CITY OF LAREDO

CITY COUNCIL MEETING
A-2011-R-15
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
AUGUST 15, 2011
5:30 P.M.

(%' DISABILITY ACCESS STATEMENT"é}I
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

l. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
1. ROLL CALL
V. MINUTES
Approval of the minutes of August 1, 2011
V. COMMUNICATIONS AND RECOGNITIONS

Recognitions

a. Recognizing Laredo Independent School District (LISD) nutrition program,
United Independent School District (UISD) nutrition program, Laredo Job
Corps, City of Laredo Parks & Leisure Department, and the Boys and Girls
Club for their support of the Mayors Challenge through their participation in
the Summer Feeding Program.

b. Recognizing Team Ronny Lis Brazilian Jiu Jitsu Laredo Karate Team for their
1% place team championship held at the Lone Star Brazilian Jiu Jitsu State
Tournament on July 23, 2011.

Citizen comments

Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted. There is a time limit of three minutes per speaker.



VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Mayor Raul G. Salinas of Ms. Sandra Rodriguez to the

People with Disabilities Blue Ribbon Committee.

b. Appointment by Council Member Jorge A. Vera of Mr. Mario Pefia to the

Board of Adjustments.

c. Appointment by Council Member Cynthia Liendo Espinoza of Ms. Angelica

Estrada to the Planning and Zoning Commission.

VIl.  PUBLIC HEARINGS

1.

Public hearing and introductory ordinance amending the FY 2011
Financial Task Force and the Public Corruption Task Force Budget by
reducing Revenues and Expenditures in the amount of $200,000.00 in the
2010 award due to a de-obligation from the agency. Both grants are funded
by the Executive Office of the President, Office of the National Drug Control
Policy (ONDCP), and High Intensity Drug Trafficking Area (HIDTA) at no
cost to the City. Funding is used to pay personnel salaries, fringe benefits,
overtime, travel and operating expenses. (Approved by Operations
Committee)

Public hearing and introductory ordinance accepting a grant awarded by
the Office of the National Drug Control Policy (ONDCP) High Intensity Drug
Trafficking Area (HIDTA), and amending the City of Laredo FY 2010-2011
budget by increasing revenues and expenses in the amount of $69,000.00
for. Funds will be used to pay overtime expenses for a special operation
from January 1, 2011 through December 31, 2011. Fringe benefits will be
funded from the program income division. (Approved by Operations
Committee)

Public hearing and introductory ordinance authorizing the City Manager
to accept a continuation contract from the Department of State Health
Services (DSHS) Office of Border Health (OBH) Early Warning Infectious
Disease Surveillance (EWIDS) project in the amount of $75,000.00. Due to
a budget reduction and decreasing the City of Laredo Health Department
FY 2011-2012 Annual Budget by $96,282.00 ($75,000.00 in direct funds
and $7,718.00 in-kind match) for the term period of August 1, 2011 through
July 31, 2012. (AS AMENDED) (Approved by Operations Committee)

Public hearing and introductory ordinance amending the City of Laredo
fiscal year 2011 Recreation Fund by appropriating $80,000.00 composed of
$30,000.00 in additional revenues for classes and lessons and a drawdown
of $50,000.00 to cover operational expenditures. Funding is available in the
Recreation Fund. (AS AMENDED) (Approved by Operations
Committee)



Public hearing and introductory ordinance authorizing the issuance of
City of Laredo, Texas, Sports Venue Sales Tax Revenue Bonds, Taxable
Series 2011, in the estimated principal amount of $11,295,000.00 to finance
a baseball stadium and related infrastructure as a part of the enlarged
Laredo Sports Venue Project for the Multipurpose Entertainment Arena and
ordaining other matters relating to the subject including authorizing a bond
purchase agreement and an official statement, and providing for the
security of the bonds and pledging of a sales tax and authorizing
amendment to City’s budget to appropriate such proceeds for purposes
authorized herein.

Public hearing and introductory ordinance authorizing the City Manager
to accept and execute an Advanced Funding Agreement with the Texas
Department of Transportation in the amount of $405,740.00 including a
local match of $11,867.00 and to amend the FY2010-2011 Capital Grants
Fund by appropriating said funds for a proposed feasibility study to
determine the preferred location for the eventual construction of a grade
separation over the Union Pacific Rail line, between Scott and Sanchez
Street. Local match has been identified in the 2008 C.O. Issue. Grant will
be accounted for in the Capital Grants Fund. (Approved by Operations
Committee)

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 6, Block 6, Riverside
Subdivision, located at 306 River Front Road, from R-3 (Mixed Residential
District) to B-4 (Highway Commercial District); providing for publication and
effective date.

Staff does not support the application and the Planning and Zoning
Commission recommends denial of the zone change. District Il

Public hearing and introduction of an ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 6, Del Mar
Village Addition Subdivision, located at 6919 Springfield Avenue, from B-1
(Limited Commercial District) to B-4 (Highway Commercial District);
providing for publication and effective date.

Staff does not support the application and the Planning and Zoning
Commission recommends approval of the zone change. District VI

(Recess)
(Press Availability)

VIIl.  INTRODUCTORY ORDINANCES

9.

Authorizing the City Manager to execute all necessary documents to
effectively convey Fee Simple Title to Bernardo Escobedo for the “Surface
Only”, at its market value of $4,400.00, a certain property currently
encroaching upon City property within the Maryland Avenue Toddler Park
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10.

11.

adjacent to the Laredo Health Clinic, and described as being a tract of land
containing 1,236.1 square feet or 0.0284 of an acre, more or less, out of
Lots 7 and 8, Block 338, Eastern Division, being further described on
attached, Exhibit A. (Approved by Operations Committee)

Authorizing the City Manager to execute a Lease with Ronny Salamon
D/B/A Avionics Services Intl., as Lessee, for approximately 12,000 square
feet constituting the western most section of Hangar No. 1309 located at
4207 North Jarvis Avenue at the Laredo International Airport. Lease term is
for ten (10) years commencing on October 1, 2011 and ending on
September 30, 2021. Monthly rent shall be $4,505.00 and will be adjusted
annually according to changes in the consumer price index; providing for an
effective date. (Approved by Operations Committee)

Authorizing the City Manager to recognize PV Investments, Inc., as the
successor and now the Lessee to that lease agreement approved by
Ordinance No. 96-0O-200 between the City of Laredo, as Lessor and
Eleuterio Garza, as Lessee, on two (2) tracts of land being Lot No. 1
consisting of approximately 15,463.8 square feet and Lot No. 3 consisting
of approximately 4,769 square feet all located on Block No. 15 at the
Laredo International Airport. All items, conditions and reservations of
Ordinance No; 96-0-200 remain the same. (Approved by Operations
Committee)

IX. FINAL READING OF ORDINANCES

12.

2011-0-104 Amending the City of Laredo fiscal year 2011 Budget by
appropriating revenues and expenditures in the amount of $187,454.00 in
the City of Laredo City Annuity Fund. The Medical contributions
expenditures exceeded budgeted estimates due to an unusually high
number of civil service retirements.

2011-0-105 Amending the City of Laredo Code of Ordinances Chapter 18,
Section 18-2.2 Letter (A) & (C), local permit fee for amusement redemption
machine premise permit and increasing annual permit fee from $250.00 to
$350.00 per machine per year; increasing the sealing fee from $250.00 to
$350.00; repealing all ordinances in conflict; providing for severability,
publication and an effective date.

2011-0-106 Amending Section 24-78 of the Laredo Land Development
Code entitled Off-street Parking and Loading Requirement by amending
Section 24-78.3 Parking Requirement Formulas; (2) Commercial; (f)
Amusement Redemption Machine Establishments; and repealing all
ordinances and/or parts of ordinances in conflict therewith; providing for
publication and effective date.

2011-0-107 Authorizing the City Manager to enter into an agreement and
accept reimbursement from The Webb County Sheriff's Office (WCSO) and

4



to appropriate the City of Laredo Special Police FY 2010-2011 budget by
increasing revenues and expenditures for an additional amount of $700,000
for five police patrol units fully equipped, overtime and fringe benefits
expenses for a total of $1,400,000.00 for Operation Stonegarden since
2009. The term of this grant agreement is from October 1, 2010 to
September 30, 2013. (AS AMENDED)

2011-0-108 Amending the City of Laredo FY 2010-2011 Waterworks
Operations Fund by appropriating an additional $5,000,000.00 from the
opening balance. The appropriation will be set up as a transfer out of the
2009 D Utility Bond to complete funding needed for projects within the
bond. The appropriation will be used to partially fund the 367/24” Unitec to
Loop 20 Project and the 24” Main Loop 20 to Hospital Project. The
$5,000,000.00 will be reimbursed to Waterworks Operations through
proceeds from the future 2011 Utility Bond.

2011-0-109 Amending the Laredo Land Development Code as follows:

Chapter 24, Article 1V, Supplementary Zoning District Regulations Section
24-65.13: B-3 Community Business District, subsection (5) the 300 foot
distance requirement for funeral homes and chapels from a principal
arterial; and

Article V, off-street parking & loading requirements Section 24-78.3: parking
& loading requirements Section 24-78.3: parking space formulas by
modifying parking requirements for funeral parlors, mortuaries; providing for
publication and an effective date.

2011-0-110 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing a Conditional Use Permit for a used car lot on Lots 1 and 2,
Block 899, Eastern Division, located at 319 N. Meadow Avenue; providing
for publication and effective date.

2011-0-111 Amending the HOME Investment Partnerships Program budget
by appropriating an additional $1,251,454.88 in program income due to the
dissolving of the Laredo Affordable Housing Corporation, accepting these
additional funds, and authorizing the City Manager to execute all related
documents in support of the same. Said funds will be appropriated under
newly created fund Home Investment Affordable Housing.

X. RESOLUTIONS

13. 2011-R-073 Authorizing the City Manager to implement the FY 2012 South
Texas 9-1-1 Regional Administration Strategic Plan budget in the total
amount of $1,226,600.00 as approved by the Commission on State
Emergency Communication (CSEC) on August 9, 2011, for Jim Hogg,
Starr, Webb, and Zapata counties for the period beginning September 1,
2011 and ending August 31, 2012. (Approved by Operations
Committee)



14.

15.

16.

2011-R-077 Authorizing the City Manager to execute a Multiple Use
Agreement (MUA) between the City of Laredo and the Texas Department of
Transportation for use of a 0.3778 acre tract of right-of-way property
adjacent to U.S. Highway 83 in south Laredo to provide for municipal library
improvements and access. This tract is located on the northeast corner of
U.S. Highway 83 and Palo Blanco Street, more particularly described by
survey and metes and bounds in attached Exhibit “A”. (Approved by
Operations Committee)

2011-R-078 Accepting the conveyance of the following utility easement for
an 8 inch diameter water line fire loop at Villas San Agustin (Carmel
Apartments) from:

Mines Road Development, LTD., (F/K/A Fasken Management, L.L.C.)—
Utility Easement as follows:

One over a 0.5554 Acre Tract, a copy of which conveyance is attached as
Exhibit 1; and, directing that the said Easement be filed of record in official
property records of Webb County, Texas. (Approved by Operations
Committee)

2011-R-079 Authorizing the City Manager to accept the surface only of two
(2) tracts of land being dedicated to City of Laredo by ZAFTEX CORP., for
municipal purposes. The two (2) tracts are further described as follows:

Tract I: 3.55 acres, more or less, situated in Porcion 32, being out of Part B-
1, Original Share 1, Bruni Estate, a 128.093 acre tract recorded in Vol. 410,
Pages 79-81, Deed Records of Webb County, Texas,

Tract Il: 9.86 acres, more or less, part being out of a 25.702 acre tract
recorded in Vol. 1247, Pages 127-130, Webb County Deed Records, and
being out of an 128.09 acre tract recorded in Vol. 410, Pages 79-81, Webb
County Deed Records and situated in Porcion 32, out of Part A-1, Share 1,
of L.E. Bruni Estate more particularly described on attached, Exhibits “A”
and “B”.

XI. MOTIONS

17.

18.

Authorizing the City Manager to advertise the sale of “the surface only” of a
surplus tract of land valued at $197,536.00, through the solicitation of bids
from the general public. The property is located at 1309 Zaragoza Street
and legally described as Lot 4, Block 23, Western Division. (Approved by
Operations Committee)

Authorizing the City Manager to enter into contract with the La Terraza at
Lomas del Sur, Ltd., for $1,200,000.00 from 2010 HOME Investment
Partnerships Program Income. Said funds will be in support of the “La
Terraza”, a Texas Department of Housing and Community Affairs Low-
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19.

Income Housing Tax Credit Project consisting of a one hundred twenty
eight (128) multi-family unit rental housing project. Funds are available in
the Community Development Budget HOME Investment Affordable Housing
account. (Approved by Operations Committee)

Authorizing the City Manager to amend the City of Laredo’s 2010
Consolidated One-Year Action Plan for the purpose of reprogramming
Community Development Block Grant (CDBG) funds totaling $891,380.00.
It is proposed that the funds be utilized to create the following projects:

1) Santo Nifio Elementary Park Improvements ($143,425.00);

2) Vista Nueva Park Improvements ($103,500.00);

3) Santa Fe Splash Park Project ($210,700.00);

4) Taylor Park Parking Lot ($79,000.00);

5) Sanchez Ochoa Park Shade Structure ($75,000.00);

6) Dr. Cecilia Moreno Park Shade Structures ($30,000.00);

7) Pepe Moreno Park Basketball Dome ($214,755.00); and,

8) Eistetter Toddler Basketball Court Shade Structure ($35,000.00).

It is further proposed that the newly created projects be funded using a
total of $891,380.00, by cancelling projects that are no longer viable, and
through the use of fund balances from completed projects from the 30"
through 36" Action Year (AY) as listed below:

CDBG PROJECT FUND BALANCES

30M AY
Housing Rehabilitation Administration $1.00
Monterrey St. Acquisition $1.00
Lafayette Spray Park Improvements $1.00
Total 30" AY Fund Balances $3.00
31 AY
Lafayette Park Hockey Ring $1.00
Total 31" AY Fund Balances $1.00
32" AY
Housing Rehabilitation Administration $141.00
Code Enforcement $ 1.00
Total 32"% AY Fund Balances $142.00
33 AY
CD Administration $272.00
Total 33" AY Fund Balances $272.00
34" AY
Graffiti Removal $1.00
Azteca S!?Iash Park $142.00
Total 34™ AY Fund Balances $143.00
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20.

21.

35M AY
CD Administration
Housing Rehabilitation Administration
Code Enforcement
Graffiti Removal
Total 35" AY Fund Balances

36" AY

Alex Emergency Assistance
Total 36" AY Fund Balances

TOTAL FUND BALANCES

CANCELLED PROJECTS

32" AY

Heritage Park Improvements
Total 32"¢ AY Cancelled Projects

35" AY
Alex Emergency Flood Repairs
Heritage Park Improvements
Santa Fe Secondary Baseball Field
Freddie Benavides Shade Structure

Total 35™ AY Cancelled Projects
36" AY

Heritage Park Improvements

Total 36™ AY Cancelled Projects

TOTAL CANCELLED PROJECTS

TOTAL FUNDS TO BE REPROGRAMMED
(Approved by Operations Committee)

Award of construction contract to the lowest bidder, ALC Construction, Inc.,
Laredo, Texas, in the base bid amount of $145,611.50 for the CDBG
Sidewalks Project No. 39 (23 Blocks) — District IV with a construction
contract time of seventy (70) working days; and, authorizing the City
Manager to execute all related contract documents contingent upon receipt
and approval of insurance and bond documents. Funding is available in the
Community Development Block Grant — 35™ Action Year/2009 Grant.

(Approved by Operations Committee)

Consideration for approval of change order no. 1 an
$950,000.00 to the Design/Build contract with Landscape Unlimited, L.L.C.,
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$110,700.00
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$ 75,000.00
$536,400.00

$215,000.00
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$751,450.00

$891,380.00

increase of



22.

23.

24,

25.

Lincoln, NE, for the Max A. Mandel Municipal Golf Course to increase the
budget allowance for design and construction of a larger clubhouse and
related site development. Current contract amount with this change order is
$7,500,000.00. Funding is available in the 2009 Tax C.O. Issue, 2010 Tax
C.O. Issue, 2007 C.O0. Bond and Sewer System. (Approved by
Operations Committee)

Award of construction contract to the lowest bidder DEH Construction Co.,
L.L.C., Laredo, Texas, in the amount of $369,903.23 for the El Eden
Community Park Improvements Project to include the base bid minus
alternates no. 4 (toilets), no. 5 (palapa/grills), no. 6 (parking) and no. 7
(landscaping), but to include alternates no. 1 (lighting), no. 2 (fencing), no. 3
(basketball courts) and no. 8 (irrigation/sprinkler). Construction contract
time is one hundred thirty (130) working days; and, authorizing the City
Manager to execute all related contract documents contingent upon receipt
and approval of insurance and bond documents. Completion date for the
project is scheduled for March 16, 2012. Funding is available in the 2006
CO, 2007 CO and Community Development. (Approved by Operations
Committee)

Consideration to award contract number FY11-100 to the low bidder,
Quantum Electric Company, Laredo, Texas, in the amount of $84,134.60
for a complete lighting system for Base 6 Softball Field located at 5200
Daughterty Avenue. Funding is available in the 2010 C.O. Issue-District V
Park Improvements account. (Approved by Operations Committee)

Consideration for approval of the Industrial Streets Project Control Section
Job: 0922-33-132 which includes street reconstruction within the areas of
Unitec Industrial Center — District VII as complete, and approval of change
order no. 3, a decrease of $62,489.10 for the balance of quantities actually
constructed in place, release of retainage and approval of final payment in
the amount of $193,107.33 to Reim Construction, Inc., Alton, Texas. Final
construction contract amount is $3,441,987.40. Funding is available in the
Capital Grants Fund. (Approved by Operations Committee)

Consideration for approval of amendment no. 3, an increase of $55,358.00
to the professional services contract with Arcadis, Laredo, Texas, for the
West Laredo Corridor — Calton Road Railroad Grade Separation for further
coordination with Union Pacific Railroad for two (2) new driveways at the
Calton/Santa Maria intersection, design of a railroad signal arm crossing,
environmental update to include additional right-of-way, updating surveying
map and description for acquisition at the Agustin Maldonado, Jr., property,
design of the new driveways, performance traffic analysis, revision of storm
sewer to allow access to driveways, and update temporary/permanent
pavement markings. These additional services are eligible for
reimbursement by the Texas Department of Transportation and the City is
authorized to proceed to amend the contract. Current engineering contract
amount including this amendment no. 3 is $1,750,422.14. Funding is



26.

27.

28.

29.

30.

31.

available in the Capital Improvement Fund. (Approved by Operations
Committee)

Consideration for approval of the World Trade Bridge U.S. Customs
Inspection Station Expansion Project as complete, and approval of change
order no. 2, a decrease of $398,682.90 for a credit remaining in the
contingency allowance, release of retainage and approval of final payment
in the amount of $211,065.86 to Leyendecker Construction, Inc., Laredo,
Texas. Final construction contract amount is $4,221,317.10. Funding is
available in the Capital Grants Fund and 2008 Bridge Revenue Bond.
(Approved by Operations Committee)

Consideration for approval of change order no. 1 to add eighty (80)
calendar days to the construction contract time with Leyendecker
Construction, Inc., Laredo, Texas, for the World Trade/Colombia Solidarity
Bridges Port of Entry Refrigerated Inspection Facilities to add independent
electrical meters and associated electrical modifications. Current
construction contract amount is $1,700,000.00. Current construction
contract time with this change order is two hundred (200) calendar days.
Completion date for the project is scheduled for September 10, 2011.
Funding is available in the Capital Improvement Fund and Bridge Series
2005 Bond. (Approved by Operations Committee)

Consideration to award an annual supply contract number FY11-095 to the
low bidder, IPC (USA) Inc., Irvine, California, in the estimated annual
amount of $5,000,000.00 for the purchase of unleaded and diesel fuel for
the City’s automotive fleet. Funding is available in the Fleet Maintenance
Fund. (Approved by Operations Committee)

Consideration to amend annual supply contract number FY10-066 awarded
to the low bidder, Arguindegui Oil Co., Laredo, Texas, for the purchase of
unleaded and diesel fuel for the City of Laredo's fleet by increasing the
contract award in the amount of $400,000.00 to cover the cost to purchase
fuel until August 20, 2011. The new contract amount will be $4,775,000.00.
The contract amount is being modified as a result of an industry wide
increase in the cost of automotive fuel. Funding is available in the Fleet
Maintenance Fund. (Approved by Operations Committee)

Consideration to authorize a purchase contract with Philpott Motors,
Nederland, Texas, for the acquisition of five (5) police pursuit vehicles for
the Police Department in the total amount of $139,033.75. Funding for
these vehicles is available from the Stone Garden grant proceeds.
(Approved by Operations Committee)

Authorizing the City Manager to execute a Memorandum of Understanding
Agreements between the City of Laredo Health Department and the
following entities: Gastroenterology Consultants of Laredo for up to
$100,000.00; Medical Imaging Diagnostic Associates for up to $60,000.00;
and Dr. Luis F. Velez, M.D. for up to $50,000.00 for the continuation of the

10



XIL.

32.

33.

34.

Cancer Prevention Institute of Texas (CPRIT) Project Year Il, to conduct
early cancer detection prevention, health education and diagnostic
procedures. The term period is from August 01, 2011 to July 31, 2012 and
renewable for one (1) year contingent on funding availability. (Approved
by Operations Committee)

Authorizing the City Manager to execute a contract between the City of
Laredo (City), South Texas Development Council (RPC), and Commission
on State Emergency Communications (CSEC) for the period beginning
September 1, 2011 and ending August 31, 2013 to administer the 9-1-1
program on behalf of the RPC for the Counties of Jim Hogg, Starr, Webb
and Zapata. (Approved by Operations Committee)

Authorizing the City Manager to execute all necessary interlocal
agreements with Webb County, Jim Hogg County, Starr County & Zapata
County and the City of Laredo within the 9-1-1 system and responsibilities
for the Counties of Webb, Zapata, Jim Hogg and Starr. (Approved by
Operations Committee)

Approving monthly adjustments to the tax roll. The amounts to be adjusted
for the month of July 2011, represent a decrease of $3,087.44. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

35.

A. Request by Mayor Raul G. Salinas

1. Discussion with possible action to establish a task force to
create a direct working partnership with Eagle Ford Shale
representatives to enhance business opportunities in our
community. (Co-Sponsored by Council Member Mike
Garza)

2. Discussion with possible action on ongoing efforts to
promote the City of Laredo’s image in a positive way, as a
safe and business friendly community.

B. Request by Council Member Alejandro “Alex” Perez

1. Discussion with possible action regarding the acquisition of
property located within the Riverhill Subdivision to be used
for a birding/recreation center with budgeted Community
Development Block Grant (CDBG) funds as supplemented
with District 11l Discretionary funds not to exceed $50,000.00.
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2. Discussion with possible action to initiate the acquisition of
property located in the Santa Rita Subdivision for the
construction of a future recreational park.

C. Request by Council Member Charlie San Miguel

1. Status report with possible action on traffic safety measures
that include traffic calming devices on Del Norte Loop.

2. Status report on the Springfield Extension, with possible
action.

3. Discussion with possible action on the acquisition of the
drainage easement on Longhorn Drive towards the access
of North Central Park.

4. Discussion with possible action concerning the City’'s sign
ordinance.

D. Request by Council Member Jorge A. Vera

1. Discussion with possible action to have the Building
Department create and maintain a registration system for all
contractors conducting business in the City of Laredo.

2. Discussion with possible action to retire the City’s “Laredo-
Gateway to Mexico” logo and adopt the “Laredo 1755”
emblem as the City’s official logo.

E. Request by Council Member Cynthia Liendo Espinoza

1. Discussion with possible action on requesting a plan of
action by U.S. Customs and Border Protection in the event
of Mexican Military trespassing into the United States. (Co-
Sponsored by Mayor Raul G. Salinas)

2. Discussion with possible action on maintaining utilities and
tax pay stations at City Hall after the Loop 20 City offices are
open. (Co-Sponsored by Council Member Jorge Vera)

3. Status report on lease payments for El Portal. (Co-
Sponsored by Mayor Raul G. Salinas)

4. Discussion with possible action regarding the co-sponsoring

of the Gateway Clinic Back to School Health Fair to be held
on Saturday, August 20, 2011.
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Xlll.  EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

36. Consideration to award annual supply contract number FY11-096 to the low
bidder, IPC (USA) Inc., Irvine, California, in the estimated amount of
$1,700,000.00 for the purchase of unleaded and diesel fuel for the transit
system’s automotive fleet. Funding is available in the Transit Maintenance
Fund. (Approved by Operations Committee)

37. Consideration to award six (6) month supply contracts (FY11-088) for the
purchase of motor oil and lubricants for the Laredo Transit Management,
Inc., (El Metro) to the low bidders:

1. Arguindegui Oil, Co., Laredo, Texas in the estimated amount of
$16,032.30.

2. Gonzalez Auto Parts, Laredo, Texas in the estimated amount of
$37,337.00.

3. Hollon QOil Co., Weslaco, Texas in the estimated amount of $4,770.00.

4. Universal Lubricants, L.C.C., Wichita, Kansas in the estimated amount
of $40,775.00.

Funding is available in the Laredo Transit Management, ElI Metro
Operations Fund. (Approved by Operations Committee)

XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE
AS THE LAREDO CITY COUNCIL AND ADJOURN

This notice was posted at the Municipal Government Offices, 1110
Houston Street, Laredo, Texas, at a place convenient and readily
accessible to the public at all times. Said notice was posted on
Wednesday, August 10, 2011 at 8:00 p.m.

Gustavo Guevara, Jr.
City Secretary
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COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE

Amend the FY 2011 Financial Task Force and the Public Corruption
8/15/2011 Task Force Budget by reducing Revenues and Expenditures in the
amount of $ 200,000 in the 2010 award due to a de-obligation from the
agency. Both grants are funded by the Executive Office of the
President, Office of the National Drug Control Policy (ONDCP), and
High Intensity Drug Trafficking Area (HIDTA) at no cost to the City.
Funding is use to pay personnel salaries, fringe benefits, overtime,
travel and operating expenses.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Carlos R. Maldonado
Deputy City Manager Chief of Police

PREVIOUS COUNCIL ACTION:
Council approved Final Reading# 2010~ O-040 on April 19, 2010.

ACTION PROPOSED:
That City Council pass this Public Hearing

BACKGROUND:

The City of Laredo has been the Grantee agency for the past twenty years for the South
Texas High Intensity Drug Trafficking Area (STX HIDTA) the Laredo Police Financial Narcotics
Task Force and The Drug Related Public Corruption Task Force. The Task Force works
together with other Local, State and Federal Agencies, with its main focus being the
identification and disruption/dismantling of Major Drug Trafficking Organizations.

Funds under the original grant pay for personnel salaries, overtime, fringe benefits, travel and
operating expenses. The grant is 100% federally funded by the Office of the National Drug
Control Policy (ONDCP) High Intensity Drug Trafficking Area (HIDTA).

The de-obligation of funds is based on a STX HIDTA committee decision due to a fiscal
necessities throughout the South Texas HIDTA region, and this is a one-time de-obligation
request therefore this action will not affect the baseline budget in the future years.

FINANCIAL.:
Original Budget Proposed Budget Budget Amendment
Revenues:
South Texas HIDTA 836,036 636,020 (200,000)
Expenditures:
Financial Task Force 836,020 636,020 (200,000)
Totals 836,020 636,020 (200,000)
RECOMMENDATION: STAFF:

Staff recommends that this Public Hearing be
passed.




ORDINANCE

Amend the FY 2011 Financial Task Force and the Public Corruption Task
Force Budget by reducing Revenues and Expenditures in the amount of
$200,000 in the 2010 award due to a de-obligation from the agency. Both
grants are funded by the Executive Office of the President, Office of the
National Drug Control Policy (ONDCP), and High Intensity Drug Trafficking
Area (HIDTA) at no cost to the City. Funding is use to pay personnel
salaries, fringe benefits, overtime, travel and operating expenses.

Whereas, the City Council previously adopted the budget for fiscal year 2010-
2011; and

Whereas, funds are 100% federally funded by the Office of the National Drug
Control Policy through the High Intensity Drug Trafficking Area; and

Whereas, the revenues and expenditures will be reduce due to a de-obligation
from the agency; and

Whereas, funds will be used to pay personnel salaries, for three (3) Laredo
Police Investigators, two (2) Zapata County Sheriff's Investigators, two (2) Webb
County Sheriff's Investigators, One (1) full time Police Department Administrative
assistant 1, one (1) part time Zapata County Admin staff for travel and operational
expenses for the above; and

Whereas, the City of Laredo full time equivalents for 223-2391 reflects three (3)
investigators, and one (1) Administrative Assistant Il.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: Amend the FY 2011 Financial Task Force and the Public Corruption Task
Force Budget by reducing Revenues and Expenditures in the amount of $ 200,000 in
the award 2010 due to a de-obligation of the agency. Both grants are funded by the
Executive Office of the President, Office of the National Drug Control Policy (ONDCP),
and High Intensity Drug Trafficking Area (HIDTA) at no cost to the City. Funding is use
to pay personnel salaries, fringe benefits, overtime, travel and operating expenses.

Section 2: the City of Laredo full time equivalents for 223-2391 reflects: three (3)
investigators, one (1) Administrative Assistant |l



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2011.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APP OVED AS TO FORM:

VA e A e
Lsa4CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING / INTRODUCTORY ORDINANCE

08/15/2011 Accepting a grant awarded by the Office of the National Drug Control
Policy (ONDCP) High Intensity Drug Trafficking Area (HIDTA) and
amending the City Of Laredo FY 200-2011 budget by increasing
revenues and expenses in the amount of $ 69,000.00 Funds will be
used to pay overtime expenses for a special operation from January 1,
2011 through December 31, 2011. Fringe benefits will be funded from
the program income division.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Assistant City Manager Carlos Maldonado, Chief of Police

PREVIOUS COUNCIL ACTION:
Council approved Final Reading # 2008-O-144 on July 21, 2008.

BACKGROUND:

The City of Laredo has been the Grantee agency for the past twenty years for the South
Texas High Intensity Drug Trafficking Area (ST HIDTA) Laredo (HIDTA) Financial Narcotics
Enforcement Team. The Task Force works together with other Local, State and Federal
Agencies, with its main focus being the identification and disruption/dismantling of Major Drug
Trafficking Organizations.

The Executive Office of the President of the United States, Office of National Drug Control
Policy, South Texas High Intensity Drug Trafficking Area has awarded the City of Laredo a
grant in the amount of $69,000 for a special operation. This overtime funding will primarily
target drug trafficking and money laundering organizations. This award is in addition to the
annual Financial Task Force grant. Program income (already grantor approved) will be used
for fringe benefit costs.

FINANCIAL SECTION:

Fund 223 Original Proposed Proposed
Budget Amended Budget

Budget Amendment

REVENUES:

Financial TF $ 836,020 $ 905,020 $69,000

TOTAL REVENUES $836,020 $ 905,020 $69,000

EXPENDITURES:

Financial TF

TOTAL EXPENDITURES $ 836,020 $905,020 $69,000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A Recommends Pass and Approve this

Ordinance.




ORDIANCE
Accepting a grant awarded by the Office of the National Drug Control Policy (ONDCP) High
Intensity Drug Trafficking Area (HIDTA) and amending the City Of Laredo FY 200-2011 budget
by increasing revenues and expenses in the amount of $ 69,000.00 Funds will be used to pay
overtime expenses for a special operation from January 1, 2011 through December 31, 2011.
Fringe benefits will be funded from the program income division.

Whereas, the City Council previously adopted the budget for fiscal year 2010-2011; and

Whereas, 100% of the grant funds are federally funded by the Office of the National
Drug Control Policy through the High Intensity Drug Trafficking Area; and

Whereas, funds will be used to pay law enforcement overtime for the Laredo (HIDTA)
Financial Narcotics Enforcement Team; and

Whereas, the City of Laredo full time equivalents for 223-2391 reflects: (3) three Laredo
Police Department Investigators, and (1) Administrative Assistant Il.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO
THAT:

Section 1: the Laredo (HIDTA) Financial Narcotics Enforcement Team grant be accepted in the
amount of $905,020

Section 2: Amending the City of Laredo FY 2010-2011 Financial Task Force Budget by
increasing in the amount of $69,000 to fund the Laredo (HIDTA) Financial Narcotics
Enforcement Team and amend the original budget. Funds will be used to pay overtime
expenses beginning January 1, 2011 through December 31, 20111.

Section 3: The City of Laredo full time equivalents for 223-2391 reflects: the City of Laredo full
time equivalents for 223-2391 reflects: (3) three Laredo Police Department Investigators, and
(1) Administrative Assistant Il.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE

DAY OF , 2011.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO

CITY ATTORNEY

VALERIA M. ACEVEDO
CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE
AUTHORIZING THE CITY MANAGER TO ACCEPT A CONTINUATION
08/15/2011 | CONTRACT FROM THE DEPARTMENT OF STATE HEALTH SERVICES
(DSHS) OFFICE OF BORDER HEALTH (OBH) EARLY WARNING
INFECTIOUS DISEASE SURVEILLANCE (EWIDS) PROJECT IN THE
AMOUNT OF §75,000.00. DUE TO A BUDGET REDUCTION AND
DECREASING THE CITY OF LAREDO HEALTH DEPARTMENT FY 2011-
2012 ANNUAL BUDGET BY $96,282.00 ($75,000.00 IN DIRECT FUNDS
AND $7,718.00 IN-KIND MATCH) FOR THE TERM PERIOD OF AUGUST 1,
2011 THROUGH JULY 31, 2012. (AS AMENDED)

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On August 16, 2010 Council approved Ordinance 2010-
0-105.

BACKGROUND:

The Texas Department of State Health Services continues to contract with the City of
Laredo to provide public health services to residents of Laredo and Webb County through
the City of Laredo Health Department Public Health Preparedness (PHP) services.

The City of Laredo Health Department initiated the local public health preparedness and
prevention services, in particular surveillance, enhanced reporting, and rapid response to all
hazards. The PHP plan is federally funded and can only be used for developing disease
surveillance infrastructure, preparedness planning, response and training. The PHP
services include the counties of Webb, Zapata, Jim Hogg, and Duval.

These funds will support the Health Department to continue to perform activities in support
of the Texas Department of State Health Services Centers for Disease Control and
Prevention (CDC) for continuation of the Public Health Emergency Preparedness (PHEP)
Cooperative Agreement. The Department shall assist DSHS in the implementation of
Centers for Disease Control and Prevention (CDC) Early Warning Infectious Disease
Surveillance (EWIDS) and health and epidemiological data development and exchange
along the Texas-Mexico border through active surveillance, exercises, and training of
personnel providing early detection, reporting and rapid response to all public health
hazards.

FINANCIAL: The City of Laredo will receive a total of $75,000.00 from the Texas
Department of State Health Services in direct funds and will contribute $7,718.00 as in-
kind match for the term period of August 1, 2011 through July 31, 2012. The expense
account 226-6013 HEEWO04 will decrease by $96,282.00. The revenue account 226-
0000-323-4006 will decrease by $96,282.00.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council introduce
the ordinance.




OBH-EWIDS - BUDGET

CATEGORIES APPROVED BUD.
REVENUES

[GRANT REVENUES 75,000
IN-KIND MATCH 7,718
TOTAL REVENUES 82,718
EXPENSES

[PERSONNEL 47,825
FRINGE BENEFITS 23,987
TRAVEL 1,491
EQUIPMENT 0
SUPPLIES 0
[CONTRACTUAL

lotreR 1,697
SUB-TOTAL 75,000
JIN-KIND MATCH 7,718
TOTAL 82,718




ORDINANCE

AUTHORIZING THE CITY MANAGER TO ACCEPT A
CONTINUATION CONTRACT FROM THE DEPARTMENT OF
STATE HEALTH SERVICES (DSHS) OFFICE OF BORDER
HEALTH (OBH) EARLY WARNING INFECTIOUS DISEASE
SURVEILLANCE (EWIDS) PROJECT IN THE AMOUNT OF
$75,000.00. DUE TO A BUDGET REDUCTION AND DECREASING
THE CITY OF LAREDO HEALTH DEPARTMENT FY 2011-2012
ANNUAL BUDGET BY $96,282.00 ($75,000.00 IN DIRECT FUNDS
AND $7,718.00 IN-KIND MATCH) FOR THE TERM PERIOD OF
AUGUST 1, 2011 THROUGH JULY 31, 2012. (AS AMENDED)

WHEREAS, The Texas Department of State Health Services continues to
contract with the City of Laredo to provide public health services to residents of Laredo
and Webb County through the City of Laredo Health Department Public Health
Preparedness (PHP) services; and

WHEREAS, the PHP plan is federally funded and can only be used for developing
disease surveillance infrastructure, preparedness planning, response and training. The
PHP services include the counties of Webb, Zapata, Jim Hogg, and Duval; and

WHEREAS, these funds will support the Health Department to continue to
perform activities in support of the Texas Department of State Health Services Centers
for Disease Control and Prevention (CDC) for continuation of the Public Health
Emergency Preparedness (PHEP) Cooperative Agreement. The Department shall assist
DSHS in the implementation of Centers for Disease Control and Prevention (CDC)
Early Warning Infectious Disease Surveillance (EWIDS) and health and
epidemiological data development and exchange along the Texas-Mexico border
through active surveillance, exercises, and training of personnel providing early
detection, reporting and rapid response to all public health hazards.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: Authorizing the City Manager to accept the contract and reducing the City of
Laredo Health Department FY 2011-2012 annual budget in the amount of
$96,282.00 for a total of $75,000.00 from the Texas Department of State
Health Services-Office of Border Health for the Health Department’s Public
Health Emergency Preparedness-Early Warning Infectious Disease
Surveillance (EWIDS) program and will contribute $7,718.00 as in-kind
match for the term period of August 1, 2011 through July 31, 2012.

Section 2:  The revenue account 226-0000-323-4006 is decreased by $96,282.00.

Section 3: Expenditure division is 226-6013 and project number is HEEWO04 is
decreased by $96,282.00.



Section 4: The City Manager is hereby authorized to make transfers within the budget as
allowable under the General Provisions of the existing general contract with
the Texas Department of State Health Services to meet the necessary costs to
accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS DAY OF , 2011,

HON. RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



DEPARTMENT OF STATE HEALTH SERVICES

This contract, nomber 2011-038682 (Contract), is entered into by and between the Department
of State Health Services (DSHS or the Department), an agency of the State of Texas, and _CITY
OF LAREDO (Contractor), a Government Entity, (collectively, the Parties).

1. Purpose of the Contract. DSHS agrees to purchase, and Contractor agrees to provide,
services or goods to the eligible populations as described in the Program Attachments.

2. Total Amount of the Contract and Payment Method(s). The total amount of this Contract
is $75,000.00, and the payment method(s) shall be as specified in the Program Attachments.

3. Funding Obligation. This Contract is contingent upon the continued availability of funding.
If funds become unavailable through lack of appropriations, budget cuts, transfer of funds
between programs or health and human services agencies, amendment to the Appropriations Act,
health and human services agency consolidation, or any other disruptions of current appropriated
funding for this Contract, DSHS may restrict, reduce, or terminate funding under this Contract.

4. Term of the Contract. This Contract begins on 08/01/2011 and ends on 07/31/2012. DSHS
has the option, in ifs sole discretion, to renew the Contract as provided in each Program
Attachment. DSHS is not responsible for payment under this Contract before both parties have
signed the Contract or before the start date of the Contract, whichever is later.

5. Authority. DSHS enters into this Contract under the authority of Health and Safety Code,
Chapter 1001.

6. Documents Forming Contract. The Contract consists of the following:

a. Core Contract (this document)
b. Program Attachments:

2011-038682-001 Office of Border Health

General Provisions (Sub-recipient)

Solicitation Document(s), and

Contractor’s response(s) to the Solicitation Document(s).
Exhibits

™o Ao

Any changes made to the Contract, whether by edit or attachment, do not form part of the
Contract unless expressly agreed to in writing by DSHS and Contractor and incorporated herein.

92648-1



7. Couflicting Terms, In the event of conflicting terms among the documents forming this

Contract, the order of control 18 first the Core Contract, then the Program Attachment(s}, then the

General Provisions, then the Solicitation Document, if any, and then Contractor’s response to the
Solicitation Docuiment, if any.

8. Pavee. The Parties agree that the following payee is entitled to receive payment for services
rendered by Contractor or goods received under this Contract:

Name: CITY OF LAREDO
Address: PO BOX 579
LAREDQ, TX 78042-0579
Vendor Identification Number:. 17460015732021

9. Entire Ag The Parties acknowledge that this Contract is the entire agreement of
the Parties and that there are no agreements or understandings, written or oral, between them
with respect to the subject matter of this Contract, other than as set forth in this Contract.

526481



By signing below, the Parties acknowledge that they have read the Contract and agree to 13
oW

terms, and that the persons whose signatures appear bel

this Contract on behalf of the named party.

DEPARTMENT OF STATE HEALTH SERVICES

By:
Signature of Authorized Official

Date

Bob Burnetie, C.P.M., CTPM

Director, Client Services Contracting Unit
1100 WEST 49TH STREET

AUSTIN, TEXAS 78756

(512) 458-7470

Bob.Burnette @dshs.state.1x.us

92648-1
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CITY OF LAREDO

By:
Signature

Date

Carlos Villarreal, City Manager
Printed Name and Title

1110 Houston St. .. . . . .
Address

Laredo, Texas 78040
City, State, Zip

(956) 791-7302
Telephone Number

cvillarrea@ci.laredo.tx.us
E-mail Address for Official Correspondence
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By:

v

Carlos Villarreal

City Manager

1110 Houston Street

Laredo, Texas 78040

(956) 791-7302

Email: cvillarreal@ci.laredo.tx us

RECOMMENDED

Date

Hector F. Gonzalez, M.ID,, M.P.H.

Director of Health

City of Laredo Health Department
2600 Cedar Ave.

Laredo, Texas 78040

(956) 795-4900

Email: hgonzalez@ci laredo.tx.us

Date

APPROVED AS TO FORM

By:
Raul Casso Date
City Attorney

ATTESTED

By: :
Gustavo Guevara, Jr. Date

City Secretary



CONTRACT NO. 2011-038682
PROGRAM ATTACHMENT NO. 001
PURCHASE ORDER NG. 0060375790
CONTRACTOR: CITY OF LAREDO

DSHS PROGRAM: Oifice of Border Healih

TERM:08/01/2011 THRU: 07/31/2012

SECTION 1. STATEMENT OF WORK:

Contractor shall perform activities in support of the Centers for Disease Control and Prevention
(CDC) Budget Period (BP) 11 Extension Cooperative Agreement Work Plan for Public Health
Emergency Preparedness (PHEP) (Funding Opportunity AA154). Contractor-shall assist DSHS in
the implementation of CDC Early Warning Infectious Disease Surveillance (EWIDS) along the
Texas-Mexico border through the maintenance and support of routine surveillance and detection
systems.
Contractor will accomplish this through various activities including:

1. Training of personnel in response and epidemiological investigation processes.

2. Strengthen and expand the surveillance and detection systems.

3. Respond to incidents of public health significance.

Contractor shall comply with all applicable federal and state laws, rules, regulations, standards and
guidelines including, but not limited to, the following:

e Budget Period 11 Extension funding for continuation of the Public Health Emergency
Preparedness (PHEP) Cooperative Agreement guidance
(http://emergency.cdc.gov/cdepreparedness/coopagreement/10/FinalPHEP_BP10_Guidance_
5-01-09.pdf)

e Public Law 107-188, Public Health Security and Bioterrosism Preparedness and Response
Act of 2002;

e Public Law 109-417, Pandemic and All-Hazards Preparedness Act of 2006; and

e Chapter 81, Texas Health and Safety Code.

The CDC PHEP BP11 Extension funds awarded herewith must be matched by costs or third party
contributions that are not paid by the Federal Government under another award, except where
authorized by Federal statute to be used for cost sharing or matching. The non-federal contributions
(match) may be provided directly or through donations from public or private entities and may be in
cash or in-kind donations, fairly evaluated, including plant, equipment, or services. The costs that
the contractor incurs in fulfilling its matching or cost-sharing requirement are subject to the same
requirements, including the cost principles, that are applicable to the use of Federal funds, including
prior approval requirements and other rules for allowable costs as described in 45 CFR 74.23 and 45
CFR 92.24.

PROGRAM ATTACHMENT — Page 1



Contractor is required to provide matching funds for CDC PHEP BP11 Extension not less than 10%
of costs. Refer to the DSHS Contractor’s Financial Procedures Manual, Chapter 9
(hitp://www.dshs.state.ix.us/contracts/docs/20090riginal.doc) for additional guidance on match
requirements, including descriptions of acceptable maich resources. Documentation of match,
including methods and sources, must be included in the Contractor’s contract budget and PHEP
Contractor must follow procedures for generally accepted accounting practices and meet audit
requirements.

The following deccuments are incorporated by reference and made a part of this Program Attachment:

e FY 2012 Public Health Emergency Preparedness Work Plan for Local Health Departments
Project Period Early Warning Infectious Disease Surveillance (EWIDS), attached as Exhibit
A; and

e Contractor’s FY 2012 Applicant Information and Budget Detail for FY 2012.

DSHS reserves the right, where allowed by legal anthority, to redirect funds in the event of financial
shortfalls. DSHS will monitor Contractor’s expenditures on a quarterly basis. If expenditures are
below that projected in Contractor’s total Contract amount, as shown in Contractor’s budget may be
subject to a decrease for the remainder of the Contract term. Vacant positions existing after ninety
(90) days may result in a decrease in funds.

SECTION 1. PERFORMANCE MEASURES:

Contractor shall complete activities and performance measures asoutlined in the attached Exhibit A,
Project Period Public Health Emergency Preparedness Work Plan for Local Health Departments
Farly Warning Infectious Disease Surveillance (EWIDS) Budget Period (Ang.2011 to July 2012).

All activities in the Exhibit A, FY 2012 Public Health Emergency Preparedness Work Plan for Local
Health Departments Project Period EWIDS, must be completed by July 31, 2012,

Contractor shall submit all quarterly progress reports and supporting documentation within 30 days
of the end of each quarter, plus any additional programmatic reports by electronic mail to
PHP @dshs.state.tx.us and kathie.martinez @dshs.state.tx.us.

SECTION II. SOLICITATION DOCUMENT:
Exempt; Governmental entity.
SECTION IV. RENEWALS:

None

SECTION V. PAYMENT METHOD:

PROGRAM ATTACHMENT - Page 2



Cost Reimbursement
Funding is further detailed in the attached Categorical Budget and, if applicable, Equipment List
SECTION VI BILLING INSTRUCTIONS:

Contractor shall request payment by submitting the State of Texas Purchase Voucher (Form B-13) on
a monthly basis and acceptable supporting docwmentation for reimbursement of the required
services/deliverables. Additionally, Contractor shall submit the Match/Reimbursement Certification
(Form B-13a) and the Fimancial Status Report (FSR-269A) on a guarterly basis. Voucher and
supporting documentation shall be mailed or submitted by fax or electronic mail to the
addresses/number below.

Claims Processing Unit, MC1940
Department of State Health Services
1100 West 49" Street

PO Box 149347

Austin, TX 78714-9347

The fax number for submitting State of Texas Purchase Voucher (Form B-13),
Match/Reimbursement Certification Form (B 13-a), and Financial Status Report (FSR-269A) to the
Claims Processing Unit is (512) 458-7442. The email address is invoices @dshs.state.tx.us.

SECTION VIiI. BUDGET:

SOURCE OF FUNDS: 93.069

SECTION VIl SPECIAL PROVISIONS:

General Provisions, Compliance and Reporting Article, is revised to include:
Contractor shall submit quarterly progress reports to DSHS no later than thirty (30) days after
the end of each quarter in a format specified by DSHS. Contractor shall provide DSHS other
reports, including financial reports, and any other reports that DSHS determines necessary to
accomplish the objectives of this contract and to monitor compliance. If Contractor is legally
prohibited from providing such reports, it shall immediately notify DSHS.

General Provisions, Payment Methods and Restrictions Article, is revised to add the following:

Contractor shall request payment using the State of Texas Purchase Voucher (Form B-13)
and acceptable supporting documentation as indicated in the attached Exhibit A.

General Provisions, Terms and Conditions of Payment Article, is revised to include:

DSHS will monitor Contractor’s billing activity and expenditure reporting on a quarterly

PROGRAM ATTACHMENT - Page 3



basis. Based on these reviews, DSHS may reallocate funding betweesn contracts to maximize
use of avatlable funding.

General Provisions, Allowable Costs and Audit Requirements Article, is amended to include the
following:

For the purposes of this Program Attachment, funds may not be used for research,
reimbursement of pre-award costs, purchase vehicles of any kind, new construction, or to
purchase incentive items.

General Provisions, General Terms Article, Amendment Section, is amended to include the
followinz:

Contractor must submit all amendment and revision requests in writing to the Division
Contract Management Unit at least 90 days prior to the end of the term of this Program
Attachment.

General Provisions, General Terms Article, Contractor’s Request for Revision of Certain
Contract Provisions Section, subsection a) is revised to read.as follows:

a) provided that the total budget amount is unchanged: (1) cumulative budget transfers
among direct cost categories, other than equipment, that exceed 10% of Program
Attachments of $100,000 or more, and (2) cumulative transfers from, or to the
equipment category under 10% of any Program Attachment (cumulative transfers
from or to the equipment category that equal or exceed 10% of any Program
Attachment require an amendment to this Contract):

General Provisions, General Terms Article, Contractor’s Request for Revision of Certain
Contract Provisions Section, subsection e) is revised to read as follows:

e) changes in the equipment category of a previously approved equipment budget;

PROGRAM ATTACHMENT — Page 4



2011-038882-001

Categorical Budget:

PERSONNEL
FRINGE BENEFITS

FRA\!EL o

EQUIPMENT
- SUPPLIES
CONTRACTUAL

OTHER

TOTAL DIRECT CHARGES

© INDIRECT CHARGES

TOTAL

DSHS SHARE

CONTRACT OR SHARE

OTHER MATCH

Total reimbursements will not exceed $75,000.00

$53,410.00
$26,120.00

- $1,491.00

1$0.00
$0.00
$0.00

$1.,69700
$82 718.00

$a ecx’
$82,'718.00

$75,000.00

$7,718.00

 $7,718.00



EXHIBIT A

FYz0i2

PUBLIC HEALTH EMERGENCY PREPARDNESS WORK PLAN FOR LOCAL HEALTH DEPARTMENTS
PROJECT PERIOD EARLY WARNING INFECTIOUS DISEASE SURVEILLANCE (EWIDES)

EWIDS Workplan
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DEFINITIONS

IMPLEMENTATION - includes all steps necessary to complete the tasks; installation, fraining, and technical assistance.
PUBLIC HEALTH - Public health is the effort to protect, promote, malntain and restore a population’s health.

PUBLIC HEALTH EMERGENGY - An immediate threat from a naturally occuring of intentional event 1) that poses a
high risk of fatalities or serious long-term disability to large humbers of people, and/or 2) where thers is substantial risk
of public exposure because of a high level of contagion and the particular means of transmission of the infectious agent.

PUBLIC HEALTH INFORMATION NETWORK (PHIN) ~ Proposed to advance a fully capable and interoperable
information systerr for public health. PHIN is a national initiative to implement a multi-organizational business and
technical architacture for public health information systems which includes weh-based and radio based communications
with multiple levels of redundancy.

PUBLIC HEALTH PREPAREDNESS - Public health preparedness is the capacity of public health jurisdictions to
respond 1o a public health emergency. The CDC Cooperative Agreement enables public health jurisdictions to upgrade
their preparedness and response capacity.

STANDARD OPERATING GUIDELINES (50@)/8TAN@AH@ OPERATING PROCEDURES (SOP) - Approved
methods for accomplishing a task or set of tasks and are typically prepared at the departiient or agency level.

EWIDS Woarkplan
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CDC PREPAREDNESS GOAL 2: PREVENT
GOAL: Decrease the time needed to classify health events as terrorism or naturally occurring i partnership

with other agencies.

2A: Target Capability: Eﬂnt@iﬁigence/ﬁnfnrmatim Sharing and Dissemination

MEASURE

PulseNet within 26 hours.

1) Time to have a knowledgeable public health professianal respond 24/7 to a call about an event that may be of urgent public
health consequence. Jurisdictional Target - Mean = 15
2)  Time to initiate an epidemiologic investigation of an event t ;
Target - mean = 1 hour from notification of an event that may be of urgent public health consequerice.

minutes

hat may be of urgent public health consequence. Jurisdictional

1) Percent of Pulsed Field Gel Electrophoresis (PFGE) sub-typing data results submitted to the PulseNet national database within
06 hours of receiving isolate at the laboratory. Jurlsdictional Target - 80% of PFGE sub-typing data regutis are submitted to

REQUIRED CRITICAL TASKS DEFINED IN CDC GUIDANCE

PERFORMING AGENCY REQUIRED ACTIVITIES

Critical Task (GT) 2: Work with states and provinces across
ihe international border to develop and agree on a list of
notifiable conditions and distinguish between select
conditions that require immediate reporting to the public
health agency (at 2 minimum, CDC Category A agents) and
conditions for which a delay in reparting is acceptable. For
those where a delay is acceptable, describe time frames for
notification.

;T 3: Develop or improve infectious disease surveillance in
& uniform manner along and across the international border
by establishing a network of hospitals, glinics,
epidemiologists and laboratories to conduct active sentinel
surveillance for emetging infectious diseases and

o7 2. Continue to work with state and local government on both sides
of the Texas Mexico border to review annually the agreed upon
hinational ligt of notifiable conditions and refine the process of
information sharing.

CT 3: Continue to work with state and local government on both sides
of the Texas Mexico border to conduct active sentine! surveillance for
emerging diseases, continue to use early event detection systems
currently in plage along the Texas/Mexico border, assist in the
deployment of early event detection systems in OASFR funded
hospitals along the Texas/Mexico border and work to enhance active

 syndromes such as SARS, West Nile Virus, and fever and

EWIDS Workplan

Eor Local Public Health Preparedness/tegional

Workplan - Page 3ol 8



rash syndromes.

o7 6: Assess the timeliness and completeness of your
reportable disease surveillance system at least once a year
for detecting and reporting outbreaks of infectious diseases
in the border region.

oT 7: Formulate, develop and, when feasible, test a bi-
national 24/7 infectious disease reporting plan that extends

Sitate, provincial and/or priority local/tribal public health
agencies develop/implement a crogs-border sarly event
detection gystem that:

« receives immediately notifiable condition and emergent
public health threat reports 24/7/365

+ imrmediately notify the agency-designated public health
professional 24/7/365 ‘

« have the agency-designated public health professional
promptly respond to immediately notifiable condition or
gmergency public health threat reports 24/7/365

s receive reporiable disease reports 24/7/365

OT 8: Conduct joint, cross-border agsessments of
infarmation technology capabilities esserniial to Infectious
clisease survaillance.

GT 9: Collaborate with public health officials in border
jurisdictions to identify how infectious disease outbreak
information can be most rapidly and effectively shared
across the border. Together, border jurisdictions should
gxplore the interoperability of information technology
systems, 1.2., the ability of different types of computers,
networks, operating systems, and applications to work

its coverage area to jurisdictions on both sides of the border.

surveliance pkaja{:ts along The Texas/Mexico border.

CT 8: Develop and implement a quality assurance process based on
standardized guidelines to assess annually the timeliness and
completeness of disease surveillance systems.

CT 7: Work with state and other local governmenis to promote the
increase of connectivity to rural hospitals and ¢linics along the
Texas/Mexico border and to promote the use of the Public Health
Information Network to create additional peer 1o peer links along and
across the Texas/Mexico border.

CT 7a; Annually test the 24/7 infectious disease reporting plan.

