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The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Presentation to the City of Laredo, Texas for its annual budget 
for the fiscal year beginning October 1, 2006. In order to receive this award, a 
government unit must publish a budget document that meets program criteria as a policy 
document, as an operations guide, as a financial plan and as a communications device. 
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continues to conform to program requirements, and we are submitting it to GFOA to 
determine eligibility for the fiscal year beginning October 1,2007. 
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Budget Message E l  



CITY OF LAREDO 
- - .- .-- .- 

OfSice of the City Manager 

October 1, 2007 

Honorable Mayor and Members of the Laredo City Council: 

In accordance with the City of Laredo Charter Section 6.02, I am pleased to present the fiscal 
year 2008 City of Laredo Annual Operating Budget for the period of October 1, 2007 through 
September 30, 2008. The City's budget encompasses operaring expenditures and transfers 
totaling 5404,332,412, an $1 1.2 million or 3% increase from 2007. The total net operating 
budget, excluding operating transfers, is $324,895,236. The total proposed ending balance for 
2008 is S102,171,588, representing an increase of $2.7 million or 3% from the 2007 ending fund 
balance and 3 1% of  the total net operating budget. This financial statement represents the hard 
work and commitment of City staff to develop a budget that addresses the challenges associated 
with the growing needs of our community. The budget reflects my commitment to provide a 
higher level of service, with an emphasis in addressing tl~ose basic services related to street 
improvements, water, sewer and public safety. 

Tax Rate 

The proposed tax rate for 2008 is projected to remain at rhe same rate as 2007 at $0.63700 
per $100 assessed valuation. This will. be the fourth consecutive year that the City of Laredo 
maintains the same rm rate and has been able to make the necessary changes required to 
meet the demands of a fast growing city. The 2008 property values are projected to increase 
by 12% over the estimated 2007 amended valuations. The total taxable value of $9.4 billion 
will generate a proposed levy of $59.8 million, representing an increase of $6.3 million or 
12% over the 2007 adjusted levy. The proposed levy excludes an estimated amount of 
$252,264 for the tax freeze approved by Council for taxpayers 65 years of age and older. 

The proposed maintenance and operations tax rate allocation of $0.5 1 1426 will generate total 
revenue of $46.5 million for General Fund for 2008, signifying a $4.1 million or 11% 
increase over the 2007 estimate. 

= The proposed debt service tax rate allocation of $0.125574 will generate total revenue of 
$1 1.4 million for 2008, a $1.2 million or 13% increase over 2007 estimate with a proposed 
97.25% collection rate. Total collections for 2007 are estimated at $51.9 million, 
representing 97.08% of .the adjusted levy. 
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Staffing and Benefits 

A total of 2,557 full time equivalent positions are included in the 2008 budget at an estimated 
cost of $140,388,461. Incorporated within this budget is a 3% cost of living adjustment to 
becone effective October 7 ,  2007 at an estimated cost of $1,675,438. A $5 increase fcr health 
and' benefits for each of the f~l lowing items will become effective on October 1, 2007 as 
approved by the Ciry of Laredo Council: (1) City's contribu~ion for employee coverage; and, (2) 
City's  contribution for dependent coverage. The estimated cost of this benefit is $2 17,055. 

Ln line with the directive to improve basic services, the 2008 budget reflects the creation of 6 
new street sweeper driver positions for the Public Works Department in addition to ;he 29 FTEs 
for the Public Works Department and 20 FTEs for the Utilities Department that were approved 
during the laner part of 2007. ?'be Public Works and Utilities department FTEs will be funded 
through Combination Tax and Rcvenue Certificates of Obligation issued in 2007. 

'The foilowing table summarizes the proposed new and deleted positions by department for 2008: 

I- Department I FTE's 
I 

Estimated Salary & Benefits 

L 

Municipal Court 
Legal 
Engineering - .., 
Police 
Fire 

New Positions 
.3 1 

1 .OO 
2.00 

Traffic 
Public Works 
Parks and Recreation 
Community Development 

35,346 
53,648 

* 
1 J 

23.00 I 1,064,348 

I I I 

I I 
Deleted Positions I I 

17.00 
1 .OO 
6.00 
7.50 

2.00 
1 Utilities 

LCVB 
Totals 

. - .  I Library 1 2.00 ( 66,899) I 

881,637 
28,806 

156,685 
190,190 
75,920 

I Airport / 6.00 ! (49 1,03 6 )  1 

5 .OO 

-50 

66.31 

1 ITSS 1.00 (42,611) 

159,395 

18,674 
%2,7 17,357 

1 

Ohligarion issued in 2007 

Totals 1 23.33 ($794,351) 
*Poiitioas will he frrdid through the C o b i n a n o ~  Tar m d  Revrnur Ceri/catcs of 



General Fund 

General Fund revenues for 2007 are estimated to  total $1 19,995:953, a $5.2 million or 4.5% 
increase over 2006. Estimated expenditures for 2007 are estimated to total $120,537,845, 
excluding a one time drawdown of $1,425,000 from fund balance. This represents an increase of 
$12..5 million or I 1  5% over 2006. The estimated ending fund balance of $20,547,3 12 represents 
an 18.1 % of total expenditures excluding operating transfers out. The proposed 2008 budgeted 
expenditures are $128,345,012 reflecting an increase of $7.8 million or 6.4% over 2007. 

Current 2007 sales tax revenue for General Fund is estjmate.d to total $25.4 million, representing 
a shortfall of $1 .I68 million from that previously budgeted. Sales tax growth is at 6.25% 
compared to the 12% that was projected for 2007. The proposed sales tax budgeted for 2008 is 
$27.4 million representing a more conservative growth of only 8% or $2 million over the 2007 
estimate. 

General Fund receives fifiy percent (50%) of bridge toll receipts. Estimated transfer for 2007 is 
$19,191 :55l, a shortfall of $884,065 or 4.4% horn budget. The 2008 transfer of $22,287,269 is 
expected to be realized by the toll rate increase approved by the City of Laredo Council tlrllich 
will be effzctive October 1, 2007. It is estimated that the toll rate increase will generate an 
additional $6,191,424 of whch $3,095,712 (50%) will go to General Fund to fund additional 
police officers and firefighters. The other fifty percent (50%) of the increase has been designated 
for improvements and repairs of industrial streets. 

General Fund expenditures increased $8.8 million from the 2007 original budget. The categories 
which have a significant impact (increase) are as follows: 

Personnel 
Materials & Supplies 
Contractual Services 

invest in^ in Our Infrastructure 

On August 15,2007, Council approved the issue of a Combination Tax and Revenue Certificates 
of Obligation for 2007. The following table illustrates the activities and corresponding amounts 
that were issued: 

' 

Drainage 

Fire 

General Government 

Parks 

Streets 

Traffic 

19,44 1,075 

850,000 

2,600,000 

16,050,000 

17,090,745 

1,000,000 



Drainage, water and wastewater sy tem enhancements continue and will allow for the 
community to prepare for and maintain its prosperity in the future. Current challenges with 
drainage and flooding during significant rain events will be addressed and solved on a short and 
long-term basis. 

Projections remain on a positive level and the community is expected to see continued 
investment from outside firms as well as additional population increases. With this comes the 
need to expand c.urrent systems to be able to meet the needs of these new consumers. Some of 
those projects include the expansion of the currerlz water and wastewater treatment facilities and 
the replacement of and installation of new water distribution and wastewater lines. 

. 

I Landfill 

wateworks 

Wastewater 

Equipment 
- .  

TOTAL 

Quality of Life 

i 

4,600,000 

8,475,000 

9,].951000 

13,901,736 

$93,203,556 

Parks and Recreational Facilities 

The development and creation of park and recreational amenities continues to top the list of 
priorities with $5.7 million budgeted in FY2006 and an addizional $16.05 million being 
appropriated in 2007. This includes projects such as the construction of a municipal golf course, 
Independence Regional Park, El Eden Recreational Center Phase II, the Northwest Recreation 
Center and the East Side Recreation Center. 

Public Safe* 

Police 

Providing for the public safety of residents and visitors remains a top priority. With police 
strength at 420 officers in 2007, the 2005 budget includes an additional 23 police officers, at a 
cost of $1.06 million which will bring the Police strength to 443 thanks to the City Council 
approving the toll rate increase of the Bridge System. Thc City's School Resource Officers grant 
will come to completio~~ during 2008 and an additional ten (10) experienced officers will be 
transfe'erred to the departments operations, increasing Police presence on our city streets. 

A total of 27 officers are being transferred to General Fund after completing their third year with 
the COPS Universal Hiring grants. Total cost for these officers is $1 -8 million of which S 1.4 
million will be funded through the current match; $433,198 is the cost to the General Fund. The 
Police Department's budget of $44.9 million represents 35% of the City's total 2008 General 
Fund budget. 



Fire 

The City of Laredo's commitment to public safety is fmher  reflected in its Fire Department's 
budget of $32.8 million, representing 25.6 % of the City's 2008 General Fund budget. During 
2007, the Fire Department was awarded the "Adequate Fire and Ernerge.ncy Response" (SAFER) 
Program which will provide for the staffing of an additional 15 firefighters. City Council also 
approved two (2) additional firefighters boosting the Fire Department's force to a total of 352. 
An academy is scheduled to start during the month of October 2007 with 23 cadets. 

Economic Prosperi* 

During FY2007, hotel accommodation and tourist offerings increased with the addition of three 
new hotels adding a total of 287 rooms to the current inventory. These included the Holiday Inn 
Express, Comfort Suites and Value Place Inn. With the recent hotel expansion there are a total 
of 4,051 rooms in the market and 44 hotels. From 2003-2007, this market saw a significant 
increase of 1'18 1 total rooms constructed. This is an average of about 3 hotels constructed per 
year, signifying major capital investment from industry sources. Major brand names came with 
the expansion from I-lilton and Marriot. 

Legislative Issues 

The City sa out to make its priorities known to Laredo legislative representatives based on the 
state and fzderal agendas approved by Council in August 2006. Efforts included setting up 
preliminary meetings with each office to inform them of our priorities and working with 
legislative s.taff during the Texas legislative session and the on-going session of Congress to keep 
the City's priorities on track and in focus. Legislative activities were coordinated in conjunction 
with the City's consultants. While these actions served as an important step in the bill making 
and appropriations process, the City's legislative trips to the state and nation's capitols serve a 
crucial role in getting our piorhies heard and enacted in several instances. 

During the month of January 2007, Mayor Raul G. Salinas and Members of the Laredo City 
Council, together with staff: attended a three-day schedule of back-to-back meetings with 
individuals from the Governor's Ofice,  Lt. Governor's Office, Spe&er of the llouse, 
chairpersons of committees and state agencies such as the Texas Department of Transportation; 
Texas Commission an Environmental Quality; and the Texas Department of State Health 
Services, among others. Of significance; during the trip to Austin, was the attendance of Webb 
County officials, namely the newly elected Judge Danny Valdez. This same trip was replicated 
in Washington D.C in March 2007, where Mayor Raul G. Salinas and Members of Council and 
City staff met uith White House staff; members of Congress; including our two 'I'exas Senators; 
and federal representatives. These included the Department of X-Iomeland Security; Department 
of Commerce; and Federal Railroad Administration, among others. The City benefited directly 
from these legislative trips in the form of grant allocations and legislation to advance our 
priorities. Most importantly, these trips allow delegates to convey, on a personal level, our needs 
for our City and how the is impacted by legislation. One important fact that this year's Austin 



legislative trip was extended to three days from the usual two-day schedule. Overall, this 
allowed the City delegation to have more meehgs with hgh level officials. The City of Laredo 
will continue to participate in the legislative process and bring about a higher level of awareness 
of our communiry's legislative issues. 

Laredo continues to report tremendous making it imperative that basic services related to 
infrastructure be addressed and opportunities to promote improved quality of life, public safety 
and economic diversity be supported. The City of Laredo's FY2008 Budget represents a 
balanced budget hat appropriately addresses the community's needs and reflects City 
Management's c tinuing commitment to provide for a higher level of service. /P4 

5 

A Z Carios Villarreal 

City Manager 



Introduction CI-_ 



BUDGET POLICY AND GUIDELINES 
CITY OF LAREDO, TEXAS 

This document describes the City's budgetary and financial policies used in the 
preparation of the FY2007-2008 operating budget. 

Anticipated revenues and expenditures for Governmental Funds, Proprietary Funds, and 
Fiduciary Funds are highlighted within the text. 

HOME-RULE CITY 

The FY2007-2008 approved operating budget for the City of Laredo is submitted in 
accordance with the City Charter and all applicable laws of the State of Texas. 

Under the Texas Constitution, any city that possesses a population of over 5,000 is 
eligible to adopt a "home-rule" charter. A charter is defined as a document similar to a 
constitution, which establishes a city's governmental structure and provides for the distribution of 
powers and duties among the branches of government. In order for a charter and all of its 
subsequent changes to be implemented, it must receive voter authorization. 

The City of Laredo was chartered by the Texas Legislature in 1848, and adopted a home- 
rule charter in 1911. On June 14, 1981, voters adopted, by special election, the City Manager 
form of local government. By State law, the City Manager shall serve as the budget officer 
(Vernon's Texas Civil Statutes, Local Government Code (LGC), and Section 102.001). The 
budget officer prepares the annual budget to fund the proposed expenditures of the government 
(LGC, Section 102.002). Through authority from local voters, the City Council adopts the 
budget, sets the tax rate, and imposes taxes, user fees and other charges to generate revenue, 
which is sufficient to fund governmental operations. 

LEGAL 

The City of Laredo's annual budget is prepared in accordance with the Local Government 
code (LGC). The LGC requires an incorporated city to develop an annual budget, which itemizes 
the proposed expenditures in comparison to actual expenditures in the preceding year and the 
precise costs of projects appropriated for in the forthcoming year (LGC, Sections 102.003, 
102.003b). 

The annual operating budget contains a complete financial statement that shows the 
following: outstanding obligations of the municipality; cash on hand to the credit of each fund; 
funds received from all sources during the preceding two years; funds available from all sources 
during the ensuing year; estimated revenue available to cover the proposed budget; and the 
estimated tax rate required to cover the proposed budget. 



The City Manager may require any City officer or board to hrnish information necessary 
for the budget officer to properly prepare the budget (LGC, Section 102.004). 

The proposed budget is filed with the City Secretary and is available for public inspection 
at least sixty (60) days prior to the end of the fiscal year (LGC, Section 102.005). The City 
Manager filed the proposed FY2007-08 budget on August 1: 2007. 

PUBLIC HEARINGS 

The City Council held a public hearing on the proposed budget after the proposed budget 
was filed but before the date the City Council set the property tax rate for the next fiscal year. 
The date, time, and location of the hearing are set through public notice (LGC, Section 102.006). 
Said legal notice for the September 4,2007 public hearing on the proposed budget was provided 
on August 8,2007 through August 12,2007. However, prior to said budget public hearing, the 
City Council conducted a three (3) day public workshop on August 13, 14, and 15,2007. 

FILING FOR RECORD 

After adoption by the City Council, the approved budget was filed with the City 
Secretary and the County Clerk (LGC, Section 102.008, 102.009d). A copy of the final budget 
document will be filed in December 2007 and will also be placed in the City of Laredo Public 
Library for review by the public. 

LEVY OF TAXES 

The City may levy taxes only in accordance with the budget (LGC, Section 102.009a). 
However, the adoption of the tax rate must be separate &om the vote adopting the budget 
(Property Tax Code, (PTC), and Section 26.05b). The tax rate must be adopted before 
September 3 0 ~  or the 6 0 ~  day after the date the certified appraisal roll is received. The tax rate 
consists of two components: (1) the amount of taxes to pay maintenance and operation 
expenditures; and (2) the amount of taxes to pay debt service (PTC, Section 26.05a). The 
governing body may not adopt a tax rate that if applied to the total taxable value would impose 
an amount of taxes that exceeds last year's levy until it holds a public hearing on the proposed 
tax rate. (PTC, Section 26.05d). The total tax rate for FY2007-08 is 0.637000 (0.511426 for 
Operations & Maintenance and 0.125574 for Interest & Debt Service). The tax rate was adopted 
on September 21,2007. 

EMERGENCY EXPENDITURES 

After final approval of the budget the City Council may spend hnds only in strict 
compliance with the budget except in a public emergency. Addressing public emergencies 
requires City Council to authorize an amendment to the original budget. A public emergency 
can be defined as any event or phenomenon affecting the life, health, property or the general 
public peace of the citizens. To the extent that there are no available unappropriated revenues to 
support an emergency appropriation, the Council may authorize the issuance of emergency 
certificates. In its history, the City of Laredo has never exercised this option as allowed by law. 



In any situation where the budget is amended, the modifying resolution shall be filed with the 
City Secretary and the County Clerk (LGC, Section 102.009b,c,d). 

AMENDMENTS AFTER ADOPTION 

The City Council can make changes to the budget for municipal purposes (LGC, Section 
102.010). At any time during the fiscal year, the City Manager may transfer the unencumbered 
appropriation or portions of the entire balance among programs within a department, office, or 
agency. Upon written request by the City Manager, the Council may by ordinance transfer 
portions of an entire, unencumbered appropriation balance from one department, office or 
agency to another department, office or agency. All budget changes must be documented irr a 
public register, which is available for public inspection. 

CAPITAL IMPROVEMENTS PROGRAM BUDGET 

The City Manager prepares and submits a five-year capital program at least 60 days 
before the end of the fiscal year (Laredo City Charter Section 6.05). A public notice of general 
summary must be published on five separate days in an official newspaper prior to such a 
hearing. This occurred on August 8, 2007 through August 12, 2007 (Laredo City Charter 
Section 6.06). 

-BUDGET PLANNING AND DEVELOPMENT- 

PLANNING 

Planning for the new budget began in January 2007 and culminated with the budget 
workshops on August 13& 14& and 15&, 2007, when the City Manager and Budget Director 
presented the work plan for the upcoming fiscal year. The underlying theme in the preparation 
of the proposed FY2007-2008 budget was to provide a higher level of service, with an emphasis 
in addressing those basic services related to street improvements, water, sewer and public safety 
using the FY2006-07 budget as a base level budget. 

Departments were required to integrate the aforementioned objective into their specific 
budget requests. During departmental budget reviews conducted in June, City Management 
reviewed revenue projections and expenses to develop a preliminary City Budget. As a result of 
this collaborative process, City Management was able to present the proposed FY2007-08 budget 
by August 1, 2007. Amendments passed at the workshops were incorporated into the proposed 
budget presented at the initial public hearing on September 4,2007. 



ACTION PLAN 
The following timetable was developed to guide the budget planning process. 

h!%xY 
Memo to lXwtmsrequeatingupd.te of budget l iaims 
Meet with lntenul Senice Fund D i m  and Human Resources 
M d w i l h  C i  Muum to dsvelop bmad budget Goab & 
~ D e g i e a  
pmvide d m &  a- to system, hr-ion an rmnues and 

k d l i n e  for H-o RPso-s torecarcilc FTE'I 
Daadline for nv~luepmjeetim and f o W  
Rcvmues and Expend im  for intanal ServicoPunds 
Pint copy of live paymll withollt ehnngcr 
Budget Kick-ff Meetings, City Managerto addross aU budget 
lisi.ons with budget ~ o l h  andhighli* for PY2007. Delivn 
Perfmrmoee Measwen md Distribution of pap11 rspolts 

M s d l  
Deadline for depsiltmems to submit mnc i l ed  prymll pmjeclions 
and ndFTE Listing 
Pint Download (Payroll) 
Tmmitf .1 memo, FY07 d m a t e s  and pmpossd pnpcndibs, capital 
o&y requests, and ~w p m p m  q m t a  due. 

City Manngnr' meetings tonview and h l i z o  Intmul SRvice Funds 
Mcrif Cola, Jmwmoe, 7URS, TWC 
Performan- Mm-, revised miaaion statement, and Objative & 
Plsrmed h m p l i d u n m t s  duo to Budget Department 

* 
Complete la m u d  of Fund Summaries 
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PI2 Publish summary of p m p o d  budgel & CIP for frva (5) days and notice of 

public heating dates 
13-15 C~ty Cuusil Hudgct Wurkshups ( S p i a l  City C u ~ e i l  Mcctmng) tu 
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BASIS OF BUDGETING AND BUDGET PREPARATION 

The budget is prepared using the modified accrual basis within the governmental funds; 
this means that revenues are recognized in the accounting period in which they become available 
and measurable. The proprietary funds are budgeted, using the accmal basis of accounting, this 
means that revenues are recognized when they are earned, and their expense are recognized 
when they are incurred; with the exceptions that capital outlay and principal payments on debt 
are reported as expenses and no provision is made for depreciation. Revenue projections are 
based on historical trends for the various line items adjusted for the upcoming fiscal year's local 
economic forecast. Initial expenditure estimates submitted by department directors include 
funding of current operations, development of new programs, and acquisition of new equipment. 
Departmental budget requests were based upon a review of its previous two (2) fiscal year actual 
expenditures and funding levels required to support the proposed operations. City department 
directors make these requests to the City Manager after which a decision is made on the final 
expenditure level considering that the proposed expenditures are not to exceed the projected 
revenues. 

BALANCED BUDGET 

A balanced budget is one in which total financial resources available, including prior 
year's ending financial resources plus projected resources, are equal to or greater than the 
budgeted expenditures/expenses. 

CONTINGENCY PLAN 

Revenues are monitored on a continual basis during the fiscal year. If adverse variances 
persist for two months in any one-quarter during the fiscal year, corrective action in terms of 
expenditure reductions is considered taking into account the adjusted local economic forecast for 
the ensuing months. 

-FINANCIAL POLICIES- 

The accounting and reporting policies of the City conform to generally accepted 
accounting principles as prescribed by the Governmental Accounting Standards Board and the 
American Institute of Certified Public Accountants. Between the 1988 and 2006 budget years, 
the City received the Government Finance Officers' Association "Certificate of Achievement for 
Excellence in Financial Reporting" and the "Distinguished Budget Presentation Award" from 
1991 through 2007. 

The City's accounts are organized on a fund basis and account groups. Each is 
considered a separate accounting entity. The operations of each find are accounted for with a 
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenue, 
and expenditures or expenses as appropriate. Government resources are allocated to and 
accounted for in individual funds based upon the purposes for which spending activities are 
controlled. 



An external and independent accounting firm conducts the City's annual audit thirty (30) 
days after the end of each fiscal year. The City of Laredo uses a database system (i Series) and 
an integrated computerized accounting software system (Sunguard HTE, Inc.) to record, monitor, 
and manage all accounting transactions. The City maintains the following fund types: 

GOVERNMENTAL FUNDS 

Governmental funds are those through which most of the City's functions are financed. 
The acquisition, use, and balance of the City's expendable financial resources and the related 
current liabilities (except those, if any, which should be accounted for in proprietary funds) are 
accounted for through governmental funds. These funds follow the modified accrual basis of 
accounting. Under it, revenues are recognized when they become both measurable and available 
to finance expenditures of the current period. Expenditures are recognized when the related hnd  
liability is incurred. 

The measurement focus is upon determination of financial position and changes in 
financial position, rather than upon net income determination. 

The City maintains the following governmental fund types: 

1.  General Fund is the general operating fund of the City. It is used to account for 
all financial resources except those required to be accounted for in another fund. 

2. Special Revenue Funds are used to account for the proceeds of specific revenue 
sources (other than expendable trusts or major capital projects) that are legally 
restricted or designated for specific hnctions and activities. 

3. Debt Service Fund is financed primarily through property taxes, these funds 
account for the accumulation of resources for and the payment of general long- 
term debt principal, interest, and related costs. 

4. Capital Projects Funds are used to account for financial resources to be used for 
the acquisition or construction of major capital facilities (other than those 
financed by proprietary funds or trust funds). 

5. Permanent Funds are used to report resources that are legally restricted to the 
extent that only earnings, and not principal, may be used for purposes that support 
the reporting government's program. 

Proprietary funds are used to account for the City's ongoing organizations and activities, 
which are similar to those, found in the private sector, (accrual method of accounting) where the 
determination of net income, financial position, and cash flows are essential to effective financial 
management. Goods or services from such activities can be provided either to outside parties 



(enterprise funds) or to other departments or agencies primarily within the government (internal 
service funds). 

The City maintains the following proprietary fund types: 

1.  Enterprise Funds are used to account for operations that (a) are financed and 
operated in a manner similar to private business enterprises where the intent of the 
fund establishment is to ensure that the cost, depreciation included, of providing 
particular goods and services to the public on a continuing basis can be financed 
or recovered through basic user charges, or (b) where periodic determination of 
revenues earned, expenses incurred, andlor net income is appropriate for capital 
maintenance, public policy, management control, accountability or other 
purposes. 

2. Internal Service funds are used to account for the financing of goods or services 
provided by one City departmenuagency to another City departmenuagency or to 
other governmental units on a cost-reimbursement basis. 

FIDUCIARY FUNDS 

Fiduciary funds are used to account for assets held by the City in a trustee capacity or as an agent 
for individuals, private organizations, additional governmental units, andlor other funds. Trust 
and Agency funds include the following fiduciary funds maintained by the City: 

1. Pension Trust Funds sustains proprietary fund's operation characteristics with 
measuring emphasis upon net income and capital maintenance. 

2. Private-purpose Trust Funds are used to report all trust arrangements, other than 
those properly reported in pension trust funds or investment trust funds, under 
which principal and income benefit individuals, private organizations, or other 
governments. 

3. Agency Funds custodial in nature where assets are equal to liabilities (there is no 
effort to measure the results of an operation). 



ORDINANCE NO. 2007-0-169 

ADOPT THE PROPOSED BUDGET FOR FISCAL YEAR 2007-2008; BY 
APPROPRIATING THE PROPOSED REVENUES, EXPENDITURES AND 
BALANCES REPORTED THEREIN FOR THE YEAR BEGINNING OCTOBER 
1, 2007 AND ENDING SEPTEMBER 30, 2008, CONSISTENT WITH THE 
FINANCIAL PLAN DESCRIBED IN SAID ANNUAL BUDGET (SEE EXHIBIT 
A); AMENDMENTS AS MADE AT INTODUCITN OF BUDGET ORDINANCE 
(SEE EXHIBIT B); AND AUTHORIZING THE CITY MANAGER TO 
IMPLEMENT SAID ANNUAL BUDGET. (AS AMENDED) 

WHEREAS, on August 1, 2007 Council was presented with the proposed 2007-2008 annual budget as 
required by The City of Laredo Charter Section 6.02 Submission Of Budget: "At least sixty (60) days 
before the end of the fiscal year, the City Manager shall present to the Council a budget for the ensuing 
fiscal year with an accompanying message"; and 

WHEREAS, on August 13: 14: and 152 2007 Council held public workshops to review the proposed 
2007-2008 annual budget; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

1. The Annual Budget for Fiscal Year 2007-2008, as amended during the budget workshops of 
August 13', 14', and 15', 2007, is hereby adopted; and 

2. The following appropriations for Fiscal Year 2007-2008 are hereby authorized as further detailed 
in Exhibit A and incorporated as if set out at length herein: 

Total Operating Expenditures and Tmnsfers ................ , .,..... $ 404,332,412 

3. This ordinance incorporates as if set out here at length the motions approved by City Council 
attached as Exhibit B. 

4. The City Manager is hereby authorized to implement ihe said budget for the Fiscal Year 
beginning October 1,2007 and ending September 30, 2008. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 17th 
DAY OF SEPTEMBER 2007. 

Mayor 

City Secretary 

APPROVED AS TO FORM: 
Raul Casso 
C i  Attorney 

By: I & M Q ~  
VALERIA M. ACEVEDO 
Assistant C i  Attorney 
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CITY OF LAREDO 
CONSOLIDATED BUDGET 

FY 20073008 

Revenues Revenues Operating 
Beginning Excluding Including Total Expenditures Closing 

FUND Balance Transfers Transfers Transfers Available 6 Transfers Ealance 

GOVERNMENTAL FUNDS 

GENERAL FUND 

SPECIAL REVENUE FUNDS 
Community Development 
Housing Rehab 
Home Investment Partnership 
Emergency Shener Grants 
Auto Them Task Force 
Financial Task Force 
Heaiih Fund 
Special Police Program 
Veteran's Field 
Airpart 
Civic Center 
Hotel-Motel Tax 
Public Access Channel 
PEG Fund 
Mercado 
Recreelion Fund 
Environmental Services 
Stormwater lmpmvement 
Convention 8 VBitots Bureau 
Parking Meters Fund 
Harardous Maleriais 
Sports and Community Venue 
Sports and Community Venue 

Debt Service 
FAA Noise Abetement Lease Prg 
91 1 Regional Communication 
Police Trwt Fund 
Keep bredo Beautiful 
Special Fire Grants 

DEBT SERVICE FUNDS 
Debt Service 

PERMANENT FUND 
Canseco Endowment Fund 

CAPITAL PROJECTS FUNDS 
Capltal Improvements Fund 



CITY OF LAREDO 
CONSOLIDATED BUDGET 

FY 2007-2008 

Revenues Revenues Operating 
Beginning Excluding Including Total Expandiires Closing 

FUND Balance Transfers Transfers Transfers Available &Transfers Balance 

PROPRIETARY FUNDS 

ENTERPRISE FUNDS 
Bridge System I Operating 
Bridge ConstNction 
Bridge System Debt Service 
Laredo Metm, Inc. & Transit System 
Municipal Housing 
Solid Waste Management 
Water System 1 Operating 
Water Opeational Construetion 
Waer Availabilii 
Water System Debt Service 
Laredo Water Corporatiin 
Sewer System I Operating 
Sewer Operational Construction 
Sewer System D M  Service 

INTERNAL SERVICE FUNDS 
Fleet Management 519.049 4,026,629 4,192,982 8.219.611 8,738,860 8,380,884 357,776 
Risk Management 1,446,310 55,WO 5,702,786 5,757,786 7,204.096 6.354,M)7 850.089 
Health and Benefits 301.427 4,239,108 10,865,582 15,104,690 15,406,117 14,976,042 430.075 
Information Technology and 
Support ~wvices 168.420 607,954 1,912,587 2,520.541 2,688,961 2,888,961 

FIDUCIARY FUNDS 

PENSION TRUST FUND 
Police Health Fund 

PWATEWRPOSE TRUST FUND 
Friends of the Libraly 4,923 234,300 234,300 239.223 225,200 14.023 

AGENCY FUND 
City Annuity 432,702 432,702 432.702 432.702 

TOTAL $99,454,929 $327,611,895 $79#37,176 U07.M9,071 $606,5M,WO $404,332~12 $102,171,588 

Revenue Excluding Transfers $327.61 1,895 
Less Increase in Fund Balance ($2.71 8,659) 

Total Operating Expenditures $444,332,412 
Less Operating Transfers $79,437,176 

Total Net Operating Budget $324,895,236 



Revenues 
Taxes 
Licenses and Perrnb 
Intergovernmental 
Franchise Fees 

Proposed Annual Budget FY 2007-2008 
Combined Budget Summary of Major and Non Major Funds by Fund Type 

Governmental Funds Proprietary Funds 
r Non Major 1 Transit Brldae Solld 

Charges for Service 
Fines and Forfeits 
Fees and Collections 
Rents, Royalties & Interest 
Reimbursements and 
Miscellaneous 

Other Financing Sources 

Total 

Expenditures 
General Government 
Public Safety 
Public Works 
Health and Welfare 
Cultural and Recreational 
Debt Service 
Transportation 
Other Financing Uses 

Total 

Excess (Deficiency) of 

Revenues ovw Expenditures 

Fund Balances - Beginning 

REVENUES 
$407,049,071 

General Debt ~overnmental 
Fund Service Funds 

Fiduciary Funds $1,085,720 

- 
System System Waste 
Fund Fund Fund 

I 
Pmplerary Funds $1 86,326,034 

1 



Annual Budget PI 2007-2008 
Combined Budget Summary of Major and Non Major Funds by Fund Type 

Fiduciary 
Proprietary Funds Funds 

Waterworks Sewer Non Malor I Non Major 1 FY 

Revenues 
faxes 

Licenses and Permits 
IntergovemmenZal 

Franchise Fees 
Charges for Service 

Fines and Forfeits 
Fees and Collections 

Rents, Royalties & Interest 
Reimbursements and 

Miscellaneous 
Other Financing Sources 

System System ~ r o ~ r i e k r ~  
Fund Fund Funds 

Total 

Expenditures 
General Govemrnerrt 

Public Safety 
Public Works 

Health and Welfare 
Cultural and Recreational 

Debt Service 
Tramportation 

Other Financing Uses 

~lduci& 
Funds 

Total 

2007-2008 
Totals 

Excess (Deficiency) of 

Revenues over Expend ttures 

Fund Balances - Beginning 

EXPENDITURES 
$404,332,412 

F~duciary Funds 
$1,076,620 

Propiehry Funds 
$186,350,932 



Summary of Fund Balances Changes 

The table below Is a summary of operating funds with an Increase or decrease of 10% or more in its'endlng balance for FY 2008. 
Capital project and grant funds are not Included since funds repre& bond proceeds or funds designated for specific projects. 

Beginning Closing X 
FUND Balance Balance Variance Change O b m a t l o n  

This Fund is a P M e  Purpse Trust Fund and approplations 
are b a d  on funds svailabte for the u p m i n g  year. 

Can- Endowment Fund 

Water System 1 Operating 

Heallh and BeneTts 

t84'8% 

I I I I Iemploraes hesnh plan 

Friends ofthe Library 

S 65,764 

S 8,351.874 

S 301.427 

Sports and CammunliyVenue 

Rereation Fund 

Airport 

143M3 4,923 

increase in fund balance is due to an 89% increase from the 
1,8&e1 in tmm sewer opentianr tm purpmes of parng the 

Municipal Housing 

Water %em Debt SeNice 

9t1W 

S 116.4€4 

S 12210.550 

S 430,075 

41.4% 

$ 13,342,890 

' 176'356 

$ 2,153.247 

FAA Noise Abatement Lease Prg 

Environmental Sewiceo 

FIE& Management 

Watst Availability 

Sewer %em Debt SeNice 

1 555.564 

5 4,143.91 1 

I I I I Idedo~menl study 

S 50.703 

1 3,858,676 

S 128.648 

1 3.293.949 S 2.329.856 

1 17,490,339 

$ 230'789 

$ 2.691,M8 

1 2,219,581 

$ 640.013 

5t9,049 

1 9,632,198 

I I I I Ismim ~und: 
- 

S 964.093 

$ 676.863 

1 4,873,729 

I I I t I 

77.1% 

48.2% 

42 7% 

$ 4,147,449 

' 54,435 

$ 537,781 

5 2.454.317 

1 489,163 

$ 357v776 

1 5,747,327 

-41 2% S (596.221) Risk Management 

lnerease in -ndiiures is due to a lease purchase payment, 
ending fund balance should equal pmwsed seized revenuas. 

Auto Then Task Force 

Special Palke Pmgram 

PEG Fund 

The Can- Endowment Fund requested an increase of 
IM,WOfar the endowment. Thisendowment generatesabout 
12,500 tor children's programming. 
inctease due to rats structure mcreass. fund, are nntricled to 
a seoandary wafer source acquisPion. 
lncreaha in tund balance is expected due to a change in the 

$ 121.299 

1 729,818 

The incrcase in M e n  mmpensatian tor the upcoming yeat 
wss funded bv Risk Mnaasment fund balance an Internal 

55.2% 

I I I I l ~ u b l i i  ~ n e s ~  Center ~und .  

31.1% 

309% 

25.0% 

$ 234.756 

$ (150,850) 

' (t61'273) 

$ (3884,889) 

S 1,446,310 

Police TNst Fund 

Hotel-Motel Tax ( 1  422.725 1 S 1,523 1 S (421.202)1 -99 6%IA decrease in revenues for Hotel-Motel Tax e expeefed fur 

.97 1% S (1 018.956) Laredo who. inc 6 Tlsnst system 

$ 10,816 

1 11.427 

$ 105.132 

I I I I I 

additional debt service incurred for FY ZW8. 
Sales Tax rsvenuas continue to exceed debt sewioe 
requirements. Fund balance is designated for debt M i c e  
payments or impmvemenkto the Arena. 

No Transfer Out to General Fund for the u p m i n g  Fiscal Year. 

Increase in fund balance is due in part tothedislntegration of 
the Contmi Tower diision due to new regulations from the 
Federal Aviation AdminkIration (FAA) which will ba taking aver 

21.8% 

17.6% 

5 850.089 

s 770,W0 t,7t8-726 

Addtmnal appropnat~ans are t o w e r  the d~mated  increase on 
fuel and electncQ for the upmmlng year 

s 1,049,484 S 30.528 

Bridge Construction 

Information Technology and Support 
semi- 

~ ~ 

starting in FY 2008. 
An increase of 10% in management fees and no major 
impmvemenk were appmpriated for FY 200%. 
increase in fund balance is due to a 34% increase fmm the 
transfer in fmm water oreratiom for DU- of paving the 

10.6% 

-23.6% 

3t.1% 

-40.3% 

$ (9483726) 

1 - 
$ - 
S - 

-IW.O% ' 0t6v185) 1 316,195 

No Fund Balance 1s requared and fund should be mmblnod 
*nU1 Envlr~msntal SCM- Fund 

.~ - 

additional debt =Nice hcurred far FY 2W8. 
An imreaseof5% in management feesand oewapahwnt 
mmplexavailabte for rent. 
Decrease in fund balance is due In part to a 7% decreas in 
revenues fmm cepbi leases and increases in other 
expendiires overall. 

Decrease in fund balance is due in part to a 6% increase in 
EOat of materlais sold line Hems and other expandinures overall. 

Decrease in fund balance is due in pad to s 16% incream in 
water rights acquisition expenditures and a gmundwater 

Storm water Improvement Fund acmuntsfor prwaedsfrom 
starm waterfees. Used striclvfor storm water im~rwemenls. 

$ - 

91 1 Reglonal Communloatlon 11 19.367 11 - 1 s (19,567)1 -1w0%19t 1 Reamnai CDmmuntcal~on ~ u n d  amuntsfor 100% state 

1 77,356 

$ 168,420 

$ (10.816) 

$ (11,427) 

$ (105,132) 

5 (43.528) $ - Hazardous Malenals -1000% 1 43.528 

$ - 
S - 

-100.0% 

-100.0% 

-100.0% 

Fi-l Year 2W8. 
Auto The4 Tusk Force Fund w n l s  for want and match 
p d  only. No fund balance is required. 
Special Police P-ram Fund euxrunh for grant and match 
pmoeeds only. No fund balance is required. 
PEG Fund h l o  socount forthe Publio Access and 
appropriatiws are for equipment and capital auilay request for 

$ (77,356) 

$ (168.420) 

-100.0% 

-100.0% 

. . . . ..-.. ~.~ - - ~ ~  ~~~~~~ ~~~ ~~ 

funded pmgram and is not required to maintain a fund balance 

Additional appropriations for next fiscal year are to fund br idp 
new projects. 
Additional appmpridions far next fiscal year are to establish a 
renewal and replacement resew for unexpscled maintenance 



CITY OF LAREDO, TEXAS 
CONSOLlDATED 

FY 2007-2008 

ORlGINAL AMENDED TOTAL 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION M 0416 FY 0546 FY 0647  F Y  0647 FY 0647 FY 0708  

OPENING BALANCE 

REVENUES 

T a l e  

Licenses and Permits 
Intergovernmental 

Franchise Fees 

Charges for Service 

Flnes and Forfeits 
Fees and Collections 

Rents, Royalties & Interest 

Reimbursements and 

Miscellaneous 8,449,892 11,752,398 7.066,768 12.506.890 13.856,663 6,307,666 

Other Financing Sources 146,217,587 73,215,355 57.572,969 63,660.1 13 61.763,040 60,837,025 

TOTALREVENUES 

TOYAL AVAILABLE 

EXPENDITURES 

General Government 

Public Safety 
Public Works 

Health and Welfare 

Cultural and Recreational 

Debt Service 

Transportation 

Other Financing Uses 

TOTAL EXPENDITURES 470,998,410 387,236,267 393,082,769 469,614,960 477,808,838 404,332,412 

CLOSING BALANCE 113,073,2m 132,456,077 IO~,W,OSI a3,632,3n i sa , sn ,~s  102,171,m 

Revenues FY07-08 Expenditures FY07-08 

{ah R W k  

Fees and 

General 
Government 

11% 

a 
Oebt Senla 

Cultunl mnd 

4% 
Welfare 



City of Laredo 
Analysis of Property Tax Levy 4% Collections 

Actual Actual Budget Estimate Proposed 
FY 200445 FY 200546 FY 200647 FY 200647 FY 200748 

Total Taxable Value 6,773,872,684 7,449,144,898 8,414,429,123 8,408,037,677 9,398,779,293 
Supplements/(Cancellations) (12,577,080) (17,662,637) (4,098,901) 

Revised Value 6,761,295,604 7,431,482,261 8,414,429,123 8,403,938,776 9,398,179,293 
Tax Rate 0.637000 0.637000 0.637000 0.637000 0.637000 

Levy before Adjustments 43,089,453 47,338,542 53,599,914 53,533,090 59,866.402 
Less: Under ARB Review (10%) 159,658 
Less Tax Freeze (65+) (252,264.25) 

Total Levy Billed 43,069,453 47,338,542 53,440,256 53,533,090 59,614,138 
Less Delinquency 1,375,542 1,386.588 1,469,607 1,562,208 1,639,369 

Total Current Collection 41.693.911 45,951.954 51,970,649 51,970,882 57,974,749 
Prior Year Taxes 1,806,555 1.542.363 1,573,542 1,665,663 1,631.306 
Penatty & Interest Collected 1 1 224 657 1 212 311 1,078,763 

Total Revenue 44,727.1 23 48,706,629 54,834,661 54,704,627 60,684,818 

Tax Rate 
General Fund 0.508677 0.512019 0.513745 0.51 3745 0.511426 
Debt Service 0.128323 0.124981 0.123255 0.123255 0.125574 

Total Tax Rate 0.637000 0.637000 0.637000 0.637000 0.637000 

Distribution o f  Collections 
General Fund P & 1 1,224.657 1,212,311 1,290,470 1,068,082 1,078.763 
General Fund - Current Taxes 33,299,465 36,938,017 41.820.190 41,820,422 46,545,987 
General Fund - Prior Yr. Taxes 1,375,755 1,201,397 1,343.095 1,343,094 1,323,077 

Total General Fund 35,899,077 39,351,725 44,453,755 44,231,598 48,947.827 

Debt Se~ 'ce  - Current Taxes 8,394,446 9,013,937 10,150,459 10,150,460 11,428.762 
Debt Service - Prior Yr. Taxes 432,800 340,967 230,447 322,569 308,229 

Total Debt Service 8,827,246 9,354,904 10,380,906 10,473,029 11,736,991 

Total Distribution 44,727,123 48,706,629 54,834,661 54,704,627 60,684,818 - 
Taxes Receivable EOY before Adj 4,201,328 4.248.409 4,129,826 4,144,954 4,405,302 
Adjustments 

Total Adjusted Receivables 4,201,328 4,248,409 4,129,826 4,144,954 4,405,302 

Collection Ratio on Adjusted Levy 96.81% 97.07% 97.25% 97.08% 97.25% 
Ratio of Taxes Rec to Levy 9.75% 8.97% 7.73% 7.74% 7.39% 
Ratio of Collections to Levy 101.01% 100.33% 100.19% 100.19% 99.99% 
Collection Ratio on Original Levy 96.63% 96.84% 96.95% 97.03% 97.25% 



CITY OF LAREDO 
Full-lime Equivalent Podtions Summary 

By Fund 

Bud@ 4.00 4.00 4.00 4.00 4.00 4.00 
Building 25.00 26.00 28.00 28.00 28.00 28.00 
CASS I Communication 8 
Ci Manager 
CW Secretary 
C.D. - Code Enforcement 
Engineering 
financial Servi- 
Fire 
Human Resourn 
Information Technology 
Legal 
Library 
Mayor& City Council 
MuniciDal Court 
Park fi Remoation 
Plannlng 8 Zoning 
Police 
Pubti Work 

b support svcs. 
32.00 
5.00 

Tax 19-00 18.00 18.00 18.00 18.00 18.00 
Tekcommunication 
T M c  

Total Oaneral Fund 

Airport 40.00 41.00 41.00 43.00 43.00 37.00 
Bridge 188.00 192.00 213.00 212.00 212.00 212.00 
CASS - Communication 8 Administtnt~e Support Svcs. 1.00 4.00 4.00 4.00 5.00 4.80 
CASS - Fleet 43.00 43.00 43.00 44.00 44.00 44.00 
C.D. - (CommunW Davelopment) 22.75 27.25 23.25 20.75 20.75 19.70 
C.D. - Home Investment Partnership 2.50 2.50 2.50 2.50 2.50 2.50 
C.D. - Housing 10.25 10.25 10.25 11.25 11.25 11.25 
C.D. - Housing Rehabilitation 1 -00 I .00 1.00 1 .00 1.00 1.00 
C.D. - Leased Buildings 2.00 2.00 3.00 4.00 4.00 5.00 
Convention 8 Vlsitas Bureau 11.50 11.50 10.50 10.50 10.50 11.00 
El Metm 169.27 173.27 173.27 173.27 173.87 173.87 
Environmental Sewices 16.00 17.00 17.00 16.00 18.00 18.00 
Environmental Services - Hazardous Materials 3.00 3.00 3.00 3.00 3.00 3.00 
Environmental Services - Keep Laredo Beautiful 1.00 1.00 1.00 1.00 1.00 
Fire I State Emergency Administration 15.00 
Health 74.18 71.78 73.38 72.63 72.93 71.83 
Heam Grants 144.48 147.77 149.17 136.25 143.95 132.72 
Human Reoources - Health 8 Ben& 6.75 6.75 6.75 1.75 1.75 1.75 
ITSS - (information Techwkgy 8 Suppwt Services) 15.00 15.00 16.00 
ITSS - Mmmunicatims System 1.00 
ITSS - Public Acmss 6.88 6.98 7.50 8.75 8.75 7.75 
ITSS - Risk Management 8.75 8.75 8.75 12.75 12.75 12.75 
Parks 8 Recreation -Civic Center 13.10 13.10 13.10 11.10 11.10 11.10 
Parks 8 Recreation - Mercado Management 1 .W 1.00 1.00 
Police - Auto Th& Protection Grant 6.00 4.00 5.00 5.00 5.00 5.00 
Police - Financial Task Force Grant 4.50 4.00 4.00 4.00 4.00 4.00 
Police - N a r d  Task Force Grant 12.50 
Police - Special Police Grant 65.00 90.00 75.00 38.00 38.00 11.00 
Public Works - Cwutruction Projeds 16.00 16.00 16.00 16.00 16.00 
Public Works - Infaotrudun, Maintenarm 40.00 
Public Work - 2007 C.O. Bond (Pending Appmval) 29.00 29.00 
Solid Waste Services 180.00 174.00 169.00 169.00 169.00 168.00 
T M c  - Parking Meters 24.75 29.58 27.00 27.75 27.75 27.75 
Transit 12.04 6.04 6.04 6.04 5.44 5.44 
UtilBies - Sewr 15.00 40.00 40.00 65.00 69.00 69.00 
UtilHka - Water (Pending Appmval for 20 Positions) 39.00 140.00 154.00 158.00 179.00 184.00 

Total 0 t h  Fund 1,174.30 1.283.62 <,302.46 1,296.29 1,368.29 1,332.21 

Total All Funds 2,467.08 2,649.41 2,€41.93 2.621.91 2.693.91 2,736.89 

'Transr8U Meboama ~owpmfRmnba6on: notadepamnmdmeCity 
Now: Dstail FTFs an found in each depaments perhKmance -urns and InUwsuprhkmentll Infamadon -6on 



City of Laredo, Texas 
Personnel Position Summary By Fund 

enera1 Fund I---ZZInmllDyil 
Budget 
Building 
Ci Manager 
Ci Secretary 
C.D. -Code Enforcement 
C.D. - Canter For Non Prom Manapment 
Engiwring 
Financial Services 
Fire 
Human Resources 
Legal 
Library 
Mayw 8 C i  Coundi 
Municipal Court 
Park 8 Recreation 
Planning 8 Zoning 
Police 
Public Works 
Tax 
Telecommunication 
Traffic 

Totel General Fund 

lother Funds 1 
Aimd 38 5 1.453.936 
Bnbge 
CASS - Mmmunicatibn 8 AdminisGative Support Services 
CASS -Fleet 
C.D. -(Community Dsveiopment) 
C.D. - Home Investment Pahenhip 
C.D. - Housing 
C.D. - Housing Rehabilkation 
C.D. - Leased Buildings 
Convention 8 Visitors Bureau 
El Mebo 
Environmental Sewices 
Environmental Services -Hazardous Material 
Environmentel Services - Keep Laredo Beautiful 
Fire I State Emergency Adminismtion 
Health 
Health Grants 
Human Resources - Health 8 Benew 
ITSS - (information Technology 8 Support Services) 
ITSS -Communication System 
ITSS - Public Access 
ITSS - Risk Management 
Parks 8 Recreation -Civic Center 
Police - Auto Then Protection Grant 
Police - Financial Task Force Grant 
Police - Narcotic Task Force Grant 
Police - Special Police Grant 
Public Works - Construction Projects 
Solid Waste Servrces 
Traffic - Parking Meters 
Transit 
Utilities - Sewer 
Utilities - Water (Pending Approval for 20 Posrbons) 

Total Other Funds 

Total All Funds 

Transit 8 El Metm are a nan-pmfit organeation : not a department of the cW. 
NMe : Detailed FTEs are included under pwformance measure$ and a mmplete listing of the FTEs can be found at 

the supplemental section. 



CITY OF LAREDO 
CAPITAL OUTLAY LISTING BY DEPARTMENT 

FY 2007-2008 

DEPARTMENT Dept. 
Division Div. No. DESCRIPTION 

CASS 
Fleet Management 2810 Automotive 

PM Service Truck 

CASS TOTAL 

PARKS AND RECREATION 
Civic Center 3135 Computer Software 

Purchase 8 Installation of event scheduling sofhvare 
Veteran's Field 3150 Machinery 8 Equipment 

Purchase 8 Installation of event scheduling sofhvare 
Recreation 31 10 Automotive 

One (1) Small Truck 

PARKS AND RECREATION TOTAL 

LIBRARY 
Main Library Branch 3510 Computer Hardware 

New Servers 
Bruni Plaza Branch 3520 Buildings 

Paint & Roof Repairs 
Friends of the Library 3553 Computer Hardware 

Loan Star Libraries Grant Computer Replacement 

LIBRARY TOTAL 

ENVIRONMENTAL SERVICES 
Environmental Engineering 3840 Automotive 

Replacement Truck (Unit #2134 1993 Ford F150) 
3840 Land 

Purchase Property for parking Lot Expansion 
3840 Buildings 

Building Extension 

ENVIRONMENTAL SERVICES TOTAL 

WATERWORKS 
Administration 

Engineering 

Water Treatment 

Transmission & 
Distribution 

41 10 Automotive 
Five (5) Midsize Truck 

4112 Automotive 
Mid size truck, 4Cyl , short bed AC gasoline 
(2) Full Size 112 Ton Truck 

4120 Machinery & Equipment 
Replace ten (10) Turbidimeters at Jefferson WTP 
Chemical Feed Pump for Alum at Jefferson WTP 

4120 Buildings 
Repair leaking roof for a 12.000 SQ Ft Building 

4130 Machinerv & Eauioment 
One (i) TM:~ i80  Degree Swiveling Valve Operator 
One (1) Portable Hydraulic Power Unit 

4130 Automotive 
One (1) 12 Cubic Yard Dump Truck 
One (1) Loader Backhoe Extended Boom 
One (1) Trailer 
One (1) Pick up Truck Extended Cab 
One (1) Loader Wheeler Mounted 

AMOUNT 



CITY OF LAREDO 
CAPITAL OUTLAY LISTING BY DEPARTMENT 

FY 2007-2008 

DEPARTMENT Dept. 
Division Div. No. DESCRIPTION 

Water Pollution Control 4135 Computer Hardware 
One (1) Computer 

Computer Software 
Software for new computer 

Water Availability 4180 Land and water rights 
Water Rights 

WATERWORKS TOTAL 

SEWER SYSTEM FUND 
Wastewater Treatment 4210 Machinery 8 Equipment 

Four (4) Sub Pumps North Laredo 
Two (2) RAS 35HP Sub Pump Zacate Creek 
Three (3) WAS Progressive Cavity Pumps 
Two (2) lOHP Flight Pump Zacate 

4210 Automotive 
One (1) 3,000 Gal Vacuum Truck 

Waste Water Collection 4220 Machinery & Equipment 
One ( I )  Portable Televise Equipment 

4220 Automotive 
One (1) 3 Ton Truck 
Two (2) Backhoe Tractors Extended Boom 
One (1) Winch Truck25 Feet Extended Boom 
Two (2) 12 cu. Yd. Dump Trucks 
Two (2) Utility Trailers 

SEWER SYSTEM TOTAL 

ITSS 
Public Access Channel 5545 Machinery 8 Equipment 

Pac facility digital video network and Time Warner cable 
digital transmission upgrade 

5545 Computer Sohvare 
Upgrade to the City's Wide Area Network date core switch 

ITSS TOTAL 

HEALTH 
W. I. C. Program 6047 Machinery 8 Equipment 

Rotating file cabinets for Farias WIC Clinic 
6047 Computer Hardware 

Computer for administrative staff 
6047 Computer Software 

Licenses for computers 
CPS Bioterrorism Lab 6051 Buildings 

Modification of current Lab to a level B Laboratory 
HEALTH TOTAL 

COMMUNITY DEVELOPMENT 
Code Enforcement 9330 Automotive 

One (1) Midsize Truck 
CDBG Grant 9340 Automotive 

Fire Truck (STATION # 4 ) 
EMS Ambulance ( Station # 1) 

COMMUNITY DEVELOPMENT TOTAL 
TOTAL CAPITAL OUTLAY APPROPRIATED FROM OPERATIONS 

AMOUNT 



Major Funding Changes 

Cornparlson of; Major Revenue &urc- 

=Taxes I Franchise Fees 1 Bridge 
I Transit System H Solid Waste Management l Water System 

/ I Sports 81 Community Venue I Hotel-Motel UAirport 
! I Sewer System HHealth Fund 

The revenue sources described in the above graph account for $2A5,502,173, or 75% of 
the City's total operating revenues (excludes bond proceeds and interfund 
transferslcharges). 

G E m W  FUND 

The FY 07-08 proposed budget increase in revenue over this year's estimate is 
$9,2 1 6,294 or 7.7%, excluding non-recurring revenues. The following are some of the 
major revenue highlights in General Fund. 

Taxes 

Property Taxes - FY 07-08 proposed budget includes an adjusted tax levy of 
$59,614,138, with a proposed effective tax rate of $0.637 that includes the same tax rate 
as last year's and it also includes for the first time a tax fkeeze for persons 65 years and 
older. This rate includes $0.5 1 1426 for maintenance and operations (General Fund) and 
a $0.125574 rate for payment of long-term debt (Debt Service). The budget includes a 
proposed collection rate of 97.25%, which will generate $46,545,987 in tax revenue to 
the General Fund, which is a $4,725,565, or 1 1.3%, increase over the estimated FY 06-07 
collections. 



Major Funding Changes 

The FY 07-08 proposed budget includes $1,3 23,077 in revenues from prior year taxes, an 
equivalent of 2.2% of the tax levy. Proposed penalty and interest collection for 
FY 07-08 is $1,078,763. In addition, the City charges a 15% collection fee, which is 
proposed to be $499,700 for FY 07-08. The City contracts with a local law firm for the 
collection of delinquent taxes. 

Saks Tax The FY 06-07 estimated sales tax revenue is expected to decrease by 
$1,168,665 or, 4.4% decrease compared to the original budget. The proposed FY 07-08 
budget includes a 7.8% or $1,979,091, increase over estimated sales tax revenue for FY 
06-07. 

Licenses and Permits 

The FY 07-08 proposed ticenses and permits revenue is projected to be $6,200,171, 
which translates into a $92,93 5, or a 1.5%, decrease over the estimated FY 04-07. 

Franchise Fees 

The FY 06-07 Franchise fees revenue is estimated to increase by $184,147, or 2.8%, over 
last year's actual. The proposed FY 07-08 budget includes an increase in franchise fees of 
$200,958, or 3% over.FYO6-07 estimated revenues, with electric system franchise having 
the largest increment of $13 8,922. 

Charges for Service 

An administrative charge is assessed to the followjng departments: Arrport, Fleet 
Management, Health and Benefits, Mercado, Bridge, Civic Center, Municipal Housing, 
Water Works, Sewer System, Parking Meters, Solid Waste Management, NPDES, Haz- 
Mat, and Risk Management. This reflect an allocation of General Fund overhead (City 
Council, City Manager, Budget, City Attorney, City Secretary, Financial Services, 
Administrative Services and Management Information Systems) on a pro rata basis 
considering the respective funds' actual revenues to total revenues for FY 05-06 for all the 
funds in question. These fees have a 10.7% increase over FY 06-07. 

Bridge Addilioml Trwzsfer The FY 06-07 estimate reflects a decrease of 4.4%, or 
$884,065, £iom the original budget. The transfer for FY 07-08 is $22,287,269, a 16.1% 
increase over the FY 06-07 estimates due to a proposed increase of $1 per axle in 
commercial vehicles. The transfer from the Bridge Fund is in accordance to a resolution 
adopted by Council as follows: 



Major Funding Changes 

Bridge Fhw of  Funds 

1 Gross Revenues 
--2 Current Expenses 

Net Revenues 

Net Revenues 
-- Debt Service On Senior Lien Debt 
-- Transfer To Reserve Fund* 
-- Transfer To Contingency Fund* 

Surplus Funds 

Surplus Funds 
-- Debt Service On State Infrastructure Bank (SIB) Loan 
-- Transfer To General Fund At 50% Of Bridge Toll Receipts 
-- Amount Required To Establish Fund Balance At 1 5% of Operating Expenses 
-- Transfer to Capital Improvements Fund 

1 Gross revenues includes all revenues, income, tolls, rentals, rates, fees, and charges of 
every nature derived fiom operation of the bridge system. 

2 Current expenses includes all necessary, current operating expenses and maintenance 
expenses and charges including the expenses of reasonable upkeep and repairs, 
premiums, and charges for insurance and all other current expenses and charges incident 
to the operation and maintenance of the system actually incurred to exclude depreciation. 

* As required by the bond covenants. 

Fines and Forfeits. Fees and Collections. Rents, Royalties and Interest. Reimbursement 
and Miscellaneous and Other Financing Sources 

No significant changes are proposed for Fines and ForEeits, Fees and Collections nor 
Reimbursements and Miscellaneous in FY 07-08. 

The proposed budget includes transfers of $25,000 fiom the Hotel-Motel Fund for City 
promotions. 



Major Funding Changes 

General Fund Major Revenue Trends 

Expenditures 

The totd proposed FY 05-06 increase in expenditures over last year's estimate is 
$9,002,129, or 8.2%, excluding one-time expenditures. The activities in the proposed 
budget include operaiional areas of General Government, Public Safety, Public Works, 
Health and Welfare, Cultural and Recreational, and Other Financing Sources. 

Additionally, employees will receive a 3% cost of living adjustment on October 7, 2007. 
The cost of living increase and merit pay adjustment does not apply to Fire or Police due 
to their collective bargaining agreements. The budget also includes a net increase of 
41.98 FTE positions. 

Transfers Out 

The FY 07-08 budget includes transfers out in the amount of $9,997,815, which is a 
decrease of $1,194,962, or a 10.7%, decrease over FY 06-07 estimated budget. These 
transfers out include the following fbnds and there respective amounts: Health 
Department $3,393,528, the Special Police Program $602,326, Public Access Channel 
$323,033, Auto Thefi Task Force $253,084, and Special Fire Grants $222,923. 
The decrease in Transfers Out for FY 07-08 is due to grant match decreases of 
COPSLJniversal Hiring grants. 



Major Funding Changes 

General Fund Expenditures by Activity 

Flscal Year 

Publicsafety 43.4 50.6 56.3 60.8 64.3 69.1 76.5 82.8 

Public Works 4.3 4.1 3.2 5.2 5.7 6. 1. 5.6 5.4 
Health and Well 1 0.9 1 0.9 1 0.9 1 0.8 1 0.5 1 0.4 1 0.6 1 0.9 1 

I I I I I I I I 

Otber financing 1 9.9 1 11.3 1 1 4  1 19.3 1 8.4 1 9.7 1 11.2 1 10.0 

*Amounts in millions 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

Revenues 

The Community Development Block Grant (CDBG) is a federal grant received fiom the 
Department of Housing and Urban Development. In the 3znd Action Year (FY 2006-071, 
the City received a grant in the amount of $3,952,150. On October 1, 2007, the City will 
receive funding of $3,7 1 1,664 for the 33d Action Year (FY 2007-08). The proposed 
budget program Income is $96,060. 



Major Funding Changes 

Expenditures 

Adminislation $ 

Housing Rehab Administration 
Housing Rehab Loan Program 
Code Enforcement 
Graf5ti Removal Program 

Total 

Hamilton Hotel 
Cielito Lindo Park 
Slaughter Park Construction 
Shade Structures along Zacate Creek 
Sidewalks (Distric 1V) 
Sidewalks @istric V) 
Fire Truck (Station #4) 
EMS Ambulance (Station #!) 
Eistetter Park Multi-purpose Field Improvements 
Dryden Park Expansion 
Canizales Park Pavillion and hprovements 

Total 

Total Funding FY 2007-08 $ 

AIRPORT FUND 

Revenues 

The Laredo International hrpor t  is an integral part of the National Arspace System Plan 
providing services for the public including commercial aviation, general aviation, and 
military support. Airport administration is responsible for managing the operation, 
planning, and maintenance of the City's property used for aviation and non-aviation 
purposes. The revenues generated from rents are used for the operations, maintenance, 
and debt service of the airport. 

Fiscal Year 2007-08: Rents, Royalties, and Interest FY 06-07 is estimated to increase by 
$1,268,8 13 over the last year actual, in part due to airport land sale and rents. 



Major Funding Changes 

Airport Major Revenues Trends 

6.000 ..- - - 

R e n t s  and Royalties 1 
+Passenger Fees 

5,000 1-1 

00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 

Fiscal Year 

*Amounts in. millions 

Expenditures 

The fiscal year 2006-07 budget includes appropriations in the amount of $3,013,028 for 
Administration, $695,84 1 for Building Maintenance, $446,398 for Grounds Maintenance, 
$932,648 for Airport Police, and $16,427 for Foreign Trade Zone. 

Fiscal Year 2006-07: Airport Administration division includes a transfer out to Debt 
Service in the amount of $ 734,444 will be used to cover debt requirements for 
combination (tax and revenue) certificates of obIigation and equipment debt. 

Control Tower Division 

The control, tower function would no longer be part of the City of Laredo w o r t  
department; the control tower operation would be the responsibility of the Federal 
Administration Aviation effective October la, 2007. 



Major Funding Changes 

Fiscal Year 2007-08: Expenditures for the w o r t  Police in the amount of $99,718 will 
be reimbursed by the Transportation Security Administration. 

Airport Expenditures Trends 

5,000 1 1 + Control Tower 
ul 
w * Auport Police 
e 4,000 x 

00-01 01-02 02-03 03-04 04-05 05-06 06-07 

Fiscal Year 

- , .. - ~- . .  . 
*Amounts in millions 

HOTELMOTEL FUND 

Revenues 

Hotel-Motel Taxes - The City levies a 7% hotel-motel tax, which is used to fund various 
promotional, touists, artistic, and historical activities 

Fiscal Year 2007-08: The proposed FY 07-08 has a decrease of $63 0,522 or 15 % 
decrease in the tax revenues over FY 06-07 estimate of $4,087,510. 



Major Funding Changes 

Expenditures 

Fiscal Year 2007-08: Total expenditures are projected to increase $325,747 or 9% over 
the FY 2006-07 estimated budget. The budget includes appropriations in the amount of 
$344,500 for Tourism and Promotions, $3 17,500 for Historical and Ms, $25,000 for 
City Promotions, $707,468 for Civic Center Operations, $107,678 for Public Access 
Channel, $2,414,544 for Convention and Visitor's Bureau and $18,000 for Capital 
Improvements Fund. 

The following is a breakdown in percentage of the total distribution of expenditure 
appropriations. 

Tourism and Promotions 
I3 storical and Arts 
City Promotions 
Civic Center Operations 
Public Access Channel 
Convention & Vj sitor's Bureau 
Capital Improvement Fund 

Hotel Motel Revenues and Expenditures 

02-03 03-09 04-05 O W 6  

Fiscal Year 



Major Funding Changes 

DEBT SERVICE FUND 

Bond Ratings 

Laredo's bonds currently have the following ratings: 

General Obligation Bonds 
Certificate of Obligation 
Revenue Bonds (Insured Rating) 
Bridge System 
Sewer System 
Water System 

Moody's Standard & Poor's Fitch 
A2 A+ A+ 
A2 A+ A+ 

The City's bond rating was afErmed during the most recent bond sale dated August 15, 
2007. These ratings directly affect the cost of debt. The following financial debt 
mechanisms are used by the City to meet it's needs and maintain a high bond rating in 
order to minimize its cost of debt. 

General Obligation Bonds are issued for the acquisition of property for permanent 
public improvements or for any other public purpose. These issues are financed for 
twenty (20) years for projects under Governmental finds. 

Revenue Bonds are issued for the purpose of constructing purchasing, improving, 
extending or repairing of public utilities, recreational facilities or facilities for any other 
self liquidating municipal function. These issues are usually financed for twenty (20) 
years for Business Type funds. 

Certificates of Obligations are issued for the purpose of constructing, purchasing, 
improving, or repairing of public property or facilities. This certificates are issued for 
twenty (20) years and used to finance projects for both Governmental and Business Type 
funds. 

Public Property Finance Contractual Obligation is issued for the purpose of 
purchasing capital equipment with an estimated useful life of 5 or 7 years. This 
Contractual Obligation is financed for five (5) years and used for both Governmental and 
Business Type funds. 



Major Funding Changes 

Computation of Legal Debt Margin 
ember 30,2007 

- 

cle 11, Section 5, limits the maximum amount that a 
home rule city can tax to $2.50 per $100.00 of valuation and the same Article provides that 
no debt shall ever be created by any city unless at the same a time provision is made to  
assess and collect annually a sufficient sum to pay thc interest thereon and create a sinking 
fund of at least two percent thcreon. The Attorney General of Texas, in connection with the 
quoted provision, has creatEd a r d e  for the guidance of home n i l e  cities which states that 
the bond allowable under this comtitutiod provision shall be on the basis of no grater 
than $1.50 per $100.00 of valuation unless the crty charter prov~des for less than the 
maximum specified in the Attorney General's rule. City Charter Section 6.13, as amended in 
November 1995, limits the total overall outstanding debt to 10% of the total assessed 
valuation of the City. At this time, the City has allocated approximately of the .. u.  I -.. 
total tax rate. 

