180-555-1382 - $549,205.00

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds: Slaughter Park Impr.
Account #: 211-8180-555-1382

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Site Map and Contract Submitted by Contractor
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THE AMERICAN INSTITUTE OF ARCHITECTS

BN s

AlA Document A310
Bid Bond

KNOW ALL MEN BY THESE PRESENTS, THAT WE  Rigney Construction & Davelopment LLG

7011 N. Seminary Road Edinburg ™ . 78541
as Principal, hereinafter called the Principal, and Philadelphia Indemnity Insurence Company
One Bala Plaza, Suite 100 L Bala Cynwyd PA  19004-1403
a corporation duly organized underthe laws of the State of PA
as Sursty, hereinaﬂer-.ca'll"ed._'tha: Surety, are hield and firmly bound untc Gty of Laredo .
~ __ 1110 Houston Street _ laredo  TX 78040
as Obligee, hereinafter called the Obligee, in the sumof - Five Percent of the Greatest Amount Bid
Doallars ($ 5% G.AB, |3

"Tor the payment of which sum well and truly o be made, the said Principal and the said Surety, bind ourselves, our heirs,
executors, administrators, sugcessors and assigns, jointly and severally, fisinly by these presents.

WHEREAS, the Principal has submitted a bid for Slaughter Park Improvements Phase I

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract with
the Obligee in accordance with the terms of such bid, and give such biond or bonds as may be specified in the bidding or

Contract Documents with good and sufficient surety for the faithful performance of such Contract and for the prompt

payment of labor and materials furnished in the prosecution thereof, or in the event of the failure of the Principal to enter
such Contract and give such bond or bonds, if the Principal shall pay to the Obligee the différence not to exceed the
penalty hereof between the amount specified in said bid and such larger amount for which the Obligee may in good faith

contract with another parly to perform the Work covered by said bid, then this obligation shall be null and void, otherwise

to remain in full force and effect,

Signed and sealed this 23rd day of January , 2014

Eigney Constructjbn & Development LLC

(Principal) (Seal)

i
(Seal)
#
By: © . _ _
Afforney-in-Fact  Brent Baldwin ' - (Tite)

AIA DOCUMENT A310 @ BID BOND @ AIA @ FEBRUARY 1970 ED. ® THE AMERICAN
INSTITUTE OF ARCHITECTS, 1735 N.Y. AVEL, N.W,, WASHINGTON, D,C. 36006




IMPORTANT NOTICE

To obtain information or make a complaint: You may
call the Surety’s toll free telephone number for
information or to make a complaint at:

1-877-438-7459

You may also write Philadelphia Indemnity insurance
Company at;

One Bala Plaza, Suite 100

Bala Cynwyd, PA 19004

Attention: Senior Vice President and
Director of Surety :

You may coniact the Texas Department of Insurance

to obtain information on companies, coverage, rights
or complaints at:

1-800-252-3439

* You may write the Texas Department of Insurance

at:

P.O. Box 149104

Austin, TX 78714-9104

Fax# 512-475-1771

Web: http://www.tdi.state.tx.us

Email: ConsumerProtection@tdi.state.tx.us

PREMIUM OR CLAIM DISPUTES: Should you have
a dispute concerning your premium or about a claim,
you should contact the Surety first. If the dispute is
not resolved, you may contact the Texas Department
of Insurance,

ATTACH THIS NOTICE TO YOUR BOND: This
notice is for information only and does not become a
part or cendition of the attached document.

ADVISO IMPORTANTE

Para obener informacion o para someter una queja:
Usted puede llamar al numero de telefono gratis de
para informacion o para someter una queja al:

1-877-438-7459

Usted tanbien puede escribir a Philadelphia
Indemnity Insurance Company:

One Bala Plaza, Suite 100

Bala Cynwyd, PA 19004

Attention: Senior Vice President and
Director of Surety

Puede comurnicarse con el Departamento de
Seguros de Texas para obtener informacion acerca
de companias, coberturas, derechos ¢ quejas al:

1-800-252-3439
Puede escribir al Départmento de Seguros de Texas:

P.0O. Box 149104
Austin, TX 787149104
Faxd 512-475-1771

Web: htip://www tdi.state.tx.us
Email: ConsumerProtection@tdi.state.tx.us

DISPUTAS SOBRE PRIMAS O RECLAMOS: Si

tiene una disputa concemiente a su prima o a un
reclamo, debe comunicarse con el Surety primero. Si
no se resuelve la disputa, puede entonces
comunicarrse con el departamento {TDI}.