CT 7b: Work with state and other local governmenis fo develop a
binational 24/7 infectious disease reporting plan.

CT 8 Work with the state and local governments on both sides of the
Texas Mexico border to develop a binational assessment of
information technology capabilities.

CT 9: Work with the state and local governments on both sides of the
Texas Mexico border to identify how infectious disease outbreak
information is currently shared and increase the interaperability of
information technology systems.

pimpaci
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fogether effectively. Jurisdictions on both sides of the
morder should work towards ensuring the connectivity and
interoperability, both vertically and horizontally, of their
surveillance and epidemiology relevant iniormation
technology (IT) systems.

GT10: Working with jurisdictions across the hordet,
establish a secure, Web-based communications system that
provides for rapid and accurate reporting and discussion of
disease outbreaks and other acute health events thal might
suggest bioterrorism. Include provision for toutine
communications (e.g., Web, e-mail) and contingency plans
for communication systems’ fallure and alert capacity for
amergency notification (¢.g., phone, pager) of key staff of
counterpart agency across the border.

GT11: Work with states, tribes and provinces along the
international border to help train personnel regarding
notifiable diseases, conditions, syndromes and their clinical
presentations, and reperting requirements and procedures,
including those conditions and syndromas that could
indicate a bioterrorist event,

CT12: Conduct joint infectious disease surveillance
exercises invalving a broad range of appropriate participants
from both sides of the international border. This exercise
should involve hot only border health departments but,
where feasible, local hospitals, tribal and Public Health
Setvice health facilities, hospital laboratories, major
community health care institutions, emergency response
agencies, and public safety agencies in order 1o respond in
a coordinated manner,

CT 10 Work with state and other local governments to promote the

i

use of Epi-X along the Texas/Mexico border and participate in the joint
effort in writing the contingency plan for redundant communication

systems.

CT 11: Participate in exercises and trainings occurring along the

Texas Mexico border.

exercises. Track training participation.

T 12: Continue to participate in joint infectious disease surveillance

EWIDS Workplan

Faor Local Public Health Preparedness/regional

Waorkplan - Page & of &




EWIDS Workplan

Far Local Public Health Preparedness/regional Workplan - Page 6 of &



CDC PREPAREDNESS GOAL 5: INVESTIGATE
Goal: Decrease the time fo identify causes, risk factors, and appropriate interventions for those
 effected by threats to the public’s health L

TABGET CAPABILITY 5A: Epidemiological Surveillance and Investigation

FERFORMANGE MEASURES:

1) Time for state public health agency to riotify local public health agency, or local to notify state, following receipt of & call about an
avent that may be of urgent public health consequence. Jurisdictional Target: Mean = 60 minutes from notification of an
event that may be of urgent public health consequence R .

CRITICAL TASKS DEFINED IN CDC GUIDANCE

 PERFORMING AGENCY REQUIRED ACTIVITIES

CT 1: Develop the capability to undertake joint
spidemialogical investigations of infectious disease
nutbreaks along the international border. Such capability
should include the ability to jointly: ,

» agsess the seriousness of the threat and rapidly mobilize
in response to an emergency

« investigate to Identify causes, risk factors, and appropriate
interventions ‘

« coordinate the tracking of victims, cases, contacts,
exposures, prophylaxes, treatments, and patient
disposition. ‘

« contribute information directly to the public, including
special populations, that explains and informs about risk
and appropriate courses of action.

ET T Continue 1o raceive, evaluale and respond to urgent disease

&

reports on a 24/7/365 basis by maintaining and revising as needed
contact protocols, sharing updates with local, regional, and state
partners, and assuring public access to reporting resources.

CT 1a: Continue to maintain or have access 1o professional
apidemiologist to conduct investigations along the Texas/Mexico
border.

CT 1b: Continue 1o pravide education/updates to stekeholders in
epidemiclogical Investigations and surveillance along the
Texas/Mexico border.

EWIDE Warkplan
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CT 2. Continue to convene binational sutveillance and GT 2: Continue to participate in the planning and narticipation of
epidemiology planning workshops to discuss and plan binational and epidemiological workshops annually.
eross-border surveillance and/or epidemiology related
activities. Such activities should, where feasible, involve a
collaborative and regional approach with neighboring US
border states, appropriate tribal nations as well as Mexico
or Canada (as appropriate).

CT 3: Conduct capable field epidemiclogic investigations, | CT 3: Continue to mainiain or have access 1o an appropriate level of
rapid needs assessments, exposure assessments, and expartise to conduct epidemiological investigations along the
response Texas/Mexico border,

CT 3a: Provide education/updates to stakeholders in epidemiologica!
investigations and surveillance along the Texas/Mexico border,

CT 3b: Continue to maintain capability to conduct rapid public health
needs assessments along the Texas/Mexico border.

EWIDS Workplan
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DATE: SUBJECT: Public Hearing & Introductory Ordinance
08/15/11 Amending the City of Laredo fiscal year 2011 Recreation Fund by appropriating
$80,000.00 composed of $30,000.00 in additional revenues for classes and lessons and af
drawdown of $50,000.00 to cover operational expenditures. Funding is available in the
Recreation Fund. (AS AMENDED)

INITIATED BY: STAFF SOURCE:
Carlos R. Villarreal, City Manager Osbaldo Guzman, Parks and Leisure Director
Horacio A. De Leon, Jr., Assistant City Manager Rosario C. Cabello, Finance Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

A draw is recommended to cover unanticipated expenses related to various programs offered throughout
the eight recreation centers. These include, in part, Zumba, aerobics and martial arts classes. The
Department operates on a 60:40 split that allows for 40% collected revenue to remain with the city and
60% to be paid to the instructor. With increased revenue collected, a higher dollar amount from what
was budgeted needs to be paid while conversely, an increased amount has been collected.

FINANCIAL:
Proposed
Amended Amended
Budget Budget Amendment
Opening Balance S 191,274 § 191,274
Revenues 147,500 177,500 30,000
Total Available 338,774 368,774 30,000
Operation Expenditures 117,621 197,621 80,000
Closing Balance S 221,153 S 171,153 S {50,000)
RECOMMENDATION: STAFF:

Recommends Public Hearing and
introduction of this ordinance.




Ordinance No. 2011-0-

AMENDING THE CITY OF LAREDO FISCAL YEAR 2011 RECREATION FUND BY
APPROPRIATING $80,000.00 COMPOSED OF $30,000.00 IN ADDITIONAL REVENUES FOR
CLASSES AND LESSONS AND A DRAWDOWN OF $50,000.00 TO COVER OPERATIONAL
EXPENDITURES. FUNDING IS AVAILABLE IN THE RECREATION FUND. (AS AMENDED)

WHEREAS, on September 22, 2010, City Council adopted the fiscal year 2010-11 annual budget; and
WHEREAS, on August 1, 2011, City Council held a public hearing and introduced this ordinance; and
WHERIEAS, in order to provide the funding necessary for costs associated with expenses in conducting
additional programs at the various recreation centers within the Parks and Leisure Services Department

operating fund, the proposed budget amendment is hereby proposed.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO THAT:

PASSED BY THE CITY COUNCIL OF THE CITY OF LAREDO AND APPROVED BY THE MAYOR
ON THE DAY OF ,2011.

By:
Raul G. Salinas, Mayor

ATTEST: APPROVED AS TO FORM:
By:
Gustavo Guevara Raul Casso, City Attorney

City Secretary



COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE

08/15/2011

authorized herein.

Authorizing the issuance of City of Laredo, Texas, Sports Venue Sales Tax Revenue
Bonds, Taxable Series 2011, in the estimated principal amount of $11,295,000.00 to
finance a baseball stadium and related infrastructure as a part of the enlarged Laredo
Sports Venue Project for the Multipurpose Entertainment Arena and ordaining other
matters relating to the subject including authorizing a bond purchase agreement and an
official statement, and providing for the security of the bonds and pledging of a sales tax
and authorizing amendment to City’s budget to appropriate such proceeds for purposes

INITIATED BY:

Carlos R. Villarreal, City Manager

STAFF SOURCE:

Horacio De Leon, Assistant City Manager
Rosario C. Cabello, Finance Director

PREVIOUS COUNCIL ACTION:

Presentation of the Plan of Finance by Noe Hinojosa of Estrada Hinojosa & Co., Inc, on July 5t 2011.

Public Hearing and Introduction of an Ordinance held on August 15, 2011.

BACKGROUND:

The City of Laredo will be issuing the Sports Venue Sales Tax Revenue Bonds, Series 2011 for the
purpose of acquiring, constructing and equipping a related venue project, to wit: a baseball stadium, as
part of the enlarged Laredo Sports Venue Project for the Laredo Entertainment Center, and related

infrastructure.

FINANCIAL:

The principal and interest amount of the bonds will be determined at the time of the sale. The City’s
Budget will be amended accordingly. Bond proceeds will be recorded in the Baseball Stadium Fund and

the General Long Term Debt.

COMMITTEE RECOMMENDATION:
Conduct Public Hearing and Introduce this
ordinance.

STAFF RECOMMENDATION:
Conduct Public Hearing and Introduce this
ordinance.




Draft Dated August 2, 2011

ORDINANCE NO. 2011-__ -

AUTHORIZING THE ISSUANCE OF CITY OF LAREDO, TEXAS SPORTS VENUE SALES
TAX REVENUE BONDS, TAXABLE SERIES 2011, IN THE PRINCIPAL AMOUNT OF
$ TO FINANCE A BASEBALL STADIUM AND RELATED INFRASTURCTURE AS
A PART OF THE ENLARGED LAREDO SPORTS VENUE PROJECT FOR THE MULTI-
PURPOSE ENTERTAINMENT ARENA AND ORDAINING OTHER MATTERS RELATING
TO THE SUBJECT INCLUDING AUTHORIZING A BOND PURCHASE AGREEMENT AND
AN OFFICIAL STATEMENT, AND PROVIDING FOR THE SECURITY OF THE BONDS AND
THE PLEDGING OF A SALES TAX AND AUTHORIZING AMENDMENT TO CITY'S
BUDGET TO APPROPRIATE SUCH PROCEEDS FOR PURPOSES AUTHORIZED HEREIN

THE STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO

WHEREAS, the City Council of the City of Laredo, Texas (the "Issuer"), called an election to
approve a sports venue project and authorize the imposition of a sales and use tax for such project
pursuant to the provisions of Chapter 334 of the Local Government Code (the "dcr"); and

WHEREAS, at an election held on August 12, 2000, a majority of the citizens of the City voting
at said election approved the sports venue project and authorized the City to levy a sales and use tax on
the receipts at retail of taxable items within the City at a rate of one-fourth of one percent (the “Sales
Tax); and

WHEREAS, the initially approved sports venue project was a multi-purpose entertainment arena
(the "Laredo Entertainment Center") and related infrastructure that was planned for the use of one or
more professional or amateur sports events, or other sports events, including promotional events and
other civic or charitable events; and

WHEREAS, the Issuer has heretofore authorized the following Outstanding Sports Venue Sales
Tax Revenue Bonds, which are secured by and payable from the Sales Tax:

CITY OF LAREDO, TEXAS Sports Venue Sales Tax Revenue Improvement and
Refunding Bonds, Series 2005, dated August 15, 2011 now outstanding in the principal
amount of $29,715,000 (the "Series 2005 Bonds"),

WHEREAS, pursuant to Section 334.0242 of the Local Government Code, the City Council of
the Issuer called an election to approve the financing of a related venue project, to wit: a baseball
stadium, as a part of the enlarged Laredo Sports Venue Project for the Laredo Entertainment Center, and
related infrastructure (the “Related Venue Project”); and

WHEREAS, at an election held on November 4, 2008, (the “November 4, 2008 Election™) a
majority of the citizens of the City voting at said election approved the Related Venue Project and the
financing thereof with the Sales Tax; and



WHEREAS, the Issuer has terminated its operating agreement for the Arena, as defined herein,
with Arena Ventures, L.L.C. and entered into a new management agreement for the Arena (the “New
Arena Management Agreement”) with SMG, a Pennsylvania general partnership; and

WHEREAS, neither the New Arena Management Agreement nor the operations/lease agreement
entered into by the City with Laredo Baseball Investors, L.L.C. for the management of the Related Venue
Project require the previously created Operating Reserve Account and Renewal and Replacement
Account within the Development Fund; and

WHEREAS, the previously created Operating Reserve Account and Renewal and Replacement
Account within the Development Fund have become inapplicable as described above and as such have
been deleted from Section 11 hereof; and

WHEREAS, the Issuer now deems it in the best interest of the City to issue the bonds approved
herein for the purpose of financing the Related Venue Project; and

WHEREAS, the bonds hereinafter authorized are to be issued and delivered pursuant to the Act;
and

WHEREAS, the meeting was open to the public and public notice of the time, place and purpose
of said meeting was given pursuant to Chapter 551 of the Texas Government Code.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS:

Section 1. AMOUNT AND PURPOSE OF THE BONDS. The bonds of the Issuer are
hereby authorized to be issued and delivered in the aggregate principal amount of § FOR
THE PURPOSE OF ACQUIRING, CONSTRUCTING AND EQUIPPING A RELATED VENUE
PROJECT, TO WIT: A BASEBALL STADIUM, AS A PART OF THE ENLARGED LAREDO
SPORTS VENUE PROJECT FOR THE LAREDQ ENTERTAINMENT CENTER, AND
RELATED INFRASTRUCTURE (THE "PROJECT™).

Section 2. DESIGNATION,  DATE, DENOMINATIONS, NUMBERS AND
MATURITIES OF BONDS. Each Bond issued pursuant to this Ordinance shall be designated: "CITY
OF LAREDO, TEXAS SPORTS VENUE SALES TAX REVENUE BONDS, TAXABLE SERIES
2011", and initially there shall be issued, sold and delivered hereunder fully registered Bonds, without
interest coupons, with the Bonds being dated August 15, 2011 in the respective denominations and
principal amounts hereinafter stated, with the Bonds being numbered consecutively from R-1 upward,
payable to the respective initial registered owner, being , or to the registered assignee or
assignees of said Bonds or any portion or portions thereof (in each case, the "Registered Owner"), and
said Bonds shall mature and be payable serially on March 15 thereafter, in the principal amounts,
respectively, as set forth in the following schedule:

$

Section 3. INTEREST. The Bonds shall bear interest calculated on the basis of a 360-day
year composed of twelve 30-day months from the dates specified in the FORM OF BOND set forth in
this Ordinance to their respective dates of maturity at the following rates per annum, to-wit:

Said interest shall be payable in the manner provided and on the dates stated in the FORM OF
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BOND set forth in this Ordinance.

Section 4, CHARACTERISTICS OF THE BONDS. (a) Registration and Transfer. The
Issuer shall keep or cause to be kept at the principal corporate trust office of THE BANK OF NEW
YORK MELLON TRUST COMPANY, N.A., DALLAS, TEXAS (the "Paying Agent/Registrar"), books
or records for the registration of the transfer and exchange of the Bonds (the "Registration Books"), and
the Issuer hereby appoints the Paying Agent/Registrar as its registrar and transfer agent to keep such
books or records and make such registrations of transfers and exchanges under such reasonable
regulations as the Issuer and Paying Agent/Registrar may prescribe; and the Paying Agent/Registrar shall
make such registrations, transfers and exchanges as herein provided. The Paying Agent/Registrar shall
obtain and record in the Registration Books the address of the registered owner of each Bond to which
payments with respect to the Bonds shall be mailed, as herein provided; but it shall be the duty of each
registered owner to notify the Paying Agent/Registrar in writing of the address to which payments shall
be mailed, and such interest payments shall not be mailed unless such notice has been given. To the
extent possible and under reasonable circumstances, all transfers of Bonds shall be made within three
business days after request and presentation thereof. The Issuer shall have the right to inspect the
Registration Books during regular business hours of the Paying Agent/Registrar, but otherwise the
Paying Agent/Registrar shall keep the Registration Books confidential and, unless otherwise required by
law, shall not permit their inspection by any other entity. Registration of each Bond may be transferred
in the Registration Books only upon presentation and surrender of such Bond to the Paying
Agent/Registrar for exchange or transfer of registration and cancellation, together with proper written
instruments of assignment, in form and with guarantee of signatures satisfactory to the Paying
Agent/Registrar, (i) evidencing the assignment of the Bond, or any portion thereof in any integral
multiple of $5,000, to the assignee or assignees thereof, and (ii) the right of such assignee or assignees to
have the Bond or any such portion thereof registered in the name of such assignee or assignees. A form
of assignment shall be printed or endorsed on each Bond which shall be executed by the registered owner
or its duly authorized attorney or representative to evidence an assignment thereof Upon surrender of any
Bonds or any portion or portions thereof for exchange or transfer of registration, an authorized
representative of the Paying Agent/Registrar shall make such exchange or transfer in the Registration
Books, and shall make notation of such exchange or transfer in the Assignment section appearing on each
Bond to the assignee. The Issuer shall pay the Paying Agent/Registrar's standard or customary fees and
charges for making such transfer and delivery but the one requesting exchange or such transfer shall pay
any taxes or other governmental charges required to be paid with respect thereto. The Paying
Agent/Registrar shall not be required to make exchange or transfers of registration of any Bond or any
portion thereof (i) during the period commencing with the close of business on any Record Date and
ending with the opening of business on the next following principal or interest payment date, or, (ii) with
respect to any Bond or any portion thereof called for redemption prior to maturity, within 45 days prior to
its redemption date. As used herein, the term "Record Date" shall mean the last business day of the
month next preceding an interest payment date. However, in the event of a nonpayment of interest on a
scheduled payment date, and for thirty (30) days thereafter, a new record date for such interest payment
("Special Record Date") will be established by the Paying Agent/Registrar, if and when funds for the
payment of such interest have been received from the Issuer. Notice of the Special Record Date and of
the scheduled payment date of the past due interest (which shall be fifteen (15) days after the Special
Record Date) shall be sent at least five (5) business days prior to the Special Record Date by United
States mail, first class postage prepaid, to the address of each Bondholder appearing on the Security
Register at the close of business on the last business day next preceding the date of mailing of such
notice.

(b) Ownership of Bonds. The entity in whose name any Bond shall be registered in the
Registration Books at any time shall be deemed and treated as the absolute owner thereof for all purposes
of this Ordinance, whether or not such Bond shall be overdue, and the Issuer and the Paying
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Agent/Registrar shall not be affected by any notice to the contrary; and payment of, or on account of, the
principal of, premium, if any, and interest on any such Bond shall be made only to such registered owner.
All such payments shall be valid and effectual to satisfy and discharge the liability upon such Bond to the
extent of the sum or sums so paid.

(c) Payment of Principal of Bond and Interest. The Issuer hereby further appoints the Paying
Agent/Registrar to act as the paying agent for paying the principal of and interest on the Bonds, and to act
as its agent to convert and exchange or replace Bonds, all as provided in this Ordinance. The Paying
Agent/Registrar shall keep proper records of all payments made by the Issuer and the Paying
Agent/Registrar with respect to the Bonds, and of all transfers and exchanges of Bonds, and all
replacements of Bonds, as provided in this Ordinance.

(d) Replacement of Bonds: Authentication. Each Bond issued and delivered pursuant to this
Ordinance may be replaced as provided in this Section and Section 21 of this Ordinance. If any Bond is
replaced, the substitute Bond issued in replacement for such Bond, shall be in the denomination of any
integral multiple of $5,000 and have a principal maturity date corresponding to the maturity date of the
principal of the Bond it is replacing; and each such Bond shall bear interest at the rate applicable to and
borne by the Bond it is replacing. The Paying Agent/Registrar shall replace Bonds as provided herein,
and each fully registered bond delivered in replacement of any Bond as permitted or required by any
provision of this Ordinance shall constitute one of the Bonds for all purposes of this Ordinance, and may
again be replaced. Each Bond issued and delivered initially pursuant to this Ordinance is not required to
be, and shall not be, authenticated by the Paying Agent/Registrar, but on each Bond issued in
replacement of any Bond or Bonds issued under this Ordinance, there shall be printed a "PAYING
AGENTIREGISTRAR'S AUTHENTICATION CERTIFICATE", in substantially the form set forth in
Section 5 of this Ordinance. An authorized representative of the Paying Agent/Registrar shall, before the
delivery of any such Bond, date and manually sign the above-described Authentication Certificate, and
no such Bond shall be deemed to be issued or outstanding unless such Certificate is so executed. The
Paying Agent/Registrar promptly shall cancel all Bonds, if any, surrendered for replacement. No
additional ordinances, or resolutions need be passed or adopted by the governing body of the Issuer or
any other body or person so as to accomplish the foregoing replacement of any Bond or portion thereof,
and the Paying Agent/Registrar shall provide for the printing, execution, and delivery of the substitute
Bonds in the manner prescribed herein, and said Bonds shall be of type composition printed on paper
with lithographed or steel engraved by order of customary weight and strength. Pursuant to Chapter
1201, Texas Government Code, the duty of replacement of Bonds as aforesaid is hereby imposed upon
the Paying Agent/Registrar, and, upon the execution of the above-described Authentication Certificate,
the substitute Bond shall be valid, incontestable, and enforceable in the same manner and with the same
effect as the Bond which originally was issued pursuant to this Ordinance, approved by the Attorney
General, and registered by the Comptroller of Public Accounts.

(e) In General. The Bonds originally issued hereunder and all Bonds issued in replacement of
any Bond (i) shall be issued in fully registered form, without interest coupons, with the principal of and
interest on such Bonds to be payable only to the registered owners thereof, (ii) may be redeemed prior to
their scheduled maturities, (iii) may be exchanged for other Bonds, (iv) may be transferred and assigned,
(v) shall have the characteristics, (vi) shall be signed and sealed, and (vii) the principal of and interest on
the Bonds shall be payable, all as provided, and in the manner required or indicated, in the FORM OF
BOND set forth in Section 5 of this Ordinance.



(f) Payment of Fees and Charges. The Issuer hereby covenants with the registered owners of the
Bonds that it will pay the reasonable standard or customary fees and charges of the Paying
Agent/Registrar for its services with respect to the payment of the principal of and interest on the Bonds,
when due.

(g) Substitute Paving Agent/Registrar. The Issuer covenants with the registered owners of the
Bonds that at all times while the Bonds are outstanding the Issuer will provide a competent and legally
qualified bank, trust company, financial institution, or other agency to act as and perform the services of
Paying Agent/Registrar for the Bonds under this Ordinance, and that the Paying Agent/Registrar will be
one entity. At the time of its appointment, any successor Paying Agent/Registrar shall have a capital
stock and surplus aggregating not less than $25,000,000. The Issuer reserves the right to, and may, at its
option, change the Paying Agent/Registrar upon not less than 120 days written notice to the Paying
Agent/Registrar, to be effective not later than 60 days prior to the next principal or interest payment date
after such notice. In the event that the entity at any time acting as Paying Agent/Registrar (or its
successor by merger, acquisition, or other method) should resign or otherwise cease to act as such, the
Issuer covenants that promptly it will appoint a competent and legally qualified bank, trust company,
financial institution, or other agency to act as Paying Agent/Registrar under this Ordinance. Upon any
change in the Paying Agent/Registrar, the previous Paying Agent/Registrar promptly shall transfer and
deliver the Registration Books (or a copy thereof), along with all other pertinent books and records
relating to the Bonds, to the new Paying Agent/Registrar designated and appointed by the Issuer. Upon
any change in the Paying Agent/Registrar, the Issuer promptly will cause a written notice thereof to be
sent by the new Paying Agent/Registrar to each registered owner of the Bonds, by United States mail,
first class postage prepaid, which notice also shall give the address of the new Paying Agent/Registrar.
By accepting the position and performing as such, each Paying Agent/Registrar shall be deemed to have
agreed to the provisions of this Ordinance, and a certified copy of this Ordinance shall be delivered to
each Paying Agent/Registrar.

(h) Book-Entry Only System. The Bonds issued in exchange for the Bonds inijtially issued to the
purchaser specified herein shall be initially issued in the form of a separate single fully registered Bond
for each of the maturities thereof Upon initial issuance, the ownership of each such Bond shall be
registered in the name of Cede & Co., as nominee of The Depository Trust Company of New York
("DTC"), and except as provided in subsection (i) hereof, all of the outstanding Bonds shall be registered
in the name of Cede & Co., as nominee of DTC.

With respect to Bonds registered in the name of Cede & Co., as nominee of DTC, the Issuer and
the Paying Agent/Registrar shall have no responsibility or obligation to any securities brokers and
dealers, banks, trust companies, clearing corporations and certain other organizations on whose behalf
DTC was created ("DTC Participant") to hold securities to facilitate the clearance and settlement of
securities transactions among DTC Participants or to any person on behalf of whom such a DTC
Participant holds an interest in the Bonds. Without limiting the immediately preceding sentence, the
Issuer and the Paying Agent/Registrar shall have no responsibility or obligation with respect to (i) the
accuracy of the records of DTC, Cede & Co. or any DTC Participant with respect to any ownership
interest in the Bonds, (ii) the delivery to any DTC Participant or any other person, other than a registered
owner of Bonds, as shown on the Registration Books, of any notice with respect to the Bonds, or (iii) the
payment to any DTC Participant or any other person, other than a registered owner of Bonds, as shown in
the Registration Books of any amount with respect to principal of or interest on the Bonds.
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Notwithstanding any other provision of this Ordinance to the contrary, the Issuer and the Paying
Agent/Registrar shall be entitled to treat and consider the person in whose name each Bond is registered
in the Registration Books as the absolute owner of such Bond for the purpose of payment of principal and
interest with respect to such Bond, for the purpose of registering transfers with respect to such Bond, and
for all other purposes whatsoever. The Paying Agent/Registrar shall pay all principal of and interest on
the Bonds only to or upon the Ordinance of the registered owners, as shown in the Registration Books as
provided in this Ordinance, or their respective attorneys duly authorized in writing, and all such payments
shall be valid and effective to fully satisfy and discharge the Issuer's obligations with respect to payment
of principal of and interest on the Bonds to the extent of the sum or sums so paid. No person other than a
registered owner, as shown in the Registration Books, shall receive a Bond certificate evidencing the
obligation of the Issuer to make payments of principal and interest pursuant to this Ordinance. Upon
delivery by DTC to the Paying Agent/Registrar of written notice to the effect that DTC has determined to
substitute a new nominee in place of Cede & Co., and subject to the provisions in this Ordinance with
respect to interest checks being mailed to the registered owner at the close of business on the Record
Date, the words "Cede & Co." in this Ordinance shall refer to such new nominee of DTC.

(i) Successor Securities Depository: Transfers Qutside Book-Entry Only System. In the event
that the Issuer determines that DTC is incapable of discharging its responsibilities described herein and
in the representation letter of the Issuer to DTC or that it is in the best interest of the beneficial owners of
the Bonds that they be able to obtain certificated Bonds, the Issuer shall (i) appoint a successor securities
depository, qualified to act as such under Section 17(a) of the Securities and Exchange Act of 1934, as
amended, notify DTC and DTC Participants of the appointment of such successor securities depository
and transfer one or more separate Bonds to such successor securities depository or (ii) notify DTC and
DTC Participants of the availability through DTC of Bonds and transfer one or more separate Bonds to
DTC Participants having Bonds credited to their DTC accounts. In such event, the Bonds shall no longer
be restricted to being registered in the Registration Books in the name of Cede & Co., as nominee of
DTC, but may be registered in the name of the successor securities depository, or its nominee, or in
whatever name or names registered owners transferring or exchanging Bonds shall designate, in
accordance with the provisions of this Ordinance.

()) Payments to Cede & Co. Notwithstanding any other provision of this Ordinance to the
contrary, so long as any Bond is registered in the name of Cede & Co., as nominee of DTC, all payments
with respect to principal of and interest on such Bond and all notices with respect to such Bond shall be
made and given, respectively, in the manner provided in the representation letter of the Issuer to DTC.

Section 5. FORMS OF BONDS. The forms of all Bonds including those Bonds issued in
replacement of any Bond or portion thereof, including the form of Registration Certificate of the
Comptroller of Public Accounts of the State of Texas to appear on the Bonds originally issued hereunder,
the form of Paying Agent/Registrar's Certificate to be printed on each of such Bonds, and the Form of
Assignment to be printed on each of the Bonds, shall be, respectively, substantially as follows, with such
appropriate variations, omissions, or insertions as are permitted or required by this Ordinance:




FORM OF BOND
R-1 PRINCIPAL AMOUNT
$

UNITED STATES OF AMERICA STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO, TEXAS
SPORTS VENUE SALES TAX REVENUE BONDS, TAXABLE SERIES 2011

INTEREST RATE MATURITY DATE DATE OF ORIGINAL ISSUE CUSIP NO.

August 15, 2011

ON THE MATURITY DATE specified above, THE CITY OF LAREDO, TEXAS (the
"Issuer"), being a political subdivision of the State of Texas, hereby promises to pay or to the registered
assignee hereof (either being hereinafter called the "registered owner") the principal amount of

and to pay interest thereon from the date of the original issue specified above, to the maturity date
specified above, or the date of redemption prior to maturity, at the interest rate per annum specified
above with interest being payable on March 15, 2012, and semiannually on each September 15 and
March 15 thereafter; except that if the date of authentication of this Bond is later than April 30, 2012,
such principal amount shall bear interest from the interest payment date next preceding the date of
authentication, unless such date of authentication is after any Record Date (hereinafter defined) but on or
before the next following interest payment date, in which case such principal amount shall bear interest
from such next following interest payment date.

THE PRINCIPAL OF AND INTEREST ON this Bond are payable in lawful money of the
United States of America, without exchange or collection charges. The principal of this Bond shall be
paid to the registered owner hereof upon presentation and surrender of this Bond at maturity, or upon the
date fixed for its redemption prior to maturity, at the principal corporate trust office of THE BANK OF
NEW YORK MELLON TRUST COMPANY, N.A., DALLAS, TEXAS, which is the "Paying
Agent/Registrar" for this Bond. The payment of interest on this Bond shall be made by the Paying
Agent/Registrar to the registered owner hereof on each interest payment date by check or draft, dated as
of such interest payment date, drawn by the Paying Agent/Registrar on, and payable solely from, funds
of the Issuer required by the Bond Ordinance to be on deposit with the Paying Agent/Registrar for such
purpose as hereinafter provided; and such check or draft shall be sent by the Paying Agent/Registrar by
United States mail, first-class postage prepaid, on each such interest payment date, to the registered
owner hereof, at its address as it appeared on the last business day of the month next preceding each such
date (the "Record Date") on the Registration Books kept by the Paying Agent/Registrar, as hereinafter
described, or by such other method, acceptable to the Paying Agent/Registrar, requested by and at the
risk and expense of the registered owner. Any accrued interest due upon the redemption of this Bond
prior to maturity as provided herein shall be paid to the registered owner at the principal corporate trust
office of the Paying Agent/Registrar upon presentation and surrender of this Bond for redemption and
payment at the principal corporate trust office of the Paying Agent/Registrar. The Issuer covenants with
the registered owner of this Bond that on or before each principal payment date and interest payment date

8



for this Bond, it will make available to the Paying Agent/Registrar, from the Interest and Sinking Fund
created by the Bond Ordinance, the amounts required to provide for the payment, in immediately
available funds, of all principal of and interest on the Bonds when due.

IF THE DATE for the payment of the principal of or interest on this Bond shall be a Saturday,
Sunday, a legal holiday, or a day on which banking institutions in the city where the Paying
Agent/Registrar is located are authorized by law or executive order to close, then the date for such
payment shall be the next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on
which banking institutions are authorized to close; and payment on such date shall have the same force
and effect as if made on the original date payment was due.

THIS BOND is one of an issue of Bonds initially dated August 15, 2011, authorized in
accordance with the Constitution and laws of the State of Texas in the principal amount of $
FOR THE PURPOSE OF ACQUIRING, CONSTRUCTING AND EQUIPPING A RELATED
VENUE PROJECT, TO WIT: A BASEBALL STADIUM, AS A PART OF THE ENLARGED
LAREDO SPORTS VENUE PROJECT FOR THE LAREDO ENTERTAINMENT CENTER,
AND RELATED INFRASTRUCTURE.

ON MARCH 15, 2021, or any date thereafter, the unpaid installments of principal of this Bond
may be prepaid or redeemed prior to their scheduled due dates, at the option of the Issuer, with funds
derived from any available source, as a whole, or in part, and, if in part, the Issuer shall select and
designate the maturity, or maturities, and the amount that is to be redeemed, and if less than a whole ma-
turity is to be called, the Issuer shall direct the Paying Agent/Registrar to call by lot (provided that a
portion of this Bond may be redeemed only in an integral multiple of $5,000), at the redemption price of
the principal amount, plus accrued interest to the date fixed for prepayment or redemption.

AT LEAST 30 days prior to the date fixed for any redemption of Bonds or portions thereof prior
to maturity, a written notice of such redemption shall be sent by the Paying Agent/Registrar by United
States mail, first-class postage prepaid to the registered owner of each Bond to be redeemed at its address
as it appeared on the 45th day prior to such redemption date; provided, however, that the failure to
receive such notice, or any defect therein or in the sending or mailing thereof, shall not affect the validity
or effectiveness of the proceedings for the redemption of any Bond, and it is hereby specifically provided
that the mailing of such notice as required above shall be the only notice actually required in connection
with or as a prerequisite to the redemption of any Bonds or portions thereof By the date fixed for any
such redemption due provision shall be made with the Paying Agent/Registrar for the payment of the
required redemption price for the Bonds or portions thereof which are to be so redeemed, plus accrued
interest thereon to the date fixed for redemption. If such written notice of redemption is mailed and if
due provision for such payment is made, all as provided above, the Bonds or portions thereof which are
to be so redeemed thereby automatically shall be treated as redeemed prior to their scheduled maturities,
and they shall not bear interest after the date fixed for redemption, and they shall not be regarded as
being outstanding except for the right of the registered owner to receive the redemption price plus
accrued interest from the Paying Agent/Registrar out of the funds provided for such payment. If a
portion of any Bond shall be redeemed a substitute Bond or Bonds having the same maturity date,
bearing interest at the same rate, in any denomination or denominations in any integral multiple
of$5,000, at the written request of the registered owner, and in aggregate principal amount equal to the
unredeemed portion thereof, will be issued to the registered owner upon the surrender thereof for
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cancellation, at the expense of the Issuer, all as provided in the Bond Ordinance.

THIS BOND OR ANY PORTION OR PORTIONS HEREOF IN ANY INTEGRAL
MULTIPLE OF $5,000 may be assigned and shall be transferred only in the Registration Books of the
Issuer kept by the Paying Agent/Registrar acting in the capacity of registrar for the Bonds, upon the
terms and conditions set forth in the Bond Ordinance. Among other requirements for such assignment
and transfer, this Bond must be presented and surrendered to the Paying Agent/Registrar, together with
proper instruments of assignment, in form and with guarantee of signatures satisfactory to the Paying
Agent/Registrar, evidencing assignment of this Bond or any portion or portions hereof in any integral
multiple 0f$5,000 to the assignee or assignees in whose name or names this Bond or any such portion or
portions hereof is or are to be transferred and registered. The form of Assignment printed or endorsed on
this Bond shall be executed by the registered owner or its duly authorized attorney or representative to
evidence the assignment hereof A new Bond or Bonds payable to such assignee or assignees (which then
will be the new registered owner or owners of such new Bond or Bonds), or to the previous registered
owner in the case of the assignment and transfer of only a portion of this Bond, may be delivered by the
Paying Agent/Registrar in conversion of and exchange for this Bond, all in the form and manner as
provided in the next paragraph hereof for the conversion and exchange of other Bonds. The Issuer shall
pay the Paying Agent/Registrar's standard or customary fees and charges for making such transfer, but
the one requesting such transfer shall pay any taxes or other governmental charges required to be paid
with respect thereto. The Paying Agent/Registrar shall not be required to make transfers of registration
of this Bond or any portion hereof (i) during the period commencing with the close of business on any
Record Date and ending with the opening of business on the next following principal or interest payment
date, or, (ii) with respect to any Bond or any portion thereof called for redemption prior to maturity,
within 45 days prior to its redemption date. The registered owner of this Bond shall be deemed and
treated by the Issuer and the Paying Agent/Registrar as the absolute owner hereof for all purposes,
including payment and discharge of liability upon this Bond to the extent of such payment, and the Issuer
and the Paying Agent/Registrar shall not be affected by any notice to the contrary.

ALL BONDS OF THIS SERIES are issuable solely as fully registered bonds, without interest
coupons, in the denomination of any integral multiple of $5,000. As provided in the Bond Ordinance,
this Bond, or any unredeemed portion hereof, may, at the request of the registered owner or the assignee
or assignees hereof, be converted into and exchanged for a like aggregate principal amount of fully
registered Bonds, without interest coupons, payable to the appropriate registered owner, assignee, or
assignees, as the case may be, having the same maturity date, and bearing interest at the same rate, in any
denomination or denominations in any integral multiple of $5,000 as requested in writing by the
appropriate registered owner, assignee, or assignees, as the case may be, upon surrender of this Bond to
the Paying Agent/Registrar for cancellation, all in accordance with the form and procedures set forth in
the Bond Ordinance. The Issuer shall pay the Paying Agent/Registrar's standard or customary fees and
charges for transferring, converting, and exchanging any Bond or any portion thereof, but the one
requesting such transfer, conversion, and exchange shall pay any taxes or governmental charges required
to be paid with respect thereto as a condition precedent to the exercise of such privilege of conversion
and exchange. The Paying Agent/Registrar shall not be required to make any such conversion and
exchange (i) during the period commencing with the close of business on any Record Date and ending
with the opening of business on the next following principal or interest payment date, or, (ii) with respect
to any Bond or portion thereof called for redemption prior to maturity, within 45 days prior to its
redemption date.
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IN THE EVENT any Paying Agent/Registrar for the Bonds is changed by the Issuer, resigns, or
otherwise ceases to act as such, the Issuer has covenanted in the Bond Ordinance that it promptly will
appoint a competent and legally qualified substitute therefor, and promptly will cause written notice
thereof to be mailed to the registered owners of the Bonds.

IT IS HERERY certified, recited, and covenanted that this Bond has been duly and validly
authorized, issued, and delivered pursuant to the laws of the State of Texas; that all acts, conditions, and
things required or proper to be performed, exist, and be done precedent to or in the authorization,
issuance, and delivery of this Bond have been performed, existed, and been done in accordance with law;
that this Bond and the Series of which it is a part, together with the outstanding revenue bonds, constitute
a special obligation of said Issuer, secured by and payable from a first lien on and pledge of the Sales
Tax Revenues as defined in the Ordinance authorizing this Series of Bonds (the “Bond Ordinance™),
which Sales Tax Revenues shall be deposited by the Issuer in the Interest and Sinking Fund of the Sports
Venue Fund for the payment of the principal with interest on the Bonds.

THE ISSUER has reserved the right, subject to the restrictions stated in the Bond Ordinance, and
without obtaining the consent of the holder of this Bond, to issue "Additional Bonds", which also may be
secured by and payable from a first lien on and pledge of the aforesaid Sales Tax Revenues, in the same
manner and to the same extent as this Bond and the Series of which it is a part.

THE HOLDER HEREOF shall never have the right to demand payment of this Bond out of any
funds raised or to be raised by taxation, other than the Sales Tax Revenues and the Bonds are not a debt
and do not constitute a claim for payment against the revenues or property of the Issuer other than the
Sales Tax Revenues herein pledged.

BY BECOMING the registered owner of this Bond, the registered owner thereby acknowledges
all of the terms and provisions of the Bond Ordinance, agrees to be bound by such terms and provisions,
acknowledges that the Bond Ordinance is duly recorded and available for inspection in the official
minutes and records of the governing body of the Issuer, and agrees that the terms and provisions of this
Bond and the Bond Ordinance constitute a contract between each registered owner hereof and the Issuer.

IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed with the manual or
facsimile signature of the Mayor of the Issuer and countersigned with the manual or facsimile signature
of the City Secretary of the Issuer, and has caused the official seal of the Issuer to be duly impressed, or
placed in facsimile, on this Bond.

City Secretary Mayor

(SEAL)
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FORM OF REGISTRATION CERTIFICATE OF THE COMPTROLLER OF PUBLIC ACCOUNTS:

COMPTROLLER'S REGISTRATION CERTIFICATE:
REGISTER NO.

I hereby certify that this Bond has been examined, certified as to validity, and approved by the
Attorney General of the State of Texas, and that this Bond has been registered by the Comptroller of
Public Accounts of the State of Texas.

Witness my signature and seal this

Comptroller of Public Accounts of the State of Texas
(COMPTROLLER'S SEAL)
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FORM OF PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE

PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE
(To be executed if this Bond is not accompanied by an executed Registration
Certificate of the Comptroller of Public Accounts of the State of Texas)

It is hereby certified that this Bond has been issued under the provisions of the Bond Ordinance
described in the text of this Bond; and that this Bond has been issued in conversion or replacement of, or
in exchange for, a bond, bonds, or a portion of a bond or bonds of a Series which originally was approved
by the Attorney General of the State of Texas and registered by the Comptroller of Public Accounts of
the State of Texas.

Dated The Bank of New York Mellon Trust Company, N.A.

Dallas, Texas
Paying Agent/Registrar

By

Authorized Representative

FORM OF ASSIGNMENT:

ASSIGNMENT

FOR VALUE RECEIVED, the undersigned registered owner of this Bond, or duly authorized
representative or attorney thereof, hereby assigns this Bond to

(Assignee's Social Security or Tax (Print or type Assignee’s Name and Address
Payer Identification Number) Including Zip Code)

and hereby irrevocably constitutes and appoints

attorney, to transfer the registration of this Bond on the Paying Agent/Registrar's Registration Books with
full power of substitution in the premises.

Dated:

NOTICE: This signature must be guaranteed by a NOTICE: This signature must correspond with
member of the New York Stock Exchange or a the name of the Registered Owner appearing
commercial bank or trust company. on the face of this Bond.
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Section 6. DEFINITIONS. As used in this Ordinance, the following terms shall have the
meanings set forth below, unless the text hereof specifically indicates otherwise:

(a) "Act" shall mean Chapter 334 of the Texas Local Government Code, as amended.

(b) "Additional Bonds" shall mean the additional revenue bonds which the Issuer reserves
the right to issue in the future in accordance with Section 18 of this Ordinance.

(©) "Arena" shall mean the state-of-the-art multipurpose facility with seating capacity of not
less than 8,000 fixed seats for WPHL hockey games, with up to an additional 2,000 portable seats for
concerts or other events which meets the Quality Arena Standards and which was built with the proceeds
of the Series 2001 Bonds.

(d) "Bond" or "Bonds" or "Series 2011 Bonds" shall mean the City of Laredo, Texas Sports
Venue Sales Tax Revenue Bonds, Taxable Series 2011, in the aggregate principal amount of

$ , authorized to be issued by this Ordinance.

(e) "Bonds Similarly Secured" shall mean the Previously Issued Bonds, if any, the Bonds
and Additional Bonds.

6] "Bond Insurer" shall mean , the insurer of the

Bonds authorized hereby.

3] "City Council" shall mean the governing body of the Issuer.
(h) "Code" shall mean the Internal Revenue Code of 1986, as amended.
) "Comptroller" shall mean the Comptroller of Public Accounts of the State of Texas, and

any successor official or officer thereto.
@ "Depository Bank" shall mean the official depository bank of the Issuer.

(9] "Fiscal Year" shall mean the fiscal year of the Issuer, being the twelve month period
ending September 30 of each year.

)] "Investment Act" shall mean the Public Funds Investment Act, Chapter 2256, Texas
Government Code, as amended.

(m) "Issuer" shall mean City of Laredo, Texas.

(n) "Municipal Bond Insurance Policy" shall mean the municipal bond insurance policy
issued by insuring the payment when due of the principal of and interest on

the Bonds as provided therein.

(0) "Paying Agent/Registrar” shall mean the financial institution so designated in
accordance with the provisions of Section 4 of this Ordinance.

(p) "Previously Issued Bonds" shall mean the outstanding revenue bonds of the Issuer
payable from and secured by a first lien on and pledge of the Sales Tax Revenues, being the outstanding
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Series 2005 Bonds.

) "Project" shall have the same meaning given in Section 1 hereof

) "Registered Owner" shall mean that owner of the Bonds as registered in the
"Registration Books" maintained by the Paying Agent/Registrar in accordance with the provisions of
Section 4 of this Ordinance.

(s) "Required Reserve Amount' shall mean average annual principal and interest
requirements on the outstanding Bonds Similarly Secured, if any (with scheduled redemption for term
bonds, if any, to be considered as the annual principal requirement).

® "Sales Tax Revenues" shall mean the Sales Tax, less any amounts due or owing to the
Comptroller as charges for collection or retention by the Comptroller for refunds and to redeem
dishonored checks and drafts, to the extent such charges and retentions are authorized or required by law.

(W) "Sales Tax" shall mean the one-fourth of one percent sales and use tax levied by the
Issuer within the boundaries of the Issuer as they now or hereafter exist, together with any increases in
the aforesaid rate if provided and authorized by the laws of the State of Texas, including specifically the
Act, and collected for the benefit of the Issuer and the Project, all in accordance with the Act, as voted on
August 12, 2000.

Section 7. PLEDGE. The Bonds Similarly Secured and any Additional Bonds and any
interest payable thereon, are and shall be secured by and payable from a first lien on and pledge of the
Sales Tax Revenues; and the Sales Tax Revenues are further pledged to the establishment and
maintenance of the Interest and Sinking Fund and the Reserve Fund as hereinafter provided. The Bonds
Similarly Secured and any Additional Bonds are and will be secured by and payable only from the Sales
Tax Revenues and those amounts on deposit in the Interest and Sinking Fund and the Reserve Fund, and
are not secured by or payable from a mortgage or deed of trust on any real, personal or mixed properties
constituting the Project or any revenues therefrom.

These Bonds are being issued as Additional Bonds and the provisions of this Ordinance from
Section 7 through Section 19 are cumulative of the applicable sections in the Ordinance that authorized
the Series 2005 Bonds.

Chapter 1208, Government Code, applies to the issuance of the Bonds and the pledge of the
taxes granted by the Issuer under this Section, and is therefore valid, effective, and perfected. Should
Texas law be amended at any time while the Bonds are outstanding and unpaid, the result of such
amendment being that the pledge of the taxes granted by the Issuer under this Section is to be subject to
the filing requirements of Chapter 9, Business & Commerce Code, in order to preserve to the registered
owners of the Bonds a security interest in said pledge, the Issuer agrees to take such measures as it
determines are reasonable and necessary under Texas law to comply with the applicable provisions of
Chapter 9, Business & Commerce Code and enable a filing of a security interest in said pledge to occur.

Section 8. SPORTS VENUE FUND. There has been created and established on the books
of the Issuer, and accounted for separate and apart from all other funds of the Issuer, a special fund
entitled the "CITY OF LAREDO, TEXAS SPORTS VENUE PROJECT FUND" (hereinafter called the
"Sports Venue Fund") pursuant to the Act. All Sales Tax Revenues shall be credited to the Sports
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Venue Fund immediately upon receipt by the Issuer from the Comptroller. Monies in said Fund shall be
maintained by the Issuer at its Depository Bank.

Section 9. INTEREST AND SINKING FUND. For the sole purpose of paying the
principal of and interest on the Previously Issued Bonds, the Bonds and any Additional Bonds, as the
same come due, there has been created and established on the books of the Issuer a separate fund entitled
the "CITY OF LAREDO, TEXAS SPORTS VENUE INTEREST AND SINKING FUND", as a fund of
the Sports Venue Fund (hereinafter called the "Interest and Sinking Fund") and Mandatory Redemption
Account of the Interest and Sinking Fund (hereinafter called the "Mandatory Redemption Account of the
Interest and Sinking Fund") to contain monies to be used for the prepayment of Previously Issued
Bonds and the Bonds subject to Mandatory Redemption. Monies in said Fund shall be maintained by the
Issuer at its Depository Bank.

Section 10. RESERVE FUND. There has been created and established on the books of the

Issuer a separate fund entitled the "CITY OF LAREDO, TEXAS SPORTS VENUE RESERVE FUND",
as a fund of the Sports Venue Fund (hereinafter called the "Reserve Fund"). Monies in said Fund shall
be used solely for the purpose of retiring the last of any Previously Issued Bonds, the Bonds and
Additional Bonds as they become due or paying principal of and interest on any Previously Issued
Bonds, the Bonds or Additional Bonds when and to the extent the amounts in the Interest and Sinking
Fund are insufficient for such purpose. Monies in said Fund shall be maintained by the Issuer at its
Depository Bank.

Section 11.  DEVELOPMENT FUND. (a) There has been created and established on the
books of the Issuer a separate fund, entitled the "CITY OF LAREDO, TEXAS SPORTS VENUE
DEVELOPMENT FUND", as a fund of the Sports Venue Fund (hereinafter called the "Development
Fund"). The Development Fund shall be held by the Depository Bank and shall be subject to and
charged with a lien in favor of the registered owners of the Previously Issued Bonds, the Bonds and
Additional Bonds until said monies on deposit therein are paid out as herein provided. The proceeds
from the sale of the Bonds, other than any accrued interest (which shall be deposited to the credit of the
Interest and Sinking Fund), any proceeds identified in Section 27 hereof to be deposited to the credit of
the Reserve Fund, and any proceeds to be credited to the Issuance Account (as provided in Section 27
hereof), for payment of the cost of issuing the Bonds, shall be credited to the Construction Fund of the
Development Fund. All interest and profits from investments made with moneys in the Development
Fund shall remain on deposit in the Development Fund and as part thereof.

(b) Money in the Development Fund other than the Construction Fund as described below, shall
be subject to disbursement by the Issuer's City Manager. The Development Fund shall be established
with the following funds and accounts and the Sales Tax Revenues shall be transferred, only after the
Interest and Sinking Fund has on deposit sufficient monies to be able to satisfy the next payment of
interest and principal of the Bonds and any Previously Issued Bonds and the Reserve Fund contains the
Required Reserve Amount required to be on deposit therein, to the following funds and accounts, subject
to the following priority, as follows:

(1) CONSTRUCTION FUND. There has been established a Construction Fund
with the Depository Bank. The Issuer shall deposit into the Construction Fund
$ from the proceeds of the Bonds. The monies may be drawn on by the
Issuer's City Manager or Finance Director for the Project. The Issuer, in its discretion,
may transfer from the Development Fund into this Fund if directed by the Issuer's City
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Manager.

(2) REDEMPTION AND SURPLUS ACCOUNT. There shall be established a
Redemption and Surplus Account with the Depository Bank. Those monies on deposit
in the Sports Venue Fund which at the end of each Fiscal Year have not been transferred
to any of the above Funds or Accounts, shall be deposited into this Account. The Issuer
may use these monies only after the Interest and Sinking Fund has on deposit sufficient
monies to be able to satisfy the next payment of interest and principal on the Bonds and
any Previously Issued Bonds and the Reserve Fund contains the Required Reserve
Amount required to be on deposit therein, for the redemption of the Bonds prior to
maturity and/or for any other lawful purposes authorized by the Act, including
maintenance and operation of the Laredo Entertainment Center and the Related Venue
Project pursuant to the November 4, 2008 Election.

Section 12. DEPOSITS OF SALES TAX REVENUES: INVESTMENTS. (a) The Sales Tax
Revenue deposited in the Sports Venue Fund pursuant to Section 8 hereof, shall be deposited in the
Interest and Sinking Fund, Reserve Fund and Development Fund as required by this Ordinance.

(b) Money in any Fund or Account established by this Ordinance may, at the option of the Issuer,
be invested in authorized investments as described in the Investment Act; provided that all such deposits
and investments shall have a par value (or market value when less than par) exclusive of accrued interest
at all times at least equal to the amount of money credited to such Funds, or Accounts and shall be made
in such manner that the money required to be expended from any Fund will be available at the proper
time or times. Money in the Reserve Fund shall not be invested in securities maturing later than the final
maturity of the Bonds and any Additional Bonds. Such investments shall be valued in terms of current
market value as of the last day of each year, except that direct obligations of the United States (State and
Local Government Series) in book-entry form shall be continuously valued at their par or face principal
amount. Such investments shall be sold promptly when necessary to prevent any default in connection
with the Bonds, or any Additional Bonds.

Section 13. FUNDS SECURED. Money in all Funds created by this Ordinance, to the
extent not invested, shall be secured in the manner prescribed by law for securing funds of the Issuer.

Section 14. DEBT SERVICE REQUIREMENTS. (a) Promptly after the delivery of the
Bonds, the Issuer shall cause to be deposited to the credit of the Interest and Sinking Fund any accrued
interest received from the sale and delivery of the Bonds, as described in Section 27 hereof, and any such
deposit shall be used to pay the interest next coming due on the Bonds.

(b) The Issuer shall transfer or cause to be transferred Sales Tax Revenues on deposit in the
Sports Venue Fund, and deposit to the credit of the Interest and Sinking Fund the amounts, at the times,
as follows:

(1) Such amounts, in substantially equal monthly installments, deposited on or
before the 10th day of each month hereafter, as will be sufficient, together with other
amounts, if any, then on deposit in the Interest and Sinking Fund and available for such
purpose, to pay the interest scheduled to accrue and come due on the Previously Issued
Bonds and Bonds on the next succeeding interest payment date.

17



(2) Such amounts, in substantially equal monthly installments, deposited on or
before the 10th day of each month hereafter, as will be sufficient, together with other
amounts, if any, then on deposit in the Interest and Sinking Fund and available for such
purpose, to pay the principal scheduled to mature and come due on the Previously Issued
Bonds and Bonds on the next succeeding principal payment date.

(3) Such amounts, to satisfy the Mandatory Redemption Account of the Interest
and Sinking Fund Schedule for the Bonds, if any.

Section 15. RESERVE FUND REQUIREMENTS. The Issuer has on deposit in the Reserve

Fund § . The Issuer will deposit into the Reserve Fund before the delivery of the Bonds,
$ so that § will be on deposit which is the Required Reserve Amount.
When and so long as the money and investments in the Reserve Fund are not less than the Required
Reserve Amount, with respect to the Bonds Similarly Secured, no deposits need be made to the credit of
the Reserve Fund. When and if the Reserve Fund contains less than the Required Reserve Amount due
to the issuance of any Additional Bonds, beginning on the 10th day of the month following the delivery
of the Bonds to the purchasers thereof, and continuing for sixty months, the Issuer shall transfer or cause
to be transferred Sales Tax Revenues on deposit in the Sports Venue Fund, and deposit to the credit of
the Reserve Fund an amount equal to 1/60th of the difference determined as of such delivery date
between the amount in the Reserve Fund and the Required Reserve Amount. When and if the Reserve
Fund at any time contains less than the Required Reserve Amount due to any cause or condition other
than the issuance of the Bonds or any Additional Bonds, then, subject and subordinate to making the
required deposits to the credit of the Interest and Sinking Fund, such deficiency shall be made up as soon
as possible from the next available Sales Tax Revenues, or from any other sources available for such
purpose within 12 months of the date of the related deficiency. The Issuer may withdraw and use, for
any purpose not inconsistent with the provisions of the Act, all surplus in the Reserve Fund over the
Required Reserve Amount with such surplus to be deposited into the Redemption Account. In addition
the Issuer may substitute a surety bond in the amount of all or a portion of the Required Reserve Amount,
in place of the monies and investments on deposit or to be deposited in the Reserve Fund.

Section 16. PAYMENT. On or before March 15, 2012, and semiannually on or before each
March 15 and September 15 thereafter while any of the Bonds are outstanding and unpaid, the Paying
Agent/Registrar shall make payment of the principal of and interest on the Bonds and the Additional
Bonds to the holders thereof with funds transferred from the Issuer.

Section 17. DEFICIENCIES. 1If on any occasion there shall not be sufficient Sales Tax
Revenues to make the required deposits into the Interest and Sinking Fund and the Reserve Fund, then
such deficiency shall be made up as soon as possible from the next available Sales Tax Revenues, or
from any other sources available for such purpose.

