
ClTY OF LAREDO 
ClTY COUNCIL MEETING 

A-2006-R-23 
ClTY COUNCIL CHAMBERS 
I 110 HOUSTON STREET 
LAREDO, TEXAS 78040 

DECEMBER 4,2006 
5:30 P.M. 

a 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
sewices are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made. The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 

Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal. Thank you for your consideration. 

1. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

Ill. ROLL CALL 

IV. MINUTES 

Approval of the minutes of August 14, 2006 and August 17, 2006. 

V. COMMUNICATIONS AND RECOGNITIONS 

Announcements 

Invitations 

Recognitions 

Communiques 

Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the microphone. 
Comments should be relevant to City business and delivered in a professional manner. No 
derogatory remarks will be permitted. There is a time limit of three minutes per speaker. 

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
a. Appointment by Mayor Raul G. Salinas of Al Chapa to the Health Blue 

Ribbon Committee. 
b. Appointment by Council Member Juan Chavez of Cristobal Rodriguez to the 

Planning and Zoning Commission. 



VII. PUBLIC HEARINGS 

1. Individual public hearings for the voluntary annexation of seven (7) tracts 
of land 
Tract 1 : U.I.S.D. Tract- 33.19 acres, more or less; 
Tract 2: Tanquecitos Tract- 52.94 acres, more or less; 
Tract 3: Alarcon Tract - 1.85 acres, more or less; 
Tract 4: Hurd Tract - 21.09 acres, more or less; 
Tract 5: 4 V Holding Tract - 44.53 acres, more or less; 
Tract 6: Key Energy Tract - 2.45 acres, more or less; 
Tract 7: Gutierrez/lzaguirre Tract - 7.71 acres, more or less), for a total of 
163.76 acres, more or less, as described in the attached tract summaries, 
as required by Section 43.063 of the Texas Local Government Code. 

2. Public hearing and introductory ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning of 20.29 acres, as 
further described by metes and bounds in attached Exhibit " A ,  located on 
the north side of future Riverbank Drive, west of Atlanta Drive, from AG 
(Agricultural District) and R-1A (Single-family Reduced Area District) to R-2 
(Multi-Family Residential District). The Planning and Zoning Commission 
recommended approval of the zone change. (District VII) 

3. Public hearing and introductory ordinance amending the Zoning 
Ordinance (Map) of the City of Laredo by rezoning Lots 1, 2, 3, 11 and 12, 
Block 849, Western Division, located at 3220 San Bernardo Avenue, from 
B-1 (Limited Commercial District) and 8-3 (Community Business District) to 
B-4 (Highway Commercial District). The Planning and Zoning Commission 
recommended denial of the zone change. (District VIII) 

4. Public hearing and introductory ordinance amending the City of Laredo 
FY 2006-2007 Annual Budget by appropriating revenues and expenditures 
in the amount of $2,000,000.00 respectively. The revenues are from lease 
purchase proceeds related to financing of a new information management 
system for the Laredo Police and Fire Departments. 

5. Public hearing and introductory ordinance approving an agreement with 
the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) in the 
amount of $28,500.00 and amending the FY 2006-2007 City of Laredo 
Annual Budget by $28,500.00. The agreement's purpose is to reimburse 
cost for overtime and fringe benefits incurred by the Laredo Police 
Department in providing resources to the Bureau of Alcohol, Tobacco, 
Firearms, and Explosives (ATF) task force. The term of this agreement is 
from October 1,2006 through September 30, 2007. 

6. Public hearing and introductory ordinance amending the City of Laredo 
FY 2006-2007 annual budget by appropriating revenues and expenditures 
in the amount $32,400.00 from the City of Laredo Utilities Department for 
Texas Commission on Environmental Quality (TCEQ) bacteriological 
required testing of public drinking water supply to be done by the City of 
Laredo Health Department, Laboratory Services, for the period beginning 
October 1,2006 through September 30,2007. 
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7. Public hearing and introductory ordinance amending the City of Laredo 
FY 2006-2007 annual budget by appropriating revenues and expenditures 
in the amount $25,000.00 from the University of Texas Health Science 
Center at San Antonio for the South Texas Family AIDS Network grant 
award to the City of Laredo Health Department, to include a .27 full-time 
equivalent position transferred from Account 226-6403 to this grant for the 
period beginning August 1, 2006 through July 31, 2007. 

8. Public hearing and introductory ordinance amending the City of Laredo 
Fiscal Year 2006-2007 Annual Budget approved for $250,000.00 by 
reducing $43,000.00 to reflect the actual amount base year award of 
$200,000.00 agreed between the County of Webb and the City of Laredo, 
for the period from October I, 2005 to September 30, 2009. This fiscal year 
$7,000.00 funds will be included to cover the Cost of Living Adjustment 
(COLA) as specified on the Interlocal Agreement for the period from 
October I, 2006 through September 30, 2007, for a total amount award of 
$207,000.00 this fiscal year for locally supported public health services to 
residents of Webb County, including approved full time equivalent positions. 

9. Public hearing and introductory ordinance accepting a grant in the 
amount of $25,000.00 from the Texas Department of Transportation for 
enforcement of Impaired Driver Mobilization and amending the City of 
Laredo's' FY 2006-2007 Annual Budget in the amount of $25,000.00. This 
grant is for overtime salaries, including fringe benefits, and is funded 100% 
by the Texas Department of Transportation for a full year. 

10. Public hearing and introductory ordinance authorizing and allowing, 
under the Act of Governing the Texas Municipal Retirement System, 
"Updated Service Credits" in said system for service performed by 
qualifying members of such system who presently are in the employment of 
the City of Laredo; providing for increased prior and current service 
annuities for retirees and beneficiaries of deceased retirees of the City; and 
establishing an effective date for such actions. 

11. Public hearing and introductory ordinance amending the City of Laredo 
FY 2006-2007 approved Full Time Equivalent positions (FTE's) for General 
Fund by creating eleven (11) Patrol Ofticer Cadets to staff the Police 
substation at Cielito Lindo. Funding is available in General Fund. 
Contingent upon approval of Motion #40. 

(Recess) 
(Press Availability) 

VIII. INTRODUCTORY ORDINANCES 

12. Authorizing the City Manager to execute a lease with Khaledi Bridge of the 
Americas Ltd, for the lease of premises located at the corner of Convent 
and Water Street of approximately 22,779 square feet of unfinished retail 
space of the Bridge of the Americas Project, copy of which is attached as 
Exhibit A. Lease shall be for a term of twenty (20) years from date of 
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beneficial occupancy. Annual Rent shall consist of three separate 
categories of rent payments: (a) Minimum Annual Rent, (b) Percentage 
Rent and (c) Non-Retail Space Rent. 

13. Authorizing the City Manager to execute a lease with Webb County for 
approximately 1,000 square feet constituting Building No. S-3 located at 
1703 Sandman Street at the Laredo International Airport. Lease term is for 
one ( I )  year commencing on May I, 2006 and ending on April 30, 2007 and 
may be extended for two (2) terms of one (1) year each ending on April 30, 
2008 and April 30,2009. However, it is agreed by the parties that the lease 
may be terminated by either party upon giving a ninety (90) day written 
notice from the party terminating to the other. Monthly rent shall be 
$500.00 and will be adjusted annually according to changes in the 
Consumer Price Index; providing for an effective date. 

14. Authorizing the City Manager to execute a lease with the Washington's 
Birthday Celebration Association, Inc., (WBCA) for approximately fifteen 
(15.0) acres of concrete ramp located on the southwest cargo ramp of the 
Air Operations Area to include City owned vacant non-aeronautical use land 
located at the Laredo International Airport for event parking use. Lease 
term is for two (2) days commencing on February 10, 2007 and ending on 
February 11, 2007. City Council finds and declares that a valid public 
purpose would be sewed in setting the daily rental fee at $1.00; providing 
for an effective date. 

IX. FINAL READING OF ORDINANCES 

15. 
2006-0-303 Amending the Zoning Ordinance (Map) of the City of Laredo 

by rezoning 7.37 acres, as further described by metes and 
bounds in attached Exhibit " A ,  located at 10 E. Del Mar 
Boulevard, from R-I (Single Family Residential District) to 8-1 
(Limited Commercial District); providing for publication and an 
effective date. 

2006-0-304 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning 11.25 acres, as further described by metes and 
bounds in attached Exhibit "A,  located 10 East Del Mar 
Boulevard, from R-I (Single-Family Residential District) to 8-3 
(Community Business District); providing for publication and 
an effective date. 

2006-0-305 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lots 1 thru 7, Block 1, Del Mar Hills Subdivision, 
Section 1, Area "B", located at 10 E. Del Mar Boulevard, from 
R-I (Single Family Residential District) to B-I (Limited 
Commercial District); providing for publication and an effective 
date. 

2006-0-306 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lots 5, 6, 7 and 8, Block 1493, Eastern Division 
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and 8,073.49 sq. ft. out of the Chihuahua Street right-of-way, 
located at 2520 Chihuahua Street, from B-1 (Limited 
Commercial District) to 8-3 (Community Business District); 
providing for publication and an effective date. 

2006-0-307 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lots 7 and 8, Block 1574, Eastern Division, 
located at 2606 Ross Street, from R-2 (Multi-Family 
Residential District) to 8-3 (Community Business District). 

2006-0-308 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lot 7 and the north 9 feet of Lot 8, Block 905, 
Western Division, located at 3520 Juarez Avenue, from B-1 
(Limited Commercial District) to R-3 (Mixed Residential 
District). 

2006-0-309 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lots 5 and 6, Block 990, Eastern Division, located 
at 1820 Chihuahua Street, from R-0 (ResidentiallOffice 
District) to 8-3 (Community Business District). 

2006-0-310 Amending the Zoning Ordinance (Map) of the City of Laredo 
by authorizing a Conditional Use Permit for a child daycare on 
Lot 9, Block 2, Town East Subdivision Phase I, located at 
341 7 West Fiesta Loop. 

2006-0-31 1 Amending the Zoning Ordinance (Map) of the City of Laredo 
by authorizing a Special Use Permit for mini 
storage/warehousing, on Lots 1, 2, 3, 4, 5, 6, 7 and 8, Block 
1068, Eastern Division, located at 1320 South Meadow 
Avenue. 

2006-0-312 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning 0.85 acres, as further described by metes and 
bounds in attached Exhibit "A", located at the east termination 
of Havanna and Imperial Drives, from AG (Agricultural District) 
to R-1A (Single-Family Reduced Area District). 

2006-0-313 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning 9.89 acres, as further described by metes and 
bounds in attached Exhibit "A ,  located on the west side of 
Bob Bullock Loop north of Winfield Parkway , from AG 
(Agricultural District) to B-1 (Limited Commercial District). 

2006-0-315 Authorizing the City Manager to implement a south bound 
pedestrian toll free crossing for the week of December 18, 
2006 through December 24,2006. 

2006-0-317 Amending the City of Laredo Fiscal Year 2006-2007 annual 
budget by appropriating expenditures in the amount of 
$252,589.00 in the Laredo Police Department Trust Fund. 

5 



Funding will be used to purchase operational materials and 
supplies and capital outlay equipment. Items include 
surveillance equipment, tactical entry equipment, and other 
needed items. Funding is available in the Police Trust Fund 
opening balance. 

2006-0-31 8 Authorizing the City Manager to execute a Lessor's consent to 
an assignment of lease from Gateway Rent-a-Car, LLC 
(seller/assignor) to Border Rent A Car, LLC, for that certain 
lease dated August 28, 2006, between the City of Laredo and 
Gateway Rent-a-Car, LLC, approximately 171 square feet of 
office and counter space located in car rental space #4 within 
the airport passenger terminal and 17 parking spaces located 
within the ready return parking lot located at 5210 Bob Bullock 
Loop at the Laredo lnternational Airport; providing for an 
effective date. 

2006-0-319 Closing as public easement a triangular section of Blaine 
Street between Smith and Ejido Avenues, situated in the 
Eastern Division, City of Laredo, County of Webb, Texas, as 
shown in Exhibit " A ,  and providing for an effective date. 

2006-0-320 Authorizing the City Manager to execute an assignment of 
leasehold interest from Labata Service, Inc., approved by 
Ordinance No. 2001-0-024 dated January 16, 2001, for a 
vehicular parking lot located at 5003 Maher Avenue at the 
Laredo lnternational Airport to Aero Center, Inc., and 
amending Section 1.02, Term, by adding an early termination 
clause that effectively terminates the lease agreement without 
notice from Lessor effective the date Lessee's sublease of 
Hangar No. 162 expires, providing for an effective date. 

2006-0-321 Authorizing the City Manager to execute an assignment of 
leasehold interest from Labata Services, Inc., approved by 
Ordinance No. 2003-0-091 dated April 7, 2003, for 
approximately 12,000 square feet constituting the west 
section of Hangar No. 1309 located at the lnternational Airport 
to Aero Center, Inc., providing for an effective date. 

2006-0-322 Amending ordinance 2006-0-205 dated August 28, 2006 
which provided for the submission of 81 proposed 
amendments to the Charter of the City of Laredo to the voters 
on Tuesday, November 7, 2006, in order to correct a clerical 
error in setting forth the change proposed for section 10.01 
(a)of the charter, to harmonize it with the answer to that 
proposed change which the voters made on related 
proposition no. 55 on which they voted favorably on 
November 7,2006 



X. RESOLUTIONS 

16. 2006-R-111 Authorizing the City Manager to execute an lnterlocal 
Agreement between the County of Zapata for the daily disposal of garbage 
at the City of Laredo's landfill site at a reduced rate of thirty ($30.00) dollars 
per ton for a twelve (12) month term, effective January 1, 2007. 

17. 2006-R-112 Authorizing the City Manager to execute an lnterlocal 
Agreement between the County of Jim Hogg for the daily disposal of 
garbage at the City of Laredo's landfill site at a reduced rate of thirty 
($30.00) dollars per ton for a twelve (12) month term, effective January 1, 
2007. 

18. 2006-R-113 Authorizing and approving a Tax Abatement Agreement 
between the City of Laredo and Kohl's Texas, L.P. in accordance with 
authorized guidelines and criteria and established reinvestment zone. This 
agreement will be for a five (5) year period and will abate taxes on new 
improvements for the purpose of economic development and the creation of 
jobs. The amount of taxes abated depends on the number of jobs created 
and the amount of investment. The guidelines and criteria for the 
agreement are set forth in the attached agreement and attachments. 

19. 2006-R-114 Authorizing and approving a Tax Abatement Agreement 
between the City of Laredo and Laredo Specialty Hospital, L.P. in 
accordance with authorized guidelines and criteria and established 
reinvestment zone. This agreement will be for a five (5) year period and will 
abate taxes on new improvements for the purpose of economic 
development and the creation of jobs. The amount of taxes abated 
depends on the number of jobs created and the amount of investment. The 
guidelines and criteria for the agreement are set forth in the attached 
agreement and attachments. 

20. 2006-R-115 Authorizing the City Manager to execute a contract and 
accept a grant for abstinence education with the Department of Health 
Services in an amount not to exceed $92,910.00 and $70,000.00 in-kind 
from the Laredo Independent School District for a total of $162,910.00 for 
the Abstinence Education Program of the City of Laredo Health Department 
beginning October 1, 2006 through September 30, 2007. 

21. 2006-R-116 A resolution expressing official intent to reimburse Capital 
lmprovement Fund the cost of $50,000.00 associated with a speed hump 
project for City Council District 1 and acquisition of school flasher 
equipment. Upon the sale of a proposed Certificate of Obligation Bond, the 
Capital lmprovement Project Fund will be reimbursed for any cost 
associated with the previously mentioned projects. 



XI. MOTIONS 

22. Recommending the setting of regular City Council meeting dates through 
March 2007 due to holidays andlor conferences. The meeting dates will be 
Tuesday, January 2, 2007, Tuesday, January 16, 2007, Monday, February 
5, 2007, Tuesday, February 20, 2007, Tuesday, Monday, March 12, 2007 
and March 29,2007. 

23. Amending the City of Laredo Priority Procedures manual for the Mayor and 
City Council, specifically the section entitled Priority II, item IV. Agenda by: 
1. deleting announcements and invitations 
2. adjusting the order of Council Communications and Discussions to be 

listed immediately after the Public Comments section of the agenda. 

24. Refund of property tax in the amount of $554.76 to the following tax payers 
and companies: 
A. A refund in the amount of $554.76 payable to Villa de Cantera H.O.A. 
due to an erroneous payment. Account# 989-20001-345. 

25. Consideration to award annual service contract number FY07-035 to the 
sole bidder, Rafter P.Transport, Inc., New Braunfels, Texas in an estimated 
amount of $60,000.00 to load and haul dry sludge from the Jefferson Water 
Treatment Plant to the City of Laredo landfill. The bid is based on a cost 
per cubic yard rate. Funding is available in Utilities Department-Water 
Treatment Division budget. 

26. Consideration to award contract number FY07-027 to the low bidder, RM 
Personnel, Inc., Laredo, Texas, in the estimated annual amount of 
$256,755.60 for providing contract employees for the Laredo International 
Airport Department. Temporary contract employees have been requested 
for dispatchers and customer service agent positions. The term of this 
contract will be for one year with an option to extend for one additional year. 
Funding is available in the Airport Fund. 

27. Consideration to award contract number FY07-031 to the low bidder, Cantu 
Electric, Inc., Laredo, Texas in the estimated amount of $27,961.71 for the 
replacement of existing electrical panels and the rewiring of existing 
conduits for the City of Laredo International Airport. The dollar amount 
takes into account all labor, material and equipment required to accomplish 
the project. Funding is available in the Airport Department's budget. 

28. Consideration to approve a contract with Internetwork Experts (INX), lnc., 
Austin, Texas in the total amount of $27,760.66 through the State of Texas 
Department of lnformation Resources (DIR) cooperative purchasing 
contracts for providing a software and hardware maintenance contract for 
the City's institutional network's ClSCO routing equipment. Funding is 
available in the lnformation Technology and Support Services Department's 
budget. 



29. Consideration for approval of the Plans and Specifications for Phase IV of 
the City of Laredo Residential Sound Insulation Program, as part of the 
Federal Aviation Regulation Part 150 Noise Compatibility Program; and 
authorization to advertise for bids for said plans and specifications. The 
program is funded through the Airport Construction Fund, Grant #47 for 
Noise Abatement. 

30. Consideration for approval to award a construction contract to the lowest 
bidder ALC Construction, LLC., Laredo, Texas, in the bid amount of 
$79,285.00 for the CDBG Sidewalks City-Wide Project No. 33 (15 Blocks). 
Funding is available in the Sidewalks Project No. 33lDistrict VII and District 
v. 

31. Consideration for approval to award a construction contract to the lowest 
qualified bidder Zertuche Construction Company, Laredo, Texas, in the bid 
amount of $330,550.00 for the Police Substation for Fire Station No. 14 at 
Cielito Lindo Blvd. Funding is available in the 2006 CO Issue. 

32. Consideration for approval to award a construction contract to the lowest 
bidder Jimmy Closner and Sons Construction Company, Mercedes, Texas, 
in the bid amount of $572,797.51 for the Marylandfraylor Straightening, 
Widening, Street and Drainage lmprovement Project. Funding is available 
in the 2005 CO Bond. 

33. Consideration for approval of the list of streets for the FY 2006-2007 Street 
Recycling Project and approval to bid the project. The projects budget 
includes approximately 20 blocks per District as provided in the list 
attached. Funding is available in the General Fund and Capital 
lmprovement Fund. 

34. Consideration for approval of change order no. 3 a decrease of $21,737.00 
for the balance of quantities actually constructed in place, acceptance of the 
Laredo International Bridge II Widening and approval final payment in the 
amount of $65,903.70 to Rhino Builders, Ltd., Laredo, Texas. Final 
contract amount is $734,683.75. Funding is available in the Bridge System 
Fund. 

35. Motion to authorize the City Manager to execute seventeen (17) HotelIMotel 
Tax Fund third party contracts for the fiscal year 2006-2007 for a total of 
$455,000.00. The contracts are listed in Attachment " A .  

36. Motion to authorize the City Manager to execute twenty six (26) General 
Fund third party contracts for the fiscal year 2006-2007 for a total of 
$341,000.00. The contracts are listed on attachment "A". 

37. Consideration to exercise the renewal option for contract FY03-025 
awarded to National Reimbursement Services, Inc. (NRS), Houston, Texas 
for providing billing services for the Fire Department's Emergency Medical 
Services (EMS) operation. NRS will be responsible for obtaining 
reimbursement for services provided by our EMS division utilizing their 
expertise in dealing with Medicare and private insurance companies. The 
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original term of this contract was for a three-year period with options to 
renew for three additional one-year terms. Staff is requesting authorization 
to exercising the renew option for the first of the three additional year terms. 
NRS will charge the City 10% of all collections received as a result of their 
billing activities. It is anticipated that with the services provided by NRS the 
City's collection rate will increase by approximately twenty percent. In 
addition, they are required to provide, at no cost to the City, new and 
specialized computer equipment for each ambulance crew with docking 
stations for these computers at the Fire Stations and at both hospitals. 

38. Consideration of possible sources of funding for financing legislative events 
held in Austin, Texas and Washington, D.C. 

39. Consideration to award contract FY07-034 to Data 91 1, in the total amount 
of $321,733.00 for the purchase of forty seven (47) mobile data terminals 
(MDT) and related communication equipment. The data terminals will be 
installed on the fire trucks, ambulances, and support vehicles. Funding is 
secured from a Homeland Security Grant. 

40. Authorizing the City Manager to amend ordinance no. 2001-0-050 and 
increase alarm permit fees for burglar alarm notification capable of being 
emitted from each alarm specific site from $15.00 to $30.00 and fire, 
robbery and medical alert alarm notification capable of being emitted from 
each alarm specific site from $15.00 to $20.00. These revenues will partially 
cover the estimated cost of 11 cadets for the Police Department for FY 06- 
07. 

XII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

A. Request by Mayor Raul G. Salinas 
1. Discussion with possible action on creating a committee to 

address substance and drug abuse issues in the city and for 
the City Council to participate by appointing the members of 
the group. 

B. Request by Council Member Mike Garza 
1. Drug and Alcohol testing for all employees. 

C. Request by Council Member Hector J. Garcia 
1. Discussion with possible action on the installation of speed 

humps on the 2800 and 3800 blocks of Arriaga Street and 
appropriating funds from District II discretionary funds. 

2. Discussion with possible action on eliminating all committees 
consisting of City Council members. 

D. Request by Council Member Johnny Rendon 
1. Discussion with possible action on the extension of Bartlett 

from Sandman to Jacaman. 



2. Discussion with possible action on enhancing customer 
service of all City departments. 

E. Request by Council Member Gene Belmares 
I Discussion with possible action on creating an ordinance 

requiring fences around all swimming pools. 

F. Request by Mayor Pro-Tempore Juan Ramirez 
1. Discussion with possible action on adding the word retirees to 

the language of the Utilities billing ordinance and policy 
allowing disabled and elderly to adjust their utility billing due 
date. 

2. Discussion with possible action on donating $1,000.00 from 
the promotional fund to the American Legion Post 59 for their 
Color Guard. 

3. Discussion with possible action on placing a tree at the Civic 
Center to serve as a Christmas tree during the holidays. 

XIII. STAFF REPORTS 

42. 
A. Status report on amending the Smoking Ordinance. 

B. Presentation by Mr. Rey Ayala, Chair, Third Party Funding 
Advisory Committee, with discussion and possible action 
regarding Third Party Funding for FY 2006-2007. 

XIV. EXECUTIVE SESSION 
The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 

XV. ADJOURNMENT 
This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place co 
at all times. Said notice was posted 
p.m. 



CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2006-S-16 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

December 4, 2006 
5:30 P.M. 

 
SUPPLEMENTAL AGENDA 

 
 
I. PUBLIC HEARING  
 

1. Public hearing and introductory ordinance amending ordinance no. 2001-O-
050 specifically section 21-81 Fee for permit; duration; renewal by increasing 
alarm permit fees for burglar alarm notification capable of being emitted from 
each alarm specific site from $15.00 to $30.00 and fire, robbery and medical 
alert alarm notification capable of being emitted from each alarm specific site 
from $15.00 to $20.00. 

 
II. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 

a. Appointment by Mayor and Council Members of a representative to serve on 
the Impact Fee Advisory Committee. 

 
III. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
 

2.  
 

A. Request by Council Member Johnny Amaya 
1. Discussion with possible action on constructing a sidewalk along 

the 2500 block of Cedar in front of the Jesus Garcia Headstart 
Building and appropriating funds from District IV Discretionary 
funds.  (Co-sponsored by Council Member Dr. Michael Landeck) 

 
IV. RESOLUTION 
 

3. 2006-R-118    Authorizing the City Manager to submit an application to the 
Texas Water Development Board for a Grant increase to complete the design, 
construction and project management services for the Colonias Project - 
Contract No. G13500/13600/1546/1547 - City of Laredo, Mines Road/State 
Highway 359 Project No. 10045. The grant increase application is for 
$12,000,000.00. 
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V. STAFF REPORT 
 

4.  
A. Presentation by Dan Migura, Human Resources Director regarding the 

Human Resource Department’s new  Applicant Tracking System (NEOGOV). 
 
VI. EXECUTIVE SESSION 

 
The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 

 
5. Request for Executive Session pursuant to Texas Government Code Section 

551.071 (1) (A) to consult with attorney on the pending eminent domain case 
of City of Laredo v. Luis Montaño, et al, Cause No. 2006EDA00001C3, in 
County Court at Law No. 2, Webb County, Texas, and return to open session 
for possible action. 

 
VII. ADJOURNMENT 

 
This notice was posted at the Municipal Government Offices, 1110 Houston 
Street, Laredo, Texas, at a place convenient and readily accessible to the public 
at all times. Said notice was posted on Friday, December 1, 2006 at 5:30 p.m.  
 
 
 

     
      Gustavo Guevara, Jr. 
      City Secretary  
 



COUNC:lL COMMUNICATION 

PREVIOUS COUNCIL ACTION: 
On July 3,2006, the City Council adopted a schedule of hearings and proceedings for voluntary and unilateral 
annexations for calendar year 2006; the schedule was revised November 13,2006. 011 September 5. 2006, thc 
City Council directed Staff to prepare a service plan for the proposed annexations. 
BACICGROUND: 
Sliis is the second of two statutorily required bearings prior to the institution of proceedings. 'This hewing was noticed 
on November 19. 2006. The first public meeting was held on November 20, 2006. 

DATE: 

12/4/06 

bhlurttarj~ Antf~.xnfiorts: 
Tract 1: U.I.S.D. Tract - 33.19 acres, Inore or less, located approxi~nately north of Bob Bullock 1,oop and east 
of East Point Drive. Petitioner: United Independent School District. 

SUBJECT: INDlVlDUAL PUBLIC HEARINGS 
For the volunta~y annexation of seven (7) tracts of land (Tract 1 : U.I.S.D. Tract- 33.19 acres, 
more or less; Tract 2: Tanquecitos Tract-52.94 acres, Inore or less; Tract 3: Alarcon Tract - 
1.85 acres. more or less; 'Tract 4: I-lurd Tract -21.09 acres, Inore or less; Tract 5: 4 V 
Molding Tract - 44.53 acres, more or less; Tract 6: Key Energy Tract - 2.45 acres, more or 
less; Tract 7: GutierrezIIzaguit-re Tract - 7.7 1 acres, more or less), for a total of 163.76 acres, 
~ n o r e  or less, as described in the attached tract summaries, as required bysection 43.063 of 
the Texas Local Govcrncnent Code. -- - 

Tract 2: Tanquecitos Tract - 52.94 acres, more or less, located approximately north of Hwy. 359 and west of 
Los Altos Subdivision and north of Tanquecitos Pltase 2. Petitioner: Tanquecitos Land and Cattle Company, 
L,td. 

Tract 3: Alarcon Tract - 1.85 acres, more or less, located approxiniately 4.3 miles east of Loop 20 and south 
.)f SH 359. Petitioncr: Jesus and Ana Alar-con. 

lNl'SIiiTEl> BY: 
Petitiot~ers 

rract 4: Hurcl Tract - 2 1.09 acres, Inore or less, located approximately south of Highway 59, and east of Loop 
2 0 .  Petitioncr: Hurd Ranch Company, Ltd. 

STAFF SOURCE: 
Keith Selman, Director of Planning 

Tract 5: 4 V FloldingTract- 44.53 acres. more or less, located approximately north of Pita Mang;ula and east 
~CElighway 83. Petitloner: 4 V Holding, Ltd. 

Tract 6: Key Energy Tract - 2.45 acres. more or less, locatecl approximately south of SH 359 and north of the 
E.G. Ranch Tract I .  Petitioner: Derly Casas. 

Tract 7: Gutierrez/Izaguirre T r a c t  7.71 acres, more or less, located approxirnatcly north of S l j  359 and west 
sf the U.I.S.D. Student Activity Complex Educational Center. Petitioner: Jorge Gutierrez and Tomas 
Lza&wirre. 

FINANCIAL IMPACT: 
The financial implication will be outlined in the Arrrlerrr/iorr fiasihilrt,~ Arllr/ysis. 

COMNII'STEE RECOMhIENDATION: 
Uot applicable. 

STAFF RF:COMMENDATION: 
To conduct a public hearing for each tract. 
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Authoritv and Complircnce 
SECTION I 



Municipal atit icxatio~~ is yovc~ .~~c i l  hy ('11aptc.1- '$7 SUI)CII~~IIL'~ (' (>f l l le 'I-c.~;is 1,oc;aI ( ~~\C~JIIIII:II~ i . ' l ~ d ~ .  
The requirt.nicn!s o f  a~lrlexation are s t ~ n ~ ~ ~ i : ~ r i z e t l  hrielly as rollows: 

a. 'l'lie area to be anncued tilust Ihc w i t l~ i l i  Ille cxl~~;~lcrritori:tI,jurisdictio~i ( ~ I ' t l ~ c  (.'il\. (Sccl io~t  
43.051 -1'F.X. I.,OC', CiOV'l-, C'Ol>l'<). 

h. l ' l ic  area l o  be annexed must be coi~tiguous wit11 the corpor;dc limils (Scc1101t 43.11~4' l l iX 
LOC. GOVT. CODIi;.). 

c. Alit~exation tliust he in  conk~rm;tlice will1 l l lc C'ity Cl la~lcr  (Sectiol~ 43.02 I 'I'lCX. I.O(.'. (iOVT. 
C0l)f:). 

I. 13ehre tllc issua~~cc of t l lc  ~ ~ ~ l t i c e s  o f p ~ ~ h l i c  Ileal-ing. tlic C'ily ( ' ou~~c i l  ri111s1 tlircct 
llie Plotuiit~g I)epar(~~icl\t l o  prep;1rc :r Scl-vice Plan li>r I l ic ;vrcw In tic at~ncsc(l. 
l ' l ic  service plall nlust tlct:~il Ihc services lo  trc pl-o\,illccl w i l h i ~ ~  llic :trw to hc 
nt~tictcd. ' f l ~ e  ci ly proposed :I schctlulc to cxlcnd tllc period l i l y  ~ in l v id ing  ce~ ia in  
scrviucs no Inter tliatl 4 !/2 ycclrs aftel- the cffcctive date o f  Ill? anncmt inti. cxccpt 
that tlic fnllowilig scr\:iccs tiiusl hc pro\~itlcd i l l 1  Ille rffeclivc tl;lte o l ' ; ln~~csa~ioc~ 
o f lhc  ;Irccl. 

( 1 ) Police prolcclion 
(2)  17il-c protection 
(3) Emcrscncy medical services 
(4) Solid waste oollc~clion 
(5) 0pe1-atio~i S. rn;~it~tcna~icc ol'puhlic water a ~ l t l  wastcwalcr scr\.t~e.; 
(6) Operalion & tn;~intclia~icc ol.rtrccls ant1 I-natl.;. inclu~.l i~ry ,slrct'l I~!:IIIIIIF 
(7) Open~rion & tn;~inte~~atice ofparks. playgrnt~nds. a~lcl swill~~nil~!;,  tools 
(8) Operatio11 & tiiaititcnance (it' other puhlic facilities 

i i .  Two hearings niusl he licld 1101 more than 40 llclr less t11a11 lwcl i ly tl;lys hcf i~rc llle 
illstitution o f  p~.ocecdi~ips. If more 1Iia11 20 adult residcl~ts nf t l ie  ;~rc ;~  lilr a 
written ylnlest itlier tlic lrquired nolice (1101 less Lliall 10 nor nwrc ihan 2 0  Jays). 
llieti a1 least otle ot'tlie Irearinps tiiust be co~~ducted w i l l i i ~ i  the arc;! pl.oposed l i ~ r  
annexatio~~. 7.11~ Scrvicc I1l;ln tliust lie av:~ilahlc for inslrcclinl~ and uxlrlailled 
dur i t~g tlic p l~hl ic  ltcari~igs. 011cc ;~dol,lctl, tlic Plan hcco~~ic , i  a ct31il lr:n:fuoI 
ohligati~)tt of t l ie  cily illid the i -cq~t i rc~~ icr~ ls  art: hillditlg up011 (lie city. 

. . . 
111. Atincsation niusl be c o ~ i ~ l ~ l d c r l  will l in 00 days o f l l l c  Lil~ic Illat prt)ccctli~~gs alc 

instituted, i.r. ihllowinp tlic atloption o f the service plat1 ;1n11 ittlr~)tluction o f  the 
(11-dinancc. 

e. ' l ' l~e propc~ty to he tllinexed tiiust be tlot less t11a11 1.000 feel wide at its narrou;csf poi~i l .  ut11css 
contiguous on two sitles will1 tlic colpt%.;lte lhountlaries. a~ l~ iesc l l  at  tile (retilion or I.rc(tlesl of1111: 
properly owliers, or ahutt i i~g [lie hot~~idat-ics ofa~iot l icr  jurisdict ion. 



f. li'tlic ~11111cxa1inl1 is 1101 t~t~(lertakc~i [ ) I I ~ S I I ; I I I ~  It3 :I pel.iti1711 or rci]ucsl o f t l ~ e  11ropcrty OIVI~LT, l11c11 
the ~naxiniti~n a~ntiunt ot'al-ca annexed tnity 1101 cxceetl tc~i pc~cc11l nftlic it~col.pn~;ltctl ; I~C; I  o f t l ~ c  
~~rcccding year, tvill~ a tllirty porccnl C;ITI): river l)ro\isiol~. 'Tliis li111italio11 (lglcs 1101 apply t ~ r  

propclly owtied by the nl~~~~icipali ly.  tllc coullly. state or fdcval jiovcmlilclll. 

g. Const~~lclion ofcapital improvements necessary to provide !;elvice sllall bc sul>sl;intially 
con~plcted wilhi~l 4% years. 'This requiretnent does 1101 apply if the propc~ly is a1111exed upon the 
peti t io~~ or recluest of the landowners, and the city ant1 the pelitit~tiers may aplrc up1111 fllc scrviccs 
and frteilitics to be provided. .fhc pclitio~lers are ortlinarily requilctl to provide or pay lvr tile 
1: , I L I I I ~ I C S  .' ' '  ;111d service crlcnsiot~s retl~~ired. Tlle Service Platl may 1101 require a la~~downer  to fund 
c;~pit;il iniprove~llcl~ts i~ecessary to provide ~nt~~?icipal  sc~vices in ;I i i i a l ~ ~ ~ e r  i ~ i ~ o ~ ~ s i ~ t t ' l i t  with 
('haptcr 395 TEXAS I..OC'AI. (iOVl?IINMliN'T ('()I>E t111Iess i ~ w ~ ~ l . t ~ b y ~ I ~ ~ ~ o ~ e r l y  cwncrs 
(Seain11 45.056(13)(1)(1-) TEXAS I.0CA1, (iOVI:KNMI<N'f CODE). 

I?. Any umc~idments nlay not prti\riilc ;I level of service lower l l i a ~ ~  lllose v l l l ~ c  or ig i~~sl  pli~n. If 
tile ~nullicipality o w ~ ~ s  a water or wastew~lcr utility. tile city sh;~ll cxtc~~t l  bervicc 10 llic annexed 
arm withill 1he pl.cscrihcd periotl. ('1'11~ provisitm requiril~g the cxtensiol~ of'w;~tc~. a ~ l d  
wastewater service was ailopted by the 1.cgislaturc i l l  1089, and docs clot apply 111 nlunexrttions 
prior ti> th31 lime). 

Real property is placed 011 tax rolls o f t l ~ c  ~nunicipi~lity t111 January 1 st ofcach year. C:~~~i~plction n f t l ~ e  
proceedings is scl~etlulcd for late Decrn~bcr lo assure tllal lax revcnues will be available to covcr t11c cosl 
of providing services to the anncxetl a r m  tlowever. actual cc>llectic>~~ of taxes does tior occur until t l ~ c  
following year. T l ~ c  scrvice require~ne~~ls of undeveloped land usually place litllc strilill 011 cilv ser\,ices 
during tlic first year. .I'I\c cost of providing scrviccs to tlcvclol,n~el~t it1 sul>scquent ycars s l ~ o ~ ~ l ( l  he 
col~sidered both at t l~e  titne vf a ~ ~ n e s a t i o ~ ~  ;lntl during tlic butlgct lploccss. 

A 1learin.g and the r e c o ~ l ~ n ~ c n d a t i o ~ ~  of the I'lanning & Zoning Cornt~lission is not rcquiretl ;is a matter t$ 

state law, hut ordi~larily 1~1s  becn il~corpora\ed intv the I-evicw process. Initial zcining has 11eet1 
incotporalcd into the a~lnexatiol~ procccdi~igs. V(1unci1 bas directed that notice ofthe pn~posecl 7ot1i11g be 
afli)rdetl p ro l~c~ iy  owners within 200 [bet ol'tl~c property. cvcn tlinngh the property is not ioc;~ted within 
lllc city limits. 
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Legal Description of 
52.94 Acre Tract 

A tract of land containing 52.94 acres, more or less, situated in Laredo, Webb County. Texas out 
of a 204.3475 acre tract conveyed to Tanquesitos Land and Cattle Company, Ltd. and 'She Three 
Ci's recorded in Volume 306, Pages 313-318, W.C.O.P.R., Volume 692, Pages 246-248, 
W.C.D.R., and Volume 692, Pages 252-257, W.C.D.R.; this 52.94 acre tract being more 
particularly described by metes and bounds as follows: 

BEGINNING at a %" diameter iron rod found, same point being along the eastern line of the 
Hurd Enterprises, Ltd., Killam Oil Company, and Hurd & Killam, Ltd. tract recorded in Volume 
1219, Pages 767-784, W.C.D.R., the western line of the Tanquesitos Land and Cattle Company, 
Ltd. tract, and an exterior comer hereof; 

THENCE N 06*10'27" E, along the eastern boundary line of the Hurd & Killam, Lld. tract and 
the western boundary line of the Tanquesitos Land and Cattle Company, Ltd., a distance 
0032.58 feet to a l/r" diameter iron rod set for a point of deflection, same point being the 
northeast comer of the Hurd & Killam, Ltd. tract, the southeast comer of the Texas Mexican 
Railway Company tract recorded in Volume 253, Pages 613-615, W.C.D.R., and along the 
western boundary line of the Tanquesitos Land and Cattle Company, Ltd. tract; 

THENCE N 06°00'56" E. along the eastern boundary line of the Texas Mexican Railway 
Company tract and the western boundary line of the Tanquesitos Land and Cattle Company, Ltd. 
tract, a distance of 230.00 feel to a %" diameter iron rod set, same point being along the eastern 
boundary line of the Texas Mexican Railway Company tract, the western boundaly line of lhe 
Tanquesitos Land and Cattle Company, Ltd. tract, and an exterior comer hereof; 

THENCE S 89"57'21" E, through the interior of the Tanquesitos Land and Cattle Company, Lid. 
tract, a distance of 4,230.37 feet to a l/r" diameter iron rod set and interior corner herear; 

THENCE N 00°47'01" E, through the interior of the Tanquesitos Land and Cattle company, 
Ltd. tract, a distance of 231.16 feet to a %" diameter iron rod set and exterior comcr hereof; 

THENCE N 24O14'23" E, through the interior of the Tanquesitos Land and Cattle Company, 
Ltd. tract, a distance of 192.32.3 feet to a %" diameter iron rod set, same point being along the 
southem right of way of the Texas Mexican Railroad, the northem boundav line of the 
Tanquesitos Land and Cattle Company, Ltd. tract, and an exterior comer hereof, 

THENCE S 65"44'20" E, along the southern right of way of the Texas Mexican Railroad and the 
northern boundary line of the Tanquesitos Land and Cattle Company, Ltd. tract, a distance of 
880.10 feet to a %" diameter iron rod set, same point being along the southern riglit of way of the 
Texas Mexican Railroad, the northwest comer of the Jose M. Azios tract recorded in Volume 
624, Pages 293-303, W.C.D.R., an exterior corner of the Tanquesitos Land and Cattle Company, 
Ltd. tract, and an exterior comer hereof; 

THENCE S 00°08'29" W, along the western boundary line of the Jose M. Azios tract and the 
eastern boundary line of the Tanquesitos Land and Cattle Company, Ltd. tract, a distance of 
445.55 feet to a %" diameter iron rod set, same point being along the western boundary line of 
the Jose M. Azios tract, the eastern boundary line of the Tanquesitos Land and Cattle Company, 
Ltd. tract, an exterior comer of the 8.565 acre public right of way tract dedicated to Webb 
County and recorded in Volume 829, Pages 777-781, W.C.O.P.R., and an exterior corncr hereoli 

THENCE N 8997'21" W, along the northern boundary line of the 8.565 acre public right of 
way tract, a distance of 4,410.31 feet to a %" diameter iron rod set, same point being an extcriur 
comer of the 8.565 acre public right of way tract, and an interior comer hereof; 

THENCE S 01°20'21" E, along the westem boundary line of the 8.565 acre public right of way 
tract, a distance of 60.02 feet to a %" diameter iron rod set, same point being along the west 
boundary line of the 8.565 acre public right of way tract, and an exterior comcr hereof; 

THENCE N 89'57'21" W, through the interior of the Tanquesitos Land and Cattle Company, 
Ltd. tract, a distance of 753.97 feet to the POINT OF BEGINNING, containing witliin these 
metes and bounds, 52.94 acres, more or less. 

TX#1998 
Attacl~mcl~t "A" 



CrrY OF LAREDO 
ANNEXATION AGREEIMENT AND SERVICE PLAN 

TRACT 1 
U.I.S.D. TRACT 

WHEREAS, the City of Laredo. is a home rule municipality and a political 
subdivision of the State of Texas; ant1 

WHEREAS, Chapter 43.02 1 of the Texas Local Govcrnmcnt Cotlc spccilic;llIy 
sets out the legal requirements fbr- the anncsation of land a?joining the city li~nits ol 'a  
home-rule municipality, such as the City of Larcdo, Texas; and 

WHEREAS. Robert J. Santos, on hehalf of the United Independent School 
District, has filed a petition with the City of [,aredo for the annexation o f a  33.10 acre 
tract of land, said tract of land hcing morc particularly described by metes ant1 hol~ntls on 
Attachment "A"; and 

WHEREAS, Section 1.03 of the Charter of the City of Laredo requires tlic 
execution of an annexation agreement bctwcen the City of Laretlo ant1 the 1antlownc1- of 
tlic territory hcing anncxed: and 

WHEREAS, Section 43.056 of thc Texas Local Government Ctrdc, requires thc 
preparation of a service plan describing the provision oi~nunicipal services to the 
territory being annexed, prior to imple~nentation of annexation proceedings and related 
public henrings. 

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Fivc- 
Hundred and No1100 Dollars (($500.00) and other good and valuable consideration. thc 
receipt and sufficiency of which is hereby acknowledged, thc CITY OF LAREDO, a 
home-rule ~nunicipality and United Independent School District, being the parties to this 
ANNEXATION AGREEMENT AND SERVICE PLAN, do hcrchy niutually 
acknowledge. consent, and agree to the following terms, conditions and service plar~ f i r  
annexation by the City of Laredo of 33.19 acres of land, niore or less, belonging to the 
United Independent School District. 

SERVICE PLAN 

A petition for annexation from Robert J .  Santos. on behalf of the United indepcndcnt 
Scllool District, was rcceived for property designated as "Tract I (II.1.S.D. Tract)" 
described by metes and bounds in Attachment "A" of  this Ordinance tmtl rnadc a part 
hcreof for all purposes. This Service Plan was prepared in accordance with the 
requiranents of Section 43.056 of the Texas Local Government Codc and was available 
for review by the public at hearings duly held on November 6, 2006, November 20, 2000. 
and December 4,2006. Public notice of the hearings was provided on October 22, 
Novenlber 5, and November 19,2006. not more than twenty or less than I0 days bcfi~rc 
the hearing as provided in Section 43.052 of  the Texas Local Government Code. 

Attachment "B" 



SectionI.-ices to be l~rovided on the cff'ectivc date of aruiexation 
I .  Police Protection: I'olice protection shall bc provided to the tract inl~ncdiatcly 
upmi the efl'ectivc date ol'annexation. Police protection shall includc tr;iffic control 
enforcc~ncnt. crime prcventio~i activities, policc patrol, crime investigation and 
elnergency respo~isc. 

2. -- Firefiotcction and Emcwcncv bkt i~kl  Scrviccs: First wsponse fire anti E M S  
service will be provided to thc area fi-om fire Station Nu.  10. \vbicli is locatcd 
approsi~nately .93 milcs from thc ~)roposed site. Firc scr\-ices include protection. 
 wev vent ion and clnergcncy inedical response. 

3. Solid Waste C:ollection: The collection and disposal of solitl waste will I J ~  
extended to thc area within thirty days tiom the effective date of annexation on the  snmc 
basis as other residential and institutiiinal customers. Institutional, com~~ierci;~l :rnd 
intiustrial generators of solid waste lnay use city services or contract with private haulcrs 
Disposal of all solid waste will be at the municipal sanitary landfill. Fee charged 
customers within the tract will be the same as all siniilarly classiticd customers. 

4a. Operation and Maintenance of  P~lhlic Water Services: At the time of the plattirig 
of this property, the petitioner, its successors and assigns agree to pay, l'or water 
treatment capacity, $300.00 per residential lot less than 6,000 square feet; $500.00 per 
residential lot between 6,000 and 7,999 square feet: $750.00 per residential lot betwcc~i 
8.000 and 0.999 square feet: and $1,000.00 per residential lot 10.000 squarc l'cet or over. 
F,'or industrial o r  co~n~nerciill tlevclopment the water treatment capacity 1i.e is $500.00 per 
acre. This fee is in addition to water availability or other fees but will be sul)erscded by 
thc atloption and i~nple~nentation of impact fees. The City Charter ant1 city ordi~iances 
recluirc that all line extensions be madc a t  tllc expense of thc petitionec to conform to city 
sta~itlards. Watcr scl-vice will hc providctl to the customer at the same rates charged likc 
customel-s wilhin the city limits. Water for lire protcction services will he provided to thc 
tract on the same basis and subject lo the same requirements as all new dcvclopmcnt 
within the city limits. 

4b. Operation ant1 Maintcnancc of Public Wastewater Services: At the time of t l ~ e  
platting of this property the petitioner. its successors and assigns agree to pay. 1~b1- 
wastewater treatment capacity, $200.00 per residential lot less than 6,000 squarc feet; 
$325.00 per residential lot between 0,000 and 7,999 square feet: $500.00 pcr resitlcntial 
lot between 8.000 and 9,999 square feet; and $650.00 per residciitial lot 10,090 squ;lrc 
feet or over. For industrial or com~nercial development the wastewater treatment 
capacity fee is $650.00 per acre. This fee is in addition to water availability or other fces 
but will be superseded by the adoption and imple~nentation of inipact tees. Thc City 
Charter and city ordinances require that all line extensions be made at the expense of'tlic 
petitioner to confonn to city standards. Wastewater service will be provided to the 
customer at the same rates charged likc customers within the city limits. 



5.  Maintenance of roads and strccts: I'ublic roads and strccts will I1c ~iiaink~inetl 011 

the effective datc of the annexation in the sanic nianner ;4s :ill roads and streets witliir~ thc 
city limits. All thoroughfare right-of-way sh;lll be tledicated to conil~ly with thc i.ong- 
range I'horougIiFare rcquire~nents o f  tlie City of Laredo's Comprehensive Plan. Roild 
maintenance consists ot'rcpair of paving, iiiaintcnance of traftic lights, controls and 
signals, and will be provided im~nediately upon annexation. Street lighting is rctluirctl of 
all new dcvelop~nent and will be providcd at petitioner's expense. 

6. Operation and Maintenance of i?arks, ~laycrounds and swi lnmin~ 13o&: No 
public parks, playgrountls or swi~iiming pools arc presently Iocaled within the tract. All . - -  - .  

recreational fjcilitics required by the develop~ncnt shall be provided at tlic expense ol'lhc 
petitioner, its successors and assigns at such timc as warranted by the tlevelop~nent. 

7.  Operation and Maintenance of other i~ublic f a c i l i t i ~ :  No public facilities, public 
buildings or othcr service hcilitics arc presently located within the tl-act. All facililies - 
required by the devclop~nerit shall be probided at the expense of  tlie petitioner, its 
successors and assigns, or jointly in cooperation with the city at such time as wan.antctl 
by the dcvelopmcnt. 

'l'he Scl-vicc Plan does not contetnplatc the creation of another political subdivision. nor 
will it require the funding of capit;~l impruvements by the petitioner to which petitioner 
has not agrccd prior to the i~~stitution of proceedings, or which will he charged in any 
manner incorlsistcnt with Chapter 395 oftlie Texas Local Govcn~ment Code. 'l'lic 
Scrvicc Plan does not propose services in the area in a manner that would have the cffect 
ofreducing by inore than a negligible amount tlic levcl offire and police protection i~ntl 
elnergency medical serviccs provided within thc corporate boundaries of the municipality 
bel i re  annexation. 

IS tlie annexed arca had a lower lcvcl of services, infkastructurc. and infrastructure 
maintenance than the levcl of services, infiastruct~~re. and infrastructure ~naintcnaticc 
provided within the corporate boundaries of the ~nunicipality before anncxation. a scrvicc: 
plan niust provide the annexed area with a level of scrviccs, infi-astructurc, and 
infrastructure maintenance that is comparable to thc level of services, infi-astructnre, and 
infrastructure maintenance available in other parts of the municipality with topography. 
land use, and population density similar to tliosc reasonably conteniplated or pro.jcctcd in 
the area. 

Section 2. wnd Dcdicatim 
Pctitioncr agrees to provide park and opeli space to serve the proposed tlevelopn~ent ;I( 

such timc as the property is plattcd. Shoultl tlie dcvcloptnent he locatcd within I .S miles 
oi'an existing park. the clevelopcr lnay request to satisly the acreage rcquircmcnt hy 
paying the Neighborhood Park Development Fee ($35.000 per acre) based on tllc 
rcquirctl acreage of tlie neighborhood park dedication. Required acreagr to serve the 
~~roposed  devclopnient sli;~ll be calculalcd at a rilte of 0.01 acres per dwelling ~ l r ~ i t .  If l11e 
required park detlication totals less than five (5) acres or does not nicet site seleclion 
critcria as per this agreement 01- applic:lblc ordinances, the Parks rind Reel-cation 



Committee In:ly I-equire ;I Neighborhood Park Development Fcc (%?5,(J(JO pcr acre) in 
lieu of ncigliborhoo(1 parkland dcdic;ition. All fees rcceivcd ti)r neighborhood park - - 
accluisition and development will be dedicated fbr the purpose of acquiring ant1 
developing parkland within a 1.5 mile radius of the proposed dcvclop~ncnt. Site selection 
of  tlie park ant1 open spaceshall avoitl an accu~nulatin~i of  unrclatetl psrccls of  l:~ntl (31- :III 
accu~nulation of land unsuitable for park purposes. Sizc should l)c a minimum of live ( 5 )  
contiguous acres. Careful consideration shall be given to the ncctl fill- dcvclop~nent 01' 
linear parks around natural drainage and wooded areas, which provide potential 
recreational uses. A inaxinium oT75% of total parkland dedication inay be locatetl 
within the I00 ycar floodplain. At lcast fifty (50%) percent ofrequireJ parkland shall 
have slopes in range of 2-5% well drained. ;tntl be suitable for active recreational use 
development. Proposed parkland boundarics shall provide reasonable ucccss to improvctl 
street tiwntage for reatlily accessible entry by the public. A general plan, or ~nastcr plan, 
identifying the proposed park location must be approved by the Parks Rr Recrealion 
Co~nmittee prior to platting any pl~ase oftlie dcvelop~nent ant1 the plat must confo~ln to 
tlie park location approved by the Parks M Recreation Coininittee. Within 90 days of plat 
recordation, the developer will convcy thc required park space to the City. Park property 
shall be platted by the developer as part of the subdivision plat and serviced with 
available utilities in the area and infrastructure related to parkland dedication. Petitioner 
agrees to providc all roadway and drainage i~nprovements at such tinie as the property is 
plattetl. Should an ordinance pertaining to parkla~ltl tlcdication bc atlopted. t l ~ e  ortlinc~ncc 
shall supersede any provisions established herein. 

Section 3. Canital Improve~nents 
The tract does not require the construction or acquisition ofcapital improvements by the 
City. Petitioner agrees to provide all roadway and drainage improvc~~~cnts  :1t such t i ~ n c  ;IS 

the property is platted. 

Section 4. Land IJse 
When the annexation rcsults in the abutnient of residential uses with M- I (Light 
Manufacturing Use) as defined in the Laredo Land Development Cotlc, a LOO It. bulti.r 
yard between the different land uses shall be requircd, and tlic buffcr yard shall be 
maintained by the property owner. Upon annexation, the property owner agees  not to 
utilize the tract for agricultural purposes. 

Tlic Sewice Plan is valid for a period of ten ycars. and all services within the area shall 
be provided i n  accordance with the Plan. Should an ordinance pertaining to reserve areas 
or  impact fees be adopted by the City Council. the ordinance shall supersede any 
provisions established herein. 



THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON TIIIS ___ DAY OF , 2006. 

CITY OF LAREDO, UNITED INDEPENDENT SCF1001, DISTRICT 
a Tcxas bl~~nicipal Corporation 

By: - 
Cynthia Collazo 
~ c t i l l ~  City Managcr 

By: 
Robert J. Santos 
Authorized Rcprcscntativc 

ACKNOWLEDGMENT 
State of Tcxas * 
County of Webb * 

This instrument was acknowledged before me on this day of 
2006 by Cynthia Collazo, as Acting City Manager, for anti on bchslf of thc City ot' 
Laredo. 

. -- - - -. 
Notary I'uhlic, Statc 

ACKNOWLED(iMENT 
Statc of Tcxas * 
('ounty of Wchb * 

This inst~.u~nent was acknowlcdged before 111e on this day of 
2006 by Rol)crt J .  Santos, for and on behalf of United Indepa~dent School District. 

~ 

Notary Public, State of Texas 





METES AND BOUNDS DESCRIPTION 
33.19 ACRE TRACT 

A tract of land containing 33.19 acres of land, more or less, being out of Porcion 19, Joaquin 
Garcia. Oriinal Grantee. Abstract 47 and beinn out of 44.142.45 acres known as Tract 'K-  
~"conve~ed-to Ktllrm kanul~ Properties, a Texas Limited Partnership as recorJed i n  Vululne 540. 
I';IKC 632-634, of the Webb County Offic~al h b l ~ c  Records, s a d  lract be~nl: more ~srticularly 
described by metes and bounds as follows: 

. 

Commencing at a found 112 inch iron rod on the northeast comer of Lot 1: Block 2, San lsidro 
East Point Subdivision Unit 2, recorded in Volume 20, Pages 47-49, Webb County Map Records; 

Thence, N 65'35'43" E, along the north line of a 12.05 acre tract, recorded in Volume 926, Pages 
61 5-617, Webb County Official Public Records, same being the south line of ihe said Killam "K- 
I" tract a distance of 156.38 feet to a set 112 inch iron rod, the Point of Beginning and southwest 
comer of the herein described tract; 

Thence, N Ol"55'14" E, leaving the south line of said Killam Tract "K-I" a distance of 1389.62 
feet to a set 112 inch iron rod, the northwest comer of thc herein described tract; 

Thence. S 88"04'46" E, a distance of 1.545.00 feet to a set 112 inch iron rod, the northcast comer 
of the herein described tract; 

Thence, S 01°55'14" W, a distance of 90.00 feet to a set 112 inch iron rod, an exterior comer of 
the herein described tract; 

Thence, N 8E004'46" W, a distance of 225.00 feet to a set 112 inch iron rod, an interior comer of 
the I~erein described tract; 

Thence, S OI"54'14" W, a distance 01680.36 feet to a set 112 inch iron rod, the soutlieast comer 
of the herein described tract; 

Thence, S 66°47'16" W, along the south line of said Killam Tract "K-I" and the north line of said 
San lsidro Northeast, a distance of 1,458.04 feet to return to and close at the Point of Beginning, 
containing 33.19 acres of land. 

Uasis of Bearings: 
A found 112 inch iron rod at the northwest comer of the Lot 1, Block 2 and a found 112 
inch iron rod at a deflection point of on Lot 1, Block 2 of San Isidro East Point 
Subdivision Unit 2 ns recorded in Volume 20, Pages 4749, Webb County Map Records. 

Called: N 66"49"11" E, n distanccof 715.42 feet 
Measured: N 66"49'16" E. a distance of 715.47 feet 

State olTeras: 
Caullty 01 Webb: 

I, Francisca Estrada TV, a Registered Professional Land Surveyor, do hcreby state that the above 
captioned "Metes and Bounds Description" is m e  and was prepared from an actual survey of the 
property made under my supervision on the ground and that the comer monuments shown were 
properly placed or locatedunder my supervision. 

%-- 

R.P.L.S. No. 5862-Texas 



CITY O F  LAREDO 
ANNEXATION AGREEMENT AND SER\'ICE PLAN 

TRACT 2 
TANQUECITOS TRACT 

WHEREAS, the City of Laretlo, is a home rule municipality and a politic;~l 
suhtlivision of the State of'rexas: and 

WtIEREAS, Chapter 43.02 1 of the "fcxas L(>cal Govcrnnient Code spccitically 
sets out the legal requircmcnts for the ;~nnexation of land adjoining thc city limits oFa 
home-rule municipality, such as tlie City of Laredo, Te-xas: and 

WHEREAS. Daniel Wyers, on behalf of AFW Investments, Ltd., has tiled a 
petition with the City of Larcdo for the annexation of a 52.94 acre tract of land. said tract 
of  land being more particularly described by metes and bounds on Attachment "A"; and 

WCIEREAS. Section 1.03 of the Charter of the City of Laretlo rcqu~rcs the 
execution of an annexation agrcenicnt between the City of Laredo and the landowner or  
the territo~y being annexed; and 

WHEREAS, Section 43.056 of the Texas Local Government Cotle, requires thc 
preparation of a service plan describing the provision of  municipal scrvices to tlie 
territory being annexed. prior to implementation of annexation proceedings and rela~ctl 
public hcarings. 

NOW. THEREFORE, FOR AND IN CONSIDERATION, of  the sum o f  Ficc- 
Hundred and NoIlOO Dollars ($500.00) and other good and valuable consi~lcration. thc 
receipt and sufficiency of which is hcrehy acknowledged. thc CITY OF LAREDO. it 
home-rule municipality and AFW Investments, Ltd., being the partics to this 
ANNEXATION AGREEMENT AND SERVICE PLANI do hereby mutually 
acknowledge, consent, and agree to the following tenns, conditions and service plan li)~ 
annexation by the City of Laredo of 52.94 acres of land, more or less, belonging to thc 
AFW Investments. Ltd. 

SERVICE PLAN 

A petition for annexation from Daniel Wyers. on behalf of the AFW Investnients, I.td.. 
was receivcd for property designated as "Tract 2 (Tanquecitos Tract)" describctl by mctes 
and bounds in Attachment "A" of  this Ordinance and made ;I part hereof for all purposes. 
This Service Plan was prepared in accordance with the require~nents of Scction 43.056 of 
the Texas Local Government Code and was available for review by the public at licarings 
duly held on November 6,  November 20, and December 4,2006. Public notice of thc 
hearings was provided on October 22. November 5, and November 19, 2006, not nlore 
than twenty or less than I0 days before the hearing as provided in Section 43.052 of the 
Texas Local Government Cotlc. 

Attachment "B" 



Section I .  Services to be ~~rovided on the effective date o f a n n c ~ n .  
I. Police Protection: Police protection shall be provitlcd to the tract im~netlii~lcly 
upon tlie eiTcctive date of annexation. Policc protection shall include traffic control 
enforcetnent, crimc prevention ;~ctivitics, police patrol, crimc invcstigittion and 
emergency response. 

7 -. Fire protection and Emer~ency Medical Services: First response tire aotl I'MS 
service will be provided to the area tiom Fire Station No. I I ,  which is located 
approximately 2.94 miles from the proposed site. Fire services include protection. 
prevention and cmcrscncy medical response. 

3. Solid Waste ('ollection: Thc collection and disposal ofsolitl waste will be 
cxtcndecl to tllc area within thirty days fium the ef'ecti\:e date ofannexation on tlic sanie 
basis a s  other residential and institutio~~al customers. Institutional, commercial i~rlcl 

industrial generators of solid waste iiiily use city services or contract with pl-ivate haulcrs. 
Disposal of all solid waste will he at tlie municil~al sanitary landfill. Fee charged 
citsto~ncrs within the tract will be the same as ;111 similarly classified customers. 

4a. Overation and Maintenance of Public Water Services: At the time of thc platting 
of this property, the petitioner, its successors and assigns agree to pay, for water 
treatment capacity, $300.00 per residential lot less than 6,000 square feet; $500.00 pcr 
residential lot betwecn 6.000 and 7,999 square feet; $750.00 per residential lot bctwec~i 
8,000 and 9,999 square feet: and $1.000.00 per residential lot 10,000 scluase feet or civcr. 
For industrial or co~n~ncrcial development the water tt.catnlent capacity fkc is $500.00 per 
acre. This fee is in addition to water availability or other fees but will be superscdetl by 
the adoption and implelnentation of impact fees. The City Charter and city ordinances 
require that all line extensions be ~nadc at the expense of the pctitioncr to conform to city 
standards. Water service will be provided to the customer at the same rates cliargctl lihc 
custotners within the city limits. Water for fire protection services will he provided to thc 
tract on the salnc basis and subject to the same requirernents as all new development 
within the city limits. 

4b. Oncration and Maintenance of Public Wastewater Services: At  tlie time of thc 
platting ofthis propclty the petitioner, its sueccssors and assigns agree to pay, for 
wastewater trcat~nent capacity. $200.00 per residential lot less than 6,000 square feet; 
$325.00 per residential lot betwecn 6.000 ant1 7.999 square feet; $500.00 per resitlcnti:~l 
lot between 8.000 and 9,999 scluci1.e feet; and $650.00 per residential lot 10.000 squarc 
feet or over. For industrial or co~nn~ercial development the wastewater treatment 
capacity fee is $650.00 per acre. This fee is in addition to water availability or other fces 
but will be superseded by the adoption and implementation of impact fees. The City 
Charter and city ordinances require that all line extensions be inade at the expense of thc 
~~etitioner to conform to city standards. Wastewater service will bc provided to tlic 
customer at thc same rates charged like customers within the city li~nits. 

5. Maintenance of roads and streets: Public roads and streets will be maintained on 
the effective date of the annexation in the same inanncr as all roads arid stl-ccts within the 



city limits. All thoroughfare right-of-way shall he dcdicatcd to co~nply with the ILonp 
range Thoroughfare requirements of the City of Laredo's Comprehensive I'lan. Ro:ld 
maintenance consists of repair of paving, maintenance of traffic lights. controls and 
signals, and will be provided i~nmedir~tely upon annexation. Street lighting is requircd ol 
all new development and will be provided at petitioner's expense. 

6. -tion and Maintenance of parks, playxrc~unds and swimmin~owJ: No 
public parks, playgrounds or swimming pools are presently locatctl within the tl-act. All 
I-ecreational facilities required by tlie tlcvclop~nent shall bc providcti at the expense ol'tl~c 
petitioner, its successors and assigns at such time as warranted by the developn~cnl. 

7. Ol~eration and Maintenance of othcr i~ublic facilities: No public facilities. public 
buildings or other service facilities are presently located within the tract. All ticilities 
required by the develop~nent shall be provided at the expense of the petitioner, its 
successors and assigns, or jointly in cooperation with the city at sucli time as warrantctl 
by the development. 

The Service Plan does not conte~nplate the creation of another political subtlivision. nor 
will it require the funding of capital improve~ncnts by the petitioner to which petitions. 
has not agreed prior to the institution ofproccedings, or which will be charged in any 
manner inconsistent with Chapter 395 of thc Texas Local Government Code. The 
Service Plan docs not propose services in tlie area in a nianncr that would have the efl'cct 
of reducing by Inore than a negligible amount the level of tire and police protection ~uid 
emergency medical services provided within the corporate boundaries of the ~nunicip;~lity 
before annexation. 

If the ;innexed a!-en had a lowcr level of services. infrastructure, and inli.astnrclu~.c 
~iiaintenance tlitui the level nfservices, infrtastructurc. ant1 infrcistructure ~naintcnir~~cc 
~xovidctl within tlie corporate h(~unda~.ies of the municipality before annexation. a scrvicc 
plan must pr(~vitle the annexed area with a level of services, infiastructurc, and 
infrastructure ~naintenance that is comparable to the level of services, infiastructu~-e. and 
infiastructure maintenance available in other parts o i  the tnunicipality with topography, 
land use, and population density similar to those reasonably contemplated or projected in 
the area. 

Section 2. Parkland Dedication 
Petitioner agrees to provide park and open space to serve the prc~pc)scd tlcvelopment at 
such time as the property is platted. Should the develop~nent be located within 1 .S  inilcs 
of an existing park, the developer may request to satisfy the acreage requirement hy 
paying the Neighborhood Park Developnicnt Fee ($35.000 per acrc) based on the 
required acreage of the neighborhood park dedication. Required acreage to serve the 
proposed development shall be calculated at a rate of 0.01 acres per dwelling unit. If tlie 
required park dedication totals less than five (5) acres or does not meet site selection 
criteria as per this agreement or applicable ordinances, the Parks and Recreation 
Com~nittee may require a Neiyhborl~ood Park Development Fee ($35,000 per acrc) in 
lieu of neighborhood parklantl dedication. All fees rcceived for neighborhood park 



acquisition and dcvelopme~it will he dedicatctl for tlie purposc of acquiring and 
(leveloping parkland within a 1.5 mile rildius of tlic proposed devclopnlcnt. Sitc :;clcclio~i 
of tlie park and open space shall avoid an accu~nulation of unrelatctl parcels ot'lanci o r  an 
accumulation of land unsuitable Sor park purposes. Size s h o ~ ~ l d  be a nlinimum ot'Jivc (5)  
contiguous acrcs. Gal-eful consideration shall he given to the need for develop~nerit o f  
Iincar parks around natural drainagc anti woc~tlcd areas, which provide potential 
recreational uses. A maximuni of 75% of total parkland dedication may be locatetl 
within tllc 100 year floodplain. At least fifty (50%) percent of required parkland shall 
have slopcs in range of 2-5% well drained, and be suitable for active recreational use 
dcvclopment. Proposed parkland boundaries sliall prc~vitle reasonable access to i~nprovcti 
street frontage for readily accessible entry by the public. A general plan, or mastel- plan, 
identifying the proposed park location must he approved by the Parks & Recre~tion 
Corntnittee prior to platting any phase of the develop~nent and the plat must conli~l-111 to 
the park location approved hy the Parks & Recreation Committee. Within 90 days of 1,l;lt 
recordation, the developer will convey the required park space to the City. I'ark prol>crty 
shall be platted by tlie developer as part of the subdivision plat and serviced with 
available utilities in the area and infrastructure related to parkland dedication. Petitio~lcr 
agrees to provide all roadway and drainage itnprovements at such time as the 1,ropcrty is 
platted. Should an ordinance pertaining to parkland dedication hc adoptcd. the ortlinancc 
shall sul>ersedc any provisions cstahlislied herein. 

Sectiotl 3 .  Capital f~nprovcnicnts 
Tlic tract docs n o t  require the construction or acquisition ofcnpital i~nprovenicnts by ~ l i e  
City. Pctitiona agrccs to provitle all roadway and drainage i~nl~rovemcnts at sucli t i ~ n c  as 
tlic property is iplatted. 

Section 4. Idand llsg - 
When tlic annexation results in the abutment. of  residential uscs with M-I (Liqht - 
Manufacturing Use) as defined i n  the Lnredo Land Dcvelopnicnt Codc. a 100 ft. but'tc~ 
yard hetween the different land uscs shall he required, and the buffer yard shall h ~ .  
maintained by tlie property owncr. Upon annexation, the property owncr agrees not to 
utilize the tract for agicultural purposes. 

The Service Plan is valid for a period of ten years, and all services within ttie area sliall 
he provided in accordance with the Plan. Should an ordinance pertaining to reserve at.c;ls 
or  inipact fees be adopted by the City Council, the ordinance shall supersede any 
~)rovisions established herein. 



THIS ANNEXATION AGREEMENT AND SER\'ICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS DAY OF --9 2006. 

CITY OF LAREDO, 
a Texas Mul~icipal Corporati011 

By: 
Cynthia Collazo 
Acting City Manager 

AFW INVESTR'IENTS, L,TD. 

By: . .- . 
Daniel \Irycrs 
Authorized Representative 

ACKNOWLEDGMENT 
Statc oFTcxas * 
County of Webb * 

This instrument was acknowledged before me on this day of -. -- .. . - --. 
2006 by Cynthia Collazo, as Acting City Manager. for and on bcllalfof the City of 
1-aredo. 

~- 
Notary Public. State of Texas 

ACKNOWLEDGM EN'r 
State of Tcxas * 
County of Webb * 

This instl-u~nent was acknowledged before Ine on this day of ._ _.. 
2006 by Daniel Wyers. for and on bchalf ot'AFW Investments, Ltd. 

-- - - - - 
Notary Public. State ot'Texus 





P R E M I E R  
C I V I L  E N G I N E E R I N G  

Land Development Planning Water Wastewater 
Transportation . Surveying 

FIELD NOTES, 
1.85 ACRE TRACT TO BE ANNEXED 

A TRACT OF LAND CONTAINING 1.85 ACRES OFLAND. more or less, conveyed to Jesus Alarcon 
and Ana Maria Alarcon, per Warranty Deed, recorded in Volume 2014. Pages 223-225. Official Public 
Records Webb County, Texas, situated in Porcion 33, Jose Dionisio Treviiio Original Grantee, Abstract 
3084, Webb County, Texas, and being more particularly described as follows, to-wit; 

Commencing at a point on the south right-of-way line of State Highway 359, the northwest comer of a 
29.6548 Acre Tract conveyed to Mueller & HRNCIR Properties, LTD., recorded in Volume 1748, Pages 
877-880, Official Public Records Webb County Texas. thence, with the west line of said 29.6548 Acre 
Tract, S 00°36'0'3" E 887.50 feet the northeast comer hereof; 

Thence. continuing with the west line of said 29.6548 AcreTract. S 00°36'03" E, a distance of 201.50 feet 
to a found 1#2" iron rod an interior comer of said 29.6548 Acre Tract, the southeast comer hereof; 

Thence, with fence a north line of said 29.6548 Acre Tract and Hector Felipe Martinez. Jesus Javier 
Martinez and Roberto Martinez, 170.3977 Acre Tract, recorded in Volume 685, Pages 25-27, Webb County 
Deed Records, S 89"15'3lV W, a distance of 400.00 feet to a found M" iron rod the southeast comer of 
Benjamin &Alma Medina, 9.951 Acres, recorded in Volume 2099, Pages 674-679, Official Public Records 
Webb County Texas, the southwest comer hereof; 

Thence. with the east line of said 9.951 Acre Tract, N 00°36'03" W, a distance of 201.50 feet to the 
northwst corner hereof; 

Thence. N 89"15'3 1" E, a distance of 400.00 feet to the POINT OF BEGINNING and containing 1.85 
acres of land. more or less. 

MONUMENTS HELD: 
A FOUND 1 #2" IRON ROD AT THE SOUTHEAST CORNER OF JESUS ALARCON AND ANA 
MARIA ALARCON, 10.00 ACRE TRACT, RECORDED IN VOLUME 2014, PAGES 223-225, 
OFFICIAL PUBLIC RECORDS WEBB COUNTY TEXAS AND A FOUND 1 # 2  IRON ROD AT THE 
SOUTHWEST CORNER OF SAID 10.00 ACRE TRACT. 

DEED CALL: WEST 400.00' 
MEASURED, USING GPS METHODS: S 89°15'31" W 400.00' 

I, THE UNDERSIGNED A REGISTERED PROFESSIONAL LAND SURVEYOR Ui THE STATE OF 
TEXAS. HEREBY CERTIFY THAT THE FOREGOING FIELD NOTES WERE PREPARED FROM AN 
ACTUAL SURVEY OFTHE SUBE 

Eduardo J. Gu6errez; ~ . ~ . h d 5 8 3 9  

Attachtnent "A" 



CurY OF LAREDO 
ANNEXATION AGREEMENT AND SERVICE P1,AN 

TRACT 3 
ALARCON TRACT 

WIHEREAS, the City of Larcdo, is a home rule municipality and n political 
subdivision of the Statc of Texas; and 

WHEREAS. Chapter 43.02 1 of tlie 'Texas Local Government Cotle specitically 
sets out the legal requirements for tlie annexation of land adjoining the city limits of a 
home-rule municipality, such as the City of Laredo, Texas; and 

WHEREAS, Jesus Alarcon, on bcllalf of Jesus and Ana Alarcon, has filed a 
pctition with the City of Laretlo for tlie annexation of a 1.85 acre tract of land, said tract 
of land being inore particularly described by lnctes and hounds on Attachlnciit "A"; ant1 

WHEREAS, Section 1.03 of the Charter of tlie City of Laredo requires the 
execution of an annexation agreement between the City of Laredo and the landowner of 
the territo~y being annexed: and 

WHEREAS, Section 43.056 of tlie Texas Local Government Codc, requires the 
preparation of a service plan describing tlie provision of  municipal services to the 
territory being annexed, prior to implelnentation of annexation proceedings and related 
public hearings. 

NOW, THEREFORE, FOR AND IN CONSIDERATION, of the sum of Five- 
Hundred and No1100 Dollars ($500.00) and other good and valuable consideration, thc 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO. a 
home-rule municipality and Jesus and Ana Alarcon, being the parties to this 
ANNEXATION AGREEMENT AND SERVICE PLAN, do hereby mutually 
acknowledge, consent. and agree to the following terms, conditions arid service plan for 
annexation by tlie City of Larcdo of 1 .S5 acres of land, more or less, belonging to .Icsus 
ant1 Ana Alarcon. 

SERVICE PLAN 

A petition for annexation from Jest~s Alarcon. on behalf of Jesus anrl Ana Alarcon, was 
received for property designated ;IS "Tract 3 (Alarcon Tract)" described hy nletcs and 
bou~ids in Attachment "A" of this Ordinance and macte a part hereof for all 1)urposcs. 1-his 
Service Plan was prepared in accordance with thc requirements of Section 43.056 i,ftl~e 
Texas 120cal Government Codc and was available for rcview by the public at hearings 
duly held on November 6, November 20, ant1 December 4,2006. Puhlic notice of the 
hearings was provided on October 22, Nove~nber 5, and Novembcr 19. 2006. not more 
than twenty or less than 10 days before the hearing as provided in  Section 43.052 of the 
Texas Local Government Code. 



Section I. Services to be provided 9-effcctive date of annexation -- 
I. Police I 'rotcctit~ Police protcction shall be provided to the tract irnn~ecliatcly 
upon the effective date of annexation. Police protection shall include traffic control 
enforcement, crime prevention activities. police patrol, crime investigation anci 
emergency response. 

2. Firc protection and Etnergcncy Medical Services: First response lire and E M S  
service will be provided to tlie area fi.o~i~ Fire Station No. I I .  which is located 
approximately 3.74 miles fi.0111 the PI-oposed site. Fire se~.vices incluclc pl-otcction, 
prevention and emergency metlical response. 

3. Solitl Waste Collection: The collectio~~ and disposal ofsolid waste will he 
extended to the area within thirty days f m ~ n  thc effective date of annexation on the same 
basis as other resitlential and institutional customers. Ir~stitutional, commercial ant1 
industrial generaton of'solitl waste may use city services or contract with private haulcrs. 
Disposal of all solid waste will be at the municipal sanitary landfill. Fee chargeti 
customers within the tract will be the same as all similarly classified customers. 

