CONVENTION & VISITOR’S
BUREAU

278



CITY OF LAREDO, TEXAS
CONVENTION & VISITOR'S BUREAU FUND

OPERATING BUDGET
FY 2007-2008

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08
OPENING BALANCE 48,113 207,704 - 77,793 77,793 -
REVENUES
Fees & Collections: 94,035 59,509 47,926 47,926 8,781 47,410
Rents, Royalties & Interest 207 2,300 500 500 1,759 800
Reimburse & Miscellaneous 70,180 69,127 26,000 80,000 56,261 40,800
Operating Transfer In:

Hotel-Motel Occupancy Tax 2,279,206 1,963,008 2,414,544 2,414,544 2,385,007 2,414,544
TOTAL REVENUES 2,443,628 2,093,944 2,488,970 2,542,970 2,451,808 2,503,554
TOTAL AVAILABLE 2,491,741 2,301,648 2,488,970 2,620,763 2,529,601 2,503,554
EXPENDITURES
Administration

Personnel 191,184 163,187 207,869 207,869 207,869 281,246

Materials & Supplies 37,636 45,200 44,151 37,874 37,266 54,016

Contractual Services 79,194 94,196 84,699 92,064 90,556 99,155

Other Charges 8,412 9 142,359 773 773 2,661
Total Administration 316,426 302,592 479,078 338,580 336,464 437,078
Marketing

Personnel 73,290 76,727 110,308 135,308 110,308 325,476

Materials & Supplies 245 - 8,000 6,639 6,639 70,000

Contractual Services 1,012,441 1,096,114 1,288,030 1,413,518 1,353,903 1,115,400
Total Marketing 1,085,976 1,172,841 1,406,338 1,555,465 1,470,850 1,610,876
Convention Sales

Personnel 105,346 114,294 160,439 135,439 135,439 -
Total Convention Sales 105,346 114,294 160,439 135,439 135,439 -
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CITY OF LAREDO, TEXAS
CONVENTION & VISITOR'S BUREAU FUND

OPERATING BUDGET
FY 2007-2008

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08

Tourism Sales

Personnel 78,300 56,567 59,515 59,515 59,515 -

Contractual Services - - - 66 66 -
Total Tourism Sales 78,300 56,567 59,515 59,581 59,581 -
WBC Museum

Personnel 34,744 24,592 - - - -

Materials & Supplies 433 78 - - - -

Contractual Services 2,958 3,202 3,600 3,600 3,600 3,600
Total WBC Museum 38,135 27,872 3,600 3,600 3,600 3,600
Texas Pageant

Materials & Supplies 14,875 - - - - -

Contractual Services 446,007 487,845 380,000 527,000 523,667 552,000
Total Texas Pegeant 460,882 487,845 380,000 527,000 523,667 552,000
250TH Celebration

Personnel 8,499 - - - - -

Materials & Supplies 9,100 - - 64 - -

Contractual Services 181,373 61,844 - - - -
Total 250TH Celebration 198,972 61,844 - 64 - -
TOTAL EXPENDITURES 2,284,037 2,223,855 2,488,970 2,619,729 2,529,601 2,503,554
CLOSING BALANCE 207,704 77,793 - 1,034 - -
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FUND NUMBER 250 CONVENTION AND VISITORS BUREAU

DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU

DIVISION NUMBER 10 ADMINISTRATION
MISSION

To establish effective departmental administrative systems and practices that adhere to City policies and provide the
managerial structure necessary for the successful implementation of marketing, sales and promotions program.

OBJECTIVES & PLANNED ACCOMPLISHMENTS
e To increase administrative support for sales and marketing personnel.
e To improve operational effectiveness by implementing best practices.
e To design and efficient workplace as it refers to the availability and positioning of tools, equipment, and

supplies.
EXPENDITURES (5310)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
04-05 05-06 06-07 06-07 07-08
Personnel Services 191,184 163,188 207,869 207,869 281,246
Materials & Supplies 37,636 45,200 44,151 37,266 54,016
Contractual Services 79,194 94,197 84,699 90,556 99,155
Other Charges 8,412 9 142,359 773 2,661
TOTAL 316,426 302,594 479,078 336,464 437,078
FULL TIME EQUIVALENTS (FTE) (5310)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 04-05 05-06 06-07 0607 07-08
Conventu?n & Visitors R43 1 1 1 1 1
Bureau Director
Laredo Convention &
Visitors Bureau Asst. R41 0.5 0.5 0.5 1 1
Director
Administrative Secretary R29 1 1 1 1 1
Custodian (R23) R23 1 1 1 1 1
TOTAL 3.5 3.5 3.5 4 4
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
04-05 05-06 06-07 0708
Workload Measures
Nu.m'b'er of communications responded N/A N/A 8,000 7,000
to/initiated/closed
Number of CVB requisitions serviced 455 453 400 440
Number of deposits submitted 109 60 45 40
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FUND NUMBER 250 CONVENTION AND VISITORS BUREAU

DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU

DIVISION NUMBER 15 MARKETING
MISSION

To develop and implement effective national and international marketing programs that promote Laredo as a
destination for conventions, groups, sports events, corporate and leisure travelers.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

To increase the number of room nights sold.

