CITY OF LAREDO

CITY COUNCIL MEETING
A-2010-R-03
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
FEBRUARY 1, 2010
5:30 P.M.

(5" DISABILITY ACCESS STATEMENT Jé}
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.

l. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
1. ROLL CALL
V. MINUTES
Approval of the minutes of January 19, 2010
V. COMMUNICATIONS AND RECOGNITIONS
Recognitions

a. Recognizing the St. Peter's Memorial School Kindergarten Basketball Team
for winning the Boys & Girls Club City Championship.

b. Recognizing the following soldiers for their commitment in serving our
country in the United States Army Reserve and making us Laredo Proud:

Sgt. Eduardo Elizardo

Sgt. Anibal Alfaro

Sgt. Javier Garza

Sgt. Natalie Hernandez

Sgt. Faustino Rodriguez
Spc. Gustavo Yanez Owens



VI.

VII.

Citizen comments

Citizens are required to fill out a withess card and identify themselves at the microphone.
Comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted. There is a time limit of three minutes per speaker.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
a. Appointment by Council Member Jose A. Valdez, Jr. of Mr. Jose Oscar
Pantoja to the Para Transit Advisory Committee.

PUBLIC HEARINGS

1. Public hearing and introductory ordinance creating a civil service
commission for city employees (except employees who are subject to a
collective bargaining agreement); providing for the appointment of members
to the commission; setting forth its purposes, powers and functions;
providing a classified service for city employees and for exceptions;
abolishing at-will employment; providing for severability; providing for the
manner in which this ordinance can be amended and providing an effective
date.

2. Public hearing held for purposes of Section 147(f) of the Internal Revenue
Code of 1986 on the proposed issuance by the City of Laredo, Texas
Combination Tax and Airport Revenue Certificates of Obligation, Series
2010B and the Airport Project to be financed with such certificates.

3. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for a tire shop on Lots 1 & 2, Block 355, Eastern Division, located at
2901 & 2903 Springfield Avenue.

Staff supports the application and the Planning and Zoning Commission
has recommended approval of the Conditional Use Permit. District IV

4. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for an oriental food, liquor, and beer store, and professional offices,
on Lot 4, Block 666, Eastern Division, located at 1219 Bustamante Street.

Staff supports the application and the Planning and Zoning Commission
has recommended approval of the Conditional Use Permit with the addition
of the following provision: alcohol sales are prohibited. District IV

5. Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 5, 6, and 7, Block 1,
San Isidro Business Park, located at 402, 406, and 410 Crossroads Street,
from B-4 (Highway Commercial District) to M-1 (Light Manufacturing
District).



Staff supports the application and the Planning and Zoning Commission
has recommended approval of the zone change. District VI

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning .72 acres, as further
described by metes and bounds in attached Exhibit “A,” located west of
F.M. 1472 and north of Pico Road, from AG (Agricultural District) to B-3
(Community Business District). Staff supports the zone change and the
Planning and Zoning Commission has recommended approval of the zone
change. District VII

(Recess)
(Press Availability)

VIIl.  INTRODUCTORY ORDINANCES

7.

Amending City of Laredo Ordinance No. 96-186 to provide an exception for
Laredo Convention & Visitors Bureau Advisory Committee members to
allow for excused absences.

Designating as a one-way westbound the 2400 and 2500 blocks of E. Elm
Street, between N. Martin Avenue and N. Texas Avenue, as a one-way
southbound the 3300 and 3400 block of N. Texas Avenue, between E.
Montgomery Street and E. EIm Street, and as a one-way northbound the
3300 and 3400 block of N. Martin Avenue, between E. Montgomery Street
and E. Elm Street, during the peak hours of 7:30 a.m. to 8:30 a.m., and
2:30 p.m. to 3:30 p.m., Monday through Friday, during school days,
providing for the installation of appropriate signage to indicate one-way
traffic and providing for publication and effective date. (Approved by
Operations Committee)

IX. FINAL READING OF ORDINANCES

9.

2009-0-230 Authorizing the City Manager to execute a lease assignment
from Josefa Lago de Sarabia, as Lessee, of that lease agreement approved
by Ordinance No. 91-0O-266 and as amended by Ordinance No. 2000-O-
210 and Ordinance No. 2005-0-138 for Hangar No. 162 consisting of
approximately 13,114 square feet and situated on an approximate 42,038
square foot tract located at the Laredo International Airport to Altair
Aviation, LLC., as assignee. The current monthly rental is $4,407.14 and
annually adjusted by changes in CPI, providing for effective date.

2010-0-010 Authorizing the issuance of $2,300,000 in aggregate principal
amount of City Of Laredo, Texas Combination Tax And Airport Revenue
Certificates Of Obligation, Series 2010B, for paying all or a portion of the
city's contractual obligations incurred for the purpose of constructing and



equipping a federal inspection station at the city’s municipal airport and for
the payment of legal, fiscal, and engineering fees in connection with such
projects; authorizing the execution of an investment letter, making
provisions for the security thereof; authorizing amendment to the city’s
budget to appropriate such proceeds for purposes authorized herein; and
ordaining other matters relating to the subject.

2010-0-012 Ratifying the City Manager's acceptance of an Energy
Efficiency and Conservation Block Grant (EECBG) under the American
Recovery and Reinvestment Act (ARRA) by the United States Department
of Energy in the amount of $2,083,600.00 with no matching funds, and
amending the City of Laredo’s FY 2009-2010 Annual Budget for the
Environmental Services Department by appropriating the said grant
revenue to the appropriate expenditure accounts. These funds will be used
towards solar and wind energy projects as well as energy efficiency retrofit
projects. A percentage of monies will also be used towards establishing a
Revolving Loan Fund (RLF) to provide interest free loans for residential
energy efficiency projects.

2010-0-013 Amending the City of Laredo Special Police FY 2009-2010
annual budget by authorizing the City Manager to accept, execute and
appropriate revenues and expenditures in the amount of $298,400.00 from
the State of Texas for the purpose of funding the Recovery Act Edward
Byrne Memorial JAG or Justice Assistance Grant for the period of October
1, 2009 through September 30, 2010. This grant will be 100% funded at no
cost to the City and will be used for equipment and supplies for police
operations.

2010-0-014 Amending Chapter 11 electricity of the Code of Ordinance of
the City of Laredo by:

Amending Sections:

11-1 Definitions;

11-2 of the Laredo Code of Ordinance by adoption, with modification and
amendments, the 2008 edition of the national Electrical Code of the
National Fire Protection Association, Inc.;

11-4 Electrical Inspector;

11-7 Appeals;

11-22 Registration and examination required;

11-23 Application for registration; qualifications;

11-24 Fees for registration;

11-26 Display of Certificate;

11-43 Same to whom issued,;

11-44 Same-fees basis by increasing basic fees from $20.00 to $25.00 and
reinspections fees from $10.00 to $50.00, 11-45 same-display; and

Deleting Sections:
11-6 Same City department, school districts;



11-25 Bond;

11-27 License and bond required to engage master electricians;

11-64 Miscellaneous specifications; and providing a saving clause;
providing a severability clauses;

And providing an effective date.

2010-0-015 Amending Chapter 14, garbage, trash and refuse, Article II,
rates for garbage and refuse collection and landfill operations, Section 14-9,
rates of the City of Laredo code of ordinances to change Section (E) to
decrease the monthly garbage collection fee for commercial establishments
located in the downtown central business district to forty-nine dollars
($49.00), sixty-three dollars ($63.00), one hundred twelve dollars ($112.00),
and one hundred fifty four dollars ($154.00) depending on square footage of
the establishment. These fees will remain in effect through September 30,
2010 at which time monthly garbage collection fees for commercial
establishments located in the downtown central business district will
increase to fifty-nine dollars and fifty cents ($59.50), seventy-six dollars and
fifty cents ($76.50), one hundred thirty-six dollars ($136.00), and one
hundred eighty-seven dollars ($187.00) depending on square footage of the
establishment. These fees will remain in effect through September 30, 2011
at which time monthly garbage collection fees for commercial
establishments located in the downtown central business district will
increase to seventy dollars ($70.00), ninety dollars ($90.00), one hundred
sixty dollars ($160.00), and two hundred twenty dollars ($220.00)
depending on square footage of the establishment.

2010-0-016 Ratifying the City Manager’s acceptance of a grant under the
Transportation Energy Efficiency Alternative Fuels and Technology stimulus
grant program of the Texas Comptroller of Public Accounts under the
American Recovery and Reinvestment Act (ARRA) funded through the
United States Department of Energy (DOE) in the amount of $924,000.00
with $380,000.00 matching funds from City’s ElI Metro fund, and amending
the City of Laredo’s FY 2009-2010 annual budget for the Transit System-
Capital Grants Department by appropriating the said grant revenue to the
appropriate expenditure accounts. These funds will be used towards
upgrading the City’'s CNG fuel station at Public Works to fuel EI Metro
buses.

X. RESOLUTIONS

10. 2010-R-05 Authorizing the City Manager to sign all purchase agreements or
earnest money contracts for the acquisition or resale of foreclosed
properties pursuant to the Texas Department of Housing and Community
Affairs, 2008 Texas Neighborhood Stabilization Program utilizing funds
made available by the U.S. Department of Housing and Urban
Development (HUD). The purpose of the program is to acquire,



rehabilitate, and subsequently resell foreclosed properties that might
otherwise become sources of abandonment and blight, as well as facilitate
direct homebuyer assistance to create affordable housing opportunities.
NSP funds are provided through a loan reimbursement.

XI. MOTIONS

11.

12.

13.

14.

15.

Authorizing the City Manager to execute an extension to the Extended
Warranty Agreement between the City of Laredo and Schindler Elevator
Corporation for the maintenance of the elevator and escalators located at
Bridge I. This Extended Warranty Agreement will be for one (1) year
effective February 1, 2010 through January 31, 2011 and will not exceed
$31,992.00. Funding is available in the FY09-10 Bridge Fund. (Approved
by Operations Committee)

Authorizing the City Manager to execute a Renewal Agreement of a
Professional Services Contract with W. D. Schock Company, Inc., originally
executed on March 27, 2008, for the rendering of certain administrative and
management services for the Airport Residential Sound Reduction
Program, as part of the overall City of Laredo International Airport Noise
Compatibility Program. Said contract renewal is for the continuation of the
approved Residential Sound Reduction Program by implementing Phase VI
for engineering, design, construction oversight and closeout activities for
twenty-nine (29) homes that shall not exceed $586,321.00. Funding is
available in the FAA Grant #58, Professional Services/Architectural Fees
Account. (Approved by Operations & Finance Committees)

Authorizing the City Manager to approve the Emergency Medical
Technician Education Partnership agreement (“Agreement”) that will serve
as the instructional partnership between the City of Laredo and Laredo
Independent School District (LISD) to offer emergency medical technician
education courses to LISD Career and Technical Education (CTE) students.
(Approved by Operations Committee)

Authorizing the City Manager to grant a public fireworks display permit for
the Washington’s Birthday Celebration Association for February 21, 2010.
The Washington’s Birthday Celebration Association will be having a
fireworks display show at Life Downs. The technician for the fireworks
display will be Melrose Pyrotechnics, Incorporated. (Approved by
Operations Committee)

Consideration to exercise the renewal option for annual contract FY09-013
to Nick Benavides, Laredo, Texas, in the total amount of $66,512.00 for
providing monthly mowing and maintenance of the Manadas Creek areas.
The term of the contract is for a period of twelve (12) months. The contract
includes the collection of trash, debris, rubbish and other material along the
creek from San Isidro from Loop 20 South to McPherson, plus additional



16.

17.

18.

19.

20.

450 feet west of McPherson. Funding is available in the Environmental
Services Department budget. (Approved by Operations & Finance
Committees)

Consideration to authorize the purchase of one (1) cab and chassis truck
mounted with a paint striping machine from the sole bidder, Rush Truck
Center of Laredo, Texas, in the total amount of $ 259,425.00 through the
BuyBoard’s Cooperative Purchasing Program’s contract pricing. The truck
mounted painting machine will be assigned to the Traffic Safety
Department. Funding is available from 2007 Certificates of Obligation bond
proceeds. (Approved by Operations & Finance Committees)

Consideration to renew contract FY 08-033 to the following vendors:

1. Kinloch Equipment & Supply, Pasadena, Texas, in the amount of
$40,000.00

2. Industrial Disposal Supply, San Antonio, Texas, in the amount of
$50,000.00

3. Nueces Power Equipment, Laredo, Texas, in the amount of $40,000.00.

The contracts are for the purchase of original equipment manufacturer
(OEM) parts and service for the City’s Elgin and Tymco Street sweeper and
Case equipment. This contract establishes discount percentage pricing for
the purchase of needed repairs and replacement parts and services which
are secured on an as needed basis. Funding is available in the Fleet
Management budget. (Approved by Operations & Finance Committees)

Consideration to amend contract FY09-057 currently awarded to MG
Landscaping, Laredo, Texas in the amount of $38,750.00 for providing lawn
and landscaping repairs resulting from waterline breaks for the Utilities
Department. Due to an increase in repairs, the proposed amendment
would increase the current contract to $68,750.00 in order to provide
funding for the remainder of the contract term. Funding is available in the
department’s budget. (Approved by Operations & Finance Committees)

Authorizing the City Manager to award and execute all contract documents
in the amount of $60,850.00 to South Texas Laboratory, Inc., Laredo,
Texas, for laboratory quality testing for construction of the North Laredo 3
MGD Wastewater Treatment Plant. Funds are available in 2008 Utilities
Bond. (Approved by Operations & Finance Committees)

Approving Amendment #1 with Seca Engineering, L.L.C to the Professional
Engineering and Surveying Services contract in the amount of $7,500.00 to
design and prepare plans and specifications for proposed Wastewater
Collection and Water Distribution Improvements Project along Chicago
Street and San Bernardo Ave. and related infrastructure improvements as
part of the Markley Lane/Santa Maria Avenue. Drainage Improvements



21.

22.

23.

24,

25.

Phase I, the total contract amount is $ 47,800.00 Funding is available in
the 2009 Utility Water Bond and the 2008 Utility Sewer Bond. (Approved
by Operations Committee)

Award of a construction contract to the lowest bidder Qromex Construction
Granite Shoals, Texas, in the amount of $167,196.50 for 1750 linear feet of
the 12” water line replacement along Flecha Lane with a construction time
of 85 working days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt of insurance and bond
documents. Funding is available in the 2009 Utility Bond-Line
Rehabilitation Account No. 557-4186-538-0359. (Approved by Operations
& Finance Committees)

Consideration for acceptance, final payment and release of retainage in the
amount of $8,516.34 to Whitestone Construction, Ltd., for the construction
of 1,096 feet of an 8 inch wastewater line from the Cortez Lift Station
located at 1911 Cortez to a 42 inch line located at India and Aldama and
the elimination of the Lift Station. Funding was provided under the 2004
Utility Bond. (Approved by Operations Committee)

Authorizing the City Manager to execute a construction contract to a second
(2" lowest bidder Reim Construction Inc., Laredo, Texas, in the amount of
$480,653.50 for the construction of the 12" diameter Water Line
Replacement at Unitec Industrial Center, Phase 2 & 3. The construction
time is sixty (60) working days. Funding is available in the 2009 Utility
Bond. (Approved by Operations & Finance Committee)

Consideration to ratify the City Manager's approval of an emergency
purchase authorization to Ellis & Ellis, Inc., Laredo, TX in the estimated
amount of $70,367.50 for emergency repairs on a sewer pipe crossing
State Hwy 83 on Cleveland St. The pipe line has severe deterioration and
has clogged three times and is in danger of collapsing. TxDOT has
approved to bore through and install a steel casing crossing State Hwy 83.
Funding is available in the 2008 Utility Bond proceeds. (Approved by
Operations & Finance Committees)

Consider the ratification of change order no. 4 a decrease of $51,687.46 for
the balance of quantities actually constructed in place, approval of eight (8)
calendar days of liquidated damages (eight (8) calendar days @ $3,000.00
= $24,000.00), approving and accepting the Laredo International Airport
General Aviation Apron Reconstruction Phase IV as complete, approval of
release of retainage and approval of final payment in the amount of
$159,288.84 to Price Construction, Ltd., Big Spring, Texas. Final
construction contract amount is $3,641,776.84. Funding is available in the
Airport Construction Fund Grant No. 57. (Approved by Operations &
Finance Committees)



26.

27.

28.

29.

30.

31.

Consideration for approval of amendment no. 1 an increase of $43,850.03
to the professional services contract with URS Corporation, Dallas, Texas,
for the Laredo International Airport General Aviation Apron Reconstruction
Phase 6 to add to the scope of work the reconstruction of approximately
10,000 square yards of the existing General Aviation Apron which
represents an increase of 50% from 20,000 square yards to over 30,000
square vyards. Current engineering contract amount is $171,327.47.
Funding is available in the Airport Construction Fund FAA Grant No. 53.
(Approved by Operations Committee)

Consideration for approval and acceptance of the Laredo International
Airport Runway 14-32 Reconstruction as complete, approval of release of
retainage and approval of final payment in the amount of $145,264.84 to
Price Construction, Ltd., Big Spring, Texas. Final construction contract
amount is $2,905,296.78. Funding is available in the Airport Construction
Fund - FAA Grant No. 53. (Approved by Operations & Finance
Committees)

Consideration for approval of amendment no. 1 an increase of $195,581.54
to the professional services contract with URS Corporation, Dallas, Texas,
for the Laredo International Airport Airfield Electrical Vault Improvements
and Runway 17R-35L Lighting and Signage Improvements to add the
construction phase of the project and the Resident Project Representative.
Current engineering contract amount is $412,436.65. Funding is available
in the Airport Construction Fund FAA Grant No. 57. (Approved by
Operations & Finance Committees)

Consideration to renew contract FY08-040 currently awarded to Holt Co. of
Texas, Laredo, Texas, in the estimated amount of $200,000.00 for the
purchase of original equipment manufacturer (OEM) parts and service for
the City’s Caterpillar equipment fleet. This contract establishes discount
percentage pricing for the purchase of needed repairs and replacement
parts and services which are secured on an as needed basis. Funding is
available in the Fleet Management budget. (Approved by Operations &
Finance Committees)

Award of construction contract to the lowest bidder Rhino Builders, Ltd.,
Laredo, Texas, in the amount of $66,490.00 for the Eistetter Park Restroom
Facility approximately 343 sq.ft. with a construction contract time of eighty
(80) working days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt and approval of insurance and
bond documents. Funding is available in the Community Development 34™
Action Year. (Approved by Operations & Finance Committees)

Consideration for approval of the City of Laredo Landfill Cells 13 and 14 as
complete and approval of change order no. 1 a decrease of $238,920.26 for
the balance of quantities actually constructed in place, release of retainage,



and approval of final payment in the amount of $158,193.63 to L.D. Kemp
Excavating, Inc., Fort Worth, Texas. Final construction contract amount is
$1,564,399.28. Funding is available in the Solid Waste Fund. (Approved
by Operations & Finance Committee)

32. Consideration to authorize the City Manager to enter into contract with
FirstCall Network, Inc., Baton Rouge, Louisiana, for emergency notification
services; and authorizing the City Manager to sign all contract documents.
The term of this contract shall be for one (1) year in the amount of
$24,200.00, with an option to renew for two (2) additional years at the same
guaranteed rate. This option pricing includes 50,000 minutes per year with
roll over of unused minutes from year to year, and additional minute blocks
in the amount of 10,000 minutes at a cost of $550.00 per block. Funding is
available in the General Fund. (Approved by Operations Committee)

33. Consideration to adopt the 2010 Federal Legislative Agenda. (Approved
by Operations Committee, Finance Committee requested that this item
be discussed at the Council Meeting)

Xll.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
34.

A. Request by Mayor Raul G. Salinas

1. Presentation by representatives of the Division for Blind
Services, Department of Assistive and Rehabilitative Services
(DARS), State of Texas to discuss the agency’s services that
assist persons who are blind or visually impaired to gain or
retain employment. This will allow the community to be
informed of these services and allow the agency to work in
partnership with the business community to identify
employment opportunities for their consumers.

2. Discussion with possible action on establishing a ban on text
messaging while driving.

B. Request by Mayor Pro-Tempore Mike Garza
1. Discussion with possible action on the status on El Portal
Project.

2. Discussion with possible action on supporting the Laredo Pony
League and all the upcoming tournaments for 2010. (Co-
Sponsored by Mayor Raul G. Salinas)

3. Discussion and presentation on revenue and actual crossings
for all ports of entry in the State of Texas.

10



XIII.

C. Request by Council Member Johnny Rendon
1. Discussion with possible action on placement of speed
cushions located on Gallagher Street using discretionary
funds.

2. Discussion with possible action to provide bus stops, pick-up/
drop-off areas located at Mall Del Norte.

3. Status report on the signal light at the intersection of Loop 20
and Lakeside Subdivision.

4. Status report on the Bartlett Avenue Extension Project.

D. Request by Council Member Gene Belmares
1. Presentation by Laredo Police Officers on creating a police
officer memorial located at Police Department Headquarters,
with possible action.

2. Discussion with possible action on amending the City of
Laredo’s tree ordinance prohibiting certain trees under power
lines in City right of ways.

3. Discussion with possible action on acquiring equipment for
ham radio interoperability and resolving local ham radio
ISsues.

4. Discussion with possible action on the 2" Annual North
Central Park Kite Festival and 100 Acre Woods Part 1.

STAFF REPORTS

35. Presentation regarding the request for funding from Junior Bucks Hockey
Team, with possible action.

XIV. EXECUTIVE SESSION

XV.

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

36. Public hearing and introductory ordinance authorizing the City Manager
to execute a budget amendment appropriating operating funds from the

11



Federal Transit Administration Grant No. TX 900-X848 from fiscal year
2008-2009 in the amount of $1,151,292.00 to be used for operating
expenses in fiscal year 2009-2010, by increasing the federal contribution
and decreasing the sales tax match in the El Metro Fund and increasing the
reserve appropriation in the transit sales tax fund by the said amount.
(Approved by Operations & Finance Committees)

37. Award of construction contract to the lowest qualified bidder Zertuche
Construction, Laredo, Texas, in the amount of $30,682.80 for the El Metro
14 Bus Shelter Slabs and Sidewalks along US Hwy. 83 and Loop 20 with a
construction contract time of sixty (60) working days; and authorizing the
City Manager to execute all related contract documents contingent upon
receipt and approval of insurance and bond documents. Funding is
available in the Transit New Freedom 2008 Grant. (Approved by
Operations Committee)

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE
AS THE LAREDO CITY COUNCIL AND ADJOURN

This notice was posted at the Municipal Government Offices, 1110
Houston Street, Laredo, Texas, at a place convenient and readily
accessible to the public at all times. Said notice was posted on
Wednesday, January 27, 2010 at 6:30 p.m.

Gustavo Guevara, Jr.
City Secretary

12



COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING/INTRODUCTORY ORDINANCE
02-01-10
AN ORDINANCE CREATING A CIVIL SERVICE COMMISSION FOR
CITY EMPLOYEES (EXCEPT EMPLOYEES WHO ARE SUBJECT
TO A COLLECTIVE BARGAINING AGREEMENT); PROVIDING FOR
THE APPOINTMENT OF MEMBERS TO THE COMMISSION;
SETTING FORTH ITS PURPOSES, POWERS AND FUNCTIONS;
PROVIDING A CLASSIFIED SERVICE FOR CITY EMPLOYEES AND
FOR EXCEPTIONS; ABOLISHING AT-WILL EMPLOYMENT,;
PROVIDING FOR SEVERABILITY; PROVIDING FOR THE MANNER
IN WHICH THIS ORDINANCE CAN BE AMENDED AND PROVIDING
AN EFFECTIVE DATE.

INITIATED BY: STAFF SOURCE:

Civil Service Ad Hoc Committee Daniel E. Migura, Jr. Human Resource Director
(Current Members: Cm. Mike Garza-Chair;
Cm. Jose Valdez, C. Hector Garcia, Rene
de la Vifa, Daniel E. Migura, Jr., Israel
Reyna, Jesus Olivares)

PREVIOUS COUNCIL ACTION:

During the January 11, 1010 Special City Council meeting, City Council instructed to approve Civil
Service for Non-Uniform Employees ordinance as instructed by City Attorney; Draft ordinance and
bring back for approval.

BACKGROUND

Since the first appointed Civil Service Ad Hoc Committee was formed on July 2007, members
have met on 16 occasions to review and discuss different aspects of Civil Service Commission for
Non-uniformed City employees.

FINANCIAL IMPACT:
This action will impact the respective department’s budget.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approve ordinance as presented. Approve ordinance as presented.




ORDINANCE NO.

AN ORDINANCE CREATING A CIVIL SERVICE COMMISSION FOR
CITY EMPLOYEES (EXCEPT EMPLOYEES WHO ARE SUBJECT TO
A COLLECTIVE BARGAINING AGREEMENT); PROVIDING FOR
THE APPOINTMENT OF MEMBERS TO THE COMMISSION;
SETTING FORTH ITS PURPOSES, POWERS AND FUNCTIONS;
PROVIDING A CLASSIFIED SERVICE FOR CITY EMPLOYEES AND
FOR EXCEPTIONS; ABOLISHING AT-WILL EMPLOYMENT;
PROVIDING FOR SEVERABILITY; PROVIDING FOR THE MANNER
IN WHICH THIS ORDINANCE CAN BE AMENDED AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the City of Laredo held an election on November 7, 2006 regarding a
Charter amendment relating to Civil Service Commission for City employees not subject
to a collective bargaining agreement (hereinafter referred to as “City employees™); to wit:

“The City Council shall establish and appoint a Civil Service Commission, for
employees of City other than its fire fighters and police officers, the functions,
composition and powers of which, will be determined by ordinance.”

WHEREAS, said election was duly canvassed on November 13, 2006, with the voters
approving the Charter amendment; and

WHEREAS, an Ordinance is required to establish a Civil Service Commission and to
provide for the appointment of its members, outlining its purposes, powers and functions;
providing a classified service of city employment for employees as well as abolishing at-
will employment for city employees in the classified service and providing for
disciplinary actions against civil service employees for just cause;

THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS, TO WIT:

SECTION 1. PURPOSE

There is hereby established for the City of Laredo a classified civil service system which
provides that appointments and promotions of city employees be based on competency
and merit; and that suspensions, demotions, and discharges be for just cause, and not for
any other consideration.

SECTION 2. CREATION OF COMMISSION

(A)  There is hereby established a Civil Service Commission, which shall consist of
fourteen members. Members of the Commission must be appointed by the City



®)

©

(D)

Council, nine (9) members (one nominated by each Council Member and Mayor)
and five (5) members nominated by City employees and may be confirmed for
appointment by City Council. The term of office of each member of such
Commission shall be for four (4) years for the members appointed from the City
employee nominees and two (2) years for the members appointed from the City
Council nominees or until a successor is appointed. No member shall serve more
than a cumulative total period of 8 years. Any vacancies in such Commission
caused by death, resignation or otherwise, or by failure of any appointee to
qualify within ten days after appointment, shall be filled in the manner above
specified for the unexpired term of the retiring member or of the City Council
appointee failing to qualify; however, for City employee’s nominated members,
from the list of alternates composed of the next five (5) nominees in order of
votes received.

The City Secretary shall be responsible to conduct the election of nominees by
City employees every four (4) years. No person may be a candidate unless
nominated by a petition signed by a minimum of twenty-five (25) city employees
filed with the City Secretary within the forty-five (45) day period prior to the date
of close of candidate nominations, together with the candidate’s verified
application. A list of City employees shall be produced and maintained by the
City Secretary fifteen (15) days before the first day of the nominations period.
Sample ballots will be made available 15 days prior to the first date of elections
which shall be for five (5) consecutive work days, the last day for employees
previously unable to vote. Employees may sign only one candidate’s petition and
allowed one (1) hour to vote during work hours. Final resolution of any election
disputes shall be decided by the Employee Liaison Committee.

The members of the Civil Service Commission shall serve without compensation
for their services.

All members of the Commission shall be persons of good moral character, above
the age of twenty-one (21) years, and a registered voter of the City who shall have
resided in the City for a period of more than three (3) years. No Commissioner
may hold any employment compensated by the City, and no Commissioner shall
be directly or indirectly interested in any work, business or contract, the expense,
price or consideration of which is paid from City funds, or by any assessment
levied by ordinance or resolution of the City Council, and any violation of this
provision shall be deemed malfeasance in the office and cause for removal there
from. No former city employee is eligible for appointment as a Commissioner
until one year following separation from the City. No person related within the
second degree by affinity or within the third degree by consanguinity to the
Mayor, any Council Member, any elected official, City Manager, or any member
of any City board or commission shall be appointed to the Commission. No
person shall have held any public office (other than a notary public) within the
preceding two (2) years excluding service as a member of the Commission except
as stated herein.



(E)

)

G)

A member of the Commission may be removed by the City Council only for
cause and after being given a written statement of the charges against him or her
and a public hearing thereon, if he or she requests. A certified copy of the charges
and a transcript of record of such public hearing shall be filed with the City
Secretary.

No member of the Commission shall during his or her tenure be a candidate for or
hold any City office or position, and no member of the Commission shall during
his or her tenure hold any other public office, except notary public.

For the purpose of hearing any covered employee’s grievance or appeal, a
separate trial board is hereby created which shall be composed of three (3)
members appointed from the City Council nominees and two (2) members
appointed from the city employees nominees selected on a random basis to hear
each grievance or appeal separately.

SECTION 3. RULES AND POWERS OF COMMISSION

(A)

®)

The Civil Service Commission shall adopt rules and regulations for the proper
conduct of its business after consideration of a recommended draft rules and
regulations submitted to it by the Civil Service Ad Hoc Committee, after public
hearing and subject to approval of the City Council; however, no rules or
regulations shall ever be adopted which permit the appointment or employment of
persons without good character or who are unfit and incompetent to discharge the
duties thereof. The Commission rules shall define just cause grounds for
disciplinary actions, including removal, suspension, demotion and reduction in
pay, and provide for progressive discipline where appropriate (from a written
reprimand to termination); provided that no rule or regulation shall prohibit the
discharge, suspension or demotion of any appointee or employee for want of
fitness, lack of moral character, incompetence, or the failure or refusal to properly
discharge the duties of his or her appointment or employment.

The Commission shall further have the power and be required to:

() Hear appeals in the case of any employee or other person in the classified
civil service who has been subjected to any disciplinary action, including
but not limited to termination, suspension or reduction in class or pay; and
to hear any grievance of any employee or other person in the classified
civil service, if not satisfactorily resolved after review by the employee’s
immediate supervisor and Department Director, under this Ordinance
and/or the Rules and Regulations implementing this Ordinance,
concerning wages, hours of employment, or work conditions and shall
report in writing to the City Manager its findings, conclusions, and
recommendations.



2 Make any investigation which it may consider desirable or which may be
required by the Council or City Manager to make concerning the
administration of personnel in the municipal service, and to report to the
Council and City Manager its findings, conclusions and recommendations;

3) Perform the services hereafter provided with respect to the civil service
rules;

©) Perform such other duties with reference to personnel administration, not
inconsistent with the City Charter and Code of Ordinances, as the City
Council may require.

SECTION 4. CLASSIFICATION SYSTEM

(A)

B)

©

The Commission may investigate and shall recommend amendments to the city’s
classification plan to the City Manager for presentation and approval by the City
Council.

All employees below Department Director (excluding the City Manager, Deputy
City Manager, Assistant City Managers, and Department Directors as per attached
12/03/07 Organizational Chart hereto as exhibit “A” and incorporated herein by
reference) are eligible for classification under the civil service system created by
this Ordinance unless an employee is placed by operation of the general laws of
the state in a different civil service system or unless an employee is excepted from
eligibility to the civil service system by or pursuant to the provisions of this
section. The following described categories of employees are excepted from the

_eligibility to civil service classification:

¢y Appointive officials, that is, those employees and officials who are
required or authorized to be appointed by the mayor and City Council
and/or the City Manager or whose appointment is subject to the
confirmation of the City Council including, but not limited to, the City
Manager and all of the department heads of the various city departments.

2 Temporary employees, that is, those employees who are retained for
seasonal work, work of fixed duration or other work which does not have
a reasonable expectancy to continue indefinitely, provided that this
employment lasts for a period less than one year;

The rules and regulations of the Commission shall also make provision for open
and free written, verbal, skill or other examination appropriate to determine
fitness in regard to classified services, for a probationary period of not more than
twelve (12) months which appointees shall serve before they receive classified



status and for promotion on the basis of merit, experience and record.

(D)  All eligible persons employed by the city at the time of the adoption of this
provision who have served continuously in their respective offices or employment
for twelve (12) months prior to the establishment of the civil service system shall
immediately receive civil service classification.

(E)  The City Council may by ordinance, recommended by either the Civil Service Ad
Hoc Committee or the standing committee on civil service, confer upon the
Commission such further and additional rights and duties as may be deemed
necessary to enforce and carry out the principles of this section.

(F)  Employees subject to the protections of the Classified Civil Service under this
Ordinance shall be excepted from the existing City Ordinance providing for
Appeals and Grievances after the effective date of this Ordinance.

SECTION S. CONTINUATION IN EFFECT OF OTHER RULES AND
REGULATIONS

All employees, officers and appointees not covered under the civil service provisions of
the City Charter shall remain subject to all other existing provisions as to appointment,
removal, salary, services and duties, unless amended by this or some other subsequent
ordinance or Charter amendment.

SECTION 6. SEVERABILITY CLAUSE

If any part or parts of this Ordinance shall be held unconstitutional or contrary to the
provisions of the laws of the State of Texas or of the City Charter, such part or parts shall
not affect the validity of the remaining parts of this Ordinance.

SECTION 7. AMENDMENT OF ORDINANCE

This Ordinance may only be amended by a majority vote of the entire City Council.
SECTION 8. EFFECTIVE DATE

This Ordinance shall take effect immediately upon its passage by the City Council of the

City of Laredo in accordance with the ordinance provisions set forth in the City Charter,
as amended.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY OF , 20

Raul Salinas
Mayor
ATTEST:

Gustavo Guevara, Jr.
City Secretary

Raul Casso
City Attorney
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COUNCIL COMMUNICATION

DATE: SUBJECT: PUBLIC HEARING

Public hearing held for purgoses of Section 147(1? of the Internal Revenue Code of 1986
02/01/2010 | on the proposed issuance by the City of City of Laredo, Texas Combination Tax and
Airport Revenue Certificates of Obligation, Series 2010B and the Airport Project to be
finance with such certificates. '

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Noel Valdez, McCall Parkhurst & Horton
Horacio A. De Leon, Jr., Assistant City Manager
' Rosario Camarillo-Cabello, Finance Director

PREVIOUS COUNCIL ACTION:

City Council approved Resolutions 2009-R-135 and 2009-R—136’on November 16, 2009 authorizing the
publication of notice of intention to issue Combination Tax and Revenue Certificate of Obligations.

A Plan of Finance was presented by Adrian Galvan of the firm of Estrada-Hinojosa & Company,
Financial Consultants, on November 16, 2009.

Public Hearing and Introduction of Ordinance held on January 4, 2010.

Final Reading of Ordinance 2010-O-010 will be held on February 1, 2010.

BACKGROUND:

The City of Laredo is proposing the sale of a Combination Tax and Airport Revenue Certificate of
Obligations, Series 2010B on February 1%, 2010 in the estimated amount of $2,300,000. The City has
issued other bonds on December 21, 2009 which includes an Airport Revenue Refunding Bond in the
amount of $2,070,000; a Public Property Finance Contractual Obligation in the approximately amount of
$5,080,000 and a Certificate of Obligation, Series 2010A in the amount of $4,095,000.00.

Airport Revenue Certificates of Obligation Series 2010B is considered a private activity bond for the
purpose of constructing a Federal Inspection Station at the Municipal Airport. Private activity bonds are
governed by the Internal Revenue Code § 147(f), a private activity bond is not a qualified bond unless it is
part of an issue that has been approved by the governmental unit that issued the bond or by the
governmental unit on whose behalf the bond was issued. The public hearing is been conducted to comply
with the Internal Revenue Bond Code Section 147(f) and to be able to preserve the tax-exempt status for
the bondholders of this bonds. ‘

FINANCIAL IMPACT:

N/A

RECOMMENDATION: STAFF RECOMMENDATION:

Staff recommends that the public hearing be
conducted prior to the final reading of the sale of
the bonds.




COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE

Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional

02/01/10 Use Permit for a tire shop on Lots 1 & 2, Block 355, Eastern Division, located at 2901 &

2903 Springfield Avenue. Staff supports the application and the Planning and Zoning
Commission has recommended approval of the Conditional Use Permit.

ZC-66-2009
Initiated by: Staff source:
Martin Murillo Keith Selman, Planning Director
Javier Martinez

Prior action: None.

BACKGROUND

Council District: IV — Juan Narvaez

Proposed use: Tire Shop

Site: The site is vacant.

Surrounding land uses: To the north lie single-family residential structures, apartments, and a used
car lot. To the east are single-family houses, manufactured housing units, apartments, and the Lexing-
ton Drive-Thru. To the south lie single-family residences, manufactured housing units, vacant lots,
and Moreno’s Short Stop. To the west are single-family houses, a body shop, apartments, Burger
Barn, Elisa’s Kitchen, El Pollo Tex, Perfect Cuts, and LA Lunch kiosk.

Compfehensive Plan: The Comprehensive Plan identifies this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan identifies Springfield Avenue as a Minor
Arterial.

Letters sent to surrounding property owners: 34 In Favor: 1 Opposed: 0

STAFF COMMENTS

Issuance of a Conditional Use Permit (C.U.P.) is appropriate at this location. A tire shop re-
quires a B-3 designation, which complies with the Comprehensive Plan’s designation for this
area as Retail/Office. A B-3 district, according to the Land Development Code, should also
abut minor or principal arterial streets, and Springfield Avenue is a Minor Arterial on the
Long Range Thoroughfare Plan.

Staff supports the Conditional Use Permit and recommends the following conditions be in-
cluded with issuance of a C.U.P.

(Continued on Next Page)

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in an 8 to 0 vote, recommended Staff supports the proposed Conditional
approval of the Conditional Use Permit. Use Permit.
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COUNCIL COMMUNICATION

Staff Comments (cont.)

ok
.

The C.U.P. shall be issued to Martin Murillo and Javier Martinez, and is nontransferable.

The C.U.P. is restricted to the site plan, Exhibit “A,” which is made part hereof for all purposes.

. The C.U.P. is restricted to the elevation features, Exhibit “B,” which is made part hereof for all pur-
poses.

Provide parking spaces in compliance with the Laredo Land Development Code.

Provide and maintain trees and shrubs in compliance with the Laredo Land Development Code.
Signage is limited to that which is allowed in a B-1 district.

Vehicles under repair, potential customers inquiring about services, and/or employee vehicles may
not be stored or parked along public right-of-way.

W N

Nk
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ORDINANCE NO. 2010-0-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR A TIRE SHOP ON LOTS 1 & 2, BLOCK 355,
EASTERN DIVISION, LOCATED AT 2901 & 2903 SPRINGFIELD
AVENUE; PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for a tire shop on Lots 1 & 2, Block 355, Eastern Division, located at 2901 & 2903 Springfield
Avenue; and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 7, 2010; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on February 1, 2010, on the re-
quest and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author-
izing the issuance of a Conditional Use Permit for a tire shop on Lots 1 & 2, Block 355, East-
ern Division, located at 2901 & 2903 Springfield Avenue.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to Martin Murillo and Javier Martinez, and is nontransferable.
2. The C.U.P. is restricted to the site plan, Exhibit “A,” which is made part hereof for all

purposes.



3. The C.U.P. is restricted to the elevation features, Exhibit “B,” which is made part hereof
for all purposes.

4. Provide parking spaces in compliance with the Laredo Land Development Code.

5. Provide and maintain trees and shrubs in compliance with the Laredo Land Development

Code.

Signage is limited to that which is allowed in a B-1 district.

7. Vehicles under repair, potential customers inquiring about services, and/or employee ve-
hicles may not be stored or parked along public right-of-way. '

o

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. Inthe event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: NATHAN R. BRATTON
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional

02/01/10 Use Permit for an Oriental food, liquor, and beer store, and professional offices, on Lot 4,
Block 666, Eastern Division, located at 1219 Bustamante Street. Staff supports the applica-
tion and the Planning and Zoning Commission has recommended approval of the Condi-
tional Use Permit with the addition of the following provision: alcohol sales are prohibited.

7C-64-2009
Imitiated by: Staff source:
Ernesto and Carol Ibarra Keith Selman, Planning Director

Prior action: None.

BACKGROUND
Council District: IV — Juan Narvaez

Proposed

Site: The

use: Oriental food, liquor, and beer store, and professional offices

site is occupied by a single-family residential structure.

Surrounding land uses: To the north lie single-family residential structures, vacant lots, a restaurant,
Asador Los Molcajetes, a coin Laundromat, Little People Day Care Center, apartments, a duplex, a
manufactured housing unit, and Rosario’s Beauty Salon. To the east are single-family housing, a
manufactured housing unit, and Unicina Fe y Poder Ministries. To the south are P & A Apartments,

apartment

complexes, Mapus Rentals office, single-family residences, M-G Builders, Bufalo Pawn,

Bruni Energy, RM Personnel, INC., a vacant lot, and The Victorian Hut. To the west are single-
family houses, Kristelle’s Flower and Gifts Shop, and Centurion Auto Tire and Welding Shop.

Comprehensive Plan: The Comprehensive Plan identifies this area as Retail/Office.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Bustamante Street.

Letters sent to surrounding property owners: 25 In Favor: 0 Opposed: 6

STAFF COMMENTS

Issuance of a Conditional Use Permit is appropriate at this location. A general convenience

store and
complies

liquor store with off-premises consumption both require a B-1 designation which
with the Comprehensive Plan’s designation for this area as Retail/Office. A B-1

use, according to the Land Development Code, serves a limited geographic area or neighbor-
hood, and this small scale store and the types of uses allowed for offices (professional) ad-
heres to this definition.

(Continued on Next Page)

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 8 to 0 vote, recommended Staff supports the proposed Conditional
approval of the Conditional Use Permit. Use Permit.

Page 1 of 2




COUNCIL COMMUNICATION

Staff Comments (cont.)

The C.U.P. shall be issued to Emesto and Carol Ibarra, and is nontransferable.

The C.U.P. is restricted to the site plan, Exhibit “A,” which is made part hereof for all purposes.
Provide parking spaces in compliance with the Laredo Land Development Code.

Provide and maintain trees and shrubs in compliance with the Laredo Land Development Code.
Signage is limited to that which is allowed for a home occupation: a3 ft. x 4 ft. sign.

Banners and window signs are prohibited.

Hours of operation shall be from 9:00 AM-9:00 PM.

The C.U.P. is valid for two years from the date the certificate of occupancy is issued.

Alcohol sales are prohibited.

ORXNAN R WD =
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ORDINANCE NO. 2010-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL
USE PERMIT FOR AN ORIENTAL FOOD, LIQUOR, AND BEER STORE,
AND PROFESSIONAL OFFICES, ON LOT 4, BLOCK 666, EASTERN
DIVISION, LOCATED AT 1219 BUSTAMANTE STREET; PROVIDING
FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a request has been received for the issuance of a Conditional Use Permit
for an Oriental food, liquor, and beer store, and professional offices, on Lot 4, Block 666,
Eastern Division, located at 1219 Bustamante Street; and,

WHEREAS, the required written notices were sent to surrounding property owners at

least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 7, 2010; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Conditional Use Permit; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at least

fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this
matter; and,

WHEREAS, the City Council has held a public hearing on February 1, 2010, on the re-
quest and finds the Conditional Use Permit amendment appropriate and consistent with the
General Plan of the City of Laredo; and,

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent
requirements the Laredo Land Development Code shall be met before the activity sanctioned
by the Conditional Use Permit may commence; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants
and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by author-
izing the issuance of a Conditional Use Permit for an Oriental food, liquor, and beer store, and
professional offices, on Lot 4, Block 666, Eastern Division, located at 1219 Bustamante Street.

Section 2: The Conditional Use Permit is further restricted to the following provision
herewith adopted by the City Council:

1. The C.U.P. shall be issued to Ernesto and Carol Ibarra, and is nontransferable.
2. The C.U.P. is restricted to the site plan, Exhibit “A,” which is made part hereof for all
purposes.



Provide parking spaces in compliance with the Laredo Land Development Code.
Provide and maintain trees and shrubs in compliance with the Laredo Land Development
Code.

Signage is limited to that which is allowed for a home occupation: a3 ft. x 4 ft. sign.
Banners and window signs are prohibited.

Hours of operation shall be from 9:00 AM-9:00 PM.

The C.U.P. is valid for two years from the date the certificate of occupancy is issued.

bl
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Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D)
of the Charter of the City of Laredo.

Section 4: This ordinance shall become effective as and from the date of publication
specified in Section 3.

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked
pursuant to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” ac-
cording to the criteria and procedures described therein and below:

1. Criteria

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli-
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a
court of law finds the use in violation of any of the following conditions:

A. The use established on site does not conform, at any time, with any or all permit
condition(s) approved by the City Council and or any local, state, or federal law.

B. The activity authorized by the Conditional Use Permit commences prior to the in-
stitution of all conditions imposed by the Conditional Use Permit.

C. Discontinuance of the Council approved conditional use for a period of six (6) con-
secutive months.

D. The use of which the Conditional Use Permit was authorized does not commence
within six months of City Council’s final approval date.

2. Procedures

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures
shall commence as below stipulated:

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as
per Subsection 24.94.10, issue a written warning, granting a grace period of a
minimum of ten (10) working days, within which time the use may be brought into
compliance with the current City Council approved Conditional Use Permit for that
location.

B. If noncompliance persists after the conclusion of the warning grace period, a Zon-
ing Enforcement Official shall issue a written citation.



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the
Conditional Use Permit revoked and proceed with its removal from the City of
Laredo Zoning Map.

D. The Planning Director shall then issue the permit holder written notification of the
Conditional Use Permit’s official revocation and removal from the City of Laredo
Zoning Map.

E. Inthe event of discontinuance or failure to commence as stipulated in Subsection
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written
notification of same. Ten days after issuance of Zoning Enforcement notification
of discontinuance or failure to commence, the Planning Director shall then issue the
permit holder written notification of the Conditional Use Permit’s official revoca-
tion and removal from the City of Laredo Zoning Map.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: NATHAN R. BRATTON
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 5, 6, and 7,
02/01/10 Block 1, San Isidro Business Park, located at 402, 406, and 410 Crossroads Street, from B-4 |
(Highway Commercial District) to M-1 (Light Manufacturing District). Staff supports the
application and the Planning and Zoning Commission has recommended approval of the
zone change.

ZC-65-2009
Initiated by: Staff source:
Redline Architecture Keith Selman, Planning Director
N.M. Edificios, L.L.C.

Prior action: None.

BACKGROUND
Council District: VI - Gene Belmares
Proposed use: Industrial
Site: The site is vacant.

Surrounding land uses: To the north are warehouses for lease and Alterri Distribution Center. To
the east, south and west are vacant land.

Comprehensive Plan: The Comprehensive Plan identifies this area as Warehouse/Light Industrial.
Transportation Plan: The Long Range Thoroughfare Plan does not identify Crossroads Street.

Letters sent to surrounding property owners: 7 In Favor: 0 Opposed: 0

STAFF COMMENTS

Staff supports the proposed zone change. An M-1 designation is in conformance with the
Comprehensive Plan’s designation for this area as Warehouse/Light Industrial.

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 7 to 0 vote, recommended Staff supports the proposed zone change.
approval of the zone change.

Page 1 of 2



COUNCIL COMMUNICATION

IMPACT ANALYSIS

M-1 (Light Manufacturing District): The purpose of the M-1 is to encourage the development of
manufacturing and wholesale business establishments which are clean, quiet and free of hazardous or
objectionable elements such as noise, odor, dust, smoke or glare. Research activities are encouraged.
This district is further designed to act as a transitional use between heavy industrial uses and other
less intense and residential uses.

Is this change contrary to the established land use pattern?
No, the established land use north of the site is industrial in nature.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, there are M-1 districts to the north of the site.

Will change adversely influence living conditions in the neighborhood?
There are no residential areas within the vicinity.

Are there substantial reasons why the property can not be used in accord with existing zoning?
Yes, the current zoning does not allow for industrial uses.

Page 2 of 2




ORDINANCE NO. 2010-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING LOTS 5, 6, AND 7, BLOCK 1, SAN ISIDRO
BUSINESS PARK, LOCATED AT 402, 406, AND 410 CROSSROADS
STREET, FROM B-4 (HIGHWAY COMMERCIAL DISTRICT) TO M-1
(LIGHT MANUFACTURING DISTRICT); PROVIDING FOR
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owners of Lots 5, 6, and 7,
Block 1, San Isidro Business Park, located at 402, 406, and 410 Crossroads Street, from B-4
(Highway Commercial District) to M-1 (Light Manufacturing District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on December 17, 2010, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on February 1, 2010, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 5, 6, and 7, Block 1, San Isidro Business Park, located at 402, 406, and 410 Cross-
roads Street, from B-4 (Highway Commercial District) to M-1 (Light Manufacturing District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.



Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
: DAY OF , 2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: NATHAN R. BRATTON
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

Date: SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning .72 acres, as fur-
02/01/10 | ther described by metes and bounds in attached Exhibit “A,” located west of F.M. 1472 and
north of Pico Road, from AG (Agricultural District) to B-3 (Community Business District).
Staff supports the zone change and the Planning and Zoning Commission has recommended
approval of the zone change.

ZC-67-2009
Initiated by: Staff source:
Daniel Gomez Keith Selman, Planning Director
Jannet Moreno

Prior action: None.

BACKGROUND
Council District: VII - Jose A. Valdez, Jr.
Proposed use: Commercial
Site: The site is occupied by a single-family residential structure.
Surrounding land uses: To the north lie a pump station and vacant land. To the east lies F.M. 1472.
To the south are single-family housing, a commercial parking lot, Pico Road and vacant land. To the
west are the city limits of Laredo.

Comprehensive Plan: The Comprehensive Plan identifies this area as Medium Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies F.M. 1472 as an Expressway
and does not identify Pico Road.

Letters sent to surrounding property owners: 7 In Favor: 0 Opposed: 0

STAFF COMMENTS

Staff supports the proposed zone change. Although a B-3 district would be inconsistent with
the Comprehensive Plan’s designation for this area as Medium Density Residential, the site
meets the location criteria for a Community Business District (B-3).

P&Z COMMISSION RECOMMENDATION: STAFF RECOMMENDATION:
The P & Z Commission, in a 6 to 0 vote, recommended Staff supports the proposed zone change.
approval of the zone change.

Page 1 of 2



COUNCIL COMMUNICATION

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 district is to provide for those business-
es and services serving a trade area larger than a neighborhood, but smaller than the entire city and lo-
cated primarily along minor or principal arterial streets, as classified in the Transportation Plan of the
City of Laredo. It is intended for this zoning classification to exist primarily abutting minor or prin-
cipal arterial streets while preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern?
Although the immediate surrounding land use pattern is single-family residential, this area of F.M.
1472 is industrial in nature.

Would this change create an isolated zoning district unrelated to surrounding districts?
No, there are more intense industrial zoning districts east, south and west of the site.

Will change adversely influence living conditions in the neighborhood?
The proposed B-3 district may negatively impact the existing single-family residential houses in the
immediate area.

Are there substantial reasons why the property can not be used in accord with existing zoning?
Yes, the current zoning allows for agricultural uses only.

Page 2 of 2




ORDINANCE NO. 2010-0O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF
LAREDO BY REZONING .72 ACRES, AS FURTHER DESCRIBED BY
METES AND BOUNDS IN ATTACHED EXHIBIT “A,” LOCATED
WEST OF FM. 1472 AND NORTH OF PICO ROAD, FROM AG
(AGRICULTURAL DISTRICT) TO B-3 (COMMUNITY BUSINESS
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE
DATE.

WHEREAS, a zone change has been requested by the owners of .72 acres, as further
described by metes and bounds in attached Exhibit “A,” located west of F.M. 1472 and north
of Pico Road, from AG (Agricultural District) to B-3 (Community Business District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission
on January 21, 2010, and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and,

WHEREAS, notice of the zone change request was advertised in the newspaper at
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council
on this matter; and,

WHEREAS, the City Council has held a public hearing on February 1, 2010, on the
request and finds the zone change appropriate and consistent with the General Plan of the City
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing .72 acres, as further described by metes and bounds in attached Exhibit “A,” located west
of F.M. 1472 and north of Pico Road, from AG (Agricultural District) to B-3 (Community
Business District). ’



Section 2: This ordinance shall be published in a manner provided by Section 2.09
(D) of the Charter of the City of Laredo.

Section 3: This ordinance shall become effective as and from the date of publication
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY: NATHAN R. BRATTON
ASSISTANT CITY ATTORNEY
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A tract of land containing 0.7 . acres, being the entire 0.7207 acre Tra. . of Los Corralitos Acres
as conveyed to Janet Moreno, per vol. 1221, pages 373-374, Real Property Records of Webb County,
Texas; being situated in Porcion 14, Abstract 56, Jose Guajardo - Original Grantee and also being
within the City of Laredo, Webb County, Texas. Said 0.7197 acre tract land being more particularly
described as follows:

COMMENCING at a found iron rod adjacent to an existing fence corner being the northeast corner
of a 30.224 acre tract of land as described in vol. 566, p. 12-14, Deed Records of Webb County,
Texas; same corner being the northeast corner of a Lot 6, Blk 1, Los Corralitos Subd. Plat, vol. 25,
p- 83-85, Plat Records of Webb County, Texas; THENCE, S44°21'16"E, a distance 0 95.11', along
the west right-of-way line of FM 1472 Mines Road (300' TxDOT R-0O-W), to'a fence corner post
being the southeast corner of said Lot 6, Blk 1, Los Corralitos Subd. Plat, for the POINT OF
BEGINNING and the most northerly corner hereof;,

THENCE, S44°21'16"E, a distance of 5.12 feet, continuing along said west r-o-w line of FM 1472,
same being the east line hereof, to a set iron rod for a deflection left;

THENCE, S47°37'33"E, a distance 0f 92.13 feet, continuing along said west r-o-w line of FM 1472,
same being the east line hereof, to a set iron rod for the most easterly corner hereof;

THENCE, S67°12'36"W, a distance of 375.22 feet, along the north line of a Tract 4 of Los
Corralitos Acres per v. 578, p. 116-118, DRWCT, same being the south line hereof, to a set iron rod
for the most southerly corner hereof;

THENCE, N22°4724"W, a distance of 88.37 feet, along the east line of a Lot 8, Blk 1, of mentioned
Los Corralitos Subd. Plat, same being the west line hereof, to a set iron rod for the most westerly
corner hereof;

THENCE, N67°12'36"E, a distance of 334.64 feet, along the south line of said Lot 6, Blk 1, Los
Corralitos Subd. Plat, same being the north line hereof, to the POINT OF BEGINNING of this
0.7197 acre tract of land, more or less.

Notes: 1. No Full Title Search provided, there may be certain easements and/or conveyances
that may not appear on this survey. .
2. Basis of Bearings taken from the recorded subdivision plat of Los Corralitos Subd.
3. This Metes & Bounds Description accompany the survey sketch prepared by same,
dated same.

I, the undersigned, a Registered Professional Land Surveyor in the State of Texas, do hereby certify
that this Metes & Bounds Description was prepared from an actual survey of the property made
under my supervision on the ground, and that the corner monuments described were either found or
placed under my supervision. This the 17-Nov-2009,

Ao frr

Alfredo T. Guerra, RPLS #5702
GUERRA ENGINEERING & SURVEYING CO., LAREDO,

C:\MyFiles\Surveys\M&B-LosCorralitos_Tract 5_Daniel Gomez Engr.wpd

Exbabid A
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THAT MAY NOT APPEAR ON THIS SURVEY.

2. BASIS OF BEARINGS TAKEN FROM RECORDED PLAT, V. 25, P. 83-86, P.R.W.C.T.
3. THIS SURVEY SKETCH ACCOMPANIES A METES & BOUNDS DESC. PREPARED BY AND DATED SAME.

LAREDO, TX., 78041

GUERRA ENGINEERING 956-718-2600

ENGR. FIRM NO. 9484

& SURVEYING CO. SURV. FIRM_NO. 100173=00

TOPOGRAPHIC SURVEY OF TRACT 5, LOS CORRALITOS ACRES, PER INSTRUMENT RECORDED ON
30—JAN-1987 AND IN V. 1221, P. 373-374, REAL PROPERTY RECORDS OF WEBB COUNTY, TEXAS;
SAID TRACT BEING SITUATED IN PORCION 14, ABSTRACT 56, JOSE GUAJARDO ~ ORIGINAL GRANTEE

ENEYIeR

| THE UNDERSIGNED. A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, ¢ OF
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COUNCIL COMMUNICATION

DATE: SUBJECT: INTRODUCTORY ORDINANCE
February 1, 2010 | Amending City of Laredo Ordinance No. 96-186 to provide an exception for Laredo
Convention & Visitors Bureau Advisory Committee members to allow for excused

absences.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo Blasita J. Lopez
Deputy City Manager Laredo Convention & Visitors Bureau Acting Director

PREVIOUS COUNCIL ACTION:
In October 1996, City Council authorized the establishment and creation of the City of Laredo Convention
& Visitors Bureau Advisory Board through Ordinance No. 96-0-186 which includes attendance criteria.

In October 2006, City Council authorized an amendment to Sec. 2-227. Meetings. f., which allowed for
absences to be excused by the Committee.

In June 2007, City Council authorized an amendment to define accumulated absences as a “calendar
year’ vs. “twelve month period”.

BACKGROUND:
The June 2007 amendment failed to reference the text that was amended as authorized by City Council in
October 2006.

Amendment to the ordinance would read as follows:

Sec. 2-227. Meetings. f. Attendance at regular and specially called meetings of the Convention & Visitors
Bureau committee advisory meetings fbeard} is mandatory. Any member with whe-is-absent-for-four (4)
unexcused absences regularly—scheduled—meetings in a calendar year, beginning each January and
ending each December, whether-excused-or-unexcused,—avoidable—or—unavoidable; shall automatically
forfeit his or her term of office, and the city council shall appoint a new member to complete his or her
unexpired term of office. Any member who knows in advance that he or she will be unable to attend a
meeting shall so_notify the chairperson at the earliest possible time of the reason or the absence. The
committee shall determine the reasonableness and acceptability of any absence, and shall excuse any
absence it considers unavoidable or reasonable.

FINANCIAL IMPACT:
Acceptance of this proposal does not incur any cost to the City of Laredo.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Motion on July 2006 to approve an amendment Staff recommends that Council approve this
to allow for excused absences by Committee amendment to the Ordinance.

vote was carried.




ORDINANCE No.

AMENDING THE CODE OF ORDINANCE OF THE CITY OF LAREDO, CHAPTER 2,
ARTICLE V. BOARDS, COMMISSIONS, COUNCILS, ETC., DIVISION 4.
CONVENTION & VISITORS BUREAU ADVISORY BOARD, SEC. 2-227. MEETINGS,
BY AMENDING SECTION F.

WHEREAS, on October 1996, City Council authorized the establishment and creation of
the City of Laredo Convention & Visitors Bureau Advisory Board;

WHEREAS, on July 5, 2006, the City of Laredo Convention & Visitors Bureau Advisory
Committee approved a motion proposing an amendment which would allow for excused
absences by committee vote; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: Amendment.

1. Chapter 2, Atrticle V, Division 4, Section 2-227 of the Code of Ordinances be
and is hereby amended to read as follows:

(f) Attendance at regular and specially called meetings of the Convention
& Visitors Bureau committee advisory meetings [beard] is mandatory. Any
member with whe—is—absent-for-four (4) unexcused absences regularly
scheduled—-meetings in a calendar year, beginning each January and
ending each December, whetherexcused—or-unexcused,—avoidable—or
unavoeidable; shall automatically forfeit his or her term of office, and the
city council shall appoint a new member to complete his or her unexpired
term of office. Any member who knows in advance that he or she will be
unable to attend a meeting shall so notify the chairperson at the earliest
possible time of the reason or the absence. The committee shall
determine the reasonableness and acceptability of any absence, and shall
excuse any absence it considers unavoidable or reasonable.

Section 3: Effective Date. This Ordinance shall become effective the day of
this City Council meeting upon approval.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY OF , 2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
Raul Casso, City Attorney

Kristina L. Hale
ASSISTANT CITY ATTORNEY I



COUNCIL COMMUNICATION

DATE: SUBJECT: INTRODUCTORY ORDINANCE

02/01/2010 DESIGNATING AS A ONE-WAY WESTBOUND THE 2400 AND 2500 BLOCKS OF E. ELM
STREET, BETWEEN N. MARTIN AVENUE AND N. TEXAS AVENUE, AS A ONE-WAY
SOUTHBOUND THE 3300 AND 3400 BLOCK OF N TEXAS AVE., BETWEEN E.
MONTGOMERY STREET ANDE. ELM STREET, AND AS A ONE-WAY NORTHBOUND
THE 3300 AND 3400 BLOCK OF N. MARTIN AVENUE, BETWEEN E. MONTGOMERY
STREET AND E. ELM STREET, DURING THE PEAK HOURS OF 7:30 AM. TO 8:30 A.M,,
AND 2:30 PM. TO 3:30 PM.,, MONDAY THRU FRIDAY, DURING SCHOOL DAYS,
PROVIDING FOR THE INSTALLATION OF APPROPRIATE SIGNS TO INDICATE ONE-
WAY TRAFFIC AND PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Roberto Murillo, PE, PTOE.,
Traffic Safety Manager

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:

The C. L. Milton Elementary School Student Safety/ Crisis Management supervisor (Victor G. Mora)
forwarded a request to the City of Laredo to evaluate school operation traffic flow around the school
campus with consideration to one-way operation along the school. Funding for the project will be obtained
from the Street Signs Operating Budget. Traffic Safety Staff met with school principal and conducted on
site observations during peak period of the traffic circulation around campus.

The effective hours for the one-way operation will be between 7:30 to 8:30 a.m., and from 2:30 to 3:30
p.m., Monday thru Friday, during school days. This item was presented to the Transportation and Traffic
Safety Advisory Committee on January 13, 2010 and recommended in favor of the proposed one way
designations.

See attached copy of proposed school circulation

FINANCIAL IMPACT:
Funding for the project will be obtained from the Street Signs Operating Budget.
Acct. 101-2614-522-3040

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Transportation & Traffic Safety Advisory Staff recommends introduction of this ordinance.

Committee recommended approval.




INTRODUCTORY ORDINANCE 2010-O-

DESIGNATING AS A ONE-WAY WESTBOUND THE 2400 AND 2500 BLOCK
OF E. ELM STREET, BETWEEN N. MARTIN AVENUE AND N. TEXAS
AVENUE, AS A ONE-WAY SOUTHBOUND THE 3300 AND 3400 BLOCK OF N.
TEXAS AVE., BETWEEN E. MONTGOMERY STREET AND E. ELM STREET,
AND AS A ONE-WAY NORTHBOUND THE 3300 AND 3400 BLOCK OF N.
MARTIN AVENUE, BETWEEN E. MONTGOMERY STREET AND E. ELM
STREET, DURING THE PEAK HOURS OF 7:30 AM. TO 8:30 A.M., AND 2:30
PM. TO 3:30 P.M,, MONDAY THRU FRIDAY, DURING SCHOOL DAYS,
PROVIDING FOR THE INSTALLATION OF APPROPRIATE SIGNS TO
INDICATE ONE-WAY TRAFFIC AND PROVIDING FOR PUBLICATION AND
EFFECTIVE DATE.

WHEREAS, City Traffic Safety Staff evaluated the school’s traffic operation;
with the intent of having designated the roadways on the 2400 and 2500 block of East
Elm Street, between N. Martin Avenue and N. Texas Avenue, as a one-way southbound
the 3300 and 3400 block of N. Texas Avenue between E. Montgomery street and E. Elm
Street, and as a one-way northbound the 3300 and 3400 block of N. Martin Avenue,
between E. Montgomery Street and E. Elm Street, during school peak periods of
operation in order to safely load and unload school children; and

WHEREAS, the Traffic Safety Department, after proper analysis, has determined
that the interest and safety of the children of C.L. Milton Elementary School will be
improved by a change in the traffic designations respectively; and

WHEREAS, the City Council of the City of Laredo has determined that the
safety of the student will be improved by these one-way direction designations;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

SECTION 1: 2400 and 2500 block of E. Elm Street between N. Martin Avenue
and N. Texas Avenue, as a one-way southbound the 3300 and 3400 block of North
Texas between E. Montgomery Street and E. Elm Street, and as a one-way
northbound the 3300 northbound & 3400 block of N. Martin Avenue between E.
Montgomery Street and E. Elm Street, to be in effect only during the peak school hours
of 7:30 a.m. to 8:30 a.m., and 2:30 p.m. to 3:30 p.m., Monday thru Friday; and is hereby
designated as a on a permanent basis.

SECTION 2: The installation and erection of appropriate signs giving notice
thereof be and is hereby approved and authorized; and

SECTION 3: The City Manager, the Traffic Safety Manager, and the Chief of
Police are hereby authorized to take the necessary steps to carry out this ordinance;
and



SECTION 4: This ordinance shall be published one time in an official
newspaper in the City of Laredo and shall be in force and effect from and after the
date of such publication.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY , 2010.

ATTEST:

GUSTAVO GUEVARA, JR. RAUL G. SALINAS
CITY SECRETARY MAYOR

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

ASST. CITY ATTORNEY
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COUNCIL COMMUNICATION
IDATE: SUBJECT: FINAL READING OF ORDINANCE 2009-0-230

02-01-2010 Authorizing the City Manager to execute a lease assignment from Josefa Lago de
Sarabia, as Lessee, of that lease agreement approved by Ordinance No. 91-0-266 and as
amended by Ordinance No. 2000-O-210 and Ordinance No. 2005-O-138 for Hangar No.
162 consisting of approximately 13,114 square feet and situated on an approximate
42,038 square foot tract located at the Laredo International Airport to Altair Aviation,
LLC., as assignee. The current monthly rental is $4,407.14 and annually adjusted byj
changes in CPI, providing for effective date.

INITIATED BY: Jesus Olivares STAFF SOURCE: Jose L. Flores
Assistant City Manager ’ Airport Manager

PREVIOUS ACTION: Final Reading tabled on December 21, 2009.

IBACKGROUND: The Sarabia family, a tenant in good standing, has leased Hangar No. 162 since

December of 1991. They have met all lease obligations. The subject lease agreement terminates on
September 30, 2014.

Altair, LLC on January 2009 acquired FBO Elite Aviation, Inc. Altair, LLC is based out of Laredo and its
primary business is aviation related services.

FINANCIAL: Current monthly rent obligation is $4,407.14 or $0.336 per square foot per month.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
On November 2, 2009, the Airport Advisory Committee That this ordinance be approved.
unanimously recommended approval of the proposed
assignment. On November 9, 2009 the Council’s
Operations Committee tabled this item.




ORDINANCE NO. 2009-0-230

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE ASSIGNMENT FROM JOSEFA LAGO DE SARABIA,
AS LESSEE, OF THAT LEASE AGREEMENT APPROVED BY
ORDINANCE NO. 91-0-266 AND AS AMENDED BY
ORDINANCE- NO.-2000-0-210. AND ORDINANCE NO. 2005-O-..
138 FOR HANGAR NO. 162 CONSISTING OF
APPROXIMATELY 13,114 SQUARE FEET AND SITUATED
ON AN APPROXIMATE 42,038 SQUARE FOOT TRACT
LOCATED AT THE LAREDO INTERNATIONAL AIRPORT
TO ALTAIR AVIATION, LLC.,, AS ASSIGNEE. THE
CURRENT MONTHLY RENTAL IS $4,407.14 AND
ANNUALLY ADJUSTED BY CHANGES IN CPI, PROVIDING
FOR EFFECTIVE DATE.

WHEREAS, the Airport Director recommends that the City Council approve
Lessor’s Consent to an assignment of that Lease Agreement approved by Ordinance No.
91-0-266 and as amended by Ordinance No. 2000-0-210 and Ordinance No. 2005-O-
138 between City of Laredo, as Lessor, and Josefa Lago De Sarabia, as Lessee, for
Hangar 162 consisting of approximate 13,114 square feet and situated on an approximate
42,038 square foot tract in Hangar 162 at the Laredo International Airport to Altair
Aviation, LLC. in furtherance of the development of the Laredo International Airport;

WHEREAS, the Airport Advisory Committee finds that said assignment is in the
best interest of the Airport and recommends that the City Council approve the proposed
assignment; and

WHEREAS, the City Council of the City of Laredo having heard the
recommendations of the Airport Manager and of the Airport Advisory Committee agrees
with same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute Lessor’s Consent to an
assignment of that Lease Agreement approved by Ordinance No. 91-O-266 and as
amended by Ordinance No. 2000-O-210 and Ordinance No. 2005-0O-138 between City of
Laredo, as Lessor, and Josefa Lago De Sarabia, as Lessee, for Hangar 162 consisting of
approximate 13,114 square feet and situated on an approximate 42,038 square foot tract
in Hangar 162 at the Laredo International Airport to Altair Aviation, LLC. All terms and
conditions of the original lease agreement will remain the same and in effect, a copy of
which lease is attached hereto as Exhibit A, and incorporated herein as if set out at length
for all intents and purposes.
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LESSOR’S CONSENT TO AN ASSIGNMENT OF LEASE FROM JOSEFA LAGO DE SARABIA, TO ALTAIR
AVIATION, LLC; HANGAR 162 CONSISTING OF 13,114 SQUARE FEET AND SITUATED ON AN APPROXIMATE
42,038 SQUARE FOOT TRACT IN HANGAR 162

Section 2: This Ordinance shall become effective upon passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS THE DAY OF ,2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
VALERIA M. ACEVEDO
ASSISTANT CITY ATTORNEY
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COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE 2010-0-010

Authorizing the issuance of $2,300,000 in aggregate principal amount of City Of Laredo,
02/01/2010 | Texas Combination Tax And Airport Revenue Certiticates Of Obligation, Series 2010B,
for paying all or a portion of the city's contractual obligations incurred for the purpose of
constructing and equipping a federal inspection station at the city’s municipal airport and
for the payment of legal, fiscal, and engineering fees in connection with such projects;
authorizing the execution of an investment letter, making provisions for the security
thereof; authorizing amendment to the city’s budget to appropriate such proceeds for
purposes authorized herein; and ordaining other matters relating to the subject.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, City Manager Noel Valdez, McCall Parkhurst & Horton
Horacio A. De Leon, Jr., Assistant City Manager
Rosario Camarillo-Cabello, Finance Director

PREVIOUS COUNCIL ACTION:

City Council approved Resolutions 2009-R-135 and 2009-R-136 on November 16, 2009 authorizing the
publication of notice of intention to issue Combination Tax and Revenue Certificate of Obligations.

A Plan of Finance was presented by Adrian Galvan of the firm of Estrada-Hinojosa & Company,
Financial Consultants, on November 16, 2009.
Public Hearing and Introduction of Ordinance held on January 4, 2010.

BACKGROUND:

The City of Laredo is proposing to sell a various bond including this Combination Tax and Airport
Revenue Certificate of Obligations, Series 2010B in the estimated amount of $2,300,000; and the issues
already sold on December 21, 2009 which includes an Airport Revenue Refunding Bond in the amount of
$2,070,000; and a Public Property Finance Contractual Obligation in the approximately amount of
$5,080,000 and Certificate of Obligation, Series 2010A in the amount of $4,095,000.00.

FINANCIAL IMPACT:

The principal and interest amount of the bonds will be determined at the time of the sale. The City’s
Budget will be amended accordingly.

RECOMMENDATION: STAFF RECOMMENDATION:

Staff recommends that the final reading be conducts
and ordinance enacted.




