


CITY OF LAREDO, TEXAS 
CONVENTION & VISITOR'S BUREAU FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

OPENING BALANCE 48,113 207,704 77,793 77,793 

REVENUES 
Fees & Collections: 94,035 59,509 47,926 47,926 8,781 47,410 

Rents, Royalties & Interest 207 2,300 500 500 1,759 800 

Reimburse & Miscellaneous 70,180 69,127 26,000 80,000 56,261 40,800 

Operating Transfer In: 

Hotel-Motel Occupancy Tax 2,279,206 1,963,008 2,414,544 2,414,544 2,385,007 2,414,544 

TOTAL REVENUES 2.443.628 2,093.944 2.488.970 2.542.970 2,451.808 2,503.554 

TOTAL AVAILABLE 2,491,741 2,301,648 2,488,970 2,620,763 2,529,601 2,503,554 

EXPENDITURES 

Administration 

Personnel 

Materials & Supplies 

Contractual Services 

Other Charges 

Total Administration 

Marketing 

Personnel 

Materials & Supplies 

Contractual Services 

Total Marketing 

Convention Sales 

Personnel 

Total Convention Sales 



CITY OF LAREDO, TEXAS 
CONVENTION & VISITOR'S BUREAU FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

Tourism Sales 

Personnel 

Contractual Services 

Total Tourism Sales 

WBC Museum 
Personnel 
Materials & Supplies 
Contractual Services 

Total WBC Museum 

Texas Pageant 
Materials & Supplies 

Contractual Services 

Total Texas Pegeant 

250TH Celebration 
Personnel 
Materials & Supplies 

Contractual Services 

Total 250TH Celebration 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 10 ADMINISTRATION 

MISSION 
To establish effective departmental administrative systems and practices that adhere to City policies and provide the 
managerial structure necessary for the successful implementation of marketing, sales and promotions program. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To increase administrative support for sales and marketing personnel. 
To improve operational effectiveness by implementing best practices. 
To design and efficient workplace as it refers to the availability and positioning of tools, equipment, and 
supplies. 

EXPENDITURES (53 1 0) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

Personnel Services 191,184 1 163,188 1 207,869 1 207,869 1 281,246 1) 
Materials & Supplies I 37,636 1 45,200 1 44,151 1 37,266 1 54,016 11 
Contractual Services 79,194 94,197 84,699 90,556 99,155 

Other Charges 8,412 9 142,359 773 2,661 

TOTAL 3 16.426 302.594 479.078 336.464 437.078 

FULL TIME EQUIVALENTS (FTE) (53 10) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 15 MARKETING 

MISSION 
To develop and implement effective national and international marketing programs that promote Laredo as a 
destination for conventions, groups, sports events, corporate and leisure travelers. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To increase the number of room nights sold. 
To maintain Laredo hotel occupancy above the state average. 
To improve CVB's online presence and enhance content and user-ability. 
To expand our CVB communications and capability and reach. 

EXPENDITURES (53 15) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

) Materials & Supplies 245 1 8,000 1 6,639 1 70,000 1 

FULL TIME EQUIVALENTS (FTE) (53 15) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 19 CONVENTION SALES 

20 TOURISM SALES 

EXPENDITURES (53 19) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (53 19) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5320) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) (5320) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

1 Personnel Services 

POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

78.300 1 56,5671- 5 9 , 5 r  5 9 , 5 1 5  0 1 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 19 CONVENTION SALES 

20 TOURISM SALES 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 23 WBC MUSEUM124 MISS TX. PAGEANT1 

25 250TH ANNIVERSARY CELEBRATION 

MISSION 
To fulfill the City's contractual obligation as host city for the Miss Texas USA Pageant through 2008 while 
leveraging the project to promote Laredo as a destination for tourists. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To work with the Crystal Group to minimize annual pageant expense increases. 
To submit group accommodations requests by April 3 0 ~  and implement hotel contracts by May 3oth. 
To continue incorporating the Miss Texas USA pageant into CVB advertising. 
To generate a destination survey for pageant contestants. 