UNA ESTE AVISO A SU FIANZA DE GARANTIA:
Este aviso es solo para proposito de informacion y
ho se convierte en parte o condicion del documento
adjunto.
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PHILADELPHIA INDEMNITY INSURANCE COMPANY
231 St. Asaph's Rd., Suite 100
Bala Cynwyd, PA 19004-0950

Power of Attorney

KNOW ALL PERSONS BY THESE PRESENTS: that PHILADELPHIA INDEMNITY INSURANCE COMPANY (the Company), & corporation organized and
existing under the laws of the Commonwealth of Pennsylvania, does hereby constitute and appoint; William D. Baldwin, Blaine Allen, Brent Baldwin,
Brock Baldwin, Michael B. Hill, Monica Campos and Brady K. Cox of Baldwin-Cox Agency LLC of Dallas, Texas,

Tts true and fawful Attorney(s) in fact with fil} authority to execute on ils. behalf bonds, undertakings, recognizances and other contracts of indemnity and writings
obligatory in ihe nature thereof, issued in the course of its business and to bind the Company thereby, in an amount net to exceed $ 7,500,000.00

This Power of Attorney is granted and is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of
PHILADELPHIA INDEMNITY INSURANCE COMPANY at a meeting duly called the 1™ day of July, 2011.

RESOLVED: That the Board of Directors hereby authorizes the President or any Vice President of the
Company 10: (1) Appoint Attorney(s) in Fact and authorize the Attorney(s) in Fact to
execute on behalf of the Company bonds and undertakings, contracts of indemnity and
other writings obligatory in the nature thereof and to attach the seal of the Company
thereto; and (2) to remove, at any time, any such Afftorney-in-Fact and revoke the
authority given, And, be it

FURTHER

RESOLVED: That the signatures of such officers and the seal of the Company may be affixed to any
such Power of Attorney or certificate relating thereto by facsimile, and any such Power of
Attorney so executed and certified by facsimile signatures and facsimile seal shall be
valid and biding upon the Company in the future with the respect to any bond or
undertaking to which it is attached.

IN TESTIMONY WHEREOF, PHILADELPHIA INDEMNITY TINSURANCE COMPANY HAS CAUSED THIS INSTRUMENT TO BE SIGNED AND
ITS CORPORATE SEALTO BE AFFIXED BY ITS AUTHORIZED QFFICE THIS 7™ DAY OF FEBRUARY 2013.

o

{Seﬂ.l) ‘l!'.,“"“\\
' Robert D. (O’ Leary Jr., President & CEO

Philadelphia [Indemnity Insurance Company

On this 7° day of February 2013, before me came the individual who executed the preceding nstrument, to me personally known, and being by me duly sworn said that

he is the therein described and anthorized officer of the PHILADELPHIA INDEMNITY INSURANCE COMPANY; that the seal affixed to said instrument is the
Corporate seal of said Company, that the said Corporate Seal and his signature were duly affixed. )

Notary Public: 70!%@& ﬂ/‘*

residing at: Bale Cynwyd, PA

(Notary Seal}

My commission expires: March 22, 2016

[, Craig P. Keller, Executive Vice President, Chief Financial Officer and Secretary of PHILADELPHIA INDEMNITY INSURANCE COMPANY, do herby certify that
the foregoing resolution of the Board of Directors and this Power of Attorney issued pursuant thereto are true and correct and are still in full force and effect. 1 do
further certify that Robert D. O’Leary Jr., who executed the Power of Attorney as President, was on the date of execution of the attached Power of Attomey the duly
clected President of PHILADELPHIA INDEMNITY INSURANCE COMPANY,

In Testimony Whereof [ have subscribed my name and affixed the facsimile seal of each Company this 23rd day of January 2014

e

| T
K Craig P. Keller, Executive Vice President, Chief Financial Officer & Secretary
FHILADELPHIA INDEMNITY INSURANCE COMPANY
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BID PROPOSAL
To:  The City of Léredo, Texas

Honorable Rau}l G. Salinas, Mayor

From: Rigney Comstruction & Development, LLC
Contractor
Address: 7011 N. Seminary Rd. - Edinburg, Texas 78541
Phone: 956-638-6421
Fax: 956-287-1646

Project: -“City of Laredo Slaughter Park Improvements - Phase I¥”

Pursuant to Notice to 33idders, the undersigned bidder hereby proposes to furnish the
labor, materials, and equipment in accordance with the plans and specifications, general
conditions of the agreement, special provisions of the Agreement, and Addenda, if any.
The bidder binds himself upon acceptance of his proposal to execute a contract and bonds
accompanying form of performing and completing the said work within the time stated as
required by the detailed specifications at the following unit prices. The quantities shown
below are based on the Engineer’s estimate of quantities and it is agreed that the
quantities may be increased or diminished, and may be considered necessary in the
opinion of the City of Laredo, Texas to complete the work fully as planned and
conternplated, and that all quantities of work, either increased or decreased, are to be
performed at the unit prices set forth below (except as provided in the General Conditions
of the Agreement or the specifications, the contract documents).