ORDINANCE NO. 2010-0-010

AUTHORIZING THE ISSUANCE OF $2,300,000 IN AGGREGATE PRINCIPAL AMOUNT OF
CITY OF LAREDO, TEXAS COMBINATION TAX AND AIRPORT REVENUE
CERTIFICATES OF OBLIGATION, SERIES 2010B, FOR PAYING ALL OR A PORTION OF
THE CITY'S CONTRACTUAL OBLIGATIONS INCURRED FOR THE PURPOSE OF
CONSTRUCTING AND EQUIPPING A FEDERAL INSPECTION STATION AT THE CITY’S
MUNICIPAL AIRPORT AND FOR THE PAYMENT OF LEGAL, FISCAL, AND
ENGINEERING FEES IN CONNECTION WITH SUCH PROJECTS; AUTHORIZING THE
EXECUTION OF AN INVESTMENT LETTER, MAKING PROVISIONS FOR THE SECURITY
THEREOF; AUTHORIZING AMENDMENT TO THE CITY’S BUDGET TO APPROPRIATE
SUCH PROCEEDS FOR PURPOSES AUTHORIZED HEREIN; AND ORDAINING OTHER
MATTERS RELATING TO THE SUBJECT

THE STATE OF TEXAS §
COUNTY OF WEBB §
CITY OF LAREDO §

WHEREAS, the City of Laredo, Texas (the “City” or “Issuer”) deems it advisable to issue
Combination Tax and Airport Revenue Certificates of Obligation, in the maximum amount of $2,300,000,
for paying all or a portion of the City's contractual obligations incurred for the purpose of constructing
and equipping a federal inspection station at the City’s Municipal Airport and for the payment of legal,
fiscal, and engineering fees in connection with such projects; and

WHEREAS, the City Council adopted a resolution on November 16, 2009 authorizing and
directing the City Secretary to give notice of intention (the “Notice of Intention™) to issue certificates of
obligation, in one or more series, in the maximum principal amount not to exceed $2,300,000 for the
purposes described above; and

WHEREAS, the Notice of Intention has been duly published in The Laredo Morning Times,
which is a newspaper of general circulation in said City, in its issues of November 20, 2009 and
November 27, 2009; and

WHEREAS, the City received no petition from the qualified electors of the City protesting the
issuance of such Certificates of Obligation; and

WHEREAS, the Certificates of Obligation hereinafter authorized and designated are to be issued
and delivered pursuant to Subchapter C of Chapter 271 of the Local Government Code; and

WHEREAS, the meeting was open to the public and public notice of the time, place and purpose
of said meeting was given pursuant to Chapter 551, Texas Government Code.

THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO:

Sectionl.  AMOUNT AND PURPOSE OF THE CERTIFICATES OF OBLIGATION. The
certificate of obligation or certificates of obligation of the Issuer are hereby authorized to be issued and
delivered, in the aggregate principal amount of $2,300,000, for paying all or a portion of the City's
contractual obligations incurred for the purpose of constructing and equipping a federal inspection station
at the City’s Municipal Airport and for the payment of legal, fiscal, and engineering fees in connection
with such projects.




Section2.  DESIGNATION OF THE CERTIFICATES OF OBLIGATION. Each certificate
of obligation issued pursuant to this Ordinance shall be designated: "CITY OF LAREDO, TEXAS
COMBINATION TAX AND AIRPORT REVENUE CERTIFICATE OF OBLIGATION, SERIES
2010B", and initially there shall be issued, sold, and delivered hereunder a single fully registered
certificate of obligation, without interest coupons, payable in installments of principal (the "Initial
Certificate of Obligation™), but the Initial Certificate of Obligation may be assigned and transferred and/or
converted into and exchanged for a like aggregate principal amount of fully registered certificates of
obligation, without interest coupons, having serial maturities, and in the denomination or denominations
of $5,000 or any integral multiple of $5,000, all in the manner hereinafter provided. The term
"Certificates of Obligation" as used in this Ordinance shall mean and include collectively the Initial
Certificate of Obligation and all substitute certificates of obligation exchanged therefor, as well as all
other substitute certificates of obligation and replacement certificates of obligation issued pursuant hereto,
and the term "Certificate of Obligation" shall mean any of the Certificates of Obligation.

Section3.  INITIAL DATE, DENOMINATION, NUMBER, MATURITIES., INITIAL
REGISTERED OWNER, AND CHARACTERISTICS OF THE INITIAL CERTIFICATE OF
OBLIGATION. (a) The Initial Certificate of Obligation is hereby authorized to be issued, sold, and
delivered hereunder as a single fully registered Certificate of Obligation, without interest coupons, dated
January 15, 2010, in the denomination and aggregate principal amount of $2,300,000, numbered R-1,
payable in annual installments of principal to the initial registered owner thereof, to-wit:
, or to the registered assignee or assignees of said Certificate of Obligation or any
portion or portions thereof (in each case, the "registered owner"), with the annual installments of principal
of the Initial Certificate of Obligation to be payable on the dates, respectively, and in the principal
amounts, respectively, stated in the FORM OF INITIAL CERTIFICATE OF OBLIGATION set forth in
this Ordinance.

(b) The Initial Certificate of Obligation (i) may be prepaid or redeemed prior to the respective
scheduled due dates of installments of principal thereof, (ii) may be assigned and transferred, (iii) may be
converted and exchanged for other Certificates of Obligation, (iv) shall have the characteristics, and (v)
shall be signed and sealed, and the principal of and interest on the Initial Certificate of Obligation shall be
payable, all as provided, and in the manner required or indicated, in the FORM OF INITIAL
CERTIFICATE OF OBLIGATION set forth in this Ordinance.

Section 4. INTEREST. The unpaid principal balance of the Initial Certificate of Obligation
shall bear interest from the date of the Initial Certificate of Obligation, and will be calculated on the basis
of a 360-day year of twelve 30-day months to the respective scheduled due dates, or to the respective
dates of prepayment or redemption, of the installments of principal of the Initial Certificate of Obligation,
and said interest shall be payable, all in the manner provided and at the rates and on the dates stated in the
FORM OF INITIAL CERTIFICATE OF OBLIGATION set forth in this Ordinance.

Section 5. FORM OF INITIAL CERTIFICATE OF OBLIGATION. The form of the Initial
Certificate of Obligation, including the form of Registration Certificate of the Comptroller of Public
Accounts of the State of Texas to be endorsed on the Initial Certificate of Obligation, shall be
substantially as follows:




FORM OF INITIAL CERTIFICATE OF OBLIGATION

NO. R-1 $2,300,000

UNITED STATES OF AMERICA
STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO, TEXAS
COMBINATION TAX AND AIRPORT REVENUE
CERTIFICATE OF OBLIGATION, SERIES 2010B

THE CITY OF LAREDO, in Webb County (the "Issuer"), being a political subdivision of the
State of Texas, hereby promises to pay to

or to the registered assignee or assignees of this Certificate of Obligation or any portion or portions hereof
(in each case, the "registered owner") the aggregate principal amount of

TWO MILLION THREE HUNDRED THOUSAND DOLLARS

in annual installments of principal due and payable on February 15 in each of the years, and in the
respective principal amounts, as set forth in the following schedule:

YEAR AMOUNT YEAR AMOUNT

and to pay interest, from the date of this Initial Certificate of Obligation, on the balance of each such
installment of principal, respectively, from time to time remaining unpaid, at the rate of %, with
said interest being payable on August 15, 2010, and semiannually on each February 15 and August 15
thereafter while this Certificate of Obligation or any portion hereof is outstanding and unpaid.

THE INSTALLMENTS OF PRINCIPAL OF AND THE INTEREST ON this Certificate of
Obligation are payable in lawful money of the United States of America, without exchange or collection
charges. The installments of principal and the interest on this Certificate of Obligation are payable to the
registered owner hereof through the services of , Texas, which is the
"Paying Agent/Registrar" for this Certificate of Obligation. Payment of all prm<:1pal of and interest on
this Certificate of Obligation shall be made by the Paying Agent/Registrar to the registered owner hereof
on each principal and/or interest payment date by check or draft, dated as of such date, drawn by the
Paying Agent/Registrar on, and payable solely from, funds of the Issuer required by the ordinance
authorizing the issuance of this Certificate of Obligation (the "Certificate of Obligation Ordinance") to be
on deposit with the Paying Agent/Registrar for such purpose as hereinafter provided; and such check or
draft shall be sent by the Paying Agent/Registrar by United States mail, first-class postage prepaid, on
each such principal and/or interest payment date, to the registered owner hereof, at the address of the
registered owner, as it appeared on the last business day of the month next preceding each such date (the




"Record Date") on the Registration Books kept by the Paying Agent/Registrar, as hereinafter described.
The Issuer covenants with the registered owner of this Certificate of Obligation that on or before each
principal and/or interest payment date for this Certificate of Obligation it will make available to the
Paying Agent/ Registrar, from the "Interest and Sinking Fund" created by the Certificate of Obligation
Ordinance, the amounts required to provide for the payment, in immediately available funds, of all
principal of and interest on this Certificate of Obligation, when due.

IF THE DATE for the payment of the principal of or interest on this Certificate of Obligation
shall be a Saturday, Sunday, a legal holiday, or a day on which banking institutions in the city where the
Paying Agent/Registrar is located are authorized by law or executive order to close, then the date for such
payment shall be the next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on
which banking institutions are authorized to close; and payment on such date shall have the same force
and effect as if made on the original date payment was due.

THIS CERTIFICATE OF OBLIGATION has been authorized in accordance with the
Constitution and laws of the State of Texas, in the principal amount of $2,300,000, for paying all or a
portion of the City's contractual obligations incurred for the purpose of constructing and equipping a
federal inspection station at the City’s Municipal Airport and for the payment of legal, fiscal, and
engineering fees in connection with such projects.

ON FEBRUARY 15, 2019, or any date thereafter, the unpaid installments of principal of this
Certificate of Obligation may be prepaid or redeemed prior to their scheduled due dates, at the option of
the Issuer, with funds derived from any available source, as a whole, or in part, and, if in part, the Issuer
shall select and designate the maturity, or maturities, and the amount that is to be redeemed, and if less
than a whole maturity is to be called, the Issuer shall direct the Paying Agent/Registrar to call by lot
(provided that a portion of this Certificate of Obligation may be redeemed only in an integral multiple of
$5,000), at the redemption price of the principal amount, plus accrued interest to the date fixed for
prepayment or redemption.

AT LEAST 30 days prior to the date fixed for any such prepayment or redemption a written
notice of such prepayment or redemption shall be mailed by the Paying Agent/Registrar to the registered
owner hereof. By the date fixed for any such prepayment or redemption due provision shall be made by
the Issuer with the Paying Agent/Registrar for the payment of the required prepayment or redemption
price for this Certificate of Obligation or the portion hereof which is to be so prepaid or redeemed, plus
accrued interest thereon to the date fixed for prepayment or redemption. If such written notice of
prepayment or redemption is given, and if due provision for such payment is made, all as provided above,
this Certificate of Obligation, or the portion thereof which is to be so prepaid or redeemed, thereby
automatically shall be treated as prepaid or redeemed prior to its scheduled due date, and shall not bear
interest after the date fixed for its prepayment or redemption, and shall not be regarded as being
outstanding except for the right of the registered owner to receive the prepayment or redemption price
plus accrued interest to the date fixed for prepayment or redemption from the Paying Agent/Registrar out
of the funds provided for such payment. The Paying Agent/Registrar shall record in the Registration
Books all such prepayments or redemptions of principal of this Certificate of Obligation or any portion
hereof.

THIS CERTIFICATE OF OBLIGATION, to the extent of the unpaid or unredeemed principal
balance hereof, or any unpaid and unredeemed portion hereof in any integral multiple of $5,000, may be
assigned by the initial registered owner hereof and shall be transferred only in the Registration Books of
the Issuer kept by the Paying Agent/Registrar acting in the capacity of registrar for this Certificate of
Obligation, upon the terms and conditions set forth in the Certificate of Obligation Ordinance. Among
other requirements for such transfer, this Certificate of Obligation must be presented and surrendered to
the Paying Agent/Registrar for cancellation, together with proper instruments of assignment, in form and
with guarantee of signatures satisfactory to the Paying Agent/Registrar, evidencing assignment by the
initial registered owner of this Certificate of Obligation, or any portion or portions hereof in any integral



multiple of $5,000, to the assignee or assignees in whose name or names this Certificate of Obligation or
anny such portion or portions hereof is or are to be transferred and registered. Any instrument or
instruments of assignment satisfactory to the Paying Agent/Registrar may be used to evidence the
assignment of this Certificate of Obligation or any such portion or portions hereof by the initial registered
owner hereof. A new certificate of obligation or certificates of obligation payable to such assignee or
assignees (which then will be the new registered owner or owners of such new certificate of obligation or
certificates of obligation) or to the initial registered owner as to any portion of this Certificate of
Obligation which is not being assigned and transferred by the initial registered owner, shall be delivered
by the Paying Agent/Registrar in conversion of and exchange for this Certificate of Obligation or any
portion or portions hereof, but solely in the form and manner as provided in the next paragraph hereof for
the conversion and exchange of this Certificate of Obligation or any portion hereof. The registered owner
of this Certificate of Obligation shall be deemed and treated by the Issuer and the Paying Agent/Registrar
as the absolute owner hereof for all purposes, including payment and discharge of liability upon this
Certificate of Obligation to the extent of such payment, and the Issuer and the Paying Agent/Registrar
shall not be affected by any notice to the contrary.

AS PROVIDED above and in the Certificate of Obligation Ordinance, this Certificate of
Obligation, to the extent of the unpaid or unredeemed principal balance hereof, may be converted into and
exchanged for a like aggregate principal amount of fully registered certificates of obligation, without
interest coupons, payable to the assignee or assignees duly designated in writing by the initial registered
owner hereof, or to the initial registered owner as to any portion of this Certificate of Obligation which is
not being assigned and transferred by the initial registered owner, in any denomination or denominations
in any integral multiple of $5,000 (subject to the requirement hereinafter stated that each substitute
certificate of obligation issued in exchange for any portion of this Certificate of Obligation shall have a
single stated principal maturity date), upon surrender of this Certificate of Obligation to the Paying
Agent/Registrar for cancellation, all in accordance with the form and procedures set forth in the
Certificate of Obligation Ordinance. If this Certificate of Obligation or any portion hereof is assigned and
transferred or converted each certificate of obligation issued in exchange for any portion hereof shall have
a single stated principal maturity date corresponding to the due date of the installment of principal of this
Certificate of Obligation or portion hereof for which the substitute certificate of obligation is being
exchanged, and shall bear interest at the rate applicable to and borne by such installment of principal or
portion thereof. Such certificates of obligation, respectively, shall be subject to redemption prior to
maturity on the same dates and for the same prices as the corresponding installment of principal of this
Certificate of Obligation or portion hereof for which they are being exchanged. No such certificate of
obligation shall be payable in installments, but shall have only one stated principal maturity date. AS
PROVIDED IN THE CERTIFICATE OF OBLIGATION ORDINANCE, THIS CERTIFICATE OF
OBLIGATION IN ITS PRESENT FORM MAY BE ASSIGNED AND TRANSFERRED OR
CONVERTED ONCE ONLY, and to one or more assignees, but the certificates of obligation issued and
delivered in exchange for this Certificate of Obligation or any portion hereof may be assigned, transferred
and converted, subsequently, as provided in the Certificate of Obligation Ordinance. The Issuer shall pay
the Paying Agent/Registrar's standard or customary fees and charges for transferring, converting, and
exchanging this Certificate of Obligation or any portion thereof, but the one requesting such transfer,
conversion, and exchange shall pay any taxes or governmental charges required to be paid with respect
thereto. The Paying Agent/Registrar shall not be required to make any such assignment, conversion, or
exchange (i) during the period commencing with the close of business on any Record Date and ending
with the opening of business on the next following principal or interest payment date, or, (ii) with respect
to any Certificate of Obligation or portion thereof called for prepayment or redemption prior to maturity,
within 45 days prior to its prepayment or redemption date.

IN THE EVENT any Paying Agent/Registrar for this Certificate of Obligation is changed by the
Issuer, resigns, or otherwise ceases to act as such, the Issuer has covenanted in the Certificate of
Obligation Ordinance that it promptly will appoint a competent and legally qualified substitute therefor,
and promptly will cause written notice thereof to be mailed to the registered owner of this Certificate of
Obligation.



IT IS HEREBY certified, recited, and covenanted that this Certificate of Obligation has been duly
and validly authorized, issued, sold, and delivered; that all acts, conditions, and things required or proper
to be performed, exist, and be done precedent to or in the authorization, issuance, and delivery of this
Certificate of Obligation have been performed, existed, and been done in accordance with law; that this
Certificate of Obligation is a general obligation of the Issuer, issued on the full faith and credit thereof;
and that ad valorem taxes sufficient to provide for the payment of the interest on and principal of this
Certificate of Obligation, as such interest and principal come due, have been levied and ordered to be
levied against all taxable property in the Issuer, and have been pledged for such payment, within the limit
prescribed by law, and that this Certificate of Obligation is additionally secured by and payable from the
limited surplus revenues of the Issuer's International Airport, remaining after payment of all operation and
maintenance expenses thereof, and all debt service, reserve, and other requirements in connection with all
of the Issuer's obligations (now or hereafter outstanding), which are payable from all or any part of the
Net Revenues of the Issuer's International Airport.

BY BECOMING the registered owner of this Certificate of Obligation, the registered owner
thereby acknowledges all of the terms and provisions of the Certificate of Obligation Ordinance, agrees to
be bound by such terms and provisions, acknowledges that the Certificate of Obligation Ordinance is duly
recorded and available for inspection in the official minutes and records of the governing body of the
Issuer, and agrees that the terms and provisions of this Certificate of Obligation and the Certificate of
Obligation Ordinance constitute a contract between the registered owner hereof and the Issuer.

IN WITNESS WHEREOF, the Issuer has caused this Certificate of Obligation to be signed with
the manual or facsimile signature of the Mayor of the Issuer, countersigned with the manual or facsimile
signature of the City Secretary of the Issuer, and has caused the official seal of the Issuer to be duly
impressed, or placed in facsimile, on this Certificate of Obligation to be dated January 15, 2010.

City Secretary Mayor

(CITY SEAL)

FORM OF REGISTRATION CERTIFICATE
OF THE COMPTROLLER OF PUBLIC ACCOUNTS:

COMPTROLLER'S REGISTRATION CERTIFICATE:
REGISTER NO.

I hereby certify that this Certificate of Obligation has been examined, certified as to validity, and
approved by the Attorney General of the State of Texas, and that this Certificate of Obligation has been
registered by the Comptroller of Public Accounts of the State of Texas.

Witness my signature and seal this

Comptroller of Public Accounts of the State of Texas
(COMPTROLLER'S SEAL)



Section 6.  ADDITIONAL CHARACTERISTICS OF THE CERTIFICATES OF
OBLIGATION. Registration and Transfer.(a) The Issuer shall keep or cause to be kept at the principal
corporate trust office of , Texas (the "Paying Agent/Registrar") books or
records of the registration and transfer of the Certlﬁcates of Obligation (the "Registration Books"), and
the Issuer hereby appoints the Paying Agent/Registrar as its registrar and transfer agent to keep such
books or records and make such transfers and registrations under such reasonable regulations as the Issuer
and Paying Agent/Registrar may prescribe; and the Paying Agent/Registrar shall make such transfers and
registrations as herein provided. The Paying Agent/Registrar shall obtain and record in the Registration
Books the address of the registered owner of each Certificate of Obligation to which payments with
respect to the Certificates of Obligation shall be mailed, as herein provided; but it shall be the duty of
each registered owner to notify the Paying Agent/Registrar in writing of the address to which payments
shall be mailed, and such interest payments shall not be mailed unless such notice has been given. The
Issuer shall have the right to inspect the Registration Books during regular business hours of the Paying
Agent/Registrar, but otherwise the Paying Agent/Registrar shall keep the Registration Books confidential
and, unless otherwise required by law, shall not permit their inspection by any other entity. Registration
of each Certificate of Obligation may be transferred in the Registration Books only upon presentation and
surrender of such Certificate of Obligation to the Paying Agent/Registrar for transfer of registration and
cancellation, together with proper written instruments of assignment, in form and with guarantee of
signatures satisfactory to the Paying Agent/ Registrar, (i) evidencing the assignment of the Certificate of
Obligation, or any portion thereof in any integral multiple of $5,000, to the assignee or assignees thereof,
and (ii) the right of such assignee or assignees to have the Certificate of Obligation or any such portion
thereof registered in the name of such assignee or assignees. Upon the assignment and transfer of any
Certificate of Obligation or any portion thereof, a new substitute Certificate of Obligation or Certificates
of Obligation shall be issued in conversion and exchange therefor in the manner herein provided. The
Initial Certificate of Obligation, to the extent of the unpaid or unredeemed principal balance thereof, may
be assigned and transferred by the initial registered owner thereof once only, and to one or more assignees
designated in writing by the initial registered owner thereof. All Certificates of Obligation issued and
delivered in conversion of and exchange for the Initial Certificate of Obligation shall be in any
denomination or denominations of any integral multiple of $5,000 (subject to the requirement hereinafter
stated that each substitute Certificate of Obligation shall have a single stated principal maturity date),
shall be in the form prescribed in the FORM OF SUBSTITUTE CERTIFICATE OF OBLIGATION set
forth in this Ordinance, and shall have the characteristics, and may be assigned, transferred, and converted
as hereinafter provided. If the Initial Certificate of Obligation or any portion thereof is assigned and
transferred or converted the Initial Certificate of Obligation must be surrendered to the Paying
Agent/Registrar for cancellation, and each Certificate of Obligation issued in exchange for any portion of
the Initial Certificate of Obligation shall have a single stated principal maturity date, and shall not be
payable in installments; and each such Certificate of Obligation shall have a principal maturity date
corresponding to the due date of the installment of principal or portion thereof for which the substitute
Certificate of Obligation is being exchanged; and each such Certificate of Obligation shall bear interest at
the single rate applicable to and borne by such installment of principal or portion thereof for which it is
being exchanged. If only a portion of the Initial Certificate of Obligation is assigned and transferred,
there shall be delivered to and registered in the name of the initial registered owner substitute Certificates
of Obligation in exchange for the unassigned balance of the Initial Certificate of Obligation in the same
manner as if the initial registered owner were the assignee thereof. If any Certificate of Obligation or
portion thereof other than the Initial Certificate of Obligation is assigned and transferred or converted
each Certificate of Obligation issued in exchange therefor shall have the same principal maturity date and
bear interest at the same rate as the Certificate of Obligation for which it is exchanged. A form of
assignment shall be printed or endorsed on each Certificate of Obligation, excepting the Initial Certificate
of Obligation, which shall be executed by the registered owner or its duly authorized attorney or
representative to evidence an assignment thereof. Upon surrender of any Certificates of Obligation or any
portion or portions thereof for transfer of registration, an authorized representative of the Paying
Agent/Registrar shall make such transfer in the Registration Books, and shall deliver a new fully
registered substitute Certificate of Obligation or Certificates of Obligation, having the characteristics




herein described, payable to such assignee or assignees (which then will be the registered owner or
owners of such new Certificate of Obligation or Certificates of Obligation), or to the previous registered
owner in case only a portion of a Certificate of Obligation is being assigned and transferred, all in
conversion of and exchange for said assigned Certificate of Obligation or Certificates of Obligation or
any portion or portions thereof, in the same form and manner, and with the same effect, as provided in
Section 6(d), below, for the conversion and exchange of Certificates of Obligation by any registered
owner of a Certificate of Obligation. The Issuer shall pay the Paying Agent/Registrar's standard or
customary fees and charges for making such transfer and delivery of a substitute Certificate of Obligation
or Certificates of Obligation, but the one requesting such transfer shall pay any taxes or other
governmental charges required to be paid with respect thereto. The Paying  Agent/Registrar shall not be
required to make transfers of registration of any Certificate of Obligation or any portion thereof (i) during
the period commencing with the close of business on any Record Date and ending with the opening of
business on the next following principal or interest payment date, or, (ii) with respect to any Certificate of
Obligation or any portion thereof called for redemption prior to maturity, within 45 days prior to its
redemption date.

(b) Ownership_of Certificates of Obligation. The entity in whose name any Certificate of
Obligation shall be registered in the Registration Books at any time shall be deemed and treated as the
absolute owner thereof for all purposes of this Ordinance, whether or not such Certificate of Obligation
shall be overdue, and the Issuer and the Paying Agent/Registrar shall not be affected by any notice to the
contrary; and payment of, or on account of, the principal of, premium, if any, and interest on any such
Certificate of Obligation shall be made only to such registered owner. All such payments shall be valid
and effectual to satisfy and discharge the liability upon such Certificate of Obligation to the extent of the
sum or sums so paid.

(c) Payment of Certificates of Obligation and Interest. The Issuer hereby further appoints the
Paying Agent/Registrar to act as the paying agent for paying the principal of and interest on the
Certificates of Obligation, and to act as its agent to convert and exchange or replace Certificates of
Obligation, all as provided in this Ordinance: The Paying Agent/Registrar shall keep proper records of all
payments made by the Issuer and the Paying Agent/Registrar with respect to the Certificates of
Obligation, and of all conversions and exchanges of Certificates of Obligation, and all replacements of
Certificates of Obligation, as provided in this Ordinance. However, in the event of a nonpayment of
interest on a scheduled payment date, and for thirty (30) days thereafter, a new record date for such
interest payment (a "Special Record Date") will be established by the Paying Agent/Registrar, if and
when funds for the payment of such interest have been received from the Issuer. Notice of the Special
Record Date and of the scheduled payment date of the past due interest (which shall be fifteen (15) days
after the Special Record Date) shall be sent at least five (5) business days prior to the Special Record Date
by United States mail, first class postage prepaid, to the address of each Certificate of Obligation holder
appearing on the Security Register at the close of business on the last business day next preceding the date
of mailing of such notice.

(d) Conversion and Exchange or Replacement; Authentication. Each Certificate of Obligation
issued and delivered pursuant to this Ordinance, to the extent of the unpaid or unredeemed principal
balance or principal amount thereof, may, upon surrender of such Certificate of Obligation at the
principal corporate trust office of the Paying Agent/Registrar, together with a written request therefor
duly executed by the registered owner or the assignee or assignees thereof, or its or their duly authorized
attorneys or representatives, with guarantee of signatures satisfactory to the Paying Agent/Registrar, may,
at the option of the registered owner or such assignee or assignees, as appropriate, be converted into and
exchanged for fully registered certificates of obligation, without interest coupons, in the form prescribed
in the FORM OF SUBSTITUTE CERTIFICATE OF OBLIGATION set forth in this Ordinance, in the
denomination of $5,000, or any integral multiple of $5,000 (subject to the requirement hereinafter stated
that each substitute Certificate of Obligation shall have a single stated maturity date), as requested in
writing by such registered owner or such assignee or assignees, in an aggregate principal amount equal to




the unpaid or unredeemed principal balance or principal amount of any Certificate of Obligation or
Certificates of Obligation so surrendered, and payable to the appropriate registered owner, assignee, or
assignees, as the case may be. If the Initial Certificate of Obligation is assigned and transferred or
converted each substitute Certificate of Obligation issued in exchange for any portion of the Initial
Certificate of Obligation shall have a single stated principal maturity date, and shall not be payable in
installments; and each such Certificate of Obligation shall have a principal maturity date corresponding to
the due date of the installment of principal or portion thereof for which the substitute Certificate of
Obligation is being exchanged; and each such Certificate of Obligation shall bear interest at the single rate
applicable to and borne by such installment of principal or portion thereof for which it is being
exchanged. If a portion of any Certificate of Obligation (other than the Initial Certificate of Obligation)
shall be redeemed prior to its scheduled maturity as provided herein, a substitute Certificate of Obligation
or Certificates of Obligation having the same maturity date, bearing interest at the same rate, in the
denomination or denominations of any integral multiple of $5,000 at the request of the registered owner,
and in aggregate principal amount equal to the unredeemed portion thereof, will be issued to the
registered owner upon surrender thereof for cancellation. If any Certificate of Obligation or portion
thereof (other than the Initial Certificate of Obligation) is assigned and transferred or converted, each
Certificate of Obligation issued in exchange therefor shall have the same principal maturity date and bear
interest at the same rate as the Certificate of Obligation for which it is being exchanged. Each substitute
Certificate of Obligation shall bear a letter and/or number to distinguish it from each other Certificate of
Obligation. The Paying Agent/Registrar shall convert and exchange or replace Certificates of Obligation
as provided herein, and each fully registered certificate of obligation delivered in conversion of and
exchange for or replacement of any Certificate of Obligation or portion thereof as permitted or required
by any provision of this Ordinance shall constitute one of the Certificates of Obligation for all purposes of
this Ordinance, and may again be converted and exchanged or replaced. It is specifically provided that
any Certificate of Obligation authenticated in conversion of and exchange for or replacement of another
Certificate of Obligation on or prior to the first scheduled Record Date for the Initial Certificate of
Obligation shall bear interest from the date of the Initial Certificate of Obligation, but each substitute
Certificate of Obligation so authenticated after such first scheduled Record Date shall bear interest from
the interest payment date next preceding the date on which such substitute- Certificate of Obligation was
so authenticated, unless such Certificate of Obligation is authenticated after any Record Date but on or
before the next following interest payment date, in which case it shall bear interest from such next
following interest payment date; provided, however, that if at the time of delivery of any substitute
Certificate of Obligation the interest on the Certificate of Obligation for which it is being exchanged is
due but has not been paid, then such Certificate of Obligation shall bear interest from the date to which
such interest has been paid in fulll THE INITIAL CERTIFICATE OF OBLIGATION issued and
delivered pursuant to this Ordinance is not required to be, and shall not be, authenticated by the Paying
Agent/Registrar, but on each substitute Certificate of Obligation issued in conversion of and exchange for
or replacement of any Certificate of Obligation or Certificates of Obligation issued under this Ordinance
there shall be printed a certificate, in the form substantially as follows:



“PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE

It is hereby certified that this Certificate of Obligation has been issued under the provisions of the
Certificate of Obligation Ordinance described on the face of this Certificate of Obligation; and that this
Certificate of Obligation has been issued in conversion of and exchange for or replacement of a certificate
of obligation, certificates of obligation, or a portion of a certificate of obligation or certificates of
obligation of an issue which originally was approved by the Attorney General of the State of Texas and
registered by the Comptroller of Public Accounts of the State of Texas.

Paying Agent/Registrar

Dated By

Authorized Representative”

An authorized representative of the Paying Agent/Registrar shall, before the delivery of any such
Certificate of Obligation, date and manually sign the above Certificate, and no such Certificate of
Obligation shall be deemed to be issued or outstanding unless such Certificate is so executed. The Paying
Agent/Registrar promptly shall cancel all Certificates of Obligation surrendered for conversion and
exchange or replacement. No additional ordinances, orders, or resolutions need be passed or adopted by
the governing body of the Issuer or any other body or person so as to accomplish the foregoing
conversion and exchange or replacement of any Certificate of Obligation or portion thereof, and the
Paying Agent/Registrar shall provide for the printing, execution, and delivery of the substitute Certificates
of Obligation in the manner prescribed herein, and said Certificates of Obligation shall be of type
composition printed on paper with lithographed or steel engraved borders of customary weight and
strength. Pursuant to Chapter 1201, Texas Government Code, the duty of conversion and exchange or
replacement of Certificates of Obligation as aforesaid is hereby imposed upon the Paying
Agent/Registrar, and, upon the execution of the above Paying Agent/Registrar's Authentication
Certificate, the converted and exchanged or replaced Certificate of Obligation shall be wvalid,
incontestable, and enforceable in the same manner and with the same effect as the Initial Certificate of
Obligation which originally was issued pursuant to this Ordinance, approved by the Attorney General,
and registered by the Comptroller of Public Accounts. The Issuer shall pay the Paying Agent/Registrar's
standard or customary fees and charges for transferring, converting, and exchanging any Certificate of
Obligation or any portion thereof, but the one requesting any such transfer, conversion, and exchange
shall pay any taxes or governmental charges required to be paid with respect thereto as a condition
precedent to the exercise of such privilege of conversion and exchange. The Paying Agent/Registrar shall
not be required to make any such conversion and exchange or replacement of Certificates of Obligation or
any portion thereof (i) during the period commencing with the close of business on any Record Date and
ending with the opening of business on the next following principal or interest payment date, or, (ii) with
respect to any Certificate of Obligation or portion thereof called for redemption prior to maturity, within
45 days prior to its redemption date.

(e) In General. All Certificates of Obligation issued in conversion and exchange or replacement
of any other Certificate of Obligation or portion thereof, (i) shall be issued in fully registered form,
without interest coupons, with the principal of and interest on such Certificates of Obligation to be
payable only to the registered owners thereof, (ii) may be redeemed prior to their scheduled maturities,
(iii) may be transferred and assigned, (iv)- may be converted and exchanged for other Certificates of
Obligation, (v) shall have the characteristics, (vi) shall be signed and sealed, and (vii) the principal of and
interest on the Certificates of Obligation shall be payable, all as provided, and in the manner required or
indicated, in the FORM OF SUBSTITUTE CERTIFICATE OF OBLIGATION set forth in this
Ordinance.



(f) Payment of Fees and Charges. The Issuer hereby covenants with the registered owners of the
Certificates of Obligation that it will (i) pay the standard or customary fees and charges of the Paying
Agent/Registrar for its services with respect to the payment of the principal of and interest on the
Certificates of Obligation, when due, and (ii) pay the fees and charges of the Paying Agent/Registrar for
services with respect to the transfer of registration of Certificates of Obligation, and with respect to the
conversion and exchange of Certificates of Obligation solely to the extent above provided in this
Ordinance.

(g) Substitute Paying Agent/Registrar. The Issuer covenants with the registered owners of the
Certificates of Obligation that at all times while the Certificates of Obligation are outstanding the Issuer
will provide a competent and legally qualified bank, trust company, financial institution, or other agency
to act as and perform the services of Paying Agent/Registrar for the Certificates of Obligation under this
Ordinance, and that the Paying Agent/Registrar will be one entity. The Issuer reserves the right to, and
may, at its option, change the Paying Agent/Registrar upon not less than 120 days written notice to the
Paying Agent/Registrar, to be effective not later than 60 days prior to the next principal or interest
payment date after such notice. In the event that the entity at any time acting as Paying Agent/Registrar
(or its successor by merger, acquisition, or other method) should resign or otherwise cease to act as such,
the Issuer covenants that promptly it will appoint a competent and legally qualified bank, trust company,
financial institution, or other agency to act as Paying Agent/Registrar under this Ordinance. Upon any
change in the Paying Agent/Registrar, the previous Paying Agent/Registrar promptly shall transfer and
deliver the Registration Books (or a copy thereof), along with all other pertinent books and records
relating to the Certificates of Obligation, to the new Paying Agent/Registrar designated and appointed by
the Issuer. Upon any change in the Paying Agent/Registrar, the Issuer promptly will cause a written
notice thereof to be sent by the new Paying Agent/Registrar to each registered owner of the Certificates of
Obligation, by United States mail, first-class postage prepaid, which notice also shall give the address of
the new Paying Agent/Registrar. By accepting the position and performing as such, each Paying
Agent/Registrar shall be deemed to have agreed to the provisions of this Ordinance, and a certified copy
of this Ordinance shall be delivered to each Paying Agent/Registrar.

Section 7.  FORM OF SUBSTITUTE CERTIFICATES OF OBLIGATION. The form of all
Certificates of Obligation issued in conversion and exchange or replacement of any other Certificate of
Obligation or portion thereof, including the form of Paying Agent/Registrar's Certificate to be printed on
each of such Certificates of Obligation, and the Form of Assignment to be printed on each of the
Certificates of Obligation, shall be, respectively, substantially as follows, with such appropriate
variations, omissions, or insertions as are permitted or required by this Ordinance.

[The remainder of this page intentionally left blank.]



FORM OF SUBSTITUTE CERTIFICATE OF OBLIGATION

NO. PRINCIPAL AMOUNT
$
UNITED STATES OF AMERICA
STATE OF TEXAS
COUNTY OF WEBB
CITY OF LAREDO, TEXAS

COMBINATION TAX AND AIRPORT REVENUE
CERTIFICATE OF OBLIGATION, SERIES 2010B

INTEREST MATURITY DATE OF
RATE DATE DELIVERY
% February 25, 2010

ON THE MATURITY DATE specified above, THE CITY OF LAREDO (the "Issuer") in the
County of Webb, being a political subdivision of the State of Texas, hereby promises to pay to

or to the registered assignee hereof (either being hereinafter called the "registered owner") the principal
amount of

and to pay interest thereon from February 25, 2010, to the maturity date specified above, or the date of
redemption prior to maturity, at the interest rate per annum specified above with interest being payable on
August 15, 2010, and semiannually on each February 15 and August 15 thereafter; except that if the date
of authentication of this Certificate of Obligation is later than July 31, 2010, such principal amount shall
bear interest from the interest payment date next preceding the date of authentication, unless such date of
authentication is after any Record Date (hereinafter defined) but on or before the next following interest
payment date, in which case such principal amount shall bear interest from such next following interest
payment date.