Section 18. ADDITIONAL BONDS. (a) The Issuer shall have the right and power at any
time and from time to time and in one or more series or issues, to authorize, issue and deliver additional
parity revenue bonds (herein called "Additional Bonds"), in accordance with law, in any amounts, for
purposes of financing of projects (including the Project) under the provisions of the Act, or for the
purpose of refunding of any Bond, Bonds Similarly Secured, Additional Bonds or other obligations of
the Issuer incurred in connection with the financing of projects under the provisions of the Act. Such
Additional Bonds, if and when authorized, issued and delivered in accordance with this Ordinance, shall
be secured by and made payable equally and ratably on a parity with the Bonds, and all other outstanding

18




Additional Bonds, from a first lien on and pledge of the Sales Tax Revenues.

(b) The Interest and Sinking Fund and the Reserve Fund established by this Ordinance shall
secure and be used to pay all Additional Bonds as well as the Bonds. However, each ordinance under
which Additional Bonds are issued shall provide and require that, in addition to the amounts required by
the provisions of this Ordinance and the provisions of any other ordinance or ordinances authorizing
Additional Bonds to be deposited to the credit of the Interest and Sinking Fund, the Issuer shall deposit to
the credit of the Interest and Sinking Fund at least such amounts as are required for the payment of all
principal and interest on said Additional Bonds then being issued, as the same come due; and that the
aggregate amount to be accumulated and maintained in the Reserve Fund shall be increased (if and to the
extent necessary) to the new Required Reserve Amount for all Bonds and Additional Bonds which will
be outstanding after the issuance and delivery of the then proposed Additional Bonds; and that the
required additional amount shall be so accumulated by the deposit in the Reserve Fund of all or any part
of said required additional amount in cash immediately after the delivery of the then proposed Additional
Bonds, or, at the option of the Issuer, by the deposit of said required additional amount (or any balance of
said required additional amount not deposited in cash as permitted above) in monthly installments, made
on or before the 10th day of each month following the delivery of the then proposed Additional Bonds, of
not less than 1/60th of said required additional amount (or 1/60th of the balance of said required
additional amount not deposited in cash as permitted above) and by the securing of a surety bond.

(c) All calculations of average annual principal and interest requirements made pursuant to this
section shall be made as of and from the date of the Additional Bonds then proposed to be issued.

(d) No installment, series or issue of Additional Bonds shall be issued or delivered unless:

(i) The Mayor and the City Manager sign a written certificate to the effect that the Issuer
is not in default as to any covenant, condition or obligation in connection with all outstanding
Bonds Similarly Secured, and the ordinances authorizing same, and that the Interest and Sinking
Fund and the Reserve Fund each contains the amount then required to be therein;

(ii) An independent certified public accountant, or independent firm of certified public
accountants, signs a written certificate to the effect that, during either the next preceding Fiscal
Year, or any twelve consecutive calendar month period ending not more than ninety days prior to
the date of the then proposed Additional Bonds, the Sales Tax Revenues were, in her, his or its
opinion, at least equal to 1.40 times the average annual principal and interest requirements
(computed on a Fiscal Year basis) of all Bonds Similarly Secured to be outstanding after the
issuance of the then proposed Additional Bonds; and

(iii) The Additional Bonds are scheduled to mature only on March 15 or September 15
and the interest is scheduled to be paid only on March 15 or September 15.

Section 19. GENERAL COVENANTS. The Issuer further covenants and agrees that in
accordance with and to the extent required or permitted by law:

(a) Performance. It will faithfully perform at all times any and all covenants, undertakings,
stipulations, and provisions contained in this Ordinance and in every Bond; it will promptly pay or cause
to be paid the principal of and interest on every Bond on the dates and in the places and manner
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prescribed in this Ordinance and the Bonds; and it will, at the times and in the manner prescribed, deposit
or cause to be deposited the amounts required to be deposited into the Funds created hereby; and any
registered owner of the Bonds may require the Issuer, its officials and employees to carry out, respect or
enforce the covenants and obligations of this Ordinance, by all legal and equitable means, including
specifically, but without limitation, the use and filing of mandamus proceedings, in any court of
competent jurisdiction, against the Issuer, its officials and employees, or by the appointment of a receiver
in equity.

(b) Legal Authority. 1t is a duly created and existing municipality, and is duly authorized under
the laws of the State of Texas, including the Act, to authorize and issue the Bonds; that all action on its
part for the creation and issuance of the Bonds has been duly and effectively taken, and that the Bonds in
the hands of the registered owners thereof are and will be valid and enforceable special obligations of the
Issuer in accordance with their terms.

(¢) Further Encumbrance. It, while the Bonds or any Additional Bonds are outstanding and
unpaid, will not additionally encumber the Sales Tax Revenues in any manner, except as permitted in this
Ordinance in connection with Additional Bonds, unless said encumbrance is made junior and subordinate
in all respects to the liens, pledges, covenants and agreements of this Ordinance; but the right of the
Issuer to issue revenue bonds payable from a subordinate lien on the Sales Tax Revenues, in accordance
with the provisions of the Act, is specifically recognized and retained.

(d) Sale or Disposal of Project. It, while the Bonds or any Additional Bonds are outstanding and
unpaid, will not sell, convey, mortgage, or in any manner transfer title to, or otherwise dispose of the
Project, or any significant or substantial part thereof, without the approval of the governing body of the
Issuer.

(e) Collection of Sales Tax.

(i) The Issuer hereby confirms the earlier levy of the Sales Tax at the rate voted at the
election held by and within the Issuer on August 12, 2000, and the Issuer hereby warrants and
represents that the Issuer has dilly and lawfully ordered the imposition and collection of the Sales
Tax upon all sales, uses and transactions as are permitted by and described in the Act throughout
the boundaries of the Issuer as such boundaries existed on the date of said election and as they
may have been expanded thereafter.

(ii) For so long as any Bonds or Additional Bonds are outstanding, the Issuer covenants,
agrees and warrants to take and pursue all action permissible under applicable law to cause the
Sales Tax, at said rate or at a higher rate if permitted by applicable law, to be levied and collected
continuously, in the manner and to the maximum extent permitted by applicable law, and
necessary or desirable, and to cause no reduction, abatement or exemption in the Sales Tax or
rate of tax below the rate stated, confirmed and ordered in subsection (e )(i) of this Section to be
ordered or permitted so long as any Bonds or Additional Bonds shall remain outstanding.

(iii) If the Issuer shall be authorized hereafter by applicable law to apply, impose and
levy the Sales Tax on any taxable items or transactions that are not subject to the Sales Tax on
the date of the adoption hereof, the Issuer, to the extent it legally may do so, hereby covenants
and agrees to use its best efforts to take such action as may be required by applicable law to
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subject such taxable items or transactions to the Sales Tax.

(iv) The Issuer agrees to take and pursue all action permissible under applicable law to
cause the Sales Tax to be collected and remitted and deposited as herein required and as required
by the Act, at the earliest and most frequent times permitted by applicable law.

(D Records. It will keep proper books of record and account in which full, true and correct
entries will be made of all dealings, activities and transactions relating to the Project, the Sales Tax
Revenues and the Funds created pursuant to this Ordinance, and all books, documents and vouchers
relating thereto shall at all reasonable times be made available for inspection upon request of any
bondholders.

Section 20. DEFEASANCE OF BONDS. (a) Any Bond and the interest thereon shall be
deemed to be paid, retired, and no longer outstanding (a "Defeased Bond") within the meaning of this
Ordinance, except to the extent provided in subsection (d) of this Section, when payment of the principal
of such Bond, plus interest thereon to the due date (whether such due date be by reason of maturity, or
otherwise) either (i) shall have been made or caused to be made in accordance with the terms thereof or
(ii) shall have been provided for on or before such due date by irrevocably depositing with or making
.available to the Paying Agent/Registrar in accordance with an escrow agreement or other instrument (the
"Future Escrow Agreement") for such payment (1) lawful money of the United States of America
sufficient to make such payment or (2) Defeasance Securities (as defined in Subsection (c) below) that
mature as to principal and interest in such amounts and at such times as will insure the availability,
without reinvestment, of sufficient money to provide for such payment, and when proper arrangements
have been made by the Issuer with the Paying Agent/Registrar for the payment of its services until all
Defeased Bonds shall have become due and payable. At such time as a Bond shall be deemed to be a
Defeased Bond hereunder, as aforesaid, such Bond and the interest thereon shall no longer be secured by,
payable from, or entitled to the benefits of, the Sales Tax Revenues herein levied and pledged as
provided in this Ordinance, and such principal and interest shall be payable solely from such money or
Defeasance Securities. Notwithstanding any other provision of this Ordinance to the contrary, it is
hereby provided that any determination not to redeem Defeased Bonds that is made in conjunction with
the payment arrangements specified in subsection 20(a)(i) or (ii) shall not be irrevocable, provided that in
the proceedings providing for such payment arrangements: (1) the Issuer expressly reserves the right to
call the Defeased Bonds for redemption; (2) gives notice of the reservation of that right to the owners of
the Defeased Bonds immediately following the making of the payment arrangements; and (3) directs that
notice of the reservation be included in any redemption notices that it authorizes.

(b) Any moneys so deposited with the Paying Agent/Registrar may at the written direction of the
Issuer also be invested in Defeasance Securities, maturing in the amounts and times as hereinbefore set
forth, and all income from such Defeasance Securities received by the Paying Agent/Registrar that is not
required for the payment of the Bonds and interest thereon, with respect to which such money has been
so deposited, shall be turned over to the Issuer, or deposited as directed in writing by the Issuer. Any
Future Escrow Agreement pursuant to which the money and/or Defeasance Securities are held for the
payment of Defeased Bonds may contain provisions permitting the investment or reinvestment of such
moneys in Defeasance Securities or the substitution of other Defeasance Securities upon the satisfaction
of the requirements specified in subsection 20(a)(i) or (ii). All income from such Defeasance Securities
received by the Paying Agent/Registrar which is not required for the payment of the Defeased Bonds,
with respect to which such money has been so deposited, shall be remitted to the Issuer or deposited as
directed in writing by the Issuer.
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(c) The term "Defeasance Securities" means (i) direct, noncallable obligations of the United
States of America, including obligations that are unconditionally guaranteed by the United States of
America, (ii) noncallable obligations of an agency or instrumentality of the United States of America,
including obligations that are unconditionally guaranteed or insured by the agency or instrumentality and
that, on the date of the purchase thereof are rated as to investment quality by a nationally recognized
investment rating firm not less than AAA or its equivalent, and (iii) noncallable obligations of a state or
an agency or a county, municipality, or other political subdivision of a state that have been refunded and
that, on the date the governing body of the Issuer adopts or approves the proceedings authorizing the
financial arrangements are rated as to investment quality by a nationally recognized investment rating
firm not less than AAA or its equivalent,

(d) Until all Defeased Bonds shall have become due and payable, the Paying Agent/Registrar
shall perform the services of Paying Agent/Registrar for such Defeased Bonds the same as if they had
not been defeased, and the Issuer shall make proper arrangements to provide and pay for such services as
required by this Ordinance.

(e) In the event that the Issuer elects to defease less than all of the principal amount of Bonds of
a maturity, the Paying Agent/Registrar shall select, or cause to be selected, such amount of Bonds by
such random method as it deems fair and appropriate.

Section 21. DAMAGED, MUTILATED, LOST, STOLEN, OR DESTROYED BONDS. (a)
Replacement Bonds. In the event any outstanding Bond is damaged, mutilated, lost, stolen, or destroyed,
the Paying Agent/Registrar shall cause to be printed, executed, and delivered, a new bond of the same
principal amount, maturity, and interest rate, as the damaged, mutilated, lost, stolen, or destroyed Bond,
in replacement for such Bond in the manner hereinafter provided.

(b) Application for Replacement Bonds. Application for replacement of damaged, mutilated,
lost, stolen, or destroyed Bonds shall be made by the registered owner thereof to the Paying
Agent/Registrar. In every case of loss, theft, or destruction of a Bond, the registered owner applying for
a replacement bond shall furnish to the Issuer and to the Paying Agent/Registrar such security or
indemnity as may be required by them to save each of them harmless from any loss or damage with
respect thereto. Also, in every case of loss, theft, or destruction of a Bond, the registered owner shall
furnish to the Issuer and to the Paying Agent/Registrar evidence to their satisfaction of the loss, theft, or
destruction of such Bond, as the case may be. In every case of damage or mutilation of a Bond, the
registered owner shall surrender to the Paying Agent/Registrar for cancellation the Bond so damaged or
mutilated.

(c) No Default Occurred. Notwithstanding the foregoing provisions of this Section, in the event
any such Bond shall have matured, and no default has occurred which is then continuing in the payment
of the principal of, redemption premium, if any, or interest on the Bond, the Issuer may authorize the
payment of the same (without surrender thereof except in the case of a damaged or mutilated Bond)
instead of issuing a replacement Bond, provided security or indemnity is furnished as above provided in
this Section.

(d) Charge for Issuing Replacement Bonds. Prior to the issuance of any replacement bond, the
Paying Agent/Registrar shall charge the registered owner of such Bond with all legal, printing, and other
expenses in connection therewith. Every replacement bond issued pursuant to the provisions of this
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Section by virtue of the fact that any Bond is lost, stolen, or destroyed shall constitute a contractual
obligation of the Issuer whether or not the lost, stolen, or destroyed Bond shall be found at any time, or
be enforceable by anyone, and shall be entitled to all the benefits of this Ordinance equally and
proportionately with any and all other Bonds duly issued under this Ordinance.

(e) Authority for Issuing Replacement Bonds. In accordance with Chapter 1201, Texas
Government Code, this Section shall constitute authority for the issuance of any such replacement bond
without necessity of further action by the governing body of the Issuer or any other body or person, and
the duty of the replacement of such bonds is hereby authorized and imposed upon the Paying
Agent/Registrar, and the Paying Agent/Registrar shall authenticate and deliver such Bonds in the form
and manner and with the effect, as provided in Section 4(d) of this Ordinance, for Bonds issued in
conversion and exchange for other Bonds.

Section 22. CUSTODY, APPROVAL. AND REGISTRATION OF BONDS; BOND
COUNSEL'S OPINION; CUSIP NUMBERS AND BOND INSURANCE, IF OBTAINED. The Mayor
of the Issuer is hereby authorized to have control of each Bond issued hereunder and all necessary
records and proceedings pertaining to each Bond pending their delivery and their investigation,
examination, and approval by the Attorney General of the State of Texas, and their registration by the.
Comptroller of Public Accounts of the State of Texas. Upon registration of each Bond said Comptroller
of Public Accounts (or a deputy designated in writing to act for said Comptroller) shall manually sign the
Comptroller's Registration Certificate on each Bond, and the seal of said Comptroller shall be impressed,
or placed in facsimile, on each Bond. The approving legal opinion of the Issuer's Bond Counsel and the
assigned CUSIP numbers may, at the option of the Issuer, be printed on each Bond or on any Bonds
issued and delivered in conversion of and exchange or replacement of any Bond, but neither shall have
any legal effect, and shall be solely for the convenience and information of the registered owners of the
Bonds. In addition, an appropriate statement of insurance supplied by a municipal bond insurance
company providing insurance, if any, covering all or any part of the Bonds may be printed or attached to
the Bonds.

Section 23. CONTINUING DISCLOSURE.

(a) Definitions. As used in this Section, the following terms have the meanings ascribed to such terms
below:

"EMMA" means the Electronic Municipal Market Access system being established by the
MSRB.

"MSRB" means the Municipal Securities Rulemaking Board.
"Rule" means SEC Rule 15¢2-12, as amended from time to time.
"SEC" means the United States Securities and Exchange Commission.

(b) Annual Reports. The Issuer shall provide annually to the MSRB through EMMA within six
months after the end of each fiscal year ending in or after 2011, financial information and operating data
with respect to the Issuer of the general type included in the final Official Statement authorized by this
Ordinance being the information described in Exhibit A hereto. Any financial statements so to be
provided shall be (1) prepared in accordance with the accounting principles described in Exhibit C
hereto, or such other accounting principles as the Issuer may be required to employ from time to time
pursuant to state law or regulation, and (2) audited, if the Issuer commissions an audit of such statements
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and the audit is completed within the period during which they must be provided. If the audit of such
financial statements is not complete within such period, then the Issuer shall provide (1) unaudited
financial statements for such fiscal year within such six month period, and (2) audited financial
statements for the applicable fiscal year to the MSRB through EMMA when and if the audit report on
such statements become available.

If the Issuer changes its fiscal year, it will notify the MSRB through EMMA of the date of the
new fiscal year end prior to the next date by which the Issuer otherwise would be required to provide
financial information and operating data pursuant to this paragraph (b).

The financial information and operating data to be provided pursuant to this paragraph (b) may
be set forth in full in one or more documents or may be included by specific reference to any document
(including an official statement or other offering document, if it is available from the MSRB) that
theretofore has been provided to the MSRB through EMMA or filed with the SEC.

© Event Notices.

Q) The Issuer shall notify the MSRB through EMMA in an electronic
format as prescribed by the MSRB, in a timely manner (but not in excess of ten business days after the
occurrence of the event) of any of the following events with respect to the Bonds, if such event is
material within the meaning of the federal securities laws:

1. Non-payment related defaults;

2. Modifications to rights of Certificateholders;

3. Certificate of Obligation calls;

4. Release, substitution, or sale of property securing repayment of the
Bonds;

5. The consummation of a merger, consolidation, or acquisition involving

an obligated person or the sale of all or substantially all of the assets of the obligated person, other than in
the ordinary course of business, the entry into a definitive agreement to undertake such an action or the
termination of a definitive agreement relating to any such actions, other than pursuant to its terms; and

6. Appointment of a successor or additional trustee or the change of name
of a trustee.

(ii) The Issuer shall notify the MSRB through EMMA in an electronic
format as prescribed by the MSRB, in a timely manner (but not in excess of ten business days after the
occurrence of the event) of any of the following events with respect to the Bonds, without regard to
whether such event is considered material within the meaning of the federal securities laws:

1. Principal and interest payment delinquencies;

2. Unscheduled draws on debt service reserves reflecting financial
difficulties;

3. Unscheduled draws on credit enhancements reflecting financial
difficulties;
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4. Substitution of credit or liquidity providers, or their failure to perform;

5. Adverse tax opinions or the issuance by the Internal Revenue Service of
proposed or final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other
material notices or determinations with respect to the tax-exempt status of the Bonds, or other events
affecting the tax-exempt status of the Bonds;

6. Tender offers;

7. Defeasances;

8. Rating changes; and

9. Bankruptcy, insolvency, receivership or similar event of an obligated

person .

(iii) The Issuer shall notify the MSRB through EMMA, in a timely manner,
of any failure by the Issuer to provide financial information or operating data in accordance with
subsection (b) of this Section by the time required by such subsection.

(d) Limitations, Disclaimers, and Amendments, The Issuer shall be obligated to observe and
perform the covenants specified in this Section for so long as, but only for so long as, the Issuer remains
an "obligated person” with respect to the Bonds within the meaning of the Rule, except that the Issuer in
any event will give notice of any deposit made in accordance with Section 10 of this Ordinance that
causes Bonds no longer to be outstanding.

The provisions of this Section are for the sole benefit of the holders and beneficial owners of the
Bonds, and nothing in this Section, express or implied, shall give any benefit or any legal or equitable
right, remedy, or claim hereunder to any other person. The Issuer undertakes to provide only the
financial information, operating data, financial statements, and notices which it has expressly agreed to
provide pursuant to this Section and does not hereby undertake to provide any other information that may
be relevant or material to a complete presentation of the Issuer's financial results, condition, or prospects
or hereby undertake to update any information provided in accordance with this Section or otherwise,
except as expressly provided herein. The Issuer does not make any representation or warranty
concerning such information or its usefulness to a decision to invest in or sell Bonds at any future date.

UNDER NO CIRCUMSTANCES SHALL THE ISSUER BE LIABLE TO THE HOLDER OR
BENEFICIAL OWNER OF ANY CERTIFICATE OF OBLIGATION OR ANY OTHER PERSON, IN
CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART FROM ANY
BREACH BY THE ISSUER, WHETHER NEGLIGENT OR WITHOUT FAULT ON ITS PART, OF
ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY RIGHT AND REMEDY OF ANY
SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON ACCOUNT OF ANY SUCH BREACH
SHALL BE LIMITED TO AN ACTION FOR MANDAMUS OR SPECIFIC PERFORMANCE.

No default by the Issuer in observing or performing its obligations under this Section shall
comprise a breach of or default under this Ordinance for purposes of any other provision of this
Ordinance.

Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the duties of
the Issuer under federal and state securities laws.
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The provisions of this Section may be amended by the Issuer from time to time to adapt to
changed circumstances that arise from a change in legal requirements, a change in law, or a change in the
identity, nature, status, or type of operations of the Issuer, but only if (1) the provisions of this Section, as
so amended, would have permitted an underwriter to purchase or sell Bonds in the primary offering of
the Bonds in compliance with the Rule, taking into account any amendments or interpretations of the
Rule since such offering as well as such changed circumstances and (2) either (a) the holders of a
majority in aggregate principal amount (or any greater amount required by any other provision of this
Ordinance that authorizes such an amendment) of the Outstanding Bonds consent to such amendment or
(b) a person that is unaffiliated with the Issuer (such as nationally recognized bond counsel) determined
that such amendment will not materially impair the interest of the holders and beneficial owners of the
Bonds. The Issuer may also amend or repeal the provisions of this continuing disclosure agreement if the
SEC amends or repeals the applicable provision of the Rule or a court of final jurisdiction enters
Jjudgment that such provisions of the Rule are invalid, but only if and to the extent that the provisions of
this sentence would not prevent an underwriter from lawfully purchasing or selling Bonds in the primary
offering of the Bonds. If the Issuer so amends the provisions of this Section, it shall include with any
amended financial information or operating data next provided in accordance with paragraph (b) of this
Section an explanation, in narrative form, of the reason for the amendment and of the impact of any
change in the type of financial information or operating data so provided.

Section 24. SALE OF BONDS. The Bonds are hereby sold and shall be delivered to
(the "Underwriter™) for the purchase price of $ (representing the par
amount of the Bonds [plus][less] a net reoffering [premium][discount] of $ less an
Underwriter's discount on the Bonds of § ) plus interest accrued (accrued interest to be
deposited into the Interest and Sinking Fund and premium to be applied for the purposes in the Bonds are
being issued) thereon to date of delivery pursuant to the terms and provisions of a Purchase Agreement
with the Underwriter. It is hereby officially found, determined, and declared that the Bonds have been
sold pursuant to the terms and provisions of a Purchase Agreement in substantially the form attached
hereto as Exhibit B, which the Mayor of the Issuer is hereby authorized and directed to execute. It is
hereby officially found, determined, and declared that the terms of this sale are the most advantageous
reasonably obtainable. The Initial Bond shall be registered in the name of

Section 25. APPROVAL OF OFFICIAL STATEMENT. The Issuer hereby approves the
form and content of the Official Statement relating to the Bonds and any addenda, supplement or
amendment thereto, and approves the distribution of such Official Statement in the reoffering of the
Bonds by the Underwriter in final form, with such changes therein or additions thereto as the officer
executing the same may deem advisable, such determination to be conclusively evidenced by his
execution thereof The Preliminary Official Statement, dated August _, 2011, is hereby approved and
deemed final as of its date, as required by SEC Rule 15-2-12, and the distribution and use of the
Preliminary Official Statement prior to the date hereof is hereby ratified and confirmed.

Section 26. INTEREST EARNINGS ON BOND PROCEEDS. The earnings derived from
the investment of proceeds from the sale of the Bonds shall be used along with other Bonds proceeds as
described in Section 1 hereof~ provided that after completion of such project, if any of such interest
earnings remain on hand, such interest earnings shall be deposited in the Interest and Sinking Fund. It is
further provided, however, that interest earnings on the Bonds proceeds which are required to be rebated
to the United States of America pursuant to Section 12 hereof in order to prevent the Bonds from being
arbitrage bonds shall be so rebated and not considered as interest earnings for the purpose of this Section.

Section 27. USE OF BOND PROCEEDS. The proceeds from the sale of the Bonds, as a
part of the Issuance Account shall be deposited to the credit of the various Funds and Accounts created
by this Ordinance as follows:
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(a) In the Interest and Sinking Fund, the accrued interest from the sale of the Bonds,
$ ;

(b) In the Construction Fund, a part of the Development Fund, $ ; and

{c) In the Issuance Account, established herein, at the Paying Agent/Registrar for the
payment of the issuance expenses in connection with the sale of the Bonds, $

[Section 28.  INSURANCE.]

Section 29. METHOD OF AMENDMENT. The Issuer hereby reserves the right to amend
this Ordinance subject to the following terms and conditions, to wit:

(a) The Issuer may from time to time, without the consent of any Registered Owner, except
as otherwise required by paragraph (b) below, amend or supplement this Ordinance to (i) cure any
ambiguity, defect or omission in this Ordinance that does not materially adversely affect the interests of
the Registered Owners, (ii) grant additional rights or security for the benefit of the Registered Owners,
(iii) add events of default as shall not be inconsistent with the provisions of this Ordinance and that shall
not materially adversely affect the interests of the Registered Owners, (iv) qualify this Ordinance under
the Trust Indenture Act of 1939, as amended, or corresponding provisions of federal laws from time to
time in effect, or (v) make such other provisions in regard to matters or questions arising under this
Ordinance as shall not be materially inconsistent with the provisions of this Ordinance and that shall not,
in the opinion of nationally-recognized bond counsel, materially adversely affect the interests of the
Registered Owners.

(b) Except as provided in paragraph (a) above, a majority aggregating in principal amount
51% of the aggregate principal amount of the outstanding Bonds, the Registered Owners of Bonds then
outstanding that are the subject of a proposed amendment shall have the right from time to time to
approve any amendment hereto that may be deemed necessary or desirable by the Issuer; provided,
however, that without the consent of 100% of the Registered Owners in aggregate principal amount of
the then outstanding Bonds, nothing herein contained shall permit or be construed to permit amendment
of the terms and conditions of this Ordinance or in any of the Bonds so as to:

M Make any change in the maturity of any of the outstanding Bonds;
©))] Reduce the rate of interest borne by any of the outstanding Bonds;

3) Reduce the amount of the principal of, or redemption premium, if any, payable
on any outstanding Bonds;

) Modify the terms of payment of principal or of interest or redemption premium
on outstanding Bonds or any of them or impose any condition with respect to such
payment; or

&)) Change the minimum percentage of the principal amount of the Bonds necessary
for consent to such amendment.

(c) If at any time the Issuer shall desire to amend this Ordinance under this Section, the
Issuer shall send by United States mail to each registered owner of the affected Bonds a copy of the
proposed amendment.
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(d) Whenever at any time within one year from the date of mailing of such notice the Issuer
shall receive an instrument or instruments executed by the Registered Owners of at least 51 % in
aggregate principal amount of all of the Bonds then outstanding that are required for the amendment,
which instrument or instruments shall refer to the proposed amendment and which shall specifically
consent to and approve such amendment, the Issuer may adopt the amendment in substantially the same
form.

(e) Upon the adoption of any amendatory Ordinance pursuant to the provisions of this
Section, this Ordinance shall be deemed to be modified and amended in accordance with such
amendatory Ordinance, and the respective rights, duties, and obligations of the Issuer and all Registered
Owners of such affected Bonds shall thereafter be determined, exercised, and enforced, subject in all
respects to such amendment.

® Any consent given by the Registered Owner of a Bond pursuant to the provisions of this
Section shall be irrevocable for a period of six months from the date of such consent and shall be
conclusive and binding upon all future Registered Owners of the same Bond during such period. Such
consent may be revoked at any time after six months from the date of said consent by the Registered
Owner who gave such consent, or by a successor in title, by filing notice with the Issuer, but such
revocation shall not be effective if the Registered Owners of the required amount of the affected Bonds
then outstanding, have, prior to the attempted revocation, consented to and approved the amendment.

For the purposes of establishing ownership of the Bonds, the Issuer shall rely solely upon the
registration of the ownership of such Bonds on the Registration Books kept by the Paying
Agent/Registrar.

No amendment or supplement to this Ordinance may be made without prior written consent of
Bond Surety.

Section 30. FURTHER PROCEDURES. The Mayor, City Secretary, and all other officers,
employees, and agents of the Issuer, and each of them, shall be and they are hereby expressly authorized,
empowered, and directed from time to time and at any time to do and perform all such acts and things to
execute, acknowledge and deliver in the name and under the corporate seal and on behalf of the Issuer all
such instruments, whether or not herein mentioned, as may be necessary or desirable in order to carry out
the terms and provisions of this Ordinance, the Certificates of Obligation, and the Official Statement
pertaining thereto. In case any officer whose facsimile signature shall appear on any Certificates of
Obligation shall cease to be such officer before the delivery of the Certificates of Obligation, such
facsimile signature shall nevertheless be valid and sufficient for all purposes the same as if he or she had
remained in office until such delivery.

Section 31. SEVERABILITY. The provisions of this Ordinance are severable; and in case
any one or more of the provisions of this Ordinance or the application thereof to any person or
circumstance should be held to be invalid, unconstitutional, or ineffective as to any person or
circumstance, the remainder of this Ordinance nevertheless shall be valid, and the application of any such
invalid provision to persons or circumstances other than those as to which it is held invalid shall not be
affected thereby.

Section 32. FINDING AND AMENDMENT TO BUDGET. It is hereby officially found
and determined that said meeting was open to the public, and public notice of the time, place and purpose
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of said meeting was given, all as required by Chapter 551, Texas Government Code, and that this
Ordinance shall become effective on final passage, and that the annual budget for this year is hereby
amended to appropriate the proceeds from the Bonds for the purposes authorized herein.

Section 33. EFFECTIVE DATE. This Ordinance shall become effective upon its adoption.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 15™
DAY OF AUGUST, 2011.

Raul G. Salinas, Mayor

ATTEST:

Gustavo Guevara, City Secretary

APPROVED AS TO FORM:

Raul Casso, City Attorney




EXHIBIT A

DESCRIPTION OF ANNUAL FINANCIAL INFORMATION
The following information is referred to in Section 23 of this Ordinance.
L Annual Financial Statements and Operating Data

The financial information and operating data with respect to the Issuer to be provided annually in
accordance with such Section are as specified below:

The Issuer's Audit and Appendix A
Accounting Principles

The accounting principles referred to in such Section are the accounting principles as will be
described in the notes to the financial statements referred to in paragraph 1 above.



EXHIBIT B

BOND PURCHASE AGREEMENT

THE BOND PURCHASE AGREEMENT HAS BEEN OMITTED AT THIS POINT AS IT
APPEARS IN EXECUTED FORM ELSEWHERE IN THIS TRANSCRIPT.



EXHIBITC

[INSURANCE COMMITMENT]



COUNCIL COMMUNICATION

DATE: | SUBJECT: PUBLIC HEARING AND INTRODUCTION OF ORD. NO. 2011-0O-
AUTHORIZING THE CITY MANAGER TO ACCEPT AND EXECUTE AN ADVANCED
8/15/11 FUNDING AGREEMENT WITH THE TEXAS DEPARTMENT OF TRANSPORTATION IN
THE AMOUNT OF $405,740 INCLUDING A LOCAL MATCH OF $11,867 AND TO AMEND
THE FY 2010-2011 CAPITAL GRANTS FUND BY APPROPRIATING SAID FUNDS FOR A
PROPOSED FEASIBITLITY STUDY TO DETERMINE THE PREFERED LOCATION FOR
THE EVENTUAL CONSTRUCTION OF A GRADE SEPARATION OVER THE UNION
PACIFIC RAIL LINE, BETWEEN SCOTT AND SANCHEZ STREET. LOCAL MATCH
HAS BEEN IDENTIFIED IN THE 2008 C.O. ISSUE. THE GRANT WILL BE ACCOUNTED
FOR IN THE CAPITAL GRANTS FUND.

INITIATED BY: STAFF SOURCE:
Texas Department of Transportation (TxDOT) Horacio De Leon — Assistant City Manager
Nathan Bratton, Director of Planning

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

The City of Laredo intends to contract professional services to conduct a feasibility study to determine the
preferred location for a possible future bridge structure to cross over the Union Pacific Railroad somewhere
between Scott street and Sanchez street. The proposed facility will enhance the safety of the traveling public
and increase vehicular mobility. It will be the City’s responsibility to perform all tasks associated with the
feasibility project .

In 2006 the City of Laredo received federal earmark funding in the amount of $362,872 dollars towards the
performance of the project. These funds require a twenty percent match which was offset with State funds due
to Webb county’s Economically Disadvantaged Counties status. The City is responsible for contributing
$11,867 as a local match as well as the payment of any project overrun costs. Funding for the City’s
contribution has been identified in the 2008 C. O. issue.

See Attachment C for detailed funding and cost breakdown

FINANCIAL IMPACT: The Capital Grants Fund will be amended as follows:

Revenues Original Amendment Revised
Budget Budget
State grant- Scott & Sanchez RR Gr Sep
458-0000-324-2022 - 393,873 393,873
Transfer In- 2008 CO
458-0000-393-0463 650,000 11,867 661,867
405,740

Expenses
Scott & Sanchez RR Grade Sep
458-2662-525-4287 - 405,740 405,740

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Not applicable. Staff recommends approval.




ORDINANCE NO. 2011-0O-

AUTHORIZING THE CITY MANAGER TO ACCEPT AND EXECUTE
AN ADVANCED FUNDING AGREEMENT WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION IN THE AMOUNT OF
$405,740 INCLUDING A LOCAL MATCH OF $11,867 AND TO
AMEND THE FY 2010-2011 CAPITAL GRANTS FUND BY
APPROPRIATING SAID FUNDS FOR A PROPOSED FEASIBITLITY
STUDY TO DETERMINE THE PREFERED LOCATION FOR THE
EVENTUAL CONSTRUCTION OF A GRADE SEPARATION OVER
THE UNION PACIFIC RAIL LINE, BETWEEN SCOTT AND
SANCHEZ STREET. LOCAL MATCH HAS BEEN IDENTIFIED IN
THE 2008 C.O. ISSUE.

WHEREAS, the City of Laredo continues to experience unprecedented growth in population,
trade, industry, tourism, and economic development; and,

WHEREAS, the City of Laredo intends to contract professional services to conduct a feasibility
study to determine the preferred location for a possible future bridge structure to cross over the
Union Pacific Railroad somewhere between Scott street and Sanchez street; and,

WHEREAS, the proposed facility will enhance the safety of the traveling public and increase
vehicular mobility, and;

WHEREAS, it will be the City’s responsibility to perform the all tasks associated with project,
and;

WHEREAS, in 2006 the City of Laredo received federal earmark funding in the amount of
$362,872 dollars towards the performance of the project, and:

WHEREAS, these funds require a twenty percent match which was offset with State funds due to
Webb county’s Economically Disadvantaged Counties status, and:

WHEREAS, the City is responsible for contributing $11,867 as a local match as well as the
payment of any project overrun costs.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS THAT:

Section I:  The City Manager is authorized to accept and execute an
Advanced Funding Agreement with the Texas Department of
Transportation in the amount of $405,740 including a local match of
$11,867 and to amend the FY 2010-2011 capital grants fund by
appropriating said funds for A proposed feasibility study to determine the
preferred location for the eventual construction of a grade separation over
the union pacific rail line, between Scott and Sanchez street.



ORDINANCE NO. 2011-O-

Section2: The FY 2010-2011 Capital Grants Fund is amended by
appropriating revenues and expenditures in the amount of $405,740 from
the Texas Department of Transportation.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
DAY OF 2011.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

':% G\ Y. S L) &j@k LA v«:O Y/Q*\"&JZ#

NATHAN R. BRATTON K'riztivn Lacpe( Meale
ASSISTANT CITY ATTORNEY )
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STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
For A
IMD 2006 (858) - CATEGORY 10 PROJECT
(OFF-SYSTEM)

THIS AGREEMENT is made by and between the State of Texas, acting by and through the Texas
Department of Transportation called the “State”, and the City of Laredo, acting by and through its
duly authorized officials, called the “Local Government.”

WITNESSETH

WHEREAS, federal law establishes federally funded programs for transportation improvements to
implement its public purposes; and

WHEREAS, the Texas Transportation Code, Sections 201.103 and 222.052 establish that the
State shall design, construct and operate a system of highways in cooperation with local
governments; and

WHEREAS, federal and state laws require local governments to meet certain contract standards
relating to the management and administration of State and federal funds; and

WHEREAS, the Texas Transportation Commission passed Minute Order Number 108812,
authorizing the State to undertake and complete a highway improvement generally described as
the Feasibility Study, Schematic, ROW mapping and Environmental Assessment of the Scott and
Sanchez Streets RR Grade Separation; and,

WHEREAS, the Governing Body of the Local Government has approved entering into this
agreement by resolution or ordinance dated , which is attached to and
made a part of this agreement as Attachment “A” at the location shown on the Map, which is
attached to and made a part of this agreement as Attachment “B” referred to as the Project;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the parties, to be by them respectively kept and performed as set forth in this
agreement, it is agreed as follows:
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AGREEMENT

1. Period of the Agreement
This agreement becomes effective when signed by the last party whose signing makes the
agreement fully executed. This agreement shall remain in effect until the Project is completed
or unless terminated as provided below.

2. Scope of Work
The Local Government will be responsible for the Feasibility Study, Schematic, ROW mapping
and Environmental Assessment of the Scott and Sanchez Streets RR Grade Separation as
shown on Attachment "B".

3. Local Project Sources and Uses of Funds

A. The total estimated cost of the Project is shown in the Project Budget — Attachment “C”",
which is attached to and made a part of this agreement. The expected cash contributions
from the Federal or State government, the Local Governments, or other parties is shown in
Attachment “C”". The State will pay for only those project costs that have been approved by
the Texas Transportation Commission. The State and the Federal Government will not
reimburse the Local Government for any work performed before the federal spending
authority is formally obligated to the Project by the Federal Highway Administration. After
federal funds have been obligated, the State will send to the Local Government a copy of
the formal documentation showing the obligation of funds including federal award
information. The Local Government is responsible for 100% of the cost of any work
performed under its direction or control before the federal spending authority is formally
obligated.

B. If the Local Government will perform any work under this contract for which reimbursement
will be provided by or through the State, the Local Government must complete training
before federal spending authority is obligated. Training is complete when at least one
individual who is working actively and directly on the Project successfully completes and
receives a certificate for the course entitled Local Government Project Procedures
Qualification for the Texas Department of Transportation. The Local Government shall
provide the certificate of qualification to the State. The individual who receives the training
certificate may be an employee of the Local Government or an employee of a firm that has
been contracted by the Local Government to perform oversight of the Project. The State in
its discretion may deny reimbursement if the Local Government has not designated a
qualified individual to oversee the Project.

C. This Project cost estimate shows how necessary resources for completing the Project will
be provided by major cost categories. These categories may include but are not limited to:
(1) costs of real property; (2) costs of utility work; (3) costs of environmental assessment
and remediation; (4) cost of preliminary engineering and design; (5) cost of construction
and construction management; and (6) any other local project costs.

D. The State will be responsible for securing the Federal and State share of the funding
required for the development and construction of the local Project. If the Local Government
is due funds for expenses incurred, these funds will be reimbursed to the Local
Government on a cost basis.
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E. The Local Government will be responsible for all non-federal or non-state participation
costs associated with the Project, including any overruns in excess of the approved local
project budget unless otherwise provided for in this agreement or approved otherwise in an
amendment to this agreement.

F. Prior to the performance of any engineering review work by the State, the Local
Government will pay to the State the amount specified in Attachment C. At a minimum, this
amount shall equal the Local Government's funding share for the estimated cost of
preliminary engineering for the Project. At least sixty (60) days prior to the date set for
receipt of the construction bids, the Local Government shall remit its remaining financial
share for the State’s estimated construction oversight and construction cost.

G. In the event that the State determines that additional funding by the Local Government is
required at any time during the Project, the State will notify the Local Government in writing.
The Local Government shall make payment to the State within thirty (30) days from receipt
of the State’s written notification.

H. Whenever funds are paid by the Local Government to the State under this agreement, the
Local Government shall remit a check or warrant made payable to the “Texas Department
of Transportation Trust Fund.” The check or warrant shall be deposited by the State in an
escrow account to be managed by the State. Funds in the escrow account may only be
applied to the State Project.

. Upon completion of the Project, the State will perform an audit of the Project costs. Any

funds due by the Local Government, the State, or the Federal government will be promptly

paid by the owing party. If, after final Project accounting, excess funds remain in the escrow
account, those funds may be applied by the State to the Local Government’s contractual
obligations to the State under another advance funding agreement with approval by
appropriate personnel of the Local Government.

The State will not pay interest on any funds provided by the Local Government.

If a waiver has been granted, the State will not charge the Local Government for the

indirect costs the State incurs on the local Project, unless this agreement is terminated at

the request of the Local Government prior to completion of the Project.

L. If the Project has been approved for a “fixed price” or an “incremental payment” non-
standard funding or payment arrangement under 43 TAC §15.52, the budget in Attachment
C will clearly state the amount of the fixed price or the incremental payment schedule.

M. If the Local government is an Economically Disadvantaged County and if the State has
approved adjustments to the standard financing arrangement, this agreement reflects those
adjustments.

N. The state auditor may conduct an audit or investigation of any entity receiving funds from
the State directly under this contract or indirectly through a subcontract under this contract.
Acceptance of funds directly under this contract or indirectly through a subcontract under
this contract acts as acceptance of the authority of the state auditor, under the direction of
the legislative audit committee, to conduct an audit or investigation in connection with those
funds. An entity that is the subject of an audit or investigation must provide the state
auditor with access to any information the state auditor considers relevant to the
investigation or audit.

A&
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0. Payment under this contract beyond the end of the current fiscal biennium is subject to
availability of appropriated funds. If funds are not appropriated, this contract shall be
terminated immediately with no liability to either party.

P. The Local Government is authorized to submit requests for reimbursement by submitting
the original of an itemized invoice in a form and containing all items required by the State
no more frequently than monthly, and no later than ninety (90) days after costs are
incurred. If the Local Government submits invoices more than ninety (90) days after the
costs are incurred, and if federal funding is reduced as a result, the State shall have no
responsibility to reimburse the Local Government for those costs.

Q. The State will not execute the contract for the construction of the Project until the required
funding has been made available by the Local Government in accordance with this
agreement.

4. Termination of this Agreement

This agreement shall remain in effect until the project is completed and accepted by all parties,

unless:

A. The agreement is terminated in writing with the mutual consent of the parties;

B. The agreement is terminated by one party because of a breach, in which case any cost
incurred because of the breach shall be paid by the breaching party;

C. The Local Government elects not to provide funding after the completion of preliminary
engineering, specifications, and estimates (PS&E) and the Project does not proceed
because of insufficient funds, in which case the Local Government agrees to reimburse the
State for its reasonable actual costs incurred during the Project; or

D. The Project is inactive for thirty-six (36) months or longer and no expenditures have been
charged against federal funds, in which case the State may in its discretion terminate this
agreement.

5. Amendments
Amendments to this agreement due to changes in the character of the work, terms of the
agreement, or responsibilities of the parties relating to the Project may be enacted through a
mutually agreed upon, written amendment.

6. Remedies
This agreement shall not be considered as specifying the exclusive remedy for any agreement
default, but all remedies existing at law and in equity may be availed of by either party to this
agreement and shall be cumulative.

7. Utilities
The Local Government shall be responsible for the adjustment, removal, or relocation of utility
facilities in accordance with applicable State laws, regulations, rules, policies, and procedures,
including any cost to the State of a delay resulting from the Local Government's failure to
ensure that utility facilities are adjusted, removed, or relocated before the scheduled beginning
of construction. The Local Government will not be reimbursed with federal or state funds for
the cost of required utility work. The Local Government must obtain advance approval for any
variance from established procedures. Before a construction contract is let, the Local
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Government shall provide, at the State’s request, a certification stating that the Local
Government has completed the adjustment of all utilities that must be adjusted before
construction is completed.

. Environmental Assessment and Mitigation

Development of a transportation project must comply with the National Environmental Policy
Act and the National Historic Preservation Act of 1966, which require environmental clearance
of federal-aid projects.

A. The Local Government is responsible for the identification and assessment of any
environmental problems associated with the development of a local project governed by
this agreement.

B. The Local Government is responsible for the cost of any environmental problem’s
mitigation and remediation.

C. The Local Government is responsible for providing any public meetings or public hearings
required for development of the environmental assessment. Public hearings will not be
held prior to the approval of project schematic.

D. The Local Government is responsible for the preparation of the NEPA documents required
for the environmental clearance of this Project.

E. Before the advertisement for bids, the Local Government shall provide to the State written
documentation from the appropriate regulatory agency or agencies that all environmental
clearances have been obtained.

. Compliance with Texas Accessibility Standards and ADA

All parties to this agreement shall ensure that the plans for and the construction of all projects
subject to this agreement are in compliance with the Texas Accessibility Standards (TAS)
issued by the Texas Department of Licensing and Regulation, under the Architectural Barriers
Act, Article 9102, Texas Civil Statutes. The TAS establishes minimum accessibility
requirements to be consistent with minimum accessibility requirements of the Americans with
Disabilities Act (P.L. 101-336) (ADA).

Architectural and Engineering Services

The Local Government has responsibility for the performance of architectural and engineering
services. The Local Government shall coordinate all railroad related activities with the owner-
operator of the rail facilities, the Union Pacific Railroad. The engineering plans shall be
developed in accordance with the applicable State’s Standard Specifications for Construction
and Maintenance of Highways, Streets and Bridges and the special specifications and special
provisions related to it. For projects on the state highway system, the design shall, at a
minimum conform to applicable State manuals. For projects not on the state highway system,
the design shall, at a minimum, conform to applicable American Association of State Highway
and Transportation Officials design standards. In procuring professional services, the parties
to this agreement must comply with federal requirements cited in 23 CFR Part 172 if the
project is federally funded and with Texas Government Code 2254, Subchapter A, in all cases.
Professional contracts for federally funded projects must conform to federal requirements,
specifically including the provision for participation by Disadvantaged Business Enterprises
(DBEs), ADA, and environmental matters.
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11. Construction Responsibilities Not Applicable
A. The State shall advertise for construction bids, issue bid proposals, receive and tabulate
the bids, and award and administer the contract for construction of the Project.

Administration of the contract includes the responsibility for construction engineering and

for issuance of any change orders, supplemental agreements, amendments, or additional

work orders that may become necessary subsequent to the award of the construction
contract. In order to ensure federal funding eligibility, projects must be authorized by the

State prior to advertising for construction.

The State will use its approved contract letting and award procedures to let and award the

construction contract.

Prior to their execution, the Local Government will be given the opportunity to review

contract change orders that will result in an increase in cost to the Local Government.

Upon completion of the Project, the party constructing the Project will issue and sign a

“Notification of Completion” acknowledging the Project’s construction completion.

E. Forfederally funded contracts, the parties to this agreement will comply with federal
construction requirements cited in 23 CFR Part 635 and with requirements cited in 23 CFR
Part 633, and shall include the latest version of Form “FHWA-1273" in the contract bidding
documents. If force account work will be performed, a finding of cost effectiveness shall be
made in compliance with 23 CFR 635, Subpart B.

D o ®

12. Project Maintenance
The Local Government shall be responsible for maintenance of locally owned roads after
completion of the work and the State shall be responsible for maintenance of state highway
system after completion of the work if the work was on the state highway system, unless
otherwise provided for in existing maintenance agreements with the Local Government.

13. Right of Way and Real Property

A. Right of way and real property acquisition shall be the responsibility of the Local
Government. Title to right of way and other related real property must be acceptable to
TxDOT before funds may be expended for the improvement of the right of way or real
property.

B. If the Local Government is the owner of any part of the Project site under this agreement,
the Local Government shall permit TXDOT or its authorized representative access to
occupy the site to perform all activities required to execute the work.

C. All parties to this agreement will comply with and assume the costs for compliance with all
the requirements of Title Il and Title lll of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, Title 42 U.S.C.A. Section 4601 et seq., including
those provisions relating to incidental expenses incurred by the property owners in
conveying the real property to the Local Government, and benefits applicable to the
relocation of any displaced person as defined in 49 CFR Section 24.2(g). Documentation
to support such compliance must be maintained and made available to TxDOT and its
representatives for review and inspection.
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D. The Local Government shall assume all costs and perform necessary requirements to
provide any necessary evidence of title or right of use in the name of the Local Government
to the real property required for development of the Project. The evidence of title or rights
shall be acceptable to TxDOT, and be free and clear of all encroachments. The Local
Government shall secure and provide easements and any needed rights of entry over any
other land needed to develop the Project according to the approved Project plans. The
Local Government shall be responsible for securing any additional real property required
for completion of the Project.

E. In the event real property is donated to the Local Government after the date of TxDOT's
authorization, the Local Government will provide all documentation to TxDOT regarding fair
market value of the acquired property. TxDOT will review the Local Government’s
appraisal, determine the fair market value and credit that amount towards the Local
Government’s financial share. If donated property is to be used as a funding match, it may
not be provided by the Local Government. TxDOT will not reimburse the Local
Government for any real property acquired before execution of this agreement and the
obligation of federal spending authority.

F. The Local Government shall prepare real property maps, property descriptions, and other
data as needed to properly describe the real property and submit them to TxDOT for
approval prior to the Local Government acquiring the real property. Tracings of the maps
shall be retained by the Local Government for a permanent record.

G. The Local Government agrees to make a determination of property values for each real
property parcel by methods acceptable to TxDOT and to submit to TxDOT a tabulation of
the values so determined, signed by the appropriate Local Government representative.
The tabulations shall list the parcel numbers, ownership, acreage and recommended
compensation. Compensation shall be shown in the component parts of land acquired,
itemization of improvements acquired, damages (if any) and the amounts by which the total
compensation will be reduced if the owner retains improvements. This tabulation shall be
accompanied by an explanation to support the determined values, together with a copy of
information or reports used in calculating all determined values. Expenses incurred by the
Local Government in performing this work may be eligible for reimbursement after the Local
Government has received written authorization by TxDOT to proceed with determination of
real property values. TxDOT will review the data submitted and may base its
reimbursement for parcel acquisitions on these values.

H. Condemnation shall not be used to acquire real property for this Project.

Reimbursement for real property costs will be made to the Local Government for real

property purchased in an amount not to exceed eighty percent (80%) of the cost of the real

property purchased in accordance with the terms and provisions of this agreement.

Reimbursement will be in an amount not to exceed eighty percent (80%) of TxDOT’s

predetermined value of each parcel, or the net cost of the parcel, whichever is less. In

addition, reimbursement will be made to the Local Government for necessary payments to
appraisers, expenses incurred in order to assure good title, and costs associated with the
relocation of displaced persons and personal property as well as incidental expenses.
J. If the Project requires the use of real property to which the Local Government will not hold
title, a separate agreement between the owners of the real property and the Local
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Government must be executed prior to execution of this agreement. The separate
agreement must establish that the Project will be dedicated for public use for a period of not
less than 10 (ten) years after completion. The separate agreement must define the
responsibilities of the parties as to the use of the real property and operation and
maintenance of the Project after completion. The separate agreement must be approved
by TxDOT prior to its execution. A copy of the executed agreement shall be provided to
TxDOT.

14. Notices
All notices to either party by the other required under this agreement shall be delivered
personally or sent by certified or U.S. mail, postage prepaid, addressed to such party at the
following addresses:

Local Government: State:
City Manager Director of Contract Services
City of Laredo Texas Department of Transportation
P.O. Box 579 125 E. 11" Street
Laredo, Texas 78042 Austin, Texas 78701

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless
otherwise provided by this agreement. Either party may change the above address by sending
written notice of the change to the other party. Either party may request in writing that such
notices shall be delivered personally or by certified U.S. mail and such request shall be
honored and carried out by the other party.

15. Legal Construction
If one or more of the provisions contained in this agreement shall for any reason be held
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provisions and this agreement shall be construed as if it did not
contain the invalid, illegal, or unenforceable provision.

16. Responsibilities of the Parties
The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

17. Ownership of Documents
Upon completion or termination of this agreement, all documents prepared by the State shall
remain the property of the State. All data prepared under this agreement shall be made
available to the State without restriction or limitation on their further use. All documents
produced or approved or otherwise created by the Local Government shall be transmitted to

AFA-AFA_LongGen Page 8 of 13 Revised 05/06/2011



18.

19.

20.

21.

22.

23.

24,

CSJ # 0922-33-105

District # 22 — Laredo

Code Chart 64 # 24000

Project: Scott and Sanchez Streets
RR Grade Separation

Federal Highway Administration

CFDA # 20.205

Not Research and Development

the State in the form of photocopy reproduction on a monthly basis as required by the State.
The originals shall remain the property of the Local Government. At the request of the State,
the Local Government shall submit any information required by the State in the format directed
by the State.

Compliance with Laws

The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules and
regulations, and the orders and decrees of any courts or administrative bodies or tribunals in
any manner affecting the performance of this agreement. When required, the Local
Government shall furnish the State with satisfactory proof of this compliance.

Sole Agreement

This agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the agreement’s subject
matter.

Cost Principles

In order to be reimbursed with federal funds, the parties shall comply with the Cost Principles
established in OMB Circular A-87 that specify that all reimbursed costs are allowable,
reasonable, and allocable to the Project.

Procurement and Property Management Standards
The parties shall adhere to the procurement standards established in Title 49 CFR §18.36 and
with the property management standard established in Title 49 CFR §18.32.

Inspection of Books and Records

The parties to this agreement shall maintain all books, documents, papers, accounting records,
and other documentation relating to costs incurred under this agreement and shall make such
materials available to the State, the Local Government, and, if federally funded, the Federal
Highway Administration (FHWA), and the U.S. Office of the Inspector General, or their duly
authorized representatives for review and inspection at its office during the contract period and
for four (4) years from the date of completion of work defined under this contract or until any
impending litigation, or claims are resolved. Additionally, the State, the Local Government,
and the FHWA and their duly authorized representatives shall have access to all the
governmental records that are directly applicable to this agreement for the purpose of making
audits, examinations, excerpts, and transcriptions.

Civil Rights Compliance

The Local Government shall comply with the regulations of the United States Department of
Transportation as they relate to non-discrimination (49 CFR Part 21 and 23 CFR Part 200),
and Executive Order 11246 titled “Equal Employment Opportunity,” as amended by Executive
Order 11375 and supplemented in the Department of Labor Regulations (41 CFR Part 60).

Disadvantaged Business Enterprise (DBE) Program Requirements
A. The parties shall comply with the Disadvantaged Business Enterprise Program
requirements established in 49 CFR Part 26.

AFA-AFA_LongGen Page 9 of 13 Revised 05/06/2011



25.

CSJ # 0922-33-105

District # 22 — Laredo

Code Chart 64 # 24000

Project: Scott and Sanchez Streets
RR Grade Separation

Federal Highway Administration

CFDA# 20.205

Not Research and Development

B. The Local Government shall adopt, in its totality, the State's federally approved DBE
program.

C. The Local Government shall set an appropriate DBE goal consistent with the State's DBE
guidelines and in consideration of the local market, project size, and nature of the goods or
services to be acquired. The Local Government shall have final decision-making authority
regarding the DBE goal and shall be responsible for documenting its actions.

D. The Local Government shall follow all other parts of the State’s DBE program referenced in
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas
Department of Transportation's Federally-Approved Disadvantaged Business Enterprise by
Entity, and attachments found at web address
http://txdot.gov/business/business outreach/mou.htm.