EXPENDITURES (5323) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (5323) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5 3 24) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5325) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 23 WBC MUSEUM124 MISS TX. PAGEANT1 

25 250th ANNIVERSARY CELEBRATION 

FULL TIME EQUIVALENTS (FTE) (5325) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

I TOTAL 1 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



City of Laredo, Texas 
Convention & Visitors Bureau Department 

Major Fund Changes 
FY 2007-2008 

REVENUES 

Total Net Change from FY2007 to FY2008 

Maior Revenues 

Ms. Texas Pageant Sponsorship 

EXPENDITURES 

$ 14,584 0.59% 

Variance % Change 

15,000 60% 

Personnel (current year adjustments such as new employees being hired 
at entry level or above, transfers, change in benefits i.e. health insurance, 
reclassifications, and salary adjustments) 

Clerk 1 position from part-time to full-time* 
Health Insurance 
Worker's Compensation 
Texas Municipal Retirement System 
Cost of Living Adjustment 
Merit 
Vehicle Maintenance 
Motor Fuel 
lnet Charges 
lnsurance 
Trade Show ExhibitsIParticipation 
Operational Travel 
Postage 
FAM Tours 
Production 

Additional Requests Funded: 
New Projects Requests 

Convention Hosting (1st Birding & Butterfly Festival)* 

Total Net Change from FY2007 to FY2008 

NOTE: 
'Various line items were decreased to fund the 1st Birding & Butterfly 
Festival and a Clerk I position from part-time to full - t'  me 

City 
Manager Total 

Proposal Variance 

Capital Outlay Fleet - Bond Funded 
(1) One Mini Passenger Van 



PREPARE0 07/18/07. 10:06:24 
PROGRAM GM601L 

BUOGET PREPARATION WORKSHEET 
FOR FISCAL YEAR 2008 

PAGE 1 
ACCOUNTING PERIOO 10/2007 

ORIGINAL ADJUSTED DEPARTMENT OEPT PROPOSED X CHANGE 
ACTUAL ACTUAL BUDGET BUO6ET ESTIMATE BUDGET BIN PROP BGT 

ACCOUNT NUMBER ACCOUNT OESCRIPTION FYO4-05 FYO5-06 FYO6-07 FYO6-07 FY06-07 FY07-08 8 ORIGINAL BGT 

LDO CONVENTION O VISITORS 
250-0000-351.10-59 MS.TEXAS USA TICKET SALES 
250-0000-351.10-63 PROMOTIONAL ITEM SALES 
250-0000-351.10-65 PROMO. ITEM SALES-7 FLAGS 
250-0000-351.10-66 TICKET SALES-7 FLAGS FEST 
250-0000-351.10-68 SYMPHONY TICKET SALES 
250-0000-351.20-63 PROMOTIONAL-RESALE GOODS 
250-0000-357.25-20 REGISTRATION FEES 
250-0000-357.25-22 SPECIAL EVENTS 

* FEES AN0 COLLECTIONS 

250-0000-363.10-00 INTEREST EARNINGS 140 2.359 500 500 1.700 800 60.00 
250-0000-363.10-30 CHANGE IN  FMV-INVESTMENTS 67 59 - 0 0 59 0 .OO * RENTS.ROYALTIES &INTEREST 207 2,300 500 500 1.759 BOO 60.00 

250-0000-372.10-00 CONTRIBUTIONS 
250-0000-372.10-29 MS. TEXAS PAGEANT 
250-0000-372.10-32 7 FLAGS FESTIVAL 
250-0000-372.10-44 ALL AMERICAN CITY 
250-0000-373.20-03 REIMBURSEMENTS-JURY DUTY 
250-0000-373.20-20 RETURNED CHECKS FEE 
250-0000-373.20-50 OTHER 
250-0000-373.20-63 PRIOR PERIOO ADJUSTMENT * REIMBURSE k MISCELLANEOUS 

250-0000-393.02-44 HOTEL-MOTEL OCCUPANCY TAX 2,279,206 1.963.008 2.414.544 2.414.544 2.385.007 2'414w544 .oo 
* OTHER FINANCING SOURCES 2,279,206 1.963.008 2.414.544 2.414.544 2.385.007 2'414'544 .OO 

* LOO CONVENTION & VISITORS 2.443.629 2.093.944 2,488.970 2.542.970 2.451.808 2'503'554 .59 



PREPARED 07127107, 13:27:22 
PROGRAM GM601L 

BUDGET PREPARATION WORKSHEET 
FOR FISCAL YEAR 2008 

PAGE 1 
ACCOUNTING PERIOD 1012007 

ORIGINAL 
ACTUAL ACTUAL BUDGET 
FYO4-05 FYO5-06 FYO6-07 

ADJUSTED 
BUDGET 
FYO6-07 

ESTIMATE OEPT PROPOSED X CHANGE 
OCT-SEPT BUDGET BIW PROP BGT 
FY 2007 FYO7-08 & ORIGINAL BGT ACCOUNT NUMBER ACCOUNT DESCRIPTION 