THE PRINCIPAL OF AND INTEREST ON this Certificate of Obligation are payable in lawful
money of the United States of America, without exchange or collection charges. The principal of this
Certificate of Obligatiomn shall be paid to the registered owner hereof upon presentation and surrender of
this Certificate of Obligation at maturity or upon the date fixed for its redemption prior to maturity, at the
principal corporate trust office of Texas, which is the "Paying
Agent/Registrar” for this Certificate of Obligation. The payment of interest on this Certificate of
Obligation shall be made by the Paying Agent/Registrar to the registered owner hereof on the interest
payment date by check or draft, dated as of such interest payment date, drawn by the Paying
Agent/Registrar on, and payable solely from, funds of the Issuer required by the Ordinance authorizing
the issuance of the Certificates of Obligation (the "Certificate of Obligation Ordinance™) to be on deposit
with the Paying Agent/Registrar for such purpose as hereinafter provided; and such check or draft shall be
sent by the Paying Agent/Registrar by United States mail, first-class postage prepaid, on each such
interest payment date, to the registered owner hereof, at the address of the registered owner, as it appeared
on the last business day of the month next preceding such date (the "Record Date") on the Registration
Books kept by the Paying Agent/Registrar, as hereinafter described, or by such other method acceptable
to the Paying Agent/Registrar requested by, and at the risk and expense of, the registered owner. Any
accrued interest due upon the redemption of this Certificate of Obligation prior to maturity as provided
herein shall be paid to the registered owner at the principal corporate trust office of the Paying




Agent/Registrar upon presentation and surrender of this Certificate of Obligation for redemption and
payment at the principal corporate trust office of the Paying Agent/Registrar. The Issuer covenants with
the registered owner of this Certificate of Obligation that on or before each principal payment date,
interest payment date, and accrued interest payment date for this Certificate of Obligation, it will make
available to the Paying Agent/Registrar, from the "Interest and Sinking Fund" created by the Certificate of
Obligation Ordinance, the amounts required to provide for the payment, in immediately available funds,
of all principal of and interest on the Certificates of Obligation, when due.

IF THE DATE for the payment of the principal of or interest on this Certificate of Obligation
shall be a Saturday, Sunday, a legal holiday, or a day on which banking institutions in the city where the
Paying Agent/Registrar is located are authorized by law or executive order to close, then the date for such
payment shall be the next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on
which banking institutions are authorized to close; and payment on such date shall have the same force
and effect as if made on the original date payment was due.

THIS CERTIFICATE OF OBLIGATION has been authorized in accordance with the
Constitution and laws of the State of Texas, in the principal amount of $2,300,000, for paying all or a
portion of the Issuer's contractual obligations incurred for the purpose of (1) constructing, improving and
repairing the City’s Municipal Airport streets and sidewalks, together with drainage, traffic and street
signalization and lighting improvements; (2) acquiring and constructing of improvements and extensions
to the Municipal Airport's waterworks and sewer system; (3) constructing Municipal Airport
infrastructure improvements, including extension of runways, reconstructing or relocating taxiways,
relocation of instrument landing system and reconstruction of general aviation apron; and (4) improving,
repairing and renovating existing Municipal Airport buildings and for the payment of legal, fiscal, and
engineering fees in connection with such projects.

ON FEBRUARY 15, 2019, or any date thereafter, the Certificates of Obligation of this Series
may be redeemed prior to their scheduled maturities, at the option of the Issuer, with funds derived from
any available source, as a whole, or in part, and, if in part, the maturity or maturities of Certificates of
Obligation and the amounts thereof, to be redeemed shall be selected and designated by the Issuer, and
the Issuer shall direct the Paying Agent/Registrar to call by lot Certificates of Obligation, or portions
thereof within such maturities and in such principal amounts, for redemption (provided that a portion of
this Certificate of Obligation may be redeemed only in an integral multiple of $5,000), at the prepayment
or redemption price of the principal amount thereof, plus accrued interest to the date fixed for prepayment
or redemption.

AT LEAST 30 days prior to the date fixed for any redemption of Certificates of Obligation or
portions thereof prior to maturity a written notice of such redemption shall be sent by the Paying
Agent/Registrar by United States mail, first-class postage prepaid, not less than 30 days prior to the date
fixed for any such redemption, to the registered owner of each Certificate of Obligation to be redeemed at
its address as it appeared on the 45th day prior to such redemption date; provided, however, that the
failure to send, mail or receive such notice, or any defect therein or in the sending or mailing thereof, shall
not affect the validity or effectiveness of the proceedings for the redemption of any Certificate of
Obligation, and it is hereby specifically provided that the mailing of such notice as required above shall
be the only notice actually required in connection with or as a prerequisite to the redemption of any
Certificates of Obligations or portions thereof. By the date fixed for any such redemption due provision
shall be made with the Paying Agent/Registrar for the payment of the required redemption price for the
Certificates of Obligation or portions thereof which are to be so redeemed, plus accrued interest thereon
to the date fixed for redemption. If such written notice of redemption is mailed and if due provision for
such payment is made, all as provided above, the Certificates of Obligation or portions thereof which are
to be so redeemed thereby automatically shall be treated as redeemed prior to their scheduled maturities,
and they shall not bear interest after the date fixed for redemption, and they shall not be regarded as being



outstanding except for the right of the registered owner to receive the redemption price plus accrued
interest from the Paying Agent/Registrar out of the funds provided for such payment. If a portion of any
Certificate of Obligation shall be redeemed a substitute Certificate of Obligation er Certificates of
Obligation having the same maturity date, bearing interest at the same rate, in any denomination or
denominations in any integral multiple of $5,000, at the written request of the registered owner, and in
aggregate principal amount equal to the unredeemed portion thereof, will be issued to the registered
owner upon the surrender thereof for cancellation, at the expense of the Issuer, all as provided in the
Certificate of Obligation Ordinance.

THIS CERTIFICATE OF OBLIGATION OR ANY PORTION OR PORTIONS HEREOF IN
ANY INTEGRAL MULTIPLE OF $5,000 may be assigned and shall be transferred only in the
Registration Books of the Issuer kept by the Paying Agent/Registrar acting in the capacity of registrar for
the Certificates of Obligation, upon the terms and conditions set forth in the Certificate of Obligation
Ordinance. Among other requirements for such assignment and transfer, this Certificate of Obligation
must be presented and surrendered to the Paying Agent/Registrar, together with proper instruments of
assignment, in form and with guarantee of signatures satisfactory to the. Paying Agent/Registrar,
evidencing assignment of this Certificate of Obligation or any portion or portions hereof in any integral
multiple of $5,000 to the assignee or assignees in whose name or names this Certificate of Obligation or
any such portion or portions hereof is or are to be transferred and registered. The form of Assignment
printed or endorsed on this Certificate of Obligation shall be executed by the registered owner or its duly
authorized attorney or representative to evidence the assignment hereof. A new Certificate of Obligation
or Certificates of Obligation payable to such assignee or assignees (which then will be the new registered
owner or owners of such new Certificate of Obligation or Certificates of Obligation), or to the previous
registered owner in the case of the assignment and transfer of only a portion of this Certificate of
Obligation, may be delivered by the Paying Agent/Registrar in conversion of and exchange for this
Certificate of Obligation, all in the form and manner as provided in the next paragraph hereof for the
conversion and exchange of other Certificates of Obligation. The Issuer shall pay the Paying
Agent/Registrar's standard or customary fees and charges for making such transfer, but the one requesting
such transfer shall pay any taxes or other governmental charges required to be paid with respect thereto.
The Paying Agent/Registrar shall not be required to make transfers of registration of this Certificate of
Obligation or any portion hereof (i) during the period commencing with the close of business on any
Record Date and ending with the opening of business on the next following principal or interest payment
date, or, (ii) with respect to any Certificate of Obligation or any portion thereof called for redemption
prior to maturity, within 45 days prior to its redemption date. The registered owner of this Certificate of
Obligation shall be deemed and treated by the Issuer and the Paying Agent/Registrar as the absolute
owner hereof for all purposes, including payment and discharge of liability upon this Certificate of
Obligation to the extent of such payment, and the Issuer and the Paying Agent/Registrar shall not be
affected by any notice to the contrary.

ALL CERTIFICATES OF OBLIGATION OF THIS SERIES are issuable solely as fully
registered certificates of obligation, without interest coupons, in the denomination of any integral
multiple of $5,000. As provided in the Certificate of Obligation Ordinance, this Certificate of Obligation,
or any unredeemed portion hereof, may, at the request of the registered owner or the assignee or assignees
hereof, be converted into and exchanged for a like aggregate principal amount of fully registered
Certificates of Obligation, without interest coupons, payable to the appropriate registered owner, assignee,
or assignees, as the case may be, having the same maturity date, and bearing interest at the same rate, in
any denomination or denominations in any integral multiple of $5,000 as requested in writing by the
appropriate registered owner, assignee, or assignees, as the case may be, upon surrender of this Certificate
of Obligation to the Paying Agent/Registrar for cancellation, all in accordance with the form and
procedures set forth in the Certificate of Obligation Ordinance. The Issuer shall pay the Paying
Agent/Registrar's standard or customary fees and charges for transferring, converting, and exchanging
any Certificate of Obligation or any portion thereof, but the one requesting such transfer, conversion, and



exchange shall pay any taxes or governmental charges required to be paid with respect thereto as a
condition precedent to the exercise of such privilege of conversion and exchange. The Paying
Agent/Registrar shall not be required to make any such conversion and exchange (i) during the period
commencing with the close of business on any Record Date and ending with the opening of business on
the next following principal or interest payment date, or, (ii) with respect to any Certificate of Obligation
or portion thereof called for redemption prior to maturity, within 45 days prior to its redemption date.

IN THE EVENT any Paying Agent/Registrar for the Certificates of Obligation is changed by the
Issuer, resigns, or otherwise ceases to act as such, the Issuer has covenanted in the Certificate of
Obligation Ordinance that it promptly will appoint a competent and legally qualified substitute therefor,
and promptly will cause written notice thereof to be mailed to the registered owners of the Certificates of
Obligation.

IT IS HEREBY certified, recited, and covenanted that this Certificate of Obligation has been duly
and validly authorized, issued, sold, and delivered; that all acts, conditions, and things required or proper
to be performed, exist, and be done precedent to or in the authorization, issuance, and delivery of this
Certificate of Obligation have been performed, existed, and been done in accordance with law; that this
Certificate of Obligation is a general obligation of the Issuer, issued on the full faith and credit thereof}
and that ad valorem taxes sufficient to provide for the payment of the interest on and principal of this
Certificate of Obligation, as such interest and principal come due, have been levied and ordered to be
levied against all taxable property in the Issuer, and have been pledged for such payment, within the limit
prescribed by law, and that this Certificate of Obligation is additionally secured by and payable from the
limited surplus revenues of the Issuer's International Airport, remaining after payment of alt-operation and
maintenance expenses thereof, and all debt service, reserve, and other requirements in connection with all
of the Issuer's obligations (now or hereafter outstanding), which are payable from all or any part of the
Net Revenues of the Issuer's International Airport.

BY BECOMING the registered owner of this Certificate of Obligation, the registered owner
thereby acknowledges all of the terms and provisions of the Certificate of Obligation Ordinance, agrees to
be bound by such terms and provisions, acknowledges that the Certificate of Obligation Ordinance is duly
recorded and available for inspection in the official minutes and records of the governing body of the
Issuer, and agrees that the terms and provisions of this Certificate of Obligation and the Certificate of
Obligation Ordinance constitute a contract between each registered owner hereof and the Issuer.

IN WITNESS WHEREOF, the Issuer has caused this Certificate of Obligation to be signed with
the manual or facsimile signature of the Mayor of the Issuer and countersigned with the manual or
facsimile signature of the City Secretary of the Issuer, and has caused the official seal of the Issyer to be
duly impressed, or placed in facsimile, on this Certificate of Obligation.

City Secretary Mayor

(CITY SEAL)



FORM OF PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE

PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE

(To be executed if this Certificate of Obligation is not accompanied by an executed
Registration Certificate of the Comptroller of Public Accounts of the State of Texas)

It is hereby certified that this Certificate of Obligation has been issued under the provisions of the
Certificate of Obligation Ordinance described on the face of this Certificate of Obligation; and that this
Certificate of Obligation has been issued. in conversion of and exchange for or replacement of a certificate
of obligation, certificates of obligation, or a portion of a certificate of obligation or certificates of
obligation of an issue which originally was approved by the Attorney General of the State of Texas and
registered by the Comptroller of Public Accounts of the State of Texas.

Dated

By:

Authorized Representative

FORM OF ASSIGNMENT:

ASSIGNMENT

FOR VALUE RECEIVED, the undersigned registered owner of this Certificate of Obligation, or
duly authorized representative or attorney thereof, hereby assigns this Certificate of Obligation to

(Assignee's Social Security or Tax (Print or type Assignee’s Name and Address
Payer Identification Number) Including Zip Code)

and hereby irrevocably constitutes and appoints

attorney, to transfer the registration of this Certificate of Obligation on the Paying Agent/Registrar's
Registration Books with full power of substitution in the premises.

Dated _

NOTICE: This signature must be guaranteed by a NOTICE: This signature must correspond with
member of the New York Stock Exchange or a the name of the Registered Owner appearing
commercial bank or trust company. onr the face of this Certificate of Obligation.

Section 8. TAX LEVY. A special interest and sinking or redemption fund (the "Interest and
Sinking Fund") is hereby created solely for the benefit of the Certificates of Obligation, and the Interest
and Sinking Fund shall be established and maintained by the Issuer at an official depository bank of the



Issuer. The Interest and Sinking Fund shall be kept separate and apart from all other funds and accounts
of the Issuer, and shall be used only for paying the interest on and principal of the Certificates of
Obligation. All ad valorem taxes levied and collected for and on account of the Certificates of
Obligation, together with any premium received from the sale of the Certificates of Obligation, shall be
deposited, as collected, to the credit of the Interest and Sinking Fund. During each year while any of the
Certificates of Obligation or interest thereon are outstanding and unpaid, the governing body of the Issuer
shall compute and ascertain a rate and amount of ad valorem tax which will be sufficient to raise and
produce the money required to pay the interest on the Certificates of Obligation as such interest comes
due, and to provide and maintain a sinking fund adequate to pay the principal of its Certificates of
Obligation as such principal matures (but never less than 2% of the original principal amount of the
Certificates of Obligation as a sinking fund each year).

Said tax shall be based on the latest approved tax rolls of the Issuer, with full allowance being
made for tax delinquencies and the cost of tax collection. Said rate and amount of ad valorem tax is
hereby levied, and is hereby ordered to be levied, against all taxable properties in the Issuer for each year
while any of the Certificates of Obligation or interest thereon are outstanding and unpaid; and said tax
shall be assessed and collected each such year and deposits to the credit of the aforesaid Interest and
Sinking Fund. Said ad valorem taxes sufficient to provide for the payment of the interest on and principal
of the Certificates of Obligation, as such interest comes due and such principal matures, are hereby
pledged for such payment, within the limit prescribed by law.

Chapter 1208, Government Code, applies to the issuance of the Certificates of Obligation and the
pledge of the taxes granted by the Issuer under this Section, and is therefore valid, effective, and
perfected. Should Texas law be amended at any time while the Certificates of Obligation are outstanding
and unpaid, the result of such amendment being that the pledge of the taxes granted by the Issuer under
this Section is to be subject to the filing requirements of Chapter 9, Business & Commerce Code, in order
to preserve to the registered owners of the Certificates of Obligation a security interest in said pledge, the
Issuer agrees to take such measures as it determines are reasonable and necessary under Texas law to
comply with the applicable provisions of Chapter 9, Business & Commerce Code and enable a filing of a
security interest in said pledge to occur.

Section 9. REVENUES. That said Bonds, together with other obligations of the Issuer, are
additionally secured by and shall be payable from and secured by the collection of the revenues of the
Issuer's international airport (the "International Airport"), after payment of all operation and maintenance
expenses thereof, and all debt service, reserve, and other requirements in cennection with all of the
Issuer's revenue bonds or other obligations (now or hereafter outstanding), which are payable from all or
any part of the net revenues of the Issuer's International Airport. The Issuer shall deposit such Surplus
Revenues to the credit of the Interest and Sinking Fund created pursuant to Section 8, to the extent
necessary to pay the principal and interest on the Bonds. Notwithstanding the requirements of Section 8§,
if revenues are actually on deposit or budgeted for deposit in the Interest and Sinking Fund in advance of
the time when ad valorem taxes are scheduled to be levied for any year, then the amount of taxes which
otherwise would have been required to be levied pursuant to Section 8 may be reduced to the extent and
by the amount of the revenues then on deposit in the Interest and Sinking Fund or budgeted for deposit
therein.

Section 10. TRANSFER. That the Mayor and the City Secretary are hereby ordered to do any
and all things necessary to accomplish the transfer of monies to the Interest and Sinking Fund of this issue
in ample time to pay such items of principal and interest.

Section 11. DEFEASANCE OF CERTIFICATES OF OBLIGATION. (a) Any Certificate of
Obligation and the interest thereon shall be deemed to be paid, retired, and no longer outstanding (a
"Defeased Certificate of Obligation") within the meaning of this Ordinance, except to the extent provided




in subsection (d) of this Section, when payment of the principal of such Certificate of Obligation, plus
interest thereon to the due date (whether such due date be by reason of maturity or otherwise) either (i)
shall have been made or caused to be made in accordance with the terms thereof, or (ii) shalt have been
provided for on or before such due date by irrevocably depositing with or making available to the Paying
Agent/Registrar in accordance with an escrow agreement or other instrument (the "Future Escrow
Agreement") for such payment (1) lawful money of the United States of America sufficient to make such
payment or (2) Defeasance Securities that mature as to principal and interest in such amounts and at such
times as will insure the availability, without reinvestment, of sufficient money to provide for such
payment, and when proper arrangements have been made by the Issuer with the Paying Agent/Registrar
for the payment of its services until all Defeased Certificates of Obligation shall have become due and
payable. At such time as a Certificate of Obligation shall be deemed to be a Defeased Certificate of
Obligation hereunder, as aforesaid, such Certificate of Obligation and the interest thereon shall no longer
be secured by, payable from, or entitled to the benefits of, the ad valorem taxes herein levied and pledged
as provided in this Ordinance, and such principal and interest shall be payable solely from such money or
Defeasance Securities. Notwithstanding any other provision of this Ordinance to the contrary, it is hereby
provided that any determination not to redeem Defeased Certificates of Obligation that is made in
conjunction with the payment arrangements specified in subsection 11(a)(i) or (ii) shall not be
irrevocable, provided that: (1) in the proceedings providing for such payment arrangements, the Issuer
expressly reserves the right to call the Defeased Certificates of Obligation for redemption; (2) gives notice
of the reservation of that right to the owners of the Defeased Certificate of Obligations immediately
following the making of the payment arrangements; and (3) directs that notice of the reservation be
included in any redemption notices-that it authorizes.

(b) Any moneys so deposited with the Paying Agent/Registrar may at the written direction of the
Issuer also be invested in Defeasance Securities, maturing in the amounts and times as hereinbefore set
forth, and all income from such Defeasance Securities received by the Paying Agent/Registrar that is not
required for the payment of the Certificates of Obligation and interest thereon, with respect to which such
money has been so deposited, shall be turned over to the Issuer, or deposited as directed in writing by the
Issuer. Any Future Escrow Agreement pursuant to which the money and/or Defeasance Securities are
held for the payment of Defeased Certificates of Obligation may contain provisions permitting the
investment or reinvestment of such moneys in Defeasance Securities or the substitution of other
Defeasance Securities upon the satisfaction of the requirements specified in subsection 11(a)(i) or (ii).
All income from such Defeasance Securities received by the Paying Agent/Registrar which is not required
for the payment of the Defeased Certificates of Obligation, with respect to which such money has been so
deposited, shall be remitted to the Issuer or deposited as directed in writing by the Issuer.

(c) The term "Defeasance Securities" means (i) direct, noncallable obligations of the United
States of America, including obligations that are unconditionally guaranteed by the United States of
America., (ii) noncallable obligations of an agency or instrumentality of the United States of America,
including obligations that are unconditionally guaranteed or insured by the agency or instrumentality and
that, on the date of the purchase thereof are rated as to investment quality by a nationally recognized
investment rating firm not less than AAA or its equivalent, and (iii) noncallable obligations of a state or
an agency or a county, municipality, or other political subdivision of a state that have been refunded and
that, on the date the governing body of the Issuer adopts or approves the proceedings authorizing the
financial arrangements are rated as to investment quality by a nationally recognized investment rating
firm not less than AAA or its equivalent.

(d) Until all Defeased Certificates of Obligation shall have become due and payable, the Paying
Agent/Registrar shall perform the services of Paying Agent/Registrar for such Defeased Certificates of
Obligation the same as if they had not been defeased, and the Issuer shall make proper arrangements to
provide and pay for such services as required by this Ordinance.



(¢) In the event that the Issuer elects to defease less than all of the principal amount of
Certificates of Obligation of a maturity, the Paying Agent/Registrar shall select, or cause to be selected,
such amount of Certificates of Obligation by such randem method as it deems fair and appropriate.

Section 12. DAMAGED, MUTHATED., LOST, STOLEN, OR DESTROYED
CERTIFICATES OF OBLIGATION. (a) Replacement Certificates of Obligation. In the event any
outstanding Certificate of Obligation is damaged, mutilated, lost, stolen, or destroyed, the Paying
Agent/Registrar shall cause to be printed, executed, and delivered, a new certificate of obligation of the
same principal amount, maturity, and interest rate, as the damaged, mutilated, lost, stolen, or destroyed
Certificate of Obligation, in replacement for such Certificate. of Obligation in the manner hereinafter
provided.

(b) Application for Replacement Certificates of Obligation. Application for replacement of
damaged, mutilated, lost, stolen, or destroyed Certificates of Obligation shall be made by the registered
owner thereof to the Paying Agent/Registrar. In every case of loss, theft, or destruction of a Certificate of
Obligation, the registered owner applying for a replacement certificate of obligation shall furnish to the
Issuer and to- the Paying Agent/Registrar such security or indemnity as may be required by them to save
each of them harmless from any loss or damage with respect thereto. Also, in every case of loss, theft, or
destruction of a Certificate of Obligation, the registered owner shall furnish to the Issuer and to the Paying
Agent/Registrar evidence to their satisfaction of the loss, theft, or destruction of such Certificate of
Obligation, as the case may be. In every case of damage or mutilation of a Certificate of Obligation, the
registered owner shall surrender to the Paying Agent/Registrar for cancellation the Certificate of
Obligation so damaged or mutilated.

(c) No Default Occurred. Notwithstanding the foregoing provisions of this Section, in the event
any such Certificate of Obligation shall have matured, and no default has occurred which is then
continuing in the payment of the principal of, redemption premium, if any, or interest on the Certificate of
Obligation, the Issuer may authorize the payment of the same (without surrender thereof except in the
case of a damaged or mutilated Certificate of Obligation) instead of issuing a replacement Certificate of
Obligation, provided security or indemnity is furnished as above provided in this Section.

(d) Charge for Issuing Replacement Certificates of Obligation. Prior to the issuance of any
replacement certificate of obligation, the Paying Agent/Registrar shall charge the registered owner of such
Certificate of Obligation with all legal, printing, and other expenses in connection therewith. Every
replacement certificate of obligation issued pursuant to the provisions of this Section by virtue of the fact
that any Certificate of Obligation is lost, stolen, or destroyed shall constitute a contractual obligation of
the Issuer whether or not the lost, stolen, or destroyed Certificate of Obligation shall be found at any time,
or be enforceable by anyone, and shall be entitled to all the benefits of this Ordinance equally and
proportionately with any and all other Certificates of Obligation duly issued under this Ordinance.

(e) Authority for Issuing Replacement Certificates of Obligation. In accordance with Chapter
1201, Local Government Code, this Section 12 of this Ordinance shall constitute authority for the
issuance of any such replacement certificate of obligation without necessity of further action by the
governing body of the Issuer or any other body or person, and the duty of the replacement of such
certificates of obligation is hereby authorized and imposed upon the Paying Agent/Registrar, and the
Paying Agent/Registrar shall authenticate and deliver such Certificates of Obligation in the form and
manner and with the effect, as provided in Section 6(d) of this Ordinance for Certificates of Obligation
issued in conversion and exchange for other Certificates of Obligation.

Section 13. CUSTODY, APPROVAI., AND REGISTRATION OF CERTIFICATES OF
OBLIGATION: BOND COUNSEL'S OPINION:; CUSIP NUMBERS AND CONTINGENT
INSURANCE PROVISION, IF OBTAINED. The Mayor of the Issuer is hereby authorized to have




control of the Initial Certificate of Obligation issued hereunder and all necessary records and proceedings
pertaining to the Initial Certificate of Obligation pending its delivery and its investigation, examination,
and approval by the Attorney General of the State of Texas, and its registration by the Comptroller of
Public Accounts of the State of Texas. Upon registration of the Initial Certificate of Obligation said
Comptroller of Public Accounts (or a deputy designated in writing to act for said Comptroller) shall
manually sign the Comptroller's Registration Certificate on the Initial Certificate of Obligation, and the
seal of said Comptroller shall be impressed, or placed in facsimile, on the Initial Certificate of Obligation.
The approving legal opinion of the Issuer's bond counsel and the assigned CUSIP numbers may, at the
option of the Issuer, be printed on the Initial Certificate of Obligation or on any Certificates of Obligation
issued and delivered in conversion of and exchange or replacement of any Certificate of Obligation, but
neither shall have any legal effect, and shall be solely for the convenience and information of the
registered owners of the Certificates of Obligation. In addition, if bond insurance is obtained, the
Certificates of Obligation may bear an appropriate legend as provided by the insurer.

Section 14. COVENANTS REGARDING TAX EXEMPTION. (a) Covenants. The Issuer
covenants to take any action necessary to assure, or refrain fromr any action that would adversely affect,
the treatment of the Certificates of Obligation as obligations described in Section 103 of the Code, the
interest on which is not includable in the "gross income" of the Certificates of Obligation holder for
purposes of federal income taxation. In furtherance thereof, the Issuer covenants as follows:

(1) to take any action to assure that no more than 10 percent of the proceeds of
the Certificates of Obligation (less amounts deposited to a reserve fund, if any) are used
for any "private business use," as defined in Section 141(b)(6) of the Cede or, if more
than 10 percent of the proceeds or the projects financed therewith are so used, such
amounts, whether or not received by the Issuer, with respect to such private business use,
do not, under the terms of this Ordinance or any underlying arrangement, directly or
indirectly, secure or provide for the payment of more than 10 percent of the debt service
on the Certificates of Obligation, in contravention of Section 141(b)(2) of the Code;

(2) to take any action to assure that in the event that the "private business use”
described in subSection (1) hereof exceeds 5 percent of the proceeds of the Certificates of
Obligation or the projects financed therewith (less amounts deposited into a reserve fund,
if any) then the amount in excess of 5 percent is used for a "private business use" that is
"related” and not "disproportionate,” within the meaning of Section 141(b)(3) of the
Code, to the governmental use;

(3) to take any action to assure that no amount that is greater than the lesser of
$5,000,000, or 5 percent of the proceeds of the Certificates of Obligation (less amounts
deposited into a reserve fund, if any) is directly or indirectly used to finance loans to
persons, other than state or local governmental units, in contravention of Section 141(c)
of the Code;

(4) to refrain from taking any action that would otherwise result in the
Certificates of Obligation being treated as "private activity bonds” within the meaning of
Section 141(b) of the Code;

(5) to refrain from taking any action that would result in the Certificates of
Obligation being "federally guaranteed" within the meaning of Section 149(b) of the
Code;

(6) to refrain from using any portion of the proceeds of the Certificates of
Obligation, directly or indirectly, to acquire or to replace funds that were used, directly or
indirectly, to acquire investment property (as defined in Section 148(b)(2) of the Code)



that produces a materially higher yield over the term of the Certificates of Obligation,
other than investment property acquired with —

(A) proceeds of the Certificates of Obligation invested for a
reasonable temporary period of 3 years or less or, in the case of a refunding
Certificate of Obligation, for a period of 30 days or less until such proceeds are
needed for the purpose for which the Certificates of Obligation are issued,

®B) amounts invested in a bona fide debt service fund, within the
meaning of Section 1.148-1(b) of the Treasury Regulations, and

(8} amounts deposited in any reasonably required reserve or
replacement fund to the extent such amounts do not exceed 10 percent of the
proceeds of the Certificates of Obligation;

(7)  to otherwise restrict the use of the proceeds of the Certificates of Obligation
or amounts treated as proceeds of the Certificates of Obligation, as may be necessary, so
that the Certificates of Obligation do not otherwise contravene the requirements of
section 148 of the Code (relating to arbitrage) and, to the extent applicable, section
149(d) of the Code (relating to advance refundings);

(8) to pay to the United States of America at least once during each five-year
period (beginning on the date of delivery of the Certificates of Obligation) an amount that
is at least equal to 90 percent of the "Excess Earnings," within the meaning of section
148(f) of the Code and to pay to the United States of America, not later than 60 days after
the Certificates of Obligation have been paid in full, 100 percent of the amount then
required to be paid as a result of Excess Earnings under section 148(f) of the Code; and

(9) to assure that the proceeds of the Certificates of Obligation will be used
solely for new money projects or to refund Refunded Bonds that were issued after
December 31, 2003 and prior to January 1, 2009.

(b) Rebate Fund. In order to facilitate compliance with the above covenant (a)(8), a "Rebate
Fund” is hereby established by the Issuer for the sole benefit of the United States of America, and such
Fund shall not be subject to the claim of any other person, including without limitation the Certificate of
Obligation holders. The Rebate Fund is established for the additional purpose of compliance with section
148 of the Code.

(¢) Use of Proceeds. For purposes of the foregoing covenants (a)(1) and (a)(2), the Issuer
understands that the term "proceeds" includes "disposition proceeds” as defined in the Treasury
Regulations and, in the case of refunding Certificates of Obligation, transferred proceeds (if any) and
proceeds of the refunded Certificates of Obligation expended prior to the date of issuance of the
Certificates of Obligation. It is the understanding of the Issuer that the covenants contained herein are
intended to assure compliance with the Code and any regulations or rulings promulgated by the U.S.
Department of the Treasury pursuant thereto. In the event that regulations or rulings are hereafter
promulgated that modify or expand provisions of the Code, as applicable to the Certificates of Obligation,
the Issuer will not be required to comply with any covenant contained herein to the extent that such
failure to comply, in the opinion of nationally recognized bond counsel, will not adversely affect the
exemption from federal income taxation of interest on the Certificates of Obligation under section 103 of
the Code. In the event that regulations or rulings are hereafter promulgated that impose additional
requirements applicable to the Certificates of Obligation, the Issuer agrees to comply with the additional
requirements to the extent necessary, in the opinion of nationally recognized bond counsel, to preserve the
exemption from federal income taxation of interest on the Certificates of Obligation under section 103 of




the Code. In furtherance of such intention, the Issuer hereby authorizes and directs the Mayor to execute
any documents, certificates or reports required by the Code and to make such elections, on behalf of the
Issuer, that may be permitted by the Ceode as are consistent with the purpose for the issuance of the
Certificates of Obligation.

(e) Approval for Purposes of Section 147(f) of the Code. The Issuer hereby approves the
issuance of the Certificates of Obligation and the Project to be financed with proceeds of the Certificates
of Obligation for the purposes of section 147(f) of the Code.

Section 15.  ALLOCATION OF, AND LIMITATION ON., EXPENDITURES FOR THE
PROJECT. The Issuer covenants to account for the expenditure of sale proceeds and investment earnings
to be used for the purposes described in Section 1 of this Ordinance (the "Project") on its books and
records by allocating proceeds to expenditures within 18 months of the later of the date that (1) the
expenditure is made, or (2) the Project is completed. The foregoing notwithstanding, the Issuer shall not
expend sale proceeds or investment earnings thereon more than 60 days after the earlier of (1) the fifth
anniversary of the delivery of the Certificates of Obligation, or (2) the date the Certificates of Obligation
are retired, unless the Issuer obtains an opinion of nationally-recognized bond counsel that such
expenditure will not adversely affect the tax-exempt status of the Certificates of Obligation for purposes
hereof, the Issuer shall not be obligated to comply with this covenant if it obtains an opinion that such
failure to comply will not adversely affect the excludability for federal income tax purposes from gross
income of the interest.

Section 16.  DISPOSITION OF PROJECT. The Issuer covenants that the property constituting
the Project will not be sold or otherwise disposed in a transaction resulting in the receipt by the Issuer of
cash or other compensation, unless the Issuer obtains an opinion of nationally-recognized Certificate of
Obligation counsel that such sale or other disposition will not adversely affect the tax-exempt status of the
Certificates of Obligation. For purposes of the foregoing, the portion of the property comprising personal
property and disposed in the ordinary course shall not be treated as a transaction resulting in the receipt of
cash or other compensation. For purposes hereof, the Issuer shall not be obligated to comply with this
covenant if it obtains an opinion that such failure to comply will not adversely affect the excludability for
federal income tax purposes from gross income of the interest.

Section 17. NO_RULE 15¢2-12 UNDERTAKING. The Issuer has not made an
undertaking in accordance with Rule 15¢2-12 of the Securities and Exchange Commission (the
"Rule™) in connection with the issuance of the Certificates of Obligation inasmuch as-the Purchaser, as
defined below, is not acting as an "underwriter in a primary offering of municipal securities" within
the meaning of the Rule. The Issuer is not, therefore, obligated pursuant to the Rule to provide any
on-going disclosure relating to the Issuer or the Certificates of Obligation.

Section 18. SALE OF CERTIFICATES OF OBLIGATION. The Certificates of Obligation
are hereby initially sold and shall be delivered to (the "Purchaser"), for
cash for the par value thereof and no accrued interest and purswant to the private placement
investment letter, attached hereto as Exhibit A, dated the date of the final passage of this Ordinance
which the Mayor is hereby authorized to execute and deliver. It is hereby officially found,
determined and declared that the terms of this sale are the most advantageous reasonably obtainable.
The Certificates of Obligation initially shall be registered in the name of

Section 19. INTEREST EARNINGS ON CERTIFICATES OF OBLIGATION PROCEEDS.
The earnings derived from the investment of proceeds from the sale of the Certificates of Obligation shall
be used along with other Certificate of Obligation proceeds as described in Section 1 hereof; provided that
after completion of such project, if any of such interest earnings remain on hand, such interest earnings
shall be deposited in the Interest and Sinking Fund. It is further provided, however, that interest earnings
on the Certificates of Obligation proceeds which are required to be rebated to the United States of




America pursuant to Section 14 hereof in order to prevent the Certificates of Obligation from being
arbitrage Certificates of Obligation shall be so rebated and not considered as interest earnings for the
purpose of this Section.

Section 20. FURTHER PROCEDURES. The Mayor, City Secretary, and all other officers,
employees, and agents of the Issuer, and each of them, shall be and they are hereby expressly authorized,
empowered, and directed from time to time and at any time to do and perform all such acts and things to
execute, acknowledge and deliver in the name and under the corporate seal and on behalf of the Issuer all
such instruments, whether or not herein mentioned, as may be necessary or desirable in order to carry out
the terms and provisions of this Ordinance, the Certificates of Obligation, and the Official Statement
pertaining thereto. In case any officer whose facsimile signature shall appear on any Certificates of
Obligation shall cease to be such officer before the delivery of the Certificates of Obligation, such
facsimile signature shall nevertheless be valid and sufficient for all purposes the same as if he or she had
remained in office until such delivery.

Section 21. SEVERABILITY. The provisions of this Ordinance are severable; and in case any
one or more of the provisions of this Ordinance or the application thereof to any person or circumstance
should be held to be invalid, unconstitutional, or ineffective as to any person or circumstance, the
remainder of this Ordinance nevertheless shall be valid, and the application of any such invalid provision
to persons or circumstances other than those as to which it is held invalid shall not be affected thereby.