e To maintain Laredo hotel occupancy above the state average.
e To improve CVB’s online presence and enhance content and user-ability.
® To expand our CVB communications and capability and reach.
EXPENDITURES (5315)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
04-05 05-06 06-07 06-07 07-08
Personnel Services 73,289 76,728 110,308 110,308 325,476
Materials & Supplies 245 0 8,000 6,639 70,000
Contractual Services 1,012,441 1,096,114 1,288,030 1,353,903 1,115,400
TOTAL 1,085,975 1,172,842 1,406,338 1,470,850 1,510,876
FULL TIME EQUIVALENTS (FTE) (5315)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 04-05 05-06 06-07 0607 07-08
Marketing Manager R.39 0 0 0 0 1
Spor.t Marketing/ Convention R39 0 0 0 0 1
Service Manager
CVB Project Coordinator R33 1 1 1 1 1
Administrative Assistant 1 R32 0 0 0 0 1
Clerk I (1PT with Benefits) R23 1 2 2.5 2.5 3
TOTAL 2 3 3.5 35 7
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FUND NUMBER 250 CONVENTION AND VISITORS BUREAU
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU
DIVISION NUMBER 19 CONVENTION SALES
20 TOURISM SALES
EXPENDITURES (5319)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
04-05 05-06 06-07 06-07 07-08
Personnel Services 105,346 114,294 160,439 135,439 0
TOTAL 105,346 114,294 160,439 135,439 0
FULL TIME EQUIVALENTS (FTE) (5319)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 04-05 05-06 06-07 06-07 07-08
Laredo Convention & Visitors
Bureau Asst. Director R4l 0.5 0.5 0.5 0 0
Marketing Manager R39 1 1 1 1 0
Administrative Assistant I R32 0 0 1 1 0
Clerk IV R28 1 1 0 0 0
TOTAL 2.5 2.5 2.5 2 0
EXPENDITURES (5320)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
04-05 05-06 06-07 06-07 07-08
Personnel Services 78,300 56,567 59,515 59,515
Materials & Supplies 0 0 0 66
TOTAL 78,300 56,567 59,515 59,581
FULL TIME EQUIVALENTS (FTE) (5320)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 04-05 05-06 06-07 06-07 07-08
Sport Marketing/Convention R36 ) 1 1 1 0
Service Manager
TOTAL 1 1 1 1 0
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FUND NUMBER 250 CONVENTION AND VISITORS BUREAU
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU
DIVISION NUMBER 19 CONVENTION SALES
20 TOURISM SALES
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
04-05 05-06 06-07 07-08
Workload Measures )
Inputs
Total annual room nights available 1,129,675 1,263,995 1,350,135 | 1,450,875
Tradeshows attended 12 12 12 17
il;irilla:; of meetings, conventions, or special events 9 75 62 70
Efficiency Measures
Number of inquiries processed 52,165 32,167 31,894 38,741
Number of Unique IP website hits N/A N/A 61,000 70,000
gﬁ?ﬁ;ﬁ, l?tg )group leads developed (meetings, group 36 43 50 56
Effectiveness Measures
% of group tour leads converted to bookings 72% 58% 56% 50%
Total room nights sold 779,475 834,236 877,587 943,068
% of annual room demand increase 5% 7% 5% 7%
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FUND NUMBER

DIVISION NUMBER

DEPARTMENT NUMBER

250 CONVENTION AND VISITORS BUREAU
53 CONVENTION AND VISITORS BUREAU
23 WBC MUSEUM/24 MISS TX. PAGEANT/
25250™ ANNIVERSARY CELEBRATION

MISSION

To fulfill the City’s contractual obligation as host city for the Miss Texas USA Pageant through 2008 while
leveraging the project to promote Laredo as a destination for tourists.

OBJECTIVES & PLANNED ACCOMPLISHMENTS

e To work with the Crystal Group to minimize annual pageant expense increases.
e  To submit group accommodations requests by April 30™ and implement hotel contracts by May 30%,
¢ To continue incorporating the Miss Texas USA pageant into CVB advertising.
[

To generate a destination survey for pageant contestants.

EXPENDITURES (5323)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
04-05 05-06 06-07 06-07 07-08
Personnel Services 34,743 24,593 0 0 0
Materials & Supplies 433 78 0 0 0
Contractual Services 2,958 3,202 3,600 3,600 3,600
TOTAL 38,134 27,873 3,600 3,600 3,600
FULL TIME EQUIVALENTS (FTE) (5323)
APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 04-05 05-06 06-07 06-07 07-08
Clerk I (PT with benefits) R23 1.5 0.5 0 0
TOTAL 1.5 0.5 0
EXPENDITURES (5324)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
04-05 05-06 06-07 06-07 07-08
Materials & Supplies 14,874 0 0 0 0
Contractual Services 446,007 487,845 380,000 523,667 552,000
TOTAL 460,881 487,845 380,000 523,667 552,000
EXPENDITURES (5325)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
04-05 05-06 06-07 06-07 07-08
Personnel Services 8,498 0 0 0 0
Materials & Supplies 9,100 0 0 0 0
Contractual Services 181,373 61,844 0 0 0
TOTAL 198,971 61,844 0 0 0

285




FUND NUMBER 250 CONVENTION AND VISITORS BUREAU
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU
DIVISION NUMBER 23 WBC MUSEUM/24 MISS TX. PAGEANT/

25 250™ ANNIVERSARY CELEBRATION

FULL TIME EQUIVALENTS (FTE) (5325)