Acknowledgment of Addenda: (Please initial and date):

Addendum No, ]; J® / 1-06-12
Addendum No. 2: a8 / 1-14-14
Addendum No, 3; 9% / 1-16-14
Addendum No. 4;

Addendum No. 5:
Acknowledgment of other documents: (Please initia] and date):

Wage Determination: _

Labor Provisions; % / 01/23/14

Affirmative Action Program: TR / 01/23/14



ADDENDUM NO. 1

FOR: | GITY OF LAREDEO SLAUGHTER PARK IMPROVEMEN T

202 NORTH STONE AVE,

LAREDO, TEXAS 76040 _ o
TO: DRAWINGS AND SPECIFICATIONS DATED DEGEMBER 20,2013 | Jelif
PREPARED BY:; METAFORM STUDIO ARCHITECTS, INC & CONSULTANTS
ADDENDUMDATE:  JANUARY 6, 2014

ARCHITECTS PROJ. NQ.: 1108
CITY QF LAREDO DEPT. ENGINEERING DE‘PARTMENT

This addendum shall ba considerad. part cf the Gontract Documents for the above-mentioned praject as -

though it had been issued at the same time and shall be incorporaied integrally therewith. Where provisions

. of the following supplementary data-differ from those of the ariginal Contract Documents, this Addendum’
shall govern and take precedence.

Addendum No. 1 consists of the following: ‘
- Addendum No. 1 1 thru 1

- - End of Addendum No. 1
Bldders are hereby notified that they shall make any necessary adjustinent in their estimates on account of

- this addendum. It wil be construed that each bidder has submitied with full knowiedge of all modlﬁcaiaons
and supplemental data speciﬁeti herem

Note: Invitation For Competitive Bids Deadline Revisicn
SEALED BIDS WILL BE RECEIVED UNTIL 4:00 p.m., THURSDAY, JANUARY 186, 2014
Mark Proposal.. "City of Laredo Blaughter Park Improvements - Phase If”
Hend delivered or mérled {o:
Clty Secretary s Office
1110 Houston Strest, 3" Floor — City Hall

Laredo, Texas 78040
. Bids must be delivered no lgtet than Thursday, January 16, 2014 — 4:00 p m. to the aitention of the. City of
Laredo. Bids will be publicly openied, read, and taken under ddvissment on Friday, January 17, 2014 at 9:00
a.m. Bids must be subrnitted as specified in the request for bids.

Bids must be submitted with ONE- ORIGINAL and TWO COPIES in sealed snvelopes to the City Secretary's
Office. Sealed envelopes must be marked (Sealed-Bid) with proposal name on envelope.

END OF ADDENDUM NO. 1

Page | of |




ADDENDUM NO, 2

ADDENDUM NO. 2
Qe

FOR: CITY OF LAREDEO SLAUGHTER PARK IMPROVEMENTS ~ 1R

202 NORTH STONE AVE.

LAREDO, TEXAS 78040
TO: , DRAWINGS AND SPECIFICATIONS DATED DECEMBER 20, 2013
PREPARED BY: METAFORM STUDIO ARCHITECTS, INC & CONSULTANTS
ADDENDUM DATE: JANUARY 14, 2014

ARCHITECTS PROJ. NO.: 1108

CITY OF LAREDC DEPT ENGINEERING DEPARTMENT

This addendum shall be considerad part of the Contraict Documents for the zbove-mentioned project as
though it had been issued at the same time and shall be incorporated integrally therewith. Where provisions
of the following supplementary data differ from those of the original Contract Documents, this Addendum
shall govern and take precedence.

Addendum No. 2 consists of the following:
- Addendum No. 2 1 thru 2
-  Specifications: .
Diviston A4 Bid Proposal {9-11}
- Drawings:
LC.O~LCY
LD.7 & LD.3
- End of Addendum No. 2

Bidders are hereby notified that they shall make any necessary adjustment in their estimates on account of
this addendum. It will be construed that each bidder has submitted with full knowledge of all modifications
and supplemental date specified hersin,

Note: Invitation For Competitive Bids Deadline Revision
SEALED BIDS WILL BE RECEIVED UNTIL 4:00 p.m., THURSDAY, JANUARY 16, 2014

Mark Proposal: "City of Laredo Slaughter Park Improvements - Phase II”

Hand delivered or mailed to:
City Secretary’s Office
1110 Houston Street, 3™ Floor — City Halt
Laredo, Texas 78040

Bids must be delivered no {ater than Thursday, January 16, 2014 — 4:00 p.m. to the aftention of the City 6f
Laredo. Bids will be publicly openad, read, and taken under advisement on Friday, January 17, 2014 at 9:00
a.m. Bids must be submitted as specified in the request for bids,

Bids must be submitted with ONE ORIGINAL and TWO COPIES in sealed envelopes fo the City Secretary's
Office. Sealed anvelopes must be marked (Sealed-Bid) with proposal name on envelope.

Page 1 of 2



ADDENDUM NO. 2

SPECIFICATIONS: -
Kem Reference Description
Specifications
52-1 Division A City of Laredo | Revise Bid Schedule in Specification Section A-4 Bid Proposal

Requirements
Section 4 - Bid Proposal

Sheets 9-11.

DRAWINGS:
item Reference Description
Drawing(s)
D2-1 LC.0~LC.7 1. Deiete General Note #3. Clearing of Area 3 is Not In
Contract.
D2-2 LD.7&LD.8 1. Delete safety cross, pipe runner & bottom anchor pipe on

12" culvert as shown on drawings.