Assessed Value on 2006 Tax Roll $8,408,036,926 
Maximum amount of bonded indebtedness on such 

assessed value (100/0) $ 840,803,693 
Amount of debt applicable to said maximum debt limit: 

Total General Obligation Bonds and Certificates of 
Obligations $2 17,945,000 

(Percentage of  (3.0. and C.O. debt to assessed value) 2.59% 
I Less: Debt Sewice Fund Balance as of 

!%@ember WJOW $5,912.433 
Total Amount of debt applicable to debt limit $2 12.032.567 

The Debt Margin between current indebtedness and 
maximum allowable indebtedness $628.771.126 - 

Legal Debt Margin 
- - - - - - - 

Millions =Maximum amount of bonded 
indebtedbess on assessed value 

1 ,MO .- General OMigatlons Bonds and 
' 

7 ,m - - -- 

2004 2005 

Fiscal Year 



Summary of the Clty's Debt Servlce Requirements for All Funds 
September 30,2007 

- 

Year 

200s 

2- 

201 0 

201 1 

a 1 2  

2013 

2014 

201 5 

201 6 

201 7 

2018 

2018 

2020 

2022 

2022 

2023 

2024 

2025 

2026 

2027 

m 
2029, 

Taal  

Business Type Activit~es 

Revenue Bo~ds 1 Notes Payable 
I I I I I 

. Interest I 
Debt Sev~ce to Maturlty 

i I 

Interest _ 
18,817.Q41 

17,972,826 

16,311,108 

15,209,562 

14,143,182 

13,100 924 

12,023,226 

10,887,352 

9,895,687 

8,860.1 42 

7,717,847 

6,673.81 9 

5,779,881 

4,888,480 

3,w.374 

3,082,739 

2,215,262 

1,418,239 

744,727 

257.202 

Governmental 
tertif~cats d Oblrgaeon 

Total - 
43,581,809 

42,885.71 Q 

41,711,142 

%.328,278 

37,487,281 

36,108,120 

35,087,521 

31,424,304 

31,242,824 

31,304,358 

30,275,801 

25,007,347 

23957,693 

23,395,664 

P,625,308 

20,984.B 

23,409,919 

15,493,168 

11,821,358 

9,567,579 

Activities 
General Obl~gatton Bonds 

Prrnc~pal Princ!pal 

7 ,345,m 6,844,540 14,189,540 

;r ,m,mo a,m,ass 1 3 . ~ ~ 9 . 8 6 ~  

8,400,000 8,123,050 12,520 060 

8,050.C00 5,651,117 il,QM.i17 

5,980.000 5,581,311 11 ,541,311 

5,180.000 5337.374 10,517,374 

5,780,000 5.090.972 50,850,972 

6,525,000 4,759,870 1 1,314,870 

8,830.000 4,477,842 11,307.MZ 

7,1130,0aCI 4,269,601 :1,309.801 

S,7M),bd0 3,754.m 13,454,398 

7,7$5,,000 3,340,010 11,305,010 

8,145,000 2,961,472 11,108,472 

8,360,QOO 2,561,481 10,921,491 

8,?70.000 2,156,287 10,920,297 

8,m,om i,n6,137 .o,i7e,137 

8,310,060 1,319.019 9,629,019 
I 

8.140,CQO 908,212 9,048,212 

7,350,000 498,775 7,845,775 

159,125 6,524.$25 

"365," 

145,745,000 74,041,491 1 219,786,491 

InferW 

7.615,001) 3,418.9E 11,033,905 

7,5a,wo 3,088,990 ro,m,gao 

7,530,000 2,782,500 10.31 2,500 

8,195,000 2,435,000 10,630,000 

8,585,600 2,025,062 10,610,067 

8.61 5,000 1.608.838 10,223,898 

7,855,002 1,205,312 8,880.31 2 

3,935:MO 816,088 4,751,M 

3,950,000 620,700 4,570.700 

4,215,300 423,MO 4,638,200 

1,245,m 212,450 3,457,450 

1.310,000 150,200 1,480,200 

1,065.00LI 84,700 1.1@,7(10 

740,000 31,450 771,450 

72.200,W 1 18.QW,395 1 €l1.103.395 

Interest T&l Total 



Major Funding Changes 

BRIDGE FUND 

Revenues 

The City charges a toll to cross the international bridges according to a fee structure 
approved by ordinance. The last ordinance to change the fee structure was adopted on 
October 1, 2007. The proposed FY 2007-08 budget includes a rate increase of $1.00 pa- 
axle on southbound commercial traffic and a $0.40 per axle for southbound non 
commercial traffic utilizing the AVI system. 

Fiscal Year 2006-07: Estimated toll revenues for FY 06-07 are expected to be 
$1,768,123 or 4.4%, under budgeted revenues of $40,15 1,225. 

Fiscal Year 2007-08: The City is projecting an  increase of $6,191,432 or 16.1% in toll 
receipts over Fiscal Year 2006-07 estimated revenues. The increase is due to the 
proposed rate increase on commercial and non commercial trafEic. 

In addition to toll receipts, other revenues are generated by the Bridge System including 
rental of facilities, interest earnings, and miscellaneous revenues. 

Expenses 

Fiscal Year 2006-07: Estimated total expenses are expected to be below budgeted 
expenses by $1,708,545 as a contingency plan to cut back expenses due to the shortfall in 
projected revenues. Transfer out to Bridge Debt Service was $558,570. 

Fiscal Year 2007-08: Budget includes an administrative charge of $1,45 1,425 payable to 
the General Fund for administrative costs. This is an $222,448, or 18.1%, increase from 
last fiscal year. 

The budget includes a transfer to Bridge System Debt Service in the amount of 
$5,796,673, an increase of $7,429 ox 0.1%. 



Major Funding Changes 

Bridge Revenues and Expenditures 

01-02 02-03 04-a5 05-06 06-07 07- 
Fiscal Year 

SOLID WASTE MANAGEMENT FUND 

Revenues 

Fiscal Year 2006-07: The City projects a 2% increase from FY 2006-07 estimates from 
.the following revenues: - $6,422,968 in garbage collectjon fees 

$6,3 62,2 1 1 in landfill collection fees 

$3,224,48 1 in FederaVState mandate fees 



Major Funding Changes 

Solid Waste Major Revenues 

03-04 04-6 0506 06-07 07-08 
flsoal Year 

*Amounts in millions 

Expenses 

Fiscal Year 2007-08 budget includes appropriations in the amount of $437,100 for 
Administration, $1,655,624 for Recycling, $1,2 13,648 for Creek Cleaning, $7,169,648 
for Sanitation, and $7,100,652 for the Landfill. 

The landfill division includes a $1,296,620 reserve appropriation. It will be used for 
projects such as, citizen's drop off center, sewer line, landfill expansion and replacement 
of trashcans. 

The transfer to the debt service is for $1,3 09,6 17. In addition, $260,000 is included in the 
reserve appropriation of the landfill division for closure and post-closure costs. 



Major Funding C h g e s  

Solid Waste Major Expenses 

O M 1  01 -02 02-03 a344 04-05 
Fiscal Year 

*Amounts in millions 

Revenues 

Water Service Charges 

The City charges a fee for providing the community with safe and reliable water service 
at the lowest possible cost in compliance with applicable Federal, State, and Local laws 
and regulations. These charges are generated for the operations, maintenance, and debt 
service of the City's water treatment plants and distribution system. 

Fiscal Year 2007-08: Proposed charges for services are expected to increase by 
$2,8 12,462 or 10.5% over FY2006-07 estimated charges for services. 

Expenses 

Administrative Division 

Fiscd Year 2005-06: Total expenses are estimated to. be $20,3 15,205, an increase of 
$47 1,7 1 8 or 2.4% over the amended budget. 

Fiscal Year 2007-08: Total expenses are projected to increase by $1,733,201 or 6.6% 
over the FY2006-07 estimated budget. 



Major Funding Changes 

The transfer out to Debt Service jn the amount of % 3,640,666 will be used to cover debt 
requirements for combination (tax and revenue) certificates of obligation. The transfer 
out to the Waterworks System Debt Service of $ 3,809,629 is needed to cover debt 
requirements for revenue bonds used to fund water construction projects needed to 
improve the Water System. 

In addition, a transfer out to the Waterworks Construction Fund in the amount of 
$1,420,000 will be used to fund infrastructure projects, such as, the water plant 
improvements, booster station improvements, and water tank improvements. 

Water Charges for Sewices and Total Expenses 

35 

O M ?  01-02 0243 W-04 04-P5 05-0s 06-07 07-08 
-1 Year 

I I I I I I I I 

Charges Senices 15 15.6 14.4 14.8 15.9 21.4 

*Amounts in millions 

SEWER FUND 

Revenues 

Sewer Service Charges 

The City charges a fee for processing wastewater in order to comply with federal state, 
and local laws and regulations. These charges are generated for the operations, 
maintenance, and debt sewice of the City's five sewage treatment plants and collection 
system. 



Major Funding Changes 

Fiscal Year 2007-08: Proposed charges for services are expected to increase by $712,0 19 
or 5% over the FY06-07 estimated charges for services due to a projected increase in new 
accounts. 

Expenses 

Administration Division 

Fiscal Year 2007-08: Total expenses are projected to increase by $13 9,491 or 0.9% over 
the FY2006-07 estimated budget. The transfer out to Debt Service of $2,920,826 includes 
transfers necessary to meet debt service payments on tax-supported debt. The transfer 
out to the Sewer System Debt Service of $ 2,888,112 is used to cover debt requirements 
for revenue bonds used to h n d  sewer construction projects. 

In addition, a transfer out to the Sewer Construction Fund in the amount of $400,000 will 
be used to fund infrastructure projects, such as sewer plant improvements, collector/trunk 
line extensions, and sewer line improvements throughout the city. 

Sewer Charges for Services and Total Expenses 

O M 1  01-02 02-03 03-04 04-05 05-06 E-07 07-08 
Fiscal Year 



Major Funding Changes 

RISK W A G E M E N T  FUND 

Revenues 

The City's worker's compensation and general liability claims are partially self-funded. 
In order to generate the necessary revenue to cover all claims and administrative 
expenditures, workers' compensation and general liability fees are coHected through a 
formulated charge to each of the appropriate funds. 

Fiscal Year 2006-07: Estimated insurance premium fees are expected to decrease by 
$52,088 or 2.2% under budget. 

Fiscal Year 2007-08: Workers' compensation fees collected are expected to increase by 
$839,462 or 35.9% over the FY 06-07 estimates. Insurance premium fees collected are 
expected to decrease by $38 1,721 or 16.3% over the FY 06-07 estimates. 

Expenditures 

Fiscal Year 2006-07: Worker's compensation claims are estimated at $1,600,000. 
Insurance premiums are estimated at $2,344,979. 

Fiscal Year 2007-08; Worker's compensation claims are projected to increase by 
$129,008 or 8% over FY 06-07 estimates. The total projected workers compensation 
claims represent $1,729,008 or, a 20.7 % increase compared to FY 2005-06 actual. 
Insurance premiums are projected to increase by $326,135 or 13.9% over FY 2006-07 
estimates. 

Risk Management Revenues and Expenditures 

7 

E x p e n d i t u r e s  
+ Revenues I 
/ 

00-01 01-02 02-03 03-04 04-05 Cv--3 06-07 07-08 

Fiscal Year 

*Amounts in millions 



Major Funding Changes 

HEALTH AND BENEFITS FUND 

Health and Benefits 

The City's health and life bene.fits me partially self-funded. Health contributions are 
established to generate adequate revenues to meet the fund's medical claim potential. and 
administrative expenses associated with the administration of the fund. 

Revenues 

Fiscal Year 2007-08: The City projects to generate revenues in the amount of 
$15,104,690. This can be attributed to a $5  increase on the City's and employee portion 
coverage. 

Expenditures 

Fiscal Year 2007-08: Expenditures for medical claims are projected to increase by 
$425,000 or 5% over the FY2006-07 estimates, prescription claims are projected to  
decrease by $120,500 or 6% over the FY2006-07 estimates. 

Health and Benefits Revenues and Expenditures 

00-01 01 -02 02-03 0344 0445 05-06 0607 07-08 
Fiscal Year 

*Amounts in millions 



Governmental Funds 1 



GENERAL FUND 
REVENUES & EXPENDITURES 

B Revenues 65,285,428 76,221,897 178,662,777 180,929,257 193,302,120 11 

.ExpanditureJ87,739.983-%,053 (80,929,257 j95.064.203 .- 11 "A. 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRlPTION FY 0445 M 0 5 0 6  F'f 0 6 0 7  FY 0647 FY 0647 FY 0708 

OPENING BALANCE 

REVENUES 
Taxes 
Licenses and Permits 
Intergovernmental 
Franchise Fees 
Charges for Service 
Fines and Forfeits 
Fees and Collehns 
Rsnk and Royalties 
Reimbu~ments and 
Misoelkneous 

Other Financing Sources 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
General Government 
Publ~c Safety 
Public Works 
Health and Weifare 
Cultural and Recreational 
Other Financing Uses 

TOTAL EXPENDITURES 

CLOSING BALANCE 

REVENUES EXPENDITURES 

Fees8 Rents % 
Oeneml 

Government 
14% 

Public Safety 
W% 

Charge for 
Service - 1 

2 a  \, 
rnnsfers Out * 

=nnchise Fees 

In%?rgovemrm 
ntal 
0% Licenses & 

Permlts 
5% 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

REVENUES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
FY 0406 FY 0506 FY 0607 FY0607 FY 0607 FY 0708 

TAXES 

Current Taxes 
Prior Year Taxes 
Addtional Taxes 
Penalty and Interest 
Penalty for Tax Attorney 
Rendiiion Penalties 
Alcoholic Beverage Tax 
Bingo Tax 
General Sales and Use Tax 

Subtdal - TAXES 

LICENSES AND PERMITS 

Alcohd Beverage License 
Taxi Cab Liceme 
Traffic E& L i i  
Telecommunication 
Ak&d Beverage Permits 
Taxi Cab Permit 
Traffic Escart Permit 
Alarm Permits and Fees 
Special Use Permit 
Amusement D e v k  
Private Premises Vendors 
Building Permit 
Building Plan Review Fee 
Relnspection Fee 
Electrical Permit 
Plumbing Permit 
Mechanical Permit 
Oversize Permit 
Ovehad Permit 
Wrecker Permit 
Drilling Permit 
Mobile Fueling Permit 

Subtotal - LICENSES AND 
PERMITS 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

REVENUES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROWSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

REVENUES FY 0445 FY 05-08 FY 06-07 FY08-07 FY08-07 FY07-08 

INTERGOVERNMENTAL 

Buffer Zone Prd. Program 
FEMA 
EPRlFEMA of DHS XX)4 

Disaster Mitigation Grant 
State Homeland Security 
LEOSE Account 
Urban Forestry PaItnerrhip 
State Planning Grant 
Prairie Foundation 
Flags RAC-Trauma S E R F  
91 1 Regional Administration 
Work Training initiative 
Municipal Housing PILOT 

SuMatal - 
INTERGOVERNMENTAL 

FRANCHISE FEES 

E m  System Franchise 
Gas System Franchise 
Cable System Franchise 
Waste Collection Franchise 

Subtotal - FRANCHISE FEES 

CHARGES FOR SERVlCE 

Sale of Maps 
Sale of Plans and Specficstions 
Airport Adm. Charge 
FleA Management Adm. Charge 
Health 8 Benefits Charge 
Memdo Administrative Charge 
IT Fund 
Bridge Adm. Charge 
Bridge Transfer 
Civic Center Adm. Charge 
Health Department Grants 
Municipal Housing Adm. Charge 
Watemorks Adm. Charge 
Sewer Adm. Charge 
Risk Management 
Landfill Adm. Charge 
Parking Meter Adm. Charge 
Environmental Senricas Adm. Charge 
Haz-Mat Adm. Charge 
Acooonting Services 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

REVENUES 
FY 20072008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

REVENUES FY 04-05 FY 0508 FY 06-07 FY 06-07 FY 08-07 FY 07-08 

CHARGES FOR SERVlCES (wdlnued) 
Veteran's Field 7.359 
Remation Fund 4,089 
Community Development 61.773 
Health 3,206 
Transit 3.112 
Billing Service Fees 730.583 730.583 730.583 730.583 730,583 730,583 
Engineering Charges - Other 26,888 25,784 24.285 24,285 20.922 25,553 
Alley Vacating Fee 850 1 ,200 1,200 1,350 1,200 
Police Spacial Services 130.669 225,822 200.848 M0,848 267,372 225,MX) 
Alarm System Charges 20,950 16,565 26,MX) 26 .m 12.755 10,MX) 
County Fire Sewhs 6 W . m  6W,W 6W.000 6W,000 6W,WO 
Alarm System Charges 45,795 24,753 32.800 32.800 9,979 12.992 
Fire Inspection Fees 182.137 226,166 230,014 230,014 226,748 230,300 
Airport Crash Crew 670,864 670,864 770,285 770.285 770.285 813,125 
Hazardous Material Containment 6.660 12,384 20,000 20 .m 14,000 15.W 
Fire Training Facility 193,164 222,501 225,033 225,003 272,788 225,WO 
Ambulance Swvica Fees 1,619,131 1,489,887 1,483,121 1.483.121 1,759,439 1,777,035 
Grave S e ~ c e s  108.825 133.348 105,MX) 105,WO 105,000 105.WO 
On Call Funeral Arrangement 2,550 550 2.403 2.400 1 .m 1 .m 
Removal - MonumentslMarkets 800 1.140 835 835 835 900 
Monument Permit Fees 3,290 3,185 3.535 3,535 3,535 3,800 
Foundation Fees 2,610 3,105 3.400 3,400 3.400 3.500 
Temporay Markem 195 429 325 325 325 325 
Special Services I Overtime 7,390 9,200 8,200 8.200 10,000 10,033 
Special Services I Disindermeot 2,550 1,275 2,500 2,500 1,200 1 ,500 
VauR Liner I Exlra Wide 700 750 750 750 750 750 
Sale Cemetery Lots 135,805 100,WO 100,000 99,536 100,030 
Grounds Maintenance 95.540 95,m 100,500 100,500 95,m %.OM) 

SuMotal - CHARGES FOR 
SERVICE 24,873,734 28,527,168 26,972,194 28,972.194 28,404,659 31,928,618 

FINES AND FORFEITS 

Cwrt Fines 
Crime Vctims Fund 
Training Fund 
Arrest Fees 
Child Safety 
General Revenue 
Comprehensive Rehab 
Traffic 
Technology Fee 
Building Security Fee 
Time Payment Fee 
Fugkiie Apprehension 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

REVENUES 
FY 2007-2008 

- 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

REVENUES FY 0405 FY 05-08 FY 0607 FY08-07 FY0647 FY 0748 

FINES AND FORFEITS (continued) 
Juvenile Crime and 
Delinquencies 220 172 125 125 118 1 M 

State Traffic Fees 12.142 13,524 12,150 12,150 11,922 11.421 
CMI 132 101 100 100 92 86 
Judicial Fees 4,524 2,503 2,503 6,364 6,854 
State Jury Fees 4,173 3.900 3,900 4,640 4.768 
Consolidated Cwrl Cost 62.355 62.W 62.406 62.400 63,526 62.625 

Subtotal - FINES AND FORFEITS 2,649,033 2,574,351 2,521,484 2,521,484 2,531,958 2,534,758 

FEES AND COLLECTIONS 

Child Suppat - Adm. Fee 
Tax Certificate 
Certification Fee 
City Secretary Fees 
Public Info ReqlResearch 
Credi Card Fee 
Cwrt Cost 
Land Development Fees 
Annexation Filing Fees 
Street Cuts 
Street Lights 
Street Name Sins-Subdv. 
Street S o l i i i  Registration 
Lot Clearance Fee 
Street Vendor P e n l  
Swimming Pool Fees 
Swimming Pool Lessons 
Swimming Pwl  Rental 
Softball Rent 
Racket Ball Court Fee 
Rec. Center Annual Fee 
Rec. Center-Summer Program 
Seminar Registration Fees 
Conference Fees 
Vending Machines 
Library Fines 
Copier Reimbursement Fee 

Subtotal - FEES AND 
COLLECTIONS 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

REVENUES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

REVENUES FY 0405 FY 0546 FY 0607 FY 0607 FY 0607 FY 0706 

RENTS, ROYALTIES AND INTEREST 

Rent -Veteranas F i ld  8W 
Rent -City Hall 27,000 27,000 27,000 27,WO 
Rent - Recreation Centers 9 , m  3,675 4,800 4.800 3.6WJ 3,600 
Rent - Library Rwms 2.345 2,510 2,954 2.954 3,930 3.000 
Rent - Library Equipment 180 95 248 248 1.160 
Rent - Land 12.144 10,197 655 
Rent - River Drive Mall 65.041 73,780 74.724 74.724 75.592 74,724 
Telecommunication Rentals 339,050 380,376 362,401 362,401 390,162 402.620 
Parks and Pavilions 9,980 12,250 13,500 13,500 12.800 13.500 
St. Patrick Church 400 300 300 JM) 375 300 
CAA Head Start Program 24,700 25,500 25,500 25,500 25.500 25.500 
W.I.C. Clinic 4.320 4,327 4,320 4,320 360 
Commission - Concessions 2.362 714 1.806 1,806 2.684 2,000 
Commission -Vending Machines 2.719 3.493 3,042 3,042 3,440 3.042 
Commission -Telephone 3,952 2,464 2,117 2,117 1.899 2,117 
Market Tennis Courts 1.103 1,046 1 ,m 1 ,m 1 ,233 1 ,300 
Mher 228 174 
Mineral R o y a b  31 ,MJ 28.848 31,535 31,535 31.535 31,535 
lnspedion Fees 3,900 2 . m  3,900 3,900 2 , m  2 . m  
Interest Earnings 639,186 1,294,936 1,050,003 1,050,003 1,269,100 1.150,WO 
Net Increase (Decrease) in the 

Fair Value of Investments v,m) 130.341 (42,l 00) 
Interest Charge-Contracts 1 , O M  4,961 3.792 3.792 4.242 3.792 
D i u n t  Earnings 1,234 BM) 489 489 390 

Subtotal - RENTS, 
ROYALTIES AND INTEREST 1.077.467 1,983,391 1,673,631 1,613,631 1,836,124 1,746,650 

REIMBURSEMENTS AND MISCELLANEOUS 

Contributions 
Christmas Committee 
Reimbursement - Jury Duty 
Reimbuwrnent - Worker's Comp 
Xemx Copies 
Reimbursement - Court Cases 
Reimbursement - Prior Year Exp 
Reimbursement - Damaged 
Property 

Returned Checks Fee 
Bad DeM Recovery 
Miscellaneous Revenue 
Priw Period Adjustment 
Sale of Land 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

REVENUES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

REVENUES FY 04-05 FY 0506 FY 08-07 F Y M M  FY 0647 FY07-08 

REIMBURSEMENTS AND MISCELLANEOUS (continued) 
Sale of StreetsPrincipal 204.331 36,975 19,992 19,992 19.992 16.000 
AppraisalslAbstracts 2,522 817 2.400 2,400 
Sale of Cemetery Lots 101,359 
Sale of Vehicles 25.400 2,394 
SaleDi-on - Assets 10.300 10.M9 2,575 2.575 
Sale of Scrap Mateials 2,524 1,973 750 750 750 750 

Subtotal - REIMBURSEMENTS 
AND MISCELLANEOUS 960,101 3,M0.964 446,483 500,507 529,169 439.881 

OTHER FINANCING SOURCES 

Narcotics Task Force 
lnfrastmcture Maintenance 
HoteCMotel Occupancy Tax 
Reneation Fund 
Contractual Obligations 
Fire Training Facility 
Transit 
Solid Waste 
Watemmks System 
Capital Leases 

Subtotal - OTHER FINANCING 
SOURCES 

TOTAL REVENUES 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

GENERAL GOVERNMENT 

Mayor and City Council 

Personnel Services 192,301 175,602 162.732 161.482 162,538 171.597 
Materials and Supplies 39,419 64.433 43,845 48.675 45,575 43.580 
Conbactual Services 296,604 320.976 298,339 258.824 256.819 254,716 
Coniractual Services (Districts) - 32,283 32,533 263,900 

Total Mayor and City Coundl 528,324 561,013 504,916 501.264 497,465 733,793 

City Manager's Oflice 

Ci Manager 
Personnel SeNices 
Materials and Supplw 
Contractual Sewices 

Subtotal City Manage1 

Internal Audit 
Personnel Servic6s 
Materials and Supplies 
Contractual Swvices 

Subtotal Internal Audil 

Real Estate 
Personnel 
Materials 8 Supplies 
Contractual Services 
Capital Outlay 

Subtotal Real Estate 

Publb Information O f k  
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal lnfonnatim Ofiice 

Customer Service 
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal Cu&rner Service 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUOGET 

EXPENDITURES FY 04-05 FY 06-06 FY 06-07 FY 0647 FY 06-07 FY 07-08 

Ci Hall Maintenance 
Personnel Services 125.026 142.934 
Materials and Supplies 30.849 31,898 

Cwltra-l 165,526 233.434 
Capital Outlay 5,625 - 

Subtotal Ci Hall Maintenance 347,226 408,268 

Total City Manager's Office 

Budget Department 

Personnel Services 
Materials and Supplies 
Corhctual Services 
Capital Outlay 

Total Budget Department 

Municipal Court 

Personnel Services 
Materials and Supplies 
C 0 m a ~ l  Services 
Other Charges 

Total Municipal Court 

Building Services 

Personnel SeMces 
Materials and Suppliea 
Contractual Sewices 

Total Building InspecSons 

City Attorney's Office 

Personnel Services 
Materials and Supplies 
Contradual Semkes 

Total Ci Attorney's ORtca 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 0548 FY 0647 FY 06-07 FY 06-07 FY 07-08 

city secretary's mce 

Cii Secretary 
Personnel Services 
Materials and Supplies 
Conbactual Services 
Other Charges 

Subtotal Cty Secretary 

E l d o n s  
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal E l d n s  

Ci Hall Maintenance 
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal Ci Hal Maintenance 

Total City Secretary's Oftice 

Tax mce 

Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 

Total Tax Office 

Financial Services 

Accounfing 
Personnel SeMces 
Materiak and Suppl i i  
Contractual Services 
Other Charges 

Subtotal Accounting 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 0546 FY 0647 FY 0847 FY 0647 FY 0708 

Purchasing 
Personnel Serviws 
Materials and Supplies 
Contractual Services 

Payroll 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 

Subtotal Payroll 

Accounts Payable 
Personnel Services 
Materials and Supplies 
Contradual Services 

Subtotal Accounts Payable 

Total Financial Services 

Human ReMUrCeS 

Personnel 
PersMnel Services 
Materials and Supplies 
Conbadual Services 

Subtotal Personnel 

Civil Sewice 
Personnel S d c e s  
Materials and Supplies 
Contractual Se- 

Subtotal Civil Service 

Training Division 
Personnel SeNices 
Materials end Supplies 
Contrachral SeNices 

Subtotal Training Division 

Total Human Reaources 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 0508 FY 0607 FY 0847 FY 06-07 FY 0748 

Plannimg and Bullding 

Planning 
Personnel Services 
Materials and Supplies 
Cornactual Services 
Other Charges 

Subtotal Planning 

Planning Grants 
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal Planning Grants 

Building 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 

Total Building 

Total Planning and Building 

Engineering 

Administration 
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal AdminisIration 

Design and Surveying 
Personnel SeNices 
Materials and Supplies 
Conbactual Servkss 
Capital Outlay 

Subtotal Design and Surveying 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FYOCO5 FY 0546 FY 0847 FY 08-07 FY 0807 FY 0748 

Construdhn and Inspection 
Personnel Services 
Materials and Suppl i i  
Contractual Services 

Subtotal Cons t r uM  and 
Inspaction 

Total Engineering 

CAAS Deparbnent 

Administratbn 
Personnel Services 
Materials and Suppl i i  
Cofwactd Services 
Capital Outlay 

Total Adminisintion 

31 1 Program 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total 31 1 Program 

Total CASS Deper!ment 

TelecommunIcaUons 
Personnel Services 
Materials and Suppl i i  
Cdmctual Services 
Cephl Outlay 

Subtotal Administration 

Radii Communications 
Personnel Services 
Materials and Supplies 
Contractual S e ~ c e s  

Subtotal Radio Communications 

Total Telecommunications 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUWET ESTlMATE BUDGET 

EXPENDITURES FY 0445 FY 0506 FY 0647 FY 0647 FY 0607 FY 07-08 

Management lnlormatlon 
Services 

Data Pmcessing 
Personnel Services 
Materials and Supplies 
C o n W a l  Services 
Other Charges 
Capital Outlay 

Subtotal D&a Processing 

Network 
Personnel Services 
Materials and Supplies 
Contractual Sewices 

Subtotal Network 

Total Management lnformabon 
Services 

Center for Non-Profrt Mgmt 
Personnel Services 
Matelials and Supplies 
Contractual Services 

Subtotal Center for Non-Prdt 
Management 

TOTAL GENERAL GOVERNMENT 

PUBUC SAFETY 

Police 

Police 
Personnel Services 
Materials and Supplies 
Contractual M c e s  
Other Charges 
Capital Outlay 

Subtotal Police 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 20074008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 04-06 N 05-08 N 08-07 N 06-07 FY 0647 M 07-08 

911 Communications 
Personnel Services 
Materials 8 Supplies 
Contractual Services 
Wler Charges 
Capital Outlay 

Subtotal 91 1 Communications 

Records I Properly 
Personnel Services 
Materials 8 Supplies 
Contractual Services 

SubWl Records I Property 

Automeff 
Personnel Services 
Materials and Supplies 
Contractual S d c e s  

Subtotal Autothefl 

Detective 
Personnel 
Materials & Supplies 
Contractual Services 

Subtotal Detective 

LlSD SRO Program 
Personnel 
Materials 8 Supplies 

Contractual Services 

Subtotat LlSD SRO Program 

NarmticslPipelinelK-9 
Personnel 
Materials 8 Supplies 
Contractual Services 

Subtotal NarcotidPiplinelK-9 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 04-05 FY 06-06 FY 06-07 FY 0647 FY 06-07 FY 07-08 

Criminal Int. Acquisition 
Personnel 
Materials and Supplies 

Contractual Services 

Subtotal Criminal Int. Acquisition 

Patrol Division 
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal patrol Division 

Total Police 

Fire 
Personnel Services 
Materials and Supplies 
Contnctual Services 
Other Char- 
Cap'al Outlay 

Subtotal Fire 

EMS 
Personnel Services 
Materials and Supplies 
Coniractual Services 
Capital Outlay 

Subtotal EMS 

EMS - Trauma Service Area 
Materials and Supplies 
Other Charges 

Subtotal EMS - Trauma Service Area 

C~ l 'ans  
Personnel SeNices 
Contractual S e w s  

Subtotal Civilians 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 04-05 FY 05-08 FY 08-07 FY 06-07 FY 0847 FY 0748 
r 

Fire Prevention &Arson 
Personnel Services 
Materials and Supplies 
Conbactual Services 

Subtotal Fire Prevention & Arson 

Airport 
Personnel Services 
Materials and Supplies 
Contractual S e m  

Subtotal Airport 

Fire In-Hwse Training 
Personnel Services 
Materials and Supplies 
Contradual Sewices 

Subtotal Fire In-House Training 

Fire Training Facility 
Personnel Services 
Materials and Supplies 
Conbadual Services 
Other Charges 

Subtotal Fire Training Facility 

Emergency Management 
Materials and Supplies 
Contmctual Servioes 

Subtotal Emergency Management 

EPBWEMA of DHS M04 
Materials & Supplies 
Capital Outlay 

Subtotal EP&RlFEMA 

Total Fire 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES No406 FY 0506 FY 06-07 FY 08-07 FY 06-07 FY 07-08 

A d m i n M n  
Personnel Services 
Materials and Supplies 
Contradual Services 
C a w l  Outlay 

Subtotal Administration 

Engineering 
Personnel Services 
Materials and Supplies 
Conbadual Services 

Subtotal Engineering 

Permits 
Personnel Setvices 
Materials and Supplies 
Conbadual Services 

Subtotal Permits 

Signals 
Personnel Services 
Materials and Supplies 
Contradual Services 

Subtotal Signals 

Signs 
Personnel Services 
Materials and Supplies 
Contradual Senices 

Subtotal Signs 

Markings 
Personnel Services 
Materials and Supplies 
Contrac&ml Services 

Subtotal Markings 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 0506 W 0607 FY 0647 FY 0647 FY 0708 

Street Lights 
Materials and Supplies 
Contractual Services 

Subtotal Street Lights 

Total Traffic 

Homeland Secutity Grant 
Fire 
Materials and Suppl i i  
Other Charges 
Capital Outlay 

Subtotal Fire 

Pdice 
Materials and Supplies 
Capital O W y  

Subtotal Police 

Disaster Mitigation Fund 
Personnel 
Materials and Supplies 
Contractual Services 

Subtotal Disaster Mimation Fund 

Public Safety 
Materials and Supplies 
Capital Outlay 

Subtotal Public Safety 

Total Homeland Security Grant 

TOTAL PUBLIC SAFETY 

PUBLIC WORKS 

Administdon 
Personnel Services 
Materials and Supplies 
Contractual Services 
Omer Charges 

Subtotal Adminisidion 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES N 04-05 N 06.08 N 0607 N 06-07 N 06-07 N 07-08 

Engineering Administration 
P e m n e l  Services 
Materials and Supplies 
Conbaotual Services 

Subtotal Adminishtion 

Street Maintenance 
Personnel Services 
Materials and Supplies 
Contractual Services 
Omer Charges 
Capital Outlay 
Debt Service 

Subtotal Sfmet Maintenance 

Design. Drafling 8 Survey 
Personnel 
Materials 8 Supplies 
Contractual Services 
Capital OuUay 

Subtotal Design, DrafIing 8 Survey 

Sfmet Construction 
Personnel Services 
Materials and Supplies 
Confmclual Services 
Debt Service 

Subtotal Street Construction 

Eng Consbuclion Inspedbn 
Perwnnel 
Materials 8 Supplies 
Contractual Selvicas 
Other Charges 

Subtotal Eng Consbuctbn Inspection 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 0508 FY 0647 FY 0847 FY 0807 FY 0748 

Street Cleaning 
Personnel Services 
Materials and Supplies 
Contradual Services 

Subtotal Street Cleaning 

Building Rehab 
Personnel Services 
Materials and Supplies 
c~llbactual SeMce~ 

Subtotal Building Rehab 

Warehouse 
Personnel S h c e s  
Materials and Supplies 
Contractual Services 

Subtotal Warehouse 

Special Constr. Projects 
Personnel Services 
Materials and Supplies 
Collbadual Services 

Subtotal Constr. Projects 

Special Constr. Projects 
Capital Outlay 

Subtotal Consir. Projects 

TOTAL PUBLIC WORKS 

HEALTH AND WELFARE 

Laredo Little Theater 
TAMlU I Dance Pmdudjons 
LCC Productions 
Catholic Social Services 
Animal Society 
C i  - County Morgue 
Crime Stoppers Inc. 
Family Counswling 
Laredo Regional Fwd Bank 
Laredo-Webb County Food Bank 
American Red Cross 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 05-08 FY 0807 FY 0847 FY 0847 FY 07-08 

HEALTH AND WELFARE (continwd) 
Laredo Webb NHS 
Ruthe 8. Cowl Rehabilitation 
Center 

Elderly Nutrition PRGICAA 
Meak on Wheels 
Bethany House 
Paisano Girl Smut Council 
SCAN 
LlSD Crime Stoppers 
Children's International Advocacy 
Boy's and Girl's Club of Laredo 
Youth commission 
Border Area Nutritional Counal 
Literacy Council 
Sacred Heart Children's Home 
BEST Inc. 
Communities in Schwk 
Rio Gmnde International Study 
Center 

Veteran's Coalihn 
Casa de Miserimrdia 

S.T.C.A.D.A. 
Club Olympia 
Laredo L i e  Theater 
Special Olympics-Area 21 
FEMA-Katrinal R i  Relief 
Miss Laredo Productions 
Habiit for Humanity 
Kidney Foundation of Laredo 
Laredo Amateur Boxing 
Big Brotbr I Sister of STX 
Childern's Intemtl. Advo. Safe Haven 
Holding Inst. Learning Center 
Laredo Heat YOU#I S-r 

Subtotal Aid to Omer Agencies 

Code Enforcement 
Personnel 
Materials and Supplies 
Contractual SeMces 

Subtotal Code Enforcement 

TOTAL HEALTH AND 
WELFARE 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
N 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUffiET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 05-06 FY 0647 FY 0647 FY 0647 FY 0740 

CULTURE AND RECREATION 

Parks and Recreation 
Parks Administration 
Personnel Se~'ces 
Materials and Supplies 
Contactual Services 
Other Charges 
Capital Outlay 

Subtotal Parks Administntion 

Parks Maintenance 
Personnel Services 
Materials and Supplies 
Conta&al Services 
Capital Outlay 
Debt Service 

Subtotal Parks Maintenance 

TX Forest Service Grant 
Personnel 
Materials and Supplies 
Coniractual Services 

Subtotal TX Forest Service Grant 

Recreetion 
Personnel Services 
Materials and Supplies 
Contractual Services 

Other Charges 

Subtotal Recreation 

Recreation Centen 
Personnel Services 
Materials and Supplies 
Contractual Services 
Omer Charges 
Capital Outlay 
Debt Service 

Subtotal Recreation Centers 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
PI 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 0445 FY 0546 FY 0647 FY 0647 FY 06-01 FY 0708 

cemetery 
Personnel Services 
Materials and Supplies 
contractual services 
Capital Outlay 
Debt Service 

Subtotal Cemetery 

Total Parks and Recreation 

Library 

Library - Main Branch 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 

Subtotal Library - Main Branch 

Library - Santo Nino Branch 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 

Subtotal Library - Santo Nino Branch 

Library - Bruni Plaza Branch 
Personnel Services 
Materiak and Supplies 
contractual services 
Capital Outlay 

Subtotal Library - Bruni Plaza Branch 

Library - Bookmobile Unit 
Personnel Services 
Materials and Supplies 
Contractual Services 

Subtotal Library - Bookmobile Unit 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

EXPENDITURES FY 04-05 FY 0508 N 06-07 N 0807 FY 06-07 N 0748 

Center for Non-ProM Mgmt. 
Pemnnel Services 99.31 9 121.664 137,604 137.604 92.561 
Materials and Supplies 11.501 12,244 15,700 19,545 19.435 
Contractual Services 8.21 7 7.01 1 16.570 16,878 16,586 

Subtotal Center for Non-Profit 

Management 119,037 140,919 169.874 174.027 128,582 

Total Public Library 2,914,344 3,166,823 3.650,8ML 3,724,631 3,410,946 3,496,053 

TOTAL CULTURE AND 
RECREATION 9,466,372 10,025,513 11,283,053 11,770,585 11,W0,571 11,873,262 

OTHER FINANCING USES 

OTHER 
Personnel Services 
Compensated Absences - 

Grants 
Contractual Services 
Tax Attorney 
Tax Appraisal District 
South Texas Development 
Council 

Laredo Development 
Foundation 

Other Professional Services 
Legal Expenses 
Consubnt Fees 
A r b i i e  Rebate Services 
Christmas Committee 
Insurance 

Other 
City Annuity Conbibutions 
Prior Year Expense 
Claims and Settlements 
Bad Debt Expense 
Refunds 
Shortage and Overage 

Ambulance Refunds 
Restricted Reserve 
Debt Selvice 

TOTALOTHER 



CITY OF LAREDO, TEXAS 
GENERAL FUND SUMMARY 

EXPENDITURES 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUMjET 

EXPENDITURES FY 0405 FY 0546 FY 0607 N 0607 FY 0607 FY 0708 

TRANSFERS OUT 
Community Development 
Auto Thm4 Task Force 
Health Deparbnent Grants 
Special Police Program 
Special Fire Grants 
Bridge System 
Public Aa;ess Fund 
Contractual Obligations 
Parks Capital Grants 
Communication System Fund 
Friends of me Libraw 

TOTAL TRANSFERS OUT 

TOTAL FINANCING USES 

TOTAL EXPENDITURES 



FUND NUMBER 101 GENERAL FUND 
DEPARTMENT NUMBER 11 MAYOR AND CITY COUNCIL 
DIVISION NUMBER 00 MAYOR AND CITY COUNCIL 

. 

MSSION 
Provide political leadership with a focus on job creation, economic diversity, international trade, and advocacy at 
local, state, federal, and inte~~tional levels. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Maintain and enhance the City's wmpebtiveness in global markets. 
Provide safe streets through improving M c t u r e ,  expaodrng community oriented policing 
program, and increasing citizen participation 
Ensure strong neighborhoods through the development of neighborhood revitahation programs. 
Develop binational programs and relationship. 
Serve as an advocate for local, state, federal and international issues. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



 FUNDNU NUMBER 101 GENERAL  FUND^ 

MISSION 
To provide precise and appropriate information and recommendations to the City Council in order to make well- 
versed decisions, implement policies and programs approved by Council while managing the daily functions of the 
city s e ~ c e s  with a high standard of ethics, professionalism, and integity. 

OBJECTlVES & PLANNED ACCOMPLISHMENTS . To provide cost-effective sewices that efficiently utilizes city resources. 
To maintain an opendoor policy in order to be responsive to questions, concerns, complaints, and needs of 
citizens and City employees. 
To implement policies and procedures tht will athact, train, motivate and retrain employees' development 
to provide for &ective performance amuntabilily and evaluation. 
Promote and support the safety and health of the commnnity. 
Continue to utilize and promote organizational planning in order to prioritize annual and future capital 
improvement needs to miudmize investment and return on City funds. 
Continue to execute the policies and directives of the City Council in the areas of communi~tion, 
infrastnm, budget and economic relations. 

EXPENDITURES 
ACTUAL AClVAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

n n L  TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



MISSION 
To strengthen the City of Laredo's accountability to its citizens through independent and objective examination of 
departmental performance in order to provide assurance that the City's assets are handled with integrity, &cieucy 
and effectiveness. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Perform audits of City operatons in order to: 
o Evaluate the adequacy and effectiveness of the internal control mcture. 
o Assess that opetations are efficient. 
o Determine if contractual obligations are being satisfied and legal requirements are being met. 
0 Assess risk. 
o Venfy that assets are safeguarded. 
o Assess compliance with written policies andlor procedures and state andlor federal laws and 

regulations 
Investigate reported occumnces of thud, embezzlement, theft and waste; recommend controls to promote 
the prevention and detection of such occumnces. 
Support the City Management team in attaining short-term and long-term objectives. 
Perform audits in an efficient manner, issue concise audit reports on a timely basis and perform follow-up 
audits to determine if conditions have been resolved. 
Make appropriate and cous!mctive recommendations and evaluate the adequacy of corrective action 
Pmvide excellent service to both internal and external customers. 
To assist in the increase of the average compliance rate on Surprise Inventory Audits by at least 5%. 
To assist in the increase of the average compliance rate on Travel Policy Audits by at least 5%. 
To incorporate into the audit schedule and conduct Performance Based Audits. 

EXF'ENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 0607 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) INTERNAL AUDITOR 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE OW5 05-06 06-07 06-07 07-08 







FUND NUMBER 101 GENERAL FUND 
DEPARTMENT NUMBER 12 CITY MANAGER 
DMSION NUMBER 15 REAL ESTATE - 

MISSION 
To facilitate the acquisition, sale and/or lease of real property in a timely manner. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To identify and e l i t e  street encroachment presently being used for private benefits and not open to the 
public. 
Negotiating acquisition of land parcels in mpport of City, State and Federally funded projects. 
Working jointly with other city departments in planning projects which involve acquisition of 
real estate. 
Researching and obtaining property title information 
Preparing resolutions and contracts for appraisal s e ~ c e s .  
Renewing and analyzing all appraisal reports. 
Coordinating with the Legal department on all matters related to eminent domain proceedings and other 
real estate matters requireii 
To manage city-owned properties through their control, rental and disposition. 
To coordinate with appropriate federal and state agencies to ensure property implementation oftheir laws 
and regulations. 

EXPEND-S 
ACTUAL ACTUAL BUDGET PROPOSED 

F'ULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

AcRTAl.  ACTITAT. BUDGET BUDGET PROPOSED 



FUND NUMBER 101 GENERAL FUND 
DEPARTMENT NUMBER 12 CITY MANAGER 
DMSION NUMBER 15 REAL ESTATE 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

W 5  05-06 06-07 07-08 



MISSION 
Keep the citizens of Laredo and media entities accurately, timely and properly informed on City issues, projects and 
services. Work with all media entities, including local, Nuevo Laredo media, regionaVstate of Texas and beyond to 
help project an accurate picture of Laredo, especially as it relates to the image and or issues of national security 
offered by the City of Laredo. Maintain the integrity of the Public Information OlEce and respond to requests 
accurately, fairly and timely as reqnired under the Texas Public Information Act. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Continue using the local media for maximum dissemination of information on the City of Laredo to the citizens. 
Aggressively pitch stories of local, regional or national impoltance to the media that positively reflects the City 
of Laredo in its geographic, historicaI, cultural or economic expertise. 
Work to continue developing regular outlets, such as print publications, and electronic messages on PAC, that 
inform customerr rate payers and taxpayers of the City of Laredo projects and services. 
Implement new measures of maintajning relations and regular communications with local media, by making 
City officials available for comment on a regular basis through monthly or quarterly roundtable discussions 
with local media partnets. 
Work with all deparlment directors to promote services and events. 
Work with Mayor and City Council to promote the City of Laredo issues and news throughout the region, state 
and country. 
Respond accordingly with the Texas Public Information Act to ensure that all requests for public information 
are handled in the same e@tions manner. 
Maintain and improve external customer relationships with all media entities locally, regionally, state and 
nation-wide by reading and following up on stories aired and published, and continually pitching new story 
ideas. 
Maintain and improve internal customer relationships for the purposes of receiving information from the 
respective depattments in a timely manner. 
Continue to attend regular training sessions on the Public Information Act to maintain compliance and respond 
to requestors accordingly. 
Develop appropriate publicity outlets that maximize and pmmote City of Laredo resources. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

n u 5  nsnh nfin7 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

A ~ T A T .  ACITJAl. RITnrrET BUDGET PROPOSED . - - . -. - . . . . . . - --- --- 

POSITlON GRADE 04-05 05-06 06-07 06-07 07-08 



DEPARTMENT NUMBER 

PERFORMANCE MEASURES 

Workload Measures 
Inn& 
Number of media inquiries referred and resolved 

1 Information requests for documentation 

outputs 
Number of Dress releases distributed 

I Other promotional materiaI/output 

Effectiveness Measures 
% of information resoonses/documents reswnses 
%of media advisories resulting in interviews 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 0566 0667 0768 

I I I 



MISSION 
To improve the quality and efficiency of the City of Laredo's community services through excellent Customer 
Service and the anticipation of services needed by citizens, visitors and employees of our organization. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To assure that the employees maintain the highest level of competence in the performance of their duties 
while offering services to a constituenf visitor or employee of the organization 
To continue and e t a i n  an opendoor policy to citizens and City employees in order to be responsive to 
questions, concerns, complaints and needs. 
To improve the quality and efficiency of the City of Laredo's community services through excellent 
customer service. 
The goal of the Customer Service Division is to ensure that our employees provide the best customer 
service possible and ensure that internal and external customers are satisfied with the senices rendered. 
To continue with our yearly citywide Customer Senice baining in an effort to encourage our employees to 
support the mission of the Customer Service Division. 
To continue monitoring Track Wise constantly and ensure that our citizens andlor customers are receiving 
the service and acknowledgement they deserve. 
To maintain the percentage of customer service calls close to 99%. 
To ensure the successful lraining of 750 employees on Customer Service. 
To continue instilling in our new employees, beginning on the first day of employment, the importance of 
the City of Laredo emphasizes on Customer Service. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS @TE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUWET BUDGET PROPOSED 
POSmON GRADE 04-05 05-06 0667 06-07 07-08' 

*EY2007-2008 moved10 101-2815 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-03 0546 0647 07-08' 

*FYZW7-2008movedto 101-2815 



FUND DEPARTMENT 12 CITY MANAGER 

MISSION 
To maintain City Hall, including sidewalks, gardens and pa&ing areas in the safest and most presentable conditions 
for the public and those who use this facility. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To maintain City Hall clean, safe and operational. 
To eliminate safety hazards anywhere in the building. 
To keep all mtmms constantly clean and pmpedy supplied. 
To provide the best maintenance senice available. 
To include safety & cleanliness in parking areas. 
To pmvide care and maintenance to City Hall gardens. 
To improve quality and quantity of work by adhering to schedules. 
To improve communication with interdepartmental entities that render s e ~ c e s  to our building. 
To maintain and surpass safety trainings. 
To evaluate goals and make changes on a monthly basis or as needed. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED* 
04-05 03-06 06-07 06-07 07-08 

'City Hall Maintenance was moved to City Seeefsry's in FY06-07. 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED ~ - . -. - -- . - -. - -- 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED* 
POSITION GRADE 04-05 05-06 06-07 06-07 0748 

'City Hall Maintenance was moved to City S e c r w ' s  in FY0647. 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED* 



FUND NUMBER 101 GENERAL FUM) 
DEPARTMENT NUMBER 13 BUDGET 
DIVISION NUMBER 00 BUDGET 

MISSION 
Develop and administer the budget process as a sound basis for planning, financial analysis, and decision-making 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Prepare an Annual Budget document that is accurate, efficient, effective, and timely in an ~ ~ ~ c ~ I o N c  format with 
drilldown capability. . Seek innovative methods for improving the budgetaty process. . Monitor revenues and expenditures to ensure departments remain within budgeted levels. . Imprwe the accuracy of revenue and expenditure projections. . Continually evaluate performance measurements for maximum efficiency and effectiveness. . To increase the percentage of funds within budget appropriations by 3%. . To increase the percentage of funds with revenue estimates within +/-of aclual revenues by 5%. 
To receive the GFOA Distinguished Budget hesentation Award for the 17"' consecutive year. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

EULL TIME EQUIVALENTS (FTE) 

Materials & Supplies 

APPROVED AMENDED 

7,613 1 6,903 ( 14,150 1 13,948 1 14,750 

. - . . . . . -- . - . -. - - - 
ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

04-05 05-06 06-07 0607 07-08 

Contraclual Services I 74619 1 44 655 1 56,278 1 46,035 1 66,399 

Budget Director I 1 ( 1 )  1 
Bud~et Analvst U 0 1 0 1 2 1 2 1 2 - - - 

Budget ~nalyst  I I 2 o 1 o o 



FUND NUMBER 10 1 GENERAZ, FUND 
DEPARTMENT NUMBER 13 BUDGET 
DMSION NUMBER 00 BUDGET 

* 

PERFORMANCE MEASURES 
ACTUAL. ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

C.FOA award 



MISSION 
Provide a forum for a fair and impartial bial and disposition of a l l  City ordinance violations and State Law Class C 
misdemeanor violations and do so as expeditiously as possible without adversely aecting the quality of justice. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Utilization of the Texas Deparhnent of Public Safety's Failure to Appear Program to provide an effective 
collection and enforcement tool by restricting the violator's ability to renew their driver license for 
outstanding violations. 
Supplement the p m s  of improving the efficiency of court operations by maximizing the use of all 
available technology designed to increase productivity without increasing full time equivalents. 
Utilize the Model Collection P r o m  which was mandated by SB1863 to be in place by April 1,2007, to 
improve the efficiency and coll&tion of lines, costs, and fees as ordered by the mutt. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED - - - 

ACTUAL ACTUAL BUDGET BUDGET PROWSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACWAL ESTIMATED PROPOSED 

04-05 0506 OW7 0768 



15 BUILDING SERVI 

MISSION 
To work in conjunction with the building community to ensure all construction is done according to adopted 
building codes for the safety of all citizens. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To provide expedient customers senice through plan review, building permits and inspection for the 
orderly growth of residential, commercial and industrial development 
To reduce blighted areas in neighborhoods by having more enforcement on dilapidated empty structures. 
Continue to add missing components to one stop shop such issuance of water meters. 
We plan to pmvide better customer senice by acquiring new software which will allow for easy access to 
building reports, plan reviews, permit issuance, inspections and certificates of occupation. 
Created a one stop shop for building permits. 
The department added more employee parking to allow customers better parking access to the building. 

EXPENDITURES 
ACTUAL ACrOAL BUDGET ESTIMATED PROPOSED 

04-05 0546 0647 06-07 07-08 



DEPARTMENT NUMBER 15 BUILDING SERVICES 
DMSION NUMBER 10 BUILDING INSPECTION 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0566 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



MISSION 
The Legal Department's mission is to provide legal representation before all c o w  of law and advice to the 
governing body and to all city departments. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To pmvide competent, timely and knowledgeable legal consultation to the governing body and to all 
twenty-seven city departments and city staff. 
To represent the city in all coum of law through in-house and contract attorneys in municipal, state and 
federal courts in litigation. 
To prepare or assist in preparation of all legal documents including but not limited to all council legislation, 
court pleadings, real estate transactions and all other legal papers necessary to serve all legal needs and 
purposes of the municipality. 
To pmvide legal counsel to al l  city commission, advisory committees, boards at all meetings and assembly 
of the many council created entities. 

E x P E N D r n S  
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDFET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 0667 06-07 0748 



EPARTMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0647 0748 

Correspondence review, administrative 
matters. contracts m a r e d  reviewed, and I 8,857 8,860 I 9,064 1 9,3361 

* Source: Texas State Diredory - City of Laredo 



MISSION 
Engross and enroll all laws, ordinances and resolutions of the City Council; provide administrative support to the 
City Council; *er city elections; provide records retention and destruction advisory services to all city 
departme'nts; provide support for sister cities relations and events. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Continue to implement and upgrade computerization of minutes, resolutions, and ordinances. 
Provide document imaging storage and &trieval to all city departments and the public through Internet access. . To ensure that the City Secretary's M c e  makes available all city ordinances, resolutions, and City Council 
minutes to the public,~as well to city staff, promptly upon request. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0566 0607 0667 0708 

- -- - - -- - - - - 

ELECTION EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
0445 0506 06-07 06-07 0768 



FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0506 0667 0667 0748 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

*ibis includes Charter Review Commission m i n u t e h e  meetings will continue through Octoberiiiovember 2005. 



MENT NUMBER 

MISSION 
To maintain City Hall, including sidewalks, gardens and parking areas in the safest and most presentable conditions 
for the public and those who use this facility 

OBJECTNES & PLANNED ACCOMPLISHMENTS . To maintain City Hall clean, safe and operational. 
To eliminate safety hazards anywhere in the building. 
To keep all restroom constantly clean and properly supplied. 
To provide the best maintenance service available. 
To include safety & cleanliness in parking areas. . To provide care and maintenance to City Hall gardens. . To improve quality and quantity of work by adhering to schedules. . To improve communication with interdepamnental entities that render services to our building. 
To maintain and surpass safety trainings. . To evaluate goals and make changes on a monthly basis or as needed. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED 'PROPOSED 

04-05 05-06 06-07 06-07 07-08 

Priorto EY05-06, City Hall Maintenance wan parl ofcity Manager's (101-1250). 

Personnel Services 
Materials & Supplies 

,Contractual Services 

FULL TIME EOUNALENTS (FTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 05-06 06-07 06-07 07-08 

i~uilding Maintenance Suvetvisor I ~32 '1 -  0 1 0 1 1 I I I 111 

0 

0 

0 

I I 

Rior to FYO5-06, City Hall Maintenance was part of Cay  Manager's (101-1250). 

PERFORMANCE MEASURES 

0 

0 

0 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

Workload Measures I I I I 

161,321 

47,428 

232.959 

* Priorto FY05-06, City Hall Maintenance was pad of City Managm's(101-1250). 

161,321 

48,005 

244.507 

167,017 

47,641 

232.909 



DEPARTMENT NUMBER 
DIVISION NUMBER 

MISSION 
To bii wllect, and receive funds for the City of laredo in a fair, equal, and uniform manner; while pmviding 
accountability, complaints, and excellent customer senice. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Improve the efficiency of the depamnent by automating the processing of mail payments by 
September 30,2008. 
Maintain our Current Year Propem Tax Collection Rate at 97% or better. 

EXPENDlTuRES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

OM5 05-06 06-07 06-07 0748 

FULL TIME EQUIVALENTS PTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSl'IlON GRADE 0465 05-06 0647 06-07 0748 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 0748 

Workload Measures 
I I I 

Inputs I I I I 
Number of Nl-time equivalent employees 18 18 18 18 

reimbursement contracfs, and liens. 
*' Utility BPCOM~S: utility contracts, water, sewer, garbage, fedmVstste mandates, NPDES mandates, and NPDES mandates-commercial 



MISSION 
To provide materials and services and timely, a m t e  accounting and reporting of all financial tmnsactions on 
behalf of the City Depments  ensuring compliance with al l  laws, regulations and policies. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To improve the efficiency within the division by researching and implementing current software 
applications so that data can be more readily available for our accounting and financial system. 
To continue to improve the a m c y  and timeliness of financial information provided to Federal, State and 
Local officials as well & to the general public. 
To provide the year-end Comprehensive Annual Financial Report statement and external audit to City 
Council on a timely basis. 
To continue providing accurate financial data for management's long-term and short-term decisions in 
regards to City financial issues. 

ExPENDlTuRES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0667 06-07 0748 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0566 0667* 0647 0768 

'FY05-06 New pap11 division 1930 was established 



PERFORMANCE MEASURES (ACCOUNTING) 
A ~ T A I  AC'ITJA~. ESTIMATED PROPOSED 



19 FINANCIAL SERM 

PERFORMANCE MEASURES (CONTINUED) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

p e r  accountant 
.. 





EPARTMENT NUMBER 19 FINANCIAL SERVICES 
IVISION NUMBER 10 ACCOUNTING 

PERFORMANCE MEASURES (ACCOUNTING SUPPORT STAFF) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0647 07-08 

Number of budget amendments per employee I 190 1 212 1 216 1 221 



DEPARTMENT NUMBER 19 FINANCIAL SERVICES 
DIVISION NUMBER 20 PURCHASING 

MISSION 
The Purchasing Division is committed to obtaining the most desirable goods and s e ~ c e s  to meet the City's 
operational needs, at the lowest possible cost, delivered in a timely manner and in compliance with all City policies 
and applicable State of Texas procurement laws. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Purchase goods and services at the lowest responsible cost in accordance to the requirements of our 
municipal operation. . Utilize the automated purchasing program to facilitate the purchase of inventory items. . Revise the City's Purchasing Policies to reflect changes to the Local Government Code. . Encourage local vendors to participate in the City's competitive bidding process. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

~ ~ - - -- 
ACTUAL ACTUAL BUDGET PROPOSED PROPOSED 

POSlTION GRADE 04-05 05-06 06-07 0647 0748 

*New project-one additional ITE proposed in FY05-06 budget. 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

Number of requisitions proccsscd 15,337 1 20,362 18,000 18,50(1 

Number of rcauisitions ~rocesscd within one dav I 7.669 1 10.181 I 9.000 1 9.000 



MISSION 
The mission of the Payroll division is to coordinate and &ster the wmpensation of all city employees in an 
accurate, timely manner, while adhering to city ordinances on policies as well as federal, state and local regulation in 
an efficient maoner. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To maintain 100% compliance on all Federal quarterly and annual reports. 
To inaease payroll revenue by 5%. 
To update and dishibute,the payroll training manual to a l l  departments. 

EXPENDrruRES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0405 05-06 06-07 06-07 07-08 .. . 

Contractual Services 

FULL TIME EQUIVALENTS VTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES (PAYROLL) ~ - - -  
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 0768 

Workload Measures 
I I I I 1 

of full-time equivalent employees 
m> - ngvmll 

PERFORMANCE MEASURES (PAYROLL) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 0768 



MISSION 
Generate all cash disbursements in a timely manner for all City departments. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Assure compliance of policies and procedures thm trainings. 
Keeps accounts current 
Maintain good credit rating. 
Design time schedules for contracts and vendor payments. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0405 0546 06-07 07-08 



DEPARTMENT NUMBER 
DMSION NUMBER 

MISSION 
The mission of the Personoel division is to &ct, maintain and develop a quality workForce by providing employee 
training, benefits and security. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To comprehensively address the human resource needs of the City as an organization and to promote 
development of a salary and benefits program that atbacts and maintains a quality workforce thereby, 
providing better services to the City employees and general public. 
To maintain a competitive compensation plan and a fair and equitable job classification system. 
To maintain the system of staff review and city council approval of employees' health benefits and salw 
administration. 
To continue reviewing job descriptions for compliance with American with Disability Act (ADA) 
regulations. 
To monitor leave and return to work policies and procedures. 

EXPENDITURES 
ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 

lWL,L TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE : MEASURES 
ACTUAL ACTUAL ESTIMATED PROFTJSED 

04-05 0546 06-07 07-08 

r of full-time equivalent employees 9 9 9.25 7.25 



MISSION 
Secure and maintain an efficient fire and police workfom for the well being of the communily. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Continue to isolate Civil Senice Commission and related expenditures to impmve manageability and 
reduce expense, update the local civil s e ~ c e  rules and wnlinne to improve web site notification 
Continue to administer al l  personnel actions regarding civil senice related matters and coordinate Civil 
Service Commission pmceedings. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMPrTED PROPOSED 

FWLL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



20 HUMAN RES 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

I) Number of retiree deaths processed 11 1 21 1 15 1 164 

Number of retirements processed 
Number of exit interviews conducted 
Number of TMRS (rekment) withdrawals 

39 

93 
84 

Number of civil service appeals conducted 
Efficiency Measures 
Number of exit interviews conducted per 
FEi - completing exit interviews 

32 

126 
121 

60 

93 

30 
102 
95 

119 

126 

35 

106 
99 

106 

102 

107 

106 



20 HUMAN RESOUR 

MISSION 
The mission of the Training Division is to aMacf maintain and develop a quality workforce by providing benefits 
and equal training opportunities for all City employees. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To comprehensively address the human resources needs of the City as an organization and to promote the 
development of a salary program that attracts and maintains a quality workforce thereby, providing better 
senices to the general public and City employees. 
To continue providing equal training opportunities to all City employees in order to improve their skills and 
promote future career advancement opportunities and growth development. 
To continue promoting equal opportunity employment. 
To continue reviewing job classitication descriptions for compliance with regulations. 
To continue monitoring City policies and procedures and making proper reccmmendations/revisions if 
necessary. 
To revise the City's tuition &stance policy in order to make it equitable for both the employee and the 
City. 
To minimize the n-r of paper applications submitted and increase online application usage by 
promoting and recommending its benefits to citizens. 
To continue training City departments on the new online applicatiodrequisition system. 
Maintain application screening as updated as possible in order to expedite the City's selection process. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0546 0647 06-07 0768 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 0647 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0566 06-07 0768 



NT NUMBER 

MISSION 
Facilitate, direct and maintain the orderly physical development of the City and its surrounds based on establishes 
policies which protect the health, safety and welfare of the general public. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Adopt and implement development standards that provide for the orderly physical development of the City and 
its Exhatemtorial Jurisdiction (ETJ). 
Establish policies and plans that enhance and protect the quahty of life of the citizemy of Laredo. . .  . . Mnunuze negative impacts of development on the environment . Protect sigruscant historic resources, 
Provide an eiKcient transportation system. . Promote urban and public design that provides for sustainable development and a sense of community. . Implement adopted zoning, and subdivision regulation through formal staff review and recommendation of 
meetings of the Planning and Zoning Commission andlor City Council. 
Provide interlinha agency services to coordinate special planning projects. . F'mvide amendments to the Comprehensive Plan in order to update long-range planning goals. 
Research and analyze data to automate current infommtion pertaining to land use, population estimating, 
transportation, and other cartographidtechnical services. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 ffi-07 n6n7 07nx 

FULL TIME EOUIVALENTS @TE\ 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0405 05-06 06-07 07-08 



MISSION 
To facilitate the planning of multi-modal transportation pmjects that contribute to Laredo's nationally significant 
port of entty status and to the flow of international commerce between the United States and Mexico, and that 
increases the safety and mobility of the hanspo&on system for motorized and non-motorized users through system 
preservation, capacity expansion, and the promotion of connectivity of v e h i ~ / p e d ~  ways through the 
metropolitan area 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Update the 2000-2025 Metropolitan Transportation Plan m). 
Provide staff support to the Laredo Uhan Tmsportation Study @PO) 
Secure funding for special !musportation projects. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0441 n ~ n h  n u 7  nhn7 n7nx 

FULL TIME EOUIVALENTS IFTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

Fworkload Measures I I I I d 
Inputs 
Number of MI-time equivalent employees 
W) 1 1 1 1 

numutr 
.mn n:L. 

lutuuwr ul UUIGIU lueem~gs orgamzea or 
conducted 

1 Number of projects managed 

~n schedule 100 100 100 
.._L___A.&: ' ? ~ ~ _  I I 



DEPARTMENT NUMBER 
DIVISION NUMBER 

MISSION 
Administer and manage the engineering and constrnction of the City's capital imprwements projects and enswe that 
all engineering, architechual, and construction inspechon of public improvements m in compliance with Cily 
standards and in conformance with a l l  local, state and federal requirements. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
The Division's primary goal is to meet the City's infmhucture demands brought about by the increw in 
international trade, commerce, and rapid growth of the City. 
To meet the schedules to complete the City's capital improvement program in adherence to the 
specifications of each project and to ensure compliance of public improvements to City standards on 
private developments. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUNALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

4 0 0 0 0 

Clerk-Typist I R24 I 1 I 1 I 1 I I I 
TOTAI . I 1 6 1 6 I 6 I 

City Engineer 

Assistant City Engineer pE)  

Administrative Sewlay 
Clerk lT 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

Number of contracts awarded I 1271 I171 1501 150 
Total wntrdct dollan managed 1 $14,263,725 ( $13,293,254 1 $15,000,000 1 $15,000,000 

R45 

R42 

R29 

R25 

ciency Measures I 1 I I 
Contmct dollars managed per FTE 1 $2,377,288 1 $2,215,542 1 $2,500,000 1 $2,500,000 
Effectiveness Measures I I 
% of capital improvement projects completed as scheduled I 100% 1 100% 1 100% 1 

0 

1 

1 

2 

1 
1 

1 

2 

1 

1 

1 
2 

1 

1 
1 

2 

1 

1 

1 

2 

y 

1 



DEPARTMENT NUMBER 22 ENGINEERING 
DIVISION NLlMBER 20 DESIGN, DRAFTING & SURVEYING 

MISSION 
Prepare plans and specifications for the City's infmstmctnre construction projects and to review and monitor civil 
engineering and architectural consultant plans and specifications for public improvement projects and subdivision 
development. 

OBJECTIVES & PLANNED ACCOMF'LISKMENTS 
To prepare cost-effective improvements and provide practical enpineering solutions for street, drainage and 
utility related projects. 
To d e w  and monitor plans and specifications for budgeted capital improvements projects, to monitor 
consulting contracts for design and quality control, and to review for wmpliance with City's standards 
approximately 100 plats, re-plats, and subdivisions. 
To continue reviewing final plat wmmction plats within a minimal period, reviewing wnsultant-prepared 
bid documents to decrease. errors and omissions, and to verify payments to consultants, contractors, and 
other vendors. 