APPROVED AMENDED
ACTUAL ACTUAL BUDGET BUDGET PROPOSED
POSITION GRADE 04-05 05-06 06-07 06-07 07-08
250" Anniversary
Celebration Coordinator R30 0 0 0 0
TOTAL 0 0 0 0
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED PROPOSED
04-05 05-06 06-07 07-08
Workload Measures
Number of pageant room nights 1,052 1,126 1,110 1,100
Number of LEC ticket sales N/A N/A 978 978
Number of Coronation Ball ticket sales N/A N/A 265 265
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City of Laredo, Texas
Convention & Visitors Bureau Department
Major Fund Changes

FY 2007-2008
REVENUES
Total Net Change from FY2007 to FY2008 $ 14,584 0.59%
Major Revenues Variance % Change

Ms. Texas Pageant Sponsorship

EXPENDITURES

Personnel (current year adjustments such as new employees being hired

15,000

60%

at entry level or above, transfers, change in benefits i.e. heaith insurance,

reclassifications, and salary adjustments)
Clerk 1 position from part-time to full-time*
Health Insurance
Worker's Compensation
Texas Municipal Retirement System
Cost of Living Adjustment
Merit
Vehicle Maintenance
Motor Fuel
Inet Charges
Insurance
Trade Show Exhibits/Participation
Operational Travel
Postage
FAM Tours
Production

Additional Requests Funded:
New Projects Requests
Convention Hosting (1st Birding & Butterfly Festival)*

Total Net Change from FY2007 to FY2008

NOTE:

*Various line items were decreased to fund the 1st Birding & Butterfly

Festival and a Clerk 1 position from part-time to full-time

Capital Outlay Fleet - Bond Funded
(1) One Mini Passenger Van

287

City
Manager
Proposal

Total
Variance

33,154

908
378
1,788
5,426
8,263
(2.121)
151
643
(1,481)
(26,000)
(12,000)
(5,000)
(7,000)
(20,294)

18,674

20,000

(23,185)

38,674

15,489

20,000



PREPARED 07/18/07, 10:06:24
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

LDO CONVENTION & VISITORS

250-0000-351.10-59 MS.TEXAS USA TICKET SALES
250-0000-351.10-63 PROMOTIONAL ITEM SALES
250-0000-351.10-65 PROMO. ITEM SALES-7 FLAGS
250-0000-351.10-66 TICKET SALES-7 FLAGS FEST
250-0000-351.10-68 SYMPHONY TICKET SALES
250-0000-351.20-63 PROMOTIONAL-RESALE 600DS
250-0000-357.25-20 REGISTRATION FEES
250-0000-357.25-22 SPECIAL EVENTS
bl FEES AND COLLECTIONS

250-0000-363.10-00 INTEREST EARNINGS
250-0000-363.10-30 CHANGE IN FMV-INVESTMENTS
* RENTS,ROYALTIES &INTEREST

250-0000-372.10-00 CONTRIBUTIONS
250-0000-372.10-29 MS. TEXAS PAGEANT
250-0000-372.10-32 7 FLAGS FESTIVAL
250-0000-372.10-44 ALL AMERICAN CITY
250-0000-373.20-03 REIMBURSEMENTS-JURY DUTY
250-0000-373,20-20 RETURNED CHECKS FEE
250-0000-373.20-50 OTHER
250-0000-373.20-63 PRIOR PERIOD ADJUSTMENT
* REIMBURSE & MISCELLANEQUS

250-0000-393.02-44 HOTEL-MOTEL OCCUPANCY TAX
* OTHER FINANCING SOURCES

e LDO CONVENTION & VISITORS

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2008

ACTUAL
FY04-05

5,550
1,914
5.160
12,612
0

0
4,800
64,000
94,036

140
67
207

5.250
24,000
40,500

0

0

25
405

0
70,180

2,279,206
2,279,206

2,443,629

2,443,629

ACTUAL
FY05-06

6,875
791
219

0

0

624

0
51,000
59,509

2,359
59-
2,300

0
52,500
0

0

128

25
3,645
12,829
69,127

1,963.008
1,963,008

2,093,944

2,093,944

ORIGINAL
BUDGET
FY06-07

40,000
47,926

500

0
500

1,000
0
26,000

2,414,544
2,414,544

2,488,970

2,488,970
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ADJUSTED
BUDGET
FY06-07

6,086
1,215
0

0

0

625

0
40,000
47,926

500
0
500

0
25,000
0

54,000
]

0
1,000
0
80,000

2,414,544
2,414,544

2,542,970

2,542,970

PAGE 1
ACCOUNTING PERIOD 10/2007

DEPARTMENT DEPT PROPOSED X CHANGE

ESTIMATE  BUDGEY B/W PROP BGT
FY06-07 FY07-08 & ORIGINAL BGT
6,000 6,500 6.80
952 460 62.14-

19 0 .00

0 0 .00

1,306 0 .00
503 450 28.00-

0 0 .00

0 40,000 .00
8,781 47,410 1.08-
1,700 800 60.00

59 0 .00

1,759 800 60.00

0 0 .00

0 40,000 60.00

0 0 .00

54,000 0 .00

327 0 .00

0 0 .00

1,934 800 20.00-

0 0 .00

56,261 40,800 56.92
2,414,544 .00

2,385,007 e

2,385,007 2,414,544 .00
2,451,808 2,503,554 .59
2,451,808 2,503,554 .59



PREPARED 07/27/07, 13:27:22
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION
LDO CONVENTION & VISITORS
CONVENTION/VISITOR BUREAU
ADMINISTRATION
PERSONNEL

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2008

250-5310-551.
250-5310-551.
250-5310-551.
250-5310-551.
250-5310-551.
250-5310-551.
250-5310-551.
250-5310-551.