4a. Operation ant1 Maintenance of Public Water Services: At the time of tlie platting 
ol'this property, the petitioner. its successors and assigns agree to pay, for water 
treat~nent capacity, $300.00 per residc~itial lot less than 6,000 square fect; $500.00 pcr 
residential lot between 6.000 and 7.909 square feet: 9'750.00 per residential lot between 
8.000 ant1 9,999 square feet; ant1 $1.000.00 per residential lot 10,000 square tket or ovu-. 
For industrial or commercial development the water treattnent capacity fee is $500.00 per 
acre. This fee is in addition to water availability or other fees but will bc superscdctl hy 
the adoption and inlpleinentation ol'imyact fees. The City Charter atid city ordinances 
require that all line extensions be made at the expense of the petitioner to confor111 to city 
standards. Water service will hc provided to the customer at the same mtcs chargcd like 
customers within the city limits. Water for fire protection serviccs will be proviclcd to the 
tract on the same basis and subject tcl the same rcrluirements as all new dcvelopment 
within the city limits. 

4b. Ooeration and Maintenance of Public Wastewater Services: At the titne of the 
platting of this property the petitioner, its successors and assigns aKree to pay. for ~ . .  - - . . 
wastewater treatment capacity. $200.00 per residential lot less than 6.000 square fect; 
$325.00 per residential lot between 6,000 and 7,999 square feet; $500.00 per residential 
lot between 8.000 and 9,909 square feet; and $650.00 per residential lot 10.000 square 
feet or over. For industrial or commercial development the wastewater treatment 
capacity fee is $650.00 per acre. This fee is it1 addition to water :~vailahility or other fees 
but will be superscdcd by the adoption and i~nple~nentation of impact fees. Tlic City 
Charter and city ordinances require that all line extensions be made at the expensc ofthc 
petitioner to conform to city standards. Wastewater service will bc provided to thc 
customer at the same rates chargcd like custotncrs within the city liniits. 

5. Maintenance of roads and s t m :  Public roads and strects will he 1~1;1intainrtl on 
the effective date of the annexation i n  the same manner as all roatls and streets within tllc 



city limits. All thoroughfare right-of-way shall he dedicated to comply with the L.ong- 
range Thoroughfare requirements of the City of Laredo's Comprehensive Plal~. Roatl 
maintenance consists of repair of paving, ~naintenance of traffic lights, controls ant1 
signals, and will be provided i~nmediately upon annexation. Street lighting is requiretl of 
all new develop~nent and will be provitled at petitioner's expense. 

6. -ion and Maintenance of ~ ~ a r k s ~  vlavlrrountls and swimmning vc)oIs: N o  
public parks, playgrounds or swimniing pools are presently located within the tract. All 
recreational facilities required by the development shall be provitlcd at the expense of the 
petitioner, its successors ant1 assigns at such time as warranted by thc dcvelop~ncnt. 

7. Operation and Maintenance of other t>uhlic facilities: No plihlic fi~cilif~ies public 
buildings or other service facilities arc presently located within the tract. All facilities 
requiretl hy the tlevelopmcnt shall be provided at the expense of the petitioner, its 
successors and assigns. or jointly in coopcratio~i with the city at such time as warranted 
by the development. 

The Sewice Plan does not contelnplate the creation of another political subdivision, nor 
will it require the funding of capital i~nprovements by the petitioner to which petitioncr 
has not agreed prior to the institution ofproceedings. or which will bc chargctl in any 
manner inconsistent with Chapter 395 of the Texas Local Government Code. 'l'hc 
Service Plan tloes not propose services in the area in a manner that would havc tlic el'lbct 
of  reducing by more than a negligible amount the level of tire and police protection ant1 
emergency medical services provided within the corporate hounditries of the municipality 
before annexation. 

If the annexed area had a lower level of services. infrastructurc, and infrastructurc 
maintenance than the level of services, infi-astructure, and infrastructure niaintenancc 
provided within the corporate bountiaries of the inunicipality before annexation. a service 
plan must prcwide the anncxccl area wit11 a level of services, infrastr~~cture, ant1 
infrastructure ~naintcniince that is co~ni)arablc to the level of services. infiastruct~~re, and 
infrastructure maintenance available in other parts of the municipality with topography, 
land use, and population density similar to those reasonably contemplated or projected in 
the area. 

Section 2. Parkland Dedication - 
Petitioner agrees to provitle park anti open space to serve the proposed developn~ent at 
such time as the property is platted. Should the development he located within 1.5 miles 
of  an existing park, the developer may request to satisfy tile acreage requirement by 
paying the Neighborhood I'ark Development Fee ($35,000 per acre) hascd on thc 
required acreage of the neighborhood park dedication. Required acreagc to scrvc thc 
proposed development shall be calculated at a rate of 0.01 acres per dwelling unit. lt'tlte 
required park dedication totals less than five (5) acres or does rtot meet site selection 
criteria as per this agreement or applicable ordinances, the Parks and Recreation 
Committee may require a Ncighborhtlod Park Development Fcc ($35.000 pcr acrc) in 
lie11 o f  neighborhood parkland dedication. All lies reccivctl for ncighhorhood park 



acquisition ant1 developmc~it wi l l  be dcdicatetl for the purpose o f  acquir i~ig and 
developing parkla~id within a 1.5 mile radius o f  tlie proposed development. Site sclection 
o f  the park and open space shall avoid an accu~nulation o f  unrelated parcels o f  lantl or an 
accutnulation o f  land u~isuitable for park pulposcs. Size should he a nlinimum o f  five (5) 
contiguous acres. Careful consideration shell be given to the need for devclol>ment o f  
linear parks around natural drainage and wooded areas, which provide potential 
rccrcational uses. A maximum o f  75'14 o f  total parkland dedication lnav bc located 
within the 100 ycar tloodplain. At least f i f ty (50?0) percent o f  required parkland shall 
have slopes in  range of?-5%) well drained. and be stlitable for active recreational use - 
development. Proposed parkland bo~~ntlaries shall provide reasonable acccss to iliiproved 
street tkontagc for readily acccssiblc entry b y  the public. I\ general plan. or master plan. 
i t lent i t l ing the proposed park location must be approved by the Parks & Recreation 
Cotnlnittee prior to platting any phase o f  the developlnent and the plat ~ i i us t  conhrn i  to 
the park location approved b y  the Parks &Recreation Conunittee. Within 90 days of' plat 
recordation. the developer w i l l  convey tlie required park space to tlie City. Park property 
shall be plattetl by the develol~er as part o f the  subdivision plat and serviced with 
available utilities in the arca and infrastructure relatcd to parkland dedication. I'etitio11c1- 
agrees to provide all roadway and drainage improveinents at such t i ~ i i c  as the property is 
platted. Should an ordinance pertaining to parkland dedicatio~i be adopted, the ordinance 
shall supersede any provisions established herein. 

Scct io~i  3. Capital Imllrovemcnts - 
The tract does not require the construction or acqu~sition o f  capital improvements by tlie 
City.  Petitioner agrees to provide all roadway and drainage improvements at such time ;IS 

the property is  platted. 

Section 4. L a ~ i d  Use - 
When the annexation rcsults i n  the abutment o f  rcsidcntial uses with M-l (Light 
Manufacturing Use) as defined in  the Idarcdo Land t)evelopiiicnt Code. a 100 ft. huffel- 
yard between tlie different land uses shall be required. and tlie buffer yard shall he 
maintained by the property owner. Upon annexation, the property owner agrees not to 
utilize the tract tbr agricultural purposes. 

The Service Plan is valid for a period o f  ten years. and all scrvices within the area shall 
be provided i n  accordance with tlie Plan. Sl~ottld an ordinance pertaining to reserve areas 
or impact fees he adopterl by  the City Cot~ncil, the clrdinance shall supcrscde any 
provisions established herein. 



THIS ANNEXATION ACREEkIKNT AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS DAY O F  ,2006. 

CITY O F  LAREDO, JESUS AND ANA A1,AKCON 
a Texas Municipal Corporation 

By: 
Cynthia Collazo 
Acting City Manager 

By: -. 

Jesus Alal-con 
Ar~thorized Representative 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

This instrument was acknowlcdgctl before me o n  this day of - . . - - -. .- - -- 
2006 by Cynthia Collazo, as Acting City Managcr, for and on behalf of the City of 
Imcdo.  

Notary I'ublic, Statc of Texas 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

This instrument was acknowledged hefore me on thi.\ day of - 

2006 by Jesus Alarcon. for and on bclialf o f  .lesus and Ana Alarcon. 

. - -. -- - -- -. -- ---- - - 
Notary Public. State ofTexas 





Legal Description 
21.09 Acre Tract 

A tract of Land containing 21.09 acres, more or less, situated in Porcion 28. Eugenio Martinez, 
Heirs Original Grantee, Abstract A241 and Porcion 29, Juan B. Villarrzal, Original Grantee, 
Abstract A-3056, Webb County, Texas. Said 21.09 acres being out of a Tract called H-4, being 
1,076.00 acres as described in a deed recorded in Volume 1219, Pages 762-785, Webb County 
Deed Records, Webb County, Texas. 

Commencing at a %" iron rod found being the southwest comer of Lot 27, Block 1, Woodlands 
P.U.D. Subdivision as recorded in Volume 16, Page 80, Webb County Plat Records, Webb 
County, Texas. 

Thence, S78"02'30ME, a distance of 361.71 feet to a 5" iron rod set for the northwest comer and 
"The Point of Beginning" of this tract; 

Thence, S88"57'24"E, along the said north boundary line of "Tract H-4, a distance of 1,250.00 
feet to a %" iron rod set for the northeast comer of this tract; 

Thence, S01'02'10"W, a distance of 480.00 feet to a 54" iron rod set for an exterior comer of this 
tract; 

Thence, N88'57'50nW, a distance of 1050.00 feet to a %" iron rod set for an interior comer of 
this tract; 

Thence, S01"02'10"W, a distance of 1670.00 feet to a %" iron rod set for the southeast comer of 
this tract; 

Thence, N88"57'50MW, adistance of 179.87 feet to a %" iron rod set for the southwest comer of 
this tract; 

Thence, N00'16'55"E, a distance of 1541.5 1 feet to a 54" iron rod set for a point of deflection to 
the right; 

Thence' NO 1 "03'04"E, a distance of 608.78 feet to return and close at the "Point of Beginning" of 
this tract containing 21.09 acres, more or less. 

***BASIS OF BEARING FOR THIS SURVEY IS THE TEXAS STATE PLAN NAD-83- 
TEXAS SOUTH 4205*** 

CERTIFICATE OF SURVEYOR 
I, THE UNDERSIGNED A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE 
STATE OF TEXAS, HEREBY CERTIFY THAT THIS LEGAL DESCRIPTION WAS 

MADE UNDER MY SUPERVISION, ON THE 

. ,  :, 



DRAFT 

CITY OF LAREDO 
ANNEXATION AGREEMENT AND SERVICE PLAN 

TRACT 4 
HURD TRACT 

WtiERE/\S, tlic City (if Larctlo, is a ho~iie rille municipality ant1 a political 
subdivision of the Statc of Texas; and 

WHEREAS, Cliaptcr 43.02 I of the Texas Local Government Code spccifically 
sets out the legal requirements for the an~~exation of land adjoining the city limits of a 
hotne-rule municipality, sucl~ as thc City of I.aredo, 'Texas: anti 

WHEREAS, Cliff Hurd, on behalf of Flurd Ranch Company, has tilctl a pct i t io~~ 
with the City of Laredo for the annexation of a 2 1.09 acre tract of land. said tract of lalid 
being morc particularly described by metes and bounds on Attacli~iient "A"; and 

WHEREAS, Section 1.03 of' the Charter of the City of Laredo requires tlie 
execution of an annexation agreement between tho City of Laredo arld the 1;lndowner of 
tlie territory being annexed; and 

WHEREAS, Section 43.056 of the Texas Local Governnient Code, requires the 
preparation o f a  service plat1 describing the provision of municipal services to the 
tcrritory bcing annexed, prior to i~nplemet~tation ol'annexation proceedings ant1 I-elated 
public hearings. 

NOW. TtlEREFORE. FOR AND IN CONSIDERATION, of thc sum nf Five- 
Huntlretl and No/lOO Dollars ($500.00) aritl other good and valuable considet~~tion. tlie 
receipt and s~~fficicncy of which is hcreby ack~iowledgcd, the CITY OF LAREDO. ;I 

home-rule ~nunicipality and Hurt1 Ranch Company, being the parties to this 
ANNEXATION AGREEMENT AND SERVICE PLAN, do hereby liiutually 
acknowledge. consent, and agree to the following ternis. cotiditions ant1 service plat1 for 
annexation by the City of I.aredo of 21.09 acres of land, inore or Icss, bclonying to tlic 
Hurd Ranch Company. 

SERVlCE PLAN 

A petition for annexation from Cliff Hurd, on behalfof the Hurd Ranch Company, was 
received for property design:~teJ as "Tmct 4 (Hurtl Tract)" described by tiletes anti 
bounds in Attachment "A" of this Ordinance and made a part hereof for all purposes. This 
Service Plan was prepared i l l  accorda~ice with the requirements of Section 43.056 of the 
Texas Local Govern~nent Code and was available for revicw by the public at hearings 
duly held on November 6, November 20. and Dccembcr 4, 2006. Public notice of the 
hearings was provided on October 22, November 5 ,  and November 10, 2006. not inorc 
than twenty or less than I0 clays heforc the hearing as providetl in Scctiori 43.052 of thc 
Texas Local Government Codc. 

Attaclimenl "B" 



Section I . Scrviccs to hc p ~ i d c d  on the cfljt.ct&c date of anncxatio~i 
I .  Policc I'rotcction: I'olicc protcction shall he prcwidcd to the tract i~nmediately 
upon the effective date of annexation. Police protection shall include traffic ct~ntrol 
enforcement, crime prcvention activities. police patrol. crime irrvestigation and 
emergency responsc. 

7 -. Fire ~rotection and Emergct~Medical  Services: First response tirc and EMS 
service will be provided to the area from Fire Station No. 1 I, which is located 
approximately 1.52 lnilcs from the proposed site. Fire services include protection. 
prevention and emergency ~netlical responsc. 

3. Solid Waste Collection: Thc collection and disposal ofsolid waste will be 
extended to the area within thirty days from the effective date of annexation on the same 
basis as other residential and institutional customers. Institutional, co~n~nercial and 
industrial generators of solid waste may use city services or contract with private haulers. 
Disposal of all solid waste will be at the municipal sanitary landfill. Fee charged 
customers within the tract will be the sanie as all similarly classified customers. 

4a. Ol~eration ant1 M a i n t e n m f  Public Water Services: At the t i~nc of the platting 
of this propc~ty. the petitioner, its successors and assigns agree to pay. for water 
treatment cal~acity. $300.00 per rcsideptial lot less than 6.000 s(luare fcet: $500.00 per 
rcsidcntial lot betwecn 6.000 and 7.999 square fect; $750.00 pcr resitlcntial lot between 
S.000 and 9,999 square feet: ant1 $1.000.00 per residential lot 10.000 square fect or over. 
For industrial or commercial development tlie water treat~nent capacity fee is $500.00 per 
acre. This fec i s  in atldition to water availability or other fees but will he superseded by 
the adoption and implementation of impact fees. The City Charter and city ordinances 
require that all line extensions bc made at the expense of tlie petitioner to confor111 to city 
standards. Water service will be provided to the customer at the same rates charged like 
customers within the city limits. Watcr for tire protection scrvices will be provitled to thc 
tract on the same basis and subject to tlic same requirements ;IS all new development 
within the city limits. 

4b. Operation and Maintenance of Public Wastewater Services: At the time of the 
platting of this property the petitioner. its successors and assigns agree to pay, for 
wastewater treatment capacity, $200.00 per residential lot less than 6,000 square feet; 
$325.00 per residential lot between 6,000 and 7.999 square feet; $500.00 per residential 
lot between 8.000 and 9,999 square feet; and $650.00 per residential lot 10,000 square 
feet or over. For industrial or co~nmercial develop~nent the wastewater treatment 
capacity fee is $550.00 per acre. This fee is in addition to water availability or other fees 
but will bc supcrsedcd by the adoption and i~iiplciiientation of impact kcs. Thc City 
Chartcr and city ordinances require that all line extensions bc made at the expense of the 
petitioncr to confonn to city stantlards. Wastewater service will he providctl to the 
custonier at the same rates charged like customers within tlic city lirnits. 

5. Maintenance ofroads and st-: Public roads and streets will be ~naintained on 
tlic effective datc of thc annexation in the same manner as all roads and streets within the 



city limits. All thoroughfarc right-of-way shall be dedicated to co~iiply with the I..ong- 
range Thoroughfare requirc~ncnts of tlie City of Laredo's Conlprel~ensive Plan. Koatl 
~naintenance consists of repair of paving. maintenance of traffic lights. controls ant{ 
signals, and will be provided i~nmediately upon annexation. Street lighting is rcquirecl of 
all new development and will bc provided at petitionet's expense. 

6. Operation and Maintenance of oarks. plavgrounds and s w i ~ n m i n ~  PO&: No 
public parks, playgrounds or swimming pools are presently located within the tract. All 
recreational facilities required by the development shall be provided at the expense of tlie 
petitioner, its successors and assi~ms at such time as wa~rantecl by thc dcvelopmcnt. 

7. Ol>eration and Maintenance of other i~ublic facilities: No public facilities. public 
buildings or other service facilities are presently located within the tract. All facililies 
required by thc tlevelopment shall be provided at the expense of the pctitioner. its 
succcssors and assigns, or jointly in cooperation with the city a t  sucli time as warl.a~itecl 
by t l ~ c  tlcvclopment. 

The Service Plan does not contemnlate the crcation of anotlier nolitical subdivision. nor 
will i t  requirc the hnding of capital improve~nents by the petitioner to which pet~tioner 
tias not a ~ r e e d  prior to tlie institution of i)roceedings, or which will be char.qed in any - - - 
lnanner inconsktent with Chapter 395 of the  exa as Local Government Cotle. The - 
Service Plan does not propose services in tlic area in n manner that would hnvc tlic eSfcct 
of reducing by Inore than a ncglig~hle arnount the level of fire and police protection and 
elncrgency medical services provided within the corporate bountlarics of tlie municipality 
before annexation. 

If the annexed area had a lower level of se~vices, infi.astructure, and infi.astructure 
maintenance than the level of  services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of the ~nunicipality befox annexation, a service 
plan must provide the annexed area with a level of services, infrastructure, and 
infiastruct~~re maintenance that is co~nparable to the level of services, infi.astructi.~rc. arid 
i11frastn1ctul.e inaintenance available in other parts of the municipality with topography. 
Innd use. ant1 population density similar to those reasonably conteinplatcd or projcctcrl in 
the area. 

Section 2 .  Parkland Dedication 
Pctitioncr agrecs to provide park arid open space to serve the proposed develop~ncnt ;I{ 

such time as the property is platted. Should tlie dcvelop~nent be located within 1.5 miles 
of an existing park, tlie developer may request to satisfy the acreage recluireinent by 
paying the Neighborhood Park Develol~ment Fee ($35,000 per acrc) based on thc 
required acreage of the neighborhood park dedication. Required acreage to serve tlic 
proposed development shall be calculated at a rate of 0.01 acrcs per tlwelling unit. IS ihc 
required park dedication totals less than five (5) acres or does not meet site selection 
criteria as per this agreement or applicable ordinances. the Parks and Recreation 
Cocnmittee lnay require a Neighborhood Park Devclopiiient Fee ($35,000 per acre) in 
lieu of  neighborhood parkland dedication. All fees rcccived for ncigliborl~ood park 



acquisition and developn~ent will be dedicated for the purpose of acquiring anci 
dcveloping parkland within a 1.5 mile radius of the 1)roposed develop~nent. Site sclcction 
of  the park and open space shall avoid an accuniulation of unrelated parcels of lantl 01- an 
accu~nulation of land unsuitable for park purposes. Size should be a minimum of' five (5) 
contiguous acres. Careful consideration shall be given to the need for development of 
linear parks around natural drainage ant1 wooded areas, which provide potential 
rccrcational uses. A maximuni of 75% of total parkland dedication may he located 
within the 100 year floodplain. At least fifty (50%) percent of required parkland shall 
have slopes in range of 2-5% well drained, and be suitable for active recreational use 
develop~nent. Proposed parkland boundaries shall provide reasonable access to improvetl 
street finntage for readily accessihlc ently by thc public. A gcncral plan, 01. Inaster plan. 
identifying the proposed park location must be approved by the Parks & Recreation 
Committee prior to platting any phase of the development and the plat m ~ ~ s t  confiwn to 
the park location approved by the Parks & Recreation Committee.. Within 90 days of  plat 
recordation, the developer will convey the required park space to the City. Park property 
shall be platted by the dcvelopcr as part of the subdivision plat and serviced with 
available utilities in the area and infrastructure related to parkland dedication. Petitioner 
agrees to provide all roadway and drainage improvements at such time as the properly is 
platted. Should an ordinance pertaining to parkland dedication be adopretl. the ordin:incc 
shall supersede any provisions established herein. 

Section 3. Capital Improvements 
The tract does not require the co~ist~uction or acquisition of capital irnprovcn~ents by the 
City. Petitioner agrees to provide all roadway and drainage i~nprovcments at such tinic as 
the property is platted. 

Section 4. Land Use 
When thc annexation results in the abutment ofresidential uses with M-I (Lighr 
Manuf~~cturing Use) as definctl in the Lsredo Land Develop~ncnt Code, a 100 ft. buffcr 
yard between the different land uses shall be required, i~nd the buffer yard shall he 
maintained by the property owner. Upon annexation, the property owner agrces not to 
utilize the tract for agricultural purposes. 

l 'he  Service Plan is valid for a period of ten years, and all se~vices within thc area shall 
be  provided in accordance with the Plan. Should an ordinance pertaining to rcservc areas 
o r  impact fees be adopted by the City Council, the ordinance shall supersede any 
provisions established herein. 



THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS __ DAY OF ,2006. 

CITY OF LAREDO, 
n Texas Municipal Corporation 

IIURD RANCH COMPANY 

By: By: 
Cynthia Collazo Cliff Hurd 
Acting City Manager Authorized Rcpresentativc 

ACKNOWLEDGMENT 
State of Texas * 
County of' Webb * 

This instrument was acknowledged before me on this -. day of 
2006 by Cynthia Collazo, as Acting City Manager, for and on bchalfofthc City of 
Laredo. 

~ 

Notary Public. Statc c l fTcsa~ 

ACKNOWLEDGMENT 
State of Texas * 
County of Wcbh * 

This instrument was acknowledged bcforc nie on this day of -~ 
3006 by Cliff Hurd, for and o n  behalf oFHurd Ranch Company. 

-- - - --- - .. 
Notary Public, State ofTesa5 





Howland Surveying Co., Inc., dba .. . : .. 
HOWLAND ENGINEERING AND SURVEYING CO. 

... >.<. ..'. 

Oil & Gas Locations ' Surveying ' Land Development Civil Design 
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LEGAL DESCRIPTION 
4V HOLDINGS TRACT 

44.53 ACRE ANNEXATION 

A tract of land containing 44.53 acres, more or less, situated in Jose Miguel Diaz Porcion 35, 
Abstract 546 and R.H. Raines Survey 2 149, Certificate 1526, out of a larger tract containing 70.00 
acres owned by 4V Holdings, Ltd., a Texas Limited Partnership, recorded in Volume 1648, Pages 
789-797, Deed Records Webb County Texas and being more particularly described by metes and 
bounds as follows, to wit: 

Beginning at a point along the south boundary line of a tract of land recorded in Volume 1565, Pgs. 
228-243, Webb County Deed Records, annexed on December 3 1,2003 known as the Zachry Tract 
as described in Ordinance No. 2003-0-305, same point also being the northeast corner of this tract; 

Thence, S 00'37'1 3" E along the eastern boundw line of this tract a distance of 819.07 feet. to a 
point along the eastern boundary of this tract, same point also being the northeast corner of land 
annexed on December 3 1, 1999 known as the Wormser Ranch I1 Traa as described in Ordinance 
No. 99-0-347 and being the southeast comer of said tract; 

Thence, N 90°00'00" W, a distance of 2,400.16 feet to a point for the southeast corner of the tract; 

Thence, N 00°26'55" E along the western boundary line of this tract a distance of 802.43 feet, to a 
point along the south boundary line of a tract of land recorded in Volume 1565, Pgs. 289-296, 
Webb County Deed Records, annexed on December 3 1,2003 known as the Zachry tract as 
described in Ordinance No. 2003-0-305, same point also being the northwest comer of this t raq 

Thence, N 89O36'03" E, a distance of 2,385.07 feet to the "POINT OF BEGINNING and 
containing 44.53 acres, more or less, of land. 

7615 N. Bartlett Avenue ' P.O. Box 451 128 ' Laredo. Texas 7a041-9998 
Telephone: (956) 722-441 1 * Facsimile: (956) 722-5414 ' E-Mail: howland@netscorp.net 

Attachment "A" 



CITY O F  LAREDO 
ANNEXATION AGREEMENT AND SERVICE PLAN 

TRACT 5 
4 V HOLDING TRACT 

WHEREAS, the City nf Laredo, is a home rule municipality and a political 
subdiv~sion of the State of Texas; and 

WHEREAS. Chapter 43.021 of  the Texas Local Govern~ncnt Code specifically 
sets out the legal requirements for tlic annexation of land atljnini~lg the city limits ofn 
home-rule municipality, such as the City of Laredo, Texas; antl 

WHEREAS, Richard M. Hachar, on behalf of 4 V Holdings, I.ttl., has tiled a 
petition with the City of Laredo for the annexation of a 44.53 acrc tract of land, said tract 
o f  land being more particularly dcscribed by metes and bountls on Attachment "A"; and 

WHEREAS, Section 1.03 of the Charter ofthe City of Laredo requires thc 
execution of an annexation agreerncnt between the City of Laredo ant1 the lantlowncr of 
the territo~y b a n g  annexed; and 

WHEREAS, Section 43.056 of the Tcxas Local Goveninient Cotle. rcquil.cs t l ~ c  
preparation of a service plan dcscribing the provision of municipal services to the 
territory being anncxetl, prior to i~nplctnentation of annexation proceetlings and rclatetl 
1)ublic hearings. 

NOW, THEREFORE, FOR AND I N  CONSIDERATION. of the sum of Five- 
tluntlred and Noll 00 Dollars ($500.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the ClTY OF LAKEDO, a 
lio~iic-rule municipality and 4 V Holdings, L.td., being the parties to this ANNEXATION 
AGREEMENT AND SERVICE PLAN, do hereby ~nutually acknowledge. cnnscnt. ant1 
agree to the following tcnns. conditions and service plan for annexation by the City of 
Larcdo of 44.53 acres of land, inore or less. belonging to the 4 V f-loltlings, Lttl. 

SERVlCE PLAN 

A petition for annexation from Richard M. Hachar, on behalf of 4 V I~loldings. Ltrl., was 
received for property designated as "Tract 5 (4 V Holding Tract)" tlescrihed by motes anti 
hor~nds in Attachment "A" of this Ordinallee and made a part hereof for all purposes. This 
Service Plan was prepared in accordance with the rcquircnlents of Section 43.056 of the 
Texas Local Government Codc ant1 was available fhr review by thc public at hcarings 
duly held on November 6 ,  November 20,  and December 4. 200h. Public ~ioticc of the 
hearings was provided on Octcher 22, Nove~nbcr 5, and Novenlher I") 2006, not rnore 
than twenty or less than 10 days before the hearing as provided in Section 43.057 of the 
Texas Local Government Code. 



Section I .  Services to he provitled on tlie effective date of annexation 
1 .  Police Protection: Police protection shall be provided to the tract imn~etlintely 
upon the effective date of annexation. Police protection shall include traftic control 
enforce~iient, crime prevention activities, police patrol. crime invcstigation and 
emergency response. 

2. Fire protection and Emercency Medical Services: First response fire a11d E M S  
service will be provided to tlie arcil from Fire Station No. 2, which is located 
approximately 1.22 miles fro111 thc proposed site. Fire services include prcttectio~~. 
prevention and emergency medical response. 

3. Solid Waste Collection: The collection and disposal of solid waste will be 
cxtendetl to the area within thirty days fro~n the effective date of annexation o n  tltc sanle 
basis as other residential and ir~stitutional customers. institutional, commercial and 
industrial generators of solid waste may use city services or contract with privatc haule~,s. 
I>isposal of all solid waste will be at tlie municipal sanitary landlill. Fee charged 
customers within the tract will be the same as all similarly classified customers. 

4a. Operation and Maintenance (#Public Water Services: At the timc of  the platting 
of this property. the petitioner, its successors and assigns agree to pay. for water 
treatment capacity, $300.00 per rcsidential lot less than 6.000 square feet; $500.00 per 
residential l i t  between 6,00d and 7,990 square feet; $750.00 pel: residential lot betkcen 
8,000 and 9,999 square feet; and $ 1.000.00 per residential lot 10,000 square feet 01. over. 
For industrial or conimercial development the water treatment capacity fee is $500.00 pcr 
acre. This fee is in addition to water availability or other fees but will bc supersctlctl hy 
the atloption and implementation of impact fces. The City Charter and city ordin:~nces 
require that all line extensions be made nt the expense of the petitioner to conform to city 
standards. Water service will be provided to the customer at the samc rates charged likc 
customers within the city limits. Water for fire protection scrviccs will bc provided to the 
tract on the same basis and subject to the same requirements as all ncw dcvelopcncnt 
within the city limits. 

4b. Operation and M a i n t e n a ~ ~  c)fI'ublic W m a t e r  Serv&: At the time ofthc 
platting of this property the pctitioner, its successors and assigns agree to pay. for 
wastewater treatnient capacity, $200.00 per residential lot less tl~an 6,000 square feet: 
$325.00 per rcsidential lot between 6,000 and 7,999 square feet; $500.00 per residential 
lot between 8.000 and 9,999 square feet: and $650.00 per residential lot 10,000 square 
feet or  over. For industrial or c~>tiirnercial develop~vient thc wastewater treatment 
capacity fee is $650.00 per acre. This fee is in addition to water avnilahility or other fccs 
but will be superseded by the adoption and implementation of impact fces. The City 
Charter and city ordinances require that all line extensions be made at the expense of tlie 
petitioner to eont'o~m to city standards. Wastewater service will be provided to tlie 
customer at the same rates charged like customers within thc city limits. 

5. Maintenance of roads ant1 streets: Public roads and streets will he inaintainetl on 
the effective date of tlie annexation in tlie same manner as all roads and streets within thr: 



city limits. All thoroughfare right-of-way shall be dedicated to comply with the Long- 
range Thoroughfare requirements of  the City of Laredo's Comprehensive Plan. Road 
maintenance consists of repair of paving. maintenance of traffic lights. cotitrols ant1 
signals, and will be provided imlnediatcly upon anl~exation. Street lishting is required of 
all new development ancl will be provided at petitioner's expensc. 

6. Oi>eratio~i and Maintenance of parks, vlayerounds and swimming pooc,lt;: N o  
public parks, playgrounds or swimming pools arc prcsenlly located within thc tract. All 
recreational facilities rcquired by the develop~nent shall be providcd at the expense o f  the 
pctitioncr. its successors and assibms at such time as wan'antetl by the tlcvclopmc~it. 

7. Qera t ion  and Maintenance of other public facilities: No public facilities, public 
buildines or other service facilities arc presently located within the tract. All facilrties - 
required by the develop~nent shall be provided at the expense of tlie petitioner. its 
successors and assigns, or jointly in cooperation with tlic city at such timc as wamantctl 
hy the development. 

The Service Plan does not contemplate tlie crcation of anotl~cr political subdivision. nor 
will it require the tirnding of capital improvecnents by tlie petitioner to which petitioner 
has not agreed prior to the institution of proceedingsl or which will he charged in any 
manner inconsistent with Chapter 395 of the Texas Local Government Code. Thc 
Service Plan does not propose services in the area in a lnanncr that would have the cf'cct. 
of reducing by inore than a negligible amount the level of fire and police proleclion and 
emergency medical services provided within the corporate boundaries of the n~unicipality 
before annexation. 

If the annexed area had a lower levcl of services, infrastructure. and infrastructure 
maintenance than the lcvel of services. infrastructure, and inkastructurc maintenance 
provided within tlie corporate bountlaries of tlie ~nunicipality bel'orc annexation. a service 
plan must provide the annexed at-ca with n level of services, intastructurc. and 
infrastructure maintenance that is compat.able to the level of services, inli.Hstructurc, ant1 
infrastructure maintenance available in other parts of the ~nunicipality with topography, 
lancl usc, and population density similar to those reasonably contemplated or projected in 
the area. 

Section 2. Parkland Dedication - 
Petitioner agrees to provide park and open space to serve the proposed development at 
such time as the property is platted. Should the developlnent be located within 1.5 miles 
of an existing park, the developer may request to satisfy tlie acreage rcquire~nent hy 
paying the Neighborhood Park Development Fee ($35,000 per acre) based on the 
required acreage of the neighborhood park dedication. Required acreage to serve tlic 
proposed development shall be  calculated at a rate of 0.01 acres per dwelling unit. If  tlic 
required park dedication totals less than five (5) acres or dves not meet site selection 
criteria as per this apeenlent or applicable ordinances, the Parks and Recreation 
Co~nmittee may require a Ncigliborhood Park Development Fee ($35,000 per acre) in  
lieu o f  ncighb(lrhood parkland dedication. All fces received for ncighborhood p r k  



acquisition and dcvelopnicnt will bc dcdicatcd for the purpose of acquiring and 
developing parkland within a 1.5 mile radius of the proposed development. Sitc selection 
of  the park and open space sllall avoid an accu~n~~lat ion of unrelated parcels of land or  an 
accumulatiorl of  land unsuitable for park purposes. Size should be a minimutn of five (5) 
contiguous acres. Careful consideration shall be given to the need for development of 
linear parks around natural drainagc and woodcd areas, which provide potential 
recreational uses. A maxi~iium of 75% of total parkland dedication may be Incatcd 
within thc 100 year floodplain. At least fifty (50%) percent of  required parklar~tl shall 
have slopes in range of 2.5% well drained, :md be suitable for active recreational usc 
develop~nent. Proposed parkland hounctaries shall provide reasonable access to improved 
street tinntage for readily accessible entry by the public. A general plan, or ~naster plar~. 
identifying the proposed park location must be approved by the I'arks & Recrci~tion 
Committee prior to platting any phase of the dcvelop~ncnt and the plat must c o ~ l l i ~ r n ~  lo 
the park location approved by the Parks & Recreation Commiltce. Within 90 days (if plat 
recordation, the developer will convey the required park space to tlie City. Park propc~ty 
shall be platted by the developer as pati of the subdivision plat and serviced with 
available utilities in the area and infrast~ucture related to parkland dedication. Petilioncr 
agrees to provide all roadway and drainage improvements at such time as the property is 
platted. Should an ordinance pertaining to parkland dedication be adopted, the ordina~lce 
shall supcrsedc any provisions established herein. 

Section 3. Cauital lmr,rovemn& 
The tt.act does not rcquire the construction or acquisition o f  capital improvements by the 
City. Petitioner agrees to provide all roadway and drainage impsovemc~its at such time as 
the property is platted. 

Section 4. Land Usc 
When the annexation results in the abut~netit ofresidential uscs with M-I (Light 
Manufacturing Use) as defined in the Laredo Land Development Code. a 100 ft. huffer 
yard between the different land uscs shall be required. and the huffer yard shall hc 
maintained by the property owner. Upon annexation, the property owner agrccs 11oi to 
utilize the tract for agricultural purposes. 

The Service Plan is valid for a period of tcn years, and all serviccs within the arca shall 
be provided in accordance with tlie Plan. Should an ordinance pertaining to reserve areas 
or i~iipact fees be adopted by the City C:o~rncil, the ordinance shall supersede arly 
provisions established herein. 



THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS DAY OF ,2006. 

CITY OF LAREDO, 
a Texas Municipal Corporation 

By: 
Cynthia Collazo 
Acting City Manager 

By: -- 
Richard WI. Hachar 
Authorized Representative 

ACKNOWLEDGMENT 
State of Tcxas * 
County of Webb * 

This instrulncnt was acknowledged before me 011 this -- clay of -__.__.__7 

7006 by Cynthia Collazo, as Acting City Manager, for and on behalf of the City of 
L.a~~cdo. 

Notary Public, State ofTcxas 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

This instrurnent was acknowletlged before me on this day of - - -. 
2006 by Richard M. Hachar, for and on behalfof4 V Holdings, Ltd. 

- . - -. - - - - 
Notaly Public. State of Texas 





KEY ENERGY SERVICE TRACT 

2.4538 ACRES 

PORCION 32 

WEBB COUNTY, TEXAS 

10/10/06 

A Tract of Land containing 2.4538 Acres out of the Key Energy Service 22.727 Acre Tract of Land, Recorded in 

Volume 270, Pages 377-382 in the Webb County Deed Records. Webb County. Texas and further being out of a 30.0 

Acre Tract situated in Part-1, as per deed Recorded in Volume 671, Pages 421-424 of the Webb County Deed 

Records, Webb County. Texas. 

COMMENCING at a POINT OF REFERENCE, at the southeast corner of the Adolfo Carrasco Jr. 20.0 Acre Tracts 18 

and 19. Recorded in Volume 1142, Pages 74-75 of the Webb County Deed Records, Webb County. Texas same 

being the southeast corner of Annexed Tract No. 8 (23.393 Acres) by the City of Laredo, in 2005 by Ordinance No. 

2005-0-326. 

THENCE S. 89"-56'-20" E.. 953.51 feet, along the common occupied fence line of Porcion 32 and 33, to the southeast 

corner of aforesaid Key Energy Service 22.272 Acre Tract and the southwest corner of Tract 24, for a turning corner. 

to the left hereof; 

THENCE N. 00"-04'-04" E.. 994.61 feet, along the east boundary line of said Key Energy Services 22.272 Acre Tract 

and the west boundary line of said Tract 24, to the southeast corner of this tract and the POINT-OF-BEGINNING. 

THENCE N. 89"-55'-56" W., 458.21 feet to the southwest corner of this tract hereof: 

THENCE N. 00"-04'-04" E.. 231.24 feet, to a point on the south boundary line of the Agave Trucking Service 

Company Tract and the most westerly northwest corner of this tract hereof; 

THENCE S. 89"-20'-28' E.. 310.00 feet, along said south boundary line, to the southeast corner of said Agave 

Trucking Service Company Tract and an interior corner of this tract hereof; 

THENCE N. 10"-39-44" E., 35.92 feet, to a point on the east boundary line of said Agave Trucking Company Tract 

and the northwest corner of this tract hereof; 

THENCE S. 72"-10'-00 E., 148.71 feet, to a point on the east boundary line of aforesaid 22.272 Acre Tract, the west 

boundary line of aforesaid Tract 24 and the northeast corner of this tract hereof; 

THENCE S. 00"-04'-04" W.. 217.97 feet along aforesaid east boundary line of this tract and aforesaid 30.0 Acre Tract. 



CITY O F  LAREDO 
ANNEXATION AGREEMENT AND SERVICE PLAN 

TRAC'T 6 
KEY ENERGY TRAC'T 

WI-IEREAS. the City of laredo, is a ho~nc rule municipalily and a political 
subdivision of the Statc ofTexas; and 

WHEREAS. Chapter 43.02 1 of the Texas Local Govemlnent Code specifically 
sets out the lcgal requirenients t i ~ r  the annexation of land adjoining the city limits of a 
home-rulc niunicipality, such as tlic City of Laredo, Texas; and 

WHEREAS, Derly Casas, on behalf of Key Energy Services, has tiled a petition 
with thc City of Laredo for the annexation of a 2.45 acrc tract of land, said tract of lantl 
b a n g  inore particula~.ly desc~ibed by metes and bnunds on Attachment "A"; ant1 

WHEREAS. Section 1.03 of thc Charter of the City of Laredo requires tlic 
execution of an annexation agreement bctween the City of Laredo and thc landowner of 
the territory being annexed; and 

WHEREAS, Section 43.056 of the Texas Local Government Codc, requires thc 
orcparation of a service plan describing thc provision of municipal scrvlces to thc 
territory being annexed, prior to implementation of annexation proceedings and rclatctl 
public hearings. 

NOW, THEREFORE. FOR AND IN CONSIDERATION, ofthe sum of Five- 
Hundred and No11 00 Dollars ($500.00) and other good atid valuable consideration, thc 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO, a 
home-rule municipality and Key Energy Services, being the parties to this 
ANNEXA'rION AGREEMENT AND SERVICE PLAN, do hereby mutually 
acknowledge, consent. and agree to the following tenns, conditions and servicc plat1 fi)r 
atinexation by the City of Larcdo oF2.45 acres of land, more or less, hclonging to tlic Key 
Energy Services. 

SERVICE PLAN 

A petition for annexation from Dcrly Casas, on behalf of Key Energy Services, was 
received tor property tlcsignated as "Tract 6 (Key Energy Tract)" descrihed by metcs and 
hounds in Attachment "A" of this Ordinance and made a part hereof for all purposes. 'This 
Service Plan was prepared in accordance with the requirements of Section 43.056 oftlie 
Texas Local Government Code and was available for review by the public at hearings 
duly hcld on November 6, November 20, and December 4, 2006. Public notice of tlic 
hearings was provided on October 22. November 5, and November 10,2006. not tnol-e 
than twenty or less than I0 days before the hearing as provided in Scction 43.052 ofthc 
Texas Local Government Codc. 

Att;~chnient "R" 



Scction I. Services to be providcd on the cfictive date of a n n e x d n  
I .  Police Protectiox~ Police protection shall be provided to the tract i~nmedi:itely 
upon tlic effective ciatc of annex:~tion. I'olice protection slia11 include traflic cont~,ol 
enforcement, crime prevention activities, police patrol, crirne investigation ant1 
emergency response. 

2. Fire protection and Emerqency Medical Services: First response fire and EMS 
sc~vice  will he provided to the area fi-om Fire Station No. 1 I, which is located 
approxi~nately 1.45 miles fi'om the proposed sitc. Fire services include protcction, 
prevention and eniergency medical response. 

3. Solid Waste Collection: The collection and disposal of solid waste will hc 
extended to the area within thirty days from the effective date of annexation on the same 
basis as other residential and institutional customers. Institutional, comniercial and 
industrial generators of solid waste may usc city services or contract with private haulcrs. 
Disposal of all solid waste will be at the municipal sanitary landtill. Fee charged 
custorncrs within the tract will be the same as all si~nilarly classiiied custorncrs. 

4a. Overation and Maintenance of Public Water Services: At thc time of the platting 
of this property. the petitioner. its successors and assigns agree to pay. for water 

~~ ~ ~ ~ 

treatment capacity. $300.00 per residential lot less than 6,000 square feet; XSOO.00 pcr 
residential lot hetween 6.000 and 7,999 square feet: $750.00 per residential lot hetween 
8,000 and 9,999 square feet; and $1,000.00 per resitlential lot 10.000 square feet or over. 
For industrial or co~nmcrcial development the water treatment capacity fec is $500.00 pcr 
acre. This fee is in addition to watcr availability or other fees but will he superseded hy 
the adoption and implementation of in~pact fecs. Tlie City Charter and city orttinances 
require that all line extensions he made at the expense of the petitioner to conform to city 
standards. Water service will he provided to the customer at the same rates c.harged like 
customers within the city limits. Water for fire protection services will he provided to the 
tract on the same basis and subject to the same requirements as all new dcvelopnictit 
within the city limits. 

4b. Operation and Maintenance of Public Wastewater Services: At the time of the 
platting of this property the petitioner, its successors and assigns agree to pay, for 
wastewater treatment capacity, $200.00 per residential lot less than 6.000 square feet: 
$325.00 per residential lot between 6,000 and 7.999 square feet; $500.00 per rcsiciential 
lot between 8,000 and 9,999 square feet; and $650.00 per residential lot 10,000 square 
feet cir over. For industrial or co~nmercial development the wastewater treatment 
capacity fec is $650.00 per acre. This fee is in  acidition to watcr availability or other fees 
but will be superseded by the adoption and i~nplementation of impact fees. Tlie City 
Charter and city ordinances require that all line extensions be made at the expcnsc of thc 
petitioner to conform to city standards. Wastewater service will he providcd to thc 
customer at the sanie rates charged like customers within the city limits. 

5. Maintenance of roads and stre*: Public roads and streets will be rnainti~incd on 
the effective date of the annexation in t l ~ c  same Inanner as all roads and strects within the 



city limits. All thoroughfare right-of-way shall be dedicated to co~nply with thc Long- 
range Thoroughfare requirements of the City of Laredo's Comprehensive I'lan. Rotid 
~nainte~iance consists of repair of paving, maintenance of traftic lights, controls antl 
signals, and will be provided immediately upon annexation. Street lighting is rcquirctl of 
all new development and will bc provided at pctitioncr's expense. 

6. Operation and Maintenance of  parks. playgrounds and swirn~ning p o d :  No 
public parks, playgrounds or swimming pools are presently located within thc tract. All 
recreational facilities required by the develop~nent shall be providetl at tlic expense of  tlie 
petitioner, its successors and assigns at such time as warranted by thc tlevelopment. 

7. -0jeration and Maintenance ofotlier public facilities: No public facililies. public 
buildings or other service facilities are i>resently located within the tract. All filciliiics - 
required by tlie develop~nent shall be provided at thc expense of the petitloner. ~ t s  
successors and assigns, or jointly in cooperation with the crty at such t1111c as warrontetl 
by thc dcveloplnent. 

The Scrvicc Plan does not contc~nplate tlie creation of another political subdivision. nor 
will it rcquire the funding of capital improvements by thc pctitior~cr to which pctitioner 
has nut agreed prior to the institution of proceedings, or which will bc charged in any 
manner inconsistent with Chapter 395 ofthe Texas Local Government Code. Thc 
Selvice Plan does not propose services in the area in a manner that would have the eflkct 
o f  reducing by more than a negligible amount the level of fire and policc protection and 
emergency medical services provided within the corporate boundaries of the municip:ility 
before anncxation. 

If the annexed area had a lower level of services, infrast~ucture, and infrastructure 
maintenance than the level of services, infrastructure, and infrastructurc maintenance 
provided within the corporate boundaries of  thc municipality before annexation, a s e r t i ~ e  
plan ~iiust provide the annexed area with a level of services, infrastructure. and 
infrastructure maintenance that is co~nparable to the level of services, intiastructure. antl 
infrastructure maintenance available in other parts of the municipality with topography, 
land use, and population density si~nilar to those reasonably contemplated or projected in 
the area. 

Section 2. Parkland Dedication 
Petitiorier agrees to provide park and open space to serve the proposed dcvelopmcnt at 
such time as tlie prc>paty is platted. Should the development be located within 1.5 tniles 
of  an existing park, the developer may request to satisfy the acrcage requirement by 
paying the Neighborhood Park Development Fee ($35.000 per acre) bascd on thc 
required acreage of the neighborhood park dedication. Required acrcagc to scrve (tic 
proposed development shall be calculated at a rate of 0.01 acres per dwelling unit. If the 
required park dedication totals less than five (5) acres or does not meet site selcctiorl 
criteria as per this ameement or annlicable ordinances. tlie Parks and Recreation - , , 
Co~n~n i t t ee  may require a Neighborhood Park Development Fee ($35.000 p a  acrc) in 
lieu o f  neighborhood parkland dedication. All fees reccivcd for rieighborl~ootl park 



acquisition and dcveloplnent will be detlicatcd for the purposc of acquiring and 
developing parkland within a 1.5 mile radius of the proposed tlevelopn~ent. Site selection . .. . . 

of thc park and open space shall avoid an acculnulation of unrclated parccls of land or ;m 
accumulation of lancl unsuitable for park purposes. Size should be a minilnun1 of tive (5) 
contiguous acres. Careful consideration shall be given to the need for development of 
linear parks around natural drainage and wooded areas. which provide potential 
recreational uses. A ~naxinium of 75% of total parkland dedicatiorl may be located 
within the 100 year floodplain. At least tifty (50%) percent of required parkland shall 
have slopes in range of 2.5% well drained. and be suitable for active recreational use 
development. Proposcd parkland boundaries shall provide reasonable acccss to i~nproved 
street kontagc fbr readily accessible entry by the public. A general plan, or mastcr plan. 
identifying the proposed park location must be approved by the Parks & Recreation 
Coln~nittee prior to platting any phase of the development and the plat iiiust confc>r~n to 
the park location approved by the Parks & Recreation Committee. Within 90 days of plat 
recordation. the developer will convey the required park space to the City. Park property 
shali be platted by the developer as past of the subdivision plat and serviced with 
available utilities in the area and infrastructure related to parkland dedication. Petitioner 
agrees to provide all roadway and drainage improvements at such time as the property is 
platted. Should an ordinance pertaining to parkland dedication be adopted, the ordinance 
shall supersede any provisions established hercin. 

Section 3. Capital I~nprovements 
The tract does not require the construction or acquisition of capital imprc>vemcnts by the 
City. Petitioner agrees to provide all roadway and drainage i~nprovenlcnts at such time as 
the property is platted. 

Section 4. Land Use 
When the annexation results in the abutment of residential uses with M-I (Light - 
Manufactur~ng Use) as defined in the Laredo Land Development Code. a 100 ft. buflkr 
yard bctwcen the different land uses shall be required. and the bufl'cr yard shall be 
maintained by the property owncr. Upon annexation, the property owner agrees not t c ~  
utilize the tract for agricultural purposes. 

The Service Plan is valid for a period of ten years, and all serviccs within the area shall 
be provided in accordance with the Plan. Should an ordinance pertaining to rcsrrve areas 
or  impact fees be adopted by the City Council, the oud~wailce shall supersede any 
provisions established herein. 



THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS __ DAY OF ,2006. 

CITY OF LAREDO, 
a Texas Municipal Corporation 

By: 
Cynthia Collazo 
Acting City Manager 

KEY ENERGY SERVICES 

BY: 
Derlp Casas 
Authorizetl Represr~itstive 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

This instrument was acknowledged before me on this -- day of 
2006 by Cynthia Collazo, as Acting City Manager, for a11d on behalf of the City o f  
Laredo. 

- -- - .- -. .- - -- 
Notary Public, Slate of I'es;~s 

ACKNOWLEDGMEN'I' 
State of Texas * 
County of Webb * 

This instrument was acknowledged before me on this __ day of _ -  .~ ~3 

2006 by Derly Casas, for and on behalfof Key Energy Services. 

- -- -- 
Notary Public, State of Texas 
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GUITTEREZIIZAGUIRRE TRACT 

7.7154 ACRES 

PORCION 31 

WEBB COUNTY, TEXAS 

10110106 

A Tract of Land containing 7.7154 Acres, more or less, out of the M.G. Benavides Estate situated in Porcion 31. 

Abstract 31 16, Jose Trevino, Original Grantee, Webb County, Texas, said 7.7154 Acre Tract, being out of a 30.0 Acre 

Tract as described in a deed to Arguindegui Oil Company, Recorded in Volume 655, Pages 292-296, and further out 

of a 12.41 Acre Tract, therein refrenced and conveyance transacted and Recorded in Volume 1939, Pages 20-23, all 

in the Webb County Real Property Records, Webb County, Texas. 

BEGINNING at the southeast corner of this tract of land, same being the most northerly northeast corner of a 61.7122 

Acre Tract, which is part of the 1997 Annexation, State Highway 359 Tract, and which said corner bears N. 00"-06'- 

3 5  E.. 47.90 feet from a found concrete monument, which monument is the most westerly southwest corner of the 

U.I.S.D. Student Activity Complex Educational Center Plat, as Recorded in Volume 21, Pages 43 and 44 of the Webb 

County Plat Records. Webb County, Texas. 

THENCE N. 78'-00'-00" W., along the said 1997 Annexation City Limits line. 464.42 feet to a % inch iron rod, set on 

the west boundary line of aforesaid 12.41 Acres, for the southwest corner of this tract hereof; 

THENCE N. 00"-06'-35" E.. a distance of 739.65 feet, to a K inch iron rod, found on the south right-of-way line of 

Maria Luisa Drive, which right-of-way dedication plat is Recorded in Volume 25, Pages 80 and 81 of the Webb County 

Plat Records. Webb County, Texas, for the northwestcorner of this tract hereof: 

THENCE S. 77"-58'-15" E., along the south right-of-way line of said Maria Luisa Drive, a distance of 464.47 feet, to a 

point on the west boundary line of aforesaid U.I.S.D. Student Activity Complex and the northeast corner of this tract 

hereof; 

THENCE S. 00"-06'35" W., 739.41 feet. along said west boundary line. to the POINT OF BEGINNING and containing 

7.7154 Acres. more or less. 

Attachment "A" 



CITY OF LAREDO 
ANNF;XATION AGREEMENT AND SERVICE PLAN 

TRACT 7 
GUTIERREZIIZACUIRRE TRACT 

WHEREAS. the City of l,a~-etlo, is a home r ~ ~ l e  municipality ant1 a political 
s~~btlivision of thc State of Texits; and 

WHEREAS, Chapter 43.021 of thc Texas Local Government Code specilically 
sets out the legal requirements for the annexation of land adjoining the city li~iiits of a 
home-rule municipality. such as the City of Laredo. Texas; and 

WHEREAS, Jorge 0 .  Guticrrez and Tomas L. Izaguirrc, Jr., on hehalfof lorge O. 
Gutierrez and To~nas L. Izaguirre, Jr., have tiled a petition with the City of Laredo for the 
annexation of a 7.7 1 acre tract of land, said tract of land being more particularly 
described by metes and bounds on Attacfi~nent "A": antl 

WHEREAS, Scction 1.03 of the Charter of the City of Laredo requires the 
execution of an annexation agreement between tlie City of Laredo and the landowner of 
the territo~y being annexed; and 

WHEREAS. Section 43.956 of the Texas Local Government Codc, rcquircs the 
prepamtion of a service plan describing tlie provision of municipal services to tlie 
territory being annexed, prior to i~nplernentation of annexation proceetlings antl rcl;itctl 
public hearings. 

NOW. THEREFORE. FOR AND IN CONSIDERATION. of the sum of Five- 
Hundred and NoIlOO Dollars ($500.00) and other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the CITY OF LAREDO. a 
home-rule municipality and Jorge 0. Gutierrez and Tomas L. Izaguirre. Jr., being the 
parties to this ANNEXATION AGREEMENT AND SERVICE PLAN, do hcrehy 
~nutually acknowledge, consent, and agree to the ft>llowing tenns. conditions and scrvicc 
plan for annexation by the City of Laredo of 7.71 acres of land. more or less. belonging to 
.large 0 .  Gutierrez and Totnas L. lzaguirre, Jr. 

SERVICE PLAN 

A petition for annexation from Jorge 0 .  Gutierrez and Tomas L. lzaguirre, Jr., on hehalf 
of the Jorge 0. Gutierrez and Tomas L. Izaguirre, Jr., was received for property 
designated as "Tract 7 (Gutierrez/lzaguirre Tract)" described by metes and bounds in 
Attachment "A" ofthis Ordinance and made a part hereof tbr all purposes. This Service 
Plan was preparetl in accordance with tlie requirements of Sectiori 43.056 of the Texas 
L.ocnl Government Codc and was available for scview by the public at hearings duly held 
on Novetnber 6 ,  November 20, and Deccmber 4, 2006. Public notice of tlic liearines w:~s 
provided on October 22, November 5. and Novetnber 19, 2006, not more than twenty or 

Attnclirnent "B" 



less than I0 days before the hearing as providcd in Section 43.052 of tlie Tcxas I..(>c:11 
Covem~nent Code. 

Section I .  Services to be ~rovided on tlie effective date ot'anncxation 
1. Police Protection: Police protection shall be providccl to the tract i~nmediatcly 
upon the effectivc date of annexation. Police protection shall include traffic control 
enforcement. crime prevention activities, police patrol, crime investigation and 
emergency response. 

2. Fire protection and Enicrccncy Metlical Services: First response fire and EMS 
service will be provided to the area fi-om Fire Station No. 1 I, which is locatetl 
approximately. I3 miles from the proposed site. Fire services include protection. 
prevention and emergency medical response. 

3. Solid Waste Collection:, The collection and disposal of solid waste will hc 
extended to the area within thirly days from the effectivc date of annexation on the sanic 
basis as other residential and institutional customers. Itistitutional, connnercial and 
industrial generators of solid waste may use city services or contract with private haulers. 
Disposal of all solid wastc will be at the ~nunicipal sanitary landfill. Fee charged 
custorncrs within the tract will bc tlic same as all similarly classified custorncrs. 

4a. Operation and Maintenance of Public Water Services: At the time of the plattir~g 
of this property, the petitioner, its successors and assigns agee  to pay. for water 
treatment capacity, $300.00 per residential lot less than 6,000 square feet; $500.00 per 
residential lot between 6.000 ant1 7,909 square feet; $750.00 per reside~ltial lot between 
8,000 and 9,990 square feet: and $1,000.00 per residential lot 10,000 square feet. or ovcr. 
For industrial or co~nlnercial development the water treatment capacity fee is $500.00 pcr 
acre. This fee is in addition to water availability or other fees but will be superseded hy 
the adoption and implementation of i~npact fees. The City Charter and city ordinances 
require that all line extensions he made at the expense of the petitioner to confotm to city 
standalrls. Water service will hc provided to thc customer at the same rates cliargcd like 
customers within the city limits. Water for fire protection scrvices will be provitlcd to the 
tract on the same basis and subject to the same requirements as all new development 
within the city limits. 

4b. Overation and Maintenarice of Public Wastewater Serv-: At the tinie of thc 
platting of this property the petitioner, its successors and assigns agree to pay. For 
wastewater treatment capacity, $200.00 per residential lot less than 6,000 quare feet: 
$325.00 per residential lot between 6.000 and 7.999 square feet; $500.00 per residential 
lot between 8,000 and 9,999 square feet; aud $650.00 per residential lot 10,000 squarc 
feet or over. For industrial or cotnmercial dcvelop~nent the wastewater treatment 
capacity fee is $650.00 per acre. This Fee is in addition to water availability or other fees 
but will be superseded by the adoption and implementation of impact fees. The City 
Charter and city ordinances require that all line extensions be made at the expense of the 
petitioner to conform to city standards. Wastewater service will be provided to (lie 
customer at the same rates charged like customers within the city limits. 



5. Maintenance of roads and streets: Public roads and streets will he ~ni~intained on 
tlie effkctive date of thc annexatio~i in the same manner as all roads and streets wilhin the 
city limits. All thoroughfare right-of-way shall be dedicated to comply with the Long- 
range l'lioroughfarc require~nents of the City of 1,aredo's Comprehensive Plan. Road 
maintenance consists of repair of  paving, maintenance of traffic lights, controls ant1 
signals, ancl will be provided i~nmediately upon annexaticin. Strect lighting is required of 
all new development and will be provided at petitioner's expense. 

6 .  O p c r a t i o l ~ d  Maintensce of parks, playgrounds and switnmin.~ pools: No 
public parks, playgrounds or swimming pools are prcscntly locatetl within the tract. All 
recreational facilities required by the development shall be provided at the expensc of'tlie 
petitioner, its successors and assigns at such time as warranted by the development. 

7. Operation and Maintenance of other public facilities: No public facilities, pl~blic 
Imildings or other service facilities are presently located within the tract. All ticilitics 
required by the development shall be provided at the expense of the petitioner, its 
successors and assigns, or jointly in cooperation with the city at such time as warrantetl 
by the developme~it. 

The Service Plan does not contemplate the creation of another political subdivision. nor 
will it require tlie funding of capital improvements by the petitioner to which pctitioncr 
has not agreed prior to the institution ofproceedings, or which will be charged in any 
manner inconsistent with Chapter 395 of the Texas Local Government Code. The 
Service Plan does not propose services in the area in a manner that would have the effect 
of  retlucing by more than a ncgligible amount thc level of fire and policc protection and 
emergency medical services provided within tlie corporate boundaries of the municip;tlily 
before annexation. 

If the annexed area had a lower level of services. infrastructure, and infi-ast~ucture 
maintenance than the level of services, infrastructure, and infrastructure maintenance 
provided within the corporate boundaries of tlie municipality before annexation. a service 
plan must provide the annexcd area with a level of services, infrastructure, and 
infrastructure maintenance that is c o ~ n ~ a r a b l e  to the level of services. infrastructure. and 
infrastructure maintenance available in otlier parts of the municipality with tc?pography, 
land use, and population density similar to those reasonably contetiiplated or proicctccl in 
the area. 

Section 2. Parkland Ded- 
Petitioner agrees to provide park and open space to serve thc pl-oposed development at 
such time as the property is platted. Should tlie developtnent be localctl within 1.5 ~iiiles 
of  an existing park, the developcr may request to satisfy tlie acreage requirement by 
paying the Neighborhood Park Developiiie~it Fee ($35,000 per acre) based 011 thc 
required acreage of the neighborhood park dedication. Required acreage to serve tlic 
proposetl develop~nent shall be calculated at a rate ofO.01 acres per dwelling unit. Il'tlic 
required park dedication totals less than five ( 5 )  acres or does not mcet site selection 



criteria as per this agreement or applicable ordinances, the Parks and Recreation 
Committee may require a Neishborhood Park Development Fce ($35,000 pcr acre) in 
lieu of neighborhood parkland dedication. All fecs received for neighborhood park 
acquisition and development will be dedicated for the purpose of acquiring and 
developing parkland within a 1.5 mile radius of the proposed dcvelopmcnt. Site selection 
of the park and open space shall avoid an accumul;~tion of unrelated parcels of land or all 

accu~nulation of land unsuitable for park purposes. Size should be a ininimunl of livc ( 5 )  
contiguous acres. Careful consideration shall be given to the need for dcvelop~ncnt of 
linear parks around natural drainage and wooded areas, which provide potential 
recreational uses. A ~naxirnu~n of 75% of total parkland dedication may be located 
within the 100 year floodplain. At least fifty (50%) percent of rcquiretl parklantl shall 
have slopes in range of 2-5% well drained, and be suitable for active rccreationol use 
development. Proposed parkland boundaries shall provide reasonable access to improvcd 
street frontage for readily accessible entry by the public. A general plan, or master plan, 
identifiing the proposed park location must be approved by the Parks & Recreation 
Committee prior to platting any phasc of the developlncnt and the plat must conforni to 
the park location approved by the Parks & Recrcation Committee. Within 90 days cif plat 
recordation, the developer will convey the required park space to the City. Park prcipe~tv 
shall be platted by the developer as part of the subdivision plat and serviced with 
available utilities in the area and infrastructure related to parkland dedication. Petitioner 
agrees to provide all roadway and drainage improvements at such time as the property is 
platted. Should an ordinance pertaining to parkland dedication be adopted. the ordinance 
shall supersede any provisions estclhlished herein. 

Section 3. Capital I~nprovcrnents -- 
The tract does not require the construction or acquisition of capital improvement.; by the 
City. Petitioner agrees to provide all roadway and drainage improvements at such time as 
the property is plattcd. 

Section 4. Land Use 
When the annexation results in the abutment of residential uses with M- I (I.ight 
Manufacturing Use) as defined in the Laredo Land Develop~nent Code. a 100 tt. huffcr 
yard between the different land uses shall be required, and the buffer yard shall be 
maintained by the property owner. Upon annexation, the property owner agrecs not to 
utilize the tract for agricultural purposes. 

. . I he Service Plan is valid for a period of ten years, and all services within the area shall 
be provitletl in accordance with the Plan. Should an ordinance pertaining to reserve areas 
or i~npact  fees be  adoptcd by the City Council: the ordinance shall s1rperscdc any 
provisions cstablislied herein. 



THIS ANNEXATION AGREEMENT AND SERVICE PLAN WAS ENTERED 
INTO AND EXECUTED ON THIS DAY OF ,2006. 

CITY OF LAREDO, 
a Texas Municipal Corporation 

By: 
Cynthia Coll;rzo 
Acting City Manager 

JORGE 0 .  GUTIERREZ and 
TOMAS L. IZAGIIIRRE, Jr. 

By: 
Jorge 0 .  Gu tierrez 
l'omas L. Izaguirre, .Jr. 
Authorized Representatives 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

This instrument was acknowledged before me on this day of  ..... ~~~ 

2006 by Cynthia Collazo, as Acting City Manager, for and on behalf of ihc City of 
Laredo. 

- - - -- 

Notary Public, State of Texas 

ACKNOWLEDGMENT 
State of Texas * 
County of Webb * 

This instrument was ackno\\,ledgcd before ~ n c  on this day of - 
2006 by Jorgc 0. Gutierrez and Tomas L. Izaguirre, Jr., for and on behalf of .lorge 0. 
Gutielrez s11d l 'o~nas I.. Izaguirre, Jr. 

Notary Public. State of Text~s 



Annexution Historl~ 
SECTION III 



SECTION I11 
APPENDIX 

ANNEXATION IIISTORY - 1960 TO 2006 
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Acres allowed for annex. = 10% of total acreage of city + any carry over, but no more than 30% of incorporated area 
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COUNCIL COMMUNICATION 

BACKGROUND 

Date: 

12104106 

I Council District: VII -Juan Chavez 

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning of 20.29 acr 
further described by metes and bounds in attached Exhibit "A", located on the north sic 
future Riverbank Drive, west of Atlanta Drive, from AG (Agricultural District) and R-: 
(Single-family Reduced Area District) to R-2 (Multi-Family Residential District). The 
Planning and Zoning Comlnission recommended approval of the zone change. 

ZC-95B-2 

I Proposed use: Multi-family residential 

1 Site: Vacant and undeveloped 

Initiated by: 
N.W. House, Inc. 

Surrounding land uses: Northeast and southeast of the site are single-family residences. South! 
west and northwest of the side are vacant and undeveloped. 

Staff source: 
Keith Selman, Planning & Zoning Dire 
Rafael Garcia, Assistant City Manager 

1 Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residenti 

Prior action: None 

Transportation Plan: The Long Range Thoroughfare Plan identifies Riverbank Drive as a Minc 
Arterial. 

Letters sent to surrounding property owners: 2 In Favor: 0 Opposed: 0 
STAFF COMMENTS 

The proposed zone change is appropriate at this location. Although the Future Land Use Map re1 
nizes this area as Low Density Residential, the proposed district is in conformance to the approvt 
master plan for Indian Sunset subdivision. The proposed district fronts Riverbank Drive which i: 
identified in the Long Range Thoroughfare Plan as a Minor Arterial. 
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P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recommended 
approval of the zone change. 

STAFF RECOMMENDATION: 
Staff supports the proposed zone chanl 



COUNCIL COMMUNICATION 

IMPACT ANALYSIS 

R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area for higher 
density residential uses and those public and semi-public uses normally considered an integral part of 
the neighborhood they serve. 

Is this change contrary to the established land use pattern? 
Yes, the predominant land use pattern is vacant and undeveloped with single-family development to 
the east. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
Yes, the surrounding districts are R-1A and AG. 

Will change adversely influence living conditions in the neighborhood? 
The proposed district may introduce more density into the neighborhood. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the AG District only allows for agricultural type uses. 



ORDINANCE NO. 2006-0- 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 20.29 ACRES, AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT "A," LOCATED 
ON THE NORTH SIDE OF FUTURE RIVERBANK DRIVE, WEST OF 
ATLANTA DRIVE, FROM AG (AGRICULTURAL DISTRICT) AND R- 
1A (SINGLE FAMILY REDUCED AREA DISTRICT) TO R-2 (MULTI- 
FAMILY RESIDENTIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of 20.29 acres, as fur- 
ther described by metes and bounds in attached Exhibit "A", located on the north side of fu- 
ture Riverbank Drive, west of Atlanta Drive, from AG (Agricultural District) and R-1A (Sin- 
gle Family Reduced Area District) to R-2 (Multi-Family Residential District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on November 2,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (1 5) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on December 4,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing 20.29 acres, as further described by metes and bounds in attached Exhibit "A", located on 
the north side of future Riverbank Drive, west of Atlanta Drive, from AG (Agricultural Dis- 



trict) and R-IA (Single Family Reduced Area District) to R-2 (Multi-Family Residential Dis- 
trict). 

Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY ATTORNEY 

1 
? 



Rezone from Ag (Agricultural Distirct) and 
R-1A (Single Family Reduced Area District) 

to R-2 (Multi-Family Residential District) 
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METES AND BOUNDS DESCRIPTION 
20.29 ACRE TRACT 

A tract of land conlaining 20.29 acres of land. more or less, siruared in Survey 2143, Ahel blorgan, Original 
(inntee, Abstract 591 and Porcion 18. Jose de Bustamante, Original Grantrc, Abstract 21, Webb County, 
Texas, seme being out o f  a tract of land granted to N.W. House, lnc. as recorded in Volume 459, Pages 
209-216, Webb County Real Property Records and being more particularly described by meics and bounds 
as follows: 

Commencing at a found 112 inch iron rod at the soutl~west comer oTI.ot 22, Block 4 as recorded m Volume 
23, Page 28, Webb County Map Records, Indian Sunset Subdivision Phase 7: 

Thence, N 21°38'09" W, alang thc west line of said Lot 22, Block4 adistance of 17.89 feel to a set 1:2 
inch iron rod, a non-tangent point of curvature to the lefl: 

Thence, along said arc to the left with a radius of 1526.09 feet, a delta of 10"02'12", a chord and chord 
bearivg u f  134.01 feet and S 61'22'08" W to a set I!2 inch iron rod, a point ofcontinuaus cwalure to !he 
left, the southeast corner and Polst o f  Beginning ofthe hereindescribed tract: 

Thence, along said arc to the left with a radius o f  1489.95 feet, a delta o f  32"04'25", a chard and chord 
hearing of 823.21 feet and S 40'1 1'18" \V, il point o f  continuous cumamre lo the Ice; 

Thence, along said arc to the left with a radius o f  780.00 fcet, a delta o f  05'16'15". a chord and chord 
bearing of 76.26 feet and S 21°20'53" W, a dcnectian right; 

Thence. S 30°03'51" W, a distance o f  257.02 feet to a set 112 inch iron rod, thc mon southerly comer of thc 
herein described tract; 

Thence, N 59"56'09" W. a dinlance of230.89 feet to a set 112 inch iron rod, a deflection right; 

Thence, N 29'38'09" W, a distance of46500 feet lo a set i!i inch iron rod, the most northwesterly eanlcr 
of  the herein described tract; 

Thence, N 33"?1'51" E, alang the north line of the herein described tract same bcing the common line with 
the Robert Mullet Tract as recorded i n  Volumc 1517. Page 357-378. Webb Counly Real Propcdy Records a 
disrance of200.00 feet to a set 112 inchiron rod, adeflection IcR, 

Thence. N 25"21'51" E, continuing along raid north line u distance oT200.00 feet to a rct I12 inch iron rod, 
a deflection ight, 

Thence, N 36'21'51" E, alang said north line a distance o f  390.00 feet to a set 112 inch iron rod. a 
deflection left; 

Thence, N 30°21'49" E, continuing along said north line a distance o f  220.00 feel to a set 112 inch iron rod. 
a defleaionlek 

Thence, N 23"11'13" E, along said north line a dirlancc of 207.93 fcet to a set I12 inch iron rod, a 
deflection right; 

T t~nce.  N 4E021'20" E, along raid nonh line a distance OF 190.55 feet to a set 112 inch iron rod, the most 
northerly corner of thc herein described tract; 

Thence. S 46"51'57" E, leaving said north line a distance of 111.01 feet to a set 112 inch iron rod, a 
dcllection right; 

Thence. S 21°38'09" E, n distance of 743.27 feet to rehlm to and close at the Point of  Beginning. 
containing 20.29 acres o f  land. 

Statc of Texas: 
County of Webb: 

I ,  Frdrtaicr> E,!r>da I\', 3 Regtrlrred Proiewonal I.aod S.\rreyor. Ju hrreh) y;ate that lllc ahn\r crpuot8vJ 
"hlaer dntl IluunJ, L)cicr~plldn" an0 sll~ched 'Plil or Sarvcy" 0s trdc and \ \ ah  priparc~l lion1 i n  acl1:1I 
rttrb:y u f  the pr~pcny  rnr.lc under m )  rupcr\lrlon on thz gro\~nJ and that ihr corncr !ndn xaml< s l l ~ u n  
were prowrly placed or located under my supervision . . ~~ 
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R.P.L.S. No. 5862-Texas Current Date 
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COUNCIL COMMUNICATION 

Council District: VIII- Juan Ramirez 

Date: 

12/04/06 

Proposed use: Commercial (During the pre-application conference, the owner stated the proposed 
use was an amusement redemption machine establishment.) 

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF AN ORDINANCE 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 1,2, 3, 11 
and 12, Block 849, Western Division, located at 3220 San Bernardo Avenue, from B-1 
(Limited Commercial District) and B-3 (Community Business District) to B-4 (Highway 
Commercial District). The Planning and Zoning Commission recommended denial of the 
zone change. ZC-71-2006 

Site: The site is a vacant commercial building. 

Surrounding land uses: North of the site includes Martinez Imports, Circle K, La Morenita Imports, 
Pronto Muffler Shop and apartments. South of the property are a nationalization of vehicles, Antique 
Victorian Gallary, Fine furniture & gifts, Karr's Imports, La Perlita Bakery, Pancho's Mexican Im- 
ports, El Rincon Rustico, single-family residences and a notary public. West of the site are single- 
family residences, manufactured homes and apartments. East of the site are Advance Auto Parts, 
Auto Zone, Quick Bite Restaurant, a nationalization of vehicles, Executive World, Burger King, Pan 
Am Courts & Coffee Room and El Cortez Motel. 

Initiated by: 
Guillermo and Leonides Ibanez 

Comprehensive Plan: The Future Land Use Map recognizes this area as Retail/Office. 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Assistant City Manager 

Transportation Plan: The Long Range Thoroughfare Plan identifies San Bemardo Avenue as a Ma- 
jor Collector. 

Prior action: None. 

BACKGROUND 

Letters sent to surrounding property owners: 5 1 In Favor: 1 Opposed: 14 
STAFF COMMENTS 

The proposed zone change is inappropriate at this location. The proposed change is not consistent 
with the Comprehensive Plan's RetaiUOffice designation. The proposed B-4 zoning classification 
is not compatible with the surrounding zones and uses and may introduce more intense uses to the 
adjacent neighborhood to the west. The property does not meet the location and dimensional crite- 
ria for a B-4 district. 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 5 to 1 vote, recommended 
denial of the zone change. 

STAFF RECOMMENDATION: 
Staff does not support the proposed zone 
change. 



COUNCIL COMMUNICATION 

IMPACT ANALYSIS 

B-4 (Highway Commercial District): The purpose of the B-4 District is to provide for those busi- 
nesses and services serving a regional area which are to be located primarily along principal (major) 
arterial streets or the freeway, as classified in the Transportation Plan of the City of Laredo. It is in- 
tended for this zoning classification to exist primarily along principal arterial streets or the freeway 
and to impose site development regulations to ensure adequate access of all uses within this classifi- 
cation. 

Is this change contrary to the established land use pattern? 
Yes, San Bemardo is following more of a retail pattern of development. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
Yes, The surrounding districts are R-3 and B-3. 

Will change adversely influence living conditions in the neighborhood? 
Yes, the proposed district may introduce more intense and incompatible uses to the adjacent resi- 
dences. 

Are there substantial reasons why the property can not be used in accordance with existing zon. 
~ - 

ing? 
No, the existing zoning district allows for sufficient commercial-type uses. 



ORDINANCE NO. 2006-0- 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 1, 2, 3, 11 AND 12, BLOCK 849, 
WESTERN DIVISION, LOCATED AT 3220 SAN BERNARD0 
AVENUE, FROM B-3 (COMMUNITY BUSINESS DISTRICT) TO B-4 
(HIGHWAY COMMERCIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of Lots 1,2,3,11 and 
12, Block 849, Western Division, located at 3220 San Bernardo Avenue, from B-3 (Commu- 
nity Business District) to B-4 (Highway Commercial District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on August 3,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended denial of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on December 4,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing Lots 1,2,3, 11 and 12, Block 849, Western Division, located at 3220 San Bernardo Ave- 
nue, from B-3 (Community Business District) to B-4 (Highway Commercial District). 

Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 



Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY ATTORNEY 





S
A

N
 B

E
R

N
A

R
D

0 
A

V
E

. 

,
-
 

S
A

N
 

A
G

U
S

TI
N

 

LA
N

D
S

C
A

P
E

 





INITIATED BY: 
Cvnthia Collazo 

COUNCIL COMMUNICATION 

Amending the City of Laredo FY 2006-2007 Annual Budget by 
appropriating revenues and expenditures in the amount of 
$2,000,000.00 respectively. The revenues are from lease purchase 
proceeds related to the financing of a new information management 
system for the Laredo Police and Fire Departments. 

STAFF SOURCE: 
Aaustin Dovalina. Ill 

DATE: 

- - -  

Interim City Manager ~Ihief  of Police 
PREVIOUS COUNCIL ACTION: 

SUBJECT: Public Hearing and Introductory Ordinance 

None 
ACTION PROPOSED: 
That this ordinance be passed and approved. 
BACKGROUND: 
The City of Laredo will be entering into a contract for the purchase of a fully integrated 
information management system solution for the Police and Fire Departments. An information 
management system solution is requested for combined multi-jurisdiction Law 
Enforcement/Fire/EMS/CAD, combined multi-jurisdiction law enforcement records 
management, fire records management, and mobile computing software. 