Page2 of 2

END OF ARCHITECTURAL ADDENDUM NO. 2



ADDENDUM NO. 3

ADDENDUM NO. 3

q
\
FOR: CITY OF LAREDEO SLAUGHTER PARK IMPROVEMENTX

202 NORTH STONE AVE. ' efd
LAREDO, TEXAS 78040

TO: DRAWINGS AND SPECIFICATIONS DATED DECEMBER 20, 2013

PREPARED BY: METAFORM STUDIO ARCHITECTS, INC & CONSULTANTS

ADDENDUM DATE: JANUARY 18, 2014

- ARCHITECTS PROJ. NO.: 1108

CITY OF LAREDO DEPT. ENGINEERING DEPARTMENT

This addendum shall be considered part of the Contract Documents for the above-mentioned project as
though it had been issued at the same time and shail be incorporated integrally therewith. Where provisions
of the following supplementary data differ from those of the original Contract Decuments, this Addendum
shall govemn and take precedence.

Addendum No. 3 consists of the following:
- Addendum No. 3 ) 1 thru 2
- Drawings;
LG.0thru LG.7, LL.1, LD.3. LD.7, and LD.B
- Attachments: 5R/LD.3 & LD.7R
- End of Addendum No. 3

Bidders are hereby notified that they shall make any necessary adjustment in their estimates on account of
this addendum. It will be construed that each bidder has submitted with full knowledge of all modifications
and supplemental data specified herein,

Noté: Invitation For Competitive Bids Deadline Revision

SEALED BIDS WILL BE RECEIVED UNTIL 4:00 p.m., THURSDAY, JANUARY 23, 2014
Mark Proposal: “City of Laredo Slaughter Park Improvements - Phase II”

Hand delivered or mailed to;
City Secretary’s Office
1110 Houston Street, 3™ Floor — City Hall
Laredo, Texas 75040

Bids must be delivered no later than Thursday, January 23, 2014 ~ 4:00 p.m. to the attention of the City of
Laredo. Bids will be publicly opened, read, and taken under advisament on Friday, January 24, 2014 at 9.00
a.m. Bids must he submitted as specified in the request for bids.

Bids must be submitted with ONE ORIGINAL and TWO COPIES in sealed envelopes to the City Secretary's
Office. Sealed envelopes must be marked (Sealed-Bid) with proposal name on envelope.

Page 1 of 2



ADDENDUM NO. 3

DRAWINGS:
item Reference Description
. Drawing(s) .

D3-1 LG.O-LG7 1. Add to General Note No. 07, “All cut and fill shall be
provided by the contractor as required to meet the grading
as directed by the Landscape Architect”.

D3-2 LL1 1. Add Note “Provide metal edging,” at Decomposed Granite
around existing cistern.

D3-3 LD.3 1. Revise Concrete Bench Detail; see attached 5R/A.D.3

D34 LD.7 1. Replace sheet in its entirely and replace with re-issue sheet
L.D.7R, TxDot Roadway Details Safety End Treatment (Type
“P or C™) & Sidedrains; atiached this addendum

D3-5 LD.8 1. Delete sheet in its entirety.

Page 2 of 2

END OF ARCHITECTURAL ADDENDUM NO. 3
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Project: “City of Laredo Slaughter Park Improevements - Phase JI*
Form of Non-Collusive Affidavit

AFFIDAVIT
STATE OF TEXAS {}
COUNTY OF WEBB {} -

John Rigrey

being first duly sworn, cieposes and says

resgident

Thathe is

(a Partner of Officer of the fim of, etc.)

the party making the¢oregoing propesal or bid; that such proposal or bid is genuine and
not collusive or sham; that said Bidder has not colluded, conspired, connived of agreed,.
ditectly or indirectly, with any Bidder or Person, to putin a shem bid or to tefiain. from
bidding, and has not in any manner, ditectly or indirectly, sought by agreement or
collusion, ¢r cominunication or conférence; with any person, to fix the bid price oraffiant
or of any other Bidder or to fix any overhead, profit or cost element of said bid Tige, of
ofithat of aiy other Bidder, orto secure any advatitage against the City of Laredo or any
persor interested in the proposed Contract; and that all statemients in said propesal or bid

are frue,

A Q iz
jendture.of  Joy! Risnee

Bidder, if the Bidder is an individual
Partner, if the Bidder is a P artnership
Officer, if the Bidder is a Corporation

' day of Jamisry . 20 14 .
ROSALINDA RODRIGUEZ
My Commission Expiras o e
March 30, 2017 S L0 flo YL
e Notary Public ()
My Commission expires

March 30, 2017

..;a-’}




INFORMATION FROM BIDDERS
MUST BE COMPLETED AND SUBMITTED WITH BID PROPOSAL

Project: “City of Laredo Slanghter Park Improvements - Phase II”

Statement of Qualifications: {Similar Projects Completed by Bidder)

. ady Count: c
1. Name of Projact: Nenedy Cownty ACE Center

Value of Contract: $1.260,216

. < N J X y 20
Date Completed: sy, 204
2. Name of Project: Zapaca County Park
Value of Coniract; ~ 32-074,8%6
Date Completed: ~ Mareh 2009 - T
3 Name OfPIG'j ect: hlamo Sports Complex & Cohmunity Building

Value of Contract: ~_$228:%%0

Date Completed: _ Maxch 2008

Experience Data; {Include name and experience recard of the: Supenntendent)

A conﬁ dential financial statement will be suhmﬁted by the

apparent successful low Bidder only if the-Ownér deerms it
necessary.