11-10
11-20
12-10
12-20
12-30
12-40
12-50
12-90

* PERSONNEL

REGULAR

OVERTIME

SOCIAL SECURITY TAX

GROUP INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION
RETIREMENT CONTRIBUTION
COMPENSATED ABSENCES

MATERIALS & SUPPLIES

250-5310-552,
250-5310-552.
250-5310-552.
250-5310-552.
250-5310-552.
250-5310-552.
250-5310-552,
250-5310-552.
250-5310-552.
250-5310-552.
250-5310-552.
250-5310-552.
250-5310-552,
* MATERI

07-00
08-00
10-00
24-00
24-20
30-10
30-30
33-10
34-10
36-10
36-20
38-10
66-10
ALS &

COMPUTER HARDWARE/SFTWARE
CLOTHING AND LINEN

FOOD

MINOR APPARATUS AND TOOLS
FURNISHINGS

REPAIRS TO BLDGS & IMPROV
MAINT. MACHINERY/EQUIP.
OFFICE SUPPLIES
JANITORIAL SUPPLIES
KITCHEN SUPPLIES

FOOD AND ICE

MEDICAL SUPPLIES

MOTOR FUEL

SUPPLIES

CONTRACTUAL SERVICES

250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553

250-5310-553.
.37-10
.37-30
.39-20
.40-10
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.
250-5310-553.

250-5310-553
250-5310-553
250-5310-553
250-5310-553

13-10
13-20
13-30
15-10
20-10
20-30
20-35

.31-10

31-20

55-07
55-26
55-30
55-33
55-40
55-88
62-00
63-01
64-00
70-00
97-10
97-15
97-20
97-25
97-30
97-45
97-65

PROFESSIONAL DEVELOPMENT
OPERATIONAL TRAVEL
TRAINING AND EDUCATION
CAR ALLOWANCE

BUILDING & OTHER IMPROV
MACHINERY & EQUIPMENT
VEHICLE MAINTENANCE
COMMUNICATIONS

[-NET AND i-SERIES

RENTAL OF LAND/BUILDING
RENTAL OF EQUIPMENT

WASTE HAULING

ELECTRICITY

LEGAL EXPENSE

CONSULTANT FEES

SECURITY SERVICES

ALARM SYSTEM FEES
CONTRACT LABOR

SUPPORT SERVICES
ADVERTISING

MONTERREY OFFICE
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
INSURANCE -PROPERTY INS.
INSURANCE-MOBILE EQUIPMNT
AUTO LIABILITY
INSURANCE-GEN LIABILITY
INSURANCE - ERRORS&OMMISTON
INSURANCE DEDUCTIBLE

AUTO PHYSICAL DAMAGE

* CONTRACTUAL SERVICES

OTHER CHARGES
250-5310-554.04-05 CLAIMS & SETTLEMENTS

ACTUAL ACTUAL
FY04-05 FY05-06
144,699 120,506
1,534 1,220
10,778 8,875
11,879 11,490
100 812
1,603 1,615
21,420 18,670
829- 0
191,184 163,188
9,879 7,070
126 125

0 62
1,403 12,534
1,023 1,262
1,781 1,999
2,237 0
12,520 14,697
1,437 1,425
0 0
3,444 3,358
0 0
3,786 2,668
37,636 45,200
0 0
6,253 1,235
11 0

76 241

836 910
5,312 1,298
1,733 4,828
10,521 9,965
953 738
2,530 2,700
5,679 4,751
195 541
7,181 7,714
1,812 630
0 0

0 0

702 1,162
14,845 14,339
0 0

377 675
2,892 22,789
11,079 13,521
810 779
221 233

91 100

789 565
1,166 1,321
1,301 1,469
1,630 1,486
199 207
79,194 94,197
7,858 0

ORIGINAL
BUDGET
FY06-07

153,560
1,800
11,437
14,939
945
1,460
23,728
0
207,869

5,000
130

3,000
5,250
3,000
500
17,000
1,500

4,600
0

4,171
44,151

500

0

500
225
5,000
2,000
4,217
14,000
13,856
2,700
4,000
600
9,600
1,000
0

0
1,360
17,000
0

700

0

0
1,000
327
122
607
1,622
1,477
2,033
253
84,699
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ADJUSTED
BUDGET
FY06-07

153,560
1,800
11,437
14,939
945
1,460
23,728
0
207,869

1,639
175

2,500
3,354
5,138
500
14,969
1,300

4,128

4,171
37,874

500

0

500
225
11,900
2,000
4,217
10,000
14,209
2,700
4,800
600
8,500
100
150

0
1,500
18,172
3,500
700

0

20
1,000
327
122
937
1,622
1,477
2,033
253
92,064

PAGE

1

ACCOUNTING PERIOD 10/2007

ESTIMATE DEPT PROPOSED % CHANGE

OCT-SEPT
FY 2007

153,560
1,800
11,437
14,939
945
1,460
23,728
0
207,869

1,639
175

2,500
3,300
4,712
500
14,969
1,300

4,000

4,171
37,266

500

0

500
225
11,000
2,000
4,217
10,000
14,209
2,700
4,800
600
8,000
0

150

0
1,500
18,172
3,492
700

0

20
1,000
327
122
937
1,622
1,477
2,033
253
90,556

BUDGET
FY07-08

209,309
1,800
15,588
18,352
1,080
2,017
33,100
0
281,246

11,350
1,030
0
3,000
3,300
4,000
500
20,464
1,300
600
4,000
150
4,322
54,016

500

300
12,000
2,000
2,096
10,000
14,499
2,700
11,000
600
8,000
0

450
1,250
1,500

22,000
3,600
700

0

0
1,000

31

119

526

890

987
1,893

234

99,155

B/W PROP BGT
& ORIGINAL BGT

127.00
692.31

37.14-
33.33

20.38
13.33-

13.04-

100.00-
140.00

50.30-

175.00

16.67-
100.00-

10.29
29.41

.00



PREPARED 07/27/07, 13:27:22
PROGRAM GM6O1L

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

250-5310-554.04-10 BAD DEBT EXPENSE
250-5310-554.04-15 REFUNDS
250-5310-554.04-20 SHORTAGE AND OVERAGE
250-5310-554.99-00 RESERVE APPROPRIATION