E X F ' E N D W S  
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EOUIVALENTS IFTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION 0445 0546 0647 0647 0748 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

a~umber of major improvement project I 

LO L I LJ 
[monitored 
Efliciency Measures 
Number of in-house projects designed per ETE - engineer 
Number of m e y s  completed p e ~  survey crew 

2 
66 

3 
64 

3 
65 

3 

67 



DEPARTMENT NUMBER 22 ENGINEERING 

MISSION 
To inspect public improvements for City projects and subdivision developments to ensure the work complies with 
City standards and issuance of sheet cut permits and inspection of conshuction work. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To ensure that capital improvement projects, as well as private developments are constructed according to 
plans and specifications and follow adopted Cxty standards. 
To inspect all on-going Capital Improvements Projects and private developments and paving projects to 
include overlays, recycling and reconshuction to review all street cuts, issue pennits and inspect new 
construction and repair work. 
To assnre that street cuts, private driveways and sidewalks are conshucted with al l  permit requirements and 
to pmvide quality control for capital improvements projects. 

EXPENDITURES 
ACTOAL ACWAL BUWET ESTIMATED PROPOSED 

POSlTION 04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0607 07-08 



EPARTMENT NUMBER 
IVISION NUMBER 

MISSION 
It is the mission of the Laredo Police Department to create ad maintain the safest community possible. OW main 
and ultimate goal is to pmvide quality s e ~ c e  to the citizens of Laredo. The trnst bestowed on us by the people is 
held in the highest regard by every employee. As the City of Laredo grows, so too will the Laredo Police 
Department in order to meet all public safety needs within our community. 

OBJEC'IIVES, GOALS & PLANNED ACCOMPLISHMENTS . To provide efficient, effective and timely support to all Police Department Divisions within the City of Laredo. 
Improve on customer service relations with the community we serve. . To enhance and improve on the integrity and productivity of ow Records Management Section (RMS) in order 
to provide timely, reliable information to all divisions, by developing a continual training and education 
program for all employees, as well as, purchasimg new technology to assist in the accomplishment of these 
objective.. 
Computerization of all sections within the Police Department thereby increasing efficient and effective overall 
administrative support operations. . To establish and imaging and microfiche system thus rendering a more effective means of document storage 
and optimizing RMS area space. . To improve on the timely submission of criminal offense reporting documentation to all prosemtorial entities 
by hiring additional personnel, implementing a more efficient method domnent distribntion/submission, and 
allowing for better infmtructnral growth 
To provide public safety and effective customer service to all Citizens, Visitors, and other agencies that may 
access ow  Emergency Communications Center (ECC). . To keep Public Safety Responders safe and informed. 
To empower our employees through training and with leadership skills. 
To create and sustain a safe environment in the workplace. 

EXPENDITURES (23 10) 
ACTllAT. ACTl  IA I .  BIIDC.ET ESTIMATED PROPOSED . - - - - . - . . . . . . - - - -  - - -  

04-05 05-06 06-07 06-07 0748* 

*Four divisions were created to bettw afcoutd for police expenditures based on their currnd programs. 



EPARTMENT NUMBER 
IVISION NUMBER 

PERFORMANCE MEASURES ADMINISTRATION 101-23 10 

FULL TIME EQUIVALENTS (FTE) (23 10) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION GRADE 04-05 05-06 06-07 0667 07-08' 

*Four divisions were aeated to better account for police expwdilures based on their current programs. 



DEPARTMENT NUMBER 
DMSION NUMBER 

EXPENDITURES (2320) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0405 05-06 06-07 M-07 0768: 

*Four divisions were w e d  to better account for police expenditures based on thei murent programs. 

FULL TIME EQUIVALENTS (FTE) (2320) 
APPROVED AMENDED 

ACTUAL ACTVAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 0647 07-08. 

'Four divisions w w  created to better account for police e x p e a k s  based on their nurent programs 

EXPENDITURES (2341) 
ACTUAL AClVAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 



MSION NUMBER 
20 CIVILIANS 

FULL TIME EQUIVALENTS (FTE) (2341) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROWSED 
POSITION GRADE 0445 0546 06-07 06-07 07-08 

PERFORMANCE MEASURES RECORDSPROPERTY DMSION 101-2320 
I Workload Measures I Actual 0445 1 Actual 05-06 1 E h n a k d  06-07 1 Proposcd 07-08 1 

~ . - - -. . . . - . - . . . . . . - . - , 
ArrestsProcesseil 8,025 5,770 5,600 5,600 
Polaris Reports R m e d  6,497 6,548 6,500 6,500 
AS400 Citation 51,388 37,843 40,000 45,000 
Data Entry 42,720 41,851 42,000 42,000 
1 .inison 7 XR7 1 100 1 500 

P E R F O W C E  MEASURES COMMLTNICATIONS I MIS DMSION 101-2341 



DEPARThENT NUMBER 
DIVISION NUMBER 22 AUTOTHEFT 

25 DETECTIVES DMSION 
28 SCHOOL RESOURCE OFFICERS 

35 NARCOTICSIPIPELINEK-9 DIVI 
65 CRTMINAL INTELLIGENCE ACQUISITION 

MISSION 
To insure customer satisfaction and implement creative and innovative ideas to reduce operational expenses without 
the interruption of any and all basic police services. 

OBJECTIVES, GOALS & PLANNED ACCOMPLISHMENTS 

To ensure and facilitate (1) the prese~ation of community and personal safety; (2) enhance community 
services; and (3) increase Departmental efficiencies 
To reduce the incidence of juvenile violence in the community by 10%. 
To fully implement mobile data computers (MDCs) in all patrol vehicles with E911 dispatchin9/reportrtwriting 
capabilities. 
To reduce the incidence of property crime in our community (Including burglaries, thefts, et al.), by 10%. 
To increase Departmental community outreach endeavors via community-based policing initiatives. 
To increase M c  enforcement to ensure vehicle driver and occupant compliance of applicable laws thereby 
reducing the high number of M c  accidents. 
To establish a tactical air support (helicopter) unit to assist with area patrol services, et al. 
To become a certified fully accredited (CALEA) law enforcement agency (The accreditation program for public 
safety communications agencies is a meted award that symbolizes professionalism, excellence, and 
competence.) 
To construct Police Workstation in the Cielito Lindo (District 17) subdivision, and to hire the additional sworn 
personnel to fully staff District 17, and purchase the necessary equipment (vehicles, furniture, computer etc.) to 
commence operations. 
To implement a Windows based Client Server that will allow for single keystroke command keys and touch 
screen for the police department The system will integrate all records witbin the police department. 
To hire additional sworn personnel in order to in- the number of sworn officers LPD m t l y  has of 1.7 
officers per 1,000 population and reach the national average of 2.4 sworn officers per 1,000 population. 

The core values of the Laredo Police Dep-ent are intended to guide and inspiire us in all we say and do. Making 
sure that ow  values become part of our day-today wok life is our mandate, and they help to ensure that our personal 
and professional behavior can be a model for all to follow. 
0 Service to Our Communities 
o Reverence for the Law 
0 Commitment to Leadership 

Integrity in All We Say and Do 
Respect for People 
Quality Through ConIinuous Improvement 



DEPARTMENT NUMBER 
DMSION NUMBER 22 AUTOTHEFT 

25 DETECTIVES DIVISIO 
28 SCHOOL RESOURCE OFFICERS 

35 NARCOTICS/PIPELINE/K-9 D M  
65 CRIMINAL INTELLIGENCE ACQUISITION 

Service to Our Community 

We are dedicated to enhancing public safety and reducing the fear and the incidence of crime. People in our 
community are our most i m p o m  customers. Our motto "To protect and to Serve" is not a slogan -it is our way of 
life. We will work in par!nership with the people in ow wmmunity and do our best, within the law, to solve 
wmmunity problems that affect pubic safety. We value the great diversity of people in both our residential and 
business communities and serve all with equal dedication 

Reverence for the Law 

We have been given the honor and privilege of enforcing the law. We must always exercise integrity in the use of 
power and authority that have been given to use by the people. Our personal and professional behavior should be a 
model for all to follow. We will obey and support the lens-and spirit of the law 

Commitment to Leadership 

We believe the Laredo Police Department should be a leader in law enforcement. We also believe that each 
individual needs to be a leader in his or h a  areas of responsibility. Making sure that our values become part of our 
day-to-day work life is our mandate. We must each work to e m  that our w-workers, our professional colleagues, 
and our &mmunity have the highest respect for the Laredo Police Department. 

Integrity in All We Say and Do 

Integrity is our standard. We am proud of our profession and will conduct ourselves in a manner that merits the 
respect of all people. We will demonstrate honest, ethical behavior in all our interactions. Our actions will match 
our words. We must have the conrage to stand up for our beliefs and do what is right Throughout the ranks, the 
Laredo Police Department holds an honorable legacy of integrity and freedom fmm corruption. Upholding this 
proud tradition is a challenge we must all continue to meet. 

Respect for People 

Working with the Laredo Police Department should be challenging and rewarding. Our people are our most 
important resource. We can best serve the many and varied needs our wmmunities by empowering our employees . . 
to fulfill their responsibilities with knowledge, iuthority, and appropriate discretion. We encourage our people to 
submit ideas, we listen to their sumestions, and we help them develop to their maximum potential. We believe in 
treating al l  people with respect and dig&. We show concern &d empathy for the victims of crime and treat 
violators of the law with fairness and dignity. By demonstrating respect for others, we will earn respect for the 
Laredo Police Department. 

Quality Through Continuous Improvement 

We will strive to achieve the highest level of quality in all aspects of our work. We can never be satislied with the 
"stahls quo". We must aim for continuous improvement in senice the people in our wmmunities. We value 
innovation and suppolt creativity. We realize that constant changes is a way of We in a dynamic city like Laredo 
and we dedicate omelves to proactively seeking new and bener ways to serve. 



DEPARTMENT NUMBER 
DIVISION W E R  22 AUTOTHEFT 

25 DETECTIVES DIVISION 
28 SCHOOL RESOURCE OFFICERS 

35 NARCOTICSIPIPELINEK-9 DMSION 
65 CRIMINAL. INTELLIGENCE ACQUISITION UNIT 

EXPENDlTURES (2322) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08' 

U TOTAL I 93,201 1 162,778 1 353,220 1 410,613 1 384,012 
*Pour divisions were -led to better account for police expendims based on their m t  programs. 

FULL TIME EQUIVALENTS (FTE) (2322) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION GRADE 04-05 05-06 06-07 06-07 07-08 

Police Investigator 1 72 1 0 2 2 

EXPENDlTURES (2325) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06417 06-07 07-08' 

k TOTAL I 01 0 1 5,082,061 1 5,296,667 1 5,409,785 
*Four divisions wen -led to better acoaunt for police expenditures baed on their current program. 

Materials & Supplies 

FULL TIME EQUIVALENTS (FTE) (2325) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTlON GRADE 04-05 05-06 06-07 06-07 07-08' 

5,064,839 Personnel Services 

'Four divisiolls were aeated to better account for police expendihues based on their current program. 

Contractual Senices I 0 1 0 1 255.323 1 408,140 1 323,946 

0 
0 1 0 

0 1 13,500 1 104,899 1 21,000 

4,813,238 1 4,783,628 



EPARTMENT NUMBER 
IVISION NUMBER 22 AUTOTHEFT 

25 DETECTIVES DMSION 
28 SCHOOL RESOURCE OFFICERS 

35 NARCOTICSIPIPELINE/K-9 DIVISION 
65 CRIMTNAL INTELLIGENCE ACQUISITION UNIT 

EXPENDITURES (2328) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08' 

*Four divisions were Beated to better -aunt for police expenditures based on their Nlrent programs. 

FULL TIME EQWALENTS (FTE) (2328) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

'Four divisions were meated to better account for police expendilwes based on their cvrrent programs. 

EXPENDITURES (2335) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0405 05-06 06-07 06-07 07-08. 

*Four divisions were Beated to better account for police expenditures based on their current programs. 

FWLL TIME EQWALENTS (FTE) (2335) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
WSITION GRADE 0465 05-06 0607 06-07 07-08' 

*Four divisions were Beated to better account for police expenditures based on their current programs. 



DEPARTMENT NUMBER 
DMSION NUME5ER 22 AUTOTHEFT 

25 DETECTIVES DMSION 
28 SCHOOL RESOURCE OFFICERS 

35 NARCOTICS/PIPELn\TEK-9 DMSION 
65 CRIMINAL INTELLIGENCE 

EXPENDlTURES (2365) 
AclUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TLME EQUIVALENTS @TE) (2365) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

EXPENDrrURES (2366) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS @TE) (2366) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



DEPARTMENT NUMBER 
DIVISION NUMBER 22 AUTOTHEF 

25 DETECTIVES 
28 SCHOOL RESOURCE 

35 NARCOTICS/PIPELINE/K-9 D M  
65 C m A L  INTELLIGENCE ACQUISITION 

PERFORMANCE MEASURES AUTO THEFT TASK FORCE GF101-2322 

RMANCE MEASURES DETECTIVE DMSION (CAPERS, CAPROS, JET, SIU) 



M S I O N  NUMBER 22 AUTOTHEFT 
25 DETECTIVES DMSION 

28 SCHOOL RESOURCE OFFICERS 
3 5 NARCOTICSPIPELINEK-9 DMSION 

65 CRIMINAL m L L I G E N C E  ACQUISITION UNIT 

PERFORMANCE MEASURES SCHOOL RESOURCE OFFICERS 101-2328 



DEPARTMENT NUMBER 
DIVISION NUMBER 22 AUTOTHEFT 

25 DETECTIVES DIVISION 
28 SCHOOL RESOURCE OFFICERS 

35 NARCOTICS/PIPELINE/K-9 DMSION 
65 CRIMINAL INTELLIGENCE ACQUISITION UNIT 

PERFORMANCE MEASURES SCHOOL RESOURCE OFFICERS 101-2328 CONT'D 

Stalking Arrests 
Terrorist Threats Arrest 
Terroristic Threats 
Theft 

I Weapons charges 1 1  NIA 10 1 

Theft arrests 
Traffics Accidents reports 
Trespassing on school 

NIA 
NIA 
NIA 
NIA 

NIA 
NIA 
NIA 
N I A  

0 
14 
33 
17 

0 
1 
13 
17 

0 
15 
35 
20 

0 
15 
35 
20 

0 
1 
15 
20 

0 
1 
15 
20 



EPARTMENT NUMBER 
IVISION NUMBER 22 AUTOTHEFT 

25 DETECTIVES DMSION 
28 SCHOOL RESOURCE OFFICERS 

35 NARCOTICS/PIPELINE/K-9 DIVISION 
65 ClUMNAL INTELLIGENCE ACQUISITION UNIT 



DEPARTMENT NUMBER 
DMSION NUMBER 22 AUTOTHEFT 

25 DETECTIVES DMSION 
28 SCHOOL RESOURCE OFFICERS 

PERFORMANCE MEASURES NARCOTICS DIVISION/PLPELINE/K-9 DIVISION 101-2335 
Workload Meaqures <sed 0 7 a  

PERFORMANCE MEASURES CRIh4lNAL INTELLIGENCE ACQUISITION UNIT 101-2365 
Workload M ~ a s ~ ~ r e s  s 
Number of reports generated I 387 1 472 1 500 1 500 

PERFORMANCE MEASURES PATROL DMSION 10 1-2366 

Number of individuals provided with 
customer s e ~ c e  
Number of assignments requiring research 
(short/long tern) 
Number of Emergency calls with bomb 

850 900 900 900 

200 

NIA 

275 

363 

300 

300 

300 

300 



MISSION 
The mission of the Fire Division is to prevent or reduce Ihe  loss of life and property damage. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
The followmg is a list of the mjo r  objectives planned for the Fire Division in FY07-08. 

ToorderandreplaceEngineNo.4, 1919Houslon. 
To replace the ihw Sluft Command vehtcles. 
To implement a full-time Rescue Team. 
ReceiveandreplaceEn@esNo. l ,No.9andNo. 13. 
Receivc, install, and implement Mobile Data Temmds for all Fire Division vehicles. 

EXPENDITURES (241 0) 
ACTUAL ACTUAL BUDGET ESTIMATED DROWSED 

0 4 4 5  05-06 06-07 0697 07-08 

II Personnel Services 
- -- - ,, 

18,042,687 1 19,313,521 1 20, I 16,574 1 20,101,774) 20,816,365(1 

Conkactual. Services 321,408 1 351,702 1 517,572 1 529,818 1 752,432 1 1  



- 
FUND NUMBER 1 0 1 GENERAL FUND 
DEPARThENT NUMBER 24 PIRE 
DIVISION NUMBER 10 FIRE 

FULL TIME EQUIVALENTS (FTE) 
@PROVED AMENDED 

ACTUAL ACTUAL B m E T  BUDGET PROPOSED 
04-05 0546 06-07 06-07 0748 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIlMATED PROPOSED 

04-05 03-06 06-07 07.08 

Workload Measures 
Inputs 
Number of engine companies 
Ou@rris 

Number of Fire incident reports 
Number of Fire unit responses 
Number of assist EMS calls 
Number of f i e  ori@n calls 
Eff~ciency Measures 
Number of fire origin calls per engine 
Number of assist EMS d s  per engine 

Parry 

13 

22,512 

14,45 1 

6,432 

1,411 

109 

495 

13 

21,519 

13,7 15 

6,107 

1,366 

105 

470 

14 

23,520 
15,210 

6,765 

1,475 

106 

48 3 

14 

24,560 

16,010 

7: 150 

1,550 

111 

511 
m 



DEPARTMENT NUMBER 
DIVISION NUMBER 

MISSlON 
The mission of the Emergency Medical Senice program is to provide care and tramportation of the sick and injured 
for the citizens of Laredo and Webb County though Emergency Medical response with advanced level of care. 

OBJECTIVES & PLANNED A C C O m L ~ S ~ N T S  
Provide Mobile Data Tennirlal to our units. 
Implement OSSI and Firehouse Software. 

a Provide emergency management ed~~calion to cirizens. 
Planncd to replace three ambulances. 

ACTUAL ACTUAL ESTIMATED PROPOSED 

Personnel Sesvices 4,864,664 5,640,349 5,821,973 5,821,973 6,224,15 1 

Materials & Supplies 262,668 3 12,490 3 13,034 338,757 356,668 
lContmctual Services 104,642 121.015 178,031 179,688 203,353 

1 TOTAL 1 5,23 1,974 1 6,073,854 ( 6,329,538 1 6,356,918 1 6,784,17211 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSFD 
G W E  04-05 05-06 0647 0647 07-08 



FUND NUMBER 10 1 GENERAL FUND 
DEPARTMENT NUMBER 24 FIRE 
DIVISION NUMBER 15 EMS 

PEWORMANCE MEASURES 
ACTUAL ESTTMATED PROPOSED 

Workload Measures 
~ D U &  

11 ~-ber  of EMS uuits 
I I I 

I 8 1 8 1 9 1 9 I1 

~ o t a l  amount of patients 21,865 22,238 23,000 23,500 

Total amant of transports 10,935 11,102 11,400 12,000 
Efficiency Measures 
Average number of responses per EMS unit 2,235 2,040 2,08 1 2,125 

RESPONSES PER EMS UNIT 

1 m~veracre number of 

ACTUiX ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07.08 



FUNDNUMBER 101 GENERALFUND 
DEPARTMENT NUMBER 24 FIRE 
DMSION NUMBER 20 CrVlLIANS 

MISSION 
To provide administrative and support services such as payroll, bookkeeping+ purchase orders, file mahenance 
forms and all other clwid duties. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To provide makknance for all Fire Department fleet as well as olhcr f ie  fighting equipment. 
To provide all emergency vehicles with the most advanced communications technology. 
To intrduce and U z e  new software programs for our department's payroll. 
To insure that all civlhan employees attcnd the latest lraining in computer and continuing education 
seminars. 
To insure that mec11anics receive spedized  training on new Emergency units. 
To increase the efficiency of the civilian and maintenance personnel. 
To insure that the new CAD sohare, the new fire reports software (Fkhouse) and mobile computer 
t e r d s  in all emergency units be implemented in a timely fashon 

ACTUAL ACTUAL. BUDGET ESTlMATED PROPOSED 
04-05 03-06 0647 0647 07-08 

FULL TJME EQUIVALENTS (FTE) 
APPROVED ,%ENDED 

ACTUAL ACTUAL BBUDFET B U ~ E T  PROPDS'D 
POSITIOPI GRADE 04-05 05-06 0647 06-07 07-08 



FUND NUMBER 101 GENERAL FWD 
DEPARTMENT N'UMISER 24 FIRE 
DIVISION NUMBER 20 CIVIIdANS 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATF.D PROPOSED 

04-05 U5-06 06-07 07-08 



MISSION 
Educate the public in fire prevention and code enforcement, prevent or reduce the loss of l8c and property and to 
investigate h s  throughout the community. 

OBJECTIVES AND PLANNED ACCOA4PIjISHMEWS 
To provide more communily atmness of our prevention and mitiwon efforts. 
To increase the number of Fire Inspections city wide. 
To investigate every suspicious fue. 
To involve the community in fire prevention awarmess through advertisement and demonstrations. 
To implcrnent cuslomer service as a standard operation procedure. 
To increase division efficiency. 

ACTUAL 
04-05 

BUDGET ESTIMATED 
0647 06-07 

PROPOSED 
07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED M E N D E D  

ACTUAL ACTUAL BL?IGKr BUDGET PROWSED 
POSDION G R M E  04-05 0546 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL LSTIMATED PROPOSED 

04-05 05-96 06-07 07-08 



- 
FUND NUMBER 101 GENERALFUM) 
DEPARTMENT NUMBER 24 FKRE 
DMSION NUMBER 30 AIRPORT 

MISSION 
The purpose of the ARF'F crew is to provide for the safety of h p r t  Canier and it's passengers as well as Airport 
tenants. 

OBJECTlVES & PLANNED ACCOMPLISHMENTS 
E,vtinguish fiws involving aiqort equipment safely and &ciently. 
Develop pre fire plans on the AOA ( A q o r l  Operations Am). 
hcrease the level of knowledge and slcills for the W F  persormel by having bahhg for all Fire personnel 
assigned to the Auport Fire Station 
Completed an 80 hour refresher course on Februaq 2,2007. 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
0405 05-06 06-07 06-07 07-08 

FULL TlME EQUTVAL,ENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUIX;ET PROPOSED 

PERFORMANCE MEASURES 
ACTUAL ACTUAL 

04-05 0 5 -06 

POSITrON GRADE 04-05 05-06 06-07 06-07 0748 

Number of other type of emergency call 

Fire Captains 
Fire Driver 
Fir&ghter/Cadet 

106 

105 

103 

3 

3 

3 

3 

3 

3 

3 
3 
3 

3 

3 
3 

3 

3 

3 



MISSION 
To provide hainhg for the Fire Deparfment in all  Fire related disciplines. 

FUND NUMBER 10 1 GENERAL FUND 
DEPARTMENT NUMBEX 24 FIRE 
DMSION NUMBER 35 IN-HOUSE T W G  

OBJECTIVES & PLANNED ACCOMPLISE3MENTTS 
To increase the field of howledge and skills for all f: personnel while providing the necessary education 
for certrfication and recertif cation purposes. 
To provide in-house !mining and ongoing continuing education comes to compIy wjth A1 requiremen& set 
forth by our regulatory agencies. 

i 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

I contractual Sesviccs I 625 1 336 1 9,055 1 9,055 1 12,4 11 1 

- .  .. .. -. -- -. -- - .  -~ - -  

I TOTAL 1 294.7 17 1 326.667 1 347.816 1 355.879 1 385.306 1 

P ~ E O M ~  Services 
Materiais & Supplies 

APPROVED NEhWED 
.4C'rUAL BUDGET BUDGET PROPOSED 

POSITION GRADE 04-05 05-06 O W 7  D&Q7 07-08 

285:059 

10,033 

TOTAL 1 31 3 1 3 [ 3 1 

PERFORMANCE MEASURES 

3 17,025 
9,306 

ACTUAL ESTIMATED 

324,195 

14,566 

PROPOSED 

-. ~ 

Inputs 
Number of full-time equivalent iastructors 3 3 3 3 

331:695 

15,129 

11  Cost of fkll time jnstmctors I 284,059 1 307,592 1 326,976 1 336,785 

34 1,068 

31,827 

Number of training classes conducted 186 186 186 186 

Revenue gmmated fron cbws 26,600 26,600 0 0 

Eficiency Measures 

Ratio of training scssions per W c t o r  62 62 62 62 

Revenue generated per instructor I 8 i  8,867 1 0 1 0 
11 Effcctivencu Measures I I I I 
Number of certiiied personnel produced 332 333 333 333 
Number of course completion certificates 
issued 332 333 333 333 



FUND NUMBER 1 0 1 GENERAL FWND 
DEPAR'rMENT NUMBER 24 FIRE 
DMSION NUMBER 40 INTERNATIONAL TRAINING 

MlSSION 
Provide quality education for emergency personnel to have the knowledge and skills necessary to safely and 
effectively manage critical incidents, rescue the injured or trapped and minimize property loss wMe protecting the 
environment. 

OBECTIVES & PLANNED ACCOMPLTSHMENrS 
To increase the field of howledge and skills for all first responders. 
Conduct courses for firefighters to mainmaintain and upgrade career sktlls. 
Prepre students h r  employment in Fire and EMS services. 

EXPENDITURES 
ACTUAL 

0605 
ACTUAL 

05-06 
ESTIMATED PROPOSED 

06-07 0748 

FULL TIME EQUIVAL,ENTS (FTE) 

ACTUAL ACTUAL 
APPROVED 

BUDGET PROPOSED 
POSITION GRAUE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAI, ESTIMAZZD PROPOSED 

04-05 05-06 06-07 07-08 



MISSION 
To provide adminis!mtive support to the T f i c  Safety Department in order to effectively accomplish the goal of 
providing for the safe and efficient movement of vehicular and pedeshiun M c .  

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To improve in providing adminishative support to the T f i c  Safety Department. 
To improve the use of the automated work order system implemented in 2006 by reducing the amount of 
manpower reqnired for data entry by September. 3om. 
To maximize the use of the inventory system implemented in 2006 in order to more accurately keep track of 
inventoly by September 3om. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EOUIVALENTS @TE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION GRADE 0445 05-06 06-07 06-07 07-08 

r ~ f i c  Director 0.5 1 1 1 0.5 1 0.5 1 0.5 I! 



MISSION 
To identify andlor address traffic safety related issues within the City of Laredo by analyzing situations, 
recommending solutions, and designing plans for implementation aimed at minimizing the potential for traffic and 
pedestrian related accidents. 

OBJECTNES & PLANNED ACCOMPLISHMENTS 
Implement traflic signs, traflic signals, and pavement marking improvements throughout the City to 
minimize accident potential. 
Reduce intersection delays at signalized intersections through implementation of improved signal timing. 
To incorporate at least five (5) signahzed intersections per year into the City's computerized traffic signal 
system. . Complete design and comfmction af Phase I of the Intelligent Transportation System (ITS) improvement 
by September 30~. 
To complete design and installation of three (3) traflic signal upgrades by September 3 0 ~ .  

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0647 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTIIAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 0748 



EPARTMENT NUMBER 

PERFORMANCE MEASURES 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 



MISSION 
Provide safe and efficient pedestrian and vehicular traffic movement to the public and minimize risk of liab'ity to 
the City. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
a Maintain Wl ic  signal and other warning flashing beacon equipment in good o p e d g  condition at all 

times. 
Provide p m r  training to Staff to reduce traffic signal and flashing equipment repair times. . To main&an ~ n - ~ o &  preventive maintenance program by performing at least one (1) preventive and 
one (1) routine maintenance field visit for each tmflic signal and each flashing beacon within the Citv of 
~aredo by September 3 0 ~ .  . To reduce the number of emergency maintenance calls by September 30? 

EXPENDITURES 
ACTUAL ACTUAL BUDGET PR0POSF.D 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUWET BUDGET PROPOSED 



DEPARTMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0506 06-07 0748 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 



MISSION 
Effectively maintain the City's trafEc control sign system to safely guide motorists and pedestrians utilizing ow 
roadways so as to minim& accident potential and risk of liability to the City. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Inspect and identify W c  sign obstluction and sign maintenance needs throughout the City. 
Improve the sign preventive maintenance pmgram. . Initiate a sign inventory process to accurately determine maintenance needs by September 3om. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

~ 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0405 0546 0647 0647 0768 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 0708 

Number of emergency traffic sign repair calls 472 560 512 543 
Number of traffic s i p  preventive maintenance 

1,200 1,080 1,637 2,112 



MISSION 
Provide the visual mportation on the roadway surface, as needed by the driver, so as to steer a vehicle safely in a 
variety of situations, and by pedestrians, in crossing the street, aimed at reducing accident potential and risk of 
liability to the City. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To guide and regulate the movement of pedestrian and vehicular !raflic in order to provide for orderly 
traflic flow. 
To adequately supplement haflic signs to clearly inform drivers of prohibited parking areas. 
To effectively convey visual information needed by the driver in a clear and understandable manner. 
To adequately inform drives of pedestrian and d o a d  aossing areas to minimize risk of accidents. 
To implement a more aggressive preventive pavement marking maintenance schedule to improve the 
visibility at a l l  times by September 3om. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

~~ ~~~ - ~ ~ ~~~ 

FULL TIME EOUIVALENTS (FTE') 



EPARTMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



MISSION 
Adequately illuminate intersections and major madways within the City of Laredo for pedestrian and vehicular 
safety. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Review all subdivision plans for complianoe of street light onlhances. 
Coordinate closely with AEP in processing proposals for the installation and upgrade of street light in a 
timely manner. 
Report malfunctioning street lights to AEP. 

EXPENDlTuRES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

Workload Measures 
hmts 1 I I I I 

I 

Total operating budget for street lights 

outputs 
Number of street lights in inventory 

Number of sheet li&t muests investieated 

Number of new li&ts iustalled I _ - I  - - I  _ _  I - -  H 

1,680,000 1 2,174,609 1 2,264,000 1 2,290,000 

- - I I 
- 

11,700 

13 
Number of street light proposals reports 
nmcec~erl 

(excluded new subdiviskns) 
Number of outages reported 
Effhencv Measures 

Effectiveness Measures 
%of reported outages corrected within 5 days I 75 1 80 1 85 1 85 

12,100 

9 

35 

1 

15 

980 

Average operating cost per street light in 
inventnrv 

12,400 
20 

4 

12,800 

20 

5u 

903 

$143 

53 45 

ZL 

434 

$180 

25 

460 
1, 

$169 $179 



MISSION 
The purpose of the Administration Division is to direct, supervise and support the daily operations of the Public 
Works Department. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To manage, supenise and support all divisions within the Public Works Department in a productive and 
efiicient manner. 
To properly account for all expenses. 
To have staff attend training sessions related to administration and computer. 
To improve customer service by providing prompt service to all complaints and requests. 
To complete all projects in a timely manner and within budget. 
To properly mute all lnaterial and equipment pwchases. . To handle all personnel problems and vacancies in a timely manner. 

EXPENDITURES 
ACTUAL AClUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 
li 

- ~ ~ ~ ~ ~ ~~~ ~- ------ ~ 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

. 

Personnel Services 
Materials & Supplies 
Contractual Services 

332,771 
13,290 

165.228 

400,877 
20,802 

151.062 

575,964 
27,924 

207.069 

516,511 
26,307 

201.842 

580,508' 
27,907 

208.626 



DEPARTMENT NUMBER 27 PUBLIC WORKS 
DMSION NUMBER 10 ADMINISTRATION 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

Inprrts 
Number of full-time eauivalent em~lovees I 

*Tots1 budget includes total eqeqrsndmnes in 101-2700's Oeneral Fund, and 556 Solid Waste Creek Cleaning Division. 



MISSION 
The goal of the Street Maintenance Division is to make sure that all city streets are in appropriate safe traveling 
conditions in order to maintain a safe and efficient movement of pedestrians, tral?ic, goods and emergency services. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . .  . . Muunuze long-term damage to the city's street infmtructure. 
Evaluate the affordability and effectiveness of various application options for the improved performance of 
street pothole patching. . Repair utility street cuts in a more responsive manner. 
Encourage better trench compaction in all city street cuts. . Constantly train all employees involved in pothole p a t c m .  . .  . . Muunuze repeat repairs on all potholes. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0647 06-07 0748 

FULL TIME EOUIVALENTS IFTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDOET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



EPARTMENT NUMBER 
IVISION NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 



DEPARTMENT NUMBER 27 PUBLIC WORKS 

MISSION 
The purpose of the Street Construction Division is to make sure that all city streets, sidewalks, cwb and gutters and 
valley gutters throughout the city streets are in appropriate safe traveling conditions for all motor vehicles and 
efficient movement of pedestrians, traffic, goods and emergency services. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To manage, supervise and support all divisions within the Public Works Department in a productive and 
efficient manner. 
To properly account for all expenses. 
To have staff attend training sessions related to administration and computer. . To improve customer service by providing prompt service to all complaints and quests.  
To complete all projects in a timely manner and within budget. . To properly route all material and equipment purchases. . To handle all personnel problems and vacancies in a timely manner. 

EXPETWlTURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

F'ULL TIME EQUIVAZ,ENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



DEPARTMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0647 07-08 

Inputs I 
Total project budget 676,6 18 839,997 1 1,006,946 1 1,079,779 

outputs 
Number of projects completed under 
$15,000 
Number of projects completed over 
$15,000 
Efficiency Measures 
% of projects completed within budget 
(under and over $15,000) 

89 

40 

95 

96 

48 

95 

45 

10 

95 

45 

15 

95 



MISSION 
The mission of the Street Cleaning Division is to keep all city streets and sidewalks free of debris in order to keep 
them aesthetically pleasing for all motor vehicles and pedestrians. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To maintain a street cleaning operation with the proper manpower and equipment necessary to keep the streets 
of Laredo as clean as possible. . Set-up a schedule where all major thoroughfares, amrial and collector streets are cleaned in a systematic 
fashion. 
To continue with the weed cleaning operation along city street curb and gutters with the use of environmentally 
acceptable herbicides. - Keep the downtown streets and sidewalks clean of debris seven days of the year. 

EXPENDlTURES 
ACCKJAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0566 06-07 06-07 0748 

FULL TIME EQUIVALENTS ETE) - 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSmON GRADE 04-05 0546 06-07 0647 0768 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 



MISSION 
The purpose of the Building Rehabilitation Division is to maintain all city buildings in a satisfactory state of repair. 

OBJECTIVES & PLANNED ACCOMPLISHMEmS 
To make necessary repairs aciently and in a timely manner. 
To respond to service requests within forty-eight hours. 
To have better records and cost accounting for all building repairs. . To train and equip crews with the latest methods and procedures. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 0647 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACIWAL ESTIMATED PROPOSED 

04-03 05-06 06-07 07-08 

I 

Number of work orders wmpleted 9101 865 1 900 



MISSION 
The purpose of the Warehouse Division is to make sure all Public Works Divisions have the pmper tools and 
equipment in order to continue with all the pmjects and daily operations. Also make sure all supplies and equipment 
be properly inventoried. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . That every Public Works crew has all tools and supplies needed before they begin a task. . To manage the warehouse in a professional fashion. . To be able to issue any type of supply when it is needed. . To be sensitive to employee needs for item needed. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

05-06 06-07 06-07 07-08 

Contractual Services 

FULL TIME EQUlVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

outputs 

Number of purchase requisitions processed 

Effiency Measures 

224 

159 

395 

771 

350 

111 

375 

- 
287 



MISSION 
To provide administrative oversight and support in the proper planning, development and rehabilitation of the 
parks and recreation system as outlined in the Parks, Recreation and Open Space Master Plan and the City's 
adopted Capital Improvement Projects Plan in order to enhaoce the quality of life of the citizens of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To initiate the design and development of eight (8) Capital lmpmvement Projects and manage their 
construction until completion 
To assist in the research and development of an updated version of a Parks, Recreation and Open Space 
Master Plan to be completed by the end of the year 2007. 
To develop a non profit agency to assist in the solicitation of charitable donations and facilitate the 
submittal of grant applications. 
To submit three (3) grant applications to state and federal agencies or other available funding sources. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 03-06 06-07 0647 0748 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0546 06-07 06-07 07-08 



MISSION 
To enhance the quality of life in o w  City's neighborhoods by providing efficient and effective maintenance of all 
parks and recreational facilities. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To provide citizens with park facilities that are well maintained, physically amactive, safe and accessible. 
To properly maintain approximately one hwbdred and twenty (120) additional acreage . To enhance the physical attractiveness of Laredo by developing new parks and improve existing ones snch 
as Slaughter and Father McNaboe Phase 11. 
To minimize vandalism in some problem area p a h  by providing adequate surveillance monitoring and 
other security measures including the development of an anti-vandalism campaign . Assist in the maintenance of other public areas snch as Municipal Court, Police and Bridge Department 
through inter department contracts. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



FUL,L TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

I TOTAL I 70 1 70 1 78 1 78 1 81 y 





MISSION 
To meet diverse social, economical, culhml, and educational needs ofthe community through the 
implementation of seasonal andlor year round rer.reational programs, family activities and special events in 
order to improve the quality of life of a l l  citizenry of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To diversify the current recreational programming to include at least one additional program for the elderly 
and physically challenged sectors of our community. 
Increase marketing efforts through media contacts and the nfdimtion of the Public Access Channel as a 
resource to promote the department's programs. . Provide one additional instructional class at each pool site dwing the summer and year round at the Inner 
City Pool. . To implement a year round swimming team that will represent the Parks and R m t i o n  Department in 
local and area competitions. . Increase attendance at the pool sites by at least ten percent by implementing innovative programming and 
special events. . Organize at least four culhual events to take place at the recreation centen or plazas in order to get citizens 
acquainted with the Parks and R m t i o n  Department sites and plazas. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0445 05-06 06-07 06-07 07-08 

APPROVED AMENDED 
ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



EPARTMENT NUMBER 

PERFORMANCE MEASURES 



EPARTMENT 

MISSION 
The goal of the Recreation Centers is to provide a venue for positive mreational and educational prngmmhg 
in order to enhance the quality of life of youth, adult and senior population. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Implement at least one new program at each of the recreation centers in order to get the community and at 
risk youth involved in positive activities. 
Enter into putnership with new entities in order to provide at least one additional educational program at 
the recreation centers. 
Utilize the resources of the Public Access Channel and media contacts in order to increase participation in 
the summer playground program by at least five percent . Implement an electronic membership card system throughout a l l  recreation centers. 
Expand s e ~ c e s  to new areas through the construction and operation implementation of a one new 
recreation center (El Eden). 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 



W L  TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
PoSlTION ORADE 04-05 0566 0667 0667 0768 

APPROVED AMENDED 
ACTUAL ACTUAL BUDGET BUWET PROPOSED 

PoSlTION ORADE 04-05 0566 0667 0667 0768 

Recreation Specialist R27 0 0 0 0 4 
Recreation Specialist 
*(16@1040&1@1039 hr, 4FT) R27 12 12 12.5 12.5 10 

Building Maintenance Worker ( new R24 eff .7/18/2007 0 0 0 0 1 

, MaintenancelEvents Worker R24 1 1 1 1 1 

ements tor I 

PERFORMANCE MEASURES 

I I I I 
hool programs 3 3 4 4 

ACTUAL 
odnc 

1 Efficiencv Measures I I 1 I 11 

ACTUAL 
n<nr. 

ESTLMATeD 
ngn7 

PROPOSED 
n7nx 



MISSION 
The purpose of the cemetery is to pmvide a hazard free environment, preserving aesthetic appearance and 
beautifying the City cemetery grounds in order to serve the public by providing burial services duriug time of 
grief. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Keep the cemetery at a high level of appearance at all times through improving maintenance schedules. . Maintain a high level of customer service assistance. 
To improve the accounting and records management programs by updating the accounts receivable system. . To continue with the Visio/Mapping program data entry in order to update old cemetery maps. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 



PERFORMANCE MEASURES 

I 

Number of burials serviced 253 253 260 265 

Number of lots sold 125 125 130 135 
ANumber of cemeterv acres maintained 34 ‘34 74 

II Efficiencv Measures I I I I 

Effectiveness Measures 
% of acres mowed on schedule 100 % 100 % 100 % 100 % 

% of cemetery records com~uterized 95% 95% 95% 95% 



- 
FUND NUMBER 10 1 GENERAL FUND 
DEPARTMENT NUMBER 35 LIBRARY 
DIVISION NUMBER 10 MAIN BRANCH 

MISSION 
The mission of the Laredo Public Library is to provide resources and services to meet the informational, educational, 
professional, and rccrealjonal needs of all Webb Cotmty citixns in order to improve their quality of life. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Promotc use or library resources and s e ~ c e s  by increasing Library patrons senred (materials circulated, 
computers used, program attendance, reference queslions answered, and room occupancy) by 1%. 
Pron~ote literacy in preschoolers, children, y m g  adults and adults by increasing the number of programs 
hosted and the number of materials available for use by 1%. 
Remain on the cutting edge of integrated technologies in order to improve patron access to information 
resows by applying for and obtaiaing at least one grant to maintain and upgrade technology. 
Develop and implemea questionnai~ to measure Library service quality. 
Meet and exceed thc Basic standards set by the Joint Texas State Library and Archives Commission 
(TSLAC)/Texas Library Association (TLA) Task Force on Public Library Standards and Accrektation and 
to strive to meel the Enhanced and Comprehensive standards. 

ACTUAL ACTUAL BITDCrET ESTUIATJ3 PROPOSED 
04-05 05-06 0647 06-07 07-08 



FUND NUMBER 10 1 GENERAL FUND 
DEPARTMENT NUMBER 3 5 LJBRARY 
DIVISION NUMBER 10 MAIN BRANCH 

FULL, TIME EQUIVALENTS (FTE) 

ACTUAL ACTUAL 
AYYROVED AMENDED 

BLTI>GET BUDGET PROPOSED . . . . - - -  --. - - - - - - - - - 
W S ~ O N  GRADE 04-05 0 5 4 6  06-07 06-07 07-08 

Library Director R43 1 1 1 1 1 
Assistant Library Director R40 1 1 1 1 1. 

11 Lib- Manager I R36 I 2 1 2 1 
L i b k a n  li 

Special Collections Librarian 
Libmian 1 

Mjcm-Computer Specialist 
Chculatioa Supemisox 

Administrative Secretary 

Library Technician LII 
Security OiXcer 
Computer O p a t o r  
Library Technician I1 
Maintenance Crew Leader 
Library Technician I 

R34 

R34 

R33 

R3 3 
R3 1 

R29 

L 

Building Maintenance 
Worker 
Clerk I 

R29 

R29 

R27 

R27 

R27 
R25 

3 

1 

4 

1 

1 

1 

R24 

R23 

4 

1 

1 

3 

1 

5 

3 

1 

4 

1 

1 
1 

2 

6 

4 

1 
1 

3 

1 

5 

3 
1 

4 

1 

1 

1 

2 

6 

4 

1 
1 
3 
1 

5 

3 

1 
4 

1 
1 

1 

2 

6 

3 

1 

4 

1 
1 
I 

4 

1 

1 
3 

1 
5 

4 

1 

1 

3 

1 
5 

2 

6 

1 

6 



- - 

FUND NUMBER 101 GENERAL FUND 
DEPARTMENT NUMBER 35 LBRARY 
DIVISION NJMBEK 10 MAIN BRANCH 

PEWORMANCE MEASURES 
ACTUAL ACTUAL ESTlii ATED PROPOSED 

04-05 05-06 06-07 07-08 



F'CJND NUMBER 101 GENERAL FUND 
DEPARTMENT NUMBER 35 LIBRARY 
DMSION NUMBER 15 SANTO NI&o BRANCH 

MISSION 
Thc mission of the Santo Nino Branch is to provide resources and services to meet the informatio@ educational, 
professional, and recreational needs of citizens residing in South Webb County in order lo impruve their quality of 
life. 

OBJECTIVES & PLANNED ACCOMPLIISHiMENTS 
Promote use of library rcwufces and senices by increasing library patrons served (materials circulated, 
computers used, program attendance, reference questions answered, and room occupancy) by 1%. 
Promote literacy in preschoolem, children, young adults and adults by increasing the number of programs 
hosted and the number of materials available for use by 1%. 
Implement questionnaire developed by the Laredo Public Library to measure Library service quality. 
Support the Library's goal to meet and exceed the Basic standards set by the Joint Texas State Library and 
Archives Commission PSLAC)R?cas Library Association (TLA) Task Force on Public Library Standards 
arid Accrc&tation and to strive to meet the Enbanced and Comprehensive standards. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTLLIATEB PROPOSED 

04-05 05-06 06-07 U6-07 0748 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION G W E  0445 05-06 0647 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTniIATED PROPOSED 

04-05 05-06 06-07 07-08 

Lworkload Measures 1 1 1 1 
Inputs 
Numkr of full-time equivalent employees 
CnE? 

1 
-- 11 ~umber  of patrons using rooms 143 1 1,394 1 4031 1,408 

. 

11 Total Number of patrons served 1 52,466 1 65,288 1 15,899 1 65,941 [I 

5 

Total Number of programs hosted 173 126 172 127 

Total Nrrmber of materials available for use 24,987 29,095 29,49 1 29,385 
Efficiency Measures 
Cost per patron served 4.36 3.86 17.46 3.46 

Palrons served per FTE 10,493 13,058 3,180 13,189 

Cost per prognm hosted 1,323 2,004 1,614 1,801 

Cost of materials available for use 9.16 8.67 9.41 7.78 

Program Budget 

Outpuis 
Number of materials circulated 
Number of computers used 

Number of patrons attending programs 
Number of reference questions amwered 

Effectiveness Measures 
% of pab0IlS El- aS good 
or excellent N/A N/A N/A -85 

1 

5 

1 % shangc in programs hosted -1.29 1 -.27 1 

228,856 

34,215 

12,276 

2,916 

2,9 16 

5 
I 

5 

252,5 15 

42,085 
9,132 

4,125 

8,552 

273,631 

8,53 1 

2,478 

1,761 

2,726 

230.537 

42,506 

9,223 

4,166 

8,638 



- - 
FUND NUMBER 101 G E N E W  FUND 
DEPARTMENT NUMBER 35 LIBRARY 
DIVISION NUMBER 15 SANTO NIfi i j~ BRANCH 

Santo Niuo Library Efficiency Measures 

Number of reference 
qnestions altswersd 



MISSION 
The mission of the Bruni Plaza Branch is to provide resources and services to meet the infomtionaL, educational, 
professional, and recreational needs of citizens residing in the Laredo downtown area in ordw to improve their 
quality of life. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Promote use of library resou~xs and senices by increasing library patrons served (materials circulated, 
computers used, program attendance, reference questions answered, and mom m p a n c y )  by 1%. 
Promole literacy in preschoolers, chldren, young adults and adults by increasing the number of programs 
hosted and the number of materials avadable for use by 1%. 
Implelncnt qumtiormajre deveIoped by the Laredo Public Library to measure Library sclvice quality 
Support the Library's goal to mcei and exceed the Basic standards set by the Joint Texas State Library and 
Archives Commission (TSLAC)ITcms Library Association (TLA) Task Force on Public Library Standards 
and Accreditation and to strive to m a t  the Enhanced and Comprehensive standards. 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0607 06-07 07-08 

FULL TIME EQUNALENTS (FTE) 
APPROVED 

ACTUAl . ACTUAL BLrDGET 
AMXNDED 
BUDGET 

FOSl'MON GRADE 04-05 05-06 U 6 4 7  06-07 0748 



- 
FUND NUMBER 10 1 GENERAL FUND 
DEPARTMENT NUMBER 35  LIBRARY 
DIVISION NUMBER 20 B R W  PLAZA BRANCH 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESIIMATED PROPOSED 

04-05 05-06 06-07 07-08 



MISSION 
The mission of the Santo Nino Bmch is to provide resouroes and sewices to meet the idonnational, educational, 
professional, and recreational noeds of citizens residmg in Sou* Webb County in order to improve their quality of 
Me. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Pmmote use of library r e s o w  and services by increasing library patrons served (materials circulated, 
computers used, program attendance, refmce questions answered, and room occupancy) by 1%. 
Promote literacy in preschoolers. children, young adults and adults by increashg the number of programs 
hosted and the number of materials available for use by 1%. 
lmplemela questionnaire developed by the Laredo Public Library lo measure Library service quality. 
Support the Library's goal to meet and exceed the Basic srandards set by the Joint Texas State Library and 
Archves Commission (TSLAC)/Texas Library Association (TLA) Task Force on Public Library Standards 
and Accreditation and to skive to meet the Ethanced and Comprehensive standards. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTLIClAl'ED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

JTLL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL AC'%UAL. BIrnGET BUDGET PROPOSED 
POSITION GRADE 04-05 05 -06 0607 06-07 07-08 

L i b w  1'~chnicia.n I 
TOTAL 

1 

1 

1 
1 

R25 1 

1 

1 

1 

1 
1. 



PERFORMANCE MEASWlU2S 
ACTUAL ACTIJAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



101 GENERAL m 
DEPARTMENT NUMBER 35 LIBRARY 

ER CENTER 

M3SSION 
Thc mission of Ihe Non Profit Management aad Volunteer Center is to provide assistance to local and surroundmg 
non-profit organbations and to provide meantngfUl opportunities for volmeering to cikens in their efforts to 
become involved in and in improving the community. 

OBJECTIVES & PLANNED ACCOMPLISIIMENTS 
Non Profit Management Center 

To provide management training and continuing education to locat and woulld.mg non-profi~ 
organizations by increasing the number of immmg seminars by 13%, contacts by 7% and begin on-site 
visits. 
To gve  assistance to local and smundmg non-profit organhiions in identifying ptential sources of 
fundmg (i.e. Congressman Cuellar's Grant Ale% Foundation Center - Funding Information Library, etc.) 
by providing referrals via e-maits, regular mail, etc. on a weekly basis. 
Coordinate the development of a nonprofit organization dormation handbook in conjunction with T M  
and obtain funding for its publishing by September 2008. 

Volunteer Center 
To increase the recruitment of noncourt referred volunteers for city departments and local nonprofit 
agencies by 11%. 
Increase the nwnbcr of partnerships (city departments, non-profits, educational agencies, etc.) by 10%. 
Develop a Volunteer Referral H a n b k  for Government and Jubciary leaders by September 2008. 

EXPENDITURES 
ACIU AL ACTLJAL BUDGET ESTIMATED PROPOSED 

04-45 05-06 0607 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 

ACTUAL 

Conmctual Serviccs 

TOTAL 

APPROVED 
ACTUAL BUDGEr PROW SED 

8,217 

119.037 

GRADE 04-05 05-06 0647 06-07 07-08 

7JOll 

140.919 

16,570 

169,874 

16,586 

128.582 

0 

0 1 



FUND NUMBER 101 GENERAL FUND 
DEPAR'IMENT MJMBER 35 LIBRARY 
DMSION NUMBER 50 NON PROFIT MANAGEMENT & VOLUNTEER CENTER 

L 

PERFORMANCE MEASURES 
ACTUAL ACWAL ESllhlATED PROPOSED 

04-11 F 0 5 ~ 6  06-07 0 7 6 ~  

Workload Meazwes 
Inputs 
Number of full-time equivalent emp1.oyees (FIE) 3 3 3 0 

Program Budget 119,037 140,919 128,582 0 

--o*a 
Number of non-profit contacts (private 
consultations, grants reviewed, etc.) 5 1 56 60 0 

Number of seminardevents hosted 6 7 6 0 

Number of corn ordered volunteers placed 3,139 3,3 14 1,440 0 

Number of non-court ttferrod volunteers placed 175 2 10 225 0 

,. Number of Partnerships N/A . 2 ,  2. 0 

Number of seminardevents hosted p a  F E  2 2.3 6 

Nmnber of court ordered volunteers daced ~ e r  F'TE 1.046 3.3 14 1.440 0 

Number of aon-court referred voluntee~s placed per 
m 58 70 75 0 

(I ~ f f Z v & e s s  Measures I I I I 
1% change in training semhws offcred I -.33 1 16 1 -16 1 0 

% change in contacts .12 1.9 1.07 0 
- 

% change in mruitment of non-court referred 
v o l ~ m  N/A 100 0 0 

I Total dollar value of volunteer time I 1,001,910) 1,128,2641 29,520 1 U 





CITY OF LAREDO, TEXAS 
COMMUNITY DEVELOPMENT FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 06-07 FY 06-07 TO 09130106 FY 06-07 FY 07-08 FY 07-08 

OPENING BALANCE 

REVENUES 
Intergovernmental Revenues: 
HUD - 24th Action Year 
HUD - 25th Action Year 
HUD - 26th Action Year 
HUD - 27th Action Year 
HUD - 28th Action Year 
HUD - 29th Action Year 
HUD - 30th Action Year 
HUD - 31stAction Year 
HUD - 32nd Action Year 
HUD - 33nd Action Year 

Total Intergovern. Revenues 

Program Income: 
PI - 26th Action Year 
PI - 27th Action Year 
PI - 28th Action Year 
PI - 29th Action Year 
PI - 30th Action Year 
PI - 31stAction Year 
PI - 32nd Action Year 
PI - 33nd Action Year 

Total Program Income 

Transfer In 
General Fund 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
24TH ACTION YEAR 
TinajalChacon Pilot Channel 
East Hachar Rec. Center 

TOTAL 24TH ACTION YEAR 

25TH ACTION YEAR 
Code Enforcement 

TOTAL 25TH ACTION YEAR 



CITY OF LAREDO, TEXAS 
COMMUNITY DEVELOPMENT FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORlGlNAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCR(PTI0N FY 0607 FY 06-07 TO 09130106 FY 0607 FY 0708 FY 0708 

26TH ACTION YEAR 
Administration 
Housing Rehab. Admin. 
Code Enforcement 
Graffiti Removal Program 
Plaza Theater 
Centro lturbide 
Ryan St. Railroad Bridge 
Ejido Street Extension 
Canal St./San Francisco Study 
Chacon Creek lmprovements 
Sidewalks 
South Laredo Pedestrian Bridge 
Lafayette Overpass Fence 
Riverhont Project 
Hamilton Hotel 
Demolion of Substandard Bldgs 
South Laredo Park 
Villa Del Sol Park Lights 
Al King Park lmprovements 

TOTAL 26TH ACTION YEAR 

27TH ACTION YEAR 
Administration 
Housing Rehab. Admin. 
Code Enforcement 
Graffiti Removal Program 
Hamilton Hotel 
School Sidewalks (District V) 
Chacon Creek lmprovements 
Ejido Street Extension 
TinajalChacon Pilot Channel - II 
Ci Wide-ADA lmprov 
Homeless Coalion Shelter 
Demolition of Substandard Strct 
Santa Ria Park-Phase II 
Inner Ci Park 
Lafayette Linear Park 
El Cuatro Park 

TOTAL 27TH ACTION YEAR 



CITY OF LAREDO, TEXAS 
COMMUNITY DEVELOPMENT FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORlWNAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 08-07 FY 0647 TO 09130108 FY 06-07 FY 07-08 FY 07-08 

28TH ACTION YEAR 
Administration 
Housing Rehab. Admin. 
Code Enforcement 
G r m  Removal Program 
School Sidewalks (Dist l-VIII) 
ADA Improvements 
El Eden Recreation Center 
Zacate Creek - Ph Ill, IV, 8, V 
Automotive 
Hamikon Hotel 
Santa Rita Park - Phase Ill 
South Laredo Park - Phase II 
El Cuatro Park - Phase II 
Farias Splash Playground 
Lafayette Splash Playground 

TOTAL 28TH ACTION YEAR 

29TH ACTION YEAR 
Administration 
Housing Rehab. Admin. 
Code Enforcement 
Gr& Removal Program 
Automotive - Fire Trucks 
Sidewalks 
Demolition of Sub. Structures 
Sidewalks District V 
Hamilton Hotel 
Zacate Creek Park 
Inner City Park - Phase II 
San Salvador Neighborhood Park 
Santa Fe Park - Lighting 
Taylor Park - Lighting 
Lafayette Linear Park - Lighting 
Eistetter Park Improvement 
Community Center 
S. Laredo Lighting Proj. 
GarciaNela Lighting Proj. 
Riverfront Project 

TOTAL 29TH ACTION YEAR 



CITY OF LAREDO, TEXAS 
COMMUNITY DEVELOPMENT FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 06-07 FY 06-07 TO 09130106 FY 08-07 FY 0708 FY 07-08 

30TH ACTION YEAR 
Administration 
Housing Rehab. Admin. 
Code Enforcement 
Grafiifj Removal Program 
Plaza Theater 
Sidewalks ( All District6,except VI) 
Ejido Street Project 
Monterrey St. Acquisition 
ChamnMwy 359 Acquisition 
Hamilton Hotel 
Dryden Park 
Community Center 
Taylor Park Lighting 
Lafayette Spray Park Improv. 
Park Surveillance Cameras 
Slaughter Park 
Cigarroa Recreation Center 
East Side Sports Complex 
Reserve Appropriation 

TOTAL 30TH ACTION YEAR 

CODE ENFR - NON CDBG 30TH 
Materials & Supplies 

TOTAL CODE ENFORCEMENT 
NON CDBG - 30TH ACTION YR 

31ST ACTION YEAR 
Administration 
Housing Rehab. Admin. 
Code Enforcement 
GrafMi Removal Program 
Demolion of Sub. Structures 
ADA Improvements 
Sidewalks - District V 
Milmo Street Improvements 
Monterrey St. Acquisition 
Sidewalks - District VII 
Sidewalks - District VI 
Hamilton Hotel 
Seven Flags Park - Electrical 
Canizales Park Improvements 
Lafayette Park Hockey Rink 
Cigarroa Recreation Center 



CITY OF LAREDO, TEXAS 
COMMUNITY DEVELOPMENT FUND 

PROJECT BUDGET 
FY 2007-2008 

I TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION M 0647 FY 06-07 TO 09130106 FY 0647 FY 0748 FY 0748 
East Side Spolts Center 300.000 
Water Spray Park - LyonlSan Fco. 250,000 250.000 5,069 244,931 250,000 
Central Lrd Senior C i e n  Center 45,000 - 

TOTAL 31ST ACTION YEAR 4,258,448 3,958,448 2,276,992 1,681,456 3,958.448 

CODE ENFR - NON CDBG 31ST 
Materials & Supplies 61 

TOTAL CODE ENFORCEMENT 
NON CDBG - 31ST ACTION YR 61 

32ND ACTION YEAR 
Administration 614,298 614,298 614,298 614,298 
Housing Rehab. Admin. 625,464 625.464 625,464 625,464 
Code Enforcement 386.527 386,527 386,527 386,527 
GrafMi Removal Program 43,398 43,398 43,398 43,398 
Automotbe 480,000 460,000 480,000 
Sidewalks - District V 75.000 75,000 75,000 
Bristol Road Culvert Improvement 330,000 330,000 330,000 
East Laredo Drainage 500,000 500,000 500.000 
Hamilton Hotel 169,291 169,291 169,291 169,291 
Dryden Park Improvements 150,000 150,000 150.000 
Heritage Park Pedestrian Bridge 300,000 300,000 300,000 
Heritage Park Improvements 100,000 100,000 100,000 
Zacate Creek Pedestrian Bridge 300,000 300,000 300,000 
Taylor Park Improvements 30,000 30,000 - 30,000 
Cruz Field Improvements 25,000 25,000 25.000 
Eistetter Park Improvements 150.000 150,000 150,000 
Santa Rita park Improvements 28.710 28,710 - 28,710 
Reserve Appropriation 1,968.710 - 

TOTAL 32ND ACTION YEAR 3,807,888 4,307,688 - 4,307,688 - 4,307,688 

CODE ENFR - NON CDBG 32ND 
Personnel 87,841 87.841 87,841 87,841 
Materials and Supplies 5,450 5,450 5,450 5.450 
Contractual Services 39,171 39,171 39,171 39,171 
Capital Outlay 12,000 12,000 12,000 12,000 

TOTAL CODE ENFORCEMENT 
NON CDBG - 32ND ACTION YR 144,462 144,462 144,462 144,462 

TOTAL 32ND ACTION YEAR & 
CODE ENFORCEMENT NON CDBC 3,952,150 4.452.150 - 4,452,150 - 4,452,150 



CITY OF LAREDO, TEXAS 
COMMUNITY DEVELOPMENT FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTlON ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 0607 FY 08-07 TO 09130106 FY 0607 FY 07-08 FY 07-06 . - -  - 

33RD ACTION YEAR 
Administration 
Housing Rehab. Admin. 
Code Enforcement 
Graffiti Removal Program 
Hamilton Hotel - Section 108 
Cielio Lindo Park 
Slaughter Park Construction 
Shade Structures Zacate Creek 
Sidewalks (Distric IV) 
Sidewalks (D'iric V) 
Fire Truck (Station #4) 
EMS Ambulance (Station #I) 
Eistetter Park Improvements 
Dryden Park Expansion 
Canizales Park Pavilion 

TOTAL 33RD ACTION YEAR 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 21 1 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER 93 33d ACTION YEAR 
DMSION NUMBER 10 ADMINISTRATION 

MISSION 
To provide a better quality of life for the citizens, particularly persons of low to moderate income by creating 
housing and economic opportunities, facilitating public improvements and promoting a clean, healthy and safe 
environment 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Establish and create decent and affordable housing for persons of very low to moderate income. . Improve quality of life for low to moderate income persons. . Enhance community serviees for residents. . Provide assistance in declining neighrborhoods. . Plan, implement and administer infimtmctwe projects in ateas of low income as funded by HUD. 
Implement housing =habilitation and consbuction programs which provide safe, decent and affordable housing 
fo;individuals of low income. . Seek, identify and apply for federal, state and/or local funding to pmvide much needed Mwmchue 
improvements and services. . Enforce City Codes of Ordinances pertaining to weeds, junk vehicles and nuisance. . Promote customer service. . Monitor applicable federal, state and local funded pmjects to ensure compliance with program rules and 
regulations. 
Assist with direct or indirect job creation . Maintain percentage of p m g a m  with zero audit findings at 100%. 



FUND NUMBER 21 1 COMMUNITY DEVELOPMENT 
DEPARTMENT NUMBER 93 33& ACTION YEAR 
DIVISION NUMBER 10 ADMINISTRATION 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

E- Measures 
Number of projects managed per FTE - 
projects 
Effehhveness Measures 
% of orograms with zero audit iidngs 

24 

100% 

24 

98% 

13 

100% 

13 

100% 



FUND NUMBER 21 1 HOUSING REHABILITATION LOAN PROGRAM 
DEPARTMENT NUMBER 93 33d ACTION YEAR 
DIVISION NUMBER 20 HOUSING REHABILITATION 

- 

MISSION 
The goal of the Housing Rehabilitation Program is to upgrade the City's housing stock through rehabilitation of low 
income owner-pant W i n g .  

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Eliminate housing conditions that are detrimental to health, safety and public welfare through rehabilitation 
assistance. . Engage in activities that will conserve and expand the City's housing stock in order to provide a decent home 
and suitable living environment for low and moderate income homeownem. . Address lead-based paint ham&. . Increase propelty "dues and raise self-esteem . Provide owner-pants of substandard housing with up to $30,000 at 0% interest to address all building code 
deficiencies. . Provide low income owner-pants with Emergency Repair Grants of up to $8,000 to address hazards 
relating to electrical, plumbing and mofing systems. . Provide low income owner-occupants with sewer connections grants of up to $8,000 to eliminate pit privies . Provide low inwme owner occupants with exterior paint grants of up to $2,500. . Maintain all rehabilitation project wmpletions on a timely schedule. . Address dwellings that test positive for lead-based paint 

* The mission and objectives of 212 Housing Rehab Fund are one and the same. 

EXPENDITURES 
TOTAL 

ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUWET BUDGET 
FY06-07 BY0647 TO 9t30106 FYO6-07 FY07-08 FY07-08 



FUND NUMBER 2 1 1 HOUSING REHABILITATION LOAN PROGRAM 
DEPARTMENT NUMBER 93 33* ACTION YEAR 
DIVISION NUMBER 20 HOUSING REHABILITATION 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 03-04 04-05 05-06 05-06 06-07 

ACTUAL ACTUAL ESTIMATED PROPOSED 

Number of rehabilitation projects 
r,.-..lptd I 

outp* 
Number of inquiries taken 
Number of quihfkd applicants processed 
Number of prelimimy iaspeCtions 
mmnlptd 

wYLy.*.IU 

Housing Rehab plans completed 6 16 18 20 

Miscellaneous plans completed 27 18 37 35 

EmCiencw Measures 

complt, ,. . ., I I I 

Effeect'veness Measures 
~ . - . . . . . . . I 

309 

70 

70 

ilitation projects completed as 

278 

56 

62 

350 

70 

70 

450 

90 

90 



FUND NUMBER 21 1 COMMLTNITY DEVELOPMENT BLOCK GRANT PROGRAM 
DEPARTMENT NUMBER 93 33d ACTION YEAR 
DMSION NLTMBER 30 CODE ENFORCEMENT 

MISSION 
Enhance neighborhoods and the public's health, safety and welfare through enforcement of City Code of 
Ordinances. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Ensure citizens live in a clean, healthy and safe environment 
hevent and eliminate slum and blight influences and hamdons conditions. 
E l i e  rubbish, junk vehicles and nuisance on properties. 
Promote cleanliness through campigs  (Operation Clean-Up, Block of the Month, and Force-Cleans) 
Educate the public of property maintenance codes. 
Conduct property hpections 
Respond to complaints to ensure compliance with City Code of Ordinances. 
Educate public regarding existing City ordinances and the need to maintain a clean and healthy environment 
Identify and forceclean pmperties, as deemed necessary. 
Maintain the percentage of cases closed at 95% 
Maintain the average number of days to close a case at 20. 

EXPENDITURES 
TOTAL 

ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 



FUND NUMBER 21 1 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
DEPARTMENT NUMBER 93 33Td ACTION YEAR 
DMSION NUMBER 30 CODE ENFORCEMENT 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTVAL ACTUAL BUWET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

*Reilea total #of inspfftms inchding 2 inspectas hdedthrough the General Grant Fund 



FUND NUMBER 21 1 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
DEPARTMENT NUMBER 93 33d ACTION YEAR 
DIVISION NUMBER 3 1 GRAFFITI REMOVAL 

MISSION 
E l i e  the defacement of public structures as a result of the use of spray paint and other liquid solutions. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Eliminate slum and blight from City properties and smctum within designated low and moderate income 
areas. 
Eliminate @ti from City-owned walls, bridges, roads, buildings, fences, gates and public stru-. 
Increase public awareness to reduce @ti. 