Fiﬂancial Status:

NOTE: TO BE SUBMITTED UPON REQUEST

IS NOT AN ACCEPTABLE ANSWER.




CITY OF LAREDO SLAUGHTER PARK IMPROVEMENTS —~ PHASE 1l

Proposed Progress Schedules:

180 Calendar Days
Or
Will provide schedule @ pre-construction

Data on Equipment to be used on the work: (Include the number of machines, the type,
capacity, age and conditions and location)

Motorgrader — 120M - 2012
Padfoot Roller ~ Cat - 2012

Smooth Roller ~ Cat - 2012
Frontend Loader — Kawasaki — 2012
Water Truck — International - 2012

Sub-Contractors: {Submit a list of proposed Su b-contractors. List sources, types
and manufacturers of proposed materials)

Juan Hernandez — Concrete work

Jesus Monzon = Welding :

Laredo Scapes LLC Irrigation and landscaping — Crush Granite
Seca Engineering — Engineer/Project Manager

J-Starr Construction Company, Inc. — Electrician sub

Brothers Paving/Brothers Material - Asphait

Quality Stone Co., - Tables



STATEMENT OF MATERIALS AND OTHER CHARGES

PROJECT: “City of Laredo Slaughter Park Improvements - Phase II”

MATERIALS INCORPORATED INTO THE PROJECT:
ALL OTHER CHARGES:
*TOTAL:

*This total must agree with the total figure shown in the Item and Quantity Sheets in the
bound contract. :

For purposes of complying with the Texas Tax Code, the Contractort agrees that the
charges for any material incorporated into the project in excess. of the estimated quantity
provided for herein will be no less than the invoice price for such material to the
Contractor.

NOTE:ONLY THE COPY OF THIS FORM IN THE BOUND CONTRACTS IS TO BE
FILLED OUT. '




CITY OF LAREDO
ENGINEERING DEPARTMENT ;
BID SCHEDULE |

PROJECT: “City of Laredo Slaughter Park Improvements - Phase I1”

Bid Item No. 01 - Construction of an eight (8) foot wide asphalt trail, eight {8) foot wide
decomposed granite tiail, coticrete containment curbs, conerete culverts, pedestrian
bridge, and allowances as shown on the construction documents. Coniracjes shall include
all labot; siaterials, and equipment. [E,

Base Bid Total Price: M!&Lmﬁwoﬂcp 14 /

Contra&tor shall provide a cost breakdown for the followitig items:

Item ' Amount Amount

No. | Unit | Item Description {in words) {(in numbers)

1.1 |LS |Flexible Base (Type A, Grade 2) for the M sl |4 39, 50bR
decomposed granite trail as specified by W _,J ;g_ :

the documents (including subgrade

proparation as specified). ..p‘

12 |LS |Decomposed Granite with Stabilizer as D'ﬁtw,aw'\d’ y.( 3, ee

specified. fuood

.3 L3 Twelve (12) inch wide by Twelve (12 % ! 290
'welve (12) inch wide by Twelve (12) ;%&:5%% ng aﬂb

inches deep concrete containment curbs
for decomposed granite trail as specified. 4 MEM“E T
nL I8 515,50

1.3A |LS | 4 perforated PVC drainage and 4” PVC z:g{&m%mwﬂ
outfall lines at.20°-0” O.C, along granite il O
trail as specified, QW{S -

1.4 |LS Flexible Base (Type A, Grade.2) for the
asphalt trail 4s réquired by the documents:
(including subgtade preparation as
specified).

L3 LS Hot Mix Asphaltic Conctote as specified.

M’?, 53300

|16 |LS [ Twelve (12) inch wide by Twelve (12) &l 13, 1550
inches deep conetete containthent curbs :
for asphalt containment as specified. | T A

1.7 |LS  [One (1) pipe concrete culverts constructed | £ gffiduodidred aptdhed 4 (, fyo0 . 00 |
. per TXDOT standards as indicated in the | ¢d A g,ﬂ ;
construction documents ' |




1.8 |LS | Two (2) pipe concrete culverts construcfed » ‘%ﬂ&ﬂo gmﬁ,i Hl@,ﬁoﬁm
per TXDOT standards as indicated in the A

. construétion doctinents. I

‘1.9 |LS | Three(3) pipe concrete culverts gtwdduz_ d{nwwp H13,00p.00
constructed per TXDOT standards as C{}MW':(—,%M o G5
indicated in the construction documents.

110 [LS Four (4) pipe concrete culverts constructed [Apvsnfi a,wo(’ ﬁq{ oD o0
| per TXDOT standards-as indicated in the [pa;tz

| constriction doeuments, ‘ '
| 1.11 [LS [ All other amenities in the project ﬂm«gmtpx W 41308, a505h
' including but not limited to clearing, dihprn W '
landscaping, irrigation, benches, pichic WW “

tables, fencing and demolition.