E. The Local Government shall not discriminate on the basis of race, color, national origin, or
sex in the award and performance of any U.S. Department of Transportation (DOT)-
assisted contract or in the administration of its DBE program or the requirements of 49 CFR
Part 26. The Local Government shall take all necessary and reasonable steps under 49
CFR Part 26 to ensure non-discrimination in award and administration of DOT-assisted
contracts. The State's DBE program, as required by 49 CFR Part 26 and as approved by
DOT, is incorporated by reference in this LPAFA. Implementation of this program is a legal
obligation and failure to carry out its terms shall be treated as a violation of this LPAFA.
Upon notification to the Local Government of its failure to carry out its approved program,
the State may impose sanctions as provided for under 49 CFR Part 26 and may, in
appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and the Program
Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

F. Each contract the Local Government signs with a contractor (and each subcontract the
prime contractor signs with a sub-contractor) must include the following assurance: The
contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of race, color,
national origin, or sex in the performance of this contract. The contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of DOT-
assisted contracts. Failure by the contractor to carry out these requirements is a material
breach of this agreement, which may result in the termination of this agreement or such
other remedy as the recipient deems appropriate.

Debarment Certifications

The parties are prohibited from making any award at any tier to any party that is debarred or
suspended or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549, “Debarment and Suspension.” By executing this
agreement, the Local Government certifies that it is not currently debarred, suspended, or
otherwise excluded from or ineligible for participation in Federal Programs under Executive
Order 12549 and further certifies that it will not do business with any party that is currently
debarred, suspended, or otherwise excluded from or ineligible for participation in Federal
Assistance Programs under Executive Order 12549. The parties to this contract shall require
any party to a subcontract or purchase order awarded under this contract to certify its eligibility
to receive federal funds and, when requested by the State, to furnish a copy of the certification.
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26. Lobbying Certification

27.

28.

In executing this agreement, each signatory certifies to the best of that sngnatory s knowledge

and belief, that:

A. No federal appropriated funds have been paid or will be paid by or on behalf of the parties
to any person for influencing or attempting to influence an officer or employee of any
federal agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with federal contracts, grants, loans, or cooperative agreements,
the signatory for the Local Government shall complete and submit the Federal Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

C. The parties shall require that the language of this certification shall be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and all sub-recipients shall certify and
disclose accordingly. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Title 31 U.S.C. §1352. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

Insurance

If this agreement authorizes the Local Government or its contractor to perform any work on
State right of way, before beginning work the entity performing the work shall provide the State
with a fully executed copy of the State's Form 1560 Certificate of Insurance verifying the
existence of coverage in the amounts and types specified on the Certificate of Insurance for all
persons and entities working on State right of way. This coverage shall be maintained until all
work on the State right of way is complete. If coverage is not maintained, all work on State
right of way shall cease immediately, and the State may recover damages and all costs of
completing the work.

Federal Funding Accountability and Transparency Act Requirements

A. Any recipient or sub-recipient of funds under this agreement agrees to comply with the
Federal Funding Accountability and Transparency Act (FFATA) and implementing
regulations at 2 CFR Part 170, including Appendix A. This agreement is subject to the
following award terms: http://edocket.access.gpo.gov/2010/pdf/l2010-22705.pdf and
http://edocket.access.gpo.qov/2010/pdf/2010-22706.pdf.

B. For sub-awards greater than $25,000, the Local Government, as a recipient of federal
funding, shall:
1. Obtain and provide to the State and the Federal government, a Central Contracting

(CCR) number with the Federal government (Federal Acquisition Regulation, Part 4,
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Sub-part 4.1100). The CCR number may be obtained by visiting the CCR website
whose address is: https://www.bpn.gov/ccr/default.aspx;

2. Obtain and provide to the State and the Federal government, a Data Universal
Numbering System or DUNS number, a unique nine-character number that allows
Federal government to track the distribution of federal money. The DUNS may be
requested free of charge for all businesses and entities required to do so by visiting the
Dun & Bradstreet (D&B) on-line registration website hitp://fedgov.dnb.com/webform;
and

3. Report the total compensation and names of its top executives to the State and Federal
government if:

i. More than 80% of annual gross revenues are from the Federal government, and
those revenues are greater than $25,000,000 annually; and

ii. Compensation information is not already available through reporting to the U.S.
Securities and Exchange Commission (SEC).

29. Single Audit Report

A. The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-502,
ensuring that the single audit report includes the coverage stipulated in OMB Circular A-
133.

B. If threshold expenditures of $500,000 or more are met during the Local Government's fiscal
year, the Local Government must submit a Single Audit Report and Management Letter (if
applicable) to TxDOT's Audit Office, 125 E. 11th Street, Austin, TX 78701 or contact
TxDOT’s Audit Office at http://www.txdot.gov/contact us/audit.htm.

C. If expenditures are less than $500,000 during the Local Government's fiscal year, the Local
Government must submit a statement to TxDOT's Audit Office as follows: "We did not meet
the $500,000 expenditure threshold and therefore, are not required to have a single audit
performed for FY

D. For each year the project remains open for federal funding expenditures, the Local
Government will be responsible for filing a report or statement as described above. The
required annual filing shall extend throughout the life of the agreement, unless otherwise
amended or the project has been formally closed out and no charges have been incurred
within the current fiscal year.

30. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement
on behalf of the entity represented.

AFA-AFA_LongGen Page 12 of 13 Revised 05/06/2011



CSJ # 0922-33-105

District # 22 — Laredo

Code Chart 64 # 24000

Project: Scott and Sanchez Streets
RR Grade Separation

Federal Highway Administration

CFDA# 20.205

Not Research and Development

THIS AGREEMENT IS EXECUTED by the State and the Local Government in duplicate.

THE LOCAL GOVERNMENT

Signature

Typed or Printed Name

Title

Date

THE STATE OF TEXAS

Janice Mullenix
Director of Contract Services
Texas Department of Transportation

Date
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ATTACHMENT
LOCATION MAP SHOWING PROJECT

Motes CSJ: 0922-33-105
Project: Scott and Sanchez
Streets RR Grade Separation
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ATTACHMENT C
PROJECT BUDGET

CSJ # 0922-33-105
District # 22 — Laredo
Code Chart 64 # 24000

Project: Scott and Sanchez Streets RR

Grade Separation
Federal Highway Administration
CFDA #20.205
Not Research and Development

The Local Government and the State have estimated the project to be as follows:

Total Eederal ~ Local Government
Estimated ... | State Participation Participation
Cost Participation | EDC @ 69%
Description o - R R S 2 99 e
‘ , % | % ‘ 1 %] %
o Co t Before'} After | Cost After ]| Before] After Cost After -
o S EDC | EDC | EDCAd. | EDC|EDC | EDCAd].
Adi. | Adj Y1 A Adj ' )
] I : . .
Feasibility Study $75.000 | 90% $67,500 | 0% | 6.9% $5,175 | 10% | 3.1% $2,325
Environmental Study $35,000 | 90% $31,500 1 0% |6.9% $2,415 1 10% | 3.1% $1,085
ROW Mapping $60,000 | 90% $54,000 | 0% | 6.9% $4,140 | 10% | 3.1% $1,860
Schematic Preparation $200,000 | 90% $180,000 | 0% |6.9% $13,800 | 10% | 3.1% $6,200
gﬁ{‘nf;f’e"f;gggt;"”s and $0 | 0% 0| 0% | o% s00 | 0% | 0% $0
Construction $0 | 0% $0] 0% | 0% $0| 0% | 0% $0
SUBTOTAL $370,000 $333,000 $25,530 $11,470
ey onmental $1,280 | 90% $1152 | 0% |6.9% $88 | 10% | 3.1% $40
Direct (, b)
State | Right of Way $6,400 | 90% $5,760 | 0% | 6.9% $442 | 10% | 3.1% $198
Costs (50%)
3.4%, Preliminary
dverall Engineering $3.840 | 90% $3,456 | 0% | 6.9% $265 | 10% | 3.1% $119
($12,800) {30%) ,

Utility (10%) $1,280 | 90% $1,152 1 0% | 6.9% $88 | 10% |3.1%" $40
(C)ggtsstruct!on Direct State sol 0% $01 0% 0% sol 0% | 0% $0
Indirect State Costs (6.2%) $22,940 | 80% $18,352 | 20% | 20% $4,588 | 0% | 0% $0
TOTAL $405,740 $362,872 $31,001 $11,867

The Local Government shall remit $397.00 with the return of the partial execution of this Agreement.

Direct State Cost will be based on actual charges.

This is an estimate only. Final participation amounts will be based on actual charges to the Project.
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COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 6, Block 6,

08/15/11 Riverside Subdivision, located at 306 River Front Road, from R-3 (Mixed Residential Dis-

mends denial of the zone change. District 111

trict) to B-4 (Highway Commercial District); providing for publication and effective date.
Staff does not support the application and the Planning and Zoning Commission recom-

7C-33-2011

Initiated by:
Alejandro Rivera
Socorro Guzman

Staff source:
Nathan R. Bratton
Interim Planning Director

Prior action: None.

BACKGROUND

Council District: Il — The Honorable Alejandro “Alex” Perez

Proposed use: Oilfield Services

Site: The site is currently occupied by Bees Oilfield Services.

Surrounding land uses: To the north are manufactured homes, vacant land, land for cattle grazing
and South Texas Neon Sign Company. To the east are single-family residential homes, Riverside
Apartments, manufactured homes, vacant lots and Cadena Oilfield & Heavy Equipment Service. To
the south are manufactured homes and the City of Laredo Wastewater Treatment Plant. To the west

are single-family residences, apartments and manufactured homes.

Comprehensive Plan: The Comprehensive Plan identifies this area as High Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify River Front Road.

Letters sent to surrounding property owners: 19

In Favor: 0 Opposed: 1

STAFF COMMENTS

Staff does not support the proposed zone change. The site does not meet the location re-
quirements for a B-4 district. It is not located along a principal (major) arterial street or a
freeway, as classified in the Transportation Plan of the City of Laredo. It also is not in con-
formance with the Comprehensive Plan’s designation as High Density Residential. The pro-
posed zone change is not compatible with the existing residential zones and uses in the area.

P&Z COMMISSION RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended
denial of the zone change.

STAFF RECOMMENDATION:
Staff dees not support the proposed zone
change.
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COUNCIL COMMUNICATION

IMPACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 district is to provide for those busi-
nesses and services serving a regional area which are to be located primarily along principal (major)
arterial streets or the freeway, as classified in the Transportation Plan of the City of Laredo. It is in-
tended for this zoning classification to exist primarily along principal arterial streets or the freeway
and to impose site development regulations to ensure adequate access of all uses within this classifica-
tion.

Is this change contrary to the established land use pattern?
Yes. The existing land use pattern is primarily residential in nature.

‘Would this change ereate an isolated zoning district unrelated to surrounding districts?
Yes. The adjacent zones include R-3 to the east and west with an M-1 to the south where the Water
Treatment Plant is located.

Will change adversely influence living conditions in the neighborhood?
Yes. The proposed zone may introduce uses not compatible with the surrounding residences.

Are there substantial reasons why the property can not be used in accord with existing zoning?
Yes, the current zoning only allows for residential uses.
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ORDINANCE NO. 2011-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOT 6, BLOCK 6, RIVERSIDE
SUBDIVISION, LOCATED AT 306 RIVER FRONT ROAD, FROM R-3
(MIXED  RESIDENTIAL DISTRICT) TO B-4 (HIGHWAY
COMMERCIAL DISTRICT); PROVIDING FOR PUBLICATION AND
EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owners of Lot 6, Block 6, Riv-
erside Subdivision, located at 306 River Front Road, from R-3 (Mixed Residential District) to
B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on July 21, 2011, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended denial of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on August 15, 2011, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 6, Block 6, Riverside Subdivision, located at 306 River Front Road, from R-3 (Mixed
Residential District) to B-4 (Highway Commercial District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2011.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY
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COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1, Block 6, Del Mar
8/15/11 Village Addition Subdivision, located at 6919 Springfield Avenue, from B-1 (Limited Commercial

District) to B-4 (Highway Commercial District); providing for publication and effective date. Staff
does not support the application and the Planning and Zoning Commission recommends approval
of the zone change. District VI ' 7C-30-2011

Initiated by: Staff source:
Tesoro Group, Inc. Nathan Bratton, Interim Planning Director

Prior action: None.

Council District: VI - The Honorable Charlie San Miguel
Proposed use: Reception Hall

Site: The site is currently occupied by the medical office of Edgar Trevifio, M.D. and Stingray Alley (a restau-
rant, serving alcohol).

Surrounding land uses: North of the site are the following: Regency Square (Agave Azul Restaurant/Bar; A
Nails; Limasol International Cuisine & Lounge; Ferch Photography; F. Alaciado Xpress Salon; KAOSS; Las
Palmas Health Services; Transet; Wells Fargo Advisors; Luxe Salon; K&M; RSVP Fine Stationery) and a
Stripes/Valero gas/convenience store. Condominiums are located east and northeast of the site. Northwest of
the site are an HEB, administrative offices of the Border Patrol; and Del Mar Plaza (International Tux Rental;
Subway; Tab’ooh Lingerie Boutique; Allstate; Elsa Cabellero, Real Estate; Villarreal & Romero, Attorneys;
Lozano Travel & Cruise; Curl Up & Dye Salon; Romano’s Amusement; Cosmos Bar and Grill; Jesus Pifieda,
MD; Retro Glam Salon; Asian Massage; Redpack; A-1 Dry Cleaners; and a vacant commercial structure).
To-the west of the site are BBVA Compass Bank; Silva International, Henry D. Kahn Insurance; and Spring-
field Plaza (Joaquin Orofiez, MD; Health Care Alliance of Laredo; Hector Cantu, MD; Heart 2 Heart Skilled
Nursing; Jose R. Maldonado, Jr., MD; Octavio Guzman, MD; South Texas Chiropractic; ISLA Physical Ther-
apy, South Texas Research Alliance; Care Star’s Buena Aventura). South of the property is

a new commercial building (EG Professional Financial Services; Cynthia Cardenas, Farmers Insurance; vacan-
cies); a single family residential neighborhood, Lack’s Fine Furniture, and vacant land

Comprehensive Plan: The Future Land Use Map recognizes this area as Light Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Springfield Avenue as a Minor Arterial;
Village Boulevard is not identified on the Plan.

Lietters sent to surrounding property owners: 134

In Favor: 3 property owners within 200°; responses from those not on 200’ list: 9 letters + 39 by petition (= 48)

Opposed: 14 letters from property owners within 200’; petition including 30 property owners within 200 (= 44)
and 24 by petition—renters/lessees of condos within the 200’ notice area

STAFF COMMENTS
The proposed zone change is inappropriate at this location. This property abuts a residential area to the east
and there are residential areas to the northeast as well as further south of the site. The B-4 zoning allows for
more intensive uses than does B-1 zoning. A B-4 opens the possibility for uses incompatible with surrounding
uses, posing a negative impact on the quality of life in the abutting residential areas by increasing the amount of
noise, traffic congestion, and late night activities in the neighborhood.

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, ina 4 to 2 vote, with_1 absten- | Staff does not support the proposed zone
tion, recommended approval of the zone change. change.

Page 1 of 2




COUNCIL COMMUNICATION

IMPACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 District (Highway Commercial Dis-
trict) is to provide for those businesses and services serving a regional area which are to be located
primarily along principal (major) arterial streets or the freeway, as classified in the Transportation
Plan of the City of Laredo. It is intended for this zoning classification to exist primarily along princi-
pal arterial streets or the freeway and to impose site development regulations to ensure adequate ac-
cess of all uses within this classification.

Is this change contrary to the established land use pattern?
No. The area is commercial.

Would this change create an isolated zoning district unrelated to surrounding districts?

Yes. Although there are areas of B-4 to the west and northwest of the site, the zoning immediately
surrounding the property is B-1 (Limited Commercial District) and R-2 (Multi-Family Residential
District).

Will change adversely influence living conditions in the neighborhood?

Yes. The B-4 zoning allows for more intensive uses than does B-1 zoning. A B-4 opens the possibil-
ity for uses incompatible with surrounding uses, posing a negative impact on the quality of life in the
abutting residential areas by increasing the amount of noise, traffic congestion, and late night activi-
ties in the neighborhood.

Are there substantial reasons why the property can not be used in accord with existing zoning?
Yes. The proposed use as a reception hall requires a B-3 (Community Business District).
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ORDINANCE NO. 2011-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOT 1, BLOCK 6, DEL MAR VILLAGE
ADDITION SUBDIVISION, LOCATED AT 6919 SPRINGFIELD
AVENUE, FROM B-1 (LIMITED COMMERCIAL DISTRICT) TO B-4
(HIGHWAY COMMERCIAL DISTRICT); PROVIDING FOR
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of Lot 1, Block 6, Del
Mar Village Addition Subdivision, located at 6919 Springfield Avenue, from B-1 (Limited
Commercial District) to B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on July 21, 2011; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has
recommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on August 15, 2011, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 1, Block 6, Del Mar Village Addition Subdivision, located at 6919 Springfield Ave-
nue, from B-1 (Limited Commercial District) to B-4 (Highway Commercial District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2011.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



Rezone from B-1 (Limited Commercial District)

6919 Springfield Ave
Council District 6
ZC-30-2011

-3

INTERSTATE 35
400’

INTERSTATE 35
400’

FREEWAY

FREEWAY

1inch = 417 feet

*S=Special Use Permit (SUP)
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i Enterprises, LLC

6919 Springfield Ave.
Laredo, Texas 78041

Phone: (956) 740-4017
Fax. (956)727-3557

July 19, 2011

Planning and Zoning Commissioners
1110 Houston Street
Laredo, TX 78040

Re: 6919 Springfield Ave. Rezone Application

I humbly present my rezoning application for your consideration. I have had the Tesoro Building
for close to 20 years, and it was purchased from a relative of my husband, Dr. Victor D. Trevino,
who has practiced in the building and Laredo for over 30 years.

My son, Dr. Edgar A. Trevino now practices in the same building, and with the addition of a new
doctor, Dr. Claudia Mercado, we are looking to build a late hours walk in minor emergency clinic,
which is seriously needed in our community.

There has been some reasonable concern over the parking and the increased traffic that may be
created, but let me assure you that my business will not create this problem. I currently have valet
service, and shuttle transportation for patrons that choose to park in a nearby property we own that
has over 70 parking spaces. To this date both parking lots have never been full.

Along with reasonable concerns, there have been unreasonable neighbors, like Mr. Dan Ryan, who
along with his wife Patricia Guajardo, have incited and misinformed neighbors. Mr. Ryan was
caught breaking into my building to allegedly take pictures, and in the past has harassed my
elderly patients from the top of his roof. He was eventually stopped in Judge Morales’ courtroom
where a Permanent Injunction was placed on him to stop these activities. (See Attached)

All in all, I am requesting the rezone to allow far a Minor Emergency Clinic that will not impact
the area hegatively, but that will add more value to the services that are clearly in great need. As
for the proposed reception hall business, on the contrary, I believe it will further reduce and
control any traffic that will exist in the area due to the fact that these types of functions are by
reservation and appointment. e L

Sincerely, / e {ﬂ"
Rosa M. Trevino ~/ }W( &

o o Wﬁ(b@j 67 fase.

ﬂwﬁmﬂv
fﬁw‘/"o
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July 18, 2010

Planning & Zoning Commissioners
1110 Houston Street
Laredo, Texas 78040

Re: 6919 Avenue Rezone Application

Dear Commissioners,

I am a family physician located at 6919 Springfield, Suite A, and I have been working in the community
for nearly 30 years. Tam writing to support the proposed rezoning and intended use of a minor
emergency clinic and a reception hall,

According to the United States Department of Health and Human Services, Laredo has been designated as
a medically underserved ares and physician shortage classification, thus the need for more physicians in
the area is of utmost importance.

The location in which the Tesoro Medical building is situated is ideal for a minor emergency clinic. Ina
competitive market, the clinic would be an ideal tool to recruit physicians from other areas by offering
them ownership interest in the business.

As the Director of the City of Laredo Maternity Clinic and a local physician, I feel that ¢linics like these
are necessary 10 attract talent to our City. Therefore, I strongly support the rezoning application.

Sincerelv~

Victor D. Trevino, M.D.



July 18,2010

Planning & Zoning Commissioners
1110 Houston Street
Laredo, Texas 78040

Re: 6919 Avenue Rezone

Dear Commissioners,

1 am a physician located at 6919 Springfield, Suite B, and I am writing to support the proposed rezoning
and intended use of a minor emergency clinic and a reception hall. According to the United States
Department of Health and Human Services, Laredo has been designated as a medically underserved area
and physician shortage classification, thus the need for more physicians in the area is of utmost
importance.

The location in which the Tesoro Medical building is situated is ideal for a minor emergency clinic. Ina
competitive market, the clinic would be an ideal tool to recruit physicians from othet areas by offering
them ownership interest in the business.

As the Executive Director of Diabetes Clinic of Laredo, Inc., a nonprofit organization and a local
physician, I strongly support the rezoning the building to allow for these types of services, which are in
dire need. Ido not believe that the businesses will impact the area in a negative way, and the area which
already operates commercially will benefit from the additional business.

Sincerely,

Edgar A, Trevino, M.D,
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Claudia G. Mercado, M.D.
205 West Village Blvd,, Suite 2
Laredo, Texas 78041

I would like to support the rezoning application of 6919 Springfield Avenue for the intended use
of a minor emergency clinic and reception hall. I have also had a chance to review the master
plan and the transportation plan, and I do not find the proposed rezoning to be inconsistent with
that of the current conditions as they exist in the area.

The area is primarily commercial area, with B4 properties across the street and diagonally
located from the building. I was recruited by Laredo Medical Center, and was also surprised at
the shortage of physicians in the area. The minor emergency clinic will really help the
COMIMUNItY.

Sincerely,

Claudia G. Mercado, M.D.

o .
(3’ "(‘ f\(:/uyz’ b
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ViLLARREAL & RoMERO, PLLC

Attorneys, Mediators, and Counselors at Law
201 W. Del Mar Blvd,, Suite 14

VICIOR VILLARREAL Lafedo, Texas 78041 EDUARDO ROMERO
VILLARREAL@VRLAWFIRM.COM (956) 727-2402 Phone » (956) 727-2404 Fax ROMERO@VRLAWFIRM.COM
July 20, 2011

ZONING COMMISSION
1110 Houston Street
Laredo, Texas 78040

Re: 6919 Springfield Avenue Rezone
Planning and Zoning Commissioners:

Please be advised that out firm supports the Napali Enterprises rezone application.
We do not believe that the intended reception hall and minor emergency clinic will
negatively impact the surrounding areas. We believe that additional business is beneficial

for the area and our community.

Should you have any questions, do not hesitate to contact us. Thank you for your
service and for your attention to this important matter.

Sincerely,

)

Victor Villarreal Eduardo Romero



Jul. 200 2011 3:440M  TESORO MEDICAL CENTER No. 6720 P 3

July 20, 2011

Ferch Photography

120 W. Village Blvd. Suite 125 L P @'?
Laredo, TX 78041 ‘ Son 1o
Planning and Zoning,

I do not have any objection to the Napali Enterprises rezone application. Having more business
in the area in this economy is good for business.

/%:4/\,/\/\- NP

Sincerely,

by pehbon
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July 20, 2011 A
<
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Luxe Salon )
120 West Village Suite 119
Laredo, Texas 78041

RE: 6919 Springfield Avenue Rezone

Planning and Zoning Comimissioners:

We support the Napali Enterprises rezone application. We do not believe that the intended
reception hall and minor emergency clinic will negatively impact the area. More business is
better for the area.

N @wﬂ%& > .
Sincerely, /ﬁ;i/ _j’ﬁ d ‘ ‘\;’(‘? Wé% M@M}‘ E
% N
: . \\



Alejandro Galvan
Executive Director
Hospitality, Bar, and Restaurant Association
914 Hidalgo, Laredo, Texas 78040

July 20, 2011

Planning & Zoning Cominissioners
1110 Houston Street
Laredo, Texas 78040

Re: Support far Napali Enterprises Rezoning Application
Commissioners,

My name is Alejandro Galvan, and | am the Executive Director for Hospitality, Bar & Restaurant
Association. We are a non-profit association that represents Hotels, Bars & Restaurants in the Laredo
Area. Our mission is to promote and assist these establishments with operations, compliance, and
public relations resources.

As we all know smal) business is the economic backbone of our community, and in these difficult
economic times want the small business owner to succeed. But we alsg want to make sure that business
is promated in a reasonable manner and in the proper areas.

We support the rezoning application and the intended use because it will not impact the area in a
negative manner. On the contrary a minor emergency and medical clinic is something we need in the
area. Additionally, a reception hall is a more controlled use of the location, because one of the major
items that are discussed and planned out when a reservation is made, is the security, parking etc.

We are sympathetic to the concerns of the community, both commercial and residential, but | would
like to point out that the commercial area existed prior to the residential area.

For these reasons HBR supports Napali Enterprises with their rezoning application. Thank You

Sincerely,

Qe G tim.

Alejandro Galvan

5‘{\.
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Danny Lopez, Jr.
Danny's Restaurant

General Manager
1319 Hidalgo, Laredo, Texas 78040

July 20, 201)

Planning & Zoning Commissioners
1110 Houston Street
Laredo, Texas 78040

Re: Support for Napali Enterprises Rezoning Application
Commissioners,

{ support the-above application. Business is very important 10 the success and vitality of the City. The
intended use and rezoning are consistent with the area in its current form, with Springfield and its
proposed extension being a major street for commetée,

For these reasons | support Napali Enterprises with their rezoning application, Thank You

Sincerely,

~
x./«ﬁi'}z!f;L/Of

Danny Lopez, J.

YL}“
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Manuel Gonzalez
7917 McPherson
Laredo, Texas 78045

(956)717-8681

Re: Support for Rezoning Application
To whomever this may concern,

I support the rezone application. As a business owner, | feel that the minor emergency clinic and the
reception hall are a good addition to the area.

(g(.
v ©
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Good Evening Comumissioners, my name is Yvette Gunerrgg for the record. I am here to present
on belalf of Napali Enterprises, LLC. The rezoning application is based on two positions: 1)
The intended use of the building and the proposed zoning will not greatly impact the area and 2)
the intended use and proposed zoning are in line with the area’s current need and conditions.

BACKGROUND

However before I begin, I would like to present a little Background. Currently the building is
being leased and occupied by Dr. Victor Trevino, Dr. Edgar Trevino, and Dr. Claudia Mercado
on the first floor, and the second floor is leased and occupied by Stingray Alley Restaurant. The
intended use will be medical offices and a minor emergency clinic on the first floor and a
reception hall on the second floor. With this intended use, the first floor will offer minor
emergency and medically related services, but with evening hours. The second floor will be
reception hall that caters to crowds of 30-100 people.

1) The first position is that the intended use of the facility will not greatly impact the
area.

The Tesoro building and the surrounding commercial area was built and developed in the early
seventies and existed before the R2 residential area was even constructed. The building was
purchased by the Trevino’s in the 1990s from a distant relative and it has remained in the family
ever since.

To further extenuate the reality on the ground, I would like to present a map of the area that has
more detail as to the zoning in the area, so you can see the zoning in the area. As you can see
there are B4 properties right across the street, and less than 50 feet away. Additionally, even the
B1 properties in the area have high use without any disruption. For example the neighboring
property at 6900 Springfield is a three story building that abuts the same R2 condominiums.
This in addition to a B1 commercial property located at 115 Mattingale, right in the middle of
the R2 development, further evidencing the previous commercial concentration of the area when
it was developed, prior to any residential development

2) The second position is that the intended use of the facility is consistent with the
current need and conditions,

As you may be aware, we are in a medically underserved and physician shortage area, and the
need for minor emergency medical services outside normal service hours are crucial for our
community.

This in addition to the restaurant on the second floor having established itself as larger eatery
catering to the 25-45 year-old crowd, Tt has never had a TABC infraction in the two years that it
has been open. And Unlike other restaurants, it only allows 21 and up after 10pm. The
restaurant is only open 3 days out of the week after 10pm. I would also like to submit for the

record, that the majority of its sales are not from the sale of alcohol.
W Q W
5?
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Additionally the building’s owners also have valet and transportation that shuttles people back
and forth from a nearby property located closer to the highway, to further reduce any night time
traffic away from the R2 properties.

So for the reasons stated above: 1) The intended use of the building and the proposed zoning will
not greatly impact the area and 2) the intended use and proposed zoning ate in line with the
area’s current need and conditions, we humbly request the approval of the rezone.
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Statement of Protest and Opposition -
to Proposed Zoning Change T

REWAY
for Lot 1, Block 6, Del Mar Village Addition Subdivision, ,( .
located at 6919 Springfield Avenue. S
/
We, the undersigned, are strongly opposed to the proposed change that would rezone the g\ /\%f
property at 6919 Springfield Avenue to a B-4 Zone for the following reasons: e

1. According to the City of Laredo Land Development Code:

The purpose of the B-4 District (Highway Commercial District) is to provide for
those businesses and services serving a regional area which are to be located
primarily along principal (major) arterial streets or the freeway as classified in the
Transportation Plan of the City of Laredo. It is intended for this zoning classification
1o exist primarily along principal arterial streets or the freeway and to impose site
development regulations to ensure adequate access of all uses within this
classification.

The property in question does not lie along a principal arterial street nor the freeway.
Springfield Ave. is designated as a minor arterial and Village Boulevard is neither an
arterial nor freeway Both Village Boulevard and Springfield Avenue in the vicinity
of the property in question are two-lane streets with a mixture of r651dent1al and light-
commercial uses.

2. The owner of the property has already tried to re-zone the property to a B-4 zone and
their request was opposed by neighborhood residents. At the time, the Planning
Department recommended against the rezoning and the Planning & Zoning
Commission rejected their request on a 7-0 vote against.

3. The property in question is immediately adjacent to an established residential
neighborhood that would face potential devastation to property values and to the
quality of life of the residents.

4. The property in question is already a nuisance to the residents of the neighborhood
with their existing B-1 zoning. They bring excess traffic to the neighborhood. Their
customers park illegally on Village Boulevard and Martingale Lane. Their customers
park on the private property of other businesses in the area from which they cause
further disturbances for the area residents. They operate outdoor balconies late at
night, both during the week and on weekends. They play loud music on their outdoor
balconies that is disruptive to the peace and well-being of neighborhood residents.

5. The proposed zoning change would permit the owners of the property in question to
operate any business permitted in a B-4 zone, not just the stated use as a Reception
Hall in their application. The potential businesses permitted at the location would
include:

Night Clubs

Commercial Livestock Stables
RV Parks

Ambulance Service

0ooo

Opposition to Rezoning of 6919 Springfield Page 1



0oL CCooUppDoUoOUoOCoOQoOUOUUoDEepDUODOOoDUDULUDLOLDOLDOLDOOAQ

0

Alcohol Rehabilitation Facility
Drug Rehabilitation Facility

Half-Way House (Criminal or Rehab)

Tool Rental
Auction House

Truck/Heavy Equipment Driving School

Mini-Storage / Warehouse

Used Car lot

Mobile Home Dealer
Motorcycle Dealer

Outdoor Major Appliance Sales
Heavy Machinery Sale/Display
Used Furniture Store

Pet Shop

Limousine Service

Bus Terminal

Auto Wrecker Service

Auto Impound Lot

Inoperable Vehicle Holding Yard
Truck Stop

Truck Scales

Auto Body & Repair Shop

Car Wash

Quick Lube / Oil Change
Scrap/Waste Recycling Collection
Wholesale Petroleum Sales
Movie Theater

Pool Hall

Indoor Shooting Range
Exhibition Hall

Zoo

Bingo Parlor

Carnival

120’ High Communication Tower
Radio / TV Studio

6. Clearly, the intent of the zoning ordinance is to prevent the uses listed above from
taking place in the immediate proximity of residential neighborhoods, as these uses
are by their nature incompatible with the peaceful enjoyment of people’s homes.

7. The owners of the property in question have demonstrated that they have little or no
concern for the impact their business has on area residents.
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PLANNING DEPARTMENT

July 11, 2011

Dear Property Owner:

The zoning ordinance for the City of Laredo requires that when a zone change is requested for any property,
owners within 200 feet of that property be notified and offered the opportunity to express their opinions regarding
the change of zoning.

A request has been received to change the zone on Lot 1, Block 6, Del Mar Village Addition Subdivision,
focated at the following address: 6919 Springfield Avenue,

The zone change request is from its current use as: B-1 (Limited Commercial District) to B-4 (Highway
Commercial District).

The applicant has stated the proposed use as: reception hall. However, once the zoning has been changed, the
property may be used in any manner consistent with the zoning ordinance.

A public hearing will be held by the Planning and Zoning Commission on Thursday, __July 21, 2011 at 6:00
p.m. in the City Council Chambers, 1110 Houston, Laredo, Texas. The Commission will give a recommendation
to the City Council who will, at a public hearing scheduled at a later date, decide the fate of the application. You
are invited to attend this hearing and express your opinions concerning this zone change request.

If you wish to object or support the zone change, it is requested that you sign and detach the form below and
send it to the Planning Department Office. Your objection / support will be conveyed to the Planning and Zonmg
Commission and the City Council.

If you have any questions, please contact Renée LaPerriére at (956)794-1620 or come by the Planning office.

DETACH HERE
ZC-30-2011; B-1 to B-4; Lot 1, Block 6, Del Mar Village Addition Subdivision, located at 6919 Springfield
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CITY OF LA

PLANNING DEPARTMENT

July 11, 2011

Dear Propsarty Owner:

The zoning ordinance for the City of Laredo requires that when a zone change is requested for any property,
owners within 200 fest of that property be notified and offered the opportunity to express their opinions regardmg
the change of zoning.

A reguest has been received to change the zone on Lot 1, Block 8, Dal Mar Village Addition Subdivision
located at the following address: 6818 Springfield Avenue,

The zone change request is from its current use as: B-1 (Limited Ce
Commerclal Dlatrlet).

The applicant has stated the proposed use as: regeption hall. However, once the zoning has been changed, the
proparty may be used in any manner consistent with the zoning ordinance.

A public hearing will be held by the Planning and Zoning Commission on Thursday, __ July 24, 2091 __ at 6:00
p.m. in the City Council Chambers, 1110 Houston, Laredo, Texas. The Commission will give a recommendation
to the City Council who will, at a public hearing scheduled at a later date, decide the fate of the application. You
are invited to attend this hearing and express your opinions concerning this zone change request.

If you wish to object or support the zone change, it is reguested that you sign and detach the form below and
send it to the Planning Department Office. Your objection / support wﬂ! be conveyed to the Planning and Zoning
Commission and the City Council,

If you have any questions, please contact Rende LaPerriére at (856)794-1620 or come by the Planning office.
DETACH HERE
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PLANNING DEPARTMENT

July i1, 2011

Dear Property Owner:

The zoning ordinance for the City of Laredo requires that when a zone change is requested for any property,
owners within 200 feet of that property be notified and offered the opportunity to express their opinions regarding
the change of zoning.

A request has been received fo change the zone on Lot 1, Block 6, Del Mar Village Addition Subdivision,
located at the following address: 6919 Springfield Avenue.

The zone change request is from its current use as: B-1 (Limited Commercial District) to B-4 (Highway
Commercial District).

The applicant has stated the proposed use as: reception hall. However, once the zoning has been changed, the
property may be used in any manner consistent with the zoning ordinance.

A public hearing will be held by the Planning and Zoning Commission on Thursday, __July 21, 2011 at 6:00
p.m. in the City Council Chambers, 1110 Houston, Laredo, Texas. The Commission will give a recommendation
to the City Council who will, at a public hearing scheduled at a later date, decide the fate of the application. You
are invited to attend this hearing and express your opinions concerning this zone change request.

If you wish to object or support the zone change, it is requested that you sign and detach the form below and
send it to the Planning Department Office. Your objection / support will be conveyed to the Planning and Zoning
Commission and the City Council.

if you have any questions, please contact Renée LaPerriére at (956)794-1620 or come by the Planning office.

DETACH HERE
ZC-30-2011; B-1 to B-4; Lot 1, Block 6, Del Mar Village Addition Subdivision, located at 6919 Springfield
Avenue. )2 . i /l 2/
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1120 San Bernardo Ave.  P.O. Box 579 Laredo, Texas 78042 (956)794-1613 (956)794-1624 (fax)
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CITY OF LA

PLANNING DEPARTMENT

A

July 11, 2091

Dear Property Owner:

The zoning ordinance fgir the City of Larado requires that when a zons change ig requested for any proparty,
owners within 200 feet of that property ba notified and offered the opportunity to express thelr opinions regarding
the change of zoning. - ‘

A request has been retisived to change the zone on Lot 1, Bleck 6, Del Mar Village Additlon Subdivision,
located st the following gddress. 6919 Spri d &,

The zone change re ést is from its current use as:; B-1 (Limlted Commercial District) to B-4 (Hishway
Commercial District). ||

The applicant has stst’the proposed use ag: recaptien hall. However, once the zoning has been changed, the
property may be used ibjany manner consistent with the zoning ordinance.

A public hearing will bé held by the Planning and Zoning Commission on Thursday, _ July 21, 2091 at 6:00
p.m. in the City Council LChambers, 1110 Houston, Laredo, Texas. The Commission will give a recommendation
1o the City Council wha jwill, at a public hearing scheduled at a later date, decide the fate of the application. You
are invited to attend thi;éhearing and express your opinions concerning this 2one change request.

If you wish to object orjsupport the zone change, it is requestad that you sign and detach the form below and
sand it to the Planning Department Office. Your objection / support will be conveyed to the Planning and Zoning
Commission and the Citiy Council,

is, please contact Renée LaPerrigre at (956)794-1620 or come by the Planning office.
DETACH HERE

if you have any questior

Z€-30-2011: B-1 to Ba;é: Lot 1, Block 6, Del Mar Village Additlon Subdivigion, located at 6818 Springileld
Avenue, \
 Hectyr /L7! o D3R gﬂas/ Dr’ ! wwwﬁ
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CITY OF LA

PLANNING DEPARTMENT

11 de julio del 2011

Estimado Propietario:

La ley de Zonificacion de la Cuidad de Laredo ordena que, cuando un cambio de zona es solicitado para
cualquier propiedad, los duefios de las propiedades a una distancia de 200 pies seran notificados y se les ofrece
ia oportunidad de expresar sus opiniones con respecto al cambio de zonificacion.

Una solicitud ha sido recibida para un cambio de zona en Lote 1, Blogue §, Del Mar Village Addition
Subdivision, localizado en 1a siguiente direccion: 8219 Springfield Avenue.

~ La propiedad actualmente tiene el B-1 (Distrito Comercial de Comunidad) y se solicita el cambio B-4 (Distrito
Comergial de Carreters). . ) T

Ef solicitante menciona que el uso propuesio es: salon de fiesta. Sin embargo, una vez que la zona ha sido
cambiada, & propiedad puede ser utilizada en cuslquier forma que sea permitida de acuerdo con (a ley de
zohificacion.

La Comisién de Planificacion y Zonificacion llevara a cabo-una audiencia publica el jueves, 21 de julio del 2011,
a las 6:00 p.m. en las Camaras del Congilio de la Ciudad, en 1110 Houslon, Laredo, Texas. La Comision hard su
recomendacion al Concilio de la Ciudad en audiencia piblica, que se celebrara en facha proxima, para tomar una
decision final sobre la solicitud. Queda usted invitado a asistir dicha audiencia y expresar sus opiniones con
respecto a esta solicitud de cambio de uso de suelo.

Si dlesea oponerse o respaldar el cambio de zona propuesto, necesitamos que llena la forma adjunta a este aviso
y la envié a la Oficina de Planificacion. Su objecién ¢ respaldo serd entregado a la Comision de Planificacion y
Zonificacion y al Congllio de la Cuidad.

Si usted tiene preguntas sobre esto, favor de comunicarse con Renée LaPerriére al teléfono (856)7984-1620 o
visite 1a oficina de Planificacién.

DESPEGUE AQUI
ZC-30-2011; B-1 a Bo4; Lote 1, Blogque 6, Del Mar Village Addition Subdivision localizado en la siguiente

direccion: €919 Springfield Avenue.

ale U~datlia, . )

Feccion

Yo :E:@q\.,xc( u Ne \’Q *?%;pg.g., -1

Nombre

Me opongo al I respaldo " el cambio de zona propuesto por las siguientes razones:
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' C LA

PLANNING DEPARTMENT

July 11, 2011

Dear Property Qwner:

The zoning ordinance for the City of Laredo requires that when a zone change is requested for any property,
owners within 200 feet of that praperty be notified and offered the opportunity to express their opinions regarding
the change of zoning. |

A request has been received to change the zone on Lot 1. Bleek 8 Dol Mar Village Addition Subdivision,
jocated at the following address: 8919 Springfisld Avenue.

The zone change request is from its current use as: B~ (Limited Commercial District) 10 B-4 (Highway
Cammercial Distriet).

The applicant has stated the proposed use as: reception hall. However, ance the zoning has baen changed, the
property may be used in any manner consistent with the zoning ordinance.

A public haearing will be held by the Planning and Zoning Commission on Thursday, _ July 21, 2011 at 6:00
p.m. in the City Council Chambers, 1110 Houston, Larado, Texas. The Commission will give a racommendation
to the City Council who will, at a public hearing schaduled at a later date, decide the fata of the application. You
are invited to attend this hearing and express your opinions concerning this zone change regquest,

If you wish to object or support the zone change, it is requested that you sign and detach the form below and
send it to the Planning Depariment Office. Your objection / support will be conveyed to the Planning and Zoning
Commission and the City Council.

If you have any questions, please contact Renée LaPerriére at (956)794-16820 or come by the Planning office.

DETACH HERE 7?4 1440
ZC-30-2011; B-1 to B-4: Lot 1, Block 6, Del Mar Village Addition Subdlvision, located at 6919 Springfield
évenue.

F_ -'FJ%‘TR)QH YJQLL"; - of- .Q;Z?@!ﬂﬁﬁ‘?’}/?fﬁ?lf z ’#"/52!71 T T

Name Address

{ support the propoesed zone change for the following reason:
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ISR, A Yl ) 7-15-)

Telephone Signature Date

1120 San Bemardo Ave. PO, Box 579 Laredo, Texas 78042 (956)794-1613 (956)794-1624 (fux)
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PLANNING DEPARTMENT

July 11, 2011

Dear Property Owner:

The zoning ordinance for the City of Laredo requires that when a zone change is requested for any property,
owners within 200 feet of that property be notified and offered the gpportun:ty o express their opinions regardlng

the change of zoning.

A request has been received to change !he zone on Lot 1, Block 8, Del Mar Village Addition Subdivision,
located at the following address. 6818 Spring Avenue

The zone change request is from its c:urrent use as: B-1 (Limited Commercial Di

Commercial District).
The applicant has stated the proposed use as: reggption hall. However, once the zoning has been changed, the

property may be used in.any manner consistent wiih the zoning ordinance.

A public hearing will be held by the Planning and Zoning Commission on Thursday, __ July 21, 2011 at 6:00
p.m. in the Gity Council Chambers, 1110 Houston, Laredo, Texas. The Commission will give a recommendation
to the City Council who will, at a public hearing scheduled at a later date, decide the fate of the application. You
are invited to attend this hearing and express your opinions concerning this zone change request.

If you wish to object or support the zone changs, it is requested that you ‘sig'n and detach the form below and
send it to the Planning Department Office. Your objection / support will be conveyed to the Planning and Zoning
Commission and the City Council.

If you have any guestions, please contact Renée LaPerridgre. at {9586)794-1620 or come by the Planning office.
D T CH RE

Name 9 " Address

object \/ /| support the proposed zone change for the following reason:

o ) A ]H
Telephone Date
1120 San Bernardo Ave.  P.Q. Box 579 Laredo, Texas 78042 (956)794-1613 (956)794-1624 {fax) /
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PLANNING DEPARTMENT

July 11, 2011

Dear Property Owner:

The zoning ordinance for the City of Laredo requires that when a zone change is requested for any property,
owners within 200 feet of that property be notified and offered the opportunity to express their opinions regarding
the change of zoning.

A request has been received to change the zone on Lot 1, Block 6, Del Mar Village Addition Subdivision,
located at the following address: 6919 Springfield Avenue.

The zone change request is from its current use as: B-1 (Limited Commercial District) to B-4 (Highway
Commercial District).

The applicant has stated the proposed use as: reception hall. However, once the zoning has been changed, the
property may be used in any manner consistent with the zoning ordinance.

A public hearing will be held by the Planning and Zoning Commission on Thursday, __July 21, 2011 at 6:00
p.m. in the City Council Chambers, 1110 Houston, Laredo, Texas. The Commission will give a recommendation
to the City Council who will, at a public hearing scheduled at a later date, decide the fate of the application. You
are invited to attend this hearing and express your opinions concerning this zone change request.

if you wish to object or support the zone change, it is requested that you sign and detach the form below and
send it to the Planning Department Office. Your objection / support will be conveyed to the Planning and Zoning
Commission and the City Council.

If you have any questions, please contact Renée LaPerriére at (956)794-1620 or come by the Planning office.
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COUNCIL COMMUNICATION

DATE: SUBJECT: INTRODUCTORY ORDINANCE

Authorizing the City Manager to execute all necessary documents to
effectively convey Fee Simple Title to Bernardo Escobedo for the “Surface
Only”, at its market value of $4,400.00, a certain property currently
08/15/2011 encroaching upon City property within the Maryland Ave., Toddler Park
adjacent to the Laredo Health Clinic and described as being a tract of land
containing 1,236.1 square feet or 0.0284 of an acre, more or less, out of
Lots 7 and 8, Block 338, Eastern Division, being further described on
attached, Exhibit A.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta
Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

Bernardo Escobedo, property owner of the South 1/3 of Lot 1 and 2, Block 338, Eastern
Division, is requesting for the City to consider conveying to him a tract of land being 8.9 ft. wide
by 138.89 feet in length out of Lots 7 and 8, Block 338, Eastern Division. Said tract is currently
part of the Toddler Park situated within the Cedar Health Clinic grounds. This same tract is an
encroachment upon the City property that has existed for many years. Mr. Bernardo Escobedo is
experiencing hardship in seeking refinancing because his home improvements are encroaching
upon the above-mentioned city property causing a cloud to his property title. Mr. Escobedo
plans to incorporate the narrow tract of land to his adjoining property should the city approve
this sale; thereby, clearing his title problem.

Said City property has been appraised by a State Certified Real Estate Appraiser establishing a
market value of $4,400.00. Memorandums were circulated to Parks and Leisure, Planning and
Health Departments and all recommended the proposed sale of this tract of land.

The City may sell this property to Mr. Escobedo as per the V.A.T.C.S. Local Government Code,
Section 272.0001, (b) (1), which exempts cities from compliance with the bid procedure and
publication requirements in the sale of real property whenever the land to be conveyed is narrow
in shape and so small as to be incapable of being used independently as zoned, in which case,
such land may be sold to the abutting property owner(s).

Staff recommends the approval of proposed sale of said City property which will eliminate the
encroachment problem and clear the cloud to his property title.

FINANCIAL IMPACT:
Proceeds from this sale will be allocated to General Fund Revenues.
Sale of Land Account No. 101-0000-374-1000.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends approval of this Ordinance.




INTRODUCTORY ORDINANCE

AUTHORIZING THE CITY MANAGER TO EXECUTE ALL
NECESSARY DOCUMENTS TO EFFECTIVELY CONVEY
FEE SIMPLE TITLE TO BERNARDO ESCOBEDO FOR THE
“SURFACE ONLY”, AT ITS MARKET VALUE OF $4,400.00, A
CERTAIN PROPERTY CURRENTLY ENCROACHING UPON
CITY PROPERTY WITHIN THE MARYLAND AVE.,
TODDLER PARK ADJACENT TO THE LAREDO HEALTH
CLINIC AND DESCRIBED AS BEING A TRACT OF LAND
CONTAINING 1,236.1 SQUARE FEET OR 0.0284 OF AN
ACRE, MORE OR LESS, OUT OF LOTS 7 AND 8, BLOCK 338,
EASTERN DIVISION, BEING FURTHER DESCRIBED ON
ATTACHED, EXHIBIT A.

WHEREAS, Bernardo Escobedo, property owner of the South 1/3 of Lot 1 and 2,
Block 338, Eastern Division, Webb County, Texas, has requested that the City of Laredo to
consider conveying to him the “Surface Only” of the above-referenced City property; and,

WHEREAS, said City property is a 8.9 foot wide strip of land out of Lots 7 and 8,
Block 338, Eastern Division, City of Laredo, which is part of the Toddler Park, situated within
the Cedar Health Clinic grounds; and,

WHEREAS, Mr. Escobedo is experiencing hardship in seeking refinancing of his
property because his improvements are encroaching upon an 8.9 foot wide strip of land out of
said City of Laredo property; and,

WHEREAS, said encroachment upon the City’s property has existed for many years
and causes a cloud on Mr. Escobedo’s property title; and,

WHEREAS, it has been determined by staff that due to its small size, the above-
mentioned parcel of land has no utility, except as part of the abutting property; and,

WHEREAS, V.AT.C.S. Local Government Code, Section 272.0001, (b) (1), exempts
cities from compliance with the bid procedure and publication requirements in the sale of real
property whenever the land to be conveyed is narrow in shape and so small as to be incapable
of being used independently as zoned, in which case, such land may be sold to the abutting
property owner(s); and,

WHEREAS, the City Council finds the above proposed sale of City property
acceptable and appropriate to resolve the property owner’s title problem and authorizes the
conveyance of the “Surface Only” of the above-referenced tract of land to Mr. Bernardo
Escobedo at the appraised market value of $4,400.00.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:



1. It hereby authorizes the City Manager to execute all necessary
documents to effectively convey fee simple title to Mr. Bernardo
Escobedo for the “Surface Only”, of a certain property described as
being a tract of land containing 1,236.1 square feet or 0.0284 of an acre,
more or less, out of Lots 7 and 8, Block 338, Eastern Division at its
market value of $4,400.00.

2. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this the
day of ,2011.

RAUL G. SALINAS
Mayor

ATTEST:

GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS TO FORM:

RAUL CASSO
City Attorney
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SANCHEZ ENGINEERIN

P.0. BOX 2654
LAREDO, TEXAS 78044

PHONE: (956} 723-5578 FAX: {956} 727-0400 E-MAIL: sanchezengineering@att.net

EXHIBIT

0.0284 Acre out of
Lots 7 and 8, Block 338, W.D.

Field notes for a tract of land containing 0.0284 Acre ( 1,236.1 square feet), more or less, out of Lots 7
and 8, Block 338, situated in the Eastern Division of the City of Laredo, per plat book of the City of
Laredo recorded in volume 7, page 15, of the Webb County, Texas, plat records; sald 0.0284 acre tract of
land, more or less, is herein more particularly described by metes and bounds as follows:

BEGINNING at “X” found (set 11-16-06 by the undersigned} in concrete driveway, being the southwest
corner of Lot 1 and northwest corner of Lot 8, for the PLACE OF BEGINNING and northwest corner
hereof;

THENCE, North 80 00’ 00” East, with the south line of Lot 1 and north line of Lot 8, at 69.445 ft, pass the
common corner of Lots 1, 2, 7 and 8, and continuing with the south line of Lot 2 and north line of Lot 7,
at 130.89 ft. pass a reference % inch dia. steel rod set at debris retaining wall, and a total distance of
138.89 fi. to a point being the common corner of Lots 2, 3, 6 and 7, for the northeast corner hereof;

THENCE, South 00 00’ 00” East, with the common line of Lots 6 and 7, being the east line hereof, 2
distance of 8.90 ft. to a point, for the southeast corner hereof;

THENCE, South 90 00' 00" West, with chain link fence along the south line hereof, at 8.50 ft. metal
fance post, at 69.445 ft. pass the common line of Lots 7 and 8, and a total distance of 138,88 ft. toa %
inch dia. steel rod set under fence line, for the southwest corner hereof;

THENCE, North 00 00’ 00” West, with the East right of way of Maryland Avenue { 55.56’ R.O.W.}, being
the west line of Lot 8 and west line hereof, a distance of 8.90 ft. to the PLACE OF BEGINNING, and
containing within these metes and bounds 0.0284 Acre of land, more or less,

Bearing basis: P.K. Nails found Nov. 16, 2008 on Maryland Ave. centerline at Kearney 5t. and also at
Price St.; distance between nail is 333.39 ft., assumed bearing N 00 00’ 00” W.

| hereby certify that these field notes are true and correct and were prepared from an actual survey of
the property made on the ground, under my supervision, this 16 th day of May, 2011’

,«/}% / _
Signed:_ (/" %/ (4

I Ricardo Sanchez, R.P.L.S. No. 4232 date

e
Survey plat attached:



COUNCIL COMMUNICATION

DATE: SUBJECT:

8/15/2011 Authorizing the City Manager to execute a Lease with Ronny Salamon D/B/A
Avionics Services Intl,, as Lessee, for approximately 12,000 square feet
constituting the western most section of Hangar No. 1309 located at 4207
North Jarvis Avenue at the Laredo International Airport. Lease term is for ten
(10) years commencing on October 1, 2011 and ending on September 30,
2021. Monthly rent shall be $4,505.00 and will be adjusted annually
according to changes in the consumer price index; providing for an effective

date.
INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION: City Council has approved several lease agreements and
amendments with Ronnie Salamon dba Avionics Services Intl.

BACKGROUND:

The City of Laredo solicited lease bids from the public and were received on July 28, 2011.
Although two bids were received, one was disqualified due to being received after the deadline.
The sole bidder meeting all lease bid requirements was Ronnie Salamon dba Avionics Services
Intl.

Ronnie Salamon dba Avionics Services Intl. proposes to lease the premises and utilize the
hangar for aircraft storage, maintenance and other aviation related uses. Ronnie Salamon dba
Avionics Services Intl. is a tenant in good standing and has operated at the Laredo International
Airport since 1985.

As additional consideration for the lease Ronnie Salamon dba Avionics Services Intl. will be
required fo improve the exterior appearance of the premises by power washing and removing the
old paint from the building exterior. In doing so, this will bring back the buildings original
appearance.

FINANCIAL IMPACT: Building Rent Revenues
Account No. 242-0000-361-1060
Previous Monthly Rental: $3,612.80 ($0.30 Per Square Foot)
Proposed Monthly Rental: $4,505.00 Per Month x 12 Months =$54,060.00
($0.37 Per Square Foot)
Variance: $892.20 per month (24% increase).

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On August 02, 2011, the Airport Advisory

Board considered this item and Approval of this Ordinance.
recommended approval.




ORDINANCE NO.

AUTHORIZING THE CITY MANAGER TO
EXECUTE A LEASE WITH RONNY SALAMON
D/B/IA AVIONICS SERVICES INTL., AS
LESSEE, FOR APPROXIMATELY 12,000
SQUARE FEET CONSTITUTING THE
WESTERN MOST SECTION OF HANGAR NO.
1309 LOCATED AT 4207 NORTH JARVIS
AVENUE AT THE LAREDO INTERNATIONAL
AIRPORT. LEASE TERM IS FOR TEN (10)
YEARS COMMENCING ON OCTOBER 1, 2011
AND ENDING ON SEPTEMBER 30, 2021.
MONTHLY RENT SHALL BE $4,505.00 AND
WILL BE ADJUSTED ANNUALLY ACCORDING
TO CHANGES IN THE CONSUMER PRICE
INDEX; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the
proposed lease between the City of Laredo, as LESSOR, and Avionics Services Intl., as
LESSEE, for approximately 12,000 square feet constituting the western most section of
Hangar No. 1309 located at 4207 North Jarvis Avenue at the Laredo International
Airport, as a contract and in furtherance of the development of the Laredo International
Airport and as a support to the maintenance and operation of the Laredo International
Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Board agrees with
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Avionics
Services Intl. for approximately 12,000 square feet constituting the western most section
of Hangar No. 1309 located at 4207 North Jarvis Avenue at the Laredo International
Airport, a copy of which lease is attached hereto as Exhibit A, and incorporated herein as
if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.

Page 1 of 2



AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND AVIATION
SERVICES INTL. (HANGAR NO. 1309 (W)

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF ,2011.