*k

OTHER CHARGES

ADMINISTRATION

MARKETING
PERSONNEL

250-5315-551.11-10 REGULAR

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2008

250-5315-551.
250-5315-551.
250-5315-551.
250-5315-551.
250-5315-551.
250-5315-551.
250-5315-551.

11-20 OVERTIME
12-10 SOCIAL SECURITY TAX
12-20 GROUP INSURANCE

12-30

UNEMPLOYMENT COMPENSATION

12-40 WORKER'S COMPENSATION

12-50

RETIREMENT CONTRIBUTION

12-90 COMPENSATED ABSENCES
* PERSONNEL

MATERIALS & SUPPLIES
250-5315-552.32-01 TRADE SHOW EXHIBITS
250-5315-552.32-10 PROMOTIONAL MATERIALS

* MATERIALS & SUPPLIES

CONTRACTUAL SERVICES

250-5315-553.

250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.

250-5315-553.
250-5315-553.

250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.
250-5315-553.

13-10
13-20
13-30
15-10
15-20
17-00
17-20
31-20
55-01
55-04
55-26
55-30
56-01
56-04
56-05
56-06
56-08
62-19
62-24
62-25
62-26
62-27
63-01
63-02
63-03
63-09
63-10
64-00
70-00
71-00

* CONTRACTUAL

*x MARKETING

PROFESSIONAL DEVELOPMENT
OPERATIONAL TRAVEL
TRAINING AND EDUCATION
CAR ALLOWANCE

BRIDGE TUNNEL & TOLLS
FREIGHT AND STORAGE
POSTAGE

I-NET AND 1i-SERIES
MANAGEMENT FEES

BANK SERVICE FEES
CONSULTANT FEES
SECURITY SERVICES

TRADE SHOW PARTICIPATION
HOSTING & ENTERTAINMENT
CONVENTION BIDS
CONVENTION HOSTING

FAM TOURS |

BILLBOARD -

PRINT

ELECTRONIC

COLLATERAL MATERIALS
PRODUCTION

MONTERREY OFFICE
FESTIVALS & EVENTS
WASHINGTON TRIP

AUSTIN LEGISLATIVE TRIP
ALL AMERICAN CITY
MEMBERSHIP & SUBSCRIPTION
PRINTING SERVICES
PRODUCTION SERVICES
SERVICES

CONVENTION SALES
PERSONNEL

ACTUAL ACTUAL
FY04-05 FY05-06
413 0

0 0

141 9

0 0

8,412 9
316,426 302,594
54,074 53,895
1,791 1,473
4,269 4,216
6,871 7,967
49 461

206 201
8,201 8,515
2,172- 0
73,289 76,728
245 0

0 0

245 0

0 11
47,831 26,282
0 0

52 12

0 0

6,329 3,901
28,408 24,075
119 109
28,731 5,000
894 977

0 69,800

0 0
49,335 12,288
6,232 6,887
1,100 0
7,833 16,015
1,740 793
28,328 55,976
391,805 463,041
90,553 32,065
39,618 88,364
47,048 57,173
58,003 53,364
92,764 103,030
59,070 68,852
0 0
0 0
4,054 108
22,024 6,746
570 545
1,012,441 1,096,114
1,085,975 1,172,842

ORIGINAL
BUDGET
FY06-07

0

0

200
142,159
142,359

479,078

76,990
1,500
5,973

12,362
1,080

414

11,989

0
110,308

8,000

8,000

500
40,000
0

0

0

6,800
26,000
0

0

630

0

1,250
35,000
9,800
4,000
30,000
15,000
70,000
500,000
50,000
90,000
90,000
100,000
140,600
40,000
0

0
15,250
22,500
700
1,288,030

1,406,338

290

ADJUSTED
BUDGET
FY06-07

0
573
200

0
773

338,580

101,990
1,500
5,973
12,362
1,080
414
11,989
0

135,308

6,639

6,639

302
39,670
198

0

0

6,704
20,000
0

0

630
19,500
1,250
26,000
14,800
4,000
30,047
15,000
93,917
449,527
79,835
100,191
63,046
100,056
110,532
66,110
14,844
54,000
31,750
70,909
700
1,413,518

1,555,465

PAGE
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2

ESTIMATE DEPT PROPOSED % CHANGE

0CT-SEPT
FY 2007

0
573
200

0
773

336,464

76,990
1,500
5,973

12,362
1,080

414

11,989

0

110,308

6,639

6,639

302
39,670
0

0

0

5,800
20,000
0

0

630
19,500
1,250
26,000
14,800
4,000
30,047
15,000
80,951
449,527
79,835
88,543
63,046
100,056
110,532
40,000
14,844
46,211
31,750
70,909
700
1,353,903