Section 22. FINDING AND AMENDMENT TO BUDGET. It is hereby officially found and
determined that said meeting was open to the public, and public notice of the time, place and purpose of
said meeting was given, all as.required by Chapter 551, Texas Government Code, and that this-Ordinance
shall become effective on final passage, and that the annual budget for this year is hereby amended to
appropriate the proceeds from the Certificates of Obligation for the purposes authorized herein.

Section 23. EFFECTIVE DATE. This Ordinance shall become effective upon its adoption.




PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR THIS THE _
DAY OF , 2010.

Raul G. Salinas
Mayor

ATTEST:

Gustavo Guevara Jr.,
City Secretary

APPROVED AS TO FORM:

Raul Casso
City Attorney

[Signature Page to Series 2010B Certificate of Obligation Ordinance]



EXHIBIT A

FORM OF INVESTMENT LETTER

THE INVESTMENT LETTER IS OMITTED AT THIS POINT AS IT APPEARS IN EXECUTED FORM
ELSEWHERE IN THIS TRANSCRIPT.



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE 2010-0-012
Ratifying the City Manager’s acceptance of an Energy Efficiency and
02/01/2010 Conservation Block Grant (EECBG) under the American Recovery and

Reinvestment Act (ARRA) by the United States Department of Energy in the
amount of $2,083,600.00 with no matching funds, and amending the City of
Laredo’s FY 2009-2010 Annual Budget for the Environmental Services
Department by appropriating the said grant revenue to the appropriate
expenditure accounts. These funds will be used towards solar and wind
energy projects as well as energy efficiency retrofit projects. A percentage of
monies will also be used towards establishing a Revolving Loan Fund (RLF)
to provide interest free loans for residential energy efficiency projects.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Riazul Mia, P.E., Director
Assistant City Manager Environmental Services Department

PREVIOUS COUNCIL ACTION:
On 04/20/2009 through a Motion, Council approved City Manager’s submittal of grant application
to Department of Energy and approved projects designated for grant funding under this program.

BACKGROUND:

The American Recovery and Reinvestment Act of 2009 appropriated $3.2 billion for the Energy
Efficiency and Conservation Block Grant (EECBG) Program. The Energy Efficiency and
Conservation Block Grant program assists local and state governments to develop and implement a
comprehensive energy efficiency strategy which emphasizes a bottom-up, community-based approach
in helping the nation meet its energy and climate protection goals. Under the EECBG program the City
of Laredo is eligible to receive $2,083,600.00 in funding. The Environmental Services Department has
developed a general plan for distribution/use of these funds in the following categories:
Planning/Administration, Retrofit/Rehab Projects, Energy Efficiency Projects, and Alternative/Future
Projects. $75,000.00 of these monies will be used for administration and salaries.

FINANCIAL IMPACT:

Account Number Budget Amendment Amended Budget
Revenues:
ARRA EECBG Grant 249-3863-321-71-03 - $2,083,600.00 $2,083,600.00
Expenses:
ARRA EECBG Grant 249-3863-544-99-00 - $2,083,600.00 $2,083,600.00
RECOMMENDATION: STAFF RECOMMENDATION:

Approval of ordinance.




ORDINANCE NO. 2010-0-012

RATIFYING THE CITY MANAGER’S ACCEPTANCE OF AN ENERGY EFFICIENCY AND
CONSERVATION BLOCK GRANT (EECBG) UNDER THE AMERICAN RECOVERY AND
REINVESTMENT ACT (ARRA) BY THE UNITED STATES DEPARTMENT OF ENERGY IN
THE AMOUNT OF $2,083,600.00 WITH NO MATCHING FUNDS, AND AMENDING THE
CITY OF LAREDO’S FY 2010-2011 ANNUAL BUDGET FOR THE ENVIRONMENTAL
SERVICES DEPARTMENT BY APPROPRIATING THE SAID GRANT REVENUE TO THE
APPROPRIATE EXPENDITURE ACCOUNTS. THESE FUNDS WILL BE USED
TOWARDS SOLAR AND WIND ENERGY PROJECTS AS WELL AS ENERGY
EFFICIENCY RETROFIT PROJECTS. A PERCENTAGE OF MONIES WILL ALSO BE
USED TOWARDS ESTABLISHING A REVOLVING LOAN FUND (RLF) TO PROVIDE
INTEREST FREE LOANS FOR RESIDENTIAL ENERGY EFFICIENCY PROJECTS.

Whereas, the United States Department of Energy has issued a request for proposes of
funding energy efficiency projects through the Energy Efficiency and Conservation Block
Grant (EECBG) under the American Recovery and Reinvestment Act (ARRA); and

Whereas, the City of Laredo’s Environmental Services Department applied the grant to
implement solar and wind energy projects as well as energy efficiency retrofit projects; and

Whereas, a percentage of monies will also be used towards establishing a Revolving Loan
Fund (RLF) to provide interest free loans for residential energy efficiency projects; and

Whereas, the United States Department of Energy has awarded the City $2,083,600.00 in
funding to implement these projects.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: Accepting the Energy Efficiency and Conservation Block Grant (EECBG) by the
United States Department of Energy in the amount of $2,083,600.00 with no matching funds.
And amending the City of Laredo’s FY 2009-2010 Annual Budget for Environmental Services
by appropriating the said grant revenue to the appropriate expenditure accounts.

Section 2: The City of Laredo will comply with the provisions of the financial assistance
program and the fiscal reimbursement and reporting requirements of the United States
Department of Energy for this grant.

Section 3: The City of Laredo hereby agrees that the funds received from the United States
Department of Energy will only be used for the purpose of implementing approved projects
under this grant.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:
NATHAN BRATTON
ASSISTANT CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: Final Reading 2010-O-013

02/01/2010 Amending the City of Laredo Police Department FY 2009-2010 annual
budget by authorizing the City Manager to accept, execute and
appropriate revenues and expenditures in the amount of $ 298,400
from the State of Texas for the purpose of funding the Recovery Act
Edward Byrne Memorial JAG or Justice Assistance Grant for the
period of October 1, 2009 through September 30, 2010. This grant
will be 100% funded at no cost to the city and will be used for
equipment and supplies for police operations.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Carlos Maldonado
Deputy City Manager Chief of Police

PREVIOUS COUNCIL ACTION: Resolution 2009-R-059 approved by City Council to submit
grant application on June 1, 2009.

ACTION PROPOSED:
That City Council approves this Public Hearing / Introductory Ordinance.

BACKGROUND:

The American Recovery and Reinvestment Act of 2009 which was signed into law by
President Obama on February 17, 2009 is an unprecedented effort to jJumpstart our economy,
create or save millions of jobs, and to put a down payment on addressing long-neglected
challenges so our country can thrive in the 21 century. The Act is an extraordinary response
to a crisis unlike any since the Great Depression, and includes almost $2 billion in critical
resources for state and local law enforcement and other criminal justice activities through the
JAG Recovery Program.

FINANCIAL: Fund #229 — Special Police

*State of Texas JAG Grant: $298,400

*No local match required

RECOMMENDATION: STAFF:
Recommends that Council approve this
Public Hearing / Introductory Ordinance.




Ordinance 2010-0-013

Amending the City of Laredo Police Department FY 2009-2010 annual
budget by authorizing the City Manager to accept, execute and appropriate
revenues and expenditures in the amount of $ 298,400 from the State of
Texas for the purpose of funding the Recovery Act Edward Byrne Memorial
JAG or Justice Assistance Grant for the period of October 1, 2009 through
September 30, 2010. This grant will be 100% funded at no cost to the city
and will be used for equipment and supplies for police operations.

Whereas, t'he City Manager is authorized to apply for, accept, reject, alter or terminate
this grant on behalf of the City of Laredo; and

Whereas, the City of Laredo has been awarded $298,000 from the State of Texas
under the JAG Recovery grant program and it will pay for equipment and supplies for
law enforcement operations; and

Whereas, the City of Laredo has agreed that in the event of loss or misuse of State of
Texas funds, the City of Laredo assures that the funds will be returned to the State of
Texas Governor’s Office and the Bureau of Justice Assistance in full; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: It authorizes the City Manager to accept, execute and appropriate revenues
and expenditures in the amount of $298,400 for a JAG Recovery grant from the State
of Texas Governor’s Office. The grant is 100% funded and will not require a cash
match. This funding will be used for equipment and supplies for law enforcement
operations for the period of October 1, 2009 through September 30, 2010.

Section 2: It authorizes the City Manager to execute all necessary documents to
obtain said grant and to effectuate its terms.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2010.

RAUL SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: Final Reading Ordinance No. 2010-0-014
02/1/2010 AMENDING CHAPTER 11 ELECTRICITY OF THE CODE OF ORDINANCE
OF THE CITY OF LAREDQO BY:

e AMENDING SECTION:

11-1  DEFINITIONS;

11-2 OF THE LAREDO CODE OF ORDINANCE BY ADOPTING, WITH
MODIFICATION AND AMENDMENTS, THE 2008 EDITION OF
THE NATIONAL ELECTRICAL CODE OF THE NATIONAL
FIRE PROTECTION ASSOCIATION, INC ;

114 ELECTRICAL INSPECTOR;

117 APPEALS;

11-22 REGISTRATION AND EXAMINATION REQUIRED;

11-23 APPLICATION FOR REGISTRATION; QUALIFICATIONS;

11-24 FEES FOR REGISTRATION;

11-26 DISPLAY OF CERTIFICATE;

11-43 SAME TO WHOM ISSUED;

1144 SAME-FEES BASIS BY INCREASING BASIC FEES FROM
$20,00 TO $25.00 AND REINSPECTIONS FEES FROM $10.00 TO
$50.00, 11-45 SAME-DISPLAY; AND

o DELETING SECTIONS:

11-6 SAME CITY DEPARTMENT, SCHOOL DISTRICTS;

1125 BOND;

11-27 LICENSE AND BOND REQUIRED TO ENGAGE MASTER
ELECTRICIANS;

11-64 MISCELLANEOUS SPECIFICATIONS; AND

PROVIDING A SAVING €LAUSE; PROVIDING A SEVERABILITY CLAUSES;
AND PROVIDING AN EFFECTIVE DATE.

INITIATED BY: STAFF SOURCE:
Horacio A. de Leon, Jr. Erasmo A. Villarreal
Assistant City Manager Director, Building Development Services

PREVIOUS COUNCIL ACTION:
On January 19, 2010, the City Council held a public hearing and introduced this ordinance.

BACKGROUND:
The adoption of the most recent edition of the 2008 National Electrical Code will provide a safe living
environment in Laredo by:
(1) Ensuring code complying installation with recently introduced electric equipment, materials
and methods,
(2) Continue to provide the City with the necessary rules for the abatement of electrical
violations; and
(3) Provide up to date design and safety rules sufficient to reduce threats to life and property
from the misuse of electricity.

FINANCIAL: Additional Revenue of $1,000.00 from electrical contractor and sign contractor fees.

RECOMMENDATION: STAFF:
Staff recommends approval




ORDINANCE NO. 2010-0-014

AMENDING CHAPTER 11 ELECTRICITY OF THE CODE OF
ORDINANCE OF THE CITY OF LAREDO BY:
e AMENDING SECTION:
11-1 DEFINITIONS;
112 OF THE LAREDO CODE OF ORDINANCE BY ADOPTING,
WITH MODIFICATION AND AMENDMENTS, THE 2008
EDITION OF THE NATIONAL ELECTRICAL COBE OF
THE NATIONAL FIRE PROTECTION ASSOCIATION, INC.;
11-4 ELECTRICAL INSPECTOR;
11-7 APPEALS;
11-22 REGISTRATION AND EXAMINATION REQUIRED;
11-23 APPLICATION FOR REGISTRATION; QUALIFICATIONS;
11-24 FEES FOR REGISTRATION;
11-26 DISPLAY OF CERTIFICATE;
11-43 SAME TO WHOM ISSUED;
11-44 SAME-FEES BASIS BY INCREASING BASIC FEES FROM
$20.00 TO $25.00 AND REINSPECTIONS FEES FROM $10.00
TO $50.00, 11-45 SAME-DISPLAY; AND
¢ DELETING SECTIONS:
11-6 SAME CITY DEPARTMENT, SCHOOL DISTRICTS;
11-25 BOND;
11-27 LICENSE AND BOND REQUIRED TO ENGAGE MASTER
ELECTRICIANS;
11-64 MISCELLANEOUS SPECIFICATIONS; AND
PROVIDING A SAVING CLAUSE; PROVIDING SEVERABILITY
CLAUSES; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, The City Council has passed Building Ordinances in the past, and need to
adopt the most updated Electrical Code in order to maintain high standards; and

WHEREAS, the National Fire Protection Association (NFPA) approved code, which is
designed to secure the beneficial interest of the citizens of Laredo in public health and safety
to life and property from fire and other hazard attributable to the electrical wiring, apparatus,
and fixtures in built environment, including alternation, repair, removal,

WHEREAS, the adoption of the National Electrical Code is needed to facilitate proper
inspection activities by the Department of Building Development Services of City of Laredo
relating to installation of all electrical wiring, apparatus, and fixtures in buildings within the
City of Laredo and to insure the public safety, health and general welfare; and

NOW THEREFORE BY IT ORDAINED, by the City Council of the City of Laredo that:
Section 1. Amending Chapter 11, as follows:



ARTICLE I. IN GENERAL
Section 11-1 Definitions.

The following word and phases, when used in this chapter, shall, for the purpose of this
chapter have the meaning respectively ascribed to them in this section, unless a different
meaning is plainly required by the content:

Approved or approval shall mean approved by the city electrical inspector [inspeetion}
section and such approval shall be based upon the standard and requirement set forth in [this
chapter] the National Electrical Code with modification set forth by this ordingnce.

Electrical contracting means the business of designing, installing, erecting, repairing, or
altering electrical wiring or conductors to be used for lights, heating, power, or signing
purposes. The term include the installation or repair of ducts, raceways, or conduits for the

reception or protection of wires of conductors and the installation or repairs of any

electrical machinery. apparatus, or system used for electrical light, heat, power, or signing.

Registered shall means that a person who has made application to the [the-examining-board

of eleetricians] Texas Department of Licensing and Regulations and has satisfied the (bocard)

Texas Department of Licensing and Regulations that he is qualified to do the work stated in
the applications; that he has paid the necessary registration fees to date and that the

electrician has a valid electrical license; and that his name is carried in the records of the
[eity-electrieal inspestor} Department of Building Development Services as a person
authorized to do electrical work as defined in this chapter.

[“Sp raling
eﬁieeeﬁéhe—e&ybeleetﬂeal-mspeeter—]

Section 11-2. Code-Adopted.

The National Electrical Code, [1990]) 2008 edition, providing rules and regulations and
requirements for the installation of electrical wiring and apparatus, is hereby adopted as a
standard for the installation of all electrical wiring and apparatus and fixtures, except as
otherwise specifically provided in this chapter; and is made a part of this chapter, as if set
out herein in full; however, should there be any conflict between the provisions of this
chapter and the National Electrical Code, the provisions of this chapter shall govern and

control. The city shall enforce Title 8, Occupation Code Chapter 13035 administrated by the
Texas Department of Licensing and Regulations.




Section 11-4. Electrical Inspector.

() The electrical inspections shall be well versed in the rules and regulations of the

National Electrical Code. The electrical inspector shall be certified by the International

Association of Electrical Inspector or the International Code Council within one year

form the date of employment.

applicable.]

Section 11-7. Appeals.

(a) All questions and complaints relating to the administrations and enforcement of the
chapter shall initially be made to the [promptly-give-deeision-thereon] Building
Development Service Director. Any person or corporation [aggrieved} who dispute the

decision of the electrical inspector may appeal the matter to the [board-of-eleetrical

exammefs} Dtrector of Buzldmg Develogment Servzce by filing [with-the-electrieal
ithinten days-after-his-initial- decisien], written notice of appeal stating
specxﬁcally the grounds of appeals wrthm 10 dg_m ot the initial decmon [%e—eleeﬁaeal

¢b} Appeal from the decision of the [beard} Director of Building Services may be taken to
the city electrical board by filing written notice of appeal with said office within 10 days

after decision of the Building Development Services Director. The city electrical board
decision may be appeal to 1 the city manager who has the final decision on appeal.

ender-its-deeisio : en{10)-da
.
shall-be-final-as-to-all-parties:]

ARTICLE II. QUALIFICATION, LICENSING AND REGISTRATION OF
ELECTRICIANS

Section 11-22. State Registration and examination required.



[¢a)] Each person desiring to engage in the occupation of master electrician, limited
master electrician, maintenance or journeyman or apprentice electrician shall be examined

and reglstered in accordance w1th the prowsmns of [ﬂa&s—aﬂe&e—exeept—as—prewded—m

oot 303 hé 3O e g

be-exmﬁned-er—pay—regis&a&ea—fees] the T exas Electrzca Sate& and Licensing Act hcens

by the Texas Degartment ot chense and Regylatmm

Section 11-23. [Application-forregistration;-qualifications} Registration with the City.

All master electricians and electrical contractors must be registered with the City

Building Development Service Department




Section 11-24. Fees for [examination} registration.

The fees for[examination-for-or-for-a-certificate-of] registration shall be payable to-the
city at the office of [%h&elee&aeel—mspeeter] the Buzldmg Develogment Servzc

Department. [The-e
fees to be paid are.as fol]nws.

Classification [FxansEee] Registration Annual Renewal
[MasterEleetricion] [$50-00] [$208-66] [$25-00]
[Lid-MasterElectrician] [$5-00] [$160.00] [$15.00]
[Meintenance-Eleetrician] [$5-00] [€$5-00]
[Journeyman-Eleetrician] [$5-00] [€$5.00]
Electrical Contractor $50.00 $50.00
Electrical Sign Contractor $100.00 $100.00

Section 11-25.{Bend] Reserved.




place-in-the place-of business-of such-person:}

(a) An electrical contractor and electrical sign contractor shall display the contractor’s
business name and the number of the license issued by the Texas Department of
Licensing and Regulation on each vehicle owned by the contractor.

() The information required to be display must be:

(1) printed in the letter and number that are at least two inches high and in a color
that contracts with the color of the background surface; and
(2) Permanently affixed in conspicuous place on both sides of the vehicle.

ARTICLE HI. PERMITS; FEES; INSPECTIONS

Section 11-43. Same-To whom issued.

Electrical Permits shall be issued to [registered-master-eleetricians] electrical contractors
or electrical sign contractors who are qualified by having a valid license to secure permits
as set forth in this chapter, or their duly authorized agent. [Registered-master-electricians)
Electrical Contractors or electrical sign contractors shall certify their duly authorized agent
to the city electrical inspector in the form of an affidavit stating that such [master-eleetrieian]
electrical contractor or electrical sign contractor assumes all and full responsibility for any
permits taken out or applied by such agent. The certification shall be kept in the city
[eleetricalinspectors] Building Development Services office. [The-form-of-eertifieation-shall
be-approved-by-the-eity-attorney.




Section 11-44 of the City of Laredo Code of Ordinances is hereby amended;
(a) The fees for electrical permits required by section 11-39 if this article shall be as

follows:
(1) Basic fee [$20.003 $25.00
(2) In addition to the basic fee, there shall be charge the following fees per items:
Circuits $3.00 each
(3) Reinspection fee [10:00-eack] $50.00
(4) Investigation fee [$10.00-each] $50.00

Section 11-45. Same-Display.

The electrical [building} permit issued by the [eity-inspector’s] Building Development
Services office must be displayed on the premises where it is visible to the public.

ARTICLE IV. INSTALLATION, EQUIPMENT AND MATERIALS STANDARDS

Section 11-65 Violations.

A person violating a provision of this ordinance, upon conviction, is punished by a fine not
to exceed $2,000.00. No offense committed and no liability, penalty or forfeiture, either civil
or criminal, incurred prior to the effective date of this ordinance will be discharge or
affected by this ordinance. Prosecutions and suits for such offenses, liabilities penalties and
forfeitures my be instituted by, and cause of action pending on the effective date of this
ordinance may proceed as if the former laws applicable at the time the offense, liability,
penalty or forfeiture was committed or incurred ha not bed amended, repealed, reenacted or
superseded, and all former laws will continue in effect for these this purpose.

Section 2. That Chapter 11 of the City of Laredo Code of Ordinance, as amended, will
remain in full force and effect, save and except as amended by this ordinance. Any existing,
structure, system, development project, or registration that is not required to come into
compliance with a requirement of this ordinance will be governed by the requirement as it
existed in the former law last applicable to the structure, system, development project, or
registration, and all former laws will continue in effect for this purpose.



Section 3. It is hereby declared to be the intention of the City Council that the sections,
sentences, paragraphs, clauses and phrases of this ordinance are severable, and if any phrase,
clause, sentence, paragraphs or section of this ordinance be declared unconstitutional by the
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality
shall not effect any remaining phrases, clauses, sentences, paragraphs and sections of this
ordinance since the same would have been enacted by the City Council without the
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence,
paragraph or section.

Section 4. This ordinance shall take effect upon adoption and publication as required by
law.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this

day of ,2010.
BY:
RAUL SALINAS
MAYOR
ATTEST: APPROVED AS TO FORM;
RAUL CASSO
CITY ATTORNEY
GUSTAVO GUEVARA, JR.
CITY SECRETARY
KRISTINA LAUREL HALE
ASSITANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE:

02-01-10

SUBJECT: FINAL READING OF ORDINANCE 2010-0-015

AMENDING CHAPTER 14, GARBAGE, TRASH AND REFUSE, ARTICLE i,
RATES FOR GARBAGE AND REFUSE COLLECTION AND LANDFILL
OPERATIONS, SECTION 14-9, RATES, OF THE CITY OF LAREDO CODE
OF ORDINANCES TO CHANGE SECTION (e) TO DECREASE THE
MONTHLY GARBAGE COLLECTION FEE FOR COMMERCIAL
ESTABLISHMENTS LOCATED IN THE DOWNTOWN CENTRAL BUSINESS
DISTRICT TO FORTY NINE DOLLARS ($49.00), SIXTY THREE DOLLARS
($63.00), ONE HUNDRED TWELVE DOLLARS ($112.00), AND ONE
HUNDRED FIFTY FOUR DOLLARS ($154.00) DEPENDING ON SQUARE
FOOTAGE OF THE ESTABLISHMENT. THESE FEES WILL REMAIN IN
EFFECT THROUGH SEPTEMBER 30, 2010 AT WHICH TIME MONTHLY
GARBAGE COLLECTION FEES FOR COMMERCIAL ESTABLISHMENTS
LOCATED IN THE DOWNTOWN CENTRAL BUSINESS DISTRICT WILL
INCREASE TO FIFTY NINE DOLLARS AND FIFTY CENTS ($59.50),
SEVENTY SIX DOLLARS AND FIFTY CENTS ($76.50), ONE HUNDRED
THIRTY SIX DOLLARS ($136.00), AND ONE HUNDRED EIGHTY SEVEN
DOLLARS ($187.00) DEPENDING ON SQUARE FOOTAGE OF THE
ESTABLISHMENT. THESE FEES WILL REMAIN IN EFFECT THROUGH
SEPTEMBER 30, 2011 AT WHICH TIME MONTHLY GARBAGE
COLLECTION FEES FOR COMMERCIAL ESTABLISHMENTS LOCATED IN
THE DOWNTOWN CENTRAL BUSINESS DISTRICT WILL INCREASE TO
SEVENTY DOLLARS ($70.00), NINETY DOLLARS ($90.00), ONE HUNDRED
SIXTY DOLLARS ($160.00), AND TWO HUNDRED TWENTY DOLLARS
($220.00) DEPENDING ON SQUARE FOOTAGE OF THE ESTABLISHMENT.

INITIATED BY:
Jesus Olivares

STAFF SOURCE:
Stephen Geiss

Assistant City Manager Interim Manager- Solid Waste Services Department

PREVIOUS COUNCIL ACTION:

On January 11, 2010 City Council passed a motion to decrease current Garbage Collection Fees
for the Downtown Business District by 30% for fiscal year 2009-2010 and to decrease those
current fees by 15% in fiscal year 2010-2011 and to restore those current fees in fiscal year 2011-

2012.

BACKGROUND:

City Council chose to abate garbage fees until October 1, 2011.

FINANCIAL IMPACT:

Acct. No 556-0000-334-3010 — Garbage Collection — Revenues would decrease by $35,970

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

Approval of the Ordinance




ORDINANCE 2010-0-015

AMENDING CHAPTER 14, GARBAGE, TRASH AND
REFUSE, ARTICLE 11, RATES FOR GARBAGE AND
REFUSE COLLECTION AND LANDFILL
OPERATIONS, SECTION 14-9, RATES, OF THE
CITY OF LAREDO CODE OF ORDINANCES TO
CHANGE SECTION (¢) TO DECREASE THE
MONTHLY GARBAGE COLLECTION FEE FOR
COMMERCIAL ESTABLISHMENTS LOCATED IN
THE DOWNTOWN CENTRAL  BUSINESS
DISTRICT TO FORTY NINE DOLLARS ($49.00),
SIXTY THREE DOLLARS ($63.00), ONE HUNDRED
TWELVE DOLLARS (5112.00), AND ONE
HUNDRED FIFTY FOUR DOLLARS ($154.00)
DEPENDING ON SQUARE FOOTAGE OF THE
ESTABLISHMENT. THESE FEES WILL REMAIN
IN EFFECT THROUGH SEPTEMBER 30, 2010 AT
WHICH TIME MONTHLY GARBAGE
COLLECTION FEES FOR COMMERCIAL
ESTABLISHMENTS LOCATED IN THE
DOWNTOWN CENTRAL BUSINESS DISTRICT
WILL INCREASE TO FIFTY NINE DOLLARS AND
FIFTY CENTS ($59.50), SEVENTY SIX DOLLARS
AND FIFTY CENTS (876.50), ONE HUNDRED
THIRTY SIX DOLLARS (8136.00), AND ONE
HUNDRED EIGHTY SEVEN DOLLARS (5187.00)
DEPENDING ON SQUARE FOOTAGE OF THE
ESTABLISHMENT. THESE FEES WILL REMAIN
IN EFFECT THROUGH SEPTEMBER 30, 2011 AT
WHICH TIME MONTHLY GARBAGE
COLLECTION FEES FOR COMMERCIAL
ESTABLISHMENTS LOCATED IN THE
DOWNTOWN CENTRAL BUSINESS DISTRICT
WILL INCREASE TO SEVENTY DOLLARS ($70.00),
NINETY DOLLARS ($90.00), ONE HUNDRED SIXTY
DOLLARS (5160.00), AND TWO HUNDRED
TWENTY DOLLARS ($220.00) DEPENDING ON
SQUARE FOOTAGE OF THE ESTABLISHMENT.

WHEREAS, the City Council passed a motion to decrease current Garbage
Collection Fees for the Downtown Business District by 30% for fiscal year 2009-2010
and to decrease those current fees by 15% in fiscal year 2010-2011 and to restore those
current fees in fiscal year 2011-2012.



NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO THAT:

Section 1: Amendment.

Chapter 14, Article 11, Section 14-9 of the Code of Ordinances be and is hereby
amended to read as follows:

Sec. 14-9. Rates.

(e) Fees. A monthly garbage collection fee and mandate fee will be charged to
each and every commercial establishment, as defined hereinafter, in
accordance with the following fee schedule:

(6)

()

(8)

For each commercial establishment located in the Downtown
Central Business District having up to one thousand (1,000) square
feet of floor space . .. .. $76-060

Through September 30, 2010, ....00eeieeieeeieeranenss. $49.00
From October 1. 2010 through September 30. 2011.....$59.50
From October 1, 2011 iiuniee i iiieisanesanneaans $70.00

For each commercial establishment located in the Downtown
Central Business District having from one thousand one (1,001)
square feet to three thousand (3,000) square feet of floor space . . . .
Through September 30, 2010....ccueevueererearaianenn.e, $63.00

From October 1, 2010 through September 30, 2011.....$76.50
From October 1, 2011 .. ottt e eeeeaaeearneaans $90.00

For each commercial establishment located in the Downtown
Central Business District having from three thousand one (3,001)
square feet to ten thousand (10,000) square feet of floor space . . . .

$166-60

Through September 30, 2010.. ... ioeieiniiiiiiiieennnnns $112.00
From October 1. 2010 through September 30. 2011.....$136.00
From October 1, 2011 ... ettt aneeeenacnncernnss $160.00

(9) For each commercial establishment located in the Downtown Central

Business District having from ten thousand one (10,001) square feet of
floor space and over. . ... $220.00

Through September 30, 2010, ... iuiueiieiiineiieeiasenes $154.00
From October 1, 2010 through September 30, 2011.....$187.00
From October 1, 2011 ...t iiiiinitieaeeaeeaeninesanss $220.00




Section 2:  Publication. This Ordinance shall be published one (1) time in a
newspaper of general circulation on Laredo, TX.

Section 3:  Effective Date. This Ordinance shall become effective immediately from
date of publication.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR
ON THIS DAY OF ,2010.

RAUL G. SALINAS
MAYOR
ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

KRISTINA HALE
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: SUBJECT: FINAL READING OF ORDINANCE 2010-0-016.
Ratifying the City Manager’s acceptance of an grant under the Transportation
02/01/2010 Energy Efficiency Alternative Fuels and Technology stimulus grant program

of the Texas Comptroller of Public Accounts under the American Recovery
and Reinvestment Act (ARRA) funded through the United States Department of
Energy (DOE) in the amount of $924,000.00 with $380,000.00 matching funds
from City’s El Metro fund, and amending the City of Laredo’s FY 2009-2010
annual budget for the Transit System-Capital Grants department by
appropriating the said grant revenue to the appropriate expenditure accounts.
These funds will be used towards upgrading the City’s CNG fuel station at
Public Works to fuel El Metro busses.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Feliciano Garcia, Jr, General Manager
Assistant City Manager El Metro System

Riazul Mia, P.E., Director
Environmental Services Department

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

The United States Congress enacted and the President signed the American Recovery and Reinvestment
Act of 2009, Public Law 111-5 (2009) (ARRA) to promote economic recovery, investment and creation of
new jobs and opportunities for all Americans including Texans in the form of stimulus grant funds for
projects that meet the requirements of both ARRA and Comptroller’s State Energy Conservation Office
(SECO) programs, funded through the United States Department of Energy (DOE). The Comptroller of
Public Accounts (Comptroller) Stimulus Program (the “Program”) has applied for and the Comptroller has
been awarded ARRA funds to support the Comptroller’s State Energy Program for energy efficiency,
renewable energy, energy assurances and other initiatives, which are managed by the SECO.

FINANCIAL IMPACT:

Account Number Budget Amendment Amended Budget
Revenues:
ARRA SECO Grant 518-5180-322-7104 - $924,000.00 $924,000.00
Transfer In/Sales Tax 518-5180-393-0518 - $380,000.00 $380,000.00
Expenses:
Buildings 518-5185-585-9201 - $1,280,000.00 $1,280,000.00
Automotive 518-5185-585-9004 - $  24,000.00 $ 24,000.00
RECOMMENDATION: STAFF RECOMMENDATION:

Approval of ordinance.




BACKGROUND (con):

Laredo is one of the state’s oldest cities and one of the nation’s busiest ports. Every day thousands of trucks
and cars pass to and from Mexico on its highways, resulting in an inordinate amount of toxic emissions. To
help combat this, the city’s transit system, E1 Metro, began fueling its buses with compressed natural gas
(CNG) in 1992. Since this time, El Metro has logged over 6.2 million miles on CNG. But being an early-
adopter of CNG technology has also had its downside.

Recently, El Metro, made the decision to purchase twelve (12) ultra low sulfur diesel buses to replace aging
CNG counterparts. They made this decision because of the cost of new CNG buses, past maintenance and
operational difficulties of the older CNG buses, and lack of off-site CNG refueling in the City of Laredo. By
upgrading its existing CNG station and by beginning to incorporate new, CNG vehicles into its fleet, the city
hopes to demonstrate to El Metro that CNG technology has matured considerably since 1992 and is now a
valid, stable alternative to diesel heavy-duty vehicles.

The city’s existing CNG station is located at: 5710 Daugherty, Laredo, Texas 78401. It currently does not
have sufficient compression, storage or dispensing capabilities that will be needed for El Metro or the city to
fuel any heavy-duty trucks or buses. However, once the facility is upgraded it will be able to effectively fuel
approximately fifteen (15) transit buses twice a day as well as the city’s new CNG refuse truck, street
sweeper and vacuum truck. The station will also be open to the public and capable of fueling the private
light-duty CNG vehicles as well as the city’s existing thirty-six (36) light-duty trucks.

The estimated cost to perform these upgrades is $1,280,000. The City of Laredo is requesting assistance in
the amount of $900,000. The city will supply $380,000 in cost share for the project. The city is also
requesting $24,000 in assistance to help offset the cost of its purchasing a new CNG refuse truck, street
sweeper and vacuum truck.




ORDINANCE No. 2010-0-016

RATIFYING THE CITY MANAGER’S ACCEPTANCE OF AN GRANT UNDER THE
TRANSPORTATION ENERGY EFFICIENCY ALTERNATIVE FUELS AND TECHNOLOGY STIMULUS
GRANT PROGRAM OF THE TEXAS COMPTROLLER OF PUBLIC ACCOUNTS UNDER THE
AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) FUNDED THROUGH THE UNITED
STATES DEPARTMENT OF ENERGY (DOE) IN THE AMOUNT OF $924,000.00 WITH
$380,000.00 MATCHING FUNDS FROM CITY’S ELMETRO FUND, AND AMENDING
THE CITY OF LAREDO’S FY 2009-2010 ANNUAL BUDGET FOR THE TRANSIT
SYSTEM-CAPITAL GRANTS DEPARTMENT BY APPROPRIATING THE SAID GRANT
REVENUE TO THE APPROPRIATE EXPENDITURE ACCOUNTS. THESE FUNDS WILL
BE USED TOWARDS UPGRADING THE CITY’S CNG FUEL STATION AT PUBLIC
WORKS TO FUEL EL METRO BUSSES.

Whereas, the United States Congress enacted and the President signed the American Recovery and
Reinvestment Act of 2009, Public Law 111-5 (2009) (ARRA) to promote economic recovery, investment
and creation of new jobs and opportunities for all Americans including Texans in the form of stimulus
grant funds for projects that meet the requirements of both ARRA and Comptroller’s State Energy
Conservation Office (SECO) programs, funded through the United States Department of Energy (DOE);
and

Whereas, the Comptroller of Public Accounts (Comptroller) Stimulus Program (the “Program”) has
applied for and the Comptroller has been awarded ARRA funds to support the Comptroller’s State Energy
Program for energy efficiency, renewable energy, energy assurances and other initiatives, which are
managed by the SECO; and

Whereas, Chapters 403, 447, and 2305, Texas Government Code; 42 U.S.C. §§ 6321, ef seq, and the Act,
P.L. 111-5, (2009), authorize the Comptroller and SECO to consider applications for and award ARRA
stimulus funds to local governments, municipalities, and other governmental organizations to fund
approved grant-funded projects and activities; and

Whereas, the Comptroller published a Notice of Availability and Request for Applications (RFA) for
ARRA grant funding in order to make competitive awards of grants; and

Whereas, the City of Laredo (Grantee) is eligible to receive an award of ARRA grant funding as a result
of the RFA process to be utilized for purposes authorized by ARRA; and

Whereas, the Comptroller wishes to award ARRA grant funding to the City of Laredo (Grantee) and the
Comptroller and Grantee wish to enter into this Grant Agreement (the “Agreement”); and

Whereas, under this Agreement, Grantee shall fully comply with all terms, conditions, requirements, and
other requirements of the Program and this Agreement, including those set forth in the Attachments
attached to and incorporated in this Agreement; and

Whereas, in consideration of Grantee’s compliance with all eligibility and other requirements of the
Program and this Agreement, Comptroller agrees to award ARRA funds to Grantee on a cost
reimbursement basis in an amount not to exceed $924,000.00; and

Whereas, the foregoing grant amount shall be utilized by Grantee solely for the purposes of the Program
and Comptroller’s requirements regarding same, in addition to requirements as may be provided by
Comptroller throughout the term of this Agreement.