RAUL G.SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

Page 2 of 2



COUNCIL COMMUNICATION

DATE:

08/15/2011

SUBJECT: INTRODUCTORY ORDINANCE

Authorizing the City Manager to recognize PV Investments, Inc. as the
successor and now the Lessee to that lease agreement approved by
Ordinance No. 96-0-200 between the City of Laredo, as Lessor and Eleuterio
Garza, as Lessee, on two tracts of land being Lot No. 1 consisting of
approximately 15,463.8 square feet and Lot No.3 consisting of approximately
4,769 square feet all located on Block No. 15 at the Laredo International
Airport, all terms, conditions and reservations of Ordinance No; 96-0-200
remain the same.

INITIATED BY: Jesus M. Olivares STAFF SOURCE: Jose L. Flores,

Assistant City Manager Airport Manager

PREVIOUS COUNCIL ACTION:  None.

BACKGROUND:

Mr. Eleuterio Garza, Lessee defaulted under the terms of the lease agreement approved by
Ordinance No0.96-0-200 and lessee further defaulted to it's lender IBOC Bank.

IBOC Bank sold it's interest to PV Investments.

PV Investments is the successor and new Lessee.

FINANCIAL IMPACT:

LLand Rent Revenue
Account No. 242-0000-361-1062
$1,161.81 per month x 12 months= $13,941.72

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On August 02, 2011, the Airport Advisory | Approval of this Ordinance.

Committee

considered this item and
recommends approval.




ORDINANCE NO.

Authorizing the City Manager to recognize
PV Investments, Inc. as the successor and
now the Lessee to that lease agreement
approved by Ordinance No. 96-0-200
between the City of Laredo, as Lessor and
Eleuterio Garza, as Lessee, on two tracts of
land being Lot No. 1 consisting of
approximately 15,463.8 square feet and Lot
No.3 consisting of approximately 4,769
square feet all located on Block No. 15 at
the Laredo International Airport, all terms,
conditions and reservations of Ordinance
No; 96-0-200 remain the same.

WHEREAS, the Airport Manager recommends that the City Council recognize PV
Investments, Inc. as the successor and now the Lessee to that lease agreement approved
by Ordinance No. 96-0-200 between the City of Laredo, as Lessor and Eleuterio Garza,
as Lessee, on two tracts of land being Lot No. 1 consisting of approximately 15,463.8
square feet and Lot No.3 consisting of approximately 4,769 square feet all located on
Block No. 15 at the Laredo International Airport; as a contract and in furtherance of the
development of the Laredo International Airport and as a support to the maintenance and
operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Board agrees with
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1:The City Manager be hereby authorized to recognize PV Investments, Inc. as
the successor and now the Lessee to that lease agreement approved by Ordinance No.
96-0-200 between the City of Laredo, as Lessor and Eleuterio Garza, as Lessee, on two
tracts of land being Lot No. 1 consisting of approximately 15,463.8 square feet and Lot
No.3 consisting of approximately 4,769 square feet all located on Block No. 15 at the
Laredo International Airport,

Section 2: This Ordinance shall become effective upon passage hereof.

Page 1 of 2



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2011,

RAUL G.SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: M/@M éﬁo&/’&%«

VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY

Page 2 of 2



COUNCIL COMMUNICATION

DATE: SUBJECT: Final Reading Ordinance No. 2011-0-104
08/15/11 Amending the City of Laredo fiscal year 2011 Budget by appropriating

revenues and expenses in the amount of $172,454 in the City of Laredo
City Annuity Fund. Medical contributions estimate exceeded budgeted
expenditures due to actual retirement expenses exceeding estimates.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Daniel E. Migura, Jr., Human Resources Director
Horacio De Leon, Jr., Asst. City Manager Rosario Cabello, Finance Director

Martin Aleman, Budget Manager

PREVIOUS COUNCIL ACTION:

During the City Council meeting on August 1, 2011, motion was made by Council to proceed as

presented.

BACKGROUND:

The City Annuity fund needs to cover the unplanned volume of City employee retirement

obligations during the current fiscal year.

FINANCIAL IMPACT:

Annual
Budget
FY 2011
Revenue
771-0000-372.01-01 816,016
Expenditures
771-2042-511.12-62 364,307
771-2043-511.12-62 236,069

Amendment
Proposed Budget
Amendment FY 2011
172,454 988,470
128,238 492,545
44,216 280,285

172,454

COMMITTEE RECOMMENDATION:
None

STAFF RECOMMENDATION:
Approve final reading.




ORDINANCE NO. 2011-0-104

Amending the City of Laredo fiscal year 2011 Budget
by appropriating revenues and expenses in the amount
of $172,454 in the City of Laredo City Annuity Fund.
Funding is available in the General Fund. WMedical
contributions estimate exceeded budgeted
expenditures due to actual retirement expenses
exceeding estimates.

WHEREAS, on September 22, 2010, City Council adopted the fiscal year
2010-11 annual budget; and

WHEREAS, on August 15, 2011, City Council held a public hearing and
introduced this ordinance; and

WHEREAS, in order to provide the funding necessary for costs associated
with expenses related to unplanned City employee retirement obligations within
the City Annuity fund, the proposed budget amendment is hereby proposed.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Annual Amendment
Budget Proposed Budget
FY 2011 Amendment FY 2011
Revenue
771-0000-372.01-01 816,016 172,454 988,470
Expenditures
771-2042-511.12-62 364,307 128,238 492,545
771-2043-511.12-62 236,069 44,216 280,285
172,454

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE |
DAY OF , 2011.

Raul G. Salinas,
Mayor
ATTEST:

Gustavo Guevara, Jr.,
City Secretary

Raul Casso
City Attorney



COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING ORDINANCE NO. 2011-0-105

Amending the City of Laredo Code of Ordinances Chapter 18, Section 18-2.2
Letter (A) & (C), Local Permit Fee For Amusement Redemption Machine
08/01/11 Premise Permit And Increasing Annual Permit Fee From $250.00 to $350.00
per Machine per year; Increasing the Sealing Fee From $250.00 to $350;
Repealing All Ordinances in Conflict; Providing for Severability, Publication
And An Effective Date

Item #

INITIATED BY: STAFF SOURCE:

Horacio De Leon, Assistant City Manager Erasmo Villareal, Building Development Director

PREVIOUS COUNCIL ACTION:

On August 1, 2011, the City Council held a public hearing and introductory ordinance to amend
the Code of Ordinances of the City of Laredo.

BACKGROUND:

The City of Laredo, a home-rule city, is permitted by state law to regulate and monitor all forms
of amusement redemption machines. There has been a significant increase of amusement
machines, which are found in various locations throughout the city. Therefore, further increased
regulations and accountability of amusement redemption machines is necessary to monitor
compliance with local ordinances. The City Building Development Services Department would
be responsible for the issuance of the amusement redemption machine permit. In addition, City
staff would be responsible for the regulation and inspection of these establishments.

FINAL IMPACT:

With an estimate of 5,000 redemption machines, at a permit fee of $350.00 per machine, this will
generate estimated revenue of $1,750,000. The estimated revenue of $1,750,000 may increase or
decrease on any counts of machines

STAFF RECOMMENDATION:

Staff recommends that City Council approve
this ordinance.

PAGE 1 OF |




ORDINANCE NO: 2011-0- 105

AMENDING THE LAREDO CODE OF ORDINANCES, CHAPTER 18,
SECTION 18-2.2 LETTER (A) & (C), LOCAL PERMIT FEE FOR
AMUSEMENT REDEMPTION MACHINE PREMISES PERMIT AND
INCREASING ANNUAL PERMIT FEE FROM $250.00 TO $350.00 PER
MACHINE PER YEAR; INCREASING THE SEALING FEE FROM $250
TO $350; REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING
FOR SEVERABILITY, PUBLICATION AND EFFECTIVE DATE.

WHEREAS, the City of Laredo, a home-rule city is permitted by state law to regulate
and monitor all forms of amusement redemption machines; and

WHEREAS, an exact amount of amusement redemption machines in Laredo could not
be obtained through the State Comptroller’s Office due to the Texas Occupation Code,
Subchapter C — Confidentiality of Certain Information, Section 2153.101 — Information from
Licenses Application, Part (a) which states “Except as provided by subsection (b), the
information contained in a license application is confidential”; and

WHEREAS, it is estimated that there is a significant number of amusement redemption
machines, which are found in various locations throughout the city that require increased
regulation to monitor any potential criminal activity; and

WHEREAS, regulation of the land use will be addressed in a separate ordinance
amending the land development code at a later City Council meeting; and

WHEREAS, the Building Development Services Department is responsible for the
issuance of the amusement redemption machine permits; and

WHEREAS, City personnel would be responsible for the regulation and inspection of
these establishments.

NOW THEREFORE BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS:

Section 1: Section 18-2.2: Local Permit Fee For Amusement Redemption Machine Premises
Permit of Chapter 18, Licenses, Permits and Miscellaneous Business Regulations, of he Code of
Ordinances of the City of Laredo, Texas, shall be adopted to read as follows:

18 - 2.2 LOCAL PERMIT FEE FOR AMUSMENT REDEPTION MACHINE PREMISES
PERMIT

(a) Fee. An owner, operator, or lessee of premises on which an amusement redemption
machine is made available to others shall be required to secure a permit by paying to the
city an annual inspection and amusement redemption machine premises permit fee of



825691 $350.00 per amusement redemption machine. The permits shall be issued by
the City Building Development Services Department.

(¢) Sealing. The City shall have the authority to seal any amusement redemption machine
located at an establishment for which an amusement redemption machine premises
permit fee has not been secured. A {($250-66)} $350.00 fee will be charged for the
release of each machine sealed for non-payment of said amusement redemption machine
premises permit fee.

Section 2: Repeal. All ordinances or part of Ordinances in conflict with this ordinance are
repealed to the extent of such conflict only

Section 3: Severability. If for any reason any section, paragraph, subdivision, clause, phrase,
word or provision of this ordinance shall be held invalid or unconstitutional by final judgment of
a court of competent jurisdiction, it shall not affect any other section, paragraph, subdivision,
clause, phrase, word or provision of this ordinance, for it is the definite intent of the City Council
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given full
force and effect for its purpose.

Section 4: Publication. This Ordinance shall be published in a manner by section 2.09 (D) of the
charter of the City of Laredo

Section 5: Effective Date. This ordinance shall become effective sixty days (60) after the date
of the public hearing, pursuant to City Charter Section 2.09 (B)

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS ___th
DAY OF , 2011,

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM
KRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY

By:
RAUL CASSO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE:
SUBJECT: FINAL READING ORDINANCE NQO. 2011-0-106

08/15/2011 | Amending Section 24-78 of the Laredo Land Development Code entitle Off-street
Parking and Loading Requirement by amending section 24-78.3 Parking Requirement
Formulas; (2) Commercial; (f) Amusement Redemption Machine Establishments; and
repealing all ordinance and/or parts of ordinance in conflict therewith; providing for
publication and effective date.

INITIATED BY: STAFF SOURCE:
Horacio De Leon, Erasmo A. Villarreal,
Assistant City Manager Director of Building
PREVIOUS COUNCIL ACTION:

City Council held a Public Hearing and approved the First Reading of the Ordinance on 08/01/2011.

BACKGROUND: All COUNCIL DISTRICTS

The proposed amendment will allow addition redemption machine per establishment.

FINANCIAL IMPACT:
By allowing addition machine per establishment, there will be an increase in revenue

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Staff recommends approval




ORDINANCE NO. 2011-0-106

AMENDING SECTION 24-78 OF THE LAREDO LAND DEVELOPMENT CODE;
ENTITLED OFF-STREET PARKING AND LOADING REQUIEREMENT BY
ADMENDING SECTION 24.78.3 PARKING REQUIEMENT FORMULAS; (2)
COMMERCIAL; (f) AMUSEMENT REDEMPTION MACHINE
ESTABLISHMENTS; REPEALING ALL ORDINANCES AND /OR PARTS OF
ORDIANCES IN CONFLICT THEREWITH; AND PROVIDING FOR
PUBLICATION AND OR EFFECTIVE DATE.

WHEREAS, The Laredo Land Development Code currently provide standard and requirement
regarding off-street parking and loading; and,

WHEREAS, the revision of said standards and requirement has been deemed necessary and
appropriate; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO, TEXAS.

Section 1: Section24-78 of the Laredo Land Development Code is and is hereby amended as
follows;

SECTION 24-78
OFF-STREEET PARKING & LOADING REQUIEMENTS
(3) RECREATIONAL OR ENTERTAINMENT

(f) Amusement Redemption One of each 100 sq. ft. of floor area
Machine Establishments or one space for each (three) (3} four (4)
Seats, whichever is greater.

Section 2: Severability

If any provision, section, subsection, clause, or phrase of this ordinance, or the application of the same
to any person or set of circumstance is for any reason held to be unconstitutional, void or invalid, the
validity of the remaining portion of this ordinance or their application to other persons or sets of
circumstances shall be effected thereby, it being the intent of the City Council in adopting this ordinance
that no portion hereof or provision or regulation contained therein shall become inoperative or fail by
reason of any unconstitutionality, voidness or invalidity of another portion hereof, and all provision of
this ordinance are declared to be severable for that purpose.

Section 3: This ordinance shall be published in manner provide by Section 2.09 (D) of the
Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication specified in
Section 2.09(D) of the Charter of the City of Laredo.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE DAY OF

, 2011,

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, IR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: KHRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE NO. 2011-0-107:

Authorizing the City Manager to enter into an agreement and accept
reimbursement from The Webb County Sheriff's Office (WCSO) and to
appropriate the City of Laredo Special Police FY 2010-2011 budget by

8/15/2011 increasing revenues and expenditures for an additional amount of $700,000 for
five police patrol units fully equipped, overtime and fringe benefits expenses for
a total of $1,400,000.00 for Operation Stonegarden since 2009. The term of
this grant agreement is from October 1, 2010 to September 30, 2013.
(as amended)

INITIATED BY: STAFF SOURCE:

Cynthia Collazo Carlos Maldonado

Deputy City Manager Chief of Police

PREVIOUS COUNCIL ACTION:

ACTION PROPOSED:
That this Ordinance be passed and approved.

BACKGROUND:

The U.S. Border Patrol, Laredo Sector, WCSO and Laredo Police Department (LPD) will
combine efforts to bolster Homeland Security related efforts in the Laredo Sector Area of
Responsibility (AOR).

Historically, WCSO and LPD have diligently coordinated their efforts with the Office of Border
Patrol Laredo Sector to safeguard the country’s borders. In the first Operation Stonegarden,
WCSO participated in joint ventures to increase visibility in pursuit of an elevated level of
homeland security. This year, LPD and again WSCO, will provide 2" Tier, force-multiplier
assets to work in partnership with the Laredo Sector Border Patrol Stations. Operation Laredo
Region Stonegarden encompasses the core elements of the National Border Patrol Strategy.

In fiscal year 2009-2010 the Laredo Police Department received $700,000 to participate in the
Operation Stonegarden. For 2010-2011 the Laredo Police Department has been awarded an
additional $700,000 to continue its participation in the operation.

FINANCIAL:

Original Proposed Budget
Revenues: Budget Budget Amendment
US Customs & Border Protection
229-0000-323-6013 $0 $700,000 $700,000
Expenses:
Overtime 229-2363-521-1120 $0 $329,355 $329,355
Social Security 229-2363-521-1210 $0 $34,425 $34,425
Workers Comp 229-2363-521-1240 $0 $12,465 $12,465
Retirement 229-2363-521-1250 $0 $73,755 $73,755
Automotive 229-2363-525-9004 $0 $250,000 $250,000
RECOMMENDATION: STAFF:

Recommends that Council approve this
Ordinance.




ORDINANCE NO. 2011-0-107

Authorizing the City Manager to enter into an agreement and accept
reimbursement from The Webb County Sheriff's Office (WCSO) and to
appropriate the City of Laredo Special Police FY 2010-2011 budget by increasing
revenues and expenditures for an additional amount of $700,000 for five police
patrol units fully equipped, overtime and fringe benefits expenses for a total of
$1,400,000.00 for Operation Stonegarden since 2009. The term of this grant
agreement is from October 1, 2010 to September 30, 2013.

(as amended)

Whereas, the Operation Stonegarden overtime agreement between the City of
Laredo Police Department and Webb County Sheriff's Office is now in the amount of
$700,000 for five police vehicles, overtime and benefits worked by Laredo Police
officers in joint operational task forces for homeland security; and

Whereas, the Chief of Police recommends that the City Council authorize the
approval of this supplemental overtime grant; and

Whereas, the City Council finds that such a budget amendment should be made
and will be beneficial to the City; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The City of Laredo FY 2010-2011 annual budget is herby amended in the
amount of $700,000 for reimbursable overtime cost for overtime worked by Laredo
Police officers in Operation Stonegarden:

Original Proposed Budget
Revenues: Budget Budget Amendment
US Customs & Border Protection
229-0000-323-6013 $0 $700,000 $700,000
Expenses:
Overtime 229-2363-521-1120 $0 $329,355 $329,355
Social Security 229-2363-521-1210 $0 $34,425 $34,425
Workers Comp 229-2363-521-1240 $0 $12,465 $12,465
Retirement 229-2363-521-1250 $0 $73,755 $73,755
Automotive 229-2363-525-9004 $0 $250,000 $250,000

Section 2: The term of this overtime agreement is from October 1, 2010 through
September 30, 2013.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2011.

RAUL SALINAS
CITY MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: | SUBJECT: FINAL READING OF ORDINANCE 2011-0-108

08/15/11 | Amending the City of Laredo FY 2010-2011 Waterworks Operations Fund by
appropriating an additional $5,000,000.00 from the opening balance. The
appropriation will be set up as a transfer out to the 2009 D Utility Bond to
complete funding needed for projects within bond. The appropriation will be
used to partially fund the 36”/24” Unitec to Loop 20 Project and the 24 Main
Loop 20 to Hospital Project. The $5,000,000.00 will be reimbursed to
Waterworks Operations though proceeds from the future 2011 Utility Bond.

INITIATED BY: STAFF SOURCE:

Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr. P.E., Utilities Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

In order to fund the construction contract for the El Pico Water Treatment Plant on August 1,
2011, funds from existing projects within the 2009 D Utility Bond were used to cover the
contract. The appropriation of the drawdown on Water Works Fund Balance will be used to
replenish the funding of the projects that were reduced to cover the El Pico Water Project.

With the approval of a future bond proceeds, the funds will be reimbursed to Waterworks
Operating Balance.

FINANCIAL IMPACT:
Original Amended
Budget Amendment Budget
Waterworks
Opening Balance 17,997,567 {5,000,000) 12,997,567
Transfer Qut-2009 UT Bond - 5,000,000 5,000,000
Transfer In-Waterworks - 5,000,000 5,000,000
36”/24” Unitec to Loop 20 303,596 4,000,000 4,303,596
24" Main Loop 20 To Hosp 1,800,000 1,000,000 2,800,000

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
Operations Committee Approval of this Ordinance
Finance Committee




ORDINANCE #2011-0-108

Amending the City of Laredo FY 2010-2011 Waterworks Operations Fund by
appropriating an additional §5,000,000.00 from the opening balance. The
appropriation will be set up as a transfer out to the 2009 D Utility Bond to complete
funding needed for projects within bond. The appropriation will be used to
partially fund the 36”/24” Unitec to Loop 20 Project and the 24” Main Loop 20 to
Hospital Project. The $5,000,000.00 will be reimbursed to Waterworks Operations
though proceeds from the future 2011 Utility Bond.

WHEREAS, the City of Laredo will award a construction contract for the El Pico Water
Treatment Plant on August 1, 2011 by using funds from existing projects within the 2009
D Utility Bond, and,

WHEREAS, the approval of future bond proceeds, the funds will be reimbursed to
Waterworks Operating Balance.

Original Amended

Budget Amendment Budget
Waterworks
Opening Balance 17,997,567 (5,000,000) 12,997,567
Transfer Out-2009 UT Bond - 5,000,000 5,000,000
Transfer In-Waterworks - 5,000,000 5,000,000
36"/24” Unitec to Loop 20 303,596 4,000,000 4,303,596
24” Main Loop 20 To Hosp 1,800,000 1,000,000 2,800,000

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: Revenue appropriated is hereby amended as follows:

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE DAY OF , 2011,

RAUL G. SALINAS
MAYOR



ATTEST:

GUSTAVO GUEVARA, JR.,
CITY SECRETARY

APPROVED AS TO FORM:

VALERIA ACEVEDO
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE:
SUBJECT: FINAL READING OF ORDINANCE NO. 2011-0-109

AMENDING THE LAREDO LAND DEVELOPMENT CODE AS
08/15/10 FOLLOWS:

(1) CHAPTER 24, ARTICLE IV, SUPPLEMENTARY ZONING
DISTRICT REGULATIONS SECTION 24-65.13: B-3 COMMUNITY
BUSINESS DISTRICT, SUBSECTION (5) THE 300 FOOT DISTANCE
REQUIREMENT FOR FUNERAL HOMES AND CHAPELS FROM A
PRINCIPAL ARTERIAL; AND

(2) ARTICLE V, OFF-STREET PARKING & LOADING
REQUIREMENTS SECTION 24-78.3: PARKING SPACE FORMULAS
BY MODIFYING PARKING REQUIREMENTS FOR FUNERAL
PARLORS, MORTUARIES; PROVIDING FOR AN EFFECTIVE DATE
AND PUBLICATION.

INITIATED BY: STAFF SOURCE:

Staff Nathan R. Bratton
Interim Planning & Zoning Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

Council District: All

STAFF COMMENTS:

This draft ordinance removes the requirement of funeral homes and chapels to be within 300 feet of a
principal arterial in the City of Laredo Land Development Code. It also amends the parking requirements
for these types of uses.

P&Z COMMITTEE RECOMMENDATION:

The P&Z Commission, in a9 to_0 vote, recommended approval of the proposed amendment.




ORDINANCE NO. 2011-0-109

AMENDING THE LAREDO LAND DEVELOPMENT CODE AS FOLLOWS:

(1) CHAPTER 24, ARTICLE 1V, SUPPLEMENTARY ZONING DISTRICT
REGULATIONS SECTION 24-65.13: B-3 COMMUNITY BUSINESS DISTRICT,
SUBSECTION (5) THE 300 FOOT DISTANCE REQUIREMENT FOR FUNERAL
HOMES AND CHAPELS FROM A PRINCIPAL ARTERIAL; AND

(2) ARTICLE V, OFF-STREET PARKING & LOADING REQUIREMENTS
SECTION 24-78.3: PARKING SPACE FORMULAS BY MODIFYING PARKING
REQUIREMENTS FOR FUNERAL PARLORS, MORTUARIES; PROVIDING FOR
AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, The Laredo Land Development Code regulates land uses within the corporate
limits of the City of Laredo; and,

WHEREAS, the revision of said regulations has been deemed necessary and appropriate; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended ap-
proval of the ordinance; and,

WHEREAS, notice of such hearing was advertised in the newspaper at least fifteen (15) days
prior to the public hearing held before the City of Laredo City Council on this matter; and,

WHEREAS, the Planning and Zoning Commission held a public hearing on July 7, 2011, on the
request and finds the ordinance appropriate and consistent with the General Plan of the City of Laredo;
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: Section 24.65.13 paragraph (5) of the Laredo Land Development Code is hereby
amended to read as follows:

SUPPLEMENTARY ZONING DISTRICT REGULATIONS

Section 24.65.13 B-3 - COMMUNITY BUSINESS DISTRICT

(1) Trade or Business School: Provided that machinery which is used for instruction does not create
noise, fumes, smoke, odor, vibration or does not involve welding or the use of heavy equipment out-
doors.

(2) Where the primary business is retail sale of hardware and remodeling supplies such as lumber, con-
crete, electrical fixtures, plumbing, heating or air-conditioning shops, wiring, masonry or tile, a free-
standing structure shall not exceed 35,000 square feet in gross floor area.



(3) Sign painting shops shall be located in wholly enclosed buildings.
(4) Monument sales and service shops shall be located in enclosed buildings if adjacent to an R-District.

(5) Funeral homes and Chapels: shall be located at least one hundred (100) feet from any Residential
District{5] and must be screened from all adjacent less intensive uses. [rand-must-betoented-within-
three-hundred-(300){ect-of a-prineipal-arierial-street]

(6) Small animal veterinary clinics which include treatment, display, grooming, or boarding of small an-
imals or pet shall be located not less than fifty (50) feet from any Residential District,

(7) Interior decorating, painting and paper hanging shops, furniture upholstering which do not include
contractor yards and cabinetry fabrication.

(8) Recycling centers provided however that no recycling center shall be located within 100 feet of any
residential district.

(9) Retail sale of used clothing and merchandise stores is permitted.

(10) Unless otherwise provided, all business, service or processing shall be conducted wholly within an
enclosed building; the sale of automobile fuel, lubricants and fluids at service stations, is specifically
permitted.

(11) Production for Retail on Premises Only: All products produced on the premises shall be primarily
sold at retail on the premises where produced, except for the work of skilled craftsmen or artisans.

(12) Any nationalization/”nacionalizacion” of vehicles enterprise must be located in a B-3, B-4, M-1, M-
2 or MXD district, and must also obtain a Special Use Permit (SUP) prior to commencing operations,
and it is a violation of this subsection for any such enterprise to be located in other than one of those five
districts; provided, however, any such enterprise operating in a zoning district other than a B-3, B-4, M-
1, M-2, or MXD prior to May 1, 2004, will be permitted to continue to operate for a period not to exceed
one (1) year from the date.

Section 2: Section 24-78.3 paragraph (2) (c) of the Laredo Land Development Code is hereby amended
to read as follows:

OFF-STREET PARKING & LOADING REQUIREMENTS

Section 24-78.3 PARKING SPACE FORMULAS

(2) COMMERCIAL

(a) Automobile service garages One for each two gasoline pumps and two
for each service bay which also provides
repair



(b) Hotels, motels

(c) Funeral parlors, mortuaries

(d) Retail stores - General

(e) Retail stores - Specialty

(f) Banks, financial institutions

(g) Offices,

(h) Restaurants

(1) Sit down restaurants
Type A*

(2) Sit down restaurants
Type B**

(3) Carry-out restaurants®**

One per each sleeping room plus one
space for each two hundred sq. ft. of
commercial floor area used therein (minus
lobby area)

[Ope-foreach-100-sg-+-and-shnilaruse-of
Poeraren-shrnberrooms; parlorsor-se-
viee-rooms] One space per 300 square

Jeet of floor area other than chapel, plus

one space for each two seais in the chapel,

One for each 250 sq. ft. merchandise of
floor area

One space for 400 sq. ft. shops dealing
primarily in of gross floor area one prod-
uct, e.g. antique shops, art galleries, cus-
tom meat distribution, etc. with limited on
premises sales

One for each 200 sq. ft. of floor area
One for each 400 sq. public or profession-

al administration, or sq. ft. of floor area
service buildings

18 parking spaces per 1,000 sq. ft.
of dining floor area

13 parking spaces per 1,000 sq. ft.
of dining floor area

8 parking spaces per 1,000 sq. ft.
gross floor area

* = high turnover, midday sit-down restaurants
*¥* = low-turnover, evening hour sit-down restaurants
ks sk

(1) Flea markets

=designed primarily for carry out service

One parking space per booth plus one
parking space for each 2,000 sq. ft.
of land area not used for parking



(j) Bed and Breakfast One (1) parking space for each guest
room plus one (1) parking space for the
owner / occupant and one (1) space for
each employee

Except for the driveway, the front yard
shall not be used for parking in a
Residential Office (R-O) District.

(k) All other types of commercial uses One for each 300 sq. ft. of business or
commercial floor area uses permitted in
any business district

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the
Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication specified in
Section 2.

Section 5: Severability

If any provision, section subsection, sentence, clause, or phrase of this ordinance, or the  application
of the same to any person or set of circumstances is for any reason held to be  unconstitutional, void or
invalid, the validity of the remaining portions of this ordinance or their application to other persons or
sets of circumstances shall not be affected thereby, it being the intent of the City Council in adopting
this ordinance that no portion hereof or  provision or regulation contained herein shall become inoper-
ative or fail by reason of any unconstitutionality, voidness or invalidity or another portion hereof, and
all provisions of this ordinance are declared to be severable for that purpose.

Section 6: Open Meeting

The City Council officially finds, determines, recites and declares that a sufficient written notice of the
date, hour, place and subject of this meeting of the City Council was posted at a place convenient to the
public at the city hall of the City for the time required by law preceding this meeting as required by the
Open Meeting Law, Article 6252-17, Texas Revised Civil Statutes Annotated; and that this meeting has
been open to the public as required by law at al times during which this ordinance and the subject mat-
ter approves and confirms such written notice and the contents and posting hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2011.




ATTEST:

GUSTAVO GUEVARA, JR.

CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

RAUL G. SALINAS
MAYOR



COUNCIL COMMUNICATION

Date: SUBJECT: FINAL READING OF ORDINANCE NO. 2011-0-110

Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional
8/15/2011 | Use Permit for a used car lot on Lots 1 and 2, Block 899, Eastern Division, located at 319 N.
Meadow Avenue; providing for effective date and publication. Staff does not support the
application and the Planning and Zoning Commission recommends approval of the Condi-

tional Use Permit. District 11 ZC-25B-2011
Initiated by: Staff source:
David Velez Muiioz Nathan R. Bratton, Interim Planning Director
Prior action: The current item was introduced by Alejandro “Alex” Perez at the regular Council meeting of Au-
gust 1, 2011.
BACKGROUND

Council District: III - The Honorable Alejandro “Alex™ Perez
Proposed use: Used Car Lot
Site: The site is currently vacant.

Surrounding land uses: The Meadow Street corridor at this location is predominantly single family residen-
tial, though immediately north of the site are Markos Drive Thru, Tito’s Tire Shop and Car Wash, and a general
mechanic shop. Further south on Meadow Avenue is Family Hair and Nails, Ruud Heating and Cooling, GC
Refrigeration, and Daiches Elementary School. Abutting the property to the east of the site is First Aide Home
Care; further east is predominantly single family residential though there is also Lico’s Apartments and La
Nueva Esperanza Church. Most of the neighborhood south, west, and north of the site is single-family residen-
tial with a few mobile homes and vacant lots.

Comprehensive Plan: The Comprehensive Plan identifies this area as. Light Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Meadow Avenue as a Major Collector;
Chacon Street is not identified on the Plan.

Letters sent to surrounding property owners: 31 InFavor: 0  Opposed: 19 by petition

STAFF COMMENTS
Staff does not support the proposed Conditional Use Permit (CUP) at this location. The proposed CUP is
not consistent with the nearby R-3 and R-1 districts, and with the neighborhood services located along the N.
Meadow Avenue corridor. Auto sales require a B-3 designation, rather than the current B-1 zoning district.
Furthermore, the proposed CUP may have an adverse affect on the neighborhood by negatively impacting
the volume and flow of traffic. However, the Planning and Zoning Commission recommend approval with
the following conditions:

1. The C.U.P. shall be issued to David Velez Muiioz and is nontransferable.

2. The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all purposes.

3. The C.U.P. is restricted to the activities described in letter, Exhibit “B” (with the exception of fix

and repair automobiles), which is made part hereof for all purposes.

4. The hours of operation will be limited to 10 a.m. to 7 p.m., Monday through Saturday, and
closed Sunday.
Provide parking spaces in compliance with the Laredo Land Development Code.
. Access to the property is allowed from Meadow Avenue; egress is limited to Chacon Street.

(Staff Comments, cont’d.)

o w

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in an 8 to 1 vote, recom- Staff dees not support the Conditional Use
mended approval of the Conditional Use Permit. Permit.
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COUNCIL COMMUNICATION

STAFF COMMENTS, Cont’d.

7. Provide and maintain six (6) trees and twenty-four (24) shrubs in compliance with the Laredo
Land Development Code.

8. Maintain a visibility triangle at the corner of N. Meadow Avenue and Chacon Street, as defined
in Appendix A, and landscaped in compliance with Section 24.83 Trees and Shrubs (5)(a) of the
Laredo Land Development Code.

9. Provide an eight (8) foot opaque fence adjacent to any residential zones/uses.

10. Signage will be limited to that which is allowed in a B-1 district.

11. Mechanic and/or auto body repair prohibited on site.

12. Outdoor music not allowed.

13. Lighting shall be aimed down and away from adjacent residential zones/uses.
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ORDINANCE NO. 2011-0-110

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL USE
PERMIT FOR A USED CAR LOT ON LOTS 1 AND 2, BLOCK 899,
EASTERN DIVISION, LOCATED AT 319 N. MEADOW AVENUE;
PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit for
a used car lot on Lots 1 and 2, Block 899, Eastern Division, located at 319 N. Meadow Avenue;
and,

WHEREAS, the required written notices were sent to surrounding property owners at
Jeast ten (10) days before the public hearing held before the Planning and Zoning Commission
on July 7, 2011; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on August 1, 2011, on the request
and finds the Conditional Use Permit amendment appropriate and consistent with the General
Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent re-
quirements the Laredo Land Development Code shall be met before the activity sanctioned by
the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a Conditional Use Permit for a used car lot on Lots 1 and 2, Block 899, East-
ern Division, located at 319 N. Meadow Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to David Velez Mufioz and is nontransferable.
2. The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all
purposes.



3. The C.U.P. is restricted to the activities described in letter, Exhibit “B” (with the exception
of fix and repair automobiles), which is made part hereof for all purposes.

4. The hours of operation will be limited to 10 a.m. to 7 p.m., Monday through Saturday, and
closed Sunday.

5. Provide parking spaces in compliance with the Laredo Land Development Code.

6. Access to the property is allowed from Meadow Avenue; egress is limited to Chacon
Street.

7. Provide and maintain six (6) trees and twenty-four (24) shrubs in compliance with the
Laredo Land Development Code.

8. Maintain a visibility triangle at the corner of N. Meadow Avenue and Chacon Street, as
defined in Appendix A, and landscaped in compliance with Section 24.83 Trees and
Shrubs (5)(a) of the Laredo Land Development Code.

9. Provide an eight (8) foot opaque fence adjacent to any residential zones/uses.

10. Signage will be limited to that which is allowed in a B-1 district.

11. Mechanic and/or auto body repair prohibited on site.

12. Outdoor music not allowed.

13. Lighting shall be aimed down and away from adjacent residential zones/uses.

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance
and shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of
law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit con-
dition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the institu-
tion of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land

Development Code, Subsection 24.94,10, Conditional Use Permit revocation procedures shall
commence as below stipulated:



A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a mini-
mum of ten (10) working days, within which time the use may be brought into com-
pliance with the current City Council approved Conditional Use Permit for that loca-
tion.

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official shall issue a written citation.

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. In the event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification of
discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revocation
and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2011.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY
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LAW OFFICES
OF
R.H. 'RAY” RODRIGUEZ, JR.
Attorney-at-Law/Abogado
Reinhardt Plaza Building
1701 Jacaman Road, Suite RB-5E, 2™ Floor
Laredo, Texas 78041

E:mail-rayrodzatty@yahoo.com
Telephone: Facsimile:
(956) 725-8820 (956) 725-1220
June 23, 2011

City of Laredo Planning & Zoning Commission, ¢/o
Ms. Renee LaPerriere, Planner, 11

1120 San Bernardo Ave.

Laredo, Texas 78040

Dear Hon. Chairman and Member of the Commission & Ms. LaPerriere:

My law firm has been retained by Mr. David Velez Munoz who has applied for a
conditional use permit to operate a used car lot on Lot Numbers 1 and 2, Block Number 899,
Eastern Division, City of Laredo, and also commonly known as 319 N. Meadow Ave., Laredo,
Webb County, Texas.

The subject property consists of two contiguous empty lots located at the intersection of
Meadow Ave. and Chacon St., and my client intends to open and operate a used car lot at this
location, if he is granted the conditional use permit he is seeking approval for from the City of
Laredo Planning and Zoning Commission.

My client intends to hire approximately2-3 employees, with an office /sales manager, one
salesman, and one employee to check, fix and repair the automobiles at his used car lot. Our
normal business hours will be from approximately 10:00 a.m. to 7:00 p.m., Monday thru
Saturday, and our business is closed on Sunday’s.

My client is also going to place a decorative wrought iron type fencing surrounding his
used car lot at this location that allows for security but with a clear view of the selection of his
used automobiles for sale at his lot.

If you have any other questions and/or concerns please do not }{esitate to contact me as
soon as possible.

e, e N

peerely j, 4Gy, op 2o ,
P,
R, “Ray” Rodrigudz, Jr. {}
Attorney-at-Law

i
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING #2011-0-111
Amending the HOME Investment Partanerships Program budget by
8/15/2011 appropriating an additional $1,251,454.88 in program income dune fo the

dissolving of the Laredo Affordable Housing Corporation and accepting these
additional funds, and authorizing the City Manager to execute all related
documents in support of the same. Said funds will be appropriated under newly
created fund Home Investment Affordable Housing.

INITIATED BY: STAFF SOURCE:
Ms. Cynthia Collazo Thelma V. Acosta
Deputy City Manager Community Development Director

PREVIOUS COUNCIL ACTION:
On August 1, 2011, City Council passed the Introductory Ordinance.

BACKGROUND:
On March 10, 2010, the Laredo Affordable Housing Corporation Board held a meeting to discuss the future

of the corporation. At this meeting, the Board instructed City liaison staff to proceed with the Dissolution of
the LAHC. The Board voted on dissolving the corporation and transferring all assets and liabilities to the City
of Laredo. LAHC’s current assets are $1,251,454.88 and one single family residential house, located on 2406
Severita with an appraised value of $95,420.

Subsequently, on October 18, 2011, the Laredo City Council passed Resolution No. 2010-R-094 dissolving
the LAHC as recommended by the Board of Directors and accepted the transfer of all Corporation assets.
The transferred funds are considered HOME Program Income.

FINANCIAL IMPACT:
Home Inv.-Affordable Housing Fund

Budget Increase Amended Budget
Revenue:
Other (263-0000-373-2050) $0 $1,251,455 $1,251,455
Expense:
Reserve (263-6911-544-9900) $0 $1,251,455 $1,251,455
Home Investment Partnership Fund
Revenue:
Transfer In: (217-0000-393-0263)  $0 $1,251,455 $1,251,455
Expense:
Reserve (217-6911-544-9900) $0 $1,251,455 $1,251,455
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A That this Ordinance be passed.




ORDINANCE 2011-0-111

AMENDING THE HOME INVESTMENT PARTNERSHIPS PROGRAM
BUDGET BY APPROPRIATING AN ADDITIONAL $1,251,454.88 IN
PROGRAM INCOME DUE TO THE DISSOLVING OF THE LARDO
AFFORDABLE HOUSNG CORPORATION AND ACCEPTING THESE
ADDITIONAL FUNDS, AND AUTHORIZING THE CITY MANAGER TO
EXECUTE ALL RELATED DOCUMENTS IN SUPPORT OF THE SAME.
SAID FUNDS WILL BE APPROPRIATED UNDER NEWLY CREATED
FUND HOME INVESTMENT AFFORDABLE HOUSING.

WHEREAS, the Laredo Affordable Housing Corporation (LAHC) was
established in 1990 as a public non-profit corporation with a mission to construction
affordable housing for homeownership in the City of Laredo. The LAHC was part of the
building of various housing projects located in East Laredo, Los Presidentes Subdivision,
and Los Obispos Subdivision.

WHEREAS, LAHC Board met on March 10, 2010 and voted to dissolve the
Corporation and transfer all remaining assets and liabilities to the City of Laredo.

WHEREAS, the LAHC will transfer to the City of Laredo current assets located
at BBVA Compass Bank in an amount of $1,251,454.88 and one single-family residential
house located on 2406 Severita with an appraised value of $95,420.

WHEREAS, the City Council on October 18,2011 passed Resolution No. 2010-
R-094 dissolving the LAHC as recommended by the Board of Directors and accepted the
transfer of all Corporation assets.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO, THAT:

1. That the City Council dissolves the Laredo Affordable Housing
Corporation as recommended by the Board of Directors.

2. That the City Council accepts the transfer of all liabilities and assets
located at BBVA Compass Bank in an amount of $1,251,454.88 and one
single-family residential house located on 2406 Severita with an appraised
value of $95,420.

3. Authorizing the amendment of the HOME Investment Partnership
Program budget by appropriating an additional $1,251,454.88 and
ratifying said amendment.

4. Authorizing the City Manager to execute all related documents in support
of the same.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF , 2011,

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM;
RAUL CASSO
CITY ATTORNEY

BY:
ELISEO RICO
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO 2011-R-073

08/15/11 Authorizing the City Manager to implement the FY 2012 South Texas 9-1-1 Regional

Administration Strategic Plan budget in the total amount of $1,226,600 as approved by
the Commission on State Emergency Communication (CSEC) on August 9, 2011, for
Jim Hogg, Starr, Webb, and Zapata counties for the period beginning September 1,
2011 and ending August 31, 2012.

INITIATED BY:

Horacio A. De Leon, Jr., Assistant City Manager

STAFF SOURCE:

Heberto L. Ramirez, Information Services &
Telecommunications Director

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The Commission on State Emergency Communications (CSEC) approved the South Texas
Region’s strategic plan on August 09, 2011. The City of Laredo has been the authorized

regional administrator for 9-1-1 since March

1, 2004.

FINANCIAL.:

Program Budget Total for RCOM12 is $1,226,600.

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

Approval of this Resolution.




RESOLUTION NO. 2011-R-073

AUTHORIZING THE CITY MANAGER TO IMPLEMENT THE FY 2012
SOUTH TEXAS 9-1-1 REGIONAL ADMINISTRATION STRATEGIC PLAN
BUDGET IN THE TOTAL AMOUNT OF $1,226,600 AS APPROVED BY THE
COMMISSION ON STATE EMERGENCY COMMUNICATION (CSEC) ON
AUGUST 9, 2011, FOR JIM HOGG, STARR, WEBB, AND ZAPATA COUNTIES
FOR THE PERIOD BEGINNING SEPTEMBER 1, 2011 AND ENDING AUGUST
31,2012.

WHEREAS, on September 7, 2010, City Council amended the 9-1-1 fiscal year 2011
annual budget; and

WHEREAS, the Commission on State Emergency Communications approved the FY
2012 and FY 2013 Strategic plan for South Texas 9-1-1 Region as administered by the City of Laredo on
August 9, 2011; and

WHEREAS, the strategic plan authorizes expenses for all administrative, program, and
capital budgets for Jim Hogg, Starr, Webb and Zapata counties; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: the City Manager is hereby authorized to implement the FY 2012 South Texas 9-1-1 Regional
Administration Strategic Plan budget; and

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2011,

RAUL G. SALINAS

MAYOR

ATTEST: APPROVED AS TO FORM:
CITY ATTORNEY

GUSTAVO GUEVARA, JR., RAUL CASSO

CITY SECRETARY CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2011-R-77

08/15/2011 | Authorizing the City Manager to execute a Multiple Use Agreement, MUA
between the City of Laredo and the Texas Department of Transportation for use
of a 0.3778 acre tract of right- of-way property adjacent to U.S. Highway 83 in
south Laredo to provide for municipal library improvements and access. This
tract is located on the northeast corner of U.S. Highway 83 and Palo Blanco
Street, more particularly described by survey and metes and bounds in attached
Exhibit “A”.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo Ronnie Acosta

Deputy City Manager Community Development Director

PREVIOUS COUNCIL ACTION:

None

BACKGROUND:

The Texas Department of Transportation has agreed to consider granting use of a tract of
Right of Way located adjacent to Hwy. 83 to allow the City entry and use of 0.3778 acres for
the access to parking facilities as part of a landscape buffer for the South Laredo Library

project.

This MUA will allow the City use and bind the City to maintain the area until such time when
TXDOT determines that the tract is needed for right of way purposes.

No fees for this use are proposed.

FINANCIAL:

No financial impact

COMMITTEE RECOMMENDATION STAFF RECOMMENDATION:

Recommends approval.




RESOLUTION 2011-R-77

AUTHORIZING THE CITY MANAGER TO EXECUTE A MULTIPLE USE
AGREEMENT BETWEEN THE CITY OF LAREDO AND THE TEXAS
DEPARTMENT OF TRANSPORTATION FOR USE OF A 0.3778 ACRE TRACT
OF RIGHT- OF-WAY PROPERTY ADJACENT TO U.S. HIGHWAY 83 IN
SOUTH LAREDO TO PROVIDE FOR MUNICIPAL LIBRARY IMPROVEMENTS
AND ACCESS. THIS TRACT IS LOCATED ON THE NORTHEAST CORNER
OF U.S. HIGHWAY 83 AND PALO BLANCO STREET, MORE
PARTICULARLY DESCRIBED BY SURVEY AND METES AND BOUNDS IN
ATTACHED EXHIBIT “A”.

WHEREAS, the City of Laredo has enjoyed a good working relationship
with the Texas Department of Transportation and shares a long history of
successful project partnerships; and

WHEREAS, the use of this tract provided by the Texas Department of
Transportation will allow for landscaping and access to parking facilities required
for the completion of the South Laredo Library project; and

WHEREAS, this Library facility will serve the needs of South Laredo
residents of all ages and compliment school system facilities; and

WHEREAS, this City Council finds it is in the best interest of the
community that the City partner with the Texas Department of Transportation in
the Multiple Use agreement for the benefit of library users throughout the Laredo
community; and therefore

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO,
THAT:

SECTION 1: It authorizes the City Manager to execute a Multiple Use Agreement
between the City of Laredo and the Texas Department of Transportation for use
of a 0. 3778 acre tract of Right-Of-Way property adjacent to U.S. Highway 83 in
South Laredo to provide for Municipal library improvements and access. This
tract is located on the northeast corner of U.S. Highway 83 and Palo Blanco
Street as depicted in the survey exhibit attached.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE day of , 2011.

BY:

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

CITY ATTORNEY—
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CITY OF LAREDO

ENGINEERING DEPARTMENT

LAREDQ, TEXRN®
1755

A 16,451.03 SQ.FT. (0.3778 OF AN ACRE) TRACT OF LAND

A Tract of Land containing 16,451.03 sq.ft., (0.3778 of an Acre), situated in the, Eastern Division, City of Laredo, Webb County,
Texas; said 16,451.035q.f.(0.3778 of an Acre) tract of land being more particularly described by metes and bounds as follows:

COMMENCING at a found iron pin on the southwest corner of Block No.1174, Eastern Division;

THENCE, WEST, along the north right-of-way line of Palo Blanco Street, a distance of 110.83 feet to the southeast corner of
this tract of land and POINT-OF-BEGINNING hereof;

THENCE, N18°50°10”E, along the esst boundary line of this tract of land, a distance of 343.27 feet to a point on the southwest
corner of Block no. 1173, Eastern Division, for an exterior corner and point of deflection to the left;

THENCE, WEST, along the north boundary line of this tract of land, a distance of 55.6] feet to a set iron pin, for an exterior
corner and point of deflection to the left;

THENCE, $21°58°41”W, along a west boundary line of this tract of land, a distance of 59.91 feet to a set iron pin, for an exterior
corner and point of deflection to the left;

THENCE, $17°33°00”W, along a west boundary line of this tract of land, a distance of 172.35 feet to a set iron pin, for an exte-
rior corner and point of deflection to the left;

THENCE, SOUTH, along a west boundary line of this tract of land, a distance of 105.00 feet to a set iron pin, for an exterior cor-
ner and point of deflection to the left;

THENCE, EAST, along the south boundary line of this tract of land, a distance of 19.17 feet to the POINT-OF-BEGINNING
of this tract of land, containing 16,451.03 sq.ft. (0.3778 of an Acre), Eastern Division, City of Laredo, Webb County, Texas.

I, ROGELIO RIVERA, a Registered Professional Land Surveyor, do hereby certify that the foregoing description is true and cor-
rect to my best knowledge and belief and was prepared from an actual survey on the ground and from office records avaxlable and
made under my supervision on January 11™,, 2010,

WITNESS MY HAND AND SEAL THIS 12th. DAY OF JANUARY, 2010.
N

AT M

ROGELIO RIVERA, P.E, CITY ENGINEER
R.P.L.S. Texas No, 3052




COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION NO. 2011-R-078
ACCEPTING THE CONVEYANCE OF THE FOLLOWING UTILITY EASEMENT,
FOR AN 8 INCH DIAMETER WATER LINE FIRE LOOP AT VILLAS SAN AGUSTIN
(CARMEL APARTMENTS), FROM:

8/1511 .

Mines Road Development, LTD. (F/K/A Fasken Management, LL.C) -Utility
Easement as follows:
One over a 0.5554 Acre Tract, a copy of which conveyance is attached as Exhibit 1;
And directing that the said Easement be filed of record in official property records of Webb
County, Texas.

INITIATED BY: STAFF SOURCE:

Celina Rivera, Real Estate Manager Tomas M. Rodriguez, Jr., P.E.

Community Development Utilities Director

PREVIOUS COUNCIL ACTION: N/A

BACKGROUND:

Mines Road Development, LTD. (F/K/A Fasken Management, LLC) conveyed this utility
easement to the City of Laredo upon request by the Utilities Department. This Utility Easement is
being acquired as necessitated by the City of Laredo’s 8" Waterline Fire Loop at Villas San

Agustin.

FINANCIAL IMPACT:
Land-557-0000-161.10-00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of this resolution. Approval of this resolution.




RESOLUTION NO. 2011-R-078

ACCEPTING THE CONVEYANCE OF THE FOLLOWING UTILITY EASEMENT, FOR
AN 8 INCH DIAMETER WATER LINE FIRE LOOP AT VILLAS SAN AGUSTIN, FROM
MINES ROAD DEVELOPMENT, LTD. (F/K/A FASKEN MANAGEMENT, LLC) THE
CONVEYANCE OF UTILITY EASEMENT OF ONE 0.5554 ACRE TRACT, COPIES OF
WHICH CONVEYANCES ARE ATTACHED AS EXHIBIT 1. AFTER CONVEYANCE
THE CITY WILL CONSTRUCT AN 8 INCH DIAMETER WATERLINE FIRE LOOP ON
THE SAID EASEMENT.

WHEREAS, Mines Road Development, LTD. has agreed to convey to the city by
Utility Easement, one fract of 0.5554 acres, which is described in Exhibit 1, attached to
this resolution; and

WHEREAS, after the conveyance of the said Utility Easement tract, the city will
construct an 8” Waterline Fire Loop at Villas San Agustin; and

WHEREAS, in order to proceed with the construction of the 8" Waterline Fire
Loop Project, it is in the City of Laredo’s best interests to accept the above-referenced
conveyance from Mines Road Development, LTD.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1. It hereby accepts the conveyance of Utility Easement of this tract of land for
the conveyance of which tract is situated in Webb County, Texas, and being more
particularly described by metes and bounds descriptions that are attached to Exhibit 1
attached hereto.

Section 2. The conveyance will be accepted in the form and content of the Utility
Easement, copies of which are attached as Exhibit 1 (0.5554 ACRE TRACT) to this
resolution, and the tract is more particularly described in the exhibit attached to Exhibit 1
(metes and bounds description and surveys), attached to this resolution and
incorporated herein.



PASSED AND APPROVED THIS DAY OF AUGUST, 2011.

Raul G. Salinas, Mayor

ATTEST:
Gustavo Guevara, Jr.
City Secretary

APPROVED AS TO FORM:
Raul Casso
City Attorney

By:
Valeria M. Acevedo
Assistant City Attorney




NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE ANATURAL PERSON,YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

UTILITY EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

O WO Lo

COUNTY OF WEBB

That the undersigned MINES ROAD DEVELOPMENT, LTD., (F/K/A FASKEN
MANAGEMENT, LLC) of the State of Texas, County of Webb, hereinafter referred to as
“Grantors,” have GRANTED, CONVEYED and DEDICATED and by these presents do hereby
GRANT, CONVEY and DEDICATE unto the CITY OF LAREDO, a home rule city and political
subdivision of the State of Texas, its successors and assigns, hereinafter referred to as “Grantee”, the
right to perpetually maintain utility lines upon and through a eight (8) inch diameter water line fire
loop utility easement, giving Grantee the right to construct, reconstruct, and repair the utility
easement, together with all necessary laterals and appurtenant facilities, in, over, upon and across the
following tract of land in Webb County, Texas:

A 0.5554 Acre Utility Easement, more or less, comprised of 1.0410 acre tract
of land being out of Lot 205, Block 3 of Villas San Agustin, Unit 9, recorded in
Volume 30, Pages 35-35A, Plat Records of Webb County, Texas; Less and
except a 0.4856 acre tract of land, being out of Lot 205. Herein described
Easement being more particularly described by metes and bounds on attached
“Exhibit A.”

This dedication, however, is made and accepted subject to any and all validly existing

encumbrances, easements, mineral leases, conditions and restrictions, relating to the hereinabove
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described property as now reflected by the Official Property Records of Webb County, Texas.
TO HAVE AND TO HOLD the same perpetually to Grantee, together with the right and
privilege at any and all times to enter said premises, or any part thereof, for the purpose of

constructing, reconstructing, repairing, and maintaining utility lines, including all necessary laterals

and appurtenant facilities.

EXECUTED onthis___ day of ,2011.

MINES ROAD DEVELOPMENT, LTD, A TEXAS

LIMITED PARTNERSHIP
By: FASKEN MANAGEMENT, LLC, ITS SOLE

GENERAL PARTNER

BYCMC; R

Name Printed
Title:__{[ice Pres/ a”e;/l'/'

STATE OF TEXAS §
§
COUNTY OF WEBB §
Py of_Jitly
This instr t was_acknowledged before me on the 24" day of , 2011, by
Chay les F. ﬁn Tﬁ ,as [ eSiaent of MINES ROAD
DEVELOPMENT, LTD (F/K/A FASKEN MANAGEMENT LLC) on behalf of saxd company.
\\\\\\\\\\“IlIIHIIlII///
R W.......“U’ ", tary Pubhc Sta
RV Qo

/’//
/)
K-

o) nQ’

Wy,
\\\\\\ II//,
\\\\\\ ////I//
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February 2, 2011

STATE OF TEXAS *

COUNTY OF WEBB *

0.5554 ACRE UTILITY EASEMENT
(24,191.83 SF)

FIELD NOTES OF A 0.5554 ACRE UTILITY EASEMENT, MORE OR LESS,
COMPRISED OF A 1.0410 ACRE TRACT OF LAND BEING OUT OF LOT 205, BLOCK
3 OF VILLAS SAN AGUSTIN, UNIT 9, RECORDED IN VOLUME 30, PAGES 35-35A,
PLAT RECORDS OF WEBB COUNTY, TEXAS, LESS AND EXCEPT A 0.4856 ACRE
TRACT OF LAND, BEING OUT OF SAID LOT 205. HEREIN DESCRIBED EASEMENT
BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS: "

Commencing at a found % inch iron rod, being the southwesterly corner of Villas San
Agustin, Unit 5, recorded in Volume 27, Page 59-60, Plat Records of Webb County,
Texas, same being on the northerly line of Deerfield — Phase Ii, recorded in Volume 17,
Page 48, Plat Records of Webb County, Texas.