LOO CONVENTION & VISITORS 
CONVENTIONIVISITOR BUREAU 

ADMINISTRATION 
PERSONNEL 

250-5310-551.11-10 REGULAR 
250-5310-551.11-20 OVERTIME 
250-5310-551.12-10 SOCIAL SECURITY TAX 
250-5310-551.12-20 GROUP INSURANCE 
250-5310-551.12-30 UNEMPLOYMENT COMPENSATION 
250-5310-551.12-40 WORKER'S COMPENSATION 
250-5310-551.12-50 RETIREMENT CONTRIBUTION 
250-5310-551.12-90 COMPENSATED ABSENCES 

* PERSONNEL 

MATERIALS & SUPPLIES 
250-5310-552.07-00 COMPUTER HARDWAREISFTWARE 
250-5310-552.08-00 CLOTHING AND LINEN 
250-5310-552.10-00 FOOD 
250-5310-552.24-00 MINOR APPARATUS AND TOOLS 
250-5310-552.24-20 FURNISHINGS 
250-5310-552.30-10 REPAIRS TO BLDGS & IMPROV 
250-5310-552.30-30 MAINT. MACHINERYIEOUIP. 
250-5310-552.33-10 OFFICE SUPPLIES 
250-5310-552.34-10 JANITORIAL SUPPLIES 
250-5310-552.36-10 KITCHEN SUPPLIES 
250-5310-552.36-20 FOOD AND ICE 
250-5310-552.38-10 MEDICAL SUPPLIES 
250-5310-552.66-10 MOTOR FUEL 

* MATERIALS & SUPPLIES 

CONTRACTUAL SERVICES 
250-5310-553.13-10 PROFESSIONAL DEVELOPMENT 
250-5310-553.13-20 OPERATIONAL TRAVEL 
250-5310-553.13-30 TRAINING AND EDUCATION 
250-5310-553.15-10 CAR ALLOWANCE 
250-5310-553.20-10 BUILDING & OTHER IMPROV 
250-5310-553.20-30 MACHINERY & EQUIPMENT 
250-5310-553.20-35 VEHICLE MAINTENANCE 
250-5310-553.31-10 COMMUNICATIONS 
250-5310-553.31-20 I-NET AN0 1-SERIES 
250-5310-553.37-10 RENTAL OF LANOIBUILDING 
250-5310-553.37-30 RENTAL OF EQUIPMENT 
250-5310-553.39-20 WASTE HAULING 
250-5310-553.40-10 ELECTRICITY 
250-5310-553.55-07 LEGAL EXPENSE 
250-5310-553.55-26 CONSULTANT FEES 
250-5310-553.55-30 SECURITY SERVICES 
250-5310-553.55-33 ALARM SYSTEM FEES 
250-5310-553.55-40 CONTRACT LABOR 
250-5310-553.55-88 SUPPORT SERVICES 
250-5310-553.62-00 ADVERTISING 
250-5310-553.63-01 MONTERREY OFFICE 
250-5310-553.64-00 MEMBERSHIP & SUBSCRIPTION 
250-5310-553.70-00 PRINTING SERVICES 
250-5310-553.97-10 INSURANCE -PROPERTY INS. 
250-5310-553.97-15 INSURANCE-MOBILE EQUIPMNT 
250-5310-553.97-20 AUTO LIABILITY 
250-5310-553.97-25 INSURANCE-GEN LIABILITY 
250-5310-553.97-30 INSURANCE-ERRORS&OMMISION 
250-5310-553.97-45 INSURANCE DEDUCTIBLE 
250-5310-553.97-65 AUTO PHYSICAL DAMAGE 

* CONTRACTUAL SERVICES 

OTHER CHARGES 
250-5310-554.04-05 CLAIMS & SETTLEMENTS 



PREPARED 07/27/07,  13:27:22 
PROGRAM GM601L 

BUOGET PREPARATION WORKSHEET 
FOR FISCAL YEAR 2008 

ORIGINAL 
ACTUAL ACTUAL BUDGET 

ACCOUNT NUMBER ACCOUNT OESCRIPTION FYO4-05 FYO5-06 FYO6-07 

250-5310-554.04-10 BAD DEBT EXPENSE 413 0 
250-5310-554.04-15 REFUNDS 0 0 
250-5310-554.04-20 SHORTAGE AN0 OVERAGE 1 4 1  9 
250-5310-554.99-00 RESERVE APPROPRIATION 0 0 142 