EXPENDITURES 
TOTAL 

ORIGINAL AMENDED TOTAL PROPOSED PROlECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

FULL TIME EQUIVALENTS (FTE) (933 1) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



FUND NUMBER 21 1 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
DEPARTMENT NUMBER 93 33d ACTION YEAR 
DMSION NUMBER 3 1 GRAFFITI REMOVAL 

35 CODE ENFORCEMENT 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0445 05-06 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (9335) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



CITY OF LAREDO, TEXAS 
HOUSING REHABILITATION FUND 

OPERATING BUDGET 
FY 2007-2008 

ORlGlNAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION N 04-05 FY 05-08 FY 08-07 FY 08-07 M 08-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Loan Reimbursement 
Interest Earnings 
Net Increase (Decrease) in the 
Fair Value of Investments 

Reimbursements 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Administration 

Personnel 
Contractual Services 
Other Charges 

Total Administration 

Housing Rehab Loans 
Contractual Se~ ices  

Total Housing Rehab Loans 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
HOME INVESTMENT PARTNERSHIP FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 06-07 FY 08-07 TO 09130106 FY 06-07 FY 07-08 FY 07-08 

OPENING BALANCE 

REVENUES 
Intergovernmental Revenues 
Home 2001 Grant 
Home 2003 Grant 
Home 2004 Grant 
Home 2005 Grant 
Home 2006 Grant 
Home 2007 Grant 
ADD1 Program 2005 Grant 
ADD1 Program 2006 Grant 
ADD1 Program 2007 Grant 

Interest Earnings 
Reimbursements 
Loan Reimbursement 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Program Income 
Downpayment Assistance 

Total Program Income 

Home 2001 Grant 
Personnel Services 
Materials and Supplies 
Contractual Services 
Loans to CHDO 
Downpayment Assistance 
Tenant Based Rental Assist. 

Total Home 2001 Grant 

Home 2003 Grant 
Personnel Setvices 
Materials and Supplies 
Contractual Services 
Loans to CHDO 
Downpayment Assistance 
Tenant Based Rental Assist. 
Resewe Appropriation 

Total Home 2003 Grant 



CITY OF LAREDO, TEXAS 
HOME INVESTMENT PARTNERSHIP FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 08-07 FY 0847 TO 09130106 FY 0647 FY 0748 FY 0748 
z 

Home 2004 Grant 
Personnel Sewices 
Materials and Supplies 
Contractual Services 
Loans to CHDO 
Downpayment Assistance 
Tenant Based Rental Assist. 

Total Home 2004 Grant 

Home 2005 Grant 
Personnel Services 
Materials and Supplies 
Contractual Services 
Loans to CHDO 
Downpayment Assistance 
Tenant Based Rental Assist. 

Total Home 2005 Grant 

Home 2006 Grant 
Personnel Services 
Materials and Supplies 
Contractual Services 
Loans to CHDO 
Downpayment Assistance 
Tenant Based Rental Assist. 

Total Home 2006 Grant 

Home 2007 Grant 
Personnel Services 
Materials and Supplies 
Contractual Services 
Loans to CHDO 
Downpayment Assistance 
Tenant Based Rental Assist. 

Total Home 2007 Grant 

ADD1 Program 2005 Grant 
Downpayment Assislance 

Total ADD1 Program 2005 Grant 

ADD1 Program 2006 Grant 
Downpayment Assistance 

Total ADD1 Program 2006 Grant 



CITY OF LAREDO, TEXAS 
HOME INVESTMENT PARTNERSHIP FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 0807 FY 08-07 TO 09130108 FY 08-07 FY 0708 FY 0746 

ADD1 Program 2007 Grant 
Downpayment Assistance - 12,841 12,841 

Total ADD! Program 2007 Grant 12.841 12,841 

TOTAL EXPENDITURES 7,309,428 7,409,428 5,098,803 2,310,825 1,363.723 8,773,151 

CLOSING BALANCE 91,480 



MISSION 
Implement and administer programs which create affordable homeownership and rental housing opportunities for 
persons of low and moderate income 

't 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Partner with the private sector in facilitating homeownership opportunities by providing down payment 
assistance to qualifying low income persons 
Make available Tenant-Based Rental Assistance to qualifying elderly residents who fall under 50% Area 
Median Familv Income 

FUND NUMBER 2 1 7 HOME PROGRAM 
DEPARTMENT NUMBER 69 AFFORDABLE HOUSING 
DMSION NUMBER 44 AFFORDABLE HOUSING - HOME 

~~ , ~~ ~ 

Continue to work with Community Development Housing Organizations (CHDO's) in developing owning 
andlor sponsoring affordable housing made available to both renter and homeowner households 

. 

EXPENDITURES 
TOTAL 

ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FY0647 BY0647 TO 9130106 PY06-07 FY0748 FY07-08 

FULL TIME EOUIVALENTS (FTE) (6942) . \ , , 
APPROVED AMENDED 

FQSlTION ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
04-05 0546 0647 06-07 0748 



FUND NUMBER 2 17 HOME PROGRAM 
DEPARTMENT NUMBER 69 AFFORDABLE HOUSING 
DMSION NUMBER 42 AFFORDABLE HOUSING - HOME 

PERFORMANCE MEASURES 
ACWAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0667 07-08 



CITY OF LAREDO, TEXAS 
EMERGENCY SHELTER GRANT FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 

DESCRIPTION FY 0647 FY 0647 TO 09130106 FY 08-07 FY 0748 FY 0748 

OPENING BALANCE 

REVENUES 
Intergovernmental Revenue: 
31st Action Yearl 2005 Grant 
32nd Action Yearl 2006 Grant 
33rd Action Yearl 2007 Grant 

TOTALREVENUES 

EXPENDITURES 
31st Action Year Expenditures: 
Materials and Supplies 
Contractual Services 

Total 31st Action Year 

32nd Action Year Expenditures: 
Materials and Supplies 
Contractual Services 

Total 32nd Action Year 

33rd Action Year Expenditures: 
Materials and Supplies 
Contractual Services 

Total 32nd Action Year 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 219 EMERGENCY SHELTER GRANT 
DEPARTMENT NUMBER 93 33rd ACTION YEAR 
DrVLSION NUMBER 52 EMERGENCY SHELTER GRANT 

MISSION 
To provide shelter to individuals and families that have no adequate andlor permanent night time residence and 
provide homeless prevention s e ~ c e s  to persons who are on the verge of becoming homeless. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
End chronic homelessness 
Transition homeless families and individuals to permanent housing 
Provide funding to renovate, =habilitate, or convert buildings for use as emergency shelters or transitional 
housing for the homeless 
Provide funds for essential senices 
Provide operating costs for emergency shelters or transitional housing for the homeless. 
Provide Homeless Prevention assistance 

EXPENDITURES 
TOTAL 

ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FYO6-07 BY0667 TO 9/30/06 FY0667 BY0768 FYO7-08 

1 Materials & Sumlies I 0 1 0 1 0 1 0 1 500 1 5001 



FUND NUMBER 219 EMERGENCY SHELTER GRANT 
DEPARTMENT NUMBER 92 33d ACTION YEAR 
DIVISION NUMBER 52 EMERGENCY SHELTER GRANT 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROWSED 

0445 0546 0647 0768 



CITY OF LAREDO, TEXAS 
AUTOTHEFT TASK FORCE 

OPERATING BUDGET 
PI 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 05-06 FY 0647 FY 0607 FY 0647 FY 0748 

OPENING BALANCE 

REVENUES 
Texas Department of Transportation: 

Autotheft Grant - 2004-2006 
Autothdt Grant - 2006t2007 
Autotheft Grant - 2007~2008 
Autotheft Grant - 2008R009 

Interest Earnings 
Net Increase (Decrease) in the 
Fair Value of Investments 

Intergovernmental Revenue: 
Webb County 2004-2006 
Webb County 2006/2007 
Webb County 2007t2008 
Webb Counly 2008R009 

Operating Transfer In: 
General Fund 2004-2006 
General Fund 2006t2007 
General Fund 2007/2008 
General Fund 2008/2009 

Miscellaneous 

TOTALREVENUES 

TOTAL AVAllABLE 

Autothefl Task Force 2004-2006 
Personnel Se~'ces 
Materiak and Supplies 
Contractual Services 
Capital Outlay 

Total Expenditures 2004-2006 

Autotheft Task Force 2008/2007 
Personnel Services 
Materials and Supplies 
Contractual Services 
Capital Outlay 

Total Expenditures 2006t2007 



CITY OF LAREDO, TEXAS 
AUTOTHEFT TASK FORCE 

OPERATING BUDGET 
FY 2007-2008 

1 ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION N 04-05 FY 0506 FY 06-07 N 0607 FY 0607 FY 0748 

Autothefl Task Force 2007I2008 
Personnel Services 
Materials and Supplies 
Contractual Services 
R€SeNe Appropriation 

Total Expenditures 200712008 

Autotheft Task Force 200812009 
Personnel Services 
Materials and Supplies 
Contractual Services 
ReSeNe Appropriation 

Total Expenditures 2008I2009 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 222 AUTO THEFT TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DMSION NUMBER 48 AUTO THEFT GRANT 04/05 

49 AUTO THEFT COUNTIES 04/05 
54 AUTO THEFT GRANT 05/06 

55 AUTO THEFT COUNTIES 05/06 
95 AUTO THEFT GRANT 06/07 

96 AUTO THEFT COUNTIES 06/07 

EXPENDITURES (2348) AUTOTHEFT GRANT 04/05 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

EXE'ENDITURES (2349) AUTOTHEFT COUNTIES 04/05 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVAZ,ENTS (FTE) (2395) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

EXPENDITURES (2354) AUTOTHEFT GRANT 05/06 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

EXPENDITURES (2355) AUTOTHEFT COUNTIES 05/06 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



FUND NUMBER 222 AUTO THEFT TASK FORCE 
DEPARTMENT NUMBER 
DMSION NUMBER 62 AUTO THEFT GRANT 06/07 

63 AUTO THEFT COUNTIES 06/07 
95 AUTO THEFT GRANT 07/08 

96 AUTO THEFT COUNTIES 07/08 

EXPENDITURES (2362) AUTOTHEFT GRANT 07/08 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

EXPENDITURES (2363) AUTOTHEFT COUNTIES 07/08 
ACTUAL ACTUAL BUWET ESTIMATED PROPOSED 

EXPENDITURES (2395) AUTOTHEFT GRANT 07/08 
ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 

EXPENDITURES (2396) AUTOTHEFT COUNTIES 07/08 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



FUND NUMBER 222 AUTO THEFT TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DMSION NUMBER 08 AUTOTHEFT GRANT 08/09 

09 AUTOTHEFT COUNTIES 08/09 

MISSION 
The Laredo Auto Theft Task Force is combined effort between the Laredo Police D w e n t  and the Webb county 
Sheriffs Office. Our pmposed goals and objectives for fiscal year 2008 consist of several methods which will assist 
us in reducing, preventin& and detecting auto theft, as well as educating the commnnity in auto theA awareness by 
the means of presentations, brochure drop offs, public service announcements, and auto theft booth displays. 

The Laredo Auto Theft Task Force will also attempt to reduce the auto theft rate by 376, and increase the auto theft 
arrests by 3% as compared to FY-07 by conducting 24 Crime Prevention awareness booth displays, 240 H.E.A.T. 
registrations, 240 VIN. Etchings, 48 used auto dealership ~ o n s ,  48 bridge inspections, and 48 auto theft 
surveillance details. 

The task force will continue to work with other agencies such as DPS, NICB, US Customs, OCRA, and Mexican 
authorities in order to reduce, prevent, and detect auto theft in the border City of Laredo, Texas and Webb County 

OBJECTIVES, WALS & PLANNED ACCOMPLISHMENTS 
To reduce the Auto theft rate by % as compared to fiscal year 2007 on a quarterlylyear end basis. 
Increase the Auto Theft recoveries by B a s  compared to fiscal year 2007 on a q~aaerlylyear end basis. 
Increase the number of Auto Theft arrests by 1% as compared to fiscal year 2007 on a quarterIy/year basis. 
Continue the Crime hevention/Pnblic Awareness programs. 
Continue to promote the H.E.A.T. program 
Continue the window etching program. 
Continue the Used Auto dealership hqwt~ons.  
Continue an open line of communications with Mexican Authorities. 
Continue to work in conjunction with MCBlDPS in recovering stolen vehicles which are located in Mexico. 
hqmt vehicles going into Mexico at all four International bridges. 
Work surveillance opemtions. 

The Laredo Auto Theft Task Force will attempt to reduce auto theft by promoting public awareness, PSA's, 
bridge inspections, H.E.A.T. registrations, window etchings, brochure drop offs, and surveillances. 
The Auto Theft Task Force will attempt to increase auto theft recoveries by working with federal officials and 
continuing to work at the Laredo bridges impating vehicles. 
The Task Force will be working together with the TX Dept of Transportation to inspect used auto car 
dealerships. 
The Task Force will keep a constant line of commnnication with Mexican authorities in order to exchange auto 
theft intelligendiormation. 
The Task Force will continue to assist NICBlDPS on a daily basis in order to bring back stolen vehicles into the 
United States fiom h4exico. 
The Task Force will conduct approximately 48 auto theft meillance operations (12 per quarterly) at several 
public shopping centers along M 35. 



FUND NUMBER 222 AUTO THEFT TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DMSION NUMBER 08 AUTOTHEFT GRANT 08/09 

09 AUTOTHEFT COUNTIES 08/09 

PERFORMANCE MEASURES AUTO THEFT TASK FORCE 

EXPENDITURES (2308) 
ACTUAL ACTUAL BUDGET ESITMATED PROPOSED 
W-05 0506  06-07 06-07 07-08 

EXPENDITURES (2309) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 0546  06-07 06-07 07-08 



CITY OF LAREDO, TEXAS 
FINANCIAL TASK FORCE 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0508 FY 0647 FY 0847 FY 0847 FY 0748 

OPENING BALANCE 

REVENUES 
Intergovernmental Revenue 
Rents, Royalties 8 Interest 
Reimburse 8 Miscellaneous 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Financial Task Force 02/03 
Financial Task Force 04/05 
Financial Task Force 05/06 
Financial Task Force 06/07 
Financial Task Force 07/08 
Financial Task Force 08/09 
South Tx. Drug Related TF 06/07 
South Tx. Drug Related TF 07/08 
South Tx. Drug Related TF 08/09 
HlDTA Interdidon Project 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FLTND NUMBER 
DEPARTMENT NUMBER 23 POLICE 
DMSION NUMBER 97 FINANCIAL TASK FORCE 2002-2003 

98 FINANCIAL COUNTIES 2002-2003 

EXPENDITURES (2397) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

EXPENDITURES (2398) 
ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 

EXPENDITURES (2339) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 



FUND NUMBER 223 FINANCIAL TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DMSION NUMBER 38 FINANCIAL TASK FORCE 2004-2005 

39 FINANCIAL COUNTIES 2004-2005 

EXPENDITURES (2338) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (23 1 7) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

FULL TIME EQUIVALENTS (FTE) (2364) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



FUND NUMBER 223 FINANCIAL TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DMSION NUMBER 5 1 FINANCIAL TASK FORCE 2005-2006 

53 FINANCIAL COUNTIES 2005-2006 

EXPENDITURES (235 1) 
ACrOAL ACTUAL BUDGET ESTIMATED PROPOSED 

EXPENDITURES (2353) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0465 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES FINANCIAL NARCOTICS ENFORCEMENT TEAM 



FWND NUMBER 223 FINANCIAZ. TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DIVISION NUMBER 57 SOUTH TX DRUG RELATED 2006-2007 

64 FINANCIAL TASK FORCE 2006-2007 
69 FINANCIAL COUNTIES 2006-2007 

71 PROGRAM INCOME 2006-2007 

EXPENDITURES (23 57) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (2364) 
ACTUAL ACTUAL BUDGET ESTTMATED PROPOSED 

04-05 0506 06.07 0647 07-08 

EXPENDITURES 12369) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 0546 06-07 06-07 07-08 

EXPENDITURES (2371) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



FUND NUMBER 223 FINANCIAL TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DIVISION NUMBER 72 FINANCIAL GRANT 2007-2008 

73 FINANCIAL COUNTIES 2007-2008 
74 PROGRAM INCOME 2007-2008 

75 SOUTH TX DRUG RELATED 2007-2008 

EXPENDITURES (2372) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 0607 0607 07-08 

EXPENDITURES (23731 
ACTUAL ACTUAL BUWET ESTIMATED PROPOSED 

0445 05-06 0667 06-07 07-08 

EXPENDITURES (2374) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0445 05-06 06-07 06-07 07-08 

Other Charees c 80.000 0 0 

EXPENDITURES (2375) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0445 05-06 06-07 06-07 07-08 



FUND NUMBER 223 FINANCIAL TASK FORCE 
DEPARTMENT NUMBER 23 POLICE 
DMSION NUMBER 17 FINANCIAL TASK FORCE 2007-2008 

18 FINANCIAL COUNTIES 2007-2008 
21 PROGRAM INCOME 2007-2008 

24 SOUTH TX DRUG RELATED 2007-2008 
- 

EXPENDITURES (23 17) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0405 05-06 06-07 06-07 07-08 

EXPENDITURES (23 18) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (232 1) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

EXPENDITURES (2324) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 



CITY OF LAREDO, TEXAS 
HEALTH FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0405 FY 0506 FY 0607 FY 0607 FY 0607 FY 0748 

OPENING BALANCE 

REVENUES 

Licenses and Permits 

Intergovernmental Revenues 

Texas Dept of State Health Sewices 

Other 

Fees and Collections 

Rents, Royalties and Interest 

Reimbursements and Miscellaneous 

Other Financing Sources 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

City of Laredo: 

Administration 

Health Education 

Vital Statistics 

EMS Billing 

Maternity 

Immunization 

Tuberculosis 

Adult Heaith 

Dental 

Laboratory 

Personal HealVl Sewioes 

Budget & Grants Mgmt 

Health Protective Sewices 

Animal Control 

TOTAL CITY OF LAREDO 



CITY OF LAREDO, TEXAS 
HEALTH FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY06-07 FY 07-08 

Texas Dept. of State Health Se~ces :  

HIV Ryan White T i e  II Program 

HIV Social Services 

HIV H.O.P.W.A. 

HIV Prevention Program 

HIV PSHlP Program 

HIV S.T.F.A.N. 

W.I.C. Program 

Office of PuMic Health Programs 

T i e  V Maternal a Child Heaith 

T i e  V Family Planning 

T i e  V Dental Care Program 

T i e  V Population Based 

Immunization Action Plan 

Primary Heaith Care 

Tuberculosis Elimination Program 

TB Federal Project 

TB Binational Card Pilot Projed 

Bio-Terrorism Grant 

Bio-Terrorism - Pan Flu 

Bio T Chem. Pak 

Bio T Laboratory 

AbsUnence Education Program 

Border Health - NTD 

Border Health - Public Health Week 

OBH - Lab 

OBH - Border Health BV 

OBH -Surveillance 

OBH - Buena Vida 

Lead Poison Prevention Project 

TOTAL TEXAS DEPT OF STATE 

HEALTH SERVICES 



CITY OF LAREDO, TEXAS 
HEALTH FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED' 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 05-06 FY 06-07 FY06-07 FY06-07 FY 07-08 

Other: 

ConferenceISpecial Events 

C.H. I. P. Program 

Border Vision Fronteriza 

E.P.A. Border2012 

DSHS1S.P.A.N. 

U.S. Conference of Mayors Project 

E.P.A. Environmental 

UTSA - Walking in Laredo 

Special Events 

Contributions/Spec Projects 

U.S.Mexico Border Hlth Assn (USMBH) 

Mercy Health Contribution 

Mercy Ministries 

Driscoll Alcance 

CDC1S.T.C.A.D.A. 

TDHMAC PROJECT 

L.I.S.D.N.I.S.D. -HepB Program 

Women. Children Health Program 

TCEQ - C.A.M.S. 

SaHRCBienestar Project 

TOTAL OTHER 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT OF STATE HEALTH SVCS. 
DIVISION NUMBER 10 ADMINISTRATION 

13 AMBULANCE / 28 BUDGET & GRANTS 
40 OFFICE OF PUBLIC HEALTH PRACTICE (OPHP) 

MISSION 
To provide essential public health services vital to our resident's health status. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To prevent disease, improve health status, develop comprehensive preparedness activities, enhance 
surveillance and communications, prolong life, and promote conducive to healthful living through direct or 
indkct provision of comprehensive public health services and wmmunicatio& cooperation, and 
coodination with individual, group, and community health cue providers and with local, state, federal, and 
intexnational health agencies and officials. 

o Administer and oversee the operation and management of all of the p r o ~ s e r v i c e s  to assure efficient 
and timely comprehensive public health s e ~ c e s ,  disease prevention health pmmotion and prepamlness 
against any public health threat both in the City of Laredo and County of Webb. 
Oversee Quality Assurance Committee which conducts quarterly meetings to monitor and evaluate clinical 
p e f i o m c e ,  productivity and cost effectiveness; iden* areas of noncompliance with established 
standads, rules and protocols; determine whether senices are effective in meeting the needs of the clients; 
identify areas for service improvement; recommend actions to improve quality of services; and monitor 
those actions for effectiveness, assure quality management to implement high standards of care. 
Provide trainings and development opportunities to ensure excellence in customer service, skills 

building, and employee development and satisfaction 
Continue collaborative efforts with Nuevo Laredo regarding health education projects focusing on 

~ ~ d e r ~ e ~ e d  and lural communities (Colonias of both sides) the Binational Tubermlosis Control Program; 
the joint vector control Projects; and the Binational Health Council which incorporates public health 
professionals of Los Dos Laredos and initiate applied research 
Continue partnership with local, state, and federal agencies to pmmote health care delivery, assure access 

to care and implement new siratepies to address research for environmental health and chronic disease. 
Continue to advocate for health care issues affecting the Laredo-Webb County area (access to care) 

through pam5pation on numerous advisory, workgroups, and coalitions to promote public health policy, 
s e ~ c e s  and -chue @PA CDC, DSHS, USMBHC, USMBHA, TALHO, TAMHO and UTHSC- 
SA). 
Implement and manage a responsible financial plan for the operation of the Department. 
Prepare the annual, monitor all expenditures, procurements, contracts and other related financial matters. 
Manage and maintain the Department's inventory which includes vehicles, computer equipment, medical 

equipment, major office equipment and furnishings and medical and office supplies. 
o Plan and oversee construction/renovation of new facilities; the maintenance of the nine existing facilities 

and planning for future facility related needs for the Department. 
Pmvide technical support for all departmental infomation technology systems including INSIGHT the 

Depamnent's patient information system, Immunization Clinic's IMMTFWC, TB Clinic's TIMS, the 
HIVIAIDS Program's COMPIS. 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT OF STATE HEALTH SVCS. 
DMSION NUMBER 10 ADMINISTRATION 

13 AMBULANCE / 28 BUDGET & GRANTS 
40 OFFICE OF PUBLIC HEALTH PRACTICE (OPHP) 

EXPENDITURES: 2910 ADMINISTRATION 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FY 04-05 N05-06 N06-07 N 06-07 N 07-08 

Materials & Supplies 

EXPENDlTURES (2913) EMS 
BILLING 

743,863 Personnel Services 
56,484 1 50,037 1 56,040 1 56,354 1 51,328 

W e r  Charges 
Capital Outlay 

TOTAL 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

552,596 1 574,243 1 726,437 

Cantmctual Services 
14,490 

0 

973,721 

726,437 

N 04-05 N 05-06 N 06-07 N 06-07 N 07-08 

EXPENDITURES:(2928) BUDGET & GRANTS MGMT 

350,151 

47,033 

0 

1,050,562 

Materials & Supplies 
Conmctual Senices 
W e 1  Charges 

TOTAL 

Personnel Setvices 

379,249 1 456,945 1 460,633 

6,324 

0 

1,245,746 

78,794 1 82,024 88,424 1 88,424 

948 

153,348 

0 

233,090 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY04-05 FY05-06 N06-07 N 06-07 N 07-08 

407,3 18 

91,771 

6,324 

7,802 

1,257,550 

347 

169,774 

0 

252,145 

Personnel Services 
W a f s  & Supplies 
C o n t r a d  SeMces 

TOTAL 

6,324 

0 

1,208,833 

222,165 

1 602 

1,531 

225,298 

124,329 

5,412 

937 

130,678 

960 

174,437 

65 

263,886 

284,086 

1,553 

8,621 

294,260 

1,091 

174,437 

65 

264,017 

960 

191,364 

0 

284,095 

284,086 

1,553 

8,621 

294,260 

301,852 

1,553 

9,411 

312,816 



FUND NUMBER 226 HEALTH DEFT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT OF STATE HEALTH SVCS. 
DIVISION NUMBER 10 ADMINISTRATION 

13 AMBULANCE 1 28 BUDGET & GRANTS 
40 OFFICE OF PUBLIC HEALTH PRACTICE (OPHP) 

EXPENDITURES: OPHP (OFFICE OF PUBLIC HE&TH PRACTICE) 
6057 6085 6017 6017 6040 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
N 04-05 N 05-06 N 06-07 N 06-07 FY 07-08 

332,261 264,840 334,690 382,800 Personnel Senices 

FULL TIME EQUIVKENTS (FTE) (2910) 

APPROVED AMENDED 
ACTUAL ACTUAL BUWET BUDGET PROPOSED 

535 

12,720 

0 

396,055 

431,169 

Materials & S u ~ p l i e s  
Contractual Services 

Other Charges 
TOTAL 

0 0 3,379 

18,994 

0 

453,542 

0 

1,060 

48,407 

384,157 

11,440 

123,428 

399,708 

1,200 

118,840 

452,301 



FULL TIME EQUIVALENTS (FTE) (2913) 
APPROVED AMENDED 

- 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT OF STATE HEALTH SVCS. 
DMSION NUMBER 10 ADMINISTRATION 

13 AMBULANCE 128 BUDGET & GRANTS 
40 OFFICE OF PUBLIC HEALTH PRACTICE (OPHP) 

FULL TIME EQUIVALENTS (FTE) (2928) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (6040) 
APPROVED AMENDED 

AC'NAL ACTUAL BUDGET BUDGET PROPOSED 
POSmON GRADE 04-05 05-06 06-07 0667 07-08 



PERFORMANCE MEASURES (2910,6040) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

r 

PERFORMANCE MEASURES (2928,29 13) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 
I 

FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT OF STATE HEALTH SVCS. 
DIVISION NUMBER 10 ADMINISTRATION 

13 AMBULANCE 1 28 BUDGET & GRANTS 
40 OFFICE OF PUBLIC HEALTH PRACTICE (OPHP) 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT OF STATE HEALTH SVCS. 
DIVISION NUMBER 10 ADMINISTRATION 

13 AMBULANCE 1 28 BUDGET & GRANTS 
40 OFFICE OF PUBLIC HEALTH PRACTICE (OPHP) 

PERFORMANCE MEASURES (2928,2913) CONT'D. 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

(a) Number of clinical claim submitted = Excludes Title V Maternal &Child Health claims (submated on a monthly repmi 
format) and Self-Pay claims. 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 11 HEALTH ED-BUENA VIDA 

3 1 ABSTINENCE EDUCATION PROGRAM 

1 I 1  
MISSION 
To implement promote and sustain commnnity-based health education and promotion activities designed to 
develop skills and knowledge for the prevention of disease, reduce disability, pmmote wellness and improve the 
general health status and the quality of life. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To enhance personal health awareness responsibility and pmmote the participation of wellness health care. 
Increase the awareness and participation in preventive health care services and activities by the community. 
Provide comprehensive preventive health education and prevention setvices to develop skills, knowledge 
and capacity among the people of Laredo to improve their health outcomes and the quality of life. 
Develop and enbance partnerships with local, state, and regional and bi-national entities to enhance and 
promote health people's objectives 2010. 
Enhance community awareness about diabetes, cancer, catdiovascnlar diseases, and assxiated health risk 
factors. . Program SW will administer Health Risk Proiiles to adults to determine chronic disease risk behaviors. . Staff will conduct educational presentationdsessions on health related topics as requested by local schools 
and agencies. . Staff will maintain neighborhoodlrecrealional center exercise chsdheal th  educational groups impacting a 
total of 4,500 individds. . Staff will continue to coordinate with Employee Wellness Program at the City of Laredo Health 
Department. . Provide and promote wellness and prevention adhities and screening on all critical public health concerns 
that impact families in Laredo and Webb County especially obesity, diabetes, nutrition, diet and exercise. . "Mi Futuro" project will conduct education sessions for students in the -ted LISD schools participating 
in the Abstinence Education Program. . Enhance nutrition, diet and wellness activities with other partners to assure long term behavior and social 
modification 

EXPENDITURES: (291 1) HEALTH EDUCATION 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY04-05 FY05-06 FY06-07 FY 06-07 FY 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 11 HEALTH ED-BUENA VIDA 

3 1 ABSTINENCE EDUCATION PROGRAM 

EXPENDITURES: (603 1) ABSTINENCE EDUCATION PROGRAM 
EXPENDITURES 6045 6088 6006 6006 

ABSTINENCE EDUCATION ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FULL TIME EQUIVALENTS FTE) (291 1) 
APPROVED AMENDED 

Other Cbarges 

ACTUAL ACTUAL BUWET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

67,024 1 65,048 1 70,000 1 74,951 1 70,000 

205,212 1 162,910 TOTAL 126,179 146,031 1 162,910 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEfiTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 11 HEALTH ED-BUENA VIDA 

3 1 ABSTINENCE EDUCATION PROGRAM 

PERFORMANCE MEASURES - (291 1) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

r , I I I 

Number of FTE's - LVN's 

Number of Health Risk Profiles completed 

I I 1 I 1 I 1 

2,976 1 2,375 1 2,500 1 2,750 

Educational Sessions and Presentations 

I Number of one-to-one counseling per nurse andlor 
health educator I 3,300 1 6,636 1 1,250 1 1,350 1 

Number of FTE's - MOA 1 1 I 1 I I I 1 

7,236 1 6,775 1 8,000 1 8,500 

Attendance (Fitness classes -duplicate count) 

Educational material distributed 
E m  Measures 

Number of health screenines ner nurse 

I Number of exercise class participants per 
inshuctor 1 20 1 18 1 20 1 22 1 

Number of Blood Analysis completed 

Number of fitness / excrcisc sessions I 3.288 1 2.400 1 1,667 1 1,800 

6,647 1 6,222 1 7,500 I 8,000 

65,760 
20,790 

6.645 

Effeeliveness Measures 
Percent of Buena Vida Wellness program 
participants lowering one or more health risk 
factors after a six month follow-up 
Number of worksites and local agencies 
participating with the Buena Vida Wellness 

43,200 
12,000 

3.318 

8% 

121 

30,000 
7,920 

3,750 

35,000 
9,000 

4,000 

11% 

70 

10% 

72 

12% 

80 



FUND NUMBER 226 HEAZ,TH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 11 HEALTH ED-BUENA VIDA 

3 1 ABSTINENCE EDUCATION PROGRAM 

PERFORMANCE MEASURES (603 1) 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

I Number of students attending Abstinence 
Ed. Presentations 1 5,865* 1 2,000 1 4.900 ( 1 

Inputs 
Number of FTE's 

Ouqrh 

I I I I 
~n(ieiorcv measures I I 

I I I 
I Number of middle school students 
educated per FIE I 1,500 1 1,000 1 2,450 1 1,450 1 

4 

I I I 

Effectiveness measures I 
Decreasing the number of pregnancies 

*Decrease in clienl~ due to decrease infunding during FY04-05. 

3 2 4 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DMSION NUMBER 12 VITAL STATISTICS 

MISSION 
To maintain and safeguard an accurate and uniform system for registration and a pmmnent registry of all births 
and deaths, which occur in Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To insure that every birth, death, and fetal death occurring in this district is properly registered. . 100% of the birth and death certii5cates will be received, checked for accnracy, recorded in local vital 
statistic volumes, and originals submitted to the State Vital Statistics Branch of DSHS twice a week. . Staff members will attend the annual Texas Vital Statistics conference held in December 2007 in Austin to 
learn the new policy changes. 
100% of the reqnired weekly, monthly, quarterly and annual reports will be submitted as required to the 
different governmental agencies. 
100% of staff will be ce&ed by attorney general on voluntary paternity procedures. . The new State Electronic Regishation System (TFiR) will be implemented. . 100% of biab records will be downloaded through W R )  Texas Elecbonic Registrar. 
100% of death certificates will be inputted into W R )  . 100% of medical amendments wil l  be Eled as per state status. 
100% of Ach-nowledgement of Paternities wil l  be completed and faxed to DSHS 

EXPENDrrURES (2912) VITAL STATISTICS 

FULL TIME EQUIVALENTS (WE) (2912) 
APPROVED AMENDED 

ACTUAL ACNAL BUDGET BUDOET PROPOSED 
POSITION GRADE 04-05 0506 06-07 06-07 07-08 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY04-05 FYO5-06 FY06-07 FY 06-07 FY 07-08 

Personnel Senices 

Materials & Sueplies 

Contractual Services 

Other Charges 

TOTAL 

183,426 

4,000 
41,757 

117,050 

346,233 

158,190 

12,707 

20,600 

29 1 

191,788 

159,869 

5,464 

21,694 
253 

187,280 

175,051 

5,500 

33,592 
120,160 

334,303 

175,051 

5,500 

38,297 
117,110 

335,958 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DMSION NUMBER 12 VITAL STATISTICS 

PERFORMANCE MEASURES (2912) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 21 MATERNITY AND 45 MATERNAL & CHILD HEALTH 

44 FAh4JLY PLANNING AND 6800 WOMEN/CHILDREN 

. . - - - - - . . 
To pmvide effective and efficient maternal and child health perinatal, general women's and well child health 
care and preventive services to eligible women of chil-g age. Well child health care and prevention is 
also provided for routine assessment and developmental screening of eligible children from birth to age 2 1. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To provide comprehensive perinatal health care to women of childbearing age, general women's health 
services that include annual physical exams, pap smears, generat prenatal and well health screening family 
planning, diet and nutrition preventive services and education 
To provide well child services for mutine prevention, wellness and developmental screening and health 
care including immunizations, dental care and social support. . The M&CH staff will provide prenatal, family planning, and well-child services to eligible women, 
children, infants and adolescents. . Provide diagnostic, clinical and social health care services to support primary care. 
Provide case management services, counseling, outreach health education and pmmotion to assure patients 
compliance, continuity and health care. 
Staff of the Maternal and Child Health services, will increase community awareness and education on the 
impoltance and benefits of folic acid, birth defects education, nutrition and diet for health birth outcomes as 
well positive growth and development . Provide referrals as needed through established networks of local providers and support groups. 
Coordinate with other health department services to assure continuity of care for the entire family, mother 
and newborn (WIC, Health Promotion, Wellness, Immunizations, Dental etc.) 
Establish and sustain parhemhips for any follow-up services such as cancer prevention, women's general 
health and social services. 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY04-05 FYO5-06 FY 06-07 FY 06-07 FY 07-08 

26,048 

80,849 

0 

106,897 

Materials & Supplies 

Contractual Services 
Other Charges 

TOTAL 

26,048 

87,959 

0 

114,007 

26,048 

93,688 

29,859 

149,595 

13,665 

28,830 

6,351 

48,846 

24,840 

74,933 

0 

99,773 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 21 MATERNITY AND 45 MATERNAL & CHILD HEALTH 

44 FAMILY PLAMVING AND 6800 WOMENICHILDREN 

EXPENDITURES (6045) MCH 

TITLE V NICE ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 N 05-06 N 06-07 FY 06-07 N 07-08 

EXPENDITURES (6044) FAMILY PLANNING 
6052 6080 602 1 6021 6044 

EXPENDITURES (6800) WOMEN AND CHILDREN 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

N 04-05 FY 05-06 N 06-07 FY 06-07 N 07-08 
29,321 

14,347 

15,600 

294 

59,562 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
N 04-05 N 05-06 FY 06-07 FY 06-07 FY 07-08 

F'emnoe1 Senices 
Materials & Supplies 

Contractual Services 
Other Charges 

TOTAL 

84,255 

17137 

0 

0 

101,392 

82,406 

0 

3 

0 

82,409 

22,000 
65,762 

100,000 

187,762 

19,226 

59,221 

54,000 

132,447 

0 

0 

15,600 

36,417 

52,017 

18,430 

56,521 

54,000 

128,951 

Materials & Supulies 
Contractual Services 
Other Charges 

TOTAL 

16,814 

14,347 

15,600 

0 

46,761 

44,745 

48,718 

2,463 

95,926 

17,630 

48,788 

43,868 

110,286 



FULL TIME EOUIVALENTS (FTE) (2921) 

. 
. * ,  

APPROVED AMENDED 
ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

POSITION GRADE 0405 05-06 06-07 06-07 07-08 

FlJND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT I 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 21 MATERNITY AND 45 MATERNAL & CHILD HEALTH 

44 FAMILY PLANNING AND 6800 WOMENICHILDREN 

FULL TIME EQUIVALENTS (FTE) (6044) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0405 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (6045) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDOET BUDGET PROPOSED 
FQSlTION GRADE 04-45 05-06 06-07 06-07 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 21 MATERNITY AND 45 MATERNAL & CHILD HEALTH 

44 FAMILY PLANNING AND 6800 WOMENICHILDREN 

PERFORMANCE MEASURES (292 1,6045,6044) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

*Eased on MCH Clinic client caseload 



MISSION 
The mission of the City of Laredo Health Department's Immunization Program is to prevent disease in infants, 
children, adolescents and adults of Webb County and surmnnding areas through prompt immunization efforts 
against vaccine preventable diseases; to raise community awareness about the imporlance of immunizations; to 
ensure children are adequately immunized by the age of two years; to promote weuness and provide an action 
plan that w i U  prevent epidemics of vaccine preventable diseases through enhanced coordinated immunization 
activities and p a r t n d p s  as weU as through the development and presewation of an efficient network system 
of surveillance and communication for quick response. 

- 
FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 22 IMMUNIZATION & 39 IMMUNIZATION ACTION PLAN 

J - 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Reduce morbidity and mortality caused by vaccine preventable diseases in &ts, children, adolescents and adults. 
Ensure that every child is appropriately and adequately vaccinated by the age of 24 months. 
Maintain a system for active reporlmg and surveillance for quick action and response to prevent spread of 
vaccine preventable diseases. 
Provide immunizations at a very low cost or at no cost if necessary in a quality, eEcient and timely 
manner. 
Continue to provide technical assistance to other local vaccine providers and serve as point of contact for 
immunizations and vaccine distribution and handling. 
Provide immunization monitoring to ensure adequate levels of protection throughout Webb County, 
especially in schools, daycares and registered homes. 
Develop a comprehensive plan to assure to assure that immunization services and ACIP recommended 
vaccines are available to medically undersewed and101 under-immunized children and adults living in areas 
where coverage is low (pockets of need). 
Work with local Women, Infants and Children (WIC) program for assessment of children's immunization 
status and referral of under-vaccinated WIC enrollees for vaccination at their medical home. 
Maintain wastexi, expired or unaccounted vaccines at no more than 5% of total number of vaccines 
administered each month. 
Effectively uti l i i  ImmTrac. r e p o m  system. Increase the number of registered provider sites actively 
repoIting immunizations to ImmTrac. Promote the effective use of ImmTrac by private providers. Increase 
the number of children less than six years old who participate in ImmTrac. Ensnre that ImmTrac data are 
complete, went ,  and accurate. 
Provide educational opportunities to public and private providers on vaccine recommendations, the 
"Standards for Child and Adolescent hnnwnhtion Practices" and the "Standards for Adult Immnni7ation 
Practices," reporting of vaccine-preventable diseases, record keeping, the use of Vaccine Infomalion 
Statements (VIS), the TVFC program, and the ImmTrac registry. 
Complete 100% of foUow-up site visits assigned by DSHS Austin or Health Service Region staff. 
Promote immunizations amone the eeneral adult wonlation and amone health care workers. 

- 

- - . . - 
Investigate and document 90% of reportable suspected vaccine-preventable disease cases witlun 30 days of 
notification in accordance with DSHS's Vaccine-Prevcntable Disease Surveillance Guidelines. . Provide educational, promotional, and outreach activities to the general public. Complete 100% of child- 
care facility, Head Statt center, and public and private school assessments assigned by DSHS. 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 22 IMMUNIZATION & 39 IMMUNIZATION ACTION PLAN 

EXPEND-S 2922 

EXPENDITURES (6039) IMMUNIZATION ACTION PLAN 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FYO4-05 FY05-06 FY 06-07 FY 06-07 FY 07-08 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY05-06 FY 06-07 FY 06-07 FY 07-08 

Personnel Services 
Materials & Supplies 

Contraclual Services 
0the1 Charges 

TOTAL 

FULL TIME EQUIVALENTS (FTE) (2922) 
APPROVED AMENDED 

ACTUAL ACfllAL BUDGET BUDGET PROPOSED 
WSITION GRADE 04-05 0566 0667 06-07 0768 

132,207 
26,140 

4,935 
4 

163,286 

127,669 

33,653 

3,936 

0 

165,258 

170,501 

22,386 

19,395 
0 

212,282 

162,194 
24,880 

19,133 
0 

206,207 

149,779 
97,197 

19,133 
0 

266,109 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 22 IMMUNIZATION & 39 IMMUNIZATION ACTION PLAN 

FULL TIME EQUIVALENTS (FTE) (6039) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0566 06-07 0667 0768 



FUND NUMBER 226 HEALTH DEFT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 22 IMMUNIZATION & 39 IMMUNIZATION ACTION PLAN 

PERFORMANCE MEASURES (2922,6039) 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

outputs I I I I 
Number of state immunization assessment mrts* I 60 1 76 1 60 1 63 

Number o f m s  - RN./L.V.N./Contract RN.'s 3.25 

Individuals immunized** 
Immuniza!ions administered** 
Number of licensed day care centers and family 
registered homes audited 

Note: Nurnber~projecredare ba~edon  a 5% increase. 

Nwnber &FIE'S - Support Staff 

Rabies vaccine series initiated 
Emimq Measure 
Number of immunizations administered uer FIE 

The Texas Medical Foundation is now w n d u h g  the site visits for providers. If problems are enoouteed, the Regional oflice will assign 
the Health Department to paform followup site visits only. 

3.25 

4.50 1 4 1 7 1 7 

20,543 
42,749 

58 

*Numbex of state reports will continue to inmease due to the incorporation of PICS (Pharmacy Inventory Control System). For tbe next 
contmct paiod, the City of Laredo Heshh Department will conduct data entry for monthly reports for local private vaccine providers as 
mandated by the State Office. 

18 

13.153 

**These totals include vaccinations for Hepatitis B (LISDNISD employees) and Pneumoc-l and Intlu- vaccines foraduhs. 

2.25 3.25 

23,780 
49.486 

26 

21,570 
44,886 

61 

19 

13.810 

22,648 
47,130 

25 

10 

23.000 

11 

15.227 



FUND NUMBER 226 HEALTH DEFT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 23 TUBERCULOSIS & 41 TB ELIMINATION 

42 TI3 FEDERAL 

MISSION 
To provide tuberculosis education, prevention, treatment, and investigation of all cases and their contacts to 
reduce the incidence of tuberculosis. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To reduce the prevalence and incidence of tuberculosis in LaredoNebb County and Nuevo Laredo, 
Mexico. . Individuals will be screened and tested for tuberculosis and treatment will be provided as per State and 
Federal recommendations and clinical protocols. 
The TB Binational staff will provide screenings and will administer DOT to clients. . The TB Jail Outreach and Special Populations Program staff will administer skin tests (screenings) and will 
provide DOT or DOPT to clients and/or contacts. 
90% of those individuals less than 15 years of age with positive skin tests will complete six months of INH 
chemoprophylaxis. 
70% of the estimated tuberculosis cases will have a negative sputum cnlhrre within three months of 
initiation of chemoprophylaxis. . 90% of the contacts of tuberculosis patients will be screened within fourteen days of iden!ijlcation. 

EXPENDITURES (2923) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

EXPENDITURES (6041) TF3 ELIMINATION 

N 04-05 FY 05-06 N 06-07 N 06-07 N 07-08 

Personnel Senices 

Materials & Supplies 

Contractual Senices 

Other Charges 
TOTAL 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
NOQ-05 FY 05-06 N 06-07 N 06-07 N 07-08 

84,823 

9,939 

45,368 

0 

140,130 

16,272 
7,679 

33,331 

0 
57,282 

Personnel Services 
Materials & Supplies 

Contractual Services 
Other Charges 

TOTAL 

84,823 

9,972 

45,471 

0 

140,266 

33,720 

6,340 

32,107 

50 

72,217 

148,076 

0 

0 

7,214 

155,290 

89,662 
10,952 

44,096 

0 

144,710 

228,781 
1,190 

1,500 
0 

231,471 

125,488 
0 

0 

24,712 

150.200 

206,264 

0 

277 
0 

206,541 

155,973 
0 

720 

0 

156,693 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 23 TUBERCULOSIS & 41 TB ELIMINATION 

42 TB FEDERAL 

EXPENDITURES (6042) TB FEDERAL 
6040 6073 6019 6019 6042 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 0445 FY 05-06 FY 06-07 FY 06-07 Iry 07-08 

JTLL TIME EQUIVALENTS (FTE) (2923) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

FULL TIME EQUIVALENTS (FTE) (6041) 

APPROVED AMENDED 
ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 23 TUBERCULOSIS & 41 TB ELIMINATION 

42 TB FEDERAL 

FULL TIME EQUIVALENTS (FTE) (6042) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSIlTON GRADE 0405 05-06 0647 0647 07-08 

PERFORMANCE MEASURES (2923,6041) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

*Derrease is based on hding  reduction 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT W E R  29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DMSION IWMBER 23 TUBERCULOSIS & 41 TE3 ELIMINATION 

42 TB FEDERAL 

PERFORMANCE MEASURES (6042) 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 . 

Workload Measures I 
Inputs I I I I 
Number of FIE'S - 3 3.30 1 3.30 1 3.30 

ons on Directly Obsemed Therapy 
Obsemed preventive therapy 

GRANT ENDED DECEMBER 31,2005 - NOT REFUNDED 
PERFORMANCE MEASURES (6064) TE3 CARD PILOT PROJECT 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

Number of FTE's - Cooniinator 
Number of FTE's -Nurse - 
Number of FIE'S -Public Health Investigator , 

0 

.10 

.10 

0 

.10 

.10 

NIA 
NIA 
NIA 

NIA 
NIA 
NIA 



MISSION 
To pmvide comprehensive preventive care, health promotion and chronic disease intervention services to 
eligible families at risk of leading acute and chronic diseases especially: diabetes, hypertension, heart disease, 
cancer, obesity and respirato~~ illnesses as well establish and promote wellness and provide screening services 
for general well health targeting the healthy people objectives 2010. 

* 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To improve quality of life and inatme life expectancy through health risk assessment and s&g, health 
education and counseling, patient care compliance on nutrition, diet, diabetes and hypertension therapy and 
treatment protocols. 
To increase hea~? disease and cancer awareness and promote screening and health care for early detection 
and intewention for La Familia Primary Care patients and their families. . Promote wellness efforts and health care as well healthy behavior modification to support and sustain 
preventive measures and improve health outcomes. 

FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 24 ADULT HEALTH & 46 PRIMARY CAREICOPH 

. Persons seeking services at the La Familia are screened and those identified with diabetes, hypertension, 
heart disease andlor cancer will be enrolled in the Prim;uy Health Care (PHC) hogram. . Provide wellness exams and preventive health care senices for up to 680 patients annually. 
Pwcriptions vouchers will be issued to PHC eligible clients (maximum of $50.00 per month per client) as 
per availability of funds. 
100% of the clients will be provided with nutritional education counseling on identified risks and social 
services on-site. 
75% of the diabetic clients will improve compliance with prescribed treatment protocol of at least 
FBS<l lOmg/Dl and Hgb A, CG.5; due to changes in values of new standards. 
90% of La Fmilia Clinic hypertensive clients will have a diastolic blood pressure of <70mm/Hg. 
At least 80% of La Familia Clinic clients will receive pmslate screening (PSA), pap smears, breast exams 
and mammogmms in order to decrease prostate, breast and cervical cancer mott,idity and mortality. 
90% of clients will be screened utilizing a coronary risk pmfde by MD as per pmtocol. 
100% of PHC clients' family members will be referred by baseline screening, preventive education and 
interventions. 
Continue and enhance coordination s e ~ c e s  with health education and promotion services provided 
through the Buena Vida program. 
Percent of clients maintaining diabetic control will inmasz by 5%. 
Percent of clients maintaining hypertension control will increase by 5%. 

EXPENDITURSE (2924) ADULT HEALTH 
ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FY04-05 FYO5-06 N 06-07 FY 06-07 N 07-08 
Personnel Senices 

Materials & Supplies 

Contractual Services 

TOTAL 

29,817 

2,399 

7,305 
39,521 

31,790 

2,321 

4,844 
38,955 

29,361 

3,312 

19,724 

52,397 

29,361 
3,312 

19,724 

52,397 

30,365 

4,450 

19,020 

53,835 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEAZ,TH SVCS. 
DMSION NUMBER 24 ADULT HEALTH & 46 PRIMARY CAREICOPH 

- 
EXPENDITURES (6046) PRIMARY CAREICOPH 

FULL TIME EOUIVAZ,ENTS (FTE) (2924) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 

. , .. 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0405 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (6046) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDOET BUDGET PROPOSED 

101,494 
0 

33,428 

22,017 

156,939 

Pem11l1el S e ~ c e s  
Mataials & Supplies 
C o n t r a d  Services 
Other Charges 

TOTAL 

POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

86,287 

7,227 

45,534 

0 

139,048 

96,758 

8,149 

46,765 

0 

151,672 

89,320 

0 

25,461 

42,533 

157,314 

89,266 

0 

37,254 

23,544 
150,064 



FUND NUMBER 226 HELTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 24 ADULT HEALTH & 46 PRIMARY CAREICOPH 

PERFORMANCE MEASURES (2924,6046) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

*Decrease in maintaining diabetic confrol due to change in new National performance standards. 



FUNDNUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 25 DENTAL, 43 TITLE V-DENTAL 

44 FAMILY PLANNING 

MISSION 
To provide high quahty, cost-effective dental health services to indigent children ages 4 to 18 years of age and 
their families who otherwise have no access to dental care. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To improve the overall health of children between 4 and 18 years of age through diagnostic, therapentic, 
preventive, and educational dental senices. 
To provide uninsured adults dental health care s e ~ c e s  who would otherwise have no access to dental care. . The Dental Clinic staff will provide preventive and treatment services for children ages 4 to 18 and their 
families. 
Mouth guards will be fabricated for local school athletes. 
100% of the children will receive oral hygiene instructions from the Dental Clinic staff. 
The Dental Clinic staff will perform pit and fissure sealants. 
Eligible adults will be provided initial oral examinations, and any needed basic dental services following 
approved fee schedule. 

EXPENDITURES (2925) 

EXPENDITURES (6043) TITLE V - DENTAL 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

N04-05 N05-06 N 06-07 N 06-07 N 07-08 - 

Personnel Services 
Materials & Supplies 

Contractual Services 
TOTAL 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

N 04-05 N 05-06 N 06-07 N 06-07 N 07-08 

82,272 

7,321 

6,378 

95,971 

73,033 

7,594 

6,624 

87,25 1 

82,272 

9,388 

4,344 

96,004 

77,472 

7,029 

9,243 

93,744 

0 

40,000 

40,000 

0 

40,000 

40,000 

Materials & Supplies 

Contractual Services 

TOTAL 

85,975 

9,355 

6,942 

102,272 

0 

0 

0 . 

1,919 

38,991 

40,910 

0 

35,982 

35,982 



7 

FUND NUMBER 226 HEALTH DEPT 
DEPAR'IMENT NUMBER 29 HEALTH DEPT / 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 25 DENTAL, 43 TITLE V-DENTAL 

44 FAMILY PLANNING 

EXPENDITURXS (6044) FAMILY PLANNING 

RTLL TIME EQUIVALENTS (FTE) (2925) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDFET PROPOSED 
POSlTION GRADE 04-05 05-06 06-07 0667 0768 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY05-06 FY 06-07 FY 06-07 FY 07-08 

FWLL TIME EQUIVALENTS (FTE) (6043) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION GRADE 04-05 0566 0667 0667 07-08 

29,321 

14,347 

15,600 

294 

59 562 

Personnel Senices 
Materials & Sqglies 
Contractual Services 
0the1 Charges 

TOTAL 

0 

0 

15,600 

36,417 

52,017 

16,814 

14,347 
15,600 

0 

46,761 

82,406 

0 

3 

0 

84,255 

17,137 
0 

0 

0 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUh4BER 25 DENTAL, 43 TITLE V-DENTAL 

44 FAMILY PLANNING 

PERFORMANCE MEASURES (2925,6043) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

nAns win6 oh47 0708 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DIVISION NUMBER 26 LABORATORY 

OBH LAB 
5 1 CPS -BIO-LABORATORY 

MISSION 
To provide accurate clinical and environmental testing in support of the department's various services and those 
of other local agencies. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To provide high quality clinical labomtory testing in an accurate and timely manner to assist physicians in 
the diagnosis, prevention, and treatment of clinic patients. 
To provide high qnality care by trained, professional staff and ensure adherence to and compliance with 
State and Federal health related regulations, stains, policies, and laws. 
The Health Depar!ment Phannacy is to provide quality services to all eligible clients from the different 
Health Department clinics. It is the intent of the pharmacy to establish a friendly environment and to treat 
every patient with dignity and respect. 
The Health Department Phannacy shall treat all information and files of patients with optimal confidential 
StandaIdS. 
The Health Department Pbamacy will prepare and turn in all reports, inventories and paperwork required 
from the Phannacy to DSHS in timely manner. 
The Health Department Phannacy will continue to be responsible for planning and implementing the best 
senices and activities to meet the public health needs of the wmmnnity in an efficient and effective 
manner. 
The labomtory will perform diagnostic tests on specimens as per labomtcny protocols. 
The labomtory will maintain a proficiency average swre of 98% on the four areas of testing. 
The labomtory will maintain a m r e  of 100% on its water bacteriology proficiency survey. 
The laboratoq will maintain its efficiency by kkping the tunmound time to 15 minutes on all "STAT' lab 
tests. 
The laboratory will maintain and pass all Clinical Labomtoq Improvement Amendments (CLIA) 
regulations so as to maintain its current laboratory certification. 
The laboratory will reduce the number of unsatisfactory results by reviewing all lab requisitions and 
specimen wntainem thoroughly before in-house testing or for testing at a reference lab. 
The laboratory will maintain and pass all Texas Commission on Environmental Quality water bacteriology 
regulations so as to maintain its current license as a ceaified laboratory for bacteriological analysis of 
public drinking water. 
QA Plan will be reviewed and revised at least annually to include identiiied gaps in tracking of identified 
problems until resolved. 
The laboratory will complete all requirements needed to perform as an LRN Testing Lab (BT Level B Lab) 
Credentialing of all licensed staff will continue to be monitored by Lab Chief to ascertain maintenance of 
licensurelceaification CPR, Insurance, CEU's. 
QA process will continue to expand enwmpassing all programs needs i.e., developin9/revising new 
policies, job descriptions, flow analysis, time studies, etc. 
The City of Laredo Health Department Phannacy Class D Phannacy provides medications to determined 
eligible Laredo Health Department patients being referred from: Maternal Child Health F'mgram (MCH), 
Immunization Program 0, Tuberculosis Elimination Program (TB), Tuberculosis Bi-national Project 
('IT3 Bi-national), HIVIAIDS Early Inte~ention Program (EIP) and the Sexually Tmmmitted Disease 
(STD) CLic under the rules adopted by the Texas State Board of Phannacy. 
City of Laredo Health Department Phannacy is to meet and exceed all federal, state and local health laws 
and ordinances. 



EXPENDITURES (2926) 

. 

FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DIVISION NUMBER 26 LABORATORY 

OBH LAB 
5 1 CPS -BIO-LABORATORY 

. 

EXPENDlTURE OBH LAB 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY04-05 FY05-06 FY 06-07 FY 06-07 FY 07-08 

Personnel Services 
Materials & Supplies 
Contractual Services 

Capital Outlay 
TOTAL 

EXPENDITURE CPS-BIO-LABORATORY (605 1) 
N/A N/A 6010 6010 6051 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY 05-06 FYO6-07 FY06-07 FY 07-08 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

249,446 

31,542 

15,618 

0 

296,606 

Materials & Supplies 
Capital Outlay 

TOTAL 

TOTAL 0 1 0 1 0 1 750,OM) I 100,000 1 

315,784 

17,550 

89,783 

0 

423,117 

262,751 

31,195 

24,642 

0 

318,588 

FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Capital outlay 

315,784 

49,804 

90,996 

67,150 

523,734 

0 

0 

0 

3,568 

141,972 

145,540 

330,867 

17,550 

101,983 

0 

450.400 

o o o 750,000 1 100,000 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DIVISION NUMBER 26 LABORATORY 

OBH LAB 
5 1 CPS -BIO-LABORATORY 

FULL TIME EQUIVALENTS (FTE) (2926) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION GRADE 04-05 0546 0647 0647 0748 

PERFORMANCE MEASURES (2926) 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 



PERFORMANCE MEASURES (CON'T.) 

FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DMSION NUMF3ER 26 LABORATORY 

OBH LAB 
5 1 CPS -BIO-LABORATORY 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

- 

Inputr I 
Contract - Pharmacist I I 1 I 1 I 1 

Number of ETE's -Technician 1 I 1 I 1 I 1 

Number of premiptiom issued 17,053 16,647 15,488 15,800 

Number of cLients receiving prescription 12,004 12,471 11,550 11,800 

Number of ancillary staff tminmg 1 1 0 0 

EflicMIcy Measure 
Number of Prescriptiom Issued per FTE 17,053 16,647 15,488 15,800 

E$ectrctrveness Measure 
Percent of expired medications returned / 
discarded 1% 1.5% 2.0% 1.5% 



FUNDNUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEFT / 
DIVISION NUMBER 27 PERSONAL HEALTH SERVICES 

2010 HB OBH BORDER HEALTH 

MISSION 
To pmvide administrative support services to clinical staff to prevent disease and improve the health status of 
the community. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To assure compliance with all applicable federal and state laws, d e s ,  regulations, standards, and 
guidelines in effect on the beginning date of each contract for State TB Elimination, Binational TB, 
Primary Health Care and Maternal & Child Health Programs including, but not limited to, Health & Safety 
Code, Texas Administrative Code (TAC), Standards for Public Health Clinic Services and Standards of 
Performance for the Prevention and Con&ol of TE . To assure quality control and privacy policies are implemented and in compliance with State & Federal 
guidelines . To participate with Laredo Health Coalition Health Fairs in providing &ces to the community of Webb 
county. 

- 

To participate in the collaboFative effort in preventing disease with the Binalional Health Council, 
USNexico Border Health Association Conference, and Advisory Board for La Familia Clinic. 
To organize and coordinate s&ing of nursing component in emergency shelters. . Monitor staff and assure charts are pmprly documented. 
Attend all required meetings in order to prepare for successful Health Fairs. . Conduct quarterly meetings with pmgmm staff to assure services are rendered according to policies and 
procedures. 
Monitor staff that mans the shelters. 

EXPENDITURES (2927) 

ACTUAL ACTUAZ. BUDGET ESTIMATE PROPOSED 

HB 2010 OBH BORDER (6052) 

lW04-05 FYO5-06 FY 06-07 FY 06-07 N 07-08 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

Personnel S d c e s  

Materials & Supplies 

Conhactual Services 
TOTAL 

71,678 
992 

5,854 

78,524 

110,233 

1,808 
5,314 

117,355 

FY04-05 FY05-06 FY 06-07 FY 06-07 FY 07-08 

42,954 

61,690 

10,679 

115,323 

109 

1,100 

30,027 

31,236 

Personnel Services 

Materials & Supplies 

Contractual Services 

TOTAL 

0 

6,030 
42,970 

49,000 

42,954 

61,723 

10,679 

115,356 

0 

0 

0 

0 

43,888 
61,690 

10,872 

116,450 

0 

10,557 

56,316 

66,873 

0 

9,299 
48,300 

57,599 



FUND NUMBER 226 HEALTH DEFT 
DEPARTMENT NUMBER 29 HEALTH DEPT 1 
DMSION NUMBER 27 PERSONAL HEALTH SERVICES 

2010 HB OBH BORDER HEALTH 

FULL TIME EQUIVALENTS (FTE) (2927) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

PERFORMANCE MEASURES (2927) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPTl72 TCEQ 
DIVISION NUMBER 30 ENVIRONMENTAL HEAZ,TH SERVICES1 

20 TCEQ 
11 I1 

MISSION 
To facilitate coodhated surveillance, inspections, education, complaint investigations, and enforcement of 
local, state, and federal regulations in order to maintain and impmve environmental health, prevent transmission 
of food and water home diseases, conduct vector control and promote safety in our community. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Conserne and enhance the good quality of the environment. 
Prevent adverse consequences on the health and well being of residents. 
Develop and maintain an alert system on air containments 
Maintain good food and environmental sanitation and health 
Assure sanitaty and portable water system exists to pmtect the health of the community. 
Monitor the environment to pmtect the public health and assure that a repolhng system exists to intervene. . Prevent adverse consequences on the health and well being of residents. 
Develop and sustain a professional and well-trained team to conduct food sanitation and environmental 
quality. . Conduct air monitoring and evaluate its impact on health . Conduct food inspections of local establishments. . Conduct and licensing of 100% of food handlers and food managers to assure food safety 
management to prevent food bome diseases. 
Establish a network for surveillance and disease control of food and water home diseases as well vector 
control. . Coordinate and implement environmental health monitoling as well surveillance and disease detection to 
ensure a healthy environment with no impact on health. . License staff and provide adeqnate training to ensure qualified personnel. 
Conduct citywide educational and promotional activities to assure food sanitation and vector control 
prevention . Assure that all city and county functions that may have an environmental and sanitation health impact are 
mined and certified andlor licensed. . Develop new and creative systems to assure adeqnate management of food handling training for the 

community. 

EXPENDITURES (2930) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FY04-05 FY 0506 FY 06-07 FY 06-07 FY 07-08 

Personnel S e ~ c e s  

Materials & Supplies 

Contractual Sewices 

Other Charges 

TOTAL 

538,358 
18,808 

42,465 

0 

599,631 

541,315 

24,025 

49,328 
0 

614,668 

480,442 
15,601 

22,759 

100 
518,902 

406,010 
23,004 

28,484 
80 

457,578 

538,358 

18,728 

42,465 
0 

599,551 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPTl72TCEQ 
DIVISION NUMBER 30 ENVIRONMENTAL. HEALTH SERVICES1 

20 TCEQ 

EXPENDITURES (7220) TCEQ 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
N 04-05 N 05-06 N 06-07 FY 06-07 N 07-08 

FULL TIME EQUIVALENTS (FTE) (2930) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

FULL TIME EOUNALENTS IFTE) (7220) . , \ 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 05-06 OW7 0607 07-08 

Chief of Environmental 



I 

FUND NUMBER 226 HEALTH DEFT 
DEPARTMENT NUMBER 29 HEALTH DEPTl72TCEQ 
DMSION NUMBER 30 ENVIRONMENTAL HEALTH SERVICES1 

20 TCEO 

PERFORMANCE MEASURES (2930,7220) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

* ' ~ l l  publio restrarms connected with food establishments are already inspected with a number of active food establishnimb. 
*'Remises inspected are based on maps for operation cleanup dictated by Code Enforcement 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPTl72TCEQ 
DMSION NUMBER 30 ENVIRONMENTAL HEALTH SERVICES1 

20 TCEO 

PERFORMANCE MEASURES (CONT'D) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

Effiiemy Measures I 
Number of food establishment inspections per FTE - I 007 ir 1 n?i 820.3 1 841.6 ,,>." -,"a- 

sanitarian 
Number of food establishments per FIX - sanitarian 477.6 409.3 356.9 350 
Number of complaint investigations per FIX - ",,- In< -2 228.6 214.3 - LVL LVJ. I sanitation inspector I 
Number of premise inspections per FIX - sanitation 1,396 1,516 

2,070 1,929 
~ O I  



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DIVISION NUMBER 3 1 ANIMAL CONTROL 

MISSION 
To provide animal control safety and prevention s e ~ c e s ,  vector and zoonosis surveillance, detection and 
intervention; through impounding of stray dogs, enforcing the city's stray animal ordinance, investigating dog 
bite complaints, performing rabies control investigations as well prevention and education activities to protect 
the public from zoonosis disease. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To protect the wmmunity h m  animal related and zoonotic diseases and conditions, in W c u l a r  rabies, 
bees and stray dogs. 
To conduct health promotion and educational activities as well immunization campaigns against rabies. 
To develop an expert team of animal control officers that respond quickly and efficiently. 
To develop a comprehemive surveillance and detection network for disease control. 
To develop coordination and parlnerships with locitl vete~ariaos and zoonosis specialist for disease 
control. . Animal Control Officers will be responsible for pick-up of stray animals in the City of Laredo and in Webb 
County. 
Staff will investigate 100°h of all reported animal biting incidents within 24 hours of receiving the report in 
the City of Laredo and 100% in Webb County. 
Staff will make accessible anti-rabies vaccinations to the canine and feline population in the City of Laredo 
and Webb County. 
Staff will investigate 100% of reported emergency bee calls and remove/destroy 100% of those swarms on 
public properly which pose a threat to the public safety. 
Conduct annual rabies vaccinations programs. 
Establish surveillance and disease reporting system to quickly act and intewene. . Provide educational and promotion effort for mnosis and vector disease control. . Conduct training of staff to develop expert s e ~ c e s  and coordinate with area veterimrhm to assure 
adequate protection for the wmmunity as well conduct training for area pmviders on animal control. 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DIVISION NLTMBER 3 1 ANIMAL CONTROL 

EXPENDITURES (293 1) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FULL TIME EQUIVALENTS (FTE) (293 1) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDOET PROPOSED 
POSlTlON GRADE 0465 0546 06-07 06-07 07-08 

PERFORMANCE MEASURES (293 1) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0647 07-08 



- 
FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 29 HEALTH DEPT 
DIVISION NUMBER 3 1 ANIMAL CONTROL 

PERFORMANCE MEASURES (CONT'D) 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 33 HIV RYAN WHITE TITLE W34 HIV SOCIAL SERV 

35 HIV PREV ACTIVITIES I38 HOPWA W50 HIV SWAN 

MISSION 
To provide anonymous and confidential HIV antibody testing for pemns at risk for HIV infection; provide one- 
on-one on-going counseling and suppod provide outreach activities, plan, develop, and deliver comprehensive 
outpatient health, early intervention and other health and social support setvices to meet the identified needs of 
persons with HIV and their families, to bringing back those clients that are out of care back into care, educate 
the community about HIV, mode of tmsmissions, signs and symptoms, and emphasizing preventive measures. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To reduce the spread of HIVISTD infeclions in the HSDA (Health S e ~ c e  Delivery Area) of Jim Hogg, Stan, 
Webb, Zapata and Duval Counties through individual, group and community level Evidence Based 
Interventions. . To provide alternatives to hospitalization and facilitate systems of care for persons with HIV infection or 
AIDS and their families, through early intervention and continuity of care through coordinated, integrated 
community resources. . The HIVISTD hogram will provide Individual, community and group level Evidence Based Interventions to 

individuals of the target subpopulations as described in the Region Action Plan . Provide "Standarb' and " W I D  PBC HIV Counseling and Testing. To high risk target populations. . At-risk persons will be counseled about HIVIAIDSISTDs and develop a risk reduction plan to mod@ their 
high risk behavior. . HIVIAIDS clients will receive early inte~entiodcase management senices by HIVIAIDS case manager and 
essential health and social services by subcontract providers. . HIV Positive clients that are out of care will be tracked and encouraged to return back into care. . At risk clients will receive role model stories by staff to help reduce high risk behaviors. . Staff will provide financial assistance with rental payments and case management senices to be eligible 
HIVIAIDS clients in need of housing. . 100% of the newly identified HIV patients will be referred to the Disease Intervention Specialist @IS) for 
follow-up and partner elicitatiodnotification . Program Coordinator /Administrative Assistant will provide quality assurance practices that will consist of 
monitoring progress toward meeting program goals, examining the quality of services provided and ensuring 
ongoing quality improvement activities such as chart audits, observations of staff, skill building activities, 
case conferences and satisfaction surveys. 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 33 HIV RYAN WHITE TITLE 11/34 HIV SOCIAL, SERV 

35 HIV PREV ACTIVITIES 138 HOPWA W50 HIV SWAN 

EXPENDITURES (6033) HN RYAN WHITE 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

N 04-05 N 05-06 N 06-07 N 06-07 FY 07-08 

EXPENDITURES (6034) H N  SOCIAL SERVICES 

EXPENDITURES (6035) HIV PREVENTION 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

N 04-05 N 05-06 FY 06-07 N 06-07 N 07-08 

Personnel Services 

Materials & Supplies 

Contractual Services 

Other Charges 
TOTAL 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FY 04-05 N 05-06 N 06-07 N 06-07 FY 07-08 

62,290 

665 

37,317 

0 

100,272 

Personnel Services 

Materials & Supplies 

Contractual Services 

Other Charges 

TOTAL 

73,844 

651 

33,485 

0 

107,980 

59,229 

300 

42,117 

0 

101,646 

178,394 

13,724 

14,936 

0 

207,054 

137,370 

13,566 

29,439 

0 

180,365 

69,331 

300 

30,754 

512 

100,897 

279,870 

7,435 

29,718 

94,148 

411,171 

174,821 

1,014 

8,518 

15,501 

199,854 

64,502 

70 

36,377 

0 

100,949 

157,889 

1 1,607 

36,527 

0 

206,023 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 33 HIV RYAN WHITE TITLE IV34 HIV SOCIAL SERV 

35 HIV PREV ACTIVITIES 138 HOPWA 11/50 HIV STFAN 

EXPENDlTURES WILL COMBINE WITH 6035 

EXPENDITURE HIV STFAN (6050) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 

EXPENDITURES (6038) HOPWA 

0 

0 

0 

0 

Personnel Services 

Materials & Supplies 

Contractual Services 

Other Charges 

TOTAL 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 

FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 

93,028 

5,469 

15,381 

0 

113,878 

Personnel Services 

Materials & Supplies 

Contractual Services 

TOTAL 

ACTUAL ACTUAL BUDGET ESTiMATE PROPOSED 

FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 

0 

0 

0 

0 

96,007 

3,405 

10,560 

0 

109,972 

0 

0 

0 

0 

0 

1,076 

86,724 

87,800 

17,395 

650 

6,955 

25,000 

0 

0 

0 

0 

Personnel Services 

M a M s  & Supplies 

Contractual Setvices 

TOTAL 

100,105 

0 

0 

13,900 

114,005 

23,740 

0 

1,260 

25,000 

0 

1,076 

86,724 

87,800 

80,417 

7,752 

8,037 

0 

96,206 

0 

2,840 

133,877 

136,717 

0 

2,650 

91,661 

94,3 11 

0 

2,267 

75,296 

77,563 



-s. 

FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 33 HIV RYAN WHITE TITLE U34 HIV SOCIAL SERV 

35 HIV PREV ACTIVITJES /38 HOPWA 11/50 HIV STFAN 

FULL TIME EQUIVALENTS (FTE) (6035) HIV Prevention 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION GRADE 04-05 05-06 0667 06-07 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 33 HIV RYAN WHITE TITLE W34 HIV SOCIAL SERV 

35 HIV PREV ACTIVITIES 138 HOPWA W50 HIV STFAN 

FULL TIME EQUIVALENTS (FTE) (6033) HIV Ryan White 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0546 0607 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (6034) Social Services 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

Caseworker 
Pharmacy Technician 
Clerk I1 

POSITION GRADE 04-05 05-06 06-07 06-07 0748 

FULL TIME EQUIVALENTS (FTE) (6050) STFAN 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
WSlTION GRADE 0465 0546 06-07 0647 07-08 

R34 
R29 

R25 

1.65 

0.1 

1 

1.65 

0.1 

1 

1.65 

0.1 
1 

1.65 

0.1 

1 

1.65 

0.1 

1 



FUND NUMBER 226 HEaTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 33 HIV RYAN WHITE TITLE W34 HIV SOCIAL SERV 

35 HIV PREV ACTIVITIES 138 HOPWA 11/50 HIV STFAN 

PERFORMANCE MEASURES (6033,6034,6035,6038,6050) 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

(a) SMART Sessioos - are six I-hour gmup sessions targeting Inbavenous h g  U r n  in institdona1 settings in the community such 
ss the Webb County Jail. Ihe sessim focus on needle cleaning and needle negotiation skills. 

@) PROMISE - Community PROMISE (Peen Reschiog Out and Modeling Maventian Strategies) focuses on delivering role model 
stories develooed *om the real-life emeriences of local cmmuniiv membem to Iotravanmw Drun Users and Men who have sex with 
Men during fikd outreach contacts suih asplazag bars, night club; etc. 

- 
(c) CRCS - Client Risk Counseling Savices is an intensive and ongoing individual-level intaveniim that provides individualized 

prevention counseling, support, and r e f d  services for HIV positive clients with muitiple, cmplex problems and risk redudion 
needs. Theses sessions are conducted at the Health DeparUnent or clients' homes. 



FUNI) NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF HEALTH & HUMAN SVCS. 
DIVISION NUMBER 49 CHIP OUTREACH PROGRAM 

MISSION 
To provide outreach, application and renewal assistance for Children's Health Insurance Outreach Program for 
children ages 0 to 19 years of age with rates to fit most family budgets. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Assistance with the application process to enroll eligible children up to 19 years of age who are at 100% of 
the poverty level, who are not eligible for federal or other state program assistance and who do not have a 
third parCy source. for health s e ~ c e s .  
The primary goal of this initiative is to establish a strong community-based outreach program with the 
ability to penetrate historically underserved communities and to identify enrollment of eligible children into 
the State Health Insurance Program (S-CHIF') and Medicaid through culturally acceptable and effective 
approaches. 
Motivate the families to learn about the importance of renewing their medical coverage that is essential for 
continuity of care and prevention of health risks. . Maintain an 85% of children enrolled in the Child Health Insurance Program . Consumer education information and services will be provided to community w e t s  through direct 
contact, phone calls, mailings, health fairs, community events, and presentations. . Information on renewal assistance would be available. 

EXPENDITURES (6049) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
N 04-05 FY 05-06 N 06-07 N 06-07 N 07-08 

Materials & Supplies 

Contractual Senices 
Other Charges 

TOTAL 

Personnel SeMces 63,862 

999 

713 

0 
52,754 

0 51,042 

301 

632 
0 

54,600 

53,667 56,200 

0 

0 

576 

56,776 

1,697 

2,160 
19,155 

86,874 

0 

0 
0 

0 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF HEALTH & HUMAN SVCS. 
DMSION NUMBER 49 CHIP OUTREACH PROGRAM 

PERFORMANCE MEASURES (6049tGRANT ENDED APRIL 30,2007-NOT REFUNDED 
ACTUAL ACTUAL ESTIMATED PROPOSED 
0445 05-06 06-07 0748 

GRANT ENDED IN 2005 - NOT RE-FTJNDED 
PERFORMANCE MEASURES (6027) BORDER VISION FRONTERIZA 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 32 BIOTERRORISM 

65 EPA (BORDER 2012) 1 91 CHILD LEAD 
POISONING PREVENTION I 48 EPA -ENVIRONMENTAL 

37 PAN FLU 
OBH SURVEILLANCE 

MISSION 
To maintain an active surveillance program for disease control of public health threats, communicable diseases, 
childhood lead poisoning prevention new and emerging diseases within the City of Luedo, and parlner 
counties; to investigate all communicable diseases, provide disease interventions and control measures in order 
to prevent outbreaks. To plan, detect and intervene on any pnblic health biological, chemical or radiological 
threat quickly and efficiently with expert personnel using state of the art communication network systems. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To reduce morbidity and mortality caused by communicable diseases, public bealth threats, new and 
emerging diseases. . To predict health related conditions and disease behavior by identifying risks. 
To enhance border-wide prevention and promotion through awareness, and educational activities. . To monitor and develop action plans to respond to any abnormal incidence of disease. . To develop an expert team of epidemiologists and public health professionals that respond quickly and 
efficiently to any biological, chemical or radiological threat . To reduce elevated blood lead levels in the children population 1 - 6 years of age. . To enhance awareness on pandemic influenza through surveillance and educational materials.. 
Develop educational activities on prevention of pandemic influenza for the community. 
To establish direction, assessment, and coordination of activities that will enhance local and regional 
preparedness for acts of bioterrorism, outbreaks of infectious diseases, or other public health threats. 
To enhance surveillance and epidemiology capacity for rapid detection of outbreaks of infectious diseases, 
acts of bioterrorism, or other public health threats. 
To enhance laboratory capacity in order to conduct rapid and diagnostic testing for select biological agents 
to be used in a biotemrism attack. 
To develop a communication system that will allow for rapid exchange of key information with public and 
private partners in a secure fashion. . To develop an effective risk communication capacity that will allow for information dissemination to the 
public during a biotemrism attack, infectious disease outbreak, or other public health threats. 
To assess existing haning needs of key public health pmfessionals, health care providers, first responders, 
and infectious disease personnel and to then provide needed education and training through multiple 
channels. 
To assure that adequate and prompt new and emerging disease respooses are developed addressing critical 
border health epidemiological needs such as in neural tube defects, bioterrorism, cancer, environmental 
health, vector borne diseases, food and water borne health threats. . Conduct simulations and training of staff and community to respond to any public health threats. 
Conduct training for area providers and hospitals to assure an efficient reporting system. . To identify children with elevated blood lead levels through environmental assessment and source 
identification. . To maintain an active surveillance on children with elevated blood lead levels through case management 
activities. 
To educate the parents on importance of a weU balanced diet for children identified with high blood lead 
levels. . To conduct an environmental health assessment survey to determine the extent of environmental health 
impacts. . To conduct education/pmmotion as well as disease detection interventions that will concentmte on lead and 
water contamination in the community. . Will distribute educational materials to local health providers and hospitals to heighten pnblic awareness. . Conduct random pandemic testing within the community. 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 32 BIOTERRORISM 

65 EPA (BORDER 2012) / 91 CHILD LEAD 
POISONING PREVENTION / 48 EPA - ENVBONbENTAL 

37 PAN FLU 
OBH SURVEILLALNCE 

- 
EXPENDITURES (6032) BIOTERRORISM 

BIOTERRORISM ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 

EXPENDITURES (6048) EPA 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 32 BIOTERRORISM 

65 EPA (BORDER 2012) 1 91 CHILD LEAD 
POISONING PREVENTION 1 48 EPA - ENVIRONMENTAL 

37 PAN FLU 
OBH SURVEILLANCE 

EXPENDITURE OBH SURVEILLANCE 

EXPENDITURES (6037) PAN FLU 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY 05-06 FY 06-07 W 06-07 FY 07-08 

Materials & Supplies 

FULL TIME EQUIVALENTS (FTE) (6095) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 0546 0647 0647 0708 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
N04-05 FY 05-06 PY 0647 FY 06-07 N 07-08 

0 1 0 1 3,500 3,500 1 0 

Personnel Setvices 
Materials & Supplies 
Conhactual Services 
Capital Outlay 

TOTAL 

0 

0 

7,203 

487 

0 

7,690 

0 

0 

0 

0 

0 

TOTAL 3,500 0 1 0 3,500 

125,882 
0 

0 

0 

125,882 

0 
0 

0 

0 
0 

113,594 
1,075 

2,786 

1,600 

119,055 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEF'T. OF STATE HEALTH SVCS. 
DIVISION NUMBER 32 BIOTERRORISM 

65 EPA (BORDER 2012) / 91 CHILD LEAD 
POISONING PREVENTION 1 48 EPA - ENVIRONMENTAL 

37 PAN n u  
OBH SURVEILLANCE 

FULL TIME EOUIVALENTS (FTE) (6032) . , . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0566 06.07 06-07 0768 

PERFORMANCE MEASURES (6032) 
ACTUAL. ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

Workload Measures 

Inputs 
Number of FTE's - staff 
Epidemiologist 
RN 
Public Health Technician .9 
Health Educator 
Micro Computer Specialist 
Clerk lI 
outputs 
Number of surveillance investieationr c0m~leted 1.326 

r of communicable diseases reported to 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 32 BIOTERRORISM 

65 EPA (BORDER 2012) 191 CHILD LEAD 
POISONING PREVENTION 1 48 EPA - ENVIRONMENTAL 

37 PAN FLU 
OBH SURVEILLANCE 

GRANT ENDED DECEMBER 31,2005 - NOT RE-FUNDED 
PERFORMANCE MEASURES (6065) EPA BORDER 2012 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

GRANT ENDS JUNE 30,2006 -WILL NOT BE RE-FUNDED 
PERFORMANCE MEASURES (6091) CHILD LEAD POISONING PREVENTION 

ACTUAL ACTUAL ESTIMATED PROPOSED 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 32 BIOTERRORISM 

65 EPA (BORDER 2012) / 91 CHILD LEAD 
POISONING PREVENTION / 48 EPA - ENVIRONMENTAL 

37 PAN FLU 
OBH SURVEILLANCE 

PERFORMANCE MEASURES (6048) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (6037) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 0647 06-07 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DMSION NUMBER 47 W.I.C. 

MISSION 
To pmnde education on the importance of proper nutrition, special supplemental food, childhood 
immunizations, b d e e d i n g ,  and medical andlor social service referrals to qdii ied women, infants, and 
children up to age 5, in order to achieve a better quality of l i e  for the residents of Webb County. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To increase the level of awareness and knowledge regarding the importance of proper p r e d  nutrition in 
order to pmtect the mother's health and provide a healthy start for each infant born to an "at rid? WIC 
mother. . To educate WIC mothers on the important mle that a healthy diet, especially b d e e d i n g ,  plays in their 
chil-s physical and cognitive abilities. . To educate clients about the association between proper nueition and certain illnesses, such as anemia . To reduce the morbidity caused by vaccine preventable diseases in Webb County. 
Serve as many eligible infants, women, and children as possible. . Provide nutrition education to families who participate in the WIC Program. . Encourage all pregnant and p o s t - p m  women to b d e e d .  
Provide access to other medical and social progmms through referrals. . Review immunization records and provide necessary immnnizations. 

EXPENDITURES WIC (6047) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 



- 
FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 47 W.I.C. 

L 

FULL TIME EQUIVALENTS (FTE) (6047) 

APPROVED AMENDED 
ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

POSmON GRADE 04-05 0566 06-07 06-07 07-08 



FUND NLTMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION m E R  47 W.I.C. 

PERFORMANCE MEASURES (6047) 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

NE = Nuhition 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 47 W.I.C. 

a 

PERFORMANCE MEASURES (CONT'D) 
ACTUAL. ACTUAL ESTIMATm) PROPOSED 

04-05 05-06 06-07 07-08 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 62 SPAN 

MISSION 
Tke purpose of the School Physical and Nutrition Program (SPAN) funding is to provide local health 
departments with an o p p o d t y  to collect county-level data on the nntrition and physical activity knowledge 
and behaviors and body mass index @MI) of school-age children to assess the prevalence of overweight and at- 
risk of overweight as defined by the Centers of Disease Control and M n t i o n  (CDC). 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To collect data on approximately 1,200 - 1,500 students enrolled in a public school district in Webb County 
between October 1,2004 a d  May 3 1,2005. 
To collect this data from students in the 4'4 8: and ll* grades. Local data can then be compared to 
statewide representative data to be collected during the 200445 school year. 

GRANT ENDED SEPTEMBER 30,2005 - NOT RE-FUNDED 
PERFORMANCE MEASURES (6062) SPAN 

ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 0748 
8 

r of 4" grade students targeted for 

Number of Fl'Es 
Total number of 4* grade students in schools 

Total number of 8* grade students in schools 
Total number of 11" made students in schools 

6 

1,701 
3,619 
3.059 

NIA 
NIA 

NIA 
NIA 

NIA 
NIA 

NIA 
NIA 

NIA 
NIA 
NIA 
NIA 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 60 DEPT. OF STATE HEALTH SVCS. 
DIVISION NUMBER 62 SPAN 

GRANT ENDED SEPTEMBER 30,2005 - NOT RE-FUNDED 
PERFORMANCE MEASURES (CON'T.) 

ACTUAL ACTUAL ESTIMATED PROPOSED 



nrND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 64 BIENESTAR/UTHSC@SA 
DIVISION NUMBER 08 BIENESTAR 

MISSION 
The primary aim of the study is to test the effectiveness of the Projecto Bienestar Laredo as implemented by 
local school districts to reduce biological risks for diabetes in high-risk Mexican-American children. 

OBJECTIVES & P L M D  ACCOMPLISHMENTS 
The study will test 3d graders from 38 elementary schools fro two Laredo school districts (Laredo and 
United ISD) for Fasting Capillary Glucose Levels, Weight, Height, Waist Circumference, Shuttle Run, and 
complete a series of questionnaires. 

FULL TIME EOUIVALENTS (FTE) (6408) . , . 
APPROVED AMENDED 

ACTUAL. ACTUAL BUDGET BUDGET PROPOSED 
POSITTON GRADE OM5 0546 0647 0647 07-08 

EXPENDITURES (6408) 

ACTUAL ACTUAL BUDGET ESTIMATE PROPOSED 
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 07-08 

Personnel Services 

Materials & Supplies 

Contradud Services 

Other Charges 

TOTAL 

0 

0 

0 

0 

0 

29,879 

16,666 

999 

0 

47,544 

0 

27,853 

185,119 

39,934 

252,906 

28,129 

35,787 

344,685 

39,934 

448,535 

124,014 

22,860 

13,985 

89,141 

250,000 



FUND NUMBER 226 HEALTH DEPT 
DEPARTMENT NUMBER 64 BIENESTAR/UTHSC@SA 
DIVISION NUMBER 08 BIENESTAR 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
SPECIAL POLICE PROGRAM 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL rrlib~0st0 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRlPTMN FY W-05 PI 05-08 FY 08-07 Fv 06-07 FY 08-07 FY 07-08 

OPENING BALANCE 

REVENUES 

Federal Operating Grants: 
So& Tx. Drug Related TF 
U.S. CuStOmS %MCe 

U.S. Custom and Border Patrol 
Universal Hiring Grant 
Local Law Enforcement 
Violence Against Women Act 
Juvenile I ncen~e  BG 
Bulletproof Veat Partnership 
J W  Assistance Program 
Cops In Schwl 
Almhd Tobacco Firearms 

Total Federal Operaihg Grants 

State Operating Grants: 
El Protector Program 
OW1 Grant 
S.T.O.M.P. 
Step Wave Grant 
STEP-Commercial Vehicles 
Comprehensive STEP 
Memorial Day Click It 
Memorial Day Hd iay  

Total State Operating Grants 

Interest Earnings 
OCEDEFT-FBI 
OCEDEFT-DEA 
Larado Joint Terrorism TF 
United Independent Schwl Ci&ict 
Laredo Housing Aumority 
Other 
Transfer In: 

General Fund 
Police Trust Fund 

TOTALREVENUES 

TOTAL AVAllABLE 



CITY OF LAREDO, TEXAS 
SPECIAL POLICE PROGRAM 

OPERATING BUDGET 
FY 2007-2008 

ACTUAL ACTUAL BUMjET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 08-07 PI 0647 FY 07-08 

EXPENDITURES 

C o p  In S c h d  - SRO 01/04 
Coos In School - SRO 02/05 
Customs - Narcotics 
El Protector Program 
Jwenile Incentive BG 04/05 
Bulletprwaf Vest Partnership 
New Bulletprmf Vest Partnership 
Justice Assistance Program 
New J u W  Assistance Program 
Labor Day Grant 
Laredo Joint Terrorism TF 
Local Law Enforcement 03/05 
Local Law Enforcement 04/06 
Local Law Enforcement 05/07 
Memorial Day Click It 
Memorial Day Holiday 
AkDhol Tobacco Firearms 
DWl Grant 
OCDETF-DEA 
OCDETF-FBI 
S.T.O.M.P. 
South Tx. D N ~  Related TF 00M1 
South Tx. Drug Related TF 01/02 
South Tx. Drug Related TF 02/03 
South Tx. Drug Related TF 03/04 
South Tx. Drug Related TF 04/05 
Step Wave Grant 
Commercial Motor Vehicles 
Comprehensive-STEP 
Stone Garden Project 
Universal Hiring 02/05 
Universal Hiring 04/07 
Violence Again& Women 04/05 
Violence hainst Women 05/06 
Violence Gainst Women 06/07 
V i n c e  Against Women 07/08 
Vmlenca Against Women 08109 
Weed and Seed Program 
ReSe~e Appropriation-New Grants 

TOTAL EXPENDlTURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
INTERNATIONAL AIRPORT 

OPERATING BUDGET 
M 2007-2008 

ORIGINAL AMtNDtD TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-08 FY 064' FY 08-07 FY 08-07 FY 07-08 

OPENING BALANCE 4,491,978 2,131,789 341,976 12,294 12,294 2,153.247 

REVENUES 
Intergovernmental 447.439 493,940 507,955 507,955 497,244 101,318 
Fees and Collections 7,270 3,493 8,000 8,000 4,195 4,000 
Rents, Royalties & Interest 3,612,924 3,891,777 4,847,086 4,847,086 4,709,566 5,003,429 
Reimburse 8. Miscellaneous 647,595 263.718 435,003 435,003 2,750,064 533,376 
Other Financing Sources - 316.373 108,870 108.870 108,870 - 

TOTALREVENUES 4,715,228 4,969,301 5,908,914 5,906,914 8,089,939 5,842,123 

TOTAL AVAILABLE 9,207,208 7,101,090 6,248,890 5,919,208 8,082,233 7,795,370 

EXPENDITURES 
Administration 
Personnel Services 558,419 594,178 530,687 530,687 525.944 567,573 
Materials and Supplies 52,384 47,910 36,434 42,503 41,622 40,307 
Contractual Services 2,069,935 1,704,198 1,572,229 1,628,672 1,667,220 1,651,454 
Other Charges 6,007 43,500 108,870 5,479 - 11.260 
Capital Outlay 115,980 1,872,588 486.000 297.936 297,936 - 
Operating Transfers Out: 

Debt Sewice 786,131 645,942 407.640 407,640 407,640 734,444 
Airport Construction 1,500,000 - 270,000 270,000 - 
Communication System - 81,411 - 

Total Administration 5,088,856 4,989,727 3,141,860 3,182,917 3,210,362 3,005,038 

Building Maintenance 
Personnel Services 224,364 203.402 392,981 421,301 367,070 447,167 
Materials and Supplies 46,459 73,492 68,968 92,268 78.300 69,195 
Contractual Services 156,222 112,917 180,912 176,640 164,790 181,705 
Other Charges - 15,880 15,879 
Capital Outlay - - 69,500 46,285 42,584 

Total Building Maintenance 427,045 389,811 712,361 752.374 668.623 698,067 

Ground Maintenance 
Personnel Services 340.001 338,007 346,982 31 9,474 318.970 340,065 
Materials and Supplies 66,930 34,788 34.240 38,338 38,633 40,545 
Contractual Sewices 91,679 63,732 56.637 54.054 51,356 68,613 
Capital Outlay - 57,130 54.973 54,828 

Total Ground Maintenance 498,610 436,527 494,989 466,839 463,787 449.223 



CITY OF LAREDO, TEXAS 
INTERNATIONAL AIRPORT 

OPERATING BUDGET 
PI 2007-2008 

ORIGINAL AMtNDED TOTAL PROPOSED 
P 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

Control Tower 
Personnel Service 457,750 487,599 498.013 498,482 487,662 - 
Materials and Supplies 2,176 2,515 1,850 1,381 859 - 
Contractual Services 1,690 1,571 4,305 4,380 2,732 - 

Total Control Tower 461,616 491,685 504.168 504,243 491,253 - 

Airport Police 
Personnel Services 575.418 715,878 630.583 630,855 771,204 659.673 
Materials and Supplies 6,038 6,793 6,882 28,199 23,650 6,882 
Contractual Services 3,276 43.824 293,084 293,899 265.883 268,772 
Capital Outlay - 42.000 19,261 19,261 

Total Airport Police 584,732 766.495 972,549 972,214 1,079,998 935,527 

Foreign Trade Zone 
Personnel Service 10,314 10,055 12,680 12.680 11,175 12,002 
Materials and Supplies 203 992 1,547 1,547 937 2,058 
Contractual Services 4,041 3,504 3,327 3.327 2,851 2,427 

Total Foreign Trade Zone 14,558 14.551 17.554 17,554 14,963 16,487 

TOTAL EXPENDITURES 7,075,417 7,088,796 5,843,481 5.696.141 5,926,986 5,104,342 

CLOSING BALANCE 2.131.789 12.294 405.409 23.067 2.153.247 2.691.028 

ADJUSTMENTS 
LESS: RESTRICTED BAL. ~2,0oO,~o) - - - 
ADJ. CLOSING BALANCE 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DMSION NUMBER 05 ADMINISTRATION 

MISSION 
To be a catalyst for economic development to the City and region by creating and promoting opportunities for 
domestic and international passenger and air cargo hampattation, striving for a safe and secure airport environment 
and being sensitive to noise concerns. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Operate public aviation facility in a safe and cost-effective manner. 
Promote Laredo International Airport to air carriers for passenger and air cargo. 
Cany out Airport Master Plan recommendations. 
Implement FAR Part 150 Airport Noise Compatibility Study recommendations. 
Resolve environmental concerns together with the U.S. Army Carp of Engineem 
Expand revenue base through aggressive land lease programs to generate new leases. 
Upgrade the airport infmhucture. 
To promote and market Lacedo International Airport to air carriers for passenger and air cargo ope~at~ons. 
To continue to maintain and imprwe aviation facilities by canying out the Airport Master Plan rewmmendafions. 
Implement the recatunendalions h m  our FAR Part 150 Airport Noise Compti'bility Study. 
Work with the U.S. Army Corp of Engineers to resolve environmental concerns. 
Expand the Akprt's revenue base with an aggressive leasing pmgram in aca,rdance with the m r t  Land use 
W e r  plan. 

EXPENDITURES 
A C T l I A I .  ACTIJAI. BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DIVISION NUMBER 05 ADMINISTRATION 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-95 0 5 0 6  0 6 0 7  07-08 

(a) 1- FTE admin position added and 5 FIT, (Custaliaas) were bansferred to building maintenance division 
(b.) Raposing to add one clerical position. 
(c.) Anticipating addition of Mexican Airline services. 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DMSION NUMBER 10 BUILDING MAINTENANCE 

MISSION 
To pmvide a safe, clean, attractive, efiicient and cost effective aviation facility for our traveling community 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Operate public aviation facility in a safe and cost-effective manner. 
Pmvide specialized training to building maintenance staff to reduce outsourcing maintenance costs. 
Cross train employees to &ease efficiency and effectiveness of building ope&ons. 
The overall objective is to provide a safe, clean, a t t i v e ,  efiicient and cost effective facility for the general 
vublic and the t r a v e k  communitv. . 'To comply with the &erican~isability ~ c t  and the ~miromaental protecton ~ ~ e n c y .  
Provide mchical equipment senice and building mainkmnce on a daily basis. 
Continue the demlishment of old airport build@$ to prepare land d i l i t y  for new business development 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS IFTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

Building Maintenance Mechanic I R2X I 2 2 2 2 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DMSION NUMBER 10 BUILDING M.4INTENANCE 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0546 0647 0748 

(a) 11 ITE's include 5 msfodians transferred 6om administrrrtive division - 3605 
@) Surveys will start effective PY 2007-2008 
PAX= Passengers 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DIVISION NUMBER 20 GROUND MAINTENANCE 

MISSION 
To ensure that airports runways are in compliance with all FAA runway safety regulations and avoid runway 
incwsions. To properly maintain airport landside areas to ensure the continued security and beautifications of 
airpoa grounds. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To maintain runways in wmpliance with all FAA regulations. 
To maintain the upkeep of repairs and upgrades to all runways, taxiways, and cargo areas. 
To ensure continued training on airport airside and landside safety. 
To continue to maintain the air operations area of the Airport in a manner that is in compliance with the FAA 
Airport Ceriification Requirements, as well as to continue to develop maintenance schedules that will allow the 
staff to maintain and beautify the Airport grounds in an a c i e n t  and effective manner. 

EXPENDITURES 
ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 

0405 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
POSlTION GRADE 0445 05-06 06-07 06-07 07-08 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DIVISION NUMBER 20 GROUND MAINTENANCE 

PERFORMANCE MEASURES 
AC'IUAL ACTUAL ESTIMATED PROPOSED 
0445 0546 0647 0748 

(1) Surveys will sM effective PY 2007-2008 
PAX= Passengers 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DMSION NUMBER 30 CONTROL TOWER 

MISSION 
To promote a safe and expeditious flow of air traffic in and around the Laredo area in compliance with federal 
administration aviation regulations and local onlinances. 

OBJECTrVES & PLANNED ACCOMPLISHMENTS . To safeguard the aviation community by applying safe and expeditious flow of air tratFc control via extensive 
air traffic control mining . To reach a status of a commercial automated weather sensor S ~ M C ~ .  . To obtain a c e ~ e d  radar s e ~ c e  in accordance with federal aviation administtation regulations 
To continue to strive for methods that will improve the safe, orderly, and expeditious movement of a i d  at the 
Auport, and to prwide courteous and efFcient s a i c e  to the general public and aviation community. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08. 

Personnel Se~ices  457.749 9 487,662 0 

FULL TIME EOUIVALENTS (FTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
POSlTION GRADE 04-05 05-06 O W  06-07 07-08' 

*The decrease in personnel is due to the fad that the Conbol Tower function wiU no lwrm be par( of the City of Lsrpdo Aba t  DwartmenL 
The Contml TOW& opedon will be theresponnibility of the Federal Aviation ~ d m i n i ~ o n  effktive Oetoberi, 2007. 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DIVISION NUMBER 30 CONTROL TOWER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08' 

*The decrease in p-nnel is due to the fact that the Control Tower function will no longer be part of the City of Laredo Airpnt Depatment 
The Control Tower operation will be the responsibility of the Fedml Aviation Adminisfration effective October 1,2007. 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DMSION NUMBER 35 AIRPORT POLICE 

MISSION 
To pmvide law enforcement for airport security, as directed by the federal aviation regulations under the airport 
&ty program. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To ensure the security of all boundaries within airport pmperiy. . To continue pmviding pmper tmining to all airport certified police officers. 
To ensure that all individuals requiring access to AOAISIDA areas are fingerprinted and issued id badges 
accordingly. 
To continue to pmvide law enforcement semisecurity for the Laredo International Airpa as mandated by federal 
aviation regulations. 

EXPENDITURES 
ACTUAL. ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

Personnel Services 575,418 8 771,204 659.873 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 0607 06-07 07-08 



- - 
FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DMSION NUMBER 35 AIRPORT POLICE 

L 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTlMATED PROPOSED 

04-05 05-06 06-07 0708 



FUND NUMBER 242 AIRPORT 
DEPARTMENT NUMBER 36 AIRPORT 
DMSION NUMBER 40 FOREIGN TRADE ZONE 

MISSION 
To promote the use of the foreign trade zone (ITZ) program in order to allow expansion and facilitation of 
international trade in Laredo, the largest in-land port in the nation, to stimulate the local economy and provide 
greater employment opportunities. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To increase FTZ activity through active solicitation by increasing the enrollment of additional FTZ 
operations. 
To continue to increase local awareness of the FTZ program and to encourage the intanational trade 
community to participate in the FTZ pmgram. 

EXPENDITURES 
ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

I Value of Merchandise Exported -- . . . . . . . 
( $97,807,543 1 S266,YI 

Effectiveness Measures 
Total FTZ revenue collected 

Value of Merchandise Immrted 

$29,070 

$92.472.067 

$43,034 

$149.185.995 

$8,500 

29.000.000 

$12,500 

36.000.OW 



CITY OF LAREDO, TEXAS 
CIVIC CENTER FUND 
OPERATING BUDGET 

FY 2007-2008 

ORI~INAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL VUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0546 FY 06-07 FY 06-07 FY 08-07 FY 0748  

OPENING BALANCE 

REVENUES 
Rents, Royalties & Interest 
Reimbursements & Misc. 
Other Financing Sources 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capaal Outlay 
Operating Transfers Out: 

Debt Service 

TOTAL EXPENDITURES 

CLOSING BALANCE 



MISSION 
To pmvide an adequate gathering facility for the citizens of Laredo while serving as a venue for entertainment and 
education, as well as serve as a resource for the pmmotion of conventions and trade shows. 

- 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Continue working on the current renovation projects including the remodeling of the auditorium's ceiling 
and stage area. 
To modify the lobby area in order to make it suitable for renting in order to increase revenues. 
To work closely with the Laredo Convention and Visitors Bureau to coordinate efforts to atbact at least one 
additional event this year. 

FUND NUMBER 243 C M C  CENTER 
DEPARTMENT NUMBER 3 1 PARKS & RECREATION 
DIVISION NUMBER 3 5 C M C  CENTER 

EXPENDITURES 
ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 

04-95 05-06 0667 0667 0768 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

I 13.1 1 13.1 1 11.1 I 11.1 I 11.1 



FUND NUMBER 243 C M C  CENTER 
DEPARTMENT NLTMBER 3 1 PARKS & RECREATION 
DIVISION NUMBER 3 5 CIVIC CENTER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

OM5 0546 0647 0748 



CITY OF LAREDO, TEXAS 
HOTEL - MOTEL FUND 
OPERATING BUDGET 

M 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSE0 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUWET 
DESCRIPTION N 0405 FY 0546 FY 0607 FY 0607 FY 0607 FY 07-08 

OPENING BALANCE $ 1,127,969 $ 708,130 S 610,460 S 684,365 S 684,385 S 422,725 

REVENUES 

Taxes 2,959,077 3.024.062 3,076.42 3,078,422 3,296,762 3,468.488 

Rents, Royakities 8 Interests 31,658 41,533 32,200 3 2 . m  50.501 4 s . W  

Reimburse 8 Miscellaneous 100 150 

TOTAL RWENUES 2,990,833 3,065,745 , 3,108,622 3,108,622 3,347,283 3,513,488 

TOTAL AVAllABLE 

EXPENDITURES 

TOURISM AND PROMOTIONS 

LULAC #I2 Senw Int'l 5,000 5.000 5.000 5,000 5.000 10,000 
Martha Washington 10.000 10,WO 10.000 10,000 
Border Olympics 25.000 . 25.000 . 31.500 31,- 31,500 70,000 

Latin Amw. Int'l. Sports 5.000 5.000 8.- 8,500 8.500 10.m 
LULAC #7 5,000 . 5.000 5.'300 5,000 5,000 5.000 
Cola Blanca 18.000 18,000 16.200 16,200 16.200 18.000 
WBCA 19.000 19.000 40.MX) 40.o'x 4 0 . m  W . m  
US Mex Sister CRies Conference 17.000 13.000 13,000 - 
Streets of Laredo Urban Mall 8.930 9.000 9.000 9,wo 9,000 7,500 

Marine Corps League 9.837 .- 
S i r  Ci Youth Conf. 4.000 3,994 4,000 
LEC - .  - 150,000 

SUB-TOTAL 95,767 86,000 142,200 142,200 142,194 344,500 

HISTORICAL AND ARTS 

Laredo Lime Theater 

Laredo Philharmonic Orchestra 

Webb Co. Heritage Foundation 

Laredo Children's Museum 

Laredo Center for the Arts 

TAMIUmance Productions 

LCC Productions 

Laredo Philharmonic Chorale 

Mexican Cultural InstmRe 

SUB-TOTAL 343,864 343.653 329.800 344.800 344,800 317,500 

OTHERCHARGES 1,937 2.517 

SUB-TOTAL 1.937 2,517 



CITY OF LAREDO, TEXAS 
HOTEL - MOTEL FUND 
OPERATING BUDGET 

PI 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION NO445 N 05-08 N 06-07 N 06-07 N 06-07 FY 07-08 

OTHER FINANCING USES 

General FundlCty Promotion 
Civic Center-Operations 
Public Access Channel 

Convehon 8 Visitor's 

Capital Improvements Fund 

SUB-TOTAL 

TOTAL EXPENDITURES 

CLOSING BALANCE 
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CITY OF LAREDO, TEXAS 
VETERAN'S FIELD FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 08-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Rents and Royalties 
Reimburse 8 Miscellaneous 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Personnel Services 
Materials and Supplies 
Contractual Services 
Capital Outlay 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
PUBLIC ACCESS CENTER 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 0546 FY 0607 FY 0607 FY 0607 FY 07-08 
< 

OPENING BALANCE 

REVENUES 

Charges for Services 

Rents, Royalties 8 Interest 

Reimbursements 8 Misc. 

Franchise Fees 

Other Financing Sources 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Personnel Services 

Materials and Supplies 

Contractual Servioes 

Other Charges 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
PEG FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL , BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 04-05 FY 05-08 FY 08-07 FY 06-07 FY 0647 FY 0748 . 

OPENING BALANCE 

REVENUES 
PEG Fees 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
R e S e ~ e  Appropriation 
Capital Outlay 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 246 PUBLIC ACCESS CENTER 
DEPARTMENT NUMBER 55 INFORMATION TECHNOLOGY & SUPPORT SERVICES 
DMSION NUMBER 40 PUBLIC ACCESS CENTER 

MISSION 
Keep the community informed by providing informational, educational and inspirational programming for the 
citizens of Laredo 

To provide community television programming that promotes the Texas Attorney General's open 
government philosophy by allowing access to local public entities by airing all board, council and 
commission meetings for the local school districts, City of Laredo and Webb County and thereby informing 
to the general public of government business. . To serve as a multi-media informational source for the City of Laredo departments and its services. . To provide a public service facility, by providing the tools and training necessuy to generate self-made 
programming. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To automate the City of Laredo Public Access Channels 24hod7days a week. 
To initiate a digital upgrade to the video transmimion upstream signal to the Time Warner cable system. 
To increase the amount of non-profit organizations to appear on access television to promote awareness for 
their respective causes and platfom; contingent upon applicable rules and regulations. . To provide a continual outreach campaign to promote services and facilities of the City of Laredo 
Telecommunications Center. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

Materials & Supplies 
Contractual Services 
Other Charees 

18,210 
45,092 

65 

9,944 
46,510 

0 

24,648 
57,143 

0 

20,698 
60,947 

0 

21,976 
75,426 
5.000 



FUND NUMBER 246 PUBLIC ACCESS CENTER 
DEPARTMENT NUMBER 55 INFORMATION TECHNOLOGY & SUPPORT SERVICES 
DIVISION NUMBER 40 PUBLIC ACCESS CENTER 

FVLL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 0607 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 

Micro Computer Specialist 
Audio Visual hoduction Supervisor 
Audio Visual Technical Assistant 

R33 
R28 
R24 

0 
1 

2.48 

0 

1 

3 

1 

1 

3 

1 

1 

3 

0 

1 

3 



CITY OF LAREDO, TEXAS 
MERCADOMANAGEMENTFUND 

OPERATING BUDGET 
PI 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Rents and Royalties 
Interest Earnings 
Reimburse B Miscellaneous 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 247 MERCADO MANAGEMENT 
DEPARTMENT NUMBER 3 1 PARKS & RECREATION 
DMSION NUMBER 55 MERCADO 

MISSION 
To serve as a venue for the presewation of the culture of La Villa de Laredo while providing rental hcilities 
bener serve the public in order to attract more visitors to the downtown area. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Better monitoring of lease contracts to implement Cousumer hice Index rental escalation for increased 
revenues. 
Keep el Mercado clean and amactive at all times to aM'act more visitors and future tenants. 
Implement a plan for upgrading the existing indoor and outdoor appearance of the buildings. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FWLL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 O H 7  0647 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04Jb 
Total square feet maimiued 
Efficiency Measures 
Cost per square foot 

Effectiveness Measures 

% of maintenance completed as scheduled 

Occu~ancv Rate 

26,785 

3.40 

1OPh 
100% 

26,785 

4.21 

100% 
100% 

26,785 

4.39 

100% 
100% 

26,785 

4.42 

100% 
100% 



CITY OF LAREDO, TEXAS 
RECREATION FUND 
OPERATING BUDGET 

FY 2007-2008 

ORIGINAL AMENDED PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET 

DESCRIPTION FY 0455 FY 05-06 FY 0657 FY 06-07 FY 0657 FY 0756 - 
OPENING BALANCE 104,337 176.705 41,549 164,980 184,980 176,356 

REVENUES 
Swimming Pool Fees 
Volleyball League Fees 
Softball League Fees 
Basketball Fees 
Baseball Fees 
Classes it Lessons 
Registration Fees 
Interest Earnings 
Net Increase (Decrease) in the 
Fair Value of Investments 

Contributions 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Administration 

Contractual Services 
Capital Outlay 
Transfer Out: 

General Fund 
Softball League 
Baseball League 
Basketball League 
Classes & Lessons 
Volleyball League 
Swimming Lessons 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
ENVIRONMENTAL SERVICES FUND 

OPERATING BUDGET 
N 2007-2008 - 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0548  FY 08-07 FY 06-07 FY 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Intergovernmental Revenue 
Charges for Services 
Rents, Royalties 8 Interests 
Reimburse 8 Miscellaneous 
Other Financing Sources 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Administration 

Personnel Services 
Materials & Supplies 
Contractual Services 
Other Charges 

Total Administration 

Environmental Engineering 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 
Debt Service 

Transfers Out: 
Keep Laredo Beautiful 

Total Environmental Engineeri 

Grants 
Personnel 
Materials 8 Supplies 
Contractual Services 
Other Charges 

Total Grants 

C D Code Enforcement 
Personnel 
Materials 8 Supplies 
Contractual Services 

Total Code Enforcement 

TOTAL EXPENSES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
STORMWATER IMPROVEMENT FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 08-07 FY 08-07 FY08-07 FY 07-08 

OPENING BALANCE - 108,138 12,100 204,399 204,399 318,195 

REVENUES 
Storm Water Fees 108.138 660,750 675,973 675.973 675,973 2,209,416 
Interest Earnings - 6.924 6,968 

TOTALREVENUES 108,138 667,874 675,973 875,973 682,941 2,209,418 

TOTAL AVAILABLE 108,138 775,812 888,073 880,372 887,340 2,525,611 

EXPENDITURES 
Storm Water Improvements 

Reserve Appropriation 116.928 116,928 612,248 
Transfer Out: 

Debt Service - 571,413 571.145 571,145 571.145 1,913,363 

TOTAL EXPENDITURES - 571,413 688,073 688,073 571,145 2,525,811 

CLOSING BALANCE 



MISSION 
To provide a better quality of l i e  by promoting a clean, health and safe environment through information, education 
and enforcement, in order to ensure compliance with the federal, state and local environmental laws and to protect 
the natural resonrces fiom environmental degradation for the citizens of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Provide adminishlttive support for the Hazmat and Storm Water Division. 

EXPENDITURES (3 8 1 0) 
ACIUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TDME EQUIVALENTS (FTE) (3810) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 05-06 06-07 06-07 07-08 

EXPENDlTURES (8035) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (8035) 
APPROVZD AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSllTON GRADE 04-05 05-06 06-07 06-07 07-08 



EPARTMENT NUMBER AL SERVICES 

MISSION 
To provide a better quality of life by promoting a clean, health and safe environment through informatioq education 
and enforcement, in order to ensure compliance with the federal, state and local environmental laws and to protect 
the natural resources from environmental degradation for the citizens of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Continue aggressive environmental education program through partnerships and train-the-trainer 
techniques. 
Continue aggressive storm sewer cleaning program 

EXPENDITURES (3840) 
ACTUAL ACTUAL BUWET ESTIMATED PROPOSED 

04-05 05-06 0647 0607 07-08 

Material & S U D D ~ ~ ~ S  . . 
Contractual Services 844,073 1 858,581 ( 1,595,347 1 1,555,339 ( 1,093,487 

FULL TIME EQUIVALENTS PTE) (3840) 
APPROVED AMENDED 

ACTUAL ACTUAL BUWET BUDGET PROPOSED 
GRADE 0445 05-06 06-07 0647 0708 



FUND NUMBER 249 ENVIRONMENTAL SERVICES 
DEPARTMENT NUMBER 3 8 ENVIRONMENTAL SERVICES 
DIVISION NUMBER 40 ENVIRONMENTAL ENGINEERlNG 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

Efficiency Measures 
- .. . . . I I 

Numb er of pollution prevenhon plans 13.43 13.43 12.53 13.43 
red per FlE 

Number of environmental complaints 127.57 128.42 120 130.36 investigated per FTE 
Number of stom sewer outfa 



CITY OF LAREDO, TEXAS 
CONVENTION 8 VISITOR'S BUREAU FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 0405 FY 05-06 FY 0607 FY 0607 FY 0607 FY 0708 

OPENING BALANCE 

REVENUES 
Fees & Collections: 

Rents, Royalties & Interest 

Reimburse & Miscellaneous 
Operating Transfer In: 

HoteCMotel Occupancy Tax 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Administration 

Personnel 

Materials & Supplies 
Contractual Services 

Other Charges 

Total Administration 

Marketing 

Personnel 

Materials & Supplies 
Contractual Services 

Total Marketing 

Convention Sales 
Personnel 

Total Convention Sales 



CITY OF LAREDO, TEXAS 
CONVENTION 8 VISITOR'S BUREAU FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 M 06-07 FY 06-07 FY 07-08 

Tourism Sales 
Personnel 

Contractual Services 

Total Tourism Sales 

WBC Museum 

Personnel 

Materials &Supplies 
Contractual Setvices 

Total WBC Museum 

Texas Pageant 
Materials &Supplies 

Contractual Sewices 

Total Texas Pegeant 

250TH Celebration 

Personnel 

Materials & Supplies 

Contractual Services 

Total 250TH Celebration 

TOTAL EXPENDITURES 

CLOSING BALANCE 



MISSION 
To establish effective depamnental administrative systems and practices that adhere to City policies and provide the 
managerial structure necessary for the successful implementation of marketing, sales and promotions program. 

- 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To increase administrative suppo~t for sales and marketing personnel. 
To improve operational effectiveness by implementing best practices. 
To design and e5icient workplace as it refers to the availability and positioning of tools, equipment and 
supplies. 

7 

FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 10 ADMIMSTRATION 

EXPENDITURES (53 10) 
ACTUAL ACTUAL BUDGET ESTlMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) (53 10) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PR0POSF.D -~ ~- - - -  - - ~ - -  - 

POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

I Visitors Bureau Asst. 1 R41 I 0.5 1 0.5 1 0.5 1 I I 1 I 1 Director I 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 15 MARKETING 

MISSION 
To develop and implement effective national and international marketing programs that pmmote L d o  as a 
destination for conventions, groups, sports events, corpomte and leisure travelers. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To increase the number of room nights sold. 
To maintain Laredo hotel occupancy above the state average. 
To improve CVB's online presence and enhance wntent and user-ability. 
To expand our CVB wmmunications and capability and reach 

EXPENDITURES (53 15) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

F'ULL TIME EQUIVALENTS (FTE) (53 15) 
APPROVED AMENDED - - - ~ -  - 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 19 CONVENTION SALES 

20 TOURISM SALES 

EXPENDITURES (53 19) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EOWALENTS (FTE) (53 19) , , 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5320) 
ACTUAL ACTUAL BUDGET ESTMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (5320) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0465 05-06 06-07 06-07 07-08 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 19 CONVENTION SALES 

20 TOURISM SALES 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



FUND NUMBER 250 CONVENTION AND VISITORS BUREAU 
DEPARTMENT NUMBER 53 CONVENTION AND VISITORS BUREAU 
DIVISION NUMBER 23 WBC MUSEUW24 MISS TX. PAGEANT1 

MISSION 
To fulfill the City's contrachlal obligation as host city for the Miss Texas USA Pageant through 2008 while 
leveraging the project to promote Laredo as a destination for tourists. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To work with the Crystal Group to minimize annual pageant e q n s e  increases. . To submit group accommodations requests by April 30"and implement hotel contracts by May 30" 
To continue incorporating the Miss Texas USA pageant into CVB advertising. 

a To generate a destination survey for pageant contestants. 

EXPENDITURES (5323) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

W L  TIME EQUIVALENTS (FTE) (5323) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
WSITION GRADE 04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5324) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5325) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 0546 06-07 06-07 07-08 



TMENT NUMBER 
SS TX. PAGEANT 

FULL TIME EQUIVALENTS (FTE) (5325) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROWSED 

workload Measures 
Number of pageant room nights - ~ 

Number of LEC ticket sales NIA I NIA 1 978 1 978 



CITY OF LAREDO, TEXAS 
PARKING METERS FUND SUMMARY 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-08 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Licenses and Permits 
Fines and Forfeits 
Fees & Collections 
Rents, Royalties & Interest 
Reimburse & Miscellaneous 
Other Financing Sources 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Parking Meterr 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 
Parking Lots 
Transfer Out: 

Debt Service 

TOTAL PARKING METERS 

Markings 
Personnel Services 
Materials and Supplies 
Contractual Services 

TOTAL MARKINGS 

Permits 
Personnel Services 
Materials and Supplies 
Contractual Services 

TOTAL PERMITS 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 25 1 PARKING METERS 
DEPARTMENT NUMBER 26 TRAFFIC 
DMSION NUMBER 20 PARKING 

25 PERMITS 

MISSION 
To issue necessary permits, to drive, operate, or move oversizelwetweight cargo permits, taxicab pennits and 
taxicab drivers licenses, and enforce associated ordinances within the City of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To more efficiently continue enforcing the oversize ordinance in the City of Laredo, . To continue providing professional customer senices to al l  our patrons. . To implement a web-based permit acquisition system by September 30% 

EXPENDITURES 
A C T  TAT. ACnJAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) (2620) 
APPROVED AMENDED 

ACTUAL ACTUAL BUWET BUDGET PROPOSED 



FUND NUMBER 25 1 PARKING METERS 
DEPARTMENT NUMBER 26 TRAFFIC 
DIVISION NUMBER 20 PARKING 

25 PERMITS 

EXPENDlTLJRES (2625) 
ACTUAT. ACTUAI. BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVAZ,ENTS (FTE) (2625) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 05-06 0667 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL PROPOSED ESTIMATED PROPOSED 



CITY OF LAREDO, TEXAS 
HAZARDOUS MATERIALS FUND SUMMARY 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-08 FY 06-07 FY 08-07 FY 08-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Licenses & Permits 
Rents, Royalties & Interest 
Reimburse 8 Miscellaneous 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Hazardous Materials 

Personnel Sewices 
Materials &Supplies 
Contractual Services 
Other Charges 
Transfer Out: 

Environmental Services 

Total Hazardous Materials 

TOTAL EXPENDITURES 

CLOSING BALANCE 



FUND NUMBER 253 HAZARDOUS MATERIALS FUND 
DEPARTMENT NUMBER 38 ENVIRONMENTAL SERVICES 
DMSlON NUMBER 60 HAZ-MAT 

MISSION 
To educate the regulated community as to the requirements for storing and transpotting Hamdous Materials in 
Laredo and to develop a surveillance and enforcement pmgram which penalizes violators of the City of Laredo's 
Hazardous Materials Ordinance. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Pmvide assistance on commercid hazardous waste disposal. - Pmvide b i a d  inspection to each permitees. 

EXPENDITURES (3860) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FWL,L Tlh4E EQUIVALENTS (FTE) (3860) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



FUND NUMBER 253 HAZARDOUS MATERIALS FUND 
DEPARTMENT NUh4BER 3 8 ENVIRONMENTAL SERVICES 
DIVISION NUMBER 60 HAZ-MAT 

PERFORMANCE MEASURES (3860) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0405 05-06 06-07 07-08 

Percentage of warehouses provided training I 36 1 54.62 1 52.35 1 52.81 1 



CITY OF LAREDO, TEXAS 
SPORTS AND COMMUNITY VENUE SALES TAX FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY04-05 FY05-06 FYO6-07 FY06-07 FY06-07 FY07-08 

OPENING BALANCE 

REVENUES 

General Sales 8, Use Tax 
Rents, Royalties & Interest 
Reimbursements & Miscellaneous 
Proceeds - Long Term Debt 
Proceeds - Long Term DebffPremium 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

OPERATIONS 
Contractual Services 
Capital Outlay 
Other Charges 
Transfer Out 

Sports & Community Venue 

SUBTOTAL 

RENEWAL (L REPLACEMENT 
Materials 8, Supplies 
Other Charges 
Capital Outlay 

SUBTOTAL 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
SPORTS AND COMMUNITY VENUE SALES TAX FUND 

DEBT SERVICE BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0546 FY 0647 FY 0647 FY 0647 FY 07-08 

OPENING BALANCE 

REVENUES 

Interest Earnings - Resbicted 
Proceeds - Long Term Debt 
Transfer from Operations 

TOTALREVENUES 

TOTAL AVAIIABLE 

EXPENDITURES 

Transfer Out 
Debt Service 

Bond Cost 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
NOISE ABATEMENT LEASE PROGRAM 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 0506 FY 0647  FY 0647 FY 06-07 FY 0748 

OPENING BALANCE 

REVENUES 
Fees and Collections 
Rents 
Interest Earnings 
Net Increase (Decrease) in the 
Fair Value of Investments 

Discount Earnings 
Reimbumements 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Personnel Sewices 
Materials and Supplies 
Contractual Services 
Other 
Capital Outlay 

Total Leased Buildings 

TOTAL EXPENDITURES 

CLOSING BALANCE 



MISSION 
To purpose of the Noise Abatement Lease Program is to alleviate the existing housing shortage by providing decent, 
safe, and affordable housing to the community. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To obtain and manage additional rental units acquired by the City of Laredo for the citizens of Laredo 
though the pnrchase of homes and apartment units in the Noise Abatement Program with Federal Aviation 
Adminisbation grant monies. 
Identify and assess those properties acquired that qualify for soundproofing or consider for demolition if 
the cost of repairs and soundproofing is excessive. 

EXPENDITURES (3686) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) (3686) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDOET BUDGET PROPOSED 
FQSITlON GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES (3686) 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0465 0546 06-07 0748 



CITY OF LAREDO, TEXAS 
911 REGIONAL COMMUNICATIONS FUND 

OPERATING BUDGET 
FY 2007-2008 

. 
ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION N 0405 N 05-06 FY 08-07 N 05-07 N 0607 FY 0748 

OPENING BALANCE 

REVENUES 
State Emergency Commission 
Interest Earnings 
Reimbursements 8 M i i .  

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Administration 
Personnel Services 
Materials and Supplies 
Co&adual Services 
Other 

Total Administration 

Webb County 
Materiak & Supplies 
Contractual Services 
Omer Charges 
Capital Outlay 

Total Webb County 

Jim Hogg County 
Materiak and Supplies 
Contradual Services 
Capital Outlay 

Total Jim Hogg County 

Starr County 
Materials and Supplies 
Contractual Services 
Capital Outlay 

Total Starr County 



CITY OF LAREDO, TEXAS 
911 REGIONAL COMMUNICATIONS FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 08-07 FY 0847 FY 08-07 FY 07-08 

Zapata County 
Materials and Supplies 
Contractual Services 
Capital Outlay 

Total Zapata County 

Other 
Personnel 
Materials and Supplies 
Contractual Services 

Total Other 

TOTAL EXPENDITURES 

CLOSING BALANCE 



MISSION 
To ensure reliable access to emergency telecommunication s e ~ c e s  for the citizens of Jim Hogg, Starr, Webb, and 
Zapata Counties. 

OBJECTIVES & PLANNED ACCOMPLISHlMENTS . Reduce the number of errors in the 9-1-1 database. 
Assist the counties with development of their 9-1-1 mapping capabilities 
Develop a comprehensive 9-1-1 website. . Plan to install mapping capabilities at all of the Public Safety Answering Points (PSAP's) in the region 

EXPENDlTURES 
ACTUAL AClUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIlME EQUIVALENTS (FTE) (2860 & 2868) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITlON GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
KEEP LAREDO BEAUTIFUL FUND 

OPERATING BUDGET 
FY 2007-2008 

- 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0546 FY 0647 FY 0647 FY 08-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Rents, Royalties & Interest 
Reimburse & Misc. 
Transfer In: 

Environmental Svcs. 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Administration 

Personnel Services 
Material and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 

TOTAL EXPENSES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
SPECIAL FIRE GRANTS FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 0548 FY 0647 FY 0647 FY 0847 FY 0748 

OPENING BALANCE - 
RNENUES 
Intergovernmental 
Other Financing Sources 

TOTALREVENUES 349,891 349,891 777,923 

TOTAL AVAILABLE 

EXPENDITURES 

Joint Hazard Materials Education - 28,500 28,500 
2006 SHSP 107.314 107,314 
2006 LETPP 204.077 204,077 
DSHS - EMS Program 10,000 10,000 
SAFER Grant 777,923 

Total Administration 349,891 349,891 777,923 

TOTAL EXPENDITURES 349,891 349,891 777,923 

CLOSING BALANCE - 



CITY OF LAREDO. TEXAS 
POLICE TRUST FUND 
OPERATING BUDGET 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRlPTlON FY 04-05 FY 05-06 FY 08-07 FY 0607 FY 08-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Sehed Revenues 
State Sehed Revenues 
Capital Leases 
Interest Earnings 
Net Increase (Decrease) in the 
Fair Value of Investments 

Other 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Police Tmst 
Matelials and Supplies 
Contractual Services 
Capital Outlay 
Debt Service: 
Lease Purchase Payments 
Transfer Out: 

Special Police Program 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
DEBT SERVICE FUND 

GENERAL OBLIGATION AND TAX SUPPORTED BUDGET 
FY 2007-2008 

ORIGINAL AMENDED PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET 

DESCRIPTION FY 04-05 FY 0546 FY08-07 FY 06-07 FY 0647 FY 0748 

OPENING BALANCE 4,592,745 5,634.547 5,153,907 6,508,489 6,508,489 5,564,384 

REVENUES 

Property Taxes 
Rents. Royalties and lnterest 
Reimbursement and Miscellaneous 
Other Financing Sources 
Airport 
Civic Center 
Environmental Services 
Parking Meters 
Sports and Community Venue 
Contractual Obligations 
Fire Training Facility 
Transit 
Bridge System 
Solid Waste 
Waterworks System 
Sewer System 
Risk Management 
Bond Proceeds 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Paving Assessment Debt 
Principal 
lnterest 

Airport Debt 
Principal 
lnterest 

Tax-Supported Debt 
Principal 
lnterest 

Solid Waste Debt 
Principal 
lnterest 

Water Debt 
Principal 
lnterest 



CITY OF LAREDO, TEXAS 
DEBT SERVICE FUND 

GENERAL OBLIGATION AND TAX SUPPORTED BUDGET 
FY 2007-2008 

r 
ORIGINAL AMENDED PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET 
DESCRIPTION FY 0445 FY 05-06 FY 0647 FY 0647 FY 0647 FY 0748 

Sewer Debt 
Principal 2,431,727 2,270,000 1,924,295 1,924,295 1,924,295 2,005,452 
Interest 1,221,662 1,084,554 1,022,605 1,022,605 1,022,605 915,374 

Transit Debt 
Principal 465,000 495,000 507,945 507,945 507.945 558,110 
Interest 476,393 335,227 382,730 382,730 382,730 339,460 

Parking Meters Debt 
Principal 140,000 150,000 160,000 160,000 160,000 163,481 
Interest 151,222 134,291 126.615 126.615 126.615 120,419 

Risk Management Debt 
Principal 10.000 10,000 15,000 15,000 15,000 15.000 
Interest 12.707 4.092 3,638 3.638 3.638 2,940 

Civic Center Debt 
Principal 85,000 110,000 105,837 105,837 105,837 108,025 
Interest 29,260 13,567 17.958 17,958 17,958 10,258 

Bridge Debt 
Principal 315.000 340,000 360.000 360.000 360.000 397,532 
Interest 452,108 449,594 404,421 404,421 404,421 385,740 

Sports and Community Venue Debt 
Principal 625,000 930,000 1,040,000 1,040,000 1,040,000 1,160,000 
Interest 1,922,276 1,818,838 1,777,551 1,777,551 1,777,551 1.731.163 

Environmental Services Debt 
Principal - 215.000 260,000 260,000 260.000 755,000 
Interest - 356.413 311.145 311.145 311.145 1,158,363 
03 PPFCO -Various Departments Debt 
Principal 550,000 565,000 580,000 580.000 580,000 - 
Interest 44.910 31.858 20.965 20,965 20,965 - 

Contractual Services - 5,520 6,000 6,000 6,000 
Other Charges 1,134 . 

Reserve Appropriation 183,270 177,270 396.035 
Fiscal Agent Fees 19,251 18,106 28,000 28.000 28.000 28,000 
Escrow Agent Refunding Debt 61,794,039 18,576,858 - - - - 
Bond Issuance Cost 845,369 219,520 - - - 
Transfers Out: 
Sports 8 Community Venue 190,035 - - - 
Waterworks System - - 1,167,200 1,167,200 - 
Sewer System 491,000 491,000 868,000 

TOTAL EXPENDITURES 86,363,304 43,145,269 24,529,879 26,188,079 26,010.809 29,281,563 

CLOSING BALANCE 5,634,547 6,508,489 5,440,113 5,136,495 5,564,384 5,430,182 



CITY OF W W ,  TEXAS 
~ 0 7 - m  QENERALOBUOATIONAND TM SUPWRED 

DEBT SERVICE SUMWARY I 
m. ram ram 

-~ -~ .~~~~~ 
W m c W  M- PPFCO (49 MI 
TOTAL T U  SUPPORTED DEBT 

GO. R ~ W W -  ~av l r g (4 .m)  Feb..M 5,WO 5,WO 62 63 125 5,126 
2006Oenera1M@mRohndng W(17.865M) Feb'.&g 5.032 5,032 101 101 6.13) 
TOTAL PAWNG ASSESSMENT DEBT 10.032 10.032 163 83 PS 16.258 

F&& ~&i&aaG&&G.- iz aim, r j o m  $as'& m937 20937 44.674 106814 wwo 
N W U ( n a ( . o ( ~ W l ~ U m )  F e w  965000 7OmO 26500 2 5 x 0  5 1 . m  121.m CS5OOO 
I U r p a l ~ ~ u 4 a l m ( 2 I U m l  F * W  ._10m .. B-mOmo. - 26775- 26775 53250 318560 n 5 m  
TOTALTAX 6 IURPORT DEBT 3 ( U ) O m  5U3000 87 222 67222 174.W 7-444 2 . 5 M W  

~ t e r a M m a m ( 1 8 . 1 B r m 1 7 M M m  Feb'JWI 136.954 6.361 3.06.7 2 6,034 12.398 128,593 
Comcbal W m  (9.926mI8.CWM Fob'* 7.500,m 380.m 186.540 1W.W 307,230 687,PO 6.940.MO 
McshasdMgl(an(13..S5M)- Lanrm Feb'* 2,565,000 1.266.W 41.575 22,750 €4.326 1.319.326 1.JM.W 
2005RehnwC.O. (24.455M)- L m l  Feb-JUQ 398.158 9.994 9,594 10,988 19.988 389.458 
X O 7 ~ - t a d M a r m ( 7 . 4 1 4 M )  Feb'Wq 7,414,720 229.W 200.097 180.694 380.881 610,WO 7J85.711 
TOTAL TAX 6 SOUD WASTe DEBT 17.805.132 1.850.370 411,295 361,276 778.572 2.628942 15,951,762 

Ss*sr6TaxC.O. (6.415) Feb'4q 1 .W.W 310,MO 33.802 26.828 80.630 370,630 1.170.W 
W R m  8md IUMM) F W  8.525.m 1.070.WO 214.689 214,689 428,378 1.W.378 7.555.w 
Ssw% 6TaxC.o. (182M) Feb,4@ 435,MO 80.W 11,852 11.863 23.70 103.70 355.W 
y v a 6  ~ ~ c . 0 .  ( 3 . m )  ~eb*+ 3.156.m 1 4 6 . ~  55.726 62.m 128.190 m~so s.01o.m 
0 0 .  R m W - S e r r r P 5 9 M )  Fen'* 1M.W 1 m . w  1.250 2.503 1WZ.W 
20M ReOxdmC.0. (24.455Ml- Sma Feb ' y l  3,852,616 S.313 1m 250,313 192.526 182.626 3,852.61; 
2 ~ ~ ~ ~ @ m R ~ n m n g  Brm(17.856~) ~ e b . ~  1 . ~ ~ . 4 2 9  500.452 42177 35.183 78.346 378.797 1,569,977 
TOTALTAX L S W R  RMNUEDEBT 19.W.045 2.W5.452 W,BW 449.565 915.374 2,920,026 17.5G2.543 

~ c a a r d ~ m l r 3 s 3 5 u l . l m  F c b w  5505000 215000 422537 119113 2 4 1 W  456,bY) 5280000 
2 0 0 6 ~ - l o n R o h n d c g W ( ~ 7 8 5 6 M )  F W  2311.841 W l l O  52,436 45.574 88010 ~4 .420  1968.831 
TOTU TAX6 T W 8 n  REVENUE DEBT 7616SI1 968110 174.773 1MW7 339W 897570 7258834 

F%MwR-C.O.(1.Q%) J06.m 70.W 7.637 7,538 15.076 85075 235.m 
PmRsveMC.0.(9.92JUl 1mSM 940.m ,,W 18.016 17.357 35.383 75.383 8 M . W  
mm&esdCUWm(1%a3sm)-P~?Mq Feb*-l\uQ 1,285.m 50.W 28.91 2 7 . m  56.33) 106 .~3  1,235.m 
2005 Rohndng C.O. (U456M)- PSm* Fabe-l\uQ 271.681 6.792 6.792 13,584 13.581 271.861 
T O T A L P A R M  METER FUND REVENUE DEBT 2,701,851 150,WO 80.886 59.489 120.375 280.375 2.541.861 

Wler 6TaxC.O. (3.85U)JWKM Fei?-wo' W.OW 1 5 . m  
C e r ( M i e c i w p . P m ( S . 3 6 5 M ~ F ~ ~ ~  M U  F W  3.085.W 380.m 
~ p a b 6 c c m m y v - ~ ~ s r r ~ e v n v s  M ~ W  ~ , o m . w  m.m 

6 ~ V ~ ~ T a x R ~ U e f u  W-S.pt 33.146.0a) 210.m 
2005canlC&dMpsIm(15.625M]-NPDES F w  7.015.W 285.W 
Z O M R m C . O . ( U . 4 5 5 M ) - W  F-1 4,588.W 
2006G.o. RenmnpW(1786JM)cmc C e m  F a  310.452 106.m 
XY)7canlcalsdM~6m(16BYH)NPDES Fsb'4q 16.BY.W 4SU.W 
TOTAL TAX LOTHER OEBT 68.678.M 2,418,025 

2W.3 PPFCOSELFSUPWRnNG !SUEZ798M 
PPFC027%WMng Feb'-/udl 8.706 8.706 109 1OB 8.815 
PPFC02.7PSM - 3.481 3.461 44 44 3.526 
PPFCO 2.765M - Map Fmd F*'* 17532 17532 219 219 17.751 

TOTAL PPFW SELF SUPPORTINGISSUE 
Fe'* 

291719 29:719 372 372 30.091 

TOTAL TAX L R M N U E  SUPFURTEDOEBT ZU,69&7X) 15,829.W 6,234,679 5.919.8U) 12,151,619 n.983.528 237,869,711 



CITY OF LAREDO, TEXAS 
CANSECO ENDOWMENT FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED 
- 

PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET 

DESCRIPTION FY 0445 FY 0546 FY 06-07 FY 0647 FY 06-07 FY 0748 

OPENING BALANCE 

REVENUES 

Interest Earnings 
Contributions 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Materials & Supplies 
Contractual Services 

TOTAL EXPENDITURES 

CLOSING BALANCE 

ADJUSTMENTS 
LESS: RESTRICTED BAL. 