Thence, N02°59'13"W, a distance of 751.41 feet to the POINT OF BEGINNING of this
1.0410 acre easement, and the southeasterly corner hereof,

Thence, N84°52'08"W, with the southerly line of herein described easement, a distance
of 17.00 feet, for an exterior corner hereof;

Thence, N05°07'52"E, with the southerly line of herein described easement, a distance
of 115.65 feet, for an interior corner hereof,

;

Thence, N84°52'08"W, with the southerly line of herein described easement, a distance
of 16.86 feet, for an interior corner hereof; :

Thence, S05°07'52"W, with the southerly line of herein described easement, a distance
of 23.02 feet, for an exterior corner hereof,

Thence, S64°23'25"W, with the southerly line of herein described easement, a distance
of 18.49 feet, for an exterior corner hereof; :

Thence, N25°36'35"W, with the southerly line of herein described easement, a distance
of 15.00 feet, for an exterior corner hereof;

Thence, N64°23'25"E, with the southerly line of herein described easement, a distance
of 9.96 feet, for an interior corner hereof;

Thence, N05°07'52"E, with the southerly line of herein described easement, a distance
of 14.49 feet, for an interior corner hereof,

Thence, N84°52'08"W, with the southerly line of herein described easement, a distance
of 30.17 feet, for an interior corner hereof;

Page 1 of 4
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Thence, S09°59'23"E, with the southerly line of herein described easement, a distance
of 12.30 feet, for an exterior corner hereof;

Thence, S80°00'37"W, with the southerly line of herein described easement, a distance
of 15.00 feet, for an exterior corner hereof;

Thence, N09°59'23"W, with the southerly line of herein described easement, a distance
of 16.36 feet, for an interior corner hereof;

Thence, N84°52'08"W, with the southerly line of herein described easement, a distance
of 15.00 feet, for an exterior corner hereof;

Thence, N13°26'46"W, with the westerly line of herein described easement, a distance
of 98.95 feet, for the most westerly corner hereof;

Thence, N16°22'41"E, with the westerly line of herein described easement, a distance
of 232.29 feet, for an exterior corner hereof;

Thence, S69°22'38"E, with the westerly line of herein described easement, a distance of
21.10 feet, for an interior corner hereof;

Thence, N22°45'67"E, with the westerly line of herein described easement, a distance
of 222.13 feet, for an exterior corner hereof;

Thence, S84°52'08"E, with the northerly line of herein described easement, a distance
of 8.16 feet to point situated on the common division line between said Lot 205, and the
westerly right-of-way line of Riverbank Drive, as per Fasken & Riverbank Right-Of-Way
Dedication Plat, recorded in Volume 27, Page 37, Plat Records of Webb County, Texas,
for the northeasterly corner hereof;

Thence, $05°07'562"W, with the common division line between said Lot 205 and the
westerly right-of-way line of said Riverbank Drive, same being the easterly line of herein
described easement, a distance of 23.84 feet, for a point of deflection hereof;

Thence, S22°45'57"W, with the easterly line of herein described easement, a distance
of 122.78 feet, for an interior corner hereof;

Thence, $69°22'38"E, with the easterly line of herein described easement, a distance of
23.09 feet, for an exterior corner hereof;

Thence, $20°37'22"W, with the easterly line of herein described easement, a distance
of 78.49 feet, for an interior corner hereof;

VSA-US-UTY-ESMT.itf Page 2 of 4
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Thence, $69°22'38"E, with the easterly line of herein described easement, a distance of
37.26 feet, to a point situated on the common division line between said Lot 205 and the.
westerly right-of-way line of said Riverbank Drive, for an exterior corner hereof,

Thence, S05°07'52"W, with the common division line between said Lot 205 and the
westerly right-of-way line of said Riverbank Drive, a distance of 388.57 feet, continuing
along the same bearing, with the common division line between said Lot 205 and
Riverbank Drive as per said Villas San Agustin, Unit 5, a distance of 12.16 feet, for a
total distance of 410.73 feet, to said POINT OF BEGINNING, containing within these
metes and bounds 1.0410 acres more or less.

LESS AND EXCEPT A 0.4856 ACRE TRACT, BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

Commencing at a found ¥ inch iron rod, being the southwesterly corner of Villas San
Agustin, Unit 5, recorded in Volume 27, Page 59-60, Plat Records of Webb County,
Texas, same being on the northerly line of Deerfield, Phase Ii, recorded in Volume 17,
Page 48, Plat Records of Webb County, Texas. )

Thence, N02°52'55"W, a distance of 883.15 feet for the POINT OF BEGINNING of this
0.4856 acre tract of land and the southeasterly corner hereof,

Thence, N84°52'08"W, with the southerly line of herein described easement, a distance
of 65.66 feet, for an exterior corner hereof,

Thence, N08°50'15"W, with the westerly line of herein described easement, a distance
of 102.05 fest, for the most westerly corner hereof,

Thence, N17°24'560"E, with the westerly line of herein described easement, a distance
of 169.85 feet, for a point of deflection hereof;

Thence, N22°45'57"E, with the westerly line of herein described easement, a distance.
of 18.55 feet, for the most northerly corner hereof,

Thence, $69°22'38"E, with the northerly line of herein described easement, a distance
of 50.37 feet, for the most northerly northeast comer hereof,

Thence, S05°07'52"W, with the easterly line of herein described easement, a distance
of §7.04 feet, for a point of deflection hereof,

Thence, $39°52'08"E, with the easterly line of herein described easement, a distance of
8.72 feet, for a point of deflection hereof,

Thence, S05°07'52"W, with the easterly line of herein described easement, a distance
of 133.70 feet, for a point of deflection hereof, '

VBA-US-UTY-ESMT.rtf Page 3 of 4




Fabruary 2, 2011

Thence, S50°07'52"W, with the easterly line of herein described easement, a distance
of 8.72 feet, for a point of deflection hereof;

Thence, S05°07'52"W, with the easterly line of herein described easement, a distance
of 26.15 feet, to said POINT OF BEGINNING, containing within these metes and
bounds 0.4856 acres, more or less.

FOR A TOTAL OF 0.55654 ACRES MORE OR LESS.

BASIS OF BEARINGS:
GPS NADS3/NAVDSS TEXAS STATE PLANE 4205 COORDINATES, GRID

STATE OF TEXAS
COUNTY OF WEBB

I, ROBERT J. GILPIN, THE UNDERSIGNED REGISTERED PROFESSIONAL LAND
SURVEYOR, NUMBER 5944, DO HEREBY CERTIFY THE FOREGOING METES AND
BOUNDS DESCRIPTION TO BE TRUE AND CORRECT TO MY BEST KNOWLEDGE
AND BELIEF, AND THAT IT WAS PREPARED FROM AN ACTUAL SURVEY MADE
ON THE GROUND UNDER MY DIRECTION AND FROM OFFICE RECORDS:
AVAILABLE, WITHOUT THE BENEFIT OF A COMPLETE TITLE EXAMINATION
REPORT.

WITNESS MY HAND AND SEAL

VSA-US-UTY-ESMT.itf Page 4 of 4




SURVEY
OF
A 0.5554 ACRE (24,191.83 SF) UTILITY EASEMENT

BEING OUT OF LOT 205, BLOCK 3, VILLAS SAN AGUSTIN UNIT 9, RECORDED IN VOLUME 30,
PAGES 35-35A, PLAT RECORDS OF WEBB COUNTY, TEXAS.
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COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2011-R-079

08/15/2011 Authorizing the City Manager to accept the surface only of two tracts of land
being dedicated to City of Laredo by ZAFTEX CORP. for municipal
purposes. The two tracts are further described as follows:

Tract I: 3.55 acres, more or less, situated in Porcion 32, being out of Part B-
1, Original Share 1, Bruni Estate, a 128.093 acre tract recorded in Vol. 410,
Pages 79-81, Deed Records of Webb County, Texas

Tract II: 9.86 acres, more or less, part being out of a 25.702 acre tract
recorded in Vol. 1247, Pages 127-130, Webb County Deed Records, and
being out of an 128.09 acre tract recorded in Vol. 410, Pages 79-81, Webb
County Deed Records and situated in Porcion 32, out of Part A-1, Share 1, of
L.E. Bruni Estate more particularly described on attached, Exhibits “A” and
“B”.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta, CD Director
Deputy City Manager

PREVIOUS COUNCIL ACTION:
None

BACKGROUND:

ZAFTEX CORPORATION has agreed to dedicate to the City two tracts of land adjacent to the Century
City Subdivision for municipal purposes to include park facilities and utility services.

Tract | is approximately 3.55 acres located behind Century City Subdivision Unit 1 as depicted in
attached Exhibit A.
Tract II is 9.86 acre tract located just northeast of Century City Subdivision Unit 3 as depicted in
attached Exhibit B.

These tracts will offer area residents future connectivity to other parks within the City’s growing park
system.

FINANCIAL IMPACT:
Fixed Asset Acct. No. 991-0000-161-0000

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
N/A Staff recommends passage of this resolution.




RESOLUTION 2011-R-079

AUTHORIZING THE CITY MANAGER TO ACCEPT THE SURFACE ONLY
OF TWO TRACTS OF LAND BEING DEDICATED TO CITY OF LAREDO BY
ZAFTEX CORP. FOR MUNICIPAL PURPOSES. THE TWO TRACTS ARE
FURTHER DESCRIBED AS FOLLOWS:

TRACT I: 3.55 ACRES, MORE OR LESS, SITUATED IN PORCION 32, BEING
OUT OF PART B-1, ORIGINAL SHARE 1, BRUNI ESTATE, A 128.093 ACRE
TRACT RECORDED IN VOL. 410, PAGES 79-81, DEED RECORDS OF WEBB
COUNTY, TEXAS

TRACT II: 9.86 ACRES, MORE OR LESS, PART BEING OUT OF A 25.702
ACRE TRACT RECORDED IN VOL. 1247, PAGES 127-130, WEBB COUNTY
DEED RECORDS, AND BEING OUT OF AN 128.09 ACRE TRACT RECORDED
IN VOL. 410, PAGES 79-81, WEBB COUNTY DEED RECORDS AND SITUATED
IN PORCION 32, OUT OF PART A-1, SHARE 1, OF L.E. BRUNI ESTATE
MORE PARTICULARLY DESCRIBED ON ATTACHED, EXHIBITS “A” AND
“B”.

WHEREAS, ZAFTEX Corporation has agreed to provide the City the dedication of the
surface only of two tracts of property;

WHEREAS, this property will provide the public future services to include park facilities,
utilities and other public infrastructure;

WHEREAS, this property will benefit the community parks by providing future connectivity to
other park facilities;

WHEREAS, City Council is in agreement that it is in the best interest of the City of
Laredo to accept the above-referenced dedications, as described on attached Exhibits “A” and
‘LB”.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

The City Manager is authorized to accept the surface only of two tracts of land being dedicated
to City of Laredo by ZAFTEX CORP. for municipal purposes, described as follows:

Tract I: 3.55 acres, more or less, situated in Porcion 32, being out of Part B-1, Original Share 1,
Bruni Estate, a 128.093 acre tract recorded in Vol. 410, Pages 79-81, Deed Records of Webb
County, Texas

Tract II: 9.86 acres, more or less, part being out of a 25.702 acre tract recorded in Vol. 1247,
Pages 127-130, Webb County Deed Records, and being out of an 128.09 acre tract recorded in



Vol. 410, Pages 79-81, Webb County Deed Records and situated in Porcion 32, out of Part A-
1, Share 1, of L.E. Bruni Estate more particularly described on attached, Exhibits “A” and “B”.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
DAY OF , 2011.

RAUL G. SALINAS
MAYOR

" ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

TO FORM:

RAUL CASSO
CITY ATTORNEY
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DEDICATION DEED
STATE OF TEXAS §

COUNTY OF WEBB §

Deed made the 6th day of June, 2011, by ZAFTEX CORPORATION, a Texas corporation,
having its office and principal place of business at 1407 Washington Street, 'Lared(‘), Texas,

acting by and through its president C. M. Zaffirini, as authorized by resolution of the board of

directors of the corporation dated November 22, 2010; and RODOLFO G. ZAFFIRINI, JR.,
LUIS A ZAFFIRINI and CARLOS M. ZAFFIRINI, SR. referred to as "Dedicator"!, to the
CI’TY OF LAREDO, County of Webb, State of Texas, referred to as "Transferee".

Dedicator by this instrument dedicafes, releases, remises, and quitclaims to Transferee, to
have and to hold for the public use forever, Save and Except the right of Dedicator to construct
and use Detention Pond facilities for the adjoining 20.84 acres described on Exhibit "C", which
Dedicator reserves unto itself; and subject to the conditions herein provided, all that certain land
described as follows:

Tract I:

Situated in Webb County, Texas, and being THE SURFACE ONLY of a tract of
land containing 3.55 acres, more or less, situated in Porcion 32, being out of Part
B-1, Original Share 1, Bruni Estate, a 128.093 acre tract recorded in Volume 410,
Pages 79-81, Deed Records of Webb County, Texas. Said 3.55 acre tract being
more particularly described by metes and bounds in Exhibit A attached hereto and
made a part hereof by this reference.

Tract I1;

Situated in Webb County, Texas, and being THE SURFACE ONLY of a tract of land
containing 9.86 acres, more or less, part being out of a 25.702 acre tract recorded in
Volume 1247, Pages 127-130, Webb County Deed Records, and Part being out of a
128.09 acre tract recorded in Volume 410, Pages 79-81, Webb County Deed Records,
situated in Porcion 32, out of Part A-1, Share 1, of the L. E. Bruni Estate. Said 9.86
acre tract being more particularly described by metes and bounds in Exhibit B attached
hereto and made a part hereof by this reference.

" The Dedicator individuals in this Dedication Deed transfer their interest as it may appear as to Tract L.




The land described in this instrument is subject to the following conditions:

1. Transferee shall use the property for the following purposes only:
a. Public park;
b. Public storm drainage;
c. Public underground sanitary sewer lines; and
d. Public underground utility lines.

[

Transferee shall maintain the pfoperty ina cleén, sanitary and safe condition.
3. Transferee shall not permit any hazardous and/or toxic substances to be stored on and/or
transported through the property described in this instrument.

Transferee, by accepting this ded;catxon, obligates itself to forever preserve and use the
above-described land for the purpose listed above, and no other.

If any part of the property dedicated in this instrument is not used and maintained for
public purposes as mentioned above, or if any part ceases to be used and maintained for the
specified purposes, or if any part be used for any other purpose, then all the right, title, and
interest in and to the property and to the improvements on the property will revert to and revest
in ZAFTEX CORPORATION, its successors and assigns, as fully and completely as if this
instrument had not been executed.

The dédication of the above-described land is given with the express understanding, and
Dedicator expressly stipulates, that in the event the above-described land and premises or any
part of such land and premises is conveyed by the above Transferee or its successors, the land
will revert to the Dedicator’s successors and assigns, together with the right of immediate

possession of the land.

Zafiex dedication of 2 tracts to City of Laredo
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If Transferee fail s to comply with any or all of the conditions listed above it wa be
lawful for Dedlcator or its successors or assigns, to reenter and repossess the property dedicated
under this instrument and thereafter to peaceably hold and enjoy such property as if the
dedicaiibﬁ had ﬁot been made.

| ﬂ»’zvkl‘leriyvvthéyckéntext requires, singular nouns ahd pronouns include the plural,

EXECUTED at Laredo, Texas, on thé above mentioned date.

ZAFTEX CORPORATION

Y

By:

U
- C. M. Zgffirini, Sr., President

Pretstps b Quptini

Rodolfo G. Zaffirif/ I}/

“Luis A, Zaffink s

=

Carlos M."Zag 1Yini, Sr., Individually

STATE OF TEXAS §
COUNTY OF WEBB §
- This instrument was acknowledged before me on the (p’f?t day of Jyme 2011,

by C. M. Zaffirini, Sr., Individually and as President of Zaftex Corporation, on behalf of said

corporation.
MT N
Notaty Eliblic, State of Texad

Zaflex dedication of 2 tracts to City of Laredo
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STATE OF TEXAS §
COUNTY OF WEBB §

This instrument was acknowledged before me on the Z day of Juwg 2011,
by Rodolfo G. Zafﬁrlm Jr.

¢ ' m& ~NINFAT JURREZ } %w—%& W
ES

q o
! i,j r MY COMMSSION ExF Notary Pﬁbhc Stateof Texas)
K \\t Decermber 16, 2012

STATE OF TEXAS §
COUNTY OF WEBB §

This instrument was acknowledged before me on the ] th day of Juwme 2011,
by LUIS A. ZAFFIRINI.

| i NINFAT. JUAREZ
&* £ MY COMMISSION EXPIRES
| “H3  December 15,2012

Notary Pubdic, State o‘f‘Texas U

Zaftex dedication of 2 tracts to City of Laredo




Metes and Bounds Description
3.55 Acre Tract of Land

A tract of land containing 3.55 acyres, more or less, situated in Porcion 32, being out of a Part A-1,
Share 1, L.E. Bruni Estate, a 128.039 acre tract recorded in Volume 410, Pages 79-81, Deed Records
of Webb County, Texas. Said 3.55 acre tract being more particularly described by metes and bounds
as follows:

BEGINNING at the most southern corner of Lot 209, Block 12, Century City Subdivision, Unit 1, as
recorded in Volume 3, Pages 2-4, Plat Records of Webb County, Texas, for the southwest comer and
POINT OF BEGINNING of this tract;

Thgnce, N 34°24°11” E, along the east boundary line of said Block 12, Century City Subdivision,
Unit 1, a distance of 270.00 feet 10 a corner being the most southerly comer of Lot 206, Block 12,
Century City Subdivision, Unit 1, for an interior corner hereof;

Thence, N 12°05°31” E, along the east boundary line of said Lot 206, Block 12, Century City
Subdivision, Unit 1, a distance of 115.00 feet to a corner being the southeast corner of Lot 205, Block
12, Century City Subdivision, Unit 1, for an interior corner hereof;

Thence, N 15°49°29” W, along said east boundary line of Block 12, Century City Subdivision, Unit
I, a distance of 274.00 feet to the southeast corner of Lot 202, Block 12, Century City Subdivision,
Unit 1, for a point of deflection hereof:

Thence, N 07°49°29” W, along the east boundary line of said Lot 202, Block 12, Century City
Subdivision, Unit 1, a distance of 18.13 feet to a corner being the northeast corner of said Lot 202,
Block 12, Century City Subdivision, Unit 1, for a point of deflection hereof;,

Thence, N 09°52°38” W, a distance of 26.99 feet, for the northwest corner hereof;

Thence, N 87°22°42” E, a distance of 266.99 feet to a point on the east boundary line of said 128.093
acre tract, for the northeast corner hereof;

Thence, § 02°24°19” W, along said east boundary line of 128.093 acre tract, a distance of 698.40
feet, for the southeast corner hereof;

Thence, N 87°35°41” W, a distance of 328.59 feet to the POINT OF BEGINNING for this
described 3.55 acre tract of land, more or less.

Note: This Metes and Bounds Description was prepared from Maps, Deeds, and Other
Documents of Record made available by the Client, and without the full benefit of a Title
Commitment Report or an On-the-Ground Survey.
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Metes and Bounds Deseription
9.86 Acre Tract of Land

A iﬁ‘act of iand containing 9.86 acres, more or less, Part being out of a 25. 702 acre tract
recorded in Volume 1247, Pages 127- 130, Webb County Deed Records and also Part being out
of a 128.09 acre tract recorded in Volume 410, Pages 79 -81, Webb County Deed Records,
situated in Porcion 32, out of a Part A-1, Share 1, of the L. E. Bruni Estate, Webb County, Texas;

BEGWG at a %2" iron rod found being the southeast corner of Lot 1, Block 2, Junction Park
Subdivision recorded in Volume 14, Page 48, Webb County Plat Rccords chb County, Texas

‘ and the PO]NT OF BEGINNING of this tract

Thcnce, N 00°48’50" W, a distance of 346 72 feet to a point on the south rxght«ofl-way line Loop
20 (varxable nght-of=-way) for an exterior corner hereof;

Thence N 63°46'42" E, a distance of 135.23 feet along said Loop 20 nght=of-=way, a distance of
135 23 feet for an cxtenor comer hercof

Thencc the followmg courses,
S 27°15'41" E, a distance of 426.31 feet to a point of deflection to the left;
S 41°41'53" E, a distance of 105.12 feet to a point of deflection to the left;
S 63° 51'15" E, a distance of 235.0 feet to a point of deflection to the lefi;
S 84°38'22" E, a distance of 136.20 feet to a point of deflection to the lefi;
N 86°57'46" E, a distance of 157.76 feet to a point of deflection to the right;
S 46°16'01" E, a distance of 580.84 feet to a point of deflection to the left;

Thence, S 76°25'51" K, a distance of 38.41 feet for an exierior corner hereof}
Thence, S 16°29'09" W, a distance of 138.62 feet for an interior corner hereof:

Thencé, 5 66°40'17" E, a distance of 112.96 feet to a point on the west right-of-way line of
Century City Blvd. (80'right-of-way) for an exterior corner hereof;

Thence, S 00°38'24" W, along said Century City Blvd., a distance of 99.20 feet for an exterior
corner hereof:

Thence the following courses,
N 66°35'55" W, a distance 0f 246.01 feet to a point of deflection to the right;
N 42°19'07" W, a distance of 350.46 feet to a point of deflection to the left;
N 78°17'39" W, a distance of 141.16 feet to a point of deflection to the right;
N 69°09'36" W, a distance of 691.64 feet to a point of deflection to the right;

Thence, N 50°07'37" W, a distance of 206.50 feet for an exterior corner hereof;

Thence, N 00°48'50" W, a distance of 82.41 feet to the POINT OF BEGINNING for this
described 9.86 acre tract of land, more or less.

Notes This Metes and Bounds Description was prepared from Maps, Deeds and Other

Documents of record made available by the Client, and without the full benefit of a Title
Commitment Report or an On-the-Ground Survey.
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Vietes and Bounds Description
' 20 84 Acre Tract of Land

‘ A tract of Jand containing 20.84 acres, more or less, Part being out of a 25.702 acre tract recorded in
Volume 1247, Pages 127- 130, Webb County Deed Records and being a Part out of 2 20.6003 acre tract -
recorded in Volume 118, Pages 427- 429, Official Public Records, Webb County, Texas, situated in
Pozcxon 32, out of a Part A-1, Share 1, of the L. E. Bruni Estate, Webb County, Texas;

Beginning at the northwest corner of Lot 1, Block 1, Zaftex Subdivision Phase 1 recorded in Volume
1 '7 Page 47 Webb County Plat Records;

Thence, S 00° 23'02’ E, along the west line of said Lot 1, Block 1, Zaftex Subdivisioﬁ Phase 1, a distance
of 269.90 feet to the southwest corner of said Lot 1, Block 1 and an interior corner of this tract;

Thence, N 63°05'21" E, along the south line of said Zaftex Subdivision Phase 1, a distance of

524.78 feet to the southeast corner of said Phase 1, continuing same course, a distance of 148.0 feet to
the southeast corner of Zaftex Subdivision Phase 2 recorded n Volume 22, Page 87, Webb County Plat
Records, and continuing same course, a distance of 95.94 feet, to an exterior corner of Zaftex
‘Subdivision Phase 2 Replat recorded in Volume 25, Page 10, Webb County Plat Records, for a total
sum distance of 768.72 feet to said exterior corner point being on the west line of Lot 70, Block 4,

Century City Subdivision, Unit 1 recorded in Volume 2, Page 98 - 99, Webb County Plat Records for an
exterior corner of this tract;

Thence, S 00°38'24" W, along the west line of Lots 70,71,72 and 73, Block 4, Century City

Subdivision, Unit 1 a distance of 228.62 feet to a corner point being the southwest corner of said Lot 73,
for an interior corner of this tract;

Thence, S 89°21'36" E, along the south line of said Lot 73, a distance of 85.0 feet to a point being a
corner clip of said Lot 73 for a point of deflection to the left;

Thence, N 45°38'24" E, along the southeast line of said Lot 73, a distance of 21,21 feet to a point being

the corner clip of said Lot 73 on the west right-of-way line of Century Blvd. for an exterior corner of this
tract;

Thence, S 00°38'24" W, along the west right-of-way line of Century Blvd., a distance of 80.0 feet to a

point being a comer clip of Lot 94, Block 4, Century City Subdivision, Unit 1 for an exterior corner of
this tract:

Thence, N 44°21'36" W, along the northeast line of said Lot 94, a distance of 21,21 feet to a point being
a corner clip of said Lot 94, for a point of deflection to the left;

Thence, N 89°21'36" W, along the north line of said Lot 94, a distance of 85.0 feet to a point being the
northwest corner of said Lot 94 for an interior corner of this tract;

Thence, S 00°38'24" W, along the west line of said Lot 94 and Lot 95, a distance of 140.0 feet to a point
being the southwest corner of said Lot 95 and an interior corner of this tract;

Thence, S 89°29'16" E, along the south line of said Lot 95 feet, a distance of 100.0 feet to a point on the
west right-of-way line of Century Blvd. for an exterior corner of this tract;

EXHIBVT '
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Luence, d YU 38'24" W, along the west right-of-way line Century Blvd., a distance of 155.22 feet to a |
- point being the northeast corner of Lot 157, Block ’7 Century C1ty Subdmsmn, Unit 1 for an exterior
comer of this tract; 3 ; : _

Thcnce N 89°21'36" W, along the north Ime of sa1d Lot 157 a dlstance of 100 00 feet to a point being
the northwest comer of said Lot 157 for an mtenor corner of this tract;

Thence S 15‘59‘ 0" E, along the west hne of saxd Lot 157,a dxstance of 117.0 feet to a point being the
southwest corner of said Lot 157, said point also being a point on a curve to the right;

Thence, along the curve having an arc length of 52.05 feet, a radius of 338.50 feet, a delta of
08°48'37", a chord bearing of N 82°47'12" E, a chord distance of 52.00 feet and a middle ordinate
of 1.0 feet said curve being the south line of said Lot 157 to a point being a comer clip of said Lot 157
for a point of deﬂecnon to the left;

Thence, N 45°38'24" E along the southeast line of said Lot 157, a distance of 21.21 feet to a point

being a corner clip of said Lot 157 on the west right-of-way line of Century Blvd. for an exterior corner
of this tract;

Thence. S 00°38'24" W, along the west right-of-way line of Century Blvd., a distance of 80.0 feet to a

point being a comner clip of Lot 165, Block 8, Century City Subdivision Unit 1, for an exterior cornet of
this tract; ,

Thence, N 44°21'36"'W, along the northeast line of said Lot 165, a distance of 21.21 feet to a point
being a corner clip of said Lot 165, said point also being a point on a curve to the left;

Thence, along the said curve having an arc length of 109.92 feet, a radius of 301.25 feet, a delta of
20°54'25", a chord bearing of S 61°57'16" W, a chord distance of 109.32 feet and a middle ordinate
of 5.0 feet said curve being the north line of said Lot 165 to a pomt being the northwest corner of said
Lot 165 for a point of tangency,

Thence, S 60°41'18" W, along the northwest line of a 2.009 acre tract mentioned in deed recorded in
Volume 118, Page 428, Official Public Records, Webb County, Texas, a distance of 67.86 feet, to a
point being the northwest corner of said 0.2009 acre tract for an interior corner of this tract;

Thence, § 30°08'08" E, along the southwest line of said 0.2009 acre tract, a distance of 125.0 feet to a
point being the southwest corner of said Lot 166, said point being on the northwest line of Lot 176,
Block 8, Century City Subdivision Unit 1 for an exterior corner of this tract;

Thence, § 60°21'51"" W, along the northwest line of said Lot 176, a distance of 42.44 feet to point being
the northwest comer of Lot 176 and the northeast corner of Lot 175, Block 8, Century City Unit 1, fora
interior comer of this tract;

Thence, § 01°08'53" W, along the west line of said Lot 175, a distance of 186.50 feet to a point being
the southwest corner of said Lot 175 and same being the northwest corner of Lot 174, Block 8, Century
City Subdivision Unit 1 for an interior corner of this tract;

Thence, § 61°31' 04" E, along the south line of said Lot 174, a distance of 82.93 feet to a point being
the northwest corner of Lot 173, Block 8, Century City Subdivision Unit 1 for an exterior corer of this
tract;

Thence, 8 16°48'32" W, along the west line of said Lot 173, a distance of 125.65 feet to a point being
the southwest corner of Lot 173, said point also being a point of a curve to the left;
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+ ucnve, mung the said curve having an arc length of 95.45 feet, a radius of 226,94 feet, a delta of
24°05'56",; a chord bearing of S 71°08'19" E, a chord distance of 94.75 feet and a middle ordinate

of 5.0 feet said curve being the south line of said Lot 173 to a point being a corner clip of said Lot 173 '
for a pomt of deﬂectxon to the left

Thence N 49°18'10" E, along the southeast line of said Lot 173, a distance of 21 21 feet to a pomt .

being a corner clip of said Lot 173 on the west right-of-way line of Century Blvd. for an exterior corner
of this tract;

Thence, S 00°38'24"W, along west right-of-way line of Century Blvd., a distance of 79.14 feetto a

point being a corner chp of Lot 187, Block 9, Century City Subdivision Unit 1, for an exterior cornet of
thls trac:‘t

Thence N37° S3'43"W along the northeast line of said Lot 187, a distance of 23.47 feet to a point
bemg a corner chp of said Lot 187, said point also being a point on a curve to the nght

Thence along the sald curve havmg an are length of 53.30 feet, a radius of 177. 22 feet a delta of
17°13'56", a chord bearing of N76°25'51" W, a chord distance of 53.10 feet and a middle ordinate

of 2.0 feet said curve being the north line of said Lot 187 to a pomt being the northwest corner of said
Lot 187 for 2 pomt of tangency;

Thence, the following courses, '
N 76°25'51" W, a distance of 38.41 feet to a point of deflection to the right;
N 46°16'01" 'W, a distance of 580.84 feet to a point of deflection to the left;
S 86°57'46"" W, a distance of 157.76 feet to a point of deflection to the right;
N 84°38'22" W, a distance of 136.20 feet to a point of deflection to the right;
N 63°51'15" W, a distance of 235.0 feet to a point of deflection to the right;
N 41°41'53" W, a distance of 105.12 feet to a point of deflection to the right;

Thence, N 27°15'41" W, a distance of 426.31 feet to a pont on the west right-of-way line of Loop 20 for
an exterior corner of this tract;

Thence, contmmng along said Loop 20 right-of-way the following courses:
N 63°46'42" E, a distance of 172.67 feet to a point of deflection to the left;
N 57°58'55" E, a distance of 401.11 feet to a point of deflection to the right;

Thence, N 63°40'25" E, continuing along said Loop 20 right-of-way, a distance of 28.52 feet return to
the POINT OF BEGINNING for this described 20.84 acre tract of land, more or less.

Basis of Bearing Data on State Plane NAD 83 4206 Texas South

Note: This Metes and Bounds Deseription was prepared from Maps, Deeds and Other Documents

of record made available by the Client, and without the full benefit of a Title Commitment Report
or an On-the-Ground Survey.
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COUNCIL COMMUNICATION

DATE SUBJECT: MOTION

8-15-11
Authorizing the City staff to advertise sale of “the surface only” of a surplus tract of
land valued at $197,536.00, through the solicitation of bids from the general public.
Property is located at 1309 Zaragoza Street and legally described as Lot 4, Block 23,
Western Division.

INITIATED BY: STAFF SOURCE:

Cynthia Collazo Mario Maldonado- Bridge Director

Deputy City Manager Ronnie Acosta -CD Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

City Staff is proposing the sale of the above mentioned surplus City- owned property through the
solicitation of bids from the general public.

A recently completed State Certified appraisal of the tract places its value at $ 197,536.00.

The site consists of a 6,173 sq. ft. vacant lot, which was deemed to have no future benefit for other
City projects; however its sale will generate property tax revenue and may serve as a benefit to
someone in the general public for commercial development.

FINANCIAL IMPACT:

Revenue derived from this sale will be credited to line item: 553-0000-374-1000 (Sale of Land)

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A

Staff recommends approval.
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Authorizing the City Manager to enter into contract with the La Terraza at
08-15-2011 Lomas del Sur, Ltd. for $1,200,000 from 2010 HOME Investment Partnerships

Program Income. Said funds will be in support of the “La Terraza” a Texas
Department of Housing and Community Affairs Low-Income Housing Tax Credit
Project consisting of 128 multi-family unit rental housing project. Funds are
available in the HOME Investment Affordable Housing Funds 6911 division
Program Income.

INITIATED BY: STAFF SOURCE:
Ms. Cynthia Collazo Ms. Thelma V. Acosta,
Deputy City Manager Community Development Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

A Tri-Party Memorandum of Understanding was entered between Laredo Public Facilities Corporation, NRP
Holdings LLC, and Ejido Holdings LLC, for the development of La Terraza at Lomas Del Sur. The City of
Laredo will be providing $1,200,000 of HOME Investment Partnerships Program Income funds in support of
the construction of “La Terraza”. This project will involve the new construction of one hundred twenty
eight (128) multi-family rental housing units on 9.5 acres tract of land located on the east side of S.
Ejido Boulevard. The complex will consist of eight (8) three-story residential buildings and a clubhouse
with management and leasing offices. The project will be developed using Low-Income Housing Tax
Credit (LIHTC) financing. The project will target family households with incomes of up to 30%, 50%,
and 60% of Area Median Household Income (AMHI). The unit mix will consist of garden-style units
ranging from one (1), two (2), three (3) and four (4) bedroom units.

Ten (10) units will be designated as HOME funded and will maintain a twenty (20) year affordability
period.

FINANCIAL IMPACT:
Funds are available in the HOME Investment Affordable Housing Funds 6911 division Program Income.

BOARD RECOMMENDATION: STAFF RECOMMENDATION:
N/A To approve this Motion.




COUNCIL COMMUNICATION

DATE:
08-15-11

SUBJECT: MOTION

Authorizing the City Manager to amend the City of Laredo’s 2010 Consolidated One-Year
Action Plan for the purpose of reprogramming Community Development Block Grant (CDBG)
funds totaling $891,380.00. It is proposed that the funds be utilized to create the following
projects: (1) Santo Nifio Elementary Park Improvements ($143,425); (2) Vista Nueva Park
Improvements ($103,500); (3) Santa Fe Splash Park Project ($210,700); (4) Taylor Park Parking
Lot ($79,000); (5) Sanchez Ochoa Park Shade Structure ($75,000); (6) Dr. Cecilia Moreno Park
Shade Structures ($30,000); (7) Pepe Moreno Park Basketball Dome ($214,755); and (8) Eistetter
Toddler Basketball Court Shade Structure ($35,000). It is further proposed that the newly created
projects be funded using a total of $891,380, by cancelling projects that are no longer viable, and
through the use of fund balances from completed projects from the 30™ through 36™ AY as listed
below:

CDBG PROJECT FUND BALANCES

30" AY

Housing Rehabilitation Administration $1.00

Monterrey St. Acquisition $1.00

Lafayette Spray Park Improvements $1.00

Total 30™ AY Fund Balances $3.00
31" AY

Lafayette Park Hockey Ring $1.00

Total 31°' AY Fund Balances $1.00
32MAY

Housing Rehabilitation Administration $141.00

Code Enforcement $§ 1.00

Total 32" AY Fund Balances $142.00
33" AY

CD Administration $272.00

Total 33" AY Fund Balances $272.00
34™ AY

Graffiti Removal $ 1.00

Azteca Splash Park $142.00

Total 34" AY Fund Balances $143.00
35" AY

CD Administration $37,616.00

Housing Rehabilitation Administration $23,981.00

Code Enforcement $26,208.00

Graffiti Removal $28.046.00

Total 35™ AY Fund Balances $115,851.00
36™ AY

Alex Emergency Assistance $23,518.00

Total 36™ AY Fund Balances $23,518.00

TOTAL FUND BALANCES $139,930.00




COUNCIL COMMUNICATION

CANCELLED PROJECTS
32" AY
Heritage Park Improvements $ 50.00
Total 32" AY Cancelled Projects $  50.00
35" AY
Alex Emergency Flood Repairs $140,000.00
Heritage Park Improvements $110,700.00
Santa Fe Secondary Baseball Field $210,700.00
Freddie Benavides Shade Structure § 75.000.00
Total 35™ AY Cancelled Projects $536,400.00
36" AY
Heritage Park Improvements $215.000.00
Total 36™ AY Cancelled Projects $215,000.00
TOTAL CANCELLED PROJECTS $751,450.00
TOTAL FUNDS TO BE REPROGRAMMED $891,380.00
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Thelma Acosta
Deputy City Manager Community Development Director

PREVIOUS COUNCIL ACTIONS:

7/5/11- A Public Hearing was held to allow citizens to comment on the proposed reprogramming of
Community Development Block Grant (CDBG) funds totaling $891,380.00 to facilitate the creation of the
following projects: (1) Santo Nifio Elementary Park Improvements ($143,425); (2) Vista Nueva Park
Improvements ($103,500); (3) Santa Fe Splash Park Project ($210,700); (4) Taylor Park Parking Lot
(8$79,000); (5) Sanchez Ochoa Park Shade Structure ($75,000); (6) Dr. Cecilia Moreno Park Shade
Structures ($30,000); (7) Pepe Moreno Park Basketball Dome ($214,755); and (8) Eistetter Toddler
Basketball Court Shade Structure ($35,000).

BACKGROUND:
A substantial amendment regarding the use of CDBG funds requires that citizens be informed of the proposed
changes and be provided an opportunity to comment.

Staff is proposing an amendment to the City’s 2010 Consolidated One-Year Action Plan by reprogramming a
total of $891,380.00 in Community Development Block Grant (CDBG) funds for the following projects:

e Santo Nifio Elementary Park Improvements - ($143,425.00) to design, purchase and install field
equipment, backstops, a playground with shade structure, perimeter fencing, benches and other
amenities.

o Vista Nueva Park Improvements - ($103,500.00) to design, purchase and install field equipment, a
shade structure for the playground, two concrete walking trails, and other amenities.

e Santa Fe Splash Park — ($210,700) to design and install a splash park at the existing park and other
amenities as deemed necessary.

Background continued on Page 3




COUNCIL COMMUNICATION

Background continued from Page 2.

Eistetter Park Toddler Basketball Court Shade Structure- ($35,000) to purchase and install a metal
shade structure over the existing basketball court and other amenities.

Taylor Park Parking Lot- ($79,000) to construct a parking lot on the north side of the existing baseball
field.

Dr. Cecilia Moreno Park Shade Structures — ($30,000) to purchase and install two (2) metal shade
structures adjacent to the existing splash park and other amenities as deemed necessary.

Sanchez Ochoa Park Shade Structure — ($75,000) to purchase and install a metal shade structure to
cover the existing playground, lighting, and other amenities as deemed necessary.

Pepe Moreno Park Basketball Dome — ($214,755) to purchase and install a metal shade structure to
cover the existing basketball court to include lighting and basketball goals, and other amenities as

deemed necessary.

It is further proposed that the newly created projects be funded by cancelling projects that are no longer
viable, and through the use of fund balances from completed projects from the 30™ through 36™ AY.

In adherence with the Citizens Participation Plan, citizens were given 30 days, beginning June 26, 2011
through July 26, 2011 to provide oral and/or written comments. No comments were received either orally, or

in writing during the comment period, nor were any received at the public hearing.

FINANCIAL IMPACT: Funds to be Reprogrammed:
Total 30™ AY CDBG fund balances $ 3.00
Total 31% AY CDBG fund balances $ 1.00
Total 32" AY CDBG fund balances $  142.00
Total 33" AY CDBG fund balances $

$

272.00

Total 34" AY CDBG fund balances 143.00
Total 35™ AY CDBG fund balances $115,851.00
Total 36™ AY CDBG fund balances $ 23.518.00
TOTAL FUND BALANCES $139,930.00
Total 32" AY CDBG Cancelled Projects $ 50.00
Total 35™ AY CDBG Cancelled Projects $536,400.00
Total 36™ AY CDBG Cancelled Projects $215,000.00
TOTAL CANCELLED PROJECTS $751,450.00
TOTAL FUNDS TO BE REPROGRAMED: $891,380.00
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A That this Motion be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Award of construction contract to the lowest bidder ALC Construction, Inc., Laredo, Texas, in
08/15/11 the base bid amount of $145,611.50 for the CDBG Sidewalks Project No. 39 (23 Blocks) —
District I'V with a construction contract time of seventy (70) working days; and authorizing the
City Manager to execute all related contract documents contingent upon receipt and approval of
insurance and bond documents. Funding is available in the Community Development Block
Grant — 35™ Action Year/2009 Grant.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engincer
City Manager Ronnie Acosta, CD Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of ADA accessible sidewalk improvements throughout the City of Laredo. Generally the
sidewalks are 4 feet in width with ADA ramps at each street crossing. The project also includes header walls,
driveways and utility adjustments as required.

Plans and specifications were prepared by TEC Engineers & Consultants, Inc., Laredo, Texas.

Two (2) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday, July 21, 2011, and publicly
opened, read, and taken under advisement on Friday, July 22, 2011, at 10:00 A.M. as follows:

Contractor (Bidder) Base Bid

1. ALC Construction, Inc. $145,611.50

Laredo, Texas

2. American Contracting USA $243,798.12

Rio Hondo, Texas ($235,798.12 — Corrected Bid)

The bid and bid bonds for ALC Construction, Inc., Laredo, Texas, were checked and found to be in order. Staff
therefore recommends award in the base bid amount of $145,611.50 to the lowest bidder ALC Construction,
Inc., Laredo, Texas.

Bid submitted by ALC Construction, Inc., herewith attached.

Construction contract time is seventy (70) working days after notice to proceed is issued. Completion date for

the project is scheduled for December 2011.

Page 1 of 2

FINANCIAL IMPACT:
Funding is available in the Community Development Block Grant — 35™ Action Year/2009 Grant.
Account No. 211-9540-535-1415

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Monday, Approval of Motion.
August 8, 2011,




List of sidewalks is as follows:

Street Name From To Side No. of
Blocks
E. Ash Street Springfield Avenue Cedar Avenue North 3
E. Ash Street Cedar Avenue Logan Avenue North %
E. Ash Street Logan Avenue Hendricks Avenue North 2
Plum Street Hendricks Avenue McPherson Avenue South 2
Logan Avenue Plum Street E. Lyon Street West 2
Frost Street Marcella Avenue Lexington Avenue North 3
Frost Street Cedar Avenue Logan Avenue North 1
Frost Street Lexington Avenue Logan Avenue South 2
Tilden Avenue Price Street O’Kane Street West 3
Tilden Avenue O’Kane Street Clark Boulevard West Yo
Maryland Avenue Plum Street Lyon Street East 2
Reynolds Street Sanders Avenue Springfield Avenue South 2
Total No. of Blocks 23

Page 2 of 2




PROPOSAL
To:  The City of Laredo, Texas

Honorable Raul G. Salinas, Mayor

From: R\ C ‘s {
Contractor

Address: 2TOGF\oOres

PROJECT:CDBG SIDEWALKS PROJECT NO. 39 ~DISTRICT 1V (23 BLOCKS)

Pursuant to Notice to Bidders, the undersigned bidder hereby proposes to furnish the -
labor, materials, and equipment in accordance with the plans and specifications, general
condmons of the agreement, special provisions of the Agreement, and Addenda, if any.
The bidder binds himself upon acceptance of his proposal to execute a contract and bonds

o accompanying form of performing and completing the said work within the time stated as

‘required by the detailed specifications at the following unit prices.- The quantities shown
_below are based on the Engineer’s estimate of quantities and it is agreed that the
quantities may be increased or diminished, and may be considered necessary in the
opinion of the City of Laredo, Texas to complete the work fully as planned and
~_contemplated, and that all quantmes of work, either increased or decreased, are to be

- performed at the unit prices set forth below (except as provided in the General Conditions

- of the Agreement or the specifications, the contract documents).

Acknowledgment of Addenda: - (Please initial and date):

Addendum No. 1:
Addendum No. 2:
Addendum No. 3:
Addendum No. 4:
* Addendum No. 5:
Acknowledgment of other documents: (Please initial and date): 7. A+ 2 1/ ﬂ/ /
Wage Determination:

Labor Provisions: > . - c1f2iln

Affirmative Action Prograrn;b W, o7/zi],

Division A: Proposal
Instructions to Bidders & Contract Documents Page 6 of 7



AFFIDAVIT

PROJECT:CDBG SIDEWALKS PROJECT NO. 39 - DISTRICT 1V (23 BLOCKS)

Form of Non-Collusive Affidavit

STATE OF TEXAS {3
COUNTY OF WEBB {3

mnﬂ\&l L\\\}F\YC\(\O

being first duly sworn, deposes and says

That he is ”\h¢$rr).33d((ﬂ+ (r( ﬂLQOQmSJ‘mFﬁme,

(A Partner of Officer of the firm of, etc.)

.. the party making-the foregoing proposal or bid, that such proposal or bid is genuine and
not collusive or sham; that said Bidder has not colluded, conspired, connived or agreed,

- directly or indirectly, with any Bidder or Person, to put in a sham bid or to refrain from
bidding, and has not in any manner, directly or indirectly, sought by agreement or
collusion, or communication or conference, with any person, to fix the bid price or affiant

. or of any other Bidder or to fix any overhead, profit or cost element of said bid price, or . .
of that of any other Bidder, or to secure any advantage against the City of Laredo or any

pperson interested in the proposed Contract; and that all statements in said proposal or bid
are true. : ' ‘ ' ‘ '

Signature of

Bidder, if the Bidder is an individual
Partner, if the Bidder is a Partnership
Officer, if the Bidder is a Corporation

N Tad
Subscribed and sworn before me this U= day of

smaammaazaaaaaaaamzmam‘ma
& A iy AIDE BROOKS
&

-3 *p% " Notary Public
&x State of Texas

. % S ‘?’P Cornm. Exp. 11-28-2013

My Commissff)‘ﬁ%é')?ﬁ?gs"‘““"%“t““““’"“““"““

LELLLY

[

Jt DL 207D

Division A: Proposal
Instructions to Bidders & Contract Documents

Page 7 of 7



Sy

PROJECT: CDBG SIDEWALKS PROJECT NO. 39— DISTRICT IV (23 BLOCKS)

STATEMENT OF MATERIALS AND OTHER CHARGES

MATERIALS INCORPORATED INTO THE PROJECT: g W LD YD
ALL OTHER CHARGES: $ 10\ Q2% .05
*TOTAL: $145 (o1l RO

*This total must agree with the total figure shown in the Item and Quantity Sheets in the bound
contract.

- For purposes of complying with the Texas Tax Code, the Contractor agrees that the charges for
any material incorporated into the project in excess of the estimated quantity provided for herein
will be no less than the invoice price for such material to the Contractor.

NOTE:ONLY THE COPY OF THIS FORM IN THE BOUND .CONTRACTS IS TO BE
FILLED QUT. ' ’

Division A: . A - Information to Contractors
Instructions to Bidders & Contract Documents Page 3 of 3



INFORMATION FROM BIDDERS

PROJECT:CDBG SIDEWALKS PROJECT NG. 39 ~DISTRICT IV (23 BLOCKS)

Statement of Qualifications: (Similar Projects Completed by Bidder)

1. Name of Project: El Medo j’&g(&\)yd@ 92‘@3;;;@! I Mp(gmmgjf I5B/K &)

Value of Contract: %76 .,(024.50
Date Completed: N Q. 2 A

‘2. Name of Project:  CDRG < ks Cy ; ‘
Value of Confract:  $ 128 .022.Q8
Date Completed:  Qytamipay 2004 -
3. NameofProject:  Cpaccit Crar¥ Wt ¢ Bike Teonl thase T
© Valueof Contract:  £AZONND .00
Date Completed: SU | 20) |
Experience Data:

(Include name and experience record of the Superintendent)

huowan lopez  \byears ouxmm%m@m

Financial Status: A confidential financial statement will be submitted by the apparent
successful low Bidder only if the Owner deems it necessary.

Op On Prquast
Division A:

Instructions to Bidders & Contract Documents

Proposal
Page 1 of 7

: 5705.8//@:



PROJECT:CDBG SIDEWALKS PROJECT NO. 39-DISTRICT IV (23 BLOCKS)

Proposed Progress Schedules:

ﬁrmm\ scngciola vorll loa A% YQC)UW(ZC)
oy City ol LCW@C\'Q

Data on Equipment to be used on the Work: (Include the number of machines, the type,
capacity, age and conditions and location)

<44 CxHC\Ch@d | S\hadt

Subcontractors: (Submit a list of proposed Subcontractors. List sources, types and
manufacturers of proposed materials)

Mcrdavia %Up\s\sws',
— (MG habav

- Somar
— Lavedo haadly Mix

Division A: : Proposal
Instructions to Bidders & Contract Documents Page 2 of 7



BID SCHEDULE FOR
CDBG SIDEWALK PROJECT 39 (BLOCKS 23, DISTRICT 1v)

CITY OF LAREDO
ENGINEERING DEPARTMENT
ltem Estimated Unit : Unit Amount Bid
No. Quantity Name of Pay item With Unit Prices Written in Words Bid Price
1. SF Fumish all labor, equipment and material to

Construct a4” thick Reinforced Concrete Sidewalk
including all cost for preparation, Meter
Adjustment, Saw Cutting, Removing, Disposing of
20,006 existing concrete, asphalt, & trees as necessary

Also, includes all Relocations of Mail Boxes, Stob 3 ‘;{, 5 $ &5@2?2. f@

& Street signs, comp!ete in p%gce at;
Touy c\()\ \avs w/ T-N(L per unr\ B

2. SF Furnish all labor, equipment and material to
Construct a 6 thick 4’ wide Concrete Sidewalk at
driveway, including all cost for preparation, Meter
2448 Adjustment, saw cutting, removing, disposing of
existing concrete, asphalt, & trees as necessary. . )
’ ; v |8 U0 511,016, 00 -

Also, includes all Relocations of Mail Boxes, Stop

Street signs, complete in place at: EQQY‘
z&zm mtﬁﬁg ( ‘(]l_/lj per unit.

3. EA Furnish all labor, equipment and material to
Construct a Concrete ADA ramp, including all cost
for preparation, Meter Adjustrent, saw cutting,
removing, and disposing of existing concrete &

28 trees as necessary. Also, includes all Relocations :
of Mail Boxes, Sto&\& Street siggi, cﬁmplete n $ 0(0.00 $ \lo ,@OD .00
place at: Dy X~ Hond\r¢ oM ays
e / o per unit.

4. LF Furnish alt labor, equipment and material to
Construct a Reinforced Concrete Header Wall
439 (6't036” Max), complete In place at

Hhicy dollavs @ Zcper unt $.20.00 13 \%170.00,

5. LS Include $10,000.00 Contingencies as part of the
Base bid, complete in place at—¢g 1 — $  10.000.00 % 10.000.00

1 WJUSC}Y)C\ adoflays per unit.

6. EA Furnish all fabor, equipment and material to
Construct 2'x4’ Truncated Domes on existing
32 accessible ramps complete in place at

el AolbEsunt. $ 300,00 |0 .00

TOTAL BASE BID WRITTEN IN NUMBERS: 4, |U5, (b}\ .0

TOTAL BASE BID WRITTEN IN WORDS: Orf - H\uneWdd) Toae du o @ I housgne!

=x-Nordred Bloyan wl RO cants

CONTRACTOR: NLC Consivichion Lnc. -5Dc\m Wil D\Wawve oo

SIGNATURE: 1~ ri 0l ([ lrarzade

ADDRESS:  237(p Flowg S

TELEPHONE/FAX NUMBERS: | q5(2)2%7-23G4 [ (A%@) 725-08 (a7,

NOTE (1): ALL BID ITEMS WILL BE PAID FOR WHEN COMPLETE IN PLACE, TESTED, AND
ACCEPTED BY THE OWNER.

NOTE (2): THE CITY OF LAREDO HAS THE OPTION TO REDUCE OR INCREASE THE ESTIMATED
QUANTITY TO MATCH FUNDS AVAILABILITY.




BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we ALC Construction Co., Inc,

as principal, hereinafter called the “Principal,” and SURETEC INSURANCE COMPANY, as surety, hereinafter called the
“Surety,” are held and firmly bound unto City of Laredo

as obligee, hereinafter called the Obligee, in the sum of 5 % of the greatest amount bid by Principal for the
payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs,
executors, administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the principal has submitted a bid for CDBG Sidewalks Project 39 District IV (23 blocks)

Proj. No.

NOW, THEREFORE, if the contract be timely awarded to the Principal and the Principal shall within such time as
specified in the bid, enter info a contract in writing or, in the event of the failure of the Principal to enter into such Contract,
if the Principal shall pay to the Obligee the difference not to exceed the penalty hereof between the amount specified in
said bid and such larger amount for which the Obligee may in good faith contract with another party to perform the work
covered by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect.

PROVIDED, HOWEVER, neither Principal nor Surety shall be bound hereunder unless Obligee prior to execution of the
final contract shall furnish evidence of financing in a manner and form acceptable to Principal and Surety that financing
has been firmly committed o cover the entire cost of the project.

SIGNED, sealed and dated this 21st day of July , 2011

ALC Construction Co., Inc.
(Principal)

BY:
e Fresiden

SURETEC INSURANCE COMPANY

BY: OO\’K“' %@iw@d\w )
[®

Maria Yolanda Lopez bttomey-in-Fact



roa#: 5118913

SureTec Insurance Company
LIMITED POWER OF ATTORNEY

Know All Men by These Presents, That SURETEC INSURANCE COMPANY (the “Company™), a corporation duly organized and
existing under the laws of the State of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents
make, constitute and appoint

Maria Yolanda Lopez

its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge
and deliver any and all bonds, recognizances, undertakings or other instruments or contracts of suretyship to include waivers to the
conditions of contracts and consents of surety for:

Principal: ALC Construction Co., Inc.
Obligee:  City of Laredo
Amount: $ 150,000.00

and to bind the Company thereby as fully and to the same extent as if such bond were signed by the President, sealed with the corporate
seal of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attorney-in-Fact may do in the
premises. Said appointment is made under and by authority of the following resolutions of the Board of Directors of the SureTec
Insurance Company:

Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be and is
hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and act for and on
behalf of the Company subject to the following provisions:

Attorney-in-Fact may be given full power and authority for and in the name of and of behalf of the Company, to execute, acknowledge and
deliver, any and all bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings and any and all
notices and documents canceling or terminating the Company’s liability thereunder, and any such instruments so executed by any such
Attorney-in-Fact shall be binding upon the Company as if signed by the President and sealed and effected by the Corporate Secretary.

Be it Resolved, that the signature of any authorized officer and seal of the Company heretofore or hereafter affixed to any power of attorney or
any certificate relating thereto by facsimile, and any power of attorney or certificate bearing facsimile signature or facsimile seal shall be valid
and binding upon the Company with respect to any bond or undertaking to which it is attached. (Adopted at a meeting held on 20" of April,

1999)

In Witness Whereof, SURETEC INSURANCE COMPANY has caused these presents to be signed by its President, and its corporate seal

SURETEC I%URANCE COMPANY
By:

J??(n Knox Ji., President

State of Texas ss:
County of Harris

Hhrna

On this 3rd day of September, A.D. 2010 before me personally came John Knox Jr., to me known, who, being by me duly sworn, did depose and say, that
he resides in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which executed the above
instrument; that he knows the seal of said Company; that the seal affixed to said instrument is such corporate seal; that it was so affixed by order of the
Board of Directors of said Company; and that he signed his name thereto by like order.

—
“\mn,,,
Seltan,  JACQUELYN MALDONADO
§ ellr"% Notary Public, State of Texas
z . a
‘3’.«,' ’o'.'“: My Commission Expires
oA May 18, 2013 acquelyf Malddgado, Notary Public

y commission expires May 18,2013

I, M. Brent Beaty, Assistant Secretary of SURETEC INSURANCE COMPANY, do hereby certify that the above and foregoing is a true and correct copy
of a Power of Attorney, executed by said Company, which is still in full force and effect; and furthermore, the resolutions of the Board of Directors, set
out in the Power of Attorney are in full force and effect,

Given under my hand and the seal of said Company at Houston, Texas this ___21st _ day of July - 2011, AD.

Any instrument issued In excess of the penalty stated above Is totally void and without any vaildity,
For verification of the authority of this power you may call (713) 812-0800 any business day betwean 8:00 am and 5:00 pm CST.