1,470,850

BUDGET
FY07-08

4

2

37,078

37,665

1,500
18,006
27,890

1,890
1,026
37,499
0
325,476

2,000
68,000
70,000

500
28,000
0

0

150
6,000
21,000
960

0

630
7,000

0
15,000
8,000
2,000
38,000
8,000
87,017
426,500
72,443
1,000
56,000
101,500
127,000
40,000
0

0

23,000
45,000
700
1,115,400

1,510,876

B/W PROP BGT
& ORIGINAL BGT

.00
.00
100.00-

98.13-
98.13-

208.70

201.46
125,61

147.83
212.78

195.06

75.00-

775.00

30.00-

11.76-
19.23-

50.82
100.00

13.40-
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ACCOUNT NUMBER ACCOUNT DESCRIPTION
250-5319-551.11-10 REGULAR
250-5319-551.12-10 SOCIAL SECURITY TAX
250-5319-551.12-20 GROUP INSURANCE
250-5319-551.12-30 UNEMPLOYMENT COMPENSATION
250-5319-551.12-40 WORKER'S COMPENSATION
250-5319-551.12-50 RETIREMENT CONTRIBUTION
250-5319-551.12-90 COMPENSATED ABSENCES

* PERSONNEL

** CONVENTION SALES

TOURISM SALES
PERSONNEL
250-5320-551.11-10 REGULAR
250-5320-551.12-10 SOCIAL SECURITY TAX
250-5320-551.12-20 GROUP INSURANCE
250-5320-551.12-30 UNEMPLOYMENT COMPENSATION
250-5320-551.12-40 WORKER'S COMPENSATION
250-5320-551.12-50 RETIREMENT CONTRIBUTION

250-5320-551.12-90 COMPENSATED ABSENCES

* PERSONNEL

CONTRACTUAL SERVICES
250-5320-553.17-20 POSTAGE
* CONTRACTUAL SERVICES

** TOURISM SALES

WBC MUSEUM
PERSONNEL

250-5323-551.11-10 REGULAR
250-5323-551,12-10 SOCIAL SECURITY TAX
250-5323-551.12-20 GROUP INSURANCE
250-5323-551.12-30 UNEMPLOYMENT COMPENSATION
250-5323-551.12-40 WORKER'S COMPENSATION
250-5323-551.12-50 RETIREMENT CONTRIBUTION
250-5323-551,12-90 COMPENSATED ABSENCES
* PERSONNEL

MATERIALS & SUPPLIES
250-5323-552.07-00 COMPUTER HARDWARE/SFTWARE
250-5323-552.24-00 MINOR APPARATUS AND TOOLS
250-5323-552.33-10 OFFICE SUPPLIES

* MATERIALS & SUPPLIES

CONTRACTUAL SERVICES
250-5323-553.31-10 COMMUNICATIONS
250-5323-553.40-10 ELECTRICITY
250-5323-553.62-26 COLLATERAL MATERIALS

* CONTRACTUAL SERVICES

i WBC MUSEUM

TEXAS PAGEANT
MATERIALS & SUPPLIES
250-5324-552,36-20 FOOD AND ICE
* MATERIALS & SUPPLIES

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2008

ORIGINAL
ACTUAL ACTUAL BUDGET
FY04-05 FY05-06 FY06-07
83,497 87,481 122,344
6,382 6,690 9,347
5,498 5,839 9,100
57 575 675
270 291 291
12,246 13,418 18,682
2,604- 0 0
105,346 114,294 160,439
105,346 114,294 160,439
58,589 41,324 43,549
4,110 2,907 3,076
6,679 5,579 5.838
55 281 270
190 138 132
8,566 6,338 6,650
m 0 0
78,300 56,567 59,515
0 0 0
0 0 0
78,300 56,567 59,515
24,624 17,418 0
1,881 1,320 0
3,963 3,006 0
42 124 0
79 58 0
3,610 2,667 0
544 0 0
34,743 24,593 0
129 0 0
0 5 0
304 73 0
433 78 0
2,109 2,138 2,200
849 1,036 1,400
0 28 0
2,958 3,202 3,600
38,134 27,873 3,600
14,874 0 0
14,874 0 0

291

ADJUSTED
BUDGET
FY06-07

97,344
9,347
9,100

675
291
18,682
0

135,439

135,439

43,549
3,076
5,838

270
132
6,650
0

59,515

66
66

59,581

cCooooCcooo

cCooco

2,200
1,400

3,600

3,600

PAGE 3
ACCOUNTING PERIOD 10/2007

ESTIMATE DEPT PROPOSED % CHANGE

OCT-SEPT  BUDGET B/W PROP B
FY 2007  FY07-08 & ORIGINAL
97,344 0 100
9,347 0 100
9,100 0 100
675 0 100
291 0 100
18,682 0 100

0 0
135,439 0 100
135,439 0 100.
43,549 0 100.
3,076 0 100.
5,838 0 100.
270 0 100.
132 0 100.
6,650 0 100.

0 0
59,515 0 100.

66 0

66 0
59,581 0 100.