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: Ratifying the City Manager’s acceptance of an grant under the Transportation Energy
Efficiency Alternative Fuels and Technology stimulus grant program of the Texas Comptroller of Public

Accounts under the American Recovery and Reinvestment Act (ARRA) funded through the United
States Department of Energy (DOE) in the amount of $924,000.00 with $380,000.00 matching
funds from City’s El Metro fund, and amending the City of Laredo’s FY 2009-2010 annual
budget for the Transit System-Capital Grants department by appropriating the said grant
revenue to the appropriate expenditure accounts

Section 2: The City of Laredo will comply with the provisions of the financial assistance
program and the fiscal reimbursement and reporting requirements of the Texas Comptroller of
Public Account and United States Department of Energy for this grant.

Section 3: The City of Laredo hereby agrees that the funds received from the Texas
Comptroller of Public Account and United States Department of Energy will only be used for
the purpose of implementing approved projects under this grant.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:

NATHAN BRATTON
ASSISTANT CITY ATTORNEY



COUNCIL COMMUNICATION

DATE: | SUBJECT: RESOLUTION NO: 2010-R-05
2-01-2010
Authorizing the City Manager to sign all purchase agreements or earnest money
contracts for the acquisition or re-sale of foreclosed properties pursuant to the
Texas Department of Housing and Community Affairs, 2008 Texas
Neighborhood Stabilization Program utilizing funds made available by the U.S.
Department of Housing and Urban Development (HUD). The purpose of the
program is to acquire, rehabilitate, and subsequently resell foreclosed properties
that might otherwise become sources of abandonment and blight, as well as
facilitate direct homebuyer assistance to create affordable housing opportunities.
NSP funds are provided through a loan reimbursement.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Thelma Acosta ‘
Deputy City Manager : Community Development Director

PREVIOUS COUNCIL ACTIONS:

4-20-09 — Resolution authorizing the submission of an application in the amount of $2,127,102.00 to the
Texas Department of Housing and Community Affairs for 2008 Texas Neighborhood Stabilization Program
(NSP) funds.

BACKGROUND:

The Neighborhood Stabilization Program (NSP), a reimbursement program, is a HUD-funded program
authorized by the “Housing and Economic Recovery Act of 2008” (HERA). NSP provides funds to purchase
foreclosed or abandoned homes and to rehabilitate, resell, or redevelop these homes in order to stabilize
neighborhoods and stem the decline of neighboring home values, as well as facilitate direct

homebuyer assistance to create affordable housing opportunities. Households directly assisted with NSP
funds must income qualify and be at or below 120% of the Area Median Income (AMI), as defined by HUD.

The City of Laredo has been identified by the Texas NSP as an entity operating in Webb County meeting the
threshold of greatest need, as defined by the State in the Amendment to the State of Texas 2008 CDBG

| Action Plan approved by HUD on January 30, 2009, and as such, qualified under the select pool to apply for
$2,127,102.00 in funding.

The City was awarded a grant and accepted funds from TDHCA for the Texas NSP funds. In order to use the
funds expeditiously, staff is requesting that the City Manager be authorized to sign all purchase agreements or
earnest money contracts for the NSP so that they may be used as they were intended, to create new affordable
housing opportunities for the low-income residents of the community. On 9/04/07 Council approved changes
in the City’s Purchasing and Policies Procedures Manual to include increasing the contract approval threshold
of the City Manager from $25,000 to $50,000.

FINANCIAL IMPACT:
2008 Texas Neighborhood Stabilization Program funds............... $2,127,102.00
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

N/A : Staff recommends approval of Resolution.




COUNCIL COMMUNICATION



RESOLUTION NO. 2010-R-05

AUTHORIZING THE CITY MANAGER TO SIGN ALL PURCHASE
AGREEMENTS OR EARNEST MONEY CONTRACTS FOR THE
ACQUISITION OR RE-SALE OF FORECLOSED PROPERTIES PURSUANT
TO THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY
AFFAIRS, 2008 TEXAS NEIGHBORHOOD STABILIZATION PROGRAM
UTILIZING FUNDS MADE AVAILABLE BY THE U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT (HUD). THE PURPOSE OF THE
PROGRAM IS TO ACQUIRE, REHABILITATE, AND SUBSEQUENTLY
RESELL FORECLOSED PROPERTIES THAT MIGHT OTHERWISE
BECOME SOURCES OF ABANDONMENT AND BLIGHT, AS WELL AS
FACILITATE DIRECT HOMEBUYER ASSISTANCE TO CREATE
AFFORDABLE HOUSING OPPORTUNITIES. NSP FUNDS ARE PROVIDED
THROUGH A LOAN REIMBURSEMENT PROCESS

WHEREAS, The Neighborhood Stabilization Program (NSP), a loan/reimbursement
program, is a HUD-funded program authorized by the "Housing and Economic Recovery Act of
2008" (HERA); and

WHEREAS, Households directly assisted with NSP funds must income qualify and be at
or below 120% of the Area Median Income (AMI), as defined by HUD; and

WHEREAS, the availability and use of these funds is subject to the Community
Development Block Grant regulations (24 CFR Part 570), as applicable, the federal HOME
Investment Partnerships Program (HOME) regulations (24 CFR Part 92), as applicable, Chapter
2306, Texas Government Code, and other federal regulations that may also apply such as, but not
limited to, 24 CFR Part 58 for environmental requirements, 24 CFR Parts 84 and 85, as
applicable, for such issues as procurement and conflict of interest, and 24 CFR Parts 100-115 for
fair housing; and

WHEREAS, the City of Laredo has been identified by the Texas NSP as an entity
operating in Webb County meeting the threshold of greatest need, as defined by the State in the
Amendment to the State of Texas 2008 CDBG Action Plan approved by HUD on January 30, 2009;
and

WHEREAS, the City of Laredo was awarded a grant and accepted funds from the Texas
Department of Housing and Community Affairs for the Texas Neighborhood Stabilization Program
(NSP) funds which will be utilized to: (1) purchase foreclosed or abandoned homes to
rehabilitate and resell these homes to low-income qualifying homebuyers; (2) facilitate direct
homebuyer assistance, and; (3) demolish substandard units, in order to create affordable housing

[ opportunities as well as stabilize neighborhoods and stem the decline of neighboring home
values.



NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
| OF LAREDO, THAT:

1. The City Manager is authorized to sign any purchase agreements or earnest money
contracts for the acquisition or re-sale of foreclosed properties pursuant to the
Neighborhood Stabilization Program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF 2010.

Raul G. Salinas
Mayor

ATTEST:

Gustavo Guevara, Jr.
City Secretary

APPROVED AS TO FORM:
Raul Casso, City Attorney

Vil ] L cecradl

Nathan R. Bratton
Assistant City Attorney




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION(S)
Authorizing the City Manager to execute an extension to the Extended
02/01/2010 | Warranty Agreement between the City of Laredo and Schindler Elevator

Corporation for the maintenance of the elevator and escalators located at
Bridge I. This Extended Warranty Agreement will be for one (1) year effective
February 1, 2010 through January 31, 2011 and will not exceed $31,992.00.
Funding is available in the FY09-10 Bridge Fund.

INITIATED BY: STAFF SOURCE:

Jesus M. Olivares, Assistant City Manager | Mario I. Maldonado, Jr., Bridge Manager

PREVIOUS COUNCIL ACTION:

N/A

BACKGROUND:

Since the opening of Bridge I, El Portal, the City has maintained an extended warranty agreement
with Schindler Elevator Corporation. By maintaining this agreement, it ensures that the elevators
and escalators are adequately maintained at all times. There are six elevators and two escalators
located at Bridge | which are used by both employees and customers.

Previous extended warranty agreement expired October 31, 2009. From November 1, 2009 to
January 31, 2010, the extended warranty agreement will be handled on a month to month basis
with no difference in cost.

FINANCIAL IMPACT:
Funding is available in the FY 09-10 budget line item Maintenance of Machinery & Equipment.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
To approve extended warranty agreement To approve extended warranty agreement with
with Schindler Elevator Corporation. Schindler Elevator Corporation.




Schindler EW - Extended Warranty Agreement

Schindler Efevator Corporation To: City of Laredo, Bridges Of The Americas
12961 Park Central . Laredo, TX 78040-5908

Suite 1460

San Antonio, TX 78216-2073

Phone: 210-301-71 87 e e e e e e e e ..Agent. For: - -« e e

Fax; 210-490-1338

This warranty is in lleu of all other warranties referred to or set forth in the Contract Documents for the City ol Laredo, Bridges Of The Americas
project, located at 100 Convent Ave, Laredo, TX 78040-5908 and this Agreement takes precedence over, and incorporates no additional or different
terms from any contract documsnts associated with the project.

Schindler warrants that the Equipment as furnished will comply with the contractual specification; sections; "warranty”. If properly notified, Schindler
will, at its expense, correct any defects and workmanship and materials occurring for 10 years from February 01, 2010, which are due to ordinary
wear and tear and not to improper use, care, or vandalism. Schindler's total cumulative fiability under this warranty or anything done in connection
therewith, including breach, shall not exceed the price of the part upon which such lability based. The warranty provided herein shall be void if
inspection / repair is performed by someone other than Schindler Elevator Corporation, in a manner less than Schindler Elevator Corporation's
standards. Schindler Elevator Corporation maintains high and rigid standards for its personnel in product knowledge and training requirements. In o
addition, Schindler will extend the routine inspection necessary to maintain this warranty in force through January 31, 2020. This-warranty-sheil-be
deeMMMe;mmmmwemmmmwmwmemuwmmwwmhmmm

iod. This Agreement will be assigned to any successor in interest, should your interest be terminated prior to
the above date or prior to the expiration date of any subsequent renewal, upon notification to and acceptance by us of such assignment.

As part of its inspection requirements, Schindler will regularly examins, clean, lubricate, adjust and where conditions warrant, repair or replace broken
or malfunctioning components, inciuding; all labor and material to keep Equipment running to original specifications by Schindler, the original
Equipment manufacturer. See attached Equipment list for a Description of Equipment covered by this agreement,

WE WILL remotely monitor (if applicable) those functions of the Equipment described above which are remote monitoring capable. Our Remote
Monitoring System (*SRM”) will automatically notify us if any monitored component or function is operating outside established parameters. WE
WILL then communicate with you to schedule appropriate service calls. Monitoring will be performed on a 24 hour, 7 day basis and will communicate
toll free with our CUSTOMER SERVICE NETWORK using dedicated elevator telephone service. The operation and monitoring of SRM is contingent
upon availability and maintenance of dedicated elevator telephone service. You have the responsibility to install, maintain and pay for such telephone
service, and to notify us at any time of any interruption of such telephone service.

You will provide the proper wiring diagrams for the Equipment covered. These diagrams will remain your property, and will be maintained by Schindler
for use in troubleshooting and servicing the Equipment. .

Scéhindler wiil use only competent technicians specially trained to service this Equipment. items beyond Schindier's control, such as vandalism and
abuse of the Equipment are not covered under Schindier's inspection responsibilities. Schindler will provide emergency minor warranty service and/or
repalr work on a twenty-four (24) hours a day, seven (7) days a week basls, excluding elevator trade holidays. A request for service will be
considered an “emergency minor warranty service and/or repair work® if it is to correct a malfunction or adjust the equipment and requires immediate
attention (either due to a passenger entrapment, loss of access to a floor, or complete loss of elevator service) and is not caused by misuse, abuse or
other factors beyond our control, The term does not inciude any correction or adjustment that requires more than one technician or more than two
hours to complete. If you authorize callbacks on elevator trade holidays, Schindler will invoice the Owner at Schindler's standard billing rates,

including travel time and expenses.

For emergency repairs, please notify Schindler at 1-800-225-3123. The following information will be required:
Building identification number and a brief description of the problem.

The price of this extended warranty agreement shall be $2,666.00 (Dollars) per month, payable in annual installments of $31,892.00, pius any
applicable sales, use or other taxes. You may alternatively choose to make semi-annual payments of $16,155.96 (a 1% premium for a price of
$2,692.66 per month; initial here if semi-annual ), or quarterly payments of $8,237.94 (a 3 % premium for a price of $2,745.98 per month; initial
here if quarterly ). The price shall be adjusted annually as of the date of the local labor rate adjustment, to reflect changes in Schindler costs for
labor, Ifthere is a delay in determining a new labor rate, we will notify you and adjust the price at the time of such determination, and we will
retroactively bill or issue credit, as appropriate, for the period of such delay. We also reserve the right to adjust the contract price quarterly / annually on
the basis of changes in other expenses such as fuel, waste disposal, government regulations or administrative costs. This offer is firm for 90 days from
the date of our proposal. Acceptance beyond that date may require updates of the Price and Price Adjustment Provisions.

The terms and conditions attached here to are incorporated herein by reference.

Acceptance by you as owner's agent or authorized representative and subsequent approval by our authorized representative will be required to validate

this agren,:z@
Y) -

Proposed By. Dave Fiint Approved By: Michael Shelburne Accepted By:
Estimate Number; DFLT-7VULGJ (2010.1) For: Schindler Elevator Corporation For: City of Laredo, Bridges Of The Americas
Date: January 26, 2010 Date: . Dat'e: v
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'Terms and Conditions

Excluded from Schindler's inspection responsibllities are the following:

Hoistway door hinges, panels, frames, gates and sills; cabs and cab flooring; cab doors, gates and removable cab panels; cab mirrors and handrails;
_power switches, fuses and feeders to controllers; light fixtures and lamps; cover plates for signal fixtures and operating stations; smoke detectors;
cleaning of cab interiors and exposed sills; plungers, casings and cylindérs;" all piping and connéctions™ except that portion which'is exposed in-the
machine room and hoistway; emergency power generators; emergency cab lighting; communication devices; intercom of music systems; air
conditioners or heaters, fireman's phones and card readers. Exterior panels; skirt and deck panels; balustrades: relamping of illuminated balustrades;
power switches, fuses and feeders to controllers; cleaning of exposed surfaces; escalator steps and electric walk pallets; any batteries associated with
the equipment; obsolete items, (defined as parts, components or equipment either 20 or more years from original installation, or no longer available

from the original equipment manufacturer or an industry parts supplier, replaceable only by refabrication.)

Other than title, there are no additional warranties or guarantees, expressed or implied, including but not limited to, warranties of merchantability or
fitness for a particular purpose, which are expressly disclaimed.,

The purchaser agrees to provide Schindier with full and free access to the Equipment to render inspection/service thereon, to provide a safe work
place for Schindler's employees, and to remove any hazardous materials in accordance with applicable laws and regulations.

Schindler has based its price on the assumption that, in performing the work required by this Agreement, it wilt not encounter conditions having an
unusual or adverse effect on the Equipment or the circumstances under which it must perform the work, it shall not be responsible for any adverse
effects resulting from such conditions. If Schindler encounters such conditions, it may at its option, suspend the performance of Inspection and its
warranty obligations under the Agreement pending negotiation of additional charges as compensation for increases in its costs.

Possession or control of the Equipment shall remain with the Purchaser, and the Purchaser shall retain its normal responsibility and liability as Owner,
Possessor, or Custodian of the Equipment. The Purchaser agrees to at alf times carefully monitor the Equipment and its use and, in the event of the
malfunction, operation problem, or dangerous condition, to immediately remove the unit from service, erect barrlers and post warnings to prevent use
of the Equipment, and promptly notify Schindler using the Schindler Customer Service Network.

Schindler hereby disclaims responsibility for accidents, injuries or malifunctions related to misuse of the Equipment.or vandatism, or for obsolescence,
or other causes beyond our control, or for Equipment failures not detectable upon normal examination or otherwise not found to be the resuit of

Schindler's specific negligent act or omission.

Schindler will not be responsible for a loss, damage, detention, or delay caused by strikes, lockouts, labor troubles, or disputes, fire, explosion, theft,
earthquake, severe or unusual weather conditions, shortage of material or workers, malicious mischief, war, governmentai orders, acts of God, or by
any other cause beyond its control, Schindler will in no event be liable for special, indirect, incidental or consequential damages.

You will assign this'Agree‘ment to your succeésor in interest, should your interest in the premises cease prior to the initfal or any renewal termination
date. If this Agreement is terminated prematurely for any reason, other than our default, including fallure to assign to a successor in interest as required
above, you will pay as liquidated damages (but not penalty) one/half the remaining amount due under this agreement.

If either party shall default in the performance of any of its obligations, the non-defauiting party may send written notice reasonably describing the
default, If the defauiting party, within a reasonable time (not to exceed (10) days), does not commence to take reasonable steps to cure the default, or if
having commenced, fails to carry the cure ta reasonable and timely completion, the non-defaulting party, by a further ten (10) days written notice, may

terminate this Agreement.

Invoices (including invoices for extra work outside the fixed price) will be paid upon presentétion, on or before the last day of the month prior to the
billing period. Late or non-payments will resuit in:

(a) Interest on past due amounts at 114% per month or the highest legal rate available;
(b) Termination of the Agreement on ten (10) days prior written notice; and
(c) Attorneys' fees, costs of collection and any other appropriate remedies for breach of contract.

Any proprietary material, information, data or devices contained in the equipment or work provided hereunder, or any component or feature thereof,
remains our property. This includes, but is not limited to, any tools, devices, manuals, software (which is subject to a limited license for use in this
building/premises/ equipment only), modems, source/ access/ object codes, passwords and the Schindler Remote Monitoring feature (“SRM”) (if

applicable) which we will deactivate and remove if the Agreement is terminated.

You will prevent access to the Equipment, including the SRM feature and/or dedicated telephone line if applicable, by anyone other than us. We will not
be responsible for any claims, losses, demands, lawsuits, judgment, verdicts, awards or settlements (“claims”) arising from the use or misuse of SRM, if
it or any portion of it has been modified, tampered with, misused or abused. We will not be responsible for use, misuse, or misinterpretation of the
reports, calls, signals, alarms or other such SRM output, nor for claims arising from acts or omissions of others in connection with SRM or from
interruptions of telephone service to SRM regardiess of cause. You agree that you will defend, indemnify and hold us harmless from and against any
such clalms, and from any and all ciaims arising out of or in connection with this Agreement, and/or the Equipment, unless caused directly and solely by

our established fault.
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Schindler Elevator Corporation is insured at all locations where it undertakes business for the type of insurance. You agree to accept in full satisfaction
of the insurance requirements for this Agreement, our standard Certificate of Insurance. We will not name additional insureds, Limits of llability as

follows:
(a) Workers' Compensation - Equal to or In excess of limits of Workers' Compensation laws in all states and the District of Columbia.
{b) Comprehensive Liability - Up to Two Million Dollars ($2,000,000.00) sirigle limit per occurrence, Products/Completed Ops Aggregate
(c) Auto Liability - $5,000,000 CSL.
(d) Employer's Liability - $5,000,000 Each Accident/Employee/Policy Limit.

The following additional terms and conditions are Incorporated:

This is a 10 year service agreement with no automatic renewal.

Page 3 of 4
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City ol Laredo, Bridges Of The Americas

2010.1

Equipment List
EQUIPMENT DESCRIPTION: i
P R , A . Rise/Length = | B
Qty Manufacturer BEquipment Application Description Openings Capacity Speed Install#
City ol Laredo, Bridges Of The Americas
100 Convent Ave Laredo, TX.78040-5308
1 Schindlerx Escalator Esclator >20&<=30 90 B6768
1 Schindler Escalator Escalator >20&<=30 . 90 c2156
3 Schindler Hydraulic Passenger Hydros 3F/0R 3000 150 136727,8,?
1 Schindler Hydraulic Passenger  Hydro 3F/0R 4000 150 c2384
1  Schindler Hydraulic Passenger  Hydro 3F/0R 4000 150 D3851
1 Schindler Hydraulic Passenger  Hydro 3F/OR 3000 150 B7851
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COUNCIL COMMUNICATION

DATE SUBJECT: MOTION

Authorizing the City Manager to execute a Renewal Agreement of a Professional Services
02/01/10 Contract with W. D. Schock Company, Inc., originally executed on March 27, 2008, for the
rendering of certain administrative and management services for the Airport Residential Sound
Reduction Program, as part of the overall City of Laredo International Airport Noise
Compatibility Program. Said contract renewal is for the continuation of the approved
Residential Sound Reduction Program by implementing Phase VI for engineering, design,
construction oversight and closeout activities for twenty-nine (29) homes that shall not exceed
$586,321.00. Funding is available in the FAA Grant #58, Professional Services/Architectural
Fees Account.

INITIATED BY: STAFF SOURCE:
Cynthia Collazo Ronnie Acosta
Deputy City Manager CD Director

PREVIOUS COUNCIL ACTION:

On February 25, 2008, the City Council awarded a Professional Services Contract to W. D. Schock Company
for the rendering of certain administrative and management services for the Airport Residential Sound
Reduction Program.

BACKGROUND:

On February 25, 2008, the City Council awarded a Professional Services Contract to W. D. Schock Company,
for the rendering of certain administrative and management services for the Airport Residential Sound
Reduction Program. Said contract was to be in effect for a period of 18 months, beginning March 31, 2008
through September 30, 2009, with two (2) eighteen-month renewal options following the initial eighteen-
month s period. On August 13, 2009, in accordance with the Section V (Period of Performance) of the
contract, W. D. Schock Company, Inc., submitted a letter to the City of Laredo Community Development
Department, notifying staff of their de51re to exercise the first renewal option.

The City has further received a proposal of $586,321.00 for the engineering, design and construction oversight
of Residential Sound Reduction for 29 homes in Phase VI of the Residential Sound Compatibility Program.

In order to implement Phase VI of the above-mentioned project, it is necessary to execute a contract Renewal
Agreement with W. D. Schock Company, Inc., that is not to exceed eighteen (18) months as per contract

terms.

The Airport Advisory Board reviewed the item on January 12, 2010 and recommends approval.

FINANCIAL IMPACT:
Funding for this project is available under Account # 433-3653-583-5511. FAA Grant #58, professional
services/architectural fees.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:




AMENDMENT NO. |
Phase ¥1
PROFESSTON SERVICES CONTRACT
CITY OF LAREDO INTERNATIONAL AIRPORT
RESIDENTIAL SOUND REDUCTION PROGRAM

This Professional Services Contract Amemboeat Mo, 1 s endered into the

ifay of | — . 2080, by and between the City of Laredo, o Municipal

Corporation in the State of Texas, owner and operator of the City of Laredn International
Airport {hereinafter referred (o as the “Giiy™y and W. D, Schock Compuny. Inc., a
Corporation  doing business in the State of Texas {hercinafier reforred o an the

“Comguitam™).

WHEREAS, the City selected and engaged the Consuliant by Contracy diged
March 27, 2008, w render certoin administratdve and management services for an
Approved Alrport Residential Sound Reduction Project ot the Ciry of Larcdo

International Airport; and

WHEREAS. said Contract was i effect from March 31, 2008, through September

30, 2009, with two eighteen month renewal options,

WHEREAS, the City and the Consultant agree to amend the Comtract died
Murch 27, 2008 and effective March 31,2008 for one renewuble period  of eighteen (18)
monthx in order 10 continue the approved Sound Reduction Progrum, Phase VI as

anticipated under the orgind Comracts and



WHEREAS, the City and Consultant agree that Phase V1 shall consist of Twenty
Eight {28) residential homes of the Sound Raduction Program o Laredo internationat

Alrport.

NOW, THEREFORE, in consideration of e preesnbses aod e motuad cosvenaots
contained herein, the parties hereto mutuaily agree to amend said Coniract

as follows;

A, That Section Y1 Compensution and Pavment of the satd Contract be

amended by adding Anachmem *B"-Phuge W1, The Lump Sum Costs For

Sound Insalation of Twenry Eight (28) Residential Homes @ attached to this

Amendroent.
B. That all other terms and conditions of the Contract dated Maech 27, 2008,

shatl remuin the same vl expiration of the werm.of the seeond renewable

period,
C. Choice of Law. As per original agreement, this Contract shall be subject 10

and governed by the kows of the State of Texas, Any and all obligations or

payiments ane due and payable in Webb County, Texus.



IN WITNESS WHEREQF. the City of Laredo has luwfally cansed those present

1o be executed by the hand of the City Manager of said City, and the corporate seal of

of the City 1o be hereunto aftixed and thus imstrament o be attested by the Cliy Secretury

and this Consultant, acting by the hand of Wil D Schock, Thereonto suthaorized,

President and Corporate Officer does now stin, execute and deliver this document,

Sigred In duplicsie originals on tis

ATTEST:

ATTEST:

thay of ; . 2080

BY: W. DL Schock Company, Inc.
Consultant

William D, Schock
President and Corporate Officer

BY: City of Laredo

Cartos Villarmeal
City Manager



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
AUTHORIZING THE CITY MANAGER TO APPROVE THE EMERGENCY
MEDICAL TECHNICIAN EDUCATION PARTNERSHIP  AGREEMENT
02/01/10 (“AGREEMENT”) THAT WILL SERVE AS THE INSTRUCTIONAL PARTNERSHIP
BETWEEN THE CITY OF LAREDO AND LAREDO INDEPENDENT SCHOOL
DISTRICT (LISD) TO OFFER EMERGENCY MEDICAL TECHNICIAN
EDUCATION COURSES TO LISD CAREER AND TECHNICAL EDUCATION
(CTE) STUDENTS.
INITIATED BY: STAFF SOURCE:
Cynthia Collazo, Steve E. Landin
Deputy City Manager Fire Chief

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

The Emergency Medical Technician (EMT) courses, for the purpose of this agreement, are courses
identified as college/level/workforce education courses provided by the City of Laredo (COL) for LISD
High School students.

LISD High School students who successfully complete this course and meet the 18 years of age State
eligibility requirement would be able to take the National Registry exam for Emergency Medical
Technician under the exam coordination of the City of Laredo. LISD will pay a course fee of $800.00

per student

FINANCIAL IMPACT: .
Revenues collected shall be deposited in the training facility account #101-0000-332-2050.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
That City Council approve this Motion. Staff recommends that this Motion be passed.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

AUTHORIZING THE CITY MANAGER TO GRANT A PUBLIC FIREWORKS
DISPLAY PERMIT FOR THE WASHINGTON'S BIRTHDAY CELEBRATION
ASSOCIATION FOR FEBRUARY 21, 2010. THE WASHINGTON'S BIRTHDAY

02/01/10 CELEBRATION ASSOCIATION WILL BE HAVING A FIREWORKS DISPLAY

SHOW AT LIFE DOWN'S. THE TECHNICIAN FOR THE FIREWORKS
DISPLAY WILL BE MELROSE PYROTECHNICS, INCORPORATED.

INITIATED BY:
Cynthia Collazo,
Deputy City Manager

STAFF SOURCE:
Steve E. Landin
Fire Chief

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

The Washington’s Birthday Celebration Association will be having a Fireworks Display Show at Life
Down’s on February 21, 2010. Melrose Pyrotechnics, Incorporated were contracted for Public
Display Fireworks Permits through the Laredo Fire Department. The Laredo Fire Department
reviewed the application and conducted an on scene inspection of the site on January 7, 2010 and
agreed to comply with the request for a permit. A Public display of Fireworks Permit was also
issued by the Texas State Fire Marshal’s Office.

FINANCIAL IMPACT: None

COMMITTEE RECOMMENDATION:
That City Council approve this Motion.

STAFF RECOMMENDATION:
Staff recommends that this Motion be passed.




__B1/B7/281@ 16:50 9567981905 LDO FIRE PREVENTION PAGE @2

Texas Department of Insurance
Sitate Fire Marshal's Office

Application for GClass B Fireworks (Fireworks 1.3G) Singular or Muitiple Display Permit

Site Inspaction Certification

Name of applicant  Melrose Pyvrotec nics. Ing,
Address PO, Rox 302 Tetaphone 218-393:5522

City Kinasbury State N 2ip Code 46345
Date of display February 21, 2010 Time Aporox. 8:00 pm

Altarnaie date of digplay Februyary 22,2010 Time
Location and/or altemate location foriha dispiay  Life RDowns, Larado, TX

As the fire pravention officer, | approve of the display site. KX Yes O wne

| approve of the location and manner for storage of display firgworks before and during the display.
E'F Yes Y

| approve of the potential landing area for fireworks debris, BJ  Yes J Ne

The display Is 1o be conducted in goipliance with Section 34.826 and 34.827 of the Fireworks Rules.
Bl ves 0 Ne

My approval ig subject to the followig canditions.

List canditions, if applicable, or indic:ate “None™ __A11 grass/brush must be ¢ur prior to event,

weather conditions muat be favorable as per International Fire Code 2006,

ection 3308

Aa the appropriate fire prevention afficer, ( have inspected the display site(s) to determine whether this proposed
display is of & nature or in & locatiors that may ba hazardous to property or dangerous 1o any person, This form is my
notice to the state fire marshal of thy results of the inspection as required in Sec. 2154 206, Chapter 2154, Texas
Occupations Coda.

Signatura of fire prevention officar ]W Date _ 01-07¢10

Printed nama of fire prevention officer  Ruben Mendiola S5r. Title Fire Marshal

Department City of Laredo Fire Department Talaphone Na, 936—790-1900

Telephone No. §12-305-7930
Fax No. 512-305-7922

iMeb Site Address  www.idistate txys/fire

SF044 Rav. 0805 Page daf4

JAN 07,2010 17:42
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9567901905 Page 2
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S e e o
- }
P.O. Box 302, Kingsbury, IN 46343 , .1 " . -
Telophone (219) 393-5522 (800) 7717976 Melrose Pyrotechnics, Inc
Pax (800) 7157976
e-mail salee@melrosepyro.com
To:  Pire Marshal Mendiola From: Wanda Schoof
Company: Laredo Fire Departme:nt Company: Meirose Pyrotechnics, Inc,
Fax: 95695290 Q% 7901905 Datc: Decenbord: 2008 Qan. &, 2010
Re_freworks dsplay Puges: ¥ 4(‘“"“‘““‘5‘0“’“” Page)

DaarFire Marshal Mendmia

Onoe again we have been hiricl by the Washington's Birthday Celebration Commitiee to conduct
the fireworks display farma annual celabration. This year the display will be on February 21"

Please find oitached the sit:: inspection cerlificate and the site diagram. Once you have
complated the site inspection, lease fax the signed form back to me at 800-775-7976,

We will be using the following jroduct for this display:

1,300 - 1" aerigl display shells
610 3" anrial display shelis

160 ~ 4" aerial display shells

141 - 5" aerigl display slelis

98 — 6" aerial display si'elis

10 ~ 8" aerial display elells

1= 8 X 20' set piece

againbe the licensed operator. His license: Penber is FPO-0022.
:ymmmd as soon as it does, lwmfmmdyouaonpyafmr

hmorhaveany other questions, plmmmamu.
d mutanocwimthls madter.

If you had any trouble recslving this tranamission, please call (219) 393-5322

T°d SAGTORLDEI5:0) PILSEEEETE SOINHIBLONAS ISOMTM :wod4 1@:81 mee;m-mr

JAN 07 : '
07,2010 17:42 9567901905 Pége 3
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ACORD. CERTIFICATE OF LIABILITY INSURANCE 1272372008

"THIB CERTIFICATE 13 I85UED A8 A MATTER OF INFORMATION
B“EYGA!;S CONFERS NO RIGHTS \PON THE CERTIFICATE

OLDER, THIE CERTIFICATE DOES NOT AMEND, FXT
COVERAGE AFFORDED POLICIES BELOW,

MOBUCER  phonas 440-24R-4711 Pax: 4A0=lafi~a0s
Britton~Gallagher and Asaoglates, Lnc.
6240 BOM Center Rd.

Cleveland OH 4431329

INSURERS AFFORDING COVERAGE NAIC#
INGURED et Leged nghon Insnranes Lo,
Melrose Fyrotechnige, Inc. NSURRRE Grandte Stare InSuxange Cc L2809
Kingsbury Industrial Paxkway ASURIRE. e »
Heinold Complex paumne prch dpecialey ine
Kingebury IN 46345 Lvsunca e Toxa n Mutual LoSuLRNGE  COURAR— .

INBUREEE

¥ POLICLEE OF INSURANGE LISTED 8BLOW HAVE AREN LSSURD o THE INSURED NAMED ABOVE MOR THE POLLCY PERIOD INDICATED,
TTASTANDING ANY REQUIREMENT, TERM OR CONOXTION OF ANY CONTRACY OR QTHER DOCUMBNT WXTH RENDECT TO WHICH THIG
GERTISTCATR NAY BE TSAUED OR MAY PERTAIN, THE INSURANCE ARFORDED BY THE POLICIHR DESCAXRED HERRIN I8 SUBJECT TO ALL THR
2, EXCTOSIoNs m‘l_u_:_ CONDIYIONS OF SUCH POLICIRG. MOREGATE LIMITE SHOWN MAY HAVE BEUN RZOUCBD 8Y PAIDL CLAIMS.

ﬁ‘ﬂ;’%ﬁ___mmmwm«..m.r S 1l L
A | gmaRAL LAY 1839973-.2 1/18/2010 (L/71%/2011 21,000,000
3 | CoMMERGIAL OENERAL, LADRITY 850, 000
jawMamue E]cmm £
:j LG & ATV 51,000,000
OENERAL AGSREGATY $2,000.000,
MGGREORTE LIMIT APRLIRE PERS | PRopuCTS.compmeage (£ 9 000, 000
coucyfy [7me [ lioc
B AUTONOPILELIILITY CADILRTEND 1/16/2010 j1/15/2013 | commuensmarams
AN AYTD (Ea wecicent) N ¥1,000,900
ALL OYNHD AUTOR BODILY (INJURY s
SOHETIWALTD AUTCR Pmowmon;
HIRED AUTOS
y BT uRY .
| SRopERTY aniaar .
GARAIBLAAGRATY AUTO DNLY - EA ACCIDENT | 4
:“‘““ AUTY oneRtMAN  BAMCR 1Y
AVTEONLY, agaly
¢ | EXGRAAMOUBLLALIAIL Y ULPOOO3 482 1/15/2000 Jia/a5/302% |eacnoccurnence £4.000,.000,
oooun CLAME MADE ARTRECATE 34,000,000
s ST
'Y
DERUSTINE s
X lnemmen 210,004 - 3
P | woRKERS compENtanon avn STACG0L170205 (TX) [6/28/2009 |6/26/2010 iita X158
A PROPRETORRARTNIR XSO TVE L ELSASHATOENT ($800,.000
; mmmw G ELO!&EAM»EAEMME’S 500..000
Ty Kb DISEARE  FOUCY LT 12 £00.,, 000
D;?mrma;gﬂsmmeﬁom gmu:wumuu meﬁWmmm‘u —
B Ty 2010 with & vaip A LAXIN 2
TNSURNDs WBCA: Councy of Wabb: X.T.P.R. Béﬁ?.m‘%ﬁa’;ﬁé‘éﬁ'{nﬁ’miﬁﬂm cﬁ%?a’fﬁ?‘ﬁ%" karede, Toxsa ADDITIONAL

CERTIFICATE WOJ.ODER NCELLATION
SHOULEL ANY OF THE ADOVE DEAC

RIDED POLICLIES 38 CANCELLED

:‘::g);igg:;ﬁg ?érthdng Colekracion ggﬁhmgvggkw E’n’\‘fﬁ %Tgnggxﬁg?;ﬁg“ ‘sﬁ;gsuxm S
Laredu.'l‘x 76:41‘5 Reoa CERTIFICATE MOLDER MAMED TD THE LEFT, puT gx.’l;m oo 850
IMPOSE HO OBLIGATION OR LIABILITY OF AMY KLND uroN
THE INSURER, ITS ACHMTS OR REPRESENTATIVRS.
RUFFTIENEES0 RIS ARABNTATION
Ty oo — Ry e i M Y
ACORD 25 1108
{2001/08) @ACORD CORPORATION 1988
2'd SHETRGLIEE 6] aTLeren
6T2 SOTNHDFL H :
AN 07, 2010 19145 eeroin: OMAd J803MNEW W00 4 b i@T BTRE~P-NyL

Page 4
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

02/01/10 Consideration to exercise the renewal option for annual contract FY09-013 to Nick Benavides,
Laredo, Texas in the total amount of $66,512.00 for providing monthly mowing and
maintenance of the Manadas Creek areas. The term of the contract is for a period of twelve
(12) months. The contract includes the collection of trash, debris, rubbish and other material
along the creek from San Isidro from Loop 20 South to McPherson, plus additional 450 feet
west of McPherson. Funding is available in the Environmental Services Department budget.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Riazul Mia, Environmental Services Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Awarded a one year contract on 12/15/08. The original term of this contract
was for a period with one year with a renewal option.

