CITY OF LAREDO

DISCRETIONARY FUNDS - DISTRICT PROJECTS

EXPENSES, ENCUMBRANCES, AND PURCHASE REQUISITIONS AS OF 10/21/16
PREPARED BY: JOSE MAGANA, ACCOUNTANT II

DISTRICT 3
g Y ——
PROJECTS | BUDGET | EXPENSES | P.O'S | REQUISITIONS | BALANCE
CAPITAL IMPROVEMENT FUND
1 [Si $ 236,398 236,398.00 - - -
2 21,877 21,877.00 - - -
3 | Seymour St. Drainage 27,053 27,053.00 - - -
4 | Market Tennis Court Lights 2,155 2,155.00 - - -
5 | Santa Fe Park 24,987 24,987.00 - - -
6 | Market Tennis Court Improvements 28,128 28,128.00 - - -
7 | Market & Seymour Signal Light 41,303 41,303.00 - - -
8 | Dryden Park 4,167 4,167.00 - - -
9 | Seymour St. Speed Humps 536 536.00 - - -
10 | Garcia-Vela Baseball Field Improvements 5,948 5,948.00 - - -
11 | Si - Market/Jarvis 5,467 5,467.00 - - -
12| Sta Fe/Three Point Park Misters 2,597 2,597.00 - - -
13 | San Agustin Traffic Inprovements 4,979 4,979.00 - - -
14 | Slaughter Park Soccer Field 7,301 7,301.00 - - -
15 | School Flasher 4,000 4,000.00 - - -
16 | Sta Fe Park Shades 4,800 4,800.00 - - -
17 | Canizales Gym Improvements 10,000 10,000.00 - - -
18 | Three Point Park 3,336 3,336.00 - - -
19 | Lane St Speed Humps 869 869.00 - - -
20 | Sta Rita Park Improvements 3,150 3,150.00 - - -
21 | Radar Limit Signs/Cameras 12,915 12,915.00 - - -
22 | Canizales Boxing Gym Improvements 5,990 5,990.00 - - -
23 | Military Memorial Plague 1,150 1,150.00 - - -
24 | Meadow St. Street Lights 9,458 9,458.00 - - -
25 | Girl Scouts Meters 4,286 4,286.00 - - -
26 | Three Point Park-Swimming Pool 24,483 24,483.00 - - -
27 | Lamar/Brunilvergara Park Shades 20,000 20,000.00 - - -
28 | Riverhill Acquisition 3,832 3,832.00 - - -
29 | Storm Drainage 3,850 3,850.00 - - -
30 | Fire EMS ATV's 335 335.00 - - -
31 | Bat Viewing Project 900 900.00 - - -
32| Reserve - - - - -
TOTAL CIF $ 526,250
2010 C.O. ISSUE
1 | Sta Fe Park impr-Scoreboard $ 3,816 3,816.00 - - -
2 | Market Tennis Courts Impr-Fountain/ Parking 11,733 11,733.00 - - -
3 | Garcia-Vela Field Improvements 18,975 18,975.00 - - -
4 | Three Points Park- Improvements 13,691 13,691.00 - - -
5 | Sta. Rita park Improvements 31,614 31,614.00 - - -
6 | Benavides Softball Complex 3,828 3,828.00 - - -
7 | Haynes Rec Center 50,000 50,000.00 - - -
8 | Sta. Rita Property 750 750.00 - - -
9 [ Inner-City Block fence 9,020 9,020.00 - - -
10 | District |1l Parks 4,800 4,800.00 - - -
11 | Kawas Elementary Playground 595 595.00 - - -
12 | Market Tennis Courts Impr-Splash Park 75,709 75,709.00 - - -
13| Cigarroa Park Improvements 13,157 13,157.00 - - -
14 | Slaughter Park Improvements 54,733 54,733.00 - - -
15 | J. Gallego Elementary Equipment 7,914 7,914.00 - - -
16 | M.Mandel Municipal Golf Course 50,000 50,000.00 - - -
17 186,349 186,349.00 - - -
18 | Street Improvements 56,000 56,000.00 - - -
19 | MMD Switch 26,799 26,799.00 - - -
20 | Riverhill Acquisition 37,503 37,503.00 - - -
21 | Fire EMS ATV's 8,750 8,750.00 - - -
22 | LISD One Way Street School Project 679 679.00 - - -
23 | Streetlight LED Retrofit 1,643 1,643.00 - - -
24 | Speed Radars 36,385 36,385.00 - - -
25 | Bat Viewing Project 10,627 10,627.00 - - -
26 | Patrol Bikes 5,692 5,592.00 - - -
27 | Speed Cushions 21,944 21,944.00 - - -
28 | Meadow Street Paving 7,394 7,394.00 - - -
29 | Reserve - - - - -
TOTAL 2010 C.O. $ 750,000
2014 C.O. ISSUE
1 | Market Tennis Courts $ 46,845 46,845.00 - - -
2 | Benavides Softball Complex 1,672 1,672.00 - - -
3 | Slaughter Park Splash Park & Monument 20,167 6,294.00 13,873.00 - -
4 27,117 27,117.00 - - -
5 | Ornamental Signs 4,199 4,199.00 - - -
6 | Reserve - - - - -
TOTAL 2014 C.O. $ 100,000
2015 C.0. ISSUE
1 | Canizales Gym $ 26,682 9,646.00 14,363.00 - 2,673.00
2 | Street Improvements 21,772 21,772.00 - - -
3 | Slaughter Park 28,774 814.00 15,728.00 - 12,232.00
4 | si 7,867 7,867.00 - - -
5 | Ornamental Signs 75,000 42,530.00 - - 32,470.00
6 | Canseco House 339,905 7,533.00 9,516.00 - 322,856.00
7 | Reserve - - - - -
TOTAL 2015 C.O. $ 500,000
2016 C.O. ISSUE
1 [ Canseco House [ 500,000 | -] -] -] 500,000.00
2 | Reserve [s - - - - -
TOTAL 2016 C.O. $ 500,000
TOTAL FUNDS $ 3,201,875
TOTAL FUNDS AVAILABLE IN RESERVES FOR NEW PROJECTS:

10/24/2016