Contractor to include the following allowances in the Base Bid price:

Ttem ' Amount Amount

No. | Unit | Item Description - (in ' words) (in numbers)

1 AL | Project Contingency One hundred. ten 1 $110,000.00
-thousand dollary _

2 AL Bxterior Furniture Betterment Allowance | Five thousand dollars. $5,000.00

Alternate Proposal No. 01 - .Metal Edging at Decomposed Granite Trail
~ Delete concrete containment curbs at decomposed granite trail as indicated in the

construction documents.and provide 4" aluminum landscape edging in lieu of the
concerete as noted in the specifications. Cottractor shall include all labor, materials, and.

dhusp? foodurdid gt
K Dollars ($ 3‘/{ L(/)@ QD )

Alternate Proposal No. 02 - Site Lighting

Construction and installation of site-lighting, including trenching, conduit, witing, and
conerete pole bases-as shown on the construction documents. Contractor shall include a]l
labor, materials, and equipmest,

om0 hunchidy g ouethouspd el duebecles gl
(ﬂmﬂ/‘wwb C'U'ﬁ pottars (s (A3, BRD. 00 y




Contr-actor_shall pro-yide a cost breakdown for ﬂie following items:

Item | T ' TAmount T Amount
No. | Umt |Item Deseription ‘ . |fn werds) . (in numbers)
1 {LS | Trenching, conduit, electrical parels, and ;gw: j ﬂ @0 /RO
 witing. ] :
2 {LS |12 foottrail site lighting and concrete pole N . ﬁa‘ ]L{ L,D@ o0
| bases.
3 1Ls 25 foot parking area site lighting and G aRHP
concrete pole bases. gq’ él@
Rigney Constructioén & Development, LLC
Contractor ' '
IQ,_ M President
S1gzé}m-e Title
7031 . Seminaxy Rd. Fdinburg, Texas 18541
Address T City/State Zip Code
Telephone Number:( 956 638-6422
Fa Number:(955) 267-2646
Date;_*/23/14
NOTE:
1. CONTRACTOR SHALL BE SELECTED FOR ONE OR MORE ITEMS
LISTED IN THE BID FORM.
2. IFAWARDED ANY OR ALL OF THE WORK STIPULATEDR IN THE BID
FORM, THE CONTRACTOR'S BID BOND SHALL COVER THE TOTAL
AMOUNT AWARDED.
3. ALL BID ITEMS WILL BE PAID FOR WHEN COMPLETE IN PLACE,
TESTED, AND ACCEPTED BY THE OWNER.
4. ALL BID ITEMS SHOULD INCLUDE FIELD STAKING AS STATED

UNDER SECTION C-6.08 - CONSTRUCTION STAKES.
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SureTec

¥

BID'BOND

KNOW ALL MEN BY THESE PRESENTS, that we _ADC Calton, Ltd. dba Summit Building & Design.

as principal, hereinafter called the “Principal,” and SURETEC INSURANCE COMPANY, as surety, hereinafter called the
"Surety,” are held and firmly bound unto _ City of Laredo

as obligee, hereinafter called the Obliges, n the sum of 8 % of the greatest amount bid by Prinicipal for the
payment of which sum well and truly to be matle, the said Pringipal and the. said Burety, bind ourselves, our heirs,
executors, administrators, successors and assigns, jointly and severally, firmiy by these presents.

WHEREAS, the principal has subrmitted a bid for Slaughter Park Improvements Phase I, # 1108

Prol. No.

NOW, THEREFORE, if the contract be fimely awarded to the Principal and the Principal shall within such time as

spacified in the bid, enter into & contract in-writing or, ‘in the avent of the failure of the Principal ta enter info such Contragt,

if the Principal shall pay to the Obligee the: difference not to exceed the penalty hereof between the amounit specified in
said bid and such larger amount for which the Obligee miay in good faith contract with another party to perform the work

covered by said bid, then this obligation shall be null and vold, otherwise to remain in full force and effect.

PROVIDED, HOWEVER, neither Principal nor Surety: shall be bound hereunder unless Obligee prior to exeqution of thig
firial contract shall furnish evidehce of financing in a manner and form acceptable to Principal and Surely that financing
has been firmly committed to cover the entire cost of the project.

SIGNED, sealed and dated this 16th day of lJanua’r‘y , 2044

ADC Galton, Ltd, dba Summit Building & Design

{Principal) .