ADJ. CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
CAPITAL IMPROVEMENTS FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET  BUN^ 
FY 0607 FY 0607 TO 09130106 FY 06-07 FY 0748 FY 0798 

OPENING BALANCE 

REVENUES 

Intergovernmental Revenue: 
National Park Service 
Texas Parks &Wildlife 
Texas Dept. of Transportation 
Webb County 
L. I. S. D. 
U. I. S. D. 

Interest Earnings 
Restricted Interest Earnings 
Net Increase (Decrease) in the 
Fair Value of Investments 
Dismunt Earnings 
Contributions: 
H.E.B. - Laredo. Public Libraly 
WaCMart - Lwp M TraRyc Impr. 
Paul Young - Traffic lrnpmvernenl 
Comm. Develop. - Chamn Creek 
Cornm. Develop. -Seven Flags 
Comm. Develop. - Zacate Creek 
San lsidm Development-Light 
STNBISterling Loop & Tiara Light 
Vaquillas Park Contributions 
Del Mar League 
Tex-Mex I Bartletl RR Crwsing 
Tex-Mex I Zacate Creek Park 
La Posada - Zaragoza Street 
Slaughter Park-Laredo Heat 
Wwdtidge Heighfs 
Eden I N m n  Prk-BP Newman 

Miscellaneous 
Transfers In: 
General Fund 
Mineral Leases 
Civic Center 
HoteUMotel 
Contractual Obligations 
EDA - DPW Infrastructure 
1998 C.O. Issue 
2006 C.O. lssue 
Transit Management 
Bridge System 
Municipal Housing 

TOTAL REVENUES 

TOTAL AVAILABLE 



CITY OF LAREDO, TEXAS 
CAPITAL IMPROVEMENTS FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FY 0647 FY 0847 TO 09130lO6 FY 0647 FY 0748 FY 0708 

EXPENDITURES 

Street Reconstruction: 
Apprakal Fees 1 ,m 1 ,200 1 .MO 1.200 
Demdi in Fees 63.000 63,000 63,000 
Reserve Appropriation 1.162.701 ='%2%3 593,256 2,774,390 3,367,646 
Capital Outlay 517.107 1,777,957 217,105 1,560,852 1,777,957 
Transfers Out: 
General Fund 280.000 280,000 280.000 280.000 
Infrastructure Maintenance 1,622,270 1,622,270 1,622,270 1,822,270 
Civic Center 54,101 54,101 54,101 54,101 
Fire Training Facility 20,000 20,000 20,000 20.000 
2001 C.O. Issue 200,000 200,000 200.000 200.000 
Bridge System m.000 4C'?000 m.000 4W.000 

Total Street Reconstruction 4,457,379 5,211,784 2,994,676 2,217,108 2,774,390 7,986,174 

Traffic Projects: 
Traff~c Improvements 695,341 793,341 695,341 98,W 793,341 
School Flasher6 Phase 2&3 164.249 164,249 162,986 1,263 164,249 
Street Signs 116,WO 116,000 102,070 13,930 116,000 
Speed Hump P r o w  1 00,000 100,000 79,165 20.835 1 00,000 
LafayenelSan Francisco Signals 42,866 42,866 42,866 42.866 
Wal-MarVLoop 20 Signal 95,155 95,155 95.155 95.155 
Paul Young Traffic Signal 120,000 120,000 120.000 120.000 
Del Markindenwood Signal 12,542 12,542 12,541 1 12.542 
STNB/Stering & Tiara Trfc. Light 110,000 110,000 105.022 4.978 110,000 
Winftd Traffic Light 58,600 58.600 58.600 58.600 
McPhemn I San lsidro Light 10,950 10.950 10,967 (1 7) 17 10.967 

Total Traffic Projects 1,525,703 1,623,703 1,484.71 3 138,990 17 1,623,720 

Parks & Recreation Projects: 
Park Improvements 21.569 21,569 21,527 42 21.569 
North& Hillside Park 138.961 138.961 138,026 935 138.961 
Esstwoods Park Project 425.100 425.100 419,230 5,870 425,100 
Chacon Hike & Bike Trail 94.000 94.000 94,000 94,000 
Sewn Flags Park Rehab 481 ,500 481,500 481,500 481.500 
Civic Center Renovation 5,012,018 5.012.018 226,198 4,765,820 231,500 5.243.51 8 
Chawn Hike & Bike Trail - Phase II 90.380 90,380 81,562 8.818 90,380 
Father Charles McNaboe Park 275,000 275,000 244.960 30.040 275,000 
Zacate Creek Linear Park Bridge 67,887 67,887 47,131 20.756 67,887 
Zacate Creek Linear Park - Grant 979.586 979.586 975.641 3.945 979,586 
North Central Park 625.000 625.000 502,295 122.705 625.000 
North East Hillside Rec Irrigation 5,2W 5,250 5,250 5,250 
Slaughter Farm Rehab 25 ,m 25.000 16,378 8,622 25,000 
Recreation Center Improvements 20.152 20,152 20,152 20.152 
Community Sr. League Field 2 0 . m  20,000 16,203 3,797 20,000 
Vaquillas Park 82,950 82,950 82.950 82,950 
Slaughter Park Lighting 4,238 4,238 4,238 4.238 
Ladrilkra Utilties Project 4,698 4,698 4.698 4.698 
Village Heights Park 56,550 56.350 56.550 56,550 
Larga Vista Park 75,000 75.000 6.126 68.874 75,000 
Lafayette Hockecy Rink 17.600 17,600 17.600 17,600 
El Eden I Newman Park 89.734 89.734 89.734 89,734 

404 



CITY OF LAREDO, TEXAS 
CAPITAL IMPROVEMENTS FUND 

PROJECT BUDGET 
FY 2007-2008 

r 
TOTAL 

ORlGlNAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FY 0647 FY 0607 TO OS1SOMB FY 0647 FY 0748 M 0748 

Total Parks & Recreation Projects 
Other Construction Projects: 
Chamn Creek Tributary 
Veterans Monument 
San Francisco Javier Project 
Los Obispos Housing Project 
West Ldo CorridorlCPL Road 
Springfield Alignment 
Bartletl Railroad Crossing 
Zacate Creek Irrigation 
West Ldo CorridorlCPL Rd - Ph II 
FM 1472 RR Grade Separation 
LP 20 Diamond lntrchge 59 
Bruni Plaza Fountain 
CP a L Road Construction 
D d  Mar Pwl  Rehab 
Zacatecas Street Extension 
HWY 359.US 83 
B ~ n i  Building Rehabilitation 
Century City Sidewalks 
Animal Sheiter 
Bruni Plaza Improvemenk 
San Gabriel C U M  Repairs 
West LaredolCPL Road - Ph Ill 
Street Recycling 
PlanninlBuilding pawn9 Lot 
Tatangelo Parkway 

Total Other Construction Projeck 

Discretionary Funds - Districts: 
N MM) District Projects: 
Distria 1 Projects 
Century City Sidewalks 
COPS Substation 

District 2 Projects 
Univenity Blvd. 
S. EjiiolPecan Street Paving 

District 3 Projects 
Sidewalks 

DisArkA 4 Projects 
Sidewalks 

District 5 Projects 
Alma PiercslSanchez Sidewalk 
Irrigation System 

Dietrid 6 Projects 
McPherson WideningIDel Mar 
Del MarlMcPherson Signal 

District 7 Projects 
Sidewalks 
McNaboe Park Shade Upgrade 
Sta. Maria Shade Upgrades 
McNaboe Skate Park 



CITY OF LAREDO, TEXAS 
CAPITAL IMPROVEMENTS FUND 

PROJECT BUDGET 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FY 0607 FY 08-07 TO OSlJOMB FY 0607 FY 0708 FY 07-08 

m 8 Proj&s 
River RdlSan Foo. Javier Pmj. 

Total FY MOO District Projects 
FY 2UOl District Projects: 
District 1 Projects 
BartleH Extension 
church sidwrdks 
Century City Sidewalks 
G. Washington Park Impr. 
Speed Humps 

Distrid 2 Projects 
LIFE Down Annexation Survey 
TWMEX lndustnal Park 
Water Point - Hwy 369 
Calton Road Street Lights 
Guadalup St. Exiemion 
Guadalupe St Speed Humpb 
Lcina Aita Park Prqed 
Dryden Baseball Park 
S i l k  - Rancho Grande Dr. 

District 3 Projects 
Sidewalks 
Seymour Street Drainage 
Market Tennis Courts Lights 
Sanfa Fe Park 
Market Tennis C m  
Market St. 8 Seymour Signal 
Dryden Baseball Park 
Speed Humps - Seymour Street 
Garda-Vela Park Improvements 

D i W  4 Projects 
A. Ochoa Park Playground 
A. Ochoa Park Jogging Tract 
Sidevvalks 
Speed Humps 
Villa San Luis Pmj. Lights 
Buena Vista Subdiiision Project 
Clark Blvd. Briok Pavers 

Dislrict 5 Projects 
Siewalks 
Springfield Right of Way 
Northwest Skate Park 
Airpon T N C ~  Route 
Calton Road Street Lights 
N.E. H i l k i i  Park 

Diktid 6 Projects 
Traffic Signal - Del Mar 
Northwest Skate Park 
Airport T ~ c k  Rwte 
Nwn Lions Park Shade 
Berkeley Street Humps 
MoPhersonf Del Mar - Shiloh 
International Blvd Guardrail 



CITY OF LAREDO, TEXAS 
CAPITAL IMPROVEMENTS FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FY 06-07 FY 0607 TO 0913Om6 FY 06-07 FY 0748 FY 0708 , 

Springfeld Ave. Guardrail 
District 7 Projects 
McNaboaichter Kid Tiles 
McNaboe Park Improvements 
Park Improvements 
FM 1472 Railroad Crossing 
Sidewalks - Burnside Street 
Sidewalks - Bristol Road 
Sidewalks - Juarez Street 

District 8 Projects 
River Dive Mall 
Water Park Study 
San Jorge Street Resurfacing 
Civic Center Pwl  Rehabilitation 
Veterans Field 
Sidewalks - Jefferson Street 
Los Dos Laredos Park Project 
Special Events Tent 
C i c  Center Parking Lights 
La Ladrillera Park 
Sdewaiks - Main Street 

Total FY 2001 District Pmjects 

FY 2003 District Projects: 
D i sW 1 Projects 
Sidewalks 
Remation Center Improv. 

District 2 Projects 
Sidewalks - Sta. Clara Street 
Eastwwd Park Improvements 
Regional Drive 
Galveston Street Speed Humps 

D i c t  3 Projects 
Sidewalks - MarkeVJarvis 
Santa Ff lhree Point Park 
San Agustin Traffic Impov. 
Slaughter Park Soccer Field 

District 4 Projects 
Clark Blvd Median Extansion 

District 5 Projects 
Zamte Creek Linear Park 
Zacate Creek Park Irrigation 

District 6 Projects 
Belair Speed Hump 
A Trautmann Park F e w  
Sidewablnt'VN.Oakmont 
Shiloh Drive Guard Rail 
Speed HumpLaureVWthwood 
Babe Ruth Field Lighting 
Street Recycling 
Village Blvd Speed Humps 
Regional Drive 
Sunset Street Speed Humps 



CITY OF LAREDO, TEXAS 
CAPITAL IMPROVEMENTS FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 

BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FY 08-07 FY 0807 TO 09190m8 FY 0807 FY 0708 FY 0748 

District 7 Projects 
Sidewalks 
Bristol Road Retaining Wall 

Distria 8 Projects 
Civic Center Improvements 
Zacate Creek Water Fountain 
San Agustin Traffm Improv. 
Dm Laredm Water Fountain 

Total FY 2W3 Dishict Projects 

FY 2004 District P r o m :  
District 1 Projects 
Mario Tijerina Park 
M. Tijerina Park Shade 
Eisenhrfflilson Speed Humps 
Century City Park Trail 
TmffdFlasherslSpeed Humps 
Reserve Appropriation 

Distria 2 Projects 
Laredo Optimist 8B Park 
Villa Del Sol Park Shades 
Dryden Park Entrance 
Veterans Monument Plaque 
Villa Del Sol Subdivision 
Eastwwd Park Misters 
Newpo~tlo'kane Guardmil 
Street Paving Projects 
Sidewalk Projects 
Dryden Baseball Field 
Speed Humps-NewporVOkane 
Speed Humps-Arriaga Drive 
Reserve Appropriation 

District 3 Projects 
Santa Ee Park Shades 
Canizales Gym lmpmvements 
Three Point Park Dwrs 
Lane Street Speed Humps 
Sta Rita Park Improvement 
Century Ci Park lmprovement 
Reserve Appropriation 

Dishkt 4 Projects 
Lyon Street Skate Park 
Lyon Street Repairs 
CentmVOchoa Park 
ReynddslMalinche Guard Rails 
East Martin Park Lights 
Pepe Moreno Park Impr. 
OchoalNaon Courts Resurface 
Sped Humps 
Sidewalks-Cedar Street 
Reserve Appropriation 

District 5 Projects 
Chaparral Park Sidewalk 



CITY OF LAREDO, TEXAS 
CAPITAL IMPROVEMENTS FUND 

PROJECT BUDGET 
FY 2007-2008 

TOTAL 
ORIGINAL AMENDED TOTAL PROPOSED PROJECT 
BUDGET BUDGET INCEPTION ESTIMATE BUDGET BUDGET 
FY 0807 FY 08-07 TO 09130106 FY 0607 FY 0748 FY 0708 

Base I & II Baseball Fields 
Maple Street Valley Gutter 
Cypress Drive Speed Hump 
Speed Humps-Allende Street 
Speed Humps-Canal Street 
Zacate Creek Upper Reach 
R e w e  Appropriation 

Distrid 6 Projects 
San Agustin Traffic lmprov 
Veterans Monument Plaque 
Winfield Traffic Light 
Northstar Speed Humps 
Speed Humps-Northridge Lp 
Speed Humps-Marlinique 
Speed HumpkRolling Hills 
ShalomlShama St Resurfacing 
San Darioldel Mar pavers 
Speed HumpMedin Drive 
Village Bhnl Guardrail 
Reserve Appropriation 

Disfrid 7 Projects 
Del Mar lntl Park Paving 
West LdolCPL Road Ph II 
Rancho Vie@ Entrance Rail 
Juarez Streel Sidewalks 
El GatoIAubum St. Imprw. 
McNaboe Park Bleachers 
Lafayette Utility Post 
Rancho Vie@ Sidewalks 
McNaboe Park Storage 
Schwl Flasher-Washington 
Speed Hump-Eagle Pass 
Reserve Appropriation 

District 8 Pmjects 
Zacate Creek Oleanders 
S. Fm Javier Playground 
Tatangelo Wallmay Study 
Monterrey Ave. Speed Hump 
Street Light Impmvements 
SidewalksDavisNidauni 
Land Acquisition-Rdifo Garcia 
Zacate Creek Landscaping 
Reserve Appropriation 

T-I FY 2034 District Projects 

Total Districts Discretionary Funds 

TOTAL EXPENDITURES 

CLOSING BALANCE 



Proprietary Funds rl 



CITY OF LAREDO, TEXAS 
BRIDGE SYSTEM FUND 
OPERATING BUDGET 

FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY05-06 FY 08-07 FY 06-07 FY 08-07 FY 07-08 

OPENING BALANCE 1,428.443 1,188,105 1,806,288 1,712,930 1,712,930 1,823,115 

REVENUES 
Toll Receipts 33,069,032 39,101,761 40,151,225 40,151,225 38,383,102 44,574,534 
Rents, Royalties and Interest 231,333 335,834 338,921 338,921 438,345 370,866 
Reimburstments and Misc. 12,516 20.091 1.884 1,884 3,961 1,945 
Transfer In: 
Infrastructure Maintenance 453.820 - - - - 
TOTALREVENUES 33,766,701 39,457,886 40,492,030 40,492,030 38,825,408 44,947.345 

TOTAL AVAILABLE 35,195,144 40,845,791 42,298,318 42,204,960 40,538,338 46,770,460 

EXPENDITURES 

Bridge I 
Personnel Services 1,499,808 1,604,328 2,346,419 2,346,419 2,074,496 2,411,255 
Materials and Supplies 73,053 343,031 265,742 290,353 178,182 433,772 
Contractual Services 407,465 464,133 845,161 916,286 773,886 974,426 
Administrative Fees Gen. Fund 1,113,894 1,230,599 1,228,977 1,228,977 1,228,977 1,451,425 
Additional Admin. Fees Gen. Fund 16,534,516 19,550,131 20,075,613 20.075.613 19,191,551 22,287,267 
Other Charges 26,110 41,395 29,364 29.364 20,180 67,005 
Capital Outlay 400,268 400,235 368,357 355,057 

Total Bridge I 20.054.914 23.633.852 24.791.276 25,255.369 23,822,331 27,625,150 

Bridge ll 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 

Total Bridge II 

Colombia Bridge 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Colombia Bridge 



CITY OF LAREDO. TEXAS 
BRIDGE SYSTEM FUND 
OPERATING BUDGET 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 0546 FY 0647 N 0847 FY 0647 FY 0748 

Fourth Bridge 
Personnel Services 2,042,586 2,143,730 2,293,530 2,293,530 2,246,023 2,356,534 
Materials and Supplies 191,653 163.486 204,696 359.347 300,714 167,339 
Contractual Services 296,582 334,037 346,527 372,798 360,673 533,808 
Capital Outlay - 58,585 

Total Fourth Bridge 2.530.821 2,641,253 2,844,753 3,084,260 2,907,410 3,057,681 

Fiflh Bridge 
Contractual Services 559,092 280,960 500,000 530,274 197,005 500,000 

Total Fiflh Bridge 559,092 280.960 500,000 530.274 197.005 500.000 

Transfers Out: 
Debt Service Fund 784,636 807,180 558,570 558,570 558,570 783,272 
Capital Improvements Fund 991.453 2,241,934 271.558 271,558 96.764 2,624,949 
Bridge - Communication System 227,400 - - - 
Bridge - Debt Service 4,863,151 4,494,624 6,096,029 5,789,244 5,789,244 5,796,673 
Bridge - Construction Fund 40,000 390,000 924,995 924,995 924,995 - 

Total Transfers Out 6,679,240 8,161,138 7,851.152 7,544,367 7,369,573 9,204,894 

TOTAL EXPENDITURES 33,832,354 38,958,860 40,423,768 40,974,297 36,715,223 44,777,638 

CLOSING BALANCE 1,562,790 1,887,111 1,874,550 1,230,863 1,823,115 1,992,822 

ADJUSTMENTS: 
PRIOR YEAR ENCUMBRANCES - - - 
COMPENSATED ABSENCES (374,665) 25,819 - - 

ADJUSTED CLOSING BALANCE 1,188,105 1,712,930 1,874,550 1,230,663 1,823,115 1,992,622 



CITY OF LAREDO, TEXAS 
BRIDGE SYSTEM FUND 

CONSTRUCTION BUDGET 
PI 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 08-07 FY 08-07 FY 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Interest Earnings 
Transfer In: 

General Fund 
Capital Improvement Fund 
Bridge Operations 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Materials & Supplies 
Contractual Services 
Other Charges 
Capital Outlay 
Construction Projects 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO, TEXAS 
BRIDGE SYSTEM FUND 

DEBT SERVICE OPERATING BUDGET 
FY 2007-2008 

DESCRIPTION FY 0405 FY 05-08 FYO6-07 FY 0607 FY 06-07 FY 0708 

OPENING BALANCE 

REVENUES 
Interest Earnings 
05A Refunding Bond Proceeds 
058 Refunding Bond Proceeds 
05 Refunding Bond Premium 
GSA 
Transfers In: 

Bridge Operations 
Tax-Exempt Bond-Fourth Bridae - 
SIB Loan 
Rev and Refunding Bond 2005A 

TOTALRNENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Principal Exempt Rev Bond 
Refund. Rev. Bonds Prin. 
Refund. Rev. Bond Int 
96 Refund. Rev Bond Prin. 
96 Refund. Rev Bond lnt 
98 Tax Exem. Rev. Bond Int. 
99 Tax Exem. Rev. Bond Prin. 
99 Tax Exem. Rev. Bond Int. 
02 Revenue Bond Prin. 
02 Revenue Bond Int. 
04 Taxable Rev. Bond Prin. 
04 Taxable Rev. Bond Int. 
05A Tax Exem. Rev. Bond Prin. 
05A Tax Exem. Rev. Bond Int. 
05b Ref Rev. Bond Int. 
SIB Loan-Principal 
SIB Loan-Interest 
Loss on Advance Refunding 
Refunding Bond Costs 
Fiscal Agent Fees 
Transfer to: 

Debt Service 

TOTAL EXPENDITURES 

CLOSING BALANCE 

RESERVE REQUIREMENTS: 
Revenue Bonds 
Contingency Resaves 

TOTAL REQUIREMENTS 



MISSION 
To continue to serve as the most expedient, convenient and safe crossing points for a l l  citizens and tourists of both 
U.S. and Mexico 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Insure services which are rendered impmve our position as the "Gateway to Mexico". . Provide professional and cowteous service. . Insure the e m t i o w  and safe movement of both vehicles and people over the International Bridge. 
Insure the expeditious movement of both vehicle and pedestrians. 
Insure safety for both vehicnlat and pedestrian traftic. 
Insure wmteous and professional customer s e ~ c e .  

EXPENDITURES (4010) @RIDGE I) 
ACTIIAI. ACTIJAI. BUWET ESTIMATED PROWSED 



PERFORMANCE MEASURES - BRlDGE I 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0566 0667 0768 

~ ~~ 

-19 .25 1 .35 1 .42 



MISSION 
To continue to serve as the most expedient, convenient and safe crossing points for all citizens and tourists of both 
U.S. and Mexico. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Insure services which are rendwed impmve our position as the "Gateway to Mexico". . Provide proksional and wwteous senice. . Insure the exped~tious and safe movement of both vehicles and people over the International Bridge. . Insure the e a t i o u s  movement of vehicles. . Insure safety for vehicular traflic. 
Insure couteous and professional customer service. 

EXPENDITURES (4012) (BRIDGE 11) 
ACTUAL ACTUAL BUDGET ESTIMA'IXD PROPOSED 
04-05 0566 0667 0667 0768 

FULL TIME EQUIVALENTS (FTE) (4012) (BRIDGE 11) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



PERFORMANCE MEASURES - BRIDGE n 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0506 06-07 07-08 



MISSION ~ 

To conlmue to sewe as the most expedient, convenient and safe crossing points for all citi~cns and tourists of both 
U.S. aad Mexico, as well as faciht;ite the crossing of all freight and import-export tradc that utilizes the Port of 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Iasure d c e s  which are rendered improve our position as the "Gateway to Mexico". 
Provide professional and cowteous s e ~ c e .  
Insure the expeditious and safe movement of both vehicles and people over the International Bridge. 
Insure the expeditious movement of vehicles. . Insure safety for vehicular traffic. . Insure courteous and professional customer s e ~ c e .  

EXPENDITURES (401 5) (COLOMBIA BRIDGE) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 06.07 06-07 07-08 

TOTAL I 1,306,420 1 1,363,713 1 1,424,451 1 

FULL TIME EQUIVALENTS (FTE) (4015) (COLOMBIA BRIDGE) 

APPROVED A M E N n F ,  . - . . . - - - --- 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 OJa6 06-07 06-07 07-08 



PERFORMANCE MEASURES - COLUMBIA BRIDGE 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0405 05-06 06-07 07-08 



MISSION - 

To continue to serve as the most expedient, convenient and safe crossing points for all citizens and tourists of both 
U.S. and Mexico, as well as facilitate the crossing of all freight and import-export trade that utilizes the Port of 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Insure services which are rendered improve our position as the "Gateway to Mexico". 
Provide professional and coniteous senice. 
Insure the expeditious and safe movement of both vehicles and people over the International Bridge. . Insure the expeditions movement of vehicles. . Insure safety for vehicular traffic. . Insure courteons and professional customer service. 

EXPENDITURES (4061) (WORLD TRADE BRIDGE) 
ACIVAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) (4061) (WORLD TRADE BRIDGE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

Bridge Cashier Supe~tendent 2 5  1 .25 1 2 5  1 .25 1 .25 



PERFORMANCE MEASURES - WORLD TRADE BRIDGE 
ACTUAL ACTUAL ESTIMATED PROPOSED 



CITY OF LAREDO, TEXAS 
EL METRO-OPERATIONS FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 05-08 FY 08-07 FY 08-07 FY 0807 FY 07-08 

REVENUES 
FTA Operating Grant 
State Operating Grant 
Sales Tax Match 
Passenger Revenue 
School Tickets 
Charter Services 
EL L i  Revenue 
Adverking 
Shuffle Services 
CNG Consumption 
Other 

TOTAL REVENUES 

EXPENDITURES 
Operating-FLed Route 
Personnel Services 4,804,689 5,016,901 5,436,362 5,236,067 5,273,252 5,415,554 
Materials and Supplies 925,142 1,087,468 1,180,872 1,125,111 1,156,689 1 ,I 57,872 
Contractual Services 240,053 239,472 359,315 353,441 323,963 334,474 
Other Charges 41,733 34.842 35,300 35,301 35,301 35,300 

Total Operating-Fixed Route 6.011.617 6,378,683 7,011,849 6,749,920 6,789,205 6,943,200 

Operating-Para Transit 
Personnel Services 790.678 842,862 908,080 1,022,071 1,046,632 1,112.110 
Materials and Supplies 89,678 123,466 131,096 136,472 115,472 132,346 
Contractual Services 67,569 61,893 94.717 96,396 82,514 112,839 
Other Charges 10,367 11,393 11,200 11,230 1 1,200 11,200 

Total Operating-Para Transit 958,292 1,039,614 1,145,093 1,266,169 1,255,818 1,368,495 

MaintenanceFied Route 
Personnel Services 1,276,884 1,295,197 1,461,359 1,377,769 1,394,455 1,413,002 
Materials and Supplies 794,335 967,865 680,818 764,322 763,222 678.71 8 
Contractual Services 131,637 138,908 148.161 156,601 155,071 162,105 

Total Maintenance-Fixed Route 2,202,836 2,401,970 2,290.338 2,298.692 2,312,748 2,253,825 

Maintenance-Para Transit 
Personnel Services 199,540 205,471 221,982 222,582 223.108 224,268 
Materials and Supplies 52,252 133,598 56.789 60,015 59,565 54,789 
Contractual Sewices 50,786 37,527 58,130 62,150 41.789 44,450 

Total Maintenancepara Transit 302,578 376.596 336,901 344.747 324,462 323.507 



CITY OF LAREDO, TEXAS 
EL METRO-OPERATIONS FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-08 FY 0807 FY 08-07 FY 08-07 FY 07-08 

Training & Safety 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Training & Safety 

BuildingIGrounds 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Building/Grounds 

Bus StopISheiters 
Personnel Services 
Materials and Supplies 
Contractual Senrices 

Total Bus StoplShelters 

General Administration 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other 

Total General Administration 

Planning 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Planning 

Marketing 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Marketing 



CITY OF LAREDO, TEXAS 
EL METRO-OPERATIONS FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

Customer Setvice 
Personnel Services 234,464 313,397 361,214 255,020 288,038 133,579 
Materials and Supplies 8,050 6,343 9,950 10,441 8.341 8,050 
Contractual Services 26,369 35,430 40,020 40,455 39,735 25,400 
Other Charges (43) - 

Total Customer Service 268,840 355,170 411,184 305,916 336,114 167,029 

TOTAL EXPENDITURES 10,988,255 11,948,635 12,755,590 12,622,035 12,852,326 12,647,823 

CLOSING BALANCE - (66,445) 

ADJUSTMENTS: 
PRIOR YEAR ENCUMBRANCE - 66,445 

ADJUSTED CLOSING BALAN( - 



CITY OF LAREDO, TEXAS 
TRANSIT CENTER FACILITY FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0548 FY 08-07 FY 08-07 FY 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Transit Center Rent 
Transit Center Parking 
Transit Center Monthly Parking 
Transit Center Night Parking 
Park and Ride Rent 
Commissions 
Other 
Sales Tax Contribution 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
BuildinglGrounds 
Personnel Services 228,229 175.758 220.319 220,319 220,762 21 8,324 
Materials 8 Supplies 25.765 27,099 38,900 56,561 50,519 42,900 
Contractual Services 180.626 187.671 197.341 227,280 227.184 202,495 

Total BuildingIGrounds 434,620 370,528 456,560 504,160 498.465 463.719 

Transit Center Facility 
Personnel Services 34,355 28,192 33,248 33,248 33,248 13,857 
Materials 8 Supplies 1,702 1,701 3,600 3,600 2,500 3,800 
Contractual Services 61,607 43.842 68.325 67,025 65.539 72.760 
Other Charges 46 (14) - - - 144.520 

Total Transit Center Facility 97,710 73,721 105,173 103,873 101,287 234,937 

TOTAL EXPENDITURES 532,330 444,249 561,733 608,033 599,752 698.656 

CLOSING BALANCE 8,022 103,359 37,557 23,484 30,528 

ADJUSTMENTS: 
PRIOR YEAR ENCUMBRANCES - 46,300 

ADJUSTED CLOSING BALANCE 8,022 103,359 - 83,857 23.484 30,528 



CITY OF LAREDO, TEXAS 
TRANSIT SYSTEM SALES TAX FUND 

OPERATING BUDGET 
N 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0405 FY 0506 FY 0607 FY 0607 FY 0607 FY 07-06 

OPENING BALANCE 2,923,736 2,799,273 1,363,151 1,673,505 1,673,505 881,720 

REVENUES 
Sales Tax Revenue 5,026,869 5,658,730 5,990,985 5,990,985 5,797,040 6,173,848 
Interest Earnings 96.765 107.692 105,800 105,800 149,300 100,000 
Net Increase (Decrease) in the 

Fair Value of Investments (1 1,628) 7,335 - - 6,265 
Other 11,130 7,304 - - 

TOTALREVENUES 5,123,136 5,761,061 6,096,785 6,096,765 5,952,605 6,273,648 

TOTAL AVAILABLE 8,046,672 8.580.334 7,459,936 7,770,290 7,626.1 10 7,155.568 

EXPENDITURES 
Transfers Out: 
Debt Service 
General Fund 
Communications Fund 
Parking Meters 
Transit System: 
El Metro Operations 
Capital Grant Match 

Transit Projects: 
Automotive 
Sidewalks-Districts 
Materials and Supplies 

Other Charges 
Reserve Appropriation 

TOTAL EXPENDITURES 

CLOSING BALANCE 

ADJUSTMENTS: 
COMPENSATED ABSENCES (2,658) 8,694 - - 
ADJUSTED CLOSING BALANCE 2,799,273 1,673,505 285,548 861,720 - 



CITY OF LAREDO, TEXAS 
TRANSIT SYSTEM FUND 

CAPITAL GRANTS BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDOET 

DESCRIPTION FY 0445 FY 0546 FY 0847 FY 0847 FY 0847 FY 0748 

OPENING BALANCE 

REVENUES 
FTA Capital Grants: 
TX90-X438 
TX90-X456 
TX90-X499 
TX-050274 
05/06 

2008 Earmark 
2007 Earmark 
Discretionary Grant Application 
VCR Grants: 
03/04 Grant 
Interest Earnings 
Sales Tax Match 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
FTA Capital Grants: 
TX90-X438 
TX90-X456 
TX90-X499 
TX-034274 
05/06 Grant 

2006 Earmark 
2007 Earmark 
Discretionary Grant Application 
VCR Grants: 
03/04 Grant 

2004 Certificate of Obligation: 
Capital Outlay 
Reserve Appropriation 

TOTAL EXPENDITURES 

CLOSING BALANCE 



EXPENDlTURES (5 1 62) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0445 0506 06-07 06-07 0708 

EXPENDITURES (5 185) 
ACTUAL ACTUAL BUDGET ESTIMATED PROWSED 
04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5 188) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 06-07 O W 7  07-08 

EXPENDITURES (5 189) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0607 06-07 07-08 

EXPENDITURES (5 190) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

EXPENDITURES (5 19 1) 
ACTUAL ACTUAL BUDGET ESTlMATED PROPOSED 
0465 05-06 06-07 06-07 07-08 

EXPENDITURES (5 1 92) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



EXPENDITURES (5 193) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5 196) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 O H 7  07-08 

EXPENDITURES (5 197) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 



FUND NUMBER 518 TRANSIT SYSTEM 
DEPARTMENT NUMBER 54 TRANSIT SYSTEM 

MISSION 
To provide safe and clean facilities senices and better &ty for the safety of our riders and building grounds. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To provide overall maintenance senices for good customer satisfaction . To implement higher standards for security staff in Transit Center . To provide quicker egress from parking garage . To increase security measures by installing more surveillance cameras. 
Increase employee awareness to be more sensitive to patron needs. . Promote employee safety awareness incentive program . To replace parking equipment and minimize repeated maintenance wsts and reduce equipment downtime. 

EXPENDITURES (5430) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 0566 0667 0607 07-08 

I 228.229 1 175.758 1 220.3 19 1 220.762 1 218.32411 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION 0445 05-06 0607 06-07 07-08 

I Utililv Workers I 1.36 1 1.36 1 1.36 1 1.36 / 1.3611 

Transit Office Assistant I I I o 1 0 1 0 ( 0 
Lead Building & Grounds Person I .34 1 .34 1 .34 1 .34 1 .34 



MISSION 
Provide the greatest convenience for both our local citizens and tourists through complete utilization of the T m i t  
Center as a bus terminal, passenger waiting area, information center, dining facility, and parking lot 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Development of a Comprehensive Advertising Plan to pmmte the Transit Center F'arking. . Provide sewice to passengers and develop a good relationship with the community as a whole. 
To continue the increase of customer daily, contract, and overnight parking. 
To oversee and maintain the daily operations of the Transit Center Facility with minimal interruptions to our 
passengers and tenants alike. 

EXPENDITURES (5450) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

n u s  n ~ n h  0647 0647 07.0~ 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION 0405 05-06 06-07 06-07 07-08 



DEPARTMENT 

MISSION 
Provide a safe, =liable, cost effective, efficient public transportation system that meets the changing needs of our 
community while pmviding professional public transit service through the operation of its tixed mutes. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Work with maintenance department to improve appearance of fleet. . Provide higher levels of quality of service. 
To have reasonable schedules and time pints so tbat our drivers can be on time. . Cut down on public complaints. . To pmvide easy to read schedules to passengers. . To comply with ADA regulations. 

EXPENDITURES (58 1 1) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

F U , L  TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTLJAL ACTUAL BUDGET BUWET PROPOSED 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESIUlATED PROPOSED 

0445 05-06 06-07 07-08 



MISSION 
To provide special transportation services on demand for disabled citizens. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Efficiently provide a high quality tramportation sexvice to disabled members of the community. 
To decrease cost per passenger 
Train employees on customer courtesy 
To continue inmasing the number of scheduled pickups in a cost effective and efficient manner 

EXPENDITURES (5812) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACKJAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION 0 4 4 5  0 5 4 6  06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESl'tMATED PROPOSED 

04-05 05-06 06-07 07-08 



ARTMENT NUMBER 

MISSION 
To provide a safe, reliable, cost effective and efficient service for public hamportation 

OBJECTNES & PLANNED ACCOMPLISHMENTS 
To reduce the total number of road calls by 50%. 
To snccessllly have the bus lifts 100% operational. . To have all destination signs operational at all times. 
To achieve 100% preventive maintenance inspection on all vehicles. . To imp~ove fleet image by improving body condition . Pmvide fewer intemptions for our passengers and improve quality & reliability. 
Provide more reliable service for passengers on wheelchairs. 
Provide better s e ~ c e ,  reduce mad calls, increase reliability, and provide safer vehicles for customers. 
Provide less confusion, better communication to customers, and make everyone aware of where bus is headed. 

EXPENDITURES (5 8 1 3) 
ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 

0405 0566 06-07 0607 0768 

FULL TIME EQUIVALENTS (J?TE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



MISSION 
To provide a safe, reliable, cost effective and efficient service for public tmmprtation 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To reduce the total nwnber of road calls by 100%. 
To successfully have the van lifts 100% operational. 
To achieve 100% preventive maintenance inspection on all vehicles. 
Provide a more attractive van image by improving body condition . Provide fewer intemptions for our passengers and improve quality & reliability. . Provide more reliable service for passengers on wheelchairs. 
Providc better service, reduce road calls, increase reliability, and provide safer velucles for custonlers 

EXPENDITURES (58 14) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 06-07 0647 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION 04-05 05-06 06-07 06-07 07-08 

Buyer 0.2 1 0.2 1 0.2 1 0.2 1 0.2 



MISSION 
Efficiently provide a safe quality transportation senice for our community. Make all employees aware of safety in 
the work place. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To reduce the total of preventable accidentdincidents by 20% 
To provide more customer service training to our drivers and snpe~sors  so that they can provide more 
courteous, helpful, prompt, and professional senice to all riders 
Develop and maintain a transportation system that provides for the safety and s d t y  for our customers and 
visitors by having videos on safety and security in our training classes for our employees . To provide a safer vehicle for our customers; thereby, reducing our insmmce premiums, workers compensation 
claims, etc. 

EXPENDITURES (581 5) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TZME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTION 04-01, 0546 0647 0647 07-08 



MISSION 
To provide a safe and hazard ik workplace. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To maintain all equipment and have contract inspections. . To perform weekly maintenance of equipment and gromds. 
To increase security awareness by installing more surveillance cameras . Promote employee safety awareness incentive programs . To c e m  all utility employees for preventive maintenance inspections on a l l  equipment . To decrease equipment breakdowns 

EXPENDITURES (5830) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0546 06-07 06-07 07-08 

EULL TIME EOUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



MISSION 
To provide a safe clean bus shelters for bus patrons 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To construct more sunshades on higher traffic routes . To provide sidewalks on bus routes with ADA accessibilities. 
To construct more bus bavs. 
To prowde more handicapped accessible shelters 
To maw& bus shelters and sidewalks clean from debris and lrash 

EXPENDrrURES (583 1) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION 04-05 05-06 06-07 06-07 07-08 



MISSION 
Operate, maintain, design and comlmct a safe, reliable, cost-effective, and efficient public mmportation system that 
meets the changing needs of ow community. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Provide support analysis to improve overall bus service and efficiency. Meet the mandates in the Texas Clean 
Air Act and the American with Disabilities Act requiring vehicles to convert to a clean burning fuel and provide 
greater a d b i l i t y  to the disabled. 
To reduce overtime and workers compensation claims . Meet federal and state grant financial guidelines and deadlines. 
lncrcasc training of administrative staff in Budget prepardtion 
Increase training of staff in the City's Record Retention policy 
lncreasc training of staff in the City's Purchamg Policy and Chart of Accounts . To improve financial stability 

EXPENDITURES (5860) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVAZ.ENTS (FTE) (5860) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION 04-05 05-06 0647 0647 07-08 



EPARTMENT 

MISSION 
To provide an eflicient and cost effective public transpottation system through transit and connnnnity planning for 
the City of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To plan an design a bus transfer hub in north Laredo 
To review and evaluate all routes to improve cost efficiency and customer relations . To plan a ride check survey to determine boardings and alignments for all bus stops and use data to determine 
future shelters and benches . To coordinate and assist in the Request for Proposals for a new transit system map . To update the Disadvantage Business Enterprise @BE) Plan 

EXPENDllTXES (5870) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDOET PROPOSED 
0605 0546 0647 0607 07-08 



MISSION 
To provide and promote community awareness of public transportation services targeting the general public, 
wmmuters, travelers, individuals with limited transportation alternatives and special transportation services for the 
elderly and disabled. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To promote public tmmportation through media and social events. 
To develop marketing campaigns to increase awareness of ow public transportation s e ~ c e s  pertaining to an 
individual's lifestyle and age group. 
To increase the pmmotion and development of marketiog materials for enhancing public transportation 
awareness 
To i n m e  the awareness of public transportation by supporting local events, sporting events, and school 
events. 
To increase customer loyalty by implemenimg a safe, efficient, and customer friendly public !mqmation 
s e ~ c e .  . To increase ridership by improving and providing different alternatives for using ow public transpottation 
system. 

AClUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0667 06-07 07-08 

lpersonnel Services I 55.089 1 47.678 1 56.809 1 52.201 1 76.926 11 - 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



EPARTMENT NUMBER 

MISSION 
To provide 100% customer level of satisfaction for all El Metro services. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To distribute updated El Lift policy and p d u r e  and assist our El Lift with their questions. . To implement new changes on El Lift policy and procedure . To distribute sutvey on El Lift service to all certified riders . To have stafftmined to increase communication and customer service skills 
To recem El Li clients 
To pmvide the most accurate information to the public on bus mutes and schedules . To provide 100% customer service 

EXPENDITURES (5890) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROWSED 
POSITION 04-05 05-06 06-07 06-07 07-08 



CITY OF LAREDO, TEXAS 
MUNICIPAL HOUSING 
OPERATING BUDGET 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDQET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-06 

OPENING BALANCE 1,775.510 1,371,502 469,006 342,485 342,485 555.564 

REVENUES 

Charges for Services 60.909 65,451 89,874 89,874 79,443 80,000 
Fees and Collections 12.865 22,544 13,000 13.000 15,790 15,790 
Rents, Royalties, and Interest 1,159,749 1,212,990 1,272,435 1,272.435 1,291,122 1,282,465 
Reimburse and Miscellaneous 25.950 17,165 288 288 1,014 963 

TOTAL REVENUES 1,259,473 1,318,150 1,375,597 1,375,597 1,387,369 1,379.238 

TOTAL AVAILABLE 3,034,983 2,689,652 1,844,605 1,718,082 1,729,654 1,934,802 

EXPENSES 

Airport Housing 1.473.213 2,138,625 871,528 937,871 937.474 1.000.699 
West Laredo Housing 193,520 207,838 252.140 241,880 236,816 257.240 

TOTAL EXPENSES 1,666,733 2,346,463 1,123,666 1,179,751 1,174,290 1,257,939 

CLOSING BALANCE 1,368,250 343.169 720,937 536,331 555,564 676,863 

ADJUSTMENTS: 
COMPENSATED ABSENCES 3,252 (704) - - - 
PRIOR YEAR ENCUMBRANCE - - 56,063 - 
ADJUSTED CLOSING BALANCE 1,371,502 342,485 720,937 594,414 555,564 676.863 



EPARTMENT NUMBER 39 MUNICIPAL HOUSING 
MSION NUMBER 10 JOSE =ORES APARTMENTS, 

MISSION 
The purpose of the Laredo Municipal Housing Corporation is to alleviate the existing housing shortage by providing 
decent, safe, and affordable housing to the community. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
8 To continue with maintenance and capital improvement projects at the Jose A. Flores Apartment Complex 

in onler to continue maintaining all units in compliance with housing quality staodards. 
The continued re-roofing project of 25 duplexes at the Jose Flores Apartments is projected to continue this 
Year. 

EXPENDITURES (391 0) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

- 

Personnel Services 356,767 1 367,639 1 421,812 1 421,786 1 
Materials & Sw~l ies  I 78.534 1 59.509 1 87,923 1 96,625 1 

FULL TIME EQUIVALENTS (FTE) (3910) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FIE) (3920) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 05-06 06-07 06-07 07-08 



IVISION NUMBER 

EXPENDITURES (3920) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES (3910, AND 3920) 
ACTUAL ACTUAL ESTIMATED PROFQSED 

04-05 05-06 06-07 07-08 

load Measures 

1 % of units occupied 98 1 98 1 98 1 99 
All employee minimme titles were standardized to fe our operational needs. This refleets all employees as opposed to employees 
who had differad classifications such as plumber, tile setter, and maintenance w&. 



CITY OF LAREDO 
SOLID WASTE SERVICES FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION ~ 0 4 - 0 5  ~ ~ 0 5 - 0 8  ~ ~ 0 0 - 0 7  F Y O B ~  ~ 0 8 . 0 7  FY 07-08 

OPENING BALANCE 

REVENUES 

STDC-RGNL Solid Waste Mgmt. 
Garbage Collection Fees 
Landfill Fees 
Landfill F e e d C i  Dept. 
Commercial Exemption 
FederaUState Mandates 
Recycling Materials 
Interest Earnings 
Interest Eamings R M c t e d  
Net Increase (Decrease) in the 
Fair Value of Investments 

Discount Earnings 
Fees and Reimbursements 
Other Financing Sources 

TOTALRNENUES 

TOTAL AVAILABLE 

EXPENSES 

Administration 
Personnel Services 
Materials and Supplies 
Conbdual S d c e s  
Other Charges 

Total Administration 

Recycling 
Personnel Services 
Materials & Supplies 
Contractual Services 
Capital Outky 

Total Recycling 

STDC-Sold Waste Mgmt. Grant 
ConhcAml Sewices 
Capital Outlay 

Total STDC 

Creek Cleaning 
Personnel Sewices 
Materials and Supplies 
Contractual Services 
Capital Outlay 

Total Creek Cleaning 



CITY OF LAREDO 
SOLID WASTE SERVICES FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY0605 FY0548 FY08-07 FY0847 FY0647 FY 0748 

Sanitation 
Personnel Services 3,897,577 4,000,366 3,416.401 3,416,401 3,416,401 3,786,067 
Materials and Supplies 617.354 818.377 882,296 873.499 835,735 914.443 
Contractual Services 796.657 899.207 964,931 976,564 959,414 1,149,613 
Other Charges 101.457 61.681 - 
Capital Outfay 7.94 82.000 62,000 82.000 
Debt Senrice 1,319,325 

Total Sanitation 

Landfill 
Personnel Services 
Materiak and Supplias 
Contnctual Services 
Gther Charges 
R-e AppmpfWon 
Reserve Approp.- ClosurelPost 
Capital Outlay 
Operating Transfers Out: 

General Fund 
Debt Service Fund 
Communication System 
Solid Waste Fund 
Health 8 Ben& 

Total Landfill 

TOTAL EXPENSES 

CLOSING BALANCE 

ADJUSTMENTS: 
CLOSUREPOST CLOSURE COS' 
COMPENSATED ABSENCES 44.067 9.834 
DISP0SITK)N OF ASSETS 107.046 

ADJUSTED CLOSING BALANCE 4,588,329 7,254,770 2,549,533 392,058 4,188,862 3,977,232 



MISSION 
Our goal is to provide efficient and effective collection of solid waste as well as excellent customer service. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Improve our customer service by tracking our garbage wllection service and impmving our response time 
when complaints wme in by impmving date documentation and producing reports that show our strengths 
and weaknesses. 
Improve our distribution of garbage cans and @age fees inspection and accessing the w ~ ~ e c t  fees. 
Continue to maintain sanitation wllection and landfill with the customer &ce first. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

!i I I 

TOTAL 1 379.607 1 467.435 1 440.276 1 442.507 1 437.100 

FULL TIME EOUIVALENTS (FTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0405 05-06 06-07 07-08 

*Requests for service include all calls to customer service for senice or informstion. 



MISSION 
Providing recycling s e ~ c e s  to the connnnni@ in order to divert waste from the landfill and educating ow customers 
about the imponance of being environmental stewards. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Citizens will be enconraged to participate in the recycling effort by collecting recycling items in blue and 
putting the bag out for curbside collection. 
Reduce material contamination in blue bag. 
Educate the youth of Laredo on recycling and how it makes a difference. 

EXPENDITURES 
ACTUAL ACTUAL BLDGET ESTIMATED PROPOSED 

04-05 05-06 0647 0647 07-08 

FULL TIME EQUIVALENTS (FTE) (2515) RECYCLING 
APPROVED AMENDED 

ACTUAL ACTUAL BLDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 0748 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 



To efficiently clean and maintain all city creeks, public right+f-ways and easements on a regular basis. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To clean and maintain all city creeks and easements in a systematic, organized, and economic manner. 
To make creek cleaning methods more environmentally friendly. 
To clean all creeks on a more systematic schedule. 
To clean and maintain al l  city creeks and easements in a systematic, organized, and economic manner. 

EXPENDITURES 
ACTUAL ACrUAL BUDGET ESTIMATED PROPOSED 

FULL TIME EQUIVAZENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 

(2) 2 P m i h  burrfroadto SwiMon 2SJO 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0465 05-06 M-07 07-0R 



MISSION 
Provide the most efFicient and courteous system of solid waste collection. 

OBJECTIVES & PLANNED ACCOMF'LISHMENTS 
Provide refuse collection senices in the most efficient and wst effective manner. 
Improve the frequency of brush collection throughout the city. 

+ Collect bnlky refuse and white goods more effectively. 
Respond to citizen complaints within 72 hours. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED . PROPOSED 

0405 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
WSITION GRADE 04-05 05-06 06-07 06-07 07-08 

1 1  117 111 93 93 93 
*(I) 7 positions transferredto Recycling Division (2515). 
*(2) 16 positions transferred to Recycling Division (2515). 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0546 06-07 0748 



MISSION 
To operate the city's landfill in a responsive and equitable lnanner 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Maximize the efficiency or output of the land6Il's operations from a given amount of input or given 
amount of resources. 
Continuous efforts to measure the desired outcome or effectiveness of various methods to improve the 
operation of the landfill. 
Assure that all customers receive of disposing garbage with the latest technique and extendmg the life of 
our landfill site. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



FULL TIME EOUIVALENTS (FTEl 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSiTION GRADE 04-05 0566 06-07 0647 07-08 

I I 1 I 1 I 1 I 1 I 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0566 06-07 0768 



CITY OF LAREDO, TEXAS 
WATER SYSTEM FUND 
OPERATING BUDGET 

FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 05-06 FY 06-07 M 08-07 FY 08-07 M 07-08 

OPENING BALANCE 4,003,468 8,807,088 6,286,684 8,808,91 9 8,808,919 8,351,874 

REVENUES 
Licenses and Permits 
Charges for Services 
Fines and Forfeits 
Fees and Collectlons 
Rents, Royalties and Interest 
Reimbursements and Misc 
Transfer In: Debt Service 

TOTALREVENUES 

TOTAL AVAILABLE 25,163,187 32,855,015 33,863,814 37,675,809 40,161,768 40,082,112 

EXPENDITURES 
General and Administrative: 

Personnel Services 307,281 574.763 840,356 840,356 865,742 965,313 
Materials and Supplies 26,745 27,538 45.300 54,311 56.657 57,441 
Contractual Services 822,279 1,043,711 1,213,526 1,243.672 1,267,245 1,424,810 
Other Charges 121,832 133,156 158,764 16,412 18,212 142,352 
Capital Outlay - 7,687 - 62,500 
Transfer Outs: 

General Fund - 216,000 - - - 
Debt Service 3.655.263 3,678,817 3,642,255 3,642,255 3,642,255 3,640,666 
Communication System Fund 100,552 - - - - 
Waterworks System Debt Serv 1,009,073 2,412,101 2,824,432 2,824.432 2,812.445 3,809,629 
Waterworks Construction 605,820 1,047,577 867.750 867,750 867,750 1,420,000 
Watelworks Corrective Maint. 13,082 - - 

Total General and Administrative 6,561.375 9,241,902 9,592,383 9,489,188 9,530,306 11,522.71 1 

Utility Engineering: 
Personnel Services 533.206 589,047 815,177 815,177 827,878 916.176 
Materials and Supplies 22,219 30,597 40,620 37,702 37,752 38,900 
Contractual Services 24,987 19,335 36,922 40,632 42,017 32.118 
Capital Outlay - 19.468 30.500 30.500 62.500 

Total Utility Engineering 580.412 658,447 892,719 924,011 938,147 1,049.694 



CITY OF LAREDO, TEXAS 
WATER SYSTEM FUND 
OPERATING BUDGET 

FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 0647 FY 06-07 N 06-07 FY 0748 

Utility Compliance: 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Utility Compliance 

City Managed Employees: 
Personnel Services 

Total City Managed Employees 

Utility Billing: 
Personnel Services 
Materials and Supplies 
Contractual Services 
Capltal Outlay 

Total U t i l i  Billing 

Asset Management: 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Asset Management 

Water Treatment Plant: 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other 
Capital Outlay 

Total Water Treatment Plant 

Transmission and Distribution: 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other 
Capital Outlay 

Total Transmission/Distribution 



CITY OF LAREDO, TEXAS 
WATER SYSTEM FUND 
OPERATING BUDGET 

FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 0546 FY 0647 FY 0647 FY 0.~47 FY 0748 

Water Pollution Control: 
Personnel Services 137,178 343,670 382,157 382,157 387,481 421,567 
Materials and Supplies 10,599 27,225 34,484 37,648 37,658 59,606 
Contractual Services 24,063 131.974 138,295 153,523 156,390 38.474 
Capital Outlay - - 15,000 

Total Water Pollution Control 171,840 502,869 554,936 573,328 581,529 534,647 

TOTAL EXPENDITURES 16,347,396 21,654,512 23,100,333 24,859,019 26,138,361 27,671,562 

CLOSING BALANCE 8,615,791 11,200,503 10,763,481 13,016,590 14,023,407 12,210,550 

RESTRICTED BALANCES: 
RATE INCREASE-WATER ACQ. - (1,886,884) (4,476,797) (4,423,796) (4,423,796) (4,288,844) 
RATE INCREASE-CIP - (532,762) - (1,247,737) (1,247,737) (550.368) 

ADJUSTMENTS: 
PRIOR YEAR ENCUMBRANCES - - 271,163 
COMPENSATED ABSENCES (8,703) 30,062 - 
ADJUSTED CLOSING BAL. 8,807,088 6,808,919 6,286,684 7,616,220 8,351,874 10,371,338 



CITY OF LAREDO, TEXAS 
WATER SYSTEM FUND 

REVENUE DEBT SERVICE BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-08 FY 08-07 FY 0847 FY 06-07 FY 07-08 

OPENING BALANCE 3,106,409 2,721,885 3,652,251 3,844,379 3,844,379 4,143,911 

REVENUES 

Transfer In: Water Operations 1,009,073 2,412,101 2,824.432 2.824.432 2,812,445 3,809,629 
Transfer In: 2006 Revenue Bond - 462,030 - - - 
Bond Residuals - 7,537 - - . - 
Interest Earnings 73,658 108,147 75,000 75,000 78,500 90,000 

TOTALREVENUES 1,082,731 2,989,815 2,899,432 2,899,432 2,890,945 3,899,829 

TOTAL AVAILABLE 4,189,140 5,711,880 6,551,883 6,743,811 8,735,324 8,043,540 

EXPENDITURES 

Principal '04 A Refunding Bond 
Principal '04 B Rev Bond 
Principal '05 Revenue Bond 
Principal '06 Revenue Bond 
Principal '07 Revenue Bond 
Principal EDAP 
Interest '04 A Refunding Bond 
Interest '04 B Rev Bond 
Interest '05 Revenue Bond 
Interest '06 Revenue Bond 
lnterest '07 Revenue Bond 
Interest-EDAP Issue 
Fiscal Agent Fees 

TOTAL EXPENDITURES 

CLOSING BALANCE 

RESERVE REQUIREMENTS 

Interest 8 Redemption 734,750 907.156 1.023.333 1,215.461 1.075.452 1,240,397 
Reserves 999,731 1,612,118 1,559,177 1,559,177 1,559,177 1,971.171 
Contingency Reserve 987,384 1,325,105 1,377,760 1,377,760 1,509,282 1,662,161 

ADJUSTED CLOSING BALANCE 2,721.885 3,844,379 3,960,270 4,152,398 4,143,911 4,873,729 



CITY OF LAREDO, TEXAS 
WATER SYSTEM FUND 

WATER OPERATIONAL CONSTRUCTION BUDGET 
M 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 05-08 FY 08-07 FY 0847 FY 0847 FY 07-08 

OPENING BALANCE - 44.527 - 203,593 203,593 - 
REVENUES 

Transfer In: Water Operations 605,820 1,047,577 867.750 867,750 867,750 1,420,000 
Intergovernmental Revenue 1,840 - - 

TOTALREVENUES 605,820 1,049,417 867,750 867,750 867,750 1,420,000 

TOTAL AVAILABLE 805.820 1,093,944 887,750 1,071,343 1,071,343 1,420,000 

EXPENDITURES 

Contractual Services 
Contruction Projects: 
Jefferson Water Plant 
Street Recycling Project 
Utility Relocation-TxDot 
Impact Fee Study 
Water Plant Improvements 
Distribution Grid Improvement 
Meter Exchange Program 
Water Point HWY 359 
Privitation RFP 
Booster Station lrnprovements 
Water Line Replacement Prog 
MHOC Upgrade 
Texas Milmo P. China Project 
Warehouse lrnprovements 
NW Water Treatment Plant 
Fire Hydrant Replacement 
Misc. Capital Repairs 
Water Tank lmprovments 

TOTAL EXPENDITURES 

CLOSING BALANCE 

ADJUSTMENT: 
PRIOR YEAR ENCUMBRANCES - - - 203,593 

ADJUSTED CLOSING BALANCE 44,527 203,593 - 203,593 



CITY OF LAREDO, TEXAS 
WATER SYSTEM FUND 

WATER AVAILABILITY FUND BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0405 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

OPENING BALANCE 9,802,587 12,319,595 7,807,716 12,798,662 12,796,662 9,632,196 

REVENUES 

Water Availability 2,399.922 2,377,002 2,189,182 2,189.182 2,202,203 2,488,121 
Interest Earnings 286.448 478.070 290,000 290,000 577.500 250,000 
Rain Enhancement Program 28,088 18.389 23,000 23,000 25,964 

TOTALREVENUES 2,714,456 2,873,481 2,502,182 2,502,162 2,805,667 2,738,121 

TOTAL AVAILABLE 

EXPENDITURES 

Personnel 
Legal Expense 
License and Permits 
Consultant Fee 
Water Availability Studies 
Advertising 
Other 
Water Rights Acquisition 
Weather Modification Project 
Groundwater Development Study 

TOTAL EXPENDITURES 197,450 2,394,194 5,258,953 13,635,974 5.972.333 6,622,990 

CLOSING BALANCE 12,319,595 12,796,662 5,050,945 1,665,070 9,632,196 5,747,327 

ADJUSTMENT: 
PRIOR YEAR ENCUMBRANCES - - 3,077,021 - - 

ADJUSTED CLOSING BALANCE 12,319,595 12,796,862 5,050.945 4,742,091 9,832,196 5,747,327 



CITY OF LAREDO, TEXAS 
LAREDO WATER CORPORATION 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 08-07 FY 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 

Contributions - - 55,200 55,200 135,905 400,000 

TOTALREVENUES - 55,200 55,200 135,905 400,000 

TOTAL AVAILABLE 55,200 55,200 135,905 400,000 

EXPENDITURES 

Groundwater Development Study - 55.200 55,200 135.905 400,000 

TOTAL EXPENDITURES - - 55,200 55,200 135,905 400,000 

CLOSING BALANCE - - - 



MISSION 
Provide the Utilities Depmen t  with the resowces, policies, and guidance to facilitate the provision of potable 
water. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Utilize the department's resources at maximum efficiency to provide a level of sentice that satisfies customer 
expectations. 
Foster and maintain a work climate that is conducive to employee development and empowerment 
Provide a level of sentice that satisfies customer expectations. 
To conduct all activities needed for the proper and effective operation of the department utilizing the budget 
To utilize the employee development activity budget, the school tuition reimbwsement, professional 
development and operational travel to obtain maximum employee training growth 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSlTlON GRADE 04-05 05-06 06-07 06-07 07-08 



MISSION 
To review, approve and inspect all water and wastewater systems wnstiucted for the City of Laredo and assure their 
integrity by implementing the City standards and specifications in their design and conshuction phases. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To manage the department's hfkistmcture improvement projects assuring time lines and wst estimates. . To provide a higher level of quality in all systems constructed for the City of Laredo through the platting 
process. . To finalize plat reviews within 15 calendar days. 
To meet time lines in all projects and keep costs within budgeted amounts. 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0566 06-07 0667 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



41 WATERWORKS 
12 ENGINEERING 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0465 05-06 06-07 07-08 

Workload Measures 

InoutE I I I I 
Number of engineen 
Number of plats received 

outputs 
Number of plats reviewed within 15 calendar days 
Eff~ciencv Measures 

1 
93 

93 

1 
120 

115 

1 
120 

115 

1 
170 

170 



MISSION 
The purpose of Customer S e ~ c e  is to provide prompt customer senice, accnmte billing and timely collections for 
utili6 &omen in order to generate &venue. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To initiate a new customer service process for conducting all customer service functions over the telephone by 
August 1,2007. . To reduce the abandon rate of calls for the call center to 5%by June 1,2007. . To maintain the percentage of monthly meter reading accuracy at 1 W?. . To increase the number of disconnects in order to do the entire city in one month by September 29,2007. . To reduce the monthly aged receivables over 60 days to 5% or better of total accounts. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 0546 0647 0647 0748 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 05-06 06-07 07-08 

lWL,L TIME EQUIVAZ,ENTS (FTE) (41 16) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
WSITION GRADE 04-05 05-06 06-07 07-08 



DEPARTMENT NUMBER 41 WATERWORK 

MISSION 
To provide safe drinking water to the City that meets state and federal regulations. Also, to effectively manage the 
treatment and production through the operation an maintenance to meet water supply needs. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Improve the efficiency of chemical usage, electrical usage and maintenance of existing operations and 
equipment performances. 
Improve the efficiency of the treatment and maintenance of the operation through proper training and employee 
involvement. 
To review the design and conshuction of water facilities to ensure the system reliability. 

EXPENDITURES 
ACTUAL ACTUAL BUWET ESTIMATED PROPOSED 

0445 0546 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDOET PROPOSED 



41 WATERWORKS 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 0566 0667 0768 



MISSION 
Pmvide uninterrupted service in suflicient quantities and at adequate pressure at all times and to increase customer 
satishction by providing prompt service. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Provide a continuous amount of potable water at adequate pressure to all residentml, commercial, industrial and 
fire fighting water consumers. . Improve water pressure by looping the main lines and restructuring the various pressure zones. 
Provide expedient service and cultivate customer satisfaction . Pmvide employees with the necessary training to obtain the required certification &om the Texas Commission 
on Environmental Quality, and the CDL driver's license. 
To reduce the number of breaks which may cause interruption of service by replacing water mains and services? 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

0445 05-06 06-07 06-07 07-08 

Other Charges 11,750 1 0 

Cavital outlav I o I 145.462 1 o 1 1,025,892 1 487,500 

TOTAL I 1,262,552 1 2,948,553 ( 3,520,799 1 4,789,142 1 4,05 1,802 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

Water Distribution Superintendent 
Assistant Superintendent 
Utilitv Svstems Suoervisor 

1 

1 

2 

1 

1 

2 

R38 

R36 
R32 

1 

2 

3 

1 
2 

3 

1 

2 
2 



DEPARTMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



MISSION 
This division s e ~ c s  three current functions: 

To provide protection of the sewerage system by monitoring and enforcing the discharge in to the collection 
system, reducing chemical and physical interference in the treatment plants, and preventing hazardous materials 
bypass into the Rio Grande River through the implementation of a federally and slate. approved pretreatment 
program. 
The protection of the potable water supply by preventing cross-connections through the administration of the 
City of Laredo Cross-connection program. . To provide all laboratory analysis on process control samples, and laboratory senices for the department. , 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . To reduce the quantity of untreatable or interfering substances from entering the sewerage system; in this 
process, the cost of operations for the wastewater division is minimized to the most efticient and less hazardous 
way possible. . To protect the potable water supply from commercial andlor residential contamination by completing the full 
installation of baclrtlow prevention devices, and have them tested at least once per year. 
To pmvide full in-house labomtory s e ~ c e s  on process wntml samples for the d e m e n t .  
To administer the Indwhial Pretreatment Program and provide the first annual report to TCEQ in compliance 
with the TNPDES pennit already appmved by the TCEQ. . To obtain mcharge recovery for al l  discharges above the normal domestic waste loading limitations. . To submit the Cmss-connection pmgram ordinance for approval. . To continue with the City of L d o ' s  laboratory ceMcation to perform CIIMCQ water examinations. 