SureTec Insurance Company
THIS BOND RIDER CONTAINS IMPORTANT COVERAGE INFORMATION

Statutory Complaint Notice

To obtain information or make a complaint; You may call the Surety’s toll free telephone number for information or to
make a complaint at: 1-866-732-0099. You may alsc write o the Surety at:

SureTec Insurance Company
9737 Great Hills Trail, Suite 320
Austin, Tx 78759

You may contact the Texas Department of Insurance to obtain information on companies, coverage, rights or complaints
at 1-800-252-3439. You may write the Texas Department of Insurance at:

PO Box 149104
Austin, TX 78714-9104
Fax#: 512-475-1771
Web: http://www tdi.state.tx.us
Email: ConsumerProtection@tdi.state.tx.us

PREMIUM OR CLAIM DISPUTES: Should you have a dispute concerning your premium or about a claim, you should
contact the Surety first. If the dispute is not resolved, you may contact the Texas Department of Insurance.

Terrorism Risks Exclusion

The Bond to which this Rider is attached does not provide coverage for, and the surety shall not be liable for, losses
caused by acts of terrorism, riot, civil insurrection, or acts of war.



















COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 1 an increase of $950,000.00 to the Design/Build
08/15/11 contract with Landscape Unlimited, LL.C., Lincoln, NE, for the Max A. Mandel Municipal Golf

Course to increase the budget allowance for design and construction of a larger clubhouse and
related site development. Current contract amount with this change order is $7,500,000.00.
Funding is available in the 2009 Tax C.O. Issue, 2010 Tax C.O. Issue, 2007 C.O. Bond and Sewer

System.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Jesus Olivares, Asst. City Manager
City Manager Osbaldo Guzman, Parks and Leisure Services Director

PREVIOUS COUNCIL ACTION:

On August 18, 2010, City Council approved to execute a design build contract with Landscapes Unlimited, LLC.,
for the design and construction of a “turn key” 18 hole golf course to be known as the Max A. Mandel Municipal
Golf Course for a guaranteed amount not to exceed $6,550,000.00.

BACKGROUND:
The original project consists of an 18 hole golf course located at Las Islitas Farm, approximately 12 miles out on
FM 1472.

This change order no. 1 is to increase the budget allowance for design and construction of a larger clubhouse and
related site development.

Original contract AMOUNT. ... .oeitit et ean $6,550,000.00
(Approved by City Council on May 18, 2009)

This change orderno. 1................oenal, R O $ 950.000.00

Current construction contract amMOUNT. ... ..ovvtvvreiteiiiaraieeearreeaineeenns $7,500,000.00

FINANCIAL IMPACT:

Funding is available in the:

2009 Tax C.O. Issue - Account No. - 464-9822-535-9604 - $400,000.00
2010 Tax C.0. Issue - Account No. - 466-9822-535-5197 - $50,000.00
2010 Tax C.O. Issue - Account No. - 466-9822-535-4697 - $100,000.00
2010 Tax C.O. Issue - Account No. - 466-9822-535-4597 - $50,000.00
2007 C.0. Bond - Account No. - 462-9822-535-4746 - $50,000.00
Sewer System - Account No. - 559-4240-538-0107 - $300,000.00

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Monday, Approval of Motion.
August 8, 2011.
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DESIGH-BUILD
INSTITUTE OF ARERICA

Design-Build Change Order

For Use with DBIA Document No. 525, Standard Form of Agreement Between Owner and Design-Builder ~ Lump Sum
and DBIA Document No. 530, Standard Form of Agreement Between Owner and Design-Builder - Cost Plus Fee with GMP Option

Change Order Number: 01

Change Order Effective
Date:

7-20-2011

Project: Max Mandel Municipal Golf Course

Design-Builder's Project No: 1160

Date of Agreement: 8-10-2010

Qwner: City of Laredo
1110 Houston Street
Laredo, TX 78040

Design-Builder:  Landscapes Unlimited, LLC
1201 Aries Dr.
Lincoln, NE 68512

Scope of the Change:

Increase the budget allowance for larger Clubhouse and related Site Development.

Original Contract Price:
Net Change by Previous Change Order Nos: to
This Change Order Increase/Becrease:

New Contract Price:

$ 6,550,000.00

Original Contract Completion Date:

Adjustments by Change Order Nos. to

This Change Order Contract Time Increase/Decrease:
Revised Substantial Completion Date:

$ 0.00
$  950,000.00
$ 7,500,000.00
TBD per the Contract
n/a
TBD per the Contract
TBD per the Contract

By executing this Change Order, Owner and Design-Builder agree to modify the Agreement’s Scope of Work, Contract
Price and Contract Time as stated above. Upon execution, this Change Order becomes a Contract Document issued in
accordance with DBIA Document No. 535, General Conditions of Contract.

OWNER:
By:

A

Date: '?/ % %

Recommend Approval:

Rogello Rivera, P.E
City Engineer

M;g

DESIGN-BUILDER: M ‘.ﬁ"\\<’
By:

Printed Name and Title:  Carlos V:Lll}:,rreal City Man{g”” ey, me_ngZMo%mgramMa&%)

1‘8@66'/ scapes Unlimited, LL.C
...... ,»// i —
’?(’:‘ 7-18-2011
W LT 5Q
- ATTEST A ﬁm Onon_ o
o 5’% + Gustavo Guevara, City Secretary

DBIA Documents No. 525.3 and 530.3 - Design-Build Change Orderf

© 2001 Design-Build Institute of America

‘4, ” N
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Award of construction contract to the lowest bidder DEH Construction Co., LLC., Laredo, Texas, in the
08/15/11 amount of $369,903.23 for the El Eden Community Park Improvements Project to include the base bid

minus alternates no. 4 (toilets), no. 5 (palapa/grills), no. 6 (parking) and no. 7 (landscaping), but to
include alternates no. 1 (lighting), no. 2 (fencing), no. 3 (basketball courts) and no. 8
(irrigation/sprinkler). Construction contract time is one hundred thirty (130) working days; and
authorizing the City Manager to execute all related contract documents contingent upon receipt and
approval of insurance and bond documents. Completion date for the project is scheduled for March 16,
2012. Funding is available in the 2006 CO, 2007 CO and Community Development.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer

City Manager Osbaldo Guzman, Parks and Leisure Director
PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The project consists of the complete construction of outdoor amenities for the new El Eden Community Park
Improvements including slabs on grade, concrete, masonry and steel, one story toilet facilities and shade structures with
sloping standing seam metal roofs, parking, and landscaping. Plans and specifications were prepared by Architects Plus,
Inc., Laredo, Texas.

Two (2) bids were received at the City Secretary’s Office at 4:00 P.M. on Wednesday, June 29, 2011, and publicly
opened, read, and taken under advisement on Thursday, June 30, 2011, at 10:00 A.M. as follows:

Contractor (Bidder) Zertuche Construction, LLC. DEH Construction Co.,
Laredo, Texas LLC.
Laredo, Texas

Base Bid $692,000.00 $629,095.07
Deductive Alternate No. 1 (Lighting) $64,000.00 $70,646.40
Deductive Alternate No. 2 (Fencing) $19,000.00 $25,502.40
Deductive Alternate No. 3 (Basketball Courts) $68,000.00 $74,388.20
Deductive Alternate No. 4 (Toilets) $65,000.00 $99.896.77
Deductive Alternate No. 5 (Palapa/Grills) $30,000.00 $65,140.71
Deductive Alternate No. 6 (Parking) $28,000.00 $61,195.07
Deductive Alternate No. 7 (Landscaping) $11,400.00 $32,959.29
Deductive Alternate No. 8 (Irrigation/Sprinkler) $48,000.00 $48,000.00

The bid and bid bonds for DEH Construction Co., LLC., Laredo, Texas, were checked and found to be in order. Staff
therefore concurs with consultant and recommends award in the amount of $369,903.23 to the lowest bidder DEH
Construction Co., LLC., Laredo, Texas, to include the base bid minus alternates no. 4 (toilets), no. 5 (palapa/grills), no. 6
(parking) and no. 7 (landscaping), but to include alternates no. 1 (lighting), no. 2 (fencing), no. 3 (basketball courts) and
no. 8 (irrigation/sprinkler).

Bid submitted by DEH Construction Co., LLC., herewith attached.

Construction contract time is one hundred thirty (130) working days after notice to proceed is issued. Completion date
for the project is scheduled for March 16, 2012.

FINANCIAL IMPACT:
Funding is available in the
Community Development — Account No. 211-9580-555-1429 - $127,054.00

Community Development — Account No. 211-9680-555-1429 - $181,049.00
2006 CO — Account No. 461-9822-535-9610 - $3,400.00
2007 CO — Account No. 462-9822-535-9610 - $58,400.23

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Monday, | Approval of Motion.
August §, 2011.
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PROPOSAL

To:  The City of Laredo. Texas
Honorable Rawl G. Salinns, Mayor

From: T)Eg' &!\FS%YOC;“"OA CQJ LL]C

L ontractor

Address: Qﬂbl W, M\L[,Q(A@ RD
Laveds,Texhs 7904 |

Project: “EL EDEN COMMUNITY PARK IMPROYEMENTS”

Pursnant to Notice to Bidders, the undersigned bidder hereby proposes to furnish the labor,
materials, and equipment in accordance with the plans and specifications, general conditions of
the agreement, special provisions of the Agresment, and Addenda, if any. The bidder binds
himself upon acceptance of his proposal to execute 4 contract and bonds accompanying form of
porforming and: completing the said work within the time stafed as required by the detailed
specifications at the followmg unit prices. The quantities shown below are based on the
Engineer’s estimate of gquantities and it is agreed that the quantities may be increased or
diminished, and may be considered necessary in the -opinion of the City of Laredo, Texas, o
complete the work fully as planned and contemplated, and that all quantities of work, either
increased or decreased, areto be performed at the unit prices set forth below (except as provided
in the General Conditions of the Aprecment or the specifications, or the contract docurnents).

Asknowledgement of Addenda: (Flease initial & date)

Addendum No. 1: %@
Addendun No, 2: %&
Addendum No. 3: é /Q/

> '
Addendum No. 4 s oo ——

Addendum N, 5:

Acknowledgement of other documents: (Please initial & date)

Wage Determination(s): TX 180029 3/12/2018 TX29

Labor Provisions: CHBG - HUD 4019

Alfirmative Action Prograva: Section 3 & Exegutive Ordeyr 11246




EL EDEN COMMUNITY PARK IMPROVEMENTS PROJECT # 110604 4/11

CITY OF LAREDO
ENGINEERING DEPARTMENT

PROJECT:“EL EDEN COMMUNITY. PARK {MPROVEMENTS"
BID FORM

BASE BID - EL EDEN COMUNNITY PARK IMPROVEMENTS

item 1 — General Construction

Work includes the complete construction of the El Eden Community Park Improvements together with
administrative support areas, and all improvements as shown on the Construction Documents, including
parking and sitework. All work to be performed in a workman like manner, including all necessary
incidentals as may be required for a complete job.

TOTAL (LUMP SUM) BASE BID IN NUMBERS:
S 629,095.07

TOTAL (LUMP SUM BASE BID
WRITTEN IN WQRDS; Six_Hundred Twenty Nine Thousand, Ninety Five Dollars and seven cents

DEDUCTIVE ALTERNATES:
Alternate No. 1: “LIGHTING” Alternate: Delete from the Base Bid the amount for: Park

Improvements Item # 8- Park Lighting ( 24 Units} and Sport Lighting (2 Units).

{Deduct)_Seventy Thousand, Six Hundred Forty Six Dollars and forty cents (S 70,646.40.)

Alternate No. 2: “FENCING” Alternate: Delete from the Base Bid the amount far: Park
Improvements Item # 7- Chain Link Fencing (1,244 1.f. x 8 high).

{Deduct}] Twenty Five Thousand, Five Hundred Two Dollars and forty cents (S 25,502.40 .}

Alternate No. 3; “BASKETBALL COURTS” Alternate: Delete from the Base Bid the amount for:

Park Improvements Item # 6- Basketball Courts (2 Units)provide topsoil &
seeding.

(Deduct) Seventy Four Thousand, Three Hundred Eighty Eight Dollars and twenty cents ($74,388.20 .}

Alternate No. 4: “TOILETS” Alternate: Delete from the Base Bid the amount for: Park
‘ Improvements ltem # 5- Qutside Restroom Building (1 unit),provide topsoil &
seeding.

(Deduct]_Ninety Nine Thousand, Fight Hundred Ninety Six Dollars and Seventy Seven cents

99,896.77 .




Alternate No. 5: “PALAPA/GRILLES” Alternate: Delete from the Base 8id the amount for: Park
Improvements item # 4-Party-Room Palapa (1 unit), Permanent Park
Grilles {2 units), and Concrete Pad(40’ x 25'),provide topsoil & seeding.

~ {Peduct] Sixty Five Thousand, One Hundred Forty Dollars and Seventy One cents

(565,140.71 )
Alternate No. 6: “PARKING” Alternate: Delete from the Base Bid the amount for: Park

Improvements Item # 3- Parking Lot (19 spaces), provide topsoil & seeding.

{Deduct] _Sixty One Thousand, Qne Hundred Ninety Five Dollars and Seven cents

{5 61,195.07.)
Alternate No. 7; “LANDSCAPING” Alternate: Delete from the Base Bid the amount for: Park

Improvements item # 2- Landscaping, provide topsoil & seeding.

{Deduct)_Thirty Two Thousand, Nine Hundred Fifty Mine Dollars and Twenty Nine cents

{$ 32,959.29 )
Alternate No. 8: “IRRIGATION/SPRINKLER” Alternate: Delete from the Base Bid the amount for:

Park Improvements ftem # 1- lrrigation/Sprinkler System.

(Deduct) _Forty Eight Thousand Dollars and no cents (S 48,000.00 )

CONTRACT TIME: : 216 -CALENDER{WORKING) DAYS,

If written notice of the acceptance of the 8id is mailed, telegraphed, or delivered to the undersigned,
the undersigned will, within {10) days after the date of mailing, telegraphing, or delivering of such
notice, execute the Contract Documents and deliver them to the Owner.

It is understood that the Owner reserves the right to accept or reject any and all bids and to waive
.bidding irregularities. It is further agreed that this Bid shall be valid and not withdrawn for a period of

Sixty {60) days from the date of the opening thereof.

Receipt if the listed addenda to the Bidding Documents and listing of Subcontractors is acknowledge by
separate form.

This Bid is executed in TWO (2) counterparts. :

DeH C}Ns@w@ﬁfw @0 c

Contractoy

Name of t@any

"DM}:& T @N‘?"d



Dayip T (CanirV

Name of the Authorized  Signer (Printed or typed)  Title

EL EDEN COMMUNITY PARK IMPROVEMENTS PROJECT # 110604

51307 W uﬂé}iDate

Address City / State Zip Code

2y 7504 |
Teleg&g\%m%té% W“Z)g«é}gf

Fax Number: () &7(‘"6 ~ Eé R =STR T
Date; & — 24~ | |

b

NOTE: ALLBID ITEMS WILL BE PAID FOR WHEN COMPLETE, IN
PLACE, TESTED, AND ACCEPTED BY THE OWNER.



+ SRS oz
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STATEMERT OF MATERIALS AND OTHER CHARGES

PROJECT: “EL EDEN COMMUNITY PARK IMPROVEMENTS

MATERIALS INCORPORATED INTO THE PROJECT: $_ ;‘;{Q ‘j[;@ 25,0 7
o @ O
ALL OTHER CHARGES: s 225070,

*TOTAL: - 33“,@";237&5 95 87

*This total must agree with the total figure shown in the Ttem and Quantity Sheets in the bound
contract.

For purposes of complying with the Texas Tax Code, the Contractor agrees that the chacges for
any material incorporated into the project in excess of the estimated quantity provided for herein
will be no less than the invoice price for such material to the Contractor,

NOTE: ONLY THE COPY OF THIS FORM IN THE BOUND CONTRACTS IS TO BE
FILLED OUT.



INFORMATION FROM BIDDERS
(MUST BE COMPLETED AND SUBMITTED WITH BID PROPOSAL)
PROJECT: EL EDEN COMMUNITY PARK IMPROVEMENTS -

Statement of Qualifications: (Stmilar Projects Completed by Bidder)

1. Name of Project: D Q—U/",@d\/ QL?‘

Value of Contract: m__f_f:@ YsYaYe) e s e
Date Completed: 2. Fa¥o )
2. Name of Project: Ql 0 Bearo Hfj L 17 gé [ € Ceu 1}@\(
Value of Contract: 500,000
Date Completed: 2 D O A
3. Name of Project: 3 5. ozw Sel £ Me L {0 Jar-y?y, !—6&” 4
Value of Contract: i { o) Cle Q DO 0 g
Date Completed:
Experience Data; Include name and experience record of the Superintendent)

See pllached

Financial Status: A confidential financial statement will be submitted by the
apparent successful low Bidder only if the Owner deems it necessary.




EDUCATION

DAVID CANTU

8734 DON BALDO CT

LAREDO, TEXAS 78045

(956) 333-2577

RESUME & PERSONAL CONSTRUCTION TRACK RECORD
PERSONAL DATA  Born September 15, 1945 in Laredo, Texas; Married 36 years; 5 children.

Martin High School, Laredo, Texas, Howard Ir. College
Construction Management Control Courses, Delta Metal Building Estimating

Course,

CONSTRUCTION EXPERIENCE

2010 -~ PRESENT

2001 -2010
1993 - 2000

1972 - 1985

Year Completed Approximate amount

1993 - 2009

CG Construction Inc.,

DEH Construction Co., LLC

Laredo, Texas.

America Construction Co. Inc., Laredo, Texas.

Cantu [ndustries Corporation, Laredo, Texas

$1,408,000.00
$1,559,304.00

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

489,000.00
996,888.00
863,951.00
488,000.00
345,000.00
376,000.00
201,000.00
223,000.00
290,000.00
750,000.00
350,000.00
650,000.00
550,000.00
95,000.00
950,000.00
250,000.00

1,010,000.00

Peiiitas Wastewater Treatment Plant
McPherson Lift Station
Dryden Park Improvements
Repair Erosion Rio Bravo
Webb County Medical Loop
El Cenizo Park Improvements
Sally Port (Border Patrol)
Lamar Middle School
Lalsla de Los Jueces
Las Ventanas de San Isidro
Martin High School Addition
Fire Station at Mc Pherson
Burlington Warehouse
Bruni Plaza Permit office and Police Substation
Santo Nino Health Care Center
Guadalupe Church Renovation
Telecommunication Building For City of Laredo
Sera Tek Blood Bank of Laredo
Border Patrol- North Sector




9

1972 -1985

Skills:

48,000.00
55,000.00
78,000.00
135,000.00
480,000.00

$1,300,000.00

@I B OB O 5

148,000.00
698,000.00
125,000.00
120,000.00
980,000.00

Border Patrol South Sector

Border Patrol Hebbronville, Texas
Border Patrol Hwy 59 Check Station
Border Patrol Communication Center Addition
Westgate Plaza

Rodriguez Condominiums

Conway Freight Warehouse Addition
Home Run Derby Entertainment Center
Golden Fried Chicken

Laredo Health Dept Canopies

Mec Pherson Del Norte Centre

$180,000.00
$350,000.00
$325,000.00
$210,000.00
$280,000.00
$295,000.00
$205,000.00
$215,000.00
$128,000.00
$145,000.00
$ 95,000.00
$185,000.00
$245,000.00
$295,000.00
$325,000.00

Felipe Castaneda Forwarding Agency
Humberto Garza Flores Forwarding A gency
Central De Aduanas Forwarding Agency
Hemerejildo Gonzalez Pereda Forwarding Agency
Allied Forwarding Agency

Torres Forwarding Agency

Monetue Forwading Agency

Arturo Barrera Warchouse

Goldberg Building (Commercial Store)
Brenan and Co. Warehouse

TT Saddlery Inc. Warehouse

River Drive Mall Mens Clothing Store

Joe De Anda Clothing Store

Texas Dept. of Human Resources Building
Hilton Hotel (Steel Fabrication and erection)

Caddest Estimator, Estimating for Control, Fast Track Construction

Scheduling, Auto Realty, Auto-Contract 4.11, Microsoft Excel, Quickbooks Pro.,

Microsoft Word, Lotus 123.




VICTOR M. ESCOTO
36 Vista Montafia — Nuevo Laredo, Tamaulipas, México 88000
Home - 011,52.867.717.4160
Cell - 956.774.8064
escotovictor@hotmail.com

SUMMARY

Experienced Professional Civil Engineer, with an extensive background in general
construction, reinforced concrete, structural steel, pre-engineered metal buildings and site
work. Performed and directed a wide variety of projects. International project managerment
experience. Able to liaison between technical and non-technical persons, work as a team
player, and meet deadlines. Hard working, able to multi-task effectively

PROFESSIONAL EXPERIENCE

2011~ Present
DEH Construction, Co., LLC, Laredo, TX
Project Manager / Estimator
e Field Superintendent
e Responsible for issuing and directing document flow among customer, Engineer,
Architect and detailer. ’ '
e Established change orders & RFT’s procedures.
Estimate and bid a wide variety of projects.

2007 - 2011
V&A Enterprises, LLC, Laredo, TX '
Project Manager / Field Engineer / Purchasing Manager / Estimator
e Responsible for issuing and directing document flow among customer, Engineer,
Architect and detailer. :
Revise structural and detail drawings.
Established change orders & RFI’s procedures.
Materijal purchasing
Responsible of shipping and logistic operations.
Estimate and bid a wide variety of projects.

® © © @ @

2006 - 2007
Obras Civiles del Bravo., Nuevo Laredo, México
Owner / Manager
e Construction of 300 ft of a reinforced concrete street for the city of Nuevo Laredo.
o Small retail store expansion.



2001 - 2006

Cives Steel Company —~ Acero Division., Nuevo Laredo, México
Production Manager

o Managed shop daily operations including employees and 30,000 square foot

manufacturing facility.

e -Responsible of shipping and logistic operations.

e Raw material purchasing from mills and steel vendors.

e Supervise and coordinate all the company Import / Export issues.

e Inventory Management.

2000 - 2001
Cives Steel Company — Acero Division., Nuevo Laredo, México
Project Engineer
o Responsible for issuing and directing document flow among customer, Engineer,
Architect and detailer to have a well managed structural steel product, fabricated
properly and delivered on time.
e Revise structural and detail drawings
e Promoted rapidly from Project Engineer to Production Manager

~ 1996 - 2000
Constructora Molano y Cia., Nuevo Laredo, México
Project Munager
e Performed the construction of Cives Steel Company ~ Acero Division, a 30,000
square foot facility metal building
e Performed construction of “Venezuela” reinforced and post-tensioned concrete
~ bridge, largest non-international Nuevo Laredo city bridge
o Performed construction of “Pino Suarez” reinforced and post-tensioned concrete
-bridge .
o Performed construction of Multilec and Springfield Wire manufacturing Buildings

1996 - 1996
Constructora de los Trabajadores Mexicanos., Nuevo Laredo, México.
Project Manager :
e Responsible for complete the construction of 460 Infonavit homes at the Benito
Juarez neighborhood '

1992 - 1956
Industria del Alcali., Villa de Garcia, México.
Project Engineer
e Plan, coordinate and execute the construction, expansion and renovation of the plant
new facilities on a total of 36 different projects such as processing plants, power
generating plants, office buildings, geo-membrane covered darnns-among another
important medium and small size projects.
e Performed steel and concrete structural main repairs for this industrial complex.



19971 - 1992
Exedra, Monterrey, México.
Project Fngineer
s Performed expansion of the Cerveceria Cuauhtémoc brewing plant.
o Performed structural repairs to Industria Del Alcali main plant.

1990 - 1991
Direccién Profesional de Proyectos, Monterrey, México.
Quality control and field Supervisor
e Responsible on quality control and construction specifications on the Colombia-
Laredo International bridge facilities on the Mexican side.

1989 - 1990
Supervisién y Calidad, Nuevo Laredo, México.
Quality control and field Supervisor
o Responsible on quality control and construction specifications on the TELMEX
new operations building.

1988 - 1989
Constructora Carlo Magno, Nuevo Laredo, México,
Field Supervisor
e Performed construction of 2.6 mile, 12 inches diameter sanitary sewer concrete
collector.
1988 - 1989

Constructora Urbesa, México City, México.
Project Manager Assistant _
e Construction of a dwell-house complex for the Mexican Army in Nuevo Laredo.

EDUCATION
Instituto Tecnolégico de Nuevo Laredo. Nuevo Laredo, México.
B.S. in Civil Engineering, 1988.

Laredo Community College, Laredo, TX.
English as a second language, 2002.

LICENCES AND CERTIFICATIONS
P.E. in México.
ACI - Concrete Construction Inspector, Level 11

PROFESSIONAL DEVELOPMENT
Microsoft Office

Microsoft Project

Opus 99 — Estimating Software




PROJECT: “BL EDEN COMMUMITY PARK IMPROVEMENTS

Form of Non-Colusive Affidavit
AFFIDAVIT

STATE OF TEXAS ()

S Gury

beéing first duly sworn, deposes and says

Tha he is_Es@alexa b MM&M’W Q@MC&NSHJ

{a Partner of Officer of the firm of, ete )l

the party making the foregoing proposal or bid, that such proposal or bid is genuine and not
collusive or shamy; that said Bidder has not colluded, conspired, connived or agreed, directly or
indirectly, sought by agreement or collusion, or communication or conference, with any person,
to fix the bid price or affiant or of any other Bidder, or to secure any advantage against the City
of Laredo or any person interested in the proposed Contract; and that all Statements in said
proposel or bid are trus, o~ g™

W‘o!‘

Bidder, if the Bidder {s an individoal
Partner, if the Bidder is a Partnership
Officer, if the Bidder is a Corposation

Subscribed and sworn before me this 42g _dayof 3/ UMID 901,
Vs,

MNotary Public

My Commission expires: (et ssssssssasisay e
une. 05 205 § RAUL RAMIREZ
June 08, 2018

cw@@
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CHECKLIST FOR BIDDERS
Project: £1 Eden Community Park Improvements

Allinformation required by the terms of the Bid Documents must be furnished.

- MISTAKES OR OMISSIONS CAN BE COSTLY AND CAN RESULT IN THE

REJLECTION OF YOUR BID. Important iters for you to check are included in but not o
limited to, those listed below. This checklist is furnished only to assist you in submitting

a proper bid. Check as youread. PO NOT 3"‘:{,&1}}}3 THIS i“ HECKLIST ‘Wi”i”H
YQUR BID.

[¥1 Have you acknowledged receipt of all addenda to the plans and specifications?
[ 1 Isyourbid properly signed? (Refer to Bid Documents)

[N Ifabid guarantee is vequired, is it mciud «d in your bid? (A late bid guarantes is
~ treated the same as g late bid)

[ VN Isyour bid guarantes in the proper amouint? (Usually 5% of total bid pmc)

| ?( Your bid guarantee must be in the form of a Bidder's Bond, a Certified Check or
Lashier's Check.

[ X If your bid guarantee is in the form of a Bidder's Bond., is the bond properly
signed by both the bidder and surety and are all required ssals affixed?

[/ s the surety company qualified and licensed by the State of Texas as requived by

‘ the provisions of the bid decwnents?
[ (/>(Is the name in which you submitted the bid the same on your bid proposal as on

. the Bidder’s Bondo
K| Hrequired have you eotered a unit price for each bid item?

| Ifrequired have you entered the unit price or lump sum price in both words and
] 7 !
) figures? (Unit Price or Lump Sum price in words govern) :

(M1 Aredecimals in unit prices in the proper places? Are your figures legible?
D{ | Arethe extensions of vour unit prices. and your rotal bid price correct?
1\{] 1s proposat being submitted complete together with Tnformation from Bidders?

[>'<} Are all evasures or comections initia 'uco by the persen siening the bid or by an
atthorized representative of the person signing the bid,



(] Donotrestrict your bid by altering any provisions of the Bid Document or by
attaching any documents to the Preposal that takes exeeption to the Bid
Documenis.

-, Have you included all pages of the Propesal with your bid? Are all blanks in the
Proposal properly completed (equipment brands, alternate materials, etc.)?

'/1s the envelope containing your bid properly identified that it is a sealed bid and
does it contain the correct project name and bid opening date?

k Wil yowr bid arrive on tine? Late bids will not be considered. Generally, bids
must be received by the Ciiy Secretary, City Hall on the dats and time specified in
the Notice to Bidders. (Other times or dates will be clearly specified in the
Notige),



BID BOND

KNOW ALL MEN BY THESE PRESENTS, thatwe _ DEH Consgtruction Co.,LLC
as principal, hereinafter called the "Principal,” and SURETEC INSURANCE COMPANY, 5000 Plaza on the Lake,
Suyite 290 Austin, TX 78746, as surety. hereinafter called the “Surety," are held and firmly bound unto
he City of I . Texas . as obligee, herelnafter called the OBligee, in the sum of
Five Percent 5 %) of the Amount Bld by Principal for the payment of which sum well and
truly to be made, the said Principal and the said Surely,.bind ourselves, our heirs, executors, administrators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the principal has submitted a bid for _R]1 Eden Community Park Improvements

NOW, THEREFORE, if the contract be timely-awarded to the Principal -and the Principal shall within such time as
specified in the bid, enter into a confract in writing or, in the event of the failure of the Principal to enter into such
Contract, if the Principal shall pay to the Obligee the difference not to exceed the penalty hereof between the
amount specified in said bid and such farger amount for which the Obligee may in good faith contract with another
party to perform the work covered by said bid, then this obligation shall be null and void, otherwise to remain in full
force and effect.

PROVIDED, HOWEVER, neither Principal nor Surety shall be bound hereunder uniess Obligee prior to execution
of the final contract shall furnish evidence of financing in & manner and form acceptable to Principal and Surety that
financing has been firmly committed to cover the entire cost of the prOJect

SIGNED, sealed and dated this 27th day of __June ,2011

SureTec Insurance Company

BY:

Nowalor Xl D don
Dou@ J Q\_ejalty, Attotrgy-in-Fapt, : ;-

Bid Bond uncapped text.doc  Rev 11.11.03



voA #: 4221068

SureTec Insurance Company
LIMITED POWER OF ATTORNEY

Know All Men by These Presents, That SURETEC INSURANCE COMPANY (the “Company”), a corporation duly organized and
existing under the laws of the State of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents
make, constitute and appoint
: Wiiliam H. Pitts Jr., Wesley M. Pitts, Robert C. Fricke, Linda K. Edwards,
James F. Siddons, Cynthia Giesen, Douglas J. Weally
its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge
and deliver any and all bonds, recognizances, undertakings or other instruments or contracts of suretyship to include waivers to the
conditions of contracts and consents of surety for: ‘

Five Million and 00/100 Dollars ($5,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bond were signed by the President, sealed with the corporate
seal of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attorney-in-Fact may do in the
premises. Said appointment shall continue in force until 12/31/2012 and is made under and by authority of the following
resolutions of the Board of Directors of the SureTec Insurance Company: - ,
Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be and is
hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and act for and on
behalf of the Company subject to the following provisions: )
Attorney-in-Fact may be given full power and authority for and in the name of and of behalf of the Company, to execute, acknowledge and
deliver, any and all bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings and any and ail
notices and documents canceling or terminating the Company’s liability thereunder, and any such instruments so executed by any such
_ Attorney~in-Fact shall be binding upon the Company as if signed by the President and sealed and effected by the Corporate Secretary.
Be it Resolved, that the signature of any authorized officer and seal of the Company herctofore or hereafler affixed to any power of attorney or
any certificate relating thereto by facsimile, and any power of attorney or certificate bearing facsimile signature or facsimile seal shall be valid
and binding upon the Company with respect to any bond or undertaking to which it is attached, (ddopted at a meeting held on 20" of 4pri,
1999.) :

In Witness Whereaf, SURETEC INSURANCE COMPANY has caused these presents to be signed by its President, and its corporate seal

to be hereto affixed this 3rd day of September, A.D. 2010.
SURETEC INS E CRMPANY
By: - ‘

John K{(yl Jr., President

he resides in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which executed the above
instrument; that he knows the seal of said Company; that the seal affixed to said instrument is such corporate seal; that it was so affixed by order of the
Board of Directors of said Company; and that he signed his name thereto by like order. )

State,of Texas - S8
County of Harris

Wi, JACQUELYN MALDONADO N, i

~C% Notaty Public, State of Texas Y f
§A NG My Commission Expires Jacqpiely ’V!aldmta‘do, Notary Fublic
CIERS May 18, 2013 My commigsion expires May 18, 2013

1, M. Brent Beaty, Assistant Secretary of SURETEC INSURANCE COMPANY, do hereby certify that the above and foregoing is a frue and correct copy
of a Power of Attorney, executed by said Company, which is still in full force and effect; and furthermore, the resolutions of the Board of Directors, set
out in the Power of Attorney are in full force and effect.

Given under my hand and the seal of said Company at Houston, Texas this 27+th _ day of _June

o

M. Brent

(e
Beaty, A
Any Instrument Issued In excess of the penalty stated above Is totally vold and without any valldity,

For verification of the authorlty of this power you may cail (713) 812-0800 any business day between 8:00 am and 5:00 pm CST.




SureTec Insurance Company
THIS BOND RIDER CONTAINS IMPORTANT COVERAGE INFORMATION

Statutory Complaint Notice

To obtain information or make a complaint: You may call the Sursty's toll free telephone number for information or to
make a complaint at: 1-866-732-0099. You may also write to the Surety at;

SureTec Insurance Company
9737 Great Hills Trail, Suite 320
Austin, Tx 78759

You may contact the Texas Department of Insurance to obtain information on companies, coverage, rights or complaints
at 1-800-252-3439. You may write the Texas Department of Insurance at:

PO Box 149104
Austin, TX 78714-9104
Faxt: 512-475-1771
Web: hitp:/lwww.tdi.state.tx.us
Email: ConsumerProtection@tdi.state.tx.us

PREMIUM OR CLAIM DISPUTES: Should you have a dispute concerning your premium or about a claim, you should
contact the Surety first, If the dispute is not resolved, you may contact the Texas Department of Insurance.

Terrorism Risks Exclusion

The Bond to which this Rider is attached does not provide coverage for, and the surety shall not be liable for, losses
caused by acts of terrorism, riot, cIvil Insurrection, or acts of war.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

08/15/11 Consideration to award contract number FY11-100 to the low bidder
Quantum Electric Company, Laredo, Texas, in the amount of $ 84,134.60 for
a complete lighting system for Base 6 Softball Field.

Funding is available in the 2010 CO Issue- District V Park Improvements

account.
INITIATED BY: STAFF SOURCE:
Osbaldo Guzman, Parks and Leisure Services
Horacio De Leon, Assistant City Manager Department Director

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received four bids for the purchase and installation of complete lighting system
for Base 6 Softball Field. Low bidder will provide Musco Lights with warranty for 10 years for the lighting
system to include all system components installed by Contractor and labor (excluding lamps and fuses). Staff
has reviewed the bids and is recommending to award contract to low bidder Quantum Electric, Laredo,
Texas. Estimated completion time is 60 days after notice to proceed.

Bid Tabulation:

Quantum Electric, $ 84,134.60
F & W Electrical, $ 89,890.00
IES Commercial  $ 93,000.00
Cantu Electric $ 98,500.00

FINANCIAL IMPACT: Funding is available in the 2010 CO Issue- District V Park Improvements
account,

Account number: 466-9822-535-4745

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of the Industrial Streets Project Control Section Job: 0922-33-132
08/15/11 which includes street reconstruction within the areas of Unitec Industrial Center — District VII as

complete, and approval of change order no. 3 a decrease of $62,489.10 for the balance of
quantities actually constructed in place, release of retainage and approval of final payment in the
amount of $193,107.33 to Reim Construction, Inc., Alton, Texas. Final construction contract
amount is $3,441,987.40. Funding is available in the Capital Grants Fund.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Nathan Bratton, Interim Planning Director

PREVIOUS COUNCIL ACTION:

On February 7, 2011, City Council approved change order no. 2 to add forty-eight (48) working days (with no
change in the construction contract amount) to the construction contract with Reim Construction, Inc., Alton,
Texas, for the Industrial Streets Project (CSJ: 0922-33-132). Change order no. 2 is for weather delays, revisions to
the pavement design, and for additional work for requested street repairs.

BACKGROUND:
This Control Section Job: 0922-33-132 was comprised of Unitec Industrial Center. The renovations were as
follows:

Unitec Industrial Center consisted of seven (7) concrete reconstruction intersections, which includes concrete
reconstruction at the main entrance from Interstate 35 at Uniroyal Drive. These intersections were Uniroyal Drive at
Regional Drive, Regional Drive at Border Drive, North Unitec Drive at Uniroyal Drive, North Unitec Drive at
Border Drive, North Unitec Drive at Cabezut Drive, North Unitec Drive at Corporated Drive and North Unitec
Drive (north Cul-de-sac). In addition, five (5) segments of concrete reconstruction, six (6) segments of asphalt
overlay and three (3) segments of asphalt reconstruction were placed connecting the aforementioned intersections
and the streets on the south end of this industrial center.

Plans and specifications were prepared by Howland Engineering and Surveying Company, Laredo, Texas.

This change order no. 3 is for the balance of quantities actually constructed in place.

Original construction Contract amMOUNT. .........oiviiriririt i, $3,684,476.50
(Approved by City Council on November 16, 2009)
Change order N0. 1. . i e e ($180,000.00)

(Approved by City Council on September 20, 2010)
To provide funding for the 5™ Industrial Streets Project (CSJ: 0922-33-138)
Change Order N10. 2., ...ttt e et e e e e § -0
(Approved by City Council on February 7, 2011)
To add forty-eight (48) working days
(with no change in the construction contract amount) for weather delays, revisions
to the pavement design, and for additional work for requested street repairs.

This change order N0. 3. . .. it e $(62,489.10)
Final construction Contract amMOUNT. ... ..ottt irior ittt e, $3,441,987.40
FINANCIAL IMPACT:

Funding is available in the Capital Grants Fund.
Account No. 458-2662-525-4284 Project No.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Approval of Motion.
Monday, August 8, 2011.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of amendment no. 3 an increase of $55,358.00 to the professional services
08/15/11 contract with Arcadis, Laredo, Texas, for the West Laredo Corridor — Calton Road Railroad Grade

Separation for further coordination with Union Pacific Railroad for two new driveways at the
Calton/Santa Maria intersection, design of a RR signal arm crossing, environmental update to include
additional right-of-way, updating surveying map and description for acquisition at the Agustin
Maldonado, Jr. property, design of the new driveways, perform traffic analysis, revision of storm sewer
to allow access to driveways, and update temporary/permanent pavement markings. These additional
services are eligible for reimbursement by the Texas Department of Transportation and the City is
authorized to proceed to amend the contract. Current engineering contract amount including this
amendment no. 3 is $1,750,422.14. Funding is available in the Capital Improvement Fund.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E.,
City Manager City Engineer

PREVIOUS COUNCIL ACTION:

On February 7, 2011, City Council approved amendment no. 2 an increase of $364,346.14 and addition of 2,035 calendar
days to the professional services contract with Arcadis, Laredo, Texas, for the West Laredo Corridor — Calton Road
Railroad Grade Separation for additional work on Phases [ and II of the design scope due to additional railroad
requirements and coordination of agreement with City and TxDot and for Phase III which includes construction phase
services including review of submittals, review and approval of construction invoicing, construction site meetings and
provide survey control points.

BACKGROUND:
The West Laredo Multimodal Trade Corridor will facilitate the movement of commerce within the City and expedite the
movement of loaded cargo to and from Mexico.

This amendment no. 3 is for further coordination with Union Pacific Railroad for two new driveways at the Calton/Santa
Maria intersection, design of a RR signal arm crossing, environmental update to include additional right-of-way, updating
surveying map and description for acquisition at the Agustin Maldonado, Jr. property, design of the new driveways,
perform traffic analysis, revision of storm sewer to allow access to driveways, and update temporary/permanent pavement
markings.

These additional services are eligible for reimbursement by the Texas Department of Transportation and the City is
authorized to proceed to amend the contract.

Original engineering coNtract AMOUNT. ........ouuuiiiuiinit ittt eae e $1,279,218.00
(Awarded by City Council on March 27, 2006)
AIMENAMENE 110, Lottt e e e e e e e e e e et e e e e e e e $ 51,500.00

(For the design and preparation of the construction bid documents to include traffic
study update, utility potholes and signed and sealed test hole data sheets and asbestos survey.
PN T3 11a 111 1 LA 4 Lo TN PP $ 364,346.14

(Approved by City Council on February 7, 2011)
For addition of 2,035 calendar days and additional work on Phases I and Il of the
design scope due to additional railroad requirements and coordination of agreement
with City and TxDot and for Phase III which includes construction phase services
including review of submittals, review and approval of construction invoicing,
construction site meetings and provide survey control points.

This amendment N0, 3., . .ot § 55.358.00
Current engineering CONIACT AMOUINL. .. .ot i it it iis ittt s et e s s ssa e snsetrsresr e sesenes $1,750,442.14
FINANCIAL IMPACT:

Funding is available in the Capital Improvement Fund—West Laredo Corridor Phase II.
Account No. 402-4323-535-4194

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Monday, Approval of Motion.
August 8, 2011.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of the World Trade Bridge US Customs Inspection Station Expansion
08/15/11 Project as complete, and approval of change order no. 2 a decrease of $398,682.90 for a credit

remaining in the contingency allowance, release of retainage and approval of final payment in the
amount of $211,065.86 to Leyendecker Construction, Inc., Laredo, Texas. Final construction
contract amount is $4,221,317.10. Funding is available in the Capital Grants Fund and 2008

Bridge Revenue Bond.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Mario Maldonado, Bridge Director

PREVIOUS COUNCIL ACTION:

On December 20, 2010, City Council approved change order no. 1 to the construction contract with Leyendecker
Construction, Inc., Laredo, Texas, for the World Trade Bridge US Customs Inspection Station Expansion to add
one hundred twenty (120) calendar days to the construction contract time due to fifty-one (51) rain/wet ground days
and sixty-nine (69) days due to underground utility delays for infrastructure being replaced/installed by facility
tenant (General Services Administration).

BACKGROUND:

The original project included adding 7 new lanes and primary inspection booths, widen and reduce curvature of
lanes coming in from the bridge, provide transition for queuing from bridge lanes to the 15 inspection lanes, the
relocation of the existing kennel exercise yard to the other side of the kennel, infrastructure for other “inspection
processing” technologies in the primary inspection area, transition from the 15 lanes and bypass to the 6 lanes at the
secondary inspection canopy and an additional exit inspection booth and lane. Site improvements also included but
were not limited to outdoor lighting, utility improvements, sidewalks, parking lot revisions, and landscape/irrigation
improvements.

Plans and specifications were prepared by FQR Architects, Inc., Laredo, Texas.

This change order no. 2 is for a credit remaining in the contingency allowance.

Original construction contract amount............ooooviiiiiiiiiii $4,620,000.00
(Approved by City Council on October 19, 2009)
Change OFEr NMO. 1....iu it $ -0-

(Approved by City Council on December 20, 2010)
To add one hundred twenty (120) calendar days to the construction
contract time due to fifty-one (51) rain/wet ground days and
sixty-nine (69) days due to underground utility delays for infrastructure
being replaced/installed by facility tenant (General Services Administration).

This change order N0. 2... ... i $(398.682.90)
Current cOnstruction CONIACT AIMOUIL. . ..ou vttt ittt te e crieeee e taannneeraerranananenrs $4,221,317.10
FINANCIAL IMPACT:

Funding is available in the Capital Grants Fund and 2008 Bridge Revenue Bond.
Account No. 458-2662-525-4277 and 553-4067-535-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Approval of Motion.
Monday, August 8, 2011.




Change Order

PROJECT (Name and address).

World Trade Bridge Toll Inspection
Facility Expansion

World Trade Bridge, Laredo, Texas

TO CONTRACTOR (Name and address):

Leyendecker Construction Inc.
4220 Sanders
Laredo, TX 78044

CHANGE ORDER NUMBER: 00.0.
DATE: July 26, 2011

ARCHITECT'S PROJECT NUMBER: 0720
CONTRACT DATE: 11/17/2009 -
CONTRACT FOR: General Construction

OWNER: []
ARCHITECT: X
CONTRACTOR: []
FIELD: []

OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount atiributable to previously axecuted Constructzon Change Directives)
THE CONTRACT SUM TO BE DECREASED IN THE AMOUNT OF THE REMAINING CONTINGENCY ALLOWANCE

BALANCE.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.

0.00
4.,620,000.00
398,682.90
4,221,317.10

G D LD D

The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

FQR Architects, Inc Leyendecker Construction Inc.

City of Laredo

ARCHITECT (Firm name)
901 Victoria Ste. A, Laredo, Texas 78040

CONTRACTOR (Firm name)
4220 Sanders, Laredo, TX 78044

OWNER (Firm name)

1110 Houston Street, Laredo, Texas
78040

ADDRESS ADDRESS /_, ADDRESS
o R sonm ]

BY (Signature) | BY (Stgnature) )» BY (Signature)

Frank Rotnofsky Gary Leye /{ {,7/ ﬂ / / Mr. Rogelio Riveria, PE

(Typed name) (Typed name) (Typed name)
-6 7/ 2

DATE DATE [ [ DATE

AlA Document G701 ™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WAR\HNG This MA”
Dosument is protecied by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe ¢ivil and criminal penalties, and will be prosecuted to ths maximum extent possible under the law. This document
was produced by AlA software at 10:59:19 on 07/26/2011 under Order N0.0660364194_1 which expires on 01/08/2012, and is not for resale.

User Notes:

(1095189353)



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of change order no. 1 to add eighty (80) calendar days to the construction
08/15/11 contract time with Leyendecker Construction, Inc., Laredo, Texas, for the World Trade/Colombia

Solidarity Bridges Port of Entry Refrigerated Inspection Facilities to add independent electrical meters
and associated electrical modifications. Current construction contract amount is $1,700,000.00. Current
construction contract time with this change order is two hundred (200) calendar days. Completion date
for the project is scheduled for September 10, 2011. Funding is available in the Capital Improvement
Fund and Bridge Series 2005 Bond.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Mario Maldonado, Bridge Manager

PREVIOUS COUNCIL ACTION:

On December 6, 2010, City Council awarded a construction contract to the sole bidder Leyendecker Construction, Inc.,
Laredo, Texas, in the amount of $1,700,000.00 for the World Trade/Colombia Solidarity Bridges Port of Entry
Refrigerated Inspection Facilities with a construction contract time of one hundred twenty (120) calendar days.

BACKGROUND:

The City of Laredo is proposing two Cold Storage Inspection Facilities (World Trade and Colombia Solidarity Bridges) at
the current Customs and Border Protection (CBP) import lots. Each cold storage inspection facility will be approximately
6,000 square feet. Included in the project will also be a new drainage, power and lighting to accommodate the proposed
refrigerated units.

Plans and specifications were prepared by Frank Architects, Inc., Laredo, Texas.

This change order no. 1 is to eighty (80) calendar days to the construction contract time to add independent electrical
meters and associated electrical modifications.

Original construction Contract AMOUNT.......vuvirertiie i e ciaarrenereanann $1,700,000.00
(Approved by City Council on December 6, 2010)

This change order no. L. ..o 3 -0-

Current construction CONtract AMOUNT. . ... ...o.uiiiriri it i erre e $1,700,000.00

Completion date for the project is scheduled for September 10, 2011.

FINANCIAL IMPACT:

Funding is available in the Capital Improvement Fund and Bridge Series 2005 Bond.
Account No. 402-4323-535-4010

Account No. 553-4065-535-9201

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Monday, | Approval of Motion.
August §, 2011.




Agenda Item: 08/15/11

1

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 F OWNER: []
Laredo Port of En i :

World Trade Bridgeys%gllon;%?;m PR Gzl . ARCHITECT- ]
Solidarity Bridge .~ CONTRACTOR:[]
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 1006 ‘ FIELD: []
Leyendecker Construction Inc. CONTRACT DATE: 12/06/2010

4220 Sanders CONTRAGT FOR: General Construction OTHER:[]

Laredo, TX 78044

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
CONTRACT TIME TO BE INCREASED BY (80) CALENDAR DAYS, REQUIRED WITH THE APPROVAL OF
PROPOSAL REQUEST NO. 03 TO ADD INDEPENDENT ELECTRICAL METERS AND ASSOCIATED ELECTRICAL
MODIFICATIONS.

The original Contract Sum was $ 1,700,000.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 1,700,000.00
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 1,700,000.00

The Contract Time will be increased by EIGHTY (80) days.
The date of Substantial Completion as of the date of this Change Order therefore is AUGUST 31, 2011.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Frank Architects Inc. Leyendecker Construction Inc. City of Laredo
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
901 Victoria Ste. A, Laredo, Texas 78040 4220 Sanders, Laredo, TX 78044 1110 Houston Street, Laredo, TX 78040
ADDRESS ADDRESS ADDRESS
%ﬁn\ ANZ /& W’/Tt?dvé\} /‘M /
BY (Signature) ' / BY (Signature) BY (Signature)
Frank M. Rotnofsky Gary Leyendecker Carlos Villarreal _
(Typed name) (Typed name) / ] (Typed name)

e e A [ J 3

7. 15 1 20

DATE DATE - l | DATE
Recommend Approval: Date: ATTEST: Date:
Rogelio Rivera, P.E:, City Engineer Gustavo Guevara,

City Secretary

AlA Document G701 ™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNH\’G This 418°
Document is protected by 1.5, Copyright Law and Iiternational Treaties, Unauthorizad reprodustion or distsibution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosesuted to the maximum axdent possible under the faw. This document
was produced by AlA software at 17:14:56 on 07/25/2011 under Order No. 06603641 94_1 which expires on 01/09/2012, and is not for resale.

User Notes: (2016889141)



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

08/15/11 Consideration to award annual supply contract number FY11-095 to the low bidder,
IPC(USA) Inc., Irvine, California, in the estimated annual amount of $5,000,000.00 for
the purchase of unleaded and diesel fuel for the City’s automotive fleet. Funding is
available in the Fleet Maintenance Fund.

INITIATED BY: STAFF SOURCE:
Rogelio Rivera, P.E. , City Engineer
Jesus Olivares, Assistant City Manager Jack Dunn, Fleet General Manager

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: None

BACKGROUND: Six bids were received for the City's annual contract for unleaded and diesel fuel. The
bid specifications requested bid pricing on tank wagon (5,000 gallons or less) and transport loads (5,000
gallons or more) for both regular unleaded, low and high sulfur diesel fuel. The successful bidder will be
required to deliver to the City compound and City landfill. During the contract period, the unit prices will
be determined by adding the bid price to the daily published Qil Price Information Service (OPIS) index
made up of the composite posted prices in the Laredo areca. The weekly price shall be the OPIS Low Rack
price for the Laredo area, plus the fixed price differential bid by the successful bidder. The base price bid
of the vendor will remain fixed during the contract period. The OPIS index is an average of the delivered,
terminal price in cents per gallon, excluding all taxes for the Laredo area. This format allows for price
changes based on an independent industry publication. This contract is based on the estimated usage of
770,000 gallons of unleaded fuel and 780,000 gallons of diesel fuel and 36,000 gallons of red diesel fuel.
The OPIS differential format is used to determine a low bid situation. Since the differential bid by the
vendors 1s constant during the contract period, the only price that changes is the index for the week. Based
on this format, staff is recommending that a contract be awarded to the low bidder, [IPC(USA) Inc.

Summary Based on Bid Evaluation Criteria

IPC(USA) Inc., Irvine, CA $ 4,756,024.00
Arguindegui Oil Co., Laredo, TX $4,810.775.80
Gold Star Petroleum, Inc., Spring, TX $ 4,828,053.60
Petroleum Traders, Fort Wayne, IN $4,831,761.40
Oil Patch Petroleum, Laredo, TX $4,852,110.00
Mansfield Oil Co., Gainsville, GA $4,865,559.80
Differential IPC(USA) Inc | Arguindegui Oil | Gold Star Pet. | Petroleum Traders | Oil Patch Pet | Mansficld Oil
Section I — Transport Loads $0.0020 $0.0353 $0.0432 0.0443 0.0600 0.0541
Unleaded Fuel
Section I - Transport Loads $(0.0018) $0.0353 $0.0468 0.0463 0.0600 0.0744
Ultra Low Sulfur Diesel
Section III - Tank Wagon Load, $0.0305 $0.0353 $0.0971 0.1874 0.1200 0.3078
Ultra Low Sulfur Diesel-Red

FINANCIAL IMPACT:

All user departments are charged the actual usage on a monthly basis.
Fleet Management — Gasoline Inventory
Account Number: 593-0000-141-0200

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this contract be approved.




Bid-Price
OPIS Price/GAL
j E]

(U .
Irvine, CA

Section { - Transport Load

Unleaded Gasoline -$ 00020
Section il - Transport Load

#2 Ultra Low Sulfur Diesel $:(0.0018)
Section It - Tank Wagon Load

Uitra Low Sulfur Red Dye Diesel $:.0.0305

Arguindegui Qil Co.
Laredo, TX

Section { - Transport Load

Unleaded Gasoline “$.0.0353
Section {l - Transport Load

#2 Ulira Low Sulfur Diesel $ 0.0353
Section il - Tank Wagon Load

Ultra Low Sulfur Red Dye Diesel % :0.0363

Oil Patch eoleum
Laredo, TX

Section | - Transport Load

Unleaded Gasoline $::0.0600
Section It - Transport Load

#2 Ultra Low Sulfur Diesel $::0.0600
Section Hl - Tank Wagon Load

Ultra Low Sulfur Red Dye Diesel $-:0.1200

Petroleum Traders
Fort Wayne, Indiana

Section | - Transport Load

Unleaded Gasoline $:.0.0443
Section 1 - Transport Load

#2 Ultra Low Sulfur Diesel $..0.0463
Section il - Tank Wagon Load

Ultra Low Sulfur Red Dye Diesel $ 01874

Mansfield Ofl Company
Gainsville, GA

Section { - Transport Load

Unleaded Gasoline $ 0,064
Section Hl - Transport Load

#2 Ultra Low Sulfur Diesel $..0.0744
Section 1l - Tank Wagon Load )

Ultra Low Sulfur Red Dye Diesel $ 03078

"~ Gold Star Petroleum Inc.
- Spring, Texas

Section | - Transport Load

Unleaded Gasoline $ 00432
Section Il - Transport Load .

#2 Ultra Low Sulfur Diesel $..0,0468
Section Il - Tank Wagon Load

Ultra Low Sulfur Red Dye Diesel $ - 0.0971

City of Laredo
Bid Tabulation
Automotive Fuel
FY11-095

Bid-Price.:
OPIS Avg. for
16/,

Different

OPIS Price/GAL

Low Bid Determination Summary

Total Price

$ 29250 $ 00020 $ 2.9270
$  3.0651 $00.0018) $ 3.0633
$ 3.1045 5 00305 $ 3.1350

$ 29250 $ 00358
$  3.0661 $ 00353
$  3.1045 $ 00353

$ 29250 $ 00600
$  3.0651 $ 00600
$ 31045 % 04200

$ 29250 § 00443
$  3.0851 $ 00463
$  3.1045 $ 0 oieig

$  2.9250 § 054y
$  3.0651 § 00744
$ 31045 $ 05078

$ 29250 $ 00432
$  3.0651 $0 00468
$  3.1045 $ 00871

$ 2.9603
$ 3.1004
$ 3.1398

$ 2.9850
$ 3.1251
3 3.2245

$ 2.9693
$ 3.1114
+ $ 3.2919

$ 2.9791
$ 3.1385
$ 3.4123

$ 2.9682
$ 3.1119
3 3.2016

Estimated

Total for Bid
Evaluation

ty

770,000 gal § 2,253,790.00
780,000 gal § 2,389,374.00
36,000 gal $ 112,860.00

$ 4.756,024.00

770,000 gal

$ 2,279,431.00

780,000 gal $ 2418312.00

36,000 gal $
Total

113,032.80

$ 4,810,775.80

770,000 gal

$ 2,298,450.00

780,000 gal % 2,437,578.00

36,000 gal %
Total

116,082.00
$ 4,852,110.00

770,000 gal $ 2,286,361.00
780,000 gal $ 2426,892.00
36,000 gal % 118,508.40

$ 4,831,761.40

770,000 gal % 2,293,907.00

780,000 gal % 2.448,810.00

36,000 gal % 122,842.80

$ 4.865,559.80

770,000 gal % 2,285,514.00
780,000 gal $§ 2,427,282.00
36,000 gal % 115,257.60

$ 4,828,063.60




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

08/15/11 Consideration to amend annual supply contract number FY10-066 awarded to the low
bidder, Arguindegui Oil Co., Laredo, Texas, for the purchase of unleaded and diesel
fuel for the City of Laredo's fleet, by increasing the contract award in the amount of
$400,000 to cover the cost to purchase fuel until August 20, 2011.. The new contract
total will be $4,775,000. The contract amount is being modified as a result of an
industry wide increase in the cost of automotive fuel. Funding is available in the Fleet
Maintenance Fund.