Police Trust Fund 

REVENUES: 

Lease Purchase Proceeds 

I TOTAL REVENUES 

ORIGINAL PROPOSED BUDGET 
BUDGET BUDGET AMENDMENT 

EXPENSES: 

Computer Hardware I 
Software 2,000.000 2,000,000 

TOTAL EXPENSES 2,000,000 2,000.000 

N/A I That this Ordinance be approved. 

RECOMMENDATION: STAFF: 



Ordinance 

Amending the City of Laredo FY 2006-2007 Annual Budget by appropriating 
revenues and expenditures in the amount of $2,000,000.00 respectively. The 
revenues are from lease purchase proceeds related to the financing of a new 
information management system for the Laredo Police and Fire Departments. 

Whereas, the City Council previously adopted the budget for fiscal year 2006- 
2007; and 

Whereas, in order to provide the funding necessary to purchase the new 
information management system, a portion will be financed through a lease purchase 
agreement, the following budget amendment is hereby proposed. 

NOW, THEREFORE, BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY OF 
LAREDO THAT: 

Section I: The City of Laredo 2006-2007 annual budget is hereby amended in the 
amount of $2,000,000.00 from lease purchase proceeds related to the financing of a 
new information management system for the Police and Fire Departments. 

Section 2: 
Police Trust Fund 

FINANCIAL: 

Police Trust Fund 
ORIGINAL PROPOSED BUDGET 
BUDGET BUDGET AMENDMENT 

REVENUES: 

Lease Purchase Proceeds 2,000,000 2,000,000 

TOTAL REVENUES 2,000.000 2,000,000 

EXPENSES: 

Computer Hardware I 
Software 2,000,000 2.000.000 

TOTAL EXPENSES 2,000,000 2,000.000 



PASSED BY THE ClTY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRET- 



COUNCIL COMMUNICATION 

DATE: 

121 04 I2006 

SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 

Approving an agreement with the Bureau of Alcohol, Tobacco, 
Firearms and Explosives (ATF) in the amount of $28,500.00 and 
amending the FY 2006-2007 City of Laredo Annual Budget by 
$28,500.00. The agreement's purpose is to reimburse cost for 
overtime and fringe benefits incurred by the Laredo Police Department 
in providing resources to the Bureau of Alcohol, Tobacco, Firearms, 
and Explosives (ATF) task force. The term of this agreement is from 
October 1,2006 through September 30,2007. 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo, Acting City Manager Agustin Dovalina, Ill, Chief of Police 

PREVIOUS COUNCIL ACTION 

None 

BACKGROUND: 
The ATF will provide financial resources to state and local law enforcement agencies that 
target arms and drug trafficking I criminal organizations. Laredo Police officers will be 
assigned to ATF Task Forces comprised of local, state, and federal law enforcement 
agencies. 

FINANCIAL SECTION: 
Revenues: 

Original Proposed Budget 
Budnet Budnet Amendment 

A TF - $ 28,500 $ 28,500 
Account # 229-0000-323-7059 

Expenses: 

Overtime 
Account # 229-2388-521 -1 120 - $ 28,500 $28,500 

RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
Recommends that Council approve this 
Ordinance. 



ORDINANCE # 

Approving an agreement with the Bureau of Alcohol, Tobacco, Firearms 
and Explosives (ATF) in the amount of $28,500.00 and amending the FY 
2006-2007 City of Laredo Annual Budget by $28,500.00. The agreement's 
purpose is to reimburse cost for overtime and fringe benefits incurred by 
the Laredo Police Department in providing resources to the Bureau of 
Alcohol, Tobacco, Firearms, and Explosives (ATF) task force. The term of 
this agreement is from October 1,2006 through September 30,2007. 

Whereas, an agreement with the Bureau of Alcohol, Tobacco, Firearms, and 
Explosives (ATF) will reimburse the City of Laredo in the amount of $28,500.00 for the 
over time work by its police officers in joint operational task forces; and 

Whereas, the Chief of Police recommends that the City Council authorize the 
approval of this overtime agreement; and 

Whereas, the City Council finds that such a budget amendment should be made 
and beneficial to the City; and 

NOW, THEREFORE, BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY OF 
LAREDO THAT: 

Section 1: the City Manager is hereby authorized to execute an overtime agreement 
with the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF). 

Section 2: The term of this agreement is from October 1, 2006 through September 30, 
2007. 

Section 3: The FY 2006-2007 City of Laredo Annual Budget is hereby amended as 
follows: 

FINANCIAL SECTION: 
Revenues: 

Original Proposed Budget 
Budqet Budaet Amendment 

A TF 
Account # 229-0000-323-7059 

Expenses: 

Overtime 
Account # 229-2388-521-1 120 



PASSED BY THE ClTY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2007. 

RAUL SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FORM: 

JERRY B. CAlN 
&#A 

ASSISTANT ClTY ATTORNEY 



COUNCIL COMMUNICATION 
DATE: 1 SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 

I ~ c t o b e r  1,2006 through September 30,2007.- 
- 

INITIATED BY: STAFF SOURCE: 

12/04/2006 

Horacio A. De Leon, Jr. Hector F. Gonzalez, M.D., M.P.H. 

Amending the City of Laredo FY 2006-2007 annual budget by appropriatinl 
revenues and expenditures in the amount $32,400.00 from the City of Laredc 
Utilities Department for Texas Commission on Environmental Quality (TCEQ 
bacteriological required testing of public drinking water sllpply to be done by thl 
City of Laredo Health Department, Laboratory Services, for the period beginnin! 

Asst. City Manager Health Director 
PREVIOUS COUNCIL ACTION: None 

BACKGROUND: 

As the Utilities Department progresses into levels of efficiency, one area that has brough~ 
consideration for consolidation is the utilization of the Health Department Laboratory fol 
analysis of the required State regulated bacteriological testing. Through the support of tht 
Health Department lab through payment of services per sample, the Utilities Department car 
take advantage of a stable laboratory that can provide all services needed in its bacteriologica 
requirements. A Memorandum of Understanding has been established between the City ol 
Laredo Utilities Department for the Health Department, Laboratory to provide. 

1. fill bacteriological testing of the TCEQ required distribution system sample 
currently at 120 samples per month at a total all inclusive fee of $15.00 per sample 
delivered to the laboratory. (120 samples x $15.00 per sample x 12 months of service = 

$21,600) 
2. fill bacteriological testing of construction samples as delivered to the lab in the 

approximate amount of 60 samples per month. (60 samples x $15.00 x 12 months of 
service = $10,800). 

3. Provide these and other services to the Utilities Department so it can comply with Quality 
Control and Assurance required by TCEQ, and any other applicable controlling authority. 

The finds generated will be used by the Health Department laboratory to cover the cost involved 
of supplies needed for the administration of the bacteriological testing. 

FEVANCLAL: The Health Department will receive $32,400 from the City of Laredo Utilities 
Department for laboratory services provided during the period b e g i i n g  October 1, 2006, 
through September 30. 2007. The revenue account is 226-0000-355-2000 and exoenditure - 
account is 226-2926-542-3850. 
RECOMMENDATION: I STAFR Recommends that Council introduce 

ordinance 



ORDINANCE 

AMENDING THE CITY OF LAREDO N 2006-2007 ANNUAL 
BUDGET BY APPROPRIATING REVENUES AND 
EXPENDITURES IN THE AMOUNT $32,400.00 FROM THE 
CITY OF L A R D 0  UTILITIES DEPARTMENT FOR TEXAS 
COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) 
BACTERIOLOGICAL REQUIRED TESTING OF PUBLIC 
DRINKING WATER SUPPLY TO BE DONE BY THE CITY 
OF LAREDO HEALTH DEPARTMENT, LABORATORY 
SERVICES, FOR THE PERIOD BEGINNING OCTOBER 1, 
2006 THROUGH SEPTEMBER 30,2007. 

WHEREAS, As the Utilities Department progresses into levels of efficiency, one 
area that has brought consideration for consolidation is the utilization of the Health 
Department Laboratory for analysis of the required State regulated bacteriological 
testing. Through the support of the Health Department lab through payment of services 
per sample, the Utilities Department can take advantage of a stable laboratory that can 
provide all services needed in its bacteriological requirements. 

WHEREAS, A Memorandum of Understanding has been established between the 
City of Laredo Utilities Department for the Health Department, Laboratory to provide. 

1. full bacteriological testing of the TCEQ required distribution system sample 
currently at 120 samples per month at a total all inclusive fee of $15.00 per sample 
delivered to the laboratory. (120 samples x $15.00 per sample x 12 months of 
service = $21,600) 

2. full bacteriological testing of construction samples as delivered to the lab in the 
approximate amount of 60 samples per month. (60 samples x $15.00 x 12 months of 
service = $10,800). 

3 .  Provide these and other services to the Utilities Department so it can comply with 
Quality Control and Assurance required by TCEQ, and any other applicable 
controlling authority. 

WHEREAS, The Health Department will provide the City of Laredo Utilities 
Department for laboratory services a monthly statement of services and requesting 
payment, during the period beginning October 1,2006, through September 30,2007. 

WHEREAS, the funds generated will be used by the Health Department 
laboratory to cover the cost involved of supplies needed for the administration of the 
bacteriological testing. 

NOW, THEREFORE BE IT ORDAINED BY TFIE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 



Section 1: The City Manager is hereby authorized to amend the City of Laredo FY 
2006-2007 annual budget by appropriating revenues and expenditures in 
the amount of $32,400 from the City of Laredo Utilities Department for 
laboratory services to be provided by the City of Laredo Health 
Department, for a term beginning October 1, 2006 through September 30, 
2007. 

Section 2: Revenue line item 226-0000-355-2000 is increased by $32,400 

Section3: Expenditure account 226-2926-542-3850 (Laboratory Supplies) is 
increased by $32,400. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
Valeria M. Acevedo 
Acting City Attorney 

ERNEST0 A. GARCIA 
ASSISTANT CITY ATTORNEY 



MEMORANDUM OF UNDERSTANDING 

Betwcen the City of Laredo, Watcr Utilitics Department 
and, City of Laredo, Health Departmcnl 

September 8,2006 

PROJECT: Providing laboratory scrviccs in the form of bacteriological testing by the 
City Health Department, Laboratory Services for TCEQ required bacteriological testing 
for Public Drinking Water Supply 2400001 (Jefferson Street Water Treatment Plant 
Supply). 

BACKGROUND: 
As the Utilities Department progresses into levels of cfficiency, onc arca that has brought ' 
consideration for consolidation is the utilization of the Health Department Laboratory for 
analysis of the required State regulated bacteriological testing. Through the support of 
the Health Department lab tlxough payment of serviccs per sample, the Utilities 
Departnlent can tale advantage of a stable laboratory that can provide all the services 
needed in its bacteriological requirements. In addition, due to incoming laboratory 
requirements to be established by NELAC, the Utilities Department can reduce the 
necessaly implementation costs for this ncw level of accreditation, and take advantage of 
the Health Departments required initiation of these new procedures. 

With this understanding the City of Laredo Health Department, Laboratory Services 
agrecs to; 

1. Providing full bacteriological testing of the TCEQ required distribution system 
samples currently at 120 samples per month at a total all inclusive fee of $1 5.00 
per sample delivered to the laboratory. The examination of samples is to take 
place using the "presence /absencen (Colilert or Quanti-Cult) method as 
established by TCEQ. 

2. Provide full bacteriological testing of constructio~l samples as delivered to the lab 
in the approximate anlount of 60 sanlples per month. 

3. Provide to the Utilities Depa~tment at least monthly a statement of services and 
requested paytilent. 

4. Provide all Chain of Custody forins required for submittal to the lab upon delivery 
of samples. 

5. Provide all Quality Control and Assurance required by TCEQ and any other 
applicable controlling authority. 

6 .  Provide sample reporting via written Format and digital submittal by email when 
available. ' 

7. Provide immediate notification by phone and fax to the WPC division of the 
Utilities Department upon identification of positive sa~nplcs. Procedures for this 
delivery to be determined by personnel involved in the transfer of information. 



8. If an abnormal is detected will repoit appropriately and timely to TCEQ with a 
copy to the Utilities Depart~nent . 

9. Provide doculnentation custody of Quality Control and Sample Results. 
10. Provide a representative to meet and discuss issues of laboratory concern during 

annual TCEQ inspections. 
I 1. Provide service for testing on a Monday tluough Thursday basis and any other 

day for emergcilcy services with results being provided within 24 hours or the 
next business day morning during weekend reading of results. It is understood 
sample analysis to bc colnpleted in the weekend will be extraordinary services 
and the Health Department may request compensation for materials and hours 
worked. 

12. Provide the allalysis of the "Quanti-tray" nletl~od in at least one sample per montli 
frequency for a two year period to coinply with Federal LT2 rule and regulations 
program that will start the month of Octobcr 2006. 

With this understanding the City of Laredo Utilities Department agrees to; 

1. Provide sample results review and authorization of the testing fee of $1 5.00 to the 
Finance Departilient for payment of services on a timely basis but no later than 30 
days after receipt of statcment of services. 

2. Collect samplcs as per laboratory required proccdures and provide samples as per 
laboratory procedures. Coinplete procedures to be developed after agreement. 

3. Provide all collsumable chemicals or materials in our custody for this method to 
the City Health Department Lab upon agreement of such services. 

Agreed by; 

(/@Y 
Car M. Schwing 
Utilities Departme t Director I 

br .  Hector ~ o n z a l e z w  
Health Department Director ' 

- r 

I 
Horacio A. De Leon, Jr. 
Assista~~t City Manager 



Health Science center at San Antonio for the South Texas Family AIDS Network 
grant award to the City of Laredo Health Department, to include a .27 full-time 
equivalent position transferred from Account 226-6403 to this grant for the period 

COUNCIL COMMUNICATION 

- I beginning August 1,2006 through July 3 1,2007. 
INITIATED BY: STAFF SOURCE: 

- 
DATE: 

12/04/2006 

Horacio A. De Leon, Jr. Hector F. Gonzalez, M.D., M.P.H. 
Asst. City Manager Health Director 
PREVIOUS COUNCIL ACTION: None 

SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 
Amending the City of Laredo FY 2006-2007 annual budget by appropriating 
revenues and expenditures in the amount $25,000 from the Universitv of Texas 

BACKGROUND: 

The University of Texas Health Science Center at San Antonio (UTHSCSA) as a result of a prime 
grant to the UTHSCSA from the U.S. Department of Health and Human Services, Health 
Resources and Services Administration has contracted with the City of Laredo to provide 
public health services to residents of Laredo and Webb County through the City of Laredo 
Health Department. 

The City of Laredo Health Department will provide comprehensive case management 
services and mental healtNsubstance abuse assessment to fifty-five (55) Title IV-eligible 
women, infants, children, and youth to ensure that those presently in care remain in care, to 
bring newly diagnosed with HIV into care, and to return to care those who currently receive 
no medical and psychosocial care for their HIVIAIDS disease. 

BUDGET ON NEXT PAGE 

FINANCIAL: The City of Laredo will receive $25,000 from UTHSCSA for the HIVIAIDS 
South Texas Family AIDS Network grant award to the City of Laredo Health Department for the 
period beginning August 1,2006, through July 3 1, 2007. The revenue account is 226-0000-326- 
2001 and expenditure account is 226- 6026. 
RECOMMENDATION: I STAFF: Recommends that Council introduce 

ordinance. 

J 

UTHSCSA -South Texas Family AIDS Network 
226-6026 
Page 2 

BUDGET 



PERSONNEL 

226-6403 
PERSONNEL I CURRENT ]CHANGE IAPPROVED 

BUDGET 226-6403 IFTES ~FTES ~FTES 

AIDS Program Coordinator 
Administrative Assistant II 
Community Service Aide 
TOT& ..;> I ; :~ , :>! ,+.  ';..:, .; : I  ' ; .  , , . ... .... . : , 

226-6026 

0.09 
0.18 
0.3 

.-....A . .. :';t 0.57 

PERSONNEL 
BUDGET 226-6026 

AIDS Program Coordinator 
Administrative Assistant II 

-0.09 
-0.18 

:,-;:;~;:.:.::0.27 

CURRENT 
FTEs 

0 
0 

0 
0 

0.3 
;.. . : :  . .? 0:3 

CHANGE 
FTEs 

0.09 
0.18 

APPROVED 
FTEs 

0.09 
0.18 



ORDINANCE 

AMENDING THE CITY OF LAREDO FY 2006-2007 kYNUAL 
BUDGET BY APPROPRIATING REVENUES AND 
EXPENDITURES IN THE AMOUNT $25,000 FROM THE 
UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER AT 
SAN ANTONIO FOR THE SOUTH TEXAS FAMILY AIDS 
NETWORK GRAST AWARD TO THE CITY OF LAREDO 
HEALTH DEPARTMENT, TO INCLUDE A .27 FULL-TIME 
EQUIVALENT POSITION TRANSFERRED FROM 
ACCOUNT 226-6403 TO THIS GRANT FOR THE PERIOD 
BEGINNING AUGUST 1,2006 THROUGH JULY 31,2007. 

WHEREAS, The University of Texas Health Science Center at San Antonio 
(UTHSCSA) as a result of a prime grant to the UTHSCSA from the U.S. Department of 
Health and Human Services, Health Resources and Services Administration has 
contracted with the City of Laredo to provide public health services to residents of 
Laredo and Webb County through the City of Laredo Health Department. 

WHEREAS, The City of Laredo Health Department will provide 
comprehensive case management services and mental healthfsubstance abuse 
assessment to fifty-five (55) Title IV-eligible women, infants, children, and youth to 
ensure that those presently in care remain in care, to bring newly diagnosed with 
HIV into care, and to return to care those who currently receive no medical and 
psychosocial care for their HIVIAIDS disease. 

WHEREAS, this grant includes funds for .27 full-time equivalent positions 
(FTEs). 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT: 

Section 1: The City Manager is hereby authorized to amend the City of Laredo FY 
2006-2007 annual budget by appropriating revenues and expenditures in 
the amount of $25,000, from the University of Texas Health Science 
Center at San Antonio (UTHSCSA) for the South Texas Family AIDS 
Network of the City of Laredo Health Department, for a term beginning 
August 1,2006 through July 31,2007. 

Section: 2: Include .27 full-time equivalent positions transferred in from 226-6403. 

Section 3: Revenue line item 226-0000-326-2001 funded by the UTHSCSA is hereby 
increased by $25,000. 

Section 4: Expenditure division 226-6026 is increased by $25,000. 



Section 5: The City Manager is hereby authorized to accept additional funds from the 
University of Texas Health Science Center at San Antonio in support of 
the activities funded by these grants. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
Valeria M. Acevedo 
Acting City Attorney 

ERNEST0 A. GARCIA 
ASSISTANT CITY ATTORNEY 



COUNCIL COMMUNICATION 
DATE: 1 SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 

Amending the City of Laredo FY 2006-2007 annual budget approved for $250,000 
by reducing $43,000, to reflect the actual amount base year award of $200,000 
agreed between the County o f  Webb and the City o f  Laredo, for the period from 
October 1, 2005 to September 30, 2009. This fiscal year 7,000.00 funds will be 
included to cover the cost o f  Living Adjustment (COLA) as specified on  the 
Interlocal Agreement for the period from October 1, 2006 to September 30, 2007, for a 
total amount award of $207,000 this fiscal year, for locally supported public health 
services to residents of Webb County, including approved full time equivalent position. 

INITIATED BY: STAFF SOURCE: 
Horacio A. De Leon, Jr. Hector F. Gonzalez, M.D., M.P.H. 
Asst. City Manager Health Director - 
PREVIOUS COUNCIL ACTION: On December 12, 2005, Council approved Ordinance 2005-0- 
313 for $10,000 additional funds to the Interlocal Agreement between Webb County and the City of 
Laredo for a total amount of $200,000, for public heath services provided bv the Health Department for 
the term from October 1, 2005 to ~e~tember-30,  2006. 
BACKGROUND: 

The City of Laredo, and County of Webb, has been providing public health services for Webb County 
residents since 1960, initially under a jointly run organization formerly known as the "Laredo-Webb 
County Health Department". After the creation of the City of Laredo Health Department in November of 
1989 from the prior county based department, Webb County opted to contract, through an interlocal 
agreement, with the City of Laredo for the provision of additional locally supported public health 
services. Most Health Department services are basically grant supported (State and Federal) and must be 
furnished to all city and county residents. Certain services, such as environmental health and animal 
control, are locally funded services that Webb County purchases from the City of Laredo for non-Laredo 
county residents. 

As specified through the Interlocal Agreement between the City of Laredo and the County of Webb for 
the term fiscal year beginning October 1,2005 and ending September 30,2009. As agreed for FY 2006 - 
2007 the Cost of Living Adjustment (COLA) published by the federal government will have a 4.1% 
increase to the base year compensation of $200,000 for the months from October 1, 2006 to December 
31, 2006, and a 3.3% increase for the months from January 2006 to September 30, 2007, for a total 
amount of $207,000.00. 

These funds will be applied to defray costs of providing routine comprehensive public health services; 
however, these funds may not be sufficient in the event of an unexpected occurrence such as an outbreak, 
epidemic, (i.e. rabies, cholera) or intervention of emerging or new diseases or public health threats 
(chemical, biological) in areas of the County outside the City. Therefore, a contact person will be named 
by the County to serve as a point of contact to discuss these type of public health threats, and its 
intervention. 

FINANCIAL: 
County of Webb shall provide a total amount of $207,000.00 to the City of Laredo for public health 
services to non-lared; residents. Funding decrease will be reflected in 226-2930 aid 226-2931 
accounts. The revenue acct is 226-0000-325-0000. 
RECOMMENDATION: STAFF: Recommends that the 

Council introduce the ordinance. 



ORDINANCE 

AMENDING THE CITY OF LAREDO FY 2006-2007 ANNUAL BUDGET 
APPROVED FOR $250,000 BY REDUCING $43,000, TO REFLECT THE 
ACTUAL AMOUNT BASE YEAR AWARD OF $200,000 AGREED 
BETWEEN THE COUNTY OF WEBB AND THE CITY OF LAREDO, 
FOR THE PERIOD FROM OCTOBER 1,2005 TO SEPTEMBER 30,2009. THIS 
FISCAL YEAR 7,000.00 FUNDS WILL BE INCLUDED TO COVER THE 
COST OF LIVING ADJUSTMENT (COLA) AS SPECIFIED ON THE 
1NTERLOCAL AGREEMENT FOR THE PERIOD FROM OCTOBER 1,2006 TO 
SEPTEMBER 30, 2007, FOR A TOTAL AMOUNT AWARD OF $207,000 THIS 
FISCAL YEAR, FOR LOCALLY SUPPORTED PUBLIC HEALTH SERVICES 
TO RESIDENTS OF WEBB COUNTY, INCLUDING APPROVED FULL TIlME 
EQUIVALENT POSITION. 

WHEREAS, the City of Laredo, and County of Webb, has been providing public health 
services for Webb County residents since 1960, initially under a jointly run organization 
formerly known as the "Laredo-Webb County Health Department". After the creation of the City 
of Laredo Health Department in November of 1989 from the prior county based department, 
Webb County opted to contract, through an interlocal agreement, with the City of Laredo for the 
provision of additional locally supported public health services. Most Health Department 
services are basically grant supported (State and Federal) and must be fbmished to all city and 
county residents. Certain services, such as environmental health and animal control, are locally 
funded services that Webb County purchases from the City of Laredo for non-Laredo county 
residents: and 

WHEREAS, these funds will be applied to defray costs of providing routine 
comprehensive public health services; however, these funds may not be sufficient in the event of 
an unexpected occurrence such as an outbreak, epidemic, (i.e. rabies, cholera) or intervention of 
emerging or new diseases or public health threats (chemical, biological) in areas of the County 
outside the City. Therefore, a contact person will be named by the County to serve as a point of 
contact to discuss these type of public health threats, its intervention. 

WHEREAS, this agreement is for a total of $207,000 for the period of October 1, 2006 
through September 30, 2007, with the decrease in finding of $43,000 to be reflected in accounts 
226-2930 and 226-2931. 

WHEREAS, this interlocal agreement includes one (1) full-time equivalent Sanitarian I 
position, with funds to cover this FTE to be transferred to salaries in Division Account 226-2930. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: The City Manager is hereby authorized to amend the City of Laredo FY 2006- 
2007 annual budget of $250,000, by reducing the amount of $43,000, and 
authorizing the City Manager to renew the interlocal agreement for FY 2006-2007 



between the City of Laredo and the County of Webb for the total amount of 
$207,000 this fiscal year for locally supported public health services to residents 
of Webb County, for the period beginning October 1, 2006, through September 
30,2007, with approved of one (1) Sanitarian I full-time equivalent position. 

Section 2: Revenue line item 226-0000-325-0000 is hereby decreased by $43,000 for a total 
amount of $207,000. 

Section 3: Expenditure division is decreased by $43,000. 

Section 4: The City Manager is hereby authorized to make transfers within the budget to 
meet the necessary costs to accomplish the scope of work for the project. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 

ON THIS DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
Valeria M. Aceve*, Acting City Attorney 

ASSISTANT CITY ATTORNEY 



COUNCIL COMMUNICATION 
) DATE: 1 SUBJECT: Public Hearing I Introductory Ordinance 

I Department of Transportation for a full year. 
INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Agustin Dovalina. Ill. 
Interim City Manager Chief of Police 

December 04,2006 

PREVIOUS COUNCIL ACTION: 
None. 

- 

Accepting a grant in the amount of $25,000.00 from the Texas Department of 
Transportation for enforcement of lmpaired Driver Mobilization and amending the City 
of Laredo FY 07 Annual Budget in the amount of $25,000.00. This grant is for 
overtime salaries, including fringe benefits, and is funded 100% by the Texas 

ACTION PROPOSED: 
That this Ordinance be passed and approved. 

BACKGROUND: 

The Texas Department of Transportation has made a grant entitled lmpaired Driver Mobilization Campaign 
available to the Laredo Police Department. The grant will pay for overtime salaries and fringe benefits for police 
officers for the enforcement and deterrence of lmpaired Driving (DWI). Public information materials will also be 
available under this grant. 

1 FINANCIAL: 
Budget Proposed Budget 

Budget Amendment 

Revenues: 
-1lDM 

Total Revenues 

Expenditures: 
Personnel $50,000 $25,000 -$25.000 

- 
Total Expenditures $50.000 $25,000 -$25,000 

RECOMMENDATION: 

NIA 

STAFF: 

Recommends that Council approve this Ordinance. 



ORDINANCE 

Accepting a grant in the amount of $25,000.00 from the Texas Department of Transportation for 
enforcement of Impaired Driver Mobilization and amending the City of Laredo FY 07 Annual 
Budget in the amount of $25,000.00. This grant is for overtime salaries, including fringe benefits, 
and is funded 100% by the Texas Department of Transportation for a full year. 

Whereas, there is available to the City of Laredo a grant entitled Impaired Driver 
Mobilization Enforcement Effort from the Texas Department of Transportation for a program 
which would pay for overtime salaries for off duty police officers for the enforcement of Driving 
While Impaired law during December 2006 - September 03,2007; and 

Whereas, the Police Chief Recommends that the Council authorize acceptance of a grant 
for such a program in the amount of $25,000 for fiscal year 2007; and 

Whereas, the City Council finds that such acceptance should be made and will be 
beneficial to the City. 

NOW, THEREFORE, BE I T  ORDAINED BY THE CITY COUNCIL OF THE 
CITY  O F  LAREDO THAT: 

Section 1: Accepting a grant from the Texas Department of Transportation in the amount of 
$25,000 for the enforcement of the Impaired Driver law and maintain an Enforcement Effort 
ftom December 2006 through September 2007 

Section 2: It authorizes the City Manager to execute all necessary documents to achieve said 
grant and to effectuate its terms. 

Section 3: Financial - The fiscal year 2007 budget is hereby amended as follows: 

FINANCIAL: 
Budget Proposed Budget 

Budget Amendment 

Revenues: 
1 m l l D M  

Total Revenues 

Expenditures: 
Personnel 

Total Expenditures 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

Raul Salinas 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 



DATE: 
12-04-06 

COUNCIL COMMUNICATION 
J 

SUBJECT: PUBLIC HEARING AND INTRODUCTION OF ORDINANCE 
AUTHORIZING AND ALLOWING, UNDER THE ACT GOVERNING THE 
TEXAS MUNICIPAL RETIREMENT SYSTEM, "UPDATED SERVICE 
CREDITS" IN SAID SYSTEM FOR SERVICE PERFORMED BY QUALIFYING 
MEMBERS OF SUCH SYSTEM WHO PRESENTLY ARE IN THE 
EMPLOYMENT OF THE CITY OF LAREDO; PROVIDING FOR INCREASED 
PRIOR AND CURRENT SERVICE ANNUITIES FOR RETIREES AND 
BENEFICIARIES OF DECEASED RETIREES OF THE CITY; AND 
ESTABLISHING AN EFFECTIVE DATE FOR SUCH ACTIONS. 

I INITIATED BY: 
I 

I STAFF SOURCE: 

I 

PREVIOUS COUNCIL ACTION: 
During the November 20, 2006 City Council meeting, Council instructed staff to proceed with the 
introductory ordinance as presented. 

Cynthia Collazo, Acting City Manager 

BACKGROUND: 
Recently, the City made presentations to various bond rating agencies. Fitch shared some 
concerns regarding the City's funding ratio for future pension liability. Fitch is a prominent bond 
rating agency advisor for the City of Laredo in New York City, New York. In order to reduce 
funding and exposure and improve the City's future funding ratio. The City will remove the 
transfer benefit for updated service credits for employees hired after December 31, 2006. 

Daniel E. Migura, Jr. 
Human Resources Department 

FINANCIAL IMPACT: 

None. 

COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
City Council approves said ordinance as 
introduced. 



ORDINANCE 

AUTHORIZING AND ALLOWING, UNDER THE ACT GOVERNING THE TEXAS 
MUNICIPAL RETIREMENT SYSTEM, "UPDATED SERVICE CREDITS" IN SAID 
SYSTEM FOR SERVICE PERFORMED BY QUALIFYING MEMBERS OF SUCH 
SYSTEM WHO PRESENTLY ARE IN THE EMPLOYMENT OF THE ClTY OF 
LAREDO; PROVIDING FOR INCREASED PRIOR AND CURRENT SERVICE 
ANNUITIES FOR RETIREES AND BENEFICIARIES OF DECEASED RETIREES OF 
THE CITY; AND ESTABLISHING AN EFFECTIVE DATE FOR SUCH ACTIONS. 

WHEREAS, the City of Laredo is a participating municipality in the Texas Municipal 
Retirement System; and 

WHEREAS, the City currently offers a transfer benefit for employees hired from other 
participating TMRS agencies; and 

WHEREAS, the City desires to limit the unfunded liability of the pension contributions to 
improve the City's financial position for future bond ratings; therefore 

BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY OF LAREDO, TEXAS: 

Section 1. Authorization of Updated Service Credits. 

(a) On the terms and conditions set out in Sections 853.401 through 853.403 
of Subtitle G of Title 8, Government Code, as amended (hereinafter referred to as the 
"TMRS Act"), each member of the Texas Municipal Retirement System (hereinafter 
referred to as the "System") who has current service credit or prior service credit in the 
System in force and effect on the 1'' day of January of the calendar year preceding such 
allowance, by reason of service in the employment of the City, and on such date had at 
least 36 months of credited service with the System, shall be and is hereby allowed 
"Updated Service Credit" (as that term is defined in subsection (d) of Section 853.402 of 
said title) in an amount that is 100% of the "base Updated Service Credit" of the 
member (calculated as provided in subsection (c) of Section 853.402 of said title). The 
Updated Service Credit hereby allowed shall replace any Updated Service Credit, prior 
service credit, special prior service credit, or antecedent service credit previously 
authorized for part of the same service. 

(b) In accordance with the provisions of subsection (d) of Section 853.401 of 
said title, the deposits required to be made in the System by employees of the several 
participating departments on account of current service shall be calculated from and 
after the date aforesaid on the full amount of such person's earnings as an employee of 
the City. 

Section 2. Increase in Retirement Annuities. 

(a) On terms and conditions set out in Section 854.203 of Subtitle G of Title 
8, Government Code, as amended, the City hereby elects to allow and to provide for 
payment of the increases below stated in monthly benefits payable by the System to 
retired employees and to beneficiaries of deceased employees of the City under current 
service annuities and prior service annuities arising from service by such employees to 
this City. An annuity increased under this Section replaces any annuity or increased 
annuity previously granted to the same person. 

(b) The amount of the annuity increase under this Section is computed as the 



sum of the prior service and current service annuities on the effective date of retirement 
of the person on whose service the annuities are based, multiplied by 70% of the 
percentage change in Consumer Price Index for All Urban Consumers, from December 
of the year immediately preceding the effective date of the person's retirement to the 
December that is 13 months before the effective date of this Section. 

(c) An increase in an annuity that was reduced because of an option selection 
is reducible in the same proportion and in the same manner that the original annuity 
was reduced. 

(d) If a computation hereunder does not result in an increase in the amount of 
an annuity, the amount of the annuity will not be changed hereby. 

(e) The amount by which an increase under this Section exceeds all 
previously granted increases to an annuitant is an obligation of this City and of its 
account in the municipality accumulation fund of the System. 

Section 3. Effective date. 

Dates of Allowances and Increases. The initial allowance of Updated Service Credit 
and increase in retirement annuities hereunder shall be effective on January 1, 2007, 
subject to approval by the Board of Trustees of the System. An allowance of Updated 
Service Credits and an increase in retirement annuities shall be made hereunder on 
January 1 of each subsequent year until this ordinance ceases to be in effect under 
subsection (e) of Section 853.404 of the TMRS Act, provided that, as to such 
subsequent year, the actuary for the System has made the determination set forth in 
subsection (d) of Section 853.404 of the TMRS Act. 

Passed and approved this the day of ,2006. 

RAUL SALINAS, MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FROM 
VALERIA M. ACEVEDO 
ACTING ClTY ATTORNEY 

14. 'Liz/- 
V. MELISSA SALDA~A 
ASSISTANT ClTY ATTORNEY 



COUNCIL COMMUNICATION 

DATE: 

12/4/06 

I 

SUBJECT: PUBLIC HEARING AND INTRODUCTORY ORDINANCE 
Amending the City of Laredo FY 2006-2007 approved Full Time Equivalent 
positions (FTE's) for General Fund by creating eleven (11) Patrol Officer 
Cadets to staff the Police substation at Cielito Lindo. Funding is available in 
General Fund. Contingent upon approval of Motion #40. 

I 

I 

PREVIOUS COUNCIL ACTION: 

INITIATED BY: 

Cynthia Collazo, Acting City Manager 

None I 

STAFF SOURCE: 

Agustin Dovalina Ill, Police Chief 

BACKGROUND: 

These eleven (1 1) full time equivalent positions will staff Police substation at Cielito Lindo and will 
be filled through the Police academy initiated on January 2007. Construction of the Cielito Lindo 
Police Substation is estimated to be completed by middle of 2007. 

Total estimated financial impact for the eleven full time equivalent positions is $507,716. Total 
estimated cost will be funded by Police Department $236,596, General Fund estimated salary 
saving for the first quarter $178,863, and an estimated amount of $92,257 from Alarm Permit Fee 
increase. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
That the Public Hearing is held and the ordinance 
be introduced. 



Ordinance 

Amending the City of Laredo FY 2006-2007 approved Full Time Equivalent positions 
(FTE's) for General Fund by creating eleven (1 1) Patrol Officer Cadets to staff the 
Police substation at Cielito Lindo. Funding is available in General Fund. Contingent 
upon approval of Motion #40. 

Whereas, the City of Laredo FY 2006-2007 Full Time Equivalent Positions 
be amended to reflect the new FTE's for eleven(1 I )  Patrol Officer Cadets; and 

Whereas, the total funding needed to fund the eleven (1 1) Patrol Officer 
Cadet positions is estimated to be $507,716; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
ClTY OF LAREDO THAT: 

Section 1: The City Manager is hereby authorized to create eleven (1 1) Patrol 
Officer Cadet positions at an estimated cost of $507,716 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
THE DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING ClTY ATORNEY 

CITY ATTORNEY 



COUNCIL COMMUNICATION 

 ATE: 

12/04/06 

SUBJECT: INTRODUCTORY ORDINANCE 
Authorizing the City Manager to execute a lease with Khaledi Bridge of the Americas Ltd, for 
the lease of premises located at the comer of Convent and Water Street of approximately 
22,779 square feet of unfinished retail space of the Bridge of the Americas Project, copy of 
which is attached as Exhibit A. Lease shall be for a term of twenty (20) years from date of 
beneficial occupancy. Annual Rent shall consist of three separate categories of rent payments: 
(a) Minimum Annual Rent, (b) Percentage Rent and (c) Non-Retail Space Rent. 

LVITI.4TED BY: Rafael Garcia, Assistant City Manager STAFF SOURCE: Rafael Garcia, Assistant City Manager 

PREVIOUS ACTION: On February 6, 2006 City Council approved a motion to negotiate with the sole qualified bidder 
Khaledi Bridge of the Americas, Ltd. On November 6,2006 an executive session was held, following which, in open meeting, 
Council authorized some final changes, and disapproved of others, and directed that lessee sign the lease within a specified 
time period of 5 days from finalization. The changes have been made and lessee has signed the lease. 

BACKGROUND: 
The City is the owner of the new Premises located at the comer of Convent and Water Street in Laredo, Texas. The City has 
solicited proposals for the lease of the Premises and has negotiated the lease with the tenant for tenant's operation of one or 
more retail outlets andlor sublease of the Premises for the same purpose. 

Annual rent shall consist of three separate categories of rent payments: (a) Minimum Annual Rent, (b) Percentage Rent and (c) 
Non-Retail Space Rent. 

Minimum Annual Rent : Tenant shall pay a Minimum Annual Rent on a monthly basis to the City for the Premises, as 
follows: 

Years 1-4.. . . . . . . .$546,696.00 per year payable in equal monthly installments of $45,558.00 
Years 5-8.. . . . . . . .$563,096.88 per year payable in equal monthly installments of $46,924.74 
Years 9-12. .. . .... $579,497.76 per year payable in equal monthly installments of $48,291.48 
Years 13-16.. ..... $595,898.64 per year payable in equal monthly installments of $49,658.22 
Years 17-20. ..... $615,033.00 per year payable in equal monthly installments of $51,252.75 

Percentage Rent: In addition to the Minimum Annual Rent, Tenant shall pay to the City as Percentage Rent one percent (3%) 
of each dollar of Gross Retail Sales that exceeds the following annual break points. 

Years 1-4.. . . . . . . ..$400 per square foot of retail space 
Years 5-8. .. . . ... ..$412 per square foot of retail space 
Years 9-12.. . . . .... $424 per square foot of retail space 
Years 13-16.. .. . ..$437 per square foot of retail space 
Years 17-20.. . . . ..$450 per square foot of retail space 

Non-Retail Space Rent: In addition to the Minimum Annual Rent Tenant shall be responsible to pay to the City additional 
Non-Retail Space Rent for the total square footage leased to those businesses that are not in retail sales, such as, but not limited 
to, banking institutions, money exchange operations, foreign exchange operations, or any other business or person which 
provides professional or personal services. Instead of paying a percentage rent, such Tenant shall pay monthly a Non-Retail 
Space rent based on the average square foot Percentage Rent received by the City. Non-Retail Space Rent shall be calculated 
on a per-unit basis, and shall be payable monthly. 
FINANCIAL: Bridge Fund Building Rents El Portal Account# 553-0000-361-1090 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this ordinance be introduced. 



ORDINANCE NO. 

Authorizing the City Manager to execute a lease with Khaledi 
Bridge of the Americas Ltd, for the lease of premises located at the 
comer of Convent and Water Street of approximately 22,779 
square feet of unfinished retail space of the Bridge of the Americas 
Project, copy of whlch is attached as Exhibit A. Lease shall be for 
a term of twenty (20) years from date of beneficial occupancy. 
Annual Rent shall consist of three separate categories of rent 
payments: (a) Minimum Annual Rent, (b) Percentage Rent and (c) 
Non-Retail Space Rent. 

WHEREAS, the City Council of the City of Laredo authorized going out for bid 
proposals for the leasing of approximately 22,779 square feet of unfinished retail space of the 
Bridge of the Americas Project located at the comer of Convent and Water Street; and 

WHEREAS, on January 12, 2006, Khaledi Bridge of the Americas Ltd. submitted a 
proposal meeting minimum requirements regarding the proposed lease, which proposal was 
received, opened and read in public; and 

WHEREAS, following negotiations with the prospective tenant, a final form of leasc was 
agreed and approved by the City Council, and has been signed by the tenant as directed by the 
City Council in order to evince tenant's agreement to the final draft; and 

WHEREAS, the basic elements of said lease are as follows: 

Minimum Annual Rent: Tenant shall pay a Minimum Annual Rent on a monthly basis to the 
City for the Premises, as follows: 

Years 1-4.. .. . . . . .$546,696.00 per year payable in equal monthly installments of $45,558.00 
Years 5-8.. . . . .. . .$563,096.88 per year payable in equal monthly installments of $46,924.74 . - 
Years 9-12.. .. .... $579,497.76 per ycar payable in  equal monthl; installments of $48,291.48 
Ycars 13-16. ...... $595,898.64 per year ~ayable in equal monthly installments of $49.658.22 - - 
Years 17-20.. .. . .$615,033.00 per year payable in equal month$ installments of $51;252.75 

Percentage Rent: In addition to the Minimum Annual Rent, Tenant shall pay to the City as 
Percentage Rent one percent (3%) of each dollar of Gross Retail Sales that exceeds the following 
annual break points. 

Years 1-4.. . . . .. . ..$400 per square foot of retail space 
Years 5-8.. .. . . . . ..$412 per square foot of retail space 
Years 9-12.. . . . .... $424 per square foot of retail space 
Years 13-16.. .. . ..$437 per square foot of retail space 
Years 17-20.. .. . ..$450 per square foot of retail space 

Non-Retail Space Rent: In addition to the Minimum Annual Rent Tenant shall be responsible to 
pay to the City additional Non-Retail Space Rent for the total square footage leased to those 
businesses that are not in retail sales, such as, but not limited to, banking institutions, money 
exchange operations, foreign exchange operations, or any other business or person which 
provides professional or personal services. Instead of paying a percentage rent, such Tenant shall 
pay monthly a Non-Retail Space rent based on the average square foot Percentage Rent received 
by the City. Non-Retail Space Rent shall be calculated on a per-unit basis, and shall be payable 
monthly. 



WHEREAS, the effective date of the lease shall be the date on which the City and tenant 
execute this lease. The term of the lease Commences on the date of beneficial occupancy as 
defined in Section 2.1.1 of the lease copy of which is attached as Exhibit A. Tenant shall have an 
option to renew the lease for an additional twenty (20) year term to be governed by the 
provisions of Article 23 of the lease. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: it approves of the lease with Khaledi Bridge of the Americas, Ltd,, copy of which is 
attached hereto as Exhibit A; and 

Section 2: it authorizes the Acting City Manager to execute the said lease with Khaledi Bridge 
of the Americas Ltd. for the approximately 22,779 square feet of unfinished retail space of the 
Bridge of the Americas Project located at the comer of Convent and Water Street, the terms of 
which are embodied in copy of the lease which is Exhibit A attached hereto. 

PASSED BY THE CITY COUNCIL AND APROVED BY THE MAYOR ON THIS THE - 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY/fiTTORNEY 



Retad Lease 

For 

Bridge of the Americas Project 
Laredo, Texas 

between 

City of Laredo, Texas 

and 

' 

Khaledi Bridge of the Americas Ltd. 

r :  ?.; 1- ; c 
Ll , .L: -. .J 

,I, > ! ' ~ ~ k ,  ;i:/ .;: :; ; ,!! ,i,! :; 
, ? q  ..? ~ : . . -- 1. .. . . .  , j I.. 

O t J  .: !) v , ~.: !J ,-, .t i ~! 

. 
EXHIBIT 



TABLE OF CONTENTS 

............................................................................................................................................ RECITALS 5 

....................................... ............................ .. ARTICLE 1 PREMISES AND PRIVILEGES . . .  5 
Section 1 . 1 . Premises ............................................................................................................... 5 
Section 1.2 - ............................................................................................................................ 6 
Section 1.3 - ............................................................................................................................ 6 
Section 1.4 - ............................................................................................................................. 6 
Section 1.5 - Signage and Advertising ........................ .. ....................................................... 6 

........................................................................................................................... .. ARTICLE 2 TERM 7 
................................................................................................................... . Section 2.1 Tenn 7 

................................................................................................... Section 2.2 - Due Ddgence 7 

ARTICLE 3 .. FEE AND PAYMENTS .......................................................................................... 8 
.................................................................................................. Section 3.1. - Annual rental 8 . . ................................................................................... Section 3.1 . 1 - M~nunurn Annual Rent 8 

.............................................................................................. Section 3.1.2 . Percentage Rent 8 
. ............................................................................................ Section 3.1.3 Gross Retail Sales 9 

....................................................................... Section 3.1.4 - Calculation of percentage rent 9 
Section 3.1.5 - Non-Retad Space Rent .................................................................................. 10 
Section 3.1.6. Calculation of Non-Retail Space rent ....................................................... 10 
Section 3.2 Payment ...................................................................................................... 11 . . .......................................................... Section 3.2.1 - Due date for muurnurn annual rent 11 
Section 3.2.2 . Place of payment ........................................................................................... 11 

. . . . 
Section 3.2.3 - Conhnumg obleahon .................................................................................... 11 

............................................................................................. Section 3.3. . Security Deposit 11 
Section 3.4 - Credits and discounts ..................................................................................... 11 
Section 3.5 . Report and Percentage Rental Paymen& ...................................................... 11 
Section 3.5.1 - Gross retail sales reports ............................................................................... 11 

........................................................... ARTICLE 4 .. TENANT'S USES AND RESTRICTIONS 12 

ARTICLE 5 .. TENANT'S OPERATING STANDARDS ............... .. ....................................... 12 
Section 5.1 . Personnel ........................................................................................................... 12 

..................................................................................... Section 5.2 - Level of Public Service 12 
................................................................ Section 5.3 -  ani it ah on, Hygiene and Cfeanliness 12 . . 

Section 5.4 - Apphcahon to Subtenan0 ................................................................................. 13 

ARTICLE 6 . . IMPROVEMENTS TO BE MADE BY 
TENANT ............................................................................................................... 13 

............................................................................. Section 6.1 . Furnish and Equ~p Premises 13 
.................................................................................... Section 6.2 . Plans and Specifications 14 



Section 6.3 . S~uctural Alterations ...................................................................................... 14 
Section 6.4 . Tide to Leaseholdhprovernen& .................................................................... 14 
Section 6.5 . Disposition of Trade Fiutues ........................................................................... 15 
Section 6.6 . Default Dunkg Des& and Construchon ........................................................ 15 
Section 6.7 . Cost ofIrnprovemen& ...................................................................................... 16 

ARTICLE 7 . MAINTENANCE. UTILITIES AND 
REPAIRS ................................................................................................................... 16 

. . 
Section 7.1 . Tenant's Oblgahons ........................................................................................ 16 
Section 7.2 - City's Maiotenance and UhIiity Obl&tions ..................................................... 17 

ARTICLE 8 .. INSPECTION O F  PREMISES ............................................................................ 17 

ARTICLE 9 .. INSURANCE REQUIREMENTS .......................................................................... 18 
Section 9.1 - hoperty hsurance ............................................................................................ 18 

. . 
Section 9.2 - fiabil~@Znsrance ............................................................................................. 18 
Section 9.3 - Renewal or Cancelahon ................................................................................... 18 
Section 9.4 - Proof ofhsurance: Cancekihon or Non- Renewal. .................................... 18 
Section 9.5 - No Lhit?hon ofLiabi(i@ ............................................................................ 19 
Section 9.6 - Terms andSpecifications .................................................................................. 19 

ARTICLE 10 .. INDEMNITY .......................................................................................................... 20 

ARTICLE 1 1 .. REGULATIONS ............................. .... .............................................................. 20 

ARTICLE 12 .. TAXES. LICENSES AND PERMITS ............................................................... 20 

ARTICLE 13 .. PROHIBITED ACE3 AND UNUSUAL RISKS .............................................. 21 

ARTICLE 14 .. ENVIRONMENTAL COMPLIANCE ................................................................. 21 

ARTICLE 15 .. ASSIGNMENT, TRANSFER AND SUBLElTING ......................................... 22 
Section 15.1 . Consent Required ......................................................................................... 22 
Section 15.2 . Sublease Terms ............................................................................................... 22 
Section 15.3 . Conhhuiog Obl@ons ................................................................................. 23 
Section 15.4 . Subtenant Attornment .................................................................................... 23 

ARTICLE 16 .. TERMLNATION BY THE CITY ......................................................................... 23 
Section 16.1 - General Default .............................................................................................. 23 
Section 16.2 - Remedy Upon Default. .......................... .. .................................................... 24 
Section 16.3 - Tenant Liabhity Conhues ............................................................................. 24 
Section 16.4 . Penniffed Achons Upon Termioahon ............................. 

ARTICLE 17 . -TERMINATION BY TENANT ........................................................................... 25 
Section 17.1 . Grounds for T e d a h o n  ............................................................................ 25 



............................................................................ Section 17.2 . Terminahbn W i ' o u t  Fault 25 
. .................................................................................. Section 17.3 Remedy Upon Defid~ 26 

.............................................. ARTICLE 18 .. PROPERTY RIGHTS UPON TERMINATION 26 
. ....................................................................................... Section 18.1 Debvery ofpremises 26 

............................................................................................ Section 18.2 - S h d  Return Keys 26 

ARTICLE 19 .. HOLDING OVER .................................................................................................. 26 

........................ ............................................ ARTICLE 20 .. DAMAGE OR DESTRUmION .. 27 
........................................................................ . Section 20.1 Damage to Unhproved Shed 27 

Section 20.2 . To& Desuuchon ............................................................................................ 27 
...................................................................................... Section 20.3 . Damage to Premises 27 

Section 20.4 - protechon of  Premises .................................................................................. 27 

ARTICLE 21 .. PROHIBITED INTERESTS ................................................................................ 28 

ARTICLE 22 .. GENERAL PROVISIONS .................................................................................. 28 
Section 22.1 - Pubbc Law 101-33 6. Amencans mkh 

Disabilihes Act (ADA) of  1990 ...................................................................... 28 
Section 22.2 - Attorney Fees .................................................................................................. 28 
Section 22.3 - Notices ............................................................................................................ 28 
Section 22.4 - Legal relationships .......................................................................................... 29 
Section 22.5 - Headings ....................................................................................................... 29 
Section 22.6 - Approvals, Consen& and Notices .................................................................. 29 
Section 22.7 - Venue ................................... .... ....................................................................... 29 
Section 22.8 - Force Mqeure ................................................................................................. 29 
Section 22.9 - Non waiver of l?~&.& ...................................................................................... 29 
Section 22.10 - Invalidiy of Clauses ...................................................................................... 30 
Section 22.11 - Subonhahon ................................................................................................ 30 
Section 22.12 - Quiet Enjoyment .......................................................................................... 30 
Section 22.13 - Reaonabfeness Standards ............................................................................ 30 

.......................................................................................... Section 22.14 - Enrire Agreement 30 

ARTICLE 23- EXTENSION OPTION ..................................................................................... 31 



' Ihs  Retail Lease Agreement for Bridge of the Americas Project- hereinafter "Lease") 
is entered into tlus _---- day of , 2006, by and between the City of h e d o ,  
Texas (the "City"), as authorized by Ordmance No. _--- dated and Khaledi 
Bridge of the Americas Ltd ("Tenant"), whose principal place of business is located at 1213 Grant St, 
Laredo, Texas 78040 one or both of wh~ch may be referred to hereafter as a "Party" or "Parties". 

W I T N E S E T H :  

Tenant acknowledges that the City has selected Tenant based upon its proposal resdhng from 
the City's advertising for proposals, and h s  Agreement is in part based upon the Citfs reliance on 
the information submitted through the proposal process with such proposal beingmodhed as per h s  
Agreement, with such proposal being incorporated herein as though fully set forth, for reference 
purposes. In the event of any ambiguity or conflict between the proposal and th~s Agreement, the 
Agreement will control. 

RECITALS 

1. The City is the owner the Premises located at the corner of Convent and Water Street in 
Laredo, Texas. 

2. The City has solicited proposals for the lease of the Premises and has negotiated the 
Agreement with Tenant to operate one or more retail outlets and/or sublease the Premises for the 
same purpose. 

3. The City desires to grant to Tenant the tenant rights specified in this Agreement and to 
establish the terms and condtions for the operation of commercial businesses within the Premises. 

NOW, THEREFORE, the City and Tenant agree as follows: 

ARTICLE 1. 
PREMISES AND PRIVILEGES 

Section 1.1 - Prem~ses: 

The City hel-eby leases and reuts to Tenant appro.siu~ately 22,779 scltial-e feet of mdulislred 
retail space (the "Pre~~lises") as tlesiglated and tlelineatetl ou Exhibit A, tlre 111l.uls attached hereto a ~ t l  
ilco~porated herein, u~clu&ng uilprovements to be inatle thereon or mocMica~ions to be nlade 
thereto. The pl-emises shall he deliveretl to Tenant as tulfulished sl~ell space, ul coml)Ii.ulce aith local 
lhlifonn Builthlg Code req~~ue~uellts :u~d shall, at a 111u1ui1tu11, u1cIude tlle follo11u1g, all at the City's 
sole cost and ex-ense (the "City's Work"). 

{a) Extelior walls, roof, .u~d co~nplete storefioilt, i~lclr~ch~g 
fnlishes (as set out 111 Exhibit A ); 

(b) Rechicai rout&-out for nietel-s at evely c o l ~ u n ~ ~  bay 1101 to exceed 14 meters; 
(c) P l l u ~ ~ b i ~ ~ g  h10~1i ottts 111 the slab as desc~il>ecl ul Exhibit B. 
((1) Emergency aud exit lighting as specified for pre-h~ishtid 



space; 
(e) All exterior doors and hardware to include a set of doors between every bay not to exceed 

14 doors; 
(t) Concrete floor; 
(g) Frelght Elevator shall have a miniinum welght capacity 

Of 4,000 lbs, Opening Size of 4 Ft.0 In., Cab Height of 8' Ft. 0'' In., Pit Dept of 4 Ft. 0 
In., Overhead of 12 Ft. 3 In., 

plat ion^^ IVitltli of G Ft. 0 hi., Platfoni~ Depth of 8' Ft. 10" 
hl., Hatcli Witlth of 7 Ft. 4 h ~ . ,  Hatdl of 11 Ft. 3.50 In. 
Tlie cost of the elevator and shaft shall not exceed $150,000. 

(11) Air co~itlitio~i systenl do~rance not to exceetl$250,000.00 

1.2 The City's Work s11nll be pelfomied by the City, at its sole cost antl expense, aitl the City sllall 
obtau~ and pay for rill licenses and pell~iits necessay or reqrlued by law for the co~istnicrion allcl/or 
installation tliereof. Ftutl~e~lilore, the City's T.TTol$ s11a11 be con~pleted (i) snbsta~tially UI accol-[laice 
nit11 the aforen~e~~tioned p l a ~ s  and specifiCation, a ~ d  (ii) in a good illid n.orhiianlike n~a~uier, 
~itilizing only new niatelids ant1 111 ncco~.dalce nit11 rill applicable br~ilch~g and zonu~g cotles ant1 
~-eg~datiol~s adopted by applicable federal, state and locd govell~ulg nr~tholikies. 

1.3 Tel~ai t  s l id  operate the facilities ptusualt to the temls a id  ron&tions set folth a~~cl/or 
urcol.~,orated ui this &peenlent. 

1.4 Te11.ult shall 11a1.e access for enh) ,u~d exit ulto the 111-enuses ~ i a  the sitle~rak a-eas as shon?~ on 
tlie attached Estlibit A. Tlis a-ea inch~des all alle)ways, beliu~d tlie briilclulg . Any ella-oaclunents 
and/or rltility poles mil l  be renioved p~ior to coni~l~e~~cenient o f r e ~ ~ t .  

Section 1.5 - Siglagt: a ~ i l  Aclve~tisu~g. 

Any sign, aclvatising or notice to be ulsciibed, painted, affixed or othel-nise displayecl by Telialt 011 

any part of the exte~iol- of tlie Pren~ises s h d  be ui frdl co~~~pliance 14itl1 City's orth~ances reg~dati~ig 
sigiage ant1 acl~.ertisuig. Flutl~er, all srlcli sig~age, advertisenlents or notices nlnst be only UI srich 
place , ~nunbn., size, color and style as are previor~sly nplxoved by the City at its sole and absolute 
tliscl-etion. City s l~dl  not lull-ensonably tleny Tellant's reqrlests for signage n~itl aclveltisuig on the 
Prenlises. All of Tenant's signs, atlvertise~ilents ant1 notices tliat are approved by the City sliall be 
obtained ant1 u~staUetl by Tellant at its sole cost aid es1lense. If any sign, aclvertisement or notice that 
has not beell appl.ot.ed by City is eslubited by Tenant, City slid have the lig-ht to renlove the sane at 
Tenant's ey\elise. City sllall have the light to prohibit any aclve~tisenlent of or by Tenant 1lhic11 in 
City's opu~ion tends to inrl~air the repntatioli of tlre Preiilises or its deskability as a high-qtiality 
brtildh~g, antl, iq~oll mitten notice ti.0111 City, Te~lmt s h d  inuliecliately refrain fi.0111 and tliscontiI111e 
ally sucll atlvertisement, si91 or notice on ally part of the PI-ei~iises. 



ARTICLE 2. 
TERM 

Section 2.1 - T~IIII: 

2.1.1. Tlie ten11 of this lease shall be hvent). (20) yews: That is: it conune~ices 011 the date of 
beneficial occurpancy (the "DBO") and ends on the clay before the 20th anniversary, rulless 
reniiuiatecl sooner as pro~irled in tlus lease. Tlle effective date of this lease sli.aJ be tlie date on ~vlucli 
tlie cit). a id  tellant execute this lease. Tlie DBO shall be hie date on which the tenant, or any 
sobtenant of tenant, opens up for bl~siness to the pl~blic. Sucli date sli,aJ not be nlore thai 14 nlontlis 
after clelive~). of possession of the prelnises lo the tenant. III the event that the tena~lt, 01- any 
st~btenmt of tellant, opens for b~isiness on tlie preinises 01- a po~tion of the ~~renuses, lxior to tlie aid 
of tlie 1-1. nlontll pe~iod specified ui tlus pwapaph, the entire n~uiuiirun aluloal rent coliunences, altl 
as to the percentage rent, it shall be calculated, of cotwse, on tlie poltion of tlie prelnises open to 
business. Tlierefore, tlie DBO , and the date of conunencenient of the tenn of this lease sliallbe on 
tlie earlier of the follo~iuig hvo dates: the date on ~iliidi tenant or any s~~btenant of tellant opens for 
business, or 14 inontl~s after clelively of possession ofthe pre~nises to the tenant. The city and tenant 
shall sigi~ n mlitteli addendmu to this Section 2.1.1 conti~~iiu~g the DBO 011 which date the tenn 
begins and tlie rents beconle operative. 

2.1.2 l l l e  PI-en~ises shall be tlelivel.ecl to Tenant by 110 later thal 8 11101lths fi.0111 the date of 
execution of this qgl eenient. Failure to delivel- preniises by this date shall gke Tellant the n&t, but 
not tlie obligatio~i, to tenlullate this Lease, ui which event this Lease sli.aU be tleenietl ~ndl  and void 
and of no fiutlier force ,uld etfect, and the pwties slinll be released fi.olil all fluther obligations 
here~mdel-; provided tllat, 111 the el.ent Tenant tenliulates this Lease as aforesaitl, the City sl~nll 
reunblwse Tenant for any stuns paid to tlie City pru-srrant to this Ageenlent. Tlle City agrees that 
delive~y of the pl-eniises shall n~eali that Tenant ant1 its subco~ih-actors s1i.d l ixe  ~.easonable access to 
the pl-eniises to conll>lete its finish out. 

Sectioii 2.2 - Drrr Diligc~~c~: 

Prior to malung any alterations, additions or inlprovements to the Premises, Tenant shall 
obtain the City's &men consent thereto, which consent shall not be unreasonably withheld, 
conditioned or delayed. The City shall approve such plans and specfications within fourteen (14) 
days of the date such plans are received from Tenant ("Submittal Date"). If the City does notrespond 
witlun such 14-day period, its approval shall be deemed granted, Nothing in this Section shall 
constitute a h t a t i o n  of the requirements concerning improvements in Artlcle 7 of this Agreement. 
Tenant shall be permitted, without City's consent, to make alter&ons, addtions and changes in and to 
the interior of the Premises (except those of a structu~al, electrical or mechanical nature) so long as 
the cost of such alterations, additions and changes do not exceed $100,000.00 during any calendar 
year. 



ARTICLE 3. 
FEES AND PAYMENTS 

Section 3 - A~mtmd Re11tl: 

Aumd Rent shall consist of tlu-ee separate categolies of rent pa)lllellts: (a) Mulul~rll~l Al~nlal 
Rent, (b) Pel.rentage Rent and (c) Non-Retail Sp;ace Rent , as deiuled below. 

3.1.1 MINIMUM ANNUAL RENT: Tenant shall pay a Minimum Annual Rent on a 
monthly basis to the City for the Premises, as follows: 

I-eals 1-4 ...... ... ..$546,696.00 per year ~,a);?ble ul equal inol~tlljy 
ulstahnents of $ 45,558.00. 

Yea1-s 5-8 ... ... .. $ 563,096.88 pel- yew payable in equal 111011tldy 
instdh~lellts of $46,924.74.00 

Years 9-12 ... .... $ 579,497.76 per yea- payable 111 equal n~ontldy 
ulst.ahnents of $ 48,291.48 

Tears 13-16 ....... $ 595,808.64 per yeal- payable 111 eq11d n~ontldy 
ulstah~lents of $ 49,6.58.22 

years 17-20 ........ $ 615,033.00 per year payable 111 equal n~ontllly 
instah~lents of $ 51,252.75 

3.1.2 PERCENTAGE RENT: In addition to the Mululllull Au111al Rent hereinabo~e 
specified, Tenant shall be respo~lsible to pay to the City atlclitional I-ent based on Gross Retail 
Sdes ("Percentage Rent"), it being ~nltlerstootl and ageed that the rents collected by Tenant 
fro111 any snbte~l~llts i11 the Pre~uises sllall not be clee~lled to be Goss Retail Sales $01. the 
plnposes of cdcldatklg- Perceutage Rent. Tellant shall pay to the Cit). as Percentage Rent thee 
percent (3%) of each dollar of Cross Retail Sales that exceeds the following ruult~d break 
poults. 

Years 1-4 $ 400 per square foot of retail space 
I-ears 5-8 $ 412 per square foot of retail space 
Years 9-12 $ 424 per square foot of retail space 
Years 13-16 $ 437 pel. sclrlare foot of 1-etail space 
I-ears 17-20 $ 450 pel- sqrlwe foot of retail space 

3.1.3 For pullloses hereof, "Gross Retail Sdrs" slid nlean all sales of evely l&tl and 11nhu.e 
by Tenant or su~btellants fro111 the operation of the Pre~nises n.l~etller for cash or credit, 
esclt~clhlg as to Tenant mlil all sl~bte~la~~ts:  



(a) sales or excise taxes or other similar taxes stated separately and collected from a 
customer for remittance to a taxing authority; 

(b) interest on bank accounts; 
(c) insurance proceeds, lvidends, audit rehun premiums and retrospective I-ating 

adjustments received from any insurance policies pertaining to physical loss or 
damage to the Premises or a n y  part thereof; 

(d) condemnation awards or payments received in lieu of condemnation of the 
Premises or any part thereof; 

(e) dscounts on sales to Tenant's or subtenants' employees, provided the total amount 
of this exclusion in any year shall be limited to one percent (1%) of Gross Retail 
Sales; 

(0 any trade discounts, refunds and rebates received in connection with the purchase 
of personal propelty; 

(g) sales of Tenant's or subtenants' trade fixtures, machinery and equipment not in the 
ordinary course of Tenant's or subtenants' business; 

(h) bona fide trausfers/exchanges of merchandise from the Premises to any other 
stores or warehouses of Tenant or subtenants; 

(i) returns to manufacturers, suppliers or shippers; 
(j) sales canceled and cash refunded or credit allowed on merchandise returned by 

customers and accepted by Tenant or subtenants, or the amount of cash refunded 
or credit allowed thereon in lieu of Tenant's or subtenants' acceptance thereof; 

(k) interest, se~vice or sales canying charges paid by customers for extension of c re l t  
on sales, and where not included in the merchandse sales price; delively charges 
or separately stated charges for gdt mapping rendered to Tenant's or subtenants' 
customers; 

(1) receipts from public telephones, stamp rnachmes or vendng machines; and 
(m) promotional markdown coupons. 
(n) "Sales" by banlung institutions, money exchange operations, foreign exchange 

operations or any other business or person that provides professional or personal 
services. (for Non-Retad Space area rent apphcable to those business entites, see 
Section 3.1.5 below.) 

3.1.4. Percentage Rent shall be calculated on a per-unit basis, and shall be payable 
monthly. The monthly percentage rent is due on or before the fust day of the second 
month following each calendar month in the Term. The monthly payment is determined 
as follows: 

(a) For any separately leased or subleased unit w i h  the Premises, take the gross 
monthly retail sales and; 

(b) Subtract the Monthly Break Point. 
(c) If the result is positive, nlultiply the result by 3%. If the result is negaiive, count it 

as zero (0). 
(d) Repeat steps 1 (a)+) for each remaining unit. Add the results for a l l  units. 
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3.2.1 Mininlurn Annual rental payments are due in advance on or before the 1" day of each 
applicable month. On each such day Tenant shall pay one-twelfth (1112) of the Minunurn Annual 
Rental. 

3.2.2 Rental payments should be maded to the City of Iaredo, Am. Accounts Receivable, 
11 10 Houston, Laredo , Texas 78040. 

3.23 Subject to Tellant's lights and 1-elueclies hereunder due to a breach of this Agxe~lierrt by 
the City, the tennulation of this Agee~nent, by the lapse of time 01- otlrel-rrise, shall not ~.elieveTennr~t 
of its obligatioll to pay uly rental fees or charges that have acc111ec1 druing tire Tell11 ofthis Ageenlent 
or ally extensioi~s l~weto. 

Section 3.3 -Secmity Deposit. Sunudt.u~eonsly with the execution of this Lease, Tenant shall pro'iicle 
to the City of Liredo, as a sec~uity deposit, a letter of credit 111 tlie ~ I I ~ I U I ~  of FORTI FIVE 
TH(l)LTSAND FIVE HITNDRED AND FIFTI-EIGHT DOLLARS ($45,558.00). This s ~ u n  is the 
eqr~ivalent of one niont11's rent, as specified in Section 3.1.1 abox-e, for the \-ears 1-4. The Secuuity 
Deposit shall be secmity for the pe~fonnance by T e n a ~ t  of rill of Te~ la~~ t ' s  obligations, covenants, 
conditions and agreements ~ u ~ d e r  this Lease. In the event of any default by Tenant a ~ c l  Tenalt's 
failure to cure such default after the City provides the reqniretl nlitten notice as set out ul this 
agreeli~ent, here~u~der d ~ u u ~ g  the Lease Tenn, City sllnll have the light to n~alie delnalld 11po11 the 
letter of CI-edit UI its cliscrehon, but shrill not be obligated to use, apply or  etain in all or ally portion of 
tire Sec~uity Deposit fol- (a) the pajlilent of any relit as to wlliclr Tenant is 111 dehdt, or (b) the 
pajlllel~t of any amorult \vhicli Tenmt ulay be obligated to pay to repair pl~ysical damage to tlle 
Prelnises or the Builrlu1gpuusu;1nt to this Lease, or (c) the papnnlt of any a ~ l o t u ~ t  n,Irich Teumt ]nay 
be obligated to pay for the co~~lpensation to City for any losses ulcr~n-ed by reason of Tenant' default, 
u~clr~tling, but not lu~lited to, ally dmnage or tleficiency aisulg 111 connection nit11 the relettiug of tlie 
Pren~ises. If any portion of the Secruity Deposit is so used or applied, the11 ~ritl~ul tlu-ee (3) busu~ess 
days after n l i t t e~~ notice to Tenant of S I I ~ I  use or application, Tenant shrill deposit with City a fiutlrer 
letter or letters ofcrekt, in strch a~llotu~t or amounts as ndl restore tlre Secroity Deposit to its oliginnl 
alllount, and Tena~t's hdm-e to do so shall constihlte a default ~ultler this Lease. The Sectuity 
Deposit is not a illeastwe of damages or liquidated tlalnges, and City's use of the Sec~uity Deposit is 
not a nail-er of its otlrer lights u ~ i l  renietlies. Providetl tenwt is not in defa~dt I~erem~der, Ciw sh;d 
rehun the letter or letters of credit to Tenant, after six-& (60) days follonu~g the exyhtiou of the 
Lease Ten11 or the vacating a ~ d  suu~er~deling of tlie Prelliises by Teuant to City. 

Section 3.4 - Ll.edits nljdDi~colrnts: 

Tenant shall not be credited nith, 1101-be allowed to have arlyred~~ctiol~ ul the alnolult of GI-oss 
Retail Sales, as tleh~etl above, which resrdts fro111 any an..uigenlents fox a rebate, liickl)acli, or 1Uclden 
credit given or allolvetl to any custonler. 

Section 3.5 - Reuort n11d Pr1r.e11t,7xr R~III%I PP)7i7~1e~~ts 

3.5.1 Percentage Rent shall be computed each calendar month and shall be payable on or 



before the twentieth (20h) day of the calendar month irnmedately following the close of 
each calendar month. Not later than sixty (60) days after each year during the Term, 
Tenant shall furnish to Landlord a hue and accurate statement of the total of all 
Percentage Rent paid during the pre cedmg year ( showing the authorized deductions or 
exclusions in computing the amount of Gross Revenue). If, through such a statement, it 
is established that addtional Percentage Rent is due Landlord, Tenant shall pay such 
additional Percentage Rent to Landlord not later than fifteen (15) days after receipt of 
written notice from Landlord reflecting the addtional Percentage Rent due Landlord. If 
it is established that Tenant bas overpaid Landlord, then such overpayment shall be 
credited to the Percentage Rent next thereafter due from Tenant, or if no further 
Percentage Rent payments are due, Landlord shall promptly refund such overpayment to 
Tenant. 

ARTICIZ 4. 
TENANT'S USES AND RESTRICTIONS 

For and in consideration of the payment of the fees and charges provided in the Agreement, the 
City hereby grants to Tenant and its subtenants, subject to a l l  of the terms, covenants, and conditions 
of this Agreement, the right and obligation to occupy, equip, furnish, operate and maintain food and 
beverage and other commercial outlets on the Premises. The Premises shall have no other use, 
without the prior consent of the City. 

ARTICLE 5. 
TENANT'S OPERATING STANDARDS 

Section 5.1 - Persomet 

5.1 . I  All personnel of tenant and any subtenant, whde on or about the Premises, shall be clean, 
neat in appearance, and courteous at all times. 

5.1.2 Defacing of Premises and undue loitering, and loud, boisterous, or otherwise objectionable 
behavior is prohibited. Upon written objection from the City concerning the conduct or appearance 
of a subtenant or its employees or invitees, Tenant shall irnmed~ately take whatever reasonable steps 
are necessary, w i h  the h t s  of any applicable laws, lease or labor contracts, to remedy the cause of 
objection. All written objections to the Tenant must be provided in sufficient detad to idenhfy the 
parties conducting objectionable behavior and provide a detaded list of any witnesses to the behavior 
to allow Tenant to properly investigate the claim. 

Section 5.2 - Level of Public S e ~ c e :  

5.2.1 Tenant shall keep the premises in a safe, clean, orderly, and inviting condition at all times. 

Section 5.3 - Sanikhon. Hraene, and Cfeadhess: 



5.3.1 Tenant shall keep the Pren~ises fi-ee of deb~is, trash, a~~ t l l~aza~- t lo~~s  conditions, and shall 
no* the City pl.oinptly of other lramrdous col~clitions ofwllich Tenant bero~nes a~lal-e UI the pr~blic 
areas ontsitle the Premises .h~yhnzardous or l)otel~tinllyI~azartlo~~s condition on tlie Prenlises sl~all 
be coi~ected as soon as r.easoilablypossil~le, l~l)on nlitten notikication detailing the nllegedlia~w~lous 
con(lition receipt of thection iioli~ the City or its ar~tho~izetl representnti~,e. At tlie discretion of tlie 
City or its representative, if the alleged I~azwdous condition is tlireatening to the public, Tellant shall 
close the P~.eii~ises or affected poltion thereof ru~til the hazardous or potentially hazwdol~s condition 
is relnoved 

5.3.2 Tenant shall provide a complete and proper arrangement for the adequate sanitary 
handlug of all trash and other refuse caused as a result of the operation of the Prernises and shall 
provide for its timely removal to a central collection point to be provided by the City. Tenant shall 
take appropriate action to exterminate and prevent the presence of rodents andothervermin. Tenant 
shall keep all garbage and recyclable materials in durable, fly and rodent-proof, fireproof containers as 
required of other retail outlets in the City of Laredo. The containers shall have Mt-fittmg lids, doors, 
or covers, and shall be kept covered when material is not being deposited in them. Tenant shall clean 
the containers as necessary to prevent odors. Tenant shall not allow boxes, cartons, barrels, or other 
s d a r  items to remain w i t h  view of the public areas for a period in excess of 48 hours. The City 
shall be responsible for handling and removal of trash and other refuse deposited by customers in 
public areas. 

Section 5.4 - Ap~licahon to Subtenanb: 

The requirements of th~s Article shall be included by Tenant in any subtenant agreements into 
which it enters. Without h t i n g  the authority of the City or Tenant to enforce h s  Article against a 
subtenant, a violation of h s  Article by a subtenant, its employees or invitees, shall not constitute an 
event of default by Tenant under this Agreement. 

ARTICLE 6. 
IMPROVEMENTS TO BE MADE BY TENANT 

Section 6.1 - Furnish and&ui~ Premises: 

6.1.1 Tena~ t  shall proride, at its sole expense, unpro\-enlents, fuillihu.e, fiunishu~gs, fishu-es 
aitl eqrdplnent necessaly for the cnstolnnly operatiol~ of the Pre~nises, u~cl~~cling, but not liniited to, 
sales counters, display cabulets, u~te~ior partitioils, s~)ecial li,qliting, fist~wes, n d  cove~ugs a1~1 hlislies, 
a ~ t l  dl other eqoipn~e~~t, fruuittwe, f~u~~ishuigs, and s~~lq~lies necessaq- UI the proper 'o~ldrlct of 
Tenant's busu~ess. AU ini11rove1nents, f~ullihu-e, f~u~lisl~u~gs, fishu-es and equil~lilent shrill be of high 
qualit)., safe, tire- resistant, as required by the City of Laredo Brlilduq Code. AU in~prove~i~ents that 
we pennane~~tly a K ~ ~ e d  111 alp 1naIule1. to the Pre~nises are "Lea~el~old Inq)rove~~~entsI). AU 11011- 

ntfiised itelus x e  hereinafter refe11.etl to as "Trade Fishu-es". In the event of tlisp~~te as to the affisecl 
or non-&xed 1lahu.e of any Leasel~olil hnpro~.e~nents or Trade Fistru-es, the City" reasonable 
detenilu~ation shall be fu1a1 bnt shall be consistent nit11 cr~stolna~y uidushy standards. 

6.1.2 Tenant d make, at its sole expense, all improvements to Premises required to satisfy the 



reclliil-enients of the Ame~icans nit11 Disabilities Act ("ADA") for its employees a ~ t l  patrons escept as 
to srlch u1111l-oven~ents reclt\ll.ecl to be consb~rcted by the City. The CiQ' of L;~l-edo sl~all pro\-ide 
necessay access ranps UI all public areas as part of its in~p~-oven~ent require~nents. 

Section 6.2 - Pl,711s ,71i~~~11erifir~7lio11s: 

6.2.1 Prior to construction, Tenant shall deliver to the City a set of the construction documents 
of any proposed improvements or alterations to the Premises for which approval is required pursuant 
to Section 2.2 herein. Landlord agrees that approval of Tenant's plans shall not be unreasonably 
withheld. 

6.2.2 \Vithu~ ninety (90) days after co~npletion of Tenant's u~itial u~~proven~ents (u~clrttling 
~ I I I I C ~ I  list items) and followi~~g the completion of any additional al>proved unprovenlents tlu.ot~ghola 
the Tell11 of this Agxeen~ent, Ten;u~t s h d  submit to the Cit). sllch "as built" tloclunents as Tenant 
nlay have shonu~g all unl>ro~-en~ei~ts fol- xv11icl1 approval is required ptu-suant to Section 2.2 11el.eu1. 
Lu~dlortl agrees that appr-oval of Tenant's plans sllall not be ~u~reasonably ~~itldreld. 