EXF 'ENDrnS  
ACTUAL ACTUAL BUDGET ESTLMATED PROPOSED 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED -- ~ - ~ -  ~ 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
WSITION GRADE 04-05 05-06 0647 06-07 0748 

F'reheabnent Cmrdinator 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

0405 0566 0607 0768 

FULL TIME EQUIVALENTS (4180 FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 0566 0667 06-07 07-08 

FULL TIME EQUIVALENTS (4183 FTE) 

II Heaw Euui~ment Ooerator I R27 I 0 1 0 1 0 1 5 1 5U 

. - . . . - . - - . -. .-. . - -- 
ACTVAL ACTUAL BUDGET BUDGET PROPOSED 

POSITION GRADE 0465 05-06 06-07 06-07 0768 

. - -  
I ~ eaw Truck Driver I R26 I 0 1 0 1 0 1 5 1 5 

Utility System Crew Leader I R28 I 0 1 0 1 0 5 5 



CITY OF LAREDO. TEXAS 
SEWER SYSTEM FUND 
OPERATING BUDGET 

. 
ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 0746 

7 

OPENING BALANCE 

REVENUES 

Charges For Services 
Fees and Collections 
Rents. Royalties 8 Interest 
Reimburstments and Misc 
Transfer In: Debt Service 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Administration 
Contractual Services 
Other Charges 

Transfer Outs: 
Debt Service 
Communications System Fund 
Sewer Construction Fund 
Sewer Major Corrective Maint 
Sewer System Debt Service 

Total Administration 

Utility Compliance 
Materials And Supplies 
Contractual Services 

Total Utility Compliance 

City Managed Employees 
Personnel Services 

Total City Managed Employees 



CITY OF LAREDO, TEXAS 
SEWER SYSTEM FUND 
OPERATING BUDGET 

PI 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

Wastewater Treatment 
Personnel Services 464,559 1,214,415 2.030.898 2,030,898 2,070,129 1,626,538 
Materials And Supplies 148,680 522.795 688,600 676.974 676,974 684,812 
Contractual Services 451,298 1,924.880 2,085,036 2,172,432 2,334,407 2,530,881 
Capital Outlay 319,203 - 151,000 151,000 287,000 

Total Wastewater Treatment 1,064,537 3,981,293 4,804,534 5,031,304 5,232,510 5,129,231 

Wastewater Collection 
Personnel Services 404,327 1,004,986 559,741 559,741 1,076,117 1,247,617 
Materials And Supplies 169,802 303,479 444,510 406.442 441,121 469,690 
Contractual Services 195,590 972,233 1,000,257 1,017.812 975,492 1,028,698 
Other - - 5,775 - 
Capital Outlay - 13,486 - 340,000 307,000 581,000 

Total Wastewater Collection 769,719 2,294,184 2,004,508 2,323,995 2,805,505 3,327,005 

TOTAL EXPENDITURES 12,636,747 14,195,256 15,100,242 15,653,562 16,494,391 16,633,882 

CLOSING BALANCE 7,719,935 6,417,087 7,732,741 7,634,022 7,606,252 7,626,996 

ADJUSTMENTS 
PRIOR YEAR ENCUMBRANCES 62,318 - 
BOND ADJUSTMENT (27,001) - - - - 
COMPENSATED ABSENCES (8,252) 6,819 - - 
ADJUSTED CLOSING BALANCE 7,684,682 8,425,706 7,732,741 7,696,340 7,606,252 7,626,996 



CITY OF LAREDO, TEXAS 
SEWER SYSTEM FUND 

REVENUE DEBT SERVICE BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDOET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 08-07 FY 08-07 FY 06-07 FY 07-08 

OPENING BALANCE 2,130,277 1,857,023 2,224,253 2,283.297 2,283,297 2,329,858 

REVENUES 

Transfer In: Sewer Operating 759,999 1,365.725 1,524.646 1,524,646 1,510.073 2,888,112 
Transfer In: Bond Residuals 17,996 - - 
Transfer In: 2006 Revenue Bond - 234.113 - 
Interest Earnings 55,430 75,181 60,000 60.000 106,858 110,000 

TOTALREVENUES 833,425 1,675,019 1,584,846 1,584,846 1,816,931 2,998,112 

TOTAL AVAILABLE 2,963,702 3,532,042 3,808,899 3,867,943 3.900.228 5,327,988 

EXPENDITURES 

Principal '91 Rev. Bond 
Principal '02 A Rev Bond 
Principal '02 B Rev Bond 
Principal '04 B Rev. Bond 
Principal '05 Revenue Bond 
Principal '06 Revenue Bond 
Principal '07 Revenue Bond 
Principal EDAP 
lnterest '91 Rev. Bond 
Interest '02 A Bond 
Interest '02 B Bond 
Interest '04 B Rev Bond 
Interest '05 Revenue Bond 
Interest '06 Revenue Bond 
Interest '07 Revenue Bond 
lnterest EDAP Issue 
Fiscal Agent Fees 

TOTAL EXPENDITURES 

CLOSING BALANCE 

RESERVE REQUIREMENTS 

Interest & Redemption 489,417 554,750 561,750 620,794 611,714 780,352 
Reserves 680,773 980,734 948,234 948.234 948,234 1,609,847 
Contingency Reserve 686,833 747,813 728.543 728.543 769.908 903,750 

ADJUSTED CLOSING BALANCE 1,857,023 2,283.297 2,238,527 2,297,571 2,329,858 3,293,949 



CITY OF LAREDO, TEXAS 
SEWER SYSTEM FUND 

SEWER OPERATIONAL CONSTRUCTION BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 0647 FY 07-08 

OPENING BALANCE 421,176 667,028 - 536,131 536,131 - 

REVENUES 

Transfer In: Sewer Operations 1,411,998 499,414 838,630 838.630 838,630 400,000 
Intergovernmental Revenue 150,900 - 81,310 81,310 

TOTALREVENUES 1,411,998 650,314 836,630 919,940 919,940 400.000 

TOTAL AVAILABLE 1,833,174 1,317,340 838,630 1 ,456,071 1,456,071 400,000 

EXPENDITURES 

Materials and Supplies 5,000 5,000 
Capital Outlay - 24,999 - 
Construction Projects: 
Impact Fee Study 101,179 14.296 20,000 29,555 29,555 
TxDot Improvements 356,108 187,746 50.000 90,000 90,000 - 
ZCWWP Corrosion Control - 25.000 25,000 25,000 
Recycling Project 3.474 22,031 - - - 
Downtown Sewer Lines 1,046 155.000 69,500 69,500 
Sewer Plant Improvements 47,354 91.301 450.000 810,798 810,798 200,000 
Lift Station Improvements - 172 15,000 15,000 15,000 200,000 
Collection System Improvements 193,670 276,432 - 72,624 72,624 
Collector/Trunk Line Extension 35,326 - 8,325 8,325 
TexaslMilmoIP China Project 24,985 - 70 70 
Information Tech Improv. 14,495 6,000 6,000 - 
Residual Management lmprov - 142,386 142,386 - 
Bridge I Portal 217.720 - - - - 
St. Clara Sewer Line 756 - - . 

Sewer Master Planning - - 37,500 37.500 
S Laredo Sewer Shed Evaluation - 43,630 19.130 19,130 
TxDot Improvements-Grant - - 81,310 81,310 - 
Minor Extension 8, Lateral - 31,550 40,000 - - - 
Wastewater Collector - - 40,000 7.000 7,000 - 
Calle Del Norte 12" Sewer Line 231,392 71.325 - 36,873 36,873 

TOTAL EXPENDITURES 1,166,148 781,209 836,830 1,456,071 1,456,071 400,000 

CLOSING BALANCE 667,026 536,131 - - 
ADJUSTMENT: 
PRIOR YEAR ENCUMBRANCES - - 536,131 - 

ADJUSTED CLOSING BALANCE 667,028 536,131 - 536,131 - 



MISSION 
Pmtect the water quality of the Rio Grande River by treating sewage from the city. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Improve the efficiency of treatment process. . Minimize odors fiom treatment plaots by evaluating source and implementmg solutions. 
Optimize the wst effectiveness of treatment per million gallons of sewage. 
Achieve a pmper level of certiiication for the operating personnel, performed by increasing the amount Of 
training opportunities for the employee. . Improve the aciency of chemical and power wnsumption by reevaluating existing operations and equipment 
performances. . Improve the efficiency of the treatment process by empowering its operators through proper training and 
certiJication. Increase the number of " B  Class Cettificates. . Insure wllection and treatment of wastewater in preparation for final disposal into the receiving streams. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET EsTIMATED PROPOSED 
04-05 05-06 0647 0647 07-08 



FULL TIME EQUIVALENTS (FTE) 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
POSmON GRADE 0445 05-06 06-07 06-07 0768 

PERFORMANCE MEASURES 

-- 

ACTUAL Ah' ACTUAL ESTIMATED PROPOSED 
03-04 OW5 05-06 06-07 07-08 



42 SEWER SYSTEM 

MISSION 
Pmvide uninterrupted sanitary sewer service to all residential and commercial customers 

GOALS & PLANNED ACCOMPLISHMENTS 
Develop a well rounded preventive and corrective maintenance program on sewer collections lines in order to 
reduce number of wastewater mills as mandated by the newly imposed SSO Preventive Program. . Perform repairs of the collections system in a manner that mk&s exposing the general public to untreated 
wastewater. 
Provide a safe working environment for all employeac minimizing andlor eliminating the potential for work 
related injuries. 
Achieve a proper level of employee certification by increasing the amount of training opportunities. 
Investigate and eliminate illicit sewer connections that pose community health risks. 
Clean 300,000 linear feet of sewer lines. 
Provide a one hour response time on sewer back-ups complaints. 
Investigate and eliminate illicit connections in the down town district in order to reduce associated odors and 
comply with regulatory issues. 
Reduce the number of wastewater spills by cleaning and televising major sewer interceptors and implementing 
associated repaits as required. 

FULL TIME EQUIVALENTS (FTE) 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 



PERFORMANCE MEASURES 

ACTUAL &ad ACTUAL ESTIMATED PROPOSED 



FIDUCIARY FUNDS 1 



CITY OF LAREDO, TEXAS 
POLICE HEALTH FUND 
OPERATING BUDGET 

FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 

ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 
DESCRIPTION FY 0405 FY 05-08 FY 08-07 FY 0607 FY 0807 FY 07-08 

OPENING BALANCE 

REVENUES 
Rents Royalties 8 Interest 

Contributions 
General Fund 

Police 
Reimburse - Insurance 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Contractual Services 
Other Charges 

TOTAL EXPENDITURES 

CLOSING BALANCE 



CITY OF LAREDO. TEXAS 
FLEET MANAGE~~ENT 
OPERATING BUDGET 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 0445 FY 05-08 FY 08-07 FY 08-07 FY 08-07 FY 07-08 

OPENING BALANCE (56,495) 128,274 177,084 376,373 378.373 519,049 

REVENUES 
Charges for Services 5,653,742 6,792,194 7,862,472 7,862,472 7,250,939 8,188,611 
Rents, Royalties & Interest 879 9,769 3,000 3,000 20,496 5,000 
Reimbursements & Misc. 20,724 52,388 19,421 19,421 22,589 26.000 

TOTALREVENUES 5,675,345 8,854,351 7,884,893 7,884,893 7,294,024 8,219,611 

Less: Cost of Materials Sold: 
Fuel 2,083,903 2,793,100 3,645,548 3,645,548 3,000,000 3,995,629 
Part and Batteries 825,521 916,338 870.000 872.832 1,100,000 842,739 
Tires and Tubes 3.961 1,878 29.336 31,072 12.000 29,336 
Oil and Other Lubricants 5,291 8,538 10,000 10.439 8,500 10,000 
Transmission 14.308 19,697 28,000 28,000 22,000 28,000 
Welding 10.795 12,679 31,025 32,115 23,000 31,025 
T~re Repair 3,198 4,280 5,000 18.790 10,000 18,000 
Heavy Equipment Parts 301.678 442,115 410,000 401,497 400,000 410,000 
Small Units 17,572 15,659 18,196 18,221 17,000 19.000 
Contractual Service Other 142,548 137.636 166,543 258.240 168,000 180,000 

Cost of Materials Sold 3,408,975 4,353,922 5,213,648 5,316,754 4,760,500 5,563,729 

NETREVENUE 2,288,370 2,500,429 2,671,245 2,568,139 2,533,524 2,655,882 

TOTAL AVAILABLE 2,209,875 2,828,703 2,848,309 2,944,512 2,909,897 3,174,931 

EXPENDITURES 
Personnel Services 1,656,217 1,689,091 1,974,635 1,974,635 1,606,180 2.077.807 
Material and Supplies 71.264 93,161 87.479 110.466 95.604 86,480 
Contractual Services 329,400 336.012 447,558 447,927 434,710 495,714 
Other Charges 90,785 59,212 85,000 57,154 
Capital Outlay 15.000 79.339 72,500 54,354 54.354 100,000 
Transfer Out. 
Communication System 49,467 

Total Expenditures 2,182,888 2,306,282 2,887,172 2,587,382 2,390,848 2,817,155 

CLOSING BALANCE 47,209 322,421 181,137 357,130 519,049 357,778 

ADJUSTMENTS: 
PRIOR YEAR ENCUMBRANCE 
COMPENSATED ABSENCES 15,093 (1,680) 
DEPRECIATION 65,972 55,812 
LOSS ON TRANSFER 
OF ASSET 

ADJ. CLOSING BALANCE 128,274 376,373 181,137 357,130 519,049 357,776 



MISSION 
Maintain all city vehicles in good, safe traveling conditions in the most efficient manner possible. 

OBTECTIVES & PLANNED ACCOMPLISHMENTS 
Enhance and evaluate the fleet management sofhvare to show information for impruved efficiencies. . Educate employees to better maintain units. . To minimize major repairs by ensuring and aggressive preventive maintenance schedule. 
To develop spdications for equipment together with departments that will work to improve efficiencies in 
department's operations. . To develop efficiencies for all shop assignments including mechanical duties and parts distribution. . Provide accurate data to make educated decisions to keep or replace equipment and secure funding for planned 
replacements. 
To make recommendations to departments on their equipment needs to better fit their application. 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
0405 0566 0667 0667 0768 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
RISK MANAGEMENT FUND SUMMARY 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0506 FY 06-07 FY 06-07 FY 06-07 FY 0748 

OPENING BALANCE 734,162 1,203,758 1,562,015 1,491,536 1,491,536 1,446,310 

REVENUES 
Rents Royalties and Interest 107,039 50,993 34,500 34,500 65,518 55,000 
Worker Compensation 2,941,845 3,240,003 2,516,524 2,516,524 2,340,072 3,179,534 
Insurance Premiums 1,955.374 2,106,033 2,399,741 2.399.741 2,347,653 1,965,932 
Reimbutstments and Misc. 2,645 55,134 - 325,182 326,508 
Transfer In: 
Health and Benefits Fund 649.851 649,851 510,997 557,320 

TOTALREVENUES 5,006,903 5,452,163 5,600,616 5,925,798 5,590,748 5,757,788 

TOTAL AVAILABLE 5,741.065 6,655,921 7,182,661 7,417,334 7,082,284 7.204.096 

EXPENSES 
Risk Management 
Personnel Services 
Materials and Suppl~es 
Contractual Services 
Other Charges 
Capital Outlay 
Transfer Out: 
Debt SeWe 
Communication System 

Total Risk Management 

Safety Training 
Materials and Supplies 
Contractual Services 

Total Safety Training 

Employee Wellness 
Personnel 
Materials and Supplies 
Contractual Services 
Capital Outlay 
Other Charges 

Total Employee Wellness 

TOTAL EXPENSES 

CLOSING BALANCE 

ADJUSTMENTS 
INVESTMENT IN FIXED ASSETS 5,564 5,584 
COMPENSATED ABSENCES 4,359 (5,698) - 

ADJUSTED CLOSING BALANCE 1,203,758 1,491,536 860,084 780,576 1,446,310 850,089 

500 



EPARTMENT NUMBER 55 INFORMATION TECHNOLO 

MISSION 
The mission of Risk Management is to pmvide a safe working environment for its employees through pmper 
training. inspection and application of fundamental safely principals. Further it is its mission to protect the 
City's assets through the process of identifying and analyzing loss exposum, evaluating the feasibility of risk 
management techniques to address each loss exposures, selecting and implementing the best technique to 
control and manage the loss exposures and monitoring the results in order to allow the City to efficiently 
provide its' services to the citizens of Laredo. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Develop a city Driver Safety Program. . Implement Revised Safely Manual. 
Design and develop Safety Committee Professional Development Program. . Develop and design intradepamnental risk and safety website to assist departments in the general areas of 
safety and risk 
Reduce worker's compensation lost time claims by 5%. . Reduce property casually frequency and severity by 5%. 

EXPENDITURES (5550) 
ACTUAL ACTUAL BUMjET ESTIMATED PROPOSED 

0 4 0 5  05-06 06-07 06.07 0748 



ER 55 INFORMATION TECHNOLO 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

EXPENDITURES (5555) 
ACTUAL ACI'UAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 0607 07-08 

PERFORMANCE MEASURES 
ACTUAL AClUAL ESTIMATED PROPOSED 

04-05 0506 06-07 07-08 

Workload Measures 

*Hi& number due to City Manager mandating Office safety training 

Number of reported work related injuries 
Number of propeItyIcasoalty claims 
processed 

I Number of trainine attendees 

3 10 

189 

2.590 

326 

188 

4.681* 

315 

178 

2.600 

300 

180 

2.900 I 



ER 55 INFORMATION TECHNOLO 

MISSION 
The Employee Health & Wellness Division, under the direction of the ITSS Department, has been created to help 
employees who suffer from work-related or personal illness or injuries. Employee Health strives to maintain a safe 
and healthy environment for the employee who is retnrned to work, sufficiently equipped with the proper education; 
continued health surveillance; and the continued use of preventive methods such as assessment and case 
management of all illnesses. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
To manage the Employee Health & Wellness Clinic by providing medical services to all City employees 
To implement a smoking cessation program for all city employees 
To design and implement a Healthy Living Program which includes monitoring and providing health education 
for city employees and their family. 
To target the city's high risk employees on health care management and preventive care 
To continue educating and monitoring employees with chronic disease 
To inaease immunization of employees who are at risk 
To act as a coordinator of care for City Employees regardmg health issues and making appropriate referrals as 
needed. 
To oversee the Return to Work Program and inmase return to work numbers after an illness or injury 
To oversee the Serious Illness Pool Program 
To facilitate the Employee Assistance Program to all city employees 
To coordinate employee health fairs and wellness programs as a form of primary health cadprevention. 
To increase participation of local vendors in employee health fairs 
To increase employee health fairs attendance by 5% by end of year 2007 
To expand Employee Health & Wellness clinic to provide pre-placement, and surveillance physicals on key 
employees 
To provide Criminal Background and Motor Vehicle checks on pre-employment candidates and randomly on 
city employees as a form of surveillance 
To revise the Return to Work Policy by end of year 2007 
To complete revision of Dmg & Alcohol Policy before the end of the year 2007 
To review occupational health standards and provide recommendations for prevention to City employees. 
To assess employee's health needs and provide services for City of Laredo employees 
To continue to promote the medical services available at the Employee Health Clinic in the fom of a city wide 
-paign 

ACTUAL ACTUAL BUDOET ESTIMATED PROPOSED 
04-05 05-06 0607 06-07 0768 

TOTAL I 482,036 1 444,366 1 649,851 1 585,997 1 700,084 - 



ER 55 INFORMATION 

FULL TIME EQUIVALENTS (FTE) . 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

('pending approval of new city-wide drug and alcohol policy, training will be conhcted) 



CITY OF LAREDO, TEXAS 
INFORMATION TECHNOLOGY FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION N 04-05 FY 0548 N 0647 FY 0647 N 06-07 FY 07-08 

OPENING BALANCE 

REVENUES 
Charges for Services 
Rents, Royalties & Interest 
Reimbursements & Misc. 
Other Financing Sources 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Administration 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 

Total Administration 

Radio Communications 
Personnel Services 
Materials and Supplies 
Contractual Services 
Capital Outlay 
Debt Service 

Total Radio Communication 

Mainframe 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other Charges 
Capital Outlay 

Total MainFrame 

Network 
Personnel Services 
Materials and Supplies 
Contractual Services 

Total Network 

Total Expendires 

CLOSING BALANCE 



ER 55 INFORMATION TECHNOLO 

MISSION 
To support and serve the telecommunications interest and needs of our local government by informing our local 
officials and management of new developments, regulation and administration of cable systems, other 
telecommunications systems and right of way management to better serve our citizens. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Administer all lease contracts for compliance and review as needed to maintaio good relation with all 
Lessors. 
Oversee franchises of all video service providers and telecommunications providers licensed by the State of 
Texas using parameters set forth by State law. . Ensure that all franchise fee payments are timely and accurate using parameters as set forth by State law. 

EXPENDITURES (55 10) 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDOET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 

Custodian (50% Pnblic Access) 1 R23 I 0.5 1 0.5 1 .5 

TOTAL 1 3.5 1 3.5 ( 1.75 1 1.75 1 1.75 



ER 55 INFORMATION TECHNOL 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROFUSED 
04-05 0566 0667 0748 



MISSION 
Maintain and manape the 800MIIz. Trunking System and provide radio communication technical suppo~t to City - 
Departments. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
a Implement a Preventive Maintenance Program for the system infrastructure. 

Maintain Tmnking System Application Software. 
Coordinate two way radio equipment repairs with the local Motorola S e ~ c e  Shop. 
Create and update the Users and Aliases Data Base. 
Provide efficient and reliable customer s e ~ c e .  

EXPENDITURES 
ACTUAL ACTUAL BUWET ESTIMATED PROPOSED 

lWL,L TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACrClAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 0445 0506 0647 07-08 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 0647 07-08 



ER 55 INFORMATION TECHNOLOGY & SUP 

MISSION 
To provide the City of Laredo Departments with Series technical support to effectively acquire, implement and 
maintain software and hardware for the iSeries and work in conjunction with d e w n t s  to implement automation 
objectives. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS . Promote training as a means to improve the utilization of c-t soflware applications . Stay a b w  of technology to improve technical service to City Departments . Provide timely, efficient and reliable customer service. . Implement and enforce computer s d t y  and use policy . Maintain Sungard H.T.E. Application Software on latest release 
Maintain IBM Series system on latest release 

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 
04-05 05-06 0647 06-07 07-08 

n n L  TIME EQUIVALENTS (FTE) 
APPROVED AMP.NDED ..- . -- 

ACTUAL ACTUAL BUDGET BUWET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



EPARTMENT NUMBER 55 INFORMATION TECHNOLOGY & SUP 
MSION NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
04-05 0566 06-07 0768 

0 Number of ~Senes Computer System I I I I I 711 

I . 1 ,G 

Supported 
Number of iSerie.s Business Applications 
Supported 

15 17 19 27 



EPARTMENT NUMBER 55 INFORMATION TE 

MISSION 
To provide the City of Laredo Departments with technical support to effectively acquire, implement and maintain 
network software applications, network telecommunications & computer soflware and hardware for the City local 
area and Institutional networks and work in conjunction with d v e n t s  to implement common objectives. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
Promote new technology to minimize down time, security risks and improve stabiity and reliability of 
equipment and software used by City Departments Maintain IT/Network staff abreast of technology to 
improve our technical service to City Departments. 
Develop, implement and enforce computer seanity and use of policy. 
Improve the recovery capabilities for network services. 
Implement transition of new Windows Operating System (Vista) based on an action plan developed by 
ITSS and authorized by City Management 

EXPENDITURES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

04-05 05-06 06-07 06-07 07-08 

FULL TIME EQUIVALENTS PTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 
POSITION GRADE 04-05 05-06 06-07 06-07 07-08 



PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
HEALTH AND BENEFITS FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08 

OPENING BALANCE 100,107 (24,529) 165,474 364,331 364,331 301,427 

REVENUES 
Contributions-Health Ins. 12,504,094 13,104,989 13,895,649 13,895,649 13,851,834 14,573,990 
Ins. Reimbursements 819,865 1,315,918 250,000 250,000 750,000 500,000 
Reimbursements & Miscellaneous 3,614 773 - - 9,710 - 
Interest Earnings 9,035 78,330 34,500 34,500 42,100 30.700 
Discount Earnings 46,906 - - - - - 
Net Increase (Decrease) in the 
Fair Value of Investments 806 (3,344) - 3,896 - 

Transfer In 3,100,000 . - - 

TOTALREVENUES 16,484,320 14,496,666 14,180,149 14.180.149 14,657,540 15.104,690 

TOTAL AVAILABLE 16,564,427 14,472,137 14,345,623 14,546,480 15,021,871 15,406,117 

EXPENDITURES 
Self Insurance Fund 

Personnel Services 134,651 142,821 153,765 153.765 153,765 162,119 
Materials and Supplies 3,796 3.390 7,685 7,685 7,685 7,685 
Contractual Services 2,819,212 3,157,998 3,597,952 3,600,001 3,531,627 3,354,575 
Group Health Claims 11,315,197 8,305,059 7.500.000 7,500,000 8,500,000 8,925.000 
Prescription Claims 1,848,136 2,054,302 1,800,000 1,800,000 2,000.000 1,879,500 

Other Charges 7.532 642 636,370 636,370 16,370 89,843 
Transfer Out: 

Risk Management - - 649,851 649,851 510,997 557,320 

Total Self Insurance Fund 16,128,524 13,664,212 14,345,623 14,347,672 14,720,444 14,976,042 

Employee Wellness 
Personnel Sewices 243.641 256,583 - 
Materials and Supplies 44,785 39.856 - - - - 
Contractual Services 193,611 147,927 - - - 

Total Employee Wellness 482,037 444,366 . - 

TOTAL EXPENDITURES 16,610,561 14,108,578 14,345,623 14,347,672 14,720,444 14,976,042 

CLOSING BALANCE (26,134) 363,559 - 196.808 301.427 430,075 

ADJUSTMENTS 
COMPENSATED ABSENCES 963 134 - - - - 
INVESTMENT IN FIXED ASSETS 642 638 - - - 

ADJ. CLOSING BALANCE (24,529) 364,331 - 196,608 301,427 430,075 



DEPARTMENT NUh4BER 
DIVISION NUMBER 

MISSION 
To provide benefits such as medical, dental, group life, dependent life, accidental death and dismemberment and 
personal accident insurance to all eligible employees and retirees through the City's partially self-funded health 
benefits program while maintaining cost effective controls through managed care programs and procedures. 

OBJECTIVES & PLANNED ACCOMPLISHMENTS 
w To provide the most cost competitive health benefits program to City employees. 

To continue Mewing medical plan for possible inclusion of additional preventive coverages. 
To monitor health benefits rate structure and prep= recommendations for changes as neceswy. 
To monitor administrative policies and procedures for City's health benefits program 
To monitor managed care program to ensure savings to allow us to enhance employee benefits. 
To increase prescription mail order participation to 25% utilization as compared to regular prescription 
utilization 

EXF'ENDrruRES 
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED 

n u , .  n5 .n~  06-07 ofin7 07-08 

FULL TIME EQUIVALENTS (FTE) 
APPROVED AMENDED 

ACTUAL ACTUAL BUDGET BUDGET PROPOSED 



TMENT NUMBER 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 

04-05 05-06 06-07 07-08 



CITY OF LAREDO, TEXAS 
FRIENDS OF THE LIBRARY FUND 

OPERATING BUDGET 
FY 2007-2008 

ORIGINAL AMENDED PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATED BUDGET 

DESCRIPTION FY 04-05 FY 0508 FY 0607 FY 0807 FY 0607 FY 0708 

OPENING BALANCE 

REVENUES 

FCC-Universal Srvc Program 
Federal & State Grants 
Sak of Library Materials 
Contributions 
Interest Earnings 
Transfer In: 

General Fund 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Friends ofthe Library 
Materials & Supplies 
Ccntiactual Services 
Other Charges 
Capital Outlay 

Total Friends of the Library 

State Library-Loan Star 
Other Charges 
Capital Outlay 

Total State Library-Loan Star 

Stay Connected Grant 
Capital OuHay 

Total Stay Connected Grant 

FCC-Universal Srvc Program 8 
Contractual Services 
Capital Outlay 

Total FCC-Universal Swc Program 

FCC-Universal E-Rate Round 9 
Contractual Sewkes 

Total FCC-Universal E-Rate 

FCC-Universal E-Rate Round 10 
Other Charges 

Total FCC-Universal E-Rate 

TOTAL EXPENDITURES 

CLOSING BALANCE 



ClTY OF LAREDO, TEXAS 
ClTY ANNUITY 

OPERATING BUDGET 
FY 2007-2008 

h 

ORIGINAL AMENDED TOTAL PROPOSED 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

DESCRIPTION FY 04-05 FY 0508 FY 08-07 FY 06-07 FY 06-07 FY 07-08 - 

OPENING BALANCE 

REVENUES 
General Fund 
General Fund-Fire Contrib 
Community Development 
Health Fund 
Airport 
Bridge System 
Housing Corporation 
Waterworks 
Sewer 
Fleet Management 

TOTALREVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Transamerica Retirees 
General America Retirees 
Other Retirees: 

Fire 
TMRS 8 Polic 
Airport 
Bridge 
Waterworks 
Sewer 
Health Dept. 
C.D. 
Housing Corp. 
Fleet Mgmt. 

TOTAL EXPENDITURES 

CLOSING BALANCE 



MISSION 
Maintain a quality of life for City of Laredo retirees by providing benefits and security. 

OBJECTrVES & PLANNED ACCOMPLISHMENTS 
To monitor health and life expenses on a monthly basis. 
To ensure that sufficient funds for retiree health and life benefits are maintained. 

PERFORMANCE MEASURES 
ACTUAL ACTUAL ESTIMATED PROPOSED 
O M S  05-06 06-01 07-08 





Capital Improvement Program - FY2007-08 

City of Laredo 
Capital Improvement Program (CIP) 

The Capifal Improvements Proaram K I P )  

The following is a summary of the Capital Improvements Project (CIP) Program for fiscal years 
2008-2012, which is prepared annually by the City Manager's ofice and the Planning 
Department of the City of Laredo. 

The City of Laredo Charter requires that the City Manager shall prepare and submit a five (5) 
year capital program at least 60 days before the end of each fiscal year. The capital program 
includes: 

4 A clear general summary of its contents; 
4 A list of all capital improvements which are proposed to be undertaken during the five 

fiscal years next ensuing with appropriate supporting information as to the necessity for 
such improvements; 

4 Cost estimates, methods of financing, and recommended time schedules for each such 
improvement; and 

+ The estimated annual cost of operating and maintaining the facilities to be constructed or 
acquired. 

The City Council will adopt the capital program, by resolution, with or without amendment after 
the public hearing and on or before the last day of the current fiscal year. 

The CIP shows anticipated spending for capital projects in FY2007-08 as well as the next four 
(4) years. City Council reviews the CIP every year and recommends projects to be included in 
the Capital Budget for the next fiscal year. 

The CIP includes: 
+ Current (on-going) projects in the prior year appropriation; 
+ Operations and Maintenance costs of project; 
+ Proposed appropriations; and 
+ Projected methods of financing. 

The CIP is developed through public input and department prioritization of needs and funding. 
The process includes departmental gathering of informat ion, department requests, funding 
availability, and City Council is adopted by City Council and includes appropriations in the 
proposed budget. Capital appropriations are multi-year, in that appropriations do not lapse at 
the end of a fiscal year. Appropriations are rolled over to future fiscal years, until projects are 
completed. 

ClP Appropriations for F Y2007-08 

The funding mechanism for the CIP consists of the following: 

+ System Revenues; 
4 General Revenues; 



Capital Improvement Program - XiTY2007-08 

+ General Long Term Debt; 
(a) General Obligation Bonds; 
(b) Certificates of Obligations; and 
(c) Public Property Finance Contractual Obligations; 

+ Federal and State Grants; 
+ Bridge Funds; 
+ Developer Contributions; and 
+ Other 

Definition of Capital 

Projects contained in the CIP budget fit the following definitions: 
+ Address or enhance the City's assets, and 
4 New construction, expansion, renovation, or replacement of existing facilities (including 

the cost of land, engineering, and architectural design) which require a total expenditure 
of at least $25,000 over the life of the project, or 

+ Major maintenance or rehabilitation of existing facilities which require an expenditure of 
$1 0,000 or more and have an economic life of at least ten years. 

Orqanization of the CIP Budget 

The CIP is organized into seven categories: General Government, Health and Welfare, Public Safety, 
Public Works, Public Utilities, Cultural and Recreation and Transportation. 

Proposed CIP Projects 
PI 2007-2008 Appropriations by Category Budgeted in W07-08 Percentage 

General Government 
Environmental Services $ 230,000 $ 230,000 2.6% 

Public Safety 
Fire 

Public Works 
Drainage 
Streets 

Cultural and Recreational 
Parks 

Public Utilities 
Solid Waste 
Wastewater 
Water 

Transportation 
Transit 

Total Appropriations $8,863,000 100.00% 



Capital Improvement Program - FY2007-08 

Total CIP Projects Budgeted in FY2007-08 
$8,863,000 

Tran sportatlon dS&% 

CuRu ral3 Recreational 
17.8% 

Public Wwks 33% r 
C General Government 

26% 

Total CIP Projects Budgeted in FY 2007-2008 
By Funding Source 

R General Long-Term Debt Sys tem Revenues 
1 Federalistate Grants General Revenues 



CITY OF LAREDO 

CiP Projects Appropriated in FY 2007-2008 

Total by 
Department Project Name Project Number FY 2008 Departmet 

Environmental Services Environmental Services Building Extension 

Environmentat Services Environmental Services Parking Lot Expansion 

Fire FirelLaw Enforcement Training Center 06 FIRE 001 

Drainage Chacon Creek Dainage Improvements 

Public Works 

Public Works 

Public Works 

Shiloh Dr. Wensron (Stone Sub. To Loop 20) 

Sidewalks District 1V (Project 36) 

Sidewalks District V (Project 37) 

06STR 025 2,210,000 

07 STR 010 125,000 

07 ST8 011 125,000 $2,460,000 

Parks 

Parks 

Parks 

Parks 

Parks 

Parks 

Parks 

Parks 

Canizalez Park Additions 

Cielito Lindo Park 

Dryden Park 

Eistetter Park Lights 

Recreation Center Gym Rehabilitation 

Slaughter Park 

Shade Structures along Zacate Creek 

Eistetter Park Multi-Purpose Field lmrpovements 

06 PARKS 

06 PARKS 

06 PARKS 

06 PARKS 

06 PARKS 

06 PARKS 

07 PARKS 

07 PARKS 

Solid Waste 

Solld Waste 

Citizens Drop Off Center 

Landfill Expansion 

Utilities 

Utilities 

Utilities 

Utilities 

Utilities 

Utilities 

Utitities 

Utilities 

Secondary Water Supply 

Cationic Polymer Feed System 

High Energy Flash Mixer 

Jefferson St. High Service Pump Valve 

Jefferson St. Plant Chemical Equipment 

Contact Stabilazation Basin Improvements 

Final Clarifier Station Upgrade 

Septage Discharge Station 

06 WAT 

06 WAT 

06 WAT 

06 WAT 

06 WAT 

06 WW 

06 WW 

06 WW 

Transit Transit Center Upgrade 



Capital Improvement Program 

City of Laredo, Texas 

JW '08 I A ~ W  FY '12 
Cuntrct Env. Director 

Dcp~rtmcnt Genml Covmment 

Project # 06-GG009 

Prujec+ Name Environmental Services Building Extension 

CIP Section Gmmdl Government Prior CIP # 

Type Improvement 

L l s e r ~ ~ I  Lire 20 

Category Unassipud 

Priority 3 Essentirl 

District(s) 4 
Total Project Cost Sl50,000 

Description 
Addition to the 619 Repolds street building to provide storage. Currently the building ahs limited storage and most of the offices are also used as I 
storage. 

1 Justification 
I 

Additional storage is n d e d  

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
DesignlEngineenng 30.000 30.000 

Contingencies ~,~ 20,000 

Total 150,000 150,000 

Funding Sources FY '08 FY '09 FY T I O  FY '11 FY '12 Total 
NPOES 1%,000 150,000 

Total 150,000 150,000 

Operational Irnpact/Other 
Additional utilities cost of $500/year 

Operating Budget Impact J!Y '08 FY '09 FY '10 FY '11 FY '12 Total 
Other 500 500 

- 

Total 500 500 



Capital Improvement Program 
Conhct 

CIP Section Genela1 Government Prior CIP # Priority 3 Essential 

City of Laredo, Texas L)epsrtrnent G t n e ~ l  Government 

1 Description 

Project # 06-GG-010 

Name Environmental Services Parking Lot Expansion . 

Total Project Co3t S180,OOO 

T y p  Improvement 

Useful Life 20 

Categoq Unassigned 

I 

Acquisition ofproperty and construction of parking lot 

Justification 
There is a shortage of parkjng lot in this facility 

I I 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Acquisition 80,000 80,000 
Construction 80.000 80,000 
Other 20.000 20.000 

Total 80,000 100,000 180,000 

Funding Sources FY '08 FY '09 FY '10 EY 'I1 FY '12 Total 
NPDES 100.000 80.000 180,000 

Operational hpact/Other 
Additional utilities cost 



Capital Improvement Program 
City of Laredo, Texas 

Contact Fire Chief 

Department Fire 

I)istrict(s) All 

Project # 06-FIRE-001 

Project Firemaw Enforcement Training Center 

Total Project Cost $950,000 

Type Improvement 

Llse~ul Lire 330 

Catcgury Unassigned 

Description 

Phase 11: Construction of m industrial alley with a collapsable section at the Laredo International Training Center. (500) 

Cl P Section Public Safety Y r i o r C l P #  04-24-001 Priority 3 Essential 

Justification 
Provide for instructional props to conduct Intcmational and In-house fire training in the areas 
of Industrial firefighting. 

I 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Construction 750.000 750,000 

Total TOW~ 750,000 750,000 

Prior Funding Sources FY '08 FY '09 FY '10 kit' '11 FY '12 Total 
-1 Publidprivate Partnership 590,000 500,000 

Total Total 500,000 500,000 

Operational ImpacttOthcr 



Capital Improvement Program 
City of Laredo, Texas 

'08 bhrrr '12 
Contact Env. Director 

Dcpartmcot Uninap 

Project # OdDR-007 

PrOjectName Chacon Creek Drainage Improvements 

C1P Section Public Works Prior CIP # 02-22d-002 

Typc hprovemcnt 

IJseful Lift 

Category Unassigned 

Priority 3 Essential 

Total Prujcct Cost S2,143,000 

I 

The implementation of a CT~acon Creek floodmitigation plan. Partnership with USACE Chacon Creek. (Share approx. 65% 11,35% 111) 

I 
Justification I 

Flood reduction and mreation. 

Privr Expenditures FY '08 FY '09 FY '10 FY 'I1 FY '12 Total 
-1 DesignlEngineering 464,000 526,000 990,000 

Total Total 464,000 526,000 990,000 

Prior Funding Sources Iry '08 FY '09 FY '10 FY '11 FY '12 Total 
-1 System Revenue 232.000 263,000 495,000 

Total USACE 232,000 263,000 495,000 

Total 464,000 526,000 990,000 

Operational LmpactfOther 



Capital Improvement Program 

City of Lamdo, Texas 

Project # O&Sm-025 

Shiloh Dr. Extension (Stone Creek Sub. to Loop 20) 

CIP Scction Public Works Prior CIP # 00-22s-101 

Cvotact City Engineer 

Type Jmprovemcnt 

Ilseful Lifc 50 

Category Unassigned 

Priority 5 Desireable 

Total Project Cost $2,210,000 

The project consists oF3,100 ft. extension, 44 ft. wide, with concrete curblgutter, black base, and asphalt over prepared subgrade including stonn 
drainage improvements & utilities conduit crossings for future CPL street lights. Fencing, sidewalks, street lights, and utilities extensions are not 
included. These are ite~ns normally provided when land develops. 100' ROW to be dedicated. 
Phase I - Stone Creek Subd. to Las Culinas (360) 
Phase I1 - Las Colinas to I,oop 

I I 

1 Justification I 

I I 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
DesignlEngineering 120,000 120,000 
Construction 2,000,000 2,000,000 
Contingencies 90,000 90,000 

Total 2plo,ooo 2J10,OOO 

Funding Sources FY '08 FY '09 FY '10 FY '11 E'Y '12 Total 
Developer Contribution 1,080,000 1,080,000 
System Revenue 600,000 600,000 

Operational LmpactlOther 



Capital Improvement Program 

City of Laredo, Texas 

l?Y '08 thru '12 
Contact Community Developrnn( Dire 

Department Streets 

Project # 07-STR-010 

ProjcctName Sidewalks Dist IV (Project 36) 

CIP Section Public Saf&y Prior CIP # 

Typc Improvement 

llseful Life 

Catcgory Unassigned 

Priority 5 Deskable 

District(s) 4 
Total Project Cost S125,000 

Description I 
This activity entails the engineering, testing, and construction of sidewalks in the CDBG areas in Dislrict 1V to provide safe access along streets for 
residents 

I 

1 Justification 1 
I 

Provide safe access for neighborhood residents 

I 

Expenditures FY '08 FY '09 FY '10 FY '11 PY '12 Total 
Construction 125,000 125,000 

Funding Sources FY '08 FY '09 lW '10 FY '11 FY '12 Total 
COBG 125,000 125,000 

Total lzslooo 125,000 

Operational Impact/Other 1 



Capital Improvement Program 

City o f  Laredo, Texas 
Contact Community Developmenl Dire 

Department Streels 

CIP Section Public Safcty Prior C'IP # Priority 5 Desireable 

Project # 07-STR-011 

Project Name Sidewalks Dis t V (Project 37) 

District($) 5 
Totat Project Cost $125,000 

Description 
This activity entails the engineering, teting, and construction ofsidewalks in the CDBG areas in District V to provide safe aaess along streets for 
residents 

'Type hprovanent 

Uscful Life 

Category Unassigned 

- 
Justification 

Provide safe aocess for neighborhood residents 

I I 

Expenditures FY '08 FY '09 FY 'I0 FY '11 FY '12 Total 
Canstruction 125,000 125,000 

Total 125,000 125,000 

Funding Sources FY '08 FY '09 FY '10 FY 'I1 FY '12 Total 
COBG 125.000 125.000 

Total 125.ooo 125,000 

Operational Impact/Other 



Capital Improvement Program 

City of Lamdo, Texas 
Proj.eet # 06-PARKS-005 

Canizalez Park Additions 

CU' Section Culture L Recreation Prior CTP # 06-3 1-00 1 

Contact PN!G Director 

Deparlmcnt Parks 

Type Improvement 

l l s e h l  Ufc 

Catqory U ~ s s i g ~ c d  

Priority 5 Desirable 

Districqs) 7 - Total Project Cost $170,000 
Description I 

~p . - 
Additional park amenities at the end of Lafayene Street past the west side of the Lnhyette Ovcrpass as follows: 

This project includes the installation of a pavilion, walking trails, exercise stations and other i~nprovements as deemed necessary. 

Justification I 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 

(1 Construction 100,000 100,000 

Total Total 'loo,o00 100,000 

Prior Funding Sources FY '08 EY '09 FY 'XU FY '11 FY '12 Total 
1 CCBG 700,000 200.000 

Total 



Capital Improvement Program 

City of Laredo, Texas 

Project # 06-PARJCS-009 

Project Name Cielito Liado Park 

CIP !kction Culture & Recreation Prior CIP # 07-31013 

Contact Parks Director 

Drptlrtrncnt Park 

Type Improvement 

Lleelirl Life 

Category Unassigned 

Priority 5 Daireablc 

Totnl Project Cost $153,000 

(drinking fountain, lighting, parking and other park-related amenities. I 

Description 

Developer contributions: 
Carranco - $1 20,000 
Ldoya  - $1 10,000 

- - 

Expenditures FY '08 FY '09 FY '10 F Y  '11 FY '12 Total 
Conslwction 453.000 453.000 

TO continue devcloplnent o f  a 3.35 aae park arca in the Cielito Lindo Subdivision, to include: baskelball court, playground module, park benches, I 

Total W 0 0 0  453,000 

Prior Funding Sources FY '08 W'09 FY '10 EY '11 FY '12 Total 
1-1 CDBG 225,000 - - - 

- 225,000 

Total Developer Contribution 110,000 110,000 

Total 335,000 335,000 

Operational Impact/Other 
- -.  -- 



Capital Improvement Program FY '08 t h r ~  FY 12 
Contact Parb Dircctor 

City of Laredo, Texas - - Drpsrcment Parks 
0 - - - - . -- 

CI P Section Culture & Recreation Prior CIP # 05-31-010 Priority 5 Deskb lc  

Project # 06-PARKS-016 
Project Name Dryden Park 

District($) 2 

1 Description 1 

Type lmprovemml 

Useful Life 

Catcgory Unassiped 

'Cotal Project Cust $624,000 

I 

Project will consist o f  the purchase ofadjacent land to Dryden Park for hture expansion and other amenities. 

I 
Justification 

Prior Expenditures JW '08 FY '09 FY '10 FY '11 J?Y '12 Total 

1 Amuisition 30.000 30.000 
I 

Total Construction2, --- 195,000 - ,  - 195,000 

Total 225,oofJ 225,000 

Prior Funding Sources N '08 FY '09 FY '10 FY '11 FY '12 Total 
-399,0001 COBG 225.000 225,000 

Total Total Z5,OOO 225,000 



Capital Improvement Program 

City of Laredo, Texas 

Project # 06-PARKS-019 

Project Nrmc Eistetter Park Lights 

Conlrct Parks Director 

Department Parks 

Type Improvemml 

Uselul Lif'e 

Catcgop Unassigned 

CIP Section Culture & Recrmtion PriorCP# 07-31-010 Priorit?. 5 Desireable 

Uistrict(s) 5 
Total Project Cost $250,000 

Description 

Installation orndequatdproper lighting to bencr iluminate the park (50); wd domed basketball court (100). Multipurpose field improvements 
( 1  00). 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
1 1  construction 100,000 100,000 

Total Total lOO,Ooo 400,000 

Prior Funding Sources E"Y '08 FY '09 FY '10 FY '11 FY '12 Total 
-1 CDSG 100,000 100.000 

Total Total loO1000 100,000 



Capital Improvement Program 

City of -do, Texas 

Project # 06-PARKS-038 

Project Nante Recreation Center Gyms Rehabilitation 

CIP Section Cullure & Recreation Prior CP # 05-3101 1 

Contact Parks Director 

Dcparfmcnt Parks 

Category Unassigned 

Priority 5 Desireable 

District(s) All 
Tohl Project Cost $540,000 

Description 
Recreational Centers Gym flooring rchabilitaiton and other necessary improvements. 

Justification 

Prior Expenditures FY '08 FY '09 IFY '10 PY '11 FY '12 Total 
1240,0601 ~onstruction IOO,OOO IOO,OOO IOO,OOO 300,000 

Total Total 200,000 100,000 100,000 300,000 

Prior Funding Sources FY '08 FY '09 N '10 E71'11 FY '12 Tutu1 - 
1 System Revenue 100.000 100,000 100,000 300,000 

Total Total 100,000 100,000 100,000 300,000 

Operational hpact/Other 



Capital Improvement Program 

City of Laredo, Texas 

Project # 06-PARKS-044 

ProjectKam"laughf er Park 

ClP Section Culturc & R e r a t i o n  

District(+) 3 

1 Description 1 

Prior CIF # 03-3 1-001 

Contat( Parks Director 

Department Parks 

Type Improvement 

Useful Life 

Category Unas~igned 

Priority S Desireable 

Total Project Cost %7,600,000 

Acquisition of approx. 37 acres of land located south of Chacon St., north of the Rio Grande River, between Stone, and Tilden. This space is to be 
used for multipurpose fields, playground arcas, nature trails, and other recrational amenities. 

*Maintenance o w i o n s  i l l  bc affected. 
Rehab of exisring house. 

Design and construction of new Rer. Center 
CDBG: Development of approximately 50 acres of land 'I'he deign consists of 1 championship soccer field stadium with 4 hock lanes, 3 socccr 
fields, opcn space to be use4 for multipurpose fields, pnviliorls, picnic and playground areas, shade structures, walkingtjogging kails, 
concessionlrestroom building, parking, security and park lightirg, and other related amenities 

Justification 

I 

Prior Expendi tur~  J?Y '08 FY '09 PY '10 FY 'I 1 FY '12 Total 
1 4,700,0001nstnrction 400,000 2,500,000 2,900,000 

Total Total 400,000 2,500,000 2,900,000 

Prior FundiQg Sources FY '08 FY '09 FY '10 FY '11. EY '12 Total 
1 2009 Proposed CO 2,500,000 2,5@3,000 

Total CDBG 400,000 400,000 

Operational ZmpactOther 



Capital Improvement Program 
Contact Park Director 

CIP Scction Culture & Recrration Prior CTP # Priority 5 Dcsirmble 

City of Laredo, Texas -- Department Parks 
-- - _i- 

District(s) 4,s 
Total Project Cost $1 00,000 

Description 
This project wnsiszs of  the installation of shade structures at various facilities along Zacate Creek 

Project # 07-PARKS-009 

Project Name Shade Stmctures along 7 ~ c a t e  Creek 

Justification 1 - - - -- - - Sustain suitable li14ng environment 

Type Improvmkenl 

Ilseful Life 

Ca tegon. Unassigned 

Expenditures FY '08 FY '09 IW '10 FY '11 FY '12 Total 
Eauiprnent 100,000 100,000 

Total loo,ooO 100.000 

Funding Sources FY '08 FY '09 EY '10 FY '11 FY '12 Total 
CDBG 100,000 100,000 

Total 100,000 100,ODO 

Operational Impactlother I 



Capital hnprovement Program 
Contact Parks Rrector 

ClP Section Culture & Rocreation Prior CJP # Priority 5 Desireable 

City of Laredo, Texas Dcprrtment Park 

Total Project Cost $100,000 

- - -- -- - 

Project # 07-PARKS-010 

Project Name Eistetter Park Multi-Purpose Field Improvements 

Description 
Improvanents to multi-purpose field and other amenties 

'Ty pt Lmpruvement 

Useful Life 

Category Unassigned 

Justification I 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Construction 100.000 100,000 

Funding Sources FY '08 FY '09 FY '10 J?Y 'I1 FY '12 Total 
CDBG 100,000 100,000 

Total 100,000 100,000 

Operational ImpactiOther 1 



Capital Improvement Program 
C:ontart Solid Waste Director 

City of Laredo, Texas Dcpartn~ent Solid Waste 
-- 

CIP Section Public Woks Prior CIP # Priority 3 Essential 

Projeci # 06-SW-005 

Project Name Citizen Drop Off Center 

District(s) All 
Total Project Cost 52,200,000 

Description I 
Design 8 Construct citixen drop center for improvd cuslomw service and safety. 

Type Ilnprovmcnt 

llselul Life 

I 

Justification 
Citi7cn drop off center will provide access to residential customers under all weather, safer candtions and faster service. 

Category Unassigned 

Prior Expenditures FY '08 FY '09 FY '10 PY '11 N '12 Total 
1 1  ~onstruction 500,000 500,000 500.000 1,5M1,000 

Total Total 500,000 500,000 500,000 1,500,000 

Prior Funding Sources FY '08 F'Y '09 FY '10 FY '11 FY '12 Total 
1 System Revenue 500,000 500,000 590,000 1,500,000 

Total Total 500,00D 500,000 500,000 1,500,000 

Operational Impact/Other 
Personnel, material, equipment and zero FTEs 

Prior Operating Budget Impact FY 'US PY '09 FY '10 FY '11 PY '12 Total 
(1 Capital outlay 25.000 25,000 -25,000 25,000 100,000 

Total Contractural Services 50,000 50,000 50,000 50,000 200,000 
Materials & Supplies 50,000 50,000 50,000 50,000 200,000 
Personnel 50,000 50,000 50,000 50,000 200,000 

- - 
Total 175,000 175,000 175,000 175,000 700.000 



Capital Improvement Program 

City of W d o ,  Texas 

FY '08 1h1.u FY '12 . . .  - - 
Contact solid-waste Director 

i 

Frojea # 06-SW-006 

Name bandfill Expansion 

ClP Section Public Works Prior CTP # 

Department Solid Waste 

Typc Improvement 

userut Life 

Category Unassigned 

Priority 3 Essential 

District(s) All 
Total Project Cost S7,000,UUO 

Description 
Expand pennit arca to include gas line easement and rype IV cells as type I. 

Justification I 
Expand permit arca will extend tlie life o f  the landfill. 

Expenditures FY '08 PI' '09 FY '10 FY '11 FY '12 Total 
DesignlEngineering 400.000 4Q0,OOO 
Conshetion 3,000,000 3,000,000 6,000,000 
Contingendes 300,000 300,000 600,000 

Funding Sources N '08 FY '09 F'Y '10 FY '11 FY '12 Total 
2009 Proposed CO 3,300,000 3,300,000 
201 1 Proposed CO 3,300,000 3,300,000 
System Revenue 4M1.000 400.000 

Total 400,000 3,300,000 3,300,000 7,000,000 

Operational Impactlother 



Capital Improvement Program Contact Utilities Director 

District($) All 
Total Projcct Cost $30,000,000 

Description 

Design & construction of well, treatment unit, pipeline, and water rights for delivery to city of Laredo alternating groundwater andor surface water I 

City of L a ~ d o ,  Texas Departmcn t Water 

Justification I 

Project # 06-WAT-014 

Secondary Water Supply 

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
1 DesignlEngineering 1,800.000 1,800,000 

Total Construction 28,000,000 28,000,000 

Total 1flo,mo #r,m,ooo 29,800,000 

Type Improvemmt 

LJsehI LXe 

Category Unassigned 

Prior Funding Sources FY '08 FY '09 PY '10 FY 'X I .  FY '12 Total 
(1 2009 Proposed CO 28,000,000 28,000,000 

Total System Revenue i ,800,000 1,800,000 

Total lPO0,OOO 28,00O,b00 29,800,000 

CLP Section Public Uriliries Prior CIP # 04-4 1-001 Priority 3 Essential 

Operational ImpacvOther I 



Capital Improvement Program 

City of Laredo, Texas 
Cuntrct Utilities Director 

Uepartment Water 

Project # 06-WAT-018 

Project N ~ m e  WTP - Cationic Polymer Feed System 

CIP Scctioo Puhlic Utilities Prior CLP # 05-41-005 

Type Impruvement 

Useful Life 

Category Unassigned 

Priority 5 Desireable 

District($) All 
Total Project Cost 150,000 

Description I 
Install a caiionic polymer feed system to provide enhanced solids beahnnent at the Jefferson Water Treatment Plant 

lust ification 

I 
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 
Construction 50,W 50,'m 

Total 50,000 50,000 

Funding Sources FY '08 F Y  '09 FY '10 FY '11 FY '12 Total 
System Revenue 50,000 50,000 

Total 50,000 50,000 

Operational Irnpact/Other 



Capital Improvement Program 
Contact Utilities Dimior 

CIP Section Public Utilities Prior CIP # 05-4 1-006 Priority 5 Desireable 

City of Lamdo, Texas Department wotcr 
- --- - 

Distriet(s) All 
Total Project Cost SS0,OOO 

Description 
Construct a high energy flash mixer that will, provide improved mixing capabilities at the Jefferson Water Tmlment Plant. 

Project # 06-WAT-023 

Projeftfiamc WTP - Higb Energy Flash Mixer 

I Justification 

Type Lmpmvement 

Uselul LXe 

Catcgory Llnassiged 

Expenditures FY '08 FY '09 FY '10 J?Y '11 FY '12 Total 
Construction 50.000 50,000 

Total w,Qoo 50,000 

Funding Sources FY '08 FY '09 I T  '10 FY '11 FY '12 Total 
System Revenue 50,000 50,000 

 TO&^ 50,000 50,000 

Operational Impact/Other 



Diutrict(s) All 
Total Project Cost $171,000 

Description I 
Install high service shut-off valves for automatic operation at the Jefferson Sweet Water Treatment Plant- 

Capital Improvement Program 
Contact Utilities Dimtor 

City of Lamdo, Texas . - Dcprrlmcnt Waler 

Justification I 

Project # 06-WAT-024 

project Kame WTP - Jefferson St. High Service Pump Valve 

Expenditures 

Ty pc lrnprovmmt 

C!sehi Lire 

Category Unassigned 

- 

FY '08 FY '09 FY '10 FY '11 FY '12 Total 

CIP Scction Public Utilitia Prior CIP # 04-41-012 Priorily 5 Desireable 

Conshction 171,000 171,000 

Total 171,000 171,000 

Funding Sourccs FY '08 FY '09 PY '10 FY 'I1 FY '12 Total 
System Revenue 171.000 171,000 

Total 171,ooo 171,000 



Capital Improvement Program 

City of Lamdo, Texas 
Contact Utilities Director 

Dcpartmcnt Water 

District(s) All 
Total Prujcct Cost $50,000 

Description 1 
Backup chemical f d  pump for Liquid Alum/Femc Chloride at the Jeffmon Street Water Trcabnent Plant. 

- 

1 
Justification 1 

- - - - 

Project # 06-WAT-025 

Name WTP - Jefferson St. Plant Chemical Equipment 

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total 

Type Impmvement 

Useful Life 

Category Unassigned 

Construction 50,000 50,mJ 

Total 50,000 50,000 

C'IP Scrtion Public Utilities Prior CIP # 05-41-014 Priorir 5 D~rirmble 

Funding Sources FY '08 EY '09 FY '10 EY '11 B Y  '12 Total 
System Revenue 50.000 50.000 

Total 50,000 50,000 



Justification 
- - 

Capital Improvement Program 
Contact Utilities Director 

City of Laredo, Texas Department Waslewaler 
..- 

Expendi t urw 

Project ft 06-WFV-001 

arojcct Contact Stabilization Basin Improvements 

Construction 75,000 75,000 

T-1 75,000 75,000 

Type hprovanml 

[Iseful Life 

Category Unassigned 

Funding Sources FY '08 EY '09 FY '10 FY '11 IW '12 Total 

CIP Section Public Utilities Prior C1P # 0442-004 Priority 3 Essmiial 

District(s) All 
Total Project Cost $75,000 

Description 
Construct segmented basins for bio-organism selection at the Zacate Creek Waster Water Treatment Plant. 

- 
System Revenue 75,000 75,000 

Total 75,000 75,000 

Operational Impadother 1 



Capital Improvement Program 

City of Laredo, Texas 

F'Y '08 thru FY '12 
Con tact Utilities Director 

Dcpartmcut Wastewatw 

Pr(ljtd # 06-WW-006 

Project Final Clarifier Station Upgrade 

Type Iniprovement 

Catcgory Unassigned 

CIP Section Public Utilities Prior CIP # 05-42-002 Priority 3 Essential 

District(?+) All 
Total Projcct Cost S60,000 

Description I 
Replaoe exisring pneumatic pumps with positive displacement type of pumps, 300 GPM, 480V, 3 phase, IShp, complete with isolating valves and 
b}vass piping at Zacate Creek WWTP. 

Justification 1 

Expenditures FY '08 FY '09 FY '10 FY 'I1 FY '12 Total 
Construction 60,000 60,000 

Total 60,000 60,000 

Funding Sources FY '08 FY '09 &Y '10 FY '11 FY '12 Total 
Svstem Revenue 60.000 60.000 

Total 60,000 60,000 

Operational Impact/Other 
I 



Capital Improvement Program 

City of Laredo, Texas 

Pmject # 06-W-014 

ProjectNamc Septage Discharge Station 

CIP Section Public Utilititrs 

District@) All 

Prior CIP # 01-42923 

Contact Utililia Director 

Department Wastmvater 

Type Improvement 

Uselul Lire 

Categoq Unzis iged  

Priority 5 Deskable 

I'ufal Project Cost 575,000 

Description 
Septage discharge station to aHow haulers of liquid waste to have more stringent inspation of loads at the southside WWTP. 

Justification 

Expenditures FY '08 FY '09 FY '10 PY '11 FY '12 Total 
Construction 75.000 75,000 

Total 75,000 75,000 

Funding Sources FY '08 En' '09 PY '10 EY 'I1 FY '12 Total 
System Revenue 75,WO 75,000 

Total 75,000 75,000 

1 Operational ImpactlOther I 



Capital Improvement Program 
Contact 

CIP Scction Transportafon 

City of Lamdo, Texas 
-? 

Deprrtmcnt Transit 
- -  - -- - - - 

District(s) All 

Project # 06-TST-004 
Project Transit Center Upgrade 

Prior CIP # 00-58-005 

Type hprovment 

Useful Life 

Category Unassigned 

Totsl Project Cost S150,OOO 
Description 
Restrooms, enlaremen t, and o h m  improvements, as necessary. 

Justification 
Wear and tear o f  restroom facilities have cause serious deterioration of amenities. 

- -- - 

Expenditures FY '08 FY '09 FY '10 FY '11 EY '12 Total 
Construction 150.000 150.000 

Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Toh l  
FTA 120,000 120.000 
Transit Sales Tax 30.000 30,000 

Total l ~ , o o o  150,000 

Operational Impact/Other 
There will be not adverse impild to current operations. 

Operating Budget Impact F'Y '08 FY '09 FY '10 PY '11 FY '12 Total 
Capital Outlay 150,000 150,000 

Total 150,000 150,000 



City of Laredo 
Capital Improvement Program 

2008-2012 

Amounts are in thousands. 

General Government 
Heab  8 Welfare 
Publii Safety 
Public Works 
Public Utilities 
Culture and Recreation 
Transportation 

Prior Year 
Appropriations 2008 2009 2010 201 1 2012 Total 

229 230 100 - - $ 330 
- 2,975 250 5,145 - $ 8,370 

750 750 11,520 2,250 450 - $ 14,970 
2,924 2,924 30,876 12,411 17,286 75 $ 63,572 
3,231 3,231 72,699 46,722 7,187 - $ 129,839 
1,578 1,578 28,743 9,201 8.497 - $ 48,019 

150 150 44,321 50,786 22,836 21,017 $ 139,110 

8,862 8,863 191,234 121,620 61.401 21,092 $ 404,210 

General Government 
I ENVIRONMENTAL SERVICES~ 229 1 230 1 100 1 I - - 1 $ 330 

Total General Government1 229 1 230 1 100 1 - - - 1 $ 330 

Health &Welfare 

I HEALTH 1 - - 2,975 1 250 1 5,145 1 - 1 $ 8,370 
Total Health 8 welfare1 - . 2,975 1 250 1 5,145 1 - 1 $ 8,370 

Public Works 
 DRAINAGE^ 464 1 464 1 - - - - 1 $ 464 
STREETS~ 2,460 1 2,460 1 30,876 1 12,411 1 17,286 1 75 1 $ 63,108 

Total Public Works I 2,924 1 2,924 1 30,876 1 12,411 1 17,286 1 75 1 $ 63,572 

Public Safety 
FIRE 

TRAFFIC 
POLICE 

PARKING 
Total Public Safety 

Public Utilities 

750 

- 
750 

SOLID WASTE 
WASTEWATER 

WATER 
Total Public Utilities 

Culture and Recreation 
CEMETERY 

LIBRARY 
PARKS 

Total Culture and Recreation 

750 - 
- 
- 

750 

900 
210 

2,121 
3,231 

Note: This CIP recap does not include pmjects funded 100% by Texas Deparhnent of Transportation or unfunded pmjects in N2008. 

- 
1,578 
1,578 

5,800 
5,720 

11,520 

900 
210 

2,121 
3,231 

- 
1,578 
1,578 

2,000 
250 

2,250 

5,500 
20,715 
46,484 
72,699 

879 
4,272 

23,592 
28,743 

- 
450 
450 

5,500 
29,755 
11,467 
46,722 

3,300 
5,901 
9.201 

- 
- 
- 
- 
- 

300 
3,382 
3,505 
7,187 

$ 750 
$ - 
$ 7,800 
$ 6,420 
$ 14,970 

- 
100 

8,397 
8,497 

- 
- 
- 
- 

$ 12,200' 
$ 54,062 
$ 63,577 
$ 129,839 

- 
- 
- 
- 

$ 879 
$ 7,672 
$ 39,468 
$ 48,019 



SUPPLEMENTAL 
INFORMATION 



CITY OF LAREDO 
WAGE SCHEDULE 
EFFECTNE 10107107 

MinImum I Mldpoint I Maximum 1 Midpoint I Maxlmum ] 

24.17 30.44 
1,933.60 2,436.20 
4.189.47 5.276.27 

50,273.60 63.315.20 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BIWEEKLY 
MONTHLY 
ANNUAL 

HOURLY 
BI-WEEKLY 
MONTHLY 
ANNUAL 
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CITY OF LAREDO 
Full-Time Equivalent Positions - FY 03-04 to FY 2007-08 

I 1 I 1 I 1 I 0 I 0 I 0 
I~olal-4621- EMPLOYEE WELLNESS I I 5 5 5 0 0 0 

I Grand Total I 1 2.285.75 1 2,370.10 1 2,412.62 1 2,442.60 1 2,514.60 1 2,556.58 1 

Tolal General Fund I 1 1,29276 1 1,265.89 1 1,289.47 1 1,326.62 1 1,335.62 1 1,403.68 
Total All Other Funds I Qg2.99 1 1,104.21 1 1.123.15 1 1.115.98 1 1.178.98 1 1,152.90 
Grand Total I 1 2,285.75 1 2,370.10 1 2,412.62 1 2.44260 1 2,514.60 1 2,556.58 
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San Agustin de Laredo, a colonial city of New Spain founded in 1755, was named for a town in 
Santander, located on the north coast of Spain. Nuevo Santander, one of the last northern 
provinces of New Spain, was established by the Spaniard Jose de Escandon as part of a program 
to colonize northern Mexico. Appointed governor, Escandon was responsible for the 
colonization along the Rio Grande, and a chain of six settlements were established, with 
Camargo being the earliest in 1749. The other outposts included Reynosa (1749), Dolores 
(1750), Revilla (1750), and Mier (1752). Since no missions or presidios were associated with its 
founding, Laredo is considered the oldest independent settlement in Texas and is the only 
remaining Spanish colonial settlement on the north bank of the lower Rio Grande. 

Laredo was founded on the north bank of the Rio Grande on May 15, 1755, when Captain Tomas 
Shchez, with three families, was granted permission to settle 15 leagues of land near an Indian 
ford on the Rio Grande. Operated as a family rancho, the Shchez estate ran cattle, sheep, goats, 
horses, mules and oxen. In 1767, the city was laid out, and in the years to follow, ranching 
became the sustenance of the colony. 

The 1757 inspection reported eleven families owning 100 cattle, 125 mules, 712 horses, and 
9,089 sheep and goats. The first Texas cattle drives took place along the San Antonio-Laredo 
road to Saltillo in the 18th century, and Laredo became an important frontier outpost on the 
lower Camino Real, or King's Road, which stretched from Saltillo through San Antonio to Los 
Adaes. During the Spanish-Mexican period, the Texas cowboy was born. Round-ups of wild 
cattle called mesteilos were regulated by the City Council, and brands were publicly registered. 

The Spanish settlement became a Mexican city in 1821 when Mexico gained it independence 
fkom Spain, and, during the early 1800s, a trading economy developed as cattle hides and wool 
were traded south in exchange for food and household necessities. However, trade was disrupted 
and many ranchos were wiped out by the raids of the Comanche and Apache Indians who reaped 
the spoils of war and gained prestige in their wamor-based societies. The Carrizos, another 
group of Native Americans who practiced a hunting-gathering existence, were decimated by 
disease and eventually assimilated into Spanish culture. 

Disgruntled with the Mexican centralist government's rule by dictatorship and its complacency in 
defending the northern frontier from Indian attack, many Laredoans supported the constitutional 
convention which created the Republic of the Rio Grande on January 7, 1840. Laredo became a 
capital of the new republic which attempted to unite Tamaulipas, Nuevo Leon, and parts of 
South Texas. After several skirmishes with the Mexican army, the short-lived republic came to 
an end, enduring only 283 days. Although the Republic of Texas, which had won its 



independence from Mexico in 1836, attempted to claim Laredo, its citizens remained loyal to  
Mexico after the defeat of the Republic of the Rio Grande. 

In 1845, the annexation of Texas by the United States led to the declaration of war against 
Mexico. Shortly after the fall of Mexico, the Rio Grande was declared the boundary between the 
United States and Mexico. Under the Treaty of Guadalupe Hidalgo, Laredo officially became 
part of Texas. Mexicans who wanted to retain their citizenship moved across the river. This area 
previously settled as part of Laredo was named Nuevo Laredo in 1848. An estimated 120 rehgee 
families planted their roots and grew to a population of around 2,000 in the 1870s. 

Lnlr'8mmmU.m 
The development of Laredo, from a small Spanish settlement to a bustling metropolitan city, is 
evident in its urban landscape. Central to the urbanization of Laredo was the development of a 
street grid based on the Spanish plaza settlement system. In 1767, Juan Fernando de Palacios, the 
governor of Nuevo Santander, New Spain, officially designated Laredo as a villa. laid out a 
central plaza, and issued gorciones or land grants to settlers. Town lots were assigned for public 
and private uses, and six leagues of land surrounding the & were designated as eiidos. or 
common pastures. Town lots measuring 20 x 40 were laid out around the plaza. The depth 
of the town lot was laid out "for the greater comfort of the owners, and in order that they may 
build enclosures and patios in which they may keep their cattle and horses." The streets were laid 
out 10 varas in width "so that people may go in and out on horseback with ease and without 
danger." Central to the plan was the rectangular plaza which was 100 varas in length and 80 

in width. This original Spanish plaza was used to corral cattle during roundups for 
branding and for public gatherings such as readings of decrees. 