* OTHER CHARGES 8,412 9 142 

ADJUSTED 
BUOGET 
FYO6-07 

PAGE 2 
ACCOUNTING PERIOD 10/2007 

ESTIMATE OEPT PROPOSED X CHANGE 
OCT-SEPT BUDGET BIW PROP BGT 
FY 2007 FY07-08 & ORIGINAL BG1 

** ADMINISTRATION 316.426 302,594 479,078 338,580 336,464 437,078 8.77-  

MARKETING 
PERSONNEL 

250-5315-551.11-10 REGULAR 
250-5315-551.11-20 OVERTIME 
250-5315-551.12-10 SOCIAL SECURITY TAX 
250-5315-551.12-20 GROUP INSURANCE 
250-5315-551.12-30 UNEMPLOYMENT COMPENSATION 
250-5315-551.12-40 WORKER'S COMPENSATION 
250-5315-551.12-50 RETIREMENT CONTRIBUTION 
250-5315-551.12-90 COMPENSATED ABSENCES 

* PERSONNEL 

MATERIALS & SUPPLIES 
250-5315-552.32-01 TRADE SHOW EXHIBITS 245 0 8,000 6,639 6,639 2,000 75.00- 
250-5315-552.32-10 PROMOTIONAL MATERIALS 0 0 0 0 0 68.000 .OO 

* MATERIALS & SUPPLIES 245 0 8.000 6,639 6,639 70.000 775.00 

CONTRACTUAL SERVICES 
250-5315-553.13-10 PROFESSIONAL DEVELOPMENT 
250-5315-553.13-20 OPERATIONAL TRAVEL 
250-5315-553.13-30 TRAINING AN0 EDUCATION 
250-5315-553.15-10 CAR ALLOWANCE 
250-5315-553.15-20 BRIDGE TUNNEL & TOLLS 
250-5315-553.17-00 FREIGHT AND STORAGE 
250-5315-553.17-20 POSTAGE 
250-5315-553.31-20 I-NET AN0 1-SERIES 
250-5315-553.55-01 MANAGEMENT FEES 
250-5315-553.55-04 BANK SERVICE FEES 
250-5315-553.55-26 CONSULTANT FEES 
250-5315-553.55-30 SECURITY SERVICES 
250-5315-553.56-01 TRADE SHOW PARTICIPATION 
250-5315-553.56-04 HOSTING & ENTERTAINMENT 
250-5315-553.56-05 CONVENTION BIDS 
250-5315-553.56-06 CONVENTION HOSTING 
250-5315-553.56-08 FAM TOURS , 
250-5315-553.62-19 BILLBOARD 
250-5315-553.62-24 PRINT 
250-5315-553.62-25 ELECTRONIC 
250-5315-553.62-26 COLLATERAL MATERIALS 
250-5315-553.62-27 PRODUCTION 
250-5315-553.63-01 MONTERREY OFFICE 
250-5315-553.63-02 FESTIVALS & EVENTS 
250-5315-553.63-03 WASHINGTON TRIP 
250-5315-553.63-09 AUSTIN LEGISLATIVE TRIP 
250-5315-553.63-10 ALL AMERICAN CITY 
250-5315-553.64-00 MEMBERSHIP & SUBSCRIPTION 
250-5315-553.70-00 PRINTING SERVICES 
250-5315-553.71-00 PRODUCTION SERVICES 

* CONTRACTUAL SERVICES 

** MARKETING 1,085,975 1.172.842 1,406.338 1.555.465 1,470,850 1,510,876 7.43 

CONVENTION SALES 
PERSONNEL 



PREPARED 07/27/07,  13:27:22 
PROGRAM GM601L 

BUDGET PREPARATION WORKSHEET 
FOR FISCAL YEAR 2008 

PAGE 3 
ACCOUNTING PERIOD 1012007 

ACTUAL 
FYO4-05 

ACTUAL 
FYO5-06 

ORIGINAL 
BUDGET 
FYO6-07 

ADJUSTED 
BUDGET 
FYO6-07 

ESTIMATE OEPT PROPOSED X CHANGE 
OCT-SEPT BUDGET B/W PROP BGT 
FY 2007 FYO7-08 & ORIGINAL BGT ACCOUNT NUMBER ACCOUNT DESCRIPTION 

250-5319-551.11-10 REGULAR 
250-5319-551.12-10 SOCIAL SECURITY TAX 
250-5319-551.12-20 GROUP INSURANCE 
250-5319-551.12-30 UNEMPLOYMENT COMPENSATION 
250-5319-551.12-40 WORKER'S COMPENSATION 
250-5319-551.12-50 RETIREMENT CONTRIBUTION 
250-5319-551.12-90 COMPENSATED ABSENCES 