BACKGROUND: Staff is recommending that this contract be extended for one additional year to Nick Benavides
for monthly mowing and maintenance of the Manadas Creek. This includes the collection of trash, debris, rubbish,
and other floatable material along the creek from San Isidro from Loop 20 South to McPherson, plus additional 450
feet west of McPherson.

Vendors: Total Cost
Benavides Nick, Laredo, Texas $ 66,512.00
King Services, Laredo, Texas $127,000.00
Bulletts Coastal, Laredo, Texas $130,000.00
Zertuche Construction, Laredo, Texas  $166,400.00
Hollywood Garden, Laredo, Texas $208,740.00

FINANCIAL IMPACT: Funding for this service is available in the Environmental Services Department budget.

Department Account Number Amount
Environmental Services 249-3840-543-5537 $56,512.00
Environmental Services 249-3840-543-5537 Contingency $10.000.00

$66,512.00
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this action be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

02/01/10 Consideration to authorize the purchase of one cab and chassis truck mounted
with a paint striping machine from the sole bidder, Rush Truck Center of Laredo,
Texas, in the total amount of $ 259,425.00 through the BuyBoard’s cooperative
purchasing program’s contract pricing. The truck mounted painting machine will
be assigned to the Traffic Safety Department. Funding is available from 2007
Certificates of Obligation Bond Proceeds.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Roberto Murillo, Traffic Department Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Authorized participation in the BuyBoard cooperative purchasing
program.

BACKGROUND: Authorization is requested to purchase one cab and chassis truck mounted paint striping
machine for the Traffic Safety Department. The paint striping machine has the capacity of painting up to
seven miles of continuous four inch solid lines and has a computerized video guidance system for line
accuracy.

The cab and chassis truck mounted water borne paint machine will be purchased from Rush Truck Center of
Laredo, Texas, utilizing contract pricing from the BuyBoard cooperative purchasing program. Delivery is
expected within a hundred and twenty days after receipt of order.

Rush Truck Center
Laredo, TX
Description Unit Price
2010 Cab and Chassis $ 65,200.00
Cab and Chassis (Six Year) Extended Warranty $ 3,540.00
2010 Truck Mounted Water Borne Striping Machine $ 186,485.00

Striping Machine (Two Year) Extended Warranty $ 3,800.00
BuyBoard Fee $ 400.00
Total $ 259,425.00

FINANCIAL IMPACT: Funding for this equipment is available in the 2007 Certificates of obligation
bond proceeds.

Department Expense Account Amount
Capital Outlay Machinery & Equipment 462-9810-535-9001 $186,885.00
Capital Outlay Automotive 462-9810-535-9004 $ 65,200.00
Traffic - Vehicle Maintenance 101-2622-523-2035 $ 3,540.00
Traffic- Machinery & Equipment 101-2622-523-2030 $ 3,800.00
COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:

It is recommended that this contract be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS
02/1/10 Consideration to renew contract FY08-033 to the following vendors:

1) Kinloch Equipment & Supply, Pasadena, Texas in the amount of $40,000.00
2) Industrial Disposal Supply, San Antonio, Texas in the amount of $50,000.00
3) Nueces Power Equipment, Laredo, Texas in the amount of $40,000.00.

The contracts are for the purchase of original equipment manufacturer (OEM) parts and
service for the City’s Elgin and Tymco street sweeper and Case equipment. This contract
establishes discount percentage pricing for the purchase of needed repairs and replacement
parts and services which are secured on an as needed basis. Funding is available in the
Fleet Management budget.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Antonio Lara, Fleet Department Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved a one year contract on 02/04/2008 in the
amount of $130,000.00.

BACKGROUND: This contract establishes a percentage discount on repair and replacement parts and a labor
rate for travel and repair service for the various street sweeper and Case equipment. All three vendors have
agreed to and signed the contract renewal notices to extend the term of this contract for one additional year.
Staff is recommending that this contract be renewed.

Kinloch Equipment Industrial Disposal Nueces Power Equipment

Parts Labor Rate Parts Labor Rate Parts Labor Rate
Equipment Discount % Mileage Discount % Mileage Discount % Mileage
Elgin 0% List $ 75.00/hour

$ 75.00/Hr-
Mileage
over 300 miles

Tymco 0% Dealer ~ $ 70.00/hour
Case 0% Retail ~ $ 90.00 Shop

$ 110.00 Field

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services.  The City’s obligation for
performance of this contract beyond the current fiscal year is contingent upon the availability of appropriated
funds from which payments for the contract purchases can be made. If no funds are appropriated and budgeted
during the next fiscal year, this contract becomes null and void.

Funding for this service is available in the Fleet Maintenance budget.

Account Number: 593-2810-533-2078 — Heavy Equipment Parts/Service

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be renewed.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

02/01/10 Consideration to amend contract FY09-057 currently awarded to MG Landscaping,
Laredo, Texas in the amount of $38,750.00 for providing lawn and landscaping repairs
resulting from waterline breaks for the Ultilities Department. Due to an increase in
repairs, the proposed amendment would increase the current contract to $68,750.00 in
order to provide funding for the remainder of the contract term. Funding is available in
the department’s budget.

INITIATED BY: STAFF SOURCE:
Jesus Olivares, Assistant City Manager Tomas Rodriguez, P.E., Utilities Department Director
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: Contract FY09-057 was approved by City Management on 5/28/2009.

BACKGROUND: The City awarded a contract for lawn and landscaping repairs caused by utility repairs.
The contract is based on fixed hourly rates for a two man crew and when needed a licensed irrigator; plus
any landscaping materials.

The term of this contract will expire on 05/28/2010. Due to an increase in usage, this contract will fund out
before the end of the contract term requiring a change order to increase the contract amount by $30,000.00.
Bids are currently being solicited for a new contract.

Original Contract Award $ 38,750.00
Amendment No. 1 $ 30.000.00
Revised Contract Total $ 68,750.00

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability
of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void.

Account Number: 557-4130-533-2011

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract amendment be
approved.




COUNCIL COMMUNICATION

" DATE: | SUBJECT: MOTION

Authorizing the City Manager to award and authorizing the city manager to

02/01/10 | execute all contract documents in the amount of $60,850.00 to South Texas

- Laberatory, Inc., for the services for the Laboratory Testing of the Quality
Testing for construction of the North Laredo 3 MGD Wastewater Treatment
Plant. Funds are available in 2008 Utilities Bond.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Director of Utilities

PREVIOUS COUNCIL ACTION: City Council approved the construction contract to CSA
Construction, Inc. in the amount of $13,873,460.00 on 09/21/09.

BACKGROUND: The Project consists of the construction of the North Laredo Wastewater
- Treatment Plant and Laboratories Services are required to ensure the quality of the work for the
construction of the North Wastewater Treatment Plant 3 MGD. Staff agrees with proposal in the
amount of $60,850.00 to South Texas Laboratory, Inc.

- FINANCIAL IMPACT:
Funding is available in the 2008 Utilities Bond 559-4282-538-0363

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
" Operations Commiittee " To award the contract.
Finance Committee




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Approving Amendment #1 with Seca Engineering ,L.L.C to the Professional Engineering
2/1/10 and surveying Services contract in the amount of $7,500.00 to design and prepare plans
and specifications for proposed Wastewater Collection and Water Distribution
Improvements Project along Chicago Street and San Bernardo Ave. and related
infrastructure improvements as part of the Markley Ln./Santa Maria Ave. Drainage
Improvements Phase II ,the total contract amount is $ 47,800.00 Funding is available in

the 2009 Utility Water Bond and the 2008 Utility Sewer Bond.

INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr., P.E. Utilities Director

PREVIOUS COUNCIL ACTION: Contract was awarded on Oct 20, 2008

BACKGROUND: Approving Amendment #1 to the Professional Engineering and surveying
Services contract in the amount of $7,500.00 to design and prepare plans and specifications for
proposed Wastewater Collection and Water Distribution Improvements Project along Chicago Street
and San Bernardo Ave. and related infrastructure improvements as part of the Markley Ln./Santa
Maria Ave. Drainage Improvements Phase II, the total contract amount is $47,800.00

Original engineering contract amount for sewer improvements.................. $ 22,300.00
AMEnAmEnt NO. L. ..ottt ettt ettt et et ae et e e s tas e eaeaaaeraana, 3 2.500.00
Total contract AMOUIME ooouueriii ittt et ettt eiaanns $ 24.,800.00
Original engineering contract amount for water improvements............... ... §$ 18,000.00
Amendment NO. 1. ...ttt ettt .$ 5.,000.00
Total contract aMOUNE ... ..o i $ 23,000.00
Total Contract amount for water and Sewer ...........c.oooiiiiiiiiiii i $ 47,800.00

FINANCIAL IMPACT: Funding is available in the 2009 Utility Bond- Line Rehabilitation
Acct. # 557-4187-538-0359 and the 2008 Sewer Bond- Sewer Rehabilitation Acct.# 559-
4282-538-0363

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
Operations and Finance Committee To Approve Motion




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Awarding a construction contract to the lowest bidder Qromex Construction
2/01/10 Granite Shoals, Texas in the amount of $167,196.50 for 1750 linear feet for of the
12 Water Line replacement along Flecha Lane with a construction time of 85
working days; and authorizing the city manager to execute all related contract

documents contingent upon receipt of insurance and bond documents. Funding is
available in the 2009 Utility Bond-Line Rehabilitation Acct. #557-4186-538-

0359.
INITIATED BY: STAFF SOURCE:
Jesus Olivares Asst. City Manager Tomas M. Rodriguez Jr., P.E.Utilities Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND: The original scope of work for the installation of 1750 linear feet, more or
less, of 12” diameter waterline along Flecha Lane. The project includes installation of various
water features including: fire hydrants, gate valves, air release valves, reducers, water meter
connections as noted on the plans. The lowest bid was received at $ 167,196. The
construction time is 85 working days. Funding is available in the 2009 Utility Bond-Line
Rehabilitation Acct. #557-4186-538-0359.

Contractor’s Name Base Bid
1. Martinez Paving Co.,Inc $191,978.98
2. Rhino Builders,Ltd. $213,172.50
3. Qro Mex Construction $167,196.50
4. Dynser Inc. $237,415.62
5. Juan Ramirez Investments $244,743.50
6. SLC Construction, L.P. $270,068.00

Staff recommends award in the amount of $167,196.50 to Qro Mex Construction.

FINANCIAL IMPACT:
Funding is available in the 2009 Utility Bond-Line Rehabilitation Acct. #557-4186-538-0359

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
Both Finance & Operations Committee To approve motion.
Recommend approval of this Motion.




COUNCIL COMMUNICATION

DATE: | SUBJECT: MOTION

Consideration for acceptance, final payment and release of retainage in the amount of
2/01/10 $8.,516.34 to Whitestone Construction, Ltd., for the construction of 1,096 feet of an 8 inch
wastewater line from the Cortez Lift Station located at 1911 Cortez to a 42 inch line
located at India and Aldama and the elimination of the Lift Station. Funding was
provided under the 2004 Utility Bond.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Director of Utilities

PREVIOUS COUNCIL ACTION:
9/08/09: Contract awarded in the amount of $ 85,163.44 to Whitestone Construction.

BACKGROUND SUBJECT: MOTION

Our Engineers (Premier) has reviewed the final completion application from Whitestone Construction,
Ltd. and received the Bill Paid Affidavit and Certificate of Warranty dated for December 28, 2009 and
Consent of Surety Company to Final Payment dated for December 28, 2009. In addition, all previous
punch list items have been satisfactorily completed and the red-lined field copies of as-built drawings
have been received.

We confirm that the project has been completed.

FINANCIAL IMPACT:
Funding was provided under the 2004 Utility Bond 559-4278-538-0349.

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
Operations Committee To approve the motion.
Finance Committee




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Award contract and authorize the City Manager to execute the construction contract
02/01/10 | to the second lowest bidder Reim Construction Inc. in Laredo Texas in the amount of
$480,653.50 for the construction of a 12” diameter Water Line Replacement at Unitec
Insdustrial Center, Phase 2 & 3. The construction time is 60 working days. Funding is
available in the 2009 Utility Bond.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez Jr., P.E., Director of Utilities

PREVIOUS COUNCIL ACTION: None

" BACKGROUND: The Project consists of installingAa 12 inch water line replacement at Unitec
Industrial Center, Phase 2 & 3. :

Bids were received and opened on November 24, 2009, at 10:00AM at the City Secretary’s
Office as follows:

CONTRACTORS
1. Dynser Inc. $ 417,108.59
2. Reim Construction Inc. $ 480,653.50
3. Martinez Paving Co. $ 483,287.54
4. Qro Mex Construction Co. Inc. $ 505,805.00
5. Closner Construction Co. LC $ 567,174.90
6. Granbury Contracting & Utilities Inc. $ 615,370.00
7. SLC Construction, L.L.C. $ 642,811.83
8. Rhino Builders, Ltd. $ 652,125.00
9. Zertuche Construction, LLC $ 686,915.00

Therefore, staff recommends award the contract in the amount of $ 480,653.50 to Reim
Construction Inc. '

FINANCIAL IMPACT:
Funding is available in the 2009 Utility Bond 557-4187-538.03-59

COMMITTEE RECOMMENDATION: | STAFF RECOMMENDATION:
Operations Committee To award the contract.
Finance Committee




Howland Surveying Co., Inc., dba

HOWLAND ENGINEERING AND SURVEYING CO.

Oil & Gas Locations * Surveying * Land Development * Civil Design
Foundations * Geotechnical * Construction Materials Testing * Environmental

December 6, 2009

City of Laredo Utilities Department
5816 Daugherty

Laredo, TX 78044

Attn.: Tomas M. Rodriguez, PE Sent Via Hand Delivery
Utilities Director

Subject: Bid Recommendation
12" Water Line Replacement Unitec Industrial Center, Phase2 & 3

Dear Mr. Rodriguez;

Sealed bids for the above referenced project were received until 3:00 PM, Monday, November
23,2009. The bids were publicly opened at 10:00 AM on Tuesday, November 24, 2009. The
bid opening resulted in the submission of nine (9) bids in response to the publicly advertised
invitation to Bid for the project. Bid pricing was then tabulated, and checked for errors. Bids
received from this bid opening for the project are summarized from lowest to highest after
corrections, if any, as follows:

1al DI(
Dynser Inc. No $417,108.59 -
Reim Construction Inc. No $480,653.50 —
Martinez Paving Co. Yes $483,287.94 $483,286.54
Qro Mex Construction Co Inc. Yes $505,805.00 $505,805.00
Closner Construction Co. LC No $567,174.90 —
Granbury Contracting & Utilities Inc. No $615,370.00 —
SLC Construction, L.L.C. No $642.811.83 -
Rhino Builders, Ltd. Yes $596,125.00 $652,125.00
Zertuche Construction, LLC No $686,915.00 ---

Based on the above summary, Dynser, Inc. is the apparent low bidder with a Base Bid amount of
$471,108.59. Review of Dynser’s work performance suggests that Dynser may not be the best
option for this particular project. This project requires a tight work schedule with demanding
coordination with the City of Laredo Utilities Department and the property owners affected by

~this-project.~ Dynser’s current project with the City of Laredo in which Howland is -a sub-
consultant construes questionable supervision and coordination in a less aggressive work
environment.

Our review of the next lowest bidder, Reim Construction, Inc., was warranted due to the above.
Reim’s work performance suggests a more desirable option due to their work experience and a
current upcoming City of Laredo project in the same area in which Reim Construction, Inc. was
awarded.

P.O. Box 451128 (78045) * 7615 N. Bartlett Avenue * Laredo, Texas 78041-6508
Telephone: (956) 722-4411 * Facsimile: (958) 722-5414 * www.howlandengineeringandsurveying.com



City of Laredo Utilities Department Howland Engineering and Surveying Co.

12" Water Line Replacement Unitec Industrial Center Ph 2 and 3 December 6, 2009

Bid Recommendation
Page 2 of 2

With the understanding that the next lowest bidder is approximately 15% more, Howland
recommends selecting the second lowest bidder, Reim Construction, in the amount of
$480,653.50. However, please note difference in bid amounts is considered high which should
not be taken lightly in municipality projects. The City of Laredo, as Owner, should weigh this
issue.

All contractual documents must be approved by the Owner/City of Laredo prior to awarding the
project.

Should you have any questions or require additional information, please do not hesitate to
contact me. Thank you.

Sincerely,
Howland Engineering and Surveying Co.
TBPE Firm Registration No. F-4097

g&twb? bj/s(\/vn’\"/
Roberto P. Martinez, Jr/, P.E.
Project Manager

Ruearde M. Vitoneel

Ricardo M. Villarreal P.E., S.I.T.
Project Engineer



COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

02/01/2010 Consideration to ratify the City Manager’s approval of an emergency purchase
authorization -to Ellis & Ellis, Inc., Laredo, TX in the estimated amount of
$70,367.50 for emergency repairs on a sewer pipe crossing State HWY 83 on
Cleveland St. The pipe line has severe deterioration and has plugged three times
and is in danger of collapsing. TxDOT has approved to bore through and install a
steel casing crossing the State HWY. Funding is available in the 2008 Utility
Bond proceeds.

INITIATED BY: STAFF SOURCE:
Jesus M. Olivares, Assistant City Manager Tomas M. Rodriguez, Jr. P.E., Utilities
Director

PREVIOUS COUNCIL ACTION: None

BACKGROUND:

Emergency repairs were needed on a sewer pipe crossing State HWY 83 on Cleveland Street. The
pipe line has severe deterioration and has plugged three times and is in danger of collapsing.
TxDOT has approved to bore through and install a steel casing crossing the State HWY. City
Management has authorized an emergency purchase authorization to proceed with the necessary
repairs. The repairs include boring, the installation of a steel casing, and the replacement of the
affected sewer line and the construction of two manholes.

Ellis & Ellis, Inc. $70,367.50
Laredo, TX

FINANCIAL IMPACT: Funding is available in the 2008 Utility Bond proceeds.
Acct # 559-4282-538-0363
Construction Projects — Sewer Rehabilitation

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Ratification of this action.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consider the ratification of change order no. 4 a decrease of $51,687.46 for the balance of
02/01/10 quantities actually constructed in place, approval of eight (8) calendar days of liquidated damages

(eight (8) calendar days @ $3,000.00 = $24,000.00), approving and accepting the Laredo
International Airport General Aviation Apron Reconstruction Phase IV as complete, approval of
release of retainage and approval of final payment in the amount of $159,288.84 to Price
Construction, Ltd., Big Spring, Texas. Final construction contract amount is $3,641,776.84.
Funding is available in the Airport Construction Fund Grant No. 57.

INTTTATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:

On July 6, 2009, City Council approved change order no. 3 an increase of $187,756.70 to include 15” portland
cement concrete pavement quantities, approximately 2,749 s.y. to the construction contract with Price Construction,
Ltd., Big Spring, Texas, for the Laredo International Airport General Aviation Apron Reconstruction Phase I'V.

BACKGROUND:

The original project consisted of the reconstruction of approximately 24,380 square yards of the general aviation
apron. The existing pavement to be removed is PCC pavement 6" to 8" thick. The proposed pavement

section was 15" PCC pavement, 6" asphalt stabilized base, and 12" compacted subgrade. Items of work included
pavement removal, excavation, subgrade compaction, asphalt stabilized base, Portland Cement concrete pavement
pavement markings, tie-down anchors, and other associated items of work.

Plans and specifications were prepared by Carter & Burgess, Inc., Fort Worth, Texas.

This change order no. 4 is for the balance of quantities actually constructed in place and also due in part to the eight
(8) calendar days of liquated damages, which was discussed with and agreed to by the general contractor.

Original construction contract amount...................ccovivieinnininn.. $3,693,464.30
(Approved by City Council on March 2, 2009)
Change order N0. 1.......ooiuiiiiiiiiiiiiiiiiiiii i $(275,772.05)

(Approved by City Council on March 2, 2009)
To bring the project within budget.
Change order N0. 2......oueuii et $ 88,015.35
(Approved by City Council on May 18, 2009)
To include concrete pavement removal, excavation, subgrade
compaction and stabilized base course
Change order 0. 3......o.iiuiiiiiii it $ 187,756.70
(Approved by City Council on July 6, 2009)
To include 15” portland cement concrete pavement quantities,

approximately 2,749 s.y.
This change order no. 4.......cooiniiiiiiiiiiiiiiiiire e $ (27.687.46)
Final construction contract amount..........coeveieeaiiaiieniiaaiaeannns $3,665,776.84
FINANCIAL IMPACT:

Funding is available in the Airport Construction Fund Grant No. 57.
Account No. 433-3652-585-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Airport Advisory Committee on Approval of Motion.

Tuesday, January 12, 2010. Approved by the Operations
Committee on Tuesday, January 26, 2010, and by the
Finance Committee on Wednesday, January 27, 2010.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

Consideration for approval of amendment no. 1 an increase of $43,850.03 to the
02/01/10 professional services contract with URS Corporation, Dallas, Texas, for the Laredo
International Airport General Aviation Apron Reconstruction Phase 6 to add to the scope
of work the reconstruction of approximately 10,000 square yards of the existing General
Aviation Apron which represents an increase of 50% from 20,000 square yards to over
30,000 square yards. Current engineering contract amount is $171,327.47

Funding is available in the Airport Construction Fund FAA Grant No. 53.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:

On August 17, 2009, City Council awarded a professional services contract to URS Corporation, Dallas,
Texas, for an amount not to exceed $127,477.44 for design and preparation of plans and specifications for
the Laredo International Airport General Aviation Apron Reconstruction Phase 6.

BACKGROUND:
The original proposed scope of services is to include, but not limited to:

The reconstruction of approximately 20,000 square yards of the existing General Aviation aircraft parking
apron, pavement markings and un-powered reflective markers to designate the limits of non-structural
pavement areas adjacent to Taxiway A, between Taxiways D and E.

This amendment No. 1 is to add to the scope of work the reconstruction of approximately 10,000 square
yards of the existing General Aviation Apron which represents an increase of 50% from 20,000 square
yards to over 30,000 square yards.

Original engineering contract amoOUNt. .........c..oveeitiatineineineruaneeneeneennnn. $127,477.44
(Awarded by City Council on August 17, 2009)

This amendment 10. T......ovviriiiiiiii e $ 43.850.03

Current engineering contract amoOUNt. .. .....oeeuiiieinernernireeereiianeaneaans $171,327.47

FINANCIAL IMPACT:

Funding is available in the Airport Construction Fund FAA Grant No. 53.
Account No. 433-3684-585-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Airport Advisory Committee on Approval of Motion.

Tuesday, January 12, 2010, and by the Operations
Committee on Tuesday, January 26, 2010.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval and acceptance of the Laredo International Airport Runway
02/01/10 14-32 Reconstruction as complete, approval of release of retainage and approval of final

payment in the amount of $145,264.84 to Price Construction, Ltd., Big Spring, Texas.
Final construction contract amount is $2,905,296.78. Funding is available in the Airport
Construction Fund - FAA Grant No. 53.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:

On November 3, 2008, City Council approved change order no. 1 an increase of $555,623.97 to increase
the quantity of concrete pavement to be reconstructed and to add forty-five (45) calendar days to the
construction contract with Price Construction, Ltd., Big Spring, Texas, for the Laredo International
Airport Runway 14-32 Reconstruction.

BACKGROUND:

The original project consisted of the reconstruction of the keel section and intersections on a portion of
Runway 14-32. Approximately 29,000 square yards of concrete is was removed and replaced with a
pavement section consisting of 6 inches of concrete on 4 inches aggregate base course on compacted
subgrade. Items of work also included pavement removal, embankment, subgrade compaction, aggregate
base, portland cement concrete pavement, in-pavement lights, direct bury duct banks, a bored duct bank,
and other related miscellaneous items of work. It also included removing approximately 36,000 square
yards of concrete pavement and 12,000 square yards of bituminous pavement on taxiways that were no
longer in use.

Plans and specifications were prepared by Carter and Burgess, Fort Worth, Texas.

Original construction contract amoUnNt. ...........ooeeiiiiiiiiiiiiiiiiiiiiiiiiiiiieieaan $2,372,794.51
(Approved by City Couneil on July 7, 2008)
Change Order NO. 1. ... uiii ittt ettt et e e eae e et e e e e eeeenenanens $ 555,623.97

(Approved by City Council on November 3, 2008)
To increase the quantity of concrete pavement to be reconstructed
and to add forty-five (45) calendar days to the construction contract time.
Change OTder N0. 2., .. uouininiiiet e et e e e e e e e e e et e e eeneneaaaens $(23.121.70)
(Approved by the City Manager on June 9, 2009)
Adjustments for quantity over/under runs and to add twenty-eight (28)
calendar days to the construction contract time.
Final construction CONract AmMOUINL. .. .....o.vevreerrineeareeneeiteaeeeaneeneenneanneaneanens $2,905,296.78

The project was completed within the contract time allotted.

FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund - FAA Grant No. 53.
Account No. 433-3684-585-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Airport Advisory Committee on Approval of Motion.

Tuesday, January 12, 2010. Approved by the
Operations Committee on Tuesday, January 26,
2010, and by the Finance Committee on
Wednesday, January 27, 2010.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of amendment no. 1 an increase of $195,581.54 to the professional
02/01/10 services contract with URS Corporation, Dallas, Texas, for the Laredo International Airport

Airfield Electrical Vault Improvements and Runway 17R-35L Lighting and Signage
Improvements to add the construction phase of the project and the Resident Project
Representative. Current engineering contract amount is $412,436.65. Funding is available in the
Airport Construction Fund FAA Grant No. 57.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Jose L. Flores, Airport Manager

PREVIOUS COUNCIL ACTION:

On July 6, 2009, City Council awarded a professional services contract to URS Corporation, Dallas, Texas, for an
amount not to exceed $216,855.11 for design and preparation of plans and specifications for the Laredo
International Airport Airfield Electrical Vault Improvements and Runway 17R-35L Lighting and Signage
Improvements.

BACKGROUND:
The original proposed scope of services is to include, but not limited to:

Airfield Electrical Vault Improvements include assessment of electrical vault equipment, development of power
and equipment improvement recommendations, and preparation of design narrative and construction cost
projections for electrical work items.

Runway 17R-35L Lighting and Signage Improvements include design of runways 17R-35L runway edge light
system, separate circuitry for distance remaining and mandatory signs, runway exit signs on taxiway circuits,
conduit and transformer housings for edge and sign circuits, design of 35L PAPI-4 and REILS, and design narrative
and construction cost projections for electrical work items. Our lighting and signage layout will be based on owner
approved geometry and/or survey provided by the Prime Consultant.

This amendment no. 1 to add the construction phase of the project and the Resident Project Representative.

Original engineering contract amount..........covuevieeireeneninnrnenrnrienenenan $216,855.11
(Awarded by City Council on July 6, 2009)

This amendment no. 1., $195.581.54

Current engineering contract amoUNT. .........covverueneneneieneneenenenenenennnnn $412,436.65

FINANCIAL IMPACT:

Funding is available in the Airport Construction Fund FAA Grant No. 57.
Account No. 433-3652-585-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Airport Advisory Committee on | Approval of Motion.

Tuesday, January 12,2010. Approved by the
Operations Committee on Tuesday, January 26,
2010, and by the Finance Committee on
Wednesday, January 27, 2010.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTIONS

02/1/10 Consideration to renew contract FY08-040 currently awarded to Holt Co. of Texas,
Laredo, Texas, in the estimated amount of $200,000.00 for the purchase of original
equipment manufacturer (OEM) parts and service for the City’s Caterpillar equipment
fleet. This contract establishes discount percentage pricing for the purchase of needed
repairs and replacement parts and services which are secured on an as needed basis.
Funding is available in the Fleet Management budget.

INITIATED BY: STAFF SOURCE:

Jesus Olivares, Assistant City Manager Rogelio Rivera, City Engineer

Antonio Lara, Fleet Department Manager
Francisco Meza, Purchasing Agent

PREVIOUS COUNCIL ACTION: The City Council approved contract FY08-040 on 02/19/08 in the amount
of $200,000.00.

BACKGROUND: This contract establishes a percentage discount on repair and replacement parts and a labor
rate for travel and repair service for Caterpillar equipment utilized by various city departments. This is the
second of two renewal periods. The vendor has agreed to and signed the contract renewal notice to extend the
term of this contract for one additional year. Staff is recommending that this contract be renewed.

Holt Co. of Texas

Caterpillar Equipment
Discount offered 0%
Price Schedule Dealer List
$ 95.00- Shop
Labor Rate $105.00-Field
Mileage Rate $3.50 per mile to/from

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s obligation for performance
of this contract beyond the current fiscal year is contingent upon the availability of appropriated funds from
which payments for the contract purchases can be made. If no funds are appropriated and budgeted during the
next fiscal year, this contract becomes null and void.

Funding for this service is available in the Fleet Maintenance budget.

Account Number: 593-2810-533-2078 — Heavy Equipment Parts/Service
Account Number: 593-2810-533-2071-Parts/Batteries

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this contract be renewed.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Award of construction contract to the lowest bidder Rhino Builders, Ltd., Laredo, Texas, in the
02/01/10 amount of $66,490.00 for the Eistetter Park Restroom Facility Approximately 343 s.f. with a

construction contract time of eighty (80) working days; and authorizing the City Manager to
execute all related contract documents contingent upon receipt and approval of insurance and bond
documents. Funding is available in the Community Development 34™ Action Year.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Osbaldo Guzman, Parks and Leisure Services Director

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

The project consists of a 343 sf. building with ADA accessible restroom improvements. This building will include
CMU walls, site work, water and sewer utility extensions and electrical services. It also includes sidewalk
extensions to connect existing pathways and adjustments of existing utilities as required. This is a Community
Development funded project.

Plans and specifications were prepared by Slay Engineering Company, Inc., Laredo, Texas.

Five (5) bids were received at the City Secretary’s Office at 4:00 P.M. on Tuesday, December 29, 2009, and
publicly opened, read, and taken under advisement on Wednesday, December 30, 2009, at 10:00 A.M. as follows:

Contractor (Bidder) Base Bid
Rhino Builders, Ltd. $66,490.00
Laredo, Texas
4 Big Construction & Enterprises, LLC. $93,011.67
Zapata, Texas
Laredo Accurate Inspection, Inc. $110,942.00
Laredo, Texas
Zertuche Construction $117,094.04
Laredo, Texas
CG Construction, Inc. $169,487.57
Laredo, Texas

The bid and bid warranty for Rhino Builders, Ltd., Laredo, Texas, were checked and found to be in order. Staff
therefore concurs with consultant and recommends award in the amount of $66,490.00 to Rhino Builders, Ltd.,
Laredo, Texas. The bid by Rhino Builders is 29% (approximately $26,882.62) below the consultant’s estimate.
Bid submitted by Rhino Builders, Ltd., herewith attached.

Construction contract time is eighty (80) working days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the Community Development 34™ Action Year.
Account No. 211-9480-555-1411

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Approval of Motion.

Tuesday, January 26, 2010, and by the Finance
Committee on Wednesday, January 27, 2010.




PROPOSAL

To:  The City of Laredo, Texas '
Honorable Raul G. Salinas, Mayor

From: f\l\'\‘\“no %L‘( '\\Q\QU\ (M

Contractor

Address: VO P)c\\( A’)(O 2h
\Cite ¢ :’T‘x“‘ YIOAT

Project: EISTETTER PARK FACILITY EXPANSION

Pursuant to Notice to Bidders, the undersigned bidder hereby proposes to furnish the labor,
materials, and equipment in accordance with the plans and specifications, general conditions of
the agreement, special provisions of the Agreement, and Addenda, if any. The bidder binds
himself upon acceptance of his proposal to execute a contract and bonds accompanying form of
performing and completing the said work within the time stated as required by the detailed
~ specifications at the following unit prices. The quantities shown below are based on the
Engineer’s estimate of quantities and it is agreed that the quantities may be increased or
diminished, and may be considered necessary in the opinion of the City of Laredo, Texas, to
complete the work fully as planned and contemplated, and that all quantities of work, either
increased or decreased, are to be performed at the unit prices set forth below (except as provided
in the General Conditions of the Agreement or the specifications, or the contract documents).

Acknowledgement of Addenda: (Please initial & date)

Addendum No. 1: IZ{OV)){Zmﬁ {y

D

Addendum No.2: I ’ 13 "ZC‘O f[ e,'\-[!

Addendum No.3: {7 '?( )‘ZOG‘;‘ l,k[,

Addendum No. 4:

Addendum Noa. 3:

Acknowledgement of other documents: (Please initial & clate)

Waue Determination(s): TX080116 07/24/2009 TX116, TN080029 07/24/2009 TX29

Labor Provisions: CDBG — HUD 4010

Altirmatree Action Program: Section 3 & Executive Order 11246




PROJECT: EISTETTER PARK FACILITY EXPANSION

Form o Non-Collusive Affidavit
AFFIDAVIT

STATE OF TEXAS {}

COUNTY OF WEBB_ {}
n\hb\E L )\ G\(,u B2

, being first duly sworn, deposes and says

That he is U‘I\Uxé\ma\ mem?n

(a Partner of Officer of the firm of, etc.)

the party making the foregoing proposal or bid, that such proposal or bid is genuine and not

collusive or sham; that said Bidder has not colluded, conspired, connived or agreed, directly or
indirectly, sought by agreement or collusion, or commumca}m ¢ conference, with any person,
to fix the bid price or affiant or of any other Bidder, or to secur \ y advantage against the City

2
of Laredo or any person interested in the proposcd Contract and t
proposal or bid are true. o

s

Signature of @

Bidder, if the Bidder 1s an individual
Partner, if the Bidder is a Partnership
Officer, if the Bidder is a Corporation

i a”@c-‘m bé’f{ . 20009.

Subscribed and sworn before me this ?f’g day

Notar\

Hlpolito Castafio

Y (<= :
8\ w | Notary Public, State Of Texas  §
\ OF-‘@} My Commission Exp. 10-30-2010

U3




EISTETTER PARK FACILITY EXPANSION

BID SCHEDULE
Item # Unit  Quantity Description Unit Price Total Price
IMPROVEMENTS :
1 LF 20 4" SEWER LINE
COMPLETE AND
IN PLACE AT o DOLLARS AND o
. i 2l
Ze CENTS PER UNIT, g 1000 4200.00
2 LF 263 6" SEWER LINE
COMPLETE AND
IN PLACE AT ’\'Lumk? DOLLARS AND e
. : , L0 OO
223D CENTS PER UNIT. s 200 5.0, 260-0C
3 EA 6  CLEANOUT
COMPLETE AND e _
N pLacE atCRe hundard £t lr“! DOLLARS AND o o
e CENTS PER UNIT. s 190,40 4 400.00
4 EA 1 SEWER SERVICE CONNECTION
(v 4\ . - 1q
IN PLACE AT _1CM¢ !’\QUSGHC‘, DOLLARS AND . | ool 00
260 CENTS PER UNIT. s 40000 ¢ 400 (K
5 EA 1 11/2" WATER TAP & SERVICE CONNECTION
v pLace AT W2 Yiausnd  poctars anp R i
Zed CENTS PER UNIT. s D ¢ 500000
6 EA 1 11/2" REDUCE PRESSURE ASSEMBLY

(40008, AMES OR APPROVED EQUAL)

IN PLACE ATg‘\‘\\'\v1’\ \\Uﬂé( ed DOLLARS AND
Zep CENTS PER UNIT.

s Do 4 B

12/21/2009 : Bid Schedule Eistetter

10of3



EISTETTER PARK FACILITY EXPANSION

‘Item # Unit _ Quantity Description Unit Price Total Price
7 EA 1 11/2" WATER METER
Twothauwad
1N PLACE AT €igh Wundted  DOLLARS AND
LexD CENTS PER UNIT. s LEPCD ¢ 300¢D
8 LF 466  ELECTRICAL CONDUIT AND TRENCHING
,%.
IN PLACE AT ___M'VE DOLLARS AND - -
_ _ RS
e CENTS PER UNIT. o5 b 5 2,330
9 LS* 1 SELECTIVE DEMOLITION & TRAFFIC CONTROL PLAN"
* LUMP SUMP TO INCLUDE ALL ITEMS ON PLANS AND SPECS
SUCH AS THE FOLLOWING ITEMS BUT NOT LIMITED TO THE
ONES MENTIONED: ALL MATERIALS AND WORKMANSHIP FOR
THE DEMOLITION AND TRAFFIC CONTROL, SIGNS, FLAGING,
PEMITS, STREET CUTTING, CONCRETE SIDEWALK CUTTING,
LANDFILL TRANSPORTATION AND FEES, ALL INCIDENTALS
AND EVERYTHING SHOWN ON PLANS AND SPECIFICATIONS.
v pLace AT Wiee Yhoiand  DoLLARS AND _
2éin CENTS PER UNIT. $3,000.00 ¢3,000.00
10 SF 297  SIDEWALK
] .
IN PLACE AT Tou DOLLARS AND 00 \ 260.00
2 CENTS PER UNIT. s 4 s 1eo0- O
11 Ls* 1

12/21/2009 : Bid Schedule Eistetter

SITE WORK NOT SPECIFICALLY NOTED ELSEWHERE

* LUMP SUMP TO INCLUDE ALL ITEMS ON PLANS AND SPECS
SUCH AS THE FOLLOWING ITEMS BUT NOT LIMITED TO THE
ONES MENTIONED: ALL MATERIALS AND WORKMANSHIP FOR
SITEWORK, UTILITY METERS, CITY PERMITS, ALL INCIDENTALS
AND EVERYTHING SHOWN ON PLANS AND SPECIFICATIONS.