After the Civil War, this traditional Spanish plaza town plan was expanded by Mayor SamueI 
Jarvis. Knowledgeable in engineering, Jarvis surveyed the city to advance its development. On 
October 18, 1869, the City Council passed a resolution that officially adopted the "new map that 
the mayor made of the streets." Jarvis laid out plazas and named many of the streets alternately 
for Mexican and American heroes, while others he named for his daughters. Later in 1872, 
Samuel Jamis and the City Council ordered the subdivision of the eiidos (common pasture lands) 
leased and sold. Samuel Jarvis's vision soon became reality as the city would experience a period 
of unprecedented growth and emerge as a major international land port. 

FNmVllktarr&wrrclly" 
1881 marked the transformation of Laredo from a to a booming "gateway" city with the 
arrival of the railroads. Laredo became a major thoroushfare for trade between the United States 
and Mexico, augmented by the Zona Libre, or free trade zone established between Laredo and 
Nuevo Laredo. The rediscovery of Spanish coal mines 29 miles northwest of the city assured a 
supply of k e l  for the railroads. These coal deposits which ran along the Rio Grande north to 
Eagle Pass were the largest in the United States. Another boost to the local economy was the late 
19th century expansion of nearby Ft. McIntosh, founded in 1849 on the Paso del Indio, an old 
Indian crossing northwest of the city. The city's population tripled from 3,521 in 1880 to 11,319 
in 1890 as emigrants from Europe and all parts of the United States moved to Laredo seeking 
employment and business opportunities. 



Two town plans charted the city's expansion. The 1881 Plano de 10s Dos Laredos created by E. 
R. Laroche, an engineer hired by the Mexican government, was a binational town plan designed 
to accommodate the economic and demographic expansion of the cities resulting from the 
revolutionary impact of the railroads in the movement of goods and services. Construction began 
on the railroad fiom Monterrey to Nuevo Laredo in 1881, and the state became imbued with an 
expectation of economic growth and prosperity of the Portirian era, as the two Laredos emerged 
as important international ports. Nine years later, the 1890 City Ma0 of Laredo produced by 
Jorge Pbrez showed an expanded town plan with 23 plazas, and all of the ejidos (three square 
miles) subdivided into blocks. 

During the 1880s, the city of Laredo began to expand northward fiom San Agustin Plaza. The 
city grew north along Flores Avenue, which became the main business artery. The building of a 
new City Hall in 1883-1884 caused businesses, hotels, and restaurants to locate north of San 
Agustin Plaza. Known as El Mercado, the rear portion of the building housed stalls for vendors 
who offered all types of produce and other articles for sale. Several Mexican-style commercial 
buildings were erected around the Mercado. These brick structures were characterized by flat 
roofs with extended parapets, hood molds over arched windows, and dentiled cornices. A 

or arched carriage entrance was another prominent feature. Other buildings featured 
American Late Victorian ornamental cast iron facades imported fiom the industrial Middle West. 

kYllrlm- 
The site of Laredo has been a well know point for crossing the Rio Grande. The settlement was 
located near the Paso de 10s Indios, an old Indian crossing noted by explorer Jacinto de Leon in 
1745. The river provided a way of life for the settlers, as river perch became part of the Spanish 
settlers' diet, crops planted in the fertile river valley provided an abundant harvest, and carrizo, 
or cane, was utilized as thatch for their hut-like homes called jacales. The steep banks of the 
river were rich with sandstone, lime and mud, durable materials that contributed to the border's 
unique architectural legacy. 

Laredo's ferry crossing was originally situated at Water Street and Flores, and resulted in the 
emergence of Flores Avenue as the main business artery in the early 19th century. Families who 
were inextricably connected by a common ancestry used small canoes called chalanes to cross 
the river. However, the age of steel would revolutionize the river access between the two cities, 
as monumental engineering fetes became major mechanisms of transmigration. 

The first international bridge was a temporary railroad structure erected in 1881 shortly after the 
arrival of the railroads. It was not until 1889 that the Foot and Wagon bridge was constructed at 
Convent Avenue, with the material for its entire construction being exported fiom Toledo, Ohio. 
Afier a fire destroyed the bridge in 1920, a second International Bridge was constructed and 
opened to the public in 1922. The wild, untamed river was master in the 1954 flood. Purportedly 
the second largest flood in the Laredo's history, the raging waters inundated the Second 
International Bridge. This prompted the construction of the existing bridge which accommodates 
more than seven million pedestrians annually. 



t m a a ' s m  
The residential character of Laredo is consistent with the status oriented, high density Latin 
American settlement pattern. Those families of the highest social status located their homes in 
close proximity to the plaza, while others of lesser status located on the periphery. In the second 
half of the 19th century, the elite residential neighborhood centered around San Agustin Plaza. 
San Agustin Church, situated on the east side of the plaza, was founded in 1767, and the present 
building was constructed in 1860-1872. Prominent ranchers and settlers who lived adjacent to the 
plaza were the Garcia, Leyendecker, Martin, Vidauni, Benavides, and Ramon families. 

Neighborhoods, or m, developed on the periphery of the m, or downtown commercial 
district. These b& became densely populated, fueled by the early 20th century oil and gas 
boom coupled with the major migration northward during the Mexican Revolution. Small 
neighborhoods developed in relation to places of employment, and churches and schools became 
focal points of the m. Escuelitas, or small private schools, and kindergartens were 
established to educate Spanish speaking youth. 

Characterized by vernacular as well as high style architecture, late 19th and early 20th century 
barrio architecture exhibited a blend of Mexican and American concepts of living. These 
traditional Mexican residences featured flat concrete roofs, exterior street facades with recessed 
openings, and plain walls with decorative quoins and cornices. A more classical Moorish or 
mudeiar style featured a U or ell shaped plan around a court yard stylized with classical 
ornamentation such as cornices, pilasters, and wrought iron balconies. The borrowing of 
American stylistic traits was evident in the use of an Anglo-American central hall or Victorian 
asymmetrical floor plan. Additional American elements were the exterior chimney which was 
incorporated into the residential floor plan, and Victorian and Classical Revival exterior trim. 

Another Mexican urban trait that endured over time was the neighborhood business district. 
Small neighborhood businesses such as groceries, tortillerias, confectioneries, and barber shops 
sprang up in the m. A distinctive streetscape pattern was a residential dwelling attached to a 
commercial comer structure, incorporating a mixed residential and business use. 

Located east of the centre on the banks of the Rio Grande, the Azteca barrio is considered one of 
the oldest residential areas in Laredo, since lots were deeded as early as the 1870s and 1880s. As 
the neighborhood expanded northward, its name changed eom El Ranchero to El Azteca, named 
for the Azteca Theater which opened in 1922. Today, El Azteca is nationally recognized for the 
integrity of its architecture and urban form, with more than 140 buildings eligible for the 
National Register. 

El Cuatro was another early b- which sprang up west of the m. The name, El Cuatro, was 
derived from the city voting precinct in which the b b  was located - the "Fourth Ward." Many 
early residents were employed with the railroads, and their box-shaped board and batten houses 
are still present throughout the neighborhood. Due to its proximity to Fort McIntosh, the 
neighborhood attracted a small enclave of blacks. For a short time in 1865, the post was manned 
by a company of the 62nd U.S. Colored Infantry. Since that time a number of black units were 
stationed at the fort, including Company K of the Black Twenty-fifth U.S. Infantry in 1906. The 
soldiers' families and their descendants made their homes in El Cuatro and the small b- 



across the tracks called El Tonto. Saint James Tabernacle and the Grayson school remain as the 
only architectural relics of Laredo's black history. 

As the city expanded, two elite residential neighborhoods developed. St. Peter's neighborhood 
was located immediately northwest of the centre and across from the International and Great 
Northern passenger depot. This neighborhood developed between 1881 and World War I as 
European and Jewish emigrants settled in Laredo, many of whom came to be counted among 
Laredo's most prominent citizens. Developed in proximity to a public plaza, the neighborhood 
was named for St. Peters, the first English speaking Catholic Church, constructed by Enrique 
Portscheller, a German mason, in 1896-1897. Five other houses of worship were built in the 
neighborhood representing Protestant and Jewish faiths. 

Laredo's first elite suburban development was closely connected with the electric street car 
service. In 1888, the Laredo Improvement Company was chartered by the state of Texas to 
purchase property, erect buildings, accumulate and loan funds, and construct a street railway 
system. The street car system, possibly the first west of the Mississippi, was designed to attract 
prospective buyers in the Heights residential addition owned by the Laredo Improvement 
Company. With the establishment of the street car service on December 5, 1889, a real estate 
boom occurred between 1889 and 1895. Many stately homes were built along Market and 
adjacent streets which exhibited a variety of styles: Late Victorian, Bungalow, Prairie Style, 
Italian Renaissance Revival, and Spanish Colonial Revival. 

The tumultuous Mexican Revolution of 1910-1920 brought a tide of emigrants to Laredo. Many 
found employment in the booming industries of coal mining, onion agriculture, brick 
manufacturing, and later in the 19209, oil and gas production . More b m  extended the city 
north of the Texas-Mexican Railway tracks and southeast of Chacon creek, and their names 
reflected a personality of place which continues in importance today. Many of these b& such 
as La Ladrillera, Holy Redeemer, El Trece, La Guadalupe, Canta Rana, Los Amores, Sal Si 
Puedes, Chawn, and Santo Niiio continue to serve as symbols of community identity and 
cohesiveness. By the mid 1950s, most of the Spanish & were developed, and today the city's 
19th century urban core remains intact. 

Known today as the city under seven flags, Laredo has emerged as the principal port of entry into 
Mexico. As the second fastest growing city in the nation, this border metropolis has greatly 
benefited from the well-planned, historic "Streets of Laredo," and its urban core continues to be 
reinvigorated as commercial areas and neighborhoods make the "Gateway City" their home. 
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tE%Ea Special Assessments Billings and Collections (') 
Last Ten Fiscal Periods 

I 1 

Total 

. ..... 
Period 
Ended 

0913011997 $20,273,136 $1 1,665,798 $106,334 $52,496 $1,746,066 $5,061,313 S38,905,143 

0913011998 $21,626,759 $12,863,422 $117,128 $48,470 $2,128,085 $5,067,426 $41,851,290 
0913011999 $21,310,324 $13,665,869 3135,552 $47,892 $2,126,231 $6,522,613 $43,808,481 

09130/2000 $23,968,776 $15,230,665 $157.698 $48,492 $2,298,440 $5,805,626 $47,509,697 

09130/2001 $25,821,461 $16,512,506 $176,675 $48,011 $2,517,797 $7,046,343 S52.lZ2.793 

0913012002 $28,028,973 $17,158,252 $215,022 $48,056 $2,492,376 $6,542,640 $54,485,319 

0913012003 $33,324,179 $18,067,525 $231,114 $48,249 $2,432,032 $5,696,828 $59,799,927 

0913012004 $37,475,386 $19,233,114 $261,612 $50,143 $2,%6,315 $5,857,109 $65,843,679 

0913012005 $41,723,072 $21,164,417 $272,500 $51,517 $3,298,899 $6,173,160 $72,683,565 

9130/2006 (' $45,964,369 $23,928,715 $307,270 $63,010 $2,959,077 $6,569348 $79,791,789 

9/30/2(307 (' $52,024,898 $25,478,048 $348,104 $63,446 $3,030,994 $6,753,495 $87,698,985 

Note.: ( r ) lnduderCenero landM~mPmdtrmrwenue . .  
So-: C b y o f M o , T e x m  ( . l m a t e  

f fXEii3 Property Tax Levies and Collections 

Franchise Tax 

Percent of  
Delinquent O!&tand'rng 

05Y3IY1999 $21436288 $21.110.725 0.5399 96.11% $855,563 $634,379 $22,455,745 99 34% $2,531,905 11 53% 
T d T k L q  

Fiscal Period 
Ended 

Bingo Tax Beverage Tax 

Percent o f  
Total Tax 

Colleotions 

Occupancy Tax Sales Tax 
Fiscal Pericd 

Ended 

amziTax 
C&&m 

0913011998 2,728,635 262,465 566,316 -68.3% $2,424,784 

0913011999 2,424,784 180,392 525,054 31.7% $2,080,122 
0913012000 2,080,122 253,444 368,121 38.5% $1,%5,446 
09/3012001 1,965,446 67,929 263,451 39.5% $1,769,924 
0913012002 1,769,924 72,828 194,697 18.7% $1,648,056 
0913012003 1,648,056 77,415 135,057 20.9% $1,590,413 
0913012004 1,590,413 78,900 170,877 22.Th $1,498,426 

09130/2005 1,498,426 20,666 441,256 48.8% $1,077,836 

0913012006 1,077,836 20,296 574,195 12.9% $523.937 

9/3012(307~*) 523,937 16,661 178,013 -0.6% $362,585 
Norrs ( I ) ~ C h ~ o / h e U L y o / h d ~ & ~ r h r C t ~ C a n c l l m o a u l h r e a a r d ~ u ~ a ~ g i n p d ~ & m M N a ~ t o ~ e ~ n ~ N o * n ~ r r N d y , ~ U U c d r t r d h  

~ n l p n i l d p . r m ~ & n i l t t t t t ~ p u ~ ~ p r r i d ~ h ~ ~ n l ~ d p p ~ m t  T h i r ~ m m u ( i ~ 1 i ~ 1 ~ I l u , o g o ( ~ L h a p m p m ~ & ( m l b r / m r l r l d  
q m  d-/aU. 
@ ) & e ~ b r * b & e ~ d d P ~ M + & I N ~ r e * .  

f) m m m r  
C l r r ~ / L m d ~ ,  

s m r  

Beginning Balance (') 

Ad Valorem Tax 'I) 

Penakv & Deliomtent F~X-1 Tdal 
Percent of 
Current 

Tax 
Rate 

Assessments Bided 

Taxes 
Collected 

Assessments Collected 

T& 
Collections 

Percent of 
Collections of 
Amount Due 

Total Outstandmg 
Current and 
Delinquent 
Asssments 

WW& 
Collected 

Tax 
Collections 

toTax 
Levy 

Delinquent 
Taxes 

T m  to 
Total Levy 



fm.@i Principal Employers 
February, 2007 

1 Employer I Prcduct/Service I Number ofEmployees I 
United Independent Schwl District Education 5,341 
Laredo Independent Schwl Distdct Education 4,649 
City of Laredo Municipal Guvernment 2,786 
U.S. Dept. of Customs and Border Protection Immigration 1,730 
McDonald's Restaurant Fast Food 1,500 
Laredo Medical Center Medical Center 1,406 
H.E.B. Grocay Grocay Store 1,360 
Webb County County 1,297 
Wal-Mat (3 locations) GroceryIRetail 1,229 
The Laredo National Bank Financial Services 1,229 
Convergys Call Center 1,200 
Texas A&M Int'l University Education 1,027 
Laredo Community College Education 870 
Doctor's Hospital Hospital 708 
International Bank of Commerce Financial Services 628 
Target-Greatland (2 locations) Retail 607 
Laredo Candle Candles 560 
Circle K (28 locations) Retail 309 
Laredo Eotatairment Center Arena 273 
Paul Young Auto Group Auto DealerIService 234 

t%@E3 Assessed Value of Taxable Property 
Last Ten Fiscal Years 

Notes: Values obtainedfmm StoteReport 50-108 (City RepH ofProperp Value) 
(I) Total empt ions  include over 65. Veterm, Agticullural prsmptions, Freepon, 
Pollution ConlroL TmAbatement, Solar and Wind-pmvered, Htstorical and ra~idential caps 
p) Estimate 

Source: City ofkredo,  T-s 

Tax Year 
1998 $665,492,265 $3,431,864,302 $291,281,333 $3,806,075,234 

~xem~tions"' 

Totals 

Assessed Value 

Personal Propety 

Assessed Value 

Real Prowty 

Assessed Value 



Computation of Direct and Overlapping Debt 
September 30,2007 

m!m Property Tax Rates - Direct and Overlapping Governments 
Last Ten Fiscal Periods 

TAXRATES@r$lW of assmedvaiue) 

Fiscal Period 
Ended 

City of Laredo $217,945,000 100.00% $217,945,000 
Webb County $71,623,192 72.699% $52,069,344 
Laredo Independent School District $259,575,540 100.00% $259,575,540 
United Indepadent School District $316,991,163 72.381% $229,441,373 

Laredo Connnuoity College $130,127,548 100.00% $137,045,591 
I TOTAL DIRECT AND OVERLAPPING DEBT $896,076,848 1 

I Taxing Authority 

City of Laredo 
0913011999 0.53993 0.42995 1.22500 1.37909 0.15800 
0913012000 0.56922 0.45495 1.32600 1.41409 0.16420 
09130/2001 0.57636 0.44522 1.38600 1.43848 0.17060 
09130l2002 0.57636 0.45792 1.42600 1.42678 0.21665 
0913012003 0.63053 0.45792 1.50271 1.42678 0.22650 
09130/2004 0.64176 0.45792 1.50271 1.47687 0.23600 
09130/2005 0.63700 0.43792 1.47400 1.52678 0.23600 
0913012006 0.63700 0.43792 1.55411 1.60687 0.23371 
09130/2007 0.63700 0.42005 1.49551 1.47435 0.23050 
9/30/2008 " 0.63700 0.40996 1.27400 1.18486 0.22220 

ORopoaed 

TAX 
LEVIES 

Net Debt outstanding 

Webb County 

Fiscal Period 
Ended 

%Applicable to City 

Lard0 Independent 
School District 

0913011999 $21,995,250 $20,207,251 $15,224,088 $44,271,136 $6,568,982 
09130/2000 $24,784,224 $22,892,501 $16,697,681 $47,253,707 $7,329,145 
09/30/2001 $27,165,182 $26,12A,397 $17,854,904 $5 1,042,026 38,214,694 
09130/2002 $33,435,346 $27,063,356 $18,828,67/ $57959,460 $11,215,840 
09/30/2003 $35,088,424 $31,157,950 $20,378,959 $66,951,115 $12,892,420 
09/30/2004 $39,050,797 $34,939,359 $21,344,510 $72.1 56,593 $14,477,776 
09/3012005 $43,069,453 $38,180,095 $24,426,783 $83,821,422 $16,320,7M 
09/30/2006 $47,338,542 $42,345,265 $26,644,992 $100,665,114 $17,727,306 
09/30/2007 $55,533,090 $50,333,188 $27,671,836 $94,552,045 $19,571,383 
9/30/2008 (') $59,866,402 $51,718,832 $25,966,124 $95,866,850 $21,133,696 

Sarrer: J‘nrmrr d q ~ m t o f ~ e d i m  mgmgmiii. 

(.) Pmpooed 

City of Laredo 

Amount Applicable to 
City 

United Independent 
School District 

Webb County 

Laredo 
Community 

College 

Laredo Independent 
School District 

United Independent 
School District 

Laredo 
Community 

College 



m%a Demographic Statistics 
Last Ten Fiscal Periods 

Annual Average I Civilian Labor Force 

f@m Demographic Statistics - Growth Indieaton 
Last Ten Fiscal Periods 

NUMBER OF ACTNE CUSTOMER ACCOUNTS 
Fiscal Period 

Ended 

tixEiEq Principal Water Consumers 
September 30,2007 

Employment 

Type of Bnsiness 

Unemployment I Unemployment Rate 

09/30/1998 23,339 42,053 40,753 
09/30/1999 22,003 43,183 41,940 
09/30/2000 23,474 45,700 44,802 
09/30/2001 23,366 47,402 46,508 
09/30/2002 23,543 49,158 47,041 
09/3OfZ003 23,717 50,997 48,715 
09/30/2004 23,414 52,754 5 0 3 2  
09/30/2005 23,852 55,252 52,565 
09/30/2006 24,102 57,489 54,568 

09/30/2007 28,486 58,890 55,625 

Gas 

Laredo Medical Center Hospital 123,494,900 
New Webb County Jail County Jail 24,349,500 
Texas A&M University Education 24,238,100 
C.P.L. Power P h t  Utility 23,818,000 
Laredo Mnnicipal Housing Corp. Housing 21,328,300 
Texas A&M University Education 17,573,500 
Texas Energy Services, LP Energy 14,748,600 
Retama Manor Nusing Center N- Home 12,789,200 
UISDLBJ High Scbwl Education 12,772,200 
Broad Acres Apt. Housing 12,434,700 

Pmduct or Service 

Water 

Consumption 

Sewer 



piiE%] Demographic Statistics 

Last Three Census 
1980 census 1990 census 2000 census 

TOTAL POPULATION BY RACE 
WHTI'E 82,997 87,048 145,267 
BLACK 
OTHER 
SPANISH PERCENTAGE 
TOTAL HOUSEHOLDS 
HOUSEHOLD POPULATION 
AVERAGE HOUSEHOLD SIZE 3.79 3.61 3.70 
TOTAL POPULATION BY AGE 
0 -  5 11,583 17,081 18,516 
6 - 13 

14 - 17 
18 - 24 
25 - 34 
34 - 44 
44 - 54 
54 - 64 
65 + 
MEDIAN AGE TOTAL POPULATION 
MEDIAN AGE ADULT POPULATION 38.0 36.8 36.8 
HOUSEHOLD INCOME 
S 0 - 7,499 8,925 7,639 5,398 
$ 7,5M) - 9,999 25 3,074 1,799 
$ lO,Oa, - 14,999 4,036 4,169 4,996 
$ 15,000 - 24,999 4,997 5,600 8,208 
$ 25,000 - 34,999 2,068 3,865 6,814 
$35,000 - 49,999 903 3226 7,078 
$50,000 - 74,999 341 1,765 6,780 
$75,000 - 163 1,096 5,835 
MEDIAN HOUSEHOLD INCOME 10,761 15,610 29,108 
AVERAGE HOUSEHOLD INCOME 13,998 N/A N/A 
MEDIAN FAMILY INCOME 11,985 17,532 30,449 
AGGREGATE HOUSEHOLD INCOME $(000) 334,980 708,920 NIA 

/i=i= Principal Taxpayers 
September 30,2007 

Percentage of Total Taxable 
T a x p a y e r  Type of Business 2007 Assessed Valuation Value 

Laredo Texas Hospital Co LP Hospital $105,055,020 1.12% 
AEP Texas Central Company Electricity $90,828,070 0.97% 
LaredoIMDN Limited Partnership Partnership $49,983,430 0.53% 
Laredo Regional Medical Ctr. LP Medical Center $46,081,680 0.49% 
International Bank of Commerce Bank $35,505,080 0.38% 
Wal -MReal  Estate Business Ttust Real Estate $33,480,720 0.36% 
Killam Ind Dev Partnership LTD Partnership $31,910,110 0.34% 
SouthwestanBell Telephone LP Telephone Co. $30,086,600 0.32% 
H.E. Butt Grocery Company Retail $28,719,648 0.31% 
WRI Trautmann LP Developer $28,089,750 0.30% 

$479,740,108 5.10% - 
Total Taxable Value S9.398.179.293 100% 

So-: C d y 0 f M 0 , T ~ l a s  



MISCELLANEOUS STATISTICS 
%ptembn30,2001 

Data of Orighul Public 
S* of Lols: 

cow- 

Mavm - 4-Yea T- (2 Tnm hmim","> 

~ m m d m b m -  July 8,1941, Jmupn 8,1946, OEfober 9,1951, Apdl3,1%2 
N-ber 3 4  1965, Jmupn 14,1988, lmupn 16,1988, N& 7,1995, 
and N& 7,ZMM. 

Number of Pun Thne QllivIIenta 
~ofSsptcmba342007: 2,514 
N u n b e z o f A ~ C ' I t y ~ w a  
v~fSSeptemb3O,uM6: 2,189Mtimc 

20 Pal litno & 53 Tenponry 

I E l d o n ,  I 
Nvmba 0fRqim-d votm: - 101,206 

caywide 95,601 
N U m s Q O f ~ v o t c R h :  

Lrst G m d  Eldm (ll/Z06) 97,081 
L~BI MU0i.ip.l ElaEm (5113106) 95,222 

Number ofvotc, ust io: 
Last Gmcnl EJdm (11/2/06) 42,081 

Lrst MImicipA PkClka (5/13106) 16,5W 
PAFentsge of wtm w6ng ic 

Lrst G m d Eldm (11NW 43.35% 
Lor Mwkipd %!ion (5113106) 18.33% 

YEAR I~~~ 

1 CITY OFLARED0,TEXAS I 
1- 



I TRANSPORTATION J 
AlRWRTS 

Number 0rAirpmts: 

Scheduled mime Flits PB Day 
Arrivmg: 

P w m g m  Enplaning: 

Pasmgen Deplaning: 

B R ~ C E S  ~ 3 r ~ r n 7 )  

N& ofBriagcS: 

Numkr of Pedetriw T d i c  

Number ofNon-CmnmaEial T&G 

Numbs OfBus T&o 

Number ofPedeseian T r a c  

h e d o  J&emationd Aupnt 
F l k b  Daily t d h  
Howton, Ddl& wmth 
and La3 \ r p  

0-ay to the Amaim B"dgc 
JUre1-Lincoln Wermrional Bridge 
Colombi%Solidady Bridge 
W0dd Trade Bridge 

A m d m  Residem Lines 
Paosr Smbmi" 
T--M&m Failmy 
Union P d c  Railmad 

HIGHWAYS 

Number of Highways: 6 

Nuno  ofMajm Highways: M35, US HWY 59, US HWY 81, 
US HWY 83. TX HWY 359. Bob Bullock Lp 
M 35 conusas inMexico with Nafional 
HWY85. TheP~AmHWYcrmneds 
Mexico to carnal & S& Ameriu~. 

BUS LINES 

N& of Bus Lines: 7 

Nsme af Local Bus L k :  

N& 0fAd~lt m a s :  

Number 0fEIddy & &&cAp@ 
Paid 

Numbn ofEldnly & Handicqpd 
Free: 

N u m k  of SNdmts: 

N&dChilmFoF%d: 

Numbs of Childrm Fee: 

NlrmbsofIDCardsfmEldaly: 

Number of M d u u d  Cnrk  

Nlrmbn of Savice Miles: 

N& of ChiYfm Miles: 

Number ofE"!q1qw: 

h e d a  Md0iP.l 
TrmiT System (City) 
El @la R d  

2542.808 

I PUBLIC s m  I 
IlIRB PROTECTION 

NumberofSwisla6: 14 

Number of m,d,ml& 1o.m 

NumbsdFirePumpen: 18 

Number of Amid T& 3 

N~rmber of Ambulanas: 12 

NumkrofAuwffRsncueT& 2 

N& ofHar-Met T r u k  1 



I FVBIXC m n  I 
POIICE P R O T r n O N  

Number of Statma: 

N m b n  &COPS W M m :  

N n m k  ofsworn 

Nmber of Vehiarlar Pam1 Units: 

mt- per l.oooP*ulaGm: 

N W  ofTra50 Violatiii: 

M&DICAL RACIIlTI&S 

Number 0fHaspiIak 

Number of Clinils: 

Number of N w i w  H-: 

L PUBLIC WORKS I 
WAT&RWORKS SYSTEM 

M i l s  of WatcrMaim 

Daily AV- Comuqtbn:  

Plant Capcity: 

st- capkily: 

Number of Active Watar Culomm: 

Number of mi"* Garbage C"sl0rnscr: 

S E W W s Y S m  

Mile  of S m i w  Sewa: 

Daily Av- Tmament: 

Number of AEtive S- W r n o s :  

STREEIS 

N m h r o f P d  stnetr;: 

Number ofu-cd snte%s 

660 

40 MOD 

62 MOD 

39.37 MGD 

54.95453 AC-R 

58,890 

Rlo Grandd 

55,625 

( CITY OR IAREDO, TKXdS I 
~TABLB 13 1 
Continued 

1 EDUCATIONAL 1 
URBDO WEPIWDBM' SCHOOLDISllUCT 

NumkofSenlor High Schwb: 

Numlr ro rMqno t  Schwh: 

Numbv ofAltmmUve EdunUon Sebwb: 

N u m k  of Clammar: 

NumkofA*ive Pemmwl: 

NWofsDudaDa :  

Annual Budget: 

Numbr aiMlddle Sd& 

Number ofcl-: 

Number of- Pmrmnel: 

Number ofTeachos: 

EhrmberofSMmfn: 

Annual suaget: 

NumbaofElmont.y Sdwb:  

N W o f C l a ~ m o l l l s :  

N W  of A ~ W f i y s  Pasomel: 

N u m k  OfTcachos: 

Number ofstuden*: 

A m d  Budget: 

Miles 0fPsved s m :  

MileaofUnpaved SWeU: 



1 EDUCATIONAL I 
UNII'ED MDEPWDWT BQ1M)L DISTRICT 

N&.(SaCH$a- 

N & d m z w -  

N - . f m e E - M  

Number of Claarmamr 

N u m b e r o f w &  Pararm 

NmberofTachos: 

Number of a d & :  

-* 
N I k r d M I d 1 L s l l a l r :  

Number of C a m s :  

Number of- P b x s l :  

Nmber ofThoherr: 

NmberofSb&nB: 

ANN.IBdwt 

Il-*s*..ab.Isllalr: 

Numberof- 

N m n b e r o r A m t i v t i  Pararm 

hkdberof fpnhrs :  

Number of Studantr: 

h u r l -  

LIBRARY 

Numberofpub& ti- 

Number of vd-: 

~ d m ~  

C i , " , w i r n p o ~  

~ C a r d r ~  

Number of SuwtiCDb: 

Nrnber ofm-: 

Number of Paan" ViB: 

Numberofhfa&UradhHo~ 

Irbnn/f,emmm 
Nmnber A m d h g  m'q RGmmS: 

Baohn* 

BRmhe3wdOlmets: 

PRIVATE scuOoI.9 

NumhroPPnmhial Sch& 

N&of Non-Ppldbl  Sdmk 

V~~~ was: 

m m I c A T I m S  

Numba of N-m: 2 

N& of R.mo S b W  I2 

Numba ofTV Swim: 4 

N u m b a o f c a b l e T ~ m ~ :  5 

m MM m A n o I Y * L  muam 

Dale esbbhld F s W e d  h 1970 era 
&%imoffexarA&L 

w o n s 8 v s b  

Numberof-b: 

N u m ~ o f A d m b d . ~ m  

Number ofNl~vll7rme F m  

N u o k  of m-7rmr  P* 

Number orNl.ll",e Sn&"ta: 

Number of Pm-llme Studantr: 

LBREW mMwJNnv muffiE 

Date F O d  

Rognma- 

Number ofc?bs,- 

TdA GrOSr SqunS Poo$Se: 

Number af Pe,mmcl 

N m b a  of Fun-llme Fa* 

NmberarM- l lme  F* 

Nmberof Nb-Timc %,dm&: 

NumberofPm-llme %,dm*: 

W e a S n v r d  

ToBIAmuJBudgef: 

Undewa&ab &mhmt~, and 
D o a o d ~ a s d W b y  
m e ~ o f e u s i n c r a k i m h .  
Emsati". nd Altr & S d a r c r  

393 

976370 Sq Ft 

I22 

226 

1% 

3,160 

5,033 

Webb. Jlm Hogg &lrpahl 

135,gY).WO 



I RECREATIONAL 1 
PARKS 

N m k  of*: 

N m b a  of P b  

N m k  of Basebell & SoRball Fields: 

N m k  of S w i m i i  Pmk 

N m b a  of S- Fields: 

N m k  of Tonis Coun Facilitia: 

CEMETERY 

City: 

CaUlaE: 

Private: 

BUnak Snved: 

Ccm- Lou Sold: 

W D G M G l M E ~ G  FACDJTBS 

Numk of HoreLalMdOla: 

M& Fwintia: 

C M C  CENTER 

Auditari"",: 

Seating Cspsaity: B w q ~  Hall: 
SeatingCapity: ExhititHall: 

M s c t i  R-: 

SOURCES: 

MATOR A'ITRACTIONS 

N m k  OfMusnuns: 

h & o f  Golf coursrr: 

N r n k  of Tonis corn: 

Nmbnaf Malls: 

N r n k  ofBarslii Alley": 

Numbs of Th-: 

N m k  of Country Clubs: 

Awual FeJtivitia: 

City of M o  
Finwce M m t  
City S w  
Plmthgmldg 

Bridge Dept 
h i t  
Fin Dept 
Polim D8pt 
mit i c s  Dcpt 
L i k q  
* & R d o n  
b d o  Chsmk of Commecc 
Iwdo Comrouty C o l l ~  
~ ~ c p ~ ~ d c n t  S c b l  DiWiCt 
T- ABtM m f i d  Ulivmity 
UnirsdIndmmt kh1 Distria 
Lwdo DEvclopmmt Famdatlm 

Wshmgwds B ~ y  
Cel~brati0" i" F & m y  
B& Olympics & Life 

bUanatianalP.ir& 
Expition olhladr 

B*&Btdldy 
F e t i d  in Feb- 

Expoma ofNucro 
-0 " Septoobn. 



CITY OF LAREDO, TEXAS 
Budget and Finance Terminology 

GLOSSARY 

To assist the reader of the 2007-2008 City of Laredo Annual Budget, this glossary details both specialized and technical terminology 
that is essential to sound financial and budgemy management in day-today operations. The following abbreviations are used 
throughout this glossary: 

ADA American Disability Act 
ADD1 American Dream Down Payment Initiative 
AEP American Electric Power 
AHEC Area Health Education Center 
AIDS Acquired Immune Deficiency Syndrome 
AOA Active Operations Area 
BCCP Breast & Cervical Cancer Control Program 
BECC Border Environment Cooperation Commission 
BEIF Border Environment lnfrashucture Fund 
BEST Bringing Everyone Special Together 
CAA Community Action Agency 
CALEA Ceriified Fully Accredited Law Enforcement Agenc 
CAMS Continuous air monitoring stations 
CASA Clinic Assessment Software Application 
CBD Central Business District 
CDBG Commumty Development Block Grant 
CDC Centers for Disease Control & Prevention 
CESQG Conditionally Exempt Small Quantity Generator 
CHDO Community Development Housing Organimtion 
CHIP Child Health Insurance Program 
CHL Central Hockey League 
CIF Capital Improvement Fund 
CIP Capital Improvement Program 
CLIA Clinical Laboratory Impmvement Amendments 
CMI Correctional Management Institute 
CO Ceaiscate of Obligation 
COPC Community Oriented Public Health 
CP&L Central Power & Light 
DHS Department of Homeland Security 
DIS Disease Intervention Specialist 
DOPT Directly Observed Preventive Therapy 
DOT D W y  Observed Therapy 
DPW Depamnent of Public Works 
ECC Emergency Communications Center 
EDAP Economically Distressed Areas Program 
EMS Emergency Medical System 
EPA U.S. Environmental Protection Agency 
EPR Emergency Preparedness & Response 
ETJ Extraterritorial Jurisdiction 
FAA Federal Aviation Administration 
FAR Federal Aviation Regulations 
FEMA Federal Emergency Management Act 
FTA Federal Tmqmrt Agency 
FTE Full Time Equivalent 
GFOA Government Finance OiEcers Association 
GLW Gross Landed Weight 
GO General Obligation 

HAZ-MAT Hazardous Materials 
HCV Hepatitis C Vaccine 
HETCAT Health Education Training Centers Alliance of TX 
HIV Human Immunodeficiency Virus 
HOPWA Housing Opportunities for Persons with Aids 
HSDA Health Service Delivery Area 
HWY Highway 
IMF Infrashuctnre Maintenance Fund 
I-NET Internet 
IPP Industrial Pretreatment Program 
LCC Laredo Community College 

7 LCVB Laredo Convention & Visitors Bureau 
LEOSE Law Enforcement OiEcers Standards & Education 
LGC Local Government Code 
LIFE Laredo International Fair & Exposition 
LISD Laredo Independent School District 
LLEBG Local Law Enforcement Black Grant 
LOPAC Laredo Obesity Prevention & Control 
LULAC League of United Latin American Citizens 
MAC Medicaid Administrative Claims 
MCH Maternal & Child Health 
MDC Mobile Data Computers 
MDR Multiple Drug Resistant 
MDTS Mobile Data Terminals 
MPO Laredo Urban Tmmportation Plan 
MTP Metropolitan Transportation Plan 
NHS Laredo Neighborhood Housing System 
NEI National W t u t e s  of Health 
OCDETF Organized Crime Drug Enforcement Task Force 
OPHP Office of Public Health Practice 
ORAS Office of Regional Administrative Services 
PAC Pubic Access Channel 
PCPE Prevention, Counseling 
PHC Primary Health Services 
PHs Personal Health Services 
PPFCO Personal Property Finance Contractual Obligations 
PRC Passenger Facility Charge 
PSA Public S e ~ c e  Announcement 
PSA Probate Screening 
PSHIP Prevention Services for HIV Infected Persons 
PTC PropertyTaxCode 
RAC Regional Advisory Council 
RB Revenue Bonds 
RMS Records Management Section 
SCAN Serving Children & Adolescents in Need 
SCHIP State Child Health Insurance Program 
SWA Security Identification Display Area 



SRO School Resource Officer 
STCADA South Texas Council on Alcohol & Drug Abuse 
STD Sexually Tmmmitted Disease 
STEP Selective T d c  Enforcement Program 
TAMIU Texas A&M International University 
TBRA Tenant Based Rental Assistance 
TCEQ Texas Commission on Environmental Quality 
TDH Texas Department of Health 
TMRS Texas Municipal Retirement System 
TNRCC Texas Natural Resources Conservation Commission 
TSA Transportation Security Administration 
TVFC Texas Vaccines for Children 
TXDOT Texas Department of Transportation 
UISD United Independent School District 
UTHSC University of Texas Health Science Center 
UTSA University of Texas at San Antonio 
VCTF Violent Crime Task Force 
WBCA Washington's Birthday Celebration Association 
WIC Women Infant Children 

A 
ACCOUNTING SYSTEM-The total set of records and 
procedures which are used to record, classify, and report 
i n f d o u  on the financial status and operations of an entity. 

ACCRUAL ACCOUNTINGA basis of accounting in which 
revenues are recognized in the period in which they are earned 
and became measurable, and expenses are recognized in the 
period incurred instead of when cash is actually received or 
spent. Example: In accrual accounting revenue that was 
earned between April 1st and June 3oth, but for which 
payment was not received until July loth, is recorded as being 
received on June 30th, rather than July 10th. 

ACTMTY-A special unit of work or service performed 

ADOPTED BUDGET - See "Budget". 

AD VALOREM TAX-This form of tax is based "according to 
value" of pmperty and is used as the source of revenue to pay 
general obligation debt and to support the General Fund. 

ALL FUNDS SUntMARY-The comprehensive summary of 
all budgeted funds. 

ALLOTMENT-To allot is to divide an appropriation into 
amounts that may be encumbered or expended during a time 
period. 

AMENDED BUDGET-Represents the original adopted 
budget plus any amendments passed as of October 1, 19XX 
This figure does not include prior year encumbrances or re- 
appmpriation. 

APPROPRZ4TION-(I) A legal authorizalion granted by the 
City Council to establish legal authority for City officials to 
make expenditures andlor expenses or incur obligations for 
specific purposes. It does not include prior year 
encumbrances or re-appropriations. (2) An anthorization 

made by the City Council which permits officials to incur 
obligations against and to make expenditures of governmental 
resources. Appmpriations are usually made for fixed amounts 
and typically granted for a one-year period. 

APPROVED BUDGET-As used in fund summaries and 
depar!ment summaries within the budget document, represents 
the budget as originally adopted by the City Council. It does 
not include prior year encumbrances or re-appropriations. 

ASSESSED VALUATION-A value that is established for real 
or personal pmperty for use as a basis for levying property 
taxes. As assessed valuation represents the appraised 
valuation less any exemptions. 

ASSETS-Property owned by the City which has monetary 
value. 

AUDIT-A comprehensive examination as to the manner in 
which the government's resources were actually utilized 
concluding in a written report of its lindings. (1) A financial 
audit is a review of the accounting system and financial 
information to determine how government funds were spent 
and whether expenditures were in compliance with the 
legislative body's appmpriations. (2) A performance audit 
consists of a review of how well the government met its stated 
goals. (3) An accounting audit is intended to ascertain 
whether financial statements fairly present financial positions 
and results of operations. 

B 
BAD DEBT-In the United States, the National Bank Act 
delines a bad debt as an unsecured debt on which interest or 
payment is past due and unpaid for six months and which is 
not in process of collection. In some insIances, an entity will 
set aside a reserve on their books to off-set losses from bad 
debts. 

BALANCED BUDGET- is on in which total financial 
resources available, including prior year's ending financial 
resources plus projected resources, are equal to or greater than 
the budgeted expenditweslexpenses. 

BANK DEPOSITORY AGREEMENT-A contract between' a 
municipality and a depository, negotiated and entered into in 
accordance with the specifications of the Local Government 
Code, of which sets forth the agreements between the parties 
regarding banking services. 

BALANCE SHEET- A financial statement that discloses the 
financial position of an entity by disclosing its assets, 
liabilities and equity as of a specitic date. 

BASE BUDGET-An on-going expense for personnel, 
contractual services and the replacement of supplies and 
equipment reqnid to maintain service levels previously 
authorized by the City Council. 

BEGINNING BALANCEThe beginning balance is the 
residual non-restricted funds brought forward from the 
previous fiscal year or ending balance. 



BOND-A debt instlument embodying a written promise to pay 
a specitied sum of money, the face value or principal, al a 
speciiic date or dates in the future (maturity date), together 
with periodic interest at a spedied rate. The most common 
types of bonds are general obligation and revenue bonds. 
Bonds are typically used for long-term debt to pay for specific 
capital expenditures, e.g. buildings, seeets and bridges or 
utility expansion and/or repair. 

BOND - GENERAL OBLIGATION (G.0.)-A bond which is 
secured by the full faith and credit of the issuer. G.O. bonds 
issued by local units of government are secured by a pledge of 
the issuer's ad-valorem taxing power. They are usually issued 
to pay for general capital improvement projects, e.g. p& and 
street conshuction. In Texas, G.O. bonds must be authorized 
by a public referendum. 

BOND - PROCEEDS-Funds derived from the sale of bonds 
for the putpose of comtmcting major capital facilities. 

BOND - REVENUEBonds whose principal and interest are 
paid from earnings of an enterprise fund 

BUDGET-A bndget is a plan of financial operation 
embodying an estimate of pmposed expenditures and the 
means of financing them The term generally indicates a 
financial plan for a single fiscal year and is used in either of 
two ways: (1) the tern can designate the financial plan which 
is to be presented to the appropriating body for adoption, a.ka. 
Pmposed Budget, or (2) can designate the financial plan which 
has been approved by the governing body, a.k.a. Adopted 
Budget. 

BUDGET ADJUSTMENT-A legal procedure utilized duting 
the fiscal year by the City staff and City Council to revise any 
given budget appropriation. City staff has the prerogative to 
adjust expenditures within its puwular departmental budget. 

BUDGET DOCUMENT-The instnnnent used by the budget- 
maldng authority to present a comprehensive financial 
program to the City Council. The adopted budget document 
presents the authorization made by the City Council for City 
officials to obligate and expend appropriated resources. 

BUDGETMESSAGEThe opening section of the budget that 
provides the City Council and the public with a general 
summary of the most important aspects of the bndget, changes 
from the nurent and previous fiscal years, and the views and 
recommendations derived from annual budget negotiations. 

BUDGET ORDINANCE - The official enactment by the City 
Council establishing the legal authority for the City officials to 
obligate and expend resources. 

BUDGETARY CONTROLThe control or management of a 
governmental unit or enterprise in accordance with an 
approved bndget for the purpose of keeping expenditnres 
within the limitations of available appmpriations and available 
revenues. 

BUDGETED FUNDS - Funds that are planned for certain 
uses but have not been formally or legally appropriated by the 
legislative body. The pmposed bndget document that is 
submitted for City Council approval is composed of budget 
funds. 

C 
CAPITAL ASSETS - City assets of sig&cant value that 
having a useful product life of 10 years or more. These assets 
are also known as fixed assets. 

CAPITAL EQUIPMENT BUDGET - CAPITAL OUTLAY- 
The portion ofthe annual operating that appropriates funds for 
the purchase of capital equipment items. These expenditnm 
are often separated from regular operating items, e.g. salaries, 
utilities and office supplies. The Capital Olltlay Budget 
includes funds for capital equipment purchases, e.g. 
typewriters, vehicles, furniture, machinery, building 
improvements, micro-computers and special tools, which are 
usually distinguished from operating items according to their 
value and projected useful product We. 

CAPITAL IMPROYEMENT PROGRAM-A plan for capital 
expenditures to be incnrred each year over a period of six 
future years setting forth each capital project, identifytng the 
expected beginning and ending date for each pmjecf the 
amount to be expended in each year and the method of 
financing those expenditures to provide long-lasting physical 
improvements. 

CAPITAL IMPROYEMENT PROGRAM BUDGET-A 
Capital Improvement Pmgram (CIP) Bndget is a plan 
separated from the operating budget Items in the CIP are 
usually conshuction projects designed to improve the value of 
government assets, e.g. new streets, sewer lines, buildings, 
mrwional facilities and large scale remodeling. 

CAPITAL IMPROYEMENT PROJECT-Capital 
improvement projects tend to be one-time capital investments 
for land, facilities, related equipment purchases, planning 
studies and design work. Generally, maintenance activities, 
e.g. street maintenance, replacement of vehiclesquipment 
and minor remodeling of facilities commonly associated with 
on-going operations for public puposes, are not considered 
Capital Improvements. 

CAPITAL IMPROVEMENT PROJECT ACTIVITY-A 
capital improvement project activity is one of the following 
groups: 
A. PLANNING & ENGINEERING: Includes architechd 
and engineering professional services, cultnral r e sow 
surveys, real estate appraisal sewices, special studies which 
may include cost-benefit analysis and conceptual design 
alternatives. 
B. RIGHT-OF-WAY ACQUISITION: Includes the purchase 
or acquisition of easements, land for right-of-way, and sites 
for conshuction, appraisal cost, relocation costs and 
demolition for site clearance. 
C. UTILITY RELOCATION: Includes relocation costs 
necessary to replace utility capital improvements to prepare a 



site or right-of-way for wnsmction or other appropriate 
project activities, with such costs commonly paid for by 
appmpriate utility revenues. 
D.CONSTRUCTION: Includes costs for consbuction or re- 
construction of capital improvements, e.g. buildings, streets, 
bridges, curbs, sidewalks, storm dmins, flood control facilities 
and recreation facilities. 
E.OTHER: Includes costs for initial capital equipment, e.g. 
i i re  fighting apparalus, major recreational equipment and 
libmy books n o d y  associated with development of a 
municipal facility. 

CASH ACCOUNTING - CASH BAS1 - A basis of accounting 
for revenues when received and expenditures when paid. 

CASH MNAGEMENT- me management of cash necessary 
to pay for government services while investing tempomy cash 
excesses in order to earn intemt revenue. Cash management 
involves f o m t i n g  the inflows and outflows of cash, 
mobilizing cash to improve its availability for investment, 
establishing and maintaining banking relationships and 
investing funds in order to achieve the highest interest and 
return available for tempomy cash balances. 

CERTIFICATE O F  DEPOSIT-A negotiable or non- 
negotiable receipt for monies deposited in a bank or Gnancial 
inslitution for a specified period for a spwiiied interest rate. 

CERTIFICATE O F  OBLIGATION- Debt inshuments 
sentred by the ad-valorem taxing power of a city for short- 
term or long-term debt, pending on the parti& project, 
which is authorized by the City Council and does not require 
prior voter approval. 

CHARACTER CODE A basis for distinguishing types of 
expenditures. The five major characters used by the City are: 
01-Personnel Services, 02-Materials & Supplies; 03- 
Contractual Services; 04-Other and 05-Capital Outlay. The 
City utilizes a fourteen digit account code to identify line 
items. Digits 1-3 represent the fund number, digits 4-5 
represent the department number, digits 6-7 represent the 
division number, digits 8-9 represent the activity basic, digit 
10 represents the sub activity, digits 11-12 represent the 
element and digits 13-14 represent the object code. 

CHART O F  ACCOUNTS-A chart detailing the system of 
general ledger accounts. 

CITY COUNCILThe c m n t  elected officials of the City as 
set folth in the City's Charter. 

CITY MANAGER-The individual appointed by the City 
Council who is mponsible for the administration of the affairs 
of the City. 

CLOSING ORDINANCE A document detailing the closure 
of all funds and acconnts and providing for necessary 
adjustments at the Depamnent level at the end of a fiscal 
budget year. 

COMMERCIAL PAPER-A short-term unsecured promissory 

note, supported by a bank line or letter of credit, which has a 
maturity of one to 270 calendar days. 

COlllMODITIES-Items of expenditure in the operating 
budget which, after use, are consnmed or show a material 
change in their physical condition, and are characterized as 
having limited value and rapid depreciation, e.g. office 
supplies and motor fuel. 

CONTINGENCY-A budgetary reserve set aside for 
emergencies or un-foreseen expenditures not otherwise 
budgeted. 

CONTRACTUAL SERVICES-Goods and senices acquired 
under conbract which the City receives from an intemal service 
fund or an outside company. Professional senices, utilities, 
rentals and insnmnce are examples of contractnal services. 

COMPETITIVE BIDDING PROCESS-The process under 
Texas State Law which requires cities to advertise, solicit and 
publicly open sealed bids from prospective vendors for 
pmhases of $10,000 or more. ARer a review period the City 
Council awards the bid to the successful bidder. 

COUNCIL PRIORITIES Together with the 6nanciaI 
estimates and revenue f o m t s ,  serves as the foundation for 
the development of the proposed annual budget. 

CURRENT TAXES- Taxes that are levied and due within one 
year. 

D 
DEBT SERVICES- The City's obligation to pay the principal 
and interest of all outstanding debt instruments according to a 
predetermined payment schedule. 

DEBT SERMCE RATESee 'Rope* Tax Rate". 

DEBT SERVICE RESERYEThe fund which may be used to 
pay debt services of revenue bonds if the sources of the 
pledged revenues do not genelilte sBicient funds to satisFy 
the debt service requirements. The reserve fund is either 
funded in whole or in part from the proceeds of the bonds or is 
allowed to gradually accumulate over a period of years 
through required payments of pledged revenues. If the reserve 
fund is used in whole or in patt to pay the debt service, the 
issuer usually is required to replenish the reserve fund from 
the first available funds or revenues. A typical reserve 
requirement might be the maximum annual debt service 
requirement for any year remaining until the bonds reach 
mahwity. 

DEFICIT-A deficit is the excess of expenditures over 
revenues during a single amunting period, in the case of 
proprietary funds, the excess of expenses over income during 
an accounling period. 

DELINQUENT TAXES- Taxes which remain unpaid on and 
afIer the date on which a penalty for non-payment is imposed. 

DEPRECIATION-(1) Expiration in the service life of capital 



assets attributable to n o d  wear and tear, deterioration and 
in-adequacy or obsolescence. (2) That portion of the cost of a 
capital asset which is charged as an expense during a 
particular period 

DZSBURSEMENT- Payment for gwds and services in the 
form of cash or by check. 

DMSZON- An organizational unit within a department's 
structure representing the major functional divisions of work. 

E 
EFFECTNE TAX RATE - The rate which will generate the 
same tax levy next year from the pmperties on this year's tax 
roll. 

ENCUMBRANCE Fun& which are set aside or committed 
for a future expenditure. Encumbrances include obligations in 
the form of purchase orders, contracts or salary commitments 
which are chargeable to an appropriation and for which a part 
of the appropriation is resewed. 

ENTEZWRISE F W A  governmental accounting fund used 
to account for operations that are financed and operated 
similarly to private business enterprises where the intent of the 
governing body is to recover the cost of providing goods 
through user fees. Rate schedules for these services are 
established to insure that revenues are adequate to meet all 
necessary expenditures. 

ESTWTED REVENUE The amount of pmjected revenue 
to be collected during the fiscal year. It may also be defined 
as the proposed financing sources estimated to finance the 
proposed projected expenditures. 

EXPENDITURE Decrease in the use of net h c i a l  
mources for the purpose of acquiring and providing goods 
and savices 

EXPENSES- OU*, the expiring of assets, incutting 
liabilities during a period by delivering or producing goods, 
rendering services and/or carrying out other activities that 
constitute the entity's ongoing major or central operations. 

F 
FZDUCZARY FUNDS- Funds used to report assets held in a 
hmtee or agency capacity for others and which therefore 
cannot be used to support the government's own programs. 
The fiduciiuy fund category includes pension (and other 
employee benefit) trust funds, investment trust funds, private- 
purpose hust funds, and agency funds. 

FISCAL YEAR- The twelve month period designated by the 
City sigrufying the beginning and ending period for recording 
financial transactions. The City of Laredo has specified 
October 1st to September 30th as its fiscal year. 

FCYED ASSET-Assets of a long-term natnre that are intended 
to continue to be held or used, such as land, buildings, 
machinery, furniture and other equipment. 

mxeD COST-A fixed wst, e.g. rent, which does not change 
with increases or decreases in the amount of senices 
provided. 

FULL FAITHAND CREDIT- A pledge of the general taxing 
power of a government to repay debt obligations, typically 
used in reference of bonds. 

FUND-An independent fiscal and accounting entity with a 
self-balancing set of accounts recording cash and other 
financial resources, together with all related liabilities and 
residual equities or balances, and changes therein. Each fund 
is segregated for the purpose of carrying on specific activities 
or attaining certain objectives in accordance with special 
regulations. Eight major fund types and two account groups 
are commonly used: General Fund, Special Revenue Funds, 
Debt Service Fund, Capital Projects Funds, Enterprise Funds, 
Internal Service Funds, Expendable T ~ s t  Fun* Pension 
Trust Fund, General Fixed Assets account group and General 
Long-Term Debt account group. 

FUND BAOINCEA positive fund balance or excess of 
assets over liabilities is a fluplus fund A negative fund 
balance is called a deficit. 

F O  SCHEDULE A financial forecastiog statement that 
wmbiies beginning and ending balances, and includes 
estimated revenues for any period of time. 

FUNDMG SOURCEA funding source is the specifically 
identified dollars allocated to meet budgeted requirements and 
expenses. 

FUNDING STATEMENT-Usually pertains to a detailed 
breakdown of revenue or expenditures, e.g. grants and other 
awards. 

F O  SUMMRY-See "Fund Schedule". 

G 
GENERALLY ACCEPTED ACCOUNTING 
PROCEDURES (GAAO - Uniform minimum standards of 
and guidelines to iinancial accounting and reposing. 

GENERAL & ADMZNISTRATIYE COST-Cost associated 
with the administration of City services. 

GENERAL FUND-The largest fund within the City, it 
accounts for all financial resources of the government except 
for those required to be accounted for in another fund. 
General Fnnd revenues include property taxes, licenses & 
permits, local taxes, service charges, and other types of 
revenue. This fund includes the basic operating services of the 
City. 

GENERAL GOVERNMENT-Refers to a group of activities 
associated with the administrative function of the City. 

GENERAL LEDGER- A file that contains a listing of the 
various accounts necessary to reflect the financial position and 
results of operation of the government. 



GENERAL OBLIGATION BONDS-See "Bond - General 
Obligation". 

GOVERNMENT FINANCE OFFICERS ASSOCL4 TION 
(GF0A)-The organization that awards the Distinguished 
Budget Presentation Award. 

GOVERNMENTAL FUNDS-Funds generally used to account 
for tax-supported activities. There are five different types of 
governmental funds: the general fund, special revenue funds, 
debt service funds, capital projects funds, and permanent 
funds. 

GRANT- A contribution by one government unit or funding 
source to another unit. The contribution is usually made to aid 
in a part of a speciiied function, but it is sometimes also for 
general purposes. 

GRANT MATCH-City cost or "in-kind" services required to 
match Federal or State grant and progams. 

I 
INDIRECT COST-A necessary expense for the limctioning of 
the organization as a whole that cannot be directly assigned to 
one service. 

INTER-FUND TRANSFERS-Amounts -erred from one 
fund to another. 

INTER-WVEYERNMENTAL GRANT-See "Grant" 

INTER-GOVERNMENTAL REVENUESee "Revenue - 
Inter-governmental". 

INTERNAL SERVICE FUND-A fund used to account for the 
financing of goods or services provided by one department to 
another department on a cost reimbmment basis. 

INVENTORY-A detailed listing of property currently held by 
the City showing quantities, descriptions and values of the 
property, and units of measure and unit prices. 

INVESTMENT-Securities and real estate purchased and held 
for the production of revenues in the form of interest, 
dividends, rentals andlor base payments. 

L 
LEYY-To impose taxes, special assessments or service 
charges for the support of City activities. 

LIABILITY-Debt or other legal obligations arising out of 
mnsactions in the past which must be paid, renewed or 
refunded at some future date. The term does not include 
encumbrances. 

LINEITEM BUDGET-A budget that lists each expenditure 
category separately along with the dollar amount budgeted for 
each specified category. 

M 
MAINTENANCE & OPERATION RATE See "Property 
Tax Rate'. 

MANDATE-(I) Defines changes to the current level of 
service which is requiml to comply with Federal, State and 
Local laws andlor o ~ w .  (2) A contractual obligahon or 
the operation and maintenance requirement for a completed 
capital improvement. 

MATURITIES- The dates on which the principal or stated 
values of investments or debt obligations mature and may be 
reclaimed. 

MODImED ACCRUAL ACCOUNTING-A basis of 
accounting in which revenues should be recognized in the 
accounting period in which they become available and 
measurable, and expendim are recorded in the period that 
they are incurd.  This type of accounting basis is a 
wnse~ative financial approach and as such, is recommended 
as the standard for most governmental funds. 

N 
NET WORKING CAPITAGCurrent assets less current 
liabilities. 

NON-RECURRING REVENUEResources recognized by 
the City that are unique and occur only one time or without 
distinct pattern 

0 
OFFICL4L BUDGET-The annual budget as is adopted by the 
City Council. 

OPERATING BUDGET-The portion of the budget that 
pertains to daily operations that pmvide basic services for the 
fiscal year. 

OPERATING EXPENSEoperating expenses are proprietary 
fund expenses that directly relate to the fund's primary service 
activities. 

OPERATING ~ R e s o w c e s  derived from retuning 
revenue sonrces used to finance the General Fnnd, Enterprise 
Funds and "pay-as-you-go" Capital Improvement Projects. 

ORDINANCEA formal legislative enactment by the 
governing body of a municipality. If it is not in conflict with 
any higher form of law or ordinance, such as a state statue or 
constitutional provision, it has the full force and effect of law 
within the boundaries ofthe municipality to which it applies. 

OVERHEAD-The element of cost necessary in the production 
of an d c l e  or the performance of a service which are of such 
a nature that the amount applicable to the product or service 
cannot be determined readily. Typically, overhead relates to 
those objects of City expenditures that do not become an 
integral part of the finished product or service, e.g. rent, 
electricity, supplies, management and supervision 

LONG-TERM DEBT-Debt with a maturity of more than one 
year after the date of issuance. 



P 
PERFORMANCE BUDGET-A budget that focuses upon 
activities rather than line items. Work load and unit cost data 
are collected in order to assess'the efficiency of senices. 
Typical data collected might include: miles of street paved 
per year, cost of paved streets per mile, tons of garbage 
collected per man hour, or cost per man hour of ga&age 
collection. 

PERFORMANCE MEASURES-Specific qnantitative and 
qualitative measures of work performed as an object of the 
department. Quantitative measures are defined as obse~able 
and are displayed in numerical format. Qualitative measures 
are defined as non+bservable and are displayed in m t i v e  
f o m t  

PERMANENT FUlVDS-Governmental fund type used to 
report resources that are legally restricted to the extent that 
only earnings, and not principal, may be wed for purposes that 
support the reposing government's programs. 

PERSONNEL SERVICES-All cost related to compensating 
employees of the City including employee benefit costs, e.g. 
City contributions for retirement social security, and health & 
life insurance. 

POSITIONS AUTHORIZED-Full-time and part-time 
positions budgeted in the personnel services categoty and 
included in the Departmental Manyears. 

PROGRAM BUDGET-A budget that focuses upon the goals 
and objectives of an agency or jurisdiction rather than upon its 
organizational budget units or object classes or expenditures. 

PROPERTY TAX (AD-VALOREM Tm-Property taxes are 
levied on both real and personal property according to the 
property's value and the tax rate. Propelty values are 
established by the Webb County Appraisal District. 

PROPERTY TAX R4TEThe property tax rate consists of 
two elements: (1) the maintenance and operation rate (MOR) 
and (2) the debt senice rate @SR). In MOR, revenues 
received are deposited in the General Fund and can be used for 
any public purpose. MOR is subject to the provisions of State 
staMe and an increase in the effective rate greater than 8% is 
subject to a voter initiated "roll-back" election. DSR is set 
based upon the City's debt service requirements. In DSR, 
funds received from this rate are deposited in the Debt Service 
Fund and are used solely to pay the principal and interest on 
present and projected debt. MOR and DSR yield a total 
property tax rate for the m e n t  fiscal year. 

PROPOSED BUDGET-See "Budget". 

PROPRIETARY FUND-An account that shows actual 
financial position and operations as distinguished from 
budgetaty accounts, e.g. actual assets, liabilities, rese~es,  
fund balances, and revenues & expenditures. 

PURCHASE ORDER SYSTEM-A City's system of using 
documents authorizing the delivery of specified merchandise 

or services and making a charge for them. 

R 
RATING-The credit-worthiness of a City as evaluated by an 
independent agency, such as Moody's or Standard & Poors. 

REAPPROPRUTION-By City Council action, an Operating 
Budget spending authorization lapses on September 30th of 
each fiscal year. Any authorization not expended or 
encumbered is no longer legally allowed to be expended, and 
the dollars associated with the authorization "fall" to the 
ending balance. Those items that are seen as important are 
brought to the City Council to be "re-appropriated" in the new 
fiscal year. 

RECONCILUTION-A detailed analysis of changes of 
revenue or expenditure balances within a fund. 

REDUCTION-To reduce line item expenses due to budgetaty 
constr;unts. 

REFUNDING-A procedure whereby an issuer re-finances an 
outstanding bond issue by issuing new bonds. Reasons for 
refunding are to reduce the issuefs interest cost or to remove a 
burdensome or M c t i v e  covenant imposed by the terms of 
the bonds being re-financed. The proceeds of the new bonds 
are either deposited in escrow to pay the debt service on the 
outstanding obligations when due, or they are used to 
immediately retire the outstanding obligatzons. The new 
obligations are r e f e d  to as the "refunding bonds" and the 
new outstanding obligations being refinanced are refel~ed to 
as the "whnded bonds" or the "prior issue." 

REPLACEMENT COSTS-The cost of a property on a certain 
date which can render similar senice that does not necessitate 
the same structural form as the property to be replaced. 

REQUISITION-A written request from a department to the 
pwchasiig office for specified goods or services. This action 
precedes the authorization of a purchase order. 

RESERYE(1) An account used to indicate that a portion of a 
fund's equity is legally restricted for a specific purpose and is 
therefore not available for general appropriations [designated]. 
(2) An account used to indicate a portion of a fund's equity is 
legally restricted, yet not for a specific purpose [un- 
designated]. 

RESOURCETotal dollars available for appropriations, 
including estimated revenues, fund transfers and beginniog 
fund balances. 

RETAINED EARNINGS-The equity account reflecting the 
accumulated earnings of the various Utility Funds. 

REVENUE(1) Increases in the net current assets of a 
governmental fund type from other than expenditure refnnds 
and residual equity transfers; i n a m  in net total assets of a 
proprietary fund type from other than expense refunds, capital 
contributions and residual equity transfers. Included are such 
items as tax payments, fees from specific services, receipts 



from other governments, fines, forfeitures, grants, shared 
revenues and interest income. (2) The term designates an 
increase to a fund's assets which does not in- a liability, 
i.e. pr& from a loan, does not represent a re-payment of 
an expenditure already made, does not represent a cancellation 
of certain liabilities, and does not represent an increase in 
contribution capital. (3) An increase in assets due to the 
performance of a service of the sale of goods. Revenues are 
recognized when earned, measurable, and reasonably assured 
to be. 

REVENUE BONDS-When a government issues bonds which 
do not pledge the full faith and credit of the jurisdiction, it 
issues limited liability revenue bonds. Typically, pledges are 
made to dedicate one specific revenue source to repay these 
bonds. 

REVENUE ESTIMATEAn estimate of how much revenue 
will be earned from a specific revenue source for some future 
period, typically a future fiscal year. 

REVENUE - INTERGOKERNMENTALReVenue received 
b m  another government entity for a speciftc purpose. 

REVENUE - SPECIAGSpecific revenues that are legally 
mhcted to expenditures for specific purposes. 

RISK MANAGEMENT-(I) An organized attempt to protect a 
governmental entity against accidental loss in the most 
economical method. (2) The liability, either realized or 
potenti& related the City's day-to-day operations. 

S 
SINKING FUNBA sinking fund is an account into which a 
debt issuer makes periodic deposits to ensure the timely 
availability of sufficient monies for the payment of debt 
service requirements. The revenues to be deposited into the 
sinking fund and payments are determined by the terms of the 
bond contract 

SPECL4L REYENUE FUNDS-Govenunental fund type used 
to account for the proceeds of specific revenue sowces (other 
than for major capital pmjects) that are legally restricted to 
expenditure for specified purposes. 

T 
TAXES-Taxes are compulsory charges levied by a 
government for the purpose of financing services performed 
for the common benefit. This t am does not include mc 
charges made against particular persons or property for current 
or permanent benefits, such as special assessments. The term 
does not include charges for services rendered only to those 
paying such charges, e.g. sewer services. 

TAX LEW-The total amount of funds to be raised by general 
property taxes for operating and debt service purposes 
speciiied in the Annual Tax Oniinance that is determined by 
the Webb County Appraisal District 

TAX R4TE LIMIT-The maximum legal propetty tax m e  at 
which a municipality may levy a tax. The limit may apply to 
taxes raised for a plicular or general putpose. 

TR4NSFERS-(l) Transfers are the authorized exchanges of 
cash or other resources between funds. (2) The General Fund 
supports centml W c e s  for other funds or departments; the 
reimbursement of these services to the General Fund is an 
Adminimtive Transfer. 

TRUST FUNDS-Account~ng entities used to account for 
monies held by the City in a w e e  capacity for organizations, 
programs or other funds. 

U 
UN-DESIGNATED FUND BALANCEThat w o n  of a 
fund balance that is unencumbered from any obligation of the 
City. 

UN-ENCUMBERED BALANCEThe amount of an 
appropriation that is neither expended nor encumbered. It is 
essentially the amount money still available for future 
p U I c h .  

UNIT COST-The cost r e q d  to produce a specific product 
or unit of service, i.e. the cost to purify one thousand gallons 
of water. 

USER CHARGES - USER BASED FEES-The payment of a 
fee for direct receipt of a public senice by the party benefiting 
frum the service. 

UTILITY FUNDS-The funds ased to account for operations 
of the City's electric, water, sanitary sewer and solid waste 
disposal activities. 

v 
VOUCHER-A document indicating that a transaction has 
occurred. It usually contains the accounts related to the 
hamaction 

Y 
YIELD-The rate earned on a monetary investment 

TAX RATEThe amount of tax levied for each $100.00 of 
assessed property valuation. 
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