6.2.3 All Leasehold Im~rovements and Trade Fixtures constructed or installed bv Tenant its 
agents, or contractors, includmg the plans and specifications therefore, shall conform in all respects to 
applicable statutes, ordinances, b~uldmg codes and rules and regulations. Any approval given by the 
City hereunder s h d  not constitute a representation or warranty as to such conformity and the 
responsibility therefore shall at all times remain with Tenant. Approval by the City shall extend to and 
include external architectural and aesthetic matters and the City reserves the right, in its reasonable 
discretion, to reject any such external architectural and aesthetic design submitted and to require 
Tenant to resubmit designs and layout proposals until the City's approval is met. Landlord agrees that 
approval of Tenant's plans shall not be unreasonably withheld. 

6.2.4 Tenant or subtenants shall make application for, pay the cost of, and obtain all applicable 
permits with construction of the Leasehold Improvements. The City d give written notice to Tenant 
of the date the City's work on the Premises has been certified by the City's engineer as available for 
improvement by Tenant. All Tenant Leasehold Improvements shall be at Tenant's sole cost and 
expense and shall not damage the building of which the Premises are a part. 

Section 6.3 - ~buctura/A/terahons: 

Tenant shall make no structural alterations to the Premises without the express written approval 
of the City. 

Section 6.4 - T l e  to Leasehold hprovemen& 

At the expiration of the Term of th~s Agreement, or in the event of termination of thls Agreement 
according to the terms herein, the City shall take full title to all Leasehold Improvements made to the - 

Premises. The City shall take the improvements with a l l  alterations and additions thereto in their 
condtion at such time, without any cost to or- payment by the City, and without the execution of any 
document, such improvements shall automatically pass to and become vested in the City. 



Section 6.5 - DIsposIhun of'Tradc Fdu re  

Tide to Tenant's Trade Fixtures shall at all times remain with Tenant, and Tenant shall have the 
right to remove any or all of its Trade Fixtures of every kind and nature whatsoeverwhichTenant 
rnay have placed or installed on the Premises. Any and all fixtures, tools, devices, appliances, 
furniture, pictures, furnishings, decorative lightmg, miscellaneous decor items, equipment, and 
supplies, of every kind and nature, heretofore or hereafter placed or installed by Tenant on the 
Premises shall, as between the City and the Tenant, be and remain the personal property of 
Tenant, subject to any landlord's lien as may exist at law. Tenant shall have the right to rernove 
same provided that, upon any such removal, Tenant shall repair, at its own expense, any damage 
resulting there from and leave the Premises in a clean and neat condtion, with all Leasehold 
Improvements in place, normal wear and tear and damage by casualty excepted; provided that 
Tenant shall not be obligated to repaint the Premises. 

6.5.1 Upon the expiration or termination of this Agreement, the City shall be entitled, upon its 
written request given no later than one month after the date of expiation or termination, 
to have Tenant remove all Trade Fixtures from the Premises w i h  th~rty (30) days after 
notice. If Tenant fails to remove the Trade Fixtures, if so requested by the City, the 
property may be removed and stored by the City at Tenant's expense, and after the 
expiration of a n  adhtional thuty (30) days sell the same, with or without notice and at 
public or private sale, in accordance with applicable law, the proceeds of whch shall be 
applied fust to the expenses of the sale, second to any sum owed by Tenant to the City, 
and any balance remaining shall be paid to Tenant. If the expenses of such removal, 
storage and sale exceed the proceeds of the sale, then Tenant shall pay such excess to the 
City upon demand. 

6.5.2 Should Tenant fad to repair any damage done to the Premises as a result of the removal of 
the Trade Fixtures, the City shall have the nght to make such repairs and shall be reimbursed by 
the Tenant w i h  ten (10) days following demand by the City for the payment at the City's 
standard rates, or if the work is performed by the City's contractor, the City's actual cost. 

Section 6.6 - Default D m i x  D e s h  and Cons@uchbn: 

IfTenant defaults beyond applicable grace and c u e  periods duringthe design or constructionperiod 
of any adhtlons hereunder, the City shall have the right, which right shall be set forth in all contracts 
between Tenant and its independent contractors and suppliers for work or materials relating to 
additions hereunder, to replace Tenant with itself and to continue the contracts of Tenant with said 
independent contractors and suppliers. The contracts referenced above in this subsection shall 
include a provision reading as follows: 

"The City shall have the nght, in the event the City elects LO replace Tenant with itself under 
the terms of the City's agreement with Tenant, to continue this Contract between Tenant 
and contractor assuming in writing all the liabilities of Tenant under this Contract between 
Tenant and contractor; and the City thereby shall receive all the rights, title, interests, and 



reniedies that T e n a t  has tuider the telllis oftliis Contract between Tenanr and conh.ncto~-. 
The City shall ha\-e the i.igligllt to t len~a~tl ,  collect (u~cluthig suit for tlnn~nges ant1 cost of 
litigation and reasonable attoniey fees) fi.0111 Tellant nU costs ulnun.ed by tlie City in 
nsstu~lulg the obligations of Tenant 111 tliis sr~bsertion." 

Section 6.7 - Cost ofh~rovement-s: 

Tenant shaU pay the cost of all its Leasehold Improvements, including fees paid to independent 
architects and engineers for professional services referable thereto, and upon completion thereof, the 
Premises and Leasehold Improvements constructed by Tenant shall be free and clear of all liens. 
Except for liens arising out of any act or omission of the City, its agents, employees or contractors, ifa 
mechanic's lien is filed on the Premises or on improvements on the Premises, Tenant shall have the 
right to contest any such liens in a court of law and avad itself to all other rernedles provided to Tenant 
at law. Ln the event a court of competentjurisdlction rules that such lien is valid and due and owing 
then the Tenant will promptly pay the lien or provide adequate secluity for payment of the lien. If 
Tenant fails to pay the lien or provide adequate security for payment of the lien, such fdure shall be a 
default under this Agreement if Tenant fads to cure such default after City provides Tenant written 
notice of such default a id  Tenant fails to cure such default with thirty (30) days from receipt of such 
notice. 

ARTICLE 7. 
MAINTENANCE, UTILITIES AND REPAIRS 

Section 7.1 - Tenantk Oblreations: 

7.1.1 Except for such maintenance of the Premises as is to be provided by the City under the 
express terms of the Agreement, Tenant shall be obhgated, without cost to the City, to maintain the 
Premises and every part thereof, including personal and trade fixtures, in good appearance and repair, 
and in a safe condition. Tenant shall maintain, repair, replace, paint, or othenvise f i s h  (hereinafter 
collectively referred to as "maintenance") all Leasehold Improvements on the Premises (including, 
without hutations thereto, walls, partitions, floors, ceilings, windows, doors, and glass, and all 
furnishings, fixtures, and equipment therein, whether installed by Tenant or by the City). All of the 
maintenance shall be of quality at least equal to the original in materials and workmanshlp. 

7.1.2 Tenant shall at all times, and at its sole expense, maintain in good repair and keep in a 
clean and orderly condtion the appearance of Premises and all Leasehold Improvements andTrade 
Fixtures therein. 

7.1.3 Tenant shall be responsible for the cost to repair any damage to the Premises caused 
by the negligence or misconduct of Tenant's subtenants or their employees or invitees. (Whle such 

invitees are in the Premises). All repairs shall conform to the rules and regulations prescribed 
periodically by federal, state, or local authorities having jurisdiction over the work. 

7.1.4 Tenant d, at its sole expense, provide utilities, without exception, needed to 
Operate its business, including telephone, elechcity and water. All such charges shall be paid by 



Tenant duectly to the uthty company or municipality furnishing the same before the same shall 
become delinquent. 

7.1.5 If Tenant refuses or neglects to undertake the reasonable maintenance, repair, or 
replacements requested by the City, or if the City is required to make any repairs necessitated by the 
acts or omissions of Tenant, its employees, agents, or licensees, the City shall have the right to make 
such repairs on behalf of Tenant and Tenant shall promptly reimburse the City for the actual cost of 
all such maintenance, repair or replacements required to be performed by Tenant under tlus 
Agreement. 

Section 7.2 - CiM Mairltenance and Uijw Ob&abons: 

7.2.1 The City shall, at its own cost and expense, provide structural maintenance to the 
Premises and shall maintain and repair the exterior walls and roof of the Premises. However, Tenant 
shall maintain all interior and exterior walls that it constructs or remodels. In addition, the City shall, 
at its own cost and expense, maintain in good repair and keep in a clean and orderly condition the 
appearance of the Plaza and sidewalks as depicted on Exhibit A of whlch the Premises forms a part in 
a clean, safe and good operating condtion throughout the Term. 

7.2.2 If the City refi~ses 01. neglects to 1111dert;lke tlie inau~ten,uice, repair, or replace~ne~its 
required to be pelfomied by it imder. this Ag~eenieiit a id  requested byTeil;uit, Tenant s h d  have tlie 
light to in;~ke such repairs on behalf of City ant1 City sl~nll prolnl>tly rein~b~use the Tenant for the 
achrd cost of all such ~i~auite~ianre, repair 01. replacen~ents requued to be pe~fo~liietl by City iu~der 
this Ageelnent. 

7.2.3 Except as ahbutable to the negligence or misconduct of the City, its agents, employees 
or contractors to the extent a city may be liable for such neghgence or misconduct under State law, the 
City shall have no liability for blackouts, brownouts, or any other cessation, intermption, or fadwe of 
utilities. 

ARTICLE 8. 
INSPECTION OF PREMISES 

tT~>on reasonable p~ior notice, the Cit); its agents, or en~ployees inayeliter u~poli tlie Premises, 
111 accol-dance nit11 sermity reqi~ire~nel~ts imposed on Tenant by the City or tlie Federal Go\-elluile~lt, 
at all)- a ~ t l  rill reasonable times diuu~g the Term liereof, for the prupose of detel~nuiuig \~lietlie~. or 
not Tellant is co~nl>lyi~lg- nitli tlie teliiis and condihol~s hereof or for any other pruyose uicide~~td to 
lights of tlie City. If Tenant is in violation of any of tlie cove~mnts of this Ageenlent and fails to 
co~rect said \iolations as ]>I-o\ided hel-eui, the City may elect, UI lieu of cancellatio~i, to ]>I-ol-ide that 
tlie necessaly action be taken at the cost a~itl eq>ense of Tellant, :o~d Tenant sl id reuiibiu.se the City 
pro~nptly for the achlal cost thereof. T l ~ e  City s11d take reasonable steps to at-oid disn~pting Tenant's 
ant1 my s~~bteiiant's operations. In exercising this inspection light, tlie City shall not enter tlie 
Preliiises clruuig tlie ten11 of this Lease nitliout provichig Tenant reasonable oppoltiu~ity to 
acconlI>wly tlie City's ~.eprese~itahve, except UI case of a1 eluergency. 



ARTICLE 9. 
INSURANCE REQUIREMENTS 

Section 9.1 - Propertvhswmce: 

Tenant shall, at its own expense, during the Tern,  keep all buildngs, structures and 
improvements on the Premises insured against loss or damage by fwe or theft with extended coverage 
to include loss by wind, rain or water, sandstorm, hail, explosion, riot, or riot attendmg a strike, civil 
commotion, aircraft, vehicles, smoke, in the aggregate amount of not less than 100% of the 
replacement cost of the Premises. Tenant shall also maintain adequate insurance on the fixtures, 
equipment, merchandise and inventory in the Premises in the same or a separate insurance policy in 
an amount equal to the full fair insurable value of same. The insurance shall be caned by one or 
more insurance companies licensed to do business in Texas and reasonably approved by the City. 
Such policy or policies of insurance shall be paid-up annual policies and shall name both the City and 
Tenant as named insured's; provided any insurance for Tenant's personal property is not required to 
name the City as an addtional insured. The policies shall provide that any proceeds for loss or 
damage to buildmgs, structures or improvements shall be payable solely to City, which sum City may 
at its dscretion, or shall, if requested by Tenant, use for purposes of repair and restoration of the 
Premises, or that any proceeds for loss or damage to fixtures, equipment, merchandse, inventory or 
other personal property shall be payable solely to Tenant, whch sum Tenant shall use to repair or 
replace the lost or damaged fixtures, equipment or merchandise, to ensure Tenant's continued 
operation of its business on the Premises. 

Section 9.2 - fiab&vhsurance: 

Tenant, at its om11 eq>ense, shall pro\ide nnd niaultau~ in force d~uulg- the T e m ~  Colll~ilelrinl 
General Liability insuralce 111 the amouult of $1,000,000.00 per orcuun.ence, $2,000,000.00 agqegate, 
111th an runbrella of 1q1 to $5,000,000.00 or sndl an~ouult as \ d l  cover Texas Tort Claul~s Act 
lunitations, ul~iclle~er is g~eater, col-e~ulg the City as ~vell as Tenant, nit11 one or niore uistu;ulce 
colnpanies autho~izetl to transact bnsiness in Texas aid I-ensonably apl>rovetl by the City, proridin:: 
pr~blic liability and protlucts liability ulsuu-ance. Any snch uis~u-ance co~npany 111nst be rated A plus 
under Best Rating. 'Ille Civ sliall be added as ;ul ntltlitional ulsuu-ed p.uv nnder the liability 
inswance nith a 'ivaivel- of su~brogation 111 hvor of the City of Lnretlo. The policy shall contain, rnnoq? 
its other provisions, (1) prodr~ct liability nith a rnulinllun lullit of $500,000; and (2) tke legal liability 
\\it11 a 11ii11~11~1111unit of $500,000. 

Section 9.3 - Rr~ierr;if or C:711ceff,?tio11: 

Such policies shall provide that they may not be canceled until t h i i  (30) days after notice to 
the City and Tenant. 

Section 9.4 - Proof of  hsurance; Cmceuahon or Non-Renewa? 

Tenant shall furnish the City with copies of Cert~f~cates of Insurance indicating required 
coverage. If coverage period ends during the Tern  of h s  Agreement, Tenant must, prior to the end 



of the coverage period, forward a new Certdkate of Insurance to the City as verification of continuing 
coverage for the duration of this Agreement. If Tenant does not provide such proof of such 
insurance on or before the DBO, or ifTenant allows any insurance required hereunder to lapse after 
receipt of notice of cancellation or of non-renewal, such failure shall be a default under this 
Agreement; and the City may, but shall not be required to, take out such insurance and pay the 
premiums on the necessary insurance to comply with Tenant's obligations under the provisions o f h s  
Article, in whlch event Tenant shall, within fifteen (15) days after demand, reimburse the City for all 
reasonable amounts spent by the City to procure and maintain such insurance. Such remedy is not 
exclusive of any other remedy in tlus Agreement. 

Section 9.5 - No Zhitation ofliabdi@ 

Approval of insurance by the City and the required minimums shall not relieve or decrease the 
liability or responsibility of Tenant hereunder and shall not be construed to be a h t a t i o n  of liability 
on the part of Tenant. 

Section 9.6 - Terms and specificahons: 

All endorsements, waivers, andnotices of cancellation endorsements, as well as Cedrcates of 
Insurance naming the City as an addtional insured shall indicate: 

City Manager, 11 10 Houston, Iaredo, Texas 78040 

If insurance policies are not written for amounts specified, Tenant shall cany Umbrella or 
Excess Liability Insurance for any differences. If Excess Lability Insurance is provided, it shall follow 
the form of the primary coverage. 

The City shall be entitled, upon request and without expense, to receive certified copies of 
policies and endorsements thereto and may make any mutually agreeable reasonable requests for 
deletion or revision or moddication of particular policy terns, condtions, limitations, or exclusions 
except where policy provisions are established by law or regulations bindmg upon either of the parties 
hereto or the underwriter on any such policies as applicable to this location. 

The City reselves the right to review the insurance requirements set forth during the Term of 
h s  Agreement and to make reasonable adjustments, subject to commercial availability, to insurance 
coverage, h t s ,  and exclusions when deemed necessary and prudent by the City basedupon changes 
in statutory law, court decisions, and the claims hstory or the fular~cial condition of the insurance 
company as well as Tenant; provided that in no event shall any such increased amounts of insurance 
be in excess of that then commonly required by lessors of comparable projects in the State ofTexas. 

Tenant shall not cause or permit any insurance required hereunder to lapse or to be canceled 
during the term of h s  agreement. Tenant shall pay all premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be disclosed on the 
Certificate of Insurance. 



Tenant can satisfy any requirement in this A~ticle with a suitable blanket policy. 

ARTICLE 10. 
INDEMNITY 

Except to the extent attributable to the neghgence or wdlful misconduct of the City, its agents, 
employees or contractors, Tenant agrees to inde- and hold the City harmless against any and all 
claims, demands, damages, costs, and expenses, includmg reasonable attorneys' fees for the defense of 
such claims and demands, arising from the conduct or management of Tenant's business on the 
Premises or from its use of the Premises, or from any breach on the part of Tenant of any conditions 
of this Agreement, or from any act or negligence of Tenant, its agents, contractors, employees, 
subtenants, concessionai~~es, or licensees on the Premises. In case of any action or proceedmg 
brought against the City by reason of any such claim, Tenant, upon notice from the City, agrees to 
defend the action or proceedmg, by counsel reasonably acceptable to the City. Tenant shall provide 
City notice of counsel that will defend the City with respect to this Indemnity clause. City agrees that 
Tenant's defense shall most hkely be provided by counsel hired by the insurance company that has 
provided insurance coverage as required by this lease and that Tenant does not have complete contlol 
of selection of counsel. 

ARTICLE 1 1. 
REGULATIONS 

?he exercise by Tenant of the rights herein conferred shall be subject to such applicable laws, 
rules and regulations as are now, or as may hereafter, be prescribed by the City of Laredo, State of 
Texas, or the federal government. 

ARTICLE 12. 
TAXES, LICENSES AND PERMITS 

Tenant shall pay, on or before their respective due dates, to the appropriate c o l l e c ~ g  
authority, alI sales taxes, personal property taxes, or other taxes required, that may be levied or 
charged in connection with the operation and management of the Premises hereunder, and shall 
require the same of its subtenants. Tenant shall obtain and pay for all licenses or permits necessaryor 
required by law for Tenant's conskuction of improvements andlor installation of equipment and 
furnishings, and as othenvise necessary for the conduct of its operations hereunder. Tenant's 
obligation hereunder shall not include the payment of any tax on income, profits, &t, estate, 
succession, franchise or transfer required to be paid by the City. 



ARTICLE 13. 
PROHIBITED A C l 3  AND UNUSUAL RISKS 

Tenant shall not knowingly: 

(1) Commit any nuisance on the Premises, or do or permit to be done anything that may 
result in the creation or commission of such nuisance as defined by applicable  la^ 

(2) Cause or produce or permit to be caused or produced upon the Premises or to cause to 
emanate here from any unusual, noxious, or objectionable smokes, gases, vapors, or odors; 

(3) Permit to be used or use the Premises for any illegal purpose or for- any purpose not 
expressly authorized hereunder; 

Do or pennit to be done ,ul).thu~g which nlay run.easonably intelfere \\it11 the 
effectiveness 01- accessibility of existing and fr~h~l-e utilities systelns or po~tions thereof on the 
Pre~nises or else~vhele, or do or penilit to be done allj-tltlluig ~vhicll 1i1;1y ultelfere wit11 fi-ee access 
;old passage in the sh-eets aid sidewnlks ailjacent to the Prenlises; 

(5) Do or perrnit to be done any act or thing upon the Premises 
whch wil l  invalidate or conflict with any fue insurance policies covering the Premises or any part 
thereof or which, in the reasonable opinion of the City may constitute a hazardous condtion, so as to 
increase the risks normally attendant upon the operations contemplated herein. 

(6) Do or permit to be done anytl-ung to violate any city 
ordmance, zoning restriction or statute. Specifically, Tenant shall not allow placement of any political 

signage of any kind pertaining to a national, state, or local election advertising or idenufymg a political 
candidate, political party or ballot measure. 

ARTICLE 14. 
ENVIRONMENTAL COMPLIANCE 

Tenant shall comply with all environmental laws, rules, regulations, orders and/or permits 
applicable to Tenant's operations on the Premises, includmg but not limited to required permits and 
all applicable laws relating to the use, storage, generation, treatment, transportation, and/or dsposal of 
hazardous or regulated substances. Tenant shall not knowingly use, store, generate, treat, transport or 
dspose of any hazardous or regulated substances or waste on or near the Premises without fust 
obtaining prior written app~.oval frorn the City and without fust obtaining all required permits and 
approvals from all authorities having jurisdiction; provided that nothmg in this Article shall prohbit 
Tenant from using routine cleaning materials to the extent permitted by applicable law or regulation. 
If Tenant determines at any time through any means that any threat of any potential harm to the 
environment, includ~ng but not limited to any release, dscharge, spill or deposit of any hazardous or 
regulated substance, has occurred or is occuning which in any way affects or threatens to &ect the 
Premises, or the persons, struchcres, equipment, or other property thereon, Tenant s h d  n o e  
imrnedately by verbal repolt in person or by telephone, to be promptly c o n f i e d  in witmg, the City 



and d enlergency response cente~.s anllel em.ironn~el~tal or 1.eg111atoly agencies, as requil.ecl by Inn. or 
reglulntiol~. Tenaut sl~aU cooperate fidy wit11 the City 111 pron~ptly respoi~tling- to, rel)o~.tu~g, anel 
ren~eclying ally tlweat of potential 11anl1 to the en\u.o~uuent, u~clucling nitllout h~litation any release 01. 
tlweat of release of l~az,u.do~is or reg~dated sr~bstance into the chainage systems, soils, goru~cl water, 
waters or ntn~osphere, ul acrol-dance nit11 applicable law 01- as al~tlio~ized or apy~.o\-etl by any federal, 
state 01- local agencyl~a~ug a11t11olit)- over e lnuo~n~~ental  nlatters. Escel)t to the esteut athibutable to 
the i~egligence or ~~liscondr~ct of the City, its agents, elnldoyees or co~~hactors, T e n a ~ t  sh'd be solely 
respo~isible to the City, uic111hy for reli~etliation and dl costs associatetl tliere~ritlr, for Tenant's 
action or u~action nlrich is clirectly 01. u~cluectly responsible for any fililru.e of the Pren~ises to 
nmte~ially c o ~ ~ o n u  to all then alq~licable en\iro~unentnl lans, rides, reg~~lahons, orele~s a~tl/orpe~~lnuts. 

ARTICLE 15. 
ASSIGNMENT, TRANSFER AND SUBLETTING 

Section 15.1 - ConsentRequUed 

Tenant may not assign, encumber or othenvise transfer this Agreement or any nght or interest in this 
Agreement or in the Premises or the improvements on the Premises, without the written consent of 
the City, whch consent shall not be unreasonably withheld, con&tioned or delayed. Tenant shall not 
use, or permit any person to use, the premises, improvements thereon, or any portion thereof, except 
for the purposes as provided in this Agreement. Any assignmenl transfer, sublease, pledge, or 
hypothecation without first obtaining the City's written consent shall be null and void, and in such 
event the City may, at its option, declare th~s Agreement te~minated. Notwithstandmg the foregoing, 
Tenant shall have the nght, without the City's consent, to assign or sublease its interest in this Lease 
to (i) any corporation, partnership or other entity with whch it may merge or consolidate or whlch 
may acquire a controlling interest in Tenant, or (i) a pauent, subsidmy or affiate of Tenant. 

Section 15.2 - Sublease Terns: 

Except as expressly permitted in writing by the City, any approved sublease shall include the 
terms and conditions of the Retail/Commercial Sublease form attached hereto as Exhibit C. Any 
changes to the said form shall require the specific written consent of the City, whch consent shall not 
be unreasonably withheld, conditioned or delayed and shall be deemed given if the City has not 
refused such changes within seven days of the date such changes were presented to the City for 
approval In addtion to the other required provisions contained in &us Agreement, any sublease shall 
require: 

(1) that the sublease is subject to every provision of tlus Agreement, including every 
restriction regardmg operations within the Premises regardless of whether such 
restriction is expressly made applicable to a subtenant; 

(2) that the sublease shall not be for a tern extendmg beyond the term of this Agreement; 
and 

(3) that the subtenant is responsible for complyingwith all govemrnental regulations, and 
the subtenant's failure to cure after receiving notice of noncompliance wdl result in 
Tenant's right to terminate the sublease. 



Section 15.3 - C O I ~ ~ I I I I I ~ I ~  (?1)hic70b~1s: 

Nohlitlrsta~idu~g an). :~ssigiunel~t or snblettuy, Tenant shall at all tiiiies l.en~aul frdly 
respo~isible and liable for (lie pa)liient of the relit lierein specifiecl al1~1 for colnl~lia~ice nit11 dl of its 
other oldigations ru~der dus Ageenie~it (even if h1hu.e assig~iniellts occ~u- su~l~sequelit to the 
assiplullei~t or s~tbletting by Tenant, ant1 1-egarclless of whether the City's apl)roval 11as been obtained 
fol- s11ch f11hu.e assi~uriellts). Prolitled tint srlcli doe and proper notice ant1 opporhulity to cure as 
ulay be required is first ~iven to tlie 1)ri111a1~ obligor, tlie City shall be permitted to ellforce the 
provisions of tliis Ageenlent against the ~uidersigned Tenant and/or any assignee rqitliout denland 
1q1on or proceeding 111 my way against any other person. If tlie City has alq,roved in niiting an 
assigunellt to alotller entity tllen tlrat new entity beconles the "Te~enaiit" for pulposes of this 
ageenlent, provided, ho~vever, that the lessee, Kl1:Jedi Bridge of the Aiielicas Ltd sllnll be 
responsible for any .u~d all obligations uictu~ed by Lessee and owed to Lessor p~ior  to, and 111) to the 
date of the nssig~uiient. 

Section 15.4 - S I I ~ ~ ~ K I ~ ~ ~ I I ~ A ~ ~ O I I I I I I C I I ~  

If this Agreement terminates for any reason, including Tenant's default, the City shall accept 
the aomment  by subtenants in good standing and paying fair market rentals under approved 
subleases. In no circumstance is the City required to accept a sublease that (1) reduces rental payable 
to the City or calls for the granting of concessions in rent at any time, (2) allows for the prepayment of 
rent beyond the current month for whlch rent is due and payable (except the prepayment of rental for 
the last month of the term of a sublease made to an actual space occupant for the space to be 
occupied by it), or (3) imposes on the City any obhgation to make alterations to the Premises under 
the sublease or to reimburse subtenant for alterations made by the subtenant. 

ARTICLE 16. 
TERMINATION BY THE CITY 

Section 16.1 - GeneralDefault: 

In addition to those events of default provided elsewhere in this Agreement, the City upon the 
happening of one or more of the following events may terminate this Agreement: 

(I) Tenant fails to pay dle City the Percentage Rent or RiIuluiin~n 
huioal Rental as set forth liereui, and sndr hiltu-e continues niore hhai hventy (20) business days 
after Tenant's receipt of lwitteli notice fi-0111 the City of such non-1Iaj1nent. 

(2) Tenant fails to make miy other pa)lnent to City required kuider tlus Ayeelnrl~t a id  sncll 
hil1u.e continues more thau (20) days dterTeii.uit's 1-eceipt of mine11 notice fi.0111 the City of Lueclo 
of s~ td i  non-l)a)~iie~it. 

(3) Tenant fails to operate the PI-eniises rmdel- the provisions of this Ageenlent and sucl~ failure 
contin~~es 111ol.e thxl (30) clays after Tenant's receipt of mitten notice fi.0111 die City of I~ re t lo  
of sucli faillwe or abandol~s the Prel~iises or any snbstwtial p;u-t thereof fol- a peliod of iiinety(90) 
col~secuhve days. 



(4) Tenant files a voltu~ta~) petition 111 bah~lp tcy ,  has a1 un.ohu~ta~) petition 111 banl;l~~l)tc).filetl 
against it and this Ageenlent is not accepted nithin ninety (90) days in accordal~ce \fit11 
applicable Banlil~lptry Rules 

(5)  Tenant defal~lts on ally other obligations ass~uiled by it hereu~ider. 
(6)  T e l ~ a ~ t  intentionally falsifies Gross Retail Sdes reports. CTpon the Irapl~ellilig of ally sncll 

event other than hiltu-e to meet the reqr~iretnents tu~tler Article 3 [Fees and Pn~ll~ents]. 11e1-eof, 
a l~d sholild Tenant fail to c-1u.e sr~ch default nitlllli the time specified 111 the niitte~l notice thereof, 
~vhich 111 no event sh,d be less than sixty (60) days snch clefanlt shall be deen~ed a "M:~telial 
Default," altl the City shall have the light to tennulate this Ageenlent by gi\u~g ~n i t t e l~  notice 
d1e1-eof to Tellant at least thirty (30) days ul atkaice of the date tlpon ~vl~icli tel:ninatio~~ is to be 
effective; p~o\-irled, however, shotdrl the iiah~re of any default, other than default uith respect to the 
pa~lnent reclutl.ell~ents be s~rcll that it cau~ot  be ctu-ed nithul tlre time specified, Tenant sl~all be 
deel~~ed to have cured such defatdt, ifuithui s11ch specifietl time peliotl it slrall collulienre 
pelfomla~ce and tllerenfter cLiligently prosecute the sane to conl~jletion. 

Section 16.2 - Rr~llrrlr- 1 ~ I O I I  Drf,irl/t: 

Upon any default by Tenant other than rent or fee payments, and Tenant's failure to remedy 
such default witln the time specified in the written notice from the City, the City shall have the right, 
in ad&tion to any other remedy that may be exercised herein, to enter the Premises and remedy the 
default or cause such default to be remedied, the cost of which shall be promptly paid by Tenant to 
the City. 

Section 16.3 - Trnmt L!ab.&iv Conbimes: 

No slrcll ralreUation or tell~luratio~~ of tlra .%~.eelilent shall relieve Tenant of its liability a ~ d  
obligations cu~der this Ageenlent a ~ d  sndl liability and obligations shall slu~ive a ~ y  such esphtion or 
tenn~~ahon.  

If, after provirlulg Tenalt ~vitlith s\lch \witten notice and o1)l)orhnlity to rlu-e as 111.1). be l~e(gkec1, 
the City te~~iiinates tliis Ageenlent for a~yreason permitted by Illis Article, the City nlay at any tulle 
re-enter ant1 take possessio~l of the pre~~lises ant1 reulove all persons and property nitlior~t being 
cleenied guilty of any lllailler of tl.espass aid relet the Preniises or any p;lrt of the Premises for all or 
any part of tl~e renmulder of the Tenn to a party satisfacto~)- to the City, and at sr1r11 111ontldy rental as 
the City niay nit11 reasonable clillget~ce be able to secru-e, illid the City sliall assip1 XI). and dl 
subleases as  nay be pernutted to slu~lve tennillation of this Agreenlent ~u~dex  Section 18.-1% to the 
sltccessor tena~t. Shordd d ~ e  City be miable to 1-elet the Prenuses after reasonable efforts to do so, or 
shordtl sllrll n~ontldy rental be less than the I-ental Tenant vas obligated to pay ~ u ~ d e r  this 4pleenlent, 
Tellant shall pay the reasonable cost of reletting pltls the allotult of a ~ y  deficiency 111 the rent to the 
City. 



ARTICLE 17. 
TERMINATION BY TENANT 

Section 17.1 - Grounds for Termination: 

Tenant may terminate th~s Agreement at any time that it is not in default in its obligations after 
the happening of any one or more of the following events materially impairing the conduct of its 
normal business from the Premises: 

(1) The lawful assumption by the United States Government, or any autho~ized agency 
thereof, of the operation, control or use of the Premises, or any substantial part or parts thereto, in 
such a manner as to substantially restrict Tenant for a period of at least sixty (60) days from operating 
thereon. City agrees that the rent will be abated during such period 

(2) Issuance by any court of competentjuris&ction of an injunction in any way preventing or 
restricting the use of the Premises, and the remaining in force of such injunction for a period of at 
least smty (60) days. City agrees that the rent will be abated during such period 

(3) The default by the City in the performance of any covenant or agreement herein required 
to be performed by the City and the failure of the City to remedy such default for a period of sixty 
(60) days after receipt from Tenant of written notice to remedy the same. City agrees that the rent will 
be abated during such period 

4) T l ~ e  con~plete desh~rctio~l of Te~ial~t's shell space m~d  the City's failure to I-eplace said 
space nithul sixty (60) days after said desh~rction. City agrees that the rent 13dl  be abated tlruulg srlrli 
peliod 

(5) ' I l~e  Liability of Tena~t ,  its subte~la~ts or its crlstol~lers to use, for a peliotl of-sisdy (60) 
col~secuti~-e days, the P~-e~~lises 01- any s~~bstillitial 1)al.t of it due to alachllel~t or ellforcen~e~~t of 
ally Ian, 01- reg~datiol~, or because of tire, eal.dlqunlre or sil~~ilar casrrdty, 01- Acts of God or the 
public enemy. City agrees that the relit nill be abated thuu~g sucli pe~iotl 

Auy other acti\iIy beyond the reasonable couh.ol of Tellant nl1ic11 su~bstm~tially reshicts Tellant's 
use of the Premises for a peliotl of sixty (60) days Te~lalit shall give notice to the City upon the 
c o ~ ~ u ~ ~ e ~ ~ c e ~ ~ ~ e l l t  of my ach~ity or event, which snbsta~itially reshicts its use of the Prel~~ises, and 
take all i-easo~~able nleasru.es to abate the activity or event causing dle substa~tial reshicholl. City 
agrees that the rent aiu be abated d~uing s11c11 pe~iod 

Upon the happening of any such event, and the passage of the time periods described, 
Tenant shall have the right to terminate ths Agreement by giving written notice thereof to the City, 
and neither party shall have any further obligabon to the other beyond obligations incurred prior to 
the date of termination. In the event of such termination, the Minimum Annual Rent and all other 
charges that accrue during such period (including any prepayments) shall be waived from the date of 



impairment until the date of termination. IfTenant elects not to terminate, then, as to any such event 
bevond the reasonable control of Tenant whch prevents the rentable use of all or a maioritv of the " ,  

Premises, the Minimum Annual Rent and all other charges that accrue during such period (including 
any prepayments) shall be waived f~.om the date of such impairment untd the date such impairment is 
remeded. 

Section 17.3 - Remedv Upon Defiuk: 

LTpon the liappening of any sr~ch event rr.llic11 constih~tes a tlefaudt of the City's obligations 
uulder this Agee~nel~t,  shoudd the City fail to cure s u d ~  event ~vithu~ t h u ~  (30) days fro111 tlie receipt 
of mitten notice thereof, T e ~ ~ m t  sllall have the light to te~l~~uiate  this Ag~ee~nent by gi\iug rnittel~ 
notice tliereof to the City at least d~il-ty (30) days uul advance of tlie date upon .rr.liich tennination is to 
be effective or, shoudd the nahu-e of the defaudt be such that it cannot be ctu.etl nitliui thirty (30) days, 
the Cit) s11nll be deemed to have ctu-ed such dehullt, if ~ritl~ul sulc11 t11U.t) (30) day period it sl id 
conunence pe~fo~liiailce and thereaftel- clil~ently prosecute the same to colnl~letion. LTl>o11 such 
telli~uiation, the City slid refiu~tl to Tenant the fair 111xket value of its Leaselrolil Itrq~rove~iients ;uld 
Trade Fistuu-es. The Mulul~uun Annlual Rent and all odler charges tllat acmle du~ulg sllcli pe~iotl 
(u~cluding any prepa)~nents) shall be waived fro111 the date of unl>aln~~ent rultil the date of 
tennulation. The fair ~narlret value shall be dete~lnined by the City and Tenant endl acqnuing ,ul 

appraisal of the u11p1-ovements to be conducted by a cl~dy licensed nl>praiser by the State of Tesas. 
The fair ~narket value sl~all be the average of botli appraisals. 

ARTICLE 18. 
PROPERTY RIGHTS UPON TERMINATION 

Section 18.1 - Delivery of Premises: 

Tenant shall, upon termination of this Agreement or cancellation by the City, quit and deliver 
up the Premises to the City peaceably, quietly and in as good order and condtion as the same now 
exist or as may be hereafter improved by Tenant or the City, reasonable use and wear thereof and 
casualty loss excepted. 

Section 18.2 - ShaU Retum Kevs. 

On the date of cessation of this Agreement, Tenant shall promptly return all keys and other 
means of access to the Premises and/or equipment, if applicable. 

ARTICLE 19. 
HOLDING OVER 

No&vithstandmg any other provision of this Agreement relating to tennination, the City and 
Tenant agree that in the event a new tenant has not been chosen at the expiration date of this 
Agreement, the parties shall use good faith efforts to come to an agreement pursuant to whlch both 
parties' rights, duties and oblgations hereunder shall continue until such time a new Agreement has 
been executed and the City notifies Tenant that the new Tenant is ready to pelform there under. 



Tenant shall furnish its fmal audit required hereunder w i h  ninety (90) days after expiration of this 
agreement and corrlmencement of ope]-ations by the new tenant. 

ARTICLE 20. 
DAMAGE OR DESTRUrnION 

Section 20.1 - Dam= to Unim~rovedSheL. 

If the unimproved shell space is damaged by fire, explosion, Act of God, or any other casualty 
against which Tenant is required to insure under th~s Agreement, the same shall be repaired with due 
diligence by the Tenant at its own cost and expense. If the unimproved shell space is damaged for 
any other reason but not rendered untenantable, the sanie shall be repaired with due diligence by the 
City at its own cost and expense; but if such damage shall be so extensive as to render said 
unimproved shell space untenantable, but capable of being repaired w i t h  six (6) months, the same 
shall be reaaired with due dhence  bv the Citv at its own cost and emense. and the rent and all other - 
charges payable hereunder shall be proportionately paid up to the time of such damage, and thereafter 
abate and cease unt~l such time as the shell space is again tenantable. 

Section 20.2 - Total Destruction: 

If the unimproved shell space, excluding Tenant's Trade Fixtures or Leasehold 
Improvements, shall be completely destroyed by a casualty against which Tenant is not required to 
insure under tfus Agreement, or so damaged by such casualty as to be untenantable andincapable of 
being repaired w i h  SIX (6) months (based on a certification of the City's conh-actor, which shall be 
delivered to Tenant within thirty (30) days after said damage or destruction), the City shall be under 
no obligation to repair or reconstruct the unimproved shell space. The rental obligations and all other 
charges payable by Tenant hereunder shall be paid up to the time of such damage or destrucb'on, and 
thereafter shall be proportionately reduced for impaired operation, or ifno operation is possible, shall 
cease uncil such time as the Premises are f d y  restored, and rental obhgations shall thereafter resunie 
in the same proportion as Tenant's operation on the Premises shall resurne. If such darnage or 
destruction shall not be repaired or restored within twelve (12) months after such damage or 
destruction, Tenant shall have the right to cancel th~s Agreement upon written notice to the City of 
such election. 

Section 20.3 -Damage to Premises: 

11' any of the leasehold uiq)roveinents or bade krhu'es consh~~cted or ulst,dIed byTe11wt UI or 
at  the prenlises are tlanlaged ol- destroyed by fie,  explosion, Act of God, the public ellenly oi- other 
casualv, Tellant shall repair or replace the sanle 131th due diligence at its OTIII cost and exllellse. Sndl 
rel)lacen~e~its or I-epaus shall be equivalent to, or better 111 quality than, the leasehold U~iproven~e~~ts 
ant1 trade fixnu-es so tlestroyed or da~ilagetl. Tliis Section 20.3 sllall not be applicable, hon.e\-el-, ifthe 
Lessor is not obligated to, ant1 elects not to, rebuild glu'suant to Alticle 20. 

Section 20.4 - P~utrcfio~i of'P~~e~~iisrs: 



Protech011 agaulst loss by tire 01- otlier casualty to tlie contents of tlie P~.eli~ises sliaU not at an) 
tulle be all obligation of the City. 

ARTICLE 21. 
PROHIBITED INTERESTS 

No ~~ienlbe~. ,  otfire~., or e~nployee of the City diuilg his 01 11er tentwe, aud for one (1) year 
thereafter, ~1x31 haw any interest, chert or incluect, ul this Ageement 01. its proceeds. 

ARTICLE 22. 
GENERAL PROVISIONS 

Section 22.1 - PubficLawIOl-336. Amencans wth Disabdihes A d  (ADA) of1990: 

Te~la~it  ndl c o ~ ~ ~ p l y  ftllly nith aU p~.o~isio~is of ADA, to ulclude e111plo)111e11t practices and 
capital u l ~ p ~ . o ~ e ~ l ~ e ~ i t s .  

Sectio~i 22.2 - Attornel- Fees: 

111 any actio~i broogllt by eitlie~. party, for the ellfo~.ce~~le~lt of the obligations of the otl~erpat); 
the pre~ailuy palt) shall be entitled to recover corwt costs and reasonable attorney's fees. 

Section 22.3 - .\bticrs: 

Whenever any notice is required by thu Agreement to be made; given or transmitted to the 
parties hereto, such notice or payment shall be sent by registered mail and deposited with the United 
States mad, or by private receipted courier, and addressed to: 

As to the City of Laredo: Am:, C:@ Mmager 
1110 Houston 

Laredo, Texa 78042-0579 
(9561 791-7498 (FAX) 

With a copy to: 

As to the Tenant: 

Wih a copy to: 

City A ftomey 
I I 1  0 Houston 

Laredo, Texas 78042-0579 
(956) 791-7494 (PAW 

Raoul Xhaledi 
Khaledi Bb&e of d ~ e  Amenca Ltd 
PO Box 451130 
Laredo, Texa 78045-0027 
956-724-1825 (FMi 

&.chard E. Haynes, II 



EEective date of sucll notice shall begin n l~en  acn~nlly ~.eceived. Either p,uq shall have the light, by 
giving mitten notice to the other, to clmnge the address at n.llidl its notices are to be recei~ed. 

Section 22.4 - L ~ ~ ~ J R ~ ~ ; I ~ o I I s I ~ ~ I ~ s ;  

It is understood and hereby agreed by the parties that Tenant is, and shall be, an independent 
contractor hereunder and shall control all ways, means and details incident to the performance of 
itself, and its agents and employees and shall not be considered employees of the City, shall not be 
subject to the personnel policies of the City, nor participate in the benefits which accrue to City 
employees. 

Section 22.5 - Headma: 

The article, section and subsection headmgs contained herein are for convenience in reference 
and are not intended to define or limit the scope of any provision of this Ageement. 

Section 22.6 - Auprovd~. Consen6 andNoh2es: 

AU approvals, consents and notices called for in tlus Agreement must be in writing and may 
not be established by oral testimony. 

Section 22.7 - Venue: 

Venue of any action brought under this Agreement shall lie in Webb County, Texas, 
exclusively. 

Section 22.8 - Force Maleure: 

In the event that either Party shall be delayed or hindered from the performance of any 
obligations required hereunder by reason of riots, insurrections, war, acts of God, or other reason of 
like nature, not the fault of the Party delayed in performing the obligations, such Party shall be 
excused for the period of time equivalent to the delay cause d by any such reason. 

Section 22.9- Nonwaiver o f f id&:  

No waiver of default by either party of any terms, covenants, and conditions hereof to be 
performed, kept, and observed by the other party shall be construed as, or shall operate as, awaiver of 
any subsequent default of any of the terns, covenants, or con&tions herein contained, to be 
performed, kept and observed by the other party. 



Section 22.10 - hvalidirv of  Clauses: 

In the event that w~ycovenw~t, condition or clause, herein contained is lreld to be invalid by a 
co1u.t of competent jru-istliction, the uiv:rli&ty of any s~icli co\.elmlit, conclitio~l or clause, slid1 in no 
way affect ally otliel- coveliants, conditions or clauses, provitletl tliat elunumtion of the invalid 
proxision does not n~ate~inlly prejritlice eitl~e~. tlie City or Tenant nith 1.egart1 to theu respective lights 
and obligations. 

This Ageen~ent sllnll be subordinate to tlie proxisions of any existing or filhu-e ageelnents 
behveen the City and the TTl~itetl States Go\-el~unent, a ~ t l  any :~pplicable Federal laws or reg~~lations 
relative to the operation, sec~uity or uiaintenance of tlie Prenlises or the blidge systeln; pro\ided that 
the City shall in,&e reasonable etforts to obtain a non-dishu-bance ngeelnent honl sk~ch goven~n~ental 
entities, ptu-silant to x~hich they agxee to recog~lize the lights of Tenant Irereunder as long as tlus Lease 
relnauis in good stantlu~g, shordd tlrey succeed to the interest of the City liere~uider. 

Section 22.12 - Qrriet E~i;o~we~il/: 

The City warrants that the Premises are zoned to permit the uses provided for in this 
Agreement, and further warrants that such zoning shall be maintained throughout the Term of this 
Agreement. The City will defendTenant's right to quiet enjoyment of the Premises from the claims 
of h r d  persons. 

Section 22.1 3 - Reaonableness Standards: 

hcep t  as al~tl to the extent ex1,ressly pro\ided to the contra): elsewhere in the Lease, (i) 
\vherever consent or approvd is required by either party I~erennder, such co~iset~t or approval will not 
be nn~~easonably nitld~eld, conditioned or delayed, (ii) wllerever a parw is given the light to lee its 
discretion ornlnl;e a deten~~ination, sr1~11 discretion or determination sliall be reasonablyeselrised or 
macle, and (iii) tvlrel-ever ex1)enditlu.e~ are to be ulcluxed for \~liiclr the other party is to be ~.esl)onsibIe 
for pa)inent, the anlorult of s11ch ex')entlihu.es for nrhich the otlier party is responsible for pa)lnellt 
shrill only be wi nniotuit \vhicIr is reasonable ~ u ~ d e r  the circtu~~stances. 

Section 22.1 4 - Ei~tiGe .&~l.ee~~ier,l/: 

22.14.1 It is iultlerstood and apced that this clocm~ie~~t wld its edubits A Pr B, contains the 
entire ageenlent oftlre parties. It is hu-tl~er iu~derstood and agreed by Tenant that the City 
w1c1 its agents have ~nade 110 rep]-eseutations or plun~ises \?it11 respect to illis ,4%xeel11ent, 
except as ex1)ressly set forth Iiereul, ;uld that 1x0 clain or liability or cause for ten~luiation slid 
be assertedby Tenant against the City, and the City shall not be liable by reason of the breach 
of w1y representations or prolnises not ex~)lessly stated in tlus A@eelnent. T l ~ e  City w ~ d  
Tenant are the only p;uties to this Agxeen~ent aid as such are the only parties to ellfol-ce its 
terms. Notl~u~g in this Agxeelllent gives, or slid be collshned to give or provitle, benefit, 



beet or inhect, to third parties unless a h d  party is expressly described as an intended 
b e n e f i c i ~  of its terms. 

22.14.2 The parties hereto acknowledge that they have thoroughly read tlus Agreement, 
includmg any ehb i t s  hereto, and have sought and received whatever advice needed for 
them to form a full and complete understandmg of all nghts and obligations herein. The 
exhbits to h s  Agreement are as follows: 

ARTICLE 23 
ESTENSION OF TERM 

The Tenant s l id  ha\-e an option to reliew tlie lease for =I atltlitiond twenty (20) yea- esfei~sion at 
such rental tellils as s l id  be tletenr~u~ecl by tlie appl-aised fair n~all;etvalue of the leased pre~iiises at 
the time of renewal. Tenant nnlst give Lessor witten notice of its probable uite~~tio~l to exercise the 
extension option at least sis (6) n1o11t11s p~ior  to the t e n ~ ~ u ~ a t i o ~ ~  oftlie o~igiial lease tenli. I fTel la~t  
agrees to tlie re~ised fair n~a~lcet value tenns, then Lessor m i l l  si.311 a1 adtlendru~i to the lease refe~lule; 
to this htir le 23 reflecting the exel-rise of the option at that rental. Shordd Teilamt elect to protest 
srirli vdlratio~i, Tenant shall, vitllin tl~hty (30) days after receipt of the proposed \.aluatioi~. nohtj- die 
Ciw UI ~niting tl~at Tenant protests the val~tation as pro~icled by Lessor. Thereafter, Tenaut at 
Tenmt's sole cost and espense, shall I-etaui the senices of a clliaW~etl app~.aiser to p e ~ f o ~ n ~  the 
valuation. The app1.aiser I-etau~ed by Tenaat and the appraiser retained by Lessor aglre on the 
aplIoulhllent of a tliud appraiser to pe~l 'o~ l i~  the valrlation, which tlh-cl appraiser shall be I-etained at 
the eclrral cost and exl>eiise of both the Tenait  ant1 tlie Lessor. The average of the appl-aised~nalliet 
valrie as tleten~lined by the three apl)raisds shall be co~~clrlsive as to the appraised ~liallietvdrre ofthe 
leasetl preniises :uid the tfete~llinatio~~ of the au~nal  rental obhgation. IfTenant fails to exercise tlus 
optio~i plior to the elid of the o~iguial lease ten~i, the11 tlie option I ~ I  be t l e e ~ ~ ~ e d  not to ha\-e bee11 
exercised and the lease nill terminate on tlie last day of the o ~ i g ~ a l  lease tenii. 

Executed on the ---__ day of ---, 2006 

LESSOR: 

A Texas nliu~icipal co~l~oration 

BY 
Ciw Manager 

LESSEE 

KHALEDI BRIDGE 
OPTHE AMERICAS, LTD., 
a Tesas h~u ted  parhlership 

By Khaletli Portal Malagels LLC 
a Texas lu~~itetl l iabil i~ A / 

Its Manager 



Gustavo Guevara, Jr. 
City Secretaq 

APPROVED AS TO FORM 

City Attorney 







RETAlLICOMMEIlCIAL SUBLEASE 

01. Parties . This sublease agreenient ("Sublease") is enlercd by and between \he following 
parlies: 

Sublessor: 

Sublessee: 

02. Subleased Prerniscs. In consideratiou of the rents, terms, provisions and covenants of this 
Sublease, Sublessor hereby leases, lets and delcm~ines to Sublessee tlle following described prcrnises 
("Subleased Premises"): 

03. Terms. Subject to, and upon lhe conditions sel forth herein, tllc tenns of this Sublease shall 
commence the Con~mencemcnt Date and shall tcninate the Tenninalion Date. 

Commenccmcnl Date: 

Tenninalion Dale: 

04. Base Rcnl. Base Rent is as lollows $ . - per month. 

05. Percentage Rcnl. Sublessee shall pay as additional rent a percentage oi'lhe Sublessee's Gross 
Retail Sales (as defined in the Lease) calculated as rollows: 

I'crcentage Rcnl shall be paid rnonlhly wilhin 15 days oflhe end orthe nlontli in which the sales occurred. 
Sublessee shall, no later ihan the date the Perccnlage rcnl is due, Furnish Sublessorwith a copy of the sales t;~x 
repons subniillcd by Sublessee lo lhc Tcxas Co~nptroller for lhc applicable month. 

06. Addrcsscs. 

Sublessor's Address: 

Sublessee's Address: 

07. Permitted Use. Sublesec's pcnnittcd use of the lenscd prclniscs is for commercial andlorfood and 
bcverngc and relalcd uses. 



08. Subordination to Lcase. This subleasc is made subject and subordinate to a certain Relail Lcnse 
Agreerncnl jlhe  ease") under which the Sublessor holds the premises, dated 

,2005, bchveen the City of Laredo, as Landlord, and - 
' , as Tenant, ror a lelni of 20 years. A pholocopy or the Lease, and any niudification, is attnchcd to tlljs 

Sublease as Exhibit A and is incorporated by rererence. No provision berein may contain any matter 
inconsisisnt with the Lease without the exprcss \winen conscnt of the City of Laredo. 411 restrictions in the 
Lease on the use and operation of the leasedprcmises arc applicable to Sublcssce as if fully stated herein. The 
City of Laredo is hereby made a third party bc~icficia~y orall terms of the Lease that are applicable to this 
sublease. 

09. Base Rent. Sublesee agrees to pay monthly as base rent during the term of this Sublease the sum 
of~noney  set forth in section 04, which amount shall be payable to Sublessor at the address shown herein. One 
monthly installment orrent shall be due and payableon the date of execution of this Sublcase by Sublessee for 
the Iirst month's reol and a likc monthly installment shall bedue and payable on or before the first day of each 
calendar month succeeding the commencement date during the teml of this Sublease. Sublessee shall pay, as 
additional rent, all olher sums due under this Sublease. 

10. Use. Sublesee warrants and represents lo Sublessor that the leased premises shall be used and 
occupied only for tlic purpose as set forth in section 07. Sublessee shall occupy the leased premises, conduct its 
business and control its agents, employees, invitees and visitors in such a manner as is lawful, reputable and 
will not create a nuisance. 

11. Compliance ~v i th  Lalvs, Rules and Regulations. Sublessee, at Sublessee's solc cost and expense, 
shall comply with all laws, ordinances, orders, rules and regulations of slate, federal , municipal or other 
agencies or bodies having jurisdiction over use, condition and occupancy of the leased premises. 

12. Sublessee Assignment. Sublessee shall not assign, in whole or in pan, this Sublease, or allo\v i t  to 
be assigned, in whole or in part , by operation of law or otherwise, without the prior written consent of 
Sublessor. 

13. Delhult by Sublessee. The following shall be deemed to be events of default by Sublessee under 
this Sublease: 

(1) Sublessee shall fail to pay when due any installment of rent or any other payment required under this 
Sublease; and such failure continues more than ten (10) days after Sublessee's receipt of written notice from 
Sublessor oIsuch non-payment. 

(2) Sublessee rails to make any other paymcnt lo Sublessor required under this Agreement 

(3) Sublessee fails to operate the Premises under the provisions of this Agreement or abandons the 
Premises or any substantial part thereof. 

(4) Any interest of Sublessee hereunder is levied under execution. 

( 5 )  Sublcssee files a voluntary petition in bankruptcy, has an involuntary petition in bankruptcy filed 
against i t  and this Agreement is not accepted u,ilhin ninety (90) days in accordance with applicable B a h p t c y  
Rules. 
(6) Sublessee makes any assignmen1 of its property Tor thc benefit of creditors. 



(7) Sublessee defaults on any other obligations assumcd by i t  licreunder. 

(8) Sublessee Falsilies Gross Rclail Salcs reports. 

Upon Ilie happening of any such event othcr than failure to incct the requirements under section 13(1) hcreof, 
and should Sublessee fail to cure sucl~ dcfault within the time specified in the written notice thereof, which in 
no cvent shall be less tl~dn thirty (30) days, such delault shall be deemed a "Matcrial Default". 

14.lZcmrdics lor Sublcssec's Dc13ull. Upon Ulc occurrence of uny event of deiault under Article 
13(1) hereor or any Material Default, Sublessor shall have tlic option lo pursue any one or more of the 
remedies set forlh herein without any notice or dcrnand. (I)  Sublessor may enter upon and take possession or 
Ilie leased premises and evicl Sublessce and any othcr person who may be occupyi~ig all or any part 01 the 
leased premises without being liable for ally claim for da~nages. (2) Sublessor may enter upon thc leased 
premises, widlout being linble ior any claim for damages, and do whatcver Sublessee is obligated to doundcr 
tlie terms of the Lrase or this Sublease. Sublessee agrees to reinlburse Sublessor on demand for expenses 
which Sublessor may incur in effecling conipliance with Sublessee's obligations under tlle Lease or this 
Sublease; further, Sublessee agrees that Sublessor shall not be liable for any damagesresulling to Sublessce 
fron~ effecting compliance with Sublcssce's obligations under the lease or this Sublease caused by negligence 
of Sublessor or ollierwise. (3) Sublessor may tcrn~inate  is Sublease. 

Signed this day of ,20-. 

SUBLESSOR: 

By: 
Title: 

SUBLESSEE: 

By: 



DATE: 

124-06 

COUNCIL COMMUNICATION 
SUBJECT: INTRODUCTION OF AN ORDINANCE 
Authorizing the City Manager to execute a lease with Webb County for 
approximately 1,000 square feet constituting Building No. S-3 located at 1703 
Sandman Street at the Laredo International Airport. Lease term is for one (1) 
year commencing on May 1, 2006 and ending on April 30, 2007, and may be 
extended for two (2) terms of one (1) year each ending on April 30, 2008 and 
April 30, 2009. However, it is agreed by the parties that the lease may be 
terminated by either party upon giving a ninety (90) day written notice from the 
party terminating to the other. Monthly rent shall be $500.00 and will be 
adjusted annually according to changes in the Consumer Price Index; 
providing for an effective date. 

PREVIOUS COUNCIL ACTION: City Council has approved previous lease agreements with 
Webb County. 

BACKGROUND: 

I 

Webb County wishes to continue to lease Building No. S-3 so that it can be used for warehouse 
storage. Lessee is responsible for providing Public Liability Insurance in minimum amounts of 
$500,000 per incident and $100,000 property damage per incident naming the City of Laredo as 
co-insured. 

INITIATED BY: Rafael Garcia, Jr. 
Assistant City Manager 

Building No. S-3 was constructed in 1943 and is leased in "as-is" condition. 

STAFF SOURCE: Jose L. Flores 
Airport Director 

FINANCIAL IMPACT: Building Rent Revenues 
~ccou$ No. 242-0000-361 -1 060 
Previous Monthly Rent: $420.25 ($0.42 Per Sq. Ft.) 
Proposed Monthly Rent: $500.00 ($0.50 Per Sq. Ft.) 

x 12 Months = $6,000.00 
Percentage Increase: 18.979% 

COMMITTEE RECOMMENDATION: 
On May 8, the Airport Advisory Sub- 
Committee on Rates and Charges and the 
Airport Advisory Committee recommended 
approval. 

STAFF RECOMMENDATION: That the City 
Manager be authorized to execute a lease with 
Webb County for Building No. S-3. 



AN ORDINANCE 

AUTHORIZING THE CITY MANAGER TO EXECUTE A 
LEASE WlTH WEBB COUNTY FOR APPROXIMATELY 
1,000 SQUARE FEET CONSTITUTING BUILDING NO. 
S-3 LOCATED AT 1703 SANDMAN STREET AT THE 
LAREDO INTERNATIONAL AIRFQRT; 
1. LEASE TERM IS FOR ONE (1) YEAR 
COMMENCING ON MAY 1, 2006 AND ENDING ON 
APRIL 30, 2007, AND MAY BE EXTENDED FOR TWO 
(2) TERMS OF ONE (1) YEAR EACH ENDING ON 
APRIL 30,2008 AND APRIL 30,2009. HOWEVER, IT IS 
AGREED BY THE PARTIES THAT THE LEASE MAY 
BE TERMINATED BY EITHER PARTY UPON GIVING 
A NWETY (90) DAY WRIlTEN NOTICE FROM THE 
PARTY TERMINATING TO THE OTHER, 
2. MONTHLY RENT SHALL BE $500.00 AND WILL 
BE ADJUSTED ANNUALLY ACCORDING TO 
CHANGES IN THE CONSUMER PRICE INDEX; 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Airport Director recommends that the City Council approve the 
proposed lease between the City of Laredo, as LESSOR, and Webb County, as LESSEE, 
for approximately 1,000 square feet constituting Building No. S-3 located at 1703 
Sandman Street at the Laredo International Airport, as a contract and in furtherance of the 
development of the Laredo International Airport and as a support to the maintenance and 
operation of the Laredo International Airport; 

WHEREAS, the Airport Advisory Committee finds that said lease is in the best 
interest of the Airport and recommends that the City Council approve the proposed lease; 
and 

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Director and of the Airport Advisory Committee agrees 
with same. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: The City Manager be hereby authorized to execute a lease with Webb 
County for approximately 1,000 square feet constituting Building No. S-3 located at 1703 
Sandman Street at the Laredo International Airport, a copy of which lease is attached 
hereto as Exhibit A, and incorporated herein as if set out at length for all intents and 
purposes. 

Section 2: This Ordinance shall become effective upon passage hereof 
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AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND WEBB COUNTY 
(BUILDING NO. S-3) 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE DAY OF, 2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARq JR. 
CITY SECRETARY 



NOTE: This agreement is subject to City Council approval, and also constitutes a public 
document under the Texas Open Records Act, being subject to public inspection at any 
time hereafter. 

STATE OF TEXAS 

COUNTY OF WEBB )( 

This agreement made and entered into by and between the City of Laredo, a 
municipal corporation (hereinafter called "LESSOR"), and Webb County (hereinafter 
called "LESSEE"). 

W I T N E S S E T H  

WHEREAS, the LESSOR currently owns and operates the land premises known 
as the Laredo International Airport (hereinafter called "Airport"), located in Laredo, 
Webb County, Texas, and; 

WHEREAS, the LESSOR deems it advantageous to itself and to its operation of 
the Airport area to lease to LESSEE certain rights, privileges and uses herein as necessary 
to conduct its business as hereinafter set forth; 

NOW, THEREFORE, LESSOR and LESSEE for and in consideration of the 
covenants and mutual agreements hereinafter contained, do hereby covenant and agree as 
follows: 

ARTICLE I 
PREMISES, TERMS, AND PRIVILEGES 

DEFINITIONS: 

"Laredo International Airport" or "Airport": That certain area administered by 
LESSOR pursuant to Indenture from the United States of America to the City of Laredo, 
dated February 21, 1975, and consisting of all the area bounded by Saunders Avenue to 
the South, McPherson Avenue to the West, Lake Casa Blanca to the East and 
undeveloped land to the North, and being more particuarly described in that certain Deed 
of Indenture filed in Volume 478 at page 471 of the Deed of Records of Webb County, 
Texas. 

"LESSOR": The City of Laredo, by and through its duly constituted agent, the 
Airport Director, shall be considered the LESSOR for all purposes of this lease. 

"PREMISES": Includes the property and building subject to the lease. 



LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND WEBB COUNTY (BUILDING NO. S-3) 

"STRUCTURE" or "STRUCTURAL": Includes, but is not limited to, the 
foundation, load bearing walls, joists, rafters, load bearing surfaces, water pipes, drainage 
pipes, and air conditioning ducts. 

1.01 LEASED AREA: 

The LESSOR does hereby lease approximately 1,000 square feet constituting 
Building No. S-3, located at 1703 Sandman Street, Laredo, Webb County, Texas situated 
on property described as Block No. 17, of the subdivision plat of Laredo Airport 
according to the map or plat thereof recorded in Volume 5, Page 1, plat records of Webb 
County, Texas. The property on which the building is situated is more particularly 
described and depicted on "Exhibit A" attached hereto and incorporated herein, all 
hereinafter referred to as the leased area, all within the Laredo International Airport, and 
LESSEE hereby leases the said leased area from LESSOR. 

1.02 TERM: 

This lease is to be for a term of one (1) year commencing on May 1, 2006 and 
ending on April 30, 2007. However, it is agreed by the parties that the lease may be 
terminated by either party upon giving a ninety (90) day written notice from the party 
terminating to the other. 

1.03 OPTION TO EXTEND: 

LESSEE is hereby granted an option to extend this lease for one (1) year until 
April 30, 2008, and for an additional one (1) year until April 30, 2009, with each option 
to be exercised by letter in writing delivered to and received by the LESSOR at its Airport 
Director's Office, at least sixty (60) days before the end of the previous term. Extension 
shall be upon the terms and conditions of this agreement. However, it is agreed by the 
parties that the lease may be terminated by either party upon giving a ninety (90) day 
written notice from the party terminating to the other. 

1.04 RENTAL OBLIGATION: 

Subject to annual review for rent escalation pursuant to Section 1.05 herein, 
LESSEE herein agrees to pay to LESSOR monthly, in advance, the sum of Five Hundred 
Dollars ($500.00) base rent for each month, during the initial term of this lease and any 
extension thereto. 

Monthly rentals shall be paid in advance on or before the first (1'3 day of each 
month, the first of such monthly rental payments (or proportionate part thereof, should the 
lease be effective on a day other than the first day of the month) being due on the 
effective date of this lease. 
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The basic rent and such additional charges as accrued shall be paid by the first 
(1'') day of each month without notice, demand, counterclaim, setoff, deduction or 
defense, and without abatement, suspension, deferment or diminution or reduction by 
reason thereof, and, except as otherwise provided in this agreement, the obligations and 
liabilities of the LESSEE shall not be affected by any circumstances or occurrences, 
including but not limited to: 

(a) Any damages to or destruction of the premises or any part thereof; 

@) Any restriction or prevention of or interference with any use of the leased 
property or any part thereof; 

(c) Any claim LESSEE has or might have against LESSOR; 

(d) Notice of termination of leasehold, whether by LESSOR or LESSEE. 

1.05 RENTAL ESCALATION: 

Without waiving other rental escalation provisions in this contract, monthly 
rentals shall be adjusted annually during the primary and extension periods by an amount 
which is equivalent to the percent change in the Consumer Price Index (CPT) from the 
preceding calendar year's average, specifically defined as the Consumer Price Index (U. 
S. Average, All Urban Consumers, All Items) 1982-84 = 100 Base as compiled by the 
Bureau of Labor Statistics. This means that at the anniversary date of May 1,2007, and - .  

annually thereafter, the rent will be adjusted according to the percent change in the CPI as 
that date fiom that of the preceding calendar year (January-December) 

Example: 

1. First Anniversary: Base rent x CPI = adjustment + base rent = 

rent for second year. 

2. Second Anniversary: Second year's rent x CPI = adjustment + 
second year's rent = rent for third year.. . 
etc., annually until lease expiration or any 
extension thereto. 

1.06 UTILITIES: 

LESSEE shall provide and pay or cause to be paid all charges for water, heat, gas, 
electricity, sewers, and any and all other utilities used on the premises throughout the 
term of this lease, including any connection fees. 
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LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND WEBB COUNTY (BUILDING NO. S-3) 

1.07 TAXES: 

LESSEE agrees to pay and discharge promptly, before delinquency, any and all 
taxes, impositions and government charges of any kind whatsoever that may be lawhlly 
assessed against the LESSEE or the LESSOR, with respect to the leased premises or any 
improvement, personal property, tools, equipment, furniture, fixtures or inventory 
thereon, during the term of this Lease including any extensions or option periods granted 
thereto and LESSEE agrees to pay for all the costs and expenses of contesting any such 
taxes. 

The LESSEE in good faith may contest any tax or governmental charge by means 
provided by law; provided that the LESSEE may not permit such tax or governmental 
charge to remain unpaid during the period of such contest and any appeal therefrom 
unless, in the opinion of counsel satisfactory to LESSOR, such action will not adversely 
affect any right or interest of the LESSOR. 

1.08 USE AND USE CONFLICT: 

The leased area is to be used and occupied solely for the purpose of warehouse 
storage and no other use of the leased area is permitted. 

Neither the leased premises nor any portion thereof shall be sublet, nor shali this 
lease or any interest therein be assigned, hypothecated or mortgaged by LESSEE, and any 
attempted assignment, subletting, hypothecation or mortgaging of this lease shall be of no 
force or effect, and shall confer no rights upon any assignee, sublessee, mortgagee or 
pledgee, but shall constitute a material breach of this contract by LESSEE. 

In the event that LESSEE shall become incompetent, bankrupt or insolvent, or be 
dissolved, or should a guardian, trustee or receiver be appointed to administer LESSEE'S 
business or affairs, neither this lease nor any interest herein shall become an asset of the 
guardian, trustee or receiver, and this lease shall immediately terminate and end. 

1.09 LATE CHARGE: 

Should LESSEE fail to pay when due any installment of rental, or any other sum 
payable to the LESSOR under the terms of this Lease, then interest at the maximum legal 
rate then payable by LESSEE in the State of Texas shall accrue from and after the date on 
which any such sum shall be due and payable, and such interest shall be paid by LESSEE 
to LESSOR at the time of payment of the sum upon which such interest shall have 
accrued and acceptance of such late payment and late fee shall not be a waiver of any of 
the provisions or rights provided by this contract. 
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1.10 NETLEASE: 

Notwithstanding any expenditures related to the acts or omissions of LESSOR, or 
LESSOR'S agents, employees, licensees, contractors, or invitees, LESSOR shall not be 
required to make any expenditures of any kind in connection with this Lease or to make 
any repairs or improvements to the Premises. The parties agree that this is a net Lease 
intended to assure LESSOR the rent served on an absolute net basis. In addition to the 
rent served above, LESSEE shall pay to the parties entitled thereto all taxes, assessments, 
insurance premiums, maintenance charges, and any other charges, costs and expenses 
against the Premises which may be contemplated under any provisions of this Lease. 

1.1 1 LESSOR'S WARRANTY OF OUIET ENJOYMENT: 

The LESSOR covenants that as long as LESSEE is not in default of any provision 
of this Agreement, LESSEE shall and may peaceably and quietly have, hold and enjoy the 
leased premises exclusively to it during the term hereof unless sooner terminated as 
provided in this Agreement. 

1.12 WARRANTY OF TITLE: 

LESSOR hereby represents and warrants that it is the owner in fee simple absolute 
of the leased premises, subject to any covenants, conditions, restrictions, easements, and 
other matters of record. 

ARTICLE I1 

INDEMNITY, REPAIRS, ALTERATIONS AND INSURANCE 

2.01 INDEMNITY AND NONCLAIM: 

LESSEE hereby declares itself fully familiar with the physical condition of the 
leased premises and the improvements, fixtures and equipment leased herein, and 
declares that said premises were in good condition when possession of same was accepted 
and that there were no latent defects in the facilities as those facilities are deemed vital to 
the use of the premises for their intended commercial purpose. 

LESSEE for itself, its agents, employees, servants, successors and assigns 
promises to hold harmless and indemnify LESSOR from and against any and all claims 
by or on behalf of any person, whether legal or equitable, including governmental bodies, 
arising from the conduct or management of or from any work or thing done and from any 
conditions of the leased buildings or other structures, sidewalks, driveways, or parking 
areas and facilities on the leased premises or any street, curb, or sidewalk adjoining 
thereon, and from all costs, attorney's fees, witness fees, expenses and liabilities incurred 
in or about any such claim or action or proceeding brought thereon; except any and all 
actions or proceedings arising out of the sole negligence or willful act of LESSOR, its 
employees, agents, or representatives from which LESSOR shall indemnify and hold 
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LESSEE harmless; and in the event that any action or proceeding brought against the 
LESSOR by reason of such claim, the LESSEE upon notice from the LESSOR covenants 
to resist and defend such actions or proceedings. 

LESSEE agrees for itself, its agents, servants, employees, invitees, successors and 
assigns that it will not bring suit against the LESSOR or assign any cause of action 
resulting from accident, fire, noise, or disturbance from the operation, maintenance, 
accident, crash, or crash landing of any airplane in the Laredo International Airport area 
or in the vicinity of the Laredo International Airport, or during any operation of aircraft 
over the premises, except any such cause of action arising out of the negligence or willful 
act of LESSOR, its employees, agents, or representatives. 

LESSEE also holds LESSOR blameless for any damage to or destruction of 
LESSEE'S property located on leased premises, including that caused by natural 
occurrence, or any other cause whatsoever, unless caused by LESSOR'S employees, 
agents, or representatives, while said employees, agents or representatives are acting in 
the course or scope of their duties for the LESSOR. 

2.02 LESSEE'S DUTY TO REPAIR: 

LESSEE shall, throughout the term of this lease, take good care of the leased area 
and the fixtures and appurtenances therein and at its sole cost and expense make all 
repairs, whereby structural or non-structural, thereto as and when needed to preserve them 
in good working order and condition. In this regard, LESSEE is responsible for the 
maintenance and repair at LESSEE'S sole cost and expense of all windows, doors, 
plumbing, electrical, light fixtures, plumbing fixtures, air conditioning system, painting of 
interior and exterior walls when needed, floor covering and other non-structural repairs. 
As well as structural repairs including the roof, walls, whether interior or exterior, 
foundation and any other structural component of the building. Necessary modifications 
to the demised premises to comply with the Americans with Disabilities Act will be the 
responsibility of the LESSEE. 

Damage or injury to the premises, fixtures, appurtenances whether requiring 
structural or non-structural repairs, caused by or resulting fiom carelessness, omission, 
neglect or improper conduct of LESSEE, its servants, employees, or licensees, shall be 
repaired promptly by LESSEE at LESSEE'S sole cost and expense, to the satisfaction of 
LESSOR. 

2.03 ALTERATIONS: 

LESSEE is granted the right to make alterations to the leased area other than 
structural alterations or repairs at LESSEE'S sole cost and expense subject to the 
following terms and conditions. 
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(a) LESSEE must first obtain the written consent of LESSOR. LESSOR 
reserves the right to reject any proposed extension, repair or alteration, any particular 
contractor or each and every subcontractor, or the complete project. 

(b) Ultimate title to an alteration properly consented to by LESSOR will rest 
with LESSOR immediately upon completion and will remain in LESSOR'S possession at 
termination of LESSEE'S tenancy. 

(c) Trade fixtures, movable furniture, and other service equipment of LESSEE 
peculiar to LESSEE'S business are not to be included in alterations, and must be removed 
by LESSEE, upon termination of lease, provided LESSEE is not in default of lease 
obligations. 

LESSOR reserves the right to demand that LESSEE restore the premises to 
reasonably the same condition and state as the premises were found prior to making such 
alterations, in a manner acceptable to LESSOR, and to demand that LESSEE pay all costs 
of such restoration upon termination of lease. 

LESSEE further agrees that any damages as may be caused by the installation or 
removal of trade fixtures discussed in condition (c), will bind LESSEE to repair said 
damage expeditiously at LESSEE'S sole expense upon written notice by LESSOR. 

LESSOR maintains and reserves the right to make alterations and remodeling 
changes, provided said work does not unduly or unreasonably interfere with LESSEE'S 
day-to-day operations and business. 

2.04 INSURANCE: 

(a) Fire and Extended Coverage Insurance: The leased area is covered under 
the LESSOR'S Master Insurance Coverage. Premiums are paid by the LESSOR for its 
sole benefit and protection. 

(b) Contents: Insurance on the contents of the leased area is the sole 
responsibility of the LESSEE. 

(c) Public Liability Insurance: LESSEE agrees to indemnify and hold 
LESSOR harmless from any and all claims, damages, causes of action, cost and expense, 
including attorney's fees resulting from or related to LESSEE'S use and occupancy of the 
leased premises, except any such claims, damages, causes of action, costs and expenses 
arising out of the negligence or willfkl act of LESSOR, its employees, agents, or 
representatives from and against which LESSOR shall indemnify and hold LESSEE 
harmless. In this connection, LESSEE shall carry and maintain Public Liability Insurance 
in minimum amounts of Five Hundred Thousand Dollars ($500,000.00) per incident, and 
One Hundred Thousand Dollars ($100,000.00) property damage per incident, in which 
LESSOR shall be named as additional insured. Such policies shall provide that same 
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shall not be cancelled without thirty (30) days prior written notice to LESSOR, and 
LESSOR shall be furnished, within thirty (30) days from the effective date of this lease, 
with a copy of such proof of insurance. However, LESSEE shall maintain Public 
Liability Insurance at all times throughout the term of this lease. LESSOR reserves the 
right to make its acceptance of an insurance company a condition of this lease such that 
disapproval or revocation of approval thereof shall authorize LESSOR to terminate the 
lease. 

ARTICLE I11 
DEFAULT, HOLDING OVER AND ABANDONMENT 

3.01 LESSEE'S DEFAULT: 

It is covenanted and agreed to by both parties that in the event that: 

(1) LESSEE should fail to timely pay the full amount of rent and fees 
provided for herein; or 

(2) LESSEE defaults in the performance of any of the covenants, conditions, 
or agreements provided for herein to be kept and performed by LESSEE, including, but 
not limited to, the provisions for carrying Public Liability Insurance; or 

(3) LESSEE permits the leased premises to be used for any unauthorized or 
unlawful business or purpose; or 

(4) LESSEE assigns or subleases or otherwise transfers this lease; or 

( 5 )  LESSEE files a voluntary petition of bankruptcy to make a general 
assignment for the benefit of creditors; or 

(6) LESSEE abandons the premises or leaves the premises vacant or 
unoccupied for thirty (30) consecutive days; 

Then, and in any event, the LESSOR may, at its option and without waiving any 
other rights that LESSOR has under this contract, at any time after such default, give 
notice of this specific default or failure of performance and demand immediate correction 
of such default or failure of performance by the LESSEE. In the event that LESSEE fails 
to remedy the default or to correct the failure of performance within thirty (30) days after 
service of such written notice, the LESSOR shall have the right to: 

(a) Terminate the lease and re-enter the leased premises and remove all 
persons and any all personal property therefrom and LESSEE hereby agrees to surrender 
the premises to LESSOR, without waiving LESSOR'S right to past and future rents due 
hereunder. In such event, LESSOR may re-let the premises to other prospective 
LESSEES for the remainder of the term of this lease, and LESSEE shall be liable for any 
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loss to LESSOR incurred in such re-letting for the terms of this lease, including but not 
limited to, rent, attorney's fees, if any; andlor 

(b) Remedy the default and deduct the expenses incurred in remedying such 
default from the security deposit held by LESSOR pursuant to the terms of this lease. 