IN PLACE AT \\\\’Qe '“’\&ucud DOLLARS AND ;
2660 CENTS PER UNIT. s 500000 43,0000

2 0of 3



EISTETTER PARK FACILITY EXPANSION

Item # Unit Quantity Description Unit Price Total Price

12 LS* 1 PIER FOUNDATION-RESTROOMS
* LUMP SUMP TO INCLUDE ALL ITEMS ON PLANS AND SPECS
SUCH AS THE FOLLOWING ITEMS BUT NOT LIMITED TO THE
ONES MENTIONED: ALL MATERIALS AND WORKMANSHIP FOR

—THE FOUNDATION.-CONCRETE, STEELREINFORCEMENT,
DRILLING, PERMITS, ALL INCIDENTALS, AND EVERYTHING
SHOWN ON PLANS A ?SPECIFICATIONS. '

IN PLACE AT\W’Jf\:“ij‘ WG, DOLLARS AND

ZeD CENTS PER UNIT. L0 ¢ 7.000-0

13 LS* 1 BUILDING-RESTROOMS
* LUMP SUMP TO INCLUDE ALL ITEMS ON PLANS AND SPECS
SUCH AS THE FOLLOWING ITEMS BUT NOT LIMITED TO THE ONES
MENTIONED: ALL MATERIALS AND WORKMANSHIP FOR PLUMBING,
INTERIOR FINISH OUT, EXTERIOR SHELL, CONCRETE WORK,
ROOFING, CITY PERMITS, BUILDING PERMITS; ALL INCIDENTALS
AND EVERYIHING SHOWN ON PLANS AND SPECIFICATIONS.
IN PLACE AT\\}J-sA\u s Hhaaad  poLiars anp

205D CENTS PER UNIT. s 26000 5 26,900, (D
Total Base Bid in Numbers: ,@6@ ZWOUO
Total Base Bid Wntt in Words: ' '
11 ST \‘\G\ilcwc\/ JYOU\( \\me\(tcl, \ ( . é:;?\lﬁ\'\& Cw\cl_ 2600 Cone
Authorized Signature/Title: __ L /( ) Mg C Comez | Lniain b fammueil
Date: iZ f 24 ‘-ZM/

Contractor's Company Name (type): YQJ\‘N\O HL/H &-S\ L\'A

City, State & Zip Code (type): Loeedn Vexax, V404l

Telephone Number: 456 RAIE Q_‘ZMX
Fax Number: 1%- N1~ A442.

ALL WILL BE PAID FOR WHEN COMPLETE IN PLACE, TESTED, AND ACCEPTED BY THE OWNER, AND
WHEN ALL CONSTRUCTION DEBRIS AND OTHER CONSTRUCTION MATERIALS ARE CLEARED FROM
SITE. ADHERENCE TO STORM WATER POLLUTION PREVENTION ORDINANCE, CONSTRUCTION
TRAFFIC CONTROLS (SIGNS, BARRICADES, CONES), AND SITE PREPARATION (CLEARING,
GRUBBING, SUB-GRADE EXCAVATION) AS REQUIRED, ARE SUBSIDIARY TO UNIT COSTS FOR
SIDEWALKS, HEADER WALLS, AND RETAINING WALL CONSTRUCTION.

BID FOR UNIT PRICE CONTRACTS

Amounts are to be shown in both words and numeric figures. In case of discrepancy, the amount shown in
words will govern. The above unit prices shall include all labor, materiais, non-exempt taxes, overhead, profit,
insurance, etc., to deliver the materials in this proposal, BIDDER understands that the OWNER reserves the
right to reject any of all bids.

The BIDDER agrees that this BID shall be a firm offer and may not be withdrawn or adjusted for a period of
at least thirty (30) calendar days after the scheduled closing time for receiving BIDS.

12/21/2009 : Bid Schedule Eistetter 30f3



INFORMATION FROM BIDDERS
(MUST BE COMPLETED AND SUBMITTED WITH BID PROPOSAL)

T PROJECTEISTEFTER PARK FACILITY EXPANSION

Statement of Qualifications: (Simihr Projects Completed by Bidder)

1. Name of Project: K \WJ Os( LL\’*& Gb q QC\j& \Z‘J\L ‘((’N\OLL k

Value of Contract: ’p WA 00 US
Date Completed: AcoT
2. Name of Project: L \11 (WS( \0{@(" t\ﬂ(’ Hz’( 76 (1 Sh\df’
Value of Contract: ! <L TR
Date Completed: , Sk
3. Name of Project: (U\\ed”‘« Oommu Vi \Lu (u“mr U)\} Qirale (,H (\c&' Wil v
‘ Value of Contract: 4: . oe.C0 J
Date Completed: ‘1'100(‘
Experience Data: Include name and experience record of the Superintendent)

\&l \ (AbW\QL \b + G evende. Genez\. Conle Lo |
M (79 /(Vt SCDQ._ grr “'(v Q ll;‘ (O\,\V\L\,l l Sj'k t( a —\—

\/\,\u\ \(v\‘u(w\ CW\\‘VL\-L ﬁ
\W Q‘l fuw'u\u, ém\\l\qy( .

Financial Status: A confidential financial statement will be submitted by the
apparent successful low Bidder only it the Owner deems it necessary.

p




PROJECT: EISTETTER PARK FACILITY EXPANSION

Proposed Progress Schedules

\\)\o AYb\Oe C(Jm%&‘rri T [OAR ke &%(s_

Data on Equipment to be used on the Work:- (Include the number of machines, the type,
capacity, age and condition and location)

\- Vu %f \\%‘L
1. Brcithoe s
|- ‘J\r\e<( oo \\t

§,~ Seniee "\Vuc.u'

Subcontractors: (Submit a list of proposed Subcontractors. List sources, types and
manufacturers of proposed materials)

- %\{\aéi % 'gr\
~ Chowaeri4 V\umhm
- Qwu Concerte

~ )Ve‘ﬁ“ $on bt wer 16
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COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Consideration for approval of the City of Laredo Landfill Cells 13 and 14 as complete and
02/01/10 approval of change order no. 1 a decrease of $238,920.26 for the balance of quantities actually

constructed in place, release of retainage, and approval of final payment in the amount of
$158,193.63 to L.D. Kemp Excavating, Inc., Fort Worth, Texas. Final construction contract
amount is $1,564,399.28. Funding is available in the Solid Waste Fund.

INITIATED BY: STAFF SOURCE:

Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Stephen R. Geiss, Interim Solid Waste Manager

PREVIOUS COUNCIL ACTION:
On May 18, 2009, City Council awarded a construction contract to the lowest bidder L.D. Kemp Excavating, Inc.,
Fort Worth, Texas, in the amount of $1,803,319.54 for the City of Laredo Landfill Cells 13 and 14.

BACKGROUND:
The original project consisted of construction of New Type I Cell(s) 13 and 14 at the City of Laredo Municipal
Landfill located at 6912 Hwy. 359, but not limited to the following:

*Excavation and preparation of the cell subgrade.

*Placement of the bottom and sideslope liner system composed of geosynthetic clay liner, geomembrane
liner, protective soilcover, including liner tie-ins and markers.

*Installation of a leachate collection and removal system including, drainage geocomposite, piping, riser,
pumps, and forcemain.

*Cell entrance/exit ramp and tie-in to existing haul road.

Plans and specifications were prepared by SCS Engineers, Bedford, Texas.

This change order no. 1 is for the balance of quantities actually constructed in place.

Original construction contract AMOUNT. .......oeerreneneeieaiaacenieeeneeneneensenneanaen$1,803,319.54
(Awarded by City Council on May 18, 2009)

This change order n0. ©........o.ou it $(238,920.26)

Final construction CONtract AMOUNL. .. .....ouuvrvneetiiiee it eiereeaareeaaneesennnens $1,564,399.28

The project was completed within the contract time allotted.

FINANCIAL IMPACT:
Funding is available in the Solid Waste Fund (2007 C.0.) — Landfill Cells.
Account No. 556-2591-535-9309

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Approval of Motion.

Tuesday, January 26, 2010, and by the Finance
Committee on Wednesday, January 27, 2010.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

02/01/10 Consideration to authorize the City Manager to enter into contract with FirstCall
Network, Inc., Baton Rouge, Louisiana, for emergency notification services; and
authorize the City Manager to sign all contract documents. The term of this
contract shall be for one year in the amount of $24,200.00, with an option to
renew for two additional years at the same guaranteed rate. This option pricing
includes 50,000 minutes per year with roll over from year to year, and additional
minutes blocks in the amount of 10,000 minutes at a cost of $550.00 per block.
Funding is available in General Fund.

INITIATED BY: STAFF SOURCE:
Horacio A. De Leon, Assistant City Manager Heberto L. Ramirez, IST Director

PREVIOUS COUNCIL ACTION: None.

BACKGROUND: The City received nine proposals for providing emergency notification services for the
city of Laredo. The proposals were evaluated by a staff committee comprised of Jessica L. Hein, CASS
Manager, Gabriel E. Martinez, Jr., Deputy Police Chief, Armando Equiqua, Deputy Fire Chief, Mario A.
Ruiz, Network Manager, Enrique Aldape, Purchasing Administrative Assistant II, and Nancy Romero, 9-1-
1 Program Specialist.

Based on the RFP submittals, staff is recommending that a contract be awarded to FirstCall Network, Inc.,
Baton Rouge, Louisiana.

Project Evaluation Criteria (20% Max Award per Federal
Section) TechRadium SurfSimple  Code Red Signal
Section I Company Qualifications and References 20% 16 20% 17 20% 16 20% 15
Section II System Capabilities & Service Delivery 20% 18 20% 13 20% 10 20% 13
Section III Customer Service Delivery and Support 20% 20 20% 20 20% 20 20% 20
Section IV Evaluation Criteria Response 20% 20 20% 20 20% 20 20% 20
Section V Financial Proposal 20% 4 20% 18 20% 14 20% 10
Percentage total 100% 78 100% 88 100% 80 100% 78
Dialogic
Project Evaluation Criteria (20% Max Award per Communicati
Section) Iberon C3 Holding; ' on Everbridge
Section I Company Qualifications and References 20% 17 20% 15 20% 20 20% 18
Section II System Capabilities & Service Delivery 20% 185 20% 19.5 20% 15 20% 20
Section III Customer Service Delivery and Support 20% 20 20% 2 20% 20 20% 20
Section IV Evaluation Criteria Response 20% 20 20% 20 20% 20 20% 20

20% 12 20% 6
95 100% 87 100% 84

Section V Financial Proposal 20% 10 20% 8
Percentage total ) 100% 85.5 100%  82.

FINANCIAL IMPACT:
Funding is available in General Fund account number 101-2341-523-5588.

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
It is recommended that this Motion be approved.




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
02/01/10 Consideration to adopt the federal legislative agenda.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, City Manager Jessica L. Hein, Manager
Communications and Administrative Support Services

PREVIOUS COUNCIL ACTION:
None.

BACKGROUND:

Draft issues include the following:

FINANCIAL IMPACT:

None.

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:

N/A Approval of this Motion.




CITY COUNCIL COMMUNICATION

Date:
02-01-2010

SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE

AUTHORIZING THE CITY MANAGER TO EXECUTE A BUDGET AMENDMENT
APPROPRIATING OPERATING FUNDS FROM THE FEDERAL TRANSIT
ADMINISTRATION GRANT NO. TX 90-X848 FROM FISCAL YEAR 2008-2009 IN
THE AMOUNT OF §$1,151,292.00 TO BE USED FOR OPERATING EXPENSES IN
FISCAL YEAR 2009-2010, BY INCREASING THE FEDERAL CONTRIBUTION
AND DECREASING THE SALES TAX MATCH IN THE EL METRO FUND AND
INCREASING THE RESERVE APPROPRIATION IN THE TRANSIT SALES TAX

FUND BY THE SAID AMOUNT.

INITIATED BY:
Jesus Olivares, Assistant City Manager

STAFF SOURCE:
Feliciano Garcia Jr., LTMI General Manager

PREVIOUS BOARD ACTION:
Council accepted and executed grant TX-90-X848 on July 6, 2009.

BACKGROUND: _ '
Management recommends the roll over of un-used funds in order to- utilize and expense these funds in
the current fiscal year. The Federal Transit Administration has confirmed that older funds should be
used prior to the use of newer operating funds.

FINANCIAL:
Budget Budget Proposed
Amendment Budget
El Metro Operations:
Revenues:
Operating Grant $4,139,637 $1,151,292 $5,290,929
Transfer In/Sales Tax $5,053,943 $(1,151,292) $3,902,651
Total $ -0-
Transit Sales Tax
Transfer Out/Operations $5,053,943 $(1,151,292) $3,902,651
Reserve Appropriation $1,084,017 $1,151,292 $2,235,309
Total $ -0-
TRANSIT COMMITTEE: STAFF RECOMMENDATION:
n/a Staff recommends introduction of this ordinance.




ORDINANCE NO.

AUTHORIZING THE CITY MANAGER TO EXECUTE A BUDGET
AMENDMENT APPROPRIATING OPERATING FUNDS FROM
THE FEDERAL TRANSIT ADMINISTRATION GRANT NO. TX 90-
X848 FROM FISCAL YEAR 2008-2009 IN THE AMOUNT OF
$1,151,292.00 TO BE USED FOR OPERATING EXPENSES IN
FISCAL YEAR 2009-2010, BY INCREASING THE FEDERAL
CONTRIBUTION AND DECREASING THE SALES TAX MATCH
IN THE EL METRO FUND AND INCREASING THE RESERVE
APPROPRIATION IN THE TRANSIT SALES TAX FUND BY THE
SAID AMOUNT.

WHEREAS, The grant TX-90-X848 was accepted énd executed on July 6, 2009 for
FISCAL YEAR 2008-2009; and :

WHEREAS, The City Council finds it to be in the best interest of the City of Laredo,
Texas to execute budget amendment in the dmount of $1,151,292.00 and that
funds be allocated to operations budget.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. the City Manager is authorized to execute a budget amendment appropriating
operating funds from the Federal Transit Administration Grant No. TX90-X848,
in the amount of $1,151,292.00; and

Section 2. the City’s Federal Transit Administration Grant contribution is increased from
$4,139,637.00 to $5,290,929.00; and

Section 3. the City’s sales tax match for transit operating expenses is reduced from
$5,053,943.00 to $3,902,651.00; and

Section 4. the reduced amount of match of $1,151,292.00 shall be transferred into
operating expenses.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF ,2010.

RAUL G. SALINAS
MAYOR

ATTEST:

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY
RAUL CASSO
CITY ATTORNEY




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION
Award of construction contract to the lowest qualified bidder Zertuche Construction, Laredo,
02/01/10 Texas, in the amount of $30,682.80 for the El Metro 14 Bus Shelter Slabs and Sidewalks along US

Hwy. 83 and Loop 20 with a construction contract time of sixty (60) working days; and
authorizing the City Manager to execute all related contract documents contingent upon receipt
and approval of insurance and bond documents. Funding is available in the Transit New Freedom

2008 Grant.
INITIATED BY: STAFF SOURCE:
Carlos Villarreal, Rogelio Rivera, P.E., City Engineer
City Manager Feliciano Garcia, El Metro Director
PREVIOUS COUNCIL ACTION:
None.
BACKGROUND:

The project consists of construction of fourteen (14) bus shelter slabs and sidewalks at fourteen (14) locations along
US Hwy. 83 and along Loop 20 to enhance areas where residents board El Metro buses.

Plans and specifications were prepared by Guerra Engineering & Surveying Company, Laredo, Texas.

Seven (7) bids were received at the City Secretary’s Office at 2:00 P.M. on Monday, January 4, 2010, and publicly
opened, read, and taken under advisement on Tuesday, January 5, 2010, at 11:00 A.M. as follows:

Contractor (Bidder) Base Bid

Rhino Builders, Ltd. $18,757.20
Laredo, Texas

Zertuche Construction $30,682.80
Laredo, Texas

CG Construction, Inc. $30,812.72
Laredo, Texas

ALC Construction, Inc. $35,885.50
Laredo, Texas

4 Big Construction & Enterprises, LI.C. $41,946.14
Zapata, Texas

Menendez, Donnell & Associates, Inc. $52,456.01
Houston, Texas

Whitestone Construction, Ltd. $66,540.23
Laredo, Texas

There was a bid submitted by Rhino Builders, Ltd., in the amount of $18,757.20; however the bidder did not submit
the second page of the bid schedule as is required and therefore has been disqualified. The bid and bid bonds for
Zertuche Construction, Laredo, Texas, were checked and found to be in order. Staff therefore concurs with
consultant and recommends award in the amount of $30,682.80 to the lowest qualified bidder Zertuche
Construction, Laredo, Texas.

Bid submitted by Zertuche Construction herewith attached.

Construction contract time is sixty (60) working days after notice to proceed is issued.

FINANCIAL IMPACT:
Funding is available in the Transit New Freedom 2008 Grant.
Account No. 518-5182-565-9301

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Approved by the Operations Committee on Approval of Motion.
Tuesday, January 26, 2010.




Proposal ) Pages 1 of 10

SECTION A-5
PROPOSAL

To:  The City of Laredo, Texas

From:
Contractor

A \

PROJECT: ELMETRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US83 AND
LOOP 20

Attn: Honorable Raul G. Salinas, Mayor

Pursuant to Notice to Bidders, the undersigned bidder hereby proposes to furnish the labor,
materials, and equipment in accordance with the plans and specifications, general conditions of
the agreement, special provisions of the Agreement, and Addenda, if any. The bidder binds
himself upon acceptance of his proposal to execute a contract and bonds accompanying form of
performing and completing the said work within the time stated as required by the detailed
specifications at the following umit prices. The quantities shown below are based on the
Engineer’s estimate of quantities and it is agreed that the quantities may be increased or
diminished, and may be considered necessary in the opinion of the City of Laredo, Texas to
complete the work fully as planned and contemplated, and that all quantities of work, either
increased or decreased, are to be performed at the unit prices set forth below (except as
provided in the General Conditions of the Agreement or the specifications, the contract
documents).

Acknowledgment of Addenda: (Please inifial and date):

Addendum No. 1: Q/tztt | \ ”‘\ ‘[O

AddendumNo.2: __

Addendum No. 3:

Addendum No. 4:

Addendum No. §:

Acknowledgment of other documents: (Please initiel and date):
Wage Determination: 'P\/th \\“\\\0

Labor Provisions: UL 1\ \"\\ Y

Division A



Proposal Pages 2 of 10

Affirmative Action Program: Q/Bl \\ L{\\ Q

AFFIDAVIT

PROJECT: EL METRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US83 AND
LOOFP 20

Form of Non-Collusive Affidavit

STATE OF TEXAS {}
COUNTY OF WEBB {}

"Pornon oy uda T

being first duly swom, deposes and says

That he is (SCHUN' CD’Q/[Q)/NU/\Q LQV)&JW'\LW

(a Partner of Officer of the firm of, etc. )

the party making the foregoing proposal or bid, that such proposal or bid is genuine and not
collusive or sham; that said Bidder has not colluded, conspired, connived or agreed, directly or
indirectly, with any Bidder or Person, to put in a sham bid or to refrain from bidding, and has
not in any manner, directly or indirectly, sought by agreement or collusion, or communication
or conference, with any person, to fix the bid price or affiant or of any other Bidder or to fix
any overhead, profit or cost element of said bid price, or of that of any other Bidder, or to
secure any advantage against the City of Laredo or any person interested in the proposed
Contract; and that all statements in said proposal or bid are true.
§)?

Signature of

Bidder, if the Bidder is an individual
Partper, if the Bidder is a Partnership

UL g”” Officer, if the Bidder is a Corporation
NN E. ; ’
Q ~l Y4

Division A



Pmbosal

My Commission expires

CITY OF LAREDO

ENGINEERING DEPARTMENT
BID SCHEDULE

Pages 3 of 10

ADDENDUM #1
PAGE 5 of 5

PROJECT: EL. METRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US83 AND

LOOP 20
TIEM DESCRIPTION WITH DNIT PRICE IN
ITEM | SECTION WORDS EST.
NO. NO. UNIT QTY. UNIT PRICE TOTAL AMOUNT BID
1)
Mobilization T

Fumnish all labor, equipment, and material to
prepare site for construction in accordance
with the drawings and specifications,
complete and in place.

g hwmd s

ROIO4 0 + AR

Condd.

14

%%)L(QO 0

Concrete Sidewalk 4” Thk

Furnish 211 labor, equipment, and material to
install in accordance with the drawings and
specifications, complete and in place.

é@u/\&)d&ab&\t—

1836

% U=80

45 Qla

‘Concrete Bus Pad 4” Thk

Fumish all labor, equlpment, and material to
install in accordance with the drawings and
specifications, complete and in place,

et

2ya by
- J |

SF

690

H 32150

Division A

(e



Proposal

Pages 4 of 10

item
no,

section
10,

item description with unit price in
words

ay

est. qty.

unit price

total amount bid

1Y

Concrete Header Curb

Furnish al} labor, equipment, and material to
install in accordance with the drawings and
specifications, complete and in place.

DRudy Aplioae +
O (DA

193

40 e D

L Ades +
ot 4l

Sign Relocation

Furnish all labor, equipment, and material to
install in accordance with the drawings and
specifications and complete and in place.

14

4 (,0.30

# 8400

Traffic Control

Furnish all labor, equipment, and material to
perform in accordance with the drawings and
spesifications, complete and in place.

M e Db
00000 1 LS

14

9,02

#(,9¥8 O

W Ayt

Storm Water Poliution Prevention

Fumish all labor, equipment, and material to
maintain in accordance with the drawings and
specifications, complete and in place.

V0L 2o 0 & WTFE,

14

plp™

Division A




Proposal Pages 5 of 10

TOTAL BASE BID

VRITENIN 4 200 (5380~ DfdeHwouzand
Juﬁ‘ W@qhbm quﬁm

712%\&( e CDVWS*}YU f«\'\ﬁY\

]

Contractor

(\ /N B
Signature Title
o) Callo e Morke Sk 16 LQrede T "0
Address City/State Zip Code

Telephone Numbe@gb/) A= %l P
Fax Number 91411 — Q04—

Lo

NOTE:ALL BID ITEMS WILL BE PAID FOR WHEN COMPLETE IN FPLACE,
TESTED, AND ACCEPTED BY THE OWNER.

PRICES BID FOR ALL ITEMS ARE COMPLETE AND PLACE, AND FOR
FURNISHING ALL LABOR, MATERIALS, EQUIPMENT, INCIDENTIALS AND
ALL APPURTENANCES, AS REQUIRED FOR A COMPLETE AND TOTAL
PROJECT AS DESIGNED AND SHOWN IN THE CONTRACT DOCUMENTS
AND SPECIFICATIONS.

Division A



Information to Contractors %

STATEMENT OF MATERIALS AND OTHER CHARGES

Pages 4 of 4

PROJECT: EL METRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US83
AND LOOP 20

MATERIALS INCORPORATED INTO THE PROJECT: $ a ’a/’é 19/
ALL OTHER CHARGES: : $ Z; ‘ :‘OQ (08

*TOTAL: : $ 33, (&33 <0

*This total must agree with the total figure shown in the Itern and Quantity Sheets in the
bound contract.

For purposes of complying with the Texas Tax Code, the Contractor agrees that the
charges for any material incorporated into the project in excess of the estimated quantity
provided for herein will be no less than the invoice price for such material to the
Contractor.

NOTE:ONLY THE COPY OF THIS FORM IN THE BOUND CONTRACTS iS TO BE
FILLED OUT.

Division A
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INFORMATION FROM BIDDERS
MUST BE COMPLETED AND SUBMITTED WITH BID PROPOSAL

PROJECT: EL METRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US83 AND
LOOP 20

Statement of Qualifications: (Similar Projects Completed by Bidder)

1. Name of Project: . /\\ , @Q Q de &]YJ(‘(.YJH Q{UQ'F\HH\

Value of Contract: : j CL
Date Completed: oy NS+ o
2, Name of Project: _(Q YQ(’:D omm U J’M L@ U‘QSL'
Value of Contract: £\ N 48
Date Completed: 6\ INQ R
3.  Name of Project: (O X}’\vf 4 LQ)'\QDLO Cpoy Pt Phase !
Value of Contract: _E_‘Qt\ ' \
Date Completed: \QU

Experience Data: (Include name and experience record of the Superintendent)

Dvar thuerte 2o S

Financial Status: A confidential financial statement will be submitted by the apparent
successful low Bidder only if the Owner deems it necessary.

Division A



Proposal Pages 7of 10

PROJECT: EL METRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US83 AND
LOOP 20
Proposed Progress Schedules:

(s esgasteal Loy Qb o redo

Data on Equipment to be used on the Work: (Include the number of machines, the type, capacity,
age and conditions and location)

300086 fdor Pl Wuder Tk
BIO Tohun e Pa e e
Bows kKnoy Pauver

Al Sown Deore L)oo

Subcontractors: (Sdbmit a list of proposed Subcontractors, List sources, types and
manufacturers of proposed materials)

2 abuyang

Triple éAvCOHCMO
C’M&a@&\ M.
(oredo {utlsy U4
(Q\ola &_Cone. {rpduds

Division A



IFIC International Fidelity

INSURANCE COMPANY

One Newark Center, 20th fir. Newark, New Jersey 07102-5207 1-800-333-4167 / (973) 624-7200 / WWW.IFIC.COM

Bid Bond

KNOW ALL MEN BY THESE PRESENTS: That we, the undersigned,

Zertuche Construction, LLC

as Principal, and THE INTERNATIONAL FIDELITY INSURANCE COMPANY, a corporation of the
State of New Jersey, as Surety, are hereby held and firmly bound unto

City of Laredo

in the penal sum of _Five Percent of Amount Bid (s 5% )
for the payment of which, well and truly to be made, we hereby jointly and
severally bind ourselves, our heirs, executors, administrators, successors and assigns.

Signed, this _4th__ dayof __January 2010

The condition of the above obligation is such that whereas the Principal has submitted to
a certain bid, attached hereto and hereby made a part hereof, to enter into a contract in writing for

EL METRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US HWY. 83 AND LOOP 20

NOW, THEREFORE,

(a) If said bid shall be rejected, or in the alternate

(b) If said bid shall be accepted and the Principal shall execute and
deliver a contract in the form of contract attached hereto, properly
completed in accordance with said bid, and shall furnish a bond for
the faithful performance of said Contract, and for the payment of
the persons performing labor or furnishing materials in connection
therewith, and shall in all other respects perform the agreement
created by the acceptance of said bid;

THEN, THIS OBLIGATION SHALL BE VOID, otherwise the same shall remain in
force and effect; it being expressly understood and agreed that the liability of the Surety for
any and all claims hereunder shall, in no event, exceed the penal amount of this obligation as
herein stated.

The Surety, for value received, hereby stiputates and agrees that the obligation of
said Surety and its bond shall be in no way impaired or affected by any extension of time within
which the said bid may be accepted; and said Surety does hereby waive notice of any such extension.

IN WITNESS WHEREOF, the Principal and the Surety have hereto set their hands and
seals, and such of them as are corporations have caused their corporate seals, to be hereto affixed
and these presents to be signed by their proper officers, the day and year first set forth above.

Signed, sealed and deliveredn the presence of: Zertuche Construction, LLC

ATTEST: - — By: (\ /\/\Aﬁ
ArrEST:QB/[M’lf;u, %VNW G

tterney-In-Fact

Bid Bond Date January 4, 2010 Teresa L. Shaffer




7k . -
Inernational Fidelity
Siadyoly INSURANCE COMPANY

One Newark Center, 20th fir. Newark, New Jersey 07102-5207 1-800-333-4167 / (973) 624-7200 / WWW.IFIC.COM

The INTERNATIONAL FIDELITY INSURANCE COMPANY, a corporation organized
and existing under the laws of the State of New Jersey, hereby guarantees the proposal of

Zertuche Cdnstruction, LLC

to City of Laredo

for EL METRO 14 BUS SHELTER SLABS AND SIDEWALKS ALONG US HWY. 83 AND LOOP 20

and further guarantees that if the contract is awarded to the said

Zertuche Construction, LLC

that the said zertuche Construction, LLC

will execute said contract within the period of time required after its delivery for that purpose;
and further guarantees that if the contract is so awarded to the said

Zertuche Construction, LLC

that it will become surety on bond guaranteeing the faithful performance of said Contract.

In Witness Whereof, the said INTERNATIONAL FIDELITY INSURANCE COMPANY
has caused this agreement to be signed by proper officers and its corporate seal to be hereunto

affixed, this___4th __ day of January 2010

INTERNATIONAL FIDELITY INSURANCE COMPANY

By: -
Aftorney-in-Fact




Tel (975) 624-7200 POWER OF ATTORNEY
INTERNATIONAL FIDELITY INSURANCE COMPANY

HOME OFFICE: ONE NEWARK CENIER, 20TH FLOOR
NEWARK, NEW JERSEY 07102-5207

FOR BID BOND/RIDER/CONSENTS/AFFIDAVITS

KNOW ALL MEN BY THESE FRESENTS: '}bat INTERNATIONAL FIDELI1Y INSURANCE COMPANY, s corporation organized and :xisu’.ng‘
laws of the State of New Jersey and having its principal office ir the City of Newark, New Jersey . does hertby constinnte and sppoint

! APRILR MICHAELIS, TERESA I SHAFFER, GEORGE SCHNEL1ER, EI NORA CRUTHS,
DARRIN ] WEBER

L tguatt s a s s A A

Dallas, TX

its true and lawiol attoraey(s)-in-fact to execute, scal and defiver for and on its behalf as surety, :;}{ and all bonds and undertakings, conracts of indermity and
other writings obligatory m the nature thereof, which are or may be allowed, required or %:lzw, stature, vyle, 12 aﬁon,Fcchxm or otherwise, and
the execution of such instument(s) in pursuance of these presents, shall be as bmdgg upon sald INTERNATIONAL FIDELITY INSURANCE
prm. as fully and amply, to all intents and purposes. ag if the same had been duly execored and acknowledged by its regularly elected officers at fis
principal office

This Power of Attornsy is executed, and ma{Nbe revoked, purspant %o end by suthority of Article 3-Section 3, of the Byx;Laws adoFcad by the Board of
Directors of INIERNATIONAL FIDELITY INSURANCE COMPANY at a meeting Called and held on the 7th day of February, 1974
The President or any Vice President, Bxecutive Vice President, Secretary or Assistant Secretary, shall have power and authority

nHIe it Attorneys-in-fact, and o suthorize them to execnte on behalf of the Company, and attach the Seal of the Compeny thereto bonds and

undsc?*g.lodlus, comntccysm of indernnity and other writings obligatory in she nature thercof an Y

(2) To remove, arany ime, any soch attorney-in-fact and revoke the authority given

Further, this Power of Anom?'ais ;}g‘ned and sealed by facsimile pursuant to resolution of the Baard of Diectors of said Company adopted ata meeting
Quly called and held on the 25ih day of Aprdl 1982 of which the fc g i3 a true excerpt:
Now therefore the signatures of such officers and the seal of the Company may be affixed lo sny such power of attomey or any. certificare relafing there by
facsimile, and any such power of atiorney or certificate bearing such facsimile s{gnamr:s or facsimile seal shall be valid and binding upon the Company and any
suck power so executed and certified by facsimile signanmes and facsimile seal shall be valid and bindmg upon the Company in the fomre with respect to any
bond ‘or undertaking to which it I attdched

IN TESTIMONY WHEREQF, INTERNATIONAL FIDELITY INSURANCE COMPANY has cansed this instrumest to be
signed and its corpovate seal to be sffixed by its anthorized officer, this 16th day of October, A D 2007

INTERNATIONAL FIDELITY INSURANCE COMPANY

SIATE OF NEW JERSEY
County of Essex %9

Secretary

Or this 16th day of October 2007, before we came the individual who executed the preceding instrument, to me personally known, and, befng by me duty
sworn, said the he Is the therein described and authorized officey of the INTERNA'I]DONAL §‘LDEL1’1"Y INSURAg‘JmCE cgmm; that the seal affixed o
said instrument js the Corporate Scal of said Company; that the said Corporate Seal and his signature were duly affixed by order of the Board of Directors of

eid Company

IN TESTIMONY WHEREOF, I bave hereunto set my hand affixed my Odficial Seal,
at the City of Newark, New Jersey the day and year first above written

S

A ROTARY PUBLIC OF NEW JERSEY
My Cornmission Expires Nov 21, 2010

' CERTIFICATION
1, the undersigned offices of INTERNATIONAL FIDELITY INSURANCE COMPANY do hereby certify that 1 have compared e foregolng copy of the
Power of Auoney and affidavlt, and the copy of the Section of the By-Laws of ssid Compatry as set forth in said Power of Atancy, with the ORIGINALS ON
IN THE HOME OFFICE OF SAID COMPANY, and that the same are correct transceipts thereof, and of the whole of the s2id originals, and that the said Power

of Anorney has not been revoked and is now in full force and effect
4th dey of January 2010

Merins f yranes-

Assisient Secretary

IN TESTIMONY WHEREOF, I have hereunto set my hand this

i
F
H
i
4
3
i
1
3
i




IMPORTANT NOTICE

To obtain information or make a complaint:

You may call International Fidelity Insurance
Company’s toll-free telephone number for information
or to make a complaint at:

1-800-333-4167

You may also write to International Fidelity Insurance
Company at;

Attn: Claims Department
One Newark Center, 20" Floor
Newark, NJ 07102

You may contact the Texas Department of Insurance
to obtain information on companies, coverages, rights
or complaints at:

1-800-252-3439

You may write the Texas Department of Insurance:

P. O. Box 149104

Austin, TX 78714-9104

Fax: (512) 475-1771

Web: hitp://www.tdi.state. tx.us

E-mail: ConsumerProtection @ tdi.state.tx.us

PREMIUM OR CLAIM DISPUTES:

Should you have a dispute concerning your premium
or about a claim you should contact the (agent)
(company) (agent or the company) first. If the dispute
is not resolved, you may contact the Texas Department
of Insurance,

ATTACH THIS NOTICE TO YOUR BOND:
This notice is for information only and does not
become a part or condition of the attached document.

AVISO IMPORTANTE

Para obtener informacion o para someter una queja:

Usted puede lamar al numero de telefono gratis de
International Fidelity Insurance Company’s para
informacion o para someter una queja al:

1-800-333-4167

Usted tambien puede escribir a International Fidelity
Insurance Company:

Attn: Claims Department
One Newark Center, 20" Floor
Newark, NJ 07102

Puede comunicarse con el Departamento de Seguros de
Texas para obtener informacion acerca de companias,
coberturas, derechos o quejas al:

1-800-252-3439

Puede escribir al Departamento de Seguros de Texas:

P. O. Box 149104

Austin, TX 78714-9104 .

Fax: (512) 475-1771

Web: hitp:/www.tdi.state tx.us

E-mail: ConsumerProtection@tdi.state.tx.us

DISPUTAS SOBRE PRIMAS O RECLAMOS:

Si tiene una disputa concerniente a su prima o a un
reclamo, debe comunicarse con el (agente) (la
compania) (agente o la compania) primero. Si no se
resuelve la disputa, puede entonces comunicarse con el
departamento (ITDI).

UNA ESTE AVISO A SUFIANZA DE GARANTIA:
Este aviso es solo para proposito de informacion y no
se convierte en parte o condicion del documento
adjunto.
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