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

2,200 2,200

1,400 1,400

0 0

3,600 3,600

3,600 3,600

0 0

0 0

6T
BGT

.00-
.00-
.00-
.00-
.00-
.00-
.00

.00-

00-

00-
00-
00-
00-
00~
00-

00-

.00
.00

.00
.00
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PROGRAM GM601L FOR FISCAL YEAR 2008 ACCOUNTING PERIOD 10/2007
ORIGINAL ADJUSTED ESTIMATE DEPT PROPOSED % CHANGE
ACTUAL ACTUAL BUDGET BUDGET 0CT-SEPT BUDGET B/W PROP BGT
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY04-05 FY05-06 FY06-07 FY06-07 FY 2007  FY07-08 & ORIGINAL BGT
CONTRACTUAL SERVICES
250-5324-553.13-20 OPERATIONAL TRAVEL 1,577 1,034 3,000 1,028 1,028 3,000 .00
250-5324-553.31-10 COMMUNICATIONS 900 0 0 0 0 0 .00
250-5324-553.55-30 SECURITY SERVICES 715 0 0 0 0 0 .00
250-5324-553.55-40 CONTRACT LABOR 9,599 0 0 0 0 0 .00
250-5324-553.56-04 HOSTING & ENTERTAINMENT 141 0 0 0 0 0 .00
250-5324-553.56-06 CONVENTION HOSTING 89,870 213,680 103,775 247,333 244,000 254,000 144.76
250-5324-553.56-08 FAM TOURS 5,865 0 0 0 0 0 .00
250-5324-553.62-26 COLLATERAL MATERIALS 3,027 0 0 0 0 0 .00
250-5324-553.62-27 PRODUCTION 329,442 273,131 273,225 278,639 278,639 295,000 7.97
250-5324-553.63-02 FESTIVALS & EVENTS 3,730 0 0 0 0 0 .00
250-5324-553.70-00 PRINTING SERVICES 1,141 0 0 0 0 0 .00
* CONTRACTUAL SERVICES 446,007 487,845 380,000 527,000 523,667 552,000 45.26
i TEXAS PAGEANT 460,881 487,845 380,000 527,000 523,667 552,000 45.26
250TH CELEBRATION
PERSONNEL
250-5325-551.11-10 REGULAR 6,595 0 0 0 0 0 .00
250-5325-551.12-10 SOCIAL SECURITY TAX 503 0 0 0 0 0 .00
250-5325-551.12-20 GROUP INSURANCE 464 0 0 0 0 0 .00
250-5325-551.12-40 WORKER'S COMPENSATION 21 0 0 0 0 0 .00
250-5325-551.12-50 RETIREMENT CONTRIBUTION 915 0 0 0 0 0 .00
* PERSONNEL 8,498 0 0 0 0 0 .00
MATERIALS & SUPPLIES
250-5325-552.09-30 AWARDS SUPPLIES 4,051 0 0 0 0 0 .00
250-5325-552.24-00 MINOR APPARATUS AND TOOLS 3,271 0 0 0 0 0 .00
250-5325-552.36-20 FOOD AND ICE 1,778 0 0 64 0 0 .00
* MATERIALS & SUPPLIES 9,100 0 0 64 0 0 .00
CONTRACTUAL SERVICES
250-5325-553.37-30 RENTAL OF EQUIPMENT 18,756 0 0 0 0 0 .00
250-5325-553.40-10 ELECTRICITY 71 58 0 0 0 0 .00
250-5325-553.54-16 WEBB CO.HERITAGE FOUNDATI 0 50,000 0 0 0 0 .00
250-5325-553.55-30 SECURITY SERVICES 11,434 0 0 0 0 0 .00
250-5325-553.62-26 COLLATERAL MATERIALS 42,030 0 0 0 0 0 .00
250-5325-553.63-02 FESTIVALS & EVENTS 83,272 7,000 0 0 0 0 .00
250-5325-553.63-07 MARKETING 10,276 2,000 0 0 0 0 .00
250-5325-553.63-08 PARADES 0 2,743 0 0 0 0 .00
250-5325-553.70-00 PRINTING SERVICES 15,534 43 0 0 0 0 .00
* CONTRACTUAL SERVICES 181,373 61,844 0 0 0 0 .00
fd 250TH CELEBRATION 198,971 61,844 0 64 0 0 .00
*kk CONVENTION/VISITOR BUREAU 2,284,033 2,223,859 2,488,970 2,619,729 2,529,601 2,503,554 .59
bkl LDO CONVENTION & VISITORS 2,284,033 2,223,859 2,488,970 2,619,729 2,529,601 2,503,554 .59
2,284,033 2,223,859 2,488,970 2,619,729 2,529,601 2,503,554 .59
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PREPARED 07/27/07, 15:49:24 DEPARTMENT REQUESTS
PROGRAM GM601L FOR FISCAL YEAR 2007-08
NEW OPERATIONAL PERSONNEL
PROJECTS REQUESTS REQUESTS
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 2008 FY 2008 FY 2008
LDO CONVENTION & VISITORS
CONVENTION/VISITOR BUREAU
ADMINISTRATION
250-5310-555.90-04 AUTOMOTIVE 0 0 0
LEVEL  TEXT TEXT AMT
925 VAN, MINI PASSENGER 20,000
REQUESTED TO REPLACE CITY VEHICLE 8152, MILEAGE
HAS PASSED 106,000; REPAIRS HAVE BEEN MORE FREQT
SERVICE OTHER DEPARTMENTAL REQSTS TO TRAVEL OUT OF
TOWN; TO SERVICE VIP AND SITE INSPECTION
TOUR FOR PROSPECTIVE CONFERENCE OR CONVENTION USE
20,000
* CAPITAL OUTLAY 0 0 0
hid CULTURAL & RECREATIONAL 0 0 0
rkk ADMINISTRATION 0 0 0
MARKETING
250-5315-551,11-10 REGULAR 0 0 177,819
250-5315-551.12-10 SOCIAL SECURITY TAX 0 0 13,603
250-5315-551.12-20 GROUP INSURANCE 0 0 30,611
250-5315-551,12-30 UNEMPLOYMENT COMPENSATION 0 0 1,350
250-5315-551.12-40 WORKER'S COMPENSATION 0 0 2,984
250-5315-551.12-50 RETIREMENT CONTRIBUTION 0 0 27,153
* PERSONNEL 0 0 253,520
250-5315-553.55-22 MARKET RESEARCH 50,000 0 0
LEVEL  TEXT TEXT AMT
125 MEXICO MARKET RESEARCH 50,000
50,000
250-5315-553.55-26 CONSULTANT FEES 230,000 0 0
LEVEL  TEXT TEXT AMT
125 PR FIRM, TO GENERATER POSITIVE PUBLICITY & 230,000
PROACTIVE MEDIA OUTREACH RESULTING IN POSITIVE
NEWS COVERAGE OF LAREDO, TEXAS
230,000
250-5315-553.56-06 CONVENTION HOSTING 20,000 0 0
LEVEL  TEXT TEXT AMT
125 1ST BIRDING & BUTTERFLY FESTIVAL 20,000
20,000
* CONTRACTUAL SERVICES 300,000 0 0
** CULTURAL & RECREATIONAL 300,000 0 253,520
el MARKETING 300,000 0 253,520
CONVENTION SALES
250-5319-551.11-10 REGULAR 0 0 96,907 -
250-5319-551,12-10 SOCIAL SECURITY TAX 0 0 7,413-
250-5319-551.12-20 GROUP INSURANCE 0 0 12,244-
250-5319-551.12-30 UNEMPLOYMENT COMPENSATION 0 0 540-
250-5319-551,12-40 WORKER'S COMPENSATION 0 0 1,787-
250-5319-551.12-50 RETIREMENT CONTRIBUTION 0 0 14,798-
* PERSONNEL 0 0 133,689-
** CULTURAL & RECREATIONAL 0 0 133,689~
*xk CONVENTION SALES 0 0 133,689~
TOURISM SALES
250-5320-551.11-10 REGULAR 0 0 43,618-
250-5320-551.12-10 SOCIAL SECURITY TAX 0 0 3,337-
250-5320-551.12-20 GROUP INSURANCE 0 0 6,122-
250-5320-551.12-30 UNEMPLOYMENT COMPENSATION 0 0 270-
250-5320-551.12-40 WORKER'S COMPENSATION 0 0 1,083-
250-5320-551,12-50 RETIREMENT CONTRIBUTION 0 0 6,660-
* PERSONNEL 0 0 61,090-
*x CULTURAL & RECREATIONAL 0 0 61,090-
Fek TOURISM SALES 0 0 61,090-
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OVERTIME CAPITAL OUTLAY CAPITAL OUTLAY