Notwithstanding any provision as to notice in this lease contained, if in the 
LESSOR'S reasonable judgment the continuation of any default by the LESSEE for the 
full period of the notice otherwise provided for herein will jeopardize the leased area or 
the rights of LESSOR, the LESSOR may, without notice, elect to perform those acts in 
respect to which LESSEE is in default, at LESSEE'S sole cost and expense, and LESSEE 
shall thereupon reimburse the LESSOR within ten (10) days of written request by 
LESSOR to LESSEE for such reimbursement. Failure of the LESSEE to reimburse in 
these circumstances shall mean that the LESSOR has the immediate right to terminate 
this lease. 

3.02 RIGHTS ON DEFAULT: 

LESSOR shall have a statutory LESSOR'S lien on all merchandise, goods, 
chattels, implements, fixtures, tools, furniture, machinery and any other personal property 
which LESSEE now or at any time hereafter may place in or upon the premises, all 
exemption of said property, or any part of it being herein expressly waived by the 
LESSEE. 

LESSOR IS HEREBY GRANTED AN EXPRESS CONTRACTUAL 
LESSOR'S LIEN ON THE ABOVE GOODS. ALL OR ANY EXEMPTION BEING 
HEREBY WAIVED BY LESSEE. BUT WITHOUT LIMITING LESSEE'S RIGHT 
TO SELL, EXCHANGE OR REPLACE SUCH GOODS FROM TIME TO TIME 
IN THE ORDER OR COURSE OF BUSINESS OR TRADE. 

Default on rent entitles LESSOR, at its option, to take whatever lawful action 
reasonably necessary to protect LESSOR'S interest in said property, including the storing 
of liened goods for payment for a reasonable time, as well as the selling of such goods at 
public or private auction for rent due, without waiving LESSOR'S right to the total rent 
due. 

3.03 ATTORNEY'S FEES: 

In case LESSEE defaults in the performance of any of the terms, covenants, 
agreements or conditions contained in this lease and LESSOR places the enforcement of 
the terms of this lease, or any part thereof, or the collection of any rent due, or to become 
due hereunder, or recovery or possession of leased premises, in the hands of an attorney, 
or files suit upon same, LESSEE agrees to pay LESSOR reasonable attorney's fees and 
payment of same shall be secured in a like manner as herein provided as to lien for rent 
due. 
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3.04 HOLDING OVER: 

Staying over past the term of this lease will constitute the LESSEE, upon 
acceptance of rental payment by LESSOR, a month-to-month tenant, at a revised rental 
rate of one and one half (1.5) times the rate prior to holding over. All CPI rental 
adjustments occurring during such hold over tenancy shall be in effect based on the 
revised rental rate. 

3.05 ABANDONMENT: 

If the leased area is abandoned or vacated by LESSEE, for a period exceeding 
thirty (30) calendar days, LESSOR shall advertise and re-let the premises for the 
remainder of the term of this lease. Notwithstanding any other provision herein, if rent 
received including charges, does not equal rent and charges agreed to herein by LESSEE, 
LESSEE shall remain liable and herein agrees to pay and satisfy all deficiencies and all 
reasonable expenses incurred in reletting and repair of any damages. 

3.06 LESSOR'S REPRESENTATION AND WAIVER: 

Any representations by LESSOR regarding LESSEE'S leasehold interest are 
embodied in this writing. 

The waiver by LESSOR to LESSEE of performance of any provision of this 
agreement shall not amount to a future waiver of strict performance of such provision or 
any other provision of this agreement. Any waiver of this lease agreement shall be in 
writing and approved by the LESSOR. 

3.07 ANTI-DISCRIMINATION CLAUSES MANDATED BY FEDERAL 
GOVERNMENT: 

(a) TITLE VI OF THE CIVIL RIGHTS ACT OF 1964: The LESSEE for itself, its 
agents, servants, employees, successors and assigns, as a part of the consideration hereof, 
does hereby covenant and agrees to a covenant running with land that: 

1. No person on the grounds of race, color or national origin shall be 
excluded fkom participating in, denied the benefits of, or be otherwise subjected to 
discrimination in the use of said facilities; 

2. That in the construction of any improvements on, over, or under such land 
and the hmishing of services thereon, no person on the grounds of race, color, or national 
origin shall be excluded fiom participation in, denied the benefits of, or otherwise be 
subjected to discrimination; 

3. That the LESSEE shall use the premises in compliance with all other 
requirements imposed by or pursuant to 49 CFR part 21, Nondiscrimination in Federally 
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Assisted Programs of the Department of Transportation, and as said Regulations may be 
amended; 

4. That in the event of breach of any of the preceding nondiscrimination 
covenants, LESSOR shall have the right to take such action, anything to the contrary 
herein notwithstanding as the United States may direct to enforce this nondiscrimination 
covenant. 

(b) That the LESSEE shall use the premises in compliance with all other requirements 
imposed by or pursuant to 49 CFR Part 21, Nondiscrimination in Federally Assisted 
Programs of the Department of Transportation, and as said Regulations may be amended. 

(c) That in the event of breach of any of the preceding nondiscrimination covenants, 
the LESSOR shall have the right to terminate the license, lease, permit, etc., and hold the 
same as if said lease had never been made and issued. 

ARTICLE IV 
MISCELLANEOUS 

4.01 NON-EXCLUSIVE USE: 

It is understood that nothing herein contained shall be construed to grant or 
authorize the granting of an exclusive right unless specifically identified herein. 

4.02 TRAILERS, ABANDONED VEHICLES EXPRESSLY PROHIBITED: 

Towed vehicles, or motor vehicles not currently licensed and actively used are not 
to be permitted onto the premises or any common parking area within the Laredo 
International Airport. Under this provision, vehicles, RV trailers, travel homes, and 
mobile homes, wrecked or abandoned vehicles, must be removed at LESSEE'S expense, 
and failure to do so will constitute a breach of this lease. 

4.03 CAPTIONS: 

Articles and headings are inserted only as a matter of convenience and for 
reference and in no way define, limit or describe the scope or intent of any provision 
hereof, nor are they meant to bind the LESSOR or LESSEE to the meaning of such 
heading. 

4.04 CONSTRUED PURSUANT TO TEXAS LAW: 

This agreement shall be construed under and in accordance with the laws of the 
State of Texas, and performed in Webb County, Texas. 
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4.05 RE-ENTRY: 

No re-entry, repossession, operations, or reletting of the premises or of fixtures 
and eaui~ment shall be construed as an election by LESSOR to terminate this lease unless 
a written notice of such intention to terminateis given by LESSOR to LESSEE and 
notwithstanding any such operation or reletting without terminating this lease, LESSOR 
may at any time thereafter elect to terminate this lease. 

4.06 NON-EXCLUSIVE USE OF PARKING AREA: 

LESSEE, its employees, agents, clients, and guests shall have reasonable use of 
designated parking areas immediately adjacent to the leased premises and within the 
Laredo International Airport, subject to the rights of LESSOR to change such designation 
and to impose reasonable rules and regulations for such areas. 

4.07 BINDING AGREEMENT: 

Subject to the provisions herein, all agreements, terms, obligations, covenants, 
and conditions of this lease shall be binding upon and inure to the benefit of the parties 
hereto and their respective employees, agents, servants, legal representatives, successors, 
and assigns unlessotherwise prohibited or otherwise noted in this instrument. 

4.08 NOTICES: 

Any notices which are required hereunder, or which either LESSOR or LESSEE 
may desire to serve upon the other shall be in writing and shall be deemed sewed when 
deposited in the United States mail, postage prepaid, return receipt requested, addressed 
to LESSEE as follows: 

Webb County 
P. 0. Box 2397 
Laredo, Texas 78044 

and to LESSOR: Office of the Airport Director 
Laredo International Airport 
5210 Bob Bullock Loop 
Laredo, Texas 78041 

4.09 COMPLIANCE WITH FEDERAL. STATE. AND LOCAL LAWS: 

Further, LESSEE, will keep and maintain the leased area in a clean and healthful 
condition and comply with the laws, ordinances, orders, rules and regulations (State, 
Federal, Municipal and other agencies or bodies having any jurisdiction hereof) with 
reference to use, conditions, or occupancy of the leased area. 
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4.10 OUTSIDE STORAGE PROHIBITED: 

Storage of vehicles, equipment, supplies, or any other items outside of the leased 
building(s) is prohibited, unless the storage area is fenced and approved by the LESSOR. 

4.11 FIRE CLAUSE: 

Should the leased area be destroyed by fire or casualty to the extent that it is no 
longer reasonably appropriate for LESSEE'S use and occupancy of said premises, 
LESSEE shall have the option of cancelling this lease upon written notice to LESSOR 
within thirty (30) days of the date the premises are rendered untenantable or restoring said 
leased area in a reasonable, sufficient, and timely manner at LESSEE'S sole cost and 
expense, in which case this lease shall continue in accordance with all of its terms and 
conditions. Failure of LESSEE to give notice of cancellation within said thirty (30) day 
period shall mean that the LESSEE exercises its option to continue the lease in force and 
effect. Rental during the period that the premises are being restored hereunder shall be 
abated. 

4.12 AREA SURROUNDING BUILDING: 

In addition to LESSEE'S obligations to maintain the building herein leased, 
LESSEE agrees to maintain in a safe, clean, well-kept and orderly condition the 
immediate area surrounding said building, and as shown on the attached Exhibit A to 
include the right-of-way areas up to the street curb bounded by Sandman Street to the 
north, and North Bartlett Avenue to the west. It is agreed in this connection that the 
LESSEE shall keep said area free from litter or other unsightly trash, or refuse, will keep 
the grass cut, the weeds controlled, will water the lawn and trees when needed and will 
maintain the outside of the building and said area in a neat and orderly fashion. 

LESSOR reserves the right to maintain or have maintained the building(s) andlor 
grounds associated with the lease agreement for environmental and/or public health 
reasons. LESSEE agrees to promptly reimburse LESSOR for all expenses incurred in the 
maintenance of building(s) and/or grounds, within ten (10) days of receipt of statement. 
Failure to do so will constitute breach of contract and LESSEE will be in default of the 
lease agreement. 

4.13 GARBAGE STORAGE AND DISPOSAL: 

LESSEE agrees to store all accumulated garbage in a neat and clean manner, as an 
essential element of its responsibilities for neatness of the premises, LESSEE herein also 
agrees that garbage carrying and disposal is its sole responsibility, and agrees to comply 
with all rules and ordinances of the City and State regarding its storage and disposal. 
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4.14 IMPROVEMENTS VESTED IN LESSOR: 

The parties agree that the obligation and promise of LESSEE, as expressed herein, 
to make repairs and improvements and maintain the leased premises is a part of the total 
consideration for this lease agreement. Therefore, all right, title, and interest in and to 
said repairs or improvements shall at all times herein be vested in LESSOR, subject only 
to the right of LESSEE to the use and possession of said building and improvements 
during this lease term plus any extensions hereof as provided in said lease so long as 
LESSEE is not in default or any of the terms of this agreement. It shall be the obligation 
of LESSEE to maintain and repair the said leased area and improvements during the term 
of this lease or any extension thereof. Upon termination, interest in and to the said repairs 
or improvements shall remain vested in LESSOR, and LESSEE shall not have any further 
rights therein nor be entitled to any reimbursement by reason of LESSEE'S maintenance, 
improvements, repair or use of said leased area. 

4.15 SUBORDINATION OF LEASE: 

This lease shall be subordinated to the provisions of any existing or future 
agreement between LESSOR and the United States, relative to the operation or 
maintenance of the Airport, the execution of which has been or may be required as a 
condition precedent to the expenditure of Federal Funds for the development of the 
Airport. 

It is expressly understood and agreed that this lease is subject to and subordinate 
to and controlled by provisions, stipulations, covenants and agreements contained in 
those certain contracts, agreements, resolutions and actions of the City of Laredo, Texas, 
constituting agreements between the City and United States of America and its agents 
including but not limited, to the Federal Aviation Administration (FAA) and all 
regulations now and hereafter imposed upon the City and that the LESSOR shall not be 
liable to LESSEE on account of any of the foregoing matters and all of such contracts, 
agreements, resolutions and regulations are incorporated herein by reference, and if any 
provision of this lease is determined to be a variance with same, such provision is 
unilaterally reformable at LESSOR'S option. 

The parties agree that as of the date of execution of this contract there exists no 
provisions, stipulations, covenants, or agreements which would prohibit LESSEE from 
using the leased premises for the purpose set forth in Paragraph 1.08, entitled "Use and 
Use Conflict" in this agreement. 

4.16 NATIONAL EMERGENCY: 

During the time of war and national emergency, LESSOR shall have the right to 
lease the landing area or any part thereof to the United States Government or military or 
naval use, and, if such lease is executed, the provisions of this instrument insofar as they 
are inconsistent with the provisions of such lease to the Government, shall be suspended. 
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4.17 AIRPORT HAZARD: 

The LESSEE and its agents, servants, employees, successors and assigns, will not 
make or permit any use of the property which would interfere with landing or taking off 
of aircraft at the Airport, or otherwise constitute an airport hazard. This includes such 
items as electrical or electronic equipment, creation of smoke or dust or glaring or 
misleading lights. 

4.1 8 NOTICE OF PROPOSED CONSTRUCTION OR ALTERATION: 

The LESSEE and its successors and assigns will complete an FAA Form 7460-1, 
"Notice of Proposed Construction or Alteration", and receive a favorable determination 
from FAA prior to any construction on the property. 

4.19 AERIAL APPROACHES: 

LESSOR reserves the right to take any action it considers necessary to protect the 
aerial approaches of the Airport against obstruction, together with the right to prevent 
LESSEE from erecting, or permitting to be erected, any building or other structure on or 
adjacent to the Airport which, in the opinion of the LESSOR, would limit the usehlness 
of the Airport or constitute a hazard to aircraft. 

4.20 TIME OF ESSENCE: 

Time is of the essence in this agreement. 

4.21 PREMISES LEASED "AS IS": 

Premises are leased AS and there is no expressed or implied warranty on the 
condition or suitability of the building. 

4.22 PROVISIONS: 

Any provision in this Lease which proves to be invalid, void, or illegal shall in no 
way affect, impair or invalidate any other provision hereof and the remainder of this 
Lease shall remain in full force and effect. 

4.23 AGREEMENT: 

This Agreement consists of Article I through IV and Exhibit A. It constitutes the 
entire Agreement of the parties on the subject matter hereof and may not be changed, 
modified, discharged, or extended except by written instrument duly executed by the 
LESSOR and LESSEE. LESSEE agrees that no representations or grant of rights or 
privileges shall be binding upon the LESSOR unless expressed in writing in this 
Agreement. 

Page 15 



LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND WEBB COUNTY (BUILDING NO. S-3) 

EXECUTED ON THIS - DAY OF ,2006. 

CITY OF LAREDO 
a municipal corporation 

By: 
CYNTHIA COLLAZO 
ACTING CITY MANAGER 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED A 

/ WEBB COUNTY 

& I&. ~ P W -  BY 
OUIS H. BRUNI 

WEBB COUNTY JUDGE 
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ATTEST: 

Margie Ramirez Ibarra 
Webb County Clerk 

APPROVED AS TO FORM: 

Homero Ramirez 
Webb County Attorney 
*By law, the county attorney's ofice may 
only advise or approve contracts or legal 
documents on behalf of its clients. It may not 
advise or approve a contract or legal 
document on behalf of other parties. Our 
review of this document was conducted 
solely from the legal perspective of our 
client. Our approval of this document was 
offered solely for the benefit of our client. 
Other parties should not rely on this 
approval, and should seek review and 
approval of their own respective attomey(s). 
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COUNCIL COMMUNICATION 
1 DATE: 1 SUBJECT: INTRODUCTION OF AN ORDINANCE 

Authorizing the City Manager to execute a lease with the Washington's 
Birthday Celebration Association, Inc., (W.B.C.A.) for approximately fifteen 
(15.0) acres of concrete ramp located on the southwest cargo ramp of the Air 
Operations Area to include City owned vacant non-aeronautical use land 
located at the Laredo International Airport for event parking use. Lease term i: 
for two (2) days commencing on February 10,2007 and ending on February 
11, 2007. City Council finds and declares that a valid public purpose would 
be sewed in setting the daily rental fee at $1.00; providing for an effective 
date. 

I I INITIATED BY: Rafael Garcia. Jr. I STAFF SOURCE: Jose L. Flores 

BACKGROUND: 

Assistant city'~anager 

The Washington's Birthday Celebration Association, Inc. (WBCA), requests the use a 
approximately fifteen (15.0) acres on the southwest end of the Air Operations Area for the 
purpose of hosting Air Show 2007. This air show, which complements the rest of the activities 
celebrated by WBCA, is being co-sponsored by the City of Laredo and the Laredo lnternationa 
Airport. 

Airport Director 

WBCA proposes to bring in approximately 30 different types of airplanes to include civilian anc 
military type aircraft. 

PREVIOUS COUNCIL ACTION: City Council has approved previous lease agreements with the 
Washington's Birthday Celebration Association, Inc. 

The air show creates public goodwill for the airport. City Council must find and declare that 2 
valid public purpose would be sewed in order to charge a de minims daily rental fee of $1.00 f o~  
the lease. Otherwise, no less than fair market value may be accepted as rental. 

WBCA will be responsible for supplying the event with sufficient amount of security both inside the 
air show premises as well as the parking areas, portable restrooms and garbage storage an6 
disposal, and general public liability insurance in the amount of $5.0 million to include the City oi 
Laredo as co-insured. 

FINANCIAL IMPACT: Aeronautical Land Rent Revenues 
Account No. 242-0000-361-2070 
Daily Rent: $1.00 x 2 Days = $2.00 

City Council finds and declares that a valid public purpose would be sewed in setting the daily 
rental fee at $1.00. 

COMMITTEE RECOMMENDATION: 
On July 10,2006, the Airport Advisory Sub- 
Committee on Rates and Charges and the 
Airport Advisory Committee recommended 
approval. 

STAFF RECOMMENDATION: That the City 
Manager be authorized to execute a lease with 
the Washington's Birthday Celebration 
Association, Inc. 



AN ORDINANCE 

AUTHORIZING THE CITY MANAGER TO EXECUTE A 
LEASE WITH THE WASHINGTON'S BIRTHDAY 
CELEBRATION ASSOCIATION (W.B.C.A.) FOR 
APPROXIMATELY FlFTEEN (15.0) ACRES OF 
CONCRETE RAMP LOCATED ON THE SOUTHWEST 
CARGO RAMP OF THE AIR OPERATIONS AREA TO 
INCLUDE CITY OWNED VACANT NON- 
AERONAUTICAL USE LAND LOCATED AT THE 
LAREDO INTERNATIONAL AIRPORT FOR EVENT 
PARKING USE; 
1. LEASE TERM IS FOR TWO (2) DAYS 
COMMENCING ON FEBRUARY 10,2007 AND ENDING 
ON FEBRUARY 1 I, 2007; 
2. c I n  comcn FINDS AND DECLARES THAT A 
VALID PUBLIC PURPOSE WOULD BE SERVED IN 
SETTING THE DAILY RENTAL FEE AT $1.00; 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the A i o r t  Director recommends that the City Council approve the 
proposed lease between the City of Laredo, as LESSOR, and the Washington's Birthday 
Celebration Association, as LESSEE, for approximately fifteen (15.0) acres of concrete 
ramp located on the southwest cargo ramp of the Air Operations Area to include City 
owned vacant non-aeronautical use land for event parking use at the Laredo International 
Airport, as a contract and in furtherance of the development of the Laredo International 
Airport and as a support to the maintenance and operation of the Laredo International 
Airport; 

WHEREAS, the Airport Advisory Committee finds that said lease is in the best 
interest of the Airport and recommends that the City Council approve the proposed lease; 
and 

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Director and of the Airport Advisory Committee agrees 
with same. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: The City Manager be hereby authorized to execute a lease with the 
Washington's Birthday Celebration Association for approximately fifteen (15.0) acres of 
concrete ramp located on the southwest cargo ramp of the Air Operations Area to include 
City owned vacant non-aeronautical use land for event parking use at the Laredo 
International Airport, a copy of which lease is attached hereto as Exhibit A, and 
incorporated herein as if set out at length for all intents and purposes. 

Section 2: This Ordinance shall become effective upon passage hereof. 



AN ORDINANCE AUTHORIZING A LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND THE 
WASHINGTON'S BIRTHDAY CELEBRATION ASSOCIATION (AIR SHOW 2007) 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE __ DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 



NOTE: This agreement is subject to City Council approval, and also constitutes a public 
document under the Texas Open Records Act, being subject to public inspection at any 
time hereafter. 

STATE OF TEXAS 

COUNTY OF WEBB )( 

This agreement made and entered into by and between THE CITY OF LAREDO, a 
municipal corporation (hereinafter called "LESSOR"), and Washington's Birthday 
Celebration Association, Inc. (hereinafter called "LESSEE"). 

W I T N E S S E T H  

WHEREAS, the LESSOR currently owns and operates the land premises known as the 
Laredo International Airport (hereinafter called the "Airport"), located in Laredo, Webb 
County, Texas, and; 

WHEREAS, the LESSOR deems it advantageous to itself and to its operation of the 
Airport area to lease to LESSEE certain rights, privileges and uses herein as necessary to 
conduct its business as hereinafter set forth; 

NOW, THEREFORE, LESSOR and LESSEE for and in consideration of the covenants 
and mutual agreements hereinafter contained, do hereby covenant and agree as follows: 

ARTICLE I 
PREMISES, TERMS, AND PRIVILEGES 

DEFINITIONS: 

"Laredo International Airport" or "Airport": That certain area administered by LESSOR 
pursuant to Indenture from the United States of America to the City of Laredo, dated 
February 21, 1975, and consisting of all the area bounded by Saunders Avenue to the 
South, McPherson Avenue to the West, Lake Casa Blanca to the East and undeveloped 
land to the North, and being more particularly described in that certain Deed of Indenture 
filed in Volume 478 at page 471 of the Deed of Records of Webb County, Texas. 

"LESSOR": The City of Laredo, by and through its duly constituted agent, the Airport 
Director, shall be considered the LESSOR for all purposes of this lease. 

"TERMS": The terms of this contract are binding on the agents, employees, servants, 
successors, and assigns of LESSEE, except where otherwise noted in this instrument. 

EXHIBIT A 



LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND WASHINGTON'S BIRTHDAY CELEBRATION 
ASSOCIATION (AIR SHOW 2007) 

1.01 LEASED AREA: 

The LESSOR does hereby lease the premises containing approximately 15.0 acres 
more particularly described as land located on the southwest cargo ramp of the Air 
Operations Area of the Laredo International Airport and as shown on Exhibit A, which is 
attached hereto and incorporated herein, all hereinafter referred to as the "premises", all 
within the Laredo International Airport, and LESSEE hereby leases the said leased area 
from LESSOR. Premises are leased unto LESSEE in "AS IS" condition. LESSEE has 
inspected the premises and accepts same in "AS IS" condition. 

This lease shall be for two (2) days commencing on February 10, 2007 and ending on 
February 11,2007. 

1.03 HOURS OF OPERATION: 

LESSEE promises to adhere to and agrees to the following hours of operation for the 
use of the premises as an air show. 

Saturday, February 10,2007 - 7:00 a.m. to 7:00 p.m. 
Sunday, February 11,2007 - 7:00 a.m. to 7:00 p.m. 

1.04 RENTAL OBLIGATION: 

LESSEE agrees to pay to LESSOR the sum of One Dollar ($1.00) per day for each day 
the premises are used by LESSEE. The full obligation of Two Dollars ($2.00) shall be due 
and payable to LESSOR no later than February 9, 2007. City Council finds and declares 
that a valid public purpose would be served in setting the daily rental fee at $1.00. 

1.05 USE AND USE CONFLICT: 

The premises are to be occupied solely for the purpose of staging an air show and 
public display of aircraft and military equipment. 

1.06 GROUNDS: 

LESSEE at LESSEE'S sole cost and expense agrees to provide a minimum of fifty (50) 
open top 55 gallon capacity containers and four (4) eight-yard dumpster containers on the 
premises for the purpose of trash collection. 

1.07 FENCING: 

LESSEE agrees to install and maintain at LESSEE'S sole cost sufficient barriers 
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necessary to maintain security in the Air Operations Area as depicted on Exhibit A on or  
before February 10, 2007, and LESSEE further agrees to promptly remove same at 
termination of this agreement. 

1.08 PARKING: 

LESSEE shall provide for suitable automobile parking areas in such locations as 
approved by the Airport Director, and shall be responsible for all roadway signage and 
directions of spectators and vehicles to the public parking areas, and for collection of fees 
in such parking areas. The roadway signs and other directions to such parking areas may 
also advertise, in the discretion of the LESSEE, that donations will be accepted or that a fee 
will be charged for such parking. Procedures for direction and control for vehicles shall be 
as coordinated and approved by the Airport Police. 

1.09 LIGHTING: 

LESSEE at LESSEE'S sole cost and expense agrees to provide temporary security 
lighting on the premises. 

1.10 INGRESS AND EGRESS: 

LESSEE shall be responsible for securing the entrances to the display areas and 
collecting tickets, if required, for all spectators entering the display area. Any law 
enforcement and/or security personnel required to contain and manage crowds shall be the 
responsibility of the LESSEE. Security arrangements shall be coordinated and approved by 
the Airport Director and the Laredo International Airport Police. 

1.1 1 SECURITY: 

LESSEE shall be responsible for crowd control and vehicular traffic control associated 
with the air show, and will provide and erect barriers necessary to maintain security in the 
Aircraft Operations Areas as required by the City's Airport Director. LESSEE shall 
provide at minimum thirty (30) security officers at the air show site. 

1.12 RESTROOMS: 

LESSEE agrees to supply at minimum thirty (30) portable sanitation facilities, such as 
toilets, trash containers, etc., to accommodate those attending the event, and will provide 
the personnel to clean up and remove all facilities installed for the event at the termination 
of this agreement. 
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LAREDO AND \VASHINGTON'S BIRTHDAY CELEBRATION 

1.13 GARBAGE STORAGE AND DISPOSAL: 

LESSEE agrees to store all accumulated garbage in a neat and clean manner, as an 
essential element of its responsibilities for neatness of the premises. LESSEE herein also 
agrees that garbage carrying and disposal is its sole responsibility, and agrees to comply 
with all rules and ordinances of the City and State regarding its storage and disposal. 

ARTICLE I1 
INDEMNITY, REPAIRS, ALTERATIONS AND INSURANCE 

2.01 INDEMNITY AND NONCLAIM: 

LESSEE hereby declares itself fully familiar with the physical condition of the leased 
premises and declares that said premises were in good condition when possession of same 
was accepted. 

LESSEE for itself, its agents, employees, servants, successor and assigns promises to 
hold harmless and indemnify LESSOR from and against any and all claims by or on behalf 
of any person, whether legal or equitable, including govenunental bodies, arising from the 
conduct or management of or from any work or thing done and from any conditions of the 
leased buildings or other structures, sidewalks, driveways, or parking areas and facilities on 
the leased premises or any street, curb, or sidewalk adjoining thereon, and from all costs, 
attorney's fees, witness fees, expenses and liabilities incurred in or about any such claim or 
action or proceeding brought thereon except any and all actions or proceedings arising out 
of the sole negligence or willful act of LESSOR, its employees, agents, or representatives, 
from which LESSOR shall indemnify and hold LESSEE harmless; and in the event that 
any action or proceeding brought against the LESSOR by reason of such claim, the 
LESSEE upon notice from the LESSOR covenants to resist and defend such actions or 
proceedings. 

LESSEE agrees for itself, its agents, servants, employees, successors and assigns that it 
will not bring suit against the LESSOR or assign any cause or action resulting from 
accident, fire, noise, or disturbance from the operation, maintenance, accident, crash, or 
crash landing of any airplane in the Laredo International Airport area or in the vicinity of 
the Laredo International Airport, or during any operation of aircraft over the premises, 
except any such cause of action arising out of the negligence or willful act of LESSOR, its 
employees, agents, representatives or invitees. 

LESSEE also holds LESSOR blameless for any damage to or destruction of LESSEE'S 
property located on leased premises, including that caused by natural occurrence, or any 
other cause whatsoever, unless caused by LESSOR'S employees, agents, or representatives. 

2.02 INSURANCE: 

A. General Public Liability Insurance: LESSEE agrees to indemnify and hold 
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LESSOR harmless from any and all claims, damages, causes of action, costs and expenses, 
including attorney's fees resulting from or related to LESSEE'S use and occupancy of the 
leased premises, except any such claims, damages, causes of action, costs and expenses 
arising out of the negligence or willful act of LESSOR, its employees, agents or 
representatives from and against which LESSOR shall indemnify and hold LESSEE 
harmless. In this connection, LESSEE shall carry and maintain General Public Liability 
Insurance in minimum amounts of FIVE MILLION DOLLARS per occurrence, in which 
LESSOR shall be named as additional insured. LESSOR shall be furnished a copy of 
proof of insurance prior to occupancy of leased premises. 

B. Further, LESSEE agrees to require that each pilot flying in such air show provide at 
their own expense comprehensive public liability insurance in an amount of not less than 
One Million Dollars ($1,000,000.00) combined single limit. Such insurance shall service 
to protect and indemnify the City against any and every possible claim for accidents or 
other liabilities which might arise in connection with their flying of an aircraft in such air 
show. If any or all of such insurance is not provided to the Airport Director prior to the air 
show, the Airport Director will disallow the staging and conducting of the air show and its 
ancillary activities or that portion of the air show which does not meet the above described 
insurance requirements. 

ARTICLE I11 
DEFAULT 

3.01 ANTI-DISCRIMINATION CLAUSES MANDATED BY FEDERAL 
GOVERNMENT: 

(a) TITLE VI OF THE CIVIL RIGHTS ACT OF 1964: The LESSEE for itself, its agents, 
servants, employees, successors and assigns, as a part of the consideration hereof, does 
hereby covenant and agrees to a covenant running with the land that: 

1. No person on the grounds of race, color or national origin shall be excluded from 
participating in, denied the benefits of, or be otherwise subjected to discrimination in the 
use of said facilities; 

2. That in the construction of any improvements on, over, or under such land and the 
furnishing of services thereon, no person on the grounds of race, color, or national origin 
shall be excluded from participation in, denied the benefits of, or otherwise be subject to 
discrimination; 

3. That the LESSEE shall use the premises in compliance with all other requirements 
imposed by or pursuant to 49 CFR Part 21, Nondiscrimination in Federally Assisted 
Programs of the Department of Transportation, and as said Regulations may be amended; 

4. That in the event of breach of any of the preceding nondiscrimination covenants, 
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LESSOR shall have the right to take such action, anything to the contrary herein 
notwithstanding, as the United States may direct to enforce this nondiscrimination 
covenant. 

(b) That the LESSEE shall use the premises in compliance with all other requirements 
imposed by or pursuant to 49 CFR Part 21, Nondiscrimination in Federally Assisted 
Programs of the Department of Transportation and as said Regulations may be amended. 

(c) That in the event of breach of any of the preceding nondiscrimination covenants, City 
of Laredo shall have the right to terminate the license, lease, permit, etc., and hold the same 
as if said lease had never been made and issued. 

ARTICLE IV 
MISCELLANEOUS 

4.01 CONSTRUED PURSUANT TO TEXAS LAW: 

This agreement shall be construed under and in accordance with the laws of the State of 
Texas, and performed in Webb County, Texas. 

4.02 BINDING AGREEMENT: 

This agreement shall be binding upon and inure to the benefit of the parties hereto and 
their respective employees, agents, servants, legal representatives, successors, and assigns 
unless otherwise prohibited. 

4.03 COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS 

Further, LESSEE will keep and maintain the leased area in a clean and healthful 
condition and comply with the laws, ordinances, orders, rules and regulations (State, 
Federal, Municipal and other agencies or bodies having any jurisdiction hereof) with 
reference to use, conditions, or occupancy of the leased area. 

4.04 SIGNS: 

LESSEE agrees to provide, at LESSEE'S sole cost and expense any and all temporary 
signs. Signs to include but not limited to; parking lot entrance and exit, air show entrance, 
pedestrian crossings, Do Not Litter, parking lot marking signs, No-parking, Do Not Block 
Driveway, etc. 

4.05 SPECIAL PROVISION: 

LESSEE shall be responsible for the parking of all aircraft which is part of the air show 
and its ancillary activities. LESSEE shall also be responsible for the movement of such 
aircraft while in the parking areas and on the aprons at Laredo International Airport. All 
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such aircraft parking and movement shall be coordinated in advance with ground control at 
the Airport. The City assumes no financial responsibility of any kind or nature relative to 
the air show. 

No activities will be permitted during the air show which would compromise the 
Airport's compliance with Federal Aviation Administration regulations, or any other 
applicable laws or regulations. 

LESSEE shall obtain all licenses, permits, clearances, or other like documentation 
required by any and all governmental agencies that are necessary for the conduct of an air 
show, including but not limited to, the Federal Aviation Administration (FAA). The 
LESSEE shall obtain the appropriate Certificate of Waiver or Authorization from the FAA 
prior to the air show and shall comply with all provisions of the Waiver. A copy of said 
Waiver shall be attached to this Agreement as Exhibit "I" and shall be made a part hereof 
for all legal purposes. 

LESSEE will advise the City of Laredo Fire Chief of its activities in order for the City 
of Laredo Fire Department to provide appropriate fire fighting and emergency ambulance 
services. 

LESSEE shall be solely responsible for contracting with and arranging for all parties 
which are to perform in the air show. 

LESSEE shall have exclusive control and supervision of the sales and content of all 
advertising and all radio, television, broadcasting, or recording and transcription rights, and 
other media contracts, and shall have the sole right to proceeds derived therefrom. 

LESSEE shall arrange for and supervise all concessions and shall have the sole right to 
the proceeds of the sale of all merchandise therefrom. However, no alcoholic beverages 
shall be sold or served at the air show. 

LESSEE shall have the exclusive right to handle, control, and keep custody of receipts 
and funds derived from sales for admission to the air show, or from any other source in any 
way coxlnected therewith, and shall have the sole right to all proceeds derived therefrom. 

LESSEE shall not allow the use and detonation of pyrotechnic or explosive devices on 
the Airport. 

4.06 NOTAMS: 

LESSEE shall coordinate with the City's Airport Director for the issuance of proper 
Notices to Airmen (NOTAMs) regarding the closure of any portion of the Airport during 
the flying portion of the air show, however, the Laredo International Airport will be the 
sole agency to issue the NOTAMs. LESSEE will coordinate the air show to ensure that all 
scheduled air carriers serving the Airport and airline operations may continue unimpeded 
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during the air show. LESSEE also agrees that any aircraft which may experience an 
emergency situation during the time of the air show will be allowed to use the Airport 
without hindrance. 

4.07 HOLDING OVER: 

In the event LESSEE does not vacate all or part of the premises at the expiration date of 
this agreement, LESSEE'S rental obligation shall continue and LESSEE shall be obligated 
to pay LESSOR rent at the same daily rate in effect prior to holding over. 

4.08 JOINT AND SEVERAL LIABILITY: 

If more than one LESSEE is named herein, the obligations of each LESSEE herein 
shall be joint and severable. The singular includes the plural, and the plural includes the 
singular. 

4.09 SUBORDINATION O F  LEASE: 

This lease shall be subordinated to the provisions of any existing or future agreement 
between LESSOR and the United States, relative to the operation or maintenance of the 
Airport, the execution of which has been or may be required as a condition precedent to the 
expenditure of Federal Funds for the development of the Airport. 

It is expressly understood and agreed that this lease is subject to and subordinate to and 
controlled by provisions, stipulations, covenants and agreements contained in those certain 
contracts, agreements, resolutions and actions of the City of Laredo, Texas, constituting 
agreements between the LESSOR and United States of America and its agents including 
but not limited, to the Federal Aviation Administration (FAA) and all regulations now and 
hereafter imposed upon the LESSOR and that the LESSOR shall not be liable to LESSEE 
on account of any of the foregoing matters and all of such contracts, agreements, 
resolutions and regulations are incorporated herein by reference, and if any provision of 
this lease is determined to be a variance with same, such provision is unilaterally 
reformable at LESSOR'S option. 

The parties agree that as of the date of execution of this contract there exists no 
provisions, stipulations, covenants, or agreements which would prohibit LESSEE from 
using the leased premises for the purpose set forth in Paragraph 1.06; titled "Use and Use 
Conflict" in this agreement. 

4.10 NATIONAL EMERGENCY: 

During the time of war and national emergency, LESSOR shall have the right to lease 
the landing area or any part thereof to the United States Government for military or naval 
use, and, if such lease is executed, the provisions of this instrument insofar as they are 
inconsistent with the provisions of such lease to the Government, shall be suspended. 
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4.11 AIRPORT HAZARD: 

The LESSEE and its agents, servants, employees, successors and assigns, will not make 
or permit any use of the property which would interfere with landing or taking off of 
aircraft at the Airport, or otherwise constitute an airport hazard. This includes such items 
as electrical or electronic equipment, creation of smoke or dust or glaring or misleading 
lights. 

4.12 NOTICE OF PROPOSED CONSTRUCTION OR ALTERATION: 

The LESSEE and its successors and assigns will complete an FAA Form 7460-1, 
"Notice of Proposed Construction or Alteration", and receive a favorable determination 
from FAA prior to any construction on the property. 

4.13 AERIAL APPROACHES: 

LESSOR reserves the right to take any action it considers necessary to protect the aerial 
approaches of the Airport against obstruction, together with the right to prevent LESSEE 
from erecting, or permitting to be erected, any building or other structure on or adjacent to 
the Airport which, in the opinion of the LESSOR, would limit the usefulness of the Airport 
or constitute a hazard to aircraft. 

4.14 TIME OF ESSENCE: 

Time is of the essence in this agreement. 

EXECUTED ON THIS - DAY OF ,200-. 

CITY OF LAREDO, a Municipal 
Corporation 

ATTEST: 

By: 
CYNTHIA COLLAZO 
ACTING CITY MANAGER 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
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APPROVED AS TO FORM: 
VALERIA M. ACEVEDO 
ACTING CITY ATTORNEY 

BY: 
JERRY BRUCE C A N  
ASSISTANT CITY ATTORNEY 

WASHINGTON'S BIRTHDAY 
CELEBRATION ASSOCIATION, 
INC. 

PRESIDENT 





COUNCIL COMMUNICATION 

- I Rafael Garcia, ~ s s i s t i t  City Manager 
Prior action: This item was introduced by Gene Belmares and the City Council meeting of 11/20/06. 

Date: 

12/04/06 

BACKGROUND 
Council District: VI - Gene Belmares 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-303 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 7.37 acres, as 
further described by metes and bounds in attached Exhibit "A", located at 10 E. Del Mar 
Boulevard, from R-l (Single Family Residential District) to B-1 (Limited Commercial Dis- 
trict); providing for publication and effective date. ZC-44B-2006 

( Proposed use: Commercial I / Site: Mary Help of Christians School I 

Initiated by: 
Daughters of Mary Salesian Sisters 

Surrounding land uses: The land surrounding to the east of the site is comprised of single family resi- 
dences. The land south of the site includes multi-family condominiums and Nye Elementary School. 
The land west of the site includes KGNS-TV, What-a-burger, HEB and Target. North of the site are 
multi-family townhouses and undeveloped land. 

Staff source: 
Keith Selman, Planning Director 

I Comprehensive Plan: The Future Land Use Map recognizes this area as Institutional. I 
Transportation Plan: The Long Range Thoroughfare Plan identifies Del Mar Boulevard as a Major Ar- 
terial. 

Letters sent to surrounding property owners: 29 In Favor: 1 Opposed: 2 
STAFF COMMENTS 

The proposed zone change is appropriate at this site. The proposed district is compatible with similar B-1 
districts to west. Del Mar Boulevard to the west is following a commercial trend of development. Al- 
though the Comprehensive Plan designates this area as Institutional, the proposed change is compatible 
with the pattern of development to the west. 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recommended 
approval of the zone change. 

STAFF RECOMMENDATION: 
Staff supports the proposed zone change. 



COUNCIL COMMUNICATION 

STAFF COMMENTS 

B-1 (Limited Commercial District): The purpose of the B-1 is to provide for business and commer- 
cial development serving a limited geographic area or neighborhood. 

Is this change contrary to the established land use pattern? 
No, the land use pattern is following a commercial trend. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No. There are other B-1 districts to the southwest of the site 

Will change adversely influence living conditions in the neighborhood? 
No. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the existing zoning allows for residential uses only. 
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ORDINANCE NO. 2006-0-303 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 7.37 ACRES AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXHIBIT "A", LOCATED AT 
10 E. DEL MAR BOULEVARD, FROM R-1 (SINGLE FAMILY 
RESIDENTIAL DISTRICT) TO B-l (LIMITED COMMERCIAL 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE. 

WHEREAS, a zone change has been requested by the owners of 7.37 acres as further 
described by metes and bounds in attached Exhibit "A", located at 10 E. Del Mar Boulevard, 
from R-1 (Single Family Residential District) to B-1 (Limited Commercial District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing 7.37 acres as further described by metes and bounds in attached Exhibit "A", located at 10 
E. Del Mar Boulevard, from R-1 (Single Family Residential District) to B-1 (Limited Com- 
mercial District). 



Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING C I T Y , T R N E Y  

, -r 

BY: ANTHONY C. MCGETTRICK 
ASSISTA~T CITY ATTORNEY 
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METES AND BOUNDS DESCRIPTION 
7.37 ACRE TRACT 

A tract of land containing 7.37 acres of land. more or less, being out of Porcion 24, 
Abstract 268, Toribio Rodriguez, Original Gmntec, and Porcion 25, Abstract 50, Juan F. 
Garcia, Original Grantee, Webb County, Texas and being out of a tract of land granted to 
the Institute of Daughters of Mary (of San Antonio) Salesian Sisters as recorded in 
Volume 299, Pages 545-548, Webb County Deed Records, said tract being more 
particularly described by mctes and bounds as follows: 

Beginning at the southwest comer of Lot 1, Block 1, Del Mar Hills Subdivision Sectiorl 
"I", Area " B ,  recorded in Volume 2, Page 178, Webb County Map Records, same being 
the southeast comer of the herein described tract: 

Thence, S 80°58'00" W, along the north right-of-way line of Del Mar Boulevard (a 100 
foot wide right-of-way) a distance of 579.18 feet to a point, the southwest comer of the 
herein described tract; 

Tlience. N 15"37'30" W, leaving the north right-of-way line of said Del Mar Boulevard a 
distance of 535.48 feet to a point, the northwest corner of the herein described tract; 

Thence, N 75"00'30" E, along the north line of said tract same being the south line of a 
12.417 acre tract recorded in Volume 296, Pages 214-216, Webb County Deed Records, 
a distance of 545.56 feet to a point, the northeast comer of the herein described tract; 

Thence, S 19°50'00" E, along the east line of said tract same being the west line of said 
Del Mar Hills Subdivision Section "I", Area " B  a distance of 517.85 feet to a point, an 
exterior comer of the herein described tract; 

Thence, S 09"02'00" E, a distance of 80.00 feet to return to and close at the Point of 
Begimling, containing 7.37 acres of land. 

State of Texas: 
County of Webb: 

I. Francisco Estrada IV, a Registered Professional Land Sulveyor, do hereby state that the 
above cnptioned "Metes and Bounds Description" and attached "Plat of Survey" is tnie 
and was prepared from available office records only and without the benefit of a title 
comnlitrnent. 

c- d 
R.P.L.S. No. 5862-Texas 

&4~7ad , 
Current Date 

% +  "A" 







COUNCIL COMMUNICATION 

I Proposed use: Commercial 

Date: 

12/04/06 

Site: Mary Help of Christians School 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-304 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 11.25 acres, as 
further described by metes and bounds in attached Exhibit "A", located 10 East Del Mar 
Boulevard, from R-1 (Single-Family Residential District) to B-3 (Community Business 
District); providing for publication and effective date. ZC-45B-2006 

Surrounding land uses: The land surrounding to the east of the site is comprised of single family resi- 
dences. The land south of the site includes multi-family condominiums and Nye Elementary School. 
The land west of the site includes KGNS-TV, What-a-burger, HEB and Target. North of the site are 
multi-family townhouses and undeveloped land. 

1 Comprehensive Plan: The Future Land Use Map recognizes this area as Institutional. 

Initiated by: 
Daughters of Mary Salesian Sisters 

Transportation Plan: The Long Range Thoroughfare Plan identifies Del Mar Boulevard as a Major Ar- 
terial. 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Assistant City Manager 

Letters sent to surrounding property owners: 71 In Favor: 2 Opposed: 1 
STAFF COMMENTS 

Prior action: This item was introduced by Gene Belmares at the City Council meeting of 1 1/20/06. 

BACKGROUND 
Council District: VI - Gene Belmares 

The proposed zone change is appropriate at this location. Although, the Comprehensive Plan 
designates this property as Institutional, the proposed change is consistent with the land use 
pattern to the north and west of the site. The B-3 district is compatible with other commercial 
zoning districts adjacent to the site. 

Page 1 of 2 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recom- 
mended approval of the zone change. 

STAFF RECOMMENDATION: 
Staff supports the proposed zone change 



COUNCIL COMMUNICATION 

1 IMPACT ANALYSIS 

B-3 (Community Business District): The purpose of the B-3 District is to provide for those busi- 
nesses and services serving a trade area larger than a neighborhood, but smaller than the entire city 
and located primarily along minor or principal arterial streets, as classified in the Transportation 
Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting 
minor or principal arterial streets while preserving established residential neighborhoods along 
such streets. 

Is this change contrary to the established land use pattern? 
No, there is a substantial pattern of commercial development along this corridor. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there exist B-1 and B-4 districts in the immediate vicinity of this site 

Will change adversely influence living conditions in the neighborhood? 
No. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the current zoning only allows for residential type uses. 
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ORDINANCE NO. 2006-0-304 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 11.25 ACRES, AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT "A", LOCATED 
AT 10 EAST DEL MAR BOULEVARD, FROM R-1 (SINGLE-FAMILY 
RESIDENTIAL DISTRICT) TO B-3 (COMMUNITY BUSINESS 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE. 

WHEREAS, a zone change has been requested by the owners of 11.25 acres, as fur- 
ther described by metes and bounds in attached Exhibit "A", located at 10 East Del Mar 
Boulevard, from R-1 (Single-Family Residential District) to B-3 (Community Business Dis- 
trict); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing 11.25 acres, as further described by metes and bounds in attached Exhibit "A", located at 
10 East Del Mar Boulevard, from R-1 (Single-Family Residential District) to B-3 (Commu- 
nity Business District). 



Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY TORNEY 

/' 4 
, 

Bk: ANTHONY C. MCGETTRICK 
ASSISTANT CITY ATTORNEY 
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11.25 ACRE 
TRACT 



METES AND BOUNDS DESCRIPTION 
11.25 ACRE TRACT 

A tract of land containing 11.25 acres of land, more or less, being out of Porcion 24, 
Abstract 268, Toribio Rodriguez, Original Grantee, and Porcion 25, Abstract 50, Juan F. 
Garcia, Original Grantee, Webb County, Texas and being out of a tract of land granted to 
the Institute of Daugl~ters of Mary (of San Antonio) Salesian Sisters as recorded in 
Volumc 299, Pages 545-548, Webb County Deed Records, said tract being more 
particularly described by metes and bounds as follows: 

Beginning at an interior comer of Lot 5-D, Re-Plat of Lots 5B-5C North Creek Plaza into 
Lot 5-D Nortli Creek Plaza as recorded in Volutne 22, Page 01, Webb County Map 
Records, same being tlie northwest comer of the herein dcscribed tract; 

Thence, N 73'40'09" E. along the south line of said Lot 5-D a distance of 42.29 feet to a 
point, an interior comer of the herein described tract; 

Thence, N 05"00'00" E, a distance of 0.70 feet to a point, an exterior comer of the herein 
described tract; 

Thence, N 74'22'30" E, along the north line of said 11.25 acre tract same being the south 
line of a 12.41 7 acre tract recorded in Volume 296, Pages 214-216, Webb County Deed 
Records a distance of 939.45 feet to a point, a deflection right; 

Thence, N 7S000'30" E, a distance of 24.34 feet to a point, the northeast comer of thc 
herein described tract; 

Thence, S 15"37'30" E, a distance of 535.48 feet to a point on the north right-of-way line 
of Del Mar Boulevard (a 100 foot wide right-of-way), the southeast comer of the herein 
described tract; 

Thence, S 80'58'00" W, along the north right-of-way line of said Del Mar Boulevard a 
distance of 1,059.35 feet to a point, the southwcst comer of the herein described tract; 

Thence, N 09°14'52" W, leaving the north right-of-way line of said Del Mar Boitlevard 
along the west of the said 11.25 acre tract same being the east of KGNS-TV as recorded 
in Volume 434, Page 540, Webb County Deed Records a distance of 415.51 feet to return 
to and close at the Point of Beginning, containing 11.25 acres of land. 

State of Texas: 
County of Webb: 

I, Francisco Estrada IV, a Rcgistered Professional Land Surveyor. do hereby state that the 
above captioned "Metes and Bounds Description" and attached "Plat of Survey" is true 
and was prepared from available office records only and without tlie benefit of a title 
commitment. 

C&5+ ,, 

R.P.L.S. No. 5862-Texas 







COUNCIL COMMUNICATION 

- 
BACKGROUND 
Council District: VI - Gene Belmares 

Date: 

12/04/06 

Proposed use: Commercial 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-305 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 1 thru 7, 
Block 1, Del Mar Hills Subdivision, Section 1, Area "B", located at 10 E. Del Mar Boule- 
vard, from R-l (Single Family Residential District) to B-l (Limited Commercial District); 
providing for publication and effective date. ZC-46B-2006 

I Site: Mary Help of Christians School 

Surrounding land uses: The land surrounding to the east of the site is comprised of single family resi- 
dences. The land south of the site includes multi-family condominiums and Nye Elementary School. 
The land west of the site includes KGNS-TV, What-a-burger, HEB and Target. North of the site are 
multi-family townhouses and undeveloped land. 

Initiated by: 
Daughters of Mary Salesian Sisters 

I Comprehensive Plan: The Future Land Use Map recognizes this area as Institutional. 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Deputy City Manager 

Transportation Plan: The Long Range Thoroughfare Plan identifies Del Mar Boulevard as a Major Ar 
terial. 

Letters sent to surrounding property owners: 17 In Favor: 1 Opposed: 2 
STAFF COMMENTS 

Prior action: This item was introduced by Gene Belmares at the City Council Meetina of 1 1/20/06. 

The proposed zone change is appropriate at this site. The proposed district is compatible with similar B- 
districts to west. Del Mar Boulevard to the west is following a commercial trend of development. Al- 
though the Comprehensive Plan designates this area as Institutional, the proposed change is compatible 
with the pattern of development to the west. 
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P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 6 to 1 vote, recommended 
approval of the zone change. 

STAFF RECOMMENDATION: 
Staff supports the proposed zone change. 



COUNCIL COMMUNICATION 

STAFF COMMENTS 

B-1 (Limited Commercial District): The purpose of the B-1 is to provide for business and commer- 
cial development serving a limited geographic area or neighborhood. 

Is this change contrary to the established land use pattern? 
Yes, these lots are front a local street and are adjacent to an established single-family residential 
neighborhood. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No. There are other B-1 districts to the southwest of the site 

Will change adversely influence living conditions in the neighborhood? 
Yes, this change may introduce incompatible uses to the existing neighborhood. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the existing zoning allows for residential uses only. 



ORDINANCE NO. 2006-0-305 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 1 THRU 7, BLOCK 1, DEL MAR 
HILLS SUBDIVISION, SECTION 1, AREA "B", LOCATED AT 10 E. 
DEL MAR BOULEVARD, FROM R-1 (SINGLE FAMILY 
RESIDENTIAL DISTRICT) TO B-1 (LIIMITED COMMERCIAL 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE. 

WHEREAS, a zone change has been requested by the owners of Lots 1 thru 7, Block 
1, Del Mar Hills Subdivision, Section 1, Area "B", located at 10 E. Del Mar Boulevard, from 
R-1 (Single Family Residential District) to B-1 (Limited Commercial District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (1 5) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if-any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing Lots 1 thru 7, Block 1, Del Mar Hills Subdivision, Section 1, Area "B", located at 10 E. 
Del Mar Boulevard, from R-1 (Single Family Residential District) to B-1 (Limited Commer- 
cial District). 



Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 

ITY ATTORNEY 

, i  
,/ ' 

/&HoNY c .  MCkMcK 
ASSISTANT CITY ATTORNEY 
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COUNCIL COMMUNICATION 

I Council District: I1 - Hector J. Garcia I 

Date: 

12/04/06 

I Proposed use: Larger sign for existing auto auction business I 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-306 
Amending the Zoning Ordinance (Map) ofthe City of Laredo by rezoning Lots 5,6,  7 and 8, Block 
1493, Eastern Division and 8,073.49 sq. ft. out of the Chihuahua Street right-of-way, located at 
2520 Chihuahua Street, from B-l (Limited Commercial District) to B-3 (Community Business Dis- 
trict); providing for publicatio~l and effective date. ZC-97-2006 

Site: Cabello's Auto Auction 

Warnings/Citations: None. 

Surrounding land uses: To the north of the property are Airgas, apartments, Heights Market and single- 
family residences. To the east of the property are Cabello's Wrecker Service, vacant lots, Nails by Diane and 
Garza Headquarters. To the south and west of the property is U.S. Highway 83. 

Comprehensive Plan: The Future Land Use Map recognizes this area as RetaiVOffice. 

Initiated by: 
Hector Cabello 

Transportation Plan: The Long Range Thoroughfare Plan identifies Chihuahua Street as an Industrial Col- 
lector. 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Assistant City Manager 

Letters sent to surrounding property owners: 6 In Favor: 0 Opposed: 0 
STAFF COMMENTS 

Prior action: This item was introduced by Hector J. Garcia at the City Council Meeting of 11/20/06. 

BACKGROUND 

The proposed zone change is appropriate at this location. The proposed change is consistent with the 
zoning pattern along the Chihuahua and Guadalupe Street corridors. The proposed use is compatible 
with the surrounding uses in the area. The proposed district is consistent with the Comprehensive 
Plan's designation for this area as RetailIOffice. 

Page I of 2 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recom- 
mended annrnval of the znne chanee. 

STAFF RECOMMENDATION: 
Staff supports the proposed zone change 



COUNCIL COMMUNICATION 

IMPACT ANALYSIS 

B-3 (Community Business District): The purpose of the 8-3 District is to provide for those busi- 
nesses and services serving a trade area larger than a neighborhood, but smaller than the entire city 
and located primarily along minor or principal arterial streets, as classified in the Transportation 
Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting 
minor or principal arterial streets while preserving established residential neighborhoods along 
such streets. 

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern consists of commercial and retail uses. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there are multiple 8 - 3  districts in the immediate vicinity. 

Will change adversely influence living conditions in the neighborhood? 
No, the surrounding neighborhood is already surrounded by similar uses. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
No, the existing zoning allows for sufficient commercial uses. 



ORDINANCE NO. 2006-0-306 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 5, 6, 7 AND 8, BLOCK 1493, 
EASTERN DIVISION AND 8,073.49 SQ. FT. OUT OF CHIHUAHUA 
STREET RIGHT-OF-WAY, LOCATED AT 2520 CHIHUAHUA 
STREET, FROM B-1 (LIMITED COMMERCIAL DISTRICT) TO B-3 
(COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of Lots 5 ,6 ,7  and 8, 
Block 1493, Eastern Division and 8,073.49 sq. ft. out of Chihuahua Street right-of-way, lo- 
cated at 2520 Chihuahua Street, from B-1 (Limited Commercial District) to B-3 (Community 
Business District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (1 5) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing Lots 5 ,6 ,7  and 8, Block 1493, Eastern Division and 8,073.49 sq. ft. out of Chihuahua 
Street right-of-way, located at 2520 Chihuahua Street, from B-1 (Limited Commercial Dis- 
trict) to B-3 (Community Business District). 



Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY ATTORNEY 

ASSISTANT CITY ATTORNEY 
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COUNCIL COMMUNICATION 

Date: 

12/04/06 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-307 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 7 and 8, 
Block 1574, Eastern Division, located at 2606 Ross Street, from R-2 (Multi-Family 
Residential District) to B-3 (Community Business District); providing for publication and 
effective date. ZC-98-2006 

Initiated by: 
Jose L. Rios 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Assistant City Manager 

Prior action: This item was introduced by Hector J. Garcia at the City Council Meeting of 11/20/06. 
BACKGROUND 

Council District: I1 - Hector J. Garcia 

Proposed use: auto sales 

Site: The site is currently vacant and undeveloped. 

Surrounding land uses: To the north of the property are the Non-profit Childcare and single-family 
residences. To the east of the property are Paleteria La Brisa, Heaven's Scent Florist, El Rancherito 
Meat Market, Perez Garage, Mathison Tri-gas, single-family residences and manufactured homes. To 
the west of the property are Saddle tackle shop, single-family residences and vacant lots. To the south 
of the property are All American Ambulance, Sepulveda Tire shop, Rendon's Karate and Dance, 
Carillo Car sales, single family residences, manufactured homes and Centro Familiar Cristiano. 

Comprehensive Plan: The Future Land Use Map recognizes this area as RetailiOffice. 

Transportation Plan: The Long Range Thoroughfare Plan identifies Ross Street as a Major Arterial 
at this location. 

Letters sent to surrounding property owners: 22 In Favor: 0 Opposed: 0 
STAFF COMMENTS 

The proposed zone change is consistent with the Comprehensive Plan's designation for this area as 
RetailiOffice. The proposed B-3 district is compatible with the existing zoning districts in the 
immediate vicinity along Ross Street (Bob Bullock Loop). The proposed change is compatible with 
the development pattern along this corridor. 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recommended 
approval of the zone change. 

- 

STAFF RECOMMENDATION: 
Staff supports the proposed zone change. 



COUNCIL COMMUNICATION 

1 IMPACT ANALYSIS 

B-3 (Community Business District): The purpose of the B-3 District is to provide for those 
businesses and services serving a trade area larger than a neighborhood, but smaller than the entire 
city and located primarily along minor or principal arterial streets, as classified in the 
Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist 
primarily abutting minor or principal arterial streets while preserving established residential 
neighborhoods along such streets. 

Is this change contrary to the established land use pattern? 
No, the established land use pattern is primarily commercial in nature. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there exist other B-3 and B-1 districts to the east and west. 

Will change adversely influence living conditions in the neighborhood? 
No, the adjacent residences are to the rear of the subject property along Blaine Street. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the existing zoning districts only allow for residential type uses. 



ORDINANCE NO. 2006-0-307 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 7 AND 8, BLOCK 1574, EASTERN 
DIVISION, LOCATED AT 2606 ROSS STREET, FROM R-2 (MULTI- 
FAMILY RESIDENTIAL DISTRICT) TO B-3 (COMMUNITY 
BUSINESS DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of Lots 7 and 8, Block 
1574, Eastern Division, located at 2606 Ross Street, from R-2 (Multi-Family Residential Dis- 
trict) to B-3 (Community Business District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing Lots 7 and 8, Block 1574, Eastern Division, located at 2606 Ross Street, from R-2 (Multi- 
Family Residential District) to B-3 (Community Business District). 

Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 



Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING C I ~ R N E Y  

/ 

ASSISTANT CITY ATTORNEY 
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COUNCIL COMMUNICATION 

1 Rafael Garcia, Assistant City Manager 
Prior action: This item was introduced by Juan Chavez at the City Council Meeting of 11/20/06. 

BACKGROUND 

Date: 

12/04/06 

Council District: VII- Juan Chavez 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-308 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 7 and the 
north 9 feet of Lot 8, Block 905, Western Division, located at 3520 Juarez Avenue, from B-I 
(Limited Commercial District) to R-3 (Mixed Residential District); providing for publication 
and effective date. ZC-99-2006 

Proposed use: Two single-family residential structures 

Site: Two single-family residential structures 

Initiated by: 
Alejandro De la Rosa 

Surrounding land uses: Surrounding uses to the north are Sun Down Plaza, offices, single-family 
residences, vacant lots and Mely's Wonderland Castle. To the south are multi-family residences and 
single-family structures. To the east are single-family residences, Bethel Church and Sears Service 
Center. To the west are single-family residences, Martial Arts Studio and J.E. Brizuela Paint & Body 
Shop. 

Staff source: 
Keith Selman, Planning Director 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Juarez Avenue. 

Letters sent to surrounding property owners: 32 In Favor: 0 Opposed: 2 
STAFF COMMENTS 

The proposed zone change is appropriate at this location. The proposed change is consistent with 
the Comprehensive Plan's Low Density Residential designation. The use is compatible with similar 
uses in the surrounding neighborhood. The proposed change would bring the existing multiple 
dwelling units on one lot into compliance as far as the zoning district's allowable uses. 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recommended 
approval of the zone change. 

STAFF RECOMMENDATION: 
Staff supports the proposed zone change. 



COUNCIL COMMUNICATION 

IMPACT ANALYSIS 

R-3 (Mixed Residential District): The purpose of the R-3 is to provide an area for higher density 
residential uses, the use of mobile homes on single lots, and those public and semipublic uses nor- 
mally considered an integral part of the neighborhood they serve. 

Is this change contrary to the established land use pattern? 
No, the established land use pattern is primarily residential. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, the site is abutting an R-3 district to the east. 

Will change adversely influence living conditions in the neighborhood? 
No. There are substantial R-3 uses in the immediate vicinity. 

Are there substantial reasons why the property can not be used in accordance with existing zon 
ing? 
No, the existing zoning district allows for sufficient residential uses. 



ORDINANCE NO. 2006-0-308 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 7 AND THE NORTH 9 FEET OF LOT 
8, BLOCK 905, WESTERN DIVISION, LOCATED AT 3520 JUAREZ 
AVENUE, FROM B-1 (LIMITED COMMERCIAL DISTRICT) TO R-3 
(MIXED RESIDENTIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of Lot 7 and the north 9 
feet of Lot 8, Block 905, Western Division, located at 3520 Juarez Avenue, from B-1 (Lim- 
ited Commercial District) to R-3 (Mixed Residential District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing Lot 7 and the north 9 feet of Lot 8, Block 905, Western Division, located at 3520 Juarez 
Avenue, from B-l (Limited Commercial District) to R-3 (Mixed Residential District). 

Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 



Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CI. ATTORNEY 

, P 

BY~JNTHONY C. MCGETTRICK 
ASSISTANT CITY ATTORNEY 
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COUNCIL COMMUNICATION 

Date: 

12/04/06 

I Proposed use: Commercial I 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-309 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 5 and 6, 
Block 990, Eastern Division, located at 1870 Chihuahua Street, from R-0 (Residen- 
tial/Office District) to B-3 (Community Business District); providing for publication and ef- 
fective date. ZC-100-2006 

Initiated by: 
Meyer-Lamph Development 

I Site: The site houses a single-family residential structure. I 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Assistant City Manager 

Surrounding land uses: The surrounding uses to the north include a tax service business, vacant lots 
single-family residence, Comet Cleaners, Taco Palenque, Jr., Auto Zone, Stars, EZ Pawn and Ruth B. 
Cowell Rehabilitation Center. South of the property are single-family residences, vacant lots and 
apartments. East of the property are single-family residences, vacant commercial structures and va- 
cant lots. West of the site are single-family residences, Gomez Federal Annual, Cantu Interiors, First 
Capital Finance and U.S. Post Office. 

Prior action: This item was introduced by Micheal Landeck at the City Council Meeting of 11/20/06. 

BACKGROUND 
Council District: 111 -Michael Landeck 

/ Comprehensive Plan: The Future Land Use Map recognizes this area as RetaiVOffice. I 
Transportation Plan: The Long Range Thoroughfare Plan identifies Chihuahua Street as an Indus- 
trial Collector. 

Letters sent to surrounding property owners: 32 In Favor: 2 Opposed: 0 

/ STAFF COMMENTS I 
The proposed zone change is appropriate at this location. A B-3 district is compatible with 
the surrounding zones and uses to the east and west. The proposed change is consistent with 
the Comprehensive Plan's designation for this area as Retail/Office. 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 6 to 0 vote, recommended 
approval of the zone change. 

STAFF RECOMMENDATION: 
Staff su~ports the proposed zone change. 
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COUNCIL COMMUNICATION 

IMPACT ANALYSIS 

B-3 (Community Business District): The purpose of the B-3 District is to provide for those busi- 
nesses and services serving a trade area larger than a neighborhood, but smaller than the entire city 
and located primarily along minor or principal arterial streets, as classified in the Transportation 
Plan of the City of Laredo. It is intended for this zoning classification to exist primarily abutting 
minor or principal arterial streets while preserving established residential neighborhoods along 
such streets. 

Is this change contrary to the established land use pattern? 
No, there is commercial development to the west and east. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there are adjoining zoning districts of B-3 to the north. 

Will change adversely influence living conditions in the neighborhood? 
Yes, the surrounding area to the south may be impacted by the proposed commercial use. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the current zoning only allows for residential type uses. 
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ORDINANCE NO. 2006-0-309 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 5 AND 6,  BLOCK 990, EASTERN 
DIVISION, LOCATED AT 1820 CHIHUAHUA STREET, FROM R-0 
(RESIDENTIALIOFFICE DISTRICT) TO B-3 (COMMUNITY 
BUSINESS DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of Lots 5 and 6, Block 
990, Eastern Division, located at 1820 Chihuahua Street, from R-0  (ResidentiallOffice Dis- 
trict) to B-3 (Community Business District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing Lots 5 and 6, Block 990, Eastern Division, located at 1820 Chihuahua Street, from R-0 
(ResidentialIOffice District) to B-3 (Community Business District). 

Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 



Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 

/ 

HONY C. MCGETTRICK 
ASSISTANT CITY ATTORNEY 
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COUNCIL COMMUNICATION 

Council District: I1 - Hector J. Garcia 

Date: 

12/04/06 

I 

Proposed use: Child daycare 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-3 10 
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Conditional 
Use Permit for a child daycare on Lot 9, Block 2, Town East Subdivision Phase I, located a 
3417 West Fiesta Loop; providing for publication and effective date. ZC-101-2006 

Initiated by: 
Elsa Gloria Cantu 

Site: The site is currently a single-family residence. 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Assistant City Manager 

Surrounding land uses: The surrounding uses to the north include the Casa Blanca Ballroom, Texas 
Auto Wholesale, Jack in the Box and Shell gas station. To the south are single-family residences, vacant 
lots and manufactured homes. To the west are single-family residences, vacant lots, Aluminum Lamp & 
Patio Furniture and Laredo Iron Imports. To the east are single-family residences, Income TaxNotary 
and another commercial establishment. 

Prior action: This item was introduced by Hector J. Garcia at the City Council Meeting of 11/20/06. 
BACKGROUND 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify West Fiesta Loop, 

Letters sent to surrounding property owners: 23 In Favor: 1 Opposed: 0 
STAFF COMMENTS 

Staff supports the issuance of the proposed Conditional Use Permit at this location. A child daycare, 
requires a B-1 designation, rather than the current R-1 zoning district. While a B-1 designation is 
unwarranted at this location, conditional use status is appropriate as the proposed use "will not alter the 
character of the surrounding area in a manner which substantially limits, impairs, or precludes the use of 
surrounding properties for the primary uses listed as allowable in the underlying zoning districts." Staff 
recommends the following conditions: 

1. The Conditional Use Permit shall be issued to Elsa Gloria Cantu and is nontransferable. 
2. The Conditional Use Permit is restricted to the letter, Exhibit "A", which is made part hereof for all 

purposes. 
3. The Conditional Use Permit is restricted to the site plan, Exhibit "B", which is made part hereof for 

all purposes. 
4. The site shall comply with all parking requirements of the Laredo Land Development Code. 
5. The site shall provide trees and shrubs in compliance with the Laredo Land Development Code. 
6. A seven foot opaque kncc shall be erccted adjacent to thc residential uses. 
P&Z COi'vlMISSION RECOMhIENDATION: I STAFF RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, Staff supports the proposed conditional use permit. 
recommended approval of the conditional use 
permit. 



ORDINANCE NO. 2006-0-310 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING THE ISSUANCE OF A CONDITIONAL 
USE PERMIT FOR A CHILD DAYCARE ON LOT 9, BLOCK 2, TOWN 
EAST SUBDIVISION PHASE I, LOCATED AT 3417 WEST FIESTA 
LOOP; PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, a request has been received for the issuance of a Conditional Use Permit 
for a child daycare on Lot 9, Block 2, Town East Subdivision Phase I, located at 3417 West 
Fiesta Loop; and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006; and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom- 
mended approval of the Conditional Use Permit; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the Conditional Use Permit amendment appropriate and consistent with the 
General Plan of the City of Laredo; and, 

WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned 
by the Conditional Use Permit may commence; and, 

WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : The Zoning Map of the City of Laredo be and is hereby amended by author- 
izing the issuance of a Conditional Use Permit for child daycare on Lot 9, Block 2, Town East 
Subdivision Phase I, located at 3417 West Fiesta Loop. 

Section 2: The Conditional Use Permit is further restricted to the following provision 
herewith adopted by the City Council: 

1. The Conditional Use Permit shall be issued to Elsa Gloria Cantu and is nontransferable. 
2. The Conditional Use Permit is restricted to the letter, Exhibit "A", which is made part 

hereof for all purposes. 



3. The Conditional Use Permit is restricted to the site plan, Exhibit " B ,  which is made part 
hereof for all purposes. 

4. The site shall comply with all parking requirements of the Laredo Land Development 
Code. 

5. The site shall provide trees and shrubs in compliance with the Laredo Land Development 
Code. 

6. A seven foot opaque fence shall be erected adjacent to the residential uses. 

Section 3: This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 

Section 4: This ordinance shall become effective as and from the date of publication 
specified in Section 3. 

Section 5: The Conditional Use Permit authorized by this ordinance shall be revoked 
pursuant to the Laredo Land Development Code, section 24.94.10, entitled "Revocation," ac- 
cording to the criteria and procedures described therein and below: 

1. Criteria 

Any Conditional Use Permit, authorized by City Council, shall be considered in noncompli- 
ance and shall be revoked and removed from the City of Laredo Zoning Map, in the event a 
court of law finds the use in violation of any of the following conditions: 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the in- 
stitution of all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) con- 
secutive months. 

D. The use of which the Conditional Use Permit was authorized does not commence 
within six months of City Council's final approval date. 

2. Procedures 

Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo 
Land Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures 
shall commence as below stipulated: 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as 
per Subsection 24.94.10, issue a written warning, granting a grace period of a 
minimum of ten (10) working days, within which time the use may be brought into 
compliance with the current City Council approved Conditional Use Permit for that 
location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zon- 
ing Enforcement Official shall issue a written citation. 



C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of 
Laredo Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit's official revocation and removal from the City of Laredo 
Zoning Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same. Ten days after issuance of Zoning Enforcement notification 
of discontinuance or failure to commence, the Planning Director shall then issue the 
permit holder written notification of the Conditional Use Permit's official revoca- 
tion and removal from the City of Laredo Zoning Map. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 

ASSISTANT CITY ATTORNEY 



GLORIA'S DAYCARE 
"RAISING PROUD KIDS" 

Li-d Child-Care Home .. - ---- ~. "~ ....., -. .. .,. , 
-MucaWaI Actiritiss - Cemied ~aregivsn 

CPR-tirst Aid - NuUitioMl Meals - CCMSAceepfed - FamilyEmrimnrnent ... -. .,.-. ... ~~ .. . ~ . . .  

Elsa Gloria Cantu 
OwnerlDirector 

3201 E. Resta Loop Ph. &Fax. (956)725-1316 
Laredo.Texas.78043 Cell. (956)286-1552 

September 27,2006 

To Whom It May Concern: 

This letter is to inform you about our services in our child-care home. Actually, we 

are taking care of 12 children in our home starting from 0 months to 13 years old. 

As a licensed daycare, we comply with all minimum standard rules. We are providers 

for the Southwest Human Development Services(Chi1d and Adult Care Food Program), 

serving hot home-made meals for the children, and for the Child Care Services program. 

Our schedule is from 7:OOam to 6:OOpm. 

It is my intention, as an ownerldirector of this child daycare, to open a more spacious 

and comfortable environment for children in a new location. I am planning to receive 

approximately 25-30 children and employ at least 3 caregivers. 

For this reason, I am asking your permission to make a change in this location, 3417 

W. Fiesta Loop, to start Gloria's Daycare complying with all City of Laredo 

requirements. 

Sincerely, 

m & z L  
Elsa Gloria Cantu 
OwnerIDirector 





Request for C.U.P. (Conditional Use Permit) 
City of Laredo 

Planning & Zoning 

ZONE DISTRICTS 
0 Zone Distrids 

0 overfays 

PROPOSED REZONE 
s 

1 inch equals 300 feet 







COUNCIL COMMUNICATION 

1 Rafael ~a r c i a ;  ~ssistallt City Manager 
Prior action: This item was introduced by Michael Landeck at the City Council Meeting of 11/20/06. 

BACKGROUND 

Date: 

12/04/06 

I Council District: 111 Michae l  Landeck I 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-3 1 1 
Amending the Zoning Ordinance (Map) of the City of Laredo by  authorizing a Special Use 
Permit for mini storage/warehousing, on  Lots 1,2, 3, 4,5, 6, 7 and 8, Block 1068, Eastern 
Division, located at 1320 South Meadow Avenue; providing for publication and effective 
date. ZC-102-2006 

I Proposed use: Mini-storage/warehousing I I Site: The site consists of one single-family residential structure. I 

Initiated by: 
Gateway Builders, Ltd. 

Surrounding land uses: To the north, south and west the properties are vacant and undeveloped. To the east of 
the property are single-family residences, apartments, vacant lots, Leal Muffler Shop, auto sales and auto mechanic 
shop. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 

Staff source: 
Keith Selman. Planning Director 

I Transportation Plan: The Long Range Thoroughfare Plan identifies South Meadow Avenue as a Major Collec- I I tor. 

Letters sent to surrounding property owners: 9 In Favor: 0 Opposed: 0 
STAFF COMMENTS 

Staff supports the issuance of the Special Use Permit. The Comprehensive Plan recognizes this location as Low 
Density Residential, however, a Special Use Permit is used for those types of uses that warrant individual attention 
on a case by case basis and should not be categorized in a zoning district. A Special Use Permit is basically an 
overlay on top of the existing zoning designation and can be limited in many respects such as time, fencing, set- 
backs, landscaping, etc. Staff recommends the following conditions: 

1. The facility's exterior lighting shall be low impact and directed towards the ground and away from any abut- 
ting residential zones or uses including multi-family dwellings. 

2. No less than 5% of the total area of the proposed tract for development shall be reserved for landscape pur- 
poses in addition to those provisions established in Section 24-83, "Trees and Shrubs," of the Laredo Land De- 
velopment Code. 

3. Dumpsters, trash bins, or locations for refuse collection shall be permitted. 
4. Flammable, combustibles, corrosives, toxins, nuclear waste, hazardous waste water, or any material requiring 

placards for transport shall not be permitted. No permits for storage of any like materials issued by the Laredo 
Fire Department shall supersede this provision. 

5. The permit is issued to Gateway Builders, Ltd., and is nontransferable. 
6. A seven (7) foot opaque fence shall be provided adjacent to residential zones/uses. 
7. The Special Use Permit is restricted to the site plan, exhibit "A," which is made a part hereof for all purposes. 

comply with a11 re~evant~rovis io~s of the Laredo Land ~ e v e l o ~ r n c ~ t  Codc. 
RECOMMENDATION: I STAFF RECOMMENDATION: 

The P & Z Commission, in a 7 to 0 vote, recommended 
) 

Staff supports the proposed Special Use 

Page 1 of 2 



ORDINANCE NO. 2006-0-311 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO AUTHORIZING A SPECIAL USE PERMIT FOR MINI- 
STORAGEIWAREHOUSING ON LOTS 1 , 2 , 3 , 4 , 5 , 6 , 7  AND 8, BLOCK 
1068, EASTERN DIVISION, LOCATED AT 1320 SOUTH MEADOW 
AVENUE; PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, a request has been received for a Special Use Permit for mini- 
storage/warehousing on Lots 1,2, 3,4, 5,6, 7 and 8, Block 1068, Eastern Division, located at 
1320 South Meadow Avenue; and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006; and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom- 
mended approval of the amendment of a Special Use Permit; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the amendment of a Special Use Permit appropriate and consistent with the 
General Plan of the City of Laredo; and, 

WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent re- 
~uirements the Laredo Land Development Code shall be met before the activity sanctioned by 
the Special Use Permit may commence; and, 

WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1 : The Zoning Map of the City of Laredo be and is hereby amended by author- 
izing a Special Use Permit for mini-storage warehouse on Lots 1,2,3,4,  5,6,7 and 8, Block 
1068, Eastern Division, located at 1320 South Meadow Avenue. 

Section 2: This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 

Section 3: The Special Use Permit is further restricted to the following provision here- 
with adopted by the City Council: 



1. The facility's exterior lighting shall be low impact and directed towards the ground and away 
from any abutting residential zones or uses including multi-family dwellings. 

2. No less than 5% of the total area of the proposed tract for development shall be reserved for land- 
scape purposes in addition to those provisions established in Section 24-83, "Trees and Shrubs," 
of the Laredo Land Development Code. 