BY: 7//'/ /)”M’/&{j} olen T
TITLE: = L
SURETEC us = b

BY:

Gregory Kahn , Attomey-in-Fact




Motions 29,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Jesus Olivares, Assistant City Manager

Staff Source: Tomas Rodriguez, P.E., Utilities Department Director, Miguel A. Pescador,
Purchasing Agent

SUBJECT
Consideration to award annual service contract FY14-042 to the following vendors:

1) Laredo Mechanical, Laredo, Texas in an amount up to $210,000.00;
2) Gutierrez Machine Shop, Laredo, Texas in an amount up to $100,000.00;
3) Odessa Pumps, Midland, Texas in an amount up to $100,000.00

for water treatment and wastewater treatment booster stations, and lift stations pump
repairs for the Utilities Department. This contract establishes hourly rates and a
percentage discount on parts utilized during emergency pump repairs. All services will
be purchased on an as needed basis. Water Treatment estimates a total expenditure of
$300,000.00 and Wastewater Treatment estimates a total expenditure of $60,000.00.
Funding is available in the Utilities Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND

The City received three (3) bids for awarding an annual service contract for water
treatment and wastewater treatment, booster stations, and lift stations pump repairs for
the Utilities Department. This contract establishes hourly shop and field rates and a
percentage discount on parts utilized during emergency pump repairs. In determining
the best value for the City of Laredo the following factors were considered by the
Utilities Department, in accordance with corresponding weights, in the evaluating bids:

Weighted %
30

Contractor’s Profile, Qualifications,
Experience, Location.




An evaluation of pricing to the City of 40
Laredo.
Technical Requirements. 20
The bidder’s past relationship with the City 10
of Laredo
Summary
Sections Vendor Top Evaluation Scores | Awarded Amount
11, VI, VI Laredo Mechanical 1-93, 11-89, VI-87, VII-87 $210,000.00
Il Gutierrez Machine Shop 111-90 $ 100,000.00
IV, V Odessa Pumps V-89, V-89 $ 100,000.00

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for five, additional one (1) years periods
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council. All annual
contracts shall bound by the terms of the bid documents. In the event a new contract
cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds:

Account #: 55942105332037

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



All services will be purchased on an as need basis. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to
purchase these commodities or services. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds:

Account #: 55942205332037

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds:

Account #: 55741205332037

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds:

Account #: 55741205332030

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Bid Tab FY14-042




Motions 30.

City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Horacio De Leon, Assistant City Manager

Staff Source: Rosario C. Cabello, Finance Department Director, Miguel A. Pescador,
Purchasing Agent

SUBJECT
Consideration to award annual supply contract FY14-031 to the following low bidders:

1) Conney Safety Products, Madison, Wisconsin
2) Eagle Supply, Laredo, Texas

for the purchase of safety supplies in an amount up to $150,000.00 for all City
departments. This contract establishes pricing for those safety supplies most commonly
utilized by City departments. All items will be purchased on an as needed basis and
funding will be secured from the user department budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The City received four (4) bids for awarding an annual supply contract for safety
supplies. All items will be purchased on an as needed basis. This contract establishes
base pricing for safety supplies most commonly utilized by city departments. Based on
this evaluation, Staff is recommending Conney Safety Products, Madison, WI, as the
primary contract vendor and Eagle Supply, Laredo, TX, as the secondary vendor. It is
the City’s policy to compare pricing from the primary and secondary vendors for all
orders that exceed $1,000.00. Approximately $150,000.00 is spent on safety supplies on
an annual basis.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for two, additional one (1) years periods
each upon mutual agreement of the parties. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later
than sixty (60) days before the expiration of the prior term. Such notification shall be
effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is



contingent upon the agreement and acceptance by the City Council. All annual
contracts shall bound by the terms of the bid documents. In the event a new contract
cannot be executed on the anniversary date of the original term or renewal term, the
contract may be renewed month to month until a new contract is executed.

Summary
Conney Safety Eagle Supply |Border Const. Safe-T-Supplies
Madison, WI | Laredo, TX Phoenix, AZ Laredo, TX
Pé_rcc):vevn?:;e Pé_lfzzve\ln?;dge Pér%vgn?;cée Low Bid
Rate Rate Rate Percentage Rate
Price listing of 134 50% 43% 79, 0%

ltems

COMMITTEE RECOMMENDATION

None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:

Fiscal Impact

2014
Yes

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Safety Supplies will be purchased for the various departments from their budgets and
will purchased on an as need basis. The purpose of this contract is to establish prices
for the commodities or services needed should the City need to purchase these
commodities or services. The City's obligation for performance of an annual supply
contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Bid Tab FY14-031

Attachments




Motions 31,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Jesus Olivares, Assistant City Manager

Staff Source: John Orfila Jr., Public Works Department Director, Miguel A. Pescador,
Purchasing Agent

SUBJECT

Consideration to award a contract to Holman Boiler Works Inc., McAllen, Texas in the
amount of $77,285.00 through the State of Texas - TXMAS Cooperative Purchasing
Program for the purchase and installation of one (1) 50 HP Boiler at the old Federal
Court House. This installation will include all labor, materials, tools, and supervision
needed to complete the project. Funding for the purchase of this equipment is available
in the Capital Improvements Fund and the 2013 PPFCO under Contractual Obligations
fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Staff is requesting authorization to award a contract to Holman Boiler Works Inc.,
McAllen, Texas through the Texas Multiple Award Schedule (TXMAS) cooperative
purchasing program. The current heating system is non-repairable. This installation will
include all labor, materials, tools, and supervision needed to complete the project.

Holman Boiler Works Inc.
501 E. Cedar Avenue Suite J
McAllen, TX 78501

TXMAS Contract# 11-03FAC060
Description Total Price

All Iabo.r,. materials, tools, and . $ 36.250.00
supervision to complete the project.