* PERSONNEL 

** CONVENTION SALES 

TOURISM SALES 
PERSONNEL 

250-5320-551.11-10 REGULAR 
250-5320-551.12-10 SOCIAL SECURITY TAX 
250-5320-551.12-20 GROUP INSURANCE 
250-5320-551.12-30 UNEMPLOYMENT COMPENSATION 
250-5320-551.12-40 WORKER'S COMPENSATION 
250-5320-551.12-50 RETIREMENT CONTRIBUTION 
250-5320-551.12-90 COMPENSATED ABSENCES 

* PERSONNEL 

CONTRACTUAL SERVICES 
250-5320-553.17-20 POSTAGE 

* CONTRACTUAL SERVICES 

** TOURISM SALES 

WBC MUSEUM 
PERSONNEL 

250-5323-551.11-10 REGULAR 
250-5323-551.12-10 SOCIAL SECURITY TAX 
250-5323-551.12-20 GROUP INSURANCE 
250-5323-551.12-30 UNEMPLOYMENT COMPENSATION 
250-5323-551.12-40 WORKER'S COMPENSATION 
250-5323-551.12-50 RETIREMENT CONTRIBUTION 
250-5323-551.12-90 COMPENSATED ABSENCES 

* PERSONNEL 

MATERIALS & SUPPLIES 
250-5323-552.07-00 COMPUTER HAROWAREISFTWARE 
250-5323-552.24-00 MINOR APPARATUS AND TOOLS 
250-5323-552.33-10 OFFICE SUPPLIES 

* MATERIALS & SUPPLIES 

CONTRACTUAL SERVICES 
250-5323-553.31-10 COMMUNICATIONS 
250-5323-553.40-10 ELECTRICITY 
250-5323-553.62-26 COLLATERAL MATERIALS 

* CONTRACTUAL SERVICES 

** WBC MUSEUM 

TEXAS PAGEANT 
MATERIALS & SUPPLIES 

250-5324-552.36-20 FOOD AND ICE 
* MATERIALS & SUPPLIES 







PREPARED 07/27/07. 15:49:24 
PROGRAM GM601L 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

**** CONVENTION/VISITOR BUREAU 
***** LOO CONVENTION k VISITORS 

DEPARTMENT REQUESTS 
FOR FISCAL YEAR 2007-08 

NEW OPERATIONAL PERSONNEL 
PROJECTS REQUESTS REQUESTS 
FY 2008 FY 2008 FY 2008 

PAGE 2 
ACCOUNTING PERIOD 10/2007 

OVERTIME CAPITAL OUTLAY CAPITAL OUTLAY TOTAL 
REQUESTS EQUIPMENT FLEET 
FY 2008 FY2008 FY2008 

0 0 20.000 378,741 
0 0 20.000 378.741 
0 0 20,000 378.741 



CITY OF LAREDO 
PERSONNEL POSITION LISTING 

FY2007 - FY2008 

DEPT DIV 

LAREDO 

53 

53 

53 

53 

53 

53 

53 

53 

53 

53 

53  

AUTH. # 

CONVENTION & VISITOR'S BUREAU 

POSITION # 

10 

10 

10 

10 

TOTAL NUMBER OF POSITIONS 

GRADE 

46 

4 

105 

1 

11 

MARKETING DIVISION 

POSITION TITLE 

2001 8 

10190 

80288 

15027 

15 

15 

15 

15 

15 

15 

15 

TOTAL LAREDO CONVENTION & VISITOR'S BUREAU 

07-08 PROPOSED 
ANNUAL RATE 

$446,974 

R29 

R43 

R23 

R41 

83 

286 

340 

350 

1 

9999 1 

99981 

ADMINISTRATIVE SECRETARY 

CONVENT & VISITORS BUREAU DIR 

CUSTODIAN 

LAREDO CON.& VISITOR ASS'T DIR 

TOTAL SALARIES 

20014 

20250 

20250 

20250 

25005 

15025 

25008 

27,082 

82,146 

24,340 

75,742 

$209,309 

R32 

R23 

R23 

R23 

R33 

R39 

R36 

ADMINISTRATIVE ASSISTANT I 

CLERK I 

CLERK I 

CLERK I 

CVB PROJECT COORDINATOR 

MARKETING MANAGER 

SPORT MARKETING1CONV.SVC.MGR. 

TOTAL SALARIES 

28,962 

20,480 

21,179 

18,092 

3 1,276 

7 1,542 

46,134 

$237,665 