3. Dumpsters, trash bins, or locations for refuse collection shall be permitted. 
4. Flammable, combustibles, corrosives, toxins, nuclear waste, hazardous waste water, or any mate- 

rial requiring placards for transport shall not be permitted. No permits for storage of any like ma- 
terials issued by the Laredo Fire Department shall supersede this provision. 

5. The permit is issued to Gateway Builders, Ltd., and is nontransferable. 
6. A seven (7) foot opaque fence shall be provided adjacent to residential zonesluses. 
7. The Special Use Permit is restricted to the site plan, exhibit "A," which is made a part hereof for 

all purposes. 
8. Parking must comply with all relevant provisions of the Laredo Land Development Code. 

Section 4: This ordinance shall become effective as and from the date of publication specified 
in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

ASSISTANT CITY ATTORNEY 



Request for an S.U.P. (Special Use Permit) 
City of Laredo 

Planning & Zoning 

ZONE DISTRICTS 

0 Zone Distrids 

0 overlays S 
PROPOSED REZONE 1 inch equals 287.10 feet 
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1320 S. MEADOW - LOTS 1-7 OF 7 BLK 1068 ED 
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Request for an S.U.P. (Special Use Permit) 
City of Laredo 

Planning & Zoning 

1 Location: 1320 S Meadow 1 

/ ZONE DISTRICTS I inch equals 47.52 feet I 



COUNCIL COMMUNICATION 

Date: 

12/04/06 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-312 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 0.85 acres, as 
further described by metes and bounds in attached Exhibit "A", located at the east 
termination of Havanna and Imperial Drives, from AG (Agricultural District) to R-lA 
(Single-Family Reduced Area District); providing for publication and effective date. 

ZC- 103-2006 
Initiated by: 
San Isidro Southeast Loop, Ltd. 

Staff source: 
Keith Selman, Planning Director 
Rafael Garcia, Assistant City Manager 

Prior action: This item was introduced by Gene Belmares at the City Council meeting of 11/20/06. 
BACKGROUND 

Council District: VI - Gene Belmares 

Proposed use: Residential 

Site: The site is currently vacant and undeveloped. 

Surrounding land uses: The surrounding land uses are vacant and undeveloped, with the exception 
of single family residences to the west. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Havanna or Imperial 
Drives. 

Letters sent to surrounding property owners: 2 In Favor: 0 Opposed: 0 
STAFF COMMENTS 

The proposed zone change is appropriate at this location. The change is consistent with the 
Comprehensive Plan's Low Density Residential designation. The proposed change is also consistent 
with the well established R-1A zoning districts to the west of the site. 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recommended 
approval of the zone change. 

STAFF RECOMMENDATION: 
Staff supports the proposed zone change. 



COUNCIL COMMUNICATION 

IMPACT ANALYSIS 

R-1A (Single Family Reduced Area District): The purpose of the R-IA District is to provide for 
residential uses and those public uses normally considered an integral part of the residential 
neighborhood they serve. In addition, this district provides for the subdivision of single family 
residential lots with a minimum of 4500 square feet. 

Is this change contrary to the established land use pattern? 
No, there are other single family developments to the west of the site. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there are other residential districts to the west. 

Will change adversely influence living conditions in the neighborhood? 
No, the proposed zone change is also residential. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the existing zoning allows only for agricultural type uses. 



ORDINANCE NO. 2006-0-312 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING O.BSACRES, AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXI-IIBIT "A," LOCATED AT 
THE EAST TERMINATION OF HAVANNA AND IMPERIAL DRIVES, 
FROM AG (AGRICULTURAL DISTRICT) TO R-IA (SINGLE-FAMILY 
REDUCED AREA DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of 0.85acres, as further 
described by metes and bounds in attached Exhibit "A", located at the east termination of Ha- 
vanna and Imperial Drives, from AG (Agricultural District) to R-1A (Single-Family Reduced 
Area District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (1 5) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing 0.85acres, as further described by metes and bounds in attached Exhibit "A", located at 
the east termination of Havanna and Imperial Drives, from AG (Agricultural District) to R-1A 
(Single-Family Reduced Area District). 



Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date of publication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY ATTORNEY 



Rezone from AG (Agricultural District) 
to R-1A (Single Family Reduced District) 

UNPLATTED 

A0 

City of Laredo 
Planning &Zoning 

ZONE DISTRICTS 
( Zone Districts 

0 overlays 



0.85 A G ~ E S  .- 36,886 SF 

'\ SAN ISlDRO LOOP, LTD. 
',VOL. 814. PGS 686-692. 
, W.C.O.P.fi. 

FROM 

0.85 ACRES - 36.886 SF 

SAN ISlDRO LOOP. LTD. 
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lV.C.OP.R. 
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Howlana Surveying Co., Inc.. dba ........... 
HOWLAND ENGINEERING AND SURVEYING CO. 

Oil & Gas Locations * Surveying ' Land Development * Civil Design 
Foundations * Geotechnical Constntction ...... Materials Testing ' Environmental ... 

LEGAL DESCRIPTION 
REZONE FROM AG TO R-1 A 

0.85 Acres - 36,886 S.F. 

A 0.85 Acre (36,886 SF) Tract of Land situated in Dona M.J. Sanchez, Original 
Grantee, Porcion 22, Abstract, City of Laredo, Webb County, Texas. Being out of that 
San Isidro Loop, LTD. by deed recorded in Volume 814, Pages 686-692, of the Official 
Deed Records Webb County, Texas. This 0.85 Acre tract of land being more fully 
described by metes and bounds as follows: 

BEGLNNING at a found V iron rod being the most north comer of Lot 6, Block 
13 of San Isidro-Las Buganvillas Subdivision, Phase N recorded in Volume 25, 
Page 90, of the Webb County Map Records, Texas, same point being on the south 
boundary line of Lot 5, Block 13 of same said Phase N Subd. for an exterior 
comer hereof and TRUE POINT OF BEGINNING; 

THENCE, N 09'24'45'' E, along the boundary of said Phase N subdivision, a distance of 
68.18 FEET to a found !4" iron rod, for a deflection point on said Lot 5 and a deflection 
hereof; 

THENCE, N 32°00'20n W, continuing along said Pluse IV boundary line, a distance of 
48.18 FEET to a found W iron rod being on a curve having a radius of 1170.00 feet, a 
chord of N57°04'10"EJ4.56 feet being an interior comer of said Phase IV subdivision, for 
an exterior comer hereof; 

THENCE, along said curve being the south right of way line of Imperial Drive of said 
Phase lV subdivision an arc length of 44.58 FEET to a found W iron rod being an exTeaior 
comer of said Phase IV suWvision, for an interior comer hereof; 

THENCE, N 33O51'21" W, continuing along said Phase IV subdivision, a distance of 
180.00 FEET to the center of Havanna Drive road being on a curve having a radius of 
1200.00 feet, a chord of N54°38'49nE-62.70 feet, for an exterior comer hereof; 

THENCE, along said curve an arc length of 62.71 FEET to a point of tangency; 

THENCE, N 53°09'00" E, a distance of 79.12 FEET to an exterior comer bereof; 

THENCE, S 36°51'00" E, a distance of 83.94 FEET to a deflection point hereof; 

THENCE, S 0 U T H, a distance of 329.18 FEET to a point on the bonnd;uy line of said 
Phase N subdivision, for an exterior comer hereof; 

THENCE, N 70°36'54" W, along said Phase IV subdivision, a distance of 92.79 
the point of beginning for this 0.85 acre tract of land, more or less. 

SHEET 2 OF 2 

761 5 N. BarUett Avenue ' P.O. Box 451 128 ' Laredo. Texas 
Telephone: (956) 722-4411 ' Facsimile: (956) 722-5414 * E-Mail: howland@howland-lat.edo.c$m 





COUNCIL COMMUNICATION 

I Rafael Garcia, ~ s s i s t a i t  City Manager 
Prior action: This item was introduced by Gene Belmares at the City Council Meeting of 1 1/20/06. 

Date: 

12/04/06 

BACKGROUND 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-313 
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 9.89 acres, as 
further described by metes and bounds in attached Exhibit "A", located on the west side of 
Bob Bullock Loop north of Winfield Parkway, from AG (Agricultural District) to B-1 (Lim 
ited Commercial District); providing for publication and effective date. ZC-104-2006 

Council District: VI - Gene Belmares 

Proposed use: Commercial I 

Initiated by: 
San Isidro Southeast Loop, Ltd. 

I Site: Vacant and undeveloped land. I 

Staff source: 
Keith Selman, Planning Director 

WarningsICitations: None. I 
Surrounding land uses: The surrounding uses are primarily vacant and undeveloped with single-family 
residential areas to the northwest. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential and 
RetaillOff~ce. 

Transportation Plan: The Long Range Thoroughfare Plan identifies Bob Bullock Loop as a Major Ar- 
terial. 

Letters sent to surrounding property owners: 14 In Favor: 0 Opposed: 1 
STAFF COMMENTS 

The proposed zone change is appropriate at this location. Although a portion of the property is desig- 
nated as Low Density Residential on the Comprehensive Plan, the B-3 district conforms to the approved 
master plan for the development. The proposed zone change is compatible with the existing zoning pat- 
tern along the Bob Bullock corridor. 

P&Z COMMISSION RECOMMENDATION: 
The P & Z Commission, in a 7 to 0 vote, recommended 
approval of the zone change. 

STAFF RECOMMENDATION: 
Staff s u ~ ~ o r t s  the proposed zone change. 



COUNCIL COMMUNICATION 

STAFF COMMENTS 

B-1 (Limited Commercial District): The purpose of the B-1 is to provide for business and commer- 
cial development serving a limited geographic area or neighborhood. 

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern is mostly vacant. 

Would this change create an isolated zoning district unrelated to surrounding districts? 
No, there are B-3 districts to the north and south along Bob Bullock Loop. 

Will change adversely influence living conditions in the neighborhood? 
Yes, the adjacent residential neighborhoods may be negatively impacted by the proposed adjacent 
commercial tract. 

Are there substantial reasons why the property can not be used in accord with existing zoning? 
Yes, the existing zoning allows for agricultural and residential uses only. 



ORDINANCE NO. 2006-0-313 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 9.89 ACRES, AS FURTHER DESCRIBED 
BY METES AND BOUNDS IN ATTACHED EXHIBIT "A," LOCATED 
ON THE WEST SIDE OF BOB BULLOCK LOOP NORTH OF 
WINFIELD PARKWAY, FROM AG (AGRICULTURAL DISTRICT) TO 
B-1 (LIMITED COMMERCIAL DISTRICT); PROVIDING FOR 
PIJBLICATION AND EFFECTIVE DATE. 

WHEREAS, a zone change has been requested by the owners of 9.89 acres, as further 
described by metes and bounds in attached Exhibit "A", located on the west side of Bob Bul- 
lock Loop north of Winfield Parkway, from AG (Agricultural District) to B-l (Limited Com- 
mercial District); and, 

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 19,2006, and, 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec- 
ommended approval of the proposed zone change; and, 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 

WHEREAS, the City Council has held a public hearing on November 20,2006, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 

WHEREAS, the City Council does not consider the impact, if any, of private cove- 
nants and deed restrictions on the subject property with the adoption of this ordinance; and, 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1: The Zoning Map of the City of Laredo be and is hereby amended by rezon- 
ing 9.89 acres, as further described by metes and bounds in attached Exhibit "A", located on 
the west side of Bob Bullock Loop north of Winfield Parkway, from AG (Agricultural Dis- 
trict) to B-1 (Limited Commercial District). 



Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 

Section 3: This ordinance shall become effective as and from the date ofpublication 
specified in Section 2. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 
VALERIA ACEVEDO 
ACTING CITY ATTORNEY 

ASSISTANT CITY ATTORNEY 



I ZONE DISTRICTS 

Zone Distrids 

( Overlays 

I PROPOSED REZONE 1 inch equals 268.16 feet 
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HQWLAMD ENGINEERING AND SURVEYING Cd). 
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Foundations . .  ~~.~ ' Gaotechriical ' Con%t~.rtctiorl ~ . . ~  .... ~ ~ . . . ~  Maleriuls ~ ........ Teslitin " En\rtion~rienla! 
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%,EGAX., DES<:RIIY"I'ION 
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9.89 ha-es.-431.134 S F .  

A 9.89 Acre (431,134 SF) 'Tract or I.,;~ecl situated in i>ona M.J. Sancllez, 01-igini~l 
Grantee, Porcion 22, Abstract, City o f  Lal-edo. Miebb County, Texas. B e ~ r l g  9.89 acres 

out of San ls idro L.oop, I.td, contanins 81.192 acres by tfeetl recorded in V o l i t ~ n e  81.1, 
Pages 686-602, o f  the Ollicial l>eed Kecor-tls Webb C:ounf:y, Texas. 'This 9.89 ;~cl-c tract 
o f  land being tnol-e f i ~ l l y  described by metes and bounds as h l lo~vs:  

BEGINNING at a .fotr!ld !4" in in  rod being tiic soutl~cast cornel- of i..ot 6. Rlock 1.7 
of Sm Isidm-las Br~garivillas Subdivision, I'hasc IV. k l r  the south corncr lorcof 
and TRUE POINT OF BECLNNING; 

'THENCE, N 23'06'59'' W. canlirrsilig along rilme. ;I disl;!nce of 203.45 WEKT lo ;I Too~ld 
1!2 iron rod being all esteilor comer ol'l..ol 6. Block I.? oFs:~id P11:lsc IV nlbdivisior~. fiir 
an exler-ior comer I~ercof: 

'THENCE, N 22"15'51' E. a distaece of 219.92 F E W  lo :% found L12" iron rod hcilig ilrc 
east corncr oTLot 6, Block I .? of said Phase I V  s~rbdivisioir Tor nrr cxtcrior corner I icrco~ 

THENCE, N 70°36'54" W. ;I dist;~ncc of 137.38 FEET to a deneciion poinl Ilcrcof: 

'THENCE, N 0 R T H. ;I dis(;ll~cc ol'32'J.18 FEE'T lo a dencclion poilu 11crcoT. 

THENCE. P1 36"51'I)tl"' W. a ctisl;~ncc. o f  84.03 FEET to arr exterior corner hemof. 

f HENCE, N 53°03'23" E. a disl:iacc ol")'j.ciO P E W  to an crlcrior conrer I~ercwl: 

THENCE, S 39°11'07" E n dlst;!nce of370.00 AEET lo an inlerlor coma l~ereof, 

'I'IIENC'II, N 5O0J5'W E. ;I I:I~SI:IIICC 01'313.21) FEB'i'lo 11 poiill oli Bob R~~l lock l..oop 2 0  
rigl~t-uf-way line. for an cstcrior corner IlereoE 

THENCE, S 31)001'2R" E. along .wid L q  2 0  riglit of way line. ;I disl;mcc of 613.95 
FEET lo an cxtcrioi comn of said K l .  192 acrc tmcl. for ;in exterior corncr 11crcoC. 

THENCE, S 66°53'01" W. alon:: tllc sonll~ bol~iidan 
distance of83iZ.22 FEET lo the p o i ~ ~ t  of hcginnin 

SHEE'T' 2 0 1 7  2 

. . ~  ----- ~ .... ~ . . . ~ . ~ ~ . ~  ............ . . . . . . . .  
7615 N ~cittic2tt Avenue " P (3. t3or BS1l2U ' 1.ari:rlo. l-tixa$ 788041-~9% 

Tetephont?: (9.50) 722-44: I " Facsirrrile: (956) 722-5414 " E-Mail: trow:artd@howlnnr1-I~rt~d1~,~r~11i 
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COUNCIL COMMUNICATION 

DATE: 
12/04/06 

SUBJECT: FINAL READING OF ORDINANCE 2006-0-315 
Authorizing the City Manager to implement a south bound pedestrian toll free 
crossing for the week of December lgth through 241h, 2006. 

INITIATED BY: 
Rafael Garcia, Jr., Assistant City Manager 

STAFF SOURCE: 
Mario I. Maldonado, Jr., Bridge System Director 

PREVIOUS COUNCIL ACTION: 
On December 12,2005 council approved to implement a southbound pedestrian toll free 
crossing for the period of December 18' through December 24th, 2005. 

BACKGROUND: 
On the 2gth of July 2004, a contract was signed between Leyendecker Construction, Inc. and the 
City of Laredo for the Bridge of The Americas Modification Project "El Portal". Critically 
important to the City, and a pivotal point to the negotiations with Leyendecker Construction, 
was that: 

1. At no time would the International Bridge be closed due to ongoing construction; 
2. All efforts would be made to insure the safety and well being of both our vehicular as 

well as our pedestrian customers; 
3. All efforts would be made to expedite the construction project andminimize any possible 

negative impact to our city's business owners. 

This having been said and in preparation of our anticipated increase of primarily pedestrian 
traffic, due to the Christmas holidays, and in an effort to even further minimize any possible 
inconvenience to our south bound pedestrian customer and consequently loss of business to our 
city business sector, the City of Laredo proposes to allow all south bound pedestrians a toll free 
passage for the week of December 18" through 24Ih, 2006. The estimated loss of revenue to the 
City of Laredo will be approximately $68,000.00. 

FINANCIAL IMPACT: 
Estimated revenue loss will be approximately $68,000.00 

COMMITTEE RECOMMENDATION: 
N/A 

STAFF RECOMMENDATION: 
Approval for City Manager to implement a 
south bound pedestrian toll free crossing for 
the week of December through December 
24'h, 2006. 



ORDINANCE 2006-0-3 15 

AUTHORIZING THE ACTING CITY MANAGER TO IMPLEMENT A 
SOUTH BOUND PEDESTRIAN TOLL FREE CROSSING FOR THE WEEK 
OF DECEMBER 18'" THROUGH 24", 2006. 

WHEREAS, the Director of the Laredo Bridge System recommends that the City Council 
approve the proposed toll free week for all south bound pedestrians; and 

WHEREAS, the Director of the Laredo Bridge System finds the action necessary to 
minimize pedestrian congestion and inconvenience due in part to the ongoing 
construction; and 

WHEREAS, the City Council finds that the proposed action would be in the City's 
interest and benefit. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

The Acting City Manager is authorized to implement a south bound pedestrian toll fi-ee 
crossing for the week of December 18" through 24", 2006. 

PASSED BY THE CITY COUNCUIL AND APPROVED BY THE MAYOR 
ON THIS THE DAY OF ,2006. 

Raul G. Salinas, Mayor 
ATTEST: 

Gustavo Guevara 
City Secretary 

APPROVED AS TO FORM: 
Valeria M. Acevedo 
Acting City Attorney 

By: Jeny Bruce Cain 
Assistant City Attorney 



1 Amending the City of Laredo FY 2006-2007 annual budget by 
appropriating expenditures in the amount of $252,589.00 in the Laredo 
Police Department Trust Fund. Funding will be used to purchase 
operational materials and supplies and capital outlay equipment. Items 
include surveillance equipment, tactical entry equipment, and other 
needed items. Funding is available in the Police Trust Fund opening 
balance. 

COUNCIL COMMUNICATION 

I 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Agustin Dovalina,lll 
Acting City Manager Chief of Police 

DATE: 

PREVIOUS COUNCIL ACTION: None 

SUBJECT: FINAL READING ORDINANCE #2006-0-317 

ACTION PROPOSED: 
City Council approve this Ordinance. 

BACKGROUND: 

The Laredo Police Department is requesting this fund balance drawdown from the Police Trust 
Fund in order to purchase the following items that were not originally budgeted in the FY 06-07 
Annual Budget: 

Surveillance Equipment Interdiction Tools 
Tactical Entry Equipment Drug Detection Canines 
Records / MIS Processing Equipment Traffic Enforcement Equipment 
Minor Tool and Apparatus Items 

I FINANCIAL: 
Amended 

Original Budget Proposed Budget 

I FY 06-07 Amendment FY 06-07 I I Opening Balsnoe $ 2,189,826 0 2,189,826 

Revenues: 546,000 0 546,000 I 
I Expenses: 1,937,237 252,589 2,189,826 I 

*Closing Balance $ 798,589 (252,589) 546,000 
'Increase in expenditures is coming from fund balance 

RECOMMENDATION: STAFF: 
Recommends the approval of this ordinance. 



ORDINANCE #2006-0-317 

Amending the City of Laredo FY 2006-2007 annual budget by appropriating 
expenditures in the amount of $252,589.00 in the Laredo Police Department 
~ r i s t  Fund. Funding will be used to purchase operational materials and 
supplies and capital outlay equipment. Items include surveillance 
equipment, tactical entry equipment, and other needed items. Funding is 
available in the Police Trust Fund opening balance. 

Whereas, the City Council previously adopted the budget for fiscal year 2006- 
2007: and 

Whereas, the Police Chief recommends that Council authorize the amendment 
of the budget; and 

Whereas, funding will be used to purchase items for the Laredo Police 
Department. Items include surveillance equipment, tactical entry equipment and other 
needed items; and 

Whereas, funding for the project is available in the Laredo Police Trust Fund 
beginning balance. 

NOW, THEREFORE, BE IT ORDAINED BY THE ClTY COUNCIL OF THE ClTY 
OF LAREDO THAT: 

Section I :  The City of Laredo's FY 2006-2007 annual budget shall be and 
hereby is amended as follows: 

FINANCIAL: 
Amended 

Original Budget Proposed Budget 
FY 06-07 Amendment FY 06-07 

Opening Balance: $ 2,189,826 0 2,189,826 

Revenues: 546,000 0 546,000 

Expenses: 1,937,237 252,589 2,189,826 

'Closing Balance $ 798,589 (252,589) 
'Increase in expenditures is coming from fund balance 

Section 2: Expenditures are hereby appropriated in the amount of $252,589 in 
the Laredo Police Department Trust Fund. Funding will be used to purchase 
operational materials and supplies and capital outlay equipment. Funding is 
available in the opening fund balance. 



PASSED BY THE ClTY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF ,2006. 

ATTEST: 

GUSTAVO GUEVARA, JR. 
ClTY SECRETARY 

APPROVED AS TO FORM: 

RAUL SALINAS 
MAYOR 

JERRY CAlN 
ASSISTANT ClTY ATTORNEY 



DATE: 

12-4-06 

PREVIOUS COUNCIL ACTION: On November 20, 2006, Ordinance was introduced by City 
Council, and Staff was instructed to proceed. 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-318 
Authorizing the City Manager to execute a Lessor's Consent to an Assignment 
of Lease Agreement from Gateway Rent-a-Car, LLC (SelierIAssignor) to 
Border Rent A Car, LLC for that certain lease dated August 28, 2006, between 
the City of Laredo and Gateway Rent-a-Car, LLC for approximately 171 square 
feet of ofice and counter space located in car rental space #4 within the airport 
passenger terminal and 17 parking spaces located within the ready return 
parking lot located at 5210 Bob Bullock Loop at the Laredo international 
Airport; providing for an effective date. 

INITIATED BY: Rafael Garcia, Jr. 
Assistant City Manager 

BACKGROUND: I 
I 

STAFF SOURCE: Jose L. Flores 
Airport Director 

Lessor consents to an Assignment of Lease between Gateway Rent-a-Car LLC and Border Rent 
A Car LLC for that Rental Car Agency Concession and Lease Agreement dated August 28,2006. 

Said agreement is for approximately 171 square feet of office and counter space and 17 parking 
spaces located at 521 0 Bob Bullock Loop at the Laredo international Airport. 

Other car rental agencies at the airport include: 
AvislBudget Rent-a-Car 
Advantage Rent-a-Car 
Enterprise Rent-a-Car 
National Car Rental 

FINANCIAL IMPACT: None. 

COMMITTEE RECOMMENDATION: 
On November6, 2006 theAirport Advisory 
Committee recommended approval of this 
item. 

STAFF RECOMMENDATION: That the City 
Manager execute a Lessor's Consent to an 
Assignment of Lease from Gateway Rent-a-Car 
LLC to Border Rent A Car. 



ORDINANCE NO. 2006-0-3 18 

AUTHORIZING THE c I n  MANAGER TO EXECUTE A 
LESSOR'S CONSENT TO AN ASSlGNMENT OF LEASE 
AGREEMENT FROM GATEWAY RENT-ACAR LLC 
(SELLERIASSIGNOR) TO BORDER RENT A CAR, LLC 
FOR THAT CERTAlN LEASE DATED AUGUST 28, 
2006, BETWEEN THE CITY OF LAREDO AND 
GATEWAY RENT-A-CAR LLC FOR 
APPROXIMATELY 171 SQUARE FEET OF OFFICE 
AND COUNTER SPACE LOCATED IN CAR RENTAL 
SPACE #4 WITHIN THE AIRPORT PASSENGER 
TERMINAL AND 17 PARKING SPACES LOCATED 
WITmN THE READY RETURN PARKING LOT 
LOCATED AT 5210 BOB BULLOCK LOOP AT THE 
LAREDO INTERNATIONAL AIRPORT; PROVIDING 
FOR AN EFFECTIVE DATE. 

WHEREAS, the Airport Director recommends that the City Council approve the 
proposed Lessor's Consent to An Assignment of Lease Agreement from Gateway Rent-a- 
Car, LLC (SellerIAssignor) to Border Rent A Car, LLC for that certain lease dated 
August 28,2006, between the City the City of Laredo and Gateway Rent-a-Car, LLC for 
approximately 171 square feet of office and counter space located in car rental space #4 
within the airport passenger terminal and 17 parking spaces located within the ready 
return parking lot located at 5210 Bob Bullock Loop at the Laredo International Airport, 
as a contract and in furtherance of the development of the Laredo International Airport 
and as a support to the maintenance and operation of the Laredo International Airport; 

WHEREAS, the Airport Advisory Committee finds that said Lessor's Consent to 
An Assignment of Lease is in the best interest of the Airport and recommends that the 
City Council approve the proposed lease; and 

WWEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Director and of the Airport Advisory Committee agrees 
with same. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT. 

Section 1 : The City Manager be hereby authorized to execute a Lessor's Consent to 
An Assignment of Lease Agreement from Gateway Rent-a-Car, LLC (SellerIAssignor) to 
Border Rent A Car, LLC for that certain lease dated August 28, 2006, between the City 
the City of Laredo and Gateway Rent-a-Car, LLC for approximately 171 square feet of 
office and counter space located in car rental space #4 within the airport passenger 
terminal and 17 parking spaces located within the ready return parking lot located at 5210 
Bob Bullock Loop at the Laredo International Airport, a copy of which lease is attached 
hereto as Exhibit 4 and incorporated herein as if set out at length for all intents and 
purposes. 
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Section 2: This Ordinance shall become effective upon passage hereof. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE DAY OF ,2006. 

RAUL G.  SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 



COUNCIL COMMUNICATION 

SUBJECT: FINAL ORDINANCE 2006-0-319 
Closing as a public easement a triangular section of Blaine Street between Smith and 
Ejido Avenues, situated in the Eastern Division, City of Laredo, County of Webb, 
Texas, as shown in Exhibit "A", and providing for an effective date. 

Deputy City Manager 

I 

Real Estate Manager 

INITIATED BY: 
CYNTHIA COLLAZO 

I 

PREVIOUS COUNCIL ACTION: 
None. 

STAFF SOURCE: 
ANGEL0 FERRAZZANO 

PROPOSED ACTION: 

The City of Laredo is proposing to close as a public easement the above-mentioned triangular section of the 3200 
block of Blaine Street. The proposed closure is a platted, surplus right-of-way located between Loop 20 and a 33.88' 
section of the south property line of Lot 6 and the south property lines of Lots 7 and 8, Block 2024, Eastern Division. 
It is not anticipated that this section of Blaine Street will ever be incorporated as part of Loop 20. The Texas 
Department of Transportation was informed of the proposed closure and had no objections. 

Should the proposed closure be approved, the City of Laredo will retain any existing easements located 
within said right-of-way. 

The abutting property owner to the north of the proposed closure has shown an interest in purchasing the 
portion of the street if such action is approved by the City Council. 

On November 16, 2006, a public hearing was held before the Planning and Zoning Commission. The 
Planning and Zoning Commission voted in favor of the proposed closure. 

On November 15, 2006, a memorandum was provided to the Street Closing Committee members with the 
above information. 

FINANCIAL IMPACT: 
None 

COMMITTEE RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
Staff recommends passing of this Ordinance. 



ORDINANCE 2006-0-319 

CLOSING AS A PUBLIC EASEMENT A TRIANGULAR SECTION 
OF BLAINE STREET BETWEEN SMITH AND EJlDO AVENUES 
SITUATED IN THE EASTERN DIVISION, CITY OF LAREDO, 
COUNTY OF WEBB, TEXAS, AS SHOWN IN EXHlBIT "A", AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City Manager recommends that the City Council close as a public easement a 
triangular section of Blaine Street between Smith and Ejido Avenues, situated in the Eastern Division, 
County of Webb, Texas, and, 

WHEREAS, traffic flow will not be adversely affected by such closing; and 

WHEREAS, the abutting property owner of the above-mentioned street has executed a Release 
Form releasing the City of Laredo from any and all damages arising out of the closing of this street; and, 

WHEREAS, the City Council finds that it is in the best interest of the City to close as a public 
easement a triangular section of Blaine Street between Smith and Ejido Avenues, situated in the Eastern 
Division, City of Laredo, County of Webb, Texas. 

NOW, =REFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

1. A triangular section of Blaine Street between Smith and Ejido Avenues, situated 
in the Eastern Division, City of Laredo, Webb County, Texas, as shown in Exhibit 
"A", be and the same is hereby closed as a public easement, provided that the City 
retains the right to maintain, operate, repair and replace, by itself or by any licensee 
or a holder of a franchise from the City, any poles, wires, pipes, conduits, sewer 
mains, or any other facilities or equipment for the maintenance of operation of any 
utility now located in the street portion hereof closed as a public easement. 

2. This Ordinance shall become effective upon passage thereof, 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
- DAY OF ,2006 

ATTEST: 

GUSTAVO GUEVARA, JR. 
City Secretary 

APPROVED AS TO FORM: 
Valeria Acevedo 
Acting City Attorney 

RAUL G SALINAS 
Mayor 

By: 
ANTHONY McGETTRICK 
Asst. City Attorney 



DATE: 

12-4-06 

COUNCIL COMMUNICATION 
SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-320 
Authorizing the City Manager to execute an assignment of leasehold interest from 
Labata Services, Inc., approved by Ordinance No. 2001-0-024 dated January 16, 
2001, for a vehicular parking lot located at 5003 Maher Avenue at the Laredo 
International Airport to Aero Center, Inc., and amending Section 1.02, TERM, by 
adding an early termination clause that effectively terminates the lease agreement 
without notice from Lessor effective the date Lessee's sublease of Hangar No. 162 
expires; providing for an effective date. 

I 
PREVIOUS COUNCIL ACTION: On November 20,2006, Ordinance was introduced by City Council, and 
Staff was instructed to proceed. 

INITIATED BY: Rafael Garcia, Jr. 
Assistant City Manager 

BACKGROUND: 

STAFF SOURCE: Jose L. Flores 
Airport Director 

Labata Services, Inc., wishes to assign its leasehold interest consisting of a vehicular parking lot 
constituting approximately 6,166 square feet located at 5003 Maher Avenue at the Laredo International 
Airport to Aero Center, Inc. 

Lease term is for eight (8) years and ten (10) months commencing on December I, 2000, and ending on 
September 30, 2009. Current monthly rent is $204.23. 

Labata Services, Inc., currently subleases Hangar No. 162 from Josefa Lago de Sarabia. The sublease 
agreement terminates September 15, 2009. I 

FINANCIAL IMPACT: None. 

COMMITTEE RECOMMENDATION: 
On October 30, 2006, the Airport Advisory 
Committee considered this item and 
recommends approval. 

STAFF RECOMMENDATION: That the City Manager 
execute an assignment of lease from Labata Services, 
inc., to Aero Center, Inc. 



ORDINANCE NO. 2006-0-320 

AUTHORIZING THE CITY MANAGER TO EXECUTE 
AN ASSIGNMENT OF LEASEHOLD INTEREST FROM 
LABATA SERVICES, INC, APPROVED BY 
ORDINANCE NO. 2001-0-024 DATED JANUARY 16, 
2001, FOR A VEHICULAR PARKING LOT LOCATED 
AT 5003 MAHER AVENUE AT THE LAREDO 
INTERNATIONAL AIRPORT TO AERO CENTER INC.. 
AND AMENDING SECTION 102, TERM BY ADDING 
AN EARLY TERMINATION CLAUSE THAT 
EFFECTIVELY TERMINATES THE LEASE 
AGREEMENT LVITHOUT NOTICE FROM LESSOR 
EFFECT ON THE DATE AERO CENTER'S SUBLEASE 
OF HANGAR NO. 162 TERMINATES, PROVIDING FOR 
AN EFFECTIVE DATE. 

WHEREAS, the Airport Director recommends that the City Council approve the 
proposed assignment of leasehold interest from Labata Services, Inc., approved by 
Ordinance No. 2001-0-024 dated January 16, 2001, for a vehicular parking lot located at 
5003 Maher Avenue at the Laredo International Airport to Aero Center, Inc., and 
amending Section 1.02, TERM, by adding an early termination clause that effectively 
terminates the lease agreement without notice from Lessor effective on the date that Aero 
Center's sublease of Hangar No. 162 terminates, as a contract and in firtherance of the 
development of the Laredo International Airport and as a support to the maintenance and 
operation of the Laredo International Airport; 

WHEREAS, the Airport Advisory Committee finds that said assignment of 
leasehold is in the best interest of the Airport and recommends that the City Council 
approve the proposed lease; and 

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Director and of the Airport Advisory Committee agrees 
with same. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY c o u N c n  OF THE 
CITY OF LAREDO THAT: 

Section 1: The City Manager be hereby authorized to execute an assignment of 
leasehold interest from Labata Services, Inc., approved by Ordinance No. 2001-0-024 
dated January 16, 2001, for a vehicular parking lot located at 5003 Maher Avenue at the 
Laredo International Airport to Aero Center, Inc., and amending Section 1.02, TERM, by 
adding an early termination clause that effectively terminates the lease agreement without 
notice from Lessor effective on the date that Aero Center's sublease of Hangar No. 162 
terminates a copy of which assignment of leasehold is attached hereto as Exhibit A, and 
incorporated herein as if set out at length for all intents and purposes. 

Section 2: This Ordinance shall become effective upon passage hereof. 
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AN ORDINANCE AUTMORIZING AN ASSIGNMENT O P  LEASEIIOLD INTEREST FROM LIWATA SBRVICES. INC., 
T O  AERO CENTER, INC. (HANGAR NO. 1309) 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 



STATE OF TEXAS § 

COUNTY OF WEBB 5 

LESSOR'S CONSENT OF ASSIGNMENT 

The City of Laredo is the Lessor under that certain Lease dated April 7,2003, and 
authorized by Ordinance No. 2003-0-091 between the City of Laredo, as Lessor 
(hereinafter referred to as "Lessor") and Labata Services, Inc., as Lessee (hereinafter 
referred to as "Assignor"). 

Lessor hereby approves and consents to the assignment of the Lease of Hangar 
No. 1309, attached as Exhibit "I", from Labata Services, Inc., Assignor, to Aero Center, 
Inc. (hereinafter referred to as "Assignee"). 

Executed on this day of ,2006, 

CITY OF LAREDO 
a municipal corporation 

By: 
CYNTHIA COLLAZO 
ACTING CITY MANAGER 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 



COUNCIL COMMUNICATION 
DATE: ) SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-321 

Authorizing the City Manager to execute an assignment of leasehold interest from 
Labata Services, Inc., approved by Ordinance No. 2003-0-091 dated April 7, 2003 
for approximately 12,M)O square feet constituting the west section of Hangar No. 130C 
located at the Laredo International Airport to Aero Center, Inc.; providing for ar 
effective date. 

I 
PREVIOUS COUNCIL ACTION: On November 20, 2006, Ordinance was introduced by City Council, anc 
Staff was instructed to proceed. 

INITIATED BY: Rafael Garcia, Jr. 
Assistant City Manager 

BACKGROUND: 

STAFF SOURCE: Jose L. Flores 
Airport Director 

Labata Services, Inc., wishes to assign its leasehold interest of Hangar No. 1309 consisting of 
approximately 29,965 square feet of land which includes the approximate 12,000 square feet constituting 
the west section of Hangar No. 1309. 

The initial lease term was for ten (10) years commencing on March 1. 1993, and ending on February 29, 
2003. Lessee exercised its option to extend this lease for an additional eight years and two months ending 
~n April 30, 201 1. Current monthly rent is $3,280.76. 

=lNANClAL IMPACT: None. 

:OMMITTEE RECOMMENDATION: 
3n October 30, 2006, the Airport Advisory 
2ommittee considered this item and 
.ecommends approval. 

STAFF RECOMMENDATION: That the City Manager 
That the City Manager execute a Lease Assignment 
from Labata Services, Inc.. to Aero Center, Inc. 



ORDINANCE NO. 2006-0-321 

AUTHORIZING THE c I n  MANAGER TO EXECUTE 
AN ASSIGNMENT OF LEASEHOLD INTEREST FROM 
LABATA SERVICES, INC., APPROVED BY 
ORDINANCE NO. 2003-0-091 DATED APRIL 7, 2003, 
FOR APPROXIMATELY 12,000 SQUARE: FEET 
CONSTITUTING THE WEST SECTION OF HANGAR 
NO. 1309 LOCATED AT THE LAREDO 
INTERNATIONAL AIRPORT TO AERO CENTER, INC.. 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Airport Director recommends that the City Council approve the 
proposed assignment of leasehold interest from Labata Services, Inc., approved by 
Ordinance No. 2003-0-091 dated April 7, 2003, for approximately 12,000 square feet 
constituting the west section of Hangar No. 1309 located at the Laredo International 
Airport to Aero Center, Inc., as a contract and in hrtherance of the development of the 
Laredo International Airport and as a support to the maintenance and operation of the 
Laredo International Airport; 

WHEREAS, the Airport Advisory Committee finds that said assignment of 
leasehold is in the best interest of the Airport and recommends that the City Council 
approve the proposed lease; and 

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Director and of the Airport Advisory Committee agrees 
with same. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT. 

Section 1: The City Manager be hereby authorized to execute an assignment of 
leasehold interest from Labata Services, Inc., approved by Ordinance No. 2003-0-091 
dated April 7, 2003, for approximately 12,000 square feet constituting the west section of 
Hangar No. 1309 located at the Laredo International Airport to Aero Center, Inc., a copy 
of which assignment of leasehold is attached hereto as Exhibit A, and incorporated herein 
as if set out at length for all intents and purposes. 

Section 2: This Ordinance shall become effective upon passage hereof. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE __ DAY OF ,2006. 

RAUL G. SALINAS 
MAYOR 



COUNCIL COMMUNICATION 

? 

DATE: 

12-04-06 

SUBJECT: FINAL READING OF ORDINANCE NO. 2006-0-322 

AMENDING ORDINANCE 2006-0-205 DATED AUGUST 28, 2006 WHICH 
PROVIDED FOR THE SUBMISSION OF 81 PROPOSED AMENDMENTS TO THE 
CHARTER OF THE CITY OF LAREDO TO THE VOTERS ON TUESDAY, 
NOVEMBER 7,2006, IN ORDER TO CORRECT A CLERICAL ERROR IN SETTING 
FORTH THE CHANGE PROPOSED FOR SECTION 10.01 (A)OF THE CHARTER, TO 
HARMONIZE IT WITH THE ANSWER TO THAT PROPOSED CHANGE WHICH 
THE VOTERS MADE ON RELATED PROPOSITION NO. 55 ON WHICH THEY 
VOTED FAVORABLY ON NOVEMBER 7,2006. 

INITIATED BY: 
Cynthia Collazo 
Acting City Manager 

STAFF SOURCE: 
Valeria M. Acevedo 
Acting City Attorney 

PREVIOUS ACTION: 

On November 13,2006, Resolution No. 2006-R-109 canvassing the returns on the City Charter 
amendments election was passed. On November 20,2006 this ordinance was introduced. 

BACKGROUND: During the discussion of the Resolution, it became apparent that there had been a 
clerical error in Ordinance No. 2006-0-205 dated August 28,2006, relating to the proposed changed to 
Section 10.01(A) of the Charter and the related Proposition No. 55. 

This amending ordinance corrects the prior clerical error to correct Section 10.01 (A) so that it is reconciled 
with Proposition No. 55. 

FINANCIAL: N/A 

RECOMMENDATION: STAFF RECOMMENDATION: 

- 



ORDINANCE NO. 2006-0-322 

AMENDING ORDINANCE 2006-0-205 DATED AUGUST 28, 2006 WHICH 
PROVIDED FOR THE SUBMISSION OF 8 1 PROPOSED AMENDMENTS TO 
THE CHARTER OF THE CITY OF LAREDO TO THE VOTERS ON TUESDAY, 
NOVEMBER 7, 2006, M ORDER TO CORRECT A CLERICAL ERROR IN 
SETTINGFORTH THE CHANGE PROPOSED FOR SECTION 10.01 (A)OF THE 
CHARTER, TO HARMONIZE IT WITH THE ANSWER TO THAT PROPOSED 
CHANGE WHICH THE VOTERS MADE ON RELATED PROPOSITION NO. 
55 ON WHICH THEY VOTED FAVORABLY ON NOVEMBER 7,2006 

WHEREAS, on August 28,2006 the City Council passed OrdinanceNo. 2006-0-205 which 
set forth the proposed changes to be submitted to the voters onNovember 7,2006; 

WHEREAS, on November 7,2006, the voters voted favorably on 80 of the 81 proposition 
submitted to them, and voted against only one proposition submitted to them, 

WHEREAS, by Resolution No.2006-R-109 dated November 13, 2006 the City Council 
canvassed the election return of the special city election held on November 7, 2006; and 

WHEREAS. during the discussion of Resolution No. 2006-R- 109. staff informed the 
Council that the language ofthe proposed change to Section 10.01(A) was incbrrectly set forth but 
that the related PropositionNo. 55 did set forth correctly the change which the City Council intended - 
to submit to the voters; 

WHEREAS, this amendment is designed to correct the clerical error contained in Ordinance 
No. 2006-0-205, in order to correctly set forth the change which City Council intended to submit 
to the voters and which, was in fact submitted to the voters. 

NOW THEREFORE, BE IT ORDAWED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

PART 1. The proposed amendment to be submitted to the voters relation to Section 
10.01(A) of the Charter, was intended to be, and is as follows: 

Section 10.01. City Elections 

(A) Regular Elections 

The regular City election shall be held on the first Saturday of May every even numbered year or 
provided, however, that the remlar citv election 

mav be changed to a date determined bv ordinance in com~liance with the Texas Election Code 
and Texas Constitution 
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and not the following language as was erroneously set forth in in Ordinance 2006-0-205: 

Section 10.01 City Elections 

(A) Regular Elections 

The regular City election shall be held on the first Saturday of May every even numbered year arrts 
unless or until this date be changed if. under the then 

authoritv of the Texas Election Code an alternative regular election date is first submitted to. and 
aovroved bv. the voters, under Section 12.08 of this Charter 

PART 2. The amendment intended to be, and which was submitted to the voters, in relation to 
Section 10.01(A), and the vote thereon, was as follows: 

PROPOSITION NO. 55 

10.932 Votes: YES Shall Section 10.01(A) of the Charter be amended to provide that 

2.172 Votes: NO the regular city election shall be held on a date to be determined by 

Ordinance in compliance with the Texas Election Code and Texas 

Constitution? 

PART 3: The clerical error is hereby corrected as shown in Part 1, above, in order to 

reconcile and ratify its conformity to the proposition submitted to the voters. 

PASSED BY THE c I n  COUNCIL AND APPROVED BY THE MAYOR ON THIS 

THE DAY OF ,2006. 

RAUL G. SALINAS 

MAYOR 

ATTEST 

GUSTAVO GUEVARA, JR. 

c I n  SECRETARY 
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APPROVED AS TO FORM: 

VALERIA ~ A C E V E D O  

By: 

Anthony C.  ~ c ~ e c t d k  

Assistant City Attorney 
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Council Communication 
- 
DATE: 

12-04-06 

- 

SUBJECT: RESOLUTION 2006-R-111 

Authorizing the City Manager to execute an Interlocal Agreement between the County of 
Zapata for the daily disposal of garbage at the City of Laredo's landfill site at a reduced rate of 
thirty ($30.00) dollars per ton for a twelve (12) month term, effective January 1,2007 

INITIATED BY: 
Horacio De Leon 
Assistant City Manager 

STAFF SOURCE: 
Oscar J. Medina 
Director of Solid Waste Dept. 

PREVIOUS COUNCIL ACTION: 

On 03/29/04, Council approved an interlocal agreement with Zapata County for the collection of Landfill 
Fees for Disposal of Garbage at the City's landfill site at a rate of $30.00 per ton. 
On 11/20/06, Council approved to add interlocal agreements to stipulate a fee of $30.00 per ton. Amending 
Chapter 14, Garbage, Trash and Refuse Article 11, rates for garbage and refuse collection and landfill 
operations. 
ACTION PROPOSED: 
That Council accept the Interlocal Agreement for the disposal of garbage at the City's landfill site by the 
County of Zapata 

BACKGROUND: 

On February 25,2004 the County of Zapata approached the City of Laredo and informed them that they 
were in dire need of landfill services for their City's garbage collection system and that they would like to 
use the services of our landfill. The landfill that they are using has reached the permit limit. They have ap- 
plied for a vertical expansion which is pending TCEQ approval. They informed the City that they were will- 
ing to pay $30.00 per ton. 

The term of this contract is for ten months commencing from March 1,2006 through December 31,2006. 

On December 31,2006 the existing agreement will expire. The term of this contract is for twelve (12) 
months period Commencing from January 1,2007 through December 3 1,2007. 

Solid Waste Department is proposing to have all Interlocal agreements expire at the same time to avoid con- 
fusion as to their expiration. 

FINANCIAL IMPACT: 
Acct. No. 556-0000-334-3020 -Landfill Collection 
Zapata County has temporarily opened their landfill and the estimated expected revenues should be 
$5,000.00 to $ 10,000.00 

COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
Approval 



RESOLUTION 2006-R-111 

Authorizing the City Manager to execute an Interlocal agreement between the County of 
Zapata for the daily disposal of garbage at the City of Laredo's landfill site a t  a reduced 
rate of thirty ($30.00) dollars per ton for a twelve (12) month term, effective January 1, 
2007 

WHEREAS, the City of Laredo ("Laredo"), is a municipal corporation chartered under the laws 
of the State of Texas, with its principal place of business located at 11 10 Houston Street, Laredo, 
Texas; and 

WHEREAS, the County of Zapata, is a subdivision of the State of Texas, with its principal place 
of business located at 605 N. Hwy. 83, Zapata, Texas; and 

WHEREAS, the County of Zapata seeks landfill services in order to operate and manage their 
own refuse collection system; and 

WHEREAS, the City of Laredo currently owns and operates a landfill which provides service to 
residents located within the corporate boundaries of the city and to commercial establishments 
located within the corporate boundaries of the city; and 

WHEREAS the City of Laredo and the County of Zapata agree that the proper disposal of refuse 
affects the health, safety, and welfare of all city and county residents; and 

WHEREAS, City of Laredo and County of Zapata agree that compliance with State and Federal 
standards for refuse disposal is necessary to assure the integrity of the city's water supply system 
and to protect the health, safety, and welfare of the citizens; and 

WHEREAS, this agreement is authorized by the Interlocal Cooperation Act, Chapter 791 Texas 
Government Code; and 

WHEREAS, this agreement provides for terms and conditions applicable to the City of Laredo 
Landfill only, which terms and conditions do not conflict with the provisions of existing 
interlocal agreements between the parties; 

NOW, THEREFORE, BE IT RESOLVED, That the City of Laredo City Council does hereby 
approve the above subject document, hereby attached as Exhibit "A," 



APPROVED BY THE MAYOR ON THIS THE - DAY OF ,2006 

Raul G. Salinas 
Mayor 

Attest: 

Gustavo Guevara, Jr. 
City Secretary 

APPROVED AS TO FORM: 
Valeria M. Acevedo 
Acting City Attorney 

By: 
Ernesto A. Garcia 
Assistant City Attorney 



COUNTY OF WEBB 
STATE OF TEXAS 

INTERLOCAL GOVERNMENT AGREEMENT 

BETWEEN COUETY OF ZAPATA AND THE CITY OF LAREDO 
REGARDING DISPOSAL OF GARBAGE AND LANDFILL FEES 

WHEREAS, the City of Laredo ("Laredo"), is a municipal corporation chartered under the laws 
of the State of Texas, with its principal place of business located at 11 10 Houston Street, Laredo, 
Texas; and 

WHEREAS, the County of Zapata is a County of the State of Texas, with its principal place of 
business located at 605 N. Hwy. 83, Zapata, Texas; and 

WHEREAS, the County of Zapata seeks landfill services in order to operate and manage their 
own refuse collection system; and 

WHEREAS, the City of Laredo currently owns and operates a landfill which provides service to 
residents located within the corporate boundaries of the city and to commercial establishments 
located within the corporate boundaries of the city; and 

WHEREAS the City of Laredo and the County of Zapata agree that the proper disposal of refuse 
affects the health, safety, and welfare of all city and county residents; and 

WHEREAS, the City of Laredo and the County of Zapata agree that compliance with State and 
Federal standards for refuse disposal is necessary to assure the integrity of the city's water supply 
system and to protect the health, safety, and welfare of the citizens; and 

WHEREAS, this agreement is authorized by the Interlocal Cooperation Act, Chapter 791 Texas 
Government Code; and 

WHEREAS, this agreement provides for terms and conditions applicable to the City of Laredo 
Landfill only, which terms and conditions do not conflict with the provisions of existing 
interlocal agreements between the parties; 

NOW THEREFORE the City of Laredo and the County of Zapata agree as follows: 

Section 1. Operation and Maintenance. The City of Laredo shall be responsible for operating 
and maintaining the landfill within the service area, all improvements will be constructed by the 
City in compliance with federal, state and local laws rules and regulations in conformance with 
the requirements of this agreement. 

Section 2. The term of this contract is for twelve (12) month period commencing from January 
3 1,2007 through December 3 1,2007. 



Section 3. In consideration of the City of Laredo for allowing the County of Zapata to dispose of 
its refuse collection in Laredo's Landfill, during the term specified in Section 2, the County of 
Zapata will pay the City of Laredo the sum of $30.00 per ton. 

Section 4. If for any reason during the term of this agreement, the scope of services increase or 
decrease because of the dis-incorporation or incorporation, annexation or de-annexation of any 
municipality or area, the cost of providing services under this contract may be renegotiated or 
canceled by either the City of Laredo andlor the County of Zapata by giving notice to the other 
party not less than One-Hundred and Twenty (120) days prior to the end of the fiscal year, during 
the entire term of this Interlocal Agreement, of such proposed action in accordance with the 
notice provisions set forth herein in Section 9. 

Section 5. It is understood and agreed by the parties that the fees payable to the City of Laredo 
are for the disposal of Garbage, Trash, and Refuse as allowed by City, State, and Federal Law 
only. This does not provide for the disposal of hazardous materials and other prohibited items as 
may be determined by the Solid Waste Director. 

Section 6. It is further understood and agreed by the parties that this agreement is for the 
disposal of garbage, trash, and refuse from the County of Zapata only and not from any other 
area no matter who collects it. 

Section 7. The City of Laredo will invoice the County of Zapata on a monthly basis and the 
County of Zapata will pay each and every invoice within thirty (30) days from current revenues 
available to the County of Zapata. The County of Zapata also agrees to stay current on all other 
debts owed the City of Laredo. 

Section 8. Should the County of Zapata not stay current on its payments to the City of Laredo, 
then the City of Laredo will not allow any further dumping in the landfill until all debts are up to 
date. 

Section 9: Any notices required to be sent by or to either party, or which either party may desire 
to serve upon the other, shall be in writing and shall be served by either personal delivery or 
mail. or mail addresses as follows: 

To the City of Laredo: 
ATTN: Cynthia Collazo, Acting City Manager 
City Hall 
11 10 Houston 
Laredo, Texas 78040 
C.C. City Attorney 



To the County of Zapata: 
David Morales, County Judge 
605 N. Hwy. 83, 
Zapata, Texas 78076 

Section 10: In the unlikely event of a dispute, venue shall be in Webb County, Texas. 

This contract was approved by the City Council of the City of Laredo, on the day of 
,2006, and by the County of Zapata, on the day of ,2006. 

Signed on this the - day of ,2006. 

City of Laredo, a Texas Municipal Corporation 

Cynthia Collazo 
~ i t i n ~  City Manager 

ATTEST: 

By: 
Gustavo Guevara, Jr. 
City Secretary 

APPROVED AS TO FORM: 
Valerie M. Acevedo 

Assistant City Attorney 

County of Zapata, a Texas County 

BY: 
David Morales, 
County Judge 

APPROVED AS TO FORM: 

Zapata County Attomey 



Council Communication 

DATE: 

12-04-06 

SUBJECT: RESOLUTION 2006-R-112 

Authorizing the City Manager to execute an Interlocal Agreement between the County of Jim 
Hogg for the daily disposal of garbage at the City of Laredo's landfill site at a reduced rate of 
($30.00) dollars per ton for a twelve (12) month term, effective January 1,2007. 

INITIATED BY: 
Horacio De Leon 
Assistant City Manager 

STAFF SOURCE: 
Oscar J. Medina 
Director of Solid Waste Dept. 

PREVIOUS COUNCIL ACTION: 

On 09/02/97, Council instructed staff to add incorporated cities within Webb County to the introductory or- 
dinance at a rate of $30.00 per ton plus any Federal and/or State mandated fees. 
On 12/08/03, Council approved an interlocal agreement with Jim Hogg County for the collection of Landfill 
Fees for Disposal of Garbage at the City's landfill site at a rate of $30.00 per ton. 
On 11120106, Council approved to add interlocal agreements to stipulate a fee of $30.00 per ton. Amending 
Chapter 14, Garbage, Trash and Refuse Article 11, rates for garbage and refuse collection and landfill 
operations. 
ACTION PROPOSED: 
That Council accept the Interlocal Agreement for the disposal of garbage at the City's landfill site by the 
County of Jim Hogg 

BACKGROUND: 

On December 1,2003 the County of Jim Hogg approached the City of Laredo and informed them that they 
were in dire need of landfill services for their County garbage collection system and that they would like to 
use the services of our landfill. They informed the city that they were willing to pay $30.00 per ton. 

The term of this contract is for one (1) year commencing from December 8,2005 through December 3 1, 
2006. 

The existing agreement has expires on December 3 1,2006. The term of this contract is for twelve (12) 
month period commencing from January 1,2007 to December 3 1,2007. 

Solid Waste Department proposes to have all Interlocal agreements expire at the same time to avoid any 
confusion as to their expiration. 

FINANCIAL IMPACT: 
Acct. No. 556-0000-334-3020 - Landfill Collection 
This item would increase landfill revenues by approximately $100,000. 

COMMITTEE RECOMMENDATION: 
None 

STAFF RECOMMENDATION: 
Approval 



RESOLUTION 2006-R-112 

Authorizing the City Manager to execute an Interlocal Agreement between the County Jim 
Hogg for the daily disposal of garbage at the City of Laredo's landfill site at a reduced rate 
of ($30.00) dollars per ton for a twelve (12) month term, effective January 1,2007 

WHEREAS, the City of Laredo ("Laredo"), is a municipal corporation chartered under the laws 
of the State of Texas, with its principal place of business located at 11 10 Houston Street, Laredo, 
Texas; and 

WHEREAS, the County of Jim Hogg , is a subdivision of the State of Texas, with its principal 
place of business located at 102 Tilley, Hebbronville, Texas; and 

WHEREAS, the County of Jim Hogg seeks landfill services in order to operate and manage 
their own refuse collection system; and 

WHEREAS, the City of Laredo currently owns and operates a landfill which provides service to 
residents located within the corporate boundaries of the city and to commercial establishments 
located within the corporate boundaries of the city; and 

WHEREAS the City of Laredo and the County of Jim Hogg agree that the proper disposal of 
refuse affects the health, safety, and welfare of all city and county residents; and 

WHEREAS, City of Laredo and County of Jim Hogg agree that compliance with State and 
Federal standards for refuse disposal is necessary to assure the integrity of the city's water supply 
system and to protect the health, safety, and welfare of the citizens; and 

WHEREAS, this agreement is authorized by the Interlocal Cooperation Act, Chapter 791 Texas 
Government Code; and 

WHEREAS, this agreement provides for terms and conditions applicable to the City of Laredo 
Landfill only, which terms and conditions do not conflict with the provisions of existing 
interlocal agreements between the parties; 

NOW, THEREFORE, BE IT RESOLVED, That the City of Laredo City Council does hereby 
approve the above subject document, hereby attached as Exhibit "A." 



APPROVED BY THE MAYOR ON THIS THE DAY OF ,2006 

Raul G. Salinas 
Mayor 

Attest: 

Gustavo Guevara, Jr. 
City Secretary 

APPROVED AS TO FORM: 
Valeria M. Acevedo, 
Acting City Attorney 

By: 
Emesto A. Garcia 
Assistant City Attorney 



COUNTY OF WEBB 
STATE OF TEXAS 

INTERLOCAL GOVERNMENT AGREEMENT 

BETWEEN COUNTY OF JIM HOGG AND THE CITY OF LAREDO 
REGARDING DISPOSAL OF GARBAGE AND LANDFILL FEES 

WHEREAS, the City of Laredo ("Laredo"), is a municipal corporation chartered under the laws 
of the State of Texas, with its principal place of business located at 11 10 Houston Street, Laredo, 
Texas; and 

WHEREAS, the County of Jim Hogg is a County of the State of Texas, with its principal place 
of business located at 102 E. Tilley , Hebbronville, Texas; and 

WHEREAS, the County of Jim Hogg seeks landfill services in order to operate and manage 
their own refuse collection system; and 

WHEREAS, the City of Laredo currently owns and operates a landfill which provides service to 
residents located within the corporate boundaries of the city and to commercial establishments 
located within the corporate boundaries of the city; and 

WHEREAS the City of Laredo and the County of Jim Hogg agree that the proper disposal of 
refuse affects the health, safety, and welfare of all city and county residents; and 

WHEREAS, the City of Laredo and the County of Jim Hogg agree that compliance with State 
and Federal standards for refuse disposal is necessary to assure the integrity of the city's water 
supply system and to protect the health, safety, and welfare of the citizens; and 

WHEREAS, this agreement is authorized by the Interlocal Cooperation Act, Chapter 791 Texas 
Government Code; and 

WHEREAS, this agreement provides for terms and conditions applicable to the City of Laredo 
Landfill only, which terms and conditions do not conflict with the provisions of existing 
interlocal agreements between the parties; 

NOW THEREFORE the City of Laredo and the County of Jim Hogg agree as follows: 

Section 1. Operation and Maintenance. The City of Laredo shall be responsible for operating 
and maintaining the landfill within the service area, all improvements will be constructed by the 
City in compliance with federal, state and local laws rules and regulations in conformance with 
the requirements of this agreement. 

Section 2. The term of this contract is for twelve (12) month period commencing from January 1, 
2007 through December 3 1,2007. 



Section 3. In consideration of the City of Laredo for allowing the County of Jim Hogg to dispose 
of its refuse collection in Laredo's Landfill, during the term specified in Section 2, the County of 
Jim Hogg will pay the City of Laredo the sum of $30.00 per ton. 

Section 4. If for any reason during the term of this agreement, the scope of services increase or 
decrease because of the dis-incorporation or incorporation, annexation or de-annexation of any 
municipality or area, the cost of providing services under this contract may be renegotiated or 
canceled by either the City of Laredo and/or the County of Jim Hogg by giving notice to the 
other party not less than One-Hundred and Twenty (120) days prior to the end of the fiscal year, 
during the entire term of this Interlocal Agreement, of such proposed action in accordance with 
the notice provisions set forth herein in Section 9. 

Section 5. It is understood and agreed by the parties that the fees payable to the City of Laredo 
are for the disposal of Garbage, Trash, and Refuse as allowed by City, State, and Federal Law 
only. This does not provide for the disposal of hazardous materials and other prohibited items as 
may be determined by the Solid Waste Director. 

Section 6. It is further understood and agreed by the parties that this agreement is for the 
disposal of garbage, trash, and refuse from the County of Jim Hogg only and not from any other 
area no matter who collects it. 

Section 7. The City of Laredo will invoice the County of Jim Hogg on a monthly basis and the 
County of Jim Hogg will pay each and every invoice within thirty (30) days from current 
revenues available to the County of Jim Hogg. The County of Jim Hogg also agrees to stay 
current on all other debts owed the City of Laredo. 

Section 8. Should the County of Jim Hogg not stay current on its payments to the City of 
Laredo, then the City of Laredo will not allow any further dumping in the landfill until all debts 
are up to date. 

Section 9: Any notices required to be sent by or to either party, or which either party may desire 
to serve upon the other, shall be in writing and shall be served by either personal delivery or 
mail, or mail addresses as follows: 

To the City of Laredo: 
ATTN: Cynthia Collazo, Acting City Manager 
City Hall 
1 1 10 Houston 
Laredo, Texas 78040 
C.C. City Attorney 



To the County of Jim Hogg: 
Agapito "Cuate" Molina, County Judge 
102 E. Tilley 
Hebbronville, Texas 78361 

Section 10: In the unlikely event of a dispute, venue shall be in Webb County, Texas. 

This contract was approved by the City Council of the City of Laredo, on the day of 
,2006, and by the County of Jim Hogg, on the - day of ,2006. 

Signed on this the - day of ,2006. 

City of Laredo, a Texas Municipal Corporation 

Cynthia Collazo 
Acting City Manager 

ATTEST: 

By: 
Gustavo Guevara, Jr. 
City Secretary 

APPROVED AS TO FORM: 
Valeria M. Acevedo 
Acting City Attorney 

By: 
Ernesto A. Garcia 
Assistant City Attorney 

County of Jim Hogg, a Texas County 

BY: 
Agapito "Cuate" Molina 
County Judge 

APPROVED AS TO FORM: 

Jim Hogg County Attorney 



To the County of Jim Hogg: 
Agapito "Cuate" Molina, County Judge 
102 E. Tilley 
Hebbronville, Texas 78361 

Section 10: In the unlikely event of a dispute, venue shall be in Webb County, Texas. 

This contract was approved by the City Council of the City of Laredo, on the day of 
2006, and by the County of Jim Hogg, on the day of ,2006. 

Signed on this the - day of ,2006. 

City of Laredo, a Texas Municipal Corporation 

Cynthia Collazo 
Acting City Manager 

ATTEST: 

By: 
Gustavo Guevara, Jr. 
City Secretary 

APPROVED AS TO FORM: 
Valerie M. Acevedo 

Ernesto ~.%arcia  
Assistant City Attorney 

County of Jim Hogg, a Texas County 

BY: 
Agapito "Cuate" Molina 
County Judge 

APPROVED AS TO FORM: 

Jim Hogg County Attorney 



COUNCIL COMMUNICATION 

r 
DATE: 
12/04/06 

SUBJECT: RESOLUTION NO. 2006-R-113 
Authorizing and approving a Tax Abatement Agreement between the City of Laredo and 
Laredo Specialty Hospital, L.P. in accordance with authorized guidelines and criteria and 
established reinvestme~lt zone. This Agreement will be for a tibe (5) year period and will 
abate taxes on new improvements fur the purpose of economic developlnent and the 
creation ofjobs. The amount of taxes abated depends on the number ofjobs created and 
the amount of investment. The guidelines and criteria for the agreement are set forth in  
the attached agreement and attachments. 

1 
PREVIOUS COUNCIL ACTION: 
Ordinance 2005-0-283 was adopted on March 7, 2005 and establishes guidelines and criteria governing 
tax abatements by the City of Laredo; providing for severability and providing for an effective date. The 
objective is to create jobs for the citizens of the City, build the tax base of the City, and provide an 
attractive inducement to companies to build capital intensive projects in the City. 

I 

BACKGROUND: 

INITIATED BY: 
Cynthia Collazo 
Acting City Manager 

The Texas Property Redevelopment and Tax Abatement Act, V.A.T.S. Tax Code granted authority to 
taxing jurisdictions to develop tax abatement and reinvestment districts to encourage developnlent, 
redevelopment, and economic growth by abating taxes for a specific period of time and specific conditions. 
The City Council created the Laredo Abatement Reinvestment Zone on December 20. 2004 through 
Ordinance 2004-0-339. 

STAFF SOURCE: 
Elizabeth Martinez 
Tax Assessor-Collector 

Application for tax abatement has been received from Laredo Specialty Hospital, L.P. The company 
represents the following: 

Building Improvements $13,000,000 
Personal Property $ 4,000,000 
Create 200 new full- time, permanent jobs within one year of completion of improvements. 

1 FINANCIAL IMPACT: 
The tax abated will depend on the value, tax rate, and the level of the abatement each year. The taxes will 
be recaptured if the company does not fulfill the agreement. 

COMMITTEE RECOMMENDATION: 
Not Applicable 

STAFF RECOMMENDATION: 
Approval of this Resolution 



RESOLUTION NO. 2006-R-113 

AUTHORIZING AND APPROVING A TAX ABATEMENT AGREEMENT 
BETWEEN THE CITY OF LAREDO AND LAREDO SPECIALTY 
HOSPITAL. L.P. IN ACCORDANCE WITH AUTHORIZED GUIDELINES 
AND CRITERIA AND ESTABLISHED REINVESTMENT ZONE. THIS 
AGREEMENT WILL BE FOR A FIVE (5) YEAR PERIOD AND WILL 
ABATE TAXES ON NEW IMPROVEMENTS FOR THE PURPOSE OF 
ECONOMIC DEVELOPMENT AND THE CREATION OF JOBS. THE 
AMOUNT OF TAXES ABATED DEPENDS ON THE NUMBER OF JOBS 
CREATED AND THE AMOUNT OF THE INVESTMENT. THE GUIDELINES 
AND CRITERIA FOR THE AGREEMENT ARE SET FORTH IN THE 
ATTACHED AGREEMENT AND ATTACHMENTS. 

WHEREAS, this agreement is authorized under the Texas Property Redevelopment and 
Tax Abatement Act, V.A.T.S. Tax Code, Chapter 312, as amended; and 

WHEREAS, City Council Ordinance No. 2005-0-283 dated the 7Ih day of March, 2005, 
established and set forth the City of Laredo Guidelines and Criteria for Tax Abatement 
(hereinafter referred to asC'Guidelines and Criteria"); and 

WHEREAS, City Council Ordinance No. 2004-0-339 dated the 2oh day of December, 
2004 created the Laredo Abatement Reinvestment Zones; and 

WHEREAS, the City Council, by its approval of this Agreement, hereby finds that the 
terms of this Agreement and the property subject to it meet "Guidelines and Criteria" as adopted 
by the City Council and further finds that there will be (a) no substantial long-term adverse affect 
on the provision of CITY service or tax base; and (b) the planned use of the property will not 
constitute a hazard to public safety, health or morals. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

Section 1. It hereby authorizes and approves a tax abatement between the City of Laredo 
and Laredo Specialty Hospital. L.P. in accordance with authorized guidelines and established 
reinvestment zones. This agreement will be for a Five (5) year period to abate taxes on new 
improven~ents for the purpose of economic development and the creation ofjobs. The amount of 
taxes abated depends on the number of jobs created and the amount of the investment. The 
guidelines and criteria for the agreement are set forth herein in the attached agreement and 
attachments. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF DECEMBER 2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

APPROVED AS TO FORM: 

- 
ERNEST0 A. GARCIA 

ASSISTANT CITY ATTORNEY 



CITY OF LAREDO 

TAX ABATEMENT AGREEMENT 

1. PARTIES 

THIS AGREEMENT (the "Agreement") is entered into on this the 
, by and between Laredo Specialty Hospital, L.P., (hereinafter referred to 

as "OWNER"), the owner of taxable real property located at 2005 Bustamante St., which is 
legally described as 3.91 Acres out of Block 20 Subdivision Plat of Laredo Airport. City 
of Laredo, Webb County, Texas, described and recorded according to plat records in 
Volume 5, Pace 1 Plat Records of Webb County, Texas more specifically described in 
Exhibit "A" attached hereto, and the CITY OF LAREDO, a political subdivision of the 
State of Texas, (hereinafter referred to as "CITY"). 

2. AUTHORIZATION AND FINDINGS 

a. This Agreement is entered into pursuant to: 

1. Texas Property Redevelopment and Tax Abatement Act, V.T.C.A.. Tax Code, 
Chapter 3 12, as amended; 

2. City Ordinance No. 2005-0-283 dated the 07"' day ofNovember, 2005, the City 
of Laredo Guidelines and Criteria for Tax Abatements, (hereinafter referred to as 
the "Guidelines and Criteria"); and 

3. City Ordinance No. 2004-0-339 dated the 2oth day of December. 2004 which 
created the Laredo Tax Abatement Reinvestment Zone; and 

4. City Council ResolutionNo. , which specifically 
approved this Agreement and authorized execution hereof. 

b. The City Council, by its approval of this Agreement, hereby finds that the terms of 
this Agreement and the property subject to it meet the "Guidelines and Criteria" as 
adopted by the City Council and further finds that there will be (a) no substantial 
long-term adverse affect on the provision of CITY service or tax base; and (b) the 
planned use of the property will not constitute a hazard to public safety, health or 
morals. 

3. PROPERTY 

a. The street address of the taxable real property to be improved under this agreement is 
2005 Bustamante St., Webb Countv, Texas, 78041. The legal description is more 
specifically described in Exhibit "A" attached hereto hereinafter referred to as the 
"Property") in the City of Laredo, Webb County, Texas. 

b. The tax account number of the real property is 926-10020-020. 
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c. The tax account number(s) for the new personal property will be furnished by the 
Webb County Appraisal District to the City with the establishment of such 
account(s), upon inspection and appraisal. 

4. OWNER'S REPRESENTATIONS 

a. OWNER, represents that it is the owner in fee simple of the Property described in 
Exhibit "A". The Property is located within the Laredo Tax Abatement Reinvestment 
Zone pursuant to the Texas Property Redevelopment and Tax Abatement Act, V.T.C.A. 
Tax Code, Chapter 312, as amended, and encompasses the City of Laredo and Webb 
County, approximately 3.91 acres of land. 

b. OWNER represents that the use of the Property and Improvements (defined in Section 
5(a) below) will be as follows: Hospital. 

c. OWNER represents that the improvements to the property will be as follows: 

Undeveloped Land Cost Two Million Dollars ($2,000,000) 

Developed Land Cost Two Million Five Hundred Thousand Dollars 
($2,500,000) 

Improvement Construction Cost Thirteen Million Dollars ($13,000,000) 

Personal Property Four Million Dollars ($4,000,000) 

d. OWNER represents that commencement of construction began on or about August 2005 
to be completed no later than May 2006. 

e. OWNER represents that the cost of Real Property (Land and Improvements) shall be no 
less than Fifteen Million Five Hundred Thousand Dollars, ($15,500,000). OWNER 
represents that no less than Four Million, ($4,000,000) in Personal Property will be 
invested. OWNER further represents that in no event will the aggregate cost of land, 
improvements, and personal property fall below Nineteen Million Five Hundred 
Thousand Dollars, ($19,500,000). A listing of investment costs is more specifically 
described in Exhibit "B" attached hereto. 

f. OWNER represents that no interest in any property covered by this Agreement is 
presently held or leased by, and that it shall not sell or lease any interest in the property, 
to a member of the Laredo City Council, Planning and Zoning Commission, or other City 
officer as long as this Agreement is in effect. 

g. OWNER represents that currently there is no litigation pending against OWNER for any 
violations under the Occupational Safety and Health Act. OWNER further represents 
that helshe is in compliance and will remain in compliance with all building codes and 
zoning regulations. 

h. OWNER represents that Two Hundred (200) new permanent full-time jobs will be 
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created and sustained within one (1) year after completion of improvements (real and 
personal property) to the hospital facility. 

i. OWNER represents all permanent full-time employees will be entitled to a health plan 
which is accessible to the employees' dependents. 

j. OWNER represents that it shall pay employees wages at a minimum level which is equal 
to two dollars ($2.00) above the U.S. minimum wage in effect at the time of the 
agreement. 

5. TERMS OF THE AGREEMENT 

a. This Agreement is conditioned on OWNER meeting Guidelines & Criteria Governing 
Tax Abatements By The City of Laredo, attached as Exhibit "C". 

b. This Agreement is conditioned on OWNER completing construction of the following 
improvements to the Property: 

Undeveloved Land Cost Two Million Dollars ($2,000,000) 

Developed Land Cost Two Million Five Hundred Thousand Dollars 
($2,500,000) 

Imvrovement Construction Cost Thirteen Million Dollars ($13,000,000) 

Personal Property Four Million Dollars ($4,000,000) 

c. OWNER covenants and agrees that all in~provements constructed in the Reinvestment 
Zone shall comply with all applicable federal, state and local laws, including but not 
limited to Texas Commission on Environmental Quality Rules and Regulations, Webb 
County laws, and all applicable City of Laredo codes and ordinances, including, but not 
limited to, zoning, flood, subdivision, building, engineering, environmental, electrical, 
plumbing, fire and safety codes and regulations, as amended. 

d. OWNER agrees to comply with all applicable federal and state laws governing the 
employment relationship between employers and employees. 

e. OWNER shall use the Property and Improvements, during the Tax Abatement Period, 
(defined in Section 6(e) below), for the proposed use as specified in Section 4(b) of this 
agreement. OWNER will not use the Property for any other purpose without first 
obtaining City Council approval. 

f. OWNER shall maintain the Improvements in good repair and condition during the Tax 
Abatement Period. 

g. During the Term of this Agreement, OWNER shall allow designated representatives of 
the City of Laredo access to the Property during normal business hours and, upon notice 
to OWNER, to inspect the Improvements to determine if the terms and conditions ofthis 
Agreement are being met and for the purpose of assuring compliance with applicable 
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City Codes and Ordinances, as long as such CITY representatives are accompanied by an 
OWNER'S revresentative and as lone. as such insvections are conducted in such a manner - 
as to: (a) not unreasonably interfere with the construction and/or operation of the 
Improvements; and (b) comply with OWNER'S reasonable security requirements. 

h. During the Term of this Agreement, OWNER agrees to furnish the Chief Appraiser of 
Webb County Appraisal District with information outlined in Chapter 22, V.T.C.A. Tax 
Code, as amended. as mav be necessarv for the tax abatement and for aopraisal ouruoses. . . . . 
An annual aoplication m;st be filed 4 t h  the ap~raisal district and a COPY must be filed 
with the Citv Tax Assessor/Collector before March 1st of each year. 

i. OWNER, at its sole cost and expense, will provide the CITY with a statement, and upon 
completion of improvements, with a certified statement, conducted by an independent 
firm which will detail all expenses and improvements on Real and Personal Property. 

j. OWNER must furnish to the City Tax Assessor Collector a system generated report with 
employee payroll information, for this location which reflect year-to-date hours worked 
and wages paid and hourly rate as of the date of report, for period ending June 30th and 
December 31st of each year after the tax abatement period begins. The City Tax 
AssessorlCollector or designated person may at hislher discretion review other payrolls 
for the year and OWNER'S records must be open to the City Tax Assessor/Collector or 
designated person for review at all times during the term of this Agreement and for a 
period of three (3) years after the expiration of this Agreement. 

k. During the Term of this Agreement, the cost of the improvements, together with Personal 
Property, shall be no less than Nineteen Million Five Hundred Thousand Dollars, 
($19,500,000). 

1. OWNER will create Two Hundred (200) new full-time, permanent jobs within one (1) 
year of completion of improvements. 

m. Owner shall pay employees wages at a minimum level which is equal to two dollars 
($2.00) above the U.S. minimum wage in effect at the time of the agreement. Additional 
compensation, such as commissions and mileage, will be taken into consideration and 
will be included in the wages. However, overtime will not be considered. 

n. Owner shall provide all employees with health benefits. 

o. OWNER is encouraged to participate in the Job Training Partnership Act or Texas Smart 
Jobs Fund Program or like programs. 

p. OWNER agrees to make a good faith effort to work with the Texas Workforce 
Commission, and other employment entities to employ at least twenty-five percent 
(25%) of new permanent full-time jobs created with individuals who are economically 
disadvantaged. 
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6. TAX ABATEMENT 

a. A Tax Abatement shall be granted to the OWNER of the Property described in Exhibit 
"A", in each year of Tax Abatement Period as described below. 

b. Upon the condition that OWNER meets all conditions set out in this Agreement the 
period and percentage which shall be exempt from ad valorem taxation shall be as 
follows: 
THE BASIC FORMLTLA: 

I New 1 Added Value in Real or I Percent I Term I 
Permanent 
Full time 

Jobs 
50 to 100 
johs 
101 to 150 
jobs 
151 to 200 

Tangible Personal Property, 
as assessed by Webb County 

Appraial District 
$1.0 million UD to $2.5 

jobs ( $10.0 million 

If OWNER fails to meet the minimum criteria stated above regarding either number 
or new permanent full time jobs or required added value, then no tax abatement will 
be considered. 

million 
over $2.5 million up to $5.0 
million 
over $5.0 million UD to 

Over 200 
jobs 

In cases where the required additional investment exceeds $10 million 
and the number of jobs is not expected to be met, an abatement may be 
allowed . utilizing the following criteria: 

If OWNER fails to create the number ofjobs represented in 4(h) above, but still falls 
within the minimum criteria, then the applicable lower rate of tax exemption will be 
granted for that year upon certification by the City of the exemption rate. 

o f 
Abatement 

258 

New 
Permanent 
Full Time 

Jobs 
At least 10 
jobs 

However, if OWNER meets the criteria for a higher rate oftax exemption, the higher rate 
will be granted for that year upon certification by the City of the exemption rate. 