One (1) Cleaver Brooks 50 HP Boiler
CFH-700-50-15 ST $ 39,750.00

Freight $ 1,2850.00
Project Total $ 77,285.00




COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Yes

Source of Funds:

Account #: 402-4323-535-4053

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funding for this purchase is available in the Capital Improvements Fund and 2013
PPFCO.

Fiscal Year: 2014

Bugeted Y/N?: Y

Source of Funds: 2013 PPFCO
Account #: 401-9868-535-9201

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
Funding for this purchase is available in the Capital Improvements Fund and 2013

PPFCO.



Motions 32.
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Horacio De Leon, Assistant City Manager

Staff Source: Osbaldo Guzman, Parks and Leisure Services Director; Miguel A. Pescador,
Purchasing Agent

SUBJECT

Consideration to award contract FY014-041, a two (2) year contract to Clark Hardware,
Laredo, Texas with the estimated yearly amount of $100,000.00 for the purchase of
Plumbing Irrigation Supplies for City maintenance and repair projects. This is a two (2)
year contract, subject to future appropriations and all items will be purchased on an as
needed basis throughout the year and for various City departments. Funding is available
in the Parks and Recreation, Airport, Public Works, Health, Solid Waste, Laredo Transit
Management Inc., Laredo Municipal Housing Corporation and Utilities Departments
budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The City solicited formal bids for awarding a two year contract for the purchase of
plumbing and irrigations supplies. The City received only one bid from Clark Hardware,
Laredo, TX. This contract establishes contract pricing for those items routinely secured
for the maintenance and repair of municipal facilities. All items will be secured on an as
need basis throughout the year.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended to approve this contract.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?: Y



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Irrigation supplies will be purchased for the various departments from their respective
budget and will be purchased on an as need basis. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to
purchase these commodities or services. The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Funds for this supply contract are available in the department’s budget.




Staff Reports  34.
City Council-Regular
Meeting Date: 02/18/2014

Initiated By: Carlos Villarreal, City Manager
Staff Source: Xochitl Mora, PIO

SUBJECT
Presentation on City Council Member sponsored events, with possible action.

PREVIOUS COUNCIL ACTION

This item was introduced by Council Member Jorge A. Vera at the City Council meeting
of Novermber 4, 2013.

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this presentation be made.

Fiscal Impact

Fiscal Year: 2014
Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
N/A




Mass Transit Board 35,
City Council-Regular
Meeting Date: 02/18/2014
Initiated By: Jesus Olivares, Assistant City Manager

Staff Source: Joe Jackson, General Manager Opertional Maintenance; Miguel A.
Pescador, Purchasing Agent

SUBJECT

Consideration to award a six (6) month supply contract FY14-037, for the purchase of
engine oil and lubricants for the Laredo Transit Management, Inc. (El Metro) to the
following low bidders:

1) Arguindegui Oil, Co., Laredo, Texas, in the estimated amount of $68,937.00;
2) Gonzalez Auto Parts, Laredo, Texas in the estimated amount of $19,750.00.

All items will be purchased on an as needed basis. Funding is available in the Laredo
Transit Management, El Metro Operations Fund. (Approved by Operations & Finance
Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The City of Laredo/Laredo Mass Transit received six (6) bids for the Transit System
engine oil and lubricants for a six month supply contract with an option to extend
contract with the same specifications and pricing for two (2) additional six month periods
upon mutual consent of both parties. Low bidders EBR, LLC, Laredo, Texas did not
provide MS Data Sheets and did not bid as per specs on Quaker State Compress oil.
Gonzalez Auto Parts did bid as per specs. Automatic Transmission Fluid TES 205 bid
will not be purchase by Laredo Transit Management Inc. All items will be purchased on
an as needed basis throughout the contract period.

Product Qty UOM Arguindegui Oil Co. Il Ltd.
Laredo, TX
Multigrade 15W40 5440 Galion $7.15 $ 35,750.00

CJ4 Diesel



Antifreeze 50/50

50 Drum $ 220.55 $ 11,027.50

Green
0,
Coolant Plus 100% 55 pym  §367.40 $ 18,370.00
Green
Super ATF 10 Drum $378.95 $ 3,789.50
Diesel Exhaust Fluid 100 Drum $ 127.60 $12,760.00
$ 68,937.00
Product Qty UOM Gonzalez Auto Parts
Laredo, TX

Quaker State 5000 Quart $ 3.95 $19,750.00

Compressor QOil

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact

Fiscal Year: 2014

Bugeted Y/N?: Y

Source of Funds:

Account #: 558-5811-582-6660

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Oil and lubricants will be purchased for Laredo Transit from their budget and will be
purchased on an as need basis. The purpose of this contract is to establish prices for
the commodities or services needed should the City need to purchase these
commodities or services. The City's obligation for performance of an annual supply
contract beyond the current fiscal year is contingent upon the availability of
appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract
becomes null and void.

Funding is available in:
Fixed Route (Oil & Other Lubricants) 558-5811-582-6660
Paratransit (Oil & Other Lubricants ) 558-5812-582-6660
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