INITIATED BY: STAFF SOURCE:
Rogelio Rivera, P.E. , City Engineer
Jesus Olivares, Assistant City Manager Jack Dunn, Fleet General Manager

Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Awarded annual contract FY10-066 for automotive fuel on August 2,
2010 in the amount of $3,500,000. Amended contract award on 6/20/11.

BACKGROUND: A contract was awarded to Arguindequi Oil Co., Laredo, TX for the purchase of
unleaded and diesel fuel for the City of Laredo's fleet.  This request is to modify the contract amount by
increasing the contract award by $400,000 to $4,775,000. New bids have been solicited and a new contract
award is proposed for August 15, 2011.

FINANCIAL IMPACT:

All user departments are charged the actual usage on a monthly basis.
Fleet Management — Gasoline Inventory

Account Number: 593-0000-141-0200

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That this contract revision be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

08/15/11 Consideration to authorize a purchase contract with Philpott Motors, Nederland, TX
for the acquisition of five police pursuit vehicles for the Police Department in the total
amount of $139,033.75. Funding for these vehicles is available from the Stone Garden
grant proceeds.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Carlos Maldonado, Chief of Police
Deputy City Manager Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION:

BACKGROUND: The Police Department has been authorized to purchase five police pursuit sedans from
a grant award.

The vehicles will be purchased utilizing the H-GAC cooperative purchasing contract VE03-06 from
Philpott Motors.

Philpott Motors Qty Unit Price Total

HGAC Contract VE03-00

2011 Ford Crown Victoria Police 5 $27,686.75 $138,433.75

Pursuit Sedan

HGAC fee $ 600.00
Total Amount $139,033.75

FINANCIAL IMPACT: These vehicles will be purchased utilizing funding awarded to the City for the
Stone Garden grant

Account Number: 229-2363-525-9004

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended
that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Authorizing the City Manager to execute Memorandum of Understanding
08/15/2010 | Agreements between the City of Laredo Health Department and the following
entities: Gastroenterclogy Consultants of Laredo for up to $100.,000, Medical
Imaging Diagnostic Associates for up to $60,000 and with Dr. Luis F. Velez,
M.D. for up to $50,000 for the continuation with the Cancer Prevention Institute
of Texas (CPRIT) project Year II, to conduet early cancer detection prevention,
health education and diagnostic procedures. The term period is from August 01,
2011 to July 31, 2012 and repewable for one (1) vear contingent on funding

availability.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Hector F. Gonzalez, M.D., M.P.H.
Deputy City Manager Health Director

PREVIOUS COUNCIL ACTION: On August 16, 2010, Council approved Ordinance 2018-
0O-111.

BACKGROUND:

Early detection and health education for cancer diagnosis and treatment is critically
important for prevention. However, awareness and health care access for many is still a
barrier, especially for underserved and medically indigent communities along the
Texas/Mexico Border where many still lack appropriate and adequate access to care and
prevention. As the population ages. chronic disease and early detection are even more
important. Yet today. there is already a significant disparity in breast, cervical and colorectal
cancer in this primarily Mexican American/Latino population.

The Cancer Prevention Research Institute of Texas (CPRIT) grant awarded 1o the City of
Laredo Health Department will allow the implementation of 4 major interventions: 1). Data
collection of cancer prevention needs as well develop an epidemiological system for
reporting cancer incidence; 2). Increase cancer prevention awareness through community
wide education outreach, 3). Increase health care access points of entry for early detection,
screening, case management and referrals; and 4). Provide diagnostic and subsequent follow
up services and treatment through local partners.

Through a Memorandum of Understanding with Gastroenterology Consultants of Laredo,
Medical Imaging Diagnostic Associates and Dr. Luis F. Velez, M.D., the project will
increase cancer early detection awareness as well as link the community to healthier
lifestyles (exercise, nutrition and smoking cessation). With increased awareness to seek
cancer screening services, the enhanced network of community points of entry will serve as
a safety net to augment access, especially for those most at risk and who are least likely to
seek or afford services. Once detected, persons will be case managed for betfer
understanding, education and follow through with diagnostic testing and examinations with
these partners.

FINANCIAL: Funding is available ’ihﬁmgh the Cancer Prevention Institute of Texas (CPRIT)
grant. The account number is 226-6202-543-5551 with project HECS02,

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends that Council approve the
motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

08/15/11 Authorizing the City Manager to execute a contract between the City of Laredo (City),

South Texas Development Council (RPC), and Commission on State Emergency
Communications (CSEC) for the period beginning September 1, 2011 and ending
August 31, 2013 to administer the 9-1-1 program on behalf of the RPC for the
Counties of Jim Hogg, Starr, Webb and Zapata.

INITIATED BY:

Horacio A. De Leon, Jr., Assistant City Manager

STAFF SOURCE:

Heberto L. Ramirez, Info. Services & Telecomm.
Director

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The City of Laredo approved Resolution 2003-R-066 requesting that the Commission on State Emergency
Communications designate the City of Laredo as the administrator of the Region’s 9-1-1 Emergency
Communication System. At the February 4, 2004, meeting, the Commission on State Emergency
Communications designated the City of Laredo as the Administrator for the Region’s 9-1-1 System, which

became effective March 1, 2004.

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION:

STAFF RECOMMENDATION:

Approval of this Motion.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

08-01-2011 Authorizing the City Manager to execute all necessary interlocal agreements

with Webb County, Jim Hogg County, Starr County & Zapata County and the
City of Laredo within the 9-1-1 system and responsibilities for the Counties of
Webb, Zapata, Jim Hogg and Starr.

INITIATED BY:

Carlos Villarreal, City Manager

STAFF SOURCE:

Jessica L. Newsome, CASS Manager

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

The City of Laredo approved Resolution 2003-R-066 requesting that the Commission on State
Emergency Communications designate the City of Laredo as the administrator of the Region’s 9-
1-1 Emergency Communication System. At the February 4, 2004, meeting, the Commission on
State Emergency Communications designated the City of Laredo as the Administrator for the
Region’s 9-1-1 System, which became effective March 1, 2004.

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION:

N/A

STAFF RECOMMENDATION:

Approval of this Motion.




INTERLOCAL AGREEMENT FOR E9-1-1 PUBLIC SAFETY
ANSWERING POINT SERVICES

Article 1: Parties & Purpose

1.1 The City of Laredo (“City”) as Administrator for South Texas Development
Council ("STDC”) is a regional planning commission and political subdivision of the
State of Texas organized and operating under the Texas Regional Planning Act of
1965, as amended, Chapter 391 of the Local Government Code. The City has
developed a Strategic Plan to establish and operate 9-1-1 service (Strategic Plan) in
State Planning Region 19 (Region), and the Commission on State Emergency
Communications (Commission) has approved its current Strategic Plan.

1.2  Webb County (Local Government) is a local government that operates Public
Safety Answering Points (PSAP) that assist in implementing the Strategic Plan as
approved by the Commission.

1.3 The Commission, as authorized by Health & Safety Code, Chapter 771, is the
oversight and funding authority for regional planning commissions implementing 9-1-1
service.

1.4  The Contract for 9-1-1 Services between the Commission and the City requires
the City to execute interlocal agreements with local governments relating to the
planning, development, operation, and provision of 9-1-1 service, the use of wireline
and wireless 9-1-1 fees and equalization surcharge appropriated to the Commission
and granted to the City (9-1-1 Funds) and adherence to Applicable Law.

Article 2: Applicable Law

2.1 Applicable laws include, but are not limited to, the Texas Health and Safety Code
Chapter 771, Commission Rules (Title 1, Part 12, Texas Administrative Code) and
Program Policy Statements; the biennial state General Appropriations Act, Texas
Government Code (including Uniform Grant and Contract Management Standards
[UGMS]), Chapter 783 and Title 1, Part 1, Chapter 5, Subchapter A, Division 4, Texas
Administrative Code; Preservation and Management of Local Government Records Act,
Chapter 441, Subchapter J; and Resolution of Certain Contract Claims Against the State,
Chapter 2260); Texas Local Government Code (including Regional Planning
Commissions Act, Chapter 391).

2.2 Any new or amended policy or procedure, other than an adopted rule, shall be
enforceable against the Local Government 30 days following the date of its adoption
unless the City finds and declares that an emergency exists which requires that such
policy or procedure be enforceable immediately. The City shall provide the Local
Government written notice of all new or amended policies, procedures or interpretations
of Commission rules within a reasonable time after adoption, and in any event at least
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10 days prior to the time such policies or procedures are enforceable against the Local
Government.

3.1

3.2

Article 3: Deliverables

The Local Government agrees to:

3.1.1 Operate and maintain the Webb County Sheriff's Office PSAP(s) located
at 902 Victoria St. Laredo, TX 78040;

3.1.2 Provide 9-1-1 public safety answering service 24 hours per day, seven
days per week; and

3.1.3 Cooperate with the City in providing and maintaining suitable PSAP space
meeting all technical requirements.

Ownership, Transference & Disposition of Equipment

3.2.1. The City and the Local Government shall comply with Applicable Law, in
regards to the ownership, transfer of ownership, and/or control of equipment
acquired with 9-1-1 Funds in connection with the provision of 9-1-1 service (9-1-1
equipment).

3.2.2 The City shall establish ownership of all 9-1-1 equipment located within
the Local Government’s jurisdiction. The City may maintain ownership, or it may
agree to transfer ownership to the Local Government according to established

policy.

3.2.3 The Local Government shall ensure that sufficient controls and security
exist by which to protect and safeguard the 9-1-1 equipment against loss,
damage or theft.

3.2.4 Ownership and transfer-of-ownership documents shall be prepared by the
City and signed by both parties upon establishing ownership or transference of
ownership of any such 9-1-1 equipment in accordance with UGMS and the State
Comptroller of Public Accounts. Sample forms are provided as Attachments A
and B to this Agreement.

3.2.5 Replacement insurance on 9-1-1 equipment shall be purchased and
maintained by City and proof of insurance shall be provided upon request.

3.2.6 The City and/or the Commission shall be reimbursed by the Local
Government for any damage to 9-1-1 equipment other than ordinary wear and
tear.
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3.3

3.4

3.5

3.6

Inventory

3.3.1 The City shall maintain a current inventory of all 9-1-1 equipment
consistent with Applicable Law;

3.3.2 All 9-1-1 equipment shall be tagged with identification labels.

3.3.3 Any lost or stolen 9-1-1 equipment shall be reported to the City as soon as
possible.

Security

3.4.1 The Local Government shall limit access to all 9-1-1 equipment and
related data only to authorized personnel.

Training

3.5.1 The Local Government shall notify the City of any new 9-1-1 call takers
and schedule for applicable training as soon as possible.

Operations
The Local Government shall:

3.6.1 Designate a PSAP supervisor and provide related contact information to
the City;

3.6.2 Monitor and test the 9-1-1 equipment and report any failures or
maintenance issues immediately to the appropriate maintenance vendor and/or
the City;

3.6.3 Coordinate with the City and local elected officials in the planning for and
implementation and operation of all 9-1-1 equipment;

3.6.4 Allow 24-hour access to the 9-1-1 equipment for repair and maintenance
service, as required;

3.6.5 Assist the City in conducting inspections of all 9-1-1 equipment at the
PSAP as identified by the City for quality assurance;

3.6.6 Test all Telecommunications Devices for the Deaf (TDD) for proper
operation;

3.6.7 Log all TDD 9-1-1 calls and equipment testing as required by the
Americans with Disabilities Act of 1990;
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3.6.8 Log all trouble reports and make copies available to the City as required
by the City;

3.6.9 Make no changes to 9-1-1 equipment, software or programs without prior
written consent from the City.

Article 4: Performance Monitoring

4.1 The City and the Commission reserve the right to perform on-site monitoring of
the PSAP(s) for compliance with Applicable Law and performance of the deliverables
specified in this Agreement. The Local Government agrees to fully cooperate with all
monitoring requests from the City and/or the Commission for such purposes.

Article 5: Procurement

5.1 The City and the Local Government agree to use competitive procurement
practices and procedures required by Applicable Law and City procurement policies in
connection with any procurement to be funded with 9-1-1 Funds.

5.2  The City shall purchase supplies necessary for performance of the deliverables
per this Agreement.

Article 6: Financial

6.1  As authorized by Applicable Law, the provisioning of 9-1-1 service throughout the
Region is funded by Commission grants of appropriated 9-1-1 Funds.

6.2 The City will provide 9-1-1 Funds to the Local Government on a cost
reimbursement basis using a monitoring process that provides assurance that the
reimbursement requests from the Local Government are complete, accurate, and
appropriate.

6.3 The City may withhold, decrease, or seek reimbursement of 9-1-1 Funds in the
event that those 9-1-1 Funds were used in noncompliance with Applicable Law.

6.4 The Local Government shall reimburse the City and/or the Commission, as
applicable, any 9-1-1 Funds used in noncompliance with Applicable Law.

6.5 Such reimbursement of 9-1-1 Funds to the City and/or the Commission, as
applicable, shall be made by the Local Government within 60 days after demand by the
City, unless an alternative repayment plan is approved by the City and then submitted to
the Commission for approval.

6.6 The Local Government commits to providing 9-1-1 services as a condition to

receiving 9-1-1 Funds as prescribed by the City's Strategic Plan and any amendments
thereto.
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Article 7: Records

7.1 The Local Government will maintain adequate fiscal records and supporting
documentation of all 9-1-1 Funds reimbursed to the Local Government for 9-1-1 service
consistent with Applicable Law and generally accepted accounting principles and as
approved in the City’s current approved Strategic Plan;

7.2 The City or its duly authorized representative shall have access to and the right
to examine and audit all books, accounts, records, files, and/or other papers or property
pertaining to the 9-1-1 service belonging to or in use by the Local Government, the
PSAP, or by any other entity that has performed or will perform services related to this
Agreement.

7.3 The Commission and State Auditor's Office shall have the same access and
examination rights as the City.

Article 8: Assignment

8.1  The Local Government may not assign its rights or subcontract its duties under
this Agreement. An attempted assignment or subcontract in violation of this paragraph
is void.

Article 9: Nondiscrimination and Equal Opportunity

9.1 The City and the Local Government shall not exclude anyone from participating
under this Agreement, deny anyone benefits under this Agreement, or otherwise
unlawfully discriminate against anyone in carrying out this Agreement because of race,
color, religion, sex, age, disability, handicap, or national origin.

Article 10: Dispute Resolution

10.1 Disputes include, but are not limited to, disagreement between the parties about
the meaning or application of the Strategic Plan, the Applicable Law or policy, or this
Agreement.

10.2 The parties desire to resolve disputes without litigation. Accordingly, if a dispute
arises, the parties agree to attempt in good faith to resolve the dispute between them.
To this end, the parties agree not to sue one another, except to enforce compliance with
this Article 10, until they have exhausted the procedures set out in this Article 10.

10.3 At the written request of either party, each party shall appoint one non-lawyer
representative to negotiate informally and in good faith to resolve any dispute arising
between the parties. The representatives appointed shall determine the location,
format, frequency, and duration of the negotiations.
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10.4 If the representatives cannot resolve the dispute within 30 calendar days after the
first negotiation meeting, the parties agree to submit the dispute to a mutually
designated legal mediator. Each party shall pay one-half the total fee and expenses for
conducting the mediation.

10.5  The parties agree to continue performing their duties under this Agreement,
which are unaffected by the dispute, during the negotiation and mediation process.

10.6 If mediation does not resolve the parties’ dispute, the parties may pursue their
legal and equitable remedies.

Article 11: Suspension for Unavailability of Funds

11.1 In the event that (i) the City’s approved budget and/or appropriations to the
Commission from the Texas Legislature do not permit or otherwise appropriate funds for
reimbursement to Local Government provided for in this Agreement, and (ii) such lack
of permission or non-appropriation shall not have resulted from any act or failure to act
on the part of the City, and (iii) the City has exhausted all funds legally available for
reimbursement to Local Government, and no other legal procedure shall exist whereby
payment hereunder can be made to Local Government; and (iv) City has negotiated in
good faith with Local Government to develop an alternative payment schedule or new
agreement that will accommodate City’s approved budget and/or appropriations for the
applicable period, then City will not be obligated to reimburse the Local Government for
the applicable budget year(s).

Article 12: Notice to Parties

12.1  Notice under this Agreement must be in writing and received by the party against
whom it is to operate. Notice is received by a party (1) when it is delivered to the party
personally; or (2) on the date shown on the return receipt if mailed by registered or
certified mail, return receipt requested, to the party’s address specified in this Article
and signed on behalf of the party.

12.2 The City’s address is:
City of Laredo
1110 Houston St.
Laredo, TX 78040

The Local Government’s address is:

902 Victoria St.
Laredo, TX 78040

12.3 A party may change its address by providing notice of the change in accordance
with paragraph 12.1.
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Article 13: Effective Date and Term

13.1 This Agreement is effective as of September 1, 2011 and shall terminate on
August 31, 2013.

13.2 In the event of default in the performance of this Agreement, the non-defaulting
party may terminate this Agreement after providing written notice of the default to the
defaulting party, and the failure of the defaulting party to cure said default within 30
calendar days of said notice.

13.3 If this Agreement is terminated for any reason, the City shall not be liable to the
Local Government for any damages, claims, losses, or any other amounts arising from
or related to any such termination.

Article 14: Force Majeure

14.1 The City may grant relief from performance of the Agreement if the Local
Government is prevented from performance by act of war, order of legal authority, act of
God, or other unavoidable cause not attributable to the fault or negligence of the Local
Government. The burden of proof for the need of such relief shall rest upon the Local
Government. To obtain release based on force majeure, the Local Government shall
file a written request with the City.

Article 15: Confidentiality

15.1 The parties will comply with the Texas Public Information Act, Government Code,
Chapter 552 as interpreted by judicial opinions and opinions of the Attorney General of
the State of Texas. This Agreement and all data and other information generated or
otherwise obtained in its performance may be subject to the Texas Public Information
Act. The parties agree to maintain the confidentiality of information received during the
performance of this Agreement.

15.2 The Local Government or its duly authorized representative will notify the City
upon receipt of any requests for information.

Article 16: Indemnification

16.1 To the extent authorized by law, each party agrees to indemnify the other and
agrees to defend its governing body members, officers and employees, against any
claim, suit or administrative proceeding, and to indemnify them against any liability
including all costs, expenses, and reasonable attorney’s fees incurred arising out of an
act or omission of the governing body, any officer, employee or agent in carrying out
this Agreement.
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Article 17. Historically Underutilized Business Requirements

17.1 The Local Government shall comply with requirements of Chapter 2261 of the
Government Code regarding Historically Underutilized Businesses.

Article 18: Miscellaneous

18.1 For purposes of this Agreement, terms not specifically defined herein are defined
in the Applicable Laws.

18.2 Each individual signing this Agreement on behalf of a party warrants that he or
she is legally authorized to do so, and that the party is legally authorized to perform the
obligations undertaken.

18.3 This Agreement constitutes the entire agreement between the parties and
supersedes any and all oral or written agreements between the parties relating to
matters herein. An amendment to this Agreement is not effective unless in writing and
signed by both parties.

18.4 All parties agree that should any provision of this Agreement be determined to be
invalid or unenforceable, such determination shall not affect the term of this Agreement,
which shall continue in full force and effect.

18.5 The following Attachments are part of this Agreement:

Attachment A Ownership Agreement

Attachment B Transfer of Ownership Form

Attachment C Scope of Work

Attachment D PSAP Operations Performance Measures and Monitoring
Attachment E Commission Documents — Legislation, Rules and Program

Policy Statements

18.6 This Agreement is binding on, and to the benefit of, the parties’ successors in
interest.

18.7 This Agreement is executed in duplicate originals.
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City of Laredo as Administrators for
South Texas Development Council

By:

Printed Name: Carlos R. Villarreal

Title: City Manager

Date:

Attested:

By:

Printed Name: Gustavo Guevara

Title: City Secretary

Date:

Approved:

By:

Printed Name: Raul Casso

Title: City Attorney

Date:

Rev. 040109

Webb County

By:

Printed Name:

Title: Webb County Judge

Date:




Attachment A

Ownership Agreement

As stipulated in Article 3 of the Agreement, the City shall establish ownership of all 9-1-1
equipment located within the Local Government’s jurisdiction.

The City hereby establishes all 9-1-1 equipment located at 902 Victoria St. Laredo, TX

(PSAP Name), in Webb County, to be the property of City of Laredo as Administrator for

South Texas Development Council, hereinafter referred to as “Owner”.

Following is an itemized listing of 9-1-1 equipment hereby defined as the property of
Owner.

City of Laredo as Administrator for

South Texas Development Council Webb County

By: By:

Printed Name: Carlos R. Villarreal Printed Name:

Title: City Manager Title:__Webb County Judge
Date: Date:
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Attachment B
Transfer of Ownership Form

As stipulated is Article 3 of the Agreement between
(Local Government) dated _

City shall document all transfers of ownership of 9-1-1 equipment between the'@—i'ﬂ/ and
the Local Government.

Indicate the appropriate classification:
Transfer Disposition Lost

Please provide the following information in as much detail as possible.

Inventory Number Current Assignee:
Description Location:

Serial Number Signature:
Acquisition Date Date:

Acquisition Cost New Assignee:
Vendor Location:

Invoice Number Signature:
Purchase Order Number Date:

Condition

Continued..........
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Attachment B
Transfer of Ownership Form (continued)

Action Recommended by:

Title:

Date:

Comments:

Approved: Yes No

Proceeds, if any:

Approved by:

Title:
Comptroller

Date:

Disposed or Lost Property shall require approval by the agency head.

Reviewed by:
Executive Director (or other appropriate title of agency head)

Date:
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Attachment C

Scope of Work
Section 1.0 - Scope: ‘

As required by the Contract for 9-1-1 Services executed between STDC, City of Laredo
and the CSEC, CITY OF LAREDO AS ADMINISTRATOR FOR STDC shall execute
interlocal agreements between itself and its member local governments relating to
planning, development, operation, and provision of 9-1-1 services. At a minimum, the
parties agree to cooperate in addressing, database maintenance, and meet GIS
requirements in accordance with State and Federal Standards.

PSAPs should strive to meet PSAP Service Capability Criteria Rating Scale standards
as listed in APCO\NENA ANS 1.102.2, which provides for minimum standard,
advanced, and superior rating categories.

1.1 The basic equipment categories are:
A. 9-1-1 Equipment

i. Customer Premise Equipment (CPE) — located at the PSAPs
such as telephone system interfaces, workstations, backroom
servers, software, monitors, gateways, routers and any other
equipment necessary for 9-1-1 call delivery;

i. Telecommunications Device for the Deaf / Teletypewriter (TDD /
TTY)

B. Ancillary Equipment
i. Uninterruptible Power Supply (UPS)

i. Printers
. Recorders (as funding allows)

Section 2.0 - Program Deliverables:

Local Government agrees to comply with all applicable law, CSEC Rules, and STDC
policies as they pertain to the 9-1-1 program to provide the following deliverables:

2.1 Inventory:

2.1.1 Local Government is responsible for notifying STDC upon disposition of
equipment and shall provide inventory information for the Annual Certification of 9-1-1
Program Assets.
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Attachment C
Scope of Work (continued)

2.1.2 CITY OF LAREDO AS ADMINISTRATOR FOR STDC shall maintain property
records and conduct an annual physical inventory. Capital Recovery Asset Disposal
Notices shall be prepared in accordance with UGMS and the State Comptroller of Public
Accounts as required by CSEC Rule 251.5.

2.2 Security:

2.2.1 Local Government will protect the CPE and ancillary equipment by implementing

measures that secure the premises (including equipment room) of its PSAPs against

unauthorized entrance or use. City of Laredo as Administrator for STDC agrees to
follow security access requirements

established by Local Government.

2.2.2 Local Government will implement procedures and take appropriate security

measures necessary to prevent unauthorized third-party software use on CPE or 9-1-1

Workstations as outlined in CSEC Rule 251.7, Guidelines for Implementing Integrated

Services. City of Laredo as Administrator for STDC may conduct random security
audits.

2.2.3 Local Government shall not attach nor integrate any hardware device or software

application without prior written approval of City of Laredo as Administrator for STDC.
Further, no unauthorized person shall configure, manipulate, or modify any
hardware device or software application.

Such authority can only be granted by City of Laredo as Administrator for STDC.

2.2.4 Local Government will adhere to Health & Safety Code, Section 771.061,
Confidentiality of Information, in maintaining all 9-1-1 data.

2.3 Maintenance:

2.3.1 City of Laredo as Administrator for STDC shall practice and require preventive
maintenance on all CPE and

ancillary equipment, software, and databases, including, at a minimum, backing up

data as necessary.

2.3.2 Local Government will provide upkeep of 9-1-1 equipment and areas by
ensuring cleanliness.

2.3.3 Local Government shall notify City of Laredo as Administrator for STDC of
any scheduled maintenance on commercial power or backup generator, at
least 48 hours prior to work being done.

2.3.4 Local Government shall notify City of Laredo as Administrator for STDC of
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Attachment C
Scope of Work (continued)

any power or generator outages that affect the 9-1-1 system and document them
introuble/maintenance logs.

2.3.5 Local Government may call for technical assistance or make trouble reports by
dialing 888-414-2738. In addition, the Local Government may use email to request
routine maintenance at 9-1-1@wscicom.com.

2.4 Supplies:

City of Laredo as Administrator for STDC will purchase supplies necessary for the
continuous operation of 9-1-1 Ancillary equipment (i.e. printer toner).

2.5 Training

Local Government shall:

2.5.1 Provide telecommunicators access to emergency communications equipment
training as approved by City of Laredo as Administrator for STDC training staff,

or as determined by the Local ~ Government.

2.5.2 Notify City of Laredo as Administrator for STDC in writing or email of any new 9-

1-1 telecommunicator listing their full name, date of hire, and Texas CSEC on Law
Enforcement Officers Standards and Education (TCLEOSE) PID#. New
telecommunicators shall be scheduled for their 9-1-1 equipment training within
120 days of their hire date.

2.5.3 If a PSAP chooses to train its own personnel, a copy of the agencies approved
Learning Objectives and Lesson Plan must be provided to City of Laredo as
Administrator for STDC

2.5.4 Ensure that 9-1-1 telecommunicators meet minimum training requirements as
listed in the Telecommunicators Proficiency Chart from TCLEOSE.

2.5.5 Ensure that all telecommunicators abide by TCLEOSE mandated rules and
regulations for telecommunicator certification and/or licensing requirements.

2.6 Facilities:

2.6.1 Local Government shall meet minimum site requirements for backroom
equipment. Most expenses associated with this are the responsibility of the PSAP.

2.6.2 Local Government's 9-1-1 equipment room and communications area shall be
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Attachment C
Scope of Work (continued)

in compliance with the American with Disability Act of 1990.

2.6.3 City of Laredo as Administrator for STDC staff and contracted vendors shall
have access to the 9-1-1

equipment room and communications area on a 24x7x365 basis without prior notice.

2.6.4 Refer to Attachment G of this Interlocal Agreement for detailed requirements.

2.7 Operations:

Local Government shall:

2.7.1 Check 9-1-1 workstations, make-busy switch, and TDD/TTY for proper operation
and user familiarity at least once per shift.

2.7.2 Provide upon request any testing documentation or applicable paperwork
required by City of Laredo as Administrator for STDC within 24 hours.

2.7.3 The PSAP shall provide an admin phone line answered by a telecommunicator
24 hours a day. Any change to this telephone number shall be reported to City of
Laredo as Administrator for STDC in writing or by email.

2.7.4 When there is any incorrect ANI/ALI or GIS information, the telecommunicator
shall submit a discrepancy report to make the necessary correction before the end of
the shift.

2.7.5 Notification of change in medical, law enforcement or fire responders shall be
made in writing to City of Laredo as Administrator for STDC at least 15 days prior to
change.

2.7.6 PSAP must submit a written request for all Manual ALI query to City of Laredo as
Administrator for STDC for any investigation purposes. PSAP agrees to use ALl
lookup feature only in the event of handling and processing an emergency call.
Manual ALl queries may be used for training or testing purposes limited to PSAP
telephone numbers.

2.7.7 Each PSAP shall have in their emergency communication plan procedures that
ensure survivability and sustainability of 9-1-1 services. This plan shall be accessible to
City of Laredo as Administrator for STDC upon request.

2.7.8 Comply with City of Laredo as Administrator for STDC policy and procedures for
PSAP moves/changes.
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Attachment C
Scope of Work (continued)

Telecommunicators must use re-transmit (re-bid or RTX) features on wireless

calls to obtain updated GPS coordinates for the mobile devices.

2.8 Master Street Address Guide (MSAG) / GIS Maintenance:

Counties and cities shall:

2.8.1

2.8.2

2.8.3

2.84

2.8.5

2.8.6

2.8.7

2.8.8

2.8.9

Provide current updates for street addresses, street ranges, or street names.

Provide physical addresses requested as per local ordinances and/or subdivision
regulations.

Verify or correct 9-1-1 ALI database information for accuracy as requested by
City of Laredo as Administrator for STDC including No Record Found (NRF) and
Telephone Number Change Request (TNCR) forms.

Make sure PSAPs provide 9-1-1 ALl discrepancy reports.

Notify City of Laredo as Administrator for STDC in writing within two business
days of the receipt of a request for ALl data made under the Texas Public
Information Act.

Meet GIS requirements to ensure accurate 9-1-1 call plotting and routing.

Provide any point data available for; address points, points of interest,
landmarks, fire hydrants, hospitals, schools, planimetrics data, etc.

Provide available street centerline data, county roads, un-named roads, efc.

Notify City of Laredo as Administrator for STDC in writing of boundary changes
affecting: city limits, law, fire departments, emergency service districts, or EMS
as approved by city council, county commissioner court, and/or service contract
amendments.

Rev. 040109 17



Attachment D
PSAP Operations Performance Measures and Monitoring

Reports

The City may request that the Local Government provide it with specialized reports
which will not duplicate information readily available from vendors. Such reports shall
include, but are not limited to:

Regional Strategic Plan for FY2012-2013
Contract between CSEC, STDC and the City of Laredo

Quality Assurance Inspections

City personnel will conduct site visits at least four (4) per year to evaluate the condition
of equipment, efficiency of operations, and compliance with the Agreement.

Rev, 040109 18



Attachment E
Commission Documents

The following documents govern the funding and provisioning of 9-1-1 services by the
RPC:

1. Commission Legislation: http://www.911.state.tx.us/browse.php/rules_legislation
2. Commission Rules: http://www.911.state.tx.us/browse.php/rules legislation
3. Commission Program Policy Statements:

http://www.911.state.tx.us/browse.php/program policy statements

Rev. 040109 19



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

08/15/2011 Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of July 2011, represent a decrease of $3,087.44. These adjustments are determined by the
Webb County Appraisal District and by court orders.

INITIATED BY: STAFF SOURCE:

HORACIO A. DE LEON JR., ELIZABETH MARTINEZ, RTA

ASSISTANT CITY MANAGER TAX ASSESSOR-COLLECTOR

PREVIOUS COUNCIL ACTION:
Approves tax roll each year.

BACKGROUND:

Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
“the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal roll
with amount of tax entered as approved by the governing body constitutes the unit’s tax
roll. It was the recommendation of the City Attorney and the Tax Collections Attorney,

that adjustments be approved each month, in addition to the tax roll being accepted

with adjustments.

FINANCIAL IMPACT:

Potential revenues will decrease due to an decrease in levy in the amount of

$3,087.44.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval




PREPARED 7/29/11, 18:31:21 TAX ADJUSTMENT LISTING All account types

PROGRAM TX420L 7/01/11 - 7/31/11 All roll codes
City of Laredo BY TRANSACTION DATE
RECAP TOTALS BY ENTITY/YEAR

ENTITY/YR + BASE PAYMT REF PYMT VOID - BASE CR REF +/-TX DUE TRANS FRM
IN10O 10 4.85 .00 .00 4.58- 4.58 .00 4.58
IN10 TOTALS 4.85 .00 00 4.58- 4.58 00 4.58
LARE 06 .00 .00 412,54 .00 .00 .00 220.00
LARE 07 .00 .00 87.46 5.73- .00 .00 135.44
LARE 08 .00 .00 .00 93.26- .00 .00 628.20
LARE 09 .00 .00 .00 455,90~ 251.10 .00 1077.65
LARE 10 .00 679.35 2524.96 11408.49- 5868.13 .00 16078.10
LARE TOTALS .00 679.35 3024.96 11963.38- 6119.23 .00 18139.39
OMIT 08 .00 .00 .00 .00 .00 .00 158.79
OMIT 10 97.14 .00 .00 458.39- 458.39 .00 458.39
OMIT TOTALS 97.14 .00 .00 458.39- 458.39 .00 617.18
RPO6 06 43.90 .00 .00 .00 .00 .00 .00
RP0O6 TOTALS 43.90 .00 .00 .00 .00 .00 .00
RPO7 07 48.29 .00 .00 .00 .00 .00 .00
RP07 TOTALS 48.29 .00 .00 .00 .00 .00 .00
RP08 08 53.13 .00 .00 9.33- .00 .00 .00
RP08 TOTALS 53.13 .00 .00 9.33- .00 .00 .00
RPO9 09 53.13 .00 .00 11.01- .00 .00 .00
RP0OS TOTALS 53.13 .00 .00 11.01- .00 .00 .00
RP10 10 159.54 .00 .00 341.43- 205.76 .00 57.24
RP10 TOTALS 159.54 .00 .00 341.43- 205.76 .00 57.24
RTN 10 50.00 .00 .00 .00 .00 .00 .00
RTN TOTALS 50.00 .00 .00 .00 .00 .00 .00
supp 06 439.02 .00 .00 .00 .00 .00 .00
SUPP 07 482.91 .00 .00 .00 .00 .00 .00
SUPP 08 531.26 .00 .00 .00 .00 .00 .00
SUPP 09 877.16 .00 .00 .00 .00 .00 .00
SUPP 10 6983.18 .00 .00 122.83- .00 .00 .00
SUPP TOTALS 9313.53 .00 .00 122.83- .00 .00 .00

TOTALS 9823.51 679.35 3024.96 12910.95- 6787.96 .00 18818.39

13113.87~
.00

458.39~

458.39-

.00
.00

.00
.00

.00
.00

.00
.00

71.67~
71.67-

5169.88-
18818.39~
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PREPARED 7/29/11, 18:31:21 TAX ADJUSTMENT LISTING All account types PAGE 22

PROGRAM TX420L 7/01/11 - 7/31/11 All roll codes
City of Laredo TRANSACTION DATE

PAYMENT RECAP TOTALS BY ENTITY/YEAR
ENTITY/YR BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
IN1O 10 .00 .00 .00 .00 .00 4.58 4.58 CREDIT REFUND
INIO 10 4.58 .00 .00 .00 .00 .00 4.58 TRANSFERS FROM
IN10 10 .00 .00 .00 .00 .00 4.58- 4.58~ TRANSFERS TO
IN10 TOTALS 4.58 00 00 00 00 00 4.58
LARE 06 217.41 26.09 115.23 53.81 .00 .00 412.54 PAYMENT VOID
LARE 06 115.26 13.83 62.22 28.69 .00 .00 220.00 TRANSFERS FROM
LARE 07 49.71 5.96 20.38 11.41 .00 .00 87.46 PAYMENT VOID
LARE 07 77.48 9.30 30.99 17.67 .00 .00 135.44 TRANSFERS FROM
LARE 07 77.48- 9.30- 30.22- 17.55- .00 .00 134.55- TRANSFERS TO
LARE 08 207.28 24 .87 58.04 43.53 .00 294 .48 628.20 TRANSFERS FROM
LARE 08 207.28- 24.87- 55.97- 43.22- .00 .00 331.34- TRANSFERS TO
LARE 09 .00 .00 .00 .00 .00 251.10 251.10 CREDIT REFUND
LARE 09 546.93 55.25 46.01 38.60 .00 390.86 1077.65 TRANSFERS FROM
LARE 09 201.04- 24.12- 30.16- 38.30- .00 390.86- 684.48- TRANSFERS TO
LARE 10 .00 48.11 17.87 8.24 .00 605.13 679.35 PAYMENT REFUND
LARE 10 2195.61 219.57 109.78 .00 .00 .00 2524.96 PAYMENT VOID
LARE 10 .00 .00 .00 .00 .00 5868.13 5868.13 CREDIT REFUND
LARE 10 8692.16 161.80 58.44 32.72 .00 7132.98 16078.10 TRANSFERS FROM
LARE 10 3192.52- 37.02- 15.94- 68.43- .00 8649.59- 11963.50- TRANSFERS TO
LARE TOTALS 8423.52 469.47 386.67 67.17 .00 5502.23 14849.06
OMIT 08 158.79 .00 .00 .00 .00 .00 158.79 TRANSFERS FROM
OMIT 10 .00 .00 .00 .00 .00 458.39 458.39 CREDIT REFUND
OMIT 10 458.39 .00 .00 .00 .00 .00 458.39 TRANSFERS FROM
OMIT 10 .00 .00 .00 .00 .00 458.39- 458.39- TRANSFERS TO
OMIT TOTALS 617.18 .00 .00 .00 .00 .00 617.18
RP06 TOTALS .00 .00 .00 .00 .00 .00 .00
RP0O7 TOTALS .00 .00 .00 .00 .00 .00 .00
RP08 TOTALS .00 .00 .00 .00 .00 .00 .00
RP09 TOTALS .00 .00 .00 .00 .00 .00 .00
RP10 10 .00 .00 .00 .00 .00 205.76 205.76 CREDIT REFUND
RP10 10 57.24 .00 .00 .00 .00 .00 57.24 TRANSFERS FROM
RP10 10 11.11- 1.00- .44- 1.88- .00 57.24- 71.67- TRANSFERS TO
RP10 TOTALS 46.13 1.00- 44~ 1.88- .00 148.52 191.33
RTN TOTALS .00 .00 .00 .00 .00 .00 .00
SUPP 09 345.90~ 31.14- 13.82- .00 .00 .00 390.86~ TRANSFERS TO
SUPP 10 4645.45- 103.39- 30.18- .00 .00 .00 4779.02- TRANSFERS TO
SUPP TOTALS 4991.35- 134.53- 44.00- .00 .00 .00 5169.88-

TOTALS 4100.06 333.94 342.23 65.29 .00 5650.75 10492.27
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PREPARED
PROGRAM TX420L
City of Laredo

7/29/11,

18:31:21 TAX ADJUSTMENT LISTING
7/01/11 - 7/31/11
BY TRANSACTION DATE
RECAP TOTALS BY ADJUSTMENT CODE

All account types

All roll codes

F
TOTALS

+ BASE PAYMT REF PYMT VOID - BASE CR REF
00 00 .00 00

00 679.35 00 .00 6787.96

4.85 00 .00 .00 0

00 00 3024.96 .00 00
97.14 00 .00 00 00
357.99 00 .00 315.93- 00
50.00 .00 .00 .00 .00
3579.82 .00 .00 508.81- .00
45.67 .00 .00 45.67~ .00
.00 00 00 15.93- 00

.00 .00 .00 3175.51- .00
76.44 .00 .00 .00 .00
191.10 .00 .00 .00 .00
.00 .00 .00 3168.19- .00
5246.92 .00 .00 5462 .53~ .00
.00 .00 .00 95.55~ .00
173.58 .00 .00 122.83~ .00

. .00 .00 . .00
9823.51 679.35 3024.96 12910.95- 6787.96

5333.

8977.
18818.

2088.
11,

50.
1117.
47.
122.
5333.
17,
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PREPARED 7/29/11, 18:31:21 TAX ADJUSTMENT LISTING All account types PAGE 27

PROGRAM TX420L 7/01/11 - 7/31/11 All roll codes
City of Laredo BY TRANSACTION DATE
PAYMENT RECAP TOTALS BY YEAR/ADJUSTMENT CODE

YR/ADJ CODE BASE TAX PENALTY INTEREST COLL FEE DISCOUNT UNAPPLIED TOTAL
06 NSF 217.41 26.09 115.23 53.81 .00 .00 412.54 PAYMENT VOID
06 TRNF 115.26 13.83 62.22 28.69 .00 .00 220.00 TRANSFERS FROM
10 TOTALS 332.67 39.92 177.45 82.50 .00 .00 632.54
07 NSF 49.71 5.96 20.38 11.41 .00 .00 87.46 PAYMENT VOID
07 TRNF 77.48 9.30 30.99 17.67 .00 .00 135.44 TRANSFERS FROM
07 TRNF 77.48- 9.30- 30.22- 17.55~ .00 .00 134.55- TRANSFERS TO
07 TOTALS 49.71 5.96 21.15 11.53 .00 .00 88.35
08 TRNF 366.07 24.87 58.04 43.53 .00 294 .48 786.99 TRANSFERS FROM
08 TRNF 207.28- 24.87- 55.97~ 43.22- .00 .00 331.34- TRANSFERS TO
08 TOTALS 158.79 .00 2.07 .31 .00 294.48 455.65
09 CBR .00 .00 .00 .00 .00 251.10 251.10 CREDIT REFUND
09 SSPT 345.89 31.13 13.84 .00 .00 .00 390.86 TRANSFERS FROM
09 8SPT .00 .00 .00 .00 .00 390.86~ 390.86- TRANSFERS TO
09 TRNF 201.04 24.12 32.17 38.60 .00 390.86 686.79 TRANSFERS FROM
09 TRNF 546 .94~ 55.26- 43,98~ 38.30- .00 .00 684 .48~ TRANSFERS TO
09 TOTALS .01~ .01~ 2.03 .30 .00 251.10 253.41
10 3469.41 .00 .00 .00 .00 .00 3469.41 TRANSFERS FROM
10 .00 .00 .00 .00 .00 3469.41- 3469.41- TRANSFERS TO
10 APCR .00 .00 .00 .00 .00 975.51 975.51 TRANSFERS FROM
10 APCR 975.51~ .00 .00 .00 .00 .00 975.51- TRANSFERS TO
10 CBR .00 48,11 17.87 8.24 .00 605.13 679.35 PAYMENT REFUND
10 CBR .00 .00 .00 .00 .00 6536.86 6536.86 CREDIT REFUND
10 NSF 2195.61 219.57 109.78 .00 .00 .00 2524.96 PAYMENT VOID
10 REND 11.40 .00 .00 .00 .00 .00 11.40 TRANSFERS FROM
10 REND .00 .00 .00 .00 .00 11.40- 11.40- TRANSFERS TO
10 SCE 50.42 .00 .00 .00 .00 .00 50.42 TRANSFERS FROM
10 SCE .00 .00 .00 .00 .00 50.42- 50.42- TRANSFERS TO
10 SSPT 4815.40 99.27 28.37 .00 .00 .00 4943.04 TRANSFERS FROM
10 SSPT .00 .00 .00 .00 .00 4943.04-~ 4943.04~- TRANSFERS TO
10 TRNF 865.74 62.53 30.07 32.72 .00 6157.47 7148.53 TRANSFERS FROM
10 TRNF 6873.57~ 141.41- 46 .56~ 70.31- .00 695.53- 7827 .38~ TRANSFERS TO
10 TOTALS 3558.90 288.07 139.53 29.35~ .00 5105.17 9062.32

TOTALS 4100.06 333.94 342.23 65.29 .00 5650.75 10492.27



PREPARED 7/29/11, 17:34:01 TAX PERIOD-TO-DATE RECAP PAGE 73

PROGRAM TX450L 7/01/11 - 7/29/11 UPDATED THRU 7/31/11 GEO-BASED
City of Laredo TAX YEAR 2010 ALL ROLL CODES ALL ENTITIES
Qo mm e e e TRANSACTIONS THIS PERIOD ~==-------------- >
PREVIQOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES
BASE TAX BILLED 67,035,721.06 .00 5,003.01 10,044.02- 5,041.01- 67,030,680.05
- BASE TAX PAID 63,743,963.87 838,535.05 152.72 3,711.62- 3,558.90- 64,578,940.02
- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00
+/- ADJUSTMENTS TO UNPAID TAX .00 .00 .00 .00 .00
= OUTSTANDING BASE TAX 3,291,757.19 2,451,740.03
CHARGES LEVIED
- CHARGES PAID
+/- ADJUSTMENTS TO UNPAID CHARGES
= OUTSTANDING CHARGES
OTHER PAID:
PENALTY 456,195.03 69,411.06 30.11- 257.96- 288.07- 525,318.02
INTEREST 141,527.58 33,663.64 15.05- 124 .48~ 139.53- 175,051.69
COLLECTION FEE 63,817.59 84,078.90 16.13 13.22 29.35 147,925.84
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 64,747.33 23,033.84 96.31 5,201.48- 5,105.17- 82,676.00
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 64,470,251.40 1,048,722.49 220.00 9,282.32- 9,062.32- 65,509,911.57



PREPARED 7/29/11, 17:34:01 TAX PERIOD~TO-DATE RECAP PAGE 74

PROGRAM TX450L 7/01/11 - 7/29/11 UPDATED THRU 7/31/11 GEO-BASED
City of Laredo FINAL TOTALS ALL ROLL CODES ALL ENTITIES
R TRANSACTIONS THIS PERIOD <==------—mmmmen >
PREVIOUS ORIGINAL ADJUSTMENTS ADJUSTMENTS NET ENDING
BALANCES TRANSACTIONS TO ORIGINAL TO PREVIOUS ADJUSTMENTS BALANCES

BASE TAX BILLED 747,255,800.57 .00 5,348.91 8,436.35~ 3,087.44~- 747,252,713.13

- BASE TAX PAID 739,837,241.91 929,769.07 37.46 4,137.52- 4,100.06- 740,762,910.92

- BASE PAID FROM DEFERRED .00 .00 .00 .00 .00 .00

+/- ADJUSTMENTS TO UNPAID TAX 2,734.03- .00 .00 .00 2,734.03-

= OUTSTANDING BASE TAX 7,415,824.63 6,487,068.18
CHARGES LEVIED

- CHARGES PAID

+/~ ADJUSTMENTS TO UNPAID CHARGES

= OUTSTANDING CHARGES

OTHER PAID:
PENALTY 18,023,953.51 80,286.77 43.94- 290.00~ 333.94~- 18,103,906.34
INTEREST 4,488,368.13 59,751.80 77.27- 264 .96~ 342.23- 4,547,777.70
COLLECTION FEE 8,443,608.72 103,255.65 12.56- 52.73- 65.29- 8,546,799.08
DISCOUNT .00 .00 .00 .00 .00 .00
UNAPPLIED 50,362.20 23,057.48 96.31 5,747.06- 5,650.75- 67,768.93
DEFERRED .00 .00 .00 .00 .00 .00

TOTAL PAID 770,843,534.47 1,196,120.77 .00 10,492.27- 10,492.27- 772,029,162.97



MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MASS TRANSIT BOARD MOTION

08/15/11 Consideration to award annual supply contract number FY11-096 to the low bidder,
IPC(USA) Inc., Irvine, California, in the estimated amount of $1,700,000.00 for the
purchase of unleaded and diesel fuel for the transit system’s automotive fleet. Funding
is available in the Transit Maintenance Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, General Manager
Francisco Meza, Purchasing Agent

PREVIOUS BOARD ACTION: None

BACKGROUND: Six bids were received for the City's annual contract for unleaded and diesel fuel. The
bid specifications requested bid pricing on tank wagon (5,000 gallons or less) and transport loads (5,000
gallons or more) for both regular unleaded, low and high sulfur diesel fuel. The successful bidder will be
required to deliver to the Transit Maintenance facility. During the contract period, the unit prices will be
determined by adding the bid price to the daily published Oil Price Information Service (OPIS) index made
up of the composite posted prices in the Laredo area. The weekly price shall be the OPIS low rack average
price for the Laredo area, plus the fixed price differential bid by the successful bidder. The base price bid
of the vendor will remain fixed during the contract period. The OPIS index is an average of the delivered,
terminal price in cents per gallon, excluding all taxes for the Laredo area. This format allows for price
changes based on an independent industry publication. This contract is based on the estimated usage of
90,000 gallons of unleaded fuel and 450,000 gallons of ultra low sulfur diesel fuel. The OPIS differential
format is used to determine a low bid situation. Since the differential bid by the vendors is constant during
the contract period, the only price that changes is the index for the week. Based on this format, staff is
recommending that a contract be awarded to the low bidder, IPC(USA) Inc.

Summary Based on Bid Evaluation Criteria

IPC(USA) Inc., Irvine, CA $ 1,644,210.00
Arguindegui Oil Co., Laredo, TX $ 1,661,607.00
Gold Star Petroleum, Inc., Spring, TX $ 1,681,740.00
Petroleum Traders, Fort Wayne, IN $ 1,680,246.00
Oil Patch Petroleum, Laredo, TX $ 1,680,740.00
Mansfield Oil Co., Gainesville, GA $ 1,701,504.00
Differential IPC(USA) Inc | Arguindegui Oil | Gold Star Pet. | Petroleum Traders | Oil Patch Pet | Mansfield Qil
Section I - Transport Loads $0.0275 $0.0353 $0.0775 0.1874 0.1200 0.3126
Unleaded Fuel
Section 11 - Transport Loads $(0.0018) $0.0353 $0.0716 0.0463 0.0600 0.0685
Ultra Low Sulfur Diesel
FINANCIAL IMPACT:
Fixed Route Unleaded: 558-5811-582-6630 Para Transit, Unleaded: 558-5812-582-6630
Fixed Route, Diesel: 558-5811-582-6620 Para Transit, Diesel: 558-5812-582-6620
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

That this contract be approved.




Bid Price

Irvine, Ca.

Section A - Transport Load

Unleaded Gasoline $ 0.0275
Section B - Transport Load
#2 Ultra Low Sulfur Diesel $ (0.0018)

rguindegui Oil
Laredo, TX

Co.

Section A - Transport Load

Unleaded Gasoline $ 0.0353
Section B- Transport Load
#2 Ultra Low Sulfur Diesel $ 0.0353

Petroleum Traders Corp.
Fort Wayne, In.

Section A - Transport Load

Unleaded Gasoline $ 0.1874
Section B - Transport Load
#2 Ultra Low Sulfur Diesel $ 0.0463

" Ol Patch Petroleu
Laredo, Texas

Section A - Transport Load

Unleaded Gasoline $ 0.1200
Section B - Transport Load
#2 Ultra Low Sulfur Diesel $ 0.0600

Spring, Texas

Section A - Transport Load

Unleaded Gasoline $ 0.0775
Section B - Transport Load
#2 Ultra Low Sulfur Diesel $ 0.0716

Mansfield Ol Compény
Gainsville, GA

Section A - Transport Load

City of Laredo - Laredo Transit Management Inc.
Bid Tabulation
Automotive Fuel

FY11-096
Low Bid Determination Summary
Bid Price
OPIS Low. for OPIS Price/GAL Total Price Estimated Total for Bid

Differential
Wbpedvilived

_Gal for 7/6/2011
% \“\&mﬁ&?‘ﬁ&\.

0.0275 2.9525

$

2.9250

3.0651 $ (0.0018) 3.0633

$ $ 90,000

$ $ 450,000

$ 90,000

$ 450,000

Unleaded Gasoline $ 0.3126 $ 2.9250 $ 03126 $ 3.2376 90,000
Section B - Transport Load
#2 Ultra Low Sulfur Diesel $ 0.0685 $ 3.0651 $ 0.0685 $ 3.1336 450,000

90,000 gal

450,000 gal

90,000 gal

450,000 gal

$ 2.9250 $ 0.1874 $ 3.1124 90,000 gal
$ 3.0651 $ 0.0463 $ 3.1114 450,000 gal
Total

gal

gal

gal

gal

gal

gal

$ 26572500

$ 1,378,485.00

$ 1,644,210.00

$ 266,427.00

1,395,180.00
1,661,607.00

$
$

$ 280,116.00

$ 1,400,130.00
$ 1,680,246.00

$§ 274,050.00

$ 1,406,295.00
$ 1,680,345.00

$ 270,225.00

$ 1,411,515.00
$ 1,681,740.00

291,384.00

$

$ 1,410,120.00
$ 1,701,504.00




CITY COUNCIL MEETING AS MASS TRANSIT BOARD COMMUNICATION

DATE: SUBJECT: MOTION
08/15/2011 Consideration to award six month supply contracts (FY11-088) for the purchase of motor oil and
lubricants for the Laredo Transit Management, Inc. (El Metro) to the low bidders:
1) Arguindegui Oil, Co., Laredo, Texas, in the estimated amounts of $16,032.30.
2) Gonzalez Auto Parts, Laredo, Texas in the estimated amounts of $37,337.00
3) Hollon Oil Co., Weslaco, Texas, in the estimated amount of $4,770.00
4) Universal Lubricants, LCC, Wichita, Kansas in the estimated amounts of $40,775.00
Funding is available in the Laredo Transit Management, El Metro Operations Fund.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Feliciano Garcia, Jr., Transit General Manager
Francisco Meza, Purchasing Agent

PREVIOUS BOARD ACTION: None.

BACKGROUND:
The City of Laredo / LMT received five (5) bids for furnishing the Transit System with engine oil and lubricants for a six
month contract. All items will be purchased on an as needed basis throughout the contract period.

Arguindegui Oil Est. Qty. Units Unit Price Ext. Price
Antifreeze 50/50 Green 30 Drums $204.41 $6,132.30
Coolant Plus 100% Green 30 Drums $330.00 $9,900.00

Contract Total $16,032.30
Gonzalez Auto Parts Est. Qty. Units Unit Price Ext. Price
Quaker S. Compressor Oil 3500 Quarts $3.55 $12,425.00
Automatic Trans. Fluid TES 295 1200 Gallons $20.76 $24,912.00
Contract Total $37,337.00
Hollon Oil Co. Est. Qty. Units Unit Price Ext. Price
Diesel Exhaust Fluid 30 Drums $159.00 $4,770.00
Contract Total $4,770.00
Universal Lubricants, LCC Est. Qty. Units Unit Price Ext. Price
Multigrade 15W40 CJ4 Diesel 5,000 Gallons $ 7.80 $39,000.00
Super ATF 5 Drums $355.00 $ 1,775.00
Contract Total $40,775.00
Comparison Table
Product Hollon Qil | NAPA Universal Lub. Arguindegui Gonzalez Auto
Multigrade 15W40 CJ4 diesel 3 8.19 $ 1536 | § 7.80 3 8.18 3 11.55
Quaker State Compressor Oil $ 229 $ 449 | 3% 2.35 $ 2.67 $ 3.565
Antifreeze 50/50 Green $286.20 $408.59 | § 365.00 $  204.41 $ 360.00
Coolant Plus 100% Green $425.00 $699.00 | $ 490.00 $ 330.00 $ 647.00
Super ATF $ 458.50 $624.00 | § 355.00 $  390.12 $ 479.00
Automatic Trans. Fluid TES 295 $ - $ - $ 30.00 $ 2407 $ 20.76
Diesel Exhaust Fluid $ 159.00 $218.00 | $ 225.00 $ 175.27 $ 210.00
FINANCIAL IMPACT:
Funding is available in:
Fixed Route (Oil & Other Lubricants) 558-5811-582-6660
Paratransit (Oil & Other Lubricants ) 558-5812-582-6660
COMMITTEE RECOMMENDATION STAFF RECOMMENDATION:

Staff recommends approval of this motion.
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