
CITY OF LAREDO

DISCRETIONARY FUNDS - DISTRICT PROJECTS

EXPENSES, ENCUMBRANCES, AND PURCHASE REQUISITIONS AS OF 10/21/16

PREPARED BY:  JOSE MAGANA, ACCOUNTANT II

DISTRICT 8
PROJECTS

CAPITAL IMPROVEMENT FUND
1 River Rd/San Fco. Javier Project $ 251,320          251,320.00       -             -               -                      
2 Riverdrive Mall 3,000              3,000.00           -             -               -                      
3 Water Park Study 59,990            49,990.00         -             -               10,000.00            
4 San Jorge Street Paving 4,457              4,457.00           -             -               -                      
5 Civic Center Pool Rehab 19,105            19,105.00         -             -               -                      
6 Veterans Field 13,811            13,811.00         -             -               -                      
7 Jefferson Street Sidewalks 1,411              1,411.00           -             -               -                      
8 Los Dos Laredos Park 8,262              8,262.00           -             -               -                      
9 Special Events Tent 4,392              4,392.00           -             -               -                      

10 Civic Center Parking Lights 6,119              6,119.00           -             -               -                      
11 La Ladrillera Park Improvements 17,290            17,290.00         -             -               -                      
12 Sidewalks - Main St. 2,619              2,619.00           -             -               -                      
13 Civic Center Improvements 7,090              7,090.00           -             -               -                      
14 Zacate Creek Water Fountain 3,133              3,133.00           -             -               -                      
15 San Agustin Traffic Improvements 10,000            10,000.00         -             -               -                      
16 Los Dos Laredos Park Water Fountain 2,335              2,335.00           -             -               -                      
17 Zacate Creek Oleanders 1,267              1,267.00           -             -               -                      
18 Tatangelo Walkway Study 4,800              4,800.00           -             -               -                      
19 Street Light Improvements 11,634            11,634.00         -             -               -                      
20 Sidewalks-Davis/Vidaurri Streets 12,921            12,921.00         -             -               -                      
21 Land Acquisition-Rodolfo Garcia 21,395            21,395.00         -             -               -                      
22 Zacate Creek improvements 16,847            16,847.00         -             -               -                      
23 Little League Fields @ Base 3,886              3,886.00           -             -               -                      
24 Fire EMS ATV's 3,000              3,000.00           -             -               -                      
25 San Francisco Javier Monument 15,000            7,500.00           7,500.00    -               -                      
26 Sidewalks 6,652              6,652.00           -             -               -                      
27 Don Tomas Sanchez Sculpture 13,835            13,835.00         -             -               -                      
28 LISD One Way Street School Project 679                 679.00             -             -               -                      
29 Reserve -                    -                   -             -               -                    
TOTAL CIF $ 526,250         

2007 C.O. ISSUE
  STREET IMPROVEMENTS

1 Animal Care Facility $ 8,000              8,000.00           -             -               -                      
2 Street Light Improvements 1,749              1,749.00           -             -               -                      
3 Civic Center Walking Jogging Track 40,000            40,000.00         -             -               -                      
4 Sanchez/Coke Street Lighting -                     -                   -             -               -                      
5 St. Agustin/Mier St. Lights -                     -                   -             -               -                      
4 Speed Humps 23,926            23,926.00         -             -               -                      
5 Fire EMS ATV's 2,583              2,583.00           -             -               -                      
6 Airport Plasma Monitors 838                 838.00             -             -               -                      
7 Sidewalks 295,681          295,681.00       -             -               -                      
8 Segways 31,770            31,770.00         -             -               -                      
9 Animal Control Equipment 49,916            49,916.00         -             -               -                      

10 Clark St Impr-Springfield/Zacate Creek 22,796            22,796.00         -             -               -                      
11 Library Tolerance Center & Museum 2,028              2,028.00           -             -               -                      
12 Bulletin Board 1,565              1,565.00           -             -               -                      
13 MMD Switch 3,465              3,465.00           -             -               -                      
13 Police Officer Memorial 4,468              4,468.00           -             -               -                      
14 Reserve - Street Projects 25,851            -                   -             -               25,851.00          

       STREET IMPROVEMENTS $ 514,636         
  GENERAL CONSTRUCTION PROJECTS

1 Veterans Monument Rehab $ 1,500              -                   -             -               1,500.00             
2 Azteca Park Improvements 1,458              1,458.00           -             -               -                      
3 Los Dos Laredo Park 3,181              3,181.00           -             -               -                      
4 Seven Flags Park Improvement 32,892            32,892.00         -             -               -                      
5 Zacate Creek Lighting 17,510            17,510.00         -             -               -                      
6 Military Memorial Plaque 295                 295.00             -             -               -                      
7 Block 618 & 411 Purchase 1,150              1,150.00           -             -               -                      
8 Water Park Study 25,000            15,000.00         -             -               10,000.00            
9 Civic Center Improvements 86,093            86,093.00         -             -               -                      

10 San Ignacio Soccer Field 1,721              1,721.00           -             -               -                      
11 Little League Fields @ Base -                     -                   -             -               -                      
11 Park Improvements 7,075              -                   -             -               7,075.00             
12 St. Augustine Track & Basketball Court 50,000            42,721.00         -             -               7,279.00             
13 Azteca Park Splash Park 10,000            10,000.00         -             -               -                      
14 Lamar/Bruni/vergara Park Shades 20,000            20,000.00         -             -               -                      
15 Circle Drive Park 20,323            20,323.00         -             -               -                      
16 Reserve - Construction Projects 32,791            -                   -             -               32,791.00          

       CONSTRUCTION PROJECTS $ 310,989         

TOTAL 2007 C.O. $ 825,625         

2010 C.O. ISSUE
1 Haynes Rec Center Repairs $ 30,000            -                   30,000.00  -               -                      
2 Ladrillera Park Improvements 476,756          476,756.00       -             -               -                      
3 Laredo Little Theatre 15,000            15,000.00         -             -               -                      
4 M.Mandel Municipal Golf Course 50,000            50,000.00         -             -               -                      
5 Civic Center Rubber Track 15,339            15,339.00         -             -               -                      
6 Fire EMS ATV's 4,417              4,417.00           -             -               -                      
7 Sidewalks 3,915              3,915.00           -             -               -                      
8 Don Tomas Sanchez Sculpture 3,333              3,333.00           -             -               -                      
9 Speed Signs - Lafayette Street 12,906            12,906.00         -             -               -                      

10 Street Improvements 65,000            65,000.00         -             -               -                      
11 MMD Switch 23,334            23,334.00         -             -               -                      
12 Reserve -                     -                   -             -               -                    

TOTAL 2010 C.O. $ 700,000         

2014 C.O. ISSUE
1 Don Tomas Sanchez Sculpture $ 100,000          -                   -             -               100,000.00        
2 Reserve -                     -                   -             -               -                    

TOTAL 2014 C.O. $ 100,000         

2015 C.O. ISSUE
1 Don Tomas Sanchez Sculpture $ 36,168            -                   -             -               36,168.00            
2 Downtown Land Acquisition 463,832          -                   -             -               463,832.00          

TOTAL 2015 C.O. $ 500,000         

2016 C.O. ISSUE
1 Reserve $ 500,000          -                   -             -               500,000.00        

TOTAL 2016 C.O. $ 500,000         

TOTAL FUNDS $ 3,151,875      

TOTAL FUNDS AVAILABLE IN RESERVES FOR NEW PROJECTS: 500,000.00$    

BUDGET EXPENSES P.O.'S REQUISITIONS BALANCE

10/24/2016