5 years 

50% 

75% 

Over $10.0 million 

c. Added Value is the increase in the assessed value, as compared to base year value, of an 
eligible property as a result of expansion or modernization of an existing facility or 
construction of a new facility. 

5 years 

5 vears 

Added Value in Real or 
Tangible Personal Property, 
as assessed by Webb County 

Appraisal District -- 
Over $10.0 million 

d. Base Year Value is the assessed value of eligible property as of the January 1 preceding 
the execution of this Agreement. For this agreement, the base year value is the value 
certified for Tax Year 2006. 

100% 5 years 

Percent 
o f 

Abatement 

100% 
80% 
60% 
40% 
208 

Term 

- 
Year 1 
Year 2 
Year 3 
Year 4 
Year 5 



e. All valuations used shall be valuations as provided by the Chief Appraiser of Webb 
County Appraisal District. 

f. The OWNER shall file a rendition with the Chief Appraiser of Webb County Appraisal 
District in accordance with the Texas Property Tax Code and a copy shall be delivered to 
the City Tax Assessor Collector. 

g. OWNER understands and agrees that the tax abatement value for replacing machinery 
and equipment shall be the market value of the new unit(s) less the market value of the 
old units(s). 

h. The Tax Abatement Period (the "Term") according to the Guidelines and Criteria shall be 
for 5 (five) years upon receipt of a certificate of occupancy from the City Building 
Official. 

i. OWNER shall pay to the CITY ad valorem taxes assessed by the CITY on the Property 
and In~provements in each year prior to the beginning of the Tax Abatement Period. 

j. OWNER understands and agrees that the Base Year value and the tax levy based on said 
base year value shall not decrease but may increase and that the otherwise taxable value 
attributable to the land and existing improvements in each year during the term of this 
Agreement shall not be less than the taxable value of Fifteen Million Five 
Hundred Thousand Dollars, ($15,500,000) representing theamount of 
value attributable to the land and existing improvements. OWNER shall have the right to 
protest and/or contest appraisals of the land, the improvements andlor Personal Property 
thereon, over and above the required investments. 

a. The taxing entities affected by this Agreement include the City of Laredo and Webb 
County. All remedies given to the CITY in this section shall likewise be available to 
Webb County and any other taxing entity whose taxes have been abated, except that 
termination of this Agreement may only be accomplished by the CITY. 

b. In the event that the Improvements are completed and OWNER begins conducting 
business, but subsequently ceases conducting business at the site for any reason excepting 
fire, explosion or other casualty or accident or natural disaster for a period of six (6 )  
months during the Tax Abatement Period, then the Agreement shall terminate and so 
shall the abatement of the taxes for the applicable calendar year during which the 
Improvements are no longer used for the purposes stated herein. The taxes otherwise 
abated for that calendar year shall be paid to the City of Laredo within thirty (30) days 
from the date of notice from the City of Laredo. 

c. During the Tax Abatement Period covered by this Agreement, the CITY may declare a 
default by OWNER hereunder if OWNER refuses or neglects to comply with any of the 
terms of this Agreement or if any representation made by OWNER in this Agreement is 
false or misleading in any material respect. Should the CITY determine that OWNER is 
in default according to the terms and conditions of this Agreement, the CITY shall notify 
OWNER in writing at the address stated in Section 8 of this Agreement, and if such is 



not cured with thirty (30) days from the date of such notice (Cure Period), then the 
Agreement may be terminated. However, in the case of default for causes beyond 
OWNER'S reasonable control, which cannot with due diligence be cured within such 
thirty (30) day period, the Cure Period shall be deemed extended if OWNER shall ( I )  
immediately upon receipt of such notice advise the CITY of the reasons the default is 
beyond OWNER'S control and state OWNER'S intention to institute all steps necessary 
to cure such default; and (2) institute and thereafter prosecute to completion with 
reasonable dispatch all steps necessary to cure same. If the contract is terminated, taxes 
will be due for the tax years thereafter and all taxes previously abated by virtue of this 
Agreement shall be reinstated and recaptured and shall be paid within thirty (30) days of 
termination with compliance with the provisions of the Texas Property Tax Code. 

d. In the event that OWNER allows its ad valorem taxes due on the Base Year value of the 
Property and Improvements to become delinquent and fails to timely and properly follow 
the legal procedures for their protest and fails to pay taxes on the value of property not in 
contest, then this Agreement may be terminated pursuant to paragraph 7(c). Taxes will 
then be due for the tax year during which the termination occurred and shall accrue 
without abatement for all tax years thereafter and all taxes by virtue of this Agreement 
shall be reinstated and recaptured and shall be paid within thirty (30) days of termination 
in compliance with the applicable provisions of the Texas Property Tax Code. 

e. In the event the Property, the Improvements and/or Personal Property are taken by any 
public or quasi-public authority under the power of eminent domain, condemnation or 
expropriation, then this Agreement shall terminate (only as to the Property and the 
Improvements affected by the taking), for the calendar year during which the taking 
occurs and there shall be no recapture of taxes. 

f. The recovery and/or recapture of taxes as provided herein shall be the sole remedy of the 
CITY in the event of a default hereunder bv OWNER. and such recoverv and/or recavture 
shall be subject to any and all lawful offsets, settlements, deductions or credits to which 
OWNER may be entitled. The recovery and/or recapture of taxes provided in this 
Section 7 is not applicable to situations involving minor changes to the description ofthe 
Property or changes in management or operation of the Property as long OWNER 
continues business as stated in Section 4(b). 

g. If any representation or warranty made by OWNER in this Agreement or the Application 
for Tax Abatement is false or misleading in any material respect, the City of Laredo may 
declare a default and legal action may be taken. 

8. NOTICE 

Any notice required or permitted to be given hereunder by one party to the other shall be in 
writing and the same shall be given and shall be deemed to have been served and given if, (a) 
placed in the United States Mail with postage prepaid, return receipt requested, properly 
addressed to such party at the address hereinafter specified; or (b) deposited into the custody 
of a nationally recognized overnight delivery service such as Federal Express, addressed to 
such party at the address hereinafter specified. Any notice mailed in the above manner shall 



be effective upon its deposit into the custody of the United States Postal Service or such 
nationally recognized delivery service, as applicable; all other notices shall be effective upon 
receipt. All notices must be filed with the City Tax Assessor/Collector. 

To the OWNER: Laredo Specialty Hospital, L.P. 
Kristi L. Yarrow, V.P. Controller 
7770 Jefferson NE Suite 320 
Albuquerque, NM 87109 

To the CITY: Tax AssessorICollector 
1 110 Houston St. 
P. 0 .  Box 6548 
Laredo, Texas 78042-6548 

Either party may designate a different address by giving the other party ten (10) days 
written notice. 

9. CONDITION 

This Agreement is conditioned entirely upon the approval of the Laredo City Council by 
the affirmative vote of a majority of the members at a scheduled meeting. 

10. ASSIGNMENT 

If OWNER sells, assigns or exchanges the property, the tax abatement agreement shall cease 
and property shall be subject to recapture of any real and or personal taxes abated by this 
Agreement in accordance with the provisions of the Texas Property Tax Code. However. 
City Council at their discretion may consider extending the Agreement to the new owner 
through a new application process. A written request must be made by the new owner to the 
City Tax AssessorICollector. 

1 1 .  GENERAL PROVISIONS 

a. "Eligible Property" shall not be located in an improvement project financed by tax 
increment bonds. 

b. This Agreement is entered into subject to the rights of the holders of outstanding 
bonds ofthe CITY. No bonds for which the CITY is liable have been used to finance 
this project. 

c. No amendment, modification, or alteration of the terms hereof shall be binding unless 
in writing dated subsequent to the date of this Agreement and duly authorized by the 
parties. OWNER acknowledges that City Council approval is required for any of 
these actions. 

12. SEVERABILITY 

In the event any section, subsection, paragraph, subparagraph, sentence, phrase or work 
herein is held invalid, illegal, or unenforceable, the balance of this Agreement shall stand, 
shall be enforceable and shall be read as if the parties intended at all times to delete said 
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invalid section, subsection, paragraph, subparagraph, sentence, phrase or word. In such event 
there shall be substituted for such deleted provision that is valid, legal and enforceable. This 
Agreement constitutes the entire ~ g r e e m i n t  between the parties hereto relating to the subject 
matter contained herein and supersedes all prior, oral or written agreements, commitments or 
understandings with respect to the matters provided for herein. 

13. ESTOPPEL CERTIFICATE 

Any party hereto may request an estoppel certificate from another party hereto so long as 
the certificate is requested in connection with a bona fide business purpose. 

14. OWNER STANDING 

OWNER, as a party to this Agreement, shall be deemed a proper and necessary party in any 
litigation questioning or challenging the validity of this Agreement or any of the underlying 
ordinances, resolutions, or City Council actions authorizing same, and OWNER shall be 
entitled to intervene in said litigation. 

15. APPLICABLE LAW 

This Agreement shall be construed under the laws of the State of Texas and is 
performable in Webb County, Texas. 

Laredo Specialty Hospital, LP City of Laredo 
A municipal corporation 

By: By: 
Kristi L. Yarrow Cynthia Collazo 
V.P. Controller Acting City Manager 

ATTEST: ATTEST: 

Name: 
Title 

Gustavo Guevara 
City Secretary 

Approved as to form: 
Valeria Acevedo 
Acting City Attorney 

By: 
Emesto A. Garcia 
Assistant City Attorney 



Mots8 and Bonnd ~m&iption. 
3-91 Acrw outBloek20 

Subdlvislon Plat ofLsredo Airport 

A hact of land containing 3.91 a m ,  more ar less, out Black 20, Subdivision Plat of Loredo 
A i i  as recorded in Volume 5, Page 1 of the Webb County Plat Records, in the City of 
Laredo, Webb County, Texas. Saidiract being morepsrticularly describe by mdes and bound as 
fo~ows: 

. . 
BEGINNING at a found [/Z b h  iron rod on the arst rightaf way line of N. RartlcU Avenue (75 
foot wide right-of-way) and h e  south righ! of way line of Bustanante Strcct ( right-of-way 
width varles) as mrded in Volume 560, Psges 692-710 of the Webb Couoty Real Pmpary 
Rewrds; 

THENCE, ?long Lhe along the no& line of Buslamanta Strcct the following 

N 46°56'02nH a distance of 155.40 feetto a fa@ 1 0  kon rod, a ddledionrigbt; 

= S 87"1S107" B a distanca of 73.02 feet to a h d  1 0  ioch imn rcd, a Mint od nwe 
rjghr 

.along the arc of tho n w e  fcmcave south) a distanw of b2.46 ' fa~  said o w e  havine a 
tad& of415.00 fed, a delta 0~30~42'50' witha chord and chord b&ng ot219.81f& 
and N 71'53'42" W to a ad 1R inch imo rod, on ibc wcsl line of Daughtcrv A m w  (60 
fmt widorigbtaf-way) thenofbast comer of the h&dcsdbed~ot;  . 

THENCB, S 03°01'38" W along the west line of Daughtcry A~a!ue (60 fwt wide right-of-way) 
a distance of 182.41 feet to a sat 10 inchitand, a ddlcctionright 

THENCE, S 24'18'34" W along the mff clip with Maha Avenue (60 faot wide right-of-way) 
a distance of 27.95 feet to aset lfLinchimn~w& a deflediooripht: 

THENCB S 45°35'31" E along the wtth lineof Maher Avenue a distancrr of 472.49 feet to a set 
1/2 inch ironccd. a &fledion right; 

THENCE, S 81a3649" E along tho corner olip with said Bummade S a t  a dktanw of 57.49 
feet to a set y2 inch imn md on tho easl tight-of-way ilno of Bwtamacke S t r m  a dcflcction 
right; 

THENCE, N 0253'14" B along as1 line ofN. BartleK Avenue a d i s w o  of5M.M fee4 to olom 
and mum to Uc POINT OF BBOINNING of th& 3.91 amadd 

> Basis of Bcatiugr: Subdivision Plal of-.~ Airpmt, as mrded in Volume 5, Page 1 
of the Webb County Plat Records. 

I, Hnrique A. Mjia lII, a Registered Professional Land Surveyor iq the State of Texas do slat. 
that this metes and bounds desaription and acoompamling akdch was prepand from an aohlal 
s w e y  made of thepmpmty on the gmund under my supwision. 

& 4 wfi*3-- & Z/-0.3 
Enrique k hfejia Ill Data 
RBgintmd Professional Land Sweyor#5653 



EXHIBIT "B" 

1. The following restrictive covenants of record itemized below: Volume 15 17, Page 
300, Official Public Records of Webb County, Texas. 

2. 30' Utility easement as shown on the plat recorded in Volume 5, Page 1, Plat 
Records of Webb County, Texas. 

3. Any utility lines and other easements granted by the City of Laredo or The United 
States of America the existence or which do not appear of record, as shown on the 
survey of the Property dated June 4, 2004 prepared by Antonio J. Medina, 
Registered Land Surveyor. 

4. Terms, conditions and stipulations of that certain deed of indenture between The 
United States of America and the City of Laredo dated February 21, 1975, recorded 
in Volume 478, Page 471, Deed Records of Webb County, Texas; and as partially 
released and amended by H. R. #2310 dated December 15, 1987. 

5. All oil, gas and mineral of every character in and under the herein described 
property, reserved by City of Laredo, in instrument dated December 16, 2004, 
recorded in Volume 1517, Page 300, Official Public Records of Webb county, 
Texas. 
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GUIDELINES & CRITERIA GOVERNING 
TAX ABATEMENTS 

BY THE CITY O F  LAREDO 
Effective November 7,2005 through November 6,2007 

1. General Provisions. 

1.1 Purpose. 

Chapter 312 of the Texas Tax Code allows, but does not obligate or require, the City to 
grant a tax abatement on the value added to a particular property on account of a 
specific development project that meets the eligibility requirements set forth in this 
policy. In order for the City to participate in tax abatement, the City is required to 
establish guidelines and criteria governing tax abatement agreements. This policy is 
intended to set forth those guidelines and criteria for persons or entities interested in 
receiving a tax abatement from this City. This policy shall expire on November 6, 
2007. 

1.2 Objective 

The City of Laredo is committed to the promotion of high quality development in all 
parts of the City; and to an ongoing improvement in the quality of life for its citizens. 
Insofar as these objectives are generally served by the enhancement and expansion of 
the local economy, the City of Laredo, will on a case-by-case, give consideration to 
providing tax abatement as a stimulation for economic development in Laredo. It is the 
policy of the City of Laredo to make available tax abatement for both new facilities and 
for the expansion or modernization of existing buildings and structures. It is the policy 
of the City of Laredo that said consideration will be provided in accordance with the 
procedures and criteria outlined in this document. Nothing herein shall imply or 
suggest that the City of Laredo is under any obligation to provide tax abatement to any 
applicant. 

1.3 General Eligibility Criteria. 

A tax abatement can only be granted to persons or entities eligible for tax abatement 
pursuant to Section 3 12.204(a) of the Texas Tax Code, which persons or entities as of 
the effective date of this Policy are (i) the owner of taxable real property located in a tax 
abatement reinvestment zone; or (ii) the owner of a leasehold interest in tax-exempt real 
property located in a tax abatement reinvestment zone. 

1.4 General Exclusions and Limitations 

1.4.1 Leases of Real Property. 

A person or entity seeking tax abatement on real property that is leased from a 
third party should be advised that, pursuant to state law, the City can only 
abate taxes on the increased value of the taxable leasehold interest in the real 
property, if any, and the increase in value of taxable improvements and 
tangible personal property located on the real property and subject to the 
leasehold interest, if any. Before applying for a tax abatement from the City, 
such persons or entities should seek professional and legal guidance, and may 
wish to consult with the appraisal district having jurisdiction over the property 
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in question, as to whether their development projects will result in a taxable 
leasehold interest in the property and, if so, the anticipated value of that 
leasehold interest. 

2. Definitions. 

As used within these guidelines and criteria, the following words or phrases shall have the 
following meanings: 

2.1 'LAbatement" or "Tax Abatement" -The temporary, full or partial exemption from ad 
valorem taxes of certain Added Value to eligible taxable real and tangible personal property 
located in a Reinvestment Zone. 

2.2 "Added Value" -The increase in the assessed value, as compared to base year value, of 
an eligible property as a result of expansion or modernization of an existing facility or 
construction of a new facility. 

2.3 "Agreement"- A contractual agreement between a property owner andor lessee and the 
City of Laredo for the purpose of tax abatement. 

2.4 "Base Year Value" - The assessed value of eligible property as of the January 1 preceding 
the execution of an Agreement. 

2.5 "Expansion" - The addition of buildings, structures, fixed machinery or equipment for the 
purposes of increasing capacity. 

2.6 "Facility" - Property improvements completed or in the process of construction which 
together compromise an integral whole. 

2.7 "Modernization" - The replacement and upgrading of existing facilities which increase the 
productive input or output, updates the technology or substantially lowers the unit cost of the 
operation, and extends the economic life of the facilities. Modernization may result from the 
construction, alteration, or installation of buildings, structures, fixed machinery or equipment. 
It shall not be for the purpose of reconditioning, refurbishing, repairing or completion of 
deferred maintenance. 

2.8 "New Facility" -Property previously undeveloped which is placed into service by means 
other than or in conjunction with an expansion or modernization. 

2.9 "Owner" -means the owner of a facility subject to abatement. If the Facility is 
constructed on a leased property, the owner shall be the party which owns the property subject 
to tax abatement. The other party to the lease shall join in the execution of agreement but shall 
not be obligated to assure performance of the party receiving abatement. 

2.10 "Permanent full-time job" means a new employment position created by a business that 
provides a regular work schedule of at least 35 hours per week or 1820 hours of regular 
employment per year to a City of Laredo resident and maintains the employment position 
during the term of the abatement agreement. 
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3. Abatement Authorized 

3.1 Authorized Facilities 

Abatement may be granted for New Facilities and improvements to existing facilities for 
the purpose of Modernization or Expansion. 

3.2 Creation of New Value 

Abatement may only be granted for the Added Value of eligible property improvements 
based on valuations as determined by the Webb County Appraisal District and subject to 
and listed in an abatement agreement between the City and the property owner and lessee, if 
required, subject to such limitations as said jurisdiction may require. 

3.3 Eligible Property 

Abatement may be extended to the Added Value of real and tangible personal property. 

3.4 Ineligible Property 

The following types of property shall be fully taxable and ineligible for abatement: land or 
intangible personal property. 

3.5 TYPE OF INDUSTRIES: 

In keeping with the broad based approach to economic development, agreements will not be 
restricted to any particular type of industry. Preference will, however, be given to 
manufacturing and any other type of industry which provides relatively higher wages. In 
keeping with obtaining the highest cost-benefit, tax abatements will be granted on the basis 
of (a) new jobs and (b) additional investments, for a maximum term of 5 years. 

3.6 Period and Percentage of Abatement 
THE BASIC FORMULA: 

1 New Permanent I Added Value in Real or Tangible Personal I Percent of I Term 
Full time Jobs 

50 to I00 jobs 
I , 

In cases where the required additional investment exceeds $10 million and the number 
of jobs is not expected to be met, an abatement may be allowed utilizing the following 

Property, as assessed by Webb County 
Appraial District 

$1.0 million up to $2.5 million 

I 1 I 

101 to 150 jobs 

Over 200 jobs I Over $10.0 million 

Abatement 

25% 

50% over $2.5 million up to $5.0 million 

criteria: 

80% Year 2 I 60% I Year3 
40% Year 4 I 

5 years 

5 years 

151 to 200 jobs I over $5.0 million up to $10.0 million 

100% 

New Permanent 
Full Time Jobs 

Appraisal District I I 

5 years 

At least I 0  jobs ( Over $10.0 million 
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75% 

Added Value in Real or Tangible Personal 
Property, as assessed by Webb County 

20% 

5 years 

100% 

Year 5 

Percent of 
Abatement 

Year I 
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3.7 Living Wage Requirement 

In order to count as a permanent full-time job under this tax abatement program, the job 
should pay employees wages at a minimum level which is equal to two dollars ($2.00) 
above the U.S. minimum wage in effect at the time of the agreement. Additional 
compensation, such as commissions and mileage, will be taken into consideration and 
will be included in the wages. However, overtime will not be considered. 

3.8 Other General Guidelines 

(a.) Companies shall pay permanent full time employees with at least 50% of their 
health benefits. 

(b.) They must be offered to local companies for the expansion of existing facilities as 
well as new facilities. 

(c.) They must be "performance based" to provide cost benefit advantages to Laredo 
and Webb County. 

(d.) They must not permit outside companies to unfairly compete with local companies 
in the same business in the local market: competing companies may be considered if 
75% of their customers are outside LaredotWebb County, or if any other measures are 
offered which are judged to make the companies compatible with Laredo interests. 

(e.) They must be negotiated quickly and in good faith by representatives of all 
concerned local entities. 

(f.) They must be contractual and fully and accurately disclosed to the public. 

(g.) The contracts must be effectively protected by cancellation, recalibration and 
"claw-back" provisions which would insure the return of the community's funds if the 
companies default on their part of the agreement. There should however, be no levy of 
penalties above repayment of actual local costs. 

3.9 OTHER CONSIDERATIONS: 

(a.) Depending upon the applicant, tax abatement agreements may be negotiated with 
consideration of cost benefit, company's financial statements or D&B rating, past business 
history, nature of the production process, environmental hazards, cost breakdown of the 
investment into land, building, equipment, probable project status at the end of 5 years, percent 
of hiring of local workers, and benefits to be paid to local workers. 

(b.) City Council reserves the right to vary the term and percent of abatement, on a case per 
case basis, where the applicant shows unique circumstances that meets the economic 
development goals and objectives of the City of Laredo. 
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COUNCIL COMMUNICATION 

DATE: 
12/04/06 

' SUBJECT: RESOLUTION NO. 2006-R-Ill 
Authorizing and approving a Tax Abatement Agreement between the City of Laredo and 
Kohl's Texas, L.P. in accordance with authorized guidelines and criteria and established 
reinvestment zone. This Agreement will be for a five (5) year period and will abate taxes 
on new improvements for the purpose of economic development and the creation of jobs. 
The amount of taxes abated depends on the number of jobs created and the amount of 
investment. The guidelines and criteria for the agreement are set forth in the attached 
agreement and attachments. 

I I 
INITIATED BY: 1 STAFF SOURCE: 
Cynthia Collazo 
Acting City Manager 

Elizabeth Martinez 
Tax Assessor-Collector 

I 
PREVIOUS COUNCIL ACTION: 
Ordinance 2005-0-283 was adopted on March 7, 2005 and establishes guidelines and criteria governing 
tax abatements by the City of Laredo; providing for severability and providing for an effective date. The 
objective is to create jobs for the citizens of the City, build the tax base of the City, and provide an 
attractive inducement to companies to build capital intensive projects in the City. 

BACKGROUND: 

The Texas Property Redevelopment and Tax Abatement Act, V.A.T.S. Tax Code granted authority to 
taxing jurisdictions to develop tax abatement and reinvestment districts to encourage development, 
redevelopment, and economic growth by abating taxes for a specific period of time and specific conditions. 
The City Council created the Laredo Abatement Reinvestment Zone on December 20, 2004 through 
Ordinance 2004-0-339. 

Application for tax abatement has been received from Kohl's Texas, L.P The company represents the 
following: 

Building Improvements $ 6,041,000 
Personal Property $5,392,000 
Create 20 new full- time, permanent jobs within one year of completion of improvements 

FINANCIAL IMPACT: 
The tax abated will depend on the value, tax rate, and the level of the abatement each year. The taxes will 
be recaptured if the company does not fulfill the agreement. 

COMMITTEE RECOMMENDATION: 
Not Applicable 

STAFF RECOMIMENDATION: 
Approval of this Resolution 



RESOLUTION NO. 2006-R-114 

AUTHORIZING AND APPROVING A TAX ABATEMEKT AGREEMENT 
BETWEEN THE CITY OF LAREDO AND KOHL'S TEXAS, L.P. IN 
ACCORDANCE WITH AUTHORIZED GUIDELINES AND CRITERIA AND 
ESTABLISHED REINVESTlMENT ZONE. THIS AGREEMENT WILL BE 
FOR A FIVE (5) YEAR PERIOD AND WILL ABATE TAXES ON NEW 
IMPROVEMENTS FOR THE PURPOSE OF ECONOMIC DEVELOPMENT 
AND THE CREATION OF JOBS. THE AMOUNT OF TAXES ABATED 
DEPENDS ON THE NUMBER OF JOBS CREATED AND THE AMOUNT OF 
THE INVESTMENT. THE GUIDELINES AND CRITERIA FOR THE 
AGREEMENT ARE SET FORTH IN THE ATTACHED AGREEMENT AND 
ATTACHMENTS. 

WHEREAS, this agreement is authorized under the Texas Property Redevelopment and 
Tax Abatement Act, V.A.T.S. Tax Code, Chapter 312, as amended; and 

WHEREAS, City Council Ordinance No. 2005-0-283 dated the 71h day of March, 2005, 
established and set forth the City of Laredo Guidelines and Criteria for Tax Abatement 
(hereinafter referred to as"Guidelines and Criteria"); and 

WHEREAS, City Council Ordinance No. 2004-0-339 dated the 20" day of December, 
2004 created the Laredo Abatement Reinvestment Zones: and 

WHEREAS, the City Council, by its approval of this Agreement, hereby finds that the 
terms of this Agreement and the property subject to it meet "Guidelines and Criteria" as adopted 
by the City Council and further finds that there will be (a) no substantial long-term adverse affect 
on the provision of CITY service or tax base; and (b) the planned use of the property will not 
constitute a hazard to public safety, health or morals. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

Section 1. It hereby authorizes and approves a tax abatement between the City of Laredo 
and Kohl's Texas, L.P. in accordance with authorized guidelines and established reinvestment 
zones. This agreement will be for a Five (5) year period to abate taxes on new improvements for 
the purpose of economic development and the creation of jobs. The amount of taxes abated 
depends on the number of jobs created and the amount of the investment. The guidelines and 
criteria for the agreement are set forth herein in the attached agreement and attachments. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
DAY OF DECEMBER 2006. 

ATTEST: 

GUSTAVO GUEVARA, JR. 
CITY SECRETARY 

R4UL G. SALINAS 
MAYOR 

ASSISTANT CITY ATTORNEY 



CITY OF LAREDO 

TAX ABATEMENT AGREEMENT 

1. PARTIES 

THIS AGREEMENT (the "Agreement") is entered into on this the 
, by and between Kohl's Texas. L.P., (hereinafter referred to as 

"OWNER), the owner of taxable real property located at .. which is 
legally described as Lot Number Four (4) Block Number One (1) of the Canseco 
Subdivision Unit IV . City of Laredo, Webb County, Texas, described and recorded 
according to plat records in Volume 25, Page 149 Plat Records of Webb County. Texas 
more specifically described in Exhibit "A" attached hereto, and the CITY OF LAREDO, a 
political subdivision of the State of Texas, (hereinafter referred to as "CITY"). 

2. AUTHORIZATION AND FINDINGS 

a. This Agreement is entered into pursuant to: 

1. Texas Property Redevelopment and Tax Abatement Act, V.T.C.A., Tax Code, 
Chapter 3 12, as amended; 

2. City Ordinance No. 2005-0-283 dated the 07"' day of November, 2005, the City 
of Laredo Guidelines and Criteria for Tax Abatements, (hereinafter referred to as 
the "Guidelines and Criteria"); and 

3. City Ordinance No. 2004-0-339 dated the 20Ih day of December, 2004 which 
created the Laredo Tax Abatement Reinvestment Zone; and 

4. City Council Resolution No. , which specifically 
approved this Agreement and authorized execution hereof. 

b. The City Council, by its approval of this Agreement, hereby finds that the terms of 
this Agreement and the property subject to it meet the "Guidelines and Criteria" as 
adopted by the City Council and further finds that there will be (a) no substantial 
long-term adverse affect on the provision of CITY service or tax base; and (b) the 
planned use of the property will not constitute a hazard to public safety, health or 
morals. 

3. PROPERTY 

a. The street address of the taxable real property to be improved under this agreement is 
5408 San Bernardo, Webb County, Texas. 78041. The legal description is more 
specifically described in Exhibit "A" attached hereto hereinafter referred to as the 
"Property") in the City of Laredo, Webb County, Texas. 

b. The tax account number of the real property is 902-20001-040 . 
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c. The tax account number(s) for the new personal property will be furnished by the 
Webb County Appraisal District to the City with the establishment of such 
account(s), upon inspection and appraisal. 

4. OWNER'S REPRESENTATIONS 

a. OWNER, represents that it is the owner in fee simple of the Property described in 
Exhibit "A". The Property is located within the Laredo Tax Abatement Reinvestment 
Zone pursuant to the Texas Property Redevelopment and Tax Abatement Act, V.T.C.A. 
Tax Code, Chapter 3 12, as amended, and encompasses the City of Laredo and Webb 
County, approximately 8.4910 acres of land. 

b. OWNER represents that the use of the Property and Improvements (defined in Section 
5(a) below) will be as follows: Retail. 

c. OWNER represents that the improvements to the property will be as follows: 

Land CostNalue Two Million Dollars ($2,000,000) 

Real Improvement CostNalue Six Million Forty-One Thousand Dollars 
($6,041,000) 

Tangible Personal Proverty 
Cost/Value Five Million Three Hundred Ninety-Two 

Thousand Dollars ($5,392,000) 

d. OWNER represents that commencement of construction began on or about March 27, 
=estimated to be completed Au~us t  4,2006. 

e. OWNER represents that the cost of Real Property (Land and Improvements) shall be no 
less than Eight Million Forty-One Thousand Dollars, ($8,041,000). OWNER 
represents that no less than Five Million Three Hundred Ninety-Two Thousand 
Dollars, ($5,392,000) in Tangible Personal Property will be invested. OWNER further 
represents that in no event will the aggregate cost of land, improvements, and personal 
property fall below Thirteen Million Four Hundred Thirty-Three Thousand Dollars, 
($13,433,000). A listing of investment costs is more specifically described in Exhibit 
"B" attached hereto. 

f. OWNER represents that no interest in any property covered by this Agreement is 
presently held or leased by, and that it shall not sell or lease any interest in the property, 
to amember of the Laredo City Council, Planning and Zoning Commission, or other City 
officer as long as this Agreement is in effect. 

g. OWNER represents that currently there is no litigation pending against OWNER for any 
violations under the Occupational Safety and Health Act. OWNER further represents 
that helshe is in compliance and will remain in compliance with all building codes and 
zoning regulations. 

Page 2 of 9 



h. OWNER represents that Twenty (20) new permanent full-time jobs will be created 
and sustained within one (1) year after completion of improvements (real and personal 
property) to the retail facility. 

i. OWNER represents all permanent full-time employees will be entitled to a health plan 
which is accessible to the employees' dependents. 

j. OWNER represents that it shall pay employees wages at a minimum level which is equal 
to two dollars ($2.00) above the U.S. minimum wage in effect at the time of the 
agreement. 

5. TERMS OF THE AGREEMENT 

a. This Agreement is conditioned on OWNER meeting Guidelines & Criteria Governing 
Tax Abatements By The City of Laredo, attached as Exhibit "C". 

b. This Agreement is conditioned on OWNER completing construction of the following 
improvements to the Property: 

Land Cost/Value Two Million Dollars ($2,000,000) 

Real Improvement CosWalue Six Million Forty-One Thousand Dollars 
($6,041,000) 

Tangible Personal Property 
CostNalue Five Million Three Hundred Ninety-Two 

Thousand Dollars ($5,392,000) 

c. OWNER covenants and agrees that all improvements constructed in the Reinvestment 
Zone shall comply with all applicable federal, state and local laws, including but not 
limited to Texas Commission on Environmental Quality Rules and Regulations, Webb 
County laws, and all applicable City of Laredo codes and ordinances, including, but not 
limited to, zoning, flood, subdivision, building, engineering, environmental, electrical. 
plumbing, fire and safety codes and regulations, as amended. 

d. OWNER agrees to comply with all applicable federal and state laws governing the 
employment relationship between employers and employees. 

e. OWNER shall use the Property and Improvements, during the Tax Abatement Period, 
(defined in Section 6(e) below), for the proposed use as specified in Section 4(b) of this 
agreement. OWNER will not use the Property for any other purpose without first 
obtaining City Council approval. 

f. OWNER shall maintain the Improvements in good repair and condition during the Tax 
Abatement Period. 

g. During the Term of this Agreement, OWNER shall allow designated representatives of 
the City of Laredo access to the Property during normal business hours and, upon notice 
to OWNER, to inspect the Improvements to determine if the terms and conditions of this 



Agreement are being met and for the purpose of assuring compliance with applicable 
City Codes and Ordinances, as long as such CITY representatives are accompanied by an - 
OWNER'S representative and as long as such inspections are conducted in such a maher  
as to: (a) not unreasonably interfere with the construction and/or operation of the 
Improvements; and (b) comply with OWNER'S reasonable security requirements. 

h. During the Term of this Agreement, OWNER agrees to furnish the Chief Appraiser of 
Webb County Appraisal District with information outlined in Chapter 22, V.T.C.A. Tax 
Code, as amended, as may be necessary for the tax abatement and for appraisal purposes. 
An annual application must be filed with the appraisal district and a copy must be filed 
with the City Tax Assessor/Collector before March 1st of each year. 

i. OWNER, at its sole cost and expense, will provide the CITY with a statement, and upon 
completion of improvements, with a certified statement, conducted by an independent 
firm which will detail all expenses and improvements on Real and Personal Property. 

j. OWNER must furnish to the City Tax Assessor Collector a system generated report with 
employee payroll information, for this location which reflect year-to-date hours worked 
and wages paid and hourly rate as of the date of report, for period ending June 30th and 
December 31st of each year after the tax abatement period begins. The City Tax 
Assessor/Collector or designated person may at histher discretion review other payrolls 
for the year and OWNER'S records must be open to the City Tax Assessor/Collector or 
designated person for review at all times during the term of this Agreement and for a 
period of three (3) years after the expiration of this Agreement. 

k. During the Term of this Agreement, the cost of the improvements, together with Tangible 
Personal Property, shall be no less than Thir teen Mil l ion Four Hundred 
Thirty-Three Thousand Dol la r s ,  ($13,433,000). 

1. OWNER will create Twenty (20) new full-time, permanent jobs within one ( I )  year of 
completion of improvements. 

m. Owner shall pay employees wages at a minimum level which is equal to two dollars 
($2.00) above the U.S. minimum wage in effect at the time of the agreement. Additional 
compensation, such as commissions and mileage, will be taken into consideration and 
will be included in the wages. However, overtime will not be considered. 

n. Owner shall provide all employees with health benefits. 

o. OWNER is encouraged to participate in the Job Training Partnership Act or Texas Smart 
Jobs Fund Program or like programs. 

p. OWNER agrees to make a good faith effort to work with the Texas Workforce 
Commission, and other employment entities to employ at least twenty-five percent 
(25%) of new permanent full-time jobs created with individuals who are economically 
disadvantaged. 



6. TAX ABATEMENT 

a. A Tax Abatement shall be granted to the OWNER of the Property described in Exhibit 
"A", in each year of Tax Abatement Period as described below. 

b. Upon the condition that OWNER meets all conditions set out in this Agreement the 
period and percentage which shall be exempt from ad valorem taxation shall be as 
follows: 
THE BASIC FORMULA: 

If OWNER fails to meet the minimum criteria stated above regarding either number 
or new permanent full time jobs or required added value, then no tax abatement will 
be considered. 

I n  cases where t h e  required  add i t iona l  investment exceeds $10 mil l ion  
and the  number of jobs i s  not  expected t o  be  m e t ,  an abatement may be 
allowed u t i l i z i n g  the  following c r i t e r i a :  

If OWNER fails to create the number ofjobs represented in 4(h) above, but still falls 
within the minimum criteria, then the applicable lower rate of tax exemption will be 
granted for that year upon certification by the City of the exemption rate. 

New 
Permanent 
Full time 

Jobs 
5 0 t o 1 0 0  
jobs 
101 to 150 
jobs 
151 to 200 
jobs 
Over 200 

However, if OWNER meets the criteria for a higher rate of tax exemption, the higher rate 
will be granted for that year upon certification by the City of the exemption rate. 

Percent 
0 f 

Abatement 

258 

508 

7 5 %  

100% 

Added Value in Real or 
Tangible Personal Property, 
as assessed by Webb County 

Appraial District 
$l.Omillionupto$2.5 
million 
over $2.5 million up to $5.0 
million 
over $5.0 million up to 
$10.0 million 
Over $10.0 million 

New 
Permanent 
Full Time 

Jobs 
At least 10 
jobs 

c. Added Value is the increase in the assessed value, as compared to base year value, of an 
eligible property as a result of expansion or modernization of an existing facility or 
construction of a new facility. 

Term 

5 years 

5 years 

5 years 

5 years 

Percent 
of 

Abatement 

100% 
80% 
60% 
408 
20% 

Added Value in Real or 
Tangible Personal Property, 
as assessed by Webb County 

Appraisal District 
Over $10.0 million 

d. Base Year Value is the assessed value of eligible property as of the January 1 preceding 
the execution of this Agreement. For this agreement, the base year value is the value 
certified for Tax Year 2006. 

Term 

Year 1 
Year 2 
Year 3 
Year 4 
Year 5 

e. All valuations used shall be valuations as provided by the Chief Appraiser of Webb 
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County Appraisal District. 

f. The OWNER shall file a rendition with the Chief Appraiser of Webb County Appraisal 
District in accordance with the Texas Property Tax Code and a copy shall be delivered to 
the City Tax Assessor Collector. 

g. OWNER understands and agrees that the tax abatement value for replacing machinery 
and equipment shall be the market value of the new unit(s) less the market value of the 
old units(s). 

h. The Tax Abatement Period (the "Term") according to the Guidelines and Criteria shall be 
for 5 (five) years upon receipt of a certificate of occupancy from the City Building 
Official. 

i. OWNER shall pay to the CITY ad valorem taxes assessed by the CITY on the Property 
and Improvements in each year prior to the beginning of the Tax Abatement Period. 

j. OWNER understands and agrees that the Base Year value and the tax levy based on said 
base year value shall not decrease but may increase and that the otherwise taxable value 
attributable to the land and existing improvements in each year during the term of this 
Agreement shall not be less than the taxable value of Eight Million Forty-One 
Thousand Dollars, ($8,041,000) representing the amount of value 
attributable to the land and existing improvements. OWNER shall have the right to 
protest andlor contest appraisals of the land, the improvements and/or Personal Property 
thereon, over and above the required investments. 

a. The taxing entities affected by this Agreement include the City of Laredo and Webb 
County. All remedies given to the CITY in this section shall likewise be available to 
Webb County and any other taxing entity whose taxes have been abated, except that 
termination of this Agreement may only be accomplished by the CITY. 

b. In the event that the Improvements are completed and OWNER begins conducting 
business, but subsequently ceases conducting business at the site for any reason excepting 
fire, explosion or other casualty or accident or natural disaster for a period of six (6) 
months during the Tax Abatement Period, then the Agreement shall terminate and so 
shall the abatement of the taxes for the applicable calendar year during which the 
Improvements are no longer used for the purposes stated herein. The taxes otherwise 
abated for that calendar year shall be paid to the City of Laredo within thirty (30) days 
from the date of notice from the City of Laredo. 

c. During the Tax Abatement Period covered by this Agreement, the CITY may declare a 
default by OWNER hereunder if OWNER refuses or neglects to comply with any ofthe 
terms of this Agreement or if any representation made by OWNER in this Agreement is 
false or misleading in any material respect. Should the CITY determine that OWNER is 
in default according to the terms and conditions of this Agreement, the CITY shall notify 
OWNER in writing at the address stated in Section 8 of this Agreement, and if such is 



not cured with thirty (30) days from the date of such notice (Cure Period), then the 
Agreement may be terminated. However, in the case of default for causes beyond 
OWNER'S reasonable control, which cannot with due diligence be cured within such 
thirty (30) day period, the Cure Period shall be deemed extended if OWNER shall (1) 
immediately upon receipt of such notice advise the CITY of the reasons the default is 
beyond OWNER'S control and state OWNER'S intention to institute all steps necessary 
to cure such default; and (2) institute and thereafter prosecute to completion with 
reasonable dispatch all steps necessary to cure same. If the contract is terminated, taxes 
will be due for the tax years thereafter and all taxes previously abated by virtue of this 
Agreement shall be reinstated and recaptured and shail be paidwithin thirty (30) days of 
termination with compliance with the provisions of the Texas Property Tax Code. 

d. In the event that OWNER allows its ad valorem taxes due on the Base Year value of the 
Property and Improvements to become delinquent and fails to timely and properly follow 
the legal procedures for their protest and fails to pay taxes on the value of property not in 
contest, then this Agreement may be terminated pursuant to paragraph 7(c). Taxes will 
then be due for the tax year during which the termination occurred and shall accrue 
without abatement for all tax years thereafter and all taxes by virtue of this Agreement 
shall be reinstated and recaptured and shall be paid within thirty (30) days of termination 
in compliance with the applicable provisions of the Texas Property Tax Code. 

e. In the event the Property, the Improvements andlor Personal Property are taken by any 
public or quasi-public authority under the power of eminent domain, condemnation or 
expropriation, then this Agreement shall terminate (only as to the Property and the 
Improvements affected by the taking), for the calendar year during which the taking 
occurs and there shall be no recapture of taxes. 

f. The recovery and/or recapture of taxes as provided herein shall be the sole remedy of the 
CITY in the event of a default hereunder by OWNER, and such recovery andlor recapture 
shall be subject to any and all lawful offsets, settlements, deductions or credits to which 
OWNER may be entitled. The recovery and/or recapture of taxes provided in this 
Section 7 is not applicable to situations involving minor changes to the description of the 
Property or changes in management or operation of the Property as long OWNER 
continues business as stated in Section 4(b). 

g. If any representation or warranty made by OWNER in this Agreement or the Application 
for Tax Abatement is false or misleading in any material respect, the City of Laredo may 
declare a default and legal action may be taken. 

8. NOTICE 

Any notice required or permitted to be given hereunder by one party to the other shall be in 
writing and the same shall be given and shall be deemed to have been served and given if, (a) 
placed in the United States Mail with postage prepaid, return receipt requested, properly 
addressed to such party at the address hereinafter specified; or (b) deposited into the custody 
of a nationally recognized overnight delivery service such as Federal Express, addressed to 
such party at the address hereinafter specified. Any notice mailed in the above manner shall 



be effective upon its deposit into the custody of the United States Postal Service or such 
nationally recognized delivery service, as applicable; all other notices shall be effective upon 
receipt. A11 notices must be filed with the City Tax Assessor/Collector. 

To the OWNER: Kohl's Texas LP 
Thomas Taugher, V.P. Finance 
N56 W 17000 Ridgewood Dr. 
Menomonee Falls, WI 5305 1 

To the CITY: Tax Assessor/Collector 
11 10 Houston St. 
P. 0. Box 6548 
Laredo, Texas 78042-6548 

Either party may designate a different address by giving the other party ten (1 0) days 
written notice. 

9. CONDITION 

This Agreement is conditioned entirely upon the approval of the Laredo City Council by 
the affirmative vote of a majority of the members at a scheduled meeting. 

10. ASSIGNMENT 

If OWNER sells, assigns or exchanges the property, the tax abatement agreement shall cease 
and property shall be subject to recapture of any real and or personal taxes abated by this 
Agreement in accordance with the provisions of the Texas Property Tax Code. However, 
City Council at their discretion may consider extending the Agreement to the new owner 
through a new application process. A written request must be made by the new owner to the 
City Tax Assessor/Collector. 

11. GENERAL PROVISIONS 

a. "Eligible Property" shall not be located in an improvement project financed by tax 
increment bonds. 

b. This Agreement is entered into subject to the rights of the holders of outstanding 
bonds of the CITY. No bonds for which the CITY is liable have been used to finance 
this project. 

c. No amendment, modification, or alteration of the terms hereof shall be binding unless 
in writing dated subsequent to the date of this Agreement and duly authorized by the 
parties. OWNER acknowledges that City Council approval is required for any of 
these actions. 

12. SEVERABILITY 

In the event any section, subsection, paragraph, subparagraph, sentence, phrase or work 
herein is held invalid, illegal, or unenforceable, the balance of this Agreement shall stand, 
shall be enforceable and shall be read as if the parties intended at all times to delete said 
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invalid section, subsection, paragraph, subparayaph, sentence, phrase or word. In such event 
there shall be substituted for such deleted provision that is valid, legal and enforceable. This - 
Agreement constitutes the entire Agreement between the parties hereto relating to the subject 
matter contained herein and supersedes all prior, oral or written agreements, commitments or 
understandings with respect to the matters provided for herein. 

13. ESTOPPEL CERTIFICATE 

Any party hereto may request an estoppel certificate from another party hereto so long as 
the certificate is requested in connection with a bona fide business purpose. 

14. OWNER STANDING 

OWNER, as a party to this Agreement, shall be deemed a proper and necessary party in any 
litigation questioning or challenging the validity of this Agreement or any of the underlying 
ordinances, resolutions, or City Council actions authorizing same, and OWNER shall be 
entitled to intervene in said litigation. 

15. APPLICABLE LAW 

This Agreement shall be construed under the laws of the State of Texas and is 
performable in Webb County, Texas. 

Kohl's Texas, LP City of Laredo 
A municipal corporation 

By: By: 
Thomas Taugher Cynthia Collazo 
V.P. Finance Acting City Manager 

ATTEST: ATTEST: 

Name: 
Title 

Gustavo Guevara 
City Secretary 

Approved as to form: 
Valeria Acevedo 
Acting City Attomey 

By: 
Ernesto A. Garcia 
Assistant City Attomey 



! 
! .  i SPECIAL WARRANTY; DEED 
! 
3 .  

Date: i 
! 

Grantor: Rio Norte ~h 'opp in~ Center, L.P., a ~elawbre limited partnership 
I 

I 
Grantor's Mailing ~ddress: c/o Kirnco Realty corporation, 3333 New Hyde Park 

I 
Road. New Hyde ~ a r k j ~ e w  York 11042-0020 1 

I I 

Grantee: Kohl's ~exa4. L.P., a Texas limited parheiship 
I 

Grentos'e Mailing ~hdress: do Kohl's ~eparirnent Stores, Inc., N56 W17000 
Ridgewood Dove, ~enhrnonee Falls, Wisconsin 53601 

I I 
Consideratton: T& ~bl lars ($10 00) and other good and valuable consideration 

I 
i 

Property (including a$y improvements): A tract df land containing 9.64 acres (more 
or less) and being more particularly described a? Exh' I  bit A attached hereto and 
incorporated herein. 1 t 

! I 

Exceptions to ~onveiance and Warranty: The cbnveypnce and warranty is subject 
to the exceptions set fokh on Exhibit B attached hereto and incorporated herein. 

i I I 
i 

Grantor, for the $onsideration and subject to ihe Exceptions to Conveyance and 
Warranty, grants, sells and conveys to Grantee the Property, togelher with all and 
singular the rights and Qppurtenances thereto in any bay b.elonging, to have and to hold 
it to Grantee and Grantvs successors and assigns forever. Grantor binds Grantor and 
Grantor's heirs end syccessors lo warrant and fofever defend ell and singular the 

I Property to Grantee and Grantee's successors a jd  assigns against every person 
whomsoever lawfully claiming or to claim the same or, any part thereof when the claim is 

I by, through or under \Grantor but not otherwise 'except as to the Exceptions to 
Conveyance and Warranty. ' i  

i ! ! 



1 
DOE# 917473 i 
# Pages 8 1 
04/17/2006 15:59:59 pM 
--Piled & e-Recorded in the 
O f f i c i a l  P u b l i c  Recox& of 

WEBB COUNTY 
MARQIE RAMIREZ IEUWA 
CDUNTYCLEREC 

I 
Pew 40.00 

STATE OF TEXAS I 
COULlTl OF WEaB i 
I HER~BY CERTIFY THAT THIS INSTRUMENT HAS 
PILED ON TIIE DATE AND AT THE TIM& STAMPED 
HERlWl BY ME AND UAS D & Y  RECORDED I N  THE 
VOLUME AND PA6E OP' THE i ~ F F ~ ~ ~  PUBLIC 
RECORDS OP WEEB COUNTY AS STAMP3D 
HERBON BY rn 



SPECIAL WARRA~TY DEED 
i 

&, 2006 I Date: 
I i 

Grantor: Rio Norte Shopping Center, L.P., a ~d~aware  limited partnership 
I 
I 

Grantor's Mailing Address: c/o Kimco Realty Corporation. 3333 New Hyde Park 
Road. New Hyde Park, New York 11042-0020 i 

I 
Grantee: Kohl's Texas, L.P.. a Texas limited partnership 

I 
I 

Grantee's Mailing Address: c/o Kohl's Department Stores, Inc.. N56 W17000 
Ridgewood Drive. Menomonee Falls, Wisconsin 153501 

i 
Consideration: Ten Dollars ($10.00) and other good and valuable consideration. 

'1 
Property (including any improvements): A tryct of land containing 9.64 acres (more 
or less) and being more particularly descrrbed on Exhibit A attached hereto and 
incorporated herein 1 

I 

i 
Exceptions to Conveyance and Warranty: ~ d e  conveyance and warranty is subject 
to the exceptions set forth on Exhibit B attached ?ereto and incorporated herein. 

1 
Grantor, for the Consideration and subject to the Exceptions to Conveyance and 

Warranty, grants, sells and conveys to ~ r a n t k ~  the Property, together with all and 
singular the rights and appurtenances thereto in any way belonging, to have and to hold 
it to Grantee and Grantee's successors and assigns forever. Grantor binds Grantor and 
Grantor's heirs and successors to warrant and forever defend all and s~ngular the 
Property to Grantee and Grantee's successors and assigns against every person 
whomsoever lawfully clarming or to claim the same or any part thereof when the claim IS 

by, through or under Grantor but not otherwise, except as to the Exceptions to 
Conveyance and Warranty. 1 

i 
I 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
I 

I 1 1 
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I 
When the context requires, singular nouds and pronouns include the plural. 

I 

GRANTOR: 1 
RIO NORTE SHOPPING CENTER, L.P.. 
a Delaware lir$ited partnership 

i 
By: Rio Nap, LLC, 

a Delayare limited liability company 
its general partner 

By: Kirnm pta i l  Opportunity Portfolio, L.L.C.. 
a Delayare limited liability company 
its sole member 

I 
By: KIGME~ Inc., 

a Delaware corporation 
its managing member 



STATE OF NEW YORK ) 
: SS : 

COUNTY OF NASSAU ) 

Qh 
This i n s t r u x t  w s acknowledged be d me on the d6 day of March, 

2W6,by mi */$flyAn #e+. ;de& of KIGME. 
Inc.. Managing Member of Kimco ~ e t a i i  Opportunity Portfolio, L.L.C., sole Member of 
Rio Norte, LLC, General Partner of Rio Norle shbpping Center, L.P., a Delaware limited 
partnership. 

Afler Recordins Return To: 

Kohl's Texas. L.P. 
Kohl's Department Stores, Inc. 
N56 W17000 R~dgewood Drive 
Menomonee Falls, WI 53501 

JOSEPHINE ENGLE 
I N & I ~  publo. Slat. ol NewYOrk 
! No. 01EN6G98973 

Oualified In Nassau tountYaoo7 
: ~ y ~ a r n m h r P w n E @ t a O r m c  
I 

, 
3 I flSITE\Il2515ALE-MITPARCELIdo~ aOCUmamdS,xd~ Wmanty O d v 2  doc I 



TRACT I: 

Situated in Webb County, Texas, and being Lo. 
(1) of the CANSECO SUBDIVISION, UNIT 4, a 
149, Webb County Plat Records. 

qumber Four (4), in Block Number One 
per Plat recorded in Volume 25, Page 



EXHIBIT B 
I 

Exceptions to ~onveyadce and Warranty 

1. The following matiers and all terms o f  the documhnts creatlng or offering evidence o f  the 
matters: I 

I a. Subject to Zoning Ordinance ofthe City qf Laredo, effective Septentber 1,1983. 
b. Subject to terms and conditions o f  any unrecorded Lease Agreement(s) covering subject 

property. I 
c. Easement and Right o f  Way dated January 16, 1951, executed by Paxton Cariin to 

Central Power and Light Company, recorded in Volumc 214, pages 535-536, Webb 
County Deal Reeords. I 

d. 12' utility easement across subject property located in the upper north boundary as per 
Plat recorded in Volume 12, pages 6, ~ e h b  County Plat Records and an 8' water line 
running along with said easement as shodn in Survey dated October 6, 2005, prepared by 
Gilbert L. Cade Ill, R. P.L.S. No. 5060, ~ e j i a  Engineering Company 

e. Existing driveway openings and existing dirt paths being used for access to Santa Maria 
Ave. are located across o f  subject storm water detention pond is  located along 
the north boundary line wilh chain link r e p  in bad state o f  repair; 8' inch high to 
opening in retaining wall allows offsite storm water runoffinto pond along the northwst 
boundary; manholes, grate inlet, power p$les and valley gutters are located throughout 
the property as shown in Survey dated Ocrober 6,2005, prepared by Gilbert L. Cade III, 
R. P.L.S. No. 5060, Mejia Engineering Company. 

f. Subject to Edge o f  A. C. Pavement and ~ 4 k i n g  Spaces located along the south boundary 
o f  subject property as shown in Survey daIkd October 6,2005 prepared by Gilbert L. 
Cade Ill, R. P.L.S. No. 5060, Mejia Engileering Company. 

g. Subject to 12' utility easement and 25' bujlding setback line as shown on Plat o f  Canseco 
Subdivision, Unit 4, recorded in Volume ?5.  page 149, Webb County Plat Records. 

h. Terms, conditions and stipulations o f  Lease Agreement between FMC Partners, Ltd., a 
Texas Limited Partnership, as l,essor, and]Cinemark. 11, Inc., a Texas Corporation, as 
Lessee, dated April 26, 1993, a MemoranFm o f  which i s  dated July 27. 1993, and 
recorded in Volume 137, pages 3-9, Webb County Official Public Records, and 
Assignmentof Leasedated December 10,11993, executed by and between Cinemark 11, 
Inc., to Laredo Joint Venture, recorded in rolume 298, pages 8 13-8 18, Webb County 
Official Public Records; which Lease is sqb~ect to terms and conditions o f  Non- 
Disturbnnce Agreement dated November ;0, 1996, executed by and between Midland 
Loan Services, L.P., (Mortgage), Laredo Theatre, Ltd., a Texas limited partnership, as 
successor in interest to Laredo Joint ventire, as successor in interest to Cinemark. 11, 
Inc., (Tenant), and FMC Partners, Ltd., (l!andlord), recorded in Volume 462. puges 279- 
286, Webb County M i i a l  Public Record? and subject to terms and conditions of 
Subordination. Non-Disturbance and Attofnment Agreement dated Febmaly 8,2005, 
executed by and between Laredo Theatre,lLtd., (Tenant), MidFirst Bank (Bank) and Rio 
Nortc Shopping Center, L.P., (Landlord), and recorded in Volume 1783, pages 739-750, 
Webb County Omcial Public Records. I i. Tams, conditions and stipulations of Lease Agreement between FMC Partners, Ltd., as 

I Lessor, and Ross Stores, Inc., as Lessee, dpted April 27, 1993, a Memorandum of which 
is dated April 27. 1993. and recorded in Volume 112, pages 338-342, Webb County 

I 



Official Public Records: which Lease is subject to terms and conditions of Subordination, 
Non-Disturbance and Attornment Agreement datcd November 14, 1996, executed by and 
berween Midland Loan Services, L.P., (Lessor) Ross Stores, Inc., (Tenant), and FMC 
Partners, Ltd., (Landlord), recorded in Volume 462, pages 250-258, Webb County 
Official Public Records; and to terms and conditions o f  Subordination, Nondisturbance 
and Attornment Agreement dated February 8.2005. executed by and between MidFirst 
Bank (Lender), Ross Dress for Less, Inc., (Tenant), and Rio Norte Shopping Center, 
L.P., (Landlord), recorded in Volume 1779, Pages 628-638, Webb County Official Public 
Records. 

j. Terms and conditions and stipulations o f  Lease Agreement between FMC Developers, 
Inc., a Texas Corporation as Lessor, and Toys "R" Us-Nytex, Inc., a New York 
Corporation, as Lessee, dated June 26, 1992, a Memorandum o f  which i s  dated June 26, 
1992, and recorded in Volume 38, pages 736-747, Webb County Official Public Records; 
which Lease is subject to the terms and conditions o f  Subordination, Non-Disturbance 
and Attornment Agreement dated November 13, 1996, executed by and beweell Midland 
h n  Services, L.P., (Mortgagee), and TRU Properries, Inc., successor in interest to Toys 
"R" Us-Nytex, Inc., a Delaware corporation, (Tenant), and F.M.C. Developers, Inc., 
(Landlord), recorded in Volume 462, pages 263-271, Webb County OfFtcial Records; and 
subject to terms and conditions o f  Subordination, Non-Disturbance and Attornment 
Agreement dated February 9,2005, executed by and between MidFirst Bank 
(Mortgagee), Toys "R" Us-Texas, LLC, (Tenant) and Rio Norte Shopping Center, L.P., 
(Landlord), and recorded in Volume 1779, Pages 639-655, Webb County Official Public 
Records. 

k. Terms, conditions and stipulations o f  Lease Agreement between FMC Partners, as 
Lessor, and Michaels Stores, Inc., as Lessec dated April 26, 1993, a Memorandum o f  
Lease o f  which i s  dated April 26,1993, and recorded in Volume I 12, pages 679-684, 
Webb County Official Public Records; which Lease is subject to the terms and conditions 
o f  Subordination, Non-Disturbance and Attornment Agreement dated Noven~ber 14. 
1996, executed by and between Midland Loan Services, L.P., (Mortgage), Michaels 
Stores, Inc., a Delaware Corporation (Tenant), and FMC Partners, Lld., (Landlord), 
recorded in Volume 462, pages 272-278, Webb Counry Of ic ia l  Public Records; and 
subject to terms and conditions o f  Subordination, Non-Disturbance and Attornment 
Agreement dated February 17,2005, executed by and berween Rio None Shopping 
Ccntw. L.P. (Landlord), MidFirst Bank (Lender), and Michael Stores, Inc., (Tenant), 
reconled in Volume 1779, Pages 656-665, Webb Counly Ofticial Public Records. 

1. Terms, conditions and stipulations o f  Leave Agreement between FMC Partners, Ltd., a 
Texas Limited Partnwhip, as Lessor, and United Retail Incorporation, a Delaware 
Corporation, as Lessee, dated March 23, 1995, a Memorandum o f  which is dated June 
1995. and recorded in Volume 334, pages 8 14-8 15, Webb County Official Public 
Records; which Lease is subject to terms and conditions of Subordination, Non- 
Disturbance and Anornment Agreement dated February 17,2005, executed by and 
between United Retail Incorporated (Tenant), MidFirst Bank (Bank), and Rio Norte 
Shopping Center, L.P. (Mortgagor), and recorded in Volume 1779, Pages 666-678, Webb 
County Of ic ia l  Public Records. 

m. Subject to terms and conditions o f  unrecorded Lease Agreement by and between FMC 
Partners, Ltd., a Texas limited partnership, as Lessor, and Oflice Max, Inc., as Lessee, 
which is subject to Subordination, Non-Disturbance and Attornment Agreement filed 
Febmaty 25, 1997, executed by and between Oftice Max, Inc., and Midland Loan 
Services, L.P., recorded in Volume 480, pages 864-874, Webb County Official Public 
Records. 
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n. Subject to terms and conditions of Standard Maintenance and Monitoring Agreement 
dated January 13,2006, executed by and between Rio Norte Shopping Center, L.P. 
(Landowner) and the City of Laredo recorded in Volume 20 1 I. Pages 379-387, Webb 
County Official Public Records. 

o. Subject to terms, conditions and right orothers under Reciprocal Easement Agreement to 
be executed on even date hereof by and belween Kohl's Texas, L.P. and Rio Norte 
Shopping Center, L.P. and to be recorded immediately subsequent to this Deed at thc 
Official Records of Webb County, Texas. 

p. Subject to terms and conditions of Acknowledgment of Memorandum of Lease to be 
executed on even date hereof by and between TRU 2005 REI, LLC, a Delaware limited 
liability company, successor-in-interest to TOYS " R  Us -NYTEX, Inc. and Kohl's 
Texas, L.P., a Texas limited partnership and to be recorded immediately subsequent to 
the recording of this Deed at the Webb County Official Public Records. 

q. Subject to terms and conditions of Memorandum of Agreement to be executed on even 
date hereof by and between Rio Norte Shopping Center, L.P., a Delaware limited 
partnership and Kohl's Texas, L.P.. a Texas limited pattnersl~ip and lo bc recorded 
immediately subsequent to the recording of this Deed at the Webb County Official Public 
Records. 

r. Subject to terms and conditions of Memorandum of Lease to be executed on even date 
hereof by and between Rio Norte Shopping Center, L.P., a Delaware limited partnership, 
United Retail Incorporation, a Delaware Corporation, d/b/a Avenue (Tenant), Kohl's 
Department Stores, Inc., a Delaware Corporation and Kohl's Texas limited partnership 
and to be recorded immediately prior to the recording ofthis Deed at the Webb County 
Oficial Public Records. 



GUIDELINES & CRITERIA GOVERNING 
TAX ABATEMENTS 

BY THE CITY OF LAREDO 
Effective November 7,2005 through November 6,2007 

1. General Provisions. 

1.1 Purpose. 

Chapter 312 of the Texas Tax Code allows, but does not obligate or require, the City to 
grant a tax abatement on the value added to a particular property on account of a 
specific development project that meets the eligibility requirements set forth in this 
policy. In order for the City to participate in tax abatement, the City is required to 
establish guidelines and criteria governing tax abatement agreements. This policy is 
intended to set forth those guidelines and criteria for persons or entities interested in 
receiving a tax abatement from this City. This policy shall expire on November 6, 
2007. 

1.2 Objective 

The City of Laredo is committed to the promotion of high quality development in all 
parts of the City; and to an ongoing improvement in the quality of life for its citizens. 
Insofar as these objectives are generally served by the enhancement and expansion of 
the local economy, the City of Laredo, will on a case-by-case, give consideration to 
providing tax abatement as a stimulation for economic development in Laredo. It is the 
policy of the City of Laredo to make available tax abatement for both new facilities and 
for the expansion or modernization of existing buildings and structures. It is the policy 
of the City of Laredo that said consideration will be provided in accordance with the 
procedures and criteria outlined in this document. Nothing herein shall imply or 
suggest that the City of Laredo is under any obligation to provide tax abatement to any 
applicant. 

1.3 General Eligibility Criteria. 

A tax abatement can only be granted to persons or entities eligible for tax abatement 
pursuant to Section 3 12.204(a) of the Texas Tax Code, which persons or entities as of 
the effective date of this Policy are (i) the owner of taxable real property located in a tax 
abatement reinvestment zone; or (ii) the owner of a leasehold interest in tax-exempt real 
property located in a tax abatement reinvestment zone. 

1.4 General Exclusions and Limitations 

1.4.1 Leases of Real Property. 

A person or entity seeking tax abatement on real property that is leased from a 
third party should be advised that, pursuant to state law, the City can only 
abate taxes on the increased value of the taxable leasehold interest in the real 
property, if any, and the increase in value of taxable improvements and 
tangible personal property located on the real property and subject to the 
leasehold interest, if any. Before applying for a tax abatement from the City, 
such persons or entities should seek professional and legal guidance, and may 
wish to consult with the appraisal district having jurisdiction over the property 
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in question, as to whether their development projects will result in a taxable 
leasehold interest in the property and, if so, the anticipated value of that 
leasehold interest. 

2. Definitions. 

As used within these guidelines and criteria, the following words or phrases shall have the 
following meanings: 

2.1 "Abatement" o r  "Tax Abatement" - The temporary, full or partial exemption from ad 
valorem taxes of certain Added Value to eligible taxable real and tangible personal property 
located in a Reinvestment Zone. 

2.2 "Added Value" - The increase in the assessed value, as compared to base year value, of 
an eligible property as a result of expansion or modemization of an existing facility or 
construction of a new facility. 

2.3 "Agreement"- A contractual agreement between a property owner and/or lessee and the 
City of Laredo for the purpose of tax abatement. 

2.4 "Base Year Value" - The assessed value of eligible property as of the January 1 preceding 
the execution of an Agreement. 

2.5 "Expansion" -The addition of buildings, structures, fixed machinery or equipment for the 
purposes of increasing capacity. 

2.6 "Facility" - Property improvements completed or in the process of construction which 
together compromise an integral whole. 

2.7 "Modernization" - The replacement and upgrading of existing facilities which increase the 
productive input or output, updates the technology or substantially lowers the unit cost of the 
operation, and extends the economic life of the facilities. Modernization may result from the 
construction, alteration, or installation of buildings, structures, fixed machinery or equipment. 
It shall not be for the purpose of reconditioning, refurbishing, repairing or completion of 
deferred maintenance. 

2.8 "New Facility" - Property previously undeveloped which is placed into service by means 
other than or in conjunction with an expansion or modemization. 

2.9 "Owner" -means the owner of a facility subject to abatement. If the Facility is 
constructed on a leased property, the owner shall be the party which owns the property subject 
to tax abatement. The other party to the lease shall join in the execution of agreement but shall 
not be obligated to assure performance of the party receiving abatement. 

2.10 L'Permanent full-time job" means a new employment position created by a business that 
provides a regular work schedule of at least 35 hours per week or 1820 hours of regular 
employment per year to a City of Laredo resident and maintains the employment position 
during the term of the abatement agreement. 
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3. Abatement Authorized 

3.1 Authorized Facilities 

Abatement may be granted for New Facilities and improvements to existing facilities for 
the purpose of Modernization or Expansion. 

3.2 Creation of New Value 

Abatement may only be granted for the Added Value of eligible property improvements 
based on valuations as determined by the Webb County Appraisal District and subiect to - .A 

and listed in an abatement agreement between the City and the property owner and lessee, if 
required, subject to such limitations as said jurisdiction may require. 

3.3 Eligible Property 

Abatement may be extended to the Added Value of real and tangible personal property. 

3.4 Ineligible Property 

The following types of property shall be fully taxable and ineligible for abatement: land or 
intangible personal property. 

3.5 TYPE OF INDUSTRIES: 

In keeping with the broad based approach to economic development, agreements will not be 
restricted to any particular type of industry. Preference will, however, be given to 
manufacturing and any other type of industry which provides relatively higher wages. In 
keeping with obtaining the highest cost-benefit, tax abatements will be granted on the basis - - - 
of (a) new jobs and (b) additional investments, for a maximum term of 5 years. 

. . 
Appraial ~ i s t r i c t  

50 to I00 jobs I $1.0 million up to $2.5 million 25% 5 years 

3.6 Period and Percentage of Abatement 
THE BASIC FORMULA: 

New Permanent 
Full time Jobs 

I I I 

In cases where the required additional investment exceeds $10 million and the number 
of jobs is not expected to be met, an abatement may be allowed utilizing the following 

Added Value in Real or Tangible Personal 
Property, as assessed by Webb County 

10 1 to 150 jobs 

I I I 
Over 200 jobs I Over $10.0 million 

Percent of 
Abatement 

15 1 to 200 jobs I over $5.0 million up to $10.0 million 75% 5 years 

over $2.5 million up to $5.0 million 

criteria: 

EXHIBIT C 

Term 

100% 

New Permanent 
Full Time Jobs 

At least I0 jobs 
80% 
60% 
40% 
20% 

50% 

5 years 

Year 2 
Year 3 
Year 4 
Year 5 

5 years 

Added Value in Real or Tangible Personal 
Property, as assessed by Webb County 

Appraisal District 
Over $10.0 million 

Percent of 
Abatement 

100% 

Term 

Year I 



3.7 Living Wage Requirement 

In order to count as a permanent full-time job under this tax abatement program, the job 
should pay employees wages at a minimum level which is equal to two dollars ($2.00) 
above the U.S. minimum wage in effect at the time of the agreement. Additional 
compensation, such as commissions and mileage, will be taken into consideration and 
will be included in the wages. However, overtime will not be considered. 

3.8 Other General Guidelines 

(a.) Companies shall pay permanent full time employees with at least 50% of their 
health benefits. 

(b.) They must be offered to local companies for the expansion of existing facilities as 
well as new facilities. 

(c.) They must be "performance based" to provide cost benefit advantages to Laredo 
and Webb County. 

(d.) They must not permit outside companies to unfairly compete with local companies 
in the same business in the local market: competing companies may be considered if 
75% of their customers are outside LaredotWebb County, or if any other measures are 
offered which are judged to make the companies compatible with Laredo interests. 

(e.) They must be negotiated quickly and in good faith by representatives of all 
concerned local entities. 

(f.) They must be contractual and fully and accurately disclosed to the public. 

(g.) The contracts must be effectively protected by cancellation, recalibration and 
"claw-back" provisions which would insure the return of the community's funds if the 
companies default on their part of the agreement. There should however, be no levy of 
penalties above repayment of actual local costs. 

3.9 OTHER CONSIDERATIONS: 

(a.) Depending upon the applicant, tax abatement agreements may be negotiated with 
consideration of cost benefit, company's financial statements or D&B rating, past business 
history, nature of the production process, environmental hazards, cost breakdown of the 
investment into land, building, equipment, probable project status at the end of 5 years, percent 
of hiring of local workers, and benefits to be paid to local workers. 

(b.) City Council reserves the right to vary the term and percent of abatement, on a case per 
case basis, where the applicant shows unique circumstances that meets the economic 
development goals and objectives of the City of Laredo. 

EXHIBIT C 



COUNCIL COMMUNICATION 
I DATE: I SUBJECT: RESOLUTION NO. 2006-R-115 

- - " 
( ~eptember-30,2007. 

INITIATED BY: STAFF SOURCE: 

12/04/2006 

I Horacio De Leon Hector F. Gonzalez. M.D.. M.P.H. I 

Authorizing the City Manager to execute a contract and accept a grant for 
abstinence education with the Department of State Health Services in the amount 
not to exceed $92,910.00 and $70,000.00 in-kind from the Laredo Independent 
School District for a total of $162,910.00 for the Abstinence Education Program 
of the City of Laredo Health Department beginning October 1. 2006. throueh 

Assistant City Manager Health Director - 
PREVIOUS COUNCIL ACTION: None 
BACKGROUND: 

The Department of State Health Services has contracted with the City of Laredo to provide 
public health services to residents of Laredo and Webb County through the City of Laredo Health 
Department. 

The Abstinence Education Program is a partnership between the City of Laredo Health 
Department and the Laredo Independent School District to reduce the number of teen 
pregnancies in Webb by promoting abstinence education. The term "abstinence education" is 
defined as an educational or motivational program. 

1) Has, as its exclusive purpose, teaching the social, psychological, and health gains to be 
realized by abstaining from sexual activity; 

2) Teaches that abstinence from sexual activity outside of marriage is the expected standard 
for all school children; 

3) Teaches that abstinence from sexual activity is the only certain way to avoid out-of- 
wedlock pregnancy, sexually transmitted diseases, and other associated health problems, 

4) Teaches that a mutually faithful monogamous relationship in the context of marriage is 
the expected standard of human sexual activity; 

5) Teaches that sexual activity outside of the context of marriage is likely to have harmful 
psychological and physical effects, 

6) Teaches that hearing children out-of-wedlock is likely to have harmful consequences for 
the child, the child's parents, and society; 

7) Teaches young people how to reject sexual advances and how alcohol and drug use 
increases vulnerability to sexual advances; and 

8) Teaches the importance of attaining self-sufficiency before engaging in sexual activity. 

The Health Department serves as the administrative agency responsible for the reporting 
requirements, data collection and technical assistance. 

FINANCIAL: The City of Laredo Health Department will be reimbursed $92,910.00 for 
FY 2006-2007 expense account 226-6006; revenue account 226-0000-323-4077 and 
$70,000.00 in-kind revenue account 222-0000-372-1100. 
COMMITTEE RECOMMENDATION: ( STAFF RECOMMENDATION: 

Recommends that Council authorize 
the City Manager to execute the I 



RESOLUTION NO. 2006-R-115 

AUTHORIZING THE CITY MANAGER TO EXECUTE A 
CONTRACT AND ACCEPT A GRANT FOR ABSTINENCE 
EDUCATION WITH THE DEPARTMENT OF STATE HEALTH 
SERVICES IN THE AMOUNT NOT TO EXCEED $92,910.00 AND 
$70,000.00 IN-KIND FROM THE LAREDO INDEPENDENT 
SCHOOL DISTRICT FOR A TOTAL OF $162,910.00 FOR THE 
ABSTINENCE EDUCATION PROGRAM OF THE CITY OF 
LAREDO HEALTH DEPARTMENT BEGINNING OCTOBER 1, 
2006 THROUGH SEPTEMBER 30,2007. 

WHEREAS, the Department of State Health Services has contracted with the City of 
Laredo to provide public health services to residents of Laredo and Webb County through 
the City of Laredo Health Department; and 

WHEREAS, the Abstinence Education Program is a partnership between the City of 
Laredo Health Department and the Laredo Independent School District to reduce the 
number of teen pregnancies in Webb by promoting abstinence education; and 

WHEREAS, the term "abstinence education" is defined as educational or motivational 
program; and 

WHEREAS, the abstinence education program's purpose is to teach the social, 
psychological, and health gains to be realized by abstaining from sexual activity; and 

WHEREAS, the City of Laredo Health Department serves as the administrative agency 
responsible for the reporting requirements, data collection and technical assistance for the 
abstinence program. 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

Section 1: The City Manager to execute the contract with the Department of State 
Health Services for $92,910.00. 

Section 2: Use revenue account 226-0000-323-4077 and expense account 226-6006. 

Section 3: Use revenue account 226-0000-372-1100 for in-kind services of 
$70,000.00 from the Laredo Independent School District. 



Abstinence Education 
226-6006 



GUSTAVO GUEVARA, JR. 
City Secretary 

APPROVED AS TO FORM 
VALERIA M. ACEVEDO 
Acting City Attorney 

By: 

Assistant City Attorney 



COUNCIL COMMUNICATION 

DATE: / SUBJECT: RESOLUTION NO. 2006-R- 116 

12/04/2006 

None 

A resolution expressing official intent to reimburse Capital Improvement Fund the cos 
of $50,000.00 associated with a speed hump project for City Council District 1 anc 
acquisition of school flasher equipment. Upon the sale of a proposed Certificate o: 
Obligation Bond, the Capital Improvement Project Fund will be reimbursed for an) 
cost associated with the previously mentioned projects. 

INITIATED BY: 
Cynthia Collazo, Acting City Manager 

BACKGROUND: 

STAFF SOURCE: 

Pete Tart. McCall Parkhust & Horton 
Rosario Camarilla Cabello, Finance Director 

In order to fund a speed hump project and the acquisition of school flasher equipment for City Council 
District I and in order to expedite the acquisition of said assets, staff is proposing to transfer funds from the 
Capital Improvement Fund (CIF) reserve appropriation account to said projects. Upon the sale of a 
proposed Certificate of Obligation Bond, the CIF will be reimbursed for any cost incurred in the speed 
hump project and the school flasher equipment. The funds will be reimbursed for the proposed allocation 
of C. 0. proceeds for City Council District I. 

PREVIOUS COUNCIL ACTION: 

FINANCIAL IMPACT: 

A budget transfer will be processed to provide the necessary funding for the speed hump project and the 
acquisition of school flasher equipment. 

COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 

Approval of Reimbursement Resolution. 



RESOLUTION NO. 2006-R-116 

RESOLUTION EXPRESSING OFFICIAL INTENT TO REIMBURSE CAPITAL 
IMPROVEMENT FUND THE COST OF $50,000.00 ASSOCIATED WITH A SPEED 
HUMP PROJECT FOR DISTRICT 1 AND ACQUISITON OF SCHOOL FLASHER 
EQUIPMENT. UPON THE SALE OF A PROPOSED CERTIFICATE OF 
OBLIGATION BOND, THE CAPITAL IMPROVEMENT PROJECT FUND WILL BE 
REIMBURSED FOR ANY COST ASSOCIATED WITH THE PREVIOUSLY 
MENTIONED PROJECTS. 