REQUESTS EQUIPMENT FLEET
FY 2008 FY2008 FY2008
0 0 20,000
0 0 20,000
0 0 20,000
0 0 20,000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

TOTAL

20,000

20,000
20,000
20,000

177,819
13,603
30,611

1,350
2,984
27,153

253,520

50,000

230,000

20,000

300,000
553,520
553,520

96,907 -
7,413-
12,244-
540-
1,787-
14,798-
133,689-
133,689-
133,689-

43,618-
3,337-
6,122-

270-
1,083-
6,660-

61,090-

61,090-

61,090-
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PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Kkiek
dkdedk

CONVENTION/VISITOR BUREAU
LDO CONVENTION & VISITORS

DEPARTMENT REQUESTS
FOR FISCAL YEAR 2007-08

NEW
PROJECTS
FY 2008

300,000
300,000
300,000

OPERATIONAL PERSONNEL

REQUESTS REQUESTS
FY 2008 FY 2008
0 58,741
0 58,741
0 58,741
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OVERTIME CAPITAL OUTLAY CAPITAL OUTLAY

REQUESTS EQUIPMENT FLEET

FY 2008 FY2008 FY2008
0 0 20,000
0 0 20,000
0 0 20,000

TOTAL

378,741
378,741
378,741



CITY OF LAREDO

PERSONNEL POSITION LISTING

FY2007 - FY2008

07-08 PROPOSED
DEPT|DIV| AUTH. # | POSITION # | GRADE POSITION TITLE ANNUAL RATE
LAREDO CONVENTION & VISITOR'S BUREAU
53 10 46 20018|R29 ADMINISTRATIVE SECRETARY 27,082
53 10 4 10190[R43 CONVENT & VISITORS BUREAU DIR 82,146
53 10 105 80288|R23 CUSTODIAN 24,340
53 10 1 15027|R41 LAREDO CON.& VISITOR ASS'T DIR 75,742
TOTAL SALARIES $209,309
MARKETING DIVISION

53 15 83 20014|R32 ADMINISTRATIVE ASSISTANT I 28,962
53 15 286 20250|R23 CLERK I 20,480
53 15 340 20250|R23 CLERK I 21,179
53 15 350 20250[R23 CLERK I 18,092
53 15 1 25005{R33 CVB PROJECT COORDINATOR 31,276
53 15 99991 15025{R39 MARKETING MANAGER 71,542
53 15 99081 25008|R36 SPORT MARKETING/CONV.SVC.MGR. 46,134
TOTAL SALARIES $237,665
TOTAL NUMBER OF POSITIONS| 11 TOTAL LAREDO CONVENTION & VISITOR'S BUREAU $446,974
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