WHEREAS, the City of Laredo, Texas is a municipality of the State of Texas; and 

WHEREAS, the City expects to pay expenditures in connection with the purpose of paying for the 
cost associated with the acquisition of school flasher equipment and speed hump project for District I in the 
amount of $50,000.00; and 

WHEREAS, the City finds, considers and declares that the reimbursement of the City for the 
payment of such expenditures will be appropriate and consistent with the lawful objectives of the City and, 
as such, chooses to declare its intention, in accordance with the provisions of Section 1.150-2 of the 
Treasury Regulations, to reimburse itself for such payments at such time as it issues obligations to fmance 
the street improvements and equipment; and 

WHEREAS, the City reasonable expects to incur debt, as one or more series of obligations, with an 
aggregate principal not to exceed $2,000,000 for the purpose of paying the costs of acquisition of street 
improvements and equipment; and 

WHEREAS, all costs to be reimbursed pursuant hereto will be capital expenditure. No tax-exempt 
obligations will be issued by the City in W e r a n c e  of this Resolution after a date which is later than 18 
months after the later of (1) the date the expenditures are paid or (2) the date on which the property, with 
respect to which such expenditures were made, is place in service; and 

WHEREAS, The foregoing notwithstanding, no tax-exempt obligation will be issued pursuant to this 
Resolution more than three years after the date any expenditure that is to be reimbursed is paid. 

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAREDO, 
THAT: 

Section 1. The City expects to pay expenditures in connection with the purpose of paying for the 
cost associated with the acquisition of school flasher equipment and speed hump project for District I in the 
amount of $50,000.00. 

Section 2. The City reasonable expects to incur debt, as one or more series of obligations, with 
an aggregate principal not to exceed $2,000,000 for the purpose of paying the costs of acquisition of street 
improvements and equipment. 

Section 3. All costs to be reimbursed pursuant hereto will be capital expenditure. No tax-exempt 
obligations will be issued by the City in furtherance of this Resolution after a date which is later than 18 
months after the later of (1) the date the expenditures are paid or (2) the date on which the property, with 
respect to which such expenditures were made, is place in service. 



Section 4. The foregoing notwithstanding, no tax-exempt obligation will be issued pursuant to 
this Resolution more than three years after the date any expenditure that is to be reimbursed is paid. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE - 
DAY OF 2006. 

RAUL G. SALINAS 
MAYOR 

ATTEST: 

GUSTAVO GUEVARA, JR., 
CITY SECRETARY 

APPROVED AS TO FORM: 

ACTING CITY ATTORNEY 



COUNCIL COMMUNICATION 

DATE: SUBJECT: MOTION 

12/4/2006 Recommending the setting of regular City Council meeting dates throu 
March 2007 due to holidays andlor conferences. The meeting dates will 
Tuesday, January 2, 2007, Tuesday, January 16, 2007, Monday, February 
2007, Tuesday, February 20, 2007, Tuesday, Monday, March 12, 2007 a 
March 29,2007. 

I 

None. 

INITIATED BY: 

Cynthia Collazo, Acting City Manager 

BACKGROUND: 

STAFF SOURCE: 

Blasita J. Lopez, Assistant CVB Director 

City Council meetings are normally held every 1' and 3rd Monday of the month. The change in 
City Council meeting dates for the months of January 2007 through March of 2007 are due to 
various events such as holidays, conferences, etc. 

PREVIOUS COUNCIL ACTION: 

City Council Meeting Dates @ 5:30 p.m. 
Tuesday, January 02,2007 
Tuesday, January 16,2007 
Monday, February 5,2007 

Tuesday, February 20,2007 
Monday, March 12,2007 
Monday, March 29, 2007 

FINANCIAL IMPACT: 

None. 

COMMllTEE RECOMMENDATION: 

NIA 

STAFF RECOMMENDATION: 

Approval of this motion. 



COUNCIL COMMUNICATION 

DATE: 

12/4/2006 

I Cynthia Collazo. City Manager 

SUBJECT: MOTION 

Amending the City of Laredo Priority Procedures manual for the Mayor and 
City Council, specifically the section entitled Priority 11, item IV. Agenda by: 

1. deleting announcements and invitations 
2. adjusting the order of Council Communications and Discussions to br 

listed immediately after the Public Comments section of the agenda. 
I 

I Blasita Lopez, Assistant CVB Director 

INITIATED BY: 

I 

PREVIOUS COUNCIL ACTION: 

STAFF SOURCE: 

None. 

BACKGROUND: 

None. 

COMMITTEE RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 

Approval of this motion. 



COUNCIL COMMUNICATION 

1. A refund in the amount of $554.76 payable to Villa De Cantera H.O.A. due to an 
erroneous payment. Account # 989-20001-345. 

DATE: 
12/04/06 

SUBJECT: MOTION 
Refund of property tax in the amount of $554.76 to the following taxpayers and 
companies: 

I 

PREVIOUS COUNCIL ACTION: 

INITIATED BY: 
CYNTHIA COLLAZO, 
ASSISTANT CITY MANAGER 

City Council has previously approved requests for refunds over $500.00 as required by State Law 

STAFF SOURCE: 
ELIZABETH MARTINEZ 
TAX ASSESSOR-COLLECTOR 

BACKGROUND: 

Every month the Webb County Appraisal District submits to the City of Laredo changes in values certified 
by the WCAD Review Board. Some of these changes require tax refunds be issued due to clerical errors, 
double assessments, over assessments, over 65 exemptions, did not exist on the 1" of the year, exempt 
property and combined properties. As per section 26.15 (f) of the Texas Property Tax Code, "If a 
correction decreases the tax liability of a property owner after the owner has paid the tax, the taxing unit 
shall refund to the property owner the difference between the tax paid and the tax legally due. As per 
Section 3 1.1 1 ( c ) of the Texas Property Tax Code, "An application for a refund must be made within 
three years after the date of the payment or the taxpayer waives the right to the refund." A taxpayer may 
request a refund if an overpayment or an erroneous payment was made. As per Section 42.43 (a) of the 
Texas Property Tax Code, "If the final determination of an appeal that decreases a property owner's tax 
liability occurs after the property owner has paid hislher taxes, the taxing unit shall refund to the property 
owner the difference between the amount of taxes paid and amount of taxes for which the property owner 
is liable. 

FINANCIAL IMPACT: 

The City of Laredo will refund an amount of $554.76. It will be paid from line item RevenueNnapplied 
Payments. Account # 101-0000-222-0300. 

Approval of these refunds as detailed above. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 



NOU-13-2006 22:46 From:CITY OF LRREDD TPX To:97951700 Pase: 1'1 

ObIlOl City of Laredn 'l'ax Oflice 
Tax Assusor - Collet%ur 

P.0- BOX 329 1110 Bouaton 
Lsredo, Texas 78042 For Cmiit ncfvndr 09 

L 0 1 ~ 2 z 2 ~ m ~ . )  
Tar Refund Applicuffon 

In order tu wpply for 8 tax refund, thc fo~owing information must be provided by the taxpayer: 
Identification of property: 
Name: Contrrras Refngio dr. 
Address: 9884 Cantera Ct Unit 41 
CitylStntdZip: Laredo, Texas 78045-8585 
'I'elephone Number: 
(Ifadditional information is needed) 

Refund payable to: 
Name: VIIJA LIE CAUTERA B.O.A. 
Addrtrc~: 504 E. Calton Rd. SIC 1 
CityIStatdZip: Laredo, Texas 78041-31198 
Proprty legal descriytkn: Unit 41 BIdg 10 Vilba de Cantera Condos 1562% C:ommon Elem Out of Lot 4 & 
999.39 Sqfk of Lot 5 Blk I San IsidroNMEPherson 1V 
Parcel Number: 98%2000M45 1618071 

Payment of Taxes: Amount of 
Year for whicb Date of the Amount of tax rcfund 
refund is requcslcd tax payment Tarey paid requcsted -- --- ---- 

2006 10f31/06 554.76 954.76 
Total Refund $554.76 

Taxpayer's r a w n  for refund (attach supporting doeurnentation): Account was paid in errvr by Robert 
.Tarnman from Quicksilver EnL New owner is Refugiu Contreras. Mr. Jamman rcquesta a payment refund a 
pnyment refund in the amount ofS5S4.76. 

"1 hereby apply fur tbe refund 01 the shnve-dwcribed taxes and certify that the inlormatiun 1 hove given on - 
this form is  true aad correct" 

Signature 4' 
Prepared by: Dora-A. Ma 

Deputy 

Disapproval 

A d +  Date 

Any person who makes a false entry upon &Toregoing record shnU be subject to one of the following 
penalties; 1. Imprisonment of not more than 10 yean nor less than 2 yean andfor r fine of not more than 
55,000 or both such fine aad imprironmeng 2. Confinement in jail for* term up to 1 year or a fine nut to 
cmed $2,000 or -both such fine and imprisonment a set form in seetiua 37.10, Penal Code 



City of Laredo Tax Office 
Tax Assessor - Collector 

P.O. Box 329 1110 Houston 
Laredo, Texas 78042 For Credit Refunds Only 

101-0000-222-03-00 (DetRev.) 

Tax Refund Application 

In order to apply for a tax refund, the following information must be provided by the taxpayer: 
Identification of property: 
Name: Contreras Refugio Jr. 
Address: 9804 Cantera Ct. Unit 41 
CitylStatelZip: Laredo, Texas 78045-8585 
Telephone Number: 
(If additional information is needed) 

Refund payable to: 
Name: VILLA DE CAWTERA E.0.A. 
Address: 504 E. Calton Rd. Ste. 1 
City/State/Zip: Laredo, Texas 78041-3898 
Property legal description: Unit 41 Bldg 10 Villas de Cantera Condos 1.362% Common Elem Out of Lot 4 & 
999.39 Sqft of Lot 5 Blk 1 San Isidro/McPherson IV 
Parcel Number: 989-20001-345 I 618071 

Payment of Taxes: 
Year for which Date of the 
refund is requested tax payment 
-----------------am---- --------------- 

2006 10/31/06 

Amount of 
Amount of tax refund 
Taxes paid requested -------------- ---+--------- 

554.76 551.76 
Total Refund $554.76 

Taxpayer's reason for refund (attach supporting documentation): Account was paid in error by Robert 
Jacaman from Quicksilver Ent. New owner is Refugio Contreras. Mr. Jacaman requests a payment refund a 
payment refund in the amount of $554.76. 

"I hereby apply for the refund of the above-described taxes and certify that the information I have given on 
this form is true and correct." 

Signature Y Date 

Prepared by: Dora A. Ma 
Deputy \- ', - 7 - 9  - 

- - -- 
Disapproval 

-G Date 

Any person who makes a false entry upon th&oregoing record shall be subject to one of the following 
penalties; 1. Imprisonment of not more than 10 years nor less than 2 years and/or a fine of not more than 
$5,000 or  both such fine and imprisonment; 2. Confinement in jail for a term up to 1 year or a fine not to 
exceed $2,000 or  both such fine and imprisonment as set forth in section 37.10, Penal Code. 





CITY OF LAREDO 2006 PROPERTY TAX STATE?~E%I 
ELIZABETH MARTINEZ. RTA 
TAX ASSESSOR-COLLECTOR 
~ ~ ~ H M J s T O N -  PO. B O X C ~ ~  
LAREW. T E ~ S  78042.65n8 

956 791 - 7394 
QUICICSILVER ENTERPRISES LTD 

504 B CALTON RD STE 1 
LaREmO TX 78041-3898 

ll,,,ll,,l,ll,,,,l,,I,,,IIIIIII111III,III1',I'IIIII'IIIIt~~lll 

', 

REUSEVALUE 
PROPERTY VALUE 

A lax lien is AUTOMATICALLY placed w propcny on January 1 of each year lo ensure tho1 taxes We Paid. 

Neilher the councfl nor any ollocial ol ike City may waive any penally and interest tnatis dus on unpaid lax. 

Taxes m personal properly may have a tax worranlisweUmda propery renzuro done by the Shed1 when personal prapedy becomes 
delinqueni February 1 or ps business is moving or going w! ol business. 

.. .. . . . - 



LUUNCIL COMMUNICATION 

I 

PREVIOUS COUNCIL ACTION: None 

DATE: 
12/04/06 

BACKGROUND: Bids were requested for awarding an annual contract for loading and hauling dry sludge 
from the Jefferson Water Treatment plant to the City's landfill. The frequency and number of loads vary 
depending on the City's need but the contract is based on an estimate of 10,000 cubic feet of sludge. All 
services will be secured on an as need basis. 

SUBJECT: MOTION 
Consideration to award annual service contract number FY07-035 to the sole bidder, 
Rafter P. Transport Inc., New Braunfels, TX in an estimated amount of $60,000.00 to 
load and haul dry sludge from the Jefferson Water Treatment Plant to the City of 
Laredo landfill The bid price is based on a cost per cubic yard rate. Funding is 
available in the Utilities Department - Water Treatment Division budget. 

The contract term is for one year with an option to renew this contract for two, one year periods. 

Estimated Qty. Unit Cost l CYD Total 

Dry Plant Sludge 10,000 $6.00 $60,000.00 

FINANCIAL IMPACT: The purpose of this contract is to establish prices for the commodities or services 
needed, should the City need to purchase these commodities or services. The City's obligation for 
performance of an annual supply contract beyond the current fiscal year is contingent upon the availability 
of appropriated finds from which payments for the contract purchases can be made. If no funds are 
appropriated and budgeted during the next fiscal year, this contract becomes null and void. Funds for this 
contact are available from the Utilities Department. 
Water Fund - Hauling 
Account Number: 557-4120-533-3920 

INITIATED BY: 
Horacio De Leon Jr., 
Assistant City Manager 

STAFF SOURCE: 
Carl Schwing, Utilities Department Director 
Francisco Meza Jr., Purchasing Agent 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this motion be approved. 



VWUIINAL ~ U I V I I V I U I Y ~ ~ H  I IUN 

i 

I 

PREVIOUS COUNCIL ACTION: None. 

SUBJECT: MOTIONS 
Consideration to award contract number FY07-027 to the low bidder, RM Personnel, Inc, 
Laredo, Texas, in an estimate annual amount of $256,755.60, for providing contract 
employees for the Laredo International Airport Department. Temporary contract 
employees have been requested for dispatchers and customer service agent positions. 
The term of this contract will be for one year with an option to extend for one additional 
year. Funding is available in the Airport Fund. 

I 

BACKGROUND: The City received two (2) bids for awarding a contract for providing temporary contract employees 
for the Airport. The Airport Department is requesting five (5) dispatchers and fourteen (14) customer service 
agents working 40 hours per week each (24 hours per day). The contract vendor will provide the Customer Service 
Agent with a professional uniform. All Customer Service Agents must pass a local criminal check and Federal 
(FBI Fingerprints) background check. The contract vendor will provide liability and worker compensation 
insurance coverage for these contract employees. 

INITIATED BY: 
Rafael Garcia Jr., 
Assistant City Manager 

1 Summary Based on Bid Evaluation Criteria I 

STAFF SOURCE: 
Jose Flores, Airport Director 
Francisco Meza, Purchasing Agent 

FINANCJAL IMPACT: All items will be purchased on an as need basis. Funds are allocated in the following line 
item budget: 

Department: Airport Security Guard Services 
Account Number: 242-3635-583-5532 

Job Description 
Dispatchex 
Customer Service Agent 

Total 

Estimated 
Hours 
8,760 

15,330 

RM Personnel 
Total Cost per Hours 
Paid to the Contractor 

$11.25 
$10.32 

COMMITTEE RECOMMENDATION: 

RM Personnel 
Annual Contract 
Amount 

$ 98,550.00 
$158,205.60 
%256,755.60 

Tolman Building 
Total Cost per Hours 
Paid to the Contractor 

$12.00 
$10.67 

STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 

Tolman Building 
Annual Contract 

Amount 
$105,120.00 
$163,571.10 
$268691.00 



uwutru lL  \ I U I V I I V I U I Y I ~ A  I IUN 

I 
PREVIOUS COUNCIL ACTION: None. 1 

DATE: 
12/04/06 

I BACKGROUND: The City received four (4) bids for the replacement of existing electrical panels and the 
rewiring of existing conduits for building #lo05 located at 4608 Daugherty Avenue, Laredo Texas 78041 
for the International Airport. The services requested include the installation of five (5) new panels, conduit 
extensions for primary lines, and the rewiring of existing conduits. The bid price and project completion 
criteria were used in the evaluation of bids. The proposed service provided by the low bidder, Cantu 
Electric, Inc, meets the city's requirements. 

SUBJECT: MOTIONS 
Consideration to award contract FY07-03 1 to the low bidder, Cantu Electric, Inc, 
Laredo, Texas in the estimated amount of $27,961.71 for the replacement of existing 
electrical panels and the rewiring of existing conduits for the City of Laredo 
International Airport. The dollar amounts takes into account all labor, material and 
equipment required to accomplish the project. Funding is available in the Airport 
Department's budget. 

Summary Based on Bid Evaluation Criteria 

Cantu Electric A.M.P Elechic Admiral Builders Speedy Electrical 
Description Total Total Bid Total Bid Total Bid 
Replace Existing electrical panels IF 27,961.71 $ 28,000.00 $ 33,378.75 $ 39,100.00 

Days to complete project 30 30 21-35 29 

FINANCIAL IMPACT: Funding is available in the Airport budget. 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

I Account: Airport Building & Improvements 242-36 10-583-201 0 I 

STAFF SOURCE: 
Jose L. Flores, Airport Director 
Francisco Meza, Purchasing Agent 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
It is recommended that this contract be approved. 



DATE: 
12/04/06 

SUBJECT: MOTIONS 
Consideration to approve a contract with Internetwork Experts m), Inc., Austin, TX 
in the total amount of $27,760.66, through the State of Texas - Department of 
Information Resources (DIR) cooperative purchase contracts for providing a software 
and hardware maintenance contract for the City's institutional network's CISCO 
routing equipment. Funding is available in the Information Technology departmental 
budget. 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

STAFF SOURCE: 
Beto Ramirez, Information Technology and Support 
Services Department Director 
Francisco Meza, Purchasing Agent 

PREVIOUS COUNCIL ACTION: None. 

BACKGROUND: The State of Texas - Department of Information Resources (DIR) cooperative 
purchasing program allows municipalities to take advantage of the contract pricing for information 
technology items and services. Internetwork Experts is a State of Texas DIR contract vendor for CISCO 
equipment. 

WX, Inc. 
DIR Contract number: DIR SDD 329 
$27,760.66 

FINANCIAL IMPACT: Funds for this service contract are available from the following line item budget: 

ITSS Contractual Services 
Account Number: 595-5525-513-5588 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 



COUNCIL COMMUNICATION 

DATE 

12-04-06 

( ~ c t i n ~  City Manager I ~ e a l  Estate Manager I 

SUBJECT: MOTION 
Consideration for approval of the Plans and Specifications for Phase N of the City of Laredo 
Residential Sound Insulation Program, as part of the Federal Aviation Regulation Part 150 
Noise Compatibility Program; and authorization to advertise for bids for said plans and 
specifications. The program is funded through the Airport Construction Fund, Grant #47 for 
Noise Abatement. 

INITIATED BY: 
Cynthia Collazo 

I 
PREVIOUS COUNCLL ACTION: 
None. 

STAFF SOURCE: 
Anne10 Ferrazzano 

BACKGROUND: 
On March 6,2006, the City Council authorized the City Manager to enter into a Professional Services 
Contract Renewal Agreement with W. D. Schock Company, Inc., Nashville, Tennessee for the rendering of 
certain administrative and management services for an approved Airport Noise Compatibility Program, 
Residential Sound Reduction Project. 

The Plans and Specifications for Phase IV of the soundproofing of 27 units have been completed, and W. D. 
Schock Company, Inc., is ready to proceed with the advertising of bid proposals for the soundproofing work to 
be performed on 27 City-owned units. 

FINANCIAL IMPACT: 
Funding for this project is available under Land & Water RightsILand, Account # 433-3671-585-9101. 

COMMITTEE RJ3COMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
Staff recommends passage of Motion. 



COUNCIL COMMUNICATION 

12/04/06 Construction, ~ ~ ~ , : i a r e d o ,  Texas, in the bid amount of $79,285.00 for the CDBG 
Sidewalks City-Wide Project No. 33 (15 Blocks). Funding is available in the Sidewalks 

DATE: 

I Project No. 3 h i s t r i c t  VII and ~ i s t r i c t  V. 
- 

INITIATED BY: I STAFF SOURCE: 

SUBJECT: MOTION 
Consideration for auvroval to award a construction contract to the lowest bidder ALC 

Cynthia Collazo, 
Acting City Manager 

Rogelio Rivera, P.E., 
City Engineer 

PREVIOUS COUNCIL ACTION: 
On October 16,2006, City Council approved to amend the City Council action of June 5,2006, to 
authorize staff to bid CDBG Sidewalks City-Wide Project No. 33 (5 Blocks - District V and 10 Blocks - 
District VII) per plans and specifications designed by Puig Engineering Company, Laredo, Texas. This 
project had been originally assigned to Public Works Department. 

BACKGROUND: 
The project consists of 15 city blocks of ADA Accessible sidewalks improvements in Districts V and VII. 
Generally the sidewalks are 4 feet in width with ADA ramps at each street crossing. The project also 
includes concrete header curbs, retaining walls, driveways and utility adjustments as required. 

Plans and specifications were prepared by Puig Engineering, LLC., Laredo, Texas. I 
Two (2) bids were received and opened at the City Secretary's Office on Thursday, November 9,2006, at 
3:00 P.M. as follows: 

Contractor (Bidder) 

The bid and bid bonds were checked and found to be in order. The project specifications states in the 
Information to Bidders section, "The City reserves the right to award the contract on the basis of the 
alternative which appears most advantageous to the City, to reject any or all bids, to waive objections 
based on failure to comply with formalities and to allow the correction of obvious or patent errors." 
However, ALC Construction has communicated that these provisions will not affect the bid price. Staff 
therefore concurs with consultant and recommends award in the bid amount of $79,285.00 to ALC 
Construction, LLC., Laredo, Texas. 

Base Bid 

Laredo, Texas 
ALC Construction, LLC. 
Laredo, Texas 

1 Contract time is forty-five (45) working days after notice to proceed is issued. 1 

J. Solis Maintenance and Welding Services 1 $92,996.25 

$79,485.00 

I Page 1 of 2 I 
FINANCIAL IMPACT: 
Funding is available in the: 
Sidewalks Proiect No. 33lDistrict VII - Account No. 21 1-9140-535-1378 
District V - ~ i c o u n t  No. 21 1-9140-535-1363 
COMMITTEE RECOMMENDATION: I STAFF RECOMMENDATION: 

I NIA. I Approval of Motion. 



I List of sidewalks is as follows: 

DISTRICT V11 \ 

Page 2 of 2 





COUNCIL COMMUNICATION 

DATE: 

12/04/06 

None. 

SUBJECT: MOTION 
Consideration for approval to award a construction contract to the lowest qualified bidder 
Zertuche Construction Company, Laredo, Texas, in the bid amount of $330,550.00 for the 
Police Substation for Fire Station No. 14 at Cielito Lindo Blvd. Funding is available in 
the 2006 CO Issue. 

I 

BACKGROUND: 
The work of this contract comprises the general construction of a Police Substation at Fire Station No. 14, 
Cielito Lindo Blvd., approximately 1,080 square feet in Laredo, Texas, Webb County, for the City of 
Laredo. 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

1 Plans and specifications were prepared by Sepulveda Associates Architects, Inc., Laredo, Texas. I 

STAFF SOURCE: 
Rogelio Rivera, P.E., 
City Engineer 

Two (2) bids were received and opened at the City Secretary's Office on Thursday, November 9,2006, at 
2:00 P.M. as follows: 

PREVIOUS COUNCIL ACTION: 

Contractor (Bidder) 

The lowest bidder Alamo Builders, Inc., Laredo, Texas, did not submit the required bid security, bond or 
cashier's check. Alamo Builders, Inc., also communicated that they had made an error in their bid. Staff 
therefore concurs with consultant and recommends award in the bid amount of $330,550.00 to the lowest 
qualified bidder Zertuche Construction Company, Laredo, Texas. 

Base Bid 

Laredo, Texas 
Zertuche Construction Company 
Laredo, Texas 

Contract time is one hundred thirty (130) working days after notice to proceed is issued. I 

$330,550.00 

FINANCIAL IMPACT: 
Funding is available in the 2006 CO Issue. 

Alamo Builders, Inc. 

~ c c o u n j  No. 461-9854-535-4892 
COMMITTEE RECOMMENDATION: ( STAFF RECOMMENDATION: 

$153,818.00 

1 N/A. I Approval of Motion. I 



CONSIDERATION FOR APPROVAL TO AWARD A CONSTRUCTION CONTRACT TO 
THE LOWEST QUALIFIED BIDDER FOR THE POLICE SUBSTATION FOR FIRE 

STATION No. 14 AT CIELITO LINDO BLVD. 



COUNCIL COMMUNICATION 

1 DATE: 1 SUBJECT: MOTION 

I 
INITIATED BY: 1 STAFF SOURCE: 

12/04/06 

Cynthia Collazo, 
Acting City Manager 

Consideration for approval to award a construction contract to the lowest bidder Jimmy 
Closner and Sons Construction Company, Mercedes, Texas, in the bid amount of 
$572,797.5 1 for the MarylandITaylor Straightening, Widening, Street and Drainage 
Improvement Project. Funding is available in the 2005 CO Bond. 

Rogelio Rivera, P.E., 
City Engineer 

I 

PREVIOUS COUNCIL ACTION: 
None. 

I 
BACKGROUND: 

1 The project consists of street straightening, reconstruction, and stormwater improvements along 8 city 
blocks in District IV. These improvements consist of approximately 2,500 LF of stormwater pipe ranging 
from 24" to 48" in diameter, 17 slot inlets, junction boxes, street reconstruction, utility adjustments, and 
pollution prevention appurtenances as required. 

Plans and specifications were prepared by Crane Engineering Corporation, Laredo, Texas. 

Three (3) bids were received and opened at the City Secretary's Office on Friday, November 17,2006, at 
3:30 P.M. as follows: 

Contractor (Bidder) 

Pipe) 
J. Solis Maintenance and Welding Services ( $595,552.75 ( ($16,239.75) 1 ($25,365.25) 

The bid and bid bonds were checked and found to be in order. Staff therefore concurs with consultant and 
recommends award in the bid amount of $572,797.51 to Jimmy Closner and Sons Construction Company, 
Mercedes, Texas. 

Base Bid 
(Reinforced 

Concrete 

I 
Laredo, Texas . 

ALC Construction, LLC. 
Laredo, Texas 
Jimmy Closner and Sons Construction Company 
Mercedes, Texas , 

Contract time is one hundred thirty-five (135) working days after notice to proceed is issued. I 
FINANCIAL IMPACT: 
Funding is available in the 2005 CO Bond. 
Account No. 460-9852-535-4882 

Alternate No. 1 
(HDPE) 

$725,715.00 

$572,797.51 

I NiA. 1 Approval of Motion. I 

Alternate No. 2 
(pvc)  

$-0- 

($27,750.26) 
, 

$-0- 

($10,279.89) 



CONSIDERATION FOR APPROVAL TO AWARD A CONSTRUCTION CONTRACT 
TO THE LOWEST BIDDER FOR THE MARYLANDlTAYLOR STRAIGHTENING, 

WIDENING, STREET AND DRAINAGE IMPROVEMENTS PROJECT 



COUNCIL COMMUNICATION 

DATE: 

12/04/06 

I 

PREVIOUS COUNCIL ACTION: 
None. 

SUBJECT: MOTION 
Consideration for approval of the list of streets for the FY 2006-2007 Street Recycling 
Project and approval to bid the project. The projects budget includes approximately 20 
blocks per District as provided in the list attached. Funding is available in the General 
Fund and Capital Improvement Fund. 

I 

BACKGROUND: 
The following is a list of streets proposed to be recycled for FY 2006-2007 to be constructed city wide. 
This list of streets has already been cleared by the Utilities Coordination Committee and are ready to be 
recycled. It includes approximately 20 blocks per District for a total of 160 blocks. 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

Please be informed that if any new streets are added, same will need to be cleared by all Utilities and the 
Utilities Coordination Committee and funding identified before construction can be scheduled. 

STAFF SOURCE: 
Rogelio Rivera, P.E., City Engineer 
Alejandro Labrada, Public Works Director 

Attached is the list of streets. 

FINANCIAL IMPACT: 
Funding is available in the General Fund and Capital Improvement Fund. 
Account No. 101-2730-532-3014 and Account No. 402-4323-535-4258 

COMMITTEE RECOMMENDATION: 
NIA. 

STAFF RECOMMENDATION: 
Approval of Motion. 



CITY OF LAREDO 
Proposed 2006-2007 Street Recycling Project 

Printed: 11/22/2006 

District 

I Norton St. (Malinche - Milmo) 2003-2004 4 4 
I Palo Blanco St. (US 83 - Martin) 2004-2005 4.5 4.5 
I Saltillo St. (US 83 - Martin) 2004-2005 3.5 3.5 
I S. Bartlett Ave. (Zacatecas - San Luis) 2004-2005 3 3 
I San Luis St. (Jarvis - Milmo) 2004-2005 2 2 
I S. India Ave. (Chestnut - Pine) 2004-2005 1 1 
I Zamora Ave. (Pine St. - 112 Blk North of San Salvador) 2004-2005 1.5 1.5 
I Dryden Ave. (Pine St. - San Salvador) 2004-2005 1 1 

Subtotal 1 20.5 

I Frees St. (Bartlett - Arkansas) 2004-2005 6 6 
I, II Pine St. (New York - Ejido) 2004-2005 4 4 
I Pine St. (Ejido - Zarnora) 2004-2005 3 3 

II AshSt. (Canada - Smith) 2004-2005 2 2 
I! Locust St. (Canada - Ejido) 2004-2005 3 3 
II Corpus Christi St. (Arkansas - Smith) 2004-2005 4 4 
II Laredo St. (Milmo -Arkansas) 2004-2005 3 3 
II Guerrero St. (Arkansas - Canada) 2005-2006 2 2 
II Canada Ave. (Mier - Guerrero) 2005-2006 2 2 
II Milmo Ave. (Barrios - Napoleon) 2005-2006 3 3 
II Arkansas Ave. (Barrios - Boulanger) 2006-2006 1 1 

Subtotal 1 20 

II Garfield St. (Milmo -Arkansas) 2004-2005 3 3 
II Frost St. (Arkansas - Ejido) 2004-2005 5 5 

Ill Castro Urdiales Dr. (Santander - Prada Machin) 2004-2005 5 5 
Ill Prada Machin Dr. (US 83 - Castro Urdiales) 2004-2005 15 15 

Subtotal 1 7  
Ill Garfield St. (Malinche - Milmo) 2003-2004 4 4 
Ill Stone Ave. (Freemont - Lane) 2003-2004 1 1 

Street Name Original 
Schedule 

No. of Blocks 
Blocks Pending 1 Ready 



CITY OF LAREDO 
Proposed 2006-2007 Street Recycling Project 

Printed: 11/22/2006 

District 

IV Poggenpohl St. (San Leonardo - East to Cul-de-sac) 2004-2005 1 1 
IV Reynolds St. (Logan - Tilden) 2004-2005 1 I 
IV O'Kane St. (Tilden - Hendricks) 2004-2005 1 1 
IV Buena Vista Ave. (Gustavus - Clark) 2004-2005 1 1 
IV Price St. (Buena Vista - Urbahn) 2004-2005 1 1 
IV Texas Ave. (Gustavus -Clark) 2004-2005 1 1 
IV Stewart St. (Texas - Louisiana) 2004-2005 1 1 
IV Kearney St. (Martin - Arkansas) 2004-2005 4 4 
IV Martin Ave. (Lyon - Kearney) 2004-2005 1 1 
1V Plum St. (Lexington - Cedar) 2004-2005 1 1 
IV Frost St. (McPherson - Stone) 2004-2005 1 1 
IV Lexington Ave. (San Carlos - San Pedro) 2004-2005 1 1 
IV San Carlos St. (Logan - Tilden) 2004-2005 1 1 
IV Tilden Ave. (Bustamante - Allende) 2004-2005 4 4 

Subtotal 1 20 

IV Hendricks Ave. (Taylor - Allende) 2004-2005 1 1 
IV McClelland Ave. (Taylor - Allende) 2004-2005 1 1 

V Hidden Ln. (Gale - Sunridge Lp.) 2003-2004 3 3 
V Peach Ln. (Diana - Gallagher) 2004-2005 1 1 
V Walnut Ln. (Diana - Gallagher) 2004-2005 1 1 
V Diana Ln. (Walnut - Sycamore) 2004-2005 1 1 
V Mayberry St. (Gallagher - West to School Gate) 2004-2005 1 1 
V Gallagher Ave. (Mayberry - Primerose) 2004-2005 4 4 
V Gumwood Dr. (Primerose - Cul-de-sac) 2004-2005 2.5 2.5 
V Hickory (Gumwood - Gallagher) 2004-2005 1.5 1.5 
V OakCr. (Gallagher - Cul-de-sac) 2004-2005 1.5 1.5 
V Palm Cr. (Gallagher - Cul-de-sac) 2004-2005 1.75 1.75 
V Redwood Cr. (Gallagher - Cul-de-sac) 2004-2005 1.75 1.75 

Subtotal 1 20 

V Primerose (Gumwood - Gallagher) 2004-2005 2 2 
V Alabama Ave. (Mayberry - Alabama Cr.) 2004-2005 3.5 3.5 
V Arizona Loop (Alabama - East Arizona Lp.) 2004-2005 2 2 
V Alaska Cr. (Arizona - Cul-de-sac) 2004-2005 0.5 0.5 
V Arizona Cr. (Arizona - Cul-de-sac) 2004-2005 0.5 0.5 
V Georgia (Alabama - East Arizona Lp.) 2004-2005 2 2 
V Florida (Alabama - East Arizona Lp.) 2004-2005 2 2 

Street Name Original 
Schedule 

No. o f  
Blocks 

Blocks 
Pending 1 Ready 



CITY OF LAREDO 
Proposed 2006-2007 Street Recycling Project 

Printed: 11/22/2006 

District 

VI Boise Way (Widener - Merlin) 2003-2004 5.5 5.5 
VI Boise Way (Manor - Plymouth) 2003-2004 1 1 
VI Martens Dr. (Fenwick - 1 Blk South of Fenwick) 2003-2004 1 1 
VI Graceland Dr. (Beverly - Highland) 2003-2004 3 3 
VI Highland Dr. (East of Beverly - Cul-de-sac west of Carrol) 2003-2004 3 3 
VI Regal Dr. (Oxford - Grand) 2004-2005 3 3 
VI Cantebury Ln. (Oxford - Regal) 2004-2005 2 2 
VI Amador Salinas (1 Blk West of North Ave. - 1 Blk East of North Ave.) 2004-2005 2 2 

Subtotal 1 20.5 

VI Puerto Escondido Lp. (W. International Blvd. - E. International Blvd.) 2004-2005 4 4 
VI North Ave. (Antonia - North to Cul-de-sac) 2004-2005 4 4 
VI Antonia (Broadcrest - North Ave.) 2004-2005 1 1 
VI Country Club Blvd. (Country Club Dr. - Kirnberley Dr.) 2004-2005 14 14 

VII River Bank Dr. (Bristol Rd. - Abbeville Dr.) 2003-2004 3 3 
VII Atlanta Dr. (Bristol Rd. - 112 north fo Lowry Rd.) 2004-2005 4 4 
VII Acadia Loop (W. Lowry Rd. - E. Lowry Rd.) 2004-2005 4 4 
VII Mann Rd. (Santa Maria - San Bernardo) 2004-2005 3.5 3.5 
VII South Lane (Middle Ln. - Riverside) 2004-2005 2 2 

VII, Vlll Sherman St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
VII Burnside St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
V11 Madison St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
VII Pierce St. (San Agustin - San Bernardo) 2004-2005 1 1 

Subtotal 1 20.5 

VII Justo Penn St. (Riverside - Middle) 2004-2005 2.5 2.5 
VII Middle Ave. (Justo Penn - South Ln.) 2004-2005 2.5 2.5 
VII Orlean Loop (W. Bristol Rd. - E. Bristol Rd.) 2003-2004 7 7 

Street Name Original 
Schedule 

No. of 
Blocks 

Blocks 
Pending 1 Ready 



CITY OF LAREDO 
Proposed 2006-2007 Street Recycling Project 

Vlll Washington St. (Santa Rita - Pinder) Under the Bridge 2003-2004 5 5 
Vlll Main Ave. (Blair - Jackson) 2004-2005 1 1 
Vlli Garden St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
Vlll SheaSt. (San Bernardo - Santa Ursula) ' 2004-2005 1 1 
Vlll Poggenpohl St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
Vlll Gonzalez St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
Vlli Bruni St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
Vlll Garcia St. (San Bernardo - Santa Ursula) 2004-2005 1 1 
Vlll Park St. (San Dario - Zacate Creek Bridge) 2004-2005 5.5 5.5 
Vlil Garcia St. (San Jorge - San Enrique) 2004-2005 1 1 
Vlll Coke St. (San Eduardo - San Jorge) 2004-2005 2 2 

Subtotal 

Vlll Vidaurri Ave. (Victoria St. - Moctezuma) 2003-2004 2 2 
Vlll Davis Ave. (Blair - Frankfort) 2004-2005 2 2 
Vlli Garza St. (San Eduardo - San Enrique) 2004-2005 3 3 
Vlll San Enrique Ave. (Benavides - Callaghan) 2004-2005 2 2 
Vlll San Jorge Ave. (Scott - Benavides) 2004-2005 2 2 

District 

GRAND TOTAL 162 

Printed: 11/22/2006 

Street Name Original 
Schedule 

No. of 
Blocks 

Blocks 
Pending 1 Ready 

















PROPOSED 2006-2007 STREET RECYLING PROJECT 
DISTRICT VIII 







COUNCIL COMMUNICATION 

DATE: 

12/04/06 

BACKGROUND: 
The original project consisted of modification from an existing configuration of 3 lanes northbound1 3 
lanes southbound to 4 north14 south, while eliminating the sidewalk on the east side, and reducing the 
sidewalk on the west side. The project also provided for the construction of a secure electronic network 
for travelers rapid inspection (SENTRI) lane north bound. The work also included a concrete overlay, 
relocation of light poles, and other electrical work. 

SUBJECT: MOTION 
Consideration for approval of change order no. 3 a decrease of $21,737.00 for the balance of 
quantities actually constructed in place, acceptance of the Laredo International Bridge I1 
Widening and approval final payment in the amount of $65,903.70 to Rhino Builders, Ltd., 
Laredo, Texas. Final contract amount is $734,683.75. Funding is available in the Bridge 
System Fund. 

I 

Plans and specifications were prepared by Halliburton KBR, Austin, Texas. 

INITlATED BY: 
Cynthia Collazo, 
Acting City Manager 

This change order no. 3 is for the balance of quantities actually constructed in place. 

STAFF SOURCE: 
Rogelio Rivera, P.E., City Engineer 
Mario Maldonado, Bridge Director 

Original construction contract amount ....................................................... $670,243.75 
(Approved by City Council on October 3,2005) 

Change order no. 1 ................................................................................ $ 10,470.00 
(Approved by City Manager on March 10,2006) 
To establish allowance for the testing of materials. 

Change order no. 2 ................................................................................ $ 75,707.00 
(Approved by City Council on June 5,2006) 
For modifications on the lane configurations. 

This change order no. 3 .......................................................................... S(21.737.00) 
Final construction contract amount ........................................................... $734,683.75 

PREVIOUS COUNCIL ACTION: 
On June 5, 2006, City Council approved change order no. 2 an increase of $75,707.00 for modifications 
on the lane configurations to the construction contract with Rhino Builders, Ltd., Laredo, Texas, for the 
Laredo International Bridge I1 Widening Project. 

This project was completed within the contract time allotted. 

FINANCIAL IMPACT: 
Funding is available in the Bridge System Fund. 
Improvements Other Than Buildings -Account No. 553-4065-5335-9301 - $30,704.75 
Retainage Payable - Restricted - Account No. 553-0000-206-01 10 - $35,198.95 
COMMITTEE RECOMMENDATION: 
NIA. 

STAFF RECOMMENDATION: 
Approval of Motion. 



CONSIDERATION FOR APPROVAL OF CHANGE ORDER No. 3, AND 
ACCEPTANCE OF THE LAREDO INTERNATIONAL BRIDGE I1 
WIDENING PROJECT AND APPROVAL OF FINAL PAYMENT 

I CITY OF LAREDO City Council Meeting 
December 4, 2006 ENGINEERING DEPARTMENT AGENDA ITEM 

"10 abm n PO m sn m nt-iws ru rra nl-lla 



INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Diana I. Fullerton, Coordinator 
Acting City Manager Nonprofit Management and Volunteer 

Center 

COUNCIL COMMUNICATION 

PREVIOUS COUNCIL ACTION: 
Appropriations approved on September 18, 2006 Council meeting through the adoption of the FY 
2006-2007 Budget. 

DATE: 

12-04-06 

BACKGROUND: 
Data was requested from all agencies. Performance standards, goals and objectives, financi 

bylaws, articles of incorporation, purchasing policies, insurance, etc., were submitted and a 
n file. All information regarding these contracts were submitted to the City Secretary's Office and filed 

Management and Volunteer Center. 

SUBJECT: MOTION 
Motion to authorize the City Manager to execute seventeen (17) HotelMotel Tax Fu 
third party contracts for the fiscal year 2006-2007 for a total of $455,000.00 'I 
contracts are listed in Attachment "A". 

FINANCIAL: 
The contracts total to $455,000.00 and the source of revenues is in the HoteUMotel Tax Fund, and 
from the accounts listed on Attachment "A" 

COMMITTEE RECOMENDATION: STAFF RECOMMENDATION: 



COUNCIL COMMUNICATION 

ATTACHMENT "A" 

The contract account and amount are listed below: 

Lulac 12 
Society of Martha Washington 
Border Olympics 
Latin American Hall of Fame 
Lulac 7 
Cola Blanca 
WBCA 
Streets of Laredo 
Laredo Little Theater 
Laredo Philharmonic Orchestra 
Webb County Heritage Foundation 
Laredo Children's Museum 
Laredo Center for the Arts 
LCC Productions 
Laredo Philharmonic Chorale 
Mexican Cultural Institute 
TAMIU Dance Productions 



COUNCIL COMMUNICATION 

DATE: 

12-04-06 

SUBJECT: MOTION 
Motion to authorize the City Manager to execute twenty six (26) General Fund third 
party contracts for the fiscal year 2006-2007 for a total of $341,000.00. The contracts 
are listed on attachment "A". 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo Diana I. Fullerton, Coordinator 
Acting City Manager Nonprofit Management and Volunteer 

Center 

PREVIOUS COUNCIL ACTION: 

Appropriations approved on September 18, 2006 Council meeting through the adoption of the FY 
2007 Budget. 

BACKGROUND: 

Data was requested from all agencies. Performance standards, goals and objectives, financial 
statements, bylaws, articles of incorporation, purchasing policies, insurance, etc., were submitted and are 
on file. All information regarding these agencies were submitted to the City Secretary's Office and filed at 
the Nonprofit Management and Volunteer Center. 

FINANCIAL: 

The contracts total to $341,000.00 and the source of revenues is in the General Fund, and from the 
accounts listed on attachment "A". 

COMMITTEE RECOMENDATION: 

City Council to approve the motion. 

STAFF RECOMMENDATION: 

City Council to approve the motion. 



COUNCIL COMMUNICATION 

ATTACHMENT "A" 

The contract account numbers and amounts are listed below: 

Laredo Crime Stoppers 
Laredo Regional Food Bank 
South Texas Food Bank 
Laredo Webb NHS 
CAA Elderly Nutrition 
CAA Meals on Wheels 
Bethany House 
SCAN 
LISD Crime Stoppers 
Children's International Advocacy 
Boy's and Girls Club of Laredo 
BANC 
Literacy Volunteers of Laredo 
Sacred Heart Children's Home 
BEST 
Communities in Schools 
Rio Grande International Study Center 
Veterans Coalition 
Casa de Misericordia 
STCADA 
Club Olympia 
Special Olympics 
Habitat for Humanity 
Kidney Foundation 
Laredo Amateur Boxing 
TAMIU Dance Productions 



COUNCIL COMMUNICATION 

DATE: 
12/04/06 

I 
PREVIOUS COUNCIL ACTION: Motion to approve original contract passed on 03/03/03 

SUBJECT: MOTION 
Consideration to exercise the renewal option for contract FY03-025 awarded to 
National Reimbursement Services, Inc. (NRS), Houston, Texas for providing 
billing services for the Fire Department's Emergency Medical Services (EMS) 
operation. NRS will be responsible for obtaining reimbursement for services 
provided by our EMS division utilizing their expertise in dealing with Medicare 
and private insurance companies. The original term of this contract was for a 
three-year period with options to renew for three additional one-year terms. 
Staff is requesting authorization to exercising the renew option for the first of 
the three additional year terms. NRS will charge the City 10% of all collections 
received as a result of their billing activities. It is anticipated that with the 
services provided by NRS the City's collection rate will increase by 
approximately twenty percent. In addition, they are required to provide, at no 
cost to the City, new and specialized computer equipment for each ambulance 
crew with docking stations for these computers at the Fire Stations and at both 

( hospitals. 

BACKGROUND: 
In an effort to insure compliance with federal privacy regulations as defined by the Health 
Insurance Portability and Accountability (HIPPA), increase the City's collection rate and upgrade 
the EMS computer, the city requested proposals to award a billing service contract. The Fire 
Department's EMS operation responds to approximately 16,000 calls annually for emergency 
medical services. Approximately $3,000,000.00 is billed annually for these service charges of 
which $1,100,000.00 is collected by the City from Medicare and private insurance carriers. Five 
vendors originally responded to the City's request for proposal. 

INITIATED BY: 
Cynthia Collazo, Acting City Manager 

FINANCIAL IMPACT: Approximately $1 .I million is collected annually for fees associated with 
sewices provided by the EMS operation on account 101-000-335-3010. The 10% payable to NRS 
upon collection will be paid out of 226-2913-543-5549 in the Health fund. 

STAFF SOURCE: 
Luis F. Sosa, Jr., Fire Chief 

COMMITTEE RECOMMENDATION: 
NIA 

STAFF RECOMMENDATION: 
Staff recommends that this motion be approved. 



COUNCIL COMMUNICATION 

DATE: SUBJECT: MOTION 

12/04/06 

I Horacio De Leon, Assistant City Manager I Jessica L. Hein, Director, CASS I 

Consideration of possible sources of funding for financing legislative events 
held in Austin, Texas and Washington, D.C. 

INITIATED BY: 

I PREVIOUS COUNCIL ACTION: I 

STAFF SOURCE: 

None. 

BACKGROUND: 

Legislative trips to Washington, D.C. are held annually in March and every two years in Austin, 
Texas. For the past several years, the City of Laredo has solicited donations from private sector 
agencies to subsidize expenses incurred for the Laredo Day reception. 

FINANCIAL IMPACT: 

Over the last five years, an average of $50,000 has been spent each year per event. 

COMMITTEE RECOMMENDATION: 

The Legislative Liaison Committee met on 
11/28/06 and recommended that the 
solicitation of funds be conducted by an 
external organization. 

STAFF RECOMMENDATION: 

NIA. 



COUNCIL COMMUNICATION 

DATE: 
12/04/06 

SUBJECT: MOTIONS 
Consideration to award contract FY07-034 to Data 911, in the total amount of 
$321,733.00 for the purchase of forty seven (47) mobile data terminals (MDT) and 
related communication equipment. The data terminals will be installed on the fire 
trucks, ambulances, and support vehicles. Funding will be secured from a Homeland 
Security Grant. 

I 

PREVIOUS COUNCIL ACTION: 

I 

BACKGROUND: The City requested sealed proposals from qualified vendors for the purchase and 
installation of forty seven (47) mobile data terminals. These will be installed on the fire trucks, 
ambulances, and support vehicles. 

INITIATED BY: 
Cynthia Collazo, 
Acting City Manager 

After thorough research and product evaluation the team, comprised of Deputy Chief Jose A. Benavides, 
District Chief Armando Equigua, Driver Engineer Eloy Vega and Mr. Jose Gamboa, Programmer Analyst, 
created a criteria for a Request For Proposal (RFP) . This RFP outlined the needs for our project's success 
taking into consideration many factors such as ease of use, durability, warranty and service. 

STAFF SOURCE: 
Luis Sosa Jr., Fire Chief 
Francisco Meza Jr, Purchasing Agent 

Five (5) vendors submitted their proposals and only two qualified based on the criteria set forth. The 
qualifying vendors are Motorola and Data 91 1. Of these two, Data 91 1 demonstrated advantages in price, 
easy of use, customer service and warranty. It is the team's recommendation to purchase and implement the 
Data 91 1 products. 

FINANCIAL IMPACT: 
Funding is available in the Homeland Security Grant account. 
Account Number - 101-521 1-525-9001 

MDT System 
Data 9-1-1 

Motorola 
Panasonic 
Datalux 
Dell 

Qty. 
47 
47 
47 
47 
47 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: It is recommended 
that this contract be approved. 

Unit Price 
$6,845.40 
$7,121.72 
$5,069.00 
$6,235.00 
$3,391.72 

Total 
$321,733.00 
$334,720.84 
$238,243.00 
$293,045.00 
$159,410.84 



COUNCIL COMMUNICATION 

DATE: 

12/04/06 

SUBJECT: MOTION 
Authorizing the City Manager to amend ordinance no. 2001-0-050 and increase alarm 
permit fees for burglar alarm notjfication capable of being emitted from each alarm 
specific site from $15.00 to $30.00 and fire, robbery and medical alert alarm 
notification capable of being emitted from each alarm specific site from $15.00 to 
$20.00. These revenues will ~artially cover the estimated cost of 11 cadets for the 

I Police Department for FY 06-07. 
INITIATED BY: I STAFF SOURCE: 
Cynthia Collazo, 
Acting City Manager 

1 Martin Aleman, Budget Director 

I 

PREVIOUS COUNCIL ACTION: 

I Ordinance NO. 2001-0-050 Alarms permit fees was last amended on February of 2001. I 

FINANCIAL IMPACT: 

( The total estimated additional revenue for the a l m  permit fees will generate $92,257.00 ' 1  

COMMITTEE RECOMMENDATION: 
N/A 

STAFF RECOMMENDATION: 
Staff recommends that City Council approve this motion. 



A. Request by Mayor Raul G. Salinas 
1. Discussion with possible action on creating a committee 

to address substance and drug abuse issues in the city 
and for the City Council to participate by appointing the 
members of the group. 

B. Request by Council Member Mike Garza 
1. Drug and Alcohol testing for all employees. 

C. Request by Council Member Hector J. Garcia 
1. Discussion with possible action on the installation of 

speed humps on the 2800 and 3800 blocks of Arriaga 
Street and appropriating funds from District II 
discretionary funds. 

2. Discussion with possible action on eliminating all 
committees consisting of City Council members. 

D. Request by Council Member Johnny Rendon 
1. Discussion with possible action on the extension of 

Bartlett from Sandman to Jacaman. 
2. Discussion with possible action on enhancing customer 

service of all City departments. 

E. Request by Council Member Gene Belmares 
1. Discussion with possible action on creating an 

ordinance requiring fences around all swimming pools. 

F. Request by Mayor Pro-Tempore Juan Ramirez 
1. Discussion with possible action on adding the word 

retirees to the language of the Utilities billing ordinance 
and policy allowing disabled and elderly to adjust their 
utility billing due date. 

2. Discussion with possible action on donating $1,000.00 
from the promotional fund to the American Legion Post 
59 for their Color Guard. 

3. Discussion with possible action on placing a tree at the 
Civic Center to serve as a Christmas tree during the 
holidays. 



STAFF REPORTS 

A. Status report on amending the Smoking Ordinance. 

B. Presentation by Mr. Rey Ayala, Chair, Third Party Funding Advisory 
Committee, with discussion and possible action regarding Third Party 
Funding for FY 2006-2007. 



- . COUNCL COMMUNICATIONS 
DATE: I B J E C T :  PUBLIC IIEARINC AND INTRO~UCTORY ORDLNANC~C 
12/04/06 

Acting City Manager 
PREVIOUS COUNCIL ACTION: 

Amending ordinance no. 2001-0-050 specifically section 21-81 Fee for permit; 
duration; renewal by increasing alarm permit fees for burglar alarm notification 
capable of being emitted from each alarm specific site from $15.00 to $30.00 
and fire, robbery and medical alert alarm notification capable of being emitted 
from each alarm specific site from $15.00 to $20.00. 

I 

Ordinance No. 2001-0-050 was amended and approved on March 5,2001 by City Council. 

INITIATED BY: 
Cynthia Collazo 

BACKGROUND: 
The amendments can be found on the following section: 

STAFF SOURCE 
Martin Aleman, Budget Director 

Sec. 21-81. Fee for permit: duration: renewal. 

(a) A non-refundable fee of thirty dollars ($30.00) per year is required of 
burglar alarm notification capable of being emitted from each alarm specific site permit or 
renewal of a permit required by this ordinance. A permit is issued for one (1) year and must be 
renewed each year thereafter by payment of the permit fee. It is the responsibility of the permit 
holder to pay the renewal fee prior to the expiration date. The Tax Assessor/Collector has the 
prerogative of determining the first expiration date, however. This initial period shall be no less 
than one (1) or more than two (2J years from the date of issuance of the permit. 
(b) An additional fee of twenty dollars ($20.00) per year is required for 
fire, robbery and medical alert alarm notification, capable of being emitted from each alarm 
specific site permit or renewal of a permit required by this ordinance. A permit is issued for one 
(1) year and must be renewed each year thereafter by payment of the permit fee. It is the 
responsibility of the permit holder to pay the renewal fee prior to the expiration date. The Tax 
Assessor/Collector has the prerogative of determining the first expiration date, however. This 
initial period shall be no less than one (1) or more than two (2) years from the date of issuance of 
the permit. 

FINANCIAL: 
The impact of this ordinance will create additional revenues to the general fund to partially offset 
the estimated cost of eleven (1 1) Patrol Oficer Cadets for the Police Department. 

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION: 
That the Public Hearing is held and the 
ordinance be introduced. 



ORDINANCE 

Amending ordinance no. 2001-0-050 specifically section 21-81 
Fee for permit; duration; renewal by increasing alarm permit 
fees for burglar alarm notification capable of being emitted 
from each alarm specific site from $15.00 to $30.00 and fire, 
robbery and medical alert alarm notification capable of being 
emitted from each alarm specific site from $15.00 to $20.00. 

WHEREAS, it is in the best interest for the citizens of the City of Laredo to amend this 
ordinance; and 

WHEREAS, the Tax Assessor/Collector will collect all the alarm fees for the Police 
Department; and 

WHEREAS, the Building Official and Tax Assessor/Collector will be authorized 
representatives for the function of alarm permits; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 

Section 1. Chapter 21 of the Code of Ordinances of the City of Laredo, Offenses and 
Miscellaneous Provision, Article V, Alarm Systems be amended to read as follows: 

CHAPTER 21 
ARTICLE V. ALARM SYSTEMS 

Sec. 21-78. Definitions 

(a) Alarm central station means. any person, company or corporation which monitors 
alarms at another location which upon activation of an alarm receives a signal. 

(b) Alarm company means any persons company, corporation engaged in the activity of 
selling, leasing, renting, installing, inspecting, maintaining anlor repairing alarm system. 

&) Alarm site means a premises or location served by an alarm system. 

(d) Alarm system means a device or system that transmits or relays a signal intended to 
summon emergency services of the city, as illustrated by, but not limited to, local alarms. "Alarm 
system" does not include: 



(1) An alarm installed on a vehicle unless installed at a permanent site; 
(2) An alarm designed to alert only the inhabitants of a premises; nor 
(3) An alarm installed upon premises occupied by the City 

(e) Buildng o#icial means the building code inspector, or his or her authorized 
representative. 

(0 Burglar alarm notification is notification intended to summon the police, which is 
initiated or triggered manually or by an alarm system designed to respond to a stimulus 
characteristic of unauthorized intrusion. 

(g) False burglar alarm notification means a burglar alarm notification to the police, when 
the responding police officer finds no evidence of unauthorized intrusion or attempted 
unauthorized intrusion. 

(h) Falsefire alarm means a fire alarm notification to the fire department, when 
department personnel find no evidence of fire or emergency. 
. 

(i) False medcal alert alarm means responding to an emergency where emergency 
personnel find no medical emergency. 

6) False robbery alarm notification means a robbery alarm notification to the police, when 
the responding police officer finds no evidence of a robbery. 

(k)  Fire alarm notifcation is notification intended to summon the f i e  department 
resource team, which is initiated or triggered manually or an alarm system designed to respond to 
a stimulus characteristic of unauthorized intrusion or fire or emergency. 

(1) Fire chiefmeans the chief of the fire department, or his or her authorized 
representative. 

(m) Local alarm means an alarm system that emits a signal at an alarm site that is audible 
or visible from the exterior of a structure and has as its purpose the summoning of aid from a city 
department. 

- 

(n) Medical alert alarm notlficafion is notification intended to summon emergency 
medical assistance, which is initiated or triggered manually or by alarm system designed to 
respond to a medical emergency. 

(0) Notification means to give notice of or report, whether by telephone, personal 
communication or initiated or triggered manually or by an alarm system designed to respond to a 
stimulus characteristic of an emergency such as a burglary, robbery, fire, or medical emergency. 

(p) Nuisance alarm means an alarm which emits an audible signal which can be heard 
from any public street for a period of more than thirty (30) minutes. 



(q) Person means an individual, corporation, partnership, association, organization, or 
similar entity. 

(1) Police chief means the chief of police, or his or her authorized representative. 

(s) Robbery alarm notification is a notification intended to summon the police when a 
robbery occurs by means of an alarm system designed to be purposely activated by a human. 

(t) Tmc assessor/collector means the Tax Assessor Collector, or his or her authorized 
representative. 

See. 21-79. Permit required; application; transferability; false statements. 

(a) A person commits an offense if helshe operates or causes to be operated an alarm 
system without first obtaining a permit from the Tax Department. An additional fee is required for 
each type of alarm notification capable of being emitted from each alarm site. 

(b) Any person with an alarm system on the effective date of this ordinance must apply for 
a permit within sixty (60) days after the effective date. 

( c) Upon receipt of the required fee and completed application form, the Tax Assessor/ 
Collector shall issue a permit unless there is cause to believe the equipment responsible for 
initiating an alarm will not be maintained and operated in accordance with this ordinance or the 
application will not comply with each provision of this ordinance. 

(d) Each permit application must contain the name, address, and telephone number of the 
individual and the alarm company who will be the permit holder and be responsible for the proper 
maintenance and operation of the alarm system and payment of fees or charges levied under this 
ordinance. If an applicant does not have an alarm company of record, the applicant shall provide 
the name, address, and telephone numbers of at least two (2) other persons who shall be 
responding agents. 

(e) An alarm permit cannot be transferred to another person or location. However, the 
individual designated to respond to an alarm or relay an alarm may be changed. A permit holder 
shall inform the Tax Assessor/Collector of any change that alters information listed on the permit 
application. No fee will be assessed for such changes. 

(f) Any false statement or misrepresentation of a material fact made by an applicant for the 
purpose of obtaining an alarm permit or renewal, or while making a change thereto, shall be 
sufficient cause for rehsal to grant or suspension of a permit. 

See. 21-80. Other types of alarms. 

(a) A person shall not install or maintain an alarm system except for the purpose of 
eliciting responses to burglaries, fire, medical alert or robberies, unless specifically authorized by 
the Police Chief or the Fire Chief and Tax Assessor/Collector. 



(b) If innovations in alarm systems or other types of alarm devices adversely affect 
emergency services of the city, the Police Chief or the Fire Chief and Tax Assessor/Collector may 
promulgate rules and regulations in order to protect the city's emergency services. 

See. 21-81. Pee for permit; duration; renewal. 

(a) A non-refundable fee of thirty dollars ($30.00) per year is 
required of burglar alarm notification capable of being emitted from each alarm specific site 
permit or renewal of a permit required by this ordinance. A permit is issued for one (1) year and 
must be renewed each year thereafter by payment of the permit fee. It is the responsibility of the 
permit holder to pay the renewal fee prior to the expiration date. The Tax Assessor/Collector has 
the prerogative of determining the first expiration date, however. This initial period shall be no 
less than one (1) or more than two years from the date of issuance of the permit. 

@) An additional fee of twenty dollars ($20.00) per year is required 
for fire, robbery and medical alert alarm notification, capable of being emitted from each alarm 
specific site permit or renewal of a permit required by this ordinance. A permit is issued for one 
(1) year and must be renewed each year thereafter by payment of the permit fee. It is the 
responsibility of the permit holder to pay the renewal fee prior to the expiration date. The Tax 
Assessor/Collector has the prerogative of determining the first expiration date, however. This 
initial period shall be no less than one (1) or more than two (2) years from the date of issuance of 
the permit. 

Sec. 21-82. Service charge. 

(a) If within any twelve (12) month period, startingat the time of the first false burglar 
alarm notification* five (5) false burglary alarm notifications are emitted from an alarm site and 
responded to by the police department or fire department, excluding false fire alarm notifications 
responded to by the fire department, the Tax Assessor/ColIector shall assess the permit holder in 
control of that alarm site a fee of filly dollars ($50.00) for each subsequent false burglary alarm 
notification emitted from the site within the twelve (12) months following the fifth false 
notification. 

(b) If within any twelve (12) month period, starting at the time of the first false fire alarm 
notification, two (2) false fire alarm notifications are emitted from an alarm site and responded to 
by the fire department, the Tax Assessor/Collector shall assess the permit holder in control of the 
alarm site a fee of seventy five dollars ($75.00) for each subsequent false fire alarm notification 
emitted firom the site within the twelve (12) months following the second (2) false notification. 

(c) If within any twelve (12) month period, starting at the time of the first false medical or 
robbery alarm notification, any combination of three (3) false notifications are emitted from an 
alarm site, and responded to by the fire or police department, the Tax Assessor/Collector shall 
assess the permit holder in control of that alarm site a fee of seventy five dollars ($75.00) for each 
subsequent false medical or robbery alarm notification emitted from the site within the twelve (12) 
months following the third false notification. 



(d) In the event that more than one city department responds to a false fire, medical, 
robbery or burglary notification, such event will count as one false alarm for the purposes of 
determining the number of false alarm notifications attributed to a permit holder. 

(e) The Tax Assessor/Collector shall assess the permit holder of a robbery alarm a fee of 
seventy-five dollars ($75.00) for each false robbery alarm notification emitted from the alarm site. 

(0 A permit holder shall pay a fee assessed under this section within thirty (30) days 
after receipt of notice that it has been assessed. 

(g) The permit holder will be exempt from any fee charged for a false alarm 
notification which is later shown to have been justified or which was due to a natural or manmade 
catastrophe or other situation specifically exempted by the Tax Assessor/Collector. 

(h) Residential or multi-family units which are the home of persons age sixty-five (65) 
or over shall be exempt from paying the registration fee and false alarm calls. Proof of residency 
and of age shall be required at the time of registration or at the time of establishing residency. 

See. 21-83. Reporting of alarm signals. 

(a) A permit holder shall not report his alarm signals through a relaying intermediary that 
does not meet the requirements of this ordinance and any rules and regulations promulgated by the 
Police Chief and Tax Assessor/Collector or is not licensed by the Texas Board of Private 
Investigators and Private Security Agencies. 

(b) Alarm companies must register with the City of Laredo Tax Assessor/Collector and 
provide proof of obtaining licenses with the Texas Board of Private Investigators and Private 
Security Agencies. Also, the alarm companies must provide the Tax Assessor/collector with a list 
of all the names, location and telephone numbers of customers which have an alarm system 
installed at their homes. Failure to do so will result issuing a fine not to exceed five hundred 
dollars ($500.00). 

Sec. 21-84. Proper alarm system operation and maintenance. 

(a) A permit holder shall: 

(1 ) Cause an adjustment to be made to the sensory mechanism of his alarm 
system in order to suppress false indications; and 

(2) Maintain premises containing an alarm system in a manner that insures 
proper operation of the alarm system. 



See. 21-85. Responsibilities of permit holder or agent. 

(a) A person in control of a local alarm shall: 

(1) Adjust the mechanism so that an alarm signal will sound for no longer than 
30 minutes after being activated; or 

(2) Provide personnel within 30 minutes after being notified by the city to reset 
the alarm system and provide access to the premises; and 

(3) Display in a prominent exterior location an identification notice provided by 
the Tax Department. 

Sec. 21-86. Manual reset required. 

A person in control of a local alarm or an alarm system that causes an alarm notification to 
be sent directly to the Police Department or the Fire Department, shall adjust or cause the 
adjustment of the mechanism go that upon activation the system will transmit only one (1) alarm 
signal and will not transmit another alarm signal without first being manually reset. 

Sec. 21-87. Inspection 

Upon reasonable notification, the Building Official, or his designated representative may 
inspect an alarm site and alarm system of a permit holder. 

Sec. 21-88. Suspension of permit; offense to operate 

(a) The Building Oficial may recommend to the Tax Assessor/Collector to suspend or 
refhse to renew an alarm system permit for any violation of this ordinance. 

(b) The Tax Assessor/Collector shall suspend or refuse to renew an alarm permit if an 
alarm system generates an excessive number of false alarm notification. In each respective 
category an excessive number shall be; 

(1) Five (5) false burglar alarms within thirty (30) days or ten (10) in one (1) year; 

(2) Two (2) false robbery alarms within thirty (30) days or five (5) in one (1) year. 

(3) Two (2) false fire or medical alert alarms within thirty (30) days or five (5) in 
one year. 

(c) A suspension may be lifted or permit renewed upon a sufficient showing that the 
conditions which caused the action have been corrected and if the Building Official determines 
that the alarm system is likely to be maintained and operated in a responsible manner in 
accordance with the provisions of this ordinance. 



(d) A person commits an offense if helshe operates an alarm system during a period of 
suspension or after the Tax Assessor Collector rehses to renew his permit. 

(e) Before an alarm system for a person age sixty-five (65) years or older may be 
disconnected, the Tax Assessor/Collector and the City Manager must review the case and approve 
the disconnection. 

See. 21-89. Appeal from denial or suspension of a permit. 

(a) If the Building Official, Police Chief, or Fire Chief with the Tax Assessor Collector's 
direction refuses to issue or renew a permit or suspends a permit, helshe shall send the applicant or 
permit holder by certified mail return receipt requested, written notice of his action and statement 
of the right to an appeal. The applicant or permit holder may appeal the decision of the Building 
Official, Police Chief, or Fire Chief with the Tax AssessorICollector's direction to the City 
Manager by filing with the City Manager a written request for a hearing, setting forth the reasons 
for the appeal, within thirty (30) days after receipt of the notice from the Building Official, Police 
Chief, or Fire Chief with the Tax/Collector's direction. The filing of a request for an appeal 
hearing with the City Manager stops an action of the Building Official, Police Chief, or Fire Chief 
with the Tax Assessor/Collector's direction in suspending a permit until the City Manager or the 
designated representative makes a final decision. If a request for an appeal hearing is not made 
within the thirty (30) day period, the action of the Building Official, Police Chief, or Fire Chief 
with the AssessorICollector's direction is final. 



(b) The City Manager or representative shall serve as hearing officer at an appeal 
hearing and consider evidence offered by any interested person. The formal rules of 
evidence do not apply at an appeal hearing; the hearing officer shall make his decision on 
the basis of a preponderance of the evidence presented at the hearing. The hearing officer 
must render a decision within thirty (30) days after the request for an appeal hearing is 
filed. The hearing officer shall affirm, reverse, or modify the action of the Building 
Official, Police Chief, or Fire Chief under the Tax Assessor Collector's direction, and his 
decision is final unless the applicant or permit holder files a written request with the city 
council for a hearing within ten (10) days after receipt of notice of the action of the 
hearing officer. A written request to the city council stops the action of the hearing 
officer in suspending a permit until the city council renders a final decision. 

(c) If a request for an appeal hearing with the city council is filed within the ten 
(10) day period, the city council shall hear and consider evidence offered by any 
interested person. The formal rules of evidence do not apply to an appeal hearing before 
the city council. The city council shall decide the appeal on the basis of a preponderance 
of the evidence presented at the hearing. The city council shall affirm, reverse, or modify 
the action of the hearing officer by a majority vote; failure to reach a majority decision on 
a motion shall leave the hearing officer's decision unchanged. The result of an appeal 
hearing before the city council is find. 

See. 21-90. Central station. 

A person who is engaged in the business of relaying alarm notifications to the city 
shall: 
(1) Send notification of alarm to the city by a human operator; 

(2) Keep his business premises locked and secured at all times; 

(3) Allow an inspection of his business premises by the Building Official-at 
any time; 

(4) Send alarm notifications to the city in a manner and form determined by 
the Tax Assessor/Collector. 

Sec. 21-91. Direct alarm reporting. 

(a) A permit holder whose alarm system transmits automatic alarm notifications, 
other than alarm notifications from financial institutions, directly to the city over the 
normal telephone system shall: 

(1) Transmit in the form and content specified by the Tax Assessor/Collector; 

(2) Design his system so that it will notify the permit holders or his designated 
agent identified on the permit application, when an alarm is transmitted 
to the city; 



((3) Furnish the Tax AssessorICollector and Building Code Enforcement Office 
upon request with satisfactory copies of the alarm operation procedures and 
maintenance procedures; and 

(4) Furnish the name, address, and telephone number of an alarm company 
licensed by the Texas Board of Private Investigators and Private Security 
Agencies responsible on a twenty-four-hour-day, seven-day-a-week basis 
for correcting any malhnction that may occur. 

See. 21-92. Protection of financial institutions. 

(a) A financial institution required to have an alarm system pursuant to the 
provisions of the Bank Protection Act of 1968 (12 U.S.C., Section 1882) may install, 
with the permission of the Chief of Police, a signal line directly to the Police Department 
for the purpose of reporting robberies. If such an arrangement is made, all other 
requirements of this ordinance must be met. The financial institution shall execute a letter 
of agreement with the city permitting the installation of all necessary equipment of an 
indicator panel monitored in the communications division of the Police Department. The 
installation must be accomplished at the institution's sole cost and expense. 

(b) The financial institution shall pay an annual fee of $100.00 for each indicator. 
The Tax Assessor/Collector or designated representative shall have the right, at 
reasonable times and upon oral notice, to inspect the alarm system at the alarm site and 
require necessary repairs or improvements. If the Building Oficial finds that the alarm 
system continually fails to operate or to be operated to his satisfaction, he-may terminate 
the privilege to have equipment and indicators in the communications center of the Police 
Department and require prompt removal of same at the expense of the financial 
institution. 

(c) The financial institution, at its expense, shall make arrangements to provide 
service for the alarm system at the instance of the financial institution or the Chief of 
Police on a twenty-four hour, seven-day-a-week basis. In no event shall the city become 
liable for service charges for repairs and maintenance on any such signaling device. 

(d ) The financial institution may cancel its agreement with the city at any time 
by giving the city written notice through the Tax AssessorICollector, where upon such 
institution, at its- expense shall have its equipment and indicators promptly removed 
from the communications center. 

(e) The Tax Assessor ICol lector and Building Official have the right to require 
any change, modernization, or consolidation of alarm signaling equipment that helshe 
deems advisable. In no event shall the city become liable for charges for such changes. 



((0 Instead of a direct line, a financial institution may instead choose to report 
robberies by transmission through an alarm reporting service using the 91 1 emergency 
telephone number. 

Sec. 21-93. Violation; corporations, partnerships and associations. 

((a) A person commits an offense if helshe violates by commission or omission 
any provisions of this ordinance that imposes upon him a duty or responsibility. 

(b) In addition to prohibiting or requiring certain conduct on individuals, it is the 
intent of this ordinance to hold a corporation, partnership, or other association criminally 
responsible for acts or omissions performed by an acting on behalf of the corporation, 
partnership or other association, and within the scope of his employment. 

(c) Any person or corporation, partnership and associations in violation of this 
ordinance will result in the issuance of a citation for a Class C Misdemeanor and upon 
conviction may be subject to a fine of up to five hundred dollars ($500.00). 

Sec. 21-94. Penalty. 

That a person who violates a provision of this ordinance is guilty of a separate 
offense for each day or portion of a day during which the violation is committed, 
continued, or permitted, and each offense is punishable by a fine not to exceed five 
hundred dollars ($500.00). 

See. 21-95. Disclaimer 

The City of Laredo shall not be under any duty or obligation to any person by 
reason of this ordinance and specifically disclaims liability for any damages which may 
be caused by the failure of any department of the city to monitor andlor respond to an 
alarm notification transmitted by any means or for any damage as a result of any 
unreasonable delay in response to such alarm notification. 

Section 3 Severabilitv. 
- 
If any provision of this Ordinance is invalidated by any court of competent jurisdiction, 
the remaining provisions shall not be affected and shall remain in full force and effect. 
- 

Section 4 Effective Date. 
- 

The Ordinance shall become effective not less that sixty (60) days from the date of the 
public hearing on this Ordinance, in accordance with the City Charter. 
. 





COUNCIL COMMUNICATION 

DATE: 

12/4/06 

SUBJECT: Resolution No. 2006-R-118 
Authorizing the City Manager to submit an application to the Texas Water 
Development Board for a Grant increase to complete the design, construction 
and project management services for the Colonias Project - Contract No. 
G13500/13600/1546/1547 - City of Laredo, Mines RoadlState Highway 359 
Project No. 10045. The grant increase application is for $12,000,000.00. 

INITIATED BY: STAFF SOURCE: 
Cynthia Collazo, Acting City Manager Carl Schwing, Utilities Director 

PREVIOUS COUNCIL ACTION: 
Executed amendment #1 to the agreement of November 20,2000 - Resolution 2000-R-157. 

BACKGROUND: 

The City of Laredo is requesting a grant increase of $12,000,000.00 to cover the cost to 
complete the design, construction and project management services for the Colonias EDAP 
project. The Texas Water Development Board is aware of the request and has hnds available 
to authorize the grant increase, however the City of Laredo must submit an application before 
the end of December 2006. Staffwill present the approved application with an agreement to 
the Mayor and City Council prior to the acceptance and execution of the agreement. 

FINANCIAL IMPACT: 
N/A 

COMMITTEE RECOMMENDATION: 

N/A 

STAFF RECOMMENDATION: 
To approve the resolution. 



RESOLUTION NO. 2006-R-118 

AUTHORIZING THE ClTY MANAGER TO SUBMIT AN APPLICATION TO THE 
TEXAS WATER DEVELOPMENT BOARD FOR A GRANT INCREASE TO 
COMPLETE THE DESIGN, CONSTRUCTION AND PROJECT MANAGEMENT 
SERVICES FOR THE COLONIAS PROJECT - CONTRACT NO. 
G135001136001154611547 - CITY OF LAREDO, MINES RD.ISTATE HIGHWAY 
359 PROJECT N0.10045. THE GRANT INCREASE APPLICATION IS FOR 
TWELVE MILLION DOLLARS ($12,000,000.00). 

WHEREAS, the City of Laredo has accepted a grant from the Texas Water 
Development Board under Resolution No. 2000-R-157 for the Colonias water 
and wastewater improvements project; and 

WHEREAS, the City of Laredo is requesting the grant increase for 
$12,000,000.00 to complete the design, construction and project management 
services for the Colonias Project - Contract No. G13500113600/1546/1547 - City 
of Laredo, Mines RoadIState Highway 359 Project No. 10045. 

NOW, THEREFORE, BE IT RESOLVED BY THE ClTY COUNCIL OF THE 
ClTY OF LAREDO THAT: 

Section 1. The City Manager is hereby authorized to submit an application 
to the Texas Water Development Board for a grant increase to 
complete the design, construction and project management 
services for the Colonias Project - Contract No. 
G135001136001154611547 - City of Laredo, Mines RoadlState 
Highway 359 Project No. 10045, in the amount of twelve million 
dollars ($12,000,000.00). 

Section 2. That this resolution shall take effect immediately. 

PASSED AND APPROVED THIS - DAY OF DECEMBER, 2006. 

ATTEST BY: 

Raul Salinas, Mayor 

APPROVED AS TO FORM BY: 

Gustavo Guevara Valeria M. Acevedo 
City Secretary Acting City Attorney 



COUNCIL COMMUNICATION 

DATE: 

12-06-2006 

SUBJECT: EXECUTIVE SESSION 
Request for executive session pursuant to Texas Government Code Section 55 1.071(1)(A) 
to consult with attorney on the pending eminent domain case of City of Laredo v. Luis 
Montano, et al, Cause No. 2006EDA00001C3, in County Court at Law No. 2, Webb 
County, Texas; and return to open session for possible action. 

INITIATED BY: 
Cynthia Collazo 
Acting City Manager 

STAFF SOURCE: 
Valeria M. Acevedo 
Acting City Attorney 

PREVIOUS COUNCIL ACTION: 

BACKGROUND: 

FINANCIAL: 

RECOMMENDATION: 
N/A 

STAFF RECOMMENDATION: 
N/